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COECCO  &ets'a BAO CAO
Ciia Ban kiém sost tai Dai hdi dong c6 dong thwdng nién nim 2021

Ciin cir Luat doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Ciin cir Diéu ¢ t5 chirc va hoat dong ctia Cong ty CP du lich Truong Son COECCO;
Cin cit Quy ché hoat dong ciia Ban Kiém soat;

Cian cir Bao cdo tai chinh ndm 2020 cua Cong ty da dugc kiém toan bdi
Cong ty TNHH Kiém toan va tu vin UHY ACA chi nhanh Mién Trung,

Ban Kiém soat Cong ty ¢ phan Du lich Truéng Son COECCO xin bdo céo
trudc Dai hdi dong cb dong thudng nién 2021 tinh hinh va két qua hoat dong cua
Ban kiém so4t trong nim 2020 v&i cac ndi dung chinh nhu sau:

A. DPANH GIA TINH HINH HOAT DPONG NAM 2020:

I.Hoat dong cua Ban klem soat

Ban Kiém soat Cong ty ¢6 phan du lich Trudng Son COECCO g6m 2 thanh vién:

1. D/c Thiéu Thi Yén: Truorng BKS lam viéc theo ché @6 kiém nhiém;
2. P/c Nguyén Thi Hién: Thanh vién BKS.

- Hoat dong cua Ban kidm soat ludn tuan thi va chip hanh ding chic ning,
nhiém vu dugc quy dinh tai Piéu 1é Céng ty va Phap luit nha nudc. Trong nim
2020, Ban kiém soat da tién hanh hoat dong kiém tra, gidm sat viéc tudin thu céc
quy dinh cua Luét Doanh nghlep, Lu4t Chimg khoan, Luat Ké todn va céc van ban
phap quy c6 lién quan; kiém tra giam sét viéc chip hanh Bleu 18, Quy ché t6 chirc
va hoat dong cua Cong ty, Nghi quyét Pai hoi dong c¢b dong thudng nién nim
2020 cua Cong ty, cu thé nhu sau:

- Xem xét tinh phu hop cia céc Quyet dinh cuia HPQT, BKS vé quan ly diéu
hanh hoat dong kinh doanh cua Céng ty; kiém soat ndi dung, trinh ty, thi tuc ban
hanh c4c vin ban quy dinh vé cong tdc quan trj doanh nghlep,

- Kiém tra, glam sat Hoi dong quan tr1 Ban didu hanh trong viéc té chirc
thuc hién cac Nghj quyét cia Dai hoi dong co dong;

- Kiém tra, giam sét Bdo céo tai chinh hang quy, ndm nhim danh gia tinh
hop 1y, chinh xéc cua cac s6 liéu tai chinh;

- Xem xét cac Bao cdo danh gia cong tic quan ly, diéu hanh va Béo cdo tinh
hinh thuc hién ké hoach san xudt kinh doanh, k& hoach dau tu XDCB do Ban diéu

hanh bao c4o hang quy, nam,;
- Giam sat viéc thuc thi phép luat cua Cong ty;
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- Tham gia céc cuc hop cia HPQT, d& xudt, kién nghij (khi thay can).

Nhin chung, trong qud trinh thyc hi¢n nhi¢m vy ctia minh, Ban kiém soét dugc
HPQT, Ban didu hanh tgo moi didu kién thugn lgi d& hoan thanh nhiém vu.

Han ché:

Mic diu djnh ky di kidm tra, gidm st béo cdo tai chinh quy, nim déanh gia
tinh hop 1y, chinh xdc cua s6 li¢u tai chinh. Nhung trong nam 2020, do tinh hinh
djch Covid 19, han ché viée di lgi nén Ban kidm so4t chi kiém soét chimng tir quyét
todn quy, nim cta don vj, chua kiém tra thyc té sdu sat dugc ting don vi.

1. Thim djnh két qua hoat ddng SXKD niim 2020:

Bdo cdo tai chinh nim 2020 cua Cong ty c¢d phin Du lich Trudong Son
COECCO di duoc kidm todn boi Cong ty TNHH kiém toan va tu vin UHY ACA -
Chi nhanh Mién Trung. Béo cdo tai chinh dd phan dnh trung thuc va hop ly trén cac
khia canh trong yéu tinh hinh tai chinh tai thoi diém ngay 31/12/2020, cling nhu két
qua hoat ddng SXKD va luu chuyén tién t¢ cho nam tai chinh 2020, déng thoi phu
hop véi cac chuin muc, ché d6 ké toan va céc quy dinh phép ly c6 lién quan dén viéc
13p va trinh bay béo cdo tai chinh. Mot s6 chi tiéu tai chinh cha yéu nhu sau:

1. Hiéu qua san xuit kinh doanh:

- Nim 2020, do tinh hinh dich bénh anh hudng ning né dén nén kinh té toan
thé giGi nhat 1a nganh du lich; nhimg thang dau ndm nganh du lich phai déng cua
hoan toan, trong nim dich bénh tiép tuc bung phét trd lai 1am cho nganh du lich
o3p nhidu kho khan. Ngodi ra con cé nhiéu nhén t5 bét lgi anh huéng dén nganh du
lich, thi truong nganh du lich mirc 4o canh tranh ngay cang cao, cong tac quan ly
diéu hanh cua don vi co6 nhiéu han ché; cac chi tiéu kinh té chu yéu cua don vi dat
rit thép so véi ké hoach, SXKD thua 15, cy thé:

- Doanh thu dat 35,1% KH ndm va bz"mg 34,4% cung ky nam trudc;

_L3: 3.762.547.886d6ng/ (KH 13i 300 tri¢u dong);

- Thu nhép binh quén ngudi lao dong dat 46,4% KH ndm.

Hiu hét cac don vi khéng dat ké hoach dé ra, nhiéu don vi thua 16 16n nhu:
khach san Chalonxay 13: 2.579,6 triéu dong (trong dé gia tri con lai cia CCDC,
TSCP ban giao lai sau khi thanh ly thué khach san 1.505 triéu dong, chi phi dau tu
sira chita khach san Chalonxay 858,8 trigu dong, V4t tu hing héa ban giao
78,5triéu dong); Khach san Hon Ngu 13: 564 triéu dong; Khach san Xiéng Khoang
13: 390,89 tridu ddng; Khach san Mé Kong 16: 166,5 tri¢u dong; Trung tdm Li
hanh 18: 232 triéu dong.

2. Tinh hinh tai chinh ciia doanh nghi¢p:

- Két qua san xudt kinh doanh trong nim 2020 ctia don vj thua 16 16n, 16 1y
ké dén 31/12/2020 chiém 81,3% von chil s& htu.

- Céc chi tiéu danh gia tinh hinh tai chinh cua cong ty: Kha ning thanh toin
tbng quat: 1,09 lin; kha ndng thanh todn ng ngén han: 0,46 lan; Hé sb ng phai tra /
vén chii s& hiru: 10,61 lan. Pon vj trong dién gidm sat tai chinh ddc biét.
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3. Tinh hinh quin ly, sir dyng von v tdi siin:
- Cong tic qudn ly sir dung tai san, vit tu, tién vdn clia co quan Cong ty va
céc don vj con nhiéu hgn ché, c6 don vj con thiéu chijt cha.
- Quén ly cong ng: Cong ng phai thu, phai trd  duge theo ddi chi tiét theo
timg ddi trong thanh todn, tuy nhién cdng ng phai thu, phai trd con I6n, con c6 ng
phai thu qud han khé doi; Cong tic qudn ly thu hdi cong ng & mdt s6 don vj con
yéu kém, trach nhiém khong cao. Khéch san Chalonxay mic dir di thanh ly nhung
s6 cong ng phai thu chuyén vé cong ty tiép tuc theo ddi thu hdi con 357 tridu dong;

trong d6 ng phai thu khé doi 203 trigu dong.

4. Tinh hinh thyc hién djnh miec chi phi, gid thianh sin phim:
- Pon vi tdng hop chi phi, tinh gia thanh sin phdm chi tiét theo timg yéu t chi
phi, timg dau mdi don vi; nhung cong tac quan ly dinh mirc chi phi thiéu chit ché.

e * Y l A
5. Tai san va nguon von

Tai san S5 cudi nim S6 diu nim

A. Tai sin ngin han 6.630.513.329 | 10.552.831.570
1. Tidn va cac khoan twong duong tién 873.096.292 |  1.486.627.131
2. Céc khoan phai thu ngén han 3.941.488.958 | 7.106.046.711
3. Hang t6n kho 252.385.056 389.553.652
4. Tai san ngén han khac 1.563.543.023 |  1.570.604.076

B. Tai san dai han 11.339.958.421 | 12.601.806.131
1. Tai san cb dinh 5.812.315.456| 6.365.196.496
2. Tai san dai han khéc 5.527.642.965| 6.236.609.635

Tong cng tai sin 17.970.471.750 | 23.154.637.701

Ngu(’in von

C. Ng phai tra 16.423.120.782 | 17.224.596.195
1. Ng¢ ngén han 14.383.160.782 | 16.549.596.195
2. No dai han 2.039.960.000 675.000.000
D. Vén chii s& hiru 1.547.350.968 | 5.930.041.506
1. Vén chti sé hiru 1.547.350.968 |  5.930.041.506
- Vén ddu tw cuia chit s0 hitu 13.000.000.000 | 13.000.000.000

- Cé phiéu qup (260.000.000) | (260.000.000)

T Chénh léch ty gia héi dodi (620.142.652)

_ Loi nhudn sau thué (10.572.506.380) | _(6.809.958.494)

" Tbng chng ngudn von 17.970.471.750 | 23.154.637.701

- Nguyén nhén chi y&u dén dén thua 15:

+ Doanh thu dat thap: 35,1% KH nam.
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+ CP I3 vay ngan hang: 278.409.294dong.

Ngoai ra chi phi phat sinh khi thanh ly hop dong thué khach san Chalonxay
la: 2.442.414.684 ddng (trong d6 gia trj con lai cia CCDC, TSCD ban giao: 1.505
triéu déng; CP dAu tu stra chira khach san: 859 tri¢u dbng; Vat tu, hang hoa ton
kho: 78,5 triéu dong).

+ L3 chénh léch ty gia ngoai té: 81.765.000 d.

+ Trich 1ap dy phong ng khé doi: 51.111.060 d.

6. Tinh hinh chdp hanh ché 9, chinh sach:

- Hé théng béo cdo tai chinh dugc 1ap theo mau biéu quy dinh.

- Thue hién nghia vu thu ndp ngan sach Nha nudc va cép trén: Co ban don
vi chap hanh duge nghia vy véi ngén séch.

- Cac khoan thu ndp cap trén con chdm so véi quy dinh.

- Pon vi quyét toan quy tién luong thuc hién cia nguoi lao dong va quan ly
ciia doanh nghiép theo quy dinh hi¢n hanh.

7. Tinh hinh thyc hién Phuong dn khéc phuc ton tai, co cAu lai td chirc
hoat dong SXKD:

Phuong 4n dugc HOoi dong thanh vién thong qua tai nghi quyét sb
1044/TSNQ - HPTV ngiy 26 thang 8 nim 2019 va K&t luan s6 792- KL/DU ngay
29 thang 11 nim 2019 cta Ban Thuong vu Pang uy Quan khu. Két qua thuc hién
phuong an:

- Muc tiéu: Phin d4u nim 2019 giam 15, ndm 2020 hoat dong SXKD hét 15;
nhung két qua SXKD tiép tuc thua 16 (nhu da néu trén).

- Viéc thuc hién cic giai phap: Méc du don vi da cb géng khic phuc tdn tai
nhu: Tai khach san Hon Ngu, khéch san Xiéng Khang d4 kiém ké thanh xi Iy mét
sb cong cu, dung cu hir hong kém phim chét; stra chita, mua sim cdng cy, dung cu,
tai san mdi nang cao chit luong phuc vu. Vé nhan luc da bd tri sép xép lai céc vi
tri phu trach chii chdt cho phi hop, lao dgng déi du cét giam, tinh gon. Nhung do
anh huong nang né cia dich bénh nén mei hoat dong bi ngung tré anh huéng 16n
dén hiéu qua san xuét kinh doanh.

- Pon vi da thuc hién quyét liét cac giai phap ma phuong 4n da néu ra. ba
trién khai ra soat, di chiéu, thu hdi cong ng. Nam 2020 thu hdi duge 81 triéu ng
khé doi, cong ng phai thu cia Khich san Xiéng Khoang tr 919 triéu dong
(31/12/2019) con 292 tri¢u ddng (31/12/2020).

Mic dii vy, nhung vin con nhiéu ton tai nhu:

* Ton tai:

- Hoat dong SXKD dat thép, thua 16 1dn; s6 16 luy ké tinh den thoi diém
31/12/2020 chiém 81,3% vén diu tu cia chi s& hifu; cong téc thu hdi cong ng ton
dong cé nhan cdn chim; Kha ning thanh toan ng ngén han thip, hé sé no phai tra/
vén chu sé hitu qué cao.
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- Chét luong dich vu tai cac khach san con thap, chi huy va bo phédn quan ly
tai cac don vj chua phat huy hét tinh than trach nhiém; cong tac diu hanh con yéu
kém.

- N phai tra con rit 16n, thanh toan chim.

- Céng tac tai chinh, hach toan ké toan mot s6 don vj thanh vién con yéu,
quan ly l\hong chiit ch& dé xdy ra nhiéu sai sét, ton dong lén chua giai quyet dugc.

I11. Két qué gidam sat hoat dong cia HPQT, Ban diéu hanh

- Hoi dong quan tri, Ban diéu hanh tuan thi cdc quy dinh cta phap luat trong
cOng tac quan ly, didu hanh céc hoat dong kinh doanh ctia Céng ty. Cac thanh vién
HDPQT, Ban diéu hanh va cic cin bd quan ly thyc hién ding chirc nang, nhiém vu
dugc glao theo céc quy dinh cia Ludt Doanh nghlep, Luat Chimg khoan, Luit ké
todn, Diéu 18 cong ty va Nghi quyet ctia Pai hoi ddng cb dong

- Hoi dong quan tri, Ban didu hanh da duy tri va to chic déu din cac phién
hop dinh ky, giao ban hang thang, hang quy hodc dot xuét dé lanh dao, chi dao kip
thoi cong viée hoat dong, san xuét kinh doanh cia Cong ty.

- Céc Bién ban hop HPQT phan anh day di ndi dung cudc hop, y kién cta
cac thanh vién va duoc l1ap theo quy dinh.

- Cac Nghi quyét, quyét dinh cia HPQT, Chu tich HDQT dugc ban hanh
ding trinh ty, thu tuc kip thoi phu hgp véi quy dinh cia phap luat, Piéu 1 Cong ty
va Nghi quyét ciia Pai hdi dong cb dong

- Cac Ngh1 quyét cia HDQT déu tdp trung vao viéc trién khal Nghi quyét
Dai hoi dong cb déng, chi dao hoat dong kinh doanh, dap tmg yéu ciu quan tri, tao
diéu kién thuan loi cho hoat dong diéu hanh kinh doanh cia Ban diéu hanh.

- Cin cit Nghi quyét Pai hoi déng cb déng, can cir tinh hinh thyc té HDQT
va ban diéu hanh thuc hién diéu hanh hoat dong kinh doanh ctia cong ty, thuc hién
diéu chinh co ciu b may quan 1y kinh doanh, nhén su clia cong ty phu hop dé tiét
kiém chi phi, duy tri hoat dong kinh doanh & quy mé phu hop.

- Giam dbc Céng ty di trién khai thuc hién ddy du, kip thoi cac Nghj quyét
cua Hoi ddng quan tri. Chu dong lap ké hoach quan ly, diéu hanh, str dung vén, tai
san, lao dong, phén céng nhiém vu trong Gidm dbc didu hanh san xuét kinh doanh,
thue hién diy di nghia vy di véi Nha nudce va ché d chinh sach cho ngudi lao
dong.

- Ban diéu hanh da chip hanh quy dinh cta phap ludt, quy dinh cta Uy ban
chimg khoan Nha nuéc, S& giao dich chimg khoan vé ché d¢ bao cdo va cong bd
thong tin.

Han ché:

- Nam 2020, HPQT va Ban diéu hanh cia Cong ty khong hoan thanh nhiém
vy, hoat dong SXKD dat thap, thua 15 16n; sé 15 luy ké tinh dén thoi diém
31/12/2020 chiém 81,3% von diu tu cuia chi s& huu, cOng tac thu h01 cdng ng con
chim; Kha ning thanh todn n¢ ngén han thap, Hé sb no phai tra / vén CSH vuot so
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véi quy dinh, cdc ty s khéc phan 4nh kha niing thanh todn qua thip, tinh hinh tai
chinh & mirc rui ro cao.

- Chét luong dich vu tai cdc khach san con thép, chi huy va bd phén quan ly tai
cac don vi chura phdt huy hot tinh thn trdch nhiém; cong tc diéu hanh con yéu kém.

- N¢ phai tra con rat Iém, thanh todn cham, tai ngay 31/12/2020 dang ng
Tdng cong ty Hep tdc kinh té: 12.537 tru;u dong.

- Coéng téc tai chinh, hach toan ké toan con yéu, ng tdn dong lén chua giai
quyét dugc.

- Cong tdc quan ly dinh mirc KTKT chua chit chg, chi phi quan ly con cao.

IV. Kiém soat viéc tudin thi phap luft tz_u Cong ty

Cac hoat dong cia cong ty phu hop véi gidy phep thanh 14p va hoat dong do
Uy ban chimg khodn Nha nudc cép, phu hop véi Diéu 18 Cong ty va tudn thi quy
dinh ciia Phép lut Viét Nam. Cong ty chap hanh céc quy dinh cua phép luat, thuc
hién day di nghia vu thué d6i véi Nha nudc, BHXH BHYT, BHTN, BHTNLD-
BNN d6i véi nguoi lao dong, vay va tra ng gbc, 13 dbi v6i ngan hang va cac td
chirc tin dung.

V. Panh gia viéc thue hién Nghi quyet Pai hoi dong cb dong thuong
nién va thue hién ké hoach sin xuét kinh doanh

1. Thuc hién phin phéi lgi nhudn va chi tra co tirc cho co dong

Trong nam 2020, cong ty khong thue hién chi tra c¢d tic va khong trich 1ap
cac quy khen thuong, phic loi do két qua kinh doanh thua 16.

2. Lwa chon cong ty kiém todn dic ldp thuwe hién kiém todn BCTC

Cong ty da thyc hién lya chon va ky hop dong vm Céng ty TNHH kiém toén
va tir vin UHY ACA theo Nghi quyét Dai hdi dbng cd déng thudmg nién nim 2020
thuc hién kiém toan BCTC nim 2020.

3. Trich thit lao cia Hpi dong quan tri, Ban kiém sodit

Céng ty thyc hién trich thu lao nhu sau:

Chu tich HPQT (Kiém nhiém) = 20% Luong thuc hién cia Giam dbc Cong ty.

Hoi ddng quan tri = 15% x Luong thyc hién ctia Gidm déc Céng ty.
Truéng ban kiém soat = 20% x Luong thyc higén cua ké toan truong.
Thanh vién BKS = 15% x Luong thyc hi¢n cia ké toan trudng.
VI. KIEN NGHI

- T1ep tuc chi dao don vj thyc hlq:n nghiém Phuong an khiic phuc ton tai, han
ché va co cdu lai TS chirc da dugc Téng cong ty thong qua.

- Co glal phap trong cong tac phat trién thi tru'omg, khiic phuc nhimg yeu
kém trong chét lugng djch vy; xdy dyng lai cich quan trj vé tai chinh, quan ly tién,
doanh thu, chi phl hang ngdy; thyc hién chi tiéu bam ké hoach, tiét giam cac
khoan chi ph1 dé nang cao hiéu qua SXKD, nhit 12 tai cac don vi thanh vién dang

con thua 1.
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- C6 giai phap trong cong tac phit trién thj truong, khic phuc nhimng kho
khin do dich bénh va nhiing ycu kém trong chét lugng dich vu; thue hién chi tiéu
bam ké hoach, tiét giam cdc khodn chi phi dé ning cao hiéu qua SXKD.
- Cé cde gidi phap thu hdi cong ng, cong ng ton dong.
- Hoan thién hd s chimg tir, 80 ké toan sau quyét toan, d6i chiéu xac nhan
day du cong ng theo quy dinh.
- Thudng xuyén kidm tra, rd
phdt hi¢n, chén chinh, xtr 1y kip thai cic sai pham.
- Thanh todn cde khodn cong ng vé Téng cong ty day du, kip thoi.
B. PHUONG HUONG HOAT DONG CUA BAN KIEM SOAT NAM 2021
&m tra, giam sat vigc chép hanh cac quy dinh

Tiép tuc thye hign nhi¢gm vy ki i
cua Phap ludt, Dicu I¢ cua Cong ty, tinh hinh thyc hién cac Nghi quyét cua Dai hoi

dong c6 dong va Hoi ddng quan tri;
. Kiém tra, gidam sdt cic hoat dong quan ly diéu hanh cua Hoi dong quan tri, Ban
dicu hanh, kiém tra tinh hop 1y, hop phép, tinh trung thuc va cin trong trong quan ly va
didu hanh hoat dong san xuat kinh doanh, quan ly von, vat tu, tai san... cua Cong ty;
Tham gia déy du cac cudc hop cua Hoi dong quan tri va mdt sd cudc hop
khdc cua Cong ty khi cé yéu cau;

. Tham dinh Bao céo tai chinh theo dinh ky; Béo cdo trudc Pai hoi dong co dong
vé tinh chinh xac, trung thuc, hop phap cua viéc ghi chép, luu trir chimg tir ké toan, bao
cio tai chinh va cac bao cdo khac cua Cong ty;

Khic phuc nhiing tbn tai, han ché ma nam 2020 BKS chua 1am duogc.
Trén day 12 Bdo céo ciia Ban kiém soat Cong ty c6 phan Du lich Truong Son

a2

COECCO. Kinh trinh Pai hdi dong c6 dong xem xét va thong qua./.

Xin tran trong cam on!

so4t tinh hinh tai chinh cac don vi thanh vién dé

Noi nhin: TM.BAN KIEM SOAT
- PHPCD; TRUONG BAN

- HPQT; Ban Giam ddc;

- Thanh vién BKS;

- Luu BKS; Y06.

Thidu Thi Yén
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