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BAO CAO
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Cho nam tai chinh kit thitc ngay 31/12/2020

Taiphien hop Dai hoi dong co dong thudng nien nam 2021

Kinh trinh: DAI HOI DONG CO DONG CONG TY CO PHAN HOA VIET

Hoi dong Quan tri chiing toi gom 5 thanh vien:

1.Ong Chau TulnChiitjchHDQT

2.Ong Lucmg Httu HimgUyvienHDQT

3.BaNguylnDieu HuangUyvienHDQT

4.Ong Dinh Ti^n LpcUyvienHDQT

5.Ba Dang Thi Thu ThaoUyvienHDQT

Trong nam 2020, co mot so thay d6i ve nhan sir trong HDQT va Ban Giam doc
Cong ty. Cu ^ak nhu sau:

*D6i vdi HDQT

-Dai hoi dong co dong thudng nien nam 2020 da thong nhat mien nhiem Uy vien
HDQT d6i vdi Ong Le Van Khue va bdu thay Oak Ong Luang Huu Hung vao chiic
danh Uy vien HDQT k6 tir ngay 29/6/2020 ( Nghj quy6t s6 58/NQ-CPHV).

-Dai hoi ddng c6 dong bit thudng nam 2020 da thing nhlt miln nhiem Uy vien
HDQT ddi vdi Ong Ha Quang Hda va blu thay Oak Ong Chau Tuln vao chuc danh Uy
vien HDQT kl tir ngay 16/12/2020. Tai phien hop ngay 16/12/2020, HDQT da nhlt tri
blu Ong Chau Tuln vao chirc danh Chu tich HDQT (Nghj quyit s6 216/NQ-CPHV va
218/NQ-CPHV,ngay 16/12/2020).

*D6i vdi Ban Giam die:
-Ong Le Van Khue thoi giu chiic vu Giam die Cong ty cd phln Hoa Viet ke tir

ngay 01 thang 9 nam 2020 theo nguy^n vpng ca nhan va Ong Luang Hfiu Hung duac
b6 nhi^m giu chiic yu Giam die Cong ty c6 phan Hoa Vi^t, kl tir ngay 01 thang 9 nam

2020 (Nghj quy^t s6 60/NQ-CPHV ngay 30/6/2020).
-Ong Phan Qulc Toan - Trudng phong Quan ly chit lupng, dupe b6 nhi^m giu

chiic vu Pho Giam doc Cong ty (Nghi quyet so 54amQ-CPHV ngay 24/6/2020).

-Ong Nguyln Due Lupng va Ba Dang Thi Thu Thao dupe bd nhiem lai giu chiic
vu Pho Giam d6c Cong ty (Nghi quylt s6 219/NQ-CPHV ngay 24/12/2020 va
220/NQ-CPHV ngay 28/12/2020).

Cac thanh vien Hoi ddng Quan tri (HDQT) ciing Ban Giam doc Cong ty da tich



Cong ty da hoan thanh va hoan thanh vuqt muc cac muc tieu de ra trong nam

2020. Cu thg nhu sau:

- T6ng doanh thu thtrc hien nam 2020 la 437,5 ty d6ng, bang 113,4 % so k6 hoach,
tang 19,5% so vaiCKNT.

-Lai nhuan thuc hien sau thu^ nam 2020 la 9,056 ty d6ng, tang 0,6% so vai k^ hoach.

-Ty suat loi nhuan sau thue/ Von chu sa hOu binh quan nam 2020 la 7,05%, bang
117,5% so vdikO hoach.

-Nop ngan sach dat 3,5 ty d6ng (kg ca tien thue dSt), bang 137,3% so vai k6
hoach va tang 53,5% so vdi CKNT.

Trong n3m 2020, Cong ty da tich cue thu hoi cong nq, chu dong tim nguon v6n vay

vdi lai suat phu hop de phuc vu hoat dong san xuat, kiem soat tot chi phi nen viec su dung
dong von tuang doi hieu qua, gop phan nang cao hieu qua kinh doanh cua Cong ty.

a. Chi ^ao cua Hoi Song Quan tri:

Hoi dong Quan tri luon chu trong den cong tac quan tri, da co nhttag chi dao
kip thai trong hoat dong san xuat kinh doanh, the hien tren cac mat sau:

-Xem xet K^ hoach tai chinh nam 2020.

-Phe duyet Ke hoach dau tu, siia chua, mua sam tai san nam 2020.

-Thong qua dien tich dau tu vu miia 2020-2021; ti6n dp ddu tu san xuit nguyen

lieu vu 2019-2020.

-Phe duyet trich lap du phong den ngay 31/12/2019.
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cue ph6i hop lam viec, thuc hien nhiem vu san xuat kinh doanh da dupe Dai hoi d6ng
c6 dong thong qua.

I. TINH HINH HOAT DONG SAN XUAT KINH DOANH NAM 2020
1. Ket qua san xuat kinh doanh nam 2020



-Chi dao Cong ty bo sung va hoan tat ho so de nghi xoa m^, thu hoi cong no

kho doi.

-Phe duyet noi dung va chi dao Cong ty ti chiic thanh c6ng Dai hoi ding c6 dong

thudng nien va Dai hoi ding ci dong bit thudmg Cong ty C6 phin Hoa Viet nam 2020.

-Thong qua Bao cao hoat dong giam sat ciia Ban kiem soat ve tinh hinh thuc

hien Nghi quyet HDQT, ki hoach kiim soat hoat dong quan tri nii ro tai Cong ty c6
phan Hoa Viet nam 2020 va bao cao tinh hinh thuc hien cac bien phdp kiem soat rui ro

hang quy.

-Phe duyet kit qua hoat dong SXKD Quy I, 6 thang, 9 thang va udc thuc hien
ca nam 2020; chu truong cho thue m5t bdng mai nha kho di triin khai du an dien nang

lucmg mat tr^i.

-Thong qua Bao cao T6ng kit cong tac diu tu san xuit nguyen lieu thuic la vu

2019-2020; bao cao ket qua thirc hien cac hop dong nguyen tac ndm 2020 va ke hoach
trien khai hop ding nguyen tic nam 2021.

-Phan cong nhiem vu Uy vien HDQT; thing nhit di Ban Kiim soat Cong ty ho
trq cong tac ra soat, kiem tra va co y kien ve tinh phap ly cua tirng dom hang khi thu

mua nguyen lieu thuong mai.

-Chi dao hoan tit cac thu tuc di bo nhiem, bi nhiem lai can bo theo tham
quyen quy dinh. Cu the nhu sau: Bo nhiem 6ng Phan Quoc Toan - Trudng phong

Quan ly chat lucmg - giu chuc vu Pho Giam die Cong ty; Ding y viec 6ng Le Van

Khue thoi gift chiic vu Giam die; bi nhiem 6ng Lucmg HCu Hung giu chuc vu Giam
die Cong ty; bi nhiem Ong Chau Tuin, Pho Ting Giam die Ting c6ng ty kiem

nhiem Truong nhom Nguai dai dien phfin vin cua TCT, gi^ chiic vu Chii tjch Hoi
ding Quan tri; bi nhiem lai gift chiic vu Pho Giam die Cong ty dii vdi Ong Nguyen
Due Lucmg va Ba Dang Thi Thu Thao; ding y viec Ba Dang Thi Thu Thao tiip tuc

thuc hien nhiem vp vdi vai tro la Uy vien HDQT va Pho Giam die cong ty cho den khi
ti chuc xong Dai hoi ding ci dong thudng nien nam 2021; bi nhiem, miln nhiem va

phe duyet chdm dirt hop ding lao dong dii vdi mot si can bo khac theo tham quyen
quy djnh; cho y kiin vi Phucrng an nhan su tai Chi nhanh Gia Lai vu mua 2020-2021.

-Giao Ban diiu hanh thuc hien cac cong viec co lien quan khac.

-Tang cudng doan kit noi bo trong Cong ty; cung ci hinh anh, uy tin, thuong
hieu Cong ty; duy tri tit mii quan he vdi chinh quyin dja phuong nai Cong ty dong

tru so va noi co dau tu vung trong.

II. CONG TAC QUAN LY CUA HOI DONG QUAN TRI

1. Danh gia cua Hoi ding Quan tri vi ho^t dong cua Ban Giam ddc:

Ban Giam die Cong ty da ti chtic thirc hien diy dii va nghiem tuc nhung noi
dung cua Nghi quyit, quyit djnh cua Hoi ding Quan tri, triin khai den tirng can bo

quan ly, phong ban va Chi nhanh.



Tuan thu day dii cac quy dinh ciia phap luat, cac quy dinh, quy che ciia C6ng ty
trong cdng tac dieu hanh san xuat kinh doanh.

2. Ho^t dong cua H6i d6ng Quan tri:

Hoi ddng Quan tri thuc hien chtrc nang, nhiem vu ciia minh tuan thu diing qui
dinh phap luat, Didu le Cong ty va Nghi quysk cua Dai hoi ddng cd dong. Hoi ddng
Quan tri thong qua quydt dinh bang hinh thirc bidu quy6t tai cac cudc hop hoac thirc
hien nghi quyet bang van ban. Hang nam HDQT deu bao cao tinh hinh hoat dong ciia
Cong ty thong qua bao cao hang thang/quy.

Ph6i hop chat chg vcri Ban ki^m soat Cong ty giam sat don vi trong viec tri^n
khai nhttng nghi quy^^t da ban hanh nh^m thirc hien kk. hoach san xu^t kinh doanh da
duqc Dai Hoi dong co dong thong qua tren co so tuan thu Dieu le Cong ty va chinh
sach ciia Nha nude.

Chi dao va giam sdt Ban Giam d6c to chiic thirc hien, trign khai nhung npi dung
ciia Nghi quygt, Quygt dinh cua Hoi dong Quan tri.

HDQT Iu6n theo sat hoat dong san xuat kinh doanh ciia Cong ty, kip thdi dua ra
giai phap nham quan ly san xuat va phat trien cac vung trong, ho trg tieu thu, kiem

soat chi phi, dam bao thu nhap cho ngudi lao dong...

a. Quan tri Cong ty

Trong nam 2020, HDQT da chi dao ra soat, ban hanh cac nghi quy^t, quyet dinh,
quy chg... Cu thg nhu sau:

-Quygt dinh 36/QD-CPHV ngay 31/3/2020 Phe duyet Danh sach quy hoach can
bo giai doan 2020-2021;

-Quygt dinh 37/QD-CPHV ngay 31/3/2020 Phe duyet Danh sach quy hoach can
bp giai doan 2021-2026;

-Quygt djnh 56/QD-CPHV ngay 29/6/2020 B6 nhiem can bp (Phan Qu6c Toan-
Pho Giam ddc Cong ty);

-Quyet dinh 74/QD-CPHV ngay 22/7/2020 B6 nhiem can bp (Luang HOu
Hung);

-Quygt dinh 187/QD-CPHV ngay 14/10/2020 Nghi viec hudng ch^ dp huu tri (
Le Van KhuS);

-Quygt djnh 195/QD-CPHV ngay 27/10/2020 Chdm dut Hap d6ng lao dong
(H6 Nguyln Thoai- Giam ddc XNTC);

-Quy^t dinh 196/QD-CPHV ngay 27/10/2020 Miln nhiem chiic vu Giam ddc
CN Gia Lai (Trdn Thanh Khiem);

-Quydt dinh 197/QD-CPHV ngay 27/10/2020 Giao nhiem vu phu trach CN Gia
Lai (Nguyen V5n Dung).

Chi dao Giam ddc Cdng ty ban hanh:

-Quy che 31/QC-CPHV ngay 01/03/2020 Quy chd lam viec ciia Ban Chi d^o
phdng, chdng djch benh viem dudng hd hap dip do chiing virus Corona (Covid-19)
Cdng ty CP Hda Viet;



- Thong qua Bao cao cua Giam die Cong ty ve viec

thuc hien ki hoach san xuit kinh doanh nam 2019,

Thing nhat bi nhiem Ong Phan Quic Toan- Truong

phong Quan ly chit luong- giu chiic vu Pho Giam

doc Cong ty.

- Xem xet Ke hoach tai chinh nam 2020.

- Phe duyet Ke hoach dau tu, sua chtta, mua sam tai

san nam 2020.

- Thong qua dien tich diu tu vu mua 2020-2021.

- Phe duyet trich lap du phong den ngay 31/12/2019

- Ho so de nghi xoa no, thu h6i cong no kho doi.

- Thong nhat chii truong bo nhiem mdi 01 pho Giam
d6c Cong ty.

- Thong nhat du kien Chuong trinh va phan cong Dai

hoi dong co dong nam 2020 .

- Thong qua Bao cao hoat dong giam sat cua Ban

kiem soat vi tinh hinh thuc hien Nghi quyit HBQT,

cong tac quan tri nii ro Quy IV/2019 va ke hoach
kiem soat hoat dong quan tri rui ro tai Cong ty co
phin Hoa Viet ndm 2020.

- Thing nhit giao Ban diiu hanh thuc hien cac cong

viec co lien quan.
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-Quy djnh 190/QD-CPHV ngay 26/10/2020 Quy dinh ti chiic va hoat dong ciia
T6 Phap chi Cong ty CP Hoa Viet;

-Quy chi 212/QC-CPHV ngay 12/01/2020 Quy chi hotit dong cda Ban CHQS

Cong ty.

-Cdng tic sin xuit kinh doanh

Chi dao thuc hien ki hoach san xuit kinh doanh nam 2020.

Be xuat ke hoach san xuit kinh doanh 2021 trinh Dai hoi ding c6 dong.

b.Cong tic diu tic

Giao Giam doc Cong ty chi dao cong tac cai tao, suta chua cac cong trinh phuc
vu san xuat, cac cong trinh phu trp tai Van phong Cong ty va cac dom vi true thuoc.

c.Hop vi ban hiinh Nghl quyit

Trong nam 2020, HBQT da t6 chirc 09 phien hop ctia Hoi dong Quan tri, 02 phien hop
Dai hoi dong co dong, da ban hanh 10 nghi quySt d^ thuc hien. Cu th^ nhu sau:



- Thong nhat phe duyet ket qua hoat dpng SXKD 6
thang dau nam va ke hoach SXKD 6 thang cuoi nam

2020
- Phe duyet chu truong tri^n khai du an dien nang

luang mat trfti

- Thong qua npi dung Bao cao tien dp dau tu san

xu^^t nguyen lieu vu 2019-2020.

- Dong y de Cong ty bao cao danh gia thuc hien ke

- Dong y vide Ong Le Van Khue thoi gift chftc vu
Giam d6c Cong ty cd ph^n Hoa Viet ke tft ngay 01

thang 9 nam 2020 theo nguy^n vpng ca nhan.

- Thong nhat bo nhiem Ong Luang Hftu Hung gift
chuc vu Giam d6c Cong ty c6 pMn Hoa Viet, ke tft
ngay 01 thang 9 nam 2020.

ke hoach va phuong huang nhiem vu nam 2020.

- Thong qua Bao cao cua Hoi dong Quan tri danh gia
cong tac quan ly kinh doanh nam 2019, phuong
hudng nam 2020.

- Thong qua Bao cao cua Ban ki^m soat vS ket qua
hoat dpng nam 2019 va k hoach hoat dong nam

2020.

- Thong qua Bao cao tai chinh nam 2019 da kiem
toan.

- Thong qua ke hoach san xuat kinh doanh nam

2020.

- Thong qua thu lao, chi phi hoat dpng Hoi dong
Quan tri nam 2019; thong qua miic thu lao cho Uy
vien Hoi dong Quan tri va thanh vien Ban kiem soat
nam 2020.

- Thong qua ket qua thuc hien tien luong nam 2019
va ke hoach tien luomg nam 2020.

- Thong qua viec tuyen chpn dcm vi kiem toan Bao
cao tai chinh nam 2020.

- Thong qua viec mien nhiem Uy vien HDQT nhiem
ky III (2016-2021).

- Thong qua k6t qua bau cu thay thg Uy vien HDQT
nhiem ky III (2016-2021).

Npi dung

22/7/2020

30/6/2020

Thang

76/NQ-
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60/NQ-
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- Thong qua ket qua hoat dpng SXKD 9 thang d^u

nam 2020

- Thong qua ki hoach SXKD Quy IV nam 2020 va

udc thuc hien ca nam 2020

- Thong qua Bao cao Tdng ket cong tac dau tu san

xu4t nguyen lieu thudc la vu 2019-2020 cua Cong ty

C6 ph^n Hoa Viet.

- Thong qua Bao cao ket qua thuc hien cac hop dong

nguyen tie nam 2020 va k^ hotich tri^n khai hpp

dong nguyen tac nam 2021

- Thong nhat npi dung Bao cao giam sat cong tac

dau tu san xuat nguyen lieu Quy III/2020 va mot so

khuyen nghi

- Thong qua Bao cao hoat dpng giam sat cong tac

Quan  trj  rui  ro  va  ca hoi  Quy  3/2020
(HOAVIET.JSC-PR.04) tai Cong ty C6 phiin Hoa

Viet.

- V6 viec xin chu truang xay dung kho mdi va di ddi

bang chuyen kiem tra chat lugng nguyen lieu

- V6 Phuang an nhan su tai Chi nhanh Gia Lai vu

miia 2020-2021
- V^ tinh hinh ky Phu luc hop ddng thue ddt ciia

Cong ty Co phdn Hoa Viet, giai doan 2011 d^n 2015

- Thdng nh^t K^ hoach to chute B^i hdi ddng cd dong

hoach tai chinh 6 thang dau nam 2020, udc thuc hien
6 thang cu6i nam va ca nam 2020 trong Quy

HI/2020.

-V cong tac xda no, thu hdi cong ng kho ddi /khong

co kha nang thu hoi

- Thong qua Bao cao hoat dpng giam sat cua Ban

Kidm soat ve tinh hinh thuc hien Nghi qayh HDQT,

cong tac quan tri rui ro Quy 11/2020 tai Cong ty C6

ph^n Hoa Viet.

- Thong nhat giao Ban dieu hanh thuc hien cac cong

viec co lien quan.

Npi dung

27/10/2020

Thang

193/NQ-
CPHV
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d. Quy tien luctng, thii lao cua Hoi dong Quan Iri, Ban Kiem soat

Quy ti6n luong, thu lao cua nguoi quan ly Cong ty nam 2020 la

Thong nhat bo nhiem lai gitr chuc vu Pho Giam doc
Cong ty doi voi Ong Nguyen Due Luong va Ba
Dang Thi Thu Thao.

Phe duyet chu truong bo nhiem lai can bo - Ba Dang

Thi Thu Thao- Pho GD cong ty.

- ThOng nhlt bau Ong Chau Tuan, Pho T6ng Giam

doc Tong cong ty kiem nhiem Truang nhom Nguoi
dai dien phan von ciia TCT, gilt chiic vu CM tich
Hoi d6ng Quan tri Cong ty c6 ph^n Hoa Viet.

- Thong nhat phan cong nhiem vu cac Uy vien

HDQT Cong ty c6 ph^n Hoa Viet

- Phe duyet chii truong bo nhiem lai Ong Nguyen

Dire Luong - Pho Giam doc Cong ty.

- Dong y v6 viec Ba Dang Thj Thu Thao tiOp tuc
thuc hien nhiem vu voi vai tro la Uy vien HDQT va
Pho Giam doc cong ty cho den khi to chiirc xong Dai
hoi dong co dong thuong nien nam 2021.

- De nghi Cong ty cung cap cac Ho so co lien quan

cho Ong Dao Xuan Lap - Truong Ban Kiem soat, de

ra soat, kiem tra va co y kien ve tinh phap ly cua

tung don hang khi thu mua nguyen lieu thuong mai

- Thong nhat giao Ban dieu hanh trien khai thuc hien
mot so cong viec co lien quan.

- Thong qua viec mien nhiem Uy vien HDQT nhiem

ky III (2016 - 2021). S6 luong mien nhiem: 01
ngubi; 6ng Ha Quang Hoa

- Thong qua ket qua bau cu thay the Uy vien HDQT
nhiem ky III (2016 - 2021. S6 lugng Uy vien HDQT
tning cii: 01 nguoi; Qng Chau Tuan

bat thucmg Cong ty C6 phan Hoa Viet.

- Thong nhat mot so noi dung khac

- Thong nhat giao Ban dieu hanh thuc hien cac cong

viec co lien quan.

Noi dung

28/12/2020

24/12/2020

16/12/2020

16/12/2020

Thang

220/NQ-
CPHV

219/NQ-
CPHV

218/NQ-
CPHV

216/NQ-
CPHV

SONghi
quyet

10

9

8

7
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2.698.305.432 ddng, trong do: Quy tidn luong cua nguoi quan ly chuydn trach la
2.298.305.432 d6ng va Quy thu lao nguroi quan ly khong chuyen trach la 400.000.000 d6ng

II. MUC TIEU CUA HOI DONG QUAN TRI NAM 2021
D^ xudt vdi Dai hoi d6ng c6 dong vd nhidm yu kd hoach SXKD nam 2021 cua

Cong ty vd tap trung cac nguon lire de dat muc tieu de ra, cu the nhu sau:

+ Tong doanh thu:418.000 tridu d6ng

+ Led nhuan trudc thud:8.000 trieu d6ng

+ Lqi nhuan sau thud  :8.000 trieu d6ng

+ Ty su^t lqi nhuan sau thud /V6n chu so hiru BQ: 5,33%

III. MOT SO DINH HITONG NHAM THlTC HIEN KE HOACH 2021
- Dau tu vd phdt trien viing nguyen lieu thuoc Id: Tren ca so nhan dinh dien

tich thuc hien vu miia 2020-2021 tang so vai kd hoach chu yeu la tir hinh thiic dau tu
gian tiep, trong do tan dung ca hoi tir tac dqng tich cue cua dich benh Covid-19, mac

khac cac dan hang thu6c la cdp thSp tir cac Cong ty thudc la Midn Tay dang co xu
huang giam sau, vai chu truang chi tang dien tich dau tu khi co dan hang cu the, nen
dinh huong tidp tuc on djnh dien tich diiu tu vu 2021-2022, chi tang khoang 13% so
vai ke hoach vu 2020-2021. Day nhanh tidn do thu mua v4 nit ngan thai gian giao
hang, tach cpng sdm 1 thang so vai nam 2020.

Phd duyet djnh muc d^u tu cho nong dan de tridn khai ap dung cac bien phap
canh tac, sa che mdi tai cac vung trong nhu: Tiep tuc san xuat cay con tren khay a nhtrng nai

co dieu kien, dau tu he thong tuai nho giot cho ruong trong va 16 s&y cuang buc...
-Gidm chiphisdn xudt trong cong tdc gia cong tdch cong: Bang viec dinh bien

lao dong phi! hqp; sir dung lao dpng thue ngoai dd giam chi phi phai tra luang khi nghi
ngimg viec (khoang 30 vi tri); tiet kiem hoi nuac bao hoa va dien nang tieu thu; giam
gia ngimg may thu dpng...

-Khai thdc the manh trong linh vuc kho van: Da dang hoa dich vu kho de dap

ling nhu cau da dang ciia khach hang.
-Ma rong kinh doanh nguyen lieu: Nang cao chat luqng va da dang hoa san

pham cung cap cho khach hang
-Nang cao hieu qua kinh doanh dich vu gia cong tdch cong nguyen lieu:

Khong ngirng cai thien chat luqng djch vu tach cpng va gia tang cac gia tri cpng them;
co chd dp hau mai phii hqp d6i vai cac khach hang chien luqc.

-Von va quan ly tdi chinh:
Day nhanh viec thu h6i cac khoan nq phai thu; giam thieu chi phi thu mua, bao

quan, cai thien hieu qua dau tu, thu mua tai cac vung trong;
Chi dao Cong ty tap trung giai quydt cac cong viec con t6n dpng. Cu the nhu sau:
+ Giai quydt dirt didm H6 so cong nq phai thu cua Cong ty TNHH Thien Lqi Hoa;
+ Hoan t^t thu tuc dd khai kien Cong ty Co ph^n D^u tu Nqi Bai ve nq phai thu

khodoi;
+ Xin y kidn huang d^n, h trq cua cac Ban nghiep vu Tong cong ty ve ca sa

phap ly dd thao go kho khan trong vide xac dinh dan gia thud ddt tidn ddn ky Phu luc
hop d6ng thud ddt cua Cong ty giai doan tir 01/01/2011 ddn 31/12/2015 tai dja chi Khu
ph6 8 - Phucmg Long Binh - TP Bien Hoa - Tinh D6ng Nai nMm tranh cac rui ro phap
ly co thd xay ra, anh huang ddn hoat dpng san xuit kinh doanh cua Cong ty trong

tuang lai.
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Chau Tuan

TM. HOI DONG QUAN TRI

-Tai co cdu, sap xep, ciing co, doi mdi to chitc: Xay dung phucng an tai co c^u
tung phan; ra soat, sua doi bo sung che dp, chinh sach nhan sir phii hop; triSn khai thuc
hien ke hoach dao tao can bp theo quy hoach.

-Phdt trien vd ting dying cong nghe thong tin trong cong tdc qudn ly, dieu

hdnh: Tiep tuc thuc hien van hanh phan mem tai chinh IBOSS tai Cong ty, dam bao
ket noi thong suot vai phan mem cua Tong cong ty de phuc vu tot cho cong tac bao
cao tai chinh cua don vi.

- Kien nghi Tong cong ty Thuoc la Viet Nam tiep tuc lam cau noi giua cac don

vi san xuat va sii dung nguyen lieu thuoc la trong To hap de tao dieu kien thuc hien
dinh hudng noi dia hoa nguyen lieu trong ca cau su dung nguyen lieu va khuyen khich
sii dung nguyen lieu trong noi bp; dac biet la chi dao xiic tien viec ky ket cac hap dong
hop tac dim tu san xu^t va tieu thu nguyen lie
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