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Ha Noi, ngery 07 thang 06 nédm 2021

BAO CAO CUA BAN KIEM SOAT TAI PAI HOI CO PONG
THUONG NIEN CONG TY CO PHAN SONG DA 2
NAM 2021
Thue hién quyén va trach nhiém ciia Ban kiém soat theo Luat doanh nghiép
va Dicu 1é To chice va hoat dong cua Cong ty Co phqn Song Da 2, Ban kiém soat

bdo cao trudc Pai hoi ¢o dong thudng nién ndm 2021 két qua hoat dong nim 2020
cua Ban nhu sau:

I) Tién luwong, tha lao, ¢hi phi hoat dong cia Ban Kitm soat

I Thuc hién nam 2020:

a) Tién luong, thu i;gwf:

| - *he du 0t cta BHD{ {) Thyce chi

CTT | Ho va tén T R . B i ;

| f ) v ’k’,“ L Thanh tién | &’)0 | ,Cl,n, | Thanh tién

| , | thang = phi/thing thang = phi/thang
IR | | |

e Henlwong ) 22.000.000 | 264.000.000 17.578.393 | 210.940.715
-‘ | Nguyén Binh Lut |

| | (Trudng ban) L 120 22.000.000 | 264.000.( 12 | 17.578.393 | 210.940.715
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R O 3. 000.000 1 18.000.000 61 2.100.000 12.600.000
e N | |

Tran Thé Anh !
2 (Kiem sodt vién) f 12 3.000.000 | 36.000.000 61 2.100.000 1 12.600.000
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| 3 (kiunlsodl\lcn) | 6 3.000.000 1 18.000.000
| L WS
| !
_Tong cong ] ) 336.000.000 | 236.140.715

Nam 2020 Cong ty da chi tra 12 thang luong cho Truong ban Kiém soat von ty
[¢ 80% muiac DHDCD phe dL 1yet, tién thi lao cta cace thanh vién con lai moi chi tra
dugce 6 thang voi ty 1€ 70% muc DHDCD phé duyét.

Nﬂﬁﬁkﬁiﬁa@%ﬁ@%ﬂg : khong
DOAN ’

Coga‘g@%%‘gﬁ}?f@k[ BHTN, BHY'T va kinh'phi cong doan: 28.261.000 dong.

1&4@@@&@@@@11 K 1 phi khac nhu chi phi vin phong pham, dién, dién
thoai. nude. boi dudng h‘: tét... ¢hi chung trong du todn chi phi quan ly doanh

nghic¢p duoc Hoi ddng quan tri phé duyét,

2. Du toan chi phi hoat dong ndm 2021
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a) Tién luong, thu lao:

P& nghi DHPCD phé duyét
T Ho va tén s A S .
So thiang | Chi phi/thang Thanh tién
I | Tidn lwong S 22.000.000 264.000.000
Trudng ban chuyén trach 12 ] 22 )( ()()() (14 000 ) )
I | Tién thi lao j *} 00() 000 ’72 000. ()(
|| Kiém sodt vién (2 nguoi) 12 v»,()()(_)_()( ‘ 72.000.000
_thngefng L 336.000.000 j

Truong hop Truong ban Kiém soat khong chuyeén trach tra thu lao: 5.000.00
(l

hmrv thang, bang 60.000.000 ¢
Tién luong, thu lao cua Ban Kééﬂ S04t chi tra theo mire hoan thanh cac muc
tiéu ké hoach nim 2021 cua Ban Kiem sodt duge DHDCD thong qua.

i
3 o/nam.

b) Tién thudng: 20.000.000 dong/nguoi/nam vai diéu kién Ban Kiém soat hoan

thanh nhiém vu va cac muc tiéu ké hoach ndm 2021 cuia Ban Kiém soat dugc
PDHDCD théng qua.

¢) Chi phi BHXH, BHTN, BHYT va kinh phi cong doan: 28.261.000 dong.
d) Céc khoan chi khac: chi chung trong du toan chi phi quan ly doanh nghiep

duoc HO1 dong quan tri phe duygt.

I1) Cac cudc hop cua Ban Kitm soat nam 2020

; L. Cac cudc hop cua Ban mm;m soat: )

| STT. Ngay t hing _ ~ Noidungcugehop

__________ ‘17_‘__‘ 16/3/2020 | Ku qua thim tra BCTC, tinh hinh kinh doanh nam 2019
¥, 25/372020 [honw qua noi dung bao cao DHDCD thuong nién 2020 cua

Ban Kic m soat

3 | 09/12/2020 | - Théng nhat Phan cdng nhiém vu cac kiém soat vién
- Théng nhat két qua tham tra BCTC, tinh hinh kinh doanh 6
thang dau ndm 2020.

- Thong qua dy thao Quy ché hoat dong cua Ban Kiém soat

|- Xay dung ké hoach kiém soat nam 2021 va cac ndi dung |
khac.
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n nehi cua Ban Ciém soat:

s
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2. Cac kié

Trong nam thong qua vige cdng tac kicim tra, tham tra bao cao tai chinh, giam
sat hoat dong cua Ho do;m quan tri va iunw giam doc, Ban Kiém soat di dua ra
Cl sb noi dung kién nghi:

a) Ra soat, hach toan bo sung cac khoan muc chi phi da phat sinh, don doc cdc

ca nhén hoan ung tap hop diy du, kip thoi vao chi phi san xudt kinh doanh.
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b) Thue hién thu hoi con g no ca nhan, dac bi¢t la céng ng vugt khoan cta mot
s6 ca nhan nhu: D6 Van Diing, Pham Xuéan Hién, Tru ong Quy Hoan, cong ng tam
ang cd nhan cua Xi nghi¢p SOng Ba 2.08 ban giao vé co quan Cong ty... dbi voi
cong no mot $d ¢4 nhan da chuyén « cOng tdc dé nghi lam r0 thuc trang cong ng,
trach nhiém cua tap the, ¢d nhan, dé xudt bién phap thu hoi c6 tinh kha thi.

A

¢) Tap trung hoan thién ho so, thu tuc vé phéap Iy, k¥ thuat, du toan... dé
nghiém thu, thanh quyct todn xong cdc cong trinh: Vuon Cam, Chu Van An, Nam
An Khanh...

d) DAy manh cong tac ti€p thi, dau thau, dam bao vi¢c l[am cho CBCNV, hoan
thanh cédc chi tiéu ké hoach kinh doanh ndm 2020 da duwoc DPHDCD Cong ty thong
qua.

d) Canh-bao cac rui ro tai chinh tiém an ctia Cong ty me, Cong ty con, aé nghi
Hoi dong quan tri chi duo Tong giam dbe va Nguoi Dai dign p bhin von tai Cong ty
con ra soat, danh gia, xay dung p hL ong an xu 1y nhimg tdn tai, rui ro tai chinh tiém
an cua toan:Cong ty.

III) Tham dinh bao cao tinh hinh kinh doanh

X

Ban Kiém soat théng nhat s6 liéu vé két qua hoat ddng SXKID nam 2020 cua

HDPQT Cong ty trinh tmw Pai hoi, cu thé:

| i
: bo o v« Tylé
T B Chi titu Uvi” ' KH pam | TH nam hzixﬁ
} o | 2020 2020 oy
| tinh thanh
1 [SXKD | Trd | 550.300 297,500 54%
| | Trd | 383508 129,779 34% |
2 | Kinh doanh SP va ban SP phuc vu XL | Trd 582 |
3| San xudt cong nghicp - rd | 50000 63376 127%
4 | Kinh doanh BBS 7 Trd | 113.75] 92.330 81% |
L5 Hoat dong TC va hoat dong khac Trd 3.000 11,439 381% |
U | CHI TIEU TAI CHING f | }
I Doanh thu Trd | 535.001 | 337,610 63% |
L2 :Nép ngan sach Trd 114.150 51,278 45%
3| Tién veé i khoan Trd | 687.027 | 342,815 50%
P4 Loi nhudn trude thué - Trct 7.591 21.994 |7
$ Ty sudt loi nhuan /Doanh thu % 1,15% -6,51%
6 Ty suét Loi nhuan/Von diéu 1§ % 526% | -1527%
7 | Ty sudt LN/ VCSH % 3,69% | -10,43%
I PAUTU B Trd | 155.600 42.700 29%

Theo so liéu bao cao cua 'l ong glam dde nam 2020, Ban Kiém soat danh g gid:

Bio cdo cua San Kiem sodit - Trang 3




Cong ty khong hoan Lhanh cac chi ticu i inh té cht \uu thue hién trong nam. Cu
thé: sa n luong dat 54 ké hoach, doanh thu dat 62% ké hoach, nop NSNN dat
38% ké hoach, loi nhuan trude thué 16 21. (;«),1, trigu d:m

a) Nguyén nhan khong hoan thanh cac chi tiéu ké hwach:

- Ning luc cua Cong t y trong hoat dong d4u thau, im kiém viéc lam con han
ché; mirc dd canh tranh gifta céc doanh nghicp <Ay lip ngay cang gay gat nén
khong du viée lam, gid tring thAu thap dan dén Cong ty khong du dé bu dap cac
khoan chi phi khau hao ca may, chi phi quan ¥ doanh nghiép. ..

oo~

>

- Viée lap ho so chat luong thi ¢éng, ho so nghiém thu thanh toan, quyet toan

céc cong trinh x4y lap cham lam anh huong dén doanh thu trong ky.

b) Lot nhudn hoat ddng san xu at kinh doanh trong ky:

J

X e

- Cong 'ty me ghi nhén 10 4.438 tri¢u dong. 1 rong do: bi chu dau tu giam tru phu
cép thu hit ¢ong trinh thuy dién Ban Ve cac hop dong da thyc hién tr nam 2005-
2015 lam 18: 7.728 triéu dong. 18 do phat sinh chi chi p phi bao hanh cong trinh Nha
cao tffmg KuAn Phuong va Quoc 1§ 1 - Phu Yeén: 1.3 ‘i? triéu dong; 16 a1 vay von:
4.381 tiéu dong, 10 chi phi quan 1y doanh nghiép: 1.69 5 triéu dong, hoat dong khac
16: 3.374 triéu do g kinh doanh bat dong san 1ai: 11.855 triéu dong.

- Cong ty con ghi nhin khoan 13 trude thué 17.556 tridu dong cta cac cong trinh
da va dang thi cong cac nam trudce. Trong do: 16 do giam bu gia vat liéu, nhan cong:

4

4.800 triéu dong; 10 do chi phi chi vugt dau thu cong tinh nut giao duong 70: 2.260
{riruj dong, cong trinh Nam An Khanh: 3 3276ty dsmg Nha th ap ‘umu Gia Sang, Tha
Nguyén: 1.267 triéu ddng; LO phat am}w chi phi bao hanh céng trinh Qubc 16 51

3.413 triéu déng; 16 1ai vay, chi phi quan ly doanh nghicp: 4. 974 triéu dong.

Nguyén nhén co ban do:

- Com* tac quan ly dau thu cae cong trinh xiy lap chua chat ché dan dén viée
khong thu hét khoi luong thue té thyc hién, nhi¢u ¢Ong trinh bado cao san luong
nhung khi i quyét toan bi chu diu tu cit giam | W\% lwong, bi dong trong viéc can doi
duoc san luong va clu phi thuc hi¢n.

- Cong tac quan ly chi phi cac cong trinh xay ap ctia Cong ty con con nhicéu
han ché, yéu kém, khong kiém soat kip thoi chi phi phat sinh 1am do1 gia thanh xay
ldp.

- Mot sb cfmﬂ trinh da hoan thanh thi cong do chu dau tu thiéu von, chay y nén
viée thanh quyét toan cham, cong no, gia tri do dang : ton dong 16n lam tang nhu
cau von luu dong, tang chi phi 1ai vay. :

- M6 hinh quan 1% chua h()p ly, cham thay dot, luc luong gian tiép dong, hiéu
qua quan ly thap lam ting chi phi quan 1y

V) Thim dinh bao cdo tai chinh

1. Panh gia chung:

- B4o cdo tai chinh nim 2020 da dugc lap theo cac chuan muc va ché do ké
toan Viét Nam hién hanh.

- Béo céo tai chinh ndm 2020 dugc kiém toén boi Cong ty TNHH Hang kiém

an A /\‘\( 1a don vi da duge UBCK Nha nuoc chap thuan kiém toan cic Cong ty
niém yct.

Béo cdo ciia Ban Kiém sodt - Trang 4
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- Ngoal trur y kién ngoai tru cua kiém todn vién, B ao cao tal chinh nam 2020
cua Cong ty da phan anh hop ly nhiing khia canh trong yéu, tinh hinh tai chinh va
Cong ty tai ngay 31 thang 12 ndm 2020, cung nhu imt qua hoat dong kinh doanh va
tinh hinh luu chuyén tién té cho ndm tai chinh két thiic cung ngay, pht hop véi
chuén muc ké toan, ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap
Iy ¢6 lién quan dén viée lap va trinh bay bdo céo tai chinh.

- Cong tac bao cao. cong b6 théng tin dinh ky va theo yéu ciu cia UBCKNN;
Trung tAm luu ky chung khoan Viét Nam va So giao dich Chting khoén Ha Noi

duoc thuc hién theo ding

ndi dung quy dinh cia mot Cong ty niém yét.

2. Tinh hinh tai chinl ciia Cong ty tai thoi diém 31/12/2020.
Céc chi tiGu tai chinh cta Cong ty tai thoi diém 31/12/2020:
~ Don vi tinh: Dong

TT CHil *:ﬁ‘ ]

504.028.709.560

31/12/2020

01/01/2020

675.228.853.507 ;

624.262.212.699 |

I  TAISAN \c,m HAN 462.973.811494 |
I Tién va chc khoan wwong 1 rong tién 2.382.028.672 4.012.490.125 |
2 Pau tu tai chinh ngan mm N : o -
3 Cac khoan phii thu ngiln h an 270.428.191654 | 332.704.822.243
4 | Hang ton kho 185.419.844,557 | 280.914.012.381
5| Tai san ngén han kI 1 4.743.746.61 6.630.887.950
I | TAISAN DAL HAN 41.054.898.066 5(.966.640.88 |
| | Cac khoan’phdi tht "'dd hgn j 1.660797.801 1.682.629.844 |
2 Tai san ¢6 dinh - 35.946.433.347 40.083.288.957 |
3 Bét dong san dau tu i
4 Taisan do dang da hl :
5 | Pduwedichinhdaihan 600.000.000 600.000.000
6  Taisin dai han khic 2.847.666918 8.600.722.007
B | TONGNGUON VON 504.028.709.560 675.228.853.507
I  NOPHAITRA 462.973.811494 §7.316.439.381
1 Nonginhan 335.827.209.076 lm 639.483.017
2 Nodaihan ‘ 4.050.000.937 | 21.676.956.364
I | VONCHUSOHUU 164.151.499.547 | 187.912.414.126

Keét qua thuc hi¢n cac chi tiéu tai chinh ndm 2019:

T CHI TIRU C DVT | Niam 2020 | Nam 2019 |
I | Cochu tz‘li san -
Tai san ngin han/Tong tar sin Yo 91,85 92,43
Tai san dai han ' mg tal sdn Y% ot 8,15 7.55
2 Co cau ngudn von
No phai trd/Tong ngudn vin % | 6743 72,17
\/on CSH/Té ont n wun w % ; 32,57 27,83

Bdo cdo cug Ban Kiém sodt - Trang 3



TT CHI TIEU C DVT | Nam 2020 | Nam 2019
Nog phm tra/Von CSH __Lan 2,07 2.59 |
3 Kha nang thanh todn |

Hé s6 kha nang thanh todn nhanh . Lén 0,83 0.7+
Hé sb kha nang thanh toan no ngén han | Ldn 1,38 1.34

4 Chi tiéu hiéu qua hoat dong |
| Vong quay t<’3ng; tal san oVong 0,56 0.62 |
Vong quay vbn luu dong - Vong 2,33 2.36
Vong quay céac khodn phai thu - Vong 1,10 .23
Vong quay hang ton kho b 1.35 137
s HE s6 kha ning sinh 101 » i

Ty suat LN sau thué ’"‘i‘d'w‘ tat san L Y -4 01 -0.92 1
: Ty sudt LN sau thué/Doanh thu . o =1k ¥ -1.48
3 Ty suAt LN sau thué/vVén CSH - R -1344 | -3.08 }

Tinh dén thoi diém 31/12/2020 céac chi s6 tai chinh cua Cong ty giam so VoI
nam 2019. Cu thé:

- V& ¢o cAu tai san va nguél \/611 Ty sudt no phai tra trén Vén CSH nam 2020
& muc 2,05 1an (Mie quy dinh 14 3 lan) va giam so v&i nam 2018 1a 2,59 lan.

- Hé s6 kha ning thanh toan nhanh va hé s thanh toan ngan han cua cong ty
cho thay cong ty cO thé trang trai cac khoan no ngan han. Nhung tai san ngan han
cua Cong ty chu ycu 14 céc khoan cong no phai thu va hang ton kho (cném trén
98,5% Tai san ngan han), cong tac diéu hanh dd tap trung cho cong tac thu hm von
va cong ng dé giam lai @mt phai tra cc to chie tin dung, giam ap luc ve von
nhung két qua con rat han che.

- Cdc chi tiéu vé hiéu qua hoat dong: vong quay tong tai san nam 20 20 1a 0,56
vong (gidm so voi ndm trude [a 0,62 vong); vong quay von luu dong nam 2019 1a
2,33 vong (giam so vl nam trude 1a 3,36 v ng)ﬁ vong quay cac khoan phai thu,
vong quay hang tdn kho gidm so v6i nam trude cho thay viéc quan ly chi phi, quan
1y Hang ton kho ctia Cong ty chua hiéu qua do gap kho khan trong cong tac thu hoi

ng no, do dang.

- Céc chi tiéu hiéu qua vé st dung von giam so voi ndm trude, cy thé: chi titu
loi nhudn sau th m/Dofmh thu nam 2020 1a -4,01% so voi ndm truoce (-1,48%) va
chi tiéu loi nhudn sau thué/Von chu so hitu nam 2020 1a -13,44% so vGi nam trudc

("-V,Og/(ﬂ. ;

- Nam 2020 chi phi lai vay phai tra cho cac to chire tin dung: 11. 300 tricu dong
tuong U]lé, 3,39% doanh thu. Chi ticu cho thay du ng tin dung o muc rat cao. vong

quay von ch@m.
- Tinh hinh cong no tai thoi di iém 31/12/2020:
+ Cong no phai thu va do dang tfm dow rat 1on chiém 95% o tal san ngan han,
do cac tbn tai, vudng mic kéo dai nhiéu nam chua dugc giai quyét,
- No phat tra ngin han chiém ty trong 99% n¢ phai tra, cung voi viée thu hoi
vén cham nén Cong ty gap 1 nhiéu ap lyc 16n trong tra ng ngén hang, tra ng khach

O
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hang, mét can d6i dong (ién, thicu von phue vy san xuat kinh doanh phuc vy hoat
dong san xuat kinh doanh, tra no.

- Cong tac thu hdi vén cham, nhiéu khoan no 1én ton dong lau nam khong
duoc giai quyét, nhidu khoan ng kho doi, chi phi trich 1dp du phong cao.

Bao cao tai chinh nam 2020 cua Long ty, don vi kiém toan da dua ra y kién
ngoai tru veé:

+ Chua thu thap du bang chimg dé dénh gid kha ning thu hdi mét s6 khoan
¢dng no phai thu cua Cong ty, o6m: Chi nhanh Cong ty C6 phan Song Pa 4.06:
38.688.570.748 dong; Chi nhanh 6.03 - CTCT Séng Da 6: 12.725.550.478 dong;
Chi nhanh 3.07 - CTCT Song ba 3: 3.287.016.957 déng; Ban diéu hanh du an thuy
dién Xékamanl - TCT SOng Da: 872.955.267 ddng: Cong ty C6 phin Séng Da Tay
Nguyén: 25.697.953.637 dong.

+ Phai thu tién vuot khoan cua CBCNV: 15,86 ty dong.

Ngoai trir cac y kicn ngoai trir cua don vi kiém toan, bdo cao tar chinh 2020
cua Cong ty dd phan anh tung thuc va hop ly trén cac khia canh trong yéu tinh
hinh tai chinh ctia ¢6ng ty tai ngay 31/12/2020, phu hep voi cac Chudn muyc, Ché
do ké toan Viét Nam hicn hanh va cac quy dinh phap ly ¢¢ lién quan.

V1) Giam sdt cong tic quin Iy, dicu hanh cia Hi ddng quin tri va Tong
giam dbe: |

1. Thue hi¢n Nghi g uwi cua Pai hji dong ¢ dong nim 2020:

- Thuc hién Nghi qu 1€ &t Pai hoi dong ¢o dong nam 2020 vé két qud hoat dong

SXKD: chua hoan thanh cdc chi tiéu ké hoach san xuét kinh doanh nam 2020.

- Viée chi tra ¢6 tiic nam 2018 cho céc m dong chua duoc thye hién do Cong ty
dang gap kho khan va chua thu x&p duoce nguon von dé chi tra ¢o tire cho cac 6 dong.

- Pa thue hién sira déi Dicu 1¢ To chire va Hoat dong the o Luat Doanh nghiép
s6 59/2020/QH 14 dé trinh D! 1DCD, da sua dol bo'sung mot 8 quy ¢ ché ndi bo cua
Cong ty theo Nghi quyct cua Dai hoi ddng ¢6 déng thudmg nién nam 2020,

- Kiém toan doc lap bao cdo tai chinh nam 2020: Cong ty da thuc hién ky hop
dong vai Cong ty TNHH Ting kicm toan AASC theo Nghi quy ét Dai hoi dbng co
dong thuong nién nam .M\}/() i¢ thuc hién kiém toan bdo cao tai chinh ban nién nim
2020 va bao cao tai chinh nam 2020 cua Cong ty.

- Chi tra tlul luong, thit lao cua HOt dor ng qu ian tri, Ban kiém soat nam 2020: chua

chi tra du theo Nghi quyct da duge Dai hoi don@ co doncr thuong nién thong qua.

2. Giam sat hoat dong cia HDQT va cong téic ditu hanh um Ban “émng,
giam doc niam 2020:

Qua qua trinh gidm sat cic hoat dong quan (r, Ciiw hanh cta HPQT va Ban
Tong gram doe ctia Cong i;r (frong nam 2020, du con ton tai nhing han ché nhung
hoat dong quan ly, diéu hanh da tudn thu cde quy dinh cua phap ludt hién hanh,
tuan thu Diéu 18 Té chuc vi Hoat dong, Nghi quyét cua a1 hot d(mo ) dong. Ban
kiém soat nhan dinh:

- Khong phat hién nhiimg bat thuong va dam bao muc tiéu vi loi ich hop phap

4
A

cua Cong ty va cac ¢d LiO!lil trong hoat dOng quan tri va diéu hanh Cong ty.

e
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- Cac nghi quyét, quyét dinh, cac van ban cua HDQT va Tong giam doc phu hop

vai quy dinh cta phap luat va Dicu & To chic va Hoat dong cia Cong ty. Cac bao

cdo dd danh gia day da nhiing kho kh dn thuan loi dbi voi hoat dong san xuat kinh

doanh cua Cong ty, da néu rd két qua, tién bo dat duoe, nhiing van dé con tOn tai chua

hoan thanh va dé ra cac gidi phap tiep tuc thuc hién trong nam 2021. Ban kiém soat
thonw that véi bao cdo hoat dong cua HDQT, Tong gidm dée nam 2020.

- Hoi dong quan tri da trién khai thue hi¢n cde N ghi quyu cua Pai hoi dong co
dong nim 2020, cong tac quan ly va dicu hmh san xudt ldy Dleu 1& T6 chuc va
hoat dong, cac quy ché, quy dinh noi bo cua Cong ty va nghi quytvt Pai hoi dong
cd dong lam co s& thuc hién

- Hoi dong quan tr1 da th cong nhiém vu cu 1“@’ cho tung thanh vién va xay
dung chuong trinh cong tac hang qui, Ho1 d ong quan tri da t6 chuec hop thuong ky

hang qui dé kiém diém viéc thyuc thU va xay dung ke | mach cho ky tiép theo.

4

- Ho6i ddng quan tri da sira ddi, ban hanh céc qui ché, qui dinh va quyét dinh vé
cbng tac quan 1y noi bo, da chi dao va giam sat ;o g yia n doc trong viée thue hién va
ap dung. \hunw viéc sua ddi va bo sung mét so van ban thuce hién con chdm so voi
yéu cAu, muc ticu dé ra.

- Trong nam 2020, Ho1 i dong quan tri Cong ty da ban hanh cac Nghi quyet va
Quyét dinh tuan thi theo dung qui dinh cua phap luat, Diéu 6 T6 chuc va hoat
dong cong ty va dugc Tong giam doc Cong ty to chiic trién khai mot cach nghiém
tlic.

- Coéng tac ky Ig‘é!: va thuc hién hop dong kinh t¢ dam bao theo dung phap luat
va cac quy dinh hién hanh cua Nha nude, Dicu 1& To chire va hoat dong va quy ché
quan ly hop ddng caa Cong ty. Khong phat hien sai pham trong cong tac dam phan
thuong thao.

- Quan 1y va st dung vat tu, thiét bi thi cong: Ba thuc hién xu ly c6 hi¢u qua
vat tu, tai san cham luln chuyén, khong can dung theo ding quy dinh phap luat va
quy dinh quan 1y n6i bo.

~

VII) Danh gia su phm hop hoat dfng cua Ban Kiém soat véi Hoi dong
quan tri, Tong a,,mm dbe va cac Co dong

- Trong qué trinh hoat déng, Ban kicm soat nhan duoc su phéi hop va ho tro
cua HPQT, Ban long oidm ddc cling nhu cac Phong/Ban nghiép vu/Don vi truc
thude dé Ban kiém soat thuc hién nhiém vy DHDCD giao.

~ Ban Kiém soat da nhan dugc cac van ban, ho so tai lidu theo quy dinh cua
Pidu 1& To chue va Hoat dong cua Cong ty va quy dinh cua phap luét.

- Trong ndm 2020 Ban Kiém soat da t tiep nhan va giai dap day du céc vin ban,
¥ kién, kiém nghi cua c¢b dong, nhém cd ddng theo ding trinh tir, quy dinh.

VIIT) Ké heach hoat dong nam 2021 cua Ban Kiém soat

Ké hoach hoat dong cua Ban kiém sodt nam 2021 (duw kién theo ban ké hoach
chi tiét kem theo).

V1. PE XUAT, KIEN NGHI:

Bdo cdo cua Ban Kiém sodr - Trang §



Pé hoan thanh cac chi tidu nam 2021, han ché 1lmnu rii ro trong hoat dong
san xuit kinh doanh cua Cong ty, Ban Ki€m soat kién nghi vor Hoi dong quan tri
va Tong giam doc, nhu sau:

- Bé nghi Ho1 dong quan '§ chi dao Nguoi dai dién phén von cua Cong ty tai
Cong ty TNHH MTV Song Pa 2 E&C phé’in tich, Iam rd nguyén nhéan, trach nhiém
tip thé, ca nhan trong cong tac quan 1y doanh thu, chi phi cac cong trinh tai da
hach toan 16 trong nam 2019, 2020.

- Bay manh cong tac tiép thi mu thau, tim kiém viée lam dé dam bao du cong
viée trong nam 2021 va cac nam tiép theo.

- Xay dung, ban hanh va to chuc thue hién cdc quy trinh lién quan dén cong tac

/
-

quan 1y dau thu, chi phi im voOi hoat déng xay ldp: quan ly, kiém sodt vE khi
luom,, bién phéap, tién d0. ho so thi cong, ho so nghiém thu thanh quyu toan; kiém
soat vé chi phi thi cong. '

- Tiép tyc ra soat cong tic nhén su, cong tac tuyén dung, quy hoa wch, dao tao
ngudn nhan luc chit luong dap Gmg yéu cdu, nhiém vu ddi véi timg ¢ cép cén bod
quan ly trong cong ty.

- Quan tdm, c6 giai phap cu the de giai quyét nhitng tdn tai, vuéng mic cling
nhu viée thanh quyét toan, | hu hoi von doi voi cace dy én, cdng trinh: Duu‘nw Cao
tbc Pa Nang - Quang Ngdi, Khu d6 thi Vuon Cam, Thuy dién Xe l\dma Thuy
dién Ban V&, Thay dién Ha Tay, Thuy dién Lai Chéu, Duong Chu Van :’\\1 Ha
:\()1. dam bao von phuc vu hoat dél'}.g; san xudt kinh doanh, giam du ng vay cac t0
chue tin dung.

- P& nghi Hoi dbng quan tri, Ban Tong giam dbde co phuong 4n, ké
tra ¢o tac nam 2018 cho cac co dong cua Cong ty.

Trén dav la bdo cao hoat dong cua Ban kiém soat cong ty trong nam 2020 va
ké hoach, chuong trinh cong tac cua Ban kiém soat trong nam 2021. Ban kiém soat

o

tran trong xin bao cdo trude dai hot dong co dong.

hoach chi

Noi nhian:

- bH dong ¢ dong; TM.BAN KIEM SOAT CONG TY
-HDQT, TGD Céng ty: TRUONG BAN
- TV BKS:

Luu BKS.

St

NGUYEN BINH LUC
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