TONG CONG TY VAN TAI HA NQI CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN BEN XE HA NQI Poc lap — Tw do — Hanh phiic
86.407:./BC-HDQT Hi N6, ngdy A9~ thangeF nim 2021

BAO CAO TINH HINH QUAN TRI CONG TY
( 06 thang dau ndm 2021)

Kinh giti: Uy ban Chitng kho4dn Nha nuéc
S& Giao dich chirng khoan

Tén cong ty: CONG TY CO PHAN BEN XE HA NOI

- S& K& hoach — Pau tu Ha Nbi cip Gidy chting nhan Pang ky Doanh
nghiép vao ngay 05/05/2014

- Dia chi tru s& chinh: Géc 2 Bén xe Giap Bét, Gip bat, Hoang Mai, Ha N¢i

C - Dién thoai: 0243.8642439 Fax: 0243.8644536
- Email: benxehanoi@benxehanoi.com.vn
. Vén didulé: 95.000.000.000 (Chin muoi lim ty déng chin)
- Ma4 chitng khoan: HNB
- M5 hinh quén tri: Dai hoi ddng cb dong, Hoi déng quén trj, Ban Kiem
soét, Gidm ddc Cong ty
I. Hoat ddng ciia Pai hoi ddng cb dong.

- Trong 06 thang diu nim 2021, Cong ty di to chtc thanh cong cudc hop
thuong men nim 2021 vao ngay 27/4/2021. Tai cudc hop, cac Cé déng d& nhit
trf biéu quyét thong qua cc ndi dung theo Chuong trinh hop.

TT S§ Nghi quyét/ Quyét dinh Ngay ban Nbi dung
C — i ,
1. |[Nghi quyét s6 124| 27/4/2021 |Nghi quyét cudc hop
NQ/DHDCD DHPCP thudng nién 2021

- Trong 06 thang d4u ndm 2021, Céng ty khong phai triéu tp cude hop Dai
héi ddng cb dong bét thudng.
I1. Hoi dong qué’m tri

1. Théng tin vé thanh vién Hpi dong qudn tri:
Trong 06 thang dau nim 2021, nhén sy trong Hoi dong quan tri Cong ty

Cb phan Bén xe Ha Noi khong su thay dbi.

TT Thanh vién HDQT Chirc vu Ngay bit ddu/khéng con 12 TV
HPQT/HDQT doc lap
Ngay b6 nhiém | Ngiy mién nhiém
1 | Ong Bui Hong Son Chu tich HDQT 17/01/2020
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2 | Ong Nguyén Anh Toan | Thanh vién HDQT, | 03/4/2014
Giam d6c Cong ty
3 | Ong Nguyén Cong Bing | Thanh vién HDQT, |  03/4/2014
PGD Cong ty
4 | Ong Vi Hiru Tuyén Thanh viéen HPQT | 12/11/2016
5 | Ong Pham Manh Hung nt 10/4/2019

2. Céc cubce hop HBQT ]
Trong 06 thang dau nam 2021, HDQT Cong ty d& to chuc 06 cudc hop
truc tiép. Céc thanh vién HDQT tham gia déy du cac cudc hop. Cu thé nhu sau:

TT | Thanh vién HPQT S6 budi hop Ty 1é thamdy | Ly do khéng
. i HPQT tham dy tham dw
1 | Ong Bui Hong Son 6/6 100%
2 | Ong Nguyén Anh Toan 6/6 100%
3 | Ong Nguyén Cong Bing 6/6 100%
4 | Ong Vii Hitu Tuyén 6/6 100%
5 | Ong Pham Manh Hung 6/6 100%

3. Hoat dong gidm sat cia HDQT d6i véi Ban Giam dbc cong ty
Tinh hinh dién bién phtic tap cua dai dich Covid-19, da tac déng manh mé
dén hoat déng SXKD cta Coéng ty. Pé thuc hién nhiém vu “kép”: via chéng
dich, vira thyc hién hoat dong SXKD trén nguyén tic dam bao an todn cho
CBCNV cong ty, hanh khéch va cc ca nhén, don vi tham gia hoat dng trén cac
bén xe, HDQT da chi dao, dinh huéng va thyc hién gidm st chat chg, hé tro kip
thoi dbi voi hoat dong cia Ban Gidam d6c cong ty théng qua viée chi dao, theo
doi, nghe béo céo va kidm didm tinh hinh trién khai thyc hién Nghi quyét, quyét
dinh ciia Dai hoi ddng cb dong, ciia Hoi dong quan trj va Ké hoach SXKD cua
Cong ty.
Trong 06 thang dAu nam 2021, HDQT dic biét chd trong dén mot sb mit
cbng tac chu yéu sau:

- Céng tac phong chéng dich bénh Covid-19: Chu dong, kip thoi ném bit
bidn bién tinh hinh dich bénh va chi dao cua Chinh pht, cia cac clp c6
thdm quyén vé cong tac phong chdng dich bénh; Uu tién ngén sach cho
cong tac phong chdng dich bénh; Tuén thi va trién khai céc yéu clu cia
cong tac phong chéng dich bénh hiéu qua, pht hop véi tinh hinh thuc té
cia Cong ty.

- Céng thc du bao, xfy dung c4c kich ban cho hoat dong SXKD va trién
khai cac giai phap nhdm duy tri hoat ddng SXKD, can d5i va dam bao tot
nhét quyén loi cho nguoi lao dong trong didu kién c6 thé.

- Xay dung va trién khai céc giai phdp ning cao hiéu qua ngudn luc kinh
doanh, chuyén dich co cAu doanh thu, kiém soét chi phi, cAn dbi thu - chi
dam bao ngudn tai chinh phuc vu cho hoat dong SXKD.
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- Nghién ctru va xdy dung phuong an kién todn bd mdy theo huéng tinh

gon, sép xép lai lao ddng, timg budc giam dan bd phan trung gian nhim
ning cao hiéu qua st dung lao dong, khai thac hiéu qua gia tri dich vu.

4. Hoat dong cia cac tidu ban thudc Hoi dong quan tri:
~ Can ctr vao quy md, linh vuc kinh doanh cia Céng ty, hoat ddng cua cac
tidu ban thuéc HPQT dugce gan lién véi hoat dong cia cac Phong nghiép vu.

Trong 06 thang dau nam 2021, cdc phong nghiép vu da thuc hién t6t cong
tac tham muu va trién khai céc nhiém vu theo su phén cong cta HDQT vé cac
Jinh vue t6 chitc nhan sy, ké hoach kinh doanh, ké hoach tai chinh va trién khai
du an.

5. Céac Nghi quyét/Quyét dinh ctia Hoi dong quan tri

Trong 06 thang dAu nam 2021, HDQT da ban hanh

- (Cbng tac t6 chuc thuc hién Quy che dén chu co s tai noi lam viéc.

- Thuc hién cong b thoéng tin theo quy dinh.

i oy

S& Nehi quyét/ Quyét dinh

Ngay ban hanh

N§i dung

Ty 1€ théng qua

1

Nghi quyét s6 22/NQ-HPQT

16/01/2021

v/v bd nhiém lai K&
todn truéng va bbd
nhiém Nguoéi phu
trach quan tri cong ty,
Thu ky cong ty

05/05

Quyét dinh s6 23/NQ-HPQT

18/01/2021

v/v bd nhiém lai Ké
todn trudng cong ty

05/05

Quyét dinh sb 34/NQ-HPQT

25/01/2021

v/v bd nhiém Nguoi
phu trdch quan ftri
cdng ty, Thu ky cong
ty.

05/05

Nghi quyét 54/NQ-HPQT

01/3/2021

v/v thong qua tb chirc
hop PHDCD thudng
nién ndm 2021

05/05

Nghi quyét 71/NQ-HPQT

23/3/2021

v/v thdong qua Phuong
an chi trd luong nim
2020 d&i véi Giam
dbe, Pho Gidm dbe va
Ké toan truéng cbng

ty

05/05

Quyét dinh s6 72/QD-HDQT

23/3/2021

v/v chi tra lvong ndm
2020 dbi véi Gidm
dbc, Pho Gidm dbc va
Ké todn trudng cong

ty

05/05

Quyét dinh = sb
HPQT

131/QD-

27/4/2021

v/v Ban hanh Quy ché
néi bd v& quan tri
cong ty (sau khi duoc
C6 déng thong qua)

05/05

dinh sé 132/QP-

Quyét
HDQT

27/4/2021

v/v Ban hanh Quy ché
hoat ddng cua HPQT
cong ty (sau khi duoc

05/05




Cé dong théng qua)

6. | Nghi quyét sb 148/NQ-| 10/52021 | v/v Thong qua muc
HDPQT chi trd thu lao nidm
2021, tra thuéng nim
2020 ctia ngudi ndi bd
cong ty.
7. | Nghi quyét sé 159/NQ- 20/5/2021 v/v théng qua 05/05
HDPQT - Phuong 4n lua chon
don vi kiém toén doc
lap soét xét BCTC ban
nién va kiém todn
BCTC nam 2021.
- Phuong 4n thuc hién
ché d6 dbi voéi ngudi
no6i bd trong thoi gian
hoat doéng SXKD cua
cong ty bi anh hudng
boi dich Covid-19.
III. Ban Kiém soz’at q
1. Théng tin vé thanh vién Ban Kiém soat: O
TT Thanh vién Ban Kiém Chirc vu Ngay bat Trinh do
soat dAuw/khéng conla | chuyén mén
TV BKS
1 | Vii Thity Hanh Trudng ban 03/9/2015 Ké toan
2 | Poan Kim Anh Kiém so4t vién 14/04/2018 Ké toan
3 | Poan Duy Théi Kiém soat vién 14/04/2018 Ké toan

thanh vién BKS tham gia day du céc cudc hop.

Trong 06 thang dau nam 2021, trong Ban Kiém soat (BKS) cua Cong ty
khéng cé su thay dbi v& nhan su. BKS di t6 chitc 01 cudc hop truc tiép. Céc

2. Céc cudc hop cua BKS

TT | Thanh vién BKS Sb budi hop T§ 1é tham dy | T§1é bieu | Ly do khong
HPQT tham du quyet tham dw
1 | Vi Thiy Hanh 01/01 100% 100% \
2 | Poan Kim Anh 01/01 100% 100%
3 | Poan Duy Thai 01/01 100% 100%

Ban Giam déc trong quan 1y, diéu hanh Cong ty:

3. Hoat dong gidm st cia BKS doi véi HDQT, Ban Gidm dbe.
Trong 06 thang dAu nim 2021, BKS thuc hién viée gidm sat HPQT,

- Tham gia déy da céc cude hop cia HPQT, giao ban SXKD va cudc hop
danh gi4, trién khai cdc hoat dong cua Cong ty.
_ Nhin thong tin diy dd va kip thoi tit HDQT, Ban Giam dbc, bd phan
chuyén moén thong qua cdc Nghi quyét, Quyét dinh, cac Quy ché quan
Iy ndi bd cong ty va céc van ban diéu hanh.
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. Tham dinh tinh hop phép, ddy di va trung thyc cua cong téc 1ap s0
sach, chimg tir va bao cdo vé tinh hinh tai chinh, tinh hinh hoat dong
ctia Cong ty. .

- Giam sét cdng tac tb chic cude hop Dai hoi ddng cb dong thuong nlen
nam 2021.

- Gi4m sét hoat dong trién khai Nghl quyet DPHDCD, Nghi quyet HDPQT
va cac nhiém vu thude tham quyen cia HPQT, Ban Gidm d6c theo quy
dinh cia Cong ty.

- Giam sét hoat dong bao vé quyén loi cta cb dong nhin thong t1n fr
HDQT Ban Giam dbc, du hop Pai hoi ddng cb dong, chi tra cb tic
bing tién ndm 2020.

Trong 06 thang dau nam 2021, BKS khong nhan duge ¥ kién ndo cua ch
dong bang vin ban vé céc vAn dé lién quan dén cong téc chi dao, quan 1y, diéu
hanh hoat dong SXKD cua Cong ty

4. Su pho1 hop hoat dong gitra BKS d6i v6i HPQT, Ban Gidm dbe va cac
can bd quén ly khac

Trong qua trinh trién khai nhiém vu dugc giao, thanh vién BKS luén c6

su phdi hop véi thanh vién HDQT, Ban Giam dbe va Truong, pho cac Phong
ban nghiép vu dé tim hleu va lay v kién. Tuy nhién, thanh vién BKS quyet dinh

c4c van dé trén nguyén téc doc lap.
IV. Ban diéu hanh :

TT Thanh vién Ngay thiang nam Trinh d§ chuyén mén | Ngay b
Ban Pieu hanh sinh ' nhiém
1 | Nguyén Anh Toan 19/10/1971 Thac sy Kinh té 01/10/2016
2 | Nguyén Cong Bang 23/03/1963 K§ su Ché tao mdy, 11/4/2014
Quan tri kinh doanh
V. Ké toan truéng
Ho va tén Ngay thdng nim | Trinh dj chuyén Ngay bé nhiém.
sinh mon
Thach Thi Kim Nga 211872 K¢ toan 18/01/2016

VI. Dio tao vé quan tri Cong ty

Thang 10/2016, Cong ty da cir 04 can bd 1a thanh vién HPQT, BKS, Ban
Giam dbc va Thu ky Cong ty tham du Khéa dao tao vé quan tri tai Trung tam
ngh1en ctru khoa hoc va dao tao chimg khoan thuéc UBCK Nha nudc va da
duoc cip Gidy chiing nhén hoan thanh khéa hoc.
VIL Danh sich vé ngudi c6 lién quan ciia cdng ty dai ching va giao dich
ciia ngwdi c6 lién quan ciia Cong ty v6i chinh cong ty.

1. Danh sach v& ngudi cé lién quan ctia Cong ty




2. Giao dich gifta Cong ty véi ngudi c6 lién quan cia Cong ty hodc gitta Cong
ty véi c6 dong 16n, nguoi ndi bo, nguodi c6 lién quan cliia ngudi ndi bo:

Khéng co :

Mobi quan S6gidy | Diachi | Thyidiém | S0 Nghi N6i | Ghi

Tén tb hé lién quan NSH*, tru sé& giao dich quyét/Quyét dung, s6 | chi
chitc/ca nhdn | véi Cty ngay cfflp, chinh/lién | v&i Cong dinh caa lwong,

noi cap hé ty DPHDCD/HP | tong gia
QT (néungay | trigiao
ban hanh) dich

3. Giao dich giita ngudi ndi bd Cong ty niém yet, ngudi ¢6 lién quan ciia nguoi
ndi bd v6i Cong ty con, Cong ty do Cong ty niém yét ndm quyén kiém soat:

Khéng cd
, Quan hé | Chirc vu S6 Dia chi | Tén congty | Thoi Ngi | Ghi
Ngudi thye | véi tai cong | CMTND con, cong diem | dung, so | chu
hién giao | nguwoi ty NY ngay ty do giao lwgng,'
dich ndi b cap, noi CTNY nim | dich | tong gid
A A R roe . ok |
cap quyén kiém | véi Cty | tri giao
soat dich

4. Giao dich ctia Cong ty v6i doi tuong khac : Khdng co
VIIL Giao dich cb phicu ctia ngudi ngi by va ngudi co lién quan ciia ngwoi
noi bo.

1. Danh sach ngudi ndi bd va ngudi c6 lién quan ctia nguoi ndi bd

- . Tai | Chicvu | S5 CMIND/ | Diachilién | S6CPsé | TyIe Ghi
17 khoén tai cong | H§ chiéu, ngay, hé hitu cuoi S& ‘chu
' giao dich | ty (néu noi cap ky hitu
CK (néu c0) cudi ;
] cd) ky ;
iy Hong | yyang %”Q,;m Pai  dién | 100%
2.800.000
1.1 Bui  Duc | gpan, | Khong 00 00 B
: Lai .
12 Bii Héng | Khong | Khong 00 00 ‘Me
Nga
153 Lé Thi | Khong Khéng 00 00 Vo
Thay Ha
1.4 Bui Thi Khong Khéng 00 00 Con
Hién Anh
1.5 Bui Quéc | Khéng Khoéng 00 00 Con
Anh
1.6 Bui Thi | Khong Khéng 00 00 Em géi
Lién Huong
Nguyén X Thanh i 3o
f Khoéng o Dai dién: | 100%
Anh Toan vién 1.000. 000




HDQT,

Giam dbc
Congty
Nguyén 5 Khé 00 00 B
21 Vinh Phtc e g
29 Nguyén Thi Me
Lan
Nguyén Thi | g5 Kho 00 00 v
23 Trung Hoa e SES v
2.4 Nguyén Khong Khéng 00 00 Con
Anh Drc
2.5 Nguyén Khéng Khéng 00 00 Con
Anh Quén
Nguyén 2 "
2.6 . Kh 0 0
i ok Khéng ong 0 0 i:z]ia
3 Nguyén | gpsne | Thanh 2300 | 100%
Coéng Bing vién
HDQT,
PGP
- Cong ty (D
3.1 Nguyén Khéng | Khong 00 00 B4
Cong Thuc
Nguyén 5 .
3
2 Tuyét Hanh Khoéng Khéng 00 00 Me
Pao Thanh » N
3. Kh
3 Thiy ong Khong 00 00 Vo
Nguyén i P
4 0
3 - Khéng Khéng 00 0 Con
Nguyén " 3
35 g Kh
Bing Thiy Khong ong 00 00 Con
Tién
3.6 gigéiyif;h Khong | Khong 00 00 | Em g
Vi Hiu | e Thanh Dai dién
4 : Kh oy 9
Tuyén ¢ | vien 1400, | 100%
HPQT 000
4.1 Vil Hitu 00 00 B
Lién CD
4.2 Pham Thi | Khéng Khong 00 00 Me
Nhiém
Pham Thi A A
4. : : V'
3 Thu Khéng Khéng 00 00 0
Phuong
4.4 Vii Pham | Khong Khong 00 00 Con
Nhét Minh
4.5 Vii  Thuc | Khéng Khong 00 00 Con
Anh
4.6 VaThiKim | gpene | Khong 00 00 Chi
4.7 Vii Song Khoéng Khong 00 00 Anh
Tung
LiS Vi Minh Khéng Khéng 00 00 Anh




49 Vi1 Hitu Khoéng Khong 00 00 Anh
Thanh
4.10 Vii Hitu Khong Khéng 00 00 Anh
Tuén
Pham 3 Thanh Pai dién 100%
3 Manh Rhong vién 1.000. °
Hiing HDQT 000
Pham Dinh R i £
3.1 M Khéng Khong 00 00 Bo
52 L“".;‘ugéTh* Khong | Khong 00 00 Me
Tran Thi ) 5 :
53 Nhién Khéng Khéng 00 00 Vo
Pham An % 5
5.4 Khanh Khéng Khong 00 00 Con
5.5 Pham Anh | gpane | Khong Em
Tuén
Vi Thuay Khd Trudng Dai dién 00
. Hanh R BKS 170. 400
Vi  Cong £
6.1 Khao 00 00 B6
6.2 Is‘leglfyé“ Thi | Knong | Khong 00 00 Me
63 E; Hong | gpeng | Khéng 00 00 Anh
Vi Manh " i
6.4 Hiig Khoéng Khong 00 00 Anh
6.5 Vi Thi Thu | gpane | Khong 00 00 _Chi
Huong
Nguyén 2 " \
6.6 Tidn Liai Khong Khéng 00 00 Chong
Nguyén Vi 5 =
6.7 Hai Linh Khoéng Khong 00 00 Con
6.8 Nguyén Khéng Khéng 00 00 Con
Tién Huy
6.9 Nguyén Vii | Khéng Khéng 00 00 Con
Tudng Anh
Poan Kim | 003C206 | LLaah 2,600 100%
Anh 41 | ¥Yn Dan
7 Kiém sodt
7.1 Poan Van 00 00 B
Hién
7.2 Tran Thi | Khéng Khong 00 00 ‘Me
Thom
7.3 Trin Van | Khéng Khong 00 00 Chong
Phong
7.4 Trdn Quéc | Khong Khoéng 00 00 Con
Pat
7.5 Trén Linh | Khong Khéng 00 00 Con
Chi
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7.6 DPoan Minh | Khéng Khong 700 100% Em
Tuén
7T Poan Thu | Khoéng Khéng 00 00 Em
Huyén
Poan Vin - Thanh
2.000 100%
: Théi KBong | Vien Ban ’
Kiém soét
Poan Vin « g £
8.1 Thu Khong Khoéng 00 00 B6
8.2 Nguyen Thi | gyane | Khong 00 00 Me
Lién
8.3 Nguyén Ha | pyens | Khong 00 00 Vo
Trang
8.4 Poan Hoai | Khong Khéng 00 00 Con
An
8.5 Poan Khéng Khéng 00 00 Con
Quynh Chi
Poan Van 5 2 .
8.6 Al Khéng Khong Chi
Thach Thi | 1.4 Ké todn
. * | Kh ! 0
9 Kim Nga ong trudng - 3.000 100%
Uy quyén
CBTT
9.1 Thach Nhu 00 00 B6
Thuy
Pham Thi 5
2 ; :
9 EHFGhE Khéng Khéng 00 00 Me
DPoan Thach " 5
9.4 ’ Kh Kh
Kim Ngi ong ong 00 00 Con
9.5 Poan Anh | Khong Khéng 00 00 Con
Thu
9.6 Thach Thuy | gpsne | Khong 00 00 Chi
Vin
9.7 g;a‘:h NhY | gyang | Khéng 00 00 | Ash
Thach Hong | 4 R hi
9.8 Thuy ong Khéng 00 00 hi
Ly Thi Nguoi 0
10 Kim Thoa 003C206 phy tréch 1.600 100%
447 ; ;
quan 1iri,
Thu ky
cbng ty
10.1 %1 Trén | wpeng | Khong 00 00 B6
10.2 gfuyén Thi | Khong | Khéng 00 00 Me
103 | P#g  LV|gnsng | Khong 00 00 Con
Huong Tra
Pang Ly | ppa R
4 i &
10 Wyin Tiak Khéng Khéng 00 00 on
Ly Thiéu " .
% 0 00 Anh
10 Photig Khong Khéng 0
106 | LY Quang|gneng | Khong 00 00 Anh

Thai
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2. Giao dich ctia ngudi ndi bd va ngudi co lién quan ddi voi co phiu cua
Cong ty niém yét: Khdng cd

Quan hé | S5 CP s& hitu diu ky | S8 CP s& hiru cuoi Ly do ting, gidm _
Nguwoi thue | voi ’ ky (mua, b4n chuyén doi,
hién giao | ngudi S6 ¢d Ty 1é S0 ¢ Ty 1é thwéng
dich noi bd phiéu phiéu
IX. C4c vAn dé cin lwu y khac: Khéng c6
Noi nhin: T.M HOI PONG QUAN TRI

- Nhu trén

- Luu TCHC, Thu ky.
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