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K e ; wm; A '—-—.

SAN BAY /*

m@ﬁsm I

in, gi4 tri cot 15i:
m Chlcn luqc 05 ném tir 2021 - 2025 va tam nhin den 2035 cua

Khu vye Mién Trung, dic biét wu tién hang dau vé linh vye dich vu cung g ché bién suat an
har?g khong.

* Gid tri cot 16i:

- An toan chét lugng theo tleu chuan quoc té, ha tang san xuit voi trang thiét bi, k¥ thuat
hi¢n dai va vi tri thuan lgi 14 tién dé va nén tang cho moi hoat dong.

- Ludn dap img, quan tam va cung cép dich vu dap tmg moi nhu cau cia Khach hang.

l- Doi ngii lao dong lanh nghé, tim huyét véi nghé nghiép va chinh sach dai ngd cua Cong
ty ludn duge xdy dyng hai hoa, phu hgp theo timg giai doan trén co sd cong bing va lgi ich
xung dang trong timg don vi kinh doanh, ngudi lao dong.

- Luén khéng ngirng cép nhat va d6i méi san pham, ning luc san xuét dap ing kip thoi nhu
céu va lgi ich cuia khach hang.

:2. Muc tiéu, dinh hwéng phat trién giai doan 2021-2025

8 Thye hién tai co cau danh myc dau tu theo hudng: Giir vimg 6n dinh cac loai hinh kinh
doanh da xac dmh la chién lrge cdt 16i cua Cong ty, uu tién hang déau cho cac linh vue kinh
doanh lién quan dén day chuyén van tai hang khong tai cac Cang hang khong Mién Trung,

- Trién khai thyc hién phuong 4n tai co cdu cac linh vuc kinh doanh khéng dat hiéu qua
tropg giai doan 2021-2025, trong d6 c6 linh vyc kinh doanh taxi, dao tao 1ai xe 6 t6 mo t6 Da
Nang.

4 Day manh cong tac Markctlng va quan ly chét lugng trong linh vyc dich vu cung tmg
sudt an theo céc tiéu chudn yéu cau cua céc hin hang khong. Tép trung xay dung va ap dung
chién lwge chi phi thép, dic biét quan tdm 3 yéu t6 chinh 1a gia ca, co céu thyc don va chét
lwong san pham.

- Bao dam tinh hinh tai chinh an toan, lanh manh, quan ly chit ché cong n¢. Tang cufmg
mdi quan hé hd trg, hop tic va cung mg san phédm n6i bd dé nang cao hleu qua san xuit kinh
doanh

- 86 hoa cong tac quan ly, cac quy trinh va thong tin tac nghiép va uu tién ngudn von dau
tu mdy moc thi€t bi, xdy dyng co s ha tang ctia cac dy an phuc vy céc dich vy thuge day
chuyen vén tai hang khong nham nang cao chit lwong san pham dich vy, dap {mg nhu cau san
xuqt va dam bao phat trién bén vimg ctia Cong ty.
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- Sép xép lai luc lu'qmg lao dong phu hqp voi tinh hinh méi trong d6 cha trong cong tac

tuyén dung, dao tao, bdi dudng va phat trién ngudn nhén lyc nhim dam bao ngudn nhén lyuc
dap (ng yéu cdu méi.

3. Ké hoach San xuit kinh doanh.
3.1 Ké hoach san lwgng dich vy suit in:

- Cin cir ké hoach san lugng khéch ciia cac hing hang khong quéc té va du bao cua IATA
ve kncn vong nganh hang khong thé gidi.

Cin cit ké hoach san lugng hanh khach trong giai doan 2021-2025 cta Tdng cong ty Hang
kh$ng Viét Nam.

K& hoach san lugng suét in trong §1a1 doan nam 2021-2025 dugc lya chon theo kich ban
nganh hang khong phuc héi tai thoi diém két thuc dich t& hoc: Quy 3 ndm 2021

Chi tiéu 2021 2022 2023 2024 2025

1. Téng san lwgng 660,352 | 1,973,710 | 2,498,387 | 2,972,410 | 3,560,720
- I\L'éi dia 567,786 | 1,295,836 | 1,481,577 | 1,697,123 | 1,947,701
- (%Lu(‘)c té + Hang khac 92,566 | 677,873 | 1,016,810 | 1,275,288 | 1,613,019
2. T:l”rong d6 cung irng cho VNA | 559,826 | 1,289,661 | 1,640,784 | 1,888,172 | 2,176,960
- I+6i dia 467,261 | 734,267 | 807,693 888,462 977,309
- duéc té 92,566. 555,394 | 833,091 999,709 1,199,651
3. ITrong d6 cung rng cho

khach hang khéc 100,526 | 684,049 | 857,603 | 1,084,239 | 1,383,760
- VJ, Bamboo, PJA, Vasco 100,526 | 561,570 | 673,884 | 808,660 970,393
- Quéc té 122,479 | 183,719 | 275,578 413,367

-Téc d§ ting trudng binh quén hang nidm khach néi dia ting 42,9%
'!-Téc 6 tang trrdng binh quan hang nam khach Quéc té ting 183,0%

}3 2 Ké hoach déu tw

- Tép trung déau tu may moc thiét b, xay dyng co so ha tang cua cac dy an phuc vy cdc
dich vu thuc déy chuyén vén tai hang khéng nham hién dai hoa co sd ha tang vé nha xuong,
méy méc thiét bi, nang cao ning lyc quy mo san xuit, chat lugng dich vu san pham va ting

sic canh tranh trén thj trudong,

- Chu trong cong tac dau tu phuong tién vén tai nang cao ning lye phuc vy, hién dai hoa
d5i xe van chuyén suét in va thuong xuyén danh gia tinh trang k§ thuat xe nhim dam bao chét
lwgng phyc vu.




| ‘

‘L- Giai doan 2022-2025: Thyc hign dau tw méi nha xuéng ché bién suét &n tai Da Ning khi
phirong an dia diém (thué dat) dwgc phé duyét. Nang cap, mo rng nha ché bién suit #n tai sin
bay Phu Bai khi thi trudng mé rong.

3.3 Ké hoach tai chinh.

_ - Cén c1r vao k'é hoach san xuét kinh doanh va ké hoach dau tr giai doan nim 2021-2025
d€ dam bao can doi ngudn von, Cong ty s& phat hanh ting vén chi s& hiru thém 50 ty dong tir
42,7 ty dong lén thanh 92,677 ty dcf)ng. Trong do, ndm 2022 tang 20 ty dong va nam 2023 ting
30ty dong, Ngq(’in von ting chu yeu tap trung dé trien khai cong tic chuin bi diu tu xay dung
nha che bién suat in Pa Ning méi.

K_é hoach phat hanh ting von chi s& hitu duge chia lam 2 giai doan:
- Giai doan 1: Nam 2022 tang thém 20 ty ddng

- Giai doan 2: Nam 2023 ting thém 30 ty ddng

(Kém theo BM 10 ké hoach tai chinh chi tiét nim 2021-2025)

& Giai doan 2024-2025: Thuc hién phwong 4n tii chinh theo ké hoach diu tu (phat hanh,
lién két, vay) 300 ty dong.

34Ké hoach phat trién ngudn lwe.

- Xay dyng duogc ddi ngii can b, nhan vién chuyén nghidp, c6 diy du kién thirc va trinh
d9, nhiét huyet va hi¢u qua lao dong cao; C6 k¥ ning lam viéc doc 14p va theo nhém, sin sang
thi¢ch img v6i nhitng thay ddi cia méi trudong hoat dong kinh doanh.

é- Déy manh téc d6 ting nang sudt lao dong. Dam bao thu nhdp binh quén 10 triéu
dﬁrl’ng/ngub‘i/théng, dam bao phic lgi cho can bg, nhéin vién.

- Xy dyng méi truong lam vige than thién, c6 viin hda riéng biét dé phat huy t6t nhit ning
luc ctia ngudi lao dong de ngudi lao dong gan bo lau dai véi Cong ty. '

4. Dinh hwéng mot s chi tidu SXKD 2021-2025.

STT | Chititu DVT | 2021 | 2022 2023 2024 2025
1 | San lwong suit | 660352 | 1,973.710| 2,498387 | 2,972,410 3.560,720
2 |Doanhthu | tricuddng | 89,582 | 166,719| 198.135| 231594 | 272730

3 . | Chiphi ] 102,084 | 149,665 | 194,637| 222736 | 257.689
4 |LNTT . (12,502 | 17,055 3,498 8,858 | 15,042
5 | vén didu 1é . 42,677 62,677 92,677 92,677 92,677
6 E{('}P,[rgi')t“ x 4210|  28300|  93,835|  10300| 16,000

5. Céc giai phap thyc hién.

5.1/ Trién khai thye hién tai co chu céc linh vie kinh doanh da nganh khong dat hiéu qua
hoic khong da kha niang hoat dong lién tuc:
o/ Ddi véi XN Vin chuyén hanh khdch:




Vi dinh huéng chung ciia Tong Cty HKVN va Cong ty trong thoi gian dén giai doan 2021-
ZOiS tap trung cting ¢b céc dich vu hang khong sau dai dich Cov1d—19 Dong thai véi xu hudng
ap ,dung cong nghé thong tin trong linh vyc ta-x1 va nén kinh té chia sé (Grab, Bee, Gojek,

rlver ) da canh tranh khéc liét va tac dong rat 16n dén hiéu qua cta linh vyc kinh doanh ta-xi
tru én thong.

Déi véi qui mé cia XN vén chuyén hjén nay quéa nho so vdi cac déi thu trén thi truong va
kha ning sinh lgi thap nén vé dinh hudng cén thu hep loai hinh kinh doanh nay. Tuy nhién viéc
giai quyét lao dong doi dur 1a van dé can dugc thao g& timg budc phu hgp véi kha nang tai chinh
va thyc trang lao djng.

.| Do véy, d6i v6i XNVC hanh khach can thyc hién cac bude sip xép va tai co cdu theo dé én
da duge xdy dung tir thang 9 nim 2020 va dugc didu chinh dén thang 3/2021, tém tat nhu sau:

Giai dogn 1: Cubi nam 2020 thyuc hién thanh ly dong xe dau tu tir nim 2012-2014 1a 20 xe
gdm : 2 xe kiamorning, 18 xe innova (d4 trién khai thyc hién trong thang 12/2020).

Giai dogn 2: Tu thang 1-6/2021 thyc hién theo phuong én thanh ly toan b§ xe taxi va gilr
lai thuong hi¢u dﬁ phuc hdi khi ¢6 diéu kién thuén lgi trong hoat dong KD taxi tai Pa Ning. (Co
phirong én chi tiét da duge phé duyét kém theo). Thoi gian thyc hién: Ngay sau khi Pai hoi dong
cb dong thuomg nién nam 2021 théng qua.

b/fm‘i véi logi hinh Day nghé Idi xe 6 t6 mé t6.
Trén co s thyc té ciia Cong ty, yéu cau ciia cdc qui dinh nha nuéc va nhu cdu cua thj truong
tai Da Nang, Hue, cdc co s& dao tao ciia Cong ty dinh hudng nhu sau:

- Trung tam Day nghé ldi xe 6 t6 mé t6 tai Pa Nang:
Qua danh gia t1nh hinh thyc trang hoat dong day nghé cua Trung tam day nghé lai xe 6
t6 md to6 Da Ning, ¢6 thé thiy Trung tam hi¢n tai khong du diéu kién dé hoat dong day nghe

Cong ty da lap Phuong éan chuyen nhuong Trung tdm day nghé lai xe 6 t6 mé t6 Pa Néng
nhim thye hién muc tiéu tai co cdu va nhu cau tai chinh trong giai doan 2021-2025.

- Tuy nhién, trong thoi ky covid-19 hién tai, trong ndm 2021 Trung tam van la mgt don
vi dem lai loi nhuédn cho Céng ty. Do viy Cong ty tiép tuc duy tri hoat dong KD trong giai doan
2021-2025 va theo doi tinh hinh hoat dong ctia Trung tim dé ¢6 céc bién phap diéu chinh cho phi
hop voi thyc té trong giai doan nay.

' - Trung tam Day nghe ldi xe 6 16 mé 16 tqi Hué:

l Nhu cau thi tru'o'ng dn dinh, c6 sy hop tac gitta cdc truomg nén kha ning canh tranh thép.
ddng thoi co s& vt chat ciia Trung tam duge dau tu thich hgp ( san b, phuomg tién chuyen
nhugng trong ndi bd..,) va den nay da hau nhu hét khiu hao (sén bii) nén c6 loi thc chi phi thip.
Do viy Trung tam day nghé tai Hué hoat dong c¢6 hi¢u qué cao va tinh canh tranh thép, dinh hucmg
trong thori gian dén can tap trung quan ly chit ché va dAu tu phir hgp dé tang trudng thi phan va
kha niing canh tranh, thu hit hoc vién, ndng cao hi¢u qua.

¢/ Doi vi linh vie Thuong mgi dich vy:

. - Giam sét, danh gla lai hidu qué kinh doanh ctia timg don vi, dgc biét 1 tai chi nhanh Phu
Bal vé gia dau vao va gia ban thong qua viéc thyuc hién che do béo cdo online hing ngay trén h¢
théng thong tin ké toan va ban hang. Phan tich danh gia hi¢u qua va xdy dyng phuong an khoan
(gzgo chi tidu) khong dé 15 & mang kinh doanh nay.

5. 2( M0 rong thi truong cung ing cia linh vuc cung g sudt dn, ting cuong lién két

Theo dy bao tmh hinh nganh hang khéng hoi i phuc la tuong d6i 1au, du kién dén cu01 2021
hoT:: cudi nim 2022 néu véc xin c6 hiéu qua va mién dich cong ddng dugce hinh thanh. Ddng thoi




voi sy canh tranh khéc liét cua cac dbi thix canh tranh va sy tiét giam chi phi cta céc Hang hang
wrmw:m. hoat déng kinh doanh suat &n trén tau bay van con tiep tuc gap kho khin va hiéu qua Em»v.
Do) vay trong tuong lai can thyc hién mdt s6 giai phap sau:

- R_.o.. rong thi truong dich vy phi hang trong linh viee cung ung sudt dn hang khéng, trén co sé tan
dung ndng luc san xuat du thira va tao thém nguon thu.

| + Cung cép céc san EHWS sut an nhanh, céc loai banh dong géi sén cho khach hang thong
qua cac phuong thirc truc tiép tai céc kénh ban hang ctia Cong ty va cac Cong ty giao dd in.

| + Nghién ctru m& bén tai cc diém c6 nhu cAu vé suit in nhanh: c4c diém du lich, trudng dai
ho¢ ...trén hinh thirc cac xe ban hang luu dong hién dai va dam béo an toan vé sinh thuc m&mE.

- Tang cuong lién két trong ngi bp nganh: Loi ich ciia hop tdc lién két kinh doanh, tdang cuong
kha nang canh tranh, _

5.3/ Ting cwong ap dung Cong nghé théng tin trong cong tac quan Iy:
- Ym cong tdc quan ly:

~ + Trién khai 4p dung cac chuyén dbi ,mm.. hoan toan hoat aon% quan trj cia Cong ty tir nhan
sw, khach hang, céng vige, kinh doanh, truyén thong thanh mét khdi théng nhat, trén mét nén ting
duy nhat, tao 18p mot moi truong lam vigce tryc tuyén, gidm sét kip thoi, mang dén hiéu qua lam
viéc cao cho toan Cong ty, tit kiém thoi gian cho ldnh dao trong viéc diéu hanh cong viéc, img
pho kip thoi dieu kién méi khi xay ra dich bénh (lam vigc tir xa). _

r_ + Hién nay, mdt m”m giai phap dua dén cho ngudi dung trai nghi¢m tot wu nhat, da trén cong
nghé, ddm béo tinh thong nhét va dugc cung cp theo thué bao trén nén tang ddm may nén gi4
thinh giam (Office, Base, Fastwork...): tir 20.000d/ngudi/thang.

+ Khi 4p dung hé théng trén, viéc phan cong bé tri lao dong lam viéc ban thoi gian tir xa
(online) dé giam dién dién tich thué vin phong tai Toa nha tryc thing, Tir thoi diém dau nim 2021
dén 2022, bo tri ludn phién 50 % lao ddng tai khoi Vin phong lam viéc tir xa,
- Cic ieng dung trong linh viec bin hang dn udng, suftan.

Trong khi mdt s6 hiing hang khéng d& ngimg dich vy dd &n va thirc ubng trén may bay, nhimg
hing hang khong khac da chuyén sang quan hé dbi tac doc dao véi cac cong ty dich vu giao va %m
b an tryc tuyén dé cho phép hanh khéch thudng thic bita &n trén may bay. Hanh khach c6 thé
dit/mt biva an thong qua nén tang img dung s0, ti da mt gitr truée chuyén bay ciia ho. Bifa dn
dugc chuin bj bai cong ty cung cap thie pham va Céc bira dn dugc Cong ty sudt dn chuyen truc
mma 1én may bay, sau d¢ tiép vién phyc vy bita &n cho hanh khéach. V&i viée giao hang trén may
bay, viéc thanh toan dugc thuc hién trude va cac Hang s€ bict hanh khach nao da dit trudce bira
an. Diéu nay ciing lam giam thoi gian giao tiép, phuevy gitta hanh khach va phi hanh doan.

__ 1 A i A 2 - I A

' Dich vu séng tao ciing duge ky vong s& giam thiéu lang phi thyc pham bang cach giam so
lugng bita dn dugce chuan bj va mang 1én mdy bay nhung khéng dugc tiéu 9%. Pay 1a xu hudng
tuong lai cia cac hing Hang khong nham tiét giam chi phi ww anh hudng lon dén cac Cong ty cung
cép sult an. o S S |

Do vay #onm_ giai doan dén, Cong ty cAn chuin bi cic ngudn luc thich tmg dé mé rong, ding
ky cac kénh ban hang, giao hang thong qua céc (mg dung sb (App, Chatbot, website...).

5.4 Phwong én va gidi phap vé nhan lye: o |

- Sdp xép lgi lao dpng phit hop theo tinh hinh mdi.
| _ .3 _



Trén co s& tai cdu tric lai Cong ty theo tung thoi diém va ﬂ'll,!C trang lao dong ctia Cong ty
trong thoi diém hién nay. Phuong an lao ddng can danh gia nhu cau sir dung, chit lugng lao dong

trong tuong lai theo két qua danh gia timg thoi ky dé b6 tri lao dong hgp ly dam bao hoan thanh
ké hoach san xuét kinh doanh tirmg nam.

- Cong tdc tuyén dung va dao tgo.

| Vé tuyén dung lao dong Cht trong cong tac tuyen dung lao ddng c6 tay nghé va trinh dg
phu hqrp dép img dugc yéu cau céng v1¢c Tang cudng sir dung dung lao d6ng, ngudn luc thué
ngoai (outsource) trong cac khau san xudt khong quan trong dé nang cao hiéu qua SXKD.

|

|- Vm diéu kién han hep vé ngén sach diéu kién dja ly phan tan cta cic don vj trong Cong
ty, Lvu;c td chirc céc 16p hoc tap trung rat ton kém va khéng hiéu qua. Do vdy trong thdi gian dén,
Cong ty tdp trung img dung cong nghé va cac mé hinh dao tao dang dugc ap dung pho bién va
hié?.l qua hién nay nhu. Zoom, Microsoft teams, Google meet ....

Vé cong tac dao tao, dao tgo lgi, boi duwing:

- Phuong phép dao tao: Ap dung trién khai nhimng khéa hoc nhé (micro) duge cung cip cing
véi cac khoa hoe mang tinh toan dién va lau dai (macro) nhu: céc bai hoc dién hinh (case study),
céc bai thuyét trinh chuyén d& ngén, cac bang ciu hoi, minh hoa...va cac khau nho trong céc du
an.
5.6/Cic chinh sach va giai phap khac:

- Tlép tuc ra soat kiém tra danh gia vé trién khai ap dung chién lugc canh tranh vé dich vu
cung {mg suét in theo céc tiéu chuén yéu cau clia cac hing hang khong. T4p trung xdy dng cac
thuc don méi va diy manh cong tac Marketing: chi dong chao hang cho cac hing la d6i tac cua
Cong ty va cac hang hang khong mm va dic bi¢t quan tim téi chinh sdch hiu mdi sau ban hang
d6i| voi khach hang nham gitt vfmg 4n dinh cac loai hinh kinh doanh Dich vy cung {mg suit in
ha | khong da xac dinh la chién lugc ciia Cong ty

- Tang cucmg cong tac kiém tra, glém sat va danh gia v1¢c duy tri, thuc hién nghi€ém va

ng ngu‘ng céi tién h¢ théng quéan Iy chét luqng theo tiéu chuan ISO 9001 va HTQL ATTP ISO

22300 dé ning cao chit lugng dich vy va yéu cau ctia cac Hang hang khong va hiu qua trong
quan ly.

- Tiép tuc ra soat sﬁp xép lai lao dong hién co, co cdu td chire, cai cach ché do tién luon
dua trén ket qua ki‘nh doanh cuia timg bd phan don vi, ning lyc cé nhan hoan thanh nhi¢m cy dé
thuc hién chi tra tién luong phu hgp trong giai doan kho khén hi¢n nay.
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