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DAU TU XAY DUNG VA CONG Déc Iap - Ty do — Hanh phic
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Thai Binh, ngay 30 thang 06 ndm 2021
Sé6: 01/2021/BC-BGH-TTZ

BAO CAO
TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2020
VA PHUONG HUGNG, NHIEM VU NAM 2021

PHAN I

KET QUA THYC HIEN NHIEM VU SAN XUAT KINH DOANH NAM 2020
L. Béo cdo ciia Ban Tong Gidm dbc vé tinh hinh san xuét kinh doanh nim 2020

Nam 2020, Ban Tdng Giam déc Cong ty da nd luc thyc hién va trién khai céc hoat
dong san xuat kinh doanh, bam sét chu truvong da dé ra ciia Cong ty dudi su chi dao sat
sao cia HOi dong quan tri, theo dung dinh hudéng cua Nghi quyét Dai hoi dong cb dong
nam 2020.
1. Nhén sy, thi lao va chi phi hoat djng ciia Ban Téng Gidm déc

Trong nam 2020, Ban Téng Gidm déc Cong ty khong c6 sy thay ddi vé nhan sy.

Thu nhdp cia Ban Tong Gidm déc trong nam la: 45.960.000 ddng. C4c chi phi hoat
dong, giao dich, cong tac phi... ctia Ban Tong Gism ddc trong nim dugc thyc hién theo
ding quy ché, quy dinh ctia Cong ty
2. Két qua hoat dong san xudt kinh doanh niim 2020

Thyc hién ké hoach hoat dong san xuét kinh doanh cia Céng ty nim 2020. Ban
Téng Giam dbc Céng ty bao cao Cb dong két qua kinh doanh ctia Cong ty nhu sau:

Dom vj tinh: tri¢u dcfng

: Chi tiéu Ké hoach Thye hién Tyhlf;c“h"(‘:l;{é

1 | Téng doanh thu 2,0 463 23.150%
2 |Véndidule | %0704| 75704 83,5%
3 |Loinhuintwcthué | 02|  (5416) .
4 |Loinhuinsauthué 016 (5.893) |

(Nguén: Béo cdo tai chink kiém todn hop nhdt nim 2020)
II.  Danh gid cic linh vye hoat djng
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1. Hoat dng sin xuat kinh doanh

So véi ké hoach méa Ban lanh dao Céng ty da dé ra tai Dai hoi dong thuong nién
nam 2020, doanh thu thyc hién trong nim vira qua da dat vugt ké hoach. Cy thé nhu sau,
tdng doanh thu nam 2020 I3 hon 463 riéu dong, dat 23.150% so véi ké hoach. Tuy nhién
loi nhuan sau thué dat 4m 5,9 ty dong, khong dat so véi ké hoach dé ra. Nguyén nhan do
tbng chi phi hoat dong cia Cong ty dat gid trj 5,7 ty dong ma chiém ty trong l6n nhit 1a
chi phi quan ly doanh nghiép ciia Cong ty trong nam 2020 dat gia tri hon 3,2 ty ddng.
Trong d6, gia ting khoan trich ldp dy phong ng phai thu kho doi dat gié tri 1,97 ty dong.
Diéu nay d khién téng gi4 trj lgi nhudn ciia Cong ty bi anh hung khéng nh.

2. Hoat djng dau tu

Trong nim 2020, Cdng ty da thong qua vie chuyén phén vén da goép cua Cong ty
Cd phin Dau tu Xay dyng va Cong ngh¢ Tién Trung, Cong ty con TNHH MTV Cong
nghé Tién Trung Hoa Binh tir Cong ty TNHH Viét Nhat Hoa Binh thanh khoan von gop
véi Cong ty C4 phin HT Group Hoa Binh dé thyc hién Diu tu dv 4n Khai théc, ché bién
da voi thanh vat liéu xdy dyng thong thuong tai xom Rut, x4 Tan Vinh, huyén Luong
Son, tinh Hoa Binh.

Dong thi, qua ra soat tinh hinh hoat dong ciia cdc Cong ty con, Cong ty da thong
qua viéc giai thé Cong ty TNHH MTV Tién Trung Son La, Cong ty TNHH TTZ Media
do chua dat dugc hiéu quéa hoat dong nhu ky vong dé ra.

Cong ty cling quyét dinh thoai vén tai Cong ty con — Cong ty TNHH MTV Cong
nghé Tién Trung Hoa Binh dé tap trung cho linh vyc hoat dong mdi, st dung ngudn vén
thu duge tir thodi von trén vao viéc nhén chuyén nhugng quyén sir dung dét (dé tich lay
quy dét phat trién nong nghiép), gop von lién doanh, mua ¢ phan chién lugc/mua chi
phoi - sap nhap mt cong ty hoat dong trong [inh virc ndng nghiép.

PHAN II
KE HOACH SAN XUAT KINH DOANH NAM 2021

Can cir tinh hinh san xuét kinh doanh thyc té, cac cong viée chuyén tiép cling nhu
ngudn cong viéc dy kién s& ky hop dong trong nam 2021, TTZ x4y dyng muc ti€u ké
hoach nam 2021 kinh trinh Dai hi dong c¢b dong, cu thé nhu sau:
. NHIEM VU TRONG TAM TRONG NAM 2021
1. Cac chi tiéu kinh té chi yéu:

Don vi tinh: tri¢u dong

TT Chi tiéu Thye hi¢n 2020 Ké hoach 2021
1 | Téng doanh thu 463 10.000
2 | Vén diéu lé 75.704 115.704,44




3 | Loi nhuén truge thué (5.416) 550
4 | Lgi nhuan sau thué (5.893) 500
5 | Cotirc 0% 0%

2. Céc nhiém vy trong tam:
2.1.  Hoat dong kinh doanh
- Tiép tuc duy tri c4c hgp ddng hop tac véi céc nha cung tmg nguyén ligu hién tai,
ddng thoi tim kiém cc nha cung img tiém nang khéc trén thj truong.
- Thuong xuyén giam sat, kiém tra chat ch& ciing nhu néng cao néng lyc hoat dong
dam bao hiéu qua trong qua trinh sdn xuat hi¢u qua.
- Tép trung va nghién ciru vao hoat dong phat trién céc san phdm méi dép (mg nhu
cdu cua thj trudng.
- Kiém soat chi phi chit ch& thong qua viéc cat giam cac khoan chi phi khong hgp
Iy hodc cac hang myc khong phyc v truc tiép hoat dong sén xudt kinh doanh cta
Cong ty.
- Cung cb va xay dyng quan h¢ voi cac khéach hang truyén théng va md rdng voi
khach hang tiém nang trong va ngoai nudc.

2.2. Hoat djng dau tu
- Tai co chu va danh gia lai cdc khoan dAu tu ¢4 thuc hién ddng thoi thudng xuyén
tim kiém cac hang muc dau tu kha thi va dem lai lgi nhuan cao phu hop véi
phuong huéng phat trién ciia Cong ty.
Il GIAI PHAP THUC HIEN KE HOACH SXKD NAM 2021
1. Hoat djng kinh doanh

- Kién toan mo hinh td chuc quan ly Cong ty theo hudng gon nhe, hiéu qua, ning
cao sirc canh tranh trong do tap trung;: Kién toan h¢ théng phan phdi va cong tic ban hang
dé giam thiéu chi phi di lai, chi phi vén chuyén.

- Hoan thién céc quy ché quan ly ni bd, quy trinh phdi hop diéu hanh gifra céc
phong chuyén mon.

- Tang cudng cong tic dao tao cho ddi ngii quan Iy cp cao, clp trung thong qua
viéc cir di hoc céc 16p quan ly, lanh dgo. Tép trung dao tao ndi by cho nhan vién kinh
doanh dé ning cao hi¢u suét.

- Ting cudng cong tc chi dao, giam sat, kiém tra, thanh tra viéc chép hanh phép
luat, thyc hién myc tiéu, chién luoc, ké hoach va nhiém vy dugc giao, ddnh gid higu qua
hoat ddng cia Cong ty.

2. Hoat djng dhu tw

- Tang cudng kiém tra, gidm sat cong téc quan ly tai chinh, hach toan ké toan va sir
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dung vén trong toan cdng ty. Tang cudng cong tac kiém soat dong tién, dim bao sir dung
dung myc dich.

- Tép trung cn dbi, thu x&p ngudn vén dam bao dii von phuc vu hoat dong SXKD,
dac biét 1a cac hoat dong trong tdm ndm 2021.

- Thudng xuyén ra soat lai cac khoan cong ng dic biét Ia cac khoan {mg qué/lmng
vugt/ chc khoan cong ng ndi b trong cong ty va cOng ng vdi céc khach hang.

Trén déy 12 bao céo két qua hoat djng sin xuit kinh doanh nam 2020 va ké hoach

nhiém vy san xuat kinh doanh nim 2021.

Kinh trinh Dai h¢i dong ¢b dong thong qua./.

Noi nhén:
DHDPCD;
HDQT/Ban GD;
Luu VT.
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