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THONG CAO BAO CHi

Vwot qua khé khan cua thi trwdng, loi nhuan cac mang kinh doanh chinh trong 9 thang dau
nam 2022 cua Tap doan Masan tang 40%

Thanh phéIHé Chi Minh, ngay 28 thang 10 nam 2022 — Tap doan Masan (HOSE: MSN, “Masan” hoac “Cong
ty”), cong bo ban phan tich chi tiét két qua kinh doanh chwa soat xét cia Quy 3/2022 (Q3/2022) va 9 thang nam
2022 (9T-2022).

Chu tich HBQT Tap doan Masan, 6ng Nguyen Dang Quang cho biét: “Phung sw ngu i tiéu dung la str ménh
khéng bao gi® thay ddi cia Masan trong bat ctr hoan canh nao. Trong nhirng thoi diém kho khan nhét, s
ménh nay lai cang duwoc khang dinh manh mé. T&i thoi diém nay, Masan da nam gitr 50% thj phan ctra hang
ban 1& hién dai trén toan quoc va chung toi khong ngirng ddi moi dé phuc vu ngwdi tiéu dung cac trai nghiém
vuot troi. Dé thac day chién lwoc Point of Life, Masan da khai trwong 30 ctra hang WIN trong Quy 3. Vi cac
két qua thanh céng ban dau, ching tai tin rang WIN chinh & mé hinh ban I& wu viét va sén sang d& mé rong
quy md. Trong thdi gian t&i, Masan sé& ra m&t mé hinh clra hang méi phuc vu nguwoi tiéu dung tai khu virc nong
thén va cong bb chwong trinh khach hang than thiét véi muc tiéu cubi cung la dap ung tron ven nhu cau tiéu
dung hang ngay cho 100 triéu ngwdi tiéu dung. Vi loi thé quy mé va khéng ngirng dbi mai, toi tin rang day 1a
chi buwéc khdi ddu cho mét chang dwdng tang trudng méi cia Masan.”

Cac sang kién chién lwoc:

2«

m  Masan da ra mat mé hinh ban 18 “Point of Life” v&i viéc khai trwong 30 ctra hang WIN. Cac ctra hang
WIN cé mirc doanh thu / m2 cao hon 20% so voi mg“) hinh tap héa thuan tuy. Masan c6 ké hoach nhan
rong quy mo lén tlr 80 — 120 clra hang WIN vao cuéi nam 2022.

m  Masan da huy dong thanh céng goi tin dung hop von tri gia 600 triéu USD vai lai suat wu dai 6,5% /
nam. Gai tin dung da dwoc dang ky vuot mirc bdi gan 40 td chirc tai chinh. Giao dich nay cho thay sw
tin twdng clia cac dinh ché tai chinh vao hd so tin dung ctia Masan, ddng théi, 14 minh chirng cho thay
nang lwc huy dong vén véi cac diéu khodn hap dan cia Cong ty déc biét la trong bdi cdnh khoé khan
chung cla thi trwéng toan cau.

Cac két qua néi bat trong 9 thang dau nim 2022:

Ghi chu: Nam 2021, do anh huwdng cda dai dich COVID-19, nguwoi tiéu dung gia tang dw triv hang héa va mua
sém tai siéu thi, ctra hang tién loi thay vi cho truyén théng. Xu huéng nay da thuc ddy nhu céu tiéu dung cac
sén phém va dich vu cia WinCommerce (“WCM”) va Masan Consumer Holdings (“MCH’) tang Ién dét bién. Dé
phan énh két qua tai chinh “chuén héa” cho MCH, Ban Piéu Hanh d4 4p dung chi s6 doanh thu cua ttrng nganh
hang theo thoi vu trong giai doan truréc dich COVID-19. Péi véi WCM, Ban Piéu Hanh da chuén hoéa két qué
hoat déng ndm 2021 béng céch str dung doanh sé trung binh hang tuén truéc dot gidn cach do COVID-19.

m  The CrownX (“TCX”), nén tang tiéu dung - ban 1& hop nh4t WCM va MCH cla Masan da dat cac két
qué doanh thu va lgi nhuan kha quan du bbi canh kinh té vi mé khéng thuan loi. Quy 3/2022, doanh
thu ctia The CrownX da tang trwdng 16,8% va loi nhuan thuan téng trudng 90,2% so véi quy truéc
(“QoQ”). Trén co s& chuén hda, doanh thu 9 thang d&u nam 2022 (“9T2022”) clia TCX tang 7,8% so
v&i cung ky nam truéc (“YoY”) va doanh thu thu Quy 3/2022 tang 17,9% YoY.

Ra mat WINLife — mé hinh ban lé thic day ting trwéng:

= Ctra hang WIN: 30 ctra hang WinMart+ da dwoc chuyén ddi thanh cac clra hang
WIN tich hop phuc vu cac nhu ciu tiéu dung thiét yéu: WinMart (nhu yéu pham),
Techcombank (dich vu tai chinh), Phuc Long (tra va ca phé), Dr. WIN (cham séc
strc khde) va Reddi (dich vu vién théng). M6 hinh méi nay da gia ting xap xi 20%
doanh thu / m2 trong giai doan thi diém so vé&i trwdc khi chuyén dbi, chd yéu do
lwu lwong khach hang tang 1én. Két qua, cac clra hang WIN cling mang lai hiéu
qué cao hon véi bién lgi nhuan trwdc thué va 1ai vay (EBIT) & cip dd clra hang la
5,1%, tang 60 diém co ban so véi trwdc khi chuyén déi.

= Hoéi vién WIN: Ra mét chuong trinh khach hang than thiét ddc quyén va thu hat
300.000 khach hang dang ky tham gia tai chi trong vong 1,5 thang. Cac héi vién
WIN da déng gép gan 60% doanh thu ctia cac ctra hang WIN. Trung binh méi lan



mua sam, hoi vién WIN chi tiéu nhidu hon 2,3 1an so véi cac khach hang chua
dang ky thanh vién.

= Dich vu thanh toan tai WINLife: Khach hang dén cra hang WIN c6 thé xac thuc
eKYC don gidn va nhanh chéng d& mé tai khodn ngan hang Techcombank. Khi
st dung giai phap thanh toan TPay ctia Techcombank (khéng diing tién mét va
khéng can dung thé) dé thanh toan cac san pham va dich vu tai WIN, khach hang
dwoc nhan thém khuyén mai 2% trén méi héa don mua sdm. Phwong thirc thanh
toan ma&i nay hién chiém gan 20% téng sb giao dich tai ctra hang trong vong mot
thang sau khi ra mat. Hop tac nay thé hién strc manh hiép luwc gilra Masan va
Techcombank nhdm mé rdng co sé& khach hang va tao ra nguén doanh thu mai
cho ca hai bén. Ngoai kha nang chuyén dbi hon mét niva trong sb 5 triéu khach
hang ctia Techcombank ciing dong thoi tré thanh khach hang ciia Masan, Masan
sé& phi hoa hdng khi méi tai khoan ngan hang Techcombank dwgc mé thanh cong
trong ctba hang WIN.

= V6i cac két qua kha quan trong dot thi diém 30 ctra hang WIN trong thang 9/2022,
Ban Diéu Hanh d&t muc tiéu mé 80-120 ctra hang WIN vao cubi ndm nay, déng
thoi tiép tuc theo ddi hiéu qua ciia chwong trinh Hoi vien WIN va cac dich vu thanh
toan dé nang cao trai nghiém va strc hdp dan clia chwong trinh ddi véi khach hang.

WCM mé rdng thi phan (gan 50% cac siéu thi nhé / ctra hang tién lgi trén toan quéc)
dong th&i nang cao ty suat loii nhuan
=  Trong Quy 3/2022 va 972022, WCM da mé& lan lwot 176 va 477 clra hang
WinMart+. Téng cong dén nay da c6 3.049 clra hang WinMart+ di vao hoat dong
véi hiéu suat cla clra hang méi luén vwot trdi so véi cac clra hang cii. Vé mat sé
lwong diém ban, WinMart+ da ting thi phan tlr 40% vao cudi ndm 2021 1én 48%
vao cudi Quy 3/2022. Tinh dén cubi Quy 3/2022, WinCommerce c6 128 siéu thi
WinMart di vao hoat dong.
= Mséc du mé rong quy md dang k&, WCM da cai thién loi nhuan véi bién EBITDA la
3,3% trong Quy 3/2022 so v&i 2,2% trong Quy 2/2022 nhé cac clra hang cai thién
hiéu qua hoat déng va lwong khach dén clra hang gia tang. Quy 3/2022, EBITDA
clia WCM tang 66,2% so v&i Quy 2/2022 1én 251 ty dong.
e 76% clra hang WinMart+ mé& trong Quy 3/2022 d& c6 1ai EBITDA & cép
ctra hang trong vai thang dau hoat déng so v&i 83% tat ca clra hang
WinMart+. Biéu nay khéng dinh nang lwc mé rong hé thdng va cai thién
hiéu qua hoat dong clra hang, déng thdi cho thdy WCM cé kha nang mé
réng quy méd va van dam bao ¢6 lgi nhuan.

= Trén co s& chuan héa, doanh thu 9T2022 tang 8,1% va Quy 3/2022 téang 17,8%
so v&i cung Ky nam trwéc. Quy 3/2022, doanh thu tang 8,9% so v&i Quy 2/2022.
e Trén co s& chuan hoa, 972022 va Quy 3/2022 WinMart+ ghi nhan doanh
thu 1an lwot 1a 14.730 ty ddng va 5.209 ty déng, twong (ng tang 11,5%
YoY va 16,4% YoY. Doanh thu clia cac clra hang WinMart+ trén co so so
sanh twong dwong? (“LFL”) 1a 12.070 ty déng, gidm 19,4%. Doanh thu tir
cac clra hang mdi mé trong 972022 14 2.661 ty déng.

e Trén co s& chuan hda, siéu thi WinMart dat doanh thu 7.046 ty déng trong
972022 va 2.337 ty déng trong Quy 3/2022, lan lwot tdng 6,0% va 20,2%
so v&i cung ky nadm trweére. Trén co s& so sanh twong dwong, cac siéu thi
WinMart dat 6.735 ty déng doanh thu, gidm 6,4% trong 972022 so V&
cung ky nam trwdc. Doanh thu cac siéu thi moi khai trvong dat 310 ty
dong.

MCH khéi phuc da ting doanh sé vao Quy 3/2022 va duy tri bién lgi nhuan
= MCH dat 19.695 ty ddng doanh thu thuan, tdng 5,4% YoY. Loi nhuan trwéc thué,
lai vay va khau hao (EBITDA) dat 4.480 ty dong, gidm 2,3% YoY. Khi loai bd tac
ddng do nguoi tiéu dung tang tich trir hang hda vao 3Q2021, doanh thu MCH tang
lan lwot 1a 9,6% va 9,3% trong 972022 va Quy 3/2022. Do nguoi tiéu dung that
chat chi tiéu, Ban Diéu Hanh da ch dong diéu tiét lwong hang va hoan ké hoach
tung s&n pham méi vao Quy 2/2022. Song song d6, Ban Diéu Hanh dang xay dung
16 trinh d6i m&i san pham tap trung vao Nganh hang Gia vi va Thwc phdm Tién loi.

1 Ap dung cho céc ctra hang mé truéc ndm 2021 va hién van dang hoat dong



= Quy 3/2022, nhém nganh hang chi lwc nhw Gia vi va Thye pham Tién lgi ghi nhan
da tang trwdng manh mé, 1an lwot tang 34,0% va 46,3% so véi Quy 2/2022. Thit
ché bién va ca phé déu ghi nhan mlc tang trwdng hai chir s & mirc cao. Tdng
guan, doanh thu MCH Quy 3/2022 tang 24,3% so v&i Quy 2/2022, tao da manh
mé hwéng dén phuc vu nhu ciu tiéu dung treéc Tét vao Quy 4/2022.

= DU lam phat gay ap lwc dén loi nhuan do gia cd hang héa cao hon, bién lgi nhuan
gop ctia MCH chi giam nhe xubng con 39,1% nh& cac bién phap phong ngtra ri
ro dwoc thue hién sém, kha ndng dam phan chi phi hop ly va danh muc san phdm
da dang véi lwgng hang san pham cao cip ban ra nhiéu hon.

= Méc du doanh sb ban hang cho cac nha phan phéi cao hon, lwgng tén kho lai gidam
trong Quy 3/2022 so v&i Quy 2/2022, cho thdy nhu cau tiéu dung hdi phuc va vén
lwu ddng dwoc quan ly tét hon.

m  Phuc Long Heritage (“PLH”): ctra hang flagship thé hién két qua kinh doanh vwot tréi, chudi
kiosk Phuc Long dang dwoc toi wu héa

Céc kiosk Phuc Long bén trong 27 ctra hang WIN dau tién c6 doanh thu / ngay tang 116%
so v&i cac kiosk tai cac clira hang WinMart+. Quy 4/2022, Ban Diéu Hanh sé tap trung tiép
tuc céi thién hiéu qua van hanh cla kiosk bén trong ctra hang WIN, qua do, mé& rong quy
mo md hinh nay. Ciling trong Quy 4/2022, Ban Diéu Hanh tiép tuc m& réng hé théng flagship
trong khi van duy tri lgi nhuan. Quy 3/2022, Phuc Long da khai trwong 15 clra hang
flagship.

Trong 972022, Phic Long dat 1.143 ty ddng doanh thu va 199 ty déng loi nhuan truéc
thué, I4i vay va khau hao (EBITDA). Céac clra hang flagship dat 761 ty déng doanh thu va
233ty déng EBITDA trong 972022, déng gép dang ké vao loi nhuan va thé hién tiém nang
tré thanh dong lwc thuc day tang trwéng cho PLH. Trong khi d6, PLH da déng ctra cac
kiosk hoat ddng kém hiéu qua nham tiét kiém chi phi va tap trung vao cac ctra hang
flagship. Uéc tinh, nhe t6i wu héa chubi kiosk, Phuc Long du kién ting thém 27 ty déng
loi nhuan.

m  Masan MEATLife (“MML”) cé quy dau tién trong nam 2022 c6 lai EBITDA, thé hién da tang trwong
manh mé so v&i Quy 2/2022, thu hep khoang cach gia véi che truyen thong, gia tang doanh s6
va cho thay cac ket qua kha quan:

Trén co s& so sanh twong dwong? loai trir mang kinh doanh thirc an chan nuéi vao nam
2021, doanh thu Quy 3/2022 ciia MML tang 2,3% so v&i cung ky nam truéc va 27,9% so
vé&i Quy 2/2022 nhé doanh thu tr mang trang trai tang 53,8%, mang thit cé thwong hiéu
tang 35,2%, mang thit ga tang 15,8%.

Dé& nhidu nguoi tiéu dung cé thé tiép can cac san pham thit mat cia MML va gia tdng quy
mo san xuat, mirc chiét khau cho hoi vien WIN dwoc ap dung khi mua sén pham thit cta
MML tai 113 clra hang, gilp gia tdng 35% doanh sb ban ra trong giai doan thi diém. Két
qué nay da cho thay strc manh céng hwéng gitra MML va chudi ban 18 WCM. Thanh cong
bwéc dau nay da khuyén khich Ban DPiéu Hanh mé rong chwong trinh trén toan quéc.
Quy 3/2022 |a quy dau tién trong nam MML c6 14i EBITDA nh& bién lgi nhuan gop cltia cac
mang trang trai va mang kinh doanh ga dwoc cai thién. Bién lgi nhuan gop va bién lgi
nhuan EBITDA cla méng trang trai heo trong Quy 3/2022 lan lwot dat 33,9% va 41,2%,
cai thién dang ké so véi mirc 23,8% va 35,6% trong Quy 2/2022. Bién lgi nhuan gop va
bién EBITDA cta mang thit heo c6 thwong hiéu trong Quy 3/2022 & mirc -4,8% va -27,8%,
lan lwot giam so véi mire 1,9% va -17,6% vao Quy 2/2022, chd yéu la do chién lwgc gidm
gi4 ban dé thu hep khoadng cach gia so v&i cho truyén thdng. Két qua, doanh sé cla thit
heo c6 thwong hiéu cia MML vao Quy 3/2022 da tang 31,2% so v&i doanh sé tai Quy
2/2022. Gia thit ga va doanh sb thit ga cao giup mang kinh doanh ga ctia MML (“3F VIET”)
c6 |ai EBITDA 22 ty ddng trong Quy 3/2022.

m  Masan High-Tech Materials (“MHT”):

Doanh thu thuan cia MHT dat 11.651 ty dong va EBITDA dat 2.548 ty dong trong 972022,
tang truQng lan lwot la 21,3% va 36,3% so voi cing ky nam trwdc nho gia hang hoa tang
va nhu cau vat liéu cdng nghiép gia tang. MHT ghi nhan 262 ty dong Igi nhuan sau thué

2Khi dé cap dén két qua hop nhat cia MML va/hodc MSN, so sanh twong dwong (LFL) loai triv két qua kinh doanh clia mang thirc an
chan nubi do da ngtrng hop nhat mang kinh doanh ngay ttr thang 11/2021.



sau loi ich cho cb déng khong kiém soat (NPAT Post-MI), céi thién 533 ty dong so v&i
9T2021.

Do tac dong cuia cuée xung dot Nga — Ukraine, gia nang lvong va gia thanh san pham dau
vao clia H.C. Starck da gia tang, gay anh hwéng dén lgi nhuan Quy 3/2022 ctia MHT.

Ké tir khi ky théa thuan dau tw vao Nyobolt Limited (“Nyobolt”), cong ty chuyén cung cap
cac giai phap pin Li- ion sac nhanh, Ban Diéu Hanh da khéng ngirng hop tac voi Nyobolt
dé phat trién danh muc san pham, tim kiém co hoi hop tac trong Iinh vwc san xuét va
thwong mai héa cac san phadm pin. Bay la mét phan trong chién lwoc ddy manh ché bién
sau va rng dung vonfram co6 gia tri gia tang cao.
m  Techcombank (“TCB”), cong ty lién két ciia Masan déng gép 3.560 ty déng EBITDA trong 972022,
tang trudng 23,4% so véi cung ky. Thong tin chi tiét vé két qua tai chinh cia TCB vui long xem tai
website cla ngan hang nay.



Két qua tai chinh hop nhét

= Doanh thu thuan: Sau khi loai tri» doanh thu tir mang thirc an chan nudi nam 2021 dé so sanh tuong
dwong (do da chuyén giao mang kinh doanh nay), doanh thu thuan cta Masan trong 9T2022 dat 55.546
ty dong, tang 4,8% so v&i mirc 52.978 ty dong trong 9T2021.

m  EBITDA: Trén co s& so sanh twong dwong, EBITDA 9T2022 dat 10.826 ty déng, tdng 7,9% so v&i
cung ky nam trude, bién EBITDA 9T2022 dat 19,5% so v&i mirc 19,2% trong 9T2021. Trén co s& bao
cdo, EBITDA hgp nhat trong 9 thang dau nam 2022 gidm 4,5% so v&i cung ky nam truéec.

m  Loi nhuan sau thué (“LNST”): LNST sau lgi ich cho cb6 déng khong kiém soat (“NPAT Post-MI") &
méng kinh doanh chinh dat 2.105 ty déng trong 972022 trén co sé so sanh twong dwong?, tang 39,5%
S0 v&i cung ky nam trwwéc. Trong 972022, NPAT Pre-MI tang 32,5% trén co s& bao cao va tang 63,3%
trén co s& so sanh twong dwong, dat 3.952 ty dong. LNST sau lgi ich cho ¢ déng khong kiém soat
(“NPAT Post-MI”) dat 3.120 ty, tang 46,8% trong 9T2022. NPAT Pre-MI cia TCX trong Quy 3/2022 ghi
nhan 917 ty dong, tang 90,2% so v&i Quy 2/2022. Ngoai viéc LNST ctia MML va MHT gidm, loi nhuan
Quy 3/2022 gidm so v&i Quy 2/2022 con vi khoan 16 chwa dwoc hién thye hoa do bién dong ti gia héi
doai tang khi danh gia lai khoan no badng USD (khodng 168 ty déng), thu nhap tir TCB gidm (khoang
101 ty dong) va khoan thu nhap mét Ian trong Quy 2/2022 khéng con trong Q3/2022.

= Phan tich Bang can doéi ké toan: Ti [& No rong# trén EBITDA (trong 12 thang qua) 1a 3,3 14n vao cubi
thang 9/2022, tang so v&i mirc 2,2 1an tai cudi nam 2021, chii yéu do lwgng tién méat thap hon do Masan
thiee hién cac hoat déng sap nhap dé tang toc chién lwoc WINLife. Trong bdi canh thj trworng vén day
bién déng hién nay, cac nen tang cua Masan c6 hoat déng cbt 16i tap trung vao mang tiéu dung vai kha
nang tao ra dong tién virng chac c6 nhiéu wu thé dé tiép can thj trwong von trong nwéc va qudc té voi
chi phi va diéu khoan rat wu dai. Do ban chat hoat dong kinh doanh ctia Masan khéng phu thudc vao
tinh chu ky, Ban Diéu Hanh tin ring Céng ty sé thuan lgi quan ly tét thanh khoan trong vai thang tai.

Tién va cac khoan tvong dwong tién dang co 1a 7.724 ty dong vao cudi 9T2022, thap hon
S0 véi cudi nam 2021, do viéc mua ¢ phan Phic Long va Nyobolt trong Quy 3/2022.

No rong cudi ky 9T2022 ghi nhan 53.207 ty dong, téang so voi mire 35.540 ty dong vao cudi
nam 2021, do lweng tién mat giam.

CAPEX ting tir 2.115 ty déng trong 972021 Ién 3.069 ty ddng vao 9T2022.

Masan da huy déng thanh céng khoan vay hop vén I&n véi tbng tri gia 600 triéu USD tw
g4n 40 t6 chirc tai chinh, thé hién ndng luc tin dung viPng chac cia doanh nghiép trong thi
trwdng tai chinh day bién ddng. Théa thuan 5 ndm sé tai tai tro cho mot phan cac khoan
no tdn dong v&i lai suét canh tranh 14 6,5%, sé& gidam ap lwc tai chinh hiéu qua cho cong ty.

Dw bao két qua tai chinh ndm 2022 va cac sang kién trong Quy 4/2022:

Dwa trén két qua hoat dong trong 9T2022 va da tang hién tai, trén co s& so sanh twong dwong, nam 2022
Masan dy kién dat doanh thu 75.000 — 80.000 ty déng, LNST trwéc loi ich phan bb cho ¢b dong khéng kiém
soét tr 4.800 — 5.500 ty ddng. Mrc wéc tinh nay thap hon so véi muc tiéu dé ra vao dau nam nay do diéu kién
thi trworng khong thuan loi va ngudi tiéu dung thét chat chi tiéu. Tuy nhién, Masan van dat mlc tang trwdng
virng chac khi chudn héa mirc nén cao ctia ndm 2021. Két qua kinh doanh ctia quy gan nhéat ciing cho thay da
tang trwdng manh mé trong thoi gian téi khi cac sang kién chién lwoc dang buéc dau gat hai thanh cong.
Masan sé tap trung vao cac sang kién sau trong khodng th&i gian con lai cia nam:

m TCX:

WCM: M& méi hon 300 ctra hang trong Quy 4/2022. WCM ciing sé tiép tuc tdi wu hda bién
lgi nhuan thwong mai, danh muc s&n pham, cac chwong trinh khuyén mai, va chi phi van
hanh d& dam béo loi nhuan. Khai trwong 50 — 70 clra hang WIN va mé rong chwong trinh
héi vien nhadm tao da tang trwdng, cling nhw hoan thién chwong trinh wu dai khi hop tac
véi Trusting Social va Techcombank trién khai cac san pham tai chinh tai ctva hang WIN

3 LNST sau loi ich cho cb déng khong kiém soat (LFL) &@ mang kinh doanh chinh khéng bao gdm chi phi/ thu nhap mét 1an va déng gop
tlr méng thirc &n chan nudi trong nam 2021

4 No rong va tién va céac khoan twong dwong tién bao gdm cac khoan dau tw ngdn han (nhw tién giri co ky han) va cac khoan phai thu co
I4i lién quan dén quan ly ngan quy.



va WinMart+. Ra mét 23 san phadm nhan hang riéng méi vai gia thap hon va bién lgi nhuan
thwong mai cao hon.

MCH: Chu trong hoat dong R&D trong mét sé nganh hang chtl lwc nhw gia vi, thwe phdm
tién loi dé dat mre - tang trwdng vuot trdi. Déng thoi, t|ep tuc ddy manh da tang trwdng hién
tai cia mang doé uong ca phé va bia. Tang cwdng no lwec cho mua ban hang trong dip Tét.
MCH ciing sé tai trién khai cac hoat dong tiép thj va xay dwng thwong hiéu nhdm tiép can
thé hé ngudi tiéu dung mai hiéu qua hon.

PLH: Khai trwong 30 clra hang flagship dé tang trwdng doanh thu va loi nhuan. Xay dwng hé théng
van hanh va quy trinh nham thiét 1ap nén tang cho viéc siéu mé rong quy mé trong nam 2023. Tam
dirng hoat dong cac kiosk kém hiéu qua va tap trung phat trién md hinh kiosks téi wu trong clra hang
WIN dé chuan bi cho bwdc mé rong quy mé hon niva trong twong lai.

MML: Uu diém vuot tréi clia chwong trinh hoi vien WIN la thu hep khoang cach vé gia voi cho truyén
thong, khuyen khich khach hang dung thir la phwong thire chuyén déi khach hang tlr kénh thuwong mai
truyen thong sang hién dai. MML sé tiép tuc mé rong mang lwéi phan phdi ngoai hé thong WCM.

MHT: Téap trung tdi wu hoa chi phi, dong tién va tich hop v&i Nyobolt. Tiép tuc tim kiém cac phwong an
dé ban tén kho ddng & thj trwdng trong nwéc va quéc té.



Két qua tai chinh hop nhat® 972022

Két qua kinh doanh (1/2)

Ty déng
Doanh thu thuan
Doanh thu thuan (LFL)®
The CrownX
Masan Consumer Holdings
WinCommerce
Masan MEATLife
Masan MEATLife (LFL)
Masan High-Tech Materials

Loi nhuan gop
Loi nhuan gop (LFL)
The CrownX
Masan Consumer Holdings
WinCommerce
Masan MEATLIfe
Masan MEATLife (LFL)
Masan High-Tech Materials

Bién lgi nhuan goép
Bién Igi nhuan gop (LFL)
The CrownX
Masan Consumer Holdings
WinCommerce
Masan MEATLIfe
Masan MEATLife (LFL)
Masan High-Tech Materials

SG&A

The CrownX
Masan Consumer Holdings
WinCommerce

Masan MEATLIife

Masan High-Tech Materials

EBITDA
EBITDA (LFL)
The CrownX
Masan Consumer Holdings
WinCommerce
Masan MEATLife
Masan MEATLife (LFL)
Masan High-Tech Materials
Techcombank contribution

Bién EBITDA
Bién EBITDA (LFL)
The Crown X
Masan Consumer Holdings
WinCommerce
Masan MEATLife
Masan MEATLife (LFL)
Masan High-Tech Materials

3Q2022
19.523
19.523
14.696
7.340
7.631
1.201
1.201
3.528

5.424
5.424
4.568
2.867
1.782
127
127
568

27,8%
27,8%
31,1%
39,1%
23,4%

9,8%

9,8%
16,1%

(4.269)
(3.447)
(1.504)
(1.859)
(215)
(253)

3.486
3.486
1.863
1.626
251
16

16
726
1.141

17,9%
17,9%
12,7%
22,2%
3,3%
1,2%
1,2%
20,6%

3Q2021 Tang trwéng

23.605
19.946
16.012
7.218
9.529
4.920
1.262
3.497

6.096
5.570
5.038
3.128
2.008
656
130
499

25,8%
27,9%
31,5%
43,3%
21,1%
13,3%
10,3%
14,3%

(4.254)
(3.425)
(1.553)
(1.833)
(435)
(279)

4.457
3.979
2.078
2.031
473
438
49
675
930

18,9%
20,0%
13,0%
28,1%
5,0%
8,9%
3,9%
19,3%

-17,3%
-2,1%
-8,2%

1,7%
-19,9%
-73,8%

2,3%

0,9%

-11,0%
-2,6%
-9,3%
-8,4%

-11.2%

-80,6%
-2.4%
13,8%

0,4%
0,6%
-3,3%
1,4%
-50,6%
-9,1%

-21,8%
-12,4%
-10,3%
-19,9%
-47,0%
-96,4%
-68,0%
7,5%
22,4%

9M2022
55.546
55.546
40.725
19.695
21.936
3.232
3.232
11.651

15.481
15.481
12.629
7.832
5.020
238
238
2.003

27,9%
27,9%
31,0%
39,8%
22,9%

7,3%

7,3%
17,2%

(12.193)
(9.819)
(4.156)
(5.437)

(576)
(820)

10.826
10.826
5.047
4.480
566
(34)
(34)
2.548
3.560

19,5%
19,5%
12,4%
22,7%

2,6%
-1,0%
-1,0%
21,9%

9M2021
64.801
52.978
41.472
18.694
23.996
15.152
3.330
9.604

15.258
13.677
12.096
7.677
4.668
1.965
385
1.242

23,5%
25,8%
29,2%
41,1%
19,5%
13,0%
11,6%
12,9%

(11.461)
(9.307)
(4.090)
(5.023)
(1.262)

(771)

11.337
10.192
4774
4.587
760
1.358
220
1.870
2.883

17,5%
19,2%
11,5%
24,5%
3,2%
9,0%
6,6%
19,5%

Tang trueéng
-14,3%

4,8%

-1,8%

5,4%

-8,6%

-78,7%
-2,9%

21,3%

1,5%
13,2%
4,4%
2,0%
7,5%
-87,9%
-38,2%
61,3%

6,4%
5,5%
1,6%
8,2%
-54,3%
6,3%

-4,5%
6,2%
57%

-2,3%

-25,6%
-102,5%
-115,3%

36,3%
23,5%

5cacsb liéu tai chinh dwa trén cac sb liéu quan ly chwa dwoc soét xét va phli hop véi cac Chuan muc Ké toan Viet Nam. D& ngan gon
va don gian, phan tich phan khuc chi bao gbm cac mang kinh doanh hién cé va khong hién thi tt ca cac mang kinh doanh ctia Masan
(chang han nhw Phuc Long Heritage, Mobicast, v.v.) nhung tac déng tai chinh ctia ching dwoc phan anh trong sé liéu tai chinh hop nhét

cua Masan.

6 Khi d& cap dén két qua hop nhat MML va/hosc MSN, LFL khong bao gdm déng gop tr mang thikc &n chan nudi ctia MML (3 duoc

chuyén giao vao cudi thang 11/2021



Két qua kinh doanh (2/2)

L ea Tang Tang
Ty dong 30Q2022 30Q2021 trwdng 972022 9T2021 trwéng
Loi nhuan / (Chi phi) tai chinh thuan (1.440) (1.040) 38,6% (3.597) (3.357) 7,1%

Thu nhép tai chinh 330 327 (30,7%) 1.921 788 19,5%

Chi phi tai chinh (1.667) (1.366) 22,0% (4.539) (4.146) 9,5%
Thu nhap/ (chi phi) khac (54) 126 (60,8%) (17) 148 550,0%
Thué TNDN (68) (277) (75,5%) (293) (509) (42,5%)
{'h‘r('e Sg‘fn thuan triréc phan bo Co dong 841 1.586  (47,2%) 3.951 2.983 32,5%
:'l:’('e Sg‘f" thuan sau phan bo Cé dong 543 1.147  (52,5%) 3.120 2.126 46,8%
L¢i nhuan thuan trong hoat déng kinh
doanh chinh sau phan bé C6 déng thiéu 439 930 (52,8%) 2.105 1.508 39,5%
sé (LFL)

Bang can dbi ké toan
Ty déng ) 972022 FY2021  FY2020
Tien va cac khoan twong dwong tien 7 7.724 22.638 8.169
No vay ] 60.931 58.178 62.011

No vay ngan han 40.144 18.806 22.545

No vay dai han 20.787 39.372 39.466
Téng tai san 128.431 126.093 115.737
T6n,g vér] s& hiru . o 35.602 42.337 25,030

Tong von s& hivu khéng tinh co6 déng thiéu s6 25.650 32.811 15.938
S6 lwong cb phiéu dang phat hanh (triéu ¢ phiéu) 1.423 1.181 1.175

Cac chi sé tai chinh tiéu biéu
Ty déng 972022 FY2021 FY2020
No vay/ EBITDAS 3,3x 2,2X 5,2X
ROAA 9% 8% 1%
ROAE 41% 35% 4%
FFO° / No vay 8% 11% 7%
LTM FCF0 -3.716 3.407 1.943
Vong quay tién mat 56 38 43
S0 ngay ton kho'* 86 69 68
S0 ngay phai thu' 10 9 6
S6 ngay phai tra 40 41 32
CAPEX (3.069) (2.805) (3.678)

7 Tién va cac khoan twong duwong tién bao gdm dau tw ngén han (chl yéu la tién glri c6 ky han 3 dén 12 thang) va cac khoan phai thu

lién quan dén hoat ddng ngan quy va dau tw (bao gdm cac khoan phai thu c6 lai suat nhat dinh).
8 Ty 1& no rong/EBITDA st dung “Tién mét va cac khodn twong dwong tién” nhw ch thich 8.
9 FFO: Tién ti hoat dong thuan trong 12 thang (“LTM”) dwgrc tinh ttr EBITDA va loai trir déng gép tir TCB, didu chinh cho chi phi tai chinh
thuan va diéu chinh cho thué thu nhap doanh nghiép trong giai doan bao céo.
10 ECF: Dong tién thuan dwoc tinh tlr EBITDA va loai trir déng gép tir TCB, diéu chinh cho thay déi trong vén lwu ddng, thué thu nhap

doanh nghiép va chi phi dau tw CAPEX.

11 34 ngay ton kho duwoc tinh bing cach lay s dw tén kho cudi ky chia cho Gia vén hang ban LTM.
12 34 ngay phai thu va phai trd dwoc tinh bang viéc lay s6 dw cudi ky ctia khoan phai thu va phai tra chia cho doanh thu LTM va gia vén

hang ban LTM.



GIOI THIEU CONG TY CO PHAN TAP DPOAN MASAN

Céng ty C6 phan Tap doan Masan (“Masan” hodc “Tap doan”) tin vao triét ly “doing well by doing good”. St
ménh clta Tap doan la cung cap cac san phadm va dich vu vwot trdi cho 100 triéu ngudi dan Viét Nam, dé ho
chi tra it hon cho cac nhu cau co ban hang ngay. Masan hién thwc héa tm nhin nay bang cach thic day néng
suét théng qua nhirng phat kién mai, 4p dung céng nghé, xay dwng thwong hiéu manh va tap trung hién thyc
héa nhirng co hoi I&én gan véi cudc sdng hang ngay cia dai da sb ngudi dan.

Céc Cong ty thanh vién va lién két ciia Tap doan Masan la nhirng Cong ty dan dau cac linh virc hang tiéu ding
nhanh, thit cé thwong hiéu, ban 1&, chudi F&B, dich vu tai chinh, vié‘n théng ya san xuat vat liéu cong nghiép cé
gia tri gia tang. DAy la nhirng Iinh vyc dang tang trwdng cao cla nén kinh té Viét Nam.

LIEN HE:

Danh cho Nha dé&u tu/Chuyén vién phéan tich
Duwong Hoang Phu

T: +84 28 6256 3862

E: ir@msn.masangroup.com

Danh cho Truyén thong
Pham Van

T: +84 28 6256 3862

E: pr@msn.masangroup.com

Théng céo bao chi nay cé nhing nhén dinh vé tuong lai trong cac ky vong. duw dinh hodc chién luoc cia Masan c6 thé lién quan
dén nhiing rdi ro va sw khéng chéc chan. Nhing nhan dinh twong lai nay. bao gém cé nhing ky vong ciia Masan. ¢ chira dung
nhiig rdi ro. st khéng chac chic va nhiing yéu té minh dinh hodc tiém 4n. ndm ngoai tdm kiém soét cia Masan. c6 thé khién cho
két qua thuc té trong hoat dgng kinh doanh. hoat déng tai chinh. hoéc thanh tich cda Masan khac biét rat 16m so véi nhdng néi
dung dworc trinh bay hogc ngdm dinh trong cac nhén dinh tuong lai. Nguwoi doc khéng nén xem nhing nhén dinh tuong lai nay la
duw doan, swkién sé xdy ra hodc |61 hira vé hiéu qua trong tuong lai.
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