CONG TY CO PHAN MAY SONG HONG  CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap — Tw do — Hanh phiic

S6: 77/2022/NQ/HPQT/MSH

Nam Dinh, ngay 14 thang 11 ndm 2022

NGHI QUYET

V/v: Thong qua két qua hoat dpng sin xudt kinh doanh va tinh hinh tai chinh 09 thdng

diu ndm 2022, ké hoach chi trd cé tiec ndm 2022 va ké hoach diu tw gép von

HQI DPONG QUAN TRI CONG TY CO PHAN MAY SONG HONG

Can cu:
- Ludt doanh nghiép sé 59/2020/QH14 duwgc Quic héi nuée CHXHCN Viét Nam théng qua ngéy

17 thang 06 nam 2020, c6 hiéu luc thi hanh tie ngay 01/01/2021;

- Diéu l¢ t6 chirc va hoat dong ciia Cong ty ¢6 phan May Séng Hong dwoc Dai héi dong cé dong
cua Cong ty thong qua ngay 29/04/2022;

- Bién ban hop Hpi dong Quan tri Cong ty Co phan May Séng Hong sé 76/2022/BB/HPQT/MSH
ngay 14/11/2022.

QUYET PINH
Diéu 1: Thong qua két qua hoat dong san xut kinh doanh va tinh hinh tai chinh Quy 3 nam 2022 va
9 thang dau nam 2022.

Diéu 2: Thong qua tam ting cb tie nam 2022 béing tién véi ty 1¢ 25% ménh gid (twong duong 01 cb
phi€u dugc nhan 2.500 dong), cu thé nhu sau:

1. Déi tugng chi tra: ¢b dong hién hitu c6 tén trong danh sach tai ngay chét danh sach cb /*,3;5'573‘5
2 2 i A S0 —

dong dé thuc hién quyeén. ;:'?@K NG T\;

2. Ngay dang ky cubi ciing: 09/12/2022 -‘E E O‘ PT—! A
3. Ty 16 tra cd tirc: 25% ménh gid ¢d phén (twong duong 01 ¢b phidu dwoc nhan 2.500 déng) | « MAY

4. Ngay thuc hién chi tra: 23/12/2022 &; SONG HON

5. Dia diém thuc hién: @\jﬁﬁ«/‘q

= Pdi véi chirng khodan luu ky: ngudi s& hitu lam tha tuc nhén cd tirc tai cac Thanh vién N

luu ky noi mé tai khoan luu ky.

= Pbi v6i ching khoan chua luu ky: ngudi s& hitu 1am tha tuc nhdn cb tac tai Tru so
Cong ty ¢ phdn May S6ng Hong vao cac ngay lam viée trong tudn, bit dau tir ngay
thuc hién chi tra néu trén.

Piéu 3: Thong qua ké hoach dau tu gép vén theo To trinh dinh kém Nghi quyét nay.



Didu 4: Quyét dinh nay c6 hiu lyc ké tir ngay ky. Céc thanh vién Hoi ddng quan trj, Tong gidm doc
Cong ty va céc phong ban lién quan c6 trach nhiém thi hanh Quyét dinh nay.

Noi nhin:
-HDQT;
- Ban Tdng Gidm déc;
- Luu VP,

T.M HQI PONG QUAN TRI
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CONG TY CO PHAN MAY SONG HONG

Péc lap - Tw do - Hanh phiic

S6: 75/2022/Ttr/BTGP

Ha Néi, ngay 11 thang 11 nam 2022

TO TRINH
V/v: Théng qua viéc gép von tai Cong ty BSS Logistics Viét Nam

Kinh giri: Hoi ddng quén tri Cong ty c6 phan May Séng Hong

Can cu:
- Ludt doanh nghiép sé 59/2020/QH14 digc Quoc héi nuéec CHXHCN Viét Nam thong qua
ngay 17 thang 06 ndam 2020, c6 hiéu luc thi hanh tie ngay 01/01/2021;
- Ludt chimg khodn s6 54/2019/QHI14 dwoc Quéc hdi meée CHXHCN Viét Nam thong qua
ngay 26 thang 11 nam 2019, co hi¢u lyc thi hanh tir ngay 01/01/2021;

- Nghj dinh s6 155/2020/NP-CP ngay 31 thang 12 nam 2020 cua Chinh phu quy dinh chi tiét thi

hanh mét sé diéu ciia Ludt Chirng khoan;,

- Diéu 1¢ t6 chikc va hoat dong ciia Cong ty ¢6 phan May Séng Hong dugc Pai hji dong co
dong cua Cong ty thong qua ngay 24/04/2021;

- Can cit vao ké hoach kinh doanh ciia Céng ty;

Ban Tdng Giam dbc trinh Hi ddng quin tri xem xét théng qua viée gép von tai Cong ty BSS
Logistics Viét Nam véi cac ni dung sau:

1. Muc dich:

Trong nam 2021, su dinh tré trong chudi cung tmg cting chi phi logistic lién tuc gia ting da co
nhitng tac déng nghiém trong dén cic doanh nghiép trong nganh may mic. Budc sang nim 2022,
du chinh phu cdc qudc gia trén thé gi6i trong d6 c6 chinh pht Viét Nam da 6 nhiéu chinh sach dé
hd tro hoat dong cung mg, khai thong hoat dong vén tai, song céc bét 6n dia chinh tri va gia dau
neo & mtc cao tiép tuc tao ra nhimg rao can vé logistic cho cic Doanh nghiép trong nganh néi
chung va Cong ty Cé phan May Séng Hong (MSH) néi riéng.

Tur thue tién trén, Ban Tdng Giam ddc nhan thiy su can thiét phai chii dong phét trién, img dung
céc giai phap logistics nhim nang cao hiéu qua quan tri doanh nghiép trong tinh hinh mdi, t6i uu
héa chi phi, ting sirc canh tranh cho san phdm. M¢t giai phap cu thé d6 1 tham gia thanh 1ap/ gop
vén vao cong ty con hoat dong trong linh vuc logistics dé tiét giam chi phi mdt cach hi¢u qua. Bén
canh dé, Viét Nam duoc déanh gid 1a thi truong ddy tiém ning va hdp din cho su phét trién cua
nganh dich vu logistics véi vi tri dia ly déc biét nim trong khu vuc phat trién nang déng cta thé
gidi, noi ludng hang tap trung giao luu rAt manh. Viéc phat trién thém linh vuc logistic khong chi
bd trg cho hoat dong chinh cua Cong ty 1a may méc xudt khdu ma con hira hen giup Cong ty dem
lai gid trj gia ting cao va gép phan vao sy ting trudng bién loi nhuén.

CONG HOA XA HQI CHU NGHIA VIET NAM



2. Phwong 4n dé xuit:

Sau khi tim hidu va d4nh gi4, Ban Téng Gidm déc dé xudt Hoi dong quan tri xem xét viéc dAu tu,
gop vén vao Cong ty BSS Logistics Viét Nam dé thanh lap céng ty con hoat déng trong linh vuc
logistic do xét thiy don vi nay c6 ning luc phtt hop va c6 thé bd trg cho hoat dong ctia Cong ty Co
phan May S6ng Hong. Thong tin cu thé nhu sau:

2.1. V& Céng ty TNHH BSS Logistics Viét Nam (BSS):

2.1.1. Thong tin chung:

Tén cong ty: CONG TY TNHH BSS LOGISTICS VIET NAM

Dia chi: Tang 12, Toa thap Tay — Hancorp Plaza, s6 72 Trin Pang Ninh, P. Dich Vong, Q. Céu
Gidy, Tp. Ha Nbi, Viét Nam

Dién thoai: (84) 24 38775656 / Fax: (84) 24 3218 1916

Mz s6 thué: 0107878767

Vén didu 1&: 5.000.000.000 déng (Nam ty Viét Nam dong)

Vén thye gop: 3.920.000.000 déng (Ba ty chin trim hai muoi triu ddng_ dén ngay 30/09/2022).
Website: www.bssvietnam.com.vn

Thanh vién WCA (World Cargo Alliance): ID 112786

Thanh vién AWS (All World Shipping)

Linh vyc kinh doanh chinh: hoat dong dich vu van tai va hd trg khéc lién quan dén van tai, lam
tht tuc hai quan, gidy phép xudt nhap khau, ..., hoat dong dai ly vén chuyén hang héa duong
bién va dudmg hang khong, duong bo. Cu thé:

+ Vén chuyén dudng bién quéc té: BSS ¢6 hop ddng truc tiép va dai han véi 18 hang téu bién
uy tin toan cAu, dam bao dich vy nhiéu lya chon, 6n dinh, gia cudc canh tranh. Thi trudng tép
trung 12 Trung Qudc, Han Quéc, Nhét Ban, Péng Nam A, EU, USA.

+ Van tai duong hang khong qudc té: BSS 1a dai Iy hang héa cho 10 héng hang khéng trong
khu vuc Chau A Thai Binh Duong nhu Korean Air, Asiana Airline, Vietnam Airline, Vietjet
Air, Fly Emirates, Turkey Airlines..., dam bdo dich vu nhiéu lva chon, én dinh, gid cudc canh
tranh cho moi khach hang. Thi trudong tap trung 1a Trung Quédc, Han Qudc, Nhat Ban, Pong
Nam A, E.U, USA, san luong ting 20-30% mdi nam.

+ Dich vu logistics néi dia: Dich vu van chuyén noi dia bing xe tai, duong sit, dudng bién tir
céc cang chinh Hai Phong, Sai Gon dén céc tinh, thanh phé trong ca nude; Dich vu tu van vé
chimng tir va chinh sach xudt nhap khau; Dich vu chuyén tiép hang t6i cac cang ndi dia; Dich vu
thong quan hai quan cho hang héa xuét, nhap khau.

2.1.2. Co cdu t chirc:

Hién nay, cdng ty ¢6 5 vin phong chinh tai c4c khu vuc va thanh phé 16n nhu Ha Noi, Nai Bai,
Hai Phong, thanh phé H& Chi Minh, Quéang Ninh, Céng ty thyc hién co ché quén ly tap trung,
céac trudng chi nhanh s€ bao cdo tryc tiép hoat dong cua timg chi nhénh vé bo phan ly tai vin
phong chinh & Ha N¢i hang thang.

Viin phong chinh: CONG TY TNHH BSS LOGISTICS VIET NAM

Giam dbc: PHAM THANH HAI

Dia chi: Tang 12, Toa thap Tay — Hancorp Plaza, s& 72 Tran Pang Ninh, Phuorng Dich Vong,
Quan Cau Gidy, Tp. Ha Ngi
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Dién thoai: 024.38775656
Fax: 024.3218 1916

Vin phong N§i Bai:

Dia chi: Toa nha NTS, Khu San bay N¢i Bai, huyén Séc Son, Tp. Ha Noi

Dién thoai: 036.6696.618

Vin phong H6 Chi Minh (lién két): CONG TY TNHH BSS LOGISTICS VIET NAM

Dia chi: 117 dudong Phiing Vian Cung, Phuong 2, Quan Phu Nhuén, Tp. Hb Chi Minh

Dién thoai: 028.39975868

Fax: 028.39975869

Vin phong Hai Phong (lién két): CONG TY TNHH BSS LOGISTICS VIET NAM

Dia chi: 280 duong Ngd Quyén, P. Van My, Q. Ngd Quyén, TP. Hai Phong

Dién thoai : 0225.3979246

Viin phong Quéng Ninh (lién két): CONG TY TNHH BSS LOGISTICS VIET NAM

Dia chi: Sé 118, duong Ba Péo, P. Hong Gai, TP. Ha Long, Quang Ninh

Dién thoai : 098.649.0638

2.1.3. Co chu nhan su:

+ Téng sb lao dong hién c6: 15 ngudi

+ Trén dai hoc: MBA 1 nguoi

+ Dai hoc: 14 ngudi

+ S6 lao dong dugc lam viée, dao tao & nude ngoai: 01 nguoi

Déi ngii nhan sy duge dao tao co ban coé chuyén moén t6t phu rong khip céc dich vu logistics
co ban téi cdc dich vu gid tri gia ting md rdng cung cép t6i khach hang:

+ H3 tro mua hang mdy moc, nguyén vét liéu phuc vu san xuét nha may

+ Dich vu hd tro tu van sau théng quan

+ Dich vu két ndi thuong mai véi khéch hang

+ Dich vu gidy phép, C/O chuyén nganh lién quan

HOI DPONG THANH VIEN

Chii tich HDTV
Ba Luomg T Hién _Ms. Ann

BAN GIAM POC
1. Ong Pham Thanh Hai_ MBA Mr. Harry - Gidm ddc
2. Ba Luemg Thu Hién_Ms. Ann - Pho Gidm déc

Phéng Phong Phong Phong Phong Phong
nghiép nghiép nghiép Kinh Kinh Tai
vu vu vu hai Doanh Doanh chinh ke
Hang Hang quan va khach Khich toan
nhip xuat vin hang nha himg va hanh
chuyén miy san Thwong chinh
ndi dia. xuat Mai nhin sy
Ms Ms. M. Mz, Mz Ms
Wendy Hanna Chung Tuin Azh Mark Vin Anh

2.1.4. Muc tiéu phat trién:




Giai doan phat trién BSS trong giai doan 1 nim 2023-2025 s& dua trén 3 try cot chinh:
1. Mé& rong nhén su by phén back-office dam bao chét luong dich vu logistics truyén théng
- Tang nhan sy Customer Service (CS) tao tién dé team sales ndi dia.28
- Xay dung CS team c¢6 leader chuyén trach vé chét luong dich vu.
2. Phat trién kinh doanh trén vai tro la thanh vién chinh thirc cia WCA/ AWS
- Xay dung pricing team khai thac agent trong network.
- Phét trién consol box nhap/xuét.
- Mo rong sales team tang hién dién ctia BSS.
3. Chuyén nghiép ho4 dbi tuong khéch hang véi chudi dich vu logistics tobng hop
- Hoan thién phong dich vu khéach hang nha may san xuét, khach hang Khu cong nghiép.
- Mo rong xay dung giai phap tiét kiém chi phi logistics cho nhom khach hang nim trong chudi
cung ung.
2.2.  Tinh hinh sin xuét kinh doanh nim 2022 va ké hoach sin xuit kinh doanh 2023:
- Két qua hoat dong kinh doanh du kién trong ndm 2022 va ké hoach kinh doanh trong nam 2023
(gia dinh sau khi c6 sy tham gia cia MSH) ciia Cong ty TNHH BSS Logistics Viét Nam du

kién nhu sau:

Chi tiéu K¢ hoach Du kién- Thay doi =~ % Thay dbi
2023 2022 .

I  DOANH THU BAN HANG 131.951.358.709 57.370.155.960  74.581.202.749  130%
BSS 65.975.679.355 57.370.155.960 8.605.523.394  15%
SONGHONG GARMENT 65.975.679.355 - 65.975.679.355

2 GIA VON HANG BAN 117.436.709.251 51.122.346.219  66.314.363.032  130%
BSS 58.718.354.626 51.122.346.219 7.596.008.406  15%
SONGHONG GARMENT 58.718.354.626 58.718.354.626

3  LQINHUAN GQP 14.514.649.458  6.247.809.741 8.266.839.717 132%
BSS 7.257.324.729  6.247.809.741 1.009.514.988  16%
SONGHONG GARMENT 7.257.324.729 L 7.257.324.729
Ty sudt lgi nhugn/doanh thu 11% 11% 0%

4  CHI PHi BAN HANG 1.860.664.946  1.484.065.788 186.519.092  13%

4,1 LUONG KINH DOANH 1.451.464.946  1.264.945.853 186.519.092
Nhan vién kinh doanh 1.451.464.946 1.264.945.853

4,2 CHI PHI MARKETING 409.200.000 219.119.935 190.080.065 87%
CP in Profile, Qcao FB, in name card 12.000.000 - 12.000.000
CP tiép khach, cong téc 60.000.000 37.591.961 22.408.039  60%
Qua tét tang khach hang 120.000.000 56.595.000 63.405.000 112%
In lich tang khach hang 12.000.000 7.510.044 4.489.956  60%
Qua trung thu ting khach hang 120.000.000 46.732.140 73.267.860 157%
Phi thanh vién WCA 85.200.000 70.690.790 14.509.210 2%

5 CHIPHI QUAN LY DN 7.224.746.000  3.605.665.284 483.440.000 13%
Chi phi thué Vin phong 518.400.000 173.200.000 345.200.000 199%
Chi phi thué Vin phong 138.240.000 138.240.000
Chi phi dién, diéu hoa, nudc, giri xe toa 112.500.000 53.654.679 58.845.321 110%

a
nl?mail (100K/ 1 account) 30.000.000 18.000.000 12.000.000 67%
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Phi béo tri, luu tri¥ dit liéu ciia phin 78.000.000 78.000.000 - 0%
mém Elsa

Mady in, VPP, myc in, IT 45.600.000 24.575.507 21.024.493 86%
Chi phi chuyén phét nhanh 36.000.000 27.467.371 8.532.629 31%
CP dién thoai, internet, IT 32.400.000 23.690.856 8.709.144 37%
CP Khéu hao TSCPD - = .

CP phan b CCDC 103.200.000 37.507.122 65.692.878 175%
Phi ngan hang 96.000.000 120.579.132 (24.579.132)  -20%
Phi do tao, tuyén dung nhan sy 50.000.000 6.622.000 43.378.000 655%
Phi tham quan nghi mat 200.000.000 59.340.684 140.659.316 237%
CP khéc 48.000.000 104.813.865 (56.813.865) -54%
Thué mén bai, tu vén thué 115.000.000 2.000.000 113.000.000 5650%
Luong Ban gidm débc 924.000.000 702.800.000 221.200.000 31%
Luong B§ phédn ban hang 564.000.000 315.500.000 248.500.000 79%
Luong b phan hang xuft 672.000.000 141.000.000 531.000.000 377%
Luong bd phén hang nhép 606.000.000 228.000.000 378.000.000 166%
Luong bd phén hang OP 994.200.000 513.135.000 481.065.000 94%
Luong bd phén ké toan hanh chinh 648.000.000 386.178.418 261.821.582 68%
Chi phi luong thang 13 367.350.000 186.000.000 181.350.000 98%
BHXH, BHYT, BH thét nghiép 569.856.000 289.825.500 280.030.500 97%
Khen thuéng nhan vién xudt sic 240.000.000 99.600.000 140.400.000 141%
Phén b chi phi sira chita vin phong 3 36.000.000 14.175.150 21.824.850 154%
nam (102.242.808)

268.516.252 268.516.252 - 0%

Chénh léch ty gi4, 13i suat NH 202.943.813 202.943.813 - 0%
Thu nhép khac 65.572.439 65.572.439 - 0%
Chi phi khdc 140.406.840 140.406.840 - 0%
CP Chénh léch ty gid 140.406.840 140.406.540 0%
Chi phi khéc - -

Lgi nhugn trudc thué 5.557.347.924 1.286.187.990 854.231.987 66%
Thué TNDN 1.111.469.585 257.237.598 854.231.987 332%
Trich CP audit thué -

Lgi nhuén sau thué 4.445.878.339  1.028.950.392 3.416.927.948 332%

K& hoach kinh doanh 2023 dugc lap dya trén céc gia dinh sau:

+ Trong ndm 2023, doanh thu tir cac ngudn hién tai cia BSS ting 15% so v&i ndm 2022 (khong
bao gdm san lugng ciia MSH va céc déi tac tir ngudn ciia MSH).

+ Trong ndm 2023, doanh thu ting thém tir MSH va cac déi tac tir ngudn ciia MSH bang véi
doanh thu tir cac ngudn hién tai cia BSS du kién nam 2023.

+ Ty suét Loi nhuan gop/Doanh thu du kién 1a 11% (du kién ty sudt nay c6 thé cao hon néu
phét trién duoc phan sales agent phat 1énh)

+ Ty sudt loi nhuan/Vén gop chu dau tu dy kién 12 56%.

+ Vén ting 1én do viéc mé rong phat trién dan dén céc chi phi sau ting lén:

Vén lru dong tang: 1 ty/1 ndm

Chi phi thué va dau tu thiét bi VP (HN va HP) ting: 520 tr/1 nim

Chi phi luong tang: 2,723 ty/1 ndm




Tt’?‘mg cdng von dau tw ting thém wéc tinh 4,207 ty/ 1 ndm |

2.3. P& xuit phwong 4n gép von tai Cong ty TNHH BSS Logistics Viét Nam:

Gid tri va ty 1é gop von:

Thong qua dénh gi4 ning luc hoat dong ctia Cong ty TNHH BSS Logistics Viét Nam, kha nang
tang truéng loi nhudn ciia CTCP May Séng Hong khi dau tu vao don vi ndy, Ban Téng Gidm
dbc d& xudt Hoi ddng quan tri xem xét ty 18 va gia tri gop von tai Cong ty TNHH BSS Logistics
Viét Nam nhu sau:

Co ciu g6p von Ty 1& gép von (%) Gi4 trj von gép (VND)
MSH 51% 4.080.000.000
BSS (3 c6 dong cti) 49% 3.920.000.000
TONG CONG 100% 8.000.000.000
Cong ty doi tén ;

+ Tén cong ty Tiéng Viét: CONG TY CO PHAN SONG HONG BSS LOGISTICS

+ Tén cong ty Tiéng Anh: SONG HONG BSS LOGISTICS JOINT STOCK COMPANY

+ Tén viét tat: SONGHONG BSS LOGS JSC.,

Diéu hanh va quan ly: Cung véi ty 1 ndm giit 51% von diéu 1€ cia Cong ty SONGHONG
BSS LOGS JSC ,CTCP May Séng Hong (MSH) s& tham gia quan 1y théng qua ctr nhén sy
ndm gitt vi tri chi tich Hoi dong thanh vién va tham gia vao Ban kiém soat tai SONGHONG
BSS. Sau khi gép vén, Cong ty con s& bao céo dinh ky hang quy dé trinh Hoi dong quan tri
CTCP May Séng Hong.

Kinh trinh Hpi dong quain tri xem xét théng qua./.




