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I. THONG TIN CHUNG
1. Thong tin khai quat
- Tén giao dich: Cong ty C6 phan Thuong mai va San xuat Lap Phuong Thanh
- Gidy ching nhan dang ky doanh nghiép s6: 0800258431 do S& Ké hoach va Pau
tu tinh Hai Duwong cap lan dau ngay 17/03/2008, thay doi lan tha 15 ngay
24/12/2019.
- Vén diéu 1&: 80.000.000.000 VND
- Vbn dau tu chu so hiru: 80.000.000.000 VND
- Dia chi: S6 822, dai 10 Lé Thanh Nghi, phuong Hai Téan, thanh phé Hai Duong,
tinh Hai Duong.
- SO dién thoai: 0220.3863658
- S6 fax: 0220.3863659
- Website: lapphuongthanh.vn
- Ma ¢6 phiéu: LPT
Qud trinh hinh thanh va phdt trién:

Ngay 04/02/2002, Cong ty TNHH Thuong mai va San xudt Lap Phuong Thanh
duoc thanh 1ap theo Gidy chimg nhén ding ky kinh doanh s& 0402000094 do So Ké
hoach va Dau tu tinh Hai Duong cdp lan dau voi von diéu 1¢ 1a 4.785.413.000 dong,
hoat dong kinh doanh trong linh vuc san xudt va kinh doanh thuong mai san pham kim

loai phuc vu cho xdy dung, y té...

Ngay 17/03/2008, Cong ty chinh thie chuyén doi thanh Cong ty c6 phan theo
Gidy ding ky kinh doanh s 0800258431 do S& Ké hoach va Pau tu tinh Hai Duong
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cap voi von diéu 1¢ 12 6 ty ddng, hoat dong trong linh vuc kinh doanh chinh 12 san xuét

va kinh doanh thuong mai san pham kim loai phuc vu cho xay dung, y t,...

Nhén thdy nhu cdu hoc va thi bang lai xe co gidi clia ngudi dan dia phuong 1a rit
1on, cung voi thé manh vé dién tich mat béng khoang 2,5 ha toa lac trén vi tri dic dia
tai thanh phd Hai Duong, Ban lanh dao Cong ty da quyét dinh xin cdp phép thanh 1ap
Trung tAm Day nghé va Sét hach lai xe co gi6i dudng bo theo tiéu chuén loai 2 cua Bo

Giao thong van tai.

Ngay 08/04/2010, Trung tdm Day nghé va Sat hach lai xe (Trung tam
DN&SHLX) Lap Phuong Thanh thudc sé hitu ciia Cong ty da dugc thanh 1dp theo
Quyét dinh s6 838/2010/QD-UBND ctia UBND tinh Hai Duong.

Ngay 01/11/2011, sau thoi gian hoan thién céc thu tuc phéap ly, thi cong xay
dung va lap dat trang thiét bi co s¢ ha tdng, Trung tim DN&SHLX Lap Phuong Thanh
da dugc cdp phép hoat dong day nghé lai xe 6 to theo Gidy phép dao tao sb
124/TCBDBVN/QLPT&NL cua Téng cuc duong bo Viét Nam.

Ngay 28/02/2012, Cong ty xin dang ky bo sung nganh nghé kinh doanh mai la
Pao tao nghé lai xe co gidi va da duge S Ké hoach dau tu tinh Hai Duong cap Gidy

chimg nhan dang ky kinh doanh thay doi lan thir S véi von didu 18 1a 6 ty dong.

Ngay 05/03/2012, Cong ty nhan duge gidy dang ky kinh doanh thay doi lan thir
6 do S& Ké hoach va Pau tu tinh Hai Duong cép sau khi ting von diéu 18 tir 6 ty 1én 40
ty bang hinh thirc phat hanh thém cho ¢d dong hién hitu nham muc dich bd sung vén

mé rong hoat dong san xuét kinh doanh.

Ngay 07/03/2013, Cong ty da dugc cdp Gidy chimg nhan Trung tim sat hach sé
12/TCBBVN-QLPT&NL cua 'l‘éng cuc dudng bd Viét Nam, chinh thuc du diéu kién

hoat dong trong linh vyc dao tao va sat hach lai xe co gioi.

Ngay 24/01/2018, Cong ty nhan duoc Gidy ching nhan dang ky kinh doanh thay
ddi 1an thir 12 do So Ké hoach va dau tu tinh Hai Duong cép sau khi ting von diéu 1¢
tor 40 ty lén 120 ty bang hinh thirc phat hanh thém cho ¢6 dong hién hiru nham muc
dich déu tu xay dung du dn San tap thuc hanh — sat hach 141 xe Ngoc Son.

Ngay 14/10/2019, Trung tam dugc ching nhén la Trung tdm sat hach lai xe loai
2, du diéu kién sat hach céc hang Al, Bl, B2 va C theo Giéy chiing nhén sH
92/TCBBVN-QLPT&NL cua Téng cuc duong bd Viét Nam.

Ké tir khi di vao hoat dong Trung tdm da dat dugc sy tang trudng vuot bac, thé
hién ¢ viée Trung tam da nang luu lugng dao tao tir 280 hoc vién/khoda trong nam 2011

[én 2.999 hoc vién/khoa trong nam 2020. V§i nén tang san c6, Trung tdm phan dau trd
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thanh Trung tdm dao tao va sat hach lai xe hang dau tai Viét Nam, ddp (ng nhu cau
hoc, thi va cép gidy phép lai xe co gidi dudng bo dang ngay cang ting clia ngudi dan
tinh Hai Duong ndi ri€éng va cac tinh lan can noi chung.

Ngay 24/12/2019, Cong ty nhan dugc Gidy chimg nhéan dang ky kinh doanh thay
ddi 14n thtr 15 do S& K& hoach va dau tu tinh Hai Duong cp sau khi lam thi tuc giam
vén diéu 18 tr 120 ty xudng 80 ty bang hinh thirc mua lai ¢6 phan theo yéu cdu cua ¢
dong cua Cong ty.

Ngay 31/12/2020, Cong ty ¢b phﬁn Thuong mai va San xuét Lap Phuong Thanh
da duoc chép thuan la Cong ty dai ching theo Cong vin s6 7715/UBCK-GSBC cla
Uy ban Ching khoan Nha nude. Véi nén tang virng manh va kinh nghiém sin XUt
kinh doanh cta minh, Cong ty tu tin vao trién vong phét trién manh mé& trong tuong
lai, thuong hiéu Cong ty s& duoc biét dén rong rai va nhan dugc sy quan tdm clia nha
dau tu trén toan qudc.

Ngay 30/03/2021, 8.000.000 ¢b phiéu ctia Cong ty da dugc chap thuan dang ky
giao dich trén san Upcom theo QLlyét dinh s6 98/QD-SGDHN ctia S¢ Giao dich ching
khoan Ha NOi va ngay lap tuc da thu hit dugce su quan tdm cua nha dau tu vi la doanh

nghi¢p dao tao sat hach lai xe duy nht trén san ching khodn.

Hién nay, Cong ty c¢d phan Thuong mai va San xudt Lap Phuong Thanh dang
hoat dong theo Gidy ching nhan ding ky kinh doanh s6 0800258431 do S& Ké hoach
va Déau tu tinh Hai Duong cdp lan dau ngay 17/3/2008, thay doi lan thor 15 ngay
24/12/2019, véi von diéu 1¢ 1a 80 ty dong.

2. Nganh nghé va dia ban kinh doanh
- Nganh nghé kinh doanh chinh:
+  Dao tao va sat hach 14i xe co gidi
+  Kinh doanh thuong mai
- Dia ban kinh doanh: Hai Duong va cac tinh 1an cén.
3. Thong tin vé mé hinh quan tri, to chirc kinh doanh va bd may quéin ly

- MO0 hinh quan tri: Cong ty hoat dong theo md hinh quan tri dugc quy dinh tai
Diém b, Khoan 1, Diéu 137, Luat Doanh nghiép s6 59/2020/QH14. Theo do, mo
hinh quan tri cia Cong ty gdm: Dai hoi dong c¢b dong (DPHDCD), Hoi dong quén
tri (HPQT) va Téng giam ddc. Trong do c6 it nhdt 20% thanh vién HPQT la
thanh vién doc 1ap va c¢6 Uy ban kiém toan (UBKT) truc thuéc HDQT.

- Co cdu bd may quan ly:
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. PAIHOIPONG CODONG

HOIPONG QUAN TRI
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Céc cong ty con, cdng ty lién két: Khong cé

Pinh huwdng phat trién

Céc muc tiéu chu y€u cua Cong ty:

| |
TRUNG TAM TRUNG TAM
SAT HACH PAO TAO
l 1
| | |
PHONG | PHONG PHONG | { ” ; | )
HANK CTAT PHAT | FPHONG | ?"5’5”1’,‘\2 PHONG
CHINH CHINH TRIEN CKY - TAOLAL .
? KE THI | DAOTAO
NHAN At YN THUAT 50 1,2,3,4 ’
NHAZ TOAN TRUONG g
P i { ; : TO TO TO TO
| | HANH | : | : . - .
; 1 | I TO UONG | NGH 1§ -
NHAN cuyp| | TAL | KE . TUVEN o BUONe | [iemER, | S0 e
SU | QUAN | | CHINH || TOAN O SINH L guar | THIET DAO | LY | THUC
L TRE . i P P Bl . TAO | THUYET | | HANH |

+ Hoan thanh céc chi tiéu ké hoach kinh doanh ma PHDCD da dé ra;

+  Tang cuong md rong mang ludi khach hang, tim ki€ém nha cung cép hang

hoa dau vao mang kinh doanh thuong mai vgi gia von thap, toi uu héa loi ich

cho Cong ty;

+  Duy tri va nang cao chét lugng dao tao, sat hach lai xe;

+ Dao tao va phat trién ngudn lyc nhan su chit lugng, dép Gmg nhu cdu phat

trien ctia Cong ty.
Chién lugce phat trién trung va dai han:

+  Dau tu xdy dung chudi Trung tdm dao tao — st

thanh trong ca nudc;

hach 1ai xe tai mot so tinh

+  Tiép tuc md rong hé théng ban hang thudc mang kinh doanh thuong mai.

Cac muc tiéu phat trién bén viing (moi truong, xa hoi va cong dong):
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+  Téang truong kinh té bén vitng: Cung cap cac san pham/dich vu phu hop véi
nhu cdu cta khach hang véi chit luong cao nhét; ting trudong vé doanh thu

va lgi nhuan, duy tri muc tra ¢o tac hang ndm cho ¢6 dong;

+  Phat trién xa hoi bén viing: Pdm bdo mdi truong lam viée va quyén loi cho
nguoi lao dong, tang cuong sy gin bo lau dai gitta nguoi lao dong va Cong

ty; Pam bao cong an viée lam cho cdn bd cong nhan vién Cong ty.

4+ Bdo vé moi truong: Tuan thu cdc quy dinh cua phap luat vé bao vé moi
truong; dung xang sinh hoc; tiét kiém nang luong; khong st dung xe hét nién

han st dung; giam thi€u rac thai van phong...
5. Cacruiro
a) Rui ro vé kinh té

Nam 2021 van 12 ndm ma nén kinh t& nhiéu qudc gia trén thé gidi chiu anh
huong ndng né tr dich bénh Covid 19, dic biét la cac quéc gia khong co diéu kién
tiém vacxin sém nhu Viét Nam. Trong thoi gian dich bénh bung phat manh nhét,
nhiéu tinh thanh 1a dau tau kinh té cta ca nudc, tap trung nhiéu Khu cong nghiép 16n
nhu khu vuc Nam B¢, Cum Hai Duong — Bic Ninh — Béc Giang, Ha Noi, Da Nang...
da phai thuc hién 1é€nh gidn cach xa hoi nghiém ngéat, gy thict hai rat 1on téi hoat dong
san xuét kinh doanh ctia nhidu doanh nghiép va doi sdng ctia ngudi dan. Két thuc nam
2021, GDP ctia Viét Nam tang trudng 2,58%, giam nhe so vi ndm 2020. Piém tich
cuc 1a chi sé CPI binh quan 12 thang qua chi ting 1,84%, lam phdt co ban ting 0,81%
s0 vOi ndm trude. DU thanh cong trong viée kiém soat lam phat dudi mirc 4% va la
murc thap nhat tir naim 2016 nhung du bdo s& ¢ nhiéu yéu t tao ap luc rat 16n 1én lam
phat trong nam 2022. Ngoai lam phat cao, nén kinh té nudce ta ciing c¢6 thé s¢ chiu

thém nhicu rai ro khac, anh hudng tdi hoat dong kinh doanh cua Cong ty:

e Cang théng Nga — Ukraina va NATO:

Di da cing thang trong nhiéu nim nay nhung trong khoang thoi gian dau ndm
2022 nay su cing thing gitta Nga — Ukraina va NATO da leo thang 1én mtc c6 thé xay
ra chién tranh. Nga la qudc gia xuét khau dau mé 16n thir 3 thé gidi, su viée cing thing
ndy da lam gid dau tho ting manh va dy bao c6 thé vugt 150 USD/thung. Gid dau tang
s& khién gia cd cua rat nhiéu hang hoa tiang theo, tao ap luc rdt 16n 1én lam phat va hoat
dong kinh doanh cua Cong ty, dédc biét la gia nhiéu liéu dau vao cua hoat dong Dao tao

— sat hach lai xe.

e [ 4isuat ¢d thé ting manh trong ndm 2022:




Lai sudt da lién tuc & muc thdp trong nam 2021 dé kich thich nén kinh té phuc
hoi trong giai doan dich bénh dang dién bién phuc tap. Tuy nhién, sang nam 2022, khi
tinh hinh dich bénh co ban da duoc kiém soat, chinh sach “Zero Covid” khong con,
hoat dong san xudt kinh doanh dugc dan duge phuc hoi nhu thoi gian trude khi dich
bénh bung phat, 1ai sudt s& can dugc tang trd lai. Dac biét, du bao chi s6 lam phét ndm
2022 sé tang cao dot bién, diéu nay cang khién 1ai sudt phai tang 1én murc tuong tng dé
bu lai va kim ham lam phat. Lai sudt tang s& anh hudng khong tot tdi cac cong ty BDS
— khéach hang chinh cta Cong ty — do nhiing cong ty nay st dung ty I¢ no vay cao,
nhiéu du an BDS co thé phai tinh toan lai, tir d6 doanh thu tir hoat dong thuong mai

cua Cong ty ¢o thé bi anh hudng.
b) Riii ro vé ludt phdp
Do anh huong cua dich bénh Covid nén theo Thong tu s6 01/2021/TT-BGTVT

ngay 27/01/2021 cua B GTVT, nhiéu quy dinh moi vé dao tao, sat hach 1ai xe duogc
ban hanh trong Thong tu sé 38/2019/TT-BGTVT ngay 08/10/2019 sira ddi bd sung
mot sd diéu cua Thong tu 12/2017/TT-BGTVT s& dugc Iui thoi gian ap dung sang
nam 2022. Cu thé, Co sé dao tao sir dung phdn mém mo phéng cac tinh huéng giao
thong dé dao tao 1ai xe 6 to tr ngay 31/12/2021; trang bi va sir dung thiét bi giam sat
thoi gian va quang duong hoc lai xe trén duong cua hoc vién dé dao tao lai xe 6 to tur
ngay 01/01/2022; trang bi va st dung ca bin hoc lai xe 0 (0 dé dao tao lai xe O to tir
ngdy 01/07/2022... Do vdy, bat dau tir nam 2022, viéc hoc lai xe 6 t6 trén duong cua
hoc vién s& duoc kiém soat chat hon vé ca thoi gian va quang duong hoc bing céc
thiét bi gidam sat, néu hoc vién khong dam bdo tham gia du thoi gian can thiét thi s&
khong du didu kién tham gia thi sat hach, cac Co s dao tao va sat hach nhu Cong ty
ciing s& gap nhiéu kho khan trong viéc trién khai thuc hién cdc quy dinh cling nhu

tuyén sinh trong giai doan sau khi quy dinh ¢6 hi¢u luc thi hanh.
¢) Riii ro vé maoi truwong, thién tai, dich bénh

Nganh dao tao day nghé la nganh nhay cam véi tinh hinh dich bénh, néu co bit
ctr dich bénh nao bung phat manh thi cling s& anh huong to1 hoat dong cua Cong ty.
Hon nira, qua trinh bién ddi khi hau cling gy ra rit nhiéu hinh thai thoi tiét cuc doan,
thién tai bao 18 xuét hién nhidu hon khién viée bao quan, van chuyén hang hoa nhu sit
thép, vat liéu xay dung khé khan hon va lam chdm qué trinh tiéu thu hang hoa cua

Cong ty.
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1.  TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hoat dong san xuat kinh doanh

Nim | Nim 2021 (ty ddng) Ty 18 (%)
- 2020 . So véi
Chi tiéu . a Thw
(ty h;iech Ihlllel:lc nim | TH/KH
dong) R : 2020
Doanh thu thuén 123,7 205 122,7 -0,81 | -40,15
Loi nhuan sau thué 4,6 7 12,7 176,09 81,43

(Nguon: 86 liéu tinh todn tir BCTC kiém todn ndm 2021 ciia Cong ty)

Do tinh hinh dich bénh Covid dién bién phurc tap, Doanh thu thuan nam 2021 cua

Cong ty dat 122,7 ty déng, giam 0,81% so v&i nam trude va chi dat 60% ké hoach dat

ra. Tuy nhién do bién lgi nhudn gdp dugc cai thién va tiét kiém dugc chi phi ban hang

va quan ly doanh nghiép nén Loi nhudn sau thué nam 2021 cua Cong ty da ting

176,09% so v&i nam 2020 va vuot ké hoach 81,43%.

2. To6 chirc va nhan sw

a) Danh sdach ban diéu hanh

e Ba Ta Thanh Phuong — Tong Giam doc

Ho va tén

- (G161 tinh
- Ngay sinh
- Noi sinh
- S5 CMND
- Qudc tich
- Dan toc

- Dia chi thuong tra

- Trinh d§ chuyén moén
- Qua trinh cong tac

T 5/2006 — 10/2008

Ta Thanh Phuong

N

02/03/1980

Bic Giang

024180000128

Viét Nam

Kinh

Té dan phd Vuon Dau, Thi trdn Trau Quy, Gia
Lam, Ha Noi

Ctr nhan Quan tri kinh doanh

Pho Phong Tai chinh - T chtre hanh chinh thudc

Truong Dao tao Cong nhan K§ thuat va L.ao ddng
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- Chuc vu tai to chuc

T 10/2008 — 10/2009

Tu 10/2009 - 11/2017

Tu 6/2018 -01/2019

Tur 2019 dén nay

khac

Tong s6 CP nam gift

Xuét khdu — Giao thong Van tai — Cong ty Hop

tdc Lao dong nudc ngoai — B Giao thong van tai.

Pho Phong Pao tao - Truong Cao dang nghé Ky
thuat — Cong nghé LOD

Giam dbc Trung tdim Dao tao Léai xe - Trudong
Cao dang nghé Ky thuat — Cong ngh¢ LOD

Pho Giam dbe Cong ty kiém Phé Giam doc Trung
tam Day nghé va Sat hach Lai xe - Cong ty Co
phan Thuong mai va San xuat Lap Phuong Thanh
Téng giam doc Cong ty kiém Phé giam ddc Trung
tam Day nghé va Sat hach Lai xe - Cong ty Co

phan Thuong mai va San xuét Lap Phuong Thanh

Khong co

50.000 ¢d phin (0,63% vén diéu 1¢)

e Ong Nguyén Danh Thily — K& toan truéng

Ho va tén
Gidi tinh
Ngay sinh
Noi sinh
S6 CMND
Quéc tich
Dan tdc

Dia chi thuong tra:

Trinh d§ chuyén mon
Qua trinh cOng tac
1/2006 — 10/2009

11/2009 — 11/2012

Nguyén Danh Thiy
Nam

06/4/1981

Hai Duong
030081005401

Viét Nam

Kinh

SH 4/4/128 Phd Viét Hoa — phuong Viét Hoa — Hai
Duong

Cu nhan Tai chinh ké toan

Ké toan gia thanh — Cong ty TNHH Tungyang
Tro 1y kiém toan — Cong ty TNHH tu van kiém

8
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toan Anh

12/2012 — 12/2013 : Ké toan trudng — Cong ty C6 phan Silroad Ha Noi
1/2014 - 9/2015 . K& toan trudong — Cong ty CO phan Xay Lip Ciu
Long — Nha méy ché bién gd xuét khau
01/2016 - nay Ké toan trudong - Cong ty C6 phan Thuong mai va
San xuét Lap Phuong Thanh
- Chtre vu tai Cong ty . Ké toan truong
- Chuc vu tai to chuc Khong co
khac
- Tong s6 CP nam giir . 0cod phﬁn

b) Nhiing thay déi trong ban diéu hanh: Khéng co

¢) S0 lwong can by, nhan vién; Cdc chinh sdach va thay doi trong chinh sach doi

\

vaoi nguwoi lao dong

e SO luong cdn bo, nhin vién: ”

Tinh t6i thoi diém 31/12/2021, s6 luong cdn bd nhan vién tai Cong ty 1a 139
nguoi.

e (Cac chinh sach dbi voi ngudi lao dong:

Thoi gian lam viée: Cong ty t chie lam viée 8h/ngay, 6 ngay/tuan, nghi trua 2h.
Khi ¢6 yéu cau vé tién do kinh doanh thi nhan vién Cong ty c6 trach nhiém lam thém
gio va Cong ty co nhiing quy dinh dam bao quyén loi cho nguoi lao dong theo quy
dinh ctia Nha nuéc va dai ngd thoa dang cho nguoi lao dong. BO phén gian tiép lam

theo gio hanh chinh, bd phan truc tiép duoc b tri lam theo ca.

Chinh sdch lwong, thuéng: Cong ty thuc hién chi trd luong cho nhan vién dya
vao cap cong viée, ndng luc, chirc vy, bang cap, thang bang luvong, di¢u kién kinh
doanh cua Cong ty. Céach tinh luong, ché dd thudng va nang luong dugc thuc hién

theo Quy ché luong, thudng Cong ty ban hanh.

Bdo hiém va phiic lgi: Viéc trich ndp bao hiém xa hoi, bao hiém y té va bao hiém
that nghiép duoc Cong ty trich ndp theo ding quy dinh ctia phap luat hién hanh. Cong
ty thuc hién cac ché do bao dam xa hoi cho nguoi lao dong theo Ludt lao ddng, NOi
quy lao dong. Cong ty ludn quan tam dén doi séng va cai thién diéu kién cho CBCNV.
Cong ty ludn cht trong dén van dé an toan lao dong cho lao dong truc tiép san xudt.
Cac ché do bao hiém cho nguoi lao dong dugc Cong ty thuc hién dﬁy du theo Luat lao
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dong. Vo cac ngay 18, tét,... Cong ty ludn t chuc di tham quan, nghi mét dinh ky cho
CBCNYV trong Cong ty.

3

Tinh hinh diu tw, tinh hinh thue hién cac dy an

a) Cdac khoan dau tw lon: Khong c¢é

b) Cic cong ty con, cong ty lién két: Khong co

4.

Tinh hinh tai chinh

a) Tinh hinh tai chinh

Don vj: dong

(1)
(U]

TT Chi tiéu Nam 2020 Nam 2021 ting/gidm
| | Tong gid tri tai san 105.411.722.995 | 129.696.469.102 23,03
2 | Doanh thu thuén 123.738.327.130 | 122.703.631.338 -0,84
3 | Loi nhuan tr HDKD 4.781.691.476 13.728.351.319 187,10
4 | Loi nhuan khac 61.832.322 -18.024.400 -129,15
5 | Loi nhuén trude thué 4.843.523.798 13.710.326.919 183,07
6 | Loi nhuan sau thué 4.630.510.531 12.745.319.260 175,25
7

Ty 1¢ loi nhuén tra ¢d tuc

(Nguén: BCTC kiém todn ndm 2021 ciia Cong ty)

b) Cdc chi tiéu tai chinh chii yéu

Chi tiéu Nam 2020 | Nam 2021 | Ghi chad
1. Chi tiéu vé kha néing thanh todn
+ Hé sb thanh toan ngén han: (lﬁn) 4,54 3,22
Tai san ngdn han/No' ngdn han
+Ha sd thanh toan nhanh: (lﬁn) 4,20 3,02
Tai san ngdn han — Heng t6n kho
No ngcfn han
2. Chi tiéu vé co cdu von
+ Hé s6 no/Tong tai san (%) 19,78 25,76
+ Hé s no/Vén chui so hitu (%) 24,65 34,71
3. Chi tiéu vé ndng lwe hoat dong
+ Vong quay hang ton kho: 17,17 20,07
Gid véon hang bdn/HTK binh qudn (Idn)
Doanh thu thuén/Téng tai san BQ (lan) 1,18 1,04




4. Chi tiéu vé kha nang sinh 10i
+ Heé s6 LN sau thué/Doanh thu thuén (%) 3,74 10,39
+ Hé s6 LN sau thué/Vén cht s6 hivu (%) 5,57 14,18
+ Heé s LN sau thué/Tdng tai san (%) 4,40 10,84
+ Heé sd LN tir HDKD/Doanh thu thuén (%) 3,86 11,19

(Nguon: So liéu tinh toan tir BCTC kiém todn ndm 2021 ciia Cong ty)
5. Co cau co dong, thay doi von dau tw cia chi sé hiru
a) Co phin:

- Téng s ¢6 phan dang luu hanh  : 8.000.000 ¢6 phén

- Ménh gid : 10.000 dong/cd phan
- Loai ¢6 phan : C6 phan pho thong

Trong dé: S6 lugng ¢b phan chuyén nhugng tu do: 8.000.000 ¢o phan
SH lugng cb phin bi han ché chuyén nhuong: 0 ¢6 phan
b) Co céu cé dong (theo danh sdch cé dong chot ngey 04/01/2022)
Tong s6 1.033 ¢d dong. Trong do:
- 03 cd dong 16n, 1.030 ¢6 dong nho
- 0 ¢b dong to chire, 1.033 ¢6 dong ca nhan
- 1.033 ¢b dong trong nude, 0 ¢6 dong nude ngoai.
¢) Tinh hinh thay déi von dau tw ciia chii 6 hitu: Khong co
d) Giao dich co phiéu quy: Khéng cé giao dich co phiéu quy.
e) Cdc chirng khodn khdc: Khong co
6. Bdo cdo tac dong lién quan dén mdi trweong va xa hoi cila Cong ty
6.1. Tdac dong lén moi truong

- Tong phat thai khi nha kinh: Hoat dong dao tao va sat hach lai xe cua Cong ty
can dén nhién li¢u la xdng dau, dong thoi s€ thai ra khi CO; va cac khi, bui gy 6
nhiém khac. Ngoai ra cac hoat dong tiéu ton di¢n nang cling gidn ti€p phat thai

khi nha kinh.
- Séang kién va bién phap nhdm giam thiéu phat thai khi nha kinh:

+ Tuén thu cac quy dinh vé kiém dinh xe co 2101, tién hanh sta chira, thay thé
phu tung theo yéu cau, dam bao xe van hanh tét dong thoi thanh ly nhiing xe

hét nién han s dung;
11




4+ Trong nhiéu cay xanh;

4+ Su dung tict kiém dién, dau tu maoi cde thiét bi dién co tich hop ndng luong

mat troi,...
6.2. Qudn ly nguoén nguyén vt liéu
a) Nguyén vit ligu chinh cua Cong ty

Hoat dong kinh doanh chinh ctia Cong ty bao gbém hai linh vuc: Pao tao, sat hach

lai xe va kinh doanh thuong mai.

e Hoat dong cung cip dich vu dao tao, sat hach 1ai xe: Nguyén vat liéu cta hoat

dong nay gdém nhién liéu (xdng xe, dau xe). Nha cung cap chinh la Cong ty

TNHH Minh Hiép va Cong ty xang ddu B12 - Chi nhanh xang dau Hai Duong.

e Hoat dong kinh doanh thuong mai: Ngudn hang hoa dau vao gom dong, quiang

s, thép cac loai... dugc nhép chu yéu tor Cong ty TNHH thép Nguyén Khang,
Cong ty Co phan EMJ Ha Nam, Cong ty ¢ phan Dau tu va Xuit Nhap Khau Red

Ocean Viét Nam,...

b) Bdo cdo ty I¢ phan tram nguyén vit li¢u dwoc tai ché dwoc siv dung dé san xudt
sdan pham va dich vu chinh cia to Cong ty: Céc nguyén vat liéu trén diy déu la

nguyén vat liéu dung mot lan, khong thé tai ché.
6.3. Tiéu thu nang lwong

a) Nang lwong tiéu thu truc tiép va gidn tiep: Nang luong phuc vu cho hoat dong
kinh doanh ctia Cong ty chu yéu la dién nang. Ngudn dién dugc Cong ty st dung

tiét kiém dé giam chi phi dau vao nham gia tang lo1 nhuan.

b) Ning lwong tiét ki¢m dwoc thong qua cac sang kién su dung nang luwong hi¢u

qua: Khong co.
¢) Cdc bdo cdo sdang kién tiét kiém nang luwgng: Khong co
6.4. Tiéu thu nuwoc

a) Nguon cung cap nuwoc va luwong nuwoc sir dung: Cong ty st dung ngudn nude

sach do thanh pho cung cap.

b) Ty I¢ phan traim va tong luwong nuwdc tdai ché va tai siw dung: Hién tai Cong ty

chua c6 hé thong tai ché va tai st dung lai ngudn nudce da qua su dung.
6.5. Tuan thu phap ludt vé bao vé moi truong

a) So lan bi xiut phat vi pham do khong tudn thu phdp luat va cac quy dinh vé moi

truwong: Khong co
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b) Tong so tién do bi xir phat vi pham do khong tudn thii ludt phdp va cic quy

7

dinh vé méi trwong: Khong co
6.6. Chinh sach lién quan toi ngwoi lao dong
a) So lwong lao dpng, mirc lwong trung binh doi voi nguoilao dong
- S6 lugng lao dong tai thoi diém 31/12/2021 1a 139 nguoi.
- Muc thu nhap binh quan: 10.000.000 déng/ngudi/théng.

b) Chinh sdach lao dong nham dam bao sirc khoe, an toan va phuc loi ciua nguoi

lao dong

Cong ty ludn thuc hién cac chinh sach lao dong dung theo Ludt lao ddng, Noi

quy lao dong.

Thoi gian lam viée: Cong ty td chue lam viée 8h/ngdy, 6 ngay/tuan, nghi trua 2h.
Khi ¢6 yéu cu vé tién do kinh doanh thi nhan vién Cong ty c6 trach nhiém lam thém
givr va Cong ty c¢o nhiing quy dinh dam bao quyén lgi cho nguoi lao dong theo quy
dinh ctia Nha nudc va dai ngd thoa dang cho nguoi lao dong. B phan gian tiép lam

theo gio hanh chinh, bd phan truc tiép dugce bo tri lam theo ca.

Diéu kién lam viéc: Van phong lam viée, nha xuong dugc thiét ké khang trang,
thoang mat. Luc lugng lao dong truc ticp dugc trang bi diy du cac phuong tién bao hd
lao dong, v¢é sinh lao dong, cac nguyén tac an toan lao dong dugc tudn thu nghiém

ngat.

Tuyén dung: Muc tiéu tuyén dung ctia Cong ty 1a thu hat nguoi lao dong c6 du
trinh do, k¥ nang, kinh nghiém cho vi tri can tuyén dung va c6 tu cach dao duc tot, co
nguyén vong gdn b6 1au dai véi Cong ty. Nhitng lao dong dam nhén vi tri cao duge
Cong ty chon lua k§ cang nham dap Gmg duoc ning luc trinh do va kinh nghiém theo

yéu cdu cua cdng viéc.

Pao tao: Chinh séch dao tao cua Cong ty phai ddm bao nguyén tac ngudn luc 6n
dinh va lau dai dam bao can doi gitra gian tiép va truc ticp. D& cao tinh chuyén nghiép,
nang dong trong cac hoat dong cua minh, Cong ty ludn chi trong dau tu dao tao cho

nhan vién, dac bi¢t la cac k§ nang vé marketing va phat trién khach hang.

Chinh sdch lwong: Cong ty thuc hién chi tra luong cho nhan vién dua vao cip
cong viée, nang luc, chuce vy, bing cdp, thang bang luong, di¢u kién kinh doanh cua
Cong ty. Quy dinh v& cach tinh lvong va nang luong duge thuc hién theo Quy ché
luong, thudng Cong ty ban hanh.




Chinh sdch thuéng: Nham khuyén khich dong vién can bo cong nhan vién trong
Cong ty gia tang hi¢u qua déng gop, tang nang sudt chat luong hoan thanh cong viée,
tiy ting giai doan va thoi diém Cong ty ap dung linh hoat cac chinh sach thudng nhu:
thuéng doanh s6, thudng tuyén sinh, thuong dao tao. Ngoai ra con thudng céc ngay 1&
tét, thuong cudi nam,... Mirc thuong cin cir vao két qua hoat dong san xuét kinh
doanh tai thoi diém thyuc hién. Bén canh do, hang Quy, hang ndm Cong ty déu td churc
binh bau céc cd nhan, nhom lam viée tiéu biéu, khen thudng kip thoi ddi voi ca nhan
va tap thé ¢6 nhidu sang kién déng gop xay dung cho Cong ty. Viéc xét thudng can cu
vao thanh tich cua céc ca nhan hodc tép thé trong vi¢e thuc hi¢n tiét kiém, sadng kién cai
tién vé k¥ thuat, vé phuong phap to chtre kinh doanh, tim kiém duogc khach hang mai,
thi truong maoi, hoan thanh xudt sic nhiém vu duoc giao, dat dugc hi¢u qua cao trong
kinh doanh, chdng lang phi. Hinh thirc khen thudng cling rit da dang, bén canh thudng
bﬁng tién mat, hién vat, Cong ty con to chire khen thudng bfmg, nhiing chuyén du lich,
khen thuéng bang ¢ phiéu thuong ciia Cong ty. Bén canh do, Cong ty ciing xur 1y, ky
[uat thich dang nhiing cd nhan c6 hanh vi gay thiét hai dén hinh anh va hoat dong san
xudt kinh doanh ctia Cong ty.

¢) Hoat dpng dao tao nguwoi lao dpng

- S gio dao tao trung binh mdi ndm, theo nhan vién va phén loai nhan vién.

- Céc chuong trinh phét trién k¥ nang va hoc tap lién tuc dé hd tro nguoi lao
dong dam bao ¢o viée lam va phat trién sy nghiép: Dinh ky hang thang, cac b
phan trong Cong ty thudng xuyén td chie cac budi trao doi kinh nghiém, k¥
nang lam viée, k§ nang xtr Iy cac van dé phat sinh trong ting bo phan. Hang
quy, Ban Lanh dao Cong ty t6 chic gip go toan thé CBCNV dé tom tat tinh
hinh hoat dong ctia Cong ty va trao doi nang cao k¥ nang lam vigc ddi vai toan
thé CBCNV trong Cong ty.

6.7. Bdo cao lién quan dén trich nhiém ddi voi cong dc“}ng dia phuwong

Cong ty da tao cong an viéc lam cho nguoi dan tai tinh Hai Duong vdi muic
luong kha tdt. Ngoai ra, Cong ty rat tich cuc hudng tng cac hoat dong thién nguyén,
xa hoi tai tinh va trén ca nudc.

6.8. Bdo cdo lién quan dén hoat dong thi trwong von xanh theo hwéng din ciia

UBCKNN

Khong co.
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IIIl. BAO CAO VA PANH GIA CUA BAN GIAM POC
1. Panh gia két qua hoat déng sin xuit kinh doanh
) Phin tich tong quan vé hoat dpng sin xuit kinh doanh ciia Cong ty

Doanh thu thudn nam 2021 ctia Cong ty dat 122,7 ty dong, giam 0,81% so véi
nam trude va chi dat 60% ké hoach dat ra. Nguyén nhan chinh 1a do Cong ty phai
dimg hoat dong kinh doanh trong khoang thoi gian dich bénh Covid 19 bung phat
manh, do do doanh thu tr hai hoat ddng kinh doanh chinh bi anh hudng va khong dat
ké hoach dat ra. Tuy nhién, trong nam Cong ty da tim dugc nha cung cdp hang hoa
thuong mai véi gia von thép hon nén bién lgi nhuén gdp da dugc cai thién, hon nita dé
ngin ngura tinh trang sut giam loi nhuan, Cong ty da cb ging tiét kiém chi phi lam loi
nhudn thuan tir HPKD tang 1én, két qua 1a loi nhuén sau thué nam 2021 da ting trudng
vuot bac, dat 12,7 ty dé)ﬂg, tang 176,09% so vdi nam 2020 va vuot 81,43% ké hoach
dat ra.

b) Nhiing tién bj cong ty da dat dwoc

Trong nam 2021, trong bdi canh dich bénh Covid 19 bung phét phirc tap, Ban
lanh dao Cong ty dd nd luc vuot qua nhiéu kho khan, hoan thanh xudt sic ké hoach
kinh doanh dét ra. Bén canh do, thu nhap cta nguoi lao dong dugce cai thién dang ké,
tr mue 6 triéu dong/nguoi/thang trong nam 2020 1én mure 10 triéu dong/ngudi/théng

trong nam 2021.

2. Tinh hinh tai chinh

a) Tinh hinh tai sdan

31/12/2020 31/12/2021 ’iﬁﬂg/'(r;iahi
TT Chi tiéu Gid tri [1]| Ty trong | Gid tri [2] | Ty trong | [3]=[2]-[1] | [4]=[3}/[1]
(Ty dong)| (%) | (Ty dong) | (%) | (Ty dong (%)
Tong tai sin 105,41 | 100,00 129,69 | 100,00 24,28 23,03
1 Tai san ngf'm han 57,99 55,01 88,73 68,42 30,74 53,01
b t{ :Sﬂgvd;gli tlf(:fa“ 3,02| 2,87 2449 | 18,88 21,47 710,93
1.2 | Céc khoan phai thu 49,08 | 46,56 5727 | 44,16 8,19 16,69
1.3 | Hang ton kho 4,62 4,38 5,59 4,31 0,97 21,00
2 | Taisan dai han 47,42 | 44,99 40,96 | 31,58 -6,46 -13,62
2.1 | Phai thu dai han - - - - - -
2.2 | Taisan ¢b dinh 46,59 | 44,20 40,54 | 31,26 -6,05 12,99

(Nguon: BCTC kiém todn ndm 2021 ciia Cong ty)
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Tai ngay 31/12/2021:

- Tong gia tri tai san ctia Cong ty 1a 129,69 ty ddng, ting 23,03% so thoi diém
dau nam. Trong do tai san ngén han chiém 68,42%, tai san dai han chiém 31,58%
trong co cau tong tai san.

-~ Khoan phai thu van chiém ty trong kha 16n trong co cdu tai san, chiém 44,16%
tong tai san, bao gém phai thu ngdn han cua khach hang va cac khoan tré trude cho
ngudi ban. Cong ty can quan ly chit cac khoan phai thu nay dé tranh phat sinh no qua

han va cén tinh toan ky dé tranh bi chiém dung qua nhiéu von, lam giam hiéu qua sinh

101 cua nguodn von kinh doanh.

- Nam 2021 Cong ty khong phat sinh ng xau, ng kho doi, no kho ¢o kha nang thu

hoi.

- Hiéu suat st dung tai san:

Hiéu suit sir Téng doanh thu thuin

dung tong tai =

san Tong tai san binh quan

122,704 ty dong

117,554 ty dong

1,04

Hi¢u suat st dung Tong tai sdn cua Cong ty la 1,04, cho thay rang cur | dong

tong tai san s€ cho 1,04 dong doanh thu thuan.

Vong quay Tong doanh thu thuin

tai san co =

dinh Tong tai san ¢d dinh bq

122,704 ty dong

43,566 ty dong

2,82

Hi¢u suat sir dung Tai san ¢0 dinh ctia Cong ty la 2,82, cho thay rang cir | dong

tai san ¢d dinh s& cho 2,82 dong doanh thu thuan.

Céac chi s0 trén cho ta thay hi¢u suat st dung tai san cua Cong ty c¢é hi¢u qua.

b) Tinh hinh ng phai tra

AT T A

31/12/2020 31/12/2021 Ting/gigm
TT Chi tiéu Gid trj [1] | 1y trong |Gid tri 2] | Ty trong | [3/=12]-11] |[4]=I3//]1]
(Ty dong) (%) (Ty dong) (%) (Ty dong) (%)

Téng ngudn von 105,41 | 100,00 | 129,69 | 100,00 24,28 23,03
Téng no phai tra 21,88 | 20,76 | 3342 | 25,77 11,54 52,74

I | No ngin han 13,81 13,10 27,56| 21,25 13,75 99,57
1.1 Eggl‘]tl:;fgw‘ ban 1,91 1,81 12,46 9,61 10,55 | 552,36
1.2 Eﬁgﬁ“ﬂ‘;;fﬁ;i“én 8,07 7,66 | 10,06 7,76 1,99 24,66
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]9 | DT e Ko 1,04 0,99 0,56 0,43 0,48 | -46,15
phai ndp Nha nudc

Phai tra nguoi lao

14 | =5 0 ; 1.73 133 1,73 -
dong

1.5 | Chi phi phai tra 0,01 0,01 0,01 0,01 0 ]
ngdn han

| ¢ | Phai trd ngdn han 0,57 0,54 0,53 0,41 -0,04 27,02
khac

17 Vay va ng thué tai 22 2.09 20 1,70 0 i

chinh ngén han

No dai han 8,07 7,66 5,86 4,52 -2,21 -27,39

Vay va ng thué tai 8.07 7.66 5.86 4.52 2211 2739
chinh dai han |

(Nguon: BCTC kiém todn nim 2021 ciia Cong ty)

Tai ngay 31/12/2021: Céc khoan no ctia Cong ty ting 11,54 ty dong, tuong
duong ting 52,74% so voi thoi diém dau nam. Trong do, ng ngin han ting manh 13,75
ty dong nhung ng dai han lai giam 2,21 ty dong so véi thoi diém dau nam. Bién dong
nay khién ty trong n¢ ngin han va no dai han trén téng ngudn von thay dbi kha nhiéu
so voi thoi diém ddu nam, 1an luot & muc 12 21,25% va 4,52%. Diéu nay cho thay

Cong ty dang st dung n¢ nhiéu hon nhung chui yéu la tang chiém dung von ma khong

can tang von vay nén co cau nguon von van an toan va tiét kiém dugc chi phi str dung

von.

Céc chi sO ng phai tra:

o X No phai tra 33,421 ty dong
H¢ s6 ng trén
P e . = = = 25,77%
tong tal san 2 o Y E
I'ong tai san 129,696 ty dong
Hé sb no trén No phai tra 33,421 ty dong &
von chii s = = = 34,71%
hiru Vén chii s6 hiru 96,276 ty dong

Cac chi s0 trén cho thay, du ty trong no tang lén nhung co cau ng phai trd van ¢
muc thap, Cong ty van st dung ngudn von chu sé hitu 1a ngudn tai trg chinh cho hoat
dong kinh doanh.

3. Nhirng cai tién vé co cau to chire, chinh sach, quan ly

Ngay 30/03/2021, Cong ty duge S& Giao dich chimg khoan Ha Noi chap thuan
dang ky giao dich ¢6 phiéu trén San UPCOM. Theo do, cic chinh sach, quan 1y cua
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Cong ty hién dang tuan theo quy dinh phap lut vé chimg khoan va T chirc ding ky

giao dich.

Co clu to chirec b may quan tri cua Cong ty dugc dam bdo tinh gon, hi¢u qua,

tich hgp nhiéu phong ban nhdm tiét gidm chi phi hoat ddng, nang cao lgi nhudn va

nang cao thu nhép ctua nguoi lao dong, khuyén khich nguoi lao dong gan bo vai Cong

Ly.

4.

K¢é hoach phat trién trong twong lai

Tang cuong dau tu xe, thiét bi, 4p dung cong ngh¢ mdi nham tuan thu quy dinh
cua phéap ludt va nang cao chat lugng dao tao, sat hach; Tiép tuc gili viing vi tri
sO 1 tai Hai Duong va Don vi niém yét s6 1 trén TTCK Viét Nam vé hoat dong

dao tao sat hach lai xe.

Xay dung chuoi Trung tam dao tao va sat hach lai xe trén ca nudc, trude tién la

tai khu vuc Mién Bac nhu Thai Binh, Yén Bai, ...

ba dang hoa san pham trong Iinh vuc thuong mai; Mo rong kénh phan phoi san

pham.

Tang cudong quang cao, ticp thi, quang ba hinh anh Cong ty trén cdc phuong tién
thong tin dai chiing dong thoi ndng cao chat luong san pham, dich vu, dap tng
nhu cdu ngay cang cao cua khach hang.

Nang cao chat luong tuyén dung, dao tao doi ngli giao vién va CBCNV ¢06 ning
lue, dap tng nhu cau hoat dong cua Cong ty; Quan tdm dén chinh sich luong,
thuong, phtc 1oi,... nham khich 1€ nguoi lao dong cong hién va gin bo lau dai.
Tiép tuc hoan thién hé thong quan tri ndi bo dé phu hop véi cac quy dinh cua Co
quan nha nudc, hoat dong cia Cong ty; ddm bao loi ich cho céac c6 dong.

Tiép tuc hoan thi¢n cac chuong trinh quan ly dao tao, quan ly k¥ thuat, quan ly
kinh doanh; gitr gin tot phuong tién, may moce thict bi va chi dao thuc hién 6t
cdc quy trinh trong bao quan, van hanh, dam bao an toan vé phuong tién, con
nguoi va moi truong,.

Duy tri hiéu qua hoat dong kinh doanh, han ché rui ro, dam bdo an toan lao dong

cling nhu quan tdm dén viéc bao v¢€ mdi truong, canh quan thién nhién...
Gidi trinh ctia Ban Giam doc doi véi y kién kiém toan

Kiém todn chép thuén toan phan doéi véi BCTC kiém toan nam 2021.
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6. Bdo cao danh gia lién quan dén trach nhiém vé moi truwong va xa hoi cia

Cong ty
a) Danh gia lién quan dén cdac chi tiéu moi truong

Cong ty da st dung tiét kiém ngudn nang lugng, nudc, van phong pham... Thue
hién nghiém tuc viéc ddm bao v¢ sinh moi truong, xu ly rac thai dang quy dinh.
b) Danh gida lién quan dén van dé ngwoi lao dpng
Ban lanh dao luon tao dicu kién thudn loi cho nguoi lao dong trong qua trinh lam
viée tai Cong ty; Cac ché do, chinh sach phuc loi lién quan dén nguoi lao dong ludn
duge dam bao; Tao diéu kién cho CBNV hoc tap va bod sung kién thie chuyén mon;

Pam bdo mai truong lam viée chuyén nghi¢p va than thién.

¢) Danh gid lién quan dén trach nhiém cia Coéng ty doi voi cong dong dia
phwong
- Tao ¢dng an viée lam va dam bao an sinh xa hoi cho nguoi lao dong dang sinh

song va lam viéc tai Cong ty.

- Tham gia chuong trinh ung hd ngudi ngheo, vung bi thién tai.

IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG
TY
1.  Danh gia ciia Hoi ddng quén tri vé cac mit hoat dong ciia Cong ty

- V& hoat dong san xuét kinh doanh: Du gap nhiéu kho khian nhung hoat dong kinh
doanh cua Cong ty van mang lai két qua tdt, vuot chi tiéu ké hoach dé ra. Cac
hoat dong kinh doanh chinh ctia Céng ty van dugc cht trong dau tu theo dung
chién luge phat trién.

- Cong tac quan ly: HPQT, Ban Tdng gidm dbc va cip quan ly da phdi hop kha tot
trong cbng tac quan ly didu hanh Cong ty. Cac phong/ban, vi tri cong tac thuc
hién dung vai tro, chirc nang ciia minh. Hoat dong khen, thudng, ky luat CBNV
theo dung ché do, dam bao cong bang, dan chu gitta ngudi lao dong, cong bang
gilia cac vi tri.

- (Cong tac tai chinh ké toan: UBKT cung bo phén tai chinh ké toan thuc hién tot
cong tic giam sat tai chinh, can déi nguodn luc gitra san xuat kinh doanh va dau tu
mo rong.

- Quan h¢ ¢6 dong: Thuc hién cdong bo thong tin tdi cac cd6 dong day du, chinh xac

2

dam bao su minh bach trong cac hoat dong cuia Cong ty.
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2,

Danh gia cia Hoi dong quan tri vé hoat dong ciia Ban Tong giam doc Cong ty

a) Nhitng mdt dat duoc

Trong ndm 2021, Ban Tong gidm doc da thuc hién day du chie nang va nhiém vu
cua minh theo Phap luat, Diéu 1€ Cong ty; thuc hién ding va nghiém tic cdc Nghi
quyét cua DHDCD, HDQT; duy tri cdc cudc hop giao ban dé co su chi dao kip

thot va dua ra cdc gidi phdp hi¢u qua;

Thong qua cdc cude hop HPQT, Ban Tong giam doc dd bao cao tinh hinh san
xuat kinh doanh cua Cong ty va dé xuat cdc chinh sach phu hop voi HDQT dé kip

thoi gial quyét nhiing kho khan vudng mac cia Cong ty;

Céac bdo cdo tai chinh ban nién/nam, bdo cdo tinh hinh quan tri ciia Cong ty hoan
thanh ding quy dinh va ding thoi han. Béo céo tai chinh nam 2021 da duge Cong
ty TNHH Dich vu Tu van Tai chinh Ké toan va Kiém toan Nam Viét — chi nhanh
Phia Bic (AASCN) chap thuén toan phén;

Thuc hién nghia vu Cong b thong tin theo ding quy dinh vé Cong bd thong tin

trén thi truong chirng khodn.

b) Nhitng mdt con ton tqi

Cong tac phong chong dich bénh van con lo 13, anh hudng t6i hoat dong kinh

doanh ctia Cong ty.

Cong tac quan ly nhan sy lam viéc tai nha trong thoi gian gidn cdch xa hoi van

con nhiéu han ché, ban quan ly cén rut kinh nghiém hon.

Ciac ké hoach, dinh hudéng cia Hji dong quan tri

Tiép tuc chi dao, giam sat, don déc Ban Tong Gidam doc thyc hién cdc nhiém vu,
chi tiéu ké hoach san xuét kinh doanh theo ding Nghi quyét cua DHDCD bat
thuong nam 2022 ngay 10/02/2022 va Nghi quyét cia DHDCD thuong nién 2022
sap to1 dé ra.

Gidm sat, chi dao cong tac xay dung ké hoach tai chinh nham dat dugc co cau tai
chinh an toan, chi phi thap, dap Gng kip thoi nhu cau von cta hoat dong san xuat
kinh doanh va dau tu.

Tiép tuc cai tién va hoan thi¢n h¢ thong quan tri ndi bd phu hop véi quy dinh cta
phap ludt, mo6 hinh cong ty dai ching va tinh hinh hoat dong kinh doanh thuc t¢
cua Cong ty.

Xay dung van hoa doanh nghiép, xdy dung chuan muc va tac phong lam viéc

chuyén nghiép cho nguoi lao dong, nang cao hié¢u qua lam viéc.




- Phat trién doanh nghiép di d6i vdi bao vé mdi truong va trach nhiém xa hoi, dam
bao lot ich cho cac c6 dong.
V. QUANTRICONGTY
1.  Hoi dong quan tri
a) Thanh vién va co cau cia Hpi dong qudan tri

HDQT Codng ty co 05 thanh vién, trong d6 c6 02 thanh vién HDQT doc lap cu

thé nhu sau:

S6 lwrong S6 lugng chire
TT | Tén thanh vién Chire vu tai cong ty CP nim danh nam giir
giir tai to chirc khac
1 | Phan Quang Tiép Chu tich HbQT 1.090.000 01
) Ngu‘yen Thi Thanh TAhanh vién HDQT ddc 50.000 0
Huong lap
- Thanh vién HDQT kiém N
Dhirey . ! AN
3 | Ta Thanh Phuong Thng Gisim déc 50.000 0 ,_Q
‘ Th‘z‘mh vien HDQT khong A1 pr
4 | Tran Ngoc Mai di€u hanh kiém Thanh 1.000.000 0 55’
vién UBKT S/
Nguyén Anh Tué
. BYER BT phanh vien HDQT doc 1ap . .
(mién nhiém ngay | jer Chy tich UBKT
28/04/2021)
Vi Van Thanh
§ (bi h,“A Eis Thanh vién HDQT déc lap - "
0 NIICM ngay kiém Chu tich UBKT
28/04/2021) sl Rt

UBKT truc thudée HDQT gém 03 thanh vién:

b) Cdc tiéu ban thupc Hpi dong qudan tri: Uy ban kiém todan

SH lwgng Sb lwgng chire
TT | Tén thanh vién Chire vu tai cong ty CP nam danh nam giir
gilr tai to chue khac
Nguyén Anh Tué
ar 8 ““1 SR Tanh vien HDQT doc lap . .
micn nhiém ngay | s cha tich UBKT
28/04/2021) PSSR S
Vi Van Thanh
, bLl f,“A an Thanh vién HPQT doc lap S0 .
g 8(/) 0121}12%12] 111)gay kiém Chu tich UBKT
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Nguyén Thi Duan

3 | (mién nhiém ngay | Thanh vién UBKT 0 0
28/04/2021)
Nguyén Thi
Phuong NI

g4 | UONENURE | panh vien UBKT 0 0
(mién nhiém ngay
28/04/2021)
Nguyén Thi Thanh

5 | Huong Thanh vien HDQT doc 1dp| . 0
(tr 06/05/2021 dén | kiém Thanh vién UBKT '
07/09/2021)
Tran Ngoc Mai Thanh viéen HDQT khong

6 | (b6 nhiém ngay di€u hanh ki€ém Thanh vién| 1.000.000 0
07/09/2021) UBKT

¢) Hoat dong cua Hpi dong qudn tri

Vo1 vail tro 1a co quan quan ly cao nhat, dai dién cho quyén loi ctua cac c6 dong,

cac thanh vién HDQT da thuc hién dung nhiém vy va chirc ndng cua minh theo quy

dinh ctia phép luat va Diéu 18 cong ty. Cu thé nhu sau:

HDQT da thuc hién tot hoat dong giam sat va hd tro kip thoi cho Ban Tong
giam doc trong viéc thyuc hién Nghi quyét PHDCD nam 2021 da dé ra.

Theo ddi va nam bat qua trinh diéu hanh hoat dong ctiia Cong ty thong qua cdc
bao cdo ctia Ban Tong gidm ddc; hd tro va tao dicu kién dé Ban Tong giam doc
thuc hién tot cac nhiém vu duoc giao.

Phan tich danh gia khach quan cdc van dé cua Cong ty, kip thoi dua ra nhiing
dinh huong gidi phap phu hop véi tinh hinh thue t€ dé nang cao nang luc quan
tri, tao sy phat trién bén viing cho Cong ty va gia tang loi ich cho ¢ dong.
HDQT lam viéc thdong qua cac phién hop dinh ky va bat thuong, theo do cac
chu truong, quyét sach quan trong déu bam sat Nghi quyét DPHPCD va thude
tham quyén cua HDQT. Trong ndm 2021, HDQT da tién hanh 11 cudc hop, cac
thanh vién da tham gia day du, thao ludn dong gop y kién va thong nhat thong
qua cac ndi dung sau:

+ V& viée chot danh sach ¢6 dong du hop DHCD thudng nién nam 2021;

4+ V& viéc B6 nhiém nguoi phu trach quan tri cong ty;

+ Ve viéc BO nhiém thanh vién Uy ban ki¢m toan;

+  Vé vi¢c Lua chon Don vi kiém todan Béo cdo tai chinh nam 2021;
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+

Vé viéc Trién khai phuong an phat hanh c¢6 phiéu cho ¢6 dong hién hiiu (ty
1€ 2:1);

VE viée Thong qua hd so phat hanh ¢6 phiéu cho ¢6 dong hién hiru (ty 1¢
2:1);

V¢E viéc Cham dut hoat dong cua VP dai dién huyén Kinh Mon va huyén
Gia Ldc, tinh Hai Duong;

Thong qua ké hoach st dung von du kién thu dugc tr viée phat hanh co
phiéu cho ¢6 dong hién hitu (ty 1€ 2:1);

\

Vé viéc Thay doi nhan sy Uy ban ki¢m toan;
Vé viéc Thanh lap vdn phong dai dién;

V& viée Chét DSCD du hop PHPCD bét thuong nam 2022.

Bién ban cic cudc hop HDQT duge 1ap day du va dam bao ding hinh thire theo

quy dinh cua phap luét; ho so, tai liéu da dugce guri ddy du dén cac thanh vién HDQT

du hop dé tham khao, nghién ctu trude, do vdy cic noi dung dugec HDQT thong qua

luon dugce sy nhat tri va dong thuan cao, tao di¢u ki¢én thuan loi trong viéc dua cdc

Nghi quyét ciia HDQT vao thue té san xuét kinh doanh ctia Cong ty.

p

d) Hoat dong cua Thanh vién Hi dong quan tri doc ldp

- Dua ra muc tiéu, dinh hudng phat trién cho Cong ty theo gdc nhin rong hon tur

phia trén nhin xudng va tir ngoai vao trong,.

- Phoi hop véi UBKT gidm sat, lam giam nguy co lam dung quyén han cia nguoi

quan ly, di€u hanh, bdo v¢ loi ich chinh dang ctia ¢6 dong Cong ty.

- Bdo cédo kip thoi cac van dé quan trong phat sinh tai cac cudc hop HDQT dinh

ky va bat thuong.

e) Danh sdach cdc thanh vién Hpi dong quan tri cé chung chi dao tao vé quan tri

cong ty. Danh sdach cdc thanh vién Hpi dong quan tri tham gia cdac chuwong

trinh vé quan tri cong ty trong nam: Khong co

Uy ban kiém toan

a) Thanh vién va co cau ciia Uy ban kiém todn

S6 lwong S6 lwgng chue
TT | Teén thanh vién Chire vu tai cong ty CP nam danh nim giir
gilr tai to chire khac
Nguyén Anh Tudn | Thanh vién HDQT ddc 1ap
| & , Ch e o 0 0
(mi¢n nhiém ngay kiem Chu tich UBK']
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28/04/2021)
Vi Vén Thanl .
U rmA ! m‘} Thanh vién HDQT doc lap
2| (b6 nhiém ngay kiém Chu tich UBKT 2l 0
28/04/2021) '
Nguyén Thi Duan
3 | (mién nhiém ngay | Thanh vién UBKT 0 0
28/04/2021)
Nguyén Thi
Phuong Nhung
4 1%1:011g .Amné’ . Thanh vién UBKT 0 0
(mi¢n nhi¢m ngay
28/04/2021)
Nguyén Thi Thanh
Huong Thanh vién HDQT ddc lap
) oy 5
‘ (tr 06/05/2021 dén | kiém Thanh vién UBKT 50000 v
07/09/2021)
Tran Ngoc Mai Th‘e‘mh vién HDQT khong
6 | (b6 nhiém ngay diéu hanh kiém Thanh vién | 1.000.000 0
07/09/2021) UBKT

b) Hoat dpng ciia Uy ban kiém todn

- Gidm sat viéc thuce hién Nghi quyét DHDCD, Nghi quyét HPQT va hoat dong
ctia Ban Tong Giam dbc trong viée quan ly va diéu hanh Cong ty; kip thoi ghi
nhan, phan anh hoat dong ctia Cong ty dé canh bao som va bdo cdo trong cudc
hop dinh ky;

- Thuyc hién soat xét bdo cdo tai chinh ban nién/nam cua Cong ty;

- Kiém soat rii ro tai chinh ctia Cong ty, kiém soat ngudn tién dau tu ciia Cong
ty;

-~ Trong ndm 2021, UBKT da tién hanh hop 03 1an va khong phat hién truong hop
bat thuong nao trong hoat dong ctia HDQT, Ban Tong Giam ddc va céc can bo
quan ly khac cua Cong ty.

3. Cic giao dich, thu lao va cac khodn lgi ich ciia Hoi dong quén tri, Ban Tong
giam dbc va Uy ban kiém toan

a) Lwong, thuwong, thit lao va cdc khoan loi ich

- Hoi dong quan tri, Uy ban kiém todn: nhan thu lao Theo Nghi quyét sb
01/2021/NQ-BHDCD ngay 28/04/2021.
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- Ban Tong Giam doc, Ké toan trudng: Tién luong, thudng ctia Ban Tong Giam
doc va Ké todn trudng theo quy ché lvong ciia Cong ty va dugc thé hién trong

Bao cdo tai chinh cua Cong ty.
b) Giao dich co phiéu ciia nguwoi npi bp: Khong co
¢) Hop dong hodc giao dich véi nguwoi npi bo

e Giao dich véi cdc thanh vién quan ly chi chot va cac ca nhan ¢o lién quan nhu

sau:

Niam 2021 Niam 2020
Ba Ta Thanh Phwong - Tong Gidm dbc
+ Tam ng 6.700.000.000 18.543.000.000
+ Hoan Ung 6.700.000.000 18.543.000.000
Thu nhép ctia céc thanh vién quan Iy cht chdt nhu sau:

Nam 2021 Nam 2020
+ Tién luong 440.030.295 487.546.278
+ Thu lao (nhdn ca cua ndm 2020) 408.000.000 -
+ Tién thuong - 25.500.000
Cong 8.848.030.295 513.046.278

e Giao dich véi céc bén lién quan khéc:

Bén lién quan Mdi quan hé
Cong ty ¢6 phan Dong Thién Phu CA)‘ng Phan Quang Ti¢p — Chu tich HDQT
Hung Yén dong thoi la nguoi dai dién theo phap ludt cua

Cong ty ¢ phan Pong Thién Phu Hung Yén

Tai ngay 31/12/2021, s6 du cong ng véi cac bén lién quan khac nhu sau:

31/12/2021 31/12/2020
Tri triwede cho nguwoi bdan ngdn han - 2.200.000.000
Cong ty CP Dong Thién Phi Hung Yén - 2.200.000.000
Cong - 2.200.000.000

d) Danh gia viéc thuwe hién cdac quy dinh vé quan tri Cong ty:
HDPQT da ap dung va thuc hién ding cac chuan muc quan tri Cong ty cd phan,
Cong ty dai chung, dép ing ding yéu cdu quy dinh tai Dicu I¢ cong ty, Quy ché ndi bo

veé quan (ri cong ty va cac quy dinh cta phap luat.




VI. BAO CAO TAI CHINH
1. Y kién kiém toan
- Don vi kiém todn: Cong ty TNHH Dich vu Tu vén Tai chinh K& toan va Kiém
toan Nam Viét — chi nhanh Phia Bic (AASCN).
- Y kién cua kiém toan vién:
Bdo cdo tai chinh da phéan énh trung thuc va hop 1y trén cac khia canh trong yéu

g s N5 B A 2 5 PRGN Lo s
tinh hinh tai chinh ctia Cong ty Co phan Thuong mai va San xuat Lap Phuong Thanh

Py

tai ngay 31/12/2021, ciing nhu két qua hoat dong doanh va cac ludng luu chuyén tién L1

t¢ cho nam tai chinh két thiic ngay 31/12/2021, phii hop v6i chuan muc va ché do ki) »
370

- o n vin L B _— . TN T
toan doanh nghi€p Viét Nam hién hanh va cac quy dinh phap ly c¢6 lién quan dén v1¢9'0§

v
.

lap va trinh bay Bdo céo tai chinh.
2. Bao cdo tai chinh duwoc kiém to4n
Béo c4o tai chinh kem theo bao gdm:
- Bang can ddi ké toan;
- Béo cho két qua hoat dong kinh doanh;
- Bao cdo luu chuyén tién té;
- Ban thuyét minh Béo cdo tai chinh nam 2021.

Toan van Bao céo tai chinh nam 2021 da dugc kiém toan dugc cong bd day du

trén trang thong tin dién t& ctia Cong ty: www.lapphuongthanh.vin (Muc C6 dong —

Bdo céo tai chinh).

Noi nhan:
- Nhur kinh guri;
- Luu VP.
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