CONG TY CO PHAN BIA SAI GON - QUANG NGAI

Dja chi: Khu Céng nghiép Quang Phu, Thanh phd Quang Ngii, Tinh Quang Ngai
Tel: +84.255.6250905; Fax: +84.255.6250910

Email: beer@sabecoquangngai.com.vn; Website: www.sabecoquangngai.com.vn
SABECO | GoNBKKD sé 4300338460 do Sé KH-DT tinh Quang Neai cép 1an 4 ngay 01/11/2012

- Quang Ngai, ngay  thang 2 nam 2022
DU THAO

QUY CHE
V/v: Ung cir, dé cir, b}\u cir thanh vién Hji dong quan tri va thanh vién Ban Kiém soat
Cong ty Co phan Bia Sai Gon - Quang Ngii, nhiém ky 2022-2027

Can ctr Luat Doanh nghié¢p 59/2020/QH14 va cac quy dinh phap luat;
Can ct Diéu 18 va cac quy dinh ciia Cong ty C6 phan Bia Sai Gon - Quang Ngai.

Dai hoi dong cd dong thuong nién 2022 ciia Cong ty C6 phan Bia Sai Gon - Quang Ngii s& tién
hanh bau cir H6i dong quan tri va Ban kiém soat cho nhiém ky méi 2022-2027.

Quy dinh tng ctr, dé cir va bau cir thanh vién Hoi ddng quan tri va thanh vién Ban kiém soat
nhiém ky 2022 - 2027 nhu sau:

Piéu 1. Ddi twong va pham vi ap dung

- Quy ché nay hudéng din cac diéu kién va tha tuc dé ctr, tmg clr va bau cir thanh vién Hoi dong
quan tri (“HPQT”) va thanh vién Ban Kiém soat (“BKS”’) Cong ty nhiém ky 2022 - 2027.

- Cac cb dong, dai dién uy quyén cua cb dong va cac ng vién tham gia dé cir, ing cir thanh
vién HDQT, thanh vién BKS nhiém ky 2022 - 2027 ¢6 trach nhiém thyuc hién theo cac ndi
dung ctia Quy che nay.

Picu 2. SO lwong va co cAu thanh vién Hi dong quan tri va Ban Kiém soat

1. Hoi dong quan tri
- Tbng sb thanh vién: 05.

- S6 luong tmg vién ti da: Khong han ché.

2. Ban Kiém soat
- Tbong sb thanh vién: 03.

- S6 lugng tng vién t6i da: Khong han ché.

Piéu 3. Nguyén tic dé cir, ing cir

1. Quy dinh @2 cir, Gng cir thanh vién Hi dong quan tri

- Cac cb dong co quyen g0p s6 phiéu biéu quyet cua tung nguoi lai voi nhau de de cu cac
u’ng vién HDQT Cb dong hodc nhom c¢d dong s& hiru tir du 10% téng sb cd phan co
quyen biéu quyét dugc dé ctir mot (01) g vién; tir trén 10% dén dudi 30% duogc dé ctr
t6i da hai (02) ing vién; tir 30% dén dudi 50% duoc dé ctr tdi da ba (03) tng vién; tir
50% dén dudi 70% duge dé cir toi da bon (04) Gng vién; tir 70% trd 1€n dugc dé cir da so
ung vién.

- Trudng hop sé luong cac tmg vién HPQT thong qua dé cir va ung cir khong du sd luong
can thiét, HDQT duong nhi¢m co6 thé dé ctir thém ung cir vién hodc t6 chic dé cu theo
quy dinh tai Quy ché ndi bd v€ quan tri cua Cong ty C6 phan Bia Sai Gon — Quang Ngai.
Co ché HPQT duong nhiém dé ctr ung ctir vién HDQT phai dugc cong bo rd rang va phai
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duoc Dai hoi ddng c6 dong thong qua trude khi tién hanh dé ct.

2. Quy dinh dé cir, ing cir Ban kiém soat

Céc ¢6 dong c6 quyén gop sb phiéu biéu quyét cua ting ngudi lai voi nhau dé dé ctr cac
{mg vién Ban kiém soat. C6 dong hodc nhom c6 dong s& hitu tir da 10% tdng s6 cd phan
co quyén biéu quyét duge dé ctir mot (01) g vién; tir trén 10% dén dudi 30% duoc dé
ctr t6i da hai (02) Gmg vién; tir 30% dén dudi 50% dugc dé cir tdi da ba (03) ung vién; tu
50% dén dudi 70% dugc dé cir toi da bdn (04) ing vién; tir 70% trd 1én duoc dé cir da s6
ung vién.

Truong hop sb lugng céc tmg vién Ban kiém soat thong qua dé ctr va Gng cir khong du sb
lugng can thiét, Ban kiém soat dwong nhiém c6 thé dé ctr thém Gmg ctr vién hoic to chirc
dé ctur theo quy dinh tai Quy ché noi bo vé quan tri cia Cong ty Co phén Bia Sai Gon -
Quang Ngai. Co ché Ban kiém soat dwong nhiém dé cir ing cir vién Ban kiém soat phai
dugc cong bd 16 rang va phai duge Dai hoi dong co dong thong qua trude khi tién hanh
de cu.

Dicu 4. Tiéu chuan rng cir vién

1. Tiéu chuan @ng vién Thanh vién Hi dong quan tri

C6 nang lyc hanh vi dan sy day da, khong thude dbi tuong quy dinh tai khoan 2 Diéu 17
cua Luat Doanh nghiép 59/2020/QH14;

Co trinh @6 chuyén moén, kinh nghi€ém trong quan tri kinh doanh ctia Cong ty hoac trong
linh vuc, nganh nghé kinh doanh ciia Cong ty va khong nhat thiét phai 1a c6 dong cia
Cong ty;

Thanh vién Hoi ddng quan tri ctia 01 cong ty dai ching khong duge dong thoi 1a thanh
vién Hoi ddng quén tri tai qua 05 cong ty khac.

2. Tiéu chuan &ng cir vién tham gia Ban kieém soat

C6 nang lyc hanh vi dan su day du va khong thudc ddi tuong theo quy dinh tai khoan 2
Diéu 17 cua Luat doanh nghi¢p 59/2020/QH14;

Dugc dao tao mot trong cac chuyén nganh vé kinh té, tai chinh, ké toan, kiém toan, luat,
quan tri kinh doanh hodc chuyén nganh phu hop vdi hoat dong kinh doanh cua Cong ty;
Khong phai 1 ngudi c6 quan hé gia dinh cua thanh vién Hoi dong quan tri, Giam doc va
nguoi quan ly khéc;

Khong phai 13 ngudi quan 1y cong ty; khong nhat thiét phai 1a ¢6 dong hodc nguoi lao
dong cua cong ty;

Khong phai 1a ngudi trong bo phan Ké toan, Tai chinh cia Cong ty va khong phai la
thanh vién hay nhan vién cia Cong ty Kiém todn doc lap thuc hién kiém toan Bao céo tai
chinh ctia Cong ty trong ba (03) ndm lién trudc do.

Diéu 5. HO so dé cir, ing cir:

(Mau  biéu dwoc dang tdi trén website cia Céng ty tai dia  chi:
http://sabecoquangngai.com.vn).

Pon xin dé cir hodc tng cr thanh vién HPQT/BKS (tham khao theo mau);
Bién ban hop nhom dé cur ung vién (néu c6, tham khao theo mau);

So yéu 1y lich g vién (tham khao theo mau);

Bén sao cong chimg cac gidy to sau: CMND/ Ho chiéu/Thé can cudc;

Ban sao cong ching cac bang cap chung nhan vé trinh d¢ van hoa va trinh d§ chuyén
mon (néu co);

Giay to xac nhan ty 1€ s¢ hiru ctia c6 dong/nhém c6 dong théa man di€u kién dé ci/ ing
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cu;
- Ung vién HDQT/BKS phai chiu trach nhiém trudc phap luat, trudc Dai hoi dong cb dong
vé tinh chinh xéc, trung thyc vé ndi dung trong hd so ciia minh.
Piéu 6. Thoi han va dia chi giri HO so dé cir, vng ci:
Dé tao diéu kién cho cong tac td chire Pai hoi, Quy cd dong hodac nhom ) dong du diéu
kién néu trén tham gia ing cr, dé cuir thanh vién HDQT, thanh vién BKS vui long gtri ho so
ung cu, dé cu trude 16h ngay 25/02/2022 vé Cong ty CO phan Bia Sai Gon — Quang Ngai
theo dia chi:
CONG TY CO PHAN BIA SAI GON - QUANG NGAI
bia chi: KCN Quang Phu, Tp. Quang Ngai, tinh Quang Ngai.
Dién thoai: 0255.6250905; Fax: 0255.6250910.
Lién h¢: Ba: Van Thi Thuy Trang (Pién thoai: 0399.390.245)
Email: trangvtt@sabecoquangngai.com.vn.

Piéu 7. Nguyén tic va phwong thirc biu cir:

1. Viéc bau cir thanh vién HPQT va BKS cua Cong ty s& duoc thuc hién ding luat, ding Diéu
1€, theo hinh thtrc truc ti€p, bo phiéu kin tai Pai héi theo phuong thirc bau don phicu.

2. Sau khi DPai hoi thong qua danh sach cac (mg vién bau thanh vién HPQT va BKS va thong
qua tha tuc bau ctr, moi c6 dong hoac dai dién uy quyén tham dy hop s€ dugc nhan mdt
phi€u bau cir Ho1 dong quan tri va mot phi€u bau cur Ban Kiém soat. Trén phiéu ghi rd danh
sdch cac tng vién dugc sap x€p theo thur ty abc; ma s6 c6 dong, so6 cd phan s¢ hitu va’hoac
dai dién, so phiéu biéu quyét, cd dong dau treo cia Cong ty.

3. MOi c6 dong hodc dai dién ty quyén tham du hop c6 tong sb phiéu biéu quyét trong tng véi
tong sO cO phan c6 quyen biéu quyét (bao gdom s6 c¢6 phan s¢ hitu va/ hoac dugc uy quyén)
nhan vdi s lugng thanh vién dugc bau cia HPQT hodc s6 lugng thanh vién dugc bau cta
BKS. Cu th¢é nhu sau:

a) Bau thanh vién HDQT
Téng sb Téng sb cd phan S6 thanh vién
e . 2 Je . A .2 e X A ,
phi€u biéu quyét c6 quyén biéu quyét duoc bau cia HBQT

b) Bau thanh vién BKS
Tdng sb Tdong s ¢o phan < S6 thanh vién
phiéu biéu quyét ¢ quyén biéu quyét duogc bau cia BKS
4. C6 dong co quyén don hét tong sb phiéu biéu quyét ciia minh cho mét Gmg vién hoic phan
chia tong so phi€u biéu quyét ciia minh cho mdt s6 ung vién. Tong so phi€u bi€u quyét cho
cac ung vién cia mdt c6 dong khong dugc vugt qué tong so phi€u bi€u quyét dugce phép cua
c6 dong do (bang so c6 phan x s0 thanh vién dugc bau).
Diéu 8. Phiéu biu
1. Phiéu bau
- Phiéu bau do Cong ty C6 phan Bla Sal Gon - Quang Nga1 phat hanh, dugc in thong nhat,

co dau treo cua Cong ty, co mé s ¢o dong, tong s6 cd phan s¢ hitu va/ hoic dugc uy
quyén dai dién, tong s6 quyén biéu quyét.

- C6 dong hodc dai dién ty quyén cua c6 dong duoc phat dong thoi 01 phiéu bau thanh
vién HDQT (mau hong) va 01 phiéu bau thanh vién BKS (mau vang) theo ma s6 c6 dong
(s6 hitu va duoc iy quyén).

2. Cac trudng hop phiéu bau khong hop 16
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a) Phiéu bau hop 1é khi cé dii diéu kién sau:

- Phiéu bau theo miu in sin do Ban t6 chtic phat ra va c¢6 diu treo ciia Cong ty, khong
tay x0a, cao stra, khong viét thém ndi dung nao khac ngoai quy dinh cho phiéu bau.

- Tong sd phiéu biéu quyét cho cac tmg vién nho hon hodc bang tong sé phiéu biéu
quyét dugc phép cua mdt c6 dong.

- C6 chir ky cuia ¢6 déng hodc dai dién uy quyén cia cd dong.

- Khong thudc truong hop quy dinh tai diém b, khoan 2 Diéu nay.

b) Phiéu bdu khéng hop 1¢ khi thugc mét trong cdc trwong hop sau:

- Phiéu bau khong theo méu in sin do Ban to chiic phat ra, khong c6 dau cta Cong ty,
hodc da tay x0a, cao stra, vi€t thém ndi dung khac ngoai quy dinh cho phiéu bau.
- Gach tén cac ung vién.

- Tong so phiéu biéu quyét cho cac tng vién 16n hon tong so6 phiéu biéu quyéet dugc
phép cua mdt cod dong.

- Phiéu khong ghi s6 luong phiéu bau cho bit ky Gmg vién nao.

- Khong c6 chir ky cta c6 dong hodc dai dién tly quyén cta c6 dong.

Diéu 9. Ban kiém phiéu, nguyén tac b6 phicéu va kiém phieu

1. Ban kiém phiéu: do Chu toa dé ctr va dugc Pai hoi thong qua.

2. Nguyén tic bo phiéu va kiém phiéu:

Ban kiém phiéu tién hanh kiém tra thung phiéu trudc sy chimg kién cua cac co dong.
Viéc bo phiéu duogc bat dau khi viéc phat phiéu bau cir duoc hoan tat va két thuc khi b
d6ng c6 mat tai Pai hoi cudi ciing boé phiéu bau vao thung phiéu.

Viéc kiém phiéu phai duoc tién hanh ngay sau khi viéc bo phiéu két thuc. Viéc kiém
phiéu tién hanh & mot phong riéng dudi su giam sat cua dai dién c6 dong.

Ban kiém phiéu c6 trach nhiém 1ap bién ban kiém phiéu, cong bd két qua va cung véi
Chu toa doan giai quyét cac thic mac, khiéu nai cia c6 dong (néu co).

Phiéu bau cir sau khi kiém s& dugc luu trit theo quy dinh va mé ra khi ¢ yéu cau cua Dai
hoi ¢6 dong Cong ty.

Piéu 10. Nguyén tic xac dinh két qua bau cir

1. Nguoi trang cu thanh vién Hoi dé)ng quan tri hodc thanh vién Ban kiém soat dugc xac dinh
theo s6 phi€u bau tinh tir cao xudng thap, bat dau tir ung vién c6 so phiéu bau cao nhat cho
den khi du so thanh vién quy dinh tai Quy ché nay.

2. TruO’ng hop c6 tir 02 Gmg cir vién tré 1én dat cing sb phleu bau nhu nhau cho thanh vién
cuoi cung cua Hoi dong quén tri hodc Ban kiém soat thi s& tién hanh bau lai trong s6 céc (mg
ctr vién c6 sd phiéu bau ngang nhau.

Pi¢u 11. Lap va cong b Bién ban kiém phiéu

1. Sau khi kiém phiéu, Ban kiém phiéu phai 1ap Bién ban kiém phiéu.

2. Noi dung bién ban kiém phiéu bao gom:

Thoi gian va dia diém 1ap Bién ban kiém phiéu.
Thanh phan Ban bau ctr va kiém phiéu.
Muc dich, ndi dung

Téng sb ¢ dong va/hoac dai dién dugc uy quyén c6 mit tai Pai hoi; téng ) phiéu bau da
tham gia bau cu, trong dé phan biét s6 phi¢u bau hop I¢, so6 phicu bau khong hop 1¢€.
Két qua bau cur.
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- Chir ky ctia thanh vién Ban bau cir va kiém phiéu.
3. Toan vin Bién ban kiém phiéu phai duoc cong bd truéc Pai hoi va ghi nhan vao Nghi quyét
cua Dai hoi.
4. Nhitng khiéu nai vé viéc bau va kiém phiéu s¢ do Chu toa cudc hop giai quyét va dugc ghi
vao Bién ban cua Pai hoi.
Pi¢u 12. Hiéu lyc thi hanh:

Quy ché dé ctr, tmg cir thanh vién HDQT, BKS nhiém ky 2022 - 2027 c6 hiéu lyc ngay khi Pai
hoi dong c6 dong thudng nién 2022 thong qua.

Trén dy 14 toan bo ndi dung quy ché dé cir, tng ctr va bau cir thanh vién HPQT, BKS nhiém ky
2022 - 2027 tai Pai hoi dong c6 dong thudng nién nam 2022 cta Cong ty C6 phan Bia Sai Gon -
Quang Ngai.

Kinh trinh Pai hoi dong c6 dong thong qua.

TUQ CHU TICH HPQT
Giam déc

Bui Thi Nhu
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SABECO

CONG TY CO PHAN BIA SAI GON - QUANG NGAI

bia chi: Khu Cong nghié€p Quang Phu, TP. Quang Ngai, Tinh Quang Ngai.

Tel: +84.255.6250905; 6250906 Fax: +84.255.6250910

Email: beer@sabecoquangngai.com.vn; Website: www.sabecoquangngai.com.vn
GCN PKKD s6 4300338460 do So KH va DT Tinh Quang Ngai cap ngay 01/11/2012

So:

/2022/BC-HDQT thang 02 nam 2022

Quang Ngai, ngay

Du thao

BAO CAO CUA HQI PONG QUAN TRI VE

Hoi

KET QUA HOAT PONG NAM 2021 VA PINH HUONG NAM 2022

Kinh giri Pai hoi dong c6 déng Cong ty C6 phan Bia Sai Gon - Quang Ngii

ddng quan tri Cong ty C6 phan Bia Sai Gon - Quang Ngii tran trong bao cao Pai hoi dong

¢ dong vé két qua hoat dong ciia Hoi ddng quan tri (‘HPQT”) trong nim 2021 va dinh huéng
hoat dong trong ndm 2022 nhu sau:

I
1.

2.

KET QUA HOAT PONG TRONG NAM 2021

Tinh hinh chung

- Su bung phat manh tré lai ctia dai dich Covid-19 tu dau nam 2021, cung véi viée ap dung
céc bién phap nghiém ngit hon nham han ché va kiém soat tbc do 1ay lan cua dich bénh
cta Chinh phu da anh huéng dén luu thong hang hoa, kéo theo sy gian doan cia cac
chudi cung tng, gian doan san xuat va tic dong 16n dén viéc thuc hién ké hoach san xuat
kinh doanh nam 2021 cia Cong ty.

- Téac dong cta cac quy dinh han ché rugu bia cia Chinh phi lam thay dbi théi quen tiéu
dung. Kinh té gidm sut do anh huong cua dich bénh da lam anh hudéng dén hau hét hoat
dong kinh té cua cac ting 16p nhan dan di tic dong rat 1on dén hoat dong san xuat kinh
doanh bia cua Cong ty noi riéng va cua nganh Bia - Rugu - Nudc Giai khat n6i chung.

- Cong ty da ap dung cac bién phap tiét giam chi phi, giam tiéu hao trong san xuét, ap dung
cac giai phap ung pho linh hoat v&i dich bénh Covid 19 véi su hd tro cuia chinh quyén dia
phuong, ctia Sabeco ciing d& gop phan giam thiéu tic dong cta dich bénh Covid 19 dbi
véi san xuat kinh doanh cua Cong ty.

Két qua thue hién céc chi tiéu ciia hoat dong san xuit kinh doanh nim 2021

Chi tiéu

Don vi
tinh

Thue hién
2020

Ké hoach
2021

Thue hién
2021

% Tang truéng
TH 2021/
TH 2020

(+) Tang; (-) Giam

% Tang truéng
TH 2021/
KH 2021
(+) Tang; (-) Giam

Doanh thu thuin

Ty dong

1,090.61

1,532.34

1,192.11

(+) 9.31%

(-) 22.20%

Loi nhuén sau thué

Ty dong

107.64

151.66

158.37

(+) 47.13%

(+) 4.43%

Céc yéu t6 anh huong dén loi nhuan thuc hién 2021 ting so véi ké hoach:

- Tiét giam chi phi lao dong; chi phi hanh chinh khac.

- Tiét kiém chi phi ndng lugng vé dién, hoi bao hoa, nudc va nguyén nhién vat li¢u trong
qué trinh san xuat.

- Céac khoan thu nhap vé tai chinh thuc t& vuogt cao so véi ké hoach.

Hoat dong cia HPQT trong nam 2021

Trong nam 2021, Hoi dong quan tri da thyc hién 04 phien hop dinh ky, ban hanh 04 Nghi
quyet Noi dung cac cudc hop nham thong qua cac quyét dinh thuoc thAm quyen cua Hoi
ddng quan tri trong cong tac chi dao, giam sat cac hoat dong san xuat kinh doanh, dau tu xay
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dung cua Cong ty kip thoi, hi¢u qua, nham hoan thanh ké hoach san xuét kinh doanh nim
2021.

- Thu lao cia HPQT va Ban kiém soat duoc thuc hién dung theo Nghi quyét cia PHPCD
thuong nlen nam 2021 da thong qua, ddm bdo tuan thu cac quy dinh cua phap ludt va cua
Cong ty vé tién lwong, thu lao, tién thuong dbi voi HPQT va Ban kiém soat.

- Céch thirc chi dao, t6 chirc bd may hoat dong ctia Cong ty
» Tao diéu kién thuén loi nhat cho Ban Giam ddc chu dong trong quan ly san xuét kinh
doanh, tai chinh va dau tu.
= Chi dao, giam sat Ban Giam doc trong viéc to chirc trién khai thuc hién cac Nghl quyét,
Quyét dinh va cac van ban chi dao cua Hoi dong quan tri, va trong cong tac diéu hanh,
quén 1y cac hoat dong san xuét kinh doanh ctia Cong ty.
= Bam sat hoat dong san xuit kinh doanh ctiia Cong ty, tim bién phap va kip thoi dé xuét
Ban lanh dao SABECO thao g& kho khin, ho tro vé san luong tiéu thu bia Sai Gon.
- Két qua chi dao, giam sat cac mat hoat dong cua Cong ty trong ndm 2021 duogc thé hién qua
cac linh vuc sau:

= Hoat dpng sin xudt kinh doanh:

+ Thyc hién tt cong tac quan tri cong ty, quan 1y san xudt, dam bao muyc tiéu tiét giam
chi phi, nang cao nang suét, nang luc hoat dong cua h¢ théng thiét bi, dam bao muc
tiéu chét luong san phém, an toan v¢ sinh lao dong, an toan thuc phém, An toan lao
dong, phong chdng thién tai, dich bénh va bao vé moi truong.

+ Dép ung kip thoi va du san lugng bia cho thi truong.

+ Phdi hop t6t v6i cac Ban chuyén mon clia Sabeco vé cac mit ki thuat, chat luong; Dap
tmg kip thoi vat tu nguyén lidu phuc vu san xuét; Quan 1y chit ché vé lao dong tién
luong.

+ Pam bao thyc hién day du cac chinh sach phap luat vé Moi trudng, Thué, tai chinh va
cac hé théng van ban phap luat khac phuc vu kip thoi san xuét, kinh doanh, dau tu.

+ Phong chéng dich bénh Covid 19 tbt, thuc hién an toan dén toan thé nguoi lao dong,
hoat dong san xuat kinh doanh dugc lién tuc, dat hiéu qua cao trong san xuat kinh
doanh.

» Hoat djpng diu tw

+ Du 4an du tu mé rong ning cong sudt Nha may Bia Sai Gon - Quang Ngii 1én 250
triéu lit/ndm: Ngay ndu mé bia dau tién ctia Du 4n vao ngay 7 - 8/3/2022, Dy kién
hoan thanh toan by Dy 4n vao Quy 11/2022.

Du 4n bi cham tién do: 6 thang do anh huéng boi cac quy dinh vé phong, chong dich
Covid 19 cta Chinh phu: han ché nhép canh cua céc chuyén gia nudc ngoai dén Viét
Nam.

+ Du an “Vin phong - Trung tdm gi6i thiéu san pham va Nha hang quang ba, tiéu thu
san pham bia Sai Gon tai Quang Ngii” tai Lo dat s6 06 Nguyén Thuy: Dang thuc hién
cac thi tuc phép 1y, tai chinh dé thuc hién trong nim 2022.

= Céng tic Poan thé va cdc hoat dpng khdc: Phdi hop dé tao ra loi ich hai hoa gitta ¢b
dong va Ngudi lao dong; To chirc Dang, Poan thanh nién, Cong doan van duy tri tot giira
Cong ty va dia phuong.

II. PINH HUONG NAM 2022
1. K& hoach san xuit kinh doanh nim 2022
- Duy an dau tu mé rong nang coéng suit Nha may Bia Sai Gon - Quang Ngai 1én 250 triéu
lit/ ndm dy kién hoan thanh va dua vao str dung trong thang 4/2022.
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HDbQT théng nhat mot sd chi tiéu san xuét kinh doanh chinh trinh PHPCP xem xét,
thong qua nhu sau:

2 pen Don vi oA S % Tang truéng

Chi tieu tinh Thuc hién 2021 | Ké hoach 2022 (+) Tang: (-) giam
Doanh thu thuén Ty dong 1,192.11 1,857.48 (+) 55.81%
Loi nhuin sau thué | Ty dong 158.37 99.68 (-) 37.06%

Céc chi tiéu noi trén co thé ting hodc giam, phy thudc vao:

+ Tinh hinh kiém soat dai dich Covid-19 trong nudc va thé gidi;

+ Su phuc hdi va phat trién cua nén kinh té Viét Nam, cua thi truong bia va kha nang
tiéu thu thuc té cua cac Cong ty thuwong mai khu vyc. Ngoai ra con c6 theé bi anh
huong bdi cac chinh sach han ché tiéu thu bia ctia Chinh phu;

+ Anh huong lam phat cta kinh té thé gioi, dit gdy chudi cung ung din dén khong du
nguyén li€u cho san xuat; Hau hét nam 2022 gid nguyén nhién vat li¢u, dac bi¢t
nguyén vat li¢u nhap ngoai tang gia rat cao s€ lam anh hudng truc tiép dén ket qua
hoat dong san xuat kinh doanh cua Cong ty.

2. Phwong hudéng thue hién

Trién khai thuc hién cac Nghi quyét cia DPHPCPD, cac Nghi quyét va Quyét dinh cia
HDQT qua céac ky hop; Thuc hién theo dinh hudng phat trién Bia Sai Gon cta Ban lanh
dao SABECO.

Tiép tuc chi dao Ban diéu hanh quan trj cong ty ding quy dinh cta Sabeco va phap luat
hién hanh: Quan 1y t6t san xuat, quan 1y chat luong san pham; Sir dung vbn va cac ngudn
luc hién c6 cua Cong ty dung muc dich, dam bao hiéu qua kinh té, tiét giam chi ph1 nang
cao hiéu qua san xuat kinh doanh; Pam bao an toan lao dong, an toan san xuit, PCCN,
bao v€ moi truong.

Phdi hop v6i Ban Ngudn luc nhan sy SABECO xay dung céu triic luong theo dinh hudng
cua SABECO; Ti€p tuc phat huy tinh than lao dong cia cac c4 nhan lao dong gioi, trung
thuc nham lan tda trong toan Cong ty; BPam bdo thu nhdp cho nguoi lao dong dat mat
bang chung tai khu vuc, gan thu nhap véi hiéu qua san xuét kinh doanh.

Dy 4n dau tu: M6 rong nang cong suit nha may 1én 250 triéu lit/ndm hoan thanh va khai
thac tir thang 4/2022.

Déi véi Dy 4n dau tu tai khu dat 06 Nguyén Thuy: Thyc hién giai phéap tai chinh dy an va
dau tu dy an theo dinh hudng ctia Sabeco.

Trén day la bao céo két qua hoat dong trong nim 2021 va dinh huéng hoat dong nam 2022 cia
Hoi dong quan tri.

Kinh trinh Dai hoi dong c6 dong xem xét va gop ¥ kién dé hoat dong cia HPQT ngay cang hiéu
qua hon, gép phan cho sy phat trién 6n dinh va bén viing cua Cong ty Co phan Bia Sai Gon -
Quang Ngai.

Tréan trong cam on./.

TUQ. CHU TICH HPQT
Giam doc

Bui Thi Nhu
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SABECO

CONG TY CO PHAN BIA SAI GON - QUANG NGAI

bia chi: KCN Quang Pht, TP. Quang Ngai, Tinh Quang Ngai.

Tel: +84.255.6250905; 6250906 Fax: +84.255.6250910

Email: beer@sabecoquangngai.com.vn; Website: www.sabecoquangngai.com.vn
GCN PKKD s6 4300338460 do So KH va DT Tinh Quang Ngai cap ngay 01/11/2012

So:

01/2022/BC-BKS Quang Ngdi, ngay thang 2 nam 2022

Du thao

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2021

VA KE HOACH HOAT PONG NAM 2022

Can ctr Luat l?oanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nam 2020 vé quyén va nghia
vu cua ban kiém soat.

Can ct Diéu 16 Cong ty C6 phan Bia Sai Gon - Quang Ngii;

Can ctr két qua hoat dong ctia Hoi déng quan tri, Ban diéu hanh va hoat dong cuia Ban kiém
soat nam 2021.

Can ctr Bao céo tai chinh nam 2021 di duoc Cong ty kiém toan KPMG phat hanh ngay
15/02/2022.

Ban kiém soat Cong ty CP Bia Sai Gon — Quéng ngii kinh trinh Dai hoi dong cd dong bao cao
hoat dong cuia Ban kiém sodt nam 2021 va ké hoach hoat dong nam 2022 nhu sau:
I. Luwong, thi lao, chi phi hoat ddng va lgi ich khac ciia Ban kiém soat
Luong va th lao ctia Ban kiém soat nam 2021: 479.345.400 dong.
II. Cac hoat dong ctia Ban kiém soat trong nam 2021
2.1. T(R)ng két s6 lwgng cac cufc hop ciia Ban kiém soat trong nam 2021
- S6 lugng cac phién hop Ban kiém soat: 04 1an.
- Tinh hinh giam sat hoat dong ciia cong ty:
Ban kiém spét tham gia tat ca cac cudc hop cia H(f?i ddng quan tri, cac cudc hop hang thang
cua Ban diéu hanh, theo doi cég hoat dong san xuat ki’nh doanh cua Cél}g ty, theo doi giam
sat viéc thuc hién cac Nghi quyét cua HPQT, cac Quyét dinh cua Ban di¢u hanh.
- Tinh hinh hoat dong kinh doanh ctiia cong ty nam 2021:
; % Tang truomg | % Tang truéng
Chi tiéu Pon vi | Thuc hién | Ké hoach ' Thuc hién TH 2021/ TH 2021/
tinh 2020 2021 2021 TH 2020 KH 2021
(+) Tang; (-) Giam | (+) Tang; (-) Giam
Doanh thu thuAn | Tydong | 1,090.61 | 1,532.34 | 1,192.11 (+)9.31% (-) 22.20%
Loi nhuén sau thué | Ty dong | 107.64 151.66 158.37 (+)47.13% (+) 4.43%

2.2.

Két qua giam sat tinh hinh hoat ddng va tai chinh ciia cong ty

Ban kiém soét giam sat tinh phap 1y, soat xét cac sd lidu tai chinh, luu trir chimg tir, ho so.

Giam sat kiém soat vé cong nghé san xuat, dinh muc kinh té k¥ thuat.

Bao céo tai chinh cua Cong ty CP Bia Sai Gon - Quang Ngai ndm 2021 da dugc Cong ty
TNHH KPMG kiém toan va phat hanh ngay 15/02/2022. Ban kiém soat ghi nhan bao cao tai
chinh nim 2021 cong ty 1ap di phan anh trung thuc va hop 1y pht hop véi chuan muc ké
toan va ché do ké toan Viét Nam.
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2.3.

2.4.

II1.
. Giam sat viéc chap hanh cac qui dinh cua phap luat, Diéu 1& ctia Cong ty, tinh hinh thyc hién

% Tang trudéng

Cac chi tiéu tai chinh Nam 2021 Nam 2020 Nam 2021/Nam2020

(+) Tang; (-) Gidam
ROS 13.28% 9.87% 34.55%
ROA 10.45% 9.14% 14.33%
ROE 20.89% 15.88% 31.55%
Tai san ngin han/ Tong tai san 28.90% 36.02% -19.77%
Tai san dai han/ Tong tai san 71.10% 63.98% 11.13%

Két qua giam sat ddi véi Hoi dong quan tri, Ban diéu hanh cia Cong ty

Hoi dong quan tri da tuan tha cac qui dinh cua phap luat va Piéu 1¢ cong ty, trién khai va
thuc hién tot cac Nghi quyét ctiia Dai hoi dong c6 dong.

Hoi ddng quan tri d3 t6 chirc 04 phién hop dinh ky, ban hanh 04 Nghi quyét. Noi dung céac
cudc hop cac cudc hop nham thong qua cac quyét dinh thudc tham quyén ciia Hoi ddng quan
tri trong cong tac chi dao, giam sat cac hoat dong san xudt kinh doanh, du tu xay dung cua
Cong ty kip thoi, hi€u qua, nham hoan thanh ké hoach san xuét kinh doanh nam 2021.

Két qua danh gia sy phdi hop hoat dong ciia Ban kiém soat véi Hoi dong quén tri, Ban
diéu hanh

Ban diéu hanh, Ban kiém soat c6 mbi quan hé phdi hop chit ché trong cong tac diéu hanh
hoat dong kinh doanh.

Hoi dong quan tri, Ban diéu hanh Cong ty da cung cap day du cac Nghi Quyét, Quyet dinh
ctia Hoi ddng quan tri cho Ban kiém soat. Ban diéu hanh di tao diéu kién cho Ban kiém so4t
trong viéc thu thap céc thong tin, tai liéu lién quan dén cac hoat dong kinh doanh ciia cong
ty khi Ban kiém so4t ¢ yéu cau.

Tat ca cac hoat dong cua Hoi dong quan tri va Ban diéu hanh trong ndm 2021 da tuan thu
dung Luat Doanh Nghiép, Luat chimg khoan, Diéu 1¢ Cong ty, cac quy dinh lién quan va
chap hanh tt cac nghi quyét cuia Dai hoi dong cb dong.

Phuong huéng hoat dong nam 2022

cac nghi quyét ciia Pai hoi ddng cb dong, Hoi ddng quan tri Cong ty.

. Tiép tuc thuc hién nhiém vy kiém tra, giam sat cac hoat dong diéu hanh, quan 1y kinh doanh

theo qui dinh.

. Giam sat cac ké hoach, tinh hinh trién khai nhi€ém vu san xuat kinh doanh, dau tu cua cong

ty.

. Xem xét tham dinh cac bao cdo tai chinh cua cong ty, phdi hop hoat dong giita Hoi dong

quén tri, Ban diéu hanh va Ban kiém soat.

Ban kiém soat kinh trinh Dai hoi déng cd dong xem xét bao cao hoat dong cia Ban kiém soat
nam 2021 va ké hoach hoat dong nam 2022.

Tran trong. TM. BAN KIEM SOAT
Truwéng Ban
Noi nhén:
- DHDCD;
- HDQT, BbH cty;
- Cac UV BKS.

Huynh Thi Thuy Nhan
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CONG TY CO PHAN BIA SAI GON - QUANG NGAI
bia chi: Khu cong nghi¢p Quang Phu, Thanh pho Quang Ngai, Tinh Quang Ngai
Tel: +84.255.6250905; Fax: +84.255.6250910

Email: beer@sabecoquangngai.com.vn; Website: www.sabecoquangngai.com.vn
SABECO | GeNDKKD sé 4300338460 do S& KH-DT tinh Quang Neii cAp 1an 4 ngay 01/11/2012

S6:  /2022/TTr-HPQT Quadng Ngdi, ngay  thang 2 nam 2022

TO TRINH

Vé viéc: Lua chon don vi kiém toan cho nim tai chinh 2022
Kinh givi: Pai hoi dong c6 dong Cong ty CP Bia Sai Gon - Quang Ngii

Can ctr Luat doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
Can ct Diéu 18 va cac quy dinh ctiia Cong ty CP Bia Sai Gon - Quang Ngii.

Hoi dong quan tri Cong ty Co phan Bia Sai Gon - Quang Ngii kinh trinh Dai hoi dong c6 dong
xem xét, thong qua uy quyén cho Hoi dong quan tri lua chon don vi kiém toan doc 14p cho nim
tai chinh 2022 va cac giai doan c6 lién quan khac nhu Cong ty kiém toan doc 1ap ciia Cong ty me
(SABECO).

Tran trong.

TUQ. CHU TICH HPQT
Giam doc
Noi nhén:
- Nhu trén;
- Luu: Thu ky HDQT/ Vén thu.

Bui Thi Nhu



CONG TY CO PHAN BIA SAI GON - QUANG NGAI

Dia chi: Khu céng nghiép Quang Phii, Thanh phd Quang Ngii, Tinh Quang Ngi

Tel: +84.255.6250905; Fax: +84.255.6250910

Email: beer@sabecoquangngai.com.vn; Website: www.sabecoquangngai.com.vn
SABECO | GCNDKKD sé 4300338460 do S& KH-DT tinh Quang Ngi chp 1an 4 ngay 01/11/2012

S6:  /2022/TTr-HPQT Quadng Ngai, ngay thang 2 nam 2022

TO TRINH
Vé viéc: Quyét toan thu lao, tién thudng nam 2021
ciia Hoi dong quan tri, Ban Kiém soat

Kinh givi: Pai hdi dong c6 dong Cong ty CP Bia Sai Gon - Quang Ngii

Can cir Nghi quyét s6: 01/2021/NQ-DHDPCD, ngay 07/4/2021 cia Pai hoi dong cd dong
Cong ty C6 phan Bia Sai Gon - Quang Ngai;

Can ¢ chi tiéu thuc hién ké hoach san xuét kinh doanh nam 2021.

Hoi dong quan tri kinl} trinh Pai hoi dong cd dong théng qua tong sd tién thu lao, tién
thuéng nam 2921 cﬁg Hoi dong quan tri va Thanh vién Ban Kiém §0ét khong chuyén trach la:
598,000,000 dong (bang chir: Nam trdm chin muoi tdm triéu dong chan).

Trong do:

- Quy thi lao: 598,000,000 dong.

- Quy khen thuéng HPQT: BKS: 0 dong.

Tran trong.
TUQ CHU TICH HPQT
Giam doc
Noi nhin:
- Nhu trén;
- Luu: Thu ky HDQT/ Van thu.

Bui Thi Nhu



CONG TY CO PHAN BIA SAI GON - QUANG NGAI

Dja chi: Khu céng nghiép Quang Pha, Thanh phd Quang Ngdi, Tinh Quang Ngai
Tel: +84.255.6250905; Fax: +84.255.6250910

Email: beer@sabecoquangngai.com.vn; Website: www.sabecoquangngai.com.vn
SABECO | GCNDKKD s6 4300338460 do S& KH-DT tinh Quang Ngii cp 1an 4 ngay 01/11/2012

Sé:  /2022/TTr-HPQT Quang Ngdi, ngay  thang 2 nam 2022

TO TRINH
Ve viéc: Ke hoach thu lao, tien thuwéng nam 2022
cia Hoi dong quan tri, Ban Kiém soat

Kinh gii: Pai hdi dong co6 dong Cong ty CP Bia Sai Gon - Quang Ngii

Can ¢t Nghi quyét sb: 01/2021/NQ-DHDCP ngay 07/4/2021 cua Pai hoi dong cbd dong
Cong ty C6 phan Bia Sai Gon - Quang Ngai;

Can ctr chu truong ctia Téng Cong ty CP Bia - Rugu - Nudc Giai khat Sai Gon (Sabeco).

Hoi dong quan tri kinh trinh Pai hoi dong cb dong thong qua tong s thu lao, tién thudng
nam 2022 cia Hoi dong quan tri va Thanh vién Ban Kiém soat khong chuyén trach la:
598.000.000 dong (bang chir: Nam tram chin muoi tam triéu dong).

Trong do:

- Quy thit lao: 598.000.000 dong.

- Quy khen thuéng HPOT & BKS: 0 dong.

Tran trong.

TUQ. CHU TICH HPQT
Giam doc
Noi nhan:
- Nhu trén;

- Luu: Thu ky HPQT/ Vén thu.

Bui Thi Nhy



CONG TY CO PHAN BIA SAI GON - QUANG NGAI

Dja chi: Khu céng nghiép Quang Pha, Thanh phd Quang Ngdi, Tinh Quang Ngai
Tel: +84.255.6250905; Fax: +84.255.6250910

Email: beer@sabecoquangngai.com.vn; Website: www.sabecoquangngai.com.vn
SABECO I GONDKKD s6 4300338460 do S& KH-DT tinh Quang Neii cép 1dn 4 ngay 01/11/2012

Sé:  /2022/TTr-HPQT Quang Ngdi, ngay  thang 2 nam 2022

TO TRINH
Vé viéc: Uy quyén ky hop dong

Kinh gii: Pai hoi dong co6 dong Cong ty CP Bia Sai Gon - Quang Ngii

Can ctr Luat doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
Can ct Piéu 18 va cac quy dinh ctiia Cong ty C6 phan Bia Sai Gon - Quang Ngai.

Hoi dong quan tri kinh trinh Dg}i hoi dong cb dong thong qua viéc iy quyén cho Gam Eiéc
Cong ty ky hgp dong hop tac §én xuﬁt va mua bé}n hang hoa c6 gia tri 16n hon 35% gia tri tong
tai san theo bdo cao tai chinh gan nhat da dugc kiém toan véi cac cong ty sau:

1. Tong Cong ty C6 phan Bia - Ruou - Nudc Giai Khat Sai Gon.

2. Cong ty TNHH Mgt thanh vién thuong mai Bia Sai Gon.

Tran trong.
TUQ CHU TICH HPQT
Noi nhin: Giam doc

- Nhu trén;
- Luu: Thu ky HPQT.

Bui Thi Nhu
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