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BAO CAO THAM PINH
HOAT DONG KINH DOANH NAM 2021

- Can cu chirc nang, nhiém vy va quyen han cta Ban kiém soét quy dinh tai
diéu 40 Didu 1& Cong ty Co phan Thong Nhit;

- Cén ctr nghi quyet Dai hoi ¢6 dong thudng nién ndm 2021;

- Cin ctr béo céo quyét toan tai chinh nim 2021 cla Cong ty C6 Phan Théng
Nhét, Ban kiém soét xin théng qua két qua thim dinh béo céo tai chinh tai Cong ty
nhu sau:
L. PANH GIA KET QUA THUC HIEN KE HOACH KINH DOANH NAM 2021
1. Tinh hinh kinh doanh va thu nhap doanh nghi€p nam 2021:

Ban kiém soat da kiém tra vé tinh chinh xéc, trung thue hop phdp cia viée ghi
chép s6 liéu trong bao cdo tai chinh va x4c nhan sb liéu két qué hoat dong kinh doanh
dén ngay 31/12/2021 nhu sau:

Pon vi tinh: dong

Noi Dung Doanh thu Chi phi Loinhugn | [0
1. D.thu ban hang va CCDV | 171.905.798.278 | 101.864.616.644 | 70.041.181.634 | 40,74%
2. Thu nhép hoat dong TC 15.933.134.904 2.369.968 | 15.930.764.936 | 99.99%
3. Thu nhap khac 6.687.604.854 6.687.604.854 | 100%
4. Chi phi quan ly DN 24.086.359.375 | (24.086.359.375)
Tong cong 194.526.538.036 | 125.953.345.987 | 68.573.192.049 | 3525%

2. Tinh hinh thwe hién ké hoach kinh doanh nim 2021:

Can ctr ké hoach kinh doanh nim 2021 d3 dwoc Pai hdi cb dong thong qua
ngay 26/3/2021 va ngay 22/11/2021 (liy y kién bing vin béan), tinh hinh thuc hién ké
hoach nidm 2021 tai Cong ty nhu sau:

2.1 Doanh thu: Pon vi tinh: dong
PR DT thuwe hién Ké hoach DT DT thwe hién | Tilé %
Sl Niim 2020 Niim 2021 Nim 2021 | so KH
DOANH THU : 335.559.479.373 | 193.785.304.074 | 194.526.538.036 | 100,38 %
Trong do :
1. DT tién thué dit va ha tAng | 53.927.346.907 | 55.466.555.945 | 57.136.687.908 | 103,01%
3. Doanh thu ban nudc sach 16.131.650.300 | 15.967.871.000 | 15.949.016.500 | 99,88%
4. DT xit Iy nude thai 5.289.473.763 | 5.697.448.626 | 5.884.945.690 | 103,28%
5. DT Khu TTDV 235.947.745.226 | 96.131.102.571 | 92.935.148.180 | 96,68%
7.Thu nhdp hoat dOng tai| o) 5c3 963178 | 20.522.325.932 | 22.620.739.758 | 110.23%
chinh + khac

Hau hét céc chi tidu két qua hoat dong kinh doanh nam 2021 déu vuot so véi

Nghi quyét ctia Pai hoi déng cd dong, cu thé nhu sau:
- Doanh thu thuc hién nam 2021 12 194,52 ty dong dat 100,38 % so ké hoach,
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trong d6 doanh thu cua Coéng ty tip trung vao Dy 4n Khu TTDV va KCN Bau Xéo 1a
nhiéu nhét, chiém 77,14% doanh thu ciia don vi.

- Doanh thu xtr Iy nudc thai vuot 3,28% vdi ké hoach do viée thu vugt ngudng xir
ly nude thai cia cac doanh nghiép.

- Trong nam Cong ty dd can dbi nguon giai ngan hop ly va tap trung guri co ky
han 6 6n dinh tai cac Ngén hang Thuong mai c6 uy tin, cdng thém khoan 13i chdm ndp
tién thué ha ting da lam nguodn thu tir hoat dong tai chinh va cac khoan thu khac tang

10,22%.
2.2 Chi phi : Pon vi tinh : déng
o CP thuec hién Ké hoach CP thuc hién Tilé
i Nim 2020 CP nim 2021 Niim 2021 TH/KH
CHI PHi 155.504.966.080 | 134.678.699.731 | 125.953.345.987 | 93,52 %
1. Chi phi ban hang va CC DV | 132.528.277.273 | 109.850.985.523 | 101.864.616.644 | 92,73 %
2. Chi phi quén Iy Céng ty 22.966.775.847 | 24.827.714.208 | 24.086.359.375 | 97,01%
Trong do:
- Chi phi nhén vién Quan Iy 13.374.303.388 | 12.348.654.000 | 14.270.835.998
- Chi phi vat liéu quan ly 679.899.538 784.569.420 525.345.173
- Chi phi khau hao TSCP 432.843.480 952.765.625 667.828.127
- Thué, phi, 1& phi 147.668.817 228.965.181 46.657.102
- Chi phi dich vu mua ngoai 2.809.207.773 | 3.450.759.156 | 2.706.988.643
- Chi phi bing tién khéc 5.522.852.851 | 7.062.000.826 | 5.868.704.332
3. Chi phi tai chinh + khac 9.912.960 0 2.369.968

- Cong ty dé thyc hién tot cong téc tiét giam, kiém so4t chit cac khoéan chi phi.
Tong chi phi trong ndm chi thyc hién 93,52% so vdi ké hoach ma Pai hoi dong co

dong thong qua.

- Héa don chimg tir diu vao dam bao nguyén tic tai chinh. Ché db tién luong va
cac ché do chinh sach khac dugc thyc hién ding quy dinh.

2.3 Két qua hoat dong kinh doanh:

CHi TIEU Thuc hi¢n K¢ hoach Thuyc hién Tilé
nam 2020 nam 2021 nim 2021 TH/KH

1. LOI NHUAN TRUGC THUE | 180.054.513.293 | 59.106.604.343 | 68.573.192.049 | 116,02%
2. LOI NHUAN SAU THUE 145.588.712.320 | 48.615.680.107 | 60.333.386.197 | 124,10%
3. TRICH LAP CAC QUY 51.442.684.461 | 7.615.680.107 | 19.333.386.197 | 253,86%
Trong dé:

-Trich qu§ dau tu phat trién 43.676.613.696 | 2 857.209.704 | 14.343.937.185

-Trich quy khen thuéng- phic loi 7.766.070.765 |  4.758.470.403 |  4.989.449.012

4. CHIA LAI CO TUC 131.960.726.323 | 41.000.000.000 | 41.000.000.000 100%
5. CHI TIEU TAI CHINH

-Ti sudt lgi nhuén sau thué/DT 43,38% 25,08% 31,01%

-Ti suét loi nhuén sau thué/VDL 177,54% 59,28% 73,57%

-Chia 14i ¢c6 tire/von diéu 18 (BQ) 160,93% 50% 50% 100%




Cén cir bdo cdo két qua kinh doanh, Céng ty da hoan thanh ké hoach ca vé
doanh thu va loi nhuén. Céc chi s0 tai chinh nhu loi nhuén/Doanh thu, loi
nhuan/VPBL, 14i ¢o tic/VDL déu vuot ké hoach.

2.4 Tinh hinh tiing giaim vén cb dong :
- Vén diéu 18 theo gidy chimg nhén ding ky kinh doanh: 82.000.000.000 d
-Pén 31/12/2021 vén dAu tu ctia chi s& hitu: 82.000.000.000 d, trong d6:
+ Tong Cong ty Cao su Pongnai ~ :29.577.600.000 d chiém ti 1¢: 36,07%

+ Toéng Coéng ty Tin nghia : 24.204.000.000 d chiém ti 1€::29.52%
+ Céc thé nhén : 28.218.400.000 @ chiém ti 1&: 34,41%
2.5 Vé diu tw XDCB:

- Du an Khu Trung tdm Dich vu KCN:

+ Thi cong xdy dung nha Lién ké, Biét thu tai Khu TTDV: Trong tong sb 166
cin nha dd ky Hop dong mua ban nha & hinh thanh trong tuong lai véi khach hang:
80 cin da hoan thanh va ban giao cho khach hang, con lai 86 can dang tiép tuc thi
cong hoan thién.

+ Nha chung cu phuc vu c6ng nhan: Tiép nhan hd so ding ky mua nha chung cu
cua khach hang va tdp hop trinh S& Xay dung phé duyét dot 1 vai cac khach hang da
tiéu chudn mua nha.

+ Hoan thanh Gidy phép x4y dung céc cong trinh: Trudng mam non (16 C8);
Ctra hang Thuong mai Dich vu (16 C10, C11).

- Du 4n KCN Bau Xéo: Do cong tac giai phéng mit bing van con vuéng méc
nén chu yéu trong nim Céng ty chi hoan thién mdt sé hang muc ha tang & nhiing
khu vyuc d3 hoan tit boi thuomg va thuc hién duy tu, bao dudng ha tang lién quan
dén cong tac bao vé mdi truong KCN.

Tién d6 dau tu x4y dung bi anh hudng do dich bénh Covid — 19 kéo dai, lam
cham tré so véi ké hoach dé ra, gié tri thuc hién dau tu x4y dung co ban nam 2021 dat
62,84% so v6i Nghi quyét Pai hoi dong cb dong, twong tmg 159,16 ty déng/253,29 ty
déng.

- Gi4 trj thanh toan dau tu ctia KCN 1a 467,55 ty dong (trong d6 chi phi boi
thudng 1& 161,07 ty ddng) so véi tdng mirc ddu tu dugc duyét 13 673,69 ty dong, dat
ty 1€ 69,4%.

- Gi4 tri thanh toén dau tu ctia Khu Trung tdm Dich vu 13 439,49 ty dong (trong
d6 chi phi bdi thuong va sir dung dét 1a 149,99 ty dong) so véi tong mirc dau tu dugc
duyét 13 842,48 ty ddng, dat ty 18 52,18%.

Qua kiém tra gidm sét cac hd so vé dau tw XDCB, BKS nhan thdy HDQT va
Ban diéu hanh da tuan tha cac quy dinh cta phap luat hién hanh.

IL. THAM DINH KET QUA BAO CAO KIEM TOAN POC LAP NAM 2021:

Bdo céo tai chinh ctua Céng ty duoc kiém toan boi Cong ty TNHH Héang Kiém
toan AASC tuén thi ding ch€ d6 ke toan va chuén muc k& toan Viét Nam; S6 liéu
bédo cdo tai chinh phan anh trung thuc va hop ly; SO sach ké toan hach toan day du rd
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rang chi phi san xudt va két qua kinh doanh nam 2021. Trinh Pai hoi chdp thuén
thong qua Bao cao tai chinh ctia Cong ty ndm 2021.

III. KET QUA GIAM SAT POI VOI THANH VIEN HOI PONG QUAN TRI,
BAN TONG GIAM POC VA CAN BO QUAN LY:

HPQT két hop Ban Tong giam dbc va can bd quan 1y ciia cong ty thuc hién
hop thudng ky it nhit mét quy/lan dé xem xét va quyét dinh nhitng vén dé thudc
nhiém vu va quyén han ctia minh.

~ HDPQT da chi dao kip thoi va gidm sat chit ché hoat dong SXKD. Ban giam
d6c cong ty dd nghiém tac thuc hién cac quy ché va nghi quyét HPQT ban hanh.

Trong nim, HPQT Céng ty ban hanh céc nghi quyét/quyét dinh thuc hién
dtng chirc ning, nhiém vu dugc giao theo quy dinh ciia Luat doanh nghiép, Piéu 1&
Coéng ty va Nghi quyét dai hoi dong c6 dong. HDQT di bam sat cic muc tiéu, nghi
quyét Pai hoi dong cb dong dé thuc hién nhiém vu.

IV. KET LUAN VA KIEN NGHI :

+ Két_lufn:

Trong nam 2021 tinh hinh dich bénh Covid-19 dién bién phirc tap, ca nuéc tip
trung cho cong tac phong chéng dich, thuc hién gifin cach x3 hdi trong toan tinh, viéc
luu thong di lai cua ngudi lao d(f)ng cling nhu viéc van chuyén hang hoéa, nguyén vit
lidu cho san xuét bi han ché, cong tac td chirc san xuét kinh doanh ctia cdc doanh
nghiép gap nhiéu kho6 khin do bi rang budc céc diéu kién an toan phong chdng dich.
Mot s6 doanh nghi€p phai déng cira, ngumg hoat dong, cac don vi con lai phai hoat
dong trong diéu kién cim chimg. Trong bbi canh kho khin nhu vy nhung Cong ty van
hoan thanh nhiém vu ma Dai hoi déng cb dong d& ra, didu nay cho thiy su nd luc hét minh
ctia Ban diéu hanh va tép thé CBVN trong nim qua.

+ Kién nghi:

- Theo dbi, dén déc thu hoi cac khoan no phai thu, phai tra theo dung ké hoach.

- Cong tac dau tu XDCB : Can can nhéc, chon loc, tép trung dau tu nhimg
hang muc mang lai hidu qua thiét yeu nhim bao toan va phat trién von.

- Pbi véi khu TTDV: Tim kiém dbi tic chuyén nhuong quyén sir dung dt
hoic lién két ddu tu theo ding quy dinh dbi véi cac cong trinh dich vu nhu : Trung
tam dich vu, nha van hoa, buu dién, nha hang, khach san, phong khdm da khoa,
trrdng mam non, cira hang thuong mai dich vu.

- Nghién ctru, mé rong cac loai hinh kinh doanh va cung cap dich vu theo nhu
cAu ctia khach hang.

- Tlep tuc deo bam cong tac dén bu giai phéng mit bang khu cdng nghiép dé
thu hdi dat dua vao dau tu nham nang cao hidu qua sir dung.

Trén day la nhimg ndi dung ma théng qua cong tac kiém tra, gidm sat Ban
kiém so4t d& ghi nhén duoc trong qua trinh hoat dong kinh doanh nim 2021 cua
Cong ty. Xin bao céo trudc dai hoi./.
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