
TONG CONG TY KHOANG SAN TKY- CTCP CQNG HOA xA HQ! CHUNGHiAVl\7r NAM 
D9c l�p - T\r do - H:.mh phi1c 

Sci: 51.tJBC-VIMlCO Ha Noi, ngay f.5thang 3 niim 2022 

BAO CAO CUA HQI DONG QUAN TR! 
T � D� HQI DONG CO DONG THU'ONG NIEN NAM 2022 

Kinh giri: Dai hi)i d6ng c6 dong thuong nien T6ng cong ty niim 2022 

Thuc hien ni)i dung, chuong trinh cong tac hang niim do Dai hi)i d6ng c6 
dong giao, Hi)i dong quim tri T6ng cong ty xin bao cao tinh hinh heat dong cua 
Hoi d6ng quim tri niim 2021 va dS ra nhiem Y\I chu y6u trong nam 2022 nhu sau: 

PHA.N I 

Bao cao hoar di)ng ciia HDQT nam 2021 

I. T6ng quan chung 
Tinh hinh dich benh Covid-19 viin di�n bi�n phirc tap, viec tribn khai thirc hien 

nhiern V\J kS hoach cua T6ng cong ty giip rfit nhibu kho khan nhir: Dich viern dirong 
ho hap cfip COVID-19 di�n bi�n hSt sere phirc tap, anh hirong rfit Ion dSn cong tac 
di6u hanh, t6 clurc san xuat, mua ban san pham, nguyen nhien V?I lieu. Dae biet lit 
tai du an Luyen d6ng 2, nhiSu Jue chuyen gia khong nhap canh duce, thiSt bi khong 
nhap khfiu duoc nen tiSn di) bi cham so voi kS hoach dS ra. Hoat dong kinh doanh 
thuong mai, djch vu, du lich ti6p tuc bi thua 16. Tai nguyen khoang san tai mi)t sci 
mo giam ca vb ham luong va b'LI luong. Thu rue xin cilp phep hoar di)ng khoang sin 
bi keo dai. Cong tac dSn bu, GPMB gap rfit kho khan. NhiSu vuong miic tai mot sci 
du an rilt kho thao ga. Bi6n dong gia ca thi tnrong diu vao tang manh lam tang chi 
phi san xm\t. 

Nhan <lien duce cac thuan lgi va kh6 khan thach there, t?p th� lanh dao va 
nguoi lao di)ng trong Tong cong ty dii thich (mg linh hoat, dira ra nhibu giai phap 
phu hop tribn khai thirc hien nhiern vu SXKD, DTXD dat k�t qua cao, nhiSu chi 
tieu virot mere Dai hi)i d6ng c6 dong niim 2021 dii thong qua, lgi nhuan cua T6ng 
cong ty dat duoc cao nh'1t k� nr khi thanh l�p t6i nay. 

II. Hoat di)ng cua HDQT vii nhfrng k�t qua d,,11 dtr<fc 
Cac thanh vien HDQT C\J thS nlur sau: 
I. Ong Nguyen Van Hai - Chu tich HDQT T6ng cong ty; 
2. Ong Trjnh Viin Tue 
3. Ong Dang Dire Hung 
4. Ong Ngo Quoc Trung 
5. Ong Bui Ti�n Hai 

- TV.I-IDQT - Tcing Giam ctcic T6ng cling ty; 
- Thanh vien chuyen trach HDQT; 
- Thanh vien HDQT; 
- Thanh vien HDQT; 
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I. Th�rc hi�n n� n�p lam vi�c 

Nam 202 l, duoc su chap thuan, thong qua cua DHDCD, H(ii d6ng quan tri da 
ban hanh Quy chS Hoat d(ing cua Hoi d6ng quan tri T6ng cong ty Khoang san - 
TK V tai Quyet dinh si\ 485/QD-1-IDQT ngay I 0/5/2021 thay cho Quyet dinh si\ 
04/QD - YlMICO ngay I 0/5/2015. 

HDQT da tuan thu phap luat, DiSu \� t6 chirc vii hoat dong cua T6ng cong ty 
va Quy chS hoar dong cua HDQT di: triSn khai thirc hien d:'iy du ni'>i dung Nghi 
quyet da duce Dai h(ii d6ng c6 dong thong qua. Voi trach nhiem quan ly moi mat 
hoat d(,ng SXKD cua T6ng cong ty, HBQT da quan ly, chi dao dii:u hanh linh 
hoat, thuc hi�n dung vai tro quan ly, giarn sat vii dira ra nhiSu chu tnrong, bi�n 
phap hieu qua, tao diSu kien thuan loi dS Ban diSu hanh, bo may giup viec, Nguoi 
dai <lien ctia Tong c6ng ty tai cac cong ty quim ly, diSu hanh dung djnh huong, dat 
kSt qua. 

Trong nam 2021, HElQT T6ng cong ty dii t6 clurc O I cuoc hop Dai h(ii d6ng 
c6 dong thuong nien, 56 phien hop HElQT va ban hanh 159 nghj quyet, HBQT dii 
t6 chirc cac cuoc hop dinh ky theo guy chS lam viec, ngoai ra con 16 ch ire cac cuoc 
hop di'>t xufit di: giai quyet cong viec theo yeu ciiu cua hoat d<'>ng san xufit kinh 
doanh cua Tong c6ng ty. Cac cuoc hop da thuc hien dung trinh tu, thu tuc theo 
guy dinh cua Dii:u le T6ng cong ty va Luat Doanh nghiep. 

Tai cac cuoc hop H(ii d6ng quan tr], cac thanh vien dSu neu cao tinh thiin 
trach nhiern, tham gia va/hoac co y kiJn tham gia diiy dti tfit ca cac phien hop hoac 
co y kiSn bang van ban theo yeu ciiu. Theo linh vuc diroc phan cong, cac thanh 
vien di:u hoan thanh chirc trach nhiern vu duce giao, phat huy kha nang, nang Jue 
cua rninh, thuc hien cac quyen va nhiern V\J mot each trung thuc, c.1n tr911g nh�,n 
dam bao ti\i da lqi ich hqp phap cua T6ng c6ng ty. HDQT d6ng thuan khi thong 
qua cac Nghj quySt, quySt djnh chiSn luge, kS hoach phat tril:n, cac chu truong l<'rn 
nhiim kip thoi giai quySt cong viec, thao go cac kho khan vucrng miic trong hoat 
di'>ng SXKD dung v<'ri guy djnh ctia EliSu le 16 chirc va hoat di'>ng SXK.D ctia T6ng 
COng ty Va quy djnh CUa phap luat. 

Trong cac cui'>c h9p cua HDQT luon moi Tru<'rng Ban kiSm soat tham du vil 
c6 y kiSn phat bii:u, d6ng thiYi trong mi'>t si\ ni)i dung cu thS di:u moi can b(i quan 
ly, nguoi co lien quan, nguoi tu vAn, ... tham gia di: thao Juan, quySt dinh phu hqp 
v<'ri tinh hinh thuc tS. Dae biet, ngoai cac cui'>c hop chinh thuc, cac TVHDQT dii 
phi\i hqp chat che, tang cuiYng trao d6i va tiSp thu y kiSn ctia ban Kibm soat vi: cac 
mat quan ly, chuong trinh cong tac. ).lgoai viec duy tri ni: nSp h9p HDQT theo 
d!nh k)', hclng qu)', thilng 1-lDQT d�u c6 cac bu&i giao ban v&i Ban di�u hi111l1, c8c 
doim thi: CTXH. ThuiYng xuyen kiSm tra, giam sat tinh hinh hoat di'>ng SXKD cua 
cac cong ty con, don vi true thui'>c d� niim bfrt tinh hinh va djnh hu<'rng chi dao kjp 
thai. 
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2. Kilt quii hoar d{,ng siin xufit kinh doanh theo Ngh] quyi\t f>�i h{,i d6ng 

c6 dong thll'irng nien niim 2021 

Trang niim 2021, HfJQT dii sat sao quan ly, chi dao, ban hanh kip thoi cac 
Nghi quyet dS thirc hien hoan thanh co ban cac chi tieu ki\ hoach SXKD niim 2021 
vci cac chi tieu chu yi\u nhu sau: 

1.1. Cac chi tieu chinh: Cac chi tieu SXKD, fJTXD chinh dil diroc trinh bay 
va phan tich ky trong bao cao tinh hinh boat d(ing san xuiit kinh doanh, dfiu tu xay 
dung nam 2021, phuong huong nhiem vu nam 2022 do T6ng giam d6c bao cao tai 
flai h(ii. 

1.2. Danh gia rmrc d(i bao roan va phat tri�n v6n theo Ngh] dinh 91/2013/Nfl- 
CP cua Chinh pbu va TT 219/2015/TT-BTC ngay 31/12/2015 cua B(i Tai chinh 

1.2.1. Bao loan v6n (1-1): T6ng c6ng ty bao loan va phat triSn v6n. 

1.2.2. Quan Jy v5n chu SO' hiru: 

Theo Bao cao tai chinh Cong ty me dil duoc kiSm toan: v6n chu so hiru d�n 
31/12/2020 lit 2.227.446 tri?u t16ng, tti\n 31/12/2021 lit 2.632.642 trieu d6ng. 

Theo bao cao hop nh5t toan T6ng cong ty dii duce kiSm roan: v6n chu so hfru 
dSn 31/12/2020 lit 2.448.518 trifu d6ng, diln 31/12/2021 la 3.183.012 trifu d6ng. 

Nhu ''�Y, T8ng cOng ty da bao tuan va phat tri�n d1r9·c v&n chu sO· l1U·11. 
1.2.3. Thirc hien he s6 no phai traiv6n chu so hiru thoi diSm 31/12/2021: 

-Tai Cong ty me: He s6 no phai tra/V6n CSl-l lit 1,95 liln. 

- Hop nhiit T5ng cong ty: I-le s6 no phai tra/V6n CSH lit 2,49 lfin. 

Nhir vay, he s6 no phai tra/V6n chu so hiru cua T6ng c6ng ty thuc hien 
narn 2021 nho hon 3 l§n va phu hop quy djnh cua Nha nuoc tai Ngh] dinh 
91/2015/ND-CP, flibu le t6 chirc va Quy chS tai chinh cua T6ng c6ng ty. 

3. v� hifu quii v&n ttliu tu· t�i cac doanh nghiep 

Tai thoi diSm 01/01/2021 T6ng c6ng ty Khoang san - TKV d§u tu 09 doanh 
nghiep khac, trong do: 

+ Gia tri d§u tu theo menh gia lit: 613.611 Trieu d6ng; 

+ Gia tr] theo s6 sach ki\ toan lit: 594.655 Trieu d6ng bang 29,73 % v6n dibu 
le cua Tong cong ty. 

T6ng c6ng ty gop b6 sung v6n dibu le vao CTCP fliit hiSm Lai Chau la 
13.4 75 Trieu d6ng, niing gia lrj v6n g6p d�n 31 /12/2021 vao cac Cong ty lit: 

+ Gia trj d§u tu theo menh gia lit: 627.086 Trieu d6ng b�ng 31,35% v6n diSu 
le cua T6ng cong ty. 

+ Gia tri theo s6 sach ki\ loan la: 587.380 Trieu d6ng 
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4. K�t qua hoar d(>ng ciia m(>t s6 m�t cong t:ic kh:ic 
Vil cong tac d§u tu: t�p trung chi dao va huy di)ng moi nguon hrc, bien phap 

dily nhanh tiSn di) thuc hien d!iu nr du an. Dae biet, trong muon van kho khan, Du 
an ma rong Luyen d6ng dii di vao hoat dong ur quy 4/202 I . 

V/l thuc hien E>/l an tai co cau, TCLE>: tiilp tuc thuc hien theo IQ trinh, tuy 
nhien do nhi�u vuong ITI�C, cong tac tai ca c&u chua dat nlur mong 1nu6n. Trong 
nam 2021 dii lam quy trinh, b6 nhiem 01 PTGD Tong cong ty, thong qua nhan su 
d/l T6ng Giam d6c, Ngtroi dai <lien cua Tiing cong ty di/lu di)ng, b<'> nhiem mot s6 
Hinh dao chu chot cua I s6 don vi, can bi) quim ly cac phong, ban. Tiiln luong va 
thu nhap cua nguoi lao di)ng duce dam bao, tang nhi/lu so voi narn 2020. 

Vil cong b6 thong tin: chi dao cong b6 thong tin kip thoi, cong khai minh bach 
trong quan ly diilu hanh, thuong xuyen giir m6i lien he va quan he voi c6 dong theo 
dung quy dinh cua Lu?t Doanh nghiep, phap luat co lien quan, Di/lu le Tc3ng cong ty 
va Ngh] quyet cua Dai hi)i d6ng cii dong, dam bao loi ich phap lu?t cua T6ng cong 
ry va c6 dong. 

Vil cong tac ban himh van ban quan ly: trong nam 2021, HE>QT dii chi dao ra 
scat, xay dung, sira d&i, b6 sung, ban hanh .. nhiilu van ban quan ly phu hop quy 
dinh cua phap luat. 

Vil mot s6 cong tac khac: chi dao thuc hien phan ph5i loi nhuan va trich l�p 
cac quy theo Nghj quyet Dai hi)i d6ng c& dong. Chi tra c6 tire cho c6 dong kip 
thoi. Chi tra thu lao cua HDQT thuc hien theo dung Nghi quyer Dai hi)i d6ng c6 
dong thong qua. 

5. Giam s:it hoar d(>ng cua Ban qu:in ly di�u hirnh: 
Hci d6ng quim tr] dii thuc hien giarn sat Ban di/lu hanh theo dung quy dinh tai 

E>iilu le cua Tong cong ty, Quy chS t& chirc va hoar di)ng cua Hoi d6ng quan tri va 
cac quy dinh phiin cftp uy quyiln cua HDQT, cua Nguiri dai <lien theo phap lu�t 
cho Ban diilu himh. Theo yeu ciiu cua HDQT, Ban diilu hanh dii hoach dinh, xiiy 
d\fng kS ho?ch, nhiem vu cu thil trong tirng thiri ky cua T6ng cong ty, cua tung 
don vi va cua tirng thimh vien Ban di/lu himh biing van ban, d6ng thiri dii bao cao 
HDQT cac ni)i dung tren. Tilt ca cac can bi) diilu hanh d/lu c6 du nang l\fc, du sire 
khoe, c6 philm chiit dao dire 161 dap ting duqc yeu ciiu nhiem vu duqc giao; th\fc 
hien nhiem vu mfin can, trung lh\fC, d?t hieu qua cao, th\fC hien tiSt kiem chi phi. 
N(ii bi) doan k�t nhiit tri cao, c6 tinh th!in h9c l?p n:ing cao trinh di), niing di)ng 
tich C\fC va chti di)ng trong th\fc thi trach nhiem ctia can bi) quim Jy. T?p hqp duqc 
di)i ngu nhiin vien, huong dfin, di10 tao nhan vien hoan thanh duqc cong viec. Duy 
tri 161 ky lu?t va xay d\fng van h6a, thuong hieu doanh nghiep. 

Cac Nghi quySt cua 1-!DQT giao cho Ban diilu hanh th\fc hien dilu duc,,c 
1-!DQT don d6c, kibm tra. Hang quy, 1-!DQT dSu t6 chuc h9p giao ban lien tich 
giira HDQT va co quan diSu hanh, Chti tich 1-!DQT lr\fC ti�p tham gia cac cui)c 
h9p quan tr9ng dS kip thiri n�m b�t tinh hinh ho�t di)ng cua T&ng cong ty, chi d�o 
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xay dung kS hoach, diSu chinh cac chi tieu san xuat cho phu hop voi tinh hinh 
tung giai doan; Thuc hien c6ng tac kiJm roan, soat xet Bao cao tai chinh theo quy 
dinh, phuc vu kip thoi cho cac quyet dinh cua HOQT va OHOCO. 

Mi\i guan he quan tr] - diSu hanh doanh nghiep giira HOQT va Co quan diSu 
hanh T6ng c6ng ty Juen phili hop chat che va thuc hien theo dung guy dinh cua 
Oibu Jc; va cac Quy chS vJ quan tri c6ng ty. 

6. Nhii·ng t&n t�i hun ch�: 
Mac du da co nhibu c6 gang dJ hoan thanh nhiern vu SXKD nam 2021, ci\ 

gang dua Nha may luyen d6ng 2 vao hoat d(ing, cac c6ng ty con g�p nhibu kh6 
khan nhu Gang thep Cao Bang, Khoang san vii Luyen kim Cao B:i.ng dii co nhimg 
chuyen biSn tich C\fC, ... thi kSt qua hoat d(ing SXKD cua T6ng cong ry noi chung 
v§n con mot s6 t6n tai han chS sau: 

- Cong tac dbn bu, gia: phong mat bang charn lam anh huong dSn riSn d(i 
thirc hien d§u tu nhieu du an, nhfit la khu V\fC 1116 Sin Quyen va 1116 sit Na Rua. 

- Cong tac XDCB m6 d6ng Vi Kem rfit cham, san luong khai thac chua dat 
kS hoach d� ra. Mot s6 du an Ofiu tu clura thao gO duce hJt cite vuong mac, 

- Chua thuc sir chu dong duce cac nguon nguyen, nhien lieu (tinh quang sit, 
than coc) cho t6 hop Gang thep Cao Bang. 

- Cac cong ty c6 phan hoar d(ing thirong mai dich V1,1 kern hieu qua. 
- Tinh hinh TNLO vfin bi xay ra a mot si\ don vi. 

PHAN II 
K� hoach vii phuong htr&ng hoat di}ng niim 2021 

Nhan dinh tinh hinh: dich benh Covid - 19 con dang di�n biSn phirc tap; kinh 
tS toan c!iu v§n co nhfrng biSn d(ing kh6 luong, gia ca hang hoa voi nh6111 kim loai 
co ban v§n rfit kho du dean; cong tac giili ph6ng 111�1 bang tiep tuc kh6 khan; di&u 
kien khai thac tai da s6 cac don vi kh6 khan hon; may moc thiSt bi xuong cap; 
thiSu nguyen lieu d� san xuat cho T6 hop gang thep Cao B:i.ng; ... nen hoar d(ing 
SXKD niim 2022 trong toim T6ng cong ty chic chin v§n c6 nhibu thach thirc. O� 
hoan thanh nhie111 vu SXKD niim 2022, HDQT T6ng cong ty tap trung tru tien chi 
dao cac m�t hoat d(ing sau: 

I. Chi dao t6 chirc th\fC hien thanh cong Nghi guySt Dai h(ii c6 dong nam 
2022, hoim thanh cac chi tieu chu yJu cua KHSX nam 2022 vii cac nhiem vu chinh 
trong quim ly SXKD, nhu trong cac Bao cao dii trinh bay tru&c dai h9i. 

2. Tang cuiYng giam sat, chi dao b9 may quim ly dibu hanh th\fC hien cong tac 
san xu:it kinh doanh, OTXD, A TMT cua T6ng cong ty c6 hieu qua. Chi dao th\fc 
hien 161 cac chi tieu tai chinh nam 2022, dam bao can d6i va thu xSp ctu v6n d� 
th\rc hien d!iu tu va chuiin bi nguyen, nhien, vat lieu cho SXKD. 

3. Thvc hien cac chirc nang guan tri hoat d9ng cua T6ng cong ty theo dung 
pham vi quybn han va nhi�m v� cua HOQT duqc quy djnh trong Oit\u I� r6 chirc 
vii hoat d9ng cua T6ng cong ry va cac guy ch6 hien himh; Oiiy m�nh quim tri 
doanh nghiep, quan tri rtli ro. 
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4. Ph6i hop chat che voi cac tb clurc chinh trj xa h9i cua T6ng cong ty db 
phat buy sue manh t6ng hop trong qua trinh SXKD vi muc tieu phat tribn T6ng 
Cong ty, cham lo doi song v�t ch§t va tinh th§n cha nguci lao dong xay dung 
T6ng cong ty ngay cang phat trien; 

5. Nang cao hieu qua d§u tu v6n ra ngoai doanh nghiep. Nang cao nang lire, 
trach nhiem cua Nguoi dai dien quan ly phan v6n cua Tong cong ty & cac doanh 
nghiep ma T6ng cong ty co v6n gop, giam va tung buoc thao go kho khan cho cac 
dun vi dJ khiic phuc tinh trang giam sat dac bier. 

6. Chi dao thuc hien va t6 chirc giam sat t6t vi�c thuc hi$n d§u tu cac di! an 
trong dibm vb tuan thu chinh sach phap luat trong d§u tu vi, tiSn d9, ch§t luong 
d§u tu. Tb chirc thuc hien cac n9i dung vb cac du an d& dang, quyet roan v6n d§u 
tu, xtr ly t6n dong vb tai chinh, tai san, thu h6i cong no n9i b9, cong no phai thu 
cua cac khach hang vii cac khoan cong no t6n dong khac .... cua cac cong ty con, 
don vi true thuoc theo nghj quyet cua HDQT da ban hanh, 

7. D§y manh irng dung khoa hoc cong nghe, phat huy sang kiSn cai tiSn ky 
thuat nang cao nang sufit lao d9ng, ha gia thanh san pham dam bao hieu qua 
SXKD roan T6ng cong ty; 

8. TiSp (\JC hoim thien d� an tai CO' cfiu giai doan 2020 - 2025, t§m nhin 2030; 
Quan tam dSn xay dung, dao tao vii b6 sung tuyen dung can b9 du nang lire thuc 
hien nhiem vu. Tb chuc tuyen dung theo quy chi\ duce l·IDQT phe duyet, Hoan 
thien b9 may quan ly, nang Cao nang luc quan ly cua can bo vb d§u \U xay dung, 
Xay dung ky luat ky cirong va van h6a doanh nghiep; 

11. Chufin bi cac nguon Ive dS chulin bi cho kS hoach 2022 vi, cac nam tiep 
theo, dac biet la nguon lire vb tai nguyen khoang san vi, khlin tnmng triSn khai Dir 
an ma r9ng va nang ciing sufit mo d6ng Sin Quy�n. 

12. TiSp tl,lc d6i rn&i va naflg cao ch�t luqng ccic cuQc h9p c\Ja HQi d6ng qu3n 
tri, n311g cao hon tr8ch nhi¢m cac thftnh vien HQi d6ng qt18.n tri thvc l1i�n dll11g 
quy�n h�n va tritch nhi$111 clla n1inh. 

13. TiSp t\JC xay dvng he th6ng van ban quan ly phu hqp v&i quy dinh cua 
Phap luat va tinh hinh th\fC tS cua T6ng cong ty. Chi d?O ra soar, sira d6i vi, ban 
hanh cac quy chS, guy dinh theo thlim quybn db ban hanh thvc hien rh6ng nhAr rro� s 

roan Tong cong ty. ' 
14. Tang cuO'ng $ia111 sat, kiJ111 tra cac don vj thvc hi�11 t6t cOng tac a11 toil' 

mOi truO'llg, ph6ng ch6ng thie11 tai, a11 ninh tr�t tv, ... ; 
Tren day la n9i dung bao cao hoet d9ng cua HDQT trong nam 2021, phuang 

hu&ng ho?t d9ng nam 2022, HDQT tran tr9ng bao cao tru&c D?i h9i d6ng c6 dong 
thuang nien niim 2021. 

Xin tr.in tr9ng ca,n on ! 

l\'ui 1th(i11:, • 
- Dl.li h()i d6ng c6 d6ng; 
- Ltnt VP, 1-lf)QT. 
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T6NG CONG TY KHOANG SAN TKV-CTCP 

Sb: 5'fJ /13C-BKS 

C()NG HOA XA H()I CHU NGHiA YIE:T NAM 
Oi)c l�p - T\r do - H:)nh phi1c 

Ha Nt)i, ngayAS thong 3 niim 2022 

BAocAo 
HO�TD()NG CUA BAN KIEM soATNAM 2021 

VA PHU.ONG HU'ONG NHll):M VI) NA.M 2022 

Kinh thua: 
- Dai h9i dong cb dong thuimg nien narn 2022 

Tong cong ty Khoang san TKV - CTCP; 
- Toan thb cac Quy cb dong. 

- Can cu Luat Doanh nghiep; 
- Can cu DiSu I� 16 clurc va hoat d9ng cua T6ng cong ty Khoang san TKV - CTCP; 

oo\0 

(DHDCD) vS tinh hinh hoat dong cua Ban kibm soat va danh gia k�t qua hoar ,/' 

di'mg san xuat kinh doanh cua T 6ng cong ty Khoang san TK V - CTCP trong :;,· .,{\�o 
niim 2021 va phuong huong nhiem V\I niim 2022 cua BKS nhu sau: " l(IIO��o • 

- Can cir ch ire nang va nhiem vu cua Ban kibm soat Tong cong ty; 
Thay m�t Ban kiSm soat (BKS), toi xin bao cao Dai h9i d6ng c6 dong 

PHA.NTHU'I 

TiNH HiNH HO�TD()NG CUA BAN KIEM SOAT 

I. Roat di)ng cua Ban KiSm soat: 
I. T&ng k�t cac cui)c hop: 
- Trong nam 2021 BKS dii t6 clurc 07 cuoc hop, lam viec dinh ky, voi ty 

I� tham du hop, lam viec cua tung thanh vien dat tren 85% (phu hop vci DiSu I� 
cua T6ng cong ty va Quy chS cua BKS) db lam viec cu thS, t6ng kSt cac cong 
viec da thuc hien va l�p k€ hoach cho ky tiep theo va bao cao ki€n nghi phu h\JP. 

- Ngoai ra BKS tham gia dfiy du cac phien hop cua HQi d6ng quan tri 
(HDQT), giao ban diSu hanh vii mot s6 cuoc hop theo chuyen dS dS nfim bi\t tinh 
hinh hoat d9ng kinh doanh, tinh hinh diiu tu va tham gia y kien, dira ra cac ki€n 
nghi voi HDQT, Ban Giarn d&c (BGD) T6ng cong ty trong pham vi trach nhiem 

va quyen han cua minh. 
2. Hoat d9ng ciia BKS niim 2021: 
Hoat d9ng cua BKS trong nam 2021 duoc ti€n hanh chu d9ng, thuc hien 

kibm tra, kibm scat theo chirc nang duce quy dinh tai DiSu I� t6 chirc va hoat 
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d(mg cua T6ng cong ty, Quy ch� hoat d(\ng cua BKS. Cac hoat d(\ng cua BKS 

dbu dan, BKS lam viec l?P trung 07 cuoc vii qua dien thoai, hoac Email, cu thb: 
- BKS rhuong xuyen nghien ciru tai lieu va tham gia cac cuoc hop HDQT; 

giao ban dibu hanh; giao ban dinh ky vii m(\t s6 cuoc hop d(,t xuat, theo chuyen 

db; tai cac cuoc hop BKS co nhibu y ki�n dong gop, ki�n nghi true ti�p, tu v&n 

kip thoi Vii thuc hien giam sat viec thuc hien CBC chi dao, ki�n nghi Cua c6 dong. 

- Theo doi, giarn sat cac hoat d(\ng cua HE>QT thong qua viec thuc hien 

Nghi quyet cua E>HDCE>, tuan thu E>ibu le t6 chirc hoat d(\ng cua T6ng cong ty 
va cac quy dinh cua Nh3 mroc, 

- Giarn sat hoar dong cua Tong giam d6c thong qua viec thuc hien cac 

Ngh] quyet cua E>HDCE>, Nghi quyet HE>QT, thuc hien nhiern vu cua T6ng giam 

d6c Tong cong ty trong tung linh V\fC thuoc quyen han cua minh duce quy dinh 

tai Di�u le cua T6ng cong ty vii Quy chS hoat dong cua HE>QT T6ng cong ty. 
- Chu tri, phoi hop voi Phong/Ban cua T6ng cong ty; Tap doan TKV dS 

ki6m tra, xem xet, nilm bat, danh gia: tinh hinh hoat dong SXKD cua Tong cong 

ty (Cong ty Me); xem xet bao cao thuc hien diiu tu XDCB vii mot s6 h6 so diiu 

tu, mua silm V?t tu vii danh gia t6n kho V?t tu, c6ng tac tai co c&u doanh nghiep, 

sira chira tai san c6 dinh; tinh hinh SXKD cua cac Chi Nhanh phu thuoc vii mot 

s6 h6 so thue ngoai khac ... 
- Xem xet viec ban hanh he thong quy che, quy dinh cua T6ng cong ty. 

- Tham gia lira chon don vi ki�m toan BCTC narn 2021 cua Cong ty Me. 

Tham gia, ph5i hop cung don vi ki6m toan vb pharn vi, n(\i dung thuc hien ki&m 

toan BCTC 06 thang va nam 2021 cua Cong ty Me vii BCTC hop nh&t, d6ng 

thoi xem xet cac y kiSn cua ki6m roan thong qua thu quan ly; Giam sat viec thuc 

thi nhiing kiSn nghi do Cong ty ki6m roan di)c l?p dua ra. 
- ThuiJng xuyen,chu di)ng ph6i hgp, trao d6i voi cac Phong/Ban cua T6ng 

cong ty; NguiJi d?i dien phfin v6n cua T6ng cong ty d§u tu t?i cac Cong ty con, 

lien k�t d� ki�m tra, xem xet, ni\m bilt, danh gia: tinh hinh ho?t d(>ng SXKD, tai 

chinh cua cac Cong ty, viec ch&p hanh nghTa vu cua NguiJi d?i di�n, ch§p himh 
chinh sach cua Nhit nuoc. Kibm tra (b1ng cac hinh thuc phu hgp), danh gia mi)t 

s6 linh V\fC lien quan d�n tinh hinh san xu§t kinh doanh, diiu tu, mua silm V?t tu, 
danh gia t6n kho v?t tu, quy6t toan v6n diiu tu d\f an hoiin thitnh d6i voi Cong ty 

CP chi ph6i Ion, Cong ty trong <lien giam sat tiii chinh d�c bi�t. 
· Thvc hien i?P cac bao cao theo quy dinh d6i voi BKS bao cao truoc 

E>HE>CE> vii c6 dong Ion T?p doan TK V dam bao thiJi gian, chfit lugng. 
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- M(it s6 nhiem vu khac. 

- Dan thtr k11i�u nai, t6 cao : 
+ Niim 2021 BKS: khong nhan duce don thir khiSu nai nao cua C6 dong 

va CBCNV vi; tinh hinh hoar d(ing san xui\t kinh doanh va viec quan ly dii;u 

hanh cua HDQT va BOD; 
+ Trong narn 2021: Cong ty Me T6ng cong ty co nhan duce don tlnr t6 

cao Giarn ddc don vi true thuoc vi pharn quy dinh quim ly trong mua siim vat tu, 

hang hoa; TBng cong ty dii thanh lap t6 giai quyet don thir va tiSn hanh cac trinh 

ur, thu rue giai quyet don theo quy dinh cua Luat khiSu Nai, t6 cao, ki\t qua: xac 

dinh la don thir nae danh, tuy nhien d.f ra soat tinh tuan thu cac quy dinh cua 

T6ng cong ty, TBng cong ty chi dao thuc hien kiSm tra, ra soar cac n9i dung theo 

don thu n�c danh neu tren Va khong phat hien sai Sot nhir don thir nae danh 

phim anh. 
Nh�n xet, danh gia: 

tr u di�m: 
- Cac thanh vien BKS luon doan ket, thJ hien tinh thiin d(ic lap, khach 

quan va ton trong phap luat trong cong tac giam sat hoat dong cua TBng cong ty. 

- Cac thanh vien BKS luon ni\ hrc barn sat chirc niing nhiern V\I cua Ban, 

theo sat tinh hinh hoat dong cua TBng cong ty trong qua trinh thuc hien nhiem 

vu nhiim phat hien nhirng rui ro ti@m tang, di; xuiit giai phap, gop phan dam bao 

cho hoat d(ing cua TBng cong ty giarn thi€u rui ro va tuan thu phap luat. 

- Cac thanh vien BKS phoi hop v6i HDQT, BGD, Ngiroi dai dien phan 

v6n cua T6ng cong ty diiu tu tai cac Cong ty con, lien ket; cac Phong/Ban chirc 

niing va C8C ca nhan lien quan trong qua trinh thirc hien cong viec dJ thuc hien 

ccng viec giarn soat cua BKS. 

T; • on t�1: 

- Do nhiin str cua BKS mong, da phan kiem nhiern, trong khi quy mo cua 

Tong cong ty Ion, da dang, hoat d(ing tren nhii;u dia ban nen mire d(i thirc hien 

cac heat d(ing ki.\m soat ctia BKS doi khi chua duqc nhu mong mu6n. 

- Do di.ln biSn phfrc tap cua djch benh COVID -19 cung anh hucrng khong 

nh6 t6i viec kiSm tra trvc tiSp ctla BKS. 
3. Kilt qua giam sat ho�t di)ng cua HDQT, BGD: 

- BKS lh\fc hien viec giam sat thvc nhiem vu cua HDQT, cac thanh vien 

HDQT dii thvc hien diiy du cac chfrc niing nhiem vu theo quy djnh, di; cao trach 

nhiem tru6c c6 dong va ngui,i lao d(ing. 1-IDQT thvc hien cac cu(ic h9p thui,ng 

1 
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ky, d(>t xueit khac, moi cuoc hop, dbu dam bao vb s6 luong thanh vien HDQT 
tham gia theo guy dinh cua DiSu Ie Tong Cong ty va Quy chS hoat dong cua 

HDQT, trong nam HDQT hop 56 cuoc (phu hop vci DiSu le cua T6ng c6ng ty) 

quyet nghi 159 n(>i dung lien quan tci cac heat dong cua Tong c6ng ty, 
- HDQT da th� hien dung vai tro la co quan quan ly T6ng cong ty, co cac 

quyet sach kip thoi, roan dien phuc vu kip thoi cho hoar dong cua Tong cong ty. 
- Cac Nghi quyet, Quyet dinh cua HDQT lien quan dSn heat dong cua 

T6ng cong ty trong pharn vi trach nhiern vii thlim quyen cua HDQT. Cac Nghi 

quyet, Quyet dinh cua HDQT ban hanh dung trinh tu, du can cu phap ly vii phu 

hop voi Nghj quyet DHDCD, Dibu le cua Tong cong ty. 
- HDQT thirc hien viec giarn sat hoat d(>ng cua BGD trong viec tribn khai 

thuc hien Nghi quyet DHDCD va ph6i hop voi BGD chi dao, diSu hanh hoat 

d(>ng san xuat kinh doanh cua T6ng cong ty d� c6 gang hoan thanh cac chi tieu 

dii duce thong qua tai Nghj quyet DHDCD nhiern ky, 
- T6ng giam d6c cung nhu BGD luon barn sat cac Ngh] quyet cua 

DHDCD vii HDQT, DiSu le cua Tong cong ty, cac Quy che, guy dinh quan tri 

nQi bQ cua T6ng cong ty. 
M9i hoat d(>ng quan tri dibu hanh san xueit kinh doanh cua Tong cong ty 

dbu duce chi dao giam sat ch�t che cua HDQT, T6ng giarn d6c thuong xuyen 

bao cao HDQT d� kip thoi co y ki�n chi dao. 

HDQT va BGD da thuc hien dung, d!iy du nhiern vu vii quyen han theo 

DiSu le T6ng cong ty quy dinh, dam bao hoar d(>ng san xueit kinh doanh cua 

Tong cong ty di�n ra 6n dinh trong b6i canh nbn kinh tS trong ruroc va th� gioi 

co nhibu biSn dong phirc tap. 
BKS chua th5y dibu bdt thuong trong hoar d(>ng cua HDQT, Ban giam 

dfJc va can b(> quan ly cua T6ng cong ty. 
4. Danh gi:i s1,r phfJi h<}'p ho�t dqng gifra BKS, HDQT, BGD trong 

niim 2021: 
- BKS d,rqc HDQT vii BGD cung nhu cac Phong/Ban chuyen m6n; 

Nguoi dai dien phiin v6n cua T6ng cong ty d!iu tu tai cac Cong ty con, lien kSt 

tao dibu kien thu�n Iqi trong viec cung clip ctiiy du thong tin vb tinh hinh san 
xuilt kinh doanh vii tinh hinh tai chinh cua Cong ty Me T6ng cong ty; Cong ty 

con, lien k�t. 
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- Cac hoar dqng quan tr] diSu hanh san xuat kinh doanh cua Tong cong ty 
dbu duce chi dao giarn sat chat che cua HDQT, BGE> thuong xuyen bao cao 
HDQT dS kip thoi coy kiSn chi dao phu hop, 

- BKS deu co bao cao, kiSn nghi bang hinh thirc phu hop gi'ri HDQT. 
Nhirng kiSn nghi cua BKS dSu duce ghi nhan va tri�n khai thuc hien. 

- Trong pharn vi quyen han, trach nhiem cua minh, BKS danh gia T6ng 
giam d6c, BGD trong nam da hoat dqng dung chirc nang, nhiem V\I; dung quy 
chS va phu hop voi Luat doanh nghiep ciing nhu EliSu le t6 chirc vii hoat dc;mg 
cua T6ng cong ty, tri�n khai kip thoi cac Quyet dinh, Ngh] quyet cua ElHElCE>, 
HDQT, khong co vi pham nao anh huong Ion toi hieu qua heat dqng cua Tong 

cong ty. 
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PHAN THU' II 
DA.NH GIA. THl)'C Hl.E;N KET QUA. SXKD; 

THAM DINH BA.0 cAo TAI CHINH NAM 2021 VA 
BAo' cAo CUA HOQT, BAN DIEU HA.NH. 

I. D�c di�m chung: 
- Nam tai chinh cua Tong cong ty ur ngay O I thang O I d,jn ngay 31 thang 

12 hang nam; 
- T6ng cong ty la don vi 02 cap k,j roan : Cong ty me (gom: Van phong va 

cac don vi true thuoc); cac cong ty con (cb phftn chi ph<'>i) true tiJp lua chon don 

vi kiern roan. T5ng cong ty ky hop d5ng voi don vi ki@m toan Cong ty TNHH 
ki.\m roan CPA Viet Nam thuc hien ki6m toan Cong ty M� va phat hanh bao 
cao kiJm toan cua Cong ty M� va bao cao ki.\m toan hop nhilt roan T6ng cong ty 
cho narn tai chinh 2021; 

2. N{>i dung Bao cao: 
2.J Xac nh�n tinh tufin thu: 
BKS bao cao truce DHDCD kSt qua tham dinh bao cao tai chinh narn 

2021 cua Tong cong ty (Cong ty me) nhu sau: 
I. Xac nhan tinh hop ly, hop phap, trung thuc va d9 tin cay trong quan ly 

di�u hanh hoat dong san xuiit kinh doanh cua HDQT vii Ban diSu hanh Tong 

cong ty; 
2. Xac nh�n tinh tuan thu thuc hien cac chi tieu kJ hoach do Nghj quyet 

Dai h9i d6ng c6 dong thirong nien d� ra; 
3. T6ng cong ty dii chilp hanh viec cong b6 dfty du, chinh xac va kip thoi 

thong tin dinh ky, thong tin bilt thuoug vb tinh hoat d{>ng san xu.it kinh doanh, 
tai chinh va tinh hinh quan tr] cua T6ng cong ty; 

4. T6 chirc b9 may kS roan dam bao phu hop voi dac di.\m hoar d{>ng san 
xu.it kinh doanh vii yeu cbu quan ly cua T6ng cong ty; 

5. Cong tac ki@m roan: Bao cao tai chinh narn 2021 cua Tong cong ty 

(Cong ty me, hop nhat) do Cong ty TNHH kiSm toan CPA Viet Nam thirc hien 
va phat hanh. Do anh huong cua dich Covid - 19 ma viec true iiep thuc hien 
soar xet Bao cao tai chinh 06 thang d:lu nam 2021 cua Cong ty ki6m toan tai 
Cong ty M�. ciing nhu cac Cong ty con co han che, Ban ki�m soar cung nhu Ban 
diSu hanh dii y kiJn tang cuong thuc hien soat xet online, tren ca sa hb so, s6 
li�u ct111g c§.p va tang cuO'ng nh5.n l'!c, thO'i gia,1 d� th1,Ic l1i�n vi�c ki�tn tra, ki�111 
toitn cubi nam dam bao chilt luqng. Cong ty ki�m toitn ngoai viec chilp hanh 

dtlng theo cac chu§n 1n1Jc vS ki�m to8n .. , tri�n khai chftp hanh tbt c:ic y ki�n neu 
tren c(1a Ban ki�m soat cCmg nhu Ban dibu himh nhlim dam bao chiit luqng c(1a 
C011g tile ki�n1 toan. Tl1eo k�t lu�n clla ki€1n to3n baa cao tfti chinh 11a111 2021 

* 
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cua T6ng cong ty co ban dii phan anh trung thuc, hop ly, phu hop v6i Chu5n 
mire chS roan va ChS d9 k� loan hi�n hanh, 

2.2 Ki\t qua san xuilt kinh doanh nam 2021: 
Don vi tinh: dong 

' nc·rc COng t)' 
CHi TIEU 

BCTC H9·p nhat 
nam 2021 Mi; nam 2021 

I. Doa,nh thu thu�n v� ban hang va 
cung cap dich vu 7.991.138.594.794 7.848.010.986.314 

2. Gia vbn hang ban 6.039.616.182.441 6.689.955.581.308 

3. Loi nhuan gQp v� ban hang va 
cung cfip dich vu 1.951.522.412.353 I .158.055.405.006 

4. Doanh thu hoat dQng tai chinh 14.143.021.306 71.456.054.618 

5. Chi phi tai chinh 195.085.371.404 
49.166.403. 

6. Chi phi ban hang 56.910.824.026 51.638.438.572 

7. Chi phi quan \)' doanh nghiep 559.675.643. 770 436.000.072.067 

8. Loi nhuan thuin tll' hoat dQng 
kinh doanh I .153.993.594.459 692. 706.545.851 

9. Thu nhap khac 4.685.920.214 1.120.957.430 

I 0. Chi phi khac 14.711.732.891 6.861.743.868 

11. Loi nhuan khac I I 0.025.812.677) 15. 740. 786.438) 

12. T&ng lqi nl1u�n k� to:in trtrO'c 
thu� l.143.967. 781. 782 686.965.759.413 

13 Thue '[NDN hi�n hanh 185.350.058.330 125.639.174.919 

14 Chi phi thuf TNDN hoiln lai 205.608.426 - 
15. Lei nhuan sau thu� thu nhap 

doanh nghiep 958.412.115.026 561.326.584.494 

Nhij11 xet: 
' - Tong doanh thu: 

* Hop nhdttoim T6ng c6ng ty: 8.0 IO ty d6ng/ 8.602 d6ng, bang 93, 12% KH. 

+ Cong ty M?: 7.921 ty d6ng/3. I 52 ty d6ng. Trong do: Doanh thu cac san 
ph§m cua Cong ty me: 3.754 ty d6ng/4.984 ty d6ng, dat 75,32%KH. 

- Lqi nhufin hop nhfit dar: 1.144 ty d6ng/218 ty dong, dar 524,7 % so v6i 
KH (trong do Cong ty me: 687 ty d6ng/173 ty dong dat 397,1% KH). 

- Du kiSn ty I� chi a c6 nrc: 15 o/o ( cao hon nam 2021 : 9 %) 
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2.3. MQt s8 chi ticu tili chinh: 
TAng hop cfin dl>i k� roan: 

Dan vi tinh: a6ng 

CHi TIEU s6 d�u ky BCTC t�i ngay 
(01/01/2021) 31/12/2021 

I. Tai san ngjn han 2. 957. 705. 700.885 5.113.109. 731.244 

Trong tJO : C6ng ty me: 2.687. 704. 757.645 4.377. 767.866.010 

2.Tili san dai h<_1.11 5.613.563.717.015 6. l 39. l 4 l.837.326 

Trong t/6 : COng ly 1nr 3.902.094.580.566 4.591.840.622.938 

T6ng cQng tili s."111 8.571.269.417.900 ll .252.251.568.570 

Trong 00 : C611g ty 1nr 6.589. 799.338.211 8. 969.608 . ./88. 9./8 

3. Ne phai tra 6.l 10.056.722.345 8.058.232.329.353 

Trong d6: COng ty Inf 4.358.050.403. 739 6.333.610.477.89! 

3.1. No ngin han 3.688.734.656.264 5.350.527.389.402 

Trong t/6 : C6ng ty 111� 2.651.430.202. 774 4.122.304.598.095 

3.2. Ne dai han 2.421.322.066.08 l 2.707.704.939.95 l 

Trong do : C6ng ty 111(! I. 706. 620. 200. 965 2.211.305.879. 796 
4 . Vbn Chu sCJ hfru (Chi tieu 

3.194.019.239.2 l 7 400 . BCE>KT) 2.46 l.212.695.555 

Trang c16 : C'011g ry 1nr 2.231.748.934.472 2.635.998.0i i.057 
5. vbn chu so hfru (chi ticu 410 

3.183.012.127 .286 . BCE>KT) 2.448.518.350.92 l 

Trong d6 : Cong ty inf 2.227.446.184.241 2.632.642.058. 729 

T� � l. i 
I I .252.251.568.570 ong cong nguon von 8.571.269.417.900 

Trang il6 : C6ng ty ,ne 6.589. 799.338.211 8.969.608. 488. 9./8 

M(it s6 chi ticu v� h� s6 tai chinh: 
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Nam nay (Kj, 
TT CHI TIEU bao c{10: 

31/12/2021) 

I 1-1� s6 vi kh�\ n,lng thanh to{1n 

1-1¢ sb thanh toan hien thci: 0,96 
1 

Trong d6: COng ty 111r /,06 

2 
H� s6 kha 118.nl! thanh toan nhanh: 0,18 

Trong do: Cone ly inf 0,21 
II HA J.. I � . h ,I x J. f so p ran an CO' cau nguon von 

H¢ sb ngN6n CSJ-1: 2,52 
1 Trong {16: Cong ty nu; 2,40 

2 
H? s6 ncy/V6n di�u 1¢: 4,01 
Trong t/6: C6ng ly n1r 3,/5 

111 He s6 phiin anh ccr c�u tili s:in 

·ry I� d�u tu vao tai san ngan han: 45,44% 
1 

Trong tl6: COng ty ,nr 48,8/% 

1·v 1¢ dilu tu vao tai san deli han: 54,56% 
2 Trang JO: Cong ty 111r 51,/9% 

IV 1-1� s6 v� khll nilng sinh liri 

1 
TY sufit loi nhuan tren doanh thu: 11,99% 

Trone t/6: COng Ly !vi,; 7,/5% 

2 
'I')' su.it sinh IOi cl.la t<li san (ROA): l 3,50o/o 

Trang i16: C6ng ty 1nr 10,53% 

3 
TY sufit sinh IO'i tren v6n chll so hiru (ROE): 33,89% 

Trong ii,): ('Ong ty nu/ 23.06% 

MQt s6 nh�n xet: 
- Bao toan vbn: Cong ty M� Tong cong ty bao toan vbn (mot sb Cong ty 

CP khong bao toan duce v6n: Cong ty CP Khoang san 3; Cong ty CP TM va du 
lich Bang Giang) 

- Cong ty M� - T5ng cong ty dam bao kha nang thanh toan cac khoan no 
d�n han (Cong ty con khong dam bao kha nang thanh toan: Cong ty CP khoang 
sari luyen kim Cao Bang, Cty CP khoang san 3, Cty CP D5t hi�m Lai Chau, Cry 
CP du lich va TM Bang Giang.) 

- H� sb no tren VCSl-l: Cong ty M�, T6ng cong ty dSu nho hem 3 liin darn 
bao theo quy dinh, phu hop quy dinh cua Nha nuoc, Di�u I� 16 chirc hoat dqng 

\ 
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va Quy ch� tai chinh cua T6ng cong ty (Cong ty con c6 h� s6 no tren YCSH 16n 
hon 3 lfin la: Cong ty CP khoang san 3, Cty CP gang thep Cao Bang.) 

- Co c:iu v6n d§u tu: duce uu tien diiu tu dai han la phu hop. 
3. Bao cao k�t qua SXKD, OTXD nam 2021 vii k� houch SXKD, 

OTXD nam 2022; Bao cao ciia HOQT: 
3.1 Bao cao k�t qua SXKD, DTXD narn 2021 vi, k� hoach SXKD, DTXD 

nam 2022: 
- Thuc hien nam 2021: Bao do da danh gia co ban toan dien cac thuan 

loi, kho khan; danh gia co ban aiiy du cong viec da lam diroc, t6n tai, han ch€ 
cua cite rnang c6ng viec. S6 lieu doanh thu, loi nhuan, ti�n hrong nam 2021 phu 

hop vci baa cao tai chinh dii diroc ki�m toan, cac s6 lieu khac clii duce cac 

Phong/ Ban dibu chieu voi tai li�u nghiem thu va tai lieu khac, 
Voi Cong tac phat triSn tai nguyen, bao cao danh gia: Mo kem chi Cho 

Dibn hien tai Cong ty CP KLM Thai Nguyen da hoan thanh toan bo h6 so xin 
c:ip phep, clang cha co quan co thfim quyen ra quyet dinh cflp chuyen d6i Gifly 

phep khai thac 1116 la phi, hop; tuy nhien tai thoi cliSm l�p bao cao 89 TNMT 
ciip gifly phep khai thac s6 09 ngay/Gl' - BTNMT ngay 17/01/2022 cho phep 

Cong ty khai thac kem, chi khu virc Cho Di€n, huyen Cho D6n, tinh B�c Can, 
- K6 hoach SXKD, DTXD nam 2022: Tren co ca cac s6 li¢u niim 2022 trinh 

DHDCD thuong nien niim 2022 thong qua, T6ng cong ty ciing nhu Ban di€u 
hanh dira ra cac giai phap, bien phap din t�p trung trong niim 2022 co ban la phu 

hop. 
3.2 Bao cao cua HDQT: 
Bao cao cua HDQT trinh DHCD thuong nien niim 2022 cua Tdng cong ty 

co ban duoc danh gia cl§y du, phu hop, 
T6m lai: Bao cao cac tinh hinh SXKD, DTXD nam 2021 va cac bien 

phap, giai phap thuc hien niim 2022 cua T6ng cong ty dii duce danh gia dfiy du. 
BKS thong nh:lt voi cac baa cao cua HDQT, baa cao cua T6ng giarn ddc trinh 
Dai h(>i d6ng c6 dong. Ngoai ra Ban kiSm soat c6 mot s6 ki€n nghi voi HDQT 
va Ban dibu hanh c� thS dLrqc trinh b!iy dLr6i day. 

DE XUAT, KIEN NGH! V.<\ PHUONG HUONG NAM 2022 

I. OS xufit ki�n nghi v6"i HOQT, Ban di�u hitnh: 

- Db nghi HDQT, Ban diSu hanh tibp t�c duy tri va chi dao nht.m cung 
c6, duy tri, phat huy tinh th!in doan k�t va ky lu�t. 

- Ti�p t�c chi dao nht.m dam bao an roan lao d(rng, A TMT trong hoat 
d(>ng SXK.D, diic bi�t la cac DA, Nha may san xuflt giap bien gi6i Vi¢t - Trung. 

,o 

,o 
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- Co chiSn luge dfiu tu phu hop, than trong triSn khai cac Iinh V\fC, du an 
(DA) dfiu tu moi; d§y nhanh thuc hien cong tac chuan bi dfiu tu ct& thuc hien 
nhanh DA khai thac tiing siiu Sin Quyen dS dam bao nguyen lieu cho cac Nha 
may tuyen va Luyen d6ng. 

- TiSp tuc chi dao nh�m d§y nbanh tiSn d(> dfiu tu cac DA, d�c biet la cac 
DA dfiu tu trong diSm; quyet liet chi dao, Jam viec voi co quan Nha runrc co 
th&m quyen, van dung hop ly chinh sach dS d:iy nhanh tiSn d(l giiii phong m�t 
bang nh�m dtly nhanh tiSn d(> DA; da vii se quyet liet chi dao nh�m thao go kho 
khan trong viec tri�n kbai DA dtlt hiSm Dong Pao - Lai Chau, som co nhung 
dinh huong r5 rang dS dam bao hieu qua cua DA. Quan tam cong tac an toan 
lao dong; nghiern thu, thanh toan cho Nha thfiu duce kip thoi; tang cuong cong 
tac giarn sat tiSn d(> dfiu tu DA noi chung va goi thfiu cu th� noi rieng cung voi 
cong tac quan Jy chat che ch:it luong, tiSn ct9, gia tri cac goi thiiu cta va dang 
tri�n khai, darn baa tien d9, ch�t hrong va tiSt kiem chi phi ctclu tu; 

- TiSp tuc chi dao, tang cuong ra soat, kip thoi quyet roan vein dfiu tu DA 
hoan thanh, cac chi phi ti�n dfiu tu hoac DA co nguy co khong triSn khai. Ra 
soar, danh gia hieu qua mot sci DA diiu tu tai cac Cong ty con dS co dinh lurong, 
diSu chinh, quyet sach kip thoi nhiin1 nang cao hieu qua d§.u tu, tranh rui ro cao 
nhtlt. Barn sat cac t6 chirc ngiin hang dam bao du nguon vein cho DA voi cac hop 

d6ng tin dung da ky kSt vii tim kiSm cac nguon vein hop ly dam bao du vein thuc 

hien cac DA d§u tu. 
- TiSp tuc chi dao viec ra soat, xay dung, hoan thien h� thong quy trinh, quy 

chS quim ly, di�u hanh, quy dioh n(\i b(> lam co so cho cong tac di Su hanh, danh gia 

hieu qua, kibm soar rui ro; tang cirong cong tac du bao, nhan dinh, danh gia rui ro 
ngan han, dai han dS co giai phap irng ph6 nhk han chS n:,i ro cho cac hoat d,;mg 

kinh doanh cua T6ng cong ty. 
- V6i cong tac tai c:iu true Jai doanh nghi¢p: Chi dao T6ng cong ty tiSp tuc 

ph6i hqp cao nhfrt v6i T(ip doim TKV va don vi lien quan dS lh\!C hien viec thoai 

phfin vein cua Nha nu6c thong qua T(ip doan TKV dfiu tu vao T6ng cong ty theo 

quy djnh cua Nha nu6c va chi dao Tbng cong ty triSn khai th\lc dS an da phe 

duy�t dllm bllo chfit luqng, hi�u qua cao nhfit va ti Sn dQ. 
- TiSp tuc chi dao Tbng cong ty, Nguoi dai di¢n phiin v6n cua T6ng cong 

ty tai cac cong ty con: tang cuong c6ng tac quiin ly vii thu h6i cong nq n(\i b(l, 

cong nq phiii thu cua cac khach hang va cac khoiin cong 119' t6n d9ng khac. 
- TiSp tvc cl1i d�o Ngu<Ji d�i di?n pl1fin v6n clla T6ng cOng ty t�i cac COng 

ty c6 ph�n. Jie11 k8t barn sat cac don vj, ngity ca11g n§.ng cao ho11 nlra l1i�u quit 

san xufit kinh doanh; quan tam cong tac phat rriSn tai nguyen dung mire; bn djnh 

0 

�6 
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c6ng nght giam dinh rmrc tieu hao v�t ur, nguyen li�u t6i da; dac biet Cong ty 
CP Gang thep Cao Bang (CISCO) la don vi ma Tong c6ng ty gop v6n Ion; Cong 

ty CP khoang sim 3, Cong ty CP Khoang san va Lu yen kim Cao Bang la cac don 

vi gap nhiSu kho khan, ket qua SXKD thap. Tang cirong cong tac kiem tra, giam 

sat nang cao trach nhiern d6i voi cac Nguoi dai <lien phlin v6n tai cac Cong ty 

con, lien k€t. D@ ngh; tiep tuc quyet liet chi dao, tao moi nguon I\IC hop phap h6 

tro cac Cong ty sim xuat kinh doanh con g�p kho khan. 
- Chi dao T6ng cong ty, Nguoi dai <lien phlin v6n cua Tbng cong ty tai cac 

c6ng ty con tuan thi'.t cac quy che, quy dinh cua Nha mroc, T6ng cong ty trong 

cong tac mua sftm v�t tu, tieu thu san pham, ngoai viec darn bao chl1t hrong v?t 

tu, gia ca canh tranh, ma rong nguon cung cap, ... cfm dam bao ty le t6n kho v�t 
tu hop Jy, khong anh huong tci tinh lien tuc cua hoat d9ng kinh doanh vii gop 
phan tiSt kiem chi phi tai chinh. 

- Tu nam 2021 DA Ma rong ming cong suat Nha may Luyen d6ng hoan 
thanh dua vao khai thac, sir dung: d� nghi co chi&n luge, giai phap tieu thu san 
pharn diiu ra phu hop, d�c biet la voi cac san pham, thanh philm nhu axit H2SO,, 
xi luyen la cac san pham co nguy co a nhiem, tac dong khong t6t toi moi truong. 

- Tu nam 2021 DA Nha may me rong Nha may Luyen d6ng hoan thanh, 
dua vao sir dung, nlnr v�y 16 hop khep kin tu khai thac, ch€ bien, luyen kim 
quang d6ng hoan thanh; T611g cong ty se dung truce cac ca hQi phat tri�n 111&i, 
nang cao quy m6 cua Tbng cong ty, nhung d6ng thoi cilng dung rnroc cac thach 
thirc rnoi. E>e nghj HE>QT, Ban di@u hanh quan tam va chi dao: phat trii;n nguon 
tai nguyen, nguyen lieu chinh phuc VU cho San xuat; chuan bi CaC giai phap 
nhiim irng pho voi di�n bi€n bflt !qi ci'.ta thj truimg, gia ban (co thS co); hoach 
dinh va co chinh sach dS b6 sung va nang cao chflt Juqng ngu6n nhan Ive nhiim 
dip (rng nhu ctlu ngay cang cao ci'.ta hoat d9ng san xuflt kinh doanh; tang c1rong 
ap dung c6ng ngh� trong c6ng tac quim ly va trong hoat d9ng san xuiit kinh 
doanh; nhanh chong 6n dinh cong ngh�, thuong xuyen ra soat, co giai phap di; 

gia,n djnh n1lrc tieu hao v?t tu, nguyen li�u d6i vCJi cite Nh3 1nily, t8i s8n da, 
dang hoat d9ng cGng nhtr trong thoi gian tcri nhiim giam gia thanh san xuiit... 

- Luon cilnh giac, di; phong ngan ngua dich COV!D -19 nhiim dam bao 
chilng dich hi�u qua d6ng hanh cung 6n dinh, phat triSn SXKD, diiu tu, ... 

2. D� nghj thu lao, chi phi ho,)t d,}ng ciia Ban Ki�m soat: 
- Ban Ki&m soat d<l nghi ti<ln Juong, thi1 lao, quy<ln \qi khac ci'.ta Ban Ki�m 

soat thvc hien theo Nghj quySt DHCE> thuong nien nay thong qua. 
- Cac chS di) khac (chS di) cong tac phi, dao tao, cac chi phi khac) th\rC 

hi�n theo quy dinh hien hanh ci'.ta T6ng cong ty. 

,, 

,. 
0 



13 

3. Phuong htrO'ng, nl1iQ1n vu cua Ban Ki�111 soat: 
3.1 Phuong huong chung: 
- Tibp l\JC phat huy vai tro cua BKS: thirc hien quyen thay mat c6 dong d� 

giam sat, kibm scat heat dong cua HDQT, BGD; hoat di'mg kinh doanh, quan tr] 
di�u hanh cua T6ng cong ty, chiu sir lanh dao true tibp cua Dai hi)i d6ng cb 

dong, thirc hien cac quyen vi> nghia V\J theo quy dinh cua Luat Doanh nghiep, 
DiSu le cua Tong cong ty, quy chb t6 chirc hoat di)ng cua BKS va cac quy dinh 

khac c6 lien quan. 
- Ban Ki€m soat phfin dfiu nghien ciru, hoan thien ky nang nghiep V\J 

chuyen mon, rong hem d� darn bao hoat dQng cua BKS vira co tinh tu v�n, giarn 
sat bao ve t6i eta loi ich cua cac cb dong va khong anh huong toi hoar di)ng san 
xuat kinh doanh cua T6ng cong ty. 

3.2 M(it si\ nhi�m vu C\l tht 
- Nghien ciru tai lieu d€ tham gia cac cui)c hop cua HDQT, cac cuoc hop giao 

ban, Ban di�u hanh va cac cuoc hop di)t xufit lien quan tnrc tibp toi heat di)ng sim 
xufit kinh doanh cua T6ng cong ty va co cac y kibn phat bieu, dong gop kip thoi. 

- Giarn sat cac hoat dong cua HDQT thong qua viec thirc hien Nghi quyet 
cua DHDCD, Ngh] quyet cac cuoc hop cua HDQT, cac quy che, quy dinh tb 
clurc hoat d(ing 6 tung linh virc C\J thb cua T6ng cong ty ban hanh. 

- Giam sat heat di)ng cua T6ng giam d6c di�u hanh thong qua viec thirc 
hien cac chi tieu kb hoach duce Dai hi)i dong cb dong thong qua, thirc hien cac 

Nghi quyet cua HDQT, cac quy dinh cua Tong giam d6c Tong cong ty trong 
linh vuc thuoc quyen han cua T6ng giam d6c diroc quy dinh tai Di�u le va Quy 
ch� heat dong cua HDQT Tong cong ty vi, tai lieu khac lien quan. 

- Xem xet viec ban hanh he thong quy che, quy dinh cua T6ng cong ty, 
- Tham gia vao viec Iva ch9n va dS xudt Iva ch9n Cong ty Kibm toan di)c 

l?p thvc hien kibm toan Bao cao tai chinh niim 2022, 2023. 
- Thvc hien giam sat, kiSm soar tinh hinh hoat di)ng SXKD ctia Cong ty M� 

T6ng cong ty va thong qua Nguoi dai dien quim ly ph:in vbn ctia T6ng cong ty tai 
cac do-n vi C6 ph:in l&n, tr9ng di€m, don vi c6 hoat di)ng sim xufit kinh doanh g�p 
kh6 khan d€ kibm soat tinh hinh san xufit kinh doanh, thvc hien d:iu ttr..). Thtrc 
hi�n ki�m so3t linh ho<i1t tl1eo n1Qt s6 chuyen d� v� qu.in I)' v�t tu; tiet1 th1,1 san 
ph:im, sua chfra TSCD, dfiu tu XDCB, ... 

Kibm tra, giam sat viec ch§p himh nghia V\J cua doanh nghiep theo quy 
dinh ctia Phap lu?t (bao g6m nghia V\J thub, nghia V\J bao hibm xii hi)i, bao hibm 
y t� va cac nghia V\J tai chinh khac, ... ). 

Ki€m soat viec thvc hien quy ti�n luong, thvc hien lao di)ng, thu nh?p , 
va th1rc hien quybn lc,,i cua nguoi lao di)ng va cac hoat di)ng khac, theo Bien ban 



\ 

KIEMSOA.T 
GBAN 

l-'JMtCO 

uong Van Linh 

• 

Nui 1th�11: 

- DIIDCD; 
- Luu VT, BKS. 

nghi quySt H{li nghi nguoi tao d{lng hang nam va Bien ban Nghi quyet Dai h{li 
d6ng c6 dong thirong nien da thong qua. 

Can cu vao n{li dung, thin diSm thanh tra, kiem tra cua co quan chirc nang 
Nha mrcc, C6 dong Ion, T6ng cong ty; nhfun dam bao hieu qua cua cong tac kiSm 
tra, kiSm soat, han chS chong cheo, khong anh huong t6i hoat d{lng SXKD cua 
T6ng cong ty; Ban kiSm soat se lira chon nQi dung, thin diem, hinh thirc kiSm Ira, 
kiSm soat phu hop va thong bao toi Phong/Ban, don vi duce kiSm tra, kiSm soat 
tnroc khi thuc hien. 

- B6 tri thin gian cao nhftt tham gia cung bQ phi)n thanh tra, kiem toan cua 
T6ng cong ty va bQ phi)n khac thuc hien IDQI s6 CUQC kiem Ira theo kS hoach cua 
be;, phan thanh tra, kiSm toan da l�p, nhfun han chS chong cheo trong cong tac 
kiSm tra dili voi don.vj. 

- L�p cac bao cao yeu d.u dili voi Ban KiSm soat theo quy dinh dam bao 
tiSn dQ, chit hrong. 

- Cac n(>i dung khac phu hop voi DiSu l� cua T6ng Cong ty. 

Kinh chuc cac Quy vi c6 dong manh khce! 

Chuc Dai hQi thanh cong tilt d�p./. 
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C()NG HOA XA H()I CHU NGHiA V�T NAM 
l>()c 1,p - Tl)' do - H�nh phtic 

Ha Noi, ngiiy,l�tfuing 3 ntim 2022 

Dai h(>i d6ng c6 dong thuong nien nam 2022 · 
T6ng cong ty Khoang san TKV - CTCP 

Kinh giri: 

TO TRINH 
V� vi�c h,a chon Cong ty ki�m toan Bao cao tai chinh nam 2022 

NO'i n/1�11: 
- Nhu tr€n; 
- Luu VP, BKS; 

- Can cu E>iSu l� t6 clurc vii. heat d(>ng cua T6ng cong ty Khoang san TKV 
- CTCP (T5np cong ty) sira d5i, b6 sung lfrn tlnr tu duce ban hanh kem theo 
Quy,h dinh so 456/QE> -VIMICO ngil.y 29/4/2021 cua Hi)i d6ng quil.n tri T6ng 
cong ty; 

- Can cu Quy chil hoat d(\ng cua Ban kiem soat T5ng cong ty Khoang sil.n 
TKV-CTCP; 

Can cu quyen han va nhiem vu cua Ban ki6m scat T6ng cong ty duce quy 
dinh tai Luat doanh nghiep, E>iSu I� 16 chirc va hoat d(>ng cua T6ng cong ty; 

Can cu vao viec t6 chuc hra chon, danh gia h6 so nang Ive Cong ty kiSm 
toan Bao cao tai chinh nam 2022 cua Tong cong ty. 

Ban ki6m soat dS nghi Dai hi)i d6ng c6 dong thuimli nien nam 2022 thong 
qua vii. uy quyen cho T6ng Giam d6c T6ng cong ty ky ket hop d6ng ki8m roan 
bao cao til.i chinh (BCTC) nam 2022 voi Cong ty TNHH ki8m toan CPA Viet 
Nam, voi m9t s& n9i dung chinh nhir sau: 

- Phi KiSm toan: 479.000.000 d6ng ( da bao g6m 10% thuS GTGT ); 
- Ki8m toan BCTC vii. phat hanh bao cao kiSm toan Cong ty me va cac 

don vi true thucc cho nam tai chlnh 2022 (tir 01/01/2022 diln 31/12/2022), bao 
g<'im cit bao cao soat xet ban nien d(> (01/01/2022 diln 30/06/2022); 

- KiSm toan BCTC vii. phat hanh bao cao kiSm toan hop nh§.t T6ng cong 
ty cho nam tai chinh nam 2022, bao g6m ca bao cao scat xet ban nien di) 
(01/01/2022 d@n 30/06/2022). 

Kinh dS nghi Dai h9i d<'ing c<'i dong thirong nien nam 2022 T6ng cong ty 
Khoang sil.n TKV - CTCP xem xet, thong qua. 

Kinh trinh.i. 

DAI HO! DONG co DONG 2022 
TONG CONG TY KHOANG SAN -TKV 

Sb: S11 mr-VIMICO 



fl Al uor OONG a') OONG THU ONG NIEN 2022 
TONG OONG TY KHOANG SANTKv-ercr 

O)NG HOA XA HQI CHU NGH.lA V�T NAM 
Eli)c l�p - T1.r do - H,Jnh ph,,c 

S6: 51S/TTr-VIMICO Hi, N6i, ngay )!i1/11ing 3 nam 2022 

TOTIUNH 
V� vi� thong qua BCTC vii phuong an phan ph6i lqi nhuan Cong ty me 2021 

Kinh giri: Dai hc;,i d6ng c6 dong T6ng c6ng ty khoang san- TKV 

�, 
ti( DVT : trieu onl! 

s6 cu6i niim ss diu nam 
SIT Chi tieu 31/12/2021 01/01/2021 
I T6ng tfti san 8.969.608 6.589,799 

1 Tai san ngfu1 han 4.377.768 2.687.704 
2 T iii san dai han 4.591.840 3.902.095 

n .::. ). t.. 8.969.608 6.589.799 Tona 11guo11 von 
1 Ng phai tra 6.333.610 4.358.050 
2 V6n chu so hiru 2.635.998 2.231.749 

Tr.t/6: V6n t/iJu Ii 2.000.000 2.000.000 

LNST chtra ohdn oh6i 632.642 227.446 

Can ell' OiSu I� t6 chirc va hoat dong, Quy che tai chinh cua T6ng c6ng ty khoang 

san-TKV; 
Can cir Bao cao tai chinh Cong ty me, Bao cao tai chinh hop nh5t Tong cong ty 

nam 2021 da duoc kibm toan; 
Hoi dong quan tri baa cao DHDCD v6 viec thong qua BCTC va plnrong an phan 

ph6i IQ'i nhuan 2021 cua Cong ty me Vimico nhu sau: 
I. B:io cao tili chinh 
Trinh DHDCD thong qua BCTC cong ty me, BCTC hop nh5t toan TCty nam 

2021 voi 1nQt sb chi rieu chu y�u nhu sau: 
I.I. Cong ty 111r T611g l'811g ty 
I.I.I. Bimgciint/6ik&toim 

1.1.2. Kit qua SXKD 
-DVT: trieu one 

SIT Chi ticu Nam 2021 Nam2020 

1 T6ng doanh thu 7.920.588 6.108.726 

2 T 6ng loi nhuan tnroc tl1u� 686.966 198.091 
0 Tb11g loi nhuan sau thue 561.327 176.923 , 



STf cnr tiCt1 Nam 2021 Nam2020 
1 T6ng doanh thu 8.009.968 6.222.766 
2 T6ne loi nhuan tnroc tl1u� 1.143.968 243.087 
' T6ng Joi nhuan sau thu� 958.412 204.647 , 

6NGTY 
SAN· 

441 tr.d 
88.688 tr.d 

300.000 tr.d 
189.699 tr.d 
53.50 I tr.d 

543.641 tr.d 

DVT· trieu il6ng 

DVT 

HfJ]J 11hi1t toan T611g cfi11g ty 
Bang c611 t16i kd 10611 

1.2.2. K€t qua SXKD 

1.2. 
/.2./. 

: trieu 0119 

So cu6i 11301 S6 diiu na111 

STf Chi lieu 31/12/2021 01/01/2021 
I T6n11. tili siin 11.252.25 I 8.571.269 

I Tai sim naan han 5.113.109 2.957.706 
2 Tai san dai han 6.139.142 5.613.564 

II ' ' . ll.252.251 8.571.269 Tone: nauon v6n 
I Na phai rra 8.058.232 6.110.057 
2 V 6n chu so hiru 3.194.019 2.461.213 

r-.s« VJn iliJ11 le 2.000.000 2.000.000 
LNST chtra phdn oh6i 696.226 158.543 

(BCTC ili:i duoc ki€m todn kem theo) 
2. Phuong an phfin pl16i lqi 01111:)11: 
E>Hf>CE> thuong nien nam 2021 dii thong qua k€ hoach SXKD narn 2021, trong 

do ty I� chi tra c6 rue nam 2021 la 6,5% (Nghi quySt s6 856/NQ-VIMJCO ngay 
14/4/2021 ). 

Can cu k€t quit SXKD narn 2021, HE>QT trinh E>HE>CE> phirong an phan ph6i loi 
nhuan nam 2021 Cty me TCT nhu sau: 

- T6ng loi nhuan k� toan sau thus narn 2021: 561.327 trd 
• Tong Jgi nhuan sau thu€ dugc phan phoi: 632.329 trd (trong do bao g6m 

71.003 trd la LNST chua phan ph6i cua cac nam tnroc) 
· T6ng lgi nhuan sau thu€ th\fC hi�n phan ph6i: 
+ Chi tra c6 tire (15% VE>L): 
+ Trich quy E>TPT (30%, t6ng LNST chira phan phoi): 
+ Trich quy KTPL 
+ Trich quy thuong ngiroi quim Jy DN: 
- Loi nhuan sau thu€ con I� i chira phan ph6i: 
(Bang phdn ph6i loi nhudn kem theo) 

Kinh trinh Dai h(>i d6ng c6 dong xem xet, thong qua}� 

TM. HQI DONG QUAN TRI 
- T!C . 

- Nhu tren; 
- Luu: VP, TCKT 

Nui 11/11).11: 



PHAN PH61 L()I NHU,;\N CONG TY Ml): NAM 2021 
(Ken, theo 7T 1h611g q11c1 BC:rc: vb phtrang On phdn /Jh<ii loi nhu(ln Cty 111� 116n1 2021) 

NOi dune ss riin 
LQ'i nhu�n sau thu� 2021 561.326.584.494 
Lq·i nhu�n sau thul du·Q'C ph:in ph6i 632.329.153.468 

I Chi tra c6 nrc (l5% VE>L) 300.000.000.000 
BU dap cac khoan 10 narn tru6c da het thci han bu vao 

2 LNTT 
3 Leri nhuan con lai sau d6 ohfin oh6i cac quV 243.641.510.810 
a Trich cue E>TPT (t6i da 30% LNST) 189.698. 746.040 
b Trich auV K"fJJL (3 thana hrona binh aufi.n) 53.501.764.770 

Trich quy thtrO'ng nguO'i QLDN (1,5 thang luang binh qufin 
c ctia nauci OLDN) Nl.000.000 

LNST cOn lai chua r:ihan r>h8i 88.687.642.658 ... 
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DAI HQI DONG CO DONG 2022 C(>NG HOA XA 1-1()1 CHU NGl-liA VIl;:T NAM 

TONG CONG TY Kl·IOANG SAN TKV-CTCP f>l}c l�p - T1,r do - Hanh pluic 

S6: 516 /rr. - VIMJCO 
Ha N9i, ngoy )!Jthimg 3 niirn 2022 

TOTRiNH 
V/v thuc hi�n chi trii ti�n lu·crng, thu lao 

Ng1riri quan ly niim 2021 vii k� hoach nam 2022 

Kinh giri: Dai hi;,i d6ng cb dong T6ng c6ng ty Khoang san - TKV 

, Can_ ctr DiS� le t6 chirc va hoat dong cua Tong cong � Khoan}s sari TKV - CTCP 
sira doi, bo sung Ian thir nr duoc ban hanh kem theo Quyet dinh so 456/QE>-VTMlCO 
ngay 29/4/2021 cua Hi;,i d6ng quan tr] Tong cong ty Khoang san TKV - CTCP; 

Can ctr Nghi quyet s6 856/NQ-VIMJCO ngay 14/4/2021 cua Dai hi;,i d6ng c6 
dong thuimg nien Tong cong ty nam 2021; 

Hi)i d6ni, q�an tri trinh Dai h(>i dong c6 dong_ thuong nien nam 2022 vb ni)i 
dung phan phoi tien luong, thu lao niim 2021 va ke hoach thu lao narn 2022 cua 
Nguoi quim ly T6ng cong ty nhu sau: 

I. Thuc hi�n 2021 
I. TiSn hrong cua Nguoi quan ly T6ng cong ty chuyen trach, 

Dun vi tinh: t16n" 

� 

Chuc danh 
I 

st ngu·(ri KH di�u chinh TH ;0\0010J 
-� 

niim 2021 niim 2021 ";, 

,_! T6ng aiarn d6c 01 540.000.000 720.000 " HOC6H 

2 Pho Tona aiam doc 05 2.430.000.000 3.240.000. I IO-"'° si.N 
3 Ke toan truona 01 450.000.000 600.000. 

T6n_g cong 07 3.906.000.000 4.560.000.00(),.,, "••n 
2. TiSn luong cua TV 1-IDQT, Truong ban KS chuyen trach 

Dun vi tinh: t16nf! So KH di�u chinh TH 
I TT Chirc danh n2u·(ti mim 2021 niim 2021 

I TVHDOT 01 I 486.000.000 648.000.000 
2 TB kiern soat 01 504.000.000 672.000.000 

Tong.s_§n" 02 990.000.000 1.320.000.000 

Hinh thirc chi: VTMlCO chi tra true tiep. 

3. Thu lao cua TV 1-IDQT, Thanh vien Ban KS khong chuyen trach chi tra bang 
20% rmrc tiSn luong thuc hien. (Muc luong c,ia Chu tich HDQT hiy bang mire 1il!n 
luong thu·c hien cua TGD) 



D 'nh a' an Vf tin : On<' 
sb KH TH 

TT Clure danh ngu·oi I narn 2021 narn 2021 
I CT HBOT 01 74.400.000 I 08.000.000 
2 TV HDnT 03 194.400.000 291.600.000 
3 TV kiern soat 02 120.000.000 180.000.000 

Cqng 06 388.800.000 579,600.000 � 
Hinh thirc chi: 
- Chuyen vS TKV d6i voi thu lao cua nguoi duce TKV cu lam dai dien nhung 

huong hrong cua TKV. 
- VIMICO true ti�p tra thu lao d6i voi nguoi duoc TK V cu lam da: dien nhung 

huong hrong tnrc tiep cua VIMICO. 
II. KS hoach 2022 
I. TiSn hrong cua TV HE>QT, Truong ban KS chuyen trach. 

Dan vi tinh: dons: 

TT Chirc danh ss nguoi Ti�n lurrng T'' luong narn I 
thana ren 

I TV HDnT 01 40.500.000 486.000.000 
2 TB Kiem scat 01 42.000.000 504.000.000 

Cong 02 990.000.000 
2. Thu lao cua Che, rich HBQT, TV fIDQT, Thanh vien BKS kh6ng chuyen 

trach, tam tinh bang 20% rmrc luong ca ban. 
Dan vi tinh: aim 

3 

than 
Thu lao Thu lao niim 

5.000.000 

6.200.000 
5.400.000 

� EJ;_1i hQi dbng cO dOllg; 

N0111lt�11: 

TT Clure danh Tien luong So Ty 
th311 1. 

I Chu tich HD T 31.000.000 OJ 20% 
2 27.000.000 03 20o/o 
3 Thanh vien BKS 25.000.000 02 20% 

Con 06 

- Luu VP, HDQT. 

Quy thu lao thuc hien duce xac dinh tren co so s6 TV HDQT, :C'·"-? 
chuyen trach thirc t� tai cac thoi di�m trong nam, thoi gian lam viec va ·; c thu lao 
(tinh theo thang) do T6ng c6ng ty xac dinh tbi da b1ng 20% nurc titn luong thuc 
hi�n cua TV chuyen trach. 

Kinh trinh Dai hi)i d6ng cb dong Tong cong ty xem xet thong qua./. ·>!� 

���DbO�NG QUAN TR! 
>� TJC ----+-- 



DAI HOI DONG CO DONG 2022 
TONG CONG.TY KHOANG SAN TKV-CTCP 

S6: Sf'f ITTr- VIMJCO 

C()NG HOA XA. H()I CHU NGHiA VII;:T NAM 
fli)c I�p - T1.r do - Hanh phuc 

Ha N(ji, ngayJ�1hang 3 ntim 2022 

TOTR1NH 
Viv thong qua vi�c thay d&i ngirnh ngh� kinh doanh ciia T&ng cong ty 

Kinh giri: Dai h(\i d6ng c6 dong thuong nien T6ng cong ty 

Can cu Luat doanh nghiep s6 59/2020/QH14 dii duce Quoc hoi nuoc 
Cong hoa Xii h(\i Chu nghla Vi?t Nam khoa XIV, ky hop thir 9 thong qua ngay 
17 thang 06 narn 2020; 

Quyet dinh s6 27/2018/QE>-TTg ngay 06 thang 7 nam 2018 cua Thu 
tirong Chinh phii v6 viec ban hanh H� thong nganh kinh tS cua Viet Nam; 

Can cu E>i6u le t6 chirc vii hoat dong cua T6ng cong ty Khoang san TKV - 
CTCP sira d6i, b6 sung !!in thir tu duoc ban hanh kern theo Quyet dinh s6 
456/QD-VTMlCO ngay 29/4/2021 cua H(\i d6ng quim tri T6ng cong ty Khoang 
sim TKV - CTCP; 

Can = y kiJn cua c6 do_ng TKV tai Con;1 van s6 2028/TK".-TCNS ngay 
12/5/2021 ve viec ma hoa lai, bo sung nganh nghe kinh doanh cua Tong cong ty. 

H(\i d6ng quan tri trlnh Dai h(\i d6ng c6 dong thuimg nien nam 2022 v6 
" b' mh h' k. h d h ' T' - h v1yc o sung naa , ngl e ,n oan cua om! cong tv n u sau: 
STT Ten nsanh Ma nganh 

I Trong rung, cham soc rung va umn giong cay Jam 0210 
nghiep 

2 Khai thac g6 0220 
3 Dich vu an uonz khac 5629 
4 V ?n tai hang hoa banu du/mg bo 4933 
5 Sim xuat san pharn khac bang kim loai chira diroc phan 2599 

vao dau 
6 San xuat dav cap, so can uuana hoc 2731 
7 San xuat dav cap dien vii dien tu khac 2732 
8 San xuat thiet bi day dful dien cac loai 2733 
9 San xuat thiet bi dien khac 2790 
IO Giao due khac chira duce ohan vao diiu 8559 

Kinh trinh Dai h(\i d6ng c6 dong thuimg nien nam 2022 cua T6ng cong ty 
xem xet, th6ng qua 

Tran trong! '!JJ.l,A, 
N<Yi 111u111: 
- Doi h6i dbng c6 d6ng; 
- LLn1 VP, HE>QT. 
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