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BAO CAO KET QUA 
SAN XUAT KINH DOANH, DAU TU'XAY DI/NG NAM 2021 

VA KE HO�CH SXKD, DTXD NAM 2022 

(TCli lieu trinh Dai h()i tJJng c6 d6ng thmrng nien nii,n 2022) 

A. DANH GIA KET QUA SAN XUAT KINH, DAU TU' XA Y DI/NG 
NAM 2021 

I. B!ic iliim tinh hinh: 
T6ng cong ty buoc vao thirc hien KHSXKD narn 2021 co nlurng thuan loi va 

kh6 khan dan xen. 
vJ thudn loi: 
- Gia ban mot s6 s311 pham kim loai tren thi tnrong duy tri a mire cao. 

- Diroc su chi dao, h6 tro kip tho! cua TKV; su d6ng thuan cua cac c6 dong 
va su doan k�t, n6 luc cua t?P thS lanh dao, nguoi Iao d(\ng roan T6ng cong ty. 

vJ kho khan: 
- Dich viern duong ho hiip clip COVID-19 di6n bibn hbt sire plurc tap, anh 

hucng r:it lon dSn cong tac di�u hanh, t6 chirc san xu:it, mua ban san phim, nguyen 
nhien V?t lieu. El�c biet la tai du an Luy�n d6ng 2, nhi�u luc chuyen gia khong 
nh?p canh duce, thibt bi khong nh�p kh&u duce nen tiSn d(\ bi charn so voi kS 
hoach d� ra. Hoat d(\ng kinh doanh thtrong rnai, dich vu, du lich ti Sp tuc bi thua 16. 

- Tai nguyen khoang san tai m(\t s6 mo giam ca v� ham luong va tnr hrong. 
- Thu tuc xin c&p phep hoat d(\ng khoang san bi keo dai. Cong tac d�n bu, 

GPMB g�p riit kh6 khan. Nhi�u vuong mic tai m(\t s6 du an rih kho thao go. 
- Bibn dong gia ca th] truong diiu vao tang rnanh lam tang chi phi san xuat, 

Nhan dien duce cac thuan loi vii kh6 khan thach thirc, t?p thS liinh dao va 
nguoi Iao dong trong T6ng cong ty dii thich ung Iinh hoat, dira ra nhi�u gia; phap 
phu hop triSn khai thuc hi�n nhiem V\I SXKD, ElTXD dat kSt qua cao, nhi�u chi 
tieu virot mire Dai h(\i d6ng c6 dong nam 2021 dii thong qua. 

11. Kit quii tlurc /1if11111{jt siJ chi ti€11 clui y/11: 
I. Cac chi tiCu vi gi,I tr! 

' - To11g donnh thu : 

+ Cong ty me: 7.920,588 ty dong: Trong d6 doanh thu cac san pham khoang 
san Cong ty me: 3.754 ty d6ng, dat 75,32% KH vii bang 124,07% so voi cung ky 
nam tru6c. Nguyen nhan doanh thu Cty m� khong dat kb hoach Ia do Nha may 
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Luyen d6ng 20.000 t:in/niim bi cham ti�n d(i nen san luong d6ng t:im giarn nhi�u 
so voi KH. 

+ Toan TCT: 8.010 ty d6ng, bang 93,12 % KH nam vi, bang 128,7 % so voi 
cimg ky narn 2020. Trong do: Doanh thu khoang san: 7.829 ty d6ng, doanh thu 
khac: l 81 ty d6ng. 

- L•ti nl1u�11 trtr6·c tl1u�: 
+ Cong ty 111?: 686,966 ty d6ng/ I 73 ty d6ng KJ-1 ( dat 397, I% KH) 
+ H<1p nhd11oan TCT: 1.144 ty d6ng/2 I 8 ty d6ng KH (dat 524,7 % KH) 
(Xe,11 chi tilt bidz, tong h9'P thuc hien ccic chl 1ie11 chu �11 cz/a ti'mg don vi ki:111 theo). 

- T6ng s6 lao d(ing: 
+ Cong ty 111?: 2.220 nguoi, 

+ Toan T6ng c6ng ty: 4.618 ngiroi, bang 93,52%KH va bang 107,15% so voi 
narn 2020. 

- Thu 11l1�p binh quan: 
+ Cong ty 111?: 15,578 tr.d/nguoi/thang. 
+ Toan Tong c6ng ty: 13,603 trieu d6ng/nguoi/thang (dat 15 I ,86%KJ-J, tang 

30,21 % so voi nam 2020). 
- Ni)p ngan sach: 1.235 ty d&ng, tang 20 I ty dong so voi nam 2020 (trong do: 

Cong ty me - T6ng cong ry: 841,957 ty d6ng, chiem 68, 17% tren t6ng s6 n(ip ngan 
sach roan Tcty). 

2. Cac chi tiCt1 v� san l1r9·11g san xu�t - tieu rhu kho3ng san 
Cac day chuyen cong nghe khai thac, tuyen khoang, luyen kim quang d6ng, 

thiec, kern, tinh quang sat, ... hoat d(ing nrong d6i 6n dinh, dam bao cac chi tieu cong 
nghe, hoan thanh co ban cac chi tieu kl! hoach d� ra. 

K�t qua san hrong san xu:it va tieu thu m6t s6 san pham chu y�u nhu sau: 

TT S:in ph�111 D\1T Kii 2021 
TII c:i nam TY If (01..) so viri l')' J? ("/o) SO 

2021 Kii (l�u nlln1 vO"i cling k)' 

I Thitnh phdn1 sdn xu:it 

I Tinh quang d6ng (HL 25% Cu) TAn 67.383 67.402 100,03 98,11 
. Nhil rnay I " 33.691 31.165 92,50 117,88 
. Nhil may 2 " 33.691 36.237 107,56 85,74 

2 obng cathode 1·fin 25.000 18.216 64,94 123,29 
. Luyen ddng I " 12.500 13.587 108,69 103,18 
. Luyen d6ng II " 12.500 4.629 37,04 

3 Tinh quang s�t quy 60% Fe TAn 179.340 195. 775 109,16 114,99 

4 Kem thOi Tfin 12.000 12.500 !04,17 102,46 

5 Vang thOi Kg 880 664 75,44 118,55 
. Luyen dong I " 540 613 113.49 109,44 
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Slin ph�rn 
·r11 ci nlhn TY I? ("/11) so \'O'i "I")• If (11/u) .!>O 

lT l)\1T Kl-I 2021 
KH aiiu nnm ,·O'i rilng h.j 2021 

- Luyen dong 11 " 340 51 15,01 

6 Bae thOi Kg 995 670 67,36 120,76 

- Luyen dbng I " 520 600 115.44 108.16 

- Luyen dbng 11 " 475 70 14,72 

7 Ph6i thep Tfin 220.000 200.006 90,91 97,56 

8 Axit sulfuric Tfui 125.490 102.965 82,05 161,69 

II TiCu thl} 

I obng tfi111 99,95o/oCu Tfin 25.000 13.044 52,18 94.59 

2 KC1n thOi " 12.000 12.133 101, 11 99,27 

3 'fhiec thOi " 130 131 100,77 90,97 

4 Tinh qugng sAt quy 60%Fe " 202.000 170.355 84,33 89,83 

5 Vang Kg 882 604 68,48 108,63 

6 B.;ic Kg 995 670 67,34 145,02 

7 Axit H2S04 T.i.n 115.800 88.214 76,18 150,00 

8 Ph6i thcp Tfin 225.000 192.949 85,76 90,78 

Trung ii(}· C.'T5 ban cho chi tao 
90.000 91.008 101,12 104,16 

may ., 

187.554 trieu d6ng. 
882.516 trieu dong. 
147.088 trieu d6ng. 

518.288 tri�u d6ng. 
249.818 trieu dong. 
268.4 70 tri�u dong. 

O tri¢u dbng. 
O trieu d6ng. 

698.869 tricu d6ng. 

- Quan I)', tu vfin, GPMB vii khac: 
)> Ng116n vAn 
Nguen v6n da giili ngftn: 
+ V6n vay thuong mai: 
+ V6n chu sc htru: 
+ Phuc lei don vj: 
+ Huy d¢ng khac: 
Ngubn v6n chua giai ngan: 

3. K�t qua thuc l1i�n llfiu tu- x3y d\l'11g ca ban 
Gia tri thvc hien E>TXD ca narn 2021 cua Cong ty me T6ng c6ng ty: l.217.157 trieu 

dong, bang I 02,5% KH ni!m 2021, trong d6: 
- Tra nq kh6i luong nam truce: 0 c6ng trinh. 
- Thuc hien d!iu tu d\f ki€n narn nam 2021 : Thuc hien d&u tu cho 20 du an/cong 

trinh vc'ri t6ng gia tri du kien l.217.157 tri¢u dong, dat 102,5% k€ hoach 2021 (bao 
gom: 07 du 3n/c6ng trinh chuyen ti�p. 13 du 3n/c611g trlnh khOi c6ng mO'i, O du an/cong 
trinh chufin bi du fin). 

)> Co· cfiu dfiu nr 
- Xiiy Hip: 
- Thit!t bj: 
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* Tinh hinh thee hifn k� hoach DTXD mt)t s6 dt.r :in/cOng trinh trqug cli�n1: 
- D{r dn Khai thac mo rong vir ruing cting su&t khu mo tuyen dong Sin QuyJn, LQo 

Cai: du an da co ban hoan thanh, da phC duyet quyet roan giai doan I, cite hang n11,1c 

cong trinh chinh da di vao san xuat 6n dinh {phan khai thac 1116 dua vao san xuiit tu 
thang 12/2018, phan nha may tuyen dua vao san xuAt thang 01/2019), cac chi tiCu cOng 
ngl1� d�u d,;11 va vuot so thi�t ke. Do vuong mac trong c611g tac giai phong ITI�t bang 
nen van con J hang muc/goi th§u chua th� tri�n khai thuc hien dU{)'C. 

- D{r cln MCI rQng nii11g c6ng sudt N/1CJ 1ndy luyen t16ng Lao Cai: 0µ an ch�n1 ti�n 
dQ do nhieu 11guy811 nhan khach quan, chu quan 1611 tai ur nhimg 11a1n truce. Dae bi�t lit 
sir kien bdt kha khcing - dai djch Covid 19 kco dai, nhung Tcty da quyct tarn t�p lrung 
rnoi ngu6n hrc, tich cue phbi hop cac ben, sang tao, quyet li�t thuc hien cac giai phap 
de dira nha may vao v�n hanh thirong rnai trong quy Iv /2021. Nha may <luge dua vao 
v�n hanh trong muon van kho khan dii danh dtlu buoc phat tri€n vuot bac cua T6ng 
c6ng ty, di'i giai quyet duce nhi�u kh6 khan v� tai chinh va drroc cac cap, cac ng3nh 
danh gia cao su n6 luc cua "f611g c6ng ty. 

Ngoai cac du an/cong trinh trong di�m ncu tren, narn 2021 T6ng cong ty thuc hic;n 
dliu tu 1n(>t s6 du an nhom C co trong k& hoach dfiu tu xay dung va 1n()t s6 cong trlnh 
d&u tu duy tri phuc Vt.J san xudt cua cac dan vi nhu: mua sAm thiet bi IO xe 6t6 tu db 
55--:-60 tdn di'i duce ctfiu tu, dua vao sir dung tl! thang 9/2021 tai mo dcng Sin Quyen; 
Dfiu tu Dtr an d§u tu khai thflc 1116 thiec g6c -ray Na1n Nlli Phcio; Celi t{lo h� th6ng t\r 
d,)ng h6a Nha may Tuy<3n d6ng; He th6ng quan trac t\r d(\ng, lien tvc khi thai san xui\t 
axit sunfuaric - Nha may Luy�n d6ng Lao Cai 2; 1-1� th6ng born - 56 khai tnrirng khu 
dOng - Chi nh.inh 1nO tU)'�n d6ng Sin Quy�n, Lao Cai - Yimico; Cfti t�o deli tu&ng ni�,n 
dja chfit Tbng c6ng ty Kho311g san - TKV vii diiu tu c{1c dµ an diiu tu duy tri san xufit ... 
Gia tri th\!C hi�n nam 2021 cac d\l im nh6m C khoang: 130.571 tri?u d6ng. 

Ill. D,i,1/1 giti ctic 111(it cO,,g ttic, <111ti11 /)' cl,ii yd,,: 
1. vi (lifu /1:i,1/1 /10£1( dp11g sii11 ,l'U:ft ki11/1 doa,1/1, FJTXD 
Ngay tir d§u niirn, T6ng cong ty dii ban himh nhi@u giai phap di@u hanh va quy€t 

li�t chi d�o cac don vi barn sat k€ ho?ch, xay d\lllg cac phtrong an san xu§r phu hgp 
v&i tung thiri di�m va tinh hinh tlwc 1,j tung don vi, dam bao san xu§t c6 hi�u qua. E>ii 
co nhiSu bien phap tinh ho�r, theo sat cti€n bi€n dich benh, diSn bi,jn gia ca thi truirng 
trong nu6c va th� gi6i dS l\fa ch9n thO'i diSm, phuong an SX, tieu th!) din1 bao gia bin 
qmh tranh, c6 lqi nh§t cho doanh nghiep. 

Cong tac kiilrn tra, giarn sat cac hoat d,;mg SXKD va ch§p hanh ky luJt, ky cuong 
di&u hanh ngay cang di vao n� n€p, irng ph6 kip thiri v&i nhfrng di€n bi€n phirc t�p cira 
thien tai, djch benh va moi trtrirng kinh doanh. 

Ngoai nhiem vv SXKD, th\!C hien chi d�o cira TKV, T6ng cong ty dii lien danh 
v&i cac nha thfiu th\lc hien b6c d§t da l?i Cong ty c6 phfin d6ng Ta Phiri nh1im chutln bi 
quang cho nha may tuy€n, mua toim b<;i tinh qu(!ng d6ng cua mo Ta Phiri d€ chuim bi 
nguyen lieu cho 2 nha may luyen d6ng. 

2. vR tl1{1'c /1if11 ctic 1n(it c011g ttic c/111 yi,, 
2.1. Cl}11g ltic t/1ti111 t/0, p/1tit trii,, ti,i 11g11J1i11 
Trong narn dii tich C\lC ph6i hgp v&i cac don vj lien quan dS triSn khai th\lc hi?n 

c6ng tic TDKS, PTTN. 8ii va dung trien khai 6 nhi(:111 v\Jf d� an, t6ng gia lri d\r kien 

- ,' 
,' 

l 

' 
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nam 2021 la 16, I 18 cy d6ng, day lit cac de an cAn 1hi€1. cfip bach cho viec chuan bi 
nguyCn lieu trong thoi gian tO'i cua ·rbng cong ty. Dong thoi. h6 trc cac C6ng ty con xin 
cftp phep hoat dQng khoang san 11l1u: chuyen d6i Gi.iy phep khai thac 1n6 Chg Oi€n: b6 
sung quy hoach mo kern chi Dfi1n Van; khai thac t�n thu bai thai khu Tay 1116 1lnh Tue. 

2.1. Cong tdc kiwi tluic mo 
Nhin chung, c6ng tile khai thac 1n6 nam 2021 ho811 thanh kha 161 cac chi tieu cong 

ngl1<;, dap ung dll nguyen lieu cho cac nha may tuyen khoang, luyen kim. Nhii:u cl1i tieu 
d�t v3 VUQ't k� hO?Ch, khai thcic, t$n thu dtT(jC cac lo�i qu�ng ngheo, an ninh tr$t llJ dugc 
giU' vl1'11g. ·ruy theo di�u ki¢n 1n6 - dja ch.it, thi�t bi, lao dQ11g, .. c1,1 th�(] tirng 1n6 d� dua 
ra cac cac giai phap phu hgp ii� tang nang sui\t, ha gia thlmh san ph§m. 

Kft qua cOng tac khai thftc cac 1116 chll )'�u nJ.1n 2021 nhu sau: 

a. Kl1ai tl1dc quQng a6ng !Qi 1110 Sin Qz1;,·i,1 vit Vi Ke,n 

Trong qua trh1h di€u h3nh san xt1At da ap d1,1ng 11hi€u giili phcip dJ cao nang suAt, 
ha gia thanh, phi, hqp v&i cong tac d€n bu, GPMB. Co ban cung dp du nguyen lieu cho 
2 nba may tuy€n hoat d(mg. San lugng chu yJu nhu sau: 

- Mo Sin Quy�n: dfit da b6c 14,322 trieu m3 biing 102,31% Kl-I vii b1ing 128,13% 
narn 2020. Qu�ng nguyen khai 2,148 tri�u 1&11 bilng 99,92% KH vii bAng 100,62% narn 
2020. 

- Mo Vi Kem: dao lo 2.651 met lo, trong do dao lo CBSX la 1.563 met lo, dao lo 
XDCB 1.088 met. 

-Quang nguyen khai: 28.336 t.in bang 141,68% KH. 
b. Khai thac qu(mg kem, chi, slit, thidc tai cac Cong ty con: da ph6i hop. chi dao 

nguoi dai dien phan v6n thuc hi�n viec khai thac t&i da cac loai quang theo GPKT 
nham cung Ung du cho SX va nhu cilu thj mrong trong dieu kien gia ca cac loai quang 
dSu ctie11 bil?n thufin Igi. 

2.2. Cong tac 111yi11 khoang 
- Tuyen d611g: c6ng ngh¢ hoar d(>ng 611 dinh, cung cfip tinh quang ctbng cho NM 

luycn dong s6 I dat ham lugng 25,85%Cu/KH 25,50%Cu, bang IO 1,37% KH; 
- Tuyen chi k€111: ph6i hop lfip phuong an hoan thi¢n c6ng ngh� tuyen chi-kem Chg 

E>ien nhu: b6 sung 02 may tuyen 2,81n3, k113u tuy811 kern d6 bn dinh chi\t hrong tinh 
quiing; Thay th<! may phan dp ruot xoan FG 12 bang FG 15 d<! phu hep v&i cong sui\t 
nghien bi, bn dinh dt) min nghien; Cai l{IO h? thcng d(ip, silng, nfing sire chll'a Bunke 120 
1§n Jen 400 tfin, giilm cO' hat vao nghicn ct& tang nang sufit nr 130 tfinlca len 150 c.in/ca; 
C3i tao c6ng nghe, su dung sang quay danh toi thay th� sang song t?i xuong tuy�n chi 
6xit, qua d6 thuc thu tuyen tiing -3o/o so v6i truce: 

- Tuyen xi dong: ph6i hep tb chlrc chay chinh djnh, c6ng nghe xirong tuyen xi Nha 
may luyen dbng 2; Nghien ciru thu hbi silt trong du6i tuy6n xi tai cac Nha may luyen 
d6ng. 

2.3. Cong tac l11yf11 kim 
- Sdn xudt d6ng cat/1ode: 
+ Dbi v6i Nhit may luy¢n d6ng s6 I, da ph6i hqp trien khai cite gifti pl1ap d� san 

lugng d�t cao nhftt, thµc hi�n gifl.111 tieu hao v�t tu, na11g luqng, nhiC11 li(:u ... nhu: tang 
then, 04 b� di�n phiin chinh d8 niing cao sU11 luqng siin phfi1n, rllt ng.ln thO"i gian sU'a 

I 
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chira, giiun thoi gian 110,)t dQng gi« di�n cao diJ1n tai 10 dien I .500kV A, tlur nghiem 
nau luyen tinh quang dong Nui Phao ... ; 

+ E>bi v&i Nhft may luyen dbng sb 2 thuoc Du an 1110' rQ11g Nha may luyen d6ng 
Lao Cai, dii ph6i bop chufin bi Phuong fin va t6 chirc ihuc hien chay ilur darn bao an 
roan, nghiem thu ban giao di vao san xuat, thuc hien cac giai phap hoan thien n3ng cao 
nang luc heat d(>ng c6ng nghe, dat nrong duong thi&t k6; 

2.4. C011g ttic cu if if 11, tin /1(JC /16t1, f{I' t1?11g /16t1 vtl sang ki811 ciii tid,, 
a) Cong tOc huy t!Q,1g vb s1f' dung thiit bi: 
- COng tac huy dQng thi&t bi cho sitn xuat tai cac don vi lu6n O 111Uc cao d� dap 

' . 
Ung ycu cau san xufit. 

- Thi&t bi khai thac, v�n tai: Tei 1nQ1 s6 don vi kh6 khan v� di�u kien san xufit nhu 
di¢n rich t�ng c6ng tac hep, duong vfin t8i nh6, doc, nhi�u cua gfip .... da 18111 anh huong 
toi nang sufit, chfit luong thi�t bi (Chi nhanh ME>V). Tai 1nQt s6 don vi nhtr KS3. 
KS&LK Cao Bang, ... nang sufit thi�t bi khau khai thac van t<li con thap do con nhi�u 
thi6t bi cO., lac h�u da qua nhieu nam slr dung. 

- Thi�t bi tuyen khoang vii. luy¢n kirn lu6n duce huy dong san xufit (1 mlrc cao. ca 
ban dat cong sufit thi�t k�. 

- Cac xuCJng co khi CJ cac don vi san xuiit chll y�u Ia tlurc hien sira chira, bao 
duong thi�t bi tai ch6. 

- MQt s6 loai hinh c6ng viec do thi�u nang luc va/ho�c kh6ng co thi�t bi phuc vu 
do kh6ng ddu tu 111ua s�111 kip thO'i duoc tlurc hi�n qua hinh thirc ihue ngoai, 

b) Cong tac trung tlai tu thicit bi, SCTX: 
- COng tac trung dai tu thi�t bi: Gia tr! TDT TSCf) rai C611g ty me: 289.416 trieu 

d6ng/300.946 trieu d6ng KHOC, bang 96% k� hoach nam. 

- Cong tac SCTX: Cong tac SCTX duoc duy tri, thuc hi¢n t6t theo dung chu ky, 
dung n¢i dung sll'a chira, thay the va dung quy dinh cua Tap doan. Cac don vi d�u C(\ 

gang tang CLrOTlg cong tac gia c6ng ch� t�o va ph1,1c h6i v�t ttr phi) tung cO., nh�1n tiJt gi8m 
gia trj SCl'X. T6ng gi.:i tri sc-rx, gia cOng ch<S t?o phl)c h6i nan1 2021 t{li C6ng ty ,n� 
th\rc hi�n la: 221.094 tric;u d6ng/2 I l.966 tric;u d6ng KHOC, bang I 04% k� ho�ch nam. 

c) C6ng tcic qud11 lj, s,t d1;111g ngz1yen 11/1ii!n v(lt lifu, di¢11 niing: 
Thµc hi?n c6ng tac slf d1,1ng v?t tu ca di¢n tren ca sO phfin d§u gi.i1n tiCu hao trong 

san xu§t, ca bftn dft1n bfto chi tieu tieu hao djnh 111\Jc. 'fling luqng di�n slf d1,1ng toiln T6ng 
cong ty trong ca nam 2021 dat 322,6 tri�u kWh/349, I tri9u kWh, bAng 92% KH nam. 

d) Cong tac CNTT, tin h9c h6a - w ti(jng h6a: 
- Thµc hi�n khai tl13c tri�t d� cac tinh nHng co ban hi�n c6 cUa cite frng d1,1ng TI-II-I 

trong c6ng tac di�u hiinh, tac nghiCp nh�111 n3ng cao nang lµc qu8n IY cac ho<;1t d¢ng 
SXKD cua T6ng cong ty; 06ng thiri t;ip trung tri6n khai cac img dµng THH -TOI-I vi10 
c6ng tac sfin xufit, quan I)' cO.ng nhu di�u hilnh siin xufit cUa Tbng c6ng ty, d.\n tlrng 
buOc diip lrng duqc nl1u cfiu, 111\)c tieu d� ra cl1a T6ng c6ng ty cii11g nhu cite van ban chi 
dao cua T;ip doim TKV. 

- Trong c6ng tac qufin tri ht; th6ng n1(1ng diCn r(>ng, h� th6ng n1ity chl1 vii cac phAn 
111�m qu8n I)' nQi b(> cl1a T6ng c6ng ty dtrQ'c th\rc hi¢n 161, ditp frng nhu cfiu slf dt,Jng ph1,1c 
VI) c6ng tac cl1uyCn 1n611 clla Co quan 1'ling c6ng ty cling nhu cac c6ng ty con, don vi 

- o,, - 
1JNG 
liAN. 
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true thuoc; Hoan thanh xong viec lap trinh b6 sung, 1n0' rQng cac tinh nang hi¢n dang v�n 
hanh cua phan h� {Tai chinh k� toan; quan I)' vJt tu, kho; t6 chirc & Jao d<)ng ti6n hrong) 
va dua vao sir dung tai Nhil may luyen d6ng 2 tu thang 08/2021; ling dung kip thoi h� 
thi>ng h<)i nghi truyen hinh true tuyen tich hep phdn cirng va phan 1n�1n db phuc v1,1 nhu 
c�u hop true tuyen va lam viec on line clla 1·6ng c6ng ty tru6c di€n biin phuc tap cua djch 
Covid - 19. 

d} Cong tac sang kin cai tiin ky thudt, hop !j, hoa son xulit 
- T6 chirc thuc hi�n 08 d� tai KHCN cfip T(ip doan TKV (trong do dii thuc hi�n 

xo11g 04 df: tai chuyen tiep tir nam 2020, gift tr] 7,65 tY dbng; dang tifp tuc thuc hi�n 04 
di: tai duce TKV giao tu rhang 6/2021, gia tri 8,3 ty d6ng). 

- Toan Tbng cOng ty co 145 sang ki6n cai ti�n ky thu�t - hop I)' h6a san xufit duce 
cong nhan, gia tr] lam loi 48,3 ty dong (trong do: Cong ty me T6ng cong 1y co 58 sang 
kiin - hop ly hoa, gia tri lam lei 14,3 ty d6ng; Cong ty CP KLM Thai Nguyen co 52 
sang ki€n - hop ly hoa, gia tri Jam loi 28,6 ty dong, Cong ty Gang thep Cao Bang co 35 
sang kii\n - hep ly hoa, gia tri lam lei 5,4 ty d6ng). 

2.5. C011g tdc A11 roan - MOi tr11·iJ·11g- Bao vf 
Nam 2021, gia tr] thuc hien cong lac ATVSLD da1 44,585/ 46,592 Ly d6ng, bang 

95% KHN; ccng tac PCTT-VCSC dat 1,674/ 3,718 ty d6ng, bang 45% KHN; chi phi 
MTTX dat 15,452/ 18,896 ty d6ng, bang 82% KHN. T6ng s6 ti�n chi cho cong tac 
phong cheng djch benh Covid - 19 khoaag 15,9 ty d6ng. Cu th€: 

a) Cong tac A TVSLD: Luon duoc chu trong ur ban hanh van ban chi dao d6n tb 
chirc lri�n khai vii kie1n tra k�L qua thuc hien. Dang LI)' T6ng c6ng ty ban hanh Nghi 
quyet s6 0 I NQ/l)U ngay 05/01/2021 v� ccng lac dam bao A TVSL8 narn 2021; 
Chuang trinh hanh dong s6 90 -CTr/l)U ngay 05/5/2021 v� vii;c tang cuong lanh dao, 
chi dao rhuc hi�n cong tac ATVSLI), giai do,111 2021 - 2025. Thuong xuyen kiern tra, 
chi U(IO cac dun vi thuc hien cong tac ATVSL8. '>, 

b) C611g tric BVMT: cac don vi da chll tr9ng hon trong vi�c chinh djnh c6ng ngh¢, 
chll dc)ng ki�n1 soclt cclc ngubn nu6c thfti, khi tl1cli. I-loan thilnh bclo cclo v:'t duqc BQ Tai TY 
nguyen va M6i trtrO"ng cfi.p Gifiy xac nh�n hoiln thilnh c6ng trinh BVMl' d�r an Khai thac 
,no rQng va nfi11g c6ng su&t kl1u 1116 - tuydn dbng Sin Quy�n. Lao Cai (di�u cl1inh). T<,ti 
Nh3 ,nay Luy¢n dbng 2 da hoiln thi:lnh x<ly dvng va v�n hilnh cOng trinh xll' I)' ch.it th.ii 
ditm bito quy chuiin ky thu�t m6i tru0'11g; l�p d�t h9 th6ng qt1an tr�c khi thili l!J d<)ng, k�t 
n6i v&i SO ·rai nguyen va MOi trLrO'ng J.,ito Cai. 

c) Cong tac ANTT: Tbng cong ty ban hanh K� ho,,ch s6 2080/KH-VIMICO ngay 
05/8/2021 tang cuong cong 1,ic quan ly, baa v� tili nguyen, ranh gioi mo trong khai thac, 
chi bifn, kinh doanh kho311g san giai doc:111 2021-2025; chi d,:io cac dcm vj thuCT:ng xuyen 
cling c6 cac trc:11n/ ch6t ki�m so3.t phucmg ti�n ra vao ranh gi&i 1n6; cling c6 Ive ltrqng 
bflo v�, pl1611g nglla vi ph,:i1n d6i v&i nhiing vi tri, khu vvc d6 phat sinh tieu eve. 

2.6. CO,,g f<ic tie,, tlt{I, (Jltit11 /)I 1111,a sd,,, v(it Ill' 
a) VJ c6ng tdc r;eu thl! sdn phd,n: 1-Ifiu h�t c3.c s3n ph§m chinh va cl1i61n t)' tr9ng 

l&n v€ doanh thu do COng ty 1n� va cac C6ng t)' con s3n xufit nhu: vang, b,:ic, ph6i 
thCp, ... cteu duqc thvc hi�n tieu th1,1 th6ng qua phucmg thtic dfiu gia, cl1ilo gii:l c,:inl1 tranh 
nh�m dit1n baa tinh cOng khai, 111inh b�ch d6ng thCTi tang cu0'11g stic c�nh tranh ve gia. 
l�cty dang ticl1 c1,rc ti1n ki�n1 kh{tch hitng ti�,n nang d� ,no rQng thi tru<Jng. 
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b) VJ c6ng tdc qudn If; mua sam v(it tu: 

+ Barn sat KH ky thuat, SXKD da diroc duyet ct6 xay dung KH cung (mg vat tu phuc 
vu san xuat, sira chna dam bao kip thoi, han chS tbi da t6n kho v�t tu, II dong v6n. Tuan thl1 
quy trinh, trinh ur mua ski1n theo d\Jng quy dinh va cite van ban htrong dan cua 'fKV. Chll 
dong Lim ki01n cite nguon vat tu thay thtf trong nucc, dam bao cung (mg v�t tu duy tri san 
xufit trong tlnh hinh dich COVJD-19 tac dQng ctSn kha nang cung cap v�t tu cua rAt nhibu 
don vi cung ung. 

+ Tang cuffilg ki�111 tra viec thirc hien c6ng tac quan I)' v�t tu tai cac don vi, d8111 bao 
viec thuc hien Quy chS quan I)' v�t nr tai cac don vi phu hop voi tinh hinh thuc tien, ... Giao 
chi tieu 1611 kJ10 v�t tu cho cac don vj, coi dfiy lit I trong cite chi tieu danh gift can bQ cu6i 
nam, Dµ kiSn t)' 1¢ tbn k110 ca n.1111 dat duO'i 6o/o thco quy djnh cua TKV. 

Trong nam, viec slI dung san phfi1n dich v1,1 trong n(>i bQ TK V lu6n duce l"bng 
cong ty quan tam, chu trong va tang cuong trien khai. Dµ kien t6ng kh6i hrong dfiu 
nhim da sir dung do Cly CP V(it Lu - TKV cfip trong niim 2021 la 116.413 lit dau 
Cominlub vci gia tri la 6,588 ty (Gang thcp CB: 20.482 lit, gia tr] 1,066 ty; MEJV: 
95.931 lit, gia tri 5,52 ty d6ng) vii ctitu khac (Enoc Vulcan) v&i gia tri 238,26 trieu d6ng; 
Thuc hien ky k�t hep dong mua than C\JC Sa vci Cong ty Kinh dearth Than B�c Thai 
phuc v1,1 san xuat ph6i thep, dbng t,in, voi git! tri 14,75 t)' ct6ng; Lan, vi�c voi Cong ty 
Ca khi va Ch� tao may di: cung cfip v�t ur due cac loai nhu rang g�u. luoi ben, luCTi g6c, 
hay bi nghi€n, ... v&i t6ng gia tri 5 ty d6ng. 

2. 7. C011g tdc ki ltO(JC/1, q11ii11 tr] chi plt! - giti t/1ti11/1 

- 8'1111 sat k� hoach di�u hanh, k� hoach chi phi - gia thanh duoc duyct, giao k� hoach 
cho cac Chi nhanh; Chi dao cac Cty con, don vj true thuQc xay dung k� ho{lch di�u hanh, k� 
hO{lCh quan tri chi phi - gia thanh clla don vj da !fun ca sO tri�n kl1ai thµc hi�n. cac chi phi 
phat sinl1 duqc thµc hi�n tren ca s& xac djnh nhu cfiu, sµ cfi11 lhi�t ph3i tri�n khai d6 dfi.1n 
bao hoan thitnh cac ITI\JC tiCu k� ho�ch d� ra trong nan,. 

- C6ng tclc ki61n tra, ki6111 socit chi phi, gia lhitnh sftn xuftt, c6ng tac n1ua s�1n v�t tlr t�i 
cac don vi dLrqc thµc hi¢n thuO'ng xuyCn. Chi d�o tang cu011g thu h6i vfit tlr da qua str d1,111g. 
dclnh gici ch.it luqng v�t tu thu h6i tU' d6 c6 bi¢n phclp xti IY d6 tai sti d1=1ng nhiun tiEt giitn1 
chi pl1i mua v�t tu, phl,J tllng 1n&i. Cl1.it ilrqng v�t tu dlrqc ditn1 bflo, cung !'.mg v�L ttr kip t11(Ji 
vii c6 dv phOng cho siln xufu d�c bi¢t trong thOi di�1n djch Covid 19 dien bi�n phl!c t{lp, 
vi¢c n1ua v�t tu nh�p khi1u kh6 khan. 

- T�p trung qufu1 Iy tiCu hao nhiCn li�u, sitn luqng, ... th6ng qua h� th6ng qufln I)' thi�t 
bi biing OPS (Lhi.!1 bi khai thac, v�n tili) tai Chi nhanh. Tang cuong qm\n ly tieu hao di�n 
nang, v�t tu chll y�u. gi<l1n sat chfit luqng va dcrn gia vfit tu nh?p kho, tich c�rc sU' d1,1ng djch 
v1,1 nQi bQ, tai slI d1,1ng v�t tu ell. 

- Th�rc hi�n rft soat, xfiy dl,Illg chi ti�t k� ho�ch SXKD giai do�n 2021-2025 trinh vii 
da duqc TKV th6ng qua vii dang ho,:In thi¢11 ctE trinh c.ip c6 th:1111 quy6n phC duy¢t. 

2.8. CO,,g ttic ,a c/11/·c t1tio f(IO, ftlO il{j,,g tii,, /11'0'11g vti ftii ct1,, tr1lc 
a) VJ c6ng t6c 16 c/11/·c, c6,1 b(): 
- Thµc hi�n d�t yeu cilu c6ng tac, phll hqp quy djn .. h. Trong nfun c6 di�u d(>ng, b6 

nhi�m 1n<)t s6 chllc danh .... Qua b6 nhi¢m cho th.iy k�t qua ho�t dQng clla cac dm1 vj, 
phong ban dm;rc nang Jen. Th,inh l�p m&i cac PXSX iJ LEJV phu hgp v&i quy m6 sx, da 611 
d!nh via ph{ll huy hi?u qua. 

n 
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- Trifn khai va hoan thanh viec ra soar dieu chinh b6 sung quy hoach can bQ giai doan 
2020 - 2025 tai T6ng cOng ty vii cac don vi thanh vien. 

b) vJ cOng lac doo {(JO: 

- Trong nam, Tcry tiep 11.1c tlurc hien dao tao 252 CNKT khai thac mo ham 10 vii Ca 
di�n mo hiim 10 dS cung cap ngubn nhfin hrc cho du an Vi Kem, trong d6 lufin chuyen ur 
narn 2020 chuyen sang v&i tbng s6 13 l lao dQng; ph&i hop cung Chi nhanh LDV x:iy dung 
ca cau t6 chirc djnh biCn lao d(mg Nha may luyen dbng s6 2, tri�n khai thanh l�p m6i cac 
phiin xuong, tuyen dung lao d(\ng, dieu d(mg vi, b6 nhicm can b9 quan ly dam baa dfiy du 
theo djnh bie» phC duyet, dap ung dll ngubn lao dong cho Nhil may di vao hoat dQng. 

- T6 clurc dao tao chirc danh du bi giam d6c doanh nghiep kh6a 11, 12, 13 d� chwin 
bi nguon can bQ k� c�n cua T6ng cong ry. Ti�p rue quim I)' dao tao can bQ theo clurong 
trinh cua TKV tai Truong QTKD va DI-I Qucenslcnd - Australia; dao tao cac chuyen gia 
ddu nganh ve k)' thu�t cac linh V\CC nlnr Luyen kim hoc tai Australia; Khai thac 1116, triic dia 
m6 hoc tai I3a Lan 

- B6i duong nghiep vu chuyen man cho can b(\ phong, ban quan ly cac don vi va Co 
quan Tong c6ng ty theo chuong trinh dao tao cua TKV voi 16ng s6 237 hrot can bQ tham 
gia t�p hufin cac lop. 

c) VJ c6ng tOc lao tl(Jng tidn hrang : 
- Tlurc hi�n cac giili phap quan tri vii di�u hanh v� lao dQng va ti�n luong theo k� 

hoach va Nghi quy�t cua Dang bQ t6ng cong ty dam bao tien luong va Lhu nhap cho ngiroi 
Jao dong. 

- Phbi hop vci don vi tu v!n tri�n khai danh gia hi�u qua cong viec thco KPI t{ti T6ng 
cong ty thco QD s6 118/QD-VTMJCO ngay 29/01/2021 vb quy trinh thi�t l�p vi, ki6m soat 
thuc hien cong viec theo KPI; da ban hanh Quy trinh thi,lt l�p vi, ki�m soat thuc hien cong 
viec theo KPI. 

d) VJ viec thuc hien ti& On tai cdu tnfc c1ia Tcty 
- Cong ty CP Du ljch va thuong nwi B�ng Giang: da time hi¢n chao ban (kh&p 

lenh) tren san UpCorn nhung chua thanh cong. 

- Cong ty CP Gang thep Lao Cai: dang th\rc hien ra soat cac di6u kien th\rc tf d0 
Iva ch9n giili th� ho�c sap nh�p. 

- Hoan thi�n m6 hinh Chi nh3nh Luy�n d6ng Lito Cai khi dua Nhfl mfty luy�n 
dbng s6 2 vilo ho�t d(mg. 

- T6ng Cong ty Bao cao D6 an Tai CCJ ciiu T6ng cong ty giai do�n 2021-2025 trinh 
xin Y ki�n TK V th6ng qua. 

2.9. Cfing Mc f(li chinh, kd tod11, than/, Ira ki#m todn 11{)i b{) 
a) VJ c6ng tGc tili chinh, ki tocin: 
Ti�p tvc duy lri mdi quan h� v6i cac NHTM truyen thdng clla TCT dk tcii tvc va 

tang h�n rnllc tin d�mg t�i m6t sd ng.in hilng. Nghien cllu, :ip d1,mg cite scin phfim tin 
d�mg phll hqp nhiim ditrn bfto dll ngubn vdn phvc Vl,J SXKD, dbng thO'i n§ng cao hi�u 
qua slf d\l,ng vdn. 

Ddi v6i ngubn v6n dili h;:in bd tri cho cac DA: da giai quy�t cite vu&ng rn�c v� giili 
ng.in v6n vay cho DA m& rc)ng ming cOng sufit NM luy?n d6ng Lito Cai t;:ii VCB. tiSp 
l\1c giiti ng§n cho DA. Thao gO c{1c khO khan, tri€n khai cOng tac thanh toan cho cac g6i 

( 
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thau; ke khai, nt)p cac s�c thu� lien quan cten nh{lp kl1fiu thiJt bi nh�rn dam bao ti�n d(J 
thi cong, Iiip d�t thiJt bi cho DA. 

Tang cuong ki�m soar tai chinh, dong tii:n hop ly dJ nfing cao hi�u qua SXKD. C6 
phuang an xll I)' cite vfin d€ tbn tai tili chinh cua toan T6ng cOng ty. Huy dQng sU dung 
vbn theo ka hoach, dung ITil)C dich. Barn sat KH dii:u hanh d� dam bao a11 roan tai chinh 
ON. 

1-16 tro cac cong ty con trong viec tiep xuc v6i cac t6 chirc tin dung d€ thu xep 
' ' ' nguon v6n ngan han phuc vu SXKD. 

Ket qua tlurc hien mot sf> chi tieu tai chinh: 
+ Dinh mire tin dung ngan han ( ty d6ng): 1.600 /1.600 KH 
+ H� s6 khit nang thanh roan ng den han (Ian): 0,96/ 0,75 KH 
+ 1-1� sb No phai trit/ V6n CSH (Ian): 2,52/2,43 KH, dam bao theo quy dinh <3 !fin. 
b) VJ cOng tdc Thanh Ira - K;dn1toiu111()i bo: 
Tturc hien kiern tra soat xet co ban cac hop dong, dir thao hop dong va l�p bao 

bao thfim dinh di€u chinh du roan cua T6ng c6ng ty. Thfim tra Bao cao quyet toan Du 
an hoan thanh va cac v:in d� lien quan cten viec bi�u quy€t thong qua tai Dai h{>i dbng 
c6 dOng tlurcng nien cua cac cOng ty con cb phan. Ki�m soat cong tac quan I)' mua s�1n 
v�t tu tai cac don vi djnh k)' quy, 6 thang. 

4.10. Ccc 111¢1 c6ng tac khac: 
Cac t6 chirc chinh tr] - xii h9i cua T6ng c6ng ty da tich C\l'C hoar d9ng, phoi hop 

t6t vci chuyen m6n trong cite hoar d9ng SXKD, cham lo lei ich nguoi lao d9ng. Cac 
m�t heat d9ng, cong tac cua Tong cong ty viin duy tri 6n djnh, phu hop voi tinh hinh 
SXKD va di�n bien dich benh. 

IV. M{}t st5 1,i11 t(1i, /1(111 cJ,d trong ,,,i,11202/: 
I. CO,,g uu: ad,, bi,, gi,ii p/161,g 111(it h,i,,g: cham lam anh huong d�n k6 

hoach d6 thiii mo Sin Quyen va ti�n d9 thuc hien diiu tu nhibu du an, nhiit lit khu 
V\fC mci Sin Quybn vit mci silt Nit Rva. 

2. Cong ttic t11i11 llr: Do itnh hucing clia dai dich Covid - 19 vit nhiGu nguyen 
nhan khitc nhau nen ti6n dQ th\fC hien d&u !tr bj Ch?m: 0\r an mo r9ng nang Cong 
smit Nha may Luyen df>ng Lao Cai c6ng suiit 20.000 tiin/nam khong dat theo kS 
hoach; O\f an khai thac mo d6ng Vi Kem ch?m ti.in de;\ dao gi€ng nghieng. 

3. C611g ftic ,1J1, t,r v811 vllo tlot,11/1 11g/1i?p: Do nhi�u nguyen nh8n kh3.c nhau, 
tinh hinh d!iu tlf v6n vita doanh nghiep nhin chung ch,ra dat kSt qua nhlf mong 
mu6n. Cong ty CP Khoitng san Luyen kim Cao Biing, Gang thep Cao Biing ni\m 
2021 da c6 lai cao nhLCng v�n chua du bu d�p 16 liiy kS cac nam tnr&c. Cong ty cl, 
phiin Thuong mai va Du lich Biing Giang bi thua 16; Cong ty c6 phiin Diit hiSm Lai 
Chau v§n g�p nhi�u vu6ng ,nAc trong qua tri11h tri�n kl1ai tl1µc hi�n dµ an. 

4. C611g ttic 1111 toii11: Vftn c6 TNLE> xay ra 6 111Qt s6 dan vi. 
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B. KE HO�CH SAN XUAT KINA DOA NH NAM 2022 

I. NHc\N D!NH TiNH HiNH 
- Ti11h hinh djch Covid - 19 vfin dang <lien bie11 rfit phirc tap, nhung gift ban 

khoang san chu yeu nhu dcng tfi1n, kern thoi, phoi thcp van dang co chieu huong nam 
trong vllng h6 tro gia, mang lai lgi ich cha doanh nghicp. 

- Cong tac GPMB tiep tuc kh6 khan do hiiu h�t cac dia phmmg d�u ban hanh don 
gia ctAt moi cho giai doan 2022-2025 ; dibu ki�n khai thac tai da s6 cac don vj kho khan 
hon; 1113)' m6c thi�t bi xuong cap; thi�u nguyen lieu d6 san xufi.t cho -r6 hop gang thcp 
Cao Bang va trong trung, dai han Jc\ Nguyen li9u d� SX dbng tA1n tai cua cac Nh8 may 
luy�n d6ng Lao Cai. 

- Chinh sach thu� phf tiep l\JC duy tri 6 nurc cao; cac )'CU cfi.u ve rnoi truong trong 
hoar dong khoang san ngfty nghiem ngat; 

- Cac d\l an moi di vao heat dong, ap luc v€ chi phi tai chinh rfit Ian. 

II. Ml.JC TIEU 
Muc tieu tong quat la: AN TOAN - PRAT TRIEN - HI]i:U QUA d6i vrri m<li 

don vj thanh viCn va tcan T6ng c6ng ty. Cac ITil)C tieu k� hoach cu th� Iii: 

I. San lrr9·ng sfin xufit: 
I. I. Cong ty m�- T6ng cong ry 
EJ6ng t.im: 30.000 uin; Tinh quang d6ng 25% Cu: 68.582 llin; Vang 99,95%Au: 

1.005 kg; Bae 99,95%Ag: 1.170 kg; A xit sunfuric: 111.200 tiin; Tinh quang s�t 
60%fc: 123.585 tfin. Mo d6ng Sin Quyen boc diit > 14 trieu m3 va khai thac 2,1 tri?u 
tc1n quilng nguyen khai; MO Vi ke111: 116.000 1§11. 

1.2. C6ng ty con do Tong c:6ng ty nd,n giii· c6 phdn chi ph6i 
Kem thoi 99,95%Zn: 12.300 tfin; Thi€c thoi 99,75%Sn: 125 tiin; Phoi thep: 

220.000 tiin; Tinh quang s�t 60%Fe: 78.780 tiin (mo Kip Tuoc); A xit sunfuric: 
18.000 tiin ( KLM Thiti Nguyen). 

2. T6ng doanh thu: 
- Doanh thu hep nh,it toim T6ng cong ty: 11.712 ty d6ng. Trong do: San xuat 

khoang siln: 11.626 ty dong, San xuat kinh doanh khac: 86 ty d6ng. 

- Doanh thu Cong ty me: 7.191 ty d6ng, trong do: Doanh thu khoang sirn: 7.121 ty 
dong, doanh thu khac: 70 ty d6ng. 

3. Lqi nhuan: 
- Loi nhuan hop nhfit rruoc thue roan Tcty: 847 ty d6ng, trong do: Loi nhuan tir 

khoang sari: 80 I ty d6ng; Loi nhuan tir kinh doanh khac: 46 ty d6ng. 
- Loi nhuan Cong ty 1n�: 595 tY dbng, trong d6: -ru kho.ing s3n: 554 t)' d611g; Kinl1 

doanh khac: 41 ty d6ng. 
4. ct, tfrc: 15% 
5. Dfiu hr xiiy cl\mg co· b:iu: 1.214,337 ty d6ng. Trong d6: Xay l�p: 236.221 ty 

d6ng; Thi€t bj: 903,631 ty d6ng; Chi phi tu vi\n vil khac: 74,485 ty d6ng. 
6. Lao dQng, Ti�n lrro·ng vii c:lc ch� dQ chinh s::ich d6i voi ngrr(ri lao dQng 
- Lao d(\ng St! d\lng BQ: 5.141 ngucri, trong do Cty m� - Tcty: 2.658 nguoi. 
- Th311 llrang binh qt1fin chung toitn T6ng cOng ty di�u hiinh diln1 bflo d(lt 13,059 

tri�u d6ng/ngui:ri/thang. Trong d6: Cong ty m� - Tcty: 15,237 tri?u ct,\ng/ngui:ri/thang. 
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- Nang su.lt lao d(ing tinh tren doanh thu dat 2,323 ty dcng/nguci-nam (trong d6: 
Cty me Tcty: 2,793 ty d6ng/nguiri-nam). 

7. N(\p ngan sach: 948,618 ty d6ng. 
8. K� hoach tuyen dung, <1i10 t::JO: 
8.1. KJ hooch tuyen dung: Tong si\ lao dong tuy€n dung: 518 nguiri, trong do: 

Cong ty me - Ti\ng cong ty: 365 nguoi, 
8.2. KJ hoach ciao tao: 355 nguoi, ti\ng kinh phi: 8, 122 ty dbng 
(Co phu luc chi 1i�t kern theo) 
ill cAc B�N PHAP CANT �p TR UNG TRlEN KHAT TR ONG NAM 2022 
V&i muc tieu phan dfiu hoan thanh roan di¢n cac chi tieu k� hoach narn 2022, Tcty 

vii cac don vj thanh vicn c�n b,i111 sat cac gifli phap chu y<3u d6 dibu hanh, trong do t�p 
trung vao thuc hi�n cac bien phap nhii1n nang cao nang sufit, thuc thu khoang san co ich, 
quitn tr! chi phi nhii1n ha gia thanh, gop phan nang cao hieu qua SXKD chung, c1,1 the: 

1. fli�u hanh 611 dinh cac n1�t hoar dQng s3n xufit, kinh doanh trong toan 
T6ug cOng ty 

- Ti€p tuc chfin chinh, duy tri ky luat, ky cuong, quyet li�t vii siiu sat hon nna 
trong hoar dQng san xufit kinh doanh, dfiu tu, tai ca c�u ur T6ng cong ty toi cac don v! 
thanh vien, XIJ I)' nghiem d6i v6i cac truOng hop vi pharn cac qu)' ch6 quiln I)' clla T6ng 
c6ng ty. 

- Can cu k6 hoach SXKD dii duce phc duyct, cac don vi chu dc)ng xay dung k6 
hoach di6u hanh san xuat, phuong an iicu thu trcn co so barn sat di�n bi<Sn gia ca th! 
truO'ng d� di6u hanh chi phi 111Qt each linh hoat, darn bao hieu qua san xu.it kinh doanh 
cao nhat trong toan T611g c6ng ty. Ki�n1 soar chi phi hiing thang nham han ch<S 16i da 
cac chi phi phat sinh ngoai k� hoach, Obi moi cong tac tieu thu theo l1u0'11g dam bao 
cong khai, minh bach va tang cuong tinh ur chu tc;ti 1n6i don vi SX trong di&u ki¢n tiJp 
rue duy tri d611g titn rdp trung. 

- Ta11g cuong c6ng tac quiln tr! tai nguyen. chAt hrcng san pharn, an roan vii bile v� 
1nOi truO'ng. Kie1n soar chat che va tbi iru hoa cac chi tieu ky thu�t c011g ngh? (gii1111 
djnh 111LJ'c tieu hao c6c/gang, tring t)' I� thµc thu tuy�n khoclng, luy�n ki1n, giiun chi phi 
sll'a chlia, bclo duO'ng, ... ). Nang cao hi�u qua v�n hilnh cac nha 1n8y, d§y chuy€n c6ng 
ngh�, thiet bj, giiun s6 Sl_I c6, giiun t)' I� d\Ing 1nfly (c3 dirng b3o duO'ng vii dlfng SI,( cb), 
giil1n s6 11gay dllng v�in hilnh khOng theo k� ho{lch. 

- KiS1n scat cl1(it che cl1fit ltrqng. gia ca dfiu vao d6i v6i nguyen nhien li�u. v�t llf 

tieu hao dua vc\o san xujt (J tfit ca cac khfiu, nfing cao hi�u sufit v�n hiinh tfit ca cac nhi1 
1nay tuy�n khoclng, luy�n kiln, hi�u qua ki11h doanh. NghiCn clfu, v�n h,lnh linh ho{lt, c6 
l1i?u qua ca chi rnua v�t nr t?p trung, hu011g dJn vi�c nh�p khfiu trµc ti�p v�t tu trQng 
y�u, gia tri l&n. Xfiy dµng KI-I slJ dl,lng va 16 chlrc thµc hi?n cung cfip qu�11g s�t giai do{ln 
2023-2025 cho Khu lien hqp GTCB, Jrong d6 can d6i cung cfip 1i\i da nguiin trong 
VlMJCO cilp cho CISCO nh�rn dam bao di,p Crng dti nguyen li¢u qu�ng siit cho GTCB 
sau nam 2022. 

- Ti�p t1,.1c n�hie11 cllu, trifn khai cclc gifli phflp c6ng ngh? d� nfin? cao han nlia tji 
1e thµc thu, thu h6i cac khoang v�t c6 ich di ke,n t�i cac nha may tuyCn khoclng, luy¢n 
kim nham g6p phfin niing cao hieu qua SXK D. 
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- Tang cuong sir dung sim pham, dich vu, h6 trc l�n nhau trong rn)i b<) T6ng cong 
ty, n(li be) T?p doan di giup nhau citng phat trien, mO' rong thi truO'ng trCn ca so darn 
bao char luong, gia canh tranh va hai hoa loi ich cua cac ben lien quan. 

2. T�p trung thgc hifn d� an tai c�u true T6ng cOng ty, hoan thi�n va d6i mCYi 
c6ng tac quiin tri nQi bQ doanh nghifp 

- Xay dung vii tri�n khai kf hoach thuc hien oe an Tai ca c�u Tf>ng c6ng ty giai 
doan 2021-2025 sau khi duce cac ci\p co ihfim quyen thong qua/phe duyet. Thuc hien 
xong viec thoai toan bQ v6n g6p tai C6ng ty CP Du lich va Thucmg mai Bang Giang 
Cao Bang theo hinh thuc khop lenh; E>6i vci Cty CP Gang thep Lao Cai, hoan thien 
phuang an giai th@ hoac sat nh?p vac Cong ty me trinh cac cftp co tham quyen phe 
duyet: Lap phuang an xay dung. cai tao. nang cap Ca sa 1 (Trung tam Sa Pa) d<' don 
khach nghi duUng phll hep v&i nhu du trong giai doan hien nay. 

- Ph6i hqp voi TKV df hoan thien cite h6 so theo k� hoach thoai von cua TKV tai 
VIMTCO. 

3. T�p trung afiy mauh cong nic quan I)' cJ�u hr, phat tri�n tai nguyen 
3.1. Cong Ilic quiin lj ,t,1u hi' xiiy dvng 
- Tap trung chi dao va huy dong moi nguon hrc, bi¢n phap nhiim dfiy nhanh ti€n 

de) thuc hien c6ng tac Quyet toan v6n va thuc hien d§u tu cac cong trinh trong diem, 
c6ng trinh l&n cua T6ng c6ng ty nhu: Du an MO rong nfing c6ng suat nha may luyen 
dong Lao Cai; Khai thac m6 dong Vi Kem, Bat Xat, Lao Cai; Dµ an khai thac quang 
thi6c sa khoang Nam Kep; Tang cm'mg phbi hop v&i cac co quan chfrc nang elm dja 
phuang d� GPMil phuc vu khai thac khu Vl_IC sin quyen va gi<li quyet dirt difm vu&ng 
m�c trong c6ng tac tri�n khai d� dua khu Bfic m6 sfit Na rua vao khai thac nr nam 2023. 

- Tang cuong ki�m so.it tiin de) thvc hi�n d!J an Khai th3c m6 d<\ng Vi KCm va 
c6ng tac chufin bi ditu tu Dµ an khai th3c t1ng sau Sin Quybn d€ dam bao nguyen li�u 
cho cac nha may tuy8n va luy?n d6ng. 

- Ph6i hqp cac bCn L6p guy ho�ch sll' d\.mg dfit d€ khai thac chf bifn khoang sim 
trSn dja ban Lao Cai tinh d6n 2030 va tfim nhin d�n 2045 trinh tinh Lao Cai theo tho8 
thu�n clla TKV va UBND tinh Lao Cai; 

- Tang cuCTng de cao vai trt'> c6ng tac ki€m tra va thvc hi¢n c6ng tac giam sat. 
d3nh gia dfiu tu trong toan T6ng c6ng ty, d�c bi¢t la vi¢c ra soc:it trinh tlJ vii thll tvc 
dfiu tu d6i v&i cac dv an c!a vii dang thµc hi�n. T6 cht'.rc thvc hi�n k€ ho1;1ch gii:lm sat, 
danh gia diiu tu. 

3.2. COug Ilic tlulm db, pluit trii.11 ttli 11g11y€11 

3. 2. J. D6i vO'i C6ng ty mr 

- L�p bao cl:lo t6ng k6t De an tham dO NCTL trong ranh gi&i gifiy phCp khai thac 
m6 d6ng Sin Quyen, Lao Cai dam bao ti�n dQ va ch.it luqng. 

- Ti€p tµc tri�n khai thi c6ng oe an tham dO b6 sung NCTL trong ranh gi6i khai 
thUc m6 d6ng Vi Kem, Lao Cai phll hqp v&i tinh hinh thvc 1€ vit ditm bilo yCu cfiu ky 
thu�t clla D� an phe duy�t. 

- T6ng hgp titi li¢u cte trien khai l�p c1€ an lhUm dO t6ng thf phfin sfiu roan mO Sin 
Quyc3n, B3t Xrit, Lao Cai. 

- Trifn khai thll t\JC xin b6 sung guy ho<)ch thiim dO litm co sCJ l�p OS an tham d6 m6 
d6ng khu DOng Nam Sin Quyfn, Lito Cai. Db nghj co quan c6 th!m quyen thOng qua vi�c 
kh6ng dilu gia quyen khai thac t�i mc)r sA khu 1116 m&i ct� trien khai thll tµc xin tham dO. 

- o,, - 
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- Lap phuong an va thi cong khoan phuc V\I khai thac mo dong Sin Quyen, mo 
dong Vi kem, Bat Xat, Lao Cai d� cung c'1p th6ng tin phuc v1,1 khai thac dam bao k6 
hoach san hrong narn, 

- Ti�n hanh quan trac djch dong bCJ m6 va bai thai mo dong Sin Quyen, Lao Cai 
thco djnh ky; Thi cOng phuang an do bd sung hroi khong ch� trac dia khu V\rC mo Vi 
Kem, Bat XJ.t, Lao Cai. 

3.2.2. Plu5i hop, h6 tro c6ng ty con/don vi thOnh vien hoon thien tlni tuc chuyen 
a6; Giay phep kiwi thac m6 klm chi Ch(J D,-Jn. Biic Can: lt;ip hd so phe duye: du 611 

khai thdc mO th1ic Ndm Kep; ..... 
3.2. 3. Nhi¢m V¥ kluic 
- Hean thien thu tuc xin di6u chinh GiJy phcp khai thac khoang san tai mo dbng 

Sin Quyen. 
- Ph6i hop voi don vi tu vAn nghien cuu, l�p Bao cao nghien ciru kha thi du an 1110' 

reng nang cong sufit mo dong Sin Quyen, Lao Cai dam bao chilt luong va ti�n dQ. 
- Lam viec v6i 89 TNMT va cac ca quan lien quan v€. st'r dung k�t quit dieu tra ca 

ban dia chfit khoang san vimg Tay I3�c phuc V\J cho cong tile tharn do phat tri�n tcli 
nguyCn cua T6ng c6ng ty. 

- TiJp tuc trien khai cac d� tai: (fog dung KHCN tien ti�n trong danh gia trien 
vong cac than quang fin sau khu Tay 1116 d6ng Sin Quyen phuc V\J c6ng tac djnh huong 
phat tritn tai nguyen xuong sfiu toan mo, 

4. Tang cu·irng ap d\111g KHCN, nghicn ciru de gilli phap cOng nghf at nfing 
cao ni\ng suAt, ch�t luoug, thu'c thu khoaug san gop ph�n giiim chi phi, h:,, gi:-i 
thil.nh san phAm nfing cao hi\!u qu.l SXKD 

4.1. CDng ltic klrni Ihde l(1i MO ,1J11g Sin Quyin: 
- Tung bu6c cai tao h(; thong khai thac, di&u ki¢n khai truong chuan bi cho tlnrc 

hi�n dv An khai thac 1116 rc)ng mo Sin Quyen dam bao an toan vii hieu qua kinh tf 
- Ti�p tuc ap d1,111g cac giiii phap ky thuat trong cong tac khoan - 116 min, di�u 

chinh cac chi tieu nb min hqp IY d8 nJng cao cl1ilt luqng 116 min, g6p phfin tang nang 
suAt thi€t bi khclu khai thclc - v�n tai. SU d�mg c6 hit;u quit may khoan thlly 11,fc duCTng 
kinh nh6 (dk 90- I 27mm) trong c6ng tac khoan 116 min l�o biCn nhfun ming cao g6c d6c 
suOn t§ng, bO 1116 nh�m tang 16c de) khai thac xu6ng sfiu l�i cac moong khai thcic. 

· Chrn1n h6a c6ng tftc ph:'i.n tich, dttnh gia hitm lm;mg QNK d� tlwc hi¢n t6t c6ng 
t3c di�u hitnh, xl1c bbc ch9n J9c QNK tren khai tmCmg. T6 chlfc nghi�m thu cac chi 
tiCu: d9 clfng, th� tr9ng dftt da, dp duOng v�n 1ai ... phU hqp v&i scln xmh va cac quy 
dinh, quy ph�m hi�n himh. 

- SU d1,111g c{1c d6ng b(> thiJt bi xllc - v�n tai c6 nang suilt cao t{li cac khu vvc 
moong sau d� giiim tieu hao, nfing cao hi?u qua clla kh§u khai lh3c - v�n tiii. 

+ MO d6ng Vi Kern: 
- Tang cuCTng c6ng tac qu:ln I)' ky thu�t rn6 cac khclu khoan n6 min, xl1c b6c, v?n 

tiii. th6ng gi6, c6ng tac thoftt nu&c, quiln I)' v?t li�u n6 c6ng nghi�p, tlfng bu&c di thi¢n 
di6u ki?n lam vi?c, sinh ho�t cho nguCTi lao d{mg. Ki�m soat nguO'i ra vao JO biing thC 
qu<;:t, may chfim van tay, tham quan cac dan v! lrng d\mg the gAn chip djnh vi d� nghiCn 

lT 
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cuu ap dung phu hep, duy tri kiem soat rnoi m?t hoat dong san xuat trong 10 th6ng qua 
h¢ thong camera giam sat, do ki@m soar khi 1116 theo quy dinh. 

- Chu trong c6ng tac an roan v�n hanh khau van tai bang tn . re tai tai cac gieng 
nghieng, giam sat sir tuan thu cac quy dinh v� an toan trong viec l�p, triJn khai sen xufit 
cac hQ chi€u thi c6ng an roan trong dao, chong 10 vii bien phap an toan trong h¢ th6ng 
khai thac khai thac quang ham 16 S\J' twin thll cac th6ng s6 ky thuat, kich tlnroc so v&i 
quy djnh, c6ng tac kiern tra phat hien kjp thCJi xir I)' d3 om, dA treo. Ap dung cac bicn 
phap chbng gill phu hop v&i di�u kien dia chfit phirc tap elm m6. 

- TU'ng bucc nghiCn cuu, ap dung cac giai phap tv dQng h6a, co gioi hoa trong san 
xuat khai thac mo nhu khau khoan, xuc b6c, van tai, born thoat ruroc tai cac ham bom. 
tram quat th6ng gi6 chinh, tram khi nen sau khi hoan thanh cac hang muc XDCB d6 
tang nang su§t lao dcng, di thien di�u ki¢n Jam vice cho nguOi lao d<)ng. 

- Ti�p tuc trit!n khai cac d� tai: Danh gia d�c di�m dia ch§t thuy van (DCTV) 
trong d6i d�p vO va d6 xuftt giai phap thao kh6 1116 dbng Vi Kem; Th6ng s6 khoan nb 
min hop I)' dam bao an roan cac dirong JO Juu kh6ng. phuc v1,1 cho san xuflt duce an roan 
va hi¢u qua. 

4.2. Cong Ide tuy/11 khoting 
Ph6i hop chi dao bn dinh lhi�t bi, c6ng nghe cite Nha may/xirong tuyen linh heat phu 

hop ham hrong quang nguyen khai vao 1uy6n, nharn ct�, Ly I� Lhu h6i t6i uu. Trang do: 
- Tuyen d6ng: cung cap tinh quang dbng dat ham luong > 25%Cu cho NM luycn 

s6 I; san xuitt tinh quang sitt S<I% cung dp cho Gang thep Cao Bang: 
- Tuyen sdt: Haan thien cong nghe tuyen quang silt 1116 Lang Vinh - Lang CQ; 

Thirc hien b6 sung thi€1 bi thu h6i slit trong bai thai qu�ng duoi xu<'rng tuyi!n sat Kip 
Tu6c thu h6i t6i da titi nguyen; 

- Tuyin xi t16ng: Ti6p t1,1c nghiCn Clru, thvc hi�n phuong an thu hbi sit trong du6i 
tuy6n xi t1.1i cac Nhit may luy�n dbng; 

4.3. COng Ilic /11yf11 kim 
- Sim xudt t/Jng cathode: th\rc hi¢n lru tien ngu6n nguyen li�u Linh qu�ng ham 

luqng - 25%Cu tir Mo tuyi!n giao Nha may luycn d6ng I phu hqp quy mo cling sujt 
nh6 hon, diim bilo thO'i gian ho�ll d(mg cO ich clla cOng ngh¢, ph6i hqp thvc hi<;nc,ic gicii 
phiip giiim tieu hao va chi phi. T�p trung ngubn Ive t6i da d� hofln thi�n vii ming cao 
nang Ive ho,.11 d<)ng cOng ngh¢ t�i Nhit may Luy¢n dbng 2 d� nhanh chOng d{lt va t6t 
hon thi�t k�, tam chll ky thu�t v�n hiinh, nhanh ch6ng tri8n khai phuong an n§ng cao 
ch§t luc;rng dung djch di¢n ph.'.in trong qu)' 1/2022. thvc hi�n cili thi�n t6t hon cac chi 
tiCu c6ng ngh¢ va tieu hao. thay th� v�it tu phi1 hc;rp. dfiu tu h� th6ng thi�t bj phlln tich df 
kiSm soat c6ng ngh�, lm djnh va nJng cao ch�t lm;mg sfin phfim dbng cathode tuang 
duang tiCu chufin ky thu�t thi truimg LME. 

- Sim xudt kem th6i: Cung dp dt, va 6n djnh nguyen li�u tinh qu�ng kem, tang 
cuOng ki�m so::lt ho�t dl)ng cOng nghi;, khll' t:;ip ch�t dii.m b3o ch.1t tuvng siin phfim, 
nllng cao nang Ive xlf IY ba dllc kem, giiim ham luqng kem trong ba th:'ti d� nfing cao 
thvc thu, tang cu011 thvc hi�n t3i ch� tfim qrc d� gi:'tm chi phi. 

- Sdn xudt gang thip: ph6i hqp tham muu tr9ng tfim c6 dll va dv phOng c3c 
nguyCn v�t li�u chll y€u (nhfit Iii qu�ng s.it, thep ph€), 611 djnh hoc:1t d()ng thi�t bi va c6ng 
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nghe, ntlng cao thO'i gian hoat dong co ich cua cong nghe, tang cucng phun than 
antraxit, thu hbi t6i da s�t trong n,e gang, 1nC thep, xi thep, t1.1 che tao ghi thieu k6t, bi 
nghien ur gang long 10 cao d� slr dung n(>i be), ti6p rue nghien cuu d� san xuat cac san 
plu\rn khac tu- gang long, thep long .. 

4.4. CiJ11g Irie CO' i/if11 

- Huy dong va sir dung hieu qua nang hrc thi�t bi hic;n co tai cac don vi. Hop ly 
h6a trong vice cai tao, nang cilp nhiin1 bn dinh/nang cao nang luc hoat dQng cua cite 
thi6t bi dap Ung yeu cAu trong tirng c6ng doan san xuat. Di�u pi16i hop I)' nang hrc thi�t 
bi giua cac don vi trong T&ng c6ng ty, dap Ung kip thoi nhu cAu sU dung thift bi cho 
san xufit tai cec dan vi . 

. Ti�p tuc duy tri tbt ch� dQ ki�,n tra, chain soc thiJt bi tai cac don v] san xufit darn 
bao dap irng yeu cfiu vf! sb luong va chfit hrong thi�t bi cho sun xufit. 

- Tang cuong trong cong tac quan I)', su dung v�t tu, nguyen nhien v�t li�u tai cite 
dan vi san xufit. Tri6n khai viec slI dung v�t tu trong mroc thay th6 dftn v�t ur 11hJp 
kJ1§u d� ti6t giam chi phi cung nhu tang tinh chu dQng trong qua trinh di�u hanh san 
xufit. Ra soat, hoan thien dinh 111\lc tieu hao v�t tu san xufit vii t�p trung xay dung bi) 
dinh mire sira chira cac ci\p cho Nha may luyen d6ng 2 (Chi nhanh L8Y) vit Phan 
xuirng Khai thac ham 16 (Chi nhanh M8Y). 

- Chu trong viec khai thac h�t cac tinh nang hi�n co cua cac irng dung TJ-11-1 trong 
cong tac di�u hanh, tac nghiep nhii1n nang cao nang luc quan 1y cac hoat dt)ng SXKD 
cua Teng c6ng ty; Trien khai Ung dung cong nghe phan tich dU lieu d6i vci dfr li�u cua 
1n9t s6 cbuyen ng:inh trong diem d5 co ca so dCr li?u trong ERP cte dua ra cac chi tiCu 
ph1,1c V\I c6ng tac quiln tri, h6 trq dv- b<lo, quan I)' di6u h:inh trong ho�t d()ng SXKD clla 
T6ng ci\ng ty. 

4.5. Tli11g c11·0'11g r111ii11 IY cO,,g Irie tie,, l/1{1, kii,,, so,it, 1111ii11 trj c/1('11 cl,e ctic c/1i 
p/1i dfiu vilo 

- D6i v&i c6ng rGc rieu 1/1(1 sdn pl1dm : 

+ Theo dOi, phfin tich va n�1n b�t di�n bi6n gi8 ca thi truCYng d� x§.y dµng KH tiCu 
th1,1, gia san d.iu gia tieu th1,1 hqp IY y(Jj gia ca C(_lllh tranh, l\ra chQn thO'i di�1n thich hqp 
d� c1fiu gia. 

+ Ph6i hc;rp chat chc vci'i TKV ctf diiy manh tieu th\1 d6ng tiim. 

+ T�p trung tieu th\l Phoi thep CT5 cho Cong ty CP Ch6 1110 may - Yinacomin va 
thCp SD295 cho cac khach h:ing phll hqp v&i tinh hinh siln xufit va theo gicl thi tru0'11g. 

+ Mua ti11h qu�ng d6ng tll' COng ty CP D6ng Ta PhO'i, COng ty CP Nt,i Phcio. Ti,n 
ki�rn cac ngu6n tinh qu{ing d6ng khac trong va ngofti nuO'c, huCfllg d�n k� ho�ch dai h"111 
v€ ngu6n nguyCn li�u cho cac nhft may luy�n (16ng. 

- D6i v&i qz1CJ11 /)' v(lt 11r vO cClc c/1i pl1i ddu vGo: 
+ Xfiy d\rng k� ho�ch nhu cc1u sLJ' d\1ng v�t ttr trong n51n da,n bilo dllng dll v� s6 

luqng, chfit luqng, h,.111 chf t6i da 1611 kho kh6ng c�n thiet. Ch9n loc, phfin lo�i va t6 
ch\Jc l�ra ch9n nha cung clip, k)' hqp d6ng nguy6n t�c cho ca na1n d6i v&i cac v�t tu, h6a 
chfit thu6c tuy€11 tiCu hao thco djnh 111\lc. Ra so,lt danl1111vc vflt tu dtJ ph6ng cfin thi€t c6 
c\nh huO'ng lO'n tO'i day chuy�n di? n1ua dv- ph6ng nh�1n c6 ngu6n chll dc)ng tha)' th� khi 
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co SI! cb bfit chac xl:ly ra, nhfiL 13 Nha may Luyen dbng sb 2 khi rnoi di vao san xufit. 
Xay dung phuang an nhfip khfiu mQt s6 V�l ur tieu hao c6 gia tr] 1011, dong thoi tlm 
ngubn cung cap v�t tu nhap kh§u thay th� ngubn tic Trung Qu6c cte phOng ngua rui ro 
logistic tir chinh sach cua Trung Quoc. 

+ Chi dao cac don vj xem xet, ra soar thanh IY nhuqng ban v�t ur, phu tlmg ton 
kho !au, kh6ng c6 nhu cfiu sll dung (1� thu h6i vcn phuc vu san xuat. 

+ TiSp tuc quan I)' chi tieu tbn kho v�t tu dam bao dat duoi 6% theo quy djnh 
(trong d6: V6t lieu du&i 5%). Giao chi tiCu tbn kho cha cac don vi ngay nr dfiu nam, dJ 
co bien phap di6u chinh kip thO'i n6u rmrc 1611 kho vuot qua quy djnh. 

+ Haan thi<;n vi<;c chuyen d6i 89 ma v�t tu dang sl! dung sang 89 ma TK V ap 
dung thong nhAt trong roan Tcty. 

- DJi voi c6ng tcic kd hooch, quim tri chi phi, gia thimh 
+ Barn sat kS hoach di�u hanh nam 2022 dt! trien khai thuc hien dam bao c6 hieu 

qua. 
+ Haan thien va ban hanh he thong dinh 111uc KTKT ap dung trong ni)i b(> Tcty 

ngay trong quy l/2022 
+ TiSp tuc tang cucng c6ng tac kiem tra, ra soat chi phi gia thanh san xuat, tieu thu 

tai cac don vi c6 quy 1116 16n nhir: Chi nhanh MDV, Chi nhanh LDV, CTCP Gang thep 
Cao Biing, CTCP KLM Thai Nguyen hang thang thco huong ba111 sat k6 hoach dii:u hanh 
di! dugc J-1 DQT thong qua. 

+ T�p trung kiJm tra ra soar chi phi cong doan khai thac tai mo dbng Sin Quyen 
(K.hoan, b6c xuc, v�n t<li khai truong) trcn co so h¢ thong dinh rmrc cua Vimico vii don 
gia c6ng doan cua TK V. 

+ Ra soat djnh 111uc tieu hao, chi phi sira chlra TX, SCCC. 
4.6. D1?y 111�11/, ciing tac lflim biio ATVSLD, BVMT vii ANTT 
M1,1c tieu cong tile ATVSLE>, BVMT. ANTI lit "khOng tai 11::111, khOng S\r eel, 

ghi.m bfnh ugh� nghi�p" vii "ph3t tritn siin xuAt di d6i v6·i bao vf m6i rruong, (ti'11n 

b,\o an ninh trftt tu". MQt s6 nhi¢m VI) trong 1§111 tri€n khai trong nam 2022 nhu sau: 
- Trifn khai thuc hien co hieu qua Chuang trinh hanh dc)ng s6 90 -CTr/DU ngay 

05/5/2021 ctia Dang tiy T6ng cong Ly vi: vi<)c tiing cuirng liinh dao. chi dao thvc hien 
cong tac ATVSLD, giai doan 2021 - 2025; K� hoach s6 2080/KI-I-VIMICO ngily 
05/8/2021 clla Tbng c6ng ty v� tling cu<mg c6ng tac quan IY, b3o v? t£1i nguyen, ranh 
gi&i 1110 trong khai thac, ch� bi€n, kinh doanh khoang sim giai doan 2021-2025. 

- Tang cuOTlg c6ng tac tuyen truyen giao d\lC y thll'c '·tv chll an toiln'' trong san 
xmlt. Xfiy dµng y thllc tv chl1 an to3n. )' thllc l!J neu gmmg tll' nguO'i d(rng dAu cftc dp 
vii Ian t6a d�n nguOi lao d(mg. 

- Tang cll'Ollg c6ng tac qu::in I)' k.Y thu�t c6ng ngh¢ trong scin xuftt, tri8n khai Ung 
dt.mg co gi6i h6a vii tv d{mg h6a nhiim mt,1c tieu tang nang su5t, d::im bii.o an toiin lao 
dQng, giitm ph3t thai anh hu6ng den m6i truO'ng. 

- Ti�p tl,lc trifn khai thµ-c hi�n c6 hi¢u qua v� cOng tac phOng ch6ng djch b�nh 
Covid-19 de 6n dinh san xufit, khong de liiy nhi€111 trong can b(,, CBCNV-LD; tlwc 
hi?n t6t ITI\IC kep "vl!a phOng ch6ng djch, vll'a dclm bclo scln xufit". 

4. 7. Ttmg cuin1g tip d!mg khoa hpc kj t/111{it vcio sii11 xm1t, ddy l1l(lllh pltong tri,o 
p/uit huy sling kiin ciii ti€11 kS, tlru(it, hflp !Ji hOa sci11 xufit 

- Ti€p tt,1c Lhµc hi�n cite de tiii NCKH nam 2021 chuyen sang vii ph6i hqp thvc 
hi�n c.ic d& tili NCKH narn 2022 dii.m b<lo chfit Im.mg, ti�n de). 

) 
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- E>Ay manh cong tac sang kii!n cai tii\n, hop ly h6a san xuil.t di\ giam chi phi, nang 
cao hieu qua, cai thien dil:u kien lao di)ng va moi truimg, cai tii\n ky thu?t cong nghe, 
thi€t bi, t?p trung giam chi tieu tieu hao, ahil.t la d6i voi san xuat d6ng, kern va phoi thep, 

5. Quan tr] tai chinh doanh nghi�p 
- Can cu k€ hoach SXKD, k€ hoach dku tu XDCB di\ xay dung k€ hoach tai chinh 

Cong ty me. Thu xi\p, can d6i dong ti€n dam bao cha nhu d.u hoat di)ng SXKD va dftu tu 
cua nam theo tung thang, quy, 

- Tii\p tuc h6 tro cac Cty con trong vi� tii\p xuc lam viec val cac tb chirc tin dung di: 
thu x.\p viln. 

- Xay dung rnuc tieu cac chi tieu tai chinh chu y.\u vii barn sat hoat di)ng SXKD di) 
di€u hanh dam bao an toan tai chinh toan TCT. 

- Xu ly dirt di6m cac tiin tai tai chinh di! duce nhan dinh, danh gia, Kii\m scat d6 
khong phat sinh cac tiin tai m6i. 

- Thong qua Ngiroi dai dien QL V tai cac Cty con, phili k€t hop cac giai phap nh!.m 
h6 trc cac Cty thoat kh6l tinh trang giam sat tai chinh �c biet, 

6. Cham lo xay dung dQi ngii, phat tri&n ngu6n nhan lire, c3i thifn di�u ki�n 
13m vi�c cho ngu·iri lao dQng 

- Til chirc tri6n khai thuc hien KH LE>TL nam 2022 phu hop voi tinh hinh SXKD 
cua cac don vj trong toan Tbng cong ty. 

- Tii\p tuc dao tao Jue luong lao di)ng cho Du an M6 hfim lo Vi Kem; chu trong 
di)i ngii cong nhan tay nghe cao cac nganh nghe; tang cuong dao tao nang cao trinh di) 
quan Iy, Iy Ju� chinh trj cho can b(> quan ly va va trinh d(> CMNV cho d(>i - ky thu?t 
nghiep vu cua Tbng cong ty va cac don vi. 'I 030,,_ 

- Tic!p tuc thuc hien ra scat dinh bien lao dQng va ca cdu tA chirc cac don v" i "-'' - 
T6ng cong ty nh!.m giam ty le lao di)ng quan Iy, phuc vu; tinh gon bi) m1!¥fnl!n o 
nang sui.t lao di)ng, tu d6 tang ti€n hrong va thu nhap. ,GSAN • m ., 

- Tri€n khai he thilng danh gia hieu qua cong vi� theo KP] di\ lam CCI SO" ia 
thi dua va tra luong cho ngucri lao di)ng trong cac don vj ctla T6ng cong ty1M1cO 

Tren day la bao cao k€t qua ho?t di;mg SXKD, £JTXD nam 2021, phuoog 
hu6ng nhiem_ V\l kil ho?ch SXKD, £JTXD nam 2022 ctla Tcty. 

Hi;,i dbng quiln tri, kinh trinh El?i h(>i dling c6 dong thucmg nien 2022 xem xet 
thong qua.I. 
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