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BAO CAO THUONG NIEN/ANNUAL REPORT
Cong ty c6 phan diu tw phat trien Bac Minh
Niim 2021

I. Thong tin chung/ General information

1. Thong tin khai quat/ General information
- Tén giao dich/ Trading name:Cong ty cb phan dau tw phat trién Bic Minh

- Giéy chtng nhan ding ky doanh nghiép sb/Certificate of businessregistration
No:mi s6 doanh nghiép 0102165522 do S& ké hoach va diu tw thanh phé Ha Noi cép 1an
dau ngay 12/02/2007, dang ky thay déi 1an thi 11 ngay 20/01/2022.

- Vbn didu 18/ Charter capital:409.499.820 dong
- Vén dau tu cta chi s hitw/ Owner’s capital: 409.499.820.000 ddng

- Pia chi/Address:S6 20, Tran Nguyén Han, phuong Ly Thai TO, quan Hoan
Kiém, thanh phd Ha Noi

- 86 dién thoai/Telephone:(024) 37 764615

- 6 fax/Fax:(024) 37 764614

- Website:http://sbm.com.vn

- M ¢6 phiéu (néu c6)/Securities code (if any): SBM

- Logo: -

+ .
SBM

oENG TY 65 v pRy TUPrdT TREN Bl KM

Qud trinh hinh thanh va phdt trién/Incorporation and development process

Céng ty c¢b phan Dau tu Phét trién Bic Minh dugc thanh 1ap ngay 12/02/2007 véi
04 cd dong sang lap 1a: Cong doan co quan Coéng ty Pién luc I (nay 1a Cong doan Tdng
cong ty Pién lwc Mién Bic); Cong doan Dién luc Son La (nay 1a Cong doan Cong ty
Pién lyc Son La); Cong ty ¢d phan ddu ti va phat trién Binh Minh; Cong ty ¢d phan Dau

tu xdy dung va chuyén giao Cong nghé.



Ty 1€ %
. Sé lrong trf 1
TT Tén co dong Dia chi co phin o
x o dieu 1€
s¢ hitu ;
thue
gop
1 Cong doan co quan S6 20, Trén Nguyén Hén, Ly 400.000 8.0
Cong ty Pién luc I Théi T4, Hoan Kiém, Ha Noi ' ’
Cong doan Dién luc S6 160, dudng 3/2, Quyét
2 Son La Théng, tp Son La, Son La 280,000 4
Cong ty c6 phan DAu | Nha N06, khu nha & mé rong,
3 | tu va phét trién Binh Trung Vén, Nam Tt Liém, Ha 270.000 5,4
Minh Noi
Coéng ty cb phén d?iu tu | Phuong Chuong Duong DY,
4 | x@y dung va chuyén Quén Hoan Kiém, Thanh phd Ha 50.000 1,00
giao Cong nghé Noi

= Ngay 29/01/2007, t chirc thanh cong Pai hoi déng c¢b dong thanh I4p.

= Ngay 12/02/2007, Cong ty cb phin Dau tr Phat trién Béc Minh chinh thirc hoat
dong dudi md hinh Céng ty CO phén theo Gidy ching nhén didng ky doanh nghiép 56
0103015885 (nay l& mé s6 doanh nghi€p 0102165522) do S& k€ hoach va dau tu thanh
pho Ha Noi cap lan dau ngay 12/02/2007 véi von di€u 1€ dang ky 1a 50 ty dong.

= Ngay 21/12/2015, Cong ty duoc cip Gidy chimg nhén déng ky kinh doanh ma s6
doanh nghiép 0102165522 thay ddi lan thtr 7, v6i vén diéu 16 dang ky 14 390 ty ddng.

» Ngay 26/06/2017, Cong ty CH ph’an Piu tu Phat trién Bic Minh duge Uy ban
Ching khodn Nha nuéc (UBCKNN) chép thuén ho so ddng ky Cong ty dai chung theo
Coéng van s0 4306/UBCK-GSDPC cia UBCKNN.

= Ngay 23/08/2017, Cong ty dugc Trung tdm Luu ky Ching khoan Viét Nam (VSD)
cép Glay Ching nhén Pang ky Ching khoan s6 165/2017/GCNCP-VSD, véi téng sb
lwong ¢b phiéu dang ky 12 39.000.000 cb phiéu.

" Ngay 14/09/2017, Céng ty duge S¢ Giao dich Chung khodn Ha Noi (HNX) chép
thudn ddng ky giao dich cd phiéu SBM theo Quyét dinh s6 777/QD-SGDHN cia HNX

= Ngay 21/09/2017, Ngay glao dich diu tién cta cb phleu ddng ky giao dich cua
Cong ty cb phan dau tu phat trién Bic Minh theo Thong bao sb 1216/TB-SGDHN ngay
14/09/2017 cia S¢& giao dich chirng khodn Ha Noi.

= Ngay 05/10/2017, Cong ty dugc cip Gidy chimg nhén dang ky kinh doanh ma 56
doanh nghiép 0102165522 thay ddi 14n thtr 8, v6i vén didu 18 ding ky 1a 390 ty dong,
thay dbi nguoi dai dién theo phap ludt,

= Ngay 07/8/2018,C6ng‘ty ra Quyét dinh thanh 14p chi nhanh Céng ty tai tinh Thai
Binh vdi tén Cong ty ¢6 phin Diu tw Phat trién Bac Minh - Chi nhanh Thai Binh
duge S¢ K€ hoach va Bau tu tinh Thai Binh cap Gidy ching nhan ding ky hoat dong chi
nhanh s6 0102165522-001 ngay 07/08/2018. Hoat dong chinh ctia Chi nhanh 1a mua béan,

kinh doanh dién néng.
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" Ngay 17/01/2020, Cong ty da thuc hién xong thu tuc chim dut hoat dong Chi nhanh
Thai Binh theo thong béo s6 213/TB-PKKD cua Phong dang ky kinh doanh — S¢& ké
hoach va dau tr tinh Thai Binh.

" Ngay 20/01/2022, Céng ty dugc cép Gidy ching nhin ding ky kinh doanh ma sb
doanh nghiép 0102165522 thay doi lan tht 11, véi von diéu 1€ ding ky la
409.499.820.000 dong.

- Cac suw kién khdc/Other events

Ngay tir khi thanh l4p v6i nganh nghé kinh doanh chinh 1a dau tu xdy dung cac du
an thily dién vira va nhé theo hinh thirc BOO, cu thé:

- Ngay 07/05/2007: Céng ty dugc UBND tinh Son La giao lam chu du tr du 4n
thiy dién Subi Sap 3 (cong sudt 14 MW),

- Ngay 4/07/2007: Cong ty dwgc UBND tinh Son La giao lam chu dau tu du 4n thay
dién Ta Co cong suit 30 MW,

- Ngay 19/7/2007: Cong ty thay d6i dang ky kinh doanh 14n thi 1 ting vén didu 1é
1én 200 ty dong;

- Ngay 28/3/2008: Cong ty dugec UBND tinh Son La cdp gidy chirng nhan dau tu du
4n thiy dién Sudi Sap 3;

- Nigay 03/07/2008: Céng ty dwge UBND tinh Son La cép gidy ching nhan dau tu
du 4n thuy dién Ta Co;

- Thang 8/2008: Cong ty ky hop ddng v01 Ngén hang phét trién Son La (VDB) va
S¢ giao dich 3 - Ngan hang dAu tir va phét trién Viét Nam (BIDV)ddng tai trg cho vay
dai han du 4n thiy dién Sudi Sép 3;

- Thang 10/2008: Dy 4n nha may thiy dién Subi Sap 3 khéi cong xdy dung,

- Ngay 5/11/2009: Cong ty thay ddi ding ky kinh doanh 1an thi 3 tang von diéu 18
1én 250 ty dong;

- Thang 9/2009: Cong ty ky hop ddng tin dung v6i Ngan hang phat trién Son La
(VDB) va Ngan hang NN&PTNT Viét Nam - Chi nhanh M§ Dinh ddng tai trg cho vay
dai han du 4n nha mdy thuy dién Ta Co;

- Ngay 21/6/2011: Cong ty thay d6i dang ky kinh doanh lan 4 ting vén diu 1¢ 1én
315 ty dong;

- Thang 7/2011: Nha méy thty dién Subdi Sép 3 phat dién thuong mai hoa ludi Qubc
gia (Tong gia tri quyét toan 1a: 396.836.160.229 dong)

- Thang 4/2012: Cdng ty nhén ban giao gép von nha méy thiy dién Thoong Got
(1,8MW) va nha mdy thuy dién Na Tau (0,6 MW) véi Tong gia tri tai sdn ban giao gop
von twong tmg 1a: 12.271.153.339 ddng va 1.138.197.678 ddng);

- Thang 9/2012 Nha may thiy dién Ta Co phat dién thwong mai hoa ludi Quéc gia
(Tong gié tri quyét todn 13: 629.236.876.926 ddng);

- Ngay 24/12/2012 Cong ty dugec UBND tinh Cao Biang cédp gidy ching nhén dau tu
dur 4n ndng cAp cai tao thiy dién Na Tau, tinh Cao Bing

- Théng 1/2013: Khéi cong xay dung dir 4n cai tao nha may thiy dién Na Tau tir 0,6
MW lén 6 MW,

- Thang 10/2013: Cong ty dugc UBND tinh Lai Chau cép gidy chimg nhén dau tw
du 4n thuy dién Nam Ban 2 ( cong suat 20 MW) va dy an thty dién Nam Ban 3 ( Cong
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sut 24 MW).

_ - Thang 1/2014 phat dién nha may thuy dién Na T:?lu phét dién thuong mai hoa luéi
Quoc gia (Tong gia tri quyét toan 1a: 115.602.369.882 dong);

- Thang 3/201’4 dAu gia mua Nha mdy thuy dién Nam Cong 3 cong sudt 8 MW
(TOng gia tri mua dau gi4 tai san 1a: 171.493.231.485 dong).

- Thang 11/2014, Céng ty chuyén giao hai du 4n thiy dién Nam Ban 2 va du 4n
thuy dién Nam Ban 3 cho Céng ty TNHH thiy dién Nam Ban 2 va Cong ty DPTPT Nam
Ban 3.

.~ Ngay 01/10/2015: Cong ty duge cip Giéy chiing nhin ding ky kinh doanh thay
ddi lan thr 6 v6i von diéu 1€ ding ky 1a 360 ty dong;

..~ Ngay 21/ 12/2015: Cong ty duge cép Gig‘iy chiing nhén dang ky kinh doanh thay
doi lan thir 7 v6i von diéu 18 ding ky 1a 390 ty dong;

...~ Neay 20/01/2022: Cong ty duge cip Gidy ching nhan déng ky kinh doanh thay
doi lan thr 11 véi von diéu 1¢ dang ky 1a 409.499.820.000 ddng;

- Ngay 31/12/2021: Hoa luéi dién Québc gia, dat 1,875 ty kw/h, dat doanh thu 2.366
ty dong. Trong ndm 2021, Nha mdy thiy dién (Tong cong suét 124Mw): Ta Co (54Mw);
Sudi Sép 3 (36Mw); Nam Cong 3 (13Mw); Na Tau (9Mw) va Thoong Gét (12Mw).

2. Nginh nghé va dia ban kinh doanh/ Lines and locations of the business:

Nganh nghé kinh doanh: Theo gidy chimg nhén ding ky kinh doanh, nganh nghé
kinh doanh ctia Cong ty la:

- Pau tu, xay dung, san xuit, vén hanh, kinh doanh dién ning;

- Xay lép cac cong trinh dan dung, cong nghiép, dién, buu chinh vién thong, thuy
loi, thay dién...; '

- Xay lap cac cong trinh duong dy va tram bién 4p 500K V;

- Khoan thdm do cong trinh;

- Tu vén d4u thiu, thim dinh dy 4n diu tu, quan ly cdc du 4n x4y dung cac khu dan
cu, khu do6 thi...;

- Tu Vefm dé,u théu, thdm dinh du 4n dau tu, quéan ly cac dy 4n va xay dung dudng
ddy, tram bién thé dén 220K V;

- Pau tir xdy dung cédc cong trinh thiy dién vira va nho, cdc cong trinh ning lugng
dién gio;

- Kinh doanh nha hang, khich san, du lich sinh thai, khu vui choi giai trf; _

- San xuit va budn ban may moc, vt tu, thiét bi, céc san phim phuc vu nganh xay
dung; t6 chic khai thac d4; san xuat vat liéu xay dung...;

- Thiét ké cac cong trinh dén dung, cép 4; thiét ké xay dung cong trinh duong day
va tram bién 4p, cap 3;

- Thiét ké cong trinh dudmg day tai dién, tram bién 4p;

- Thim dinh thiét ké ky thuat, tdng dur toén ddi véi: cong trinh dudng tai dién, tram
bién ép;

- Khao st dia chit cong trinh; khao sét tric dia cong trinh;

- San xuét, truyén tai va phan phéi dién: Pau tu, x4y dung, san Xuét, van hanh, kinh
doanh dién néng.
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Dia ban kinh doanh/Location of business:

- Cong ty ¢6 05 nha may thiy dién hoat dong & trén 02 dia ban Son La ( NMTP Ta
Co, NMTD Ném Coéng 3 va NMTD Subi Sép 3) va Cao Bang (NMTD Na Tau va NMTPD
Thoong Got). '
3. Thong tin vé mo hinh quin tri, 16 chirc kinh doanh va bo may quan ly/
Information about governance model, business organization and managerial
apparatus

- M6 hinh quan tri/ Governance model.
Cong ty lwa chon md hinh quan tri: Pai hoi déng cb dong; Hoi déng quén tri; Ban
Kiém soat; Ban Giam doc.

Co cAu by may quan ly Cong ty

Dai hoi ddng
co dong

Ban kiém so4t

Hi dong

quan tri

Ban Giam doc

3 Phongt Phong Phong Cae

Vin aj ; - Ban
5 ; Keé Ky 5 . 1
phong chinh bk thuat quan ly

SBM ké todn 02 u du

an...

NMTD Subi NMTD NMTD Na \ NMTD Nam

Sap 3 Thoong Got Tau NMTD I Cq Cong 3

# Chirc niing, nhiém vu:
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» Pai hoi dong cb dong: 12 co quan c6 thim quyén cao nhit quyét dinh cac vin dé
thudc nhiém vu va quyén han duoc Luét va didu 16 cta cong ty quy dinh.

» Hoi dong quan tri: do PHPCD biu ra, 13 co quan quan tri cta cong ty, c6 toan
quyén quyét dinh moi vén dé lién quan dén muc dich, quyén loi cta Cong ty, trir nhitng
van @ thudc thim quyén ctia PHDCD. HPQT gitt vai trd dinh huéng chién lugce, ké
hoach hoat dong hang ndm; chi dao va gidm sat hoat dong ctia Cong ty. Hoi Pdng Quén
tri clia cong ty nhiém ky 2018-2023 gdm 5 ngudi: trong d6, bdu Ong Lé Pinh Luong lam
Chu tich HDQT thay 6ng Nguyén Vin Chién ké tir ngay 01/10/2021.

» Ban kiém soat: do PHPCD biu ra, c6 nhiém vu dam bao quyén loi cho cac cd
dong va gidm sat hoat dong clia cac cong ty. Ban kiém soat nhiém ky 2018-2023 gdm 3
ngudi: Trong @6 6ng Nguyén Vin Minh 1am trudng ban kiém so4t.

» Giam dbe: 13 ngudi chiu trach nhiém treée HPQT, trude phap luat v& hoat dong
hang ngay ctia Cong ty. Gitp viéc cho Gidm ddc 1a cdc Pho gidm dbc va phong chuyén
mdn nghiép vu. Ngay 23/04/2020, bd nhiém Ong Vii Minh Ta giit chtrc danh Gidm dbc
thay cho Ong Nguy&n Vian Minh.

» Khdi Phong, Ban chirc ning:

- Vin phong SBM duge thanh 1ap tir 01/07/2020 thay cho phong Td chirc hanh chinh
va nhén su;

- Phong Tai chinh - ké toan;

- Phong Ké hoach;

- Phong K¥ thuét;

- Céc ban quéan Iy du an...(néu cé di dn dau tu)
* Cac nha may thiy dién:

- Nha may thiy dién Sudi Sép 3.

- Nha may thuy dién Ta Co.

- Nha may thuy dién Nam Cong 3.

- Nha méy thiy dién Thoong Got.

- Nha méy thiy dién Na Téu.

» Cong ty 6 cac don vi trwe thudc sau:

Céng ty tién hanh 1am tha tuc chdm dat hoat dong Chi nhanh Céng ty ¢d phin dau tu
phét trién Bdc Minh - Chi nhanh Thai Binh theo nghi quyét s§ 86/NQ-HPQT-SBM
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ngay 13/11/2019 ctia Hoi dong quan tri Céng ty cb phin ddu tu phét trién Béc
Minh.Ngay 17/01/2020, Cong ty dé thuc hién xong thi tuc chidm dut hoat dong Chi
nhanh Théi Binh theo théng bao sé 213/TB-PKKD cia Phong dang ky kinh doanh —
S& ké hoach va ddu tu tinh Théi Binh.

- Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies: Hién tai, Cong
ty khong c6 cong ty con va Cong ty lién két.

4. Dinh hwéng phdt trién/ Development orientations
- Céc muc tiéu chit yéu ctia Cong ty:

+ Tép trung, wu tién cic ngudn luc cla Coéng ty cho hoat ddng san xuit van hanh,
kinh doanh dién ndng tir 05 nha may thiy dién hién c6 (NMTD Ta Co, NMTP Subi Sap
3, NMTD Nam Céng 3, NMTD Thoong Gét, NMTD Na Téu) ddm bdo an toan, hiéu
qua hoan thanh vurot mirc ké hoach. Ben canh d6, Cong ty tiép tuc tim kiém c4c co hoi
dAu tu mua lai céc du &n thiy dién bao gdm: Du 4n méi, du 4n dang trién khai hodc du 4n
da hoan thanh phét dién.

+ Kién toan by méy hoat dong, md hinh tb chirc véi doi ngl can b lanh dao cip
cao c6 ddy di TAm, Dic, Tai va doi ngli CBCNV chuyén nghiép, tin tim, sang tao dé tao
thanh hé théng didu hanh, quan tri chuyén nghiép, hiéu qua, c6 ndi lwvc manh m& chuén bj
cho giai doan phat trién bén vitng, birt pha trong giai doan tiép theo.

5. Cdc rui ro/ Risks:

- La mot Cong ty dai chung, nén moi hoat dong, moi thong tin, moi yéu té lién
quan dén céng ty déu anh hwong dén gié tri cta Cong ty. Do do, phai lu6n chi trong dén
vi€e gilt gin, xdy dung hinh &nh cta céng ty, xdy dung vin héa doanh nghiép, phai khong
nglng vén dong, khong nging nd luc phin déu thi méi cé thé duy tri gid tri va tién t6i
phét trién cong ty. Céc can bo cdng nhén vién trong cong ty cling phai luén phin diu,
khong ngimg hoc tap, trau doi, cdp nhat kién thirc, tir hoan thién dé thich nghi v6i tinh
hinh mai.

- Viét Nam nim trong vung 4nh huéng manh mé cta bién 661 khi hau, tinh hinh
thoi tiét ¢6 dién bién phirc tap va khé ludng, trong khi thoi tiét 1a yéu t§ chinh tac dong
truc tiép quyét dinh san lwong va doanh thu cia Cong ty.

IL. Tinh hinh hoat dgng trong nim/ Yearly Operations
1.Tinh hinh hoat dpng sin xuit kinh doanh nim 2021
a. San lwgng, doanh thu:

- San luong dién ndm 2021 1a 124,59 triéu kWh, dat 107,3% so véi ké hoach, béng
75,8% so vdi nam 2020.
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- Doanh thu di¢n nam 2021 1a 196,06 ty dong, dat 106,5% so véi ké hoach, bing
85,2% so v6i nam 2020.

b. Chi phi, lgi nhuén:

- Téng chi phi san xudt nim 2021 1a 138,88 ty dong, dat 96,7% so véi ké hoach,

bing 84,8% so véi nam 2020.

- Loi nhun sau thué nam 2021 1a 55,05 ty ddng, dat 147,2% so véi ké hoach, bing
86,6% so véi ndim 2020.

c. Thue té so véi ké hoach
BANG TONG HOQP KET QUA SXKD NAM 2021

Ké
Thye | hoach | Thwe | Ty léso o
hitn | didu | hién | vei | V%
nim | chinh | nim | nim | LESO
Ponvi | 2020 | nam | 2021 | 2020 |VOiKH
STT No6i dung tinh 2021
1 | San lwgng dién 10°kWh | 164,41 | 116,06 | 12459 | 758% | 107,3%
Sudi Sap 3 42,47 | 31,70 | 36,34 | 85,6% | 114,6%
Ta Co 76,32 | 52,86 | 5438 713%| 102,9%
Nam Cong 3 12,78 | 11,56 | 11,9| 93,1% | 102,9%
Thoong Gét 1433 | 6,90 | 884 61,7%| 128,1%
Na Téu 18,52 | 13,04 | 13,13| 70,9% | 100,7%
Doanh thu tir sin xuit o 184.14
2 | dién Ty dong | 230,19 =7 196,06 | 852% | 106,5%
Sudi Sap 3 60,39 | 48,00 | 53,73 | 89,0% | 111,9%
T4 Co 109,87 | 90,80 | 9325| 84.9% | 102,7%
Néam Cong 3 13,67 | 12,37 | 12,73 | 93,1% | 102,9%
Thoong Gét 19,57 | 11,29 | 13,67 | 69,9% | 121,1%
Na Téu 26,68 | 21,68 | 22,68 | 85,0% | 104,6%
3 | Chi phi san xuft Ty dong | 163,82 | 143,59 | 138,88 | 84,8% | 96,7%
4 | Loi sau sau thué Ty dong | 63,59 | 37,40 | 55,05| 86,6% | 147,2%
5 | LAi co ban trén c6 phiéu | Pdng/CP | 1.631 959 | 1.409

Tu bang tng hop két qua SXKD ndm 2021 trén, ta thiy san luong dién nam 2021
dat 107,3% so véi ké hoach, va dat 75,8% so véi ndam 2020. San lugng dién gidm so véi
cung ky ndm 2020 do d6 Doanh thu tir san xuit dién ndm 2021 du dat 106,5% so vai ké
hoach nhu'ng chi dat 85,2% so v6i cling ky ndm 2020. Tuy nhién, do tiét kiém dugc chi
ph1 san xudt nam 2021, dat 96,7% so véi ké hoach va dat 84,8% so v&i ndm 2020 dan
dén 1oi nhudn sau thué nim 2020 dat 86,6% so v6i nam 2020. Lai co ban trén cd phiéu
ndm 2021 dat 1.409 ddng/CP gigm 222 ddng/CP so v&i nim 2020,

2. Tb chike vi nhén su/Organization and Human resource

a. Danh sich Ban diéu hanh
10
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Trong nam 2021, Céng ty ¢6 nhitng thay dbi 16n v& bd méy quan tri gdm HPQT,
Ban kiém soat va Ban gidm ddc cta Céng ty cu thé nhu sau:

- Hpi dong quan tri: Thay dbi nhan sy HDQT trong d6 Ong: Nguyén Vian Chién
mién nhiém chtrc vu Chu tich HDQT tr ngay 01/10/2021, @ng: Lé Pinh Luong duge bd
nhi¢m chirc vu Chu tich HPQT tir ngay 01/10/2021. HPQT mdi ké tir ngay 01/10/2021

+ Ong: L& Pinh Lugng — Chi tich HPQT (B4 nhiém ngay 01/10/2021)

gom:
+ Ong: Vii Minh Ta — Uy vién
+ Ba: Nguyén Thi Kim Lan - @iy vién
+ Ong: Lai Hop Quéc - Uy vién
+ Ong: B Minh Ptec - Uy vién
ik

So yéu Iy lich Thanh vién H@i déng quﬁn tri:

S6 CMND

Gidi tinh

Ngay thang ndm sinh
Qubc tich

Dan toc

Qué quén

Dia chi thuong tra

Trinh d6 van héa
Trinh d6 chuyén moén
Qua trinh Cong tac

T10/2001 dén T12/2005

T01/2006 ajé’n T01/2007
T3/2007 dén T09/2017

T09/2017 d@én T4/2019

T04/2019 dén T4/2020

705/2020 dén nay

Chtrc vu cong tac hién nay
tai Cong ty

Chite vu dang nim giit tai td
chttc khac

SO ¢0 phan nam gifr:

Trong d6:

VUMINH TU

013075738 - NC: 22/4/2008 - NC CA HaNbi
Nam :

25/6/1978

Viét Nam

Kinh

Thanh Ha - Thanh Liém - Ha Nam

Sb 2, Ng6 138/9, dudng Pht Dién, quin Béc Tur
Liém, thanh pho Ha Noi

12/12

Ct nhan kinh té

Ké todn vien Cong ty khai thdc cong trinh thuy lgi
Nam Ha Nam

K¢ todn vién Céng ty LHXD Van  Cuong

Ke todn truong Cong ty co phdn dau te phdt trién
Bc Minh, Trudng Phong tong hop

Gidm doc Cong ty c6 phdan ddu tw phdt trién Bdc
Minh

Chu tich HDQT chuyén trach Cong ty ¢6 phan ddu
tie pht trién Bdc Minh

Uy vién HDQT, kiem Giam doc Cong ty c6 phan ddu
tu phat trién Bdc Minh

Uy vién HDPQT kiém Gidm dbc Cong ty cb phan dau
tu phat trién B4c Minh

Uy vién HPQT Cong ty cb phan thiy dién N4m Ban
2, Thanh vién Cong ty TNHH diu tw phét trién Dién
Ném Ban 3, Uy vién HPQT Céng ty CP NL Tai Tao
Son La.

1.354.644 ¢b phan, chiém ty 18 3,31% vén didu 1&
ctua Cong ty

11
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- S0 lugng c6 phan cia nguoi

SC hitu

SC hitu

cé lién quan

Trong d6:
Vo: Nguyén Thi Hong Hanh s6 CMT: 014178000003, ngay cdp: 22/05/2013, noi cdp: Cuc
CS QLHC vé TTXH, s hitu 349.998 c6 phdn, chiém ty 16 0,85% Vén diéu Ié cia Cong ty.

Chi gdi: Vii Thi Lan Anh s6 CMT: 168467701, ngay cdp: 02/11/2010, noi cdp: CA Ha Nam,
56 hitu 547.429 c6 phan, chiém ty 1é 1,34% Von diéu 1é ciia Cong ty.

Quyén lgi mau thudn véi loi

ich Cong ty

Céc khoan ng d6i véi Cong

ty

Loi ich lién quan dbi véi
Cong ty

S CMND

Giéi tinh

Ngay thang nam sinh
Qudc tich

Dan toc

Qué quan

Dia chi thuong tra

Trinh d6 vén hoa
Trinh d§ chuyén mon
Quaé trinh Cong tac

3/1993 -10/1994

1/1994 -6/1996
7/1996 -9/1997
10/1997 -3/1998

4/1998 -10/2001

11/2001-12/2002
172003 - 5/2004
6/2004 - 1/2007

2/2007 -09/2017
1072017 — 6/2018

So lwong c6 phan cd nhdn

Sé luong cé phd‘n dai dién

1.354.644 c6 phan, chiém ty 1¢ 3,31% von diéu ¢
cua Cong ty

0 c6 phan, chiém ty lé 0% von diéu Ié cua Cong
ty

897.427 ¢b phan, chiém ty 18 2,19% Vén diéu 1é cua
Cong ty

Khong
Khéng

Khong

~ LE PINHLUONG

. 01406900002 - NC: 12/12/2013 - NC: €CSPKQL ot trti va DL

Nam
06/05/1969

Viét Nam

Kinh

x4 Hodng Anh — huyén Hodng Héa- tinh Thanh Héa
P1905-Khu HH1 - S8 114 Mai Hic Pé - Phuong Lé Pai Hanh -
Quén Hai Ba Trung - Ha Noi.

12/12

Thac sy Kinh té; K§ su dn_en.

CN Chi nhanh dién Mai Son thudc Dién Luc Son La.
Chuyén vién phong Kinh Doanh Dién luc Son La.

Chuyén vién Phdn xudng thi nghiém thudc Pién luc Son La.
Chuyén vién phong Kinh doanh Dién luc Son La.

Trudng phong kinh doanh Dién Luc Son La.

Truéng phong Té chitc Lao dong Pién Luc Son La.
Truong phong Quan ly xdy dung Dién Luc Son La.
Trudng phong Ké Hoach dau tw Pién Luc Son La.

Gidm Péc Cong ty Co phd\n’ dd‘u‘ tw phat trién Bci'q Minh.
Chu tich HDQT Céng ty Cé phan dau tw phdt trién Bac Minh.

12
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7/2018 — 10/2020
1172020 - 9/2021

10/2021-> dén nay

Chtrc vu cong tac hién
nay tai Cong ty

Chirc vu dang ném gitt
tai td chire khéc

S6 ¢b phan nim giit:

Trong do:
+ 86 liong c6 phan cd nhan
SC hitu

+ 86 lwong co phan dai dién
quén 1 phdn von Torzg cong
ty dién liec Mién Béc

sé lwong cb phin cta
ngudi cd lién quan
Trong dé: Em ré P6
Minh Dirc

chirc khac

Phé Ban té chitc va nhan su To ong Cong ty Dién lyc Mién Bdc
Trudng Ban 16 chite va nhdn sw Téng Cong ty Dién luc Mién
Bic

Truéng Ban té chirc va nhdn sw Tong Cong ty Dién luc Mién
Bdc, Chii tich HDQT Céng ty Céng ty C6 phan ddu tw phdt trién
Bc Minh.

Chu tich Hoi ddng quan tri tai Cong ty C6 phén diu tu phat trién
Bic Minh.

Truong Ban td chirc va nhan sy Téng Cong ty Dién luc
Mién Bic

7.622.826 c¢b phin, chiém ty 16 18,61% vén diéu 1& cua Cong ty

0 cb phn, chiém ty 1& 0% vdn didu 18 ctia Cong ty

7.622.826 ¢6 phan, chiém ty 18 18,61% von didu 16 cia Cong ty
3.913.378 cb phén, chiém ty 18 9,56% vbn diéu 16 ctia Cong ty.
56 CCCD: 01 4080000049, ngay cdp: 22/11/2016 - NC: Cuc
BKOL cu trii va DLOG vé dan cu, dai dién quan Ly von Cong ty

TNHH ddu tw Linh Lam s¢ hiru 3.894.478 co phan chiém 1yl
9,51%, s hitu 18.900 co phan chiém tyl¢ 0,05% Vén diéu 1é

i 3 cua Cong ty.
Quyén logi mau thuan véi Khoéng
lgi ich Cong ty
Céc khoan no d6i voi Khoéng
Cong ty
Loi ich lién quan dbi véi Khéng
Cong ty
AR e A NGUYEN THIKIMLAN SEEET
S6 CMND 013088296 - NC: 19/06/2008 - NC: CA HN
Gidi tinh Nit
Ngay thadng ndm sinh 25/07/1961
Quédc tich Viét Nam
Dén tdc Kinh
Qué quén Phu Xuyén - Ha Tay
Dia chi thudng tr S830 - Ly Thai T6 - Ha Noi
Trinh d6 vdn hoa 12/12
Qua trinh Cong tac
Tie T4/2013 dén nay Uyyién,Hm' dong quan tri Cong ty cd phan Pdu tie Phdt
trién Bac Minh
Chirc vu cong tac hién nay tai Uy vién Hoi ddng quan tri Cong ty cb phin PAu tr Phét
Cong ty trién Béc Minh
Chtrc vu dang ném gifr tai to Khong

13
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- S0 ¢0 phan nam gif:

Trong dé:
+ S0 heomg c6 phan cd nhan

S& hitu
+ 56 luong cé phd‘n dai dién
SC hitu
- Sb lugng cd phan cta ngudi ¢é
lién quan
Trong dé:

00 cb phan, chiém ty 18 0% vdn diéu 18 ctia Cong ty

00 cé phan, chiém ty 1é 0% von diéu ¢ ciia Céng ty
00 cé phan, chiém ty 16 0% von diéu Ié ciia Cong ty

8.505.000 cb phén, chiém ty 1& 20,77% vén didu 1& cta
Cong ty.

Chéng: Nguyén Phiic Vinh s6 CMT: 012699232, ngdy cdp: 28/04/2011, noi cdp: CA Ha
Noi, 56 hitu 8.505.000 co phan, chiém ty 1é 20,77% von diéu Ié cua Cong ty

-Quyén lgi mau thuan véi lgi ich

Cong ty
-Céc khoan ng dbi véi Cong ty

-Loi ich lién quan dbi v6i Cong ty

- S6CMND
- Gidi tinh
- Ngay thdng ndm sinh
- Qudc tich
- Dan toc
- Qué quan
- Dia chi thuong trt
- Trinh d védn hoa
- Trinh d6 chuyén mon
- Qua trinh Cong tac
Tir nam 1992 dén ndm 1997

Tir néim 1997 dén_nim 2000
Tt nam 2000 dén nam 2002

Tir ndm 2002 dén nam 2006
T ndm 2006 dén ndm 2008
Tir ndm 2008 dén nay

Tir T4/2013 dén nay

- Chtrc vu cdng tac hién nay tai
Cong ty

- Chtrc vu dang nim gift tai td
chirc khac

- 86 ¢b phin nam git:

Trong dé:

Khoéng
Khong

Khéng

- LATHQP QUOC

135382490 - NC: 09/03/2005 NC: CAthPhuc
Nam
04/08/1963

Viét Nam

Kinh

DPdng Cwong - Yén Lac - Vinh Phiic
Ngb Quyén - Vinh Yén - Vinh Phic
12/12

K¥ su dién

Thiét ké vién Phong Thiét ké Pién lyc Vinh philc

Ky thudt vién Phong kj thudt an toanDién lucVinh phic
Trudng phong Quan ly dién nong thén Pién luc V inh
phiic

Truedng phong Thiét ké Dién lyc V inh phiic

Phé Gidm Déc Pién liec Vinh phiic

Gidm Poc Cong Ty Cé phan Dién Luc Mién Bic

Uy vién Hpi dong quan tri Céng ty ¢6 phan Pdu ti Phdt
trién Bdc Minh

Uy vién Hoi ddng quén tri Cong ty c6 phan Dau tu Phét
trién Bic Minh

Giam dbc Cong ty cd phan Pién e Mién Bic.

4.207.093 ¢b phan, chiém ty 1& 10,28% von didu 18 cla
Cong ty

14



+ S0 luong co phdn cd nhén

SG hitu

+ S6 luong cé phd‘n dai dién

SC hitu
Sb lwgng b phan cua nguoi co
lién quan
Quyén loi mau thufn véi loi
ich Cong ty
Céc khodn ng d6i véi Cong ty

Lqi fch lién quan 661 Cong ty

S6 CMND |

Gidi tinh

Ngay thdng ndm sinh
Qudc tich

Dén toc

Qué quan

Dia chi thuong tra
Trinh do vin hoa
Trinh d9 chuyén mon
Quad trinh Cong tac

Tix nam 2003 dén nam 2008
Tir nam 2008 den nam 2012

Tir nam 2012 d@én ném 2013
Tir néim 2013 dén nim 2015
Tir ndm 2015 dén nim 2016

Tir ndim 2016 dén nim 2018
Ttenam 2018 dén nay

TixT4/2020 dén nay

- Chtrc vu cong tac hién nay tai

Cong ty

- Chittc vu dang nim gift tai td

chtre khac
- S0 c6 phan ndm gift:

Trong dé:

875.590 c6 phdn, chiém ty 1¢ 2,14% vén didu 1é ciia
Cong ty '

3.331.503 c6 phan, chiém ty 1é 8,14% von diéu 1¢ cia
Cong ty

0 c6 phén

0

:_OA

-})O MINH BUC

014080000049 - NC: 22/1 1/2016 - NC: Cuc BKQL cu
tra va DLQG vé dan cu
Nam

22/12/1980

Viét Nam

Kinh

X4 Xuan Truong, huyén Tho Xuén, tinh Thanh Hba

S6 26A, ngd 63, phd Thai Thinh, phuong Thinh Quang,
quén Dong Pa, TP Ha Noi

12/12

Thac s§

Cdn b tin dyng — NH dau tie va phdt trién tinh Son La
Cdn bé khdach hang — NHTMCP Céng thiong Viét Nam
—CN Son La

Phé phu trach phong KHDN — NHTMCP céng thiong
Viét Nam — CN Son La

Trudng phong giao dich NHTMCP céng thuong Viét
Nam —CN Son La

Truong phong Bdn Lé - NHTMCP Céng thuong Viét
Nam — CN Son La

Nhén vién Cong ty TNHH Dau tw Linh Lam

Phu tréch ké todn, ké todn trucng Cong ty TNHH Pdu
tw Linh Lam

Uy vién Hpi dong quan tri Céng ty cé phdan Dédu tw Phdt
trién Bdc Minh

Uy vién Hoi ddng quan tri Cong ty c6 phin Dau tu Phét
trién Béc Minh

Giam ddc Cong ty cb phin Dién luc Mién Béc.

3.913.378 c6 phan, chiém ty 18 9,56% vén diéu 1& ctia
Cong ty
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+  S6 luong c6 phan cd nhan
SC hitu
+ S6 luong cé phcfn dai dién
S& hitu
- 86 luong cb phén cua nguoi cd
lién quan
- Quyén loi mau thuin véi loi
ich Cong ty
- Céc khoan ng dbi véi Cong ty

- Loiich lién quan d6i Cong ty

Ban kiém sodt gom:

18.900 ¢6 phan, chiém ty I¢ 0,05% vén diéu Ié cia Céng
ty

3.894.478 ¢6 phdn, chiém v 1¢ 9,51% von didu 1é ciia
Cong ty

0 ¢ phan

0

+ Ong Nguyén Vin Minh- Trudng BKS (bd nhiém ngay 27/04/2020)

+ Ong Nguyén Québc Thai —

Thanh vién

+ Ong: Tudng Thé Huy — Thanh vién

EnEErETa NGUYEN QUOC THAI : ’

- S0 CMND 012429427 - NC: 11/04/2011 NC: CA Ha N01

- Gidi tinh Nam

- Ngay thang nim sinh 27/07/1970

- Quéc tich Viét Nam

- Dan téc Kinh

- Qué quan X& Thanh Lwong - Huyén Thanh Chuong -Tinh Nghé
An

- Dia chi thuong trti Nha 11 Ng6 643/3 Budng Pham Vian Ddng, phudng
Co Nhué 1, quén Béc Ti Liém, TP Ha Noi

- Trinh dd van hoa 12/12

- Trinh d9 chuyén mén Thac st Khoa hoc kinh té Ukraina, K§ su Cong nghé
thong tin

-. Qud trinh Céng tac

T9/1995 dén T12/1998
T1/1999 dén T11/2004
T11/2014 dén T11/2006
T12/2006 dén T7/2007
78/2008 dén T1/2013

72/2013 dén T11/2015
17/2011 dén T3/2016

T11/2015 dén nim 2016

Cong tac tai Trung tam diéu do Van Téi- Cty Vin tai 6
16 56 2 -Tong cuc Duong b Viét Nam.

Céng tdc tai Tong cong ty Cong nghiép O 16 - B6 giao
thong vdn tdi

Cong tdc tai Ban Qudn Iy Phdt trién Céng nghiép O t6
Viét Nam

Cong tdc tai Ban qudn [y xdy dung - Tong Céng ty dau
khi Viét Nam

Cong tdc tai Ngdn hing Pai ching Viét Nam
(Pvcom bank) thudc Tdp doan dau khi Viét Nam

Céng tdc tai Khdi Pau tw PYComBank

BDai dién cua PVComBank tai Cong try ¢ phan Xi
mang Ha long thugc TCTY Séng Pa

Ph6 Truéng Ban kiém sodt néi bo - Tong Céng ty Dién
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Tir niim 216 dén nay

Tir T4/2016 dén nay

Chtrc vu cong tac hién nay tai
Cong ty

Chirc vu dang nim gii tai to
chirc khac

S6 cb phan nim gift:

Trong dé:

+ 86 liwong ¢ phan cd nhan
SC hitu
+ S8 luong c6 phd‘n dai dién
SC hitu
Sb lwong cb phan cta ngudi ¢6
lién quan
Quyén loi mau thuln voi loi
ich Céng ty
Céc khoan no dbi v6i Cong ty

Loi ich lién quan doi véi Cong

ty 5

- S6 CMND

- Gidi tinh

- Ngay thang ndm sinh
- Qudc tich

- Dantoc

- Queé quan

- Dia chi thuong tra

- Trinh d0 van hoa

- Trinh d§ chuyén mon
- Qua trinh Cong tac

T1/2001 dén T1/2004

T1/2004 dén nay

Tir T4/2013 d@én nay

- Chtrc vu cdng tac hién nay
tai Cong ty
- Chirc vu dang nim gift tai td

lwe Mién Bic

Truedng ban kiém todn ndi bp va gidm sét tai chinh —
Tong Céng ty Pién liuc Mién Bdc

Thanh vién Ban Kiém sodt Cong ty c6 phan Pau tie
Phdt trién Béic Minh

Thanh vién Ban Kiém so4t Cong ty cd phan Pau tu
Phét trién Bdc Minh

Trudng ban kiém toan ndi bd va gidm sat tai chinh —
Tdng Cong ty Pién luc Mién Bac

0 c6 phan, chiém ty 1& 0% vén diéu 1 cia Cong ty

0 ¢6 phan, chiém ty 1é 0% von diéu 1é cia Cong ty

0 ¢6 phan, chiém ty 16 0% von diéu 1é cia Cong ty

0 c6 phan

Khéng

Khdng

Khoéng

o TU’O’NG THE HUY

013592169 - NC: 27/'110/2012 NC: CA Ha Noi
Nam
06/01/1978

Viét Nam

Kinh

Lién Khé - Khodi Chau - Hung Yén

58 Ngbd T6 Hoang, phuong Bach Mai, quén Hai Ba
Trung, thanh pho Ha No6i

12/12

Clr nhén Kinh t&

Chuyén vién Phong Tai chinh ké todn xi nghiép Co
dién Vit tu

Chuyén vién vin phong cong doan - Téng cong ty dién
Ic Mién Bdc

Thanh vién Ban Kiém sodt Cong ty ¢ phan Pdau tie
Phdt trién Bdic Minh

Thanh vién Ban Kiém so4t Cong ty cd phin Pau tu
Phat trién Bac Minh

Ké toan Cong doan Tng cong ty Dién luc Mién Bic
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chtre khac
S0 ¢0 phan nam gift:

Trong dé:

+ 86 lwgng 6 phdn cd nhan
S6 hitu
+ 86 lwong cé phdn dai dién
S6 hitu
S6 Iuong cb phdn ctia ngudi
co lién quan
Quyén loi méu thudn véi loi
ich Cong ty
Céc khoan ng dbi véi Cong
ty
Loi ich lién quan di véi
Cong ty

S6 CMND

Gidi tinh

Ngay thang ndm sinh
Qudc tich

Dan toc

Qué quan

Dia chi thudng tra

Trinh d6 van hda
Trinh d6 chuyén mon
Qua trinh Cong tac

T10/2002 dén T03/2003
T04/2003 dén T07/2007

T8/2007 dén T04/2019

T04/2019 dén T04/2020

T04/2020 dén nay

Chtrc vu cong tac hién nay
tai Cong ty

Chitrc vu dang ndm giit tai tb
chtrc khac

S6 c6 phan nim gift:

Trong dd:
+ 86 liegng cé phan cd nhdn

SO hitu

31.500 cb phan, chiém ty 1& 0,08% vén didu 18 cla
Cong ty

31.500 c6 phdn, chiém ty 1¢ 0,08% vén diéu 16 cia
Cong ty

0 ¢ phan, chiém 1y 1¢ 0% vén diéu I¢ cia Cong ty

0 ¢ phan
Khong
Khong

Khong

NGUYEN VAN MINH o ' :
013472941 - NC: 12/1 1/2011 NC: CA Ha Noi

Nam
10/01/1981
Viét Nam
Kinh
Xa Minh Lang — huyén Vi Thu — Thai Binh
S6 5B, ngach 119/93, Phuong Gidp Bat, quan Hoang

Mai, thanh phd Ha Noi.
12/12

Cr nhén kinh t8

Chuyén vién Sé ké hoach déu tw tinh Son La

Chuyén vién phong quan Iy xdy dung — Pién luc tinh
" Son La

Truéng phong ké hoach Céng ty c6 phan dau tu phat

trién Bdc Minh

Gidm déc Céng ty ¢ phan dau tw phdt trién Béc

Minh

Truong ban kiém sodt Céng ty c6 phan déu tu phat

trién Bdc Minh

Truéng ban kiém soat Cong ty ¢b phén dau tu phat
trién Bic Minh

Khéng cé

68.250 c6 phan, chiém ty 18 0,17% vén didu 18 cta
Cong ty
68.250 ¢6 phan, chiém ty 16 0,17% vén diéu 1é cia
Cong ty
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+ SO lugng cé phdn dai dién  : 0 ¢o6 phan, chiem ty 1€ 0% von diéu ¢ cua Cong

S& hitu y
- S6 lwong cb phan cua ngudi 341.145 cb phan, chiém ty 18 0,83% Vén didu 18 cua
cé lién quan Cong ty
Trong dé:

Vo: Nguyén Thanh Nhan s6 CMT: 013472942, ngay cdp: 12/11/2011, noi cdp: CA Ha N,
56 hitu 138.495 c6 phan, chiém ty 1¢ 0,34% Vén diéu 1 cia Cong ty.

B6 @é: Nguyén Van Ludn s6 CMT: 050005458, ngay cdp: 19/01/2005, noi cdp: CA Son La,
56 hitu 202.650 ¢6 phan, chiém ty 1€ 0,49% Vén diéu 1é cia Cong ty.

- Quyén loi mau thudn véiloi Khoéng
ich Cong ty

- Céc khoan ng d6i véi Cong Khong
ty

- Loi ich lién quan dbi véi : Khéng
Cong ty

- Ban gidm doc gom:

- Ong Vil Minh Tt — Giam ddc kiém Uy vién HE)QT
+Ong: L& Péc Dan — Pho Giam ddc
+ Ong: Nguyén Tai Tuan — Ph6 Gidm dbc
+ Ba: Bui Tuyét Van — Ké toén truc’mg

ol i =y NGUYEN TAI TUAN =L

- S0 CMND : 014372382 - NC: 19/06/1985 - NC: CA Ha Noi

- Gidi tinh ; Nam

- Ngay thang ndm sinh : 13/04/1965

- Qubc tich : Viét Nam

- Dantoc : Kinh

- Qué quén : La Miét - Qué V& - Bic Ninh

- Dia chi thuong trt : Ngd 320 - Dudng Khuong Dinh, phuong Ha Dinh,
quan Thanh xuén, tp Ha Noi.

- Trinh d6 van hoa : 12/12

- Trinh d9 chuyén mén - Ky su

- Qua trinh Cong tac

T1/1993 dén T4/1993 : Cdn B thily dién Chiéng Ngam thudc Pién lec Son

La

15/1993 df?'n T1/2006 : Chuyén vién Qudn Iy Giam sat Dién luc Son La

T2/2006 den T2/2007 ¢ Gidam doc nha may thuy dién

73/2007 dén T7/2007 : Chuyén vién quan ly gidm sat Dién lic Son La ’

T7/2007 dén nay : Phé Gidm doc Cong ty Co phan dau tw phdt trién
Bac Minh R i

- Chirc vu cdng tac hién nay : Ph6 Giam Boc Cong ty Co phan dau tu phét trien
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tai Cong ty

Chttc vu dang nim gitt tai td
chirc khéac

S ¢b phan nim gitt:

Trong do:

+  S6 lugng c6 phan cd nhén
SC hitu
+  S6 lupng cé phan dai dién
S& hitu
S6 lugng cd phan cua nguoi
cé lién quan
Quyén lgi mau thuin véi loi
ich Cong ty
Céc khoan ng dbi voi Cong
ty

Loi ich lién quan doi véi

 Congty

S5 CMND

Gidi tinh

Ngay thdng ndm sinh
Quédc tich

Dan tdc

Qué quén

Dia chi thuong trt
Trinh d6 vidn héa
Trinh d9 chuyén mon
Qua trinh Cong téc

Tir T4/2009 dén T6/2010

Tir T6/2010 dén T07/2012

Tir T07/2012 dén T02/2015

Tir T03/2015 dén T07/2015

Tir T08/2015 dén T05/2020

Tir T06/2020 dén nay

Chtic vu cong tac hién nay
tai Cong ty

Chitrc vu dang nim giit tai td
chirc khac

LE DAC DAN

Bic Minh
Khoéng

54.559 c6 phan, chiém ty 18 0,13% vén didu 1& cla
Cong ty

54.559 ¢6 phd‘n, chiém 1ty 1é 0,13% vén diéu [é cua
Cong ty

0 céphc?n, chiém tylé 0% vén diéu lé cua Cong ty

0 c6 phan

Khong

Khoéng

Khong

121667955 NC 30/07/2011 NC CA Bic Glang
Nam
10/11/1986

Viét Nam

Kinh

Ngoc Son, Hiép Hoa, Béc Giang

Binh Duong — Ngoc Son — Hlep Hoa — Béc Giang.

12/12
K§ su —Chuyén nganh Pién ty dong hda XNCN

Nhdn vién Céng ty TNHH Khdnh Linh tai Bdc
Giang

Chuyén vién Phong kJ thudt Cong ty C6 phan dau
tw phdt trién Bdc Minh

Gidm d‘oc NMTD Ta Co Céng ty Cé phan dau tu
pht trién Béic Minh

Phd phong Ky thudt Céng ty co ' phan Ddu t Phdt
trién Bdc Minh

Trucng phong Ky thudt Cong ty c6 phdn Ddu tu
Phdt trién Bdc Minh

Phé Gidm dbc Céng ty cb ) phan Pdu tu phdt trién
Bdc Minh

Phé Gidm dbc Cong ty cd phin DAu tu Phat trién
Béc Minh

Khéng
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S6 O phan nam gitt:

Trong d6:

+ 86 heong c6 phan cd nhan
S& hitu
+ 86 leong c6 phan dai dién
SC hitu
S6 lwgng cd phanctia ngudi
c6 lién quan
Quyén loi mau thun véi loi
ich Cong ty
Céc khoan ng dbi véi Cong
ty
Loi ich lién quan dbi véi
Cong ty
Loi ich lién quan dbi véi
Cong ty

$6 CMND

Gidi tinh

Ngay thang ndm sinh
Qubc tich

Dan toc

Qué quan

Dia chi thuong tra
Trinh d0 védn héa
Trinh d§ chuyén mén
Qua trinh Cong tac

Tir néim 2006 qén 78/2007
Tir T9/2007 dén T7/2015

T T7/2015 dén T3/2016

Tir T4/2016 dén T9/2017

Tir T9/2017 d@én nay

Chtrc vu cong tac hién nay
tai Cong ty

- Chtic vu dang nim gitt tai td

chirc khac

0 c¢b phan, chiém ty 18 0% vén diéu 16 cia Cong ty
0 c6 phan, chiém ty 16 0% vén diéu 1é cia Cong ty
0 c6 phan, chiém ty 16 0% vén diéu 1¢ cia Cong ty
0 c¢d phén, chiém ty 18 0% Vén diéu 1é cua Cong ty
Khoéng
Khoéng
Khong

Khoéng

BUI BRI VAN S o

0251 81000689 NC 26/09/2017 NC Cuc PKQL
cur tri va DLQG vé dén cu
Nit

14/12/1981 -

Viét Nam
Kinh

X4 Ddng Thinh - Huyén Lap Thach - Tinh Vinh
Phic

L6 14 -Tb dan phd 10 - Nhan My, phuong My
Dinh I, quan Nam Tir Liém, TP Ha Noi.

12/12

Ctr nhén Kinh té

Ké todn Céng ty TNHH Viét Han Tinh Phii Tho
Chuyén vién Phong Ké hoach Céng ty C6 phan ddu
tw phat trién Bdc Minh

Ké todn Phong To 6ng hop Céng ty C6 phdn dau tu
phat trién Béic Minh

Truong Ban kiém sodt Céng ty c¢é phan Ddu tw
Phdt trién Béic Minh

Ké todn trudng Cong ty cé phan Ddu tw Phdt trién
Bc Minh

Ké toan truong Cong ty cd phan Pau tu Phat trién
Béc Minh

Khong
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-S4 ¢ phan ném gift: : 107.100 cb phan, chiém ty 18 0,27% vén diéu 16 cta

Trong dé: Cong ty
+  S6 hieong c6 phdn cé nhan  : 107.100 ¢6 phdn, chiém ty ¢ 0,27% vén didu Ié cia
SC hitu Congty
+ 86 lwgng ¢ phan dai dién  : 0 ¢6 phdn, chiém 1y 1¢ 0% vén diéu Ié cua Cong ty
S& hitu
- S6 lwong cb phanctia ngudi : 139.125 cb phan, chiém ty 18 0,34% Vén diéu lé
¢6 lién quan ctia Cong ty
Trong dé:

Me dé: Cao Thi Anh Tuyét
so CMT: 130273716, ngay cdp: 22/6/2004, noi

cap: CA Phii Tho, sé hitu 73.500 c6 5 phdn, chiém ty
1¢ 0,18% Von dzeu Ié cua Cong ty

Em déu: Bui Thi Hong Trang S& hitu 65.625 ¢6 phdn, chiém 0,16% Vén diéu lé
' Céng ty
- Quyén loi mAu thufn véi loi Khéng
ich Cong ty
- Céc khoan ng dbi véi Cong Khong
ty r
- Loiich lién quan ddi véi : Khong
Cong ty

b. Vé cong tac nhan sw
Tdéng sb cén bo cong nhén vién toan céng ty tinh dén 31/12/2021 1a 106 nguoi
(g1am 1 ngudi so véi ndm 2020) , trong d6:
+ 86 lao dong tuyén thém: 01 nguoi;
+ 86 lao dong gidm do nghi huu, chuyén cong tac sang don vi khac: 02 nguoi;
Cong ty tiép tuc cha trong cong tac dao tao, khdng nglmg néng cao trinh do va tay
nghé cho cén bd cong nhan vién trong toan cong ty:

- Dinh ky tb chirc thi kiém tra gitr bac, nang bic, kiém tra trinh d6 dam nhén chtrc

danh cho cong nhan van hanh c4c nha may theo dang quy ché ctia Cong ty

+ T6 chitc cac chuong trinh dao tao va thdo luén chuyén d& dé nang cao trinh do
cho can bd, cong nhan quéan Iy vén han tai cdc nha may;

+ T chirc cho céc can bd chit chét cia cong ty di hoc cdc 16p dao tao ngin han vé
k¥ ndng quan ly aé ning cao trinh d9,

+ Tao diéu kién vé thoi g1an va hd trg kinh phi cho cac cong nhan van hanh cé
bing cAp chuyén moén chua dat chudn di hoc céc 16p ddo tao lién thong.

- Kién toan bd may nhan sy cong ty: bd nhiém nhén su, quy hoach ngudn nhén su
ké nhiém,xay dung ké hoach tuyén dung thém nhan sy ké cn cho cac NMTD.

3. Tinh hinh diu tw, tinh hinh thuwe hign cdc duw dn/Investment activities, project
implementation

a) C4c khoan dau tu 160/ Major investments:
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Bén canh viéc ddu tu vao linh vic chinh 14 linh vire ddu tr xdy dung va van hanh
Nha méy thay dién, Céng ty ciling da dau tr trong linh vire bén dién khu céng nghiép
Tién Hai, tinh Théi Binh. Tuy nhién, sau 02 ndm diu tw va di vao hoat dong, do tién 9
trién khai ddu tu xdy dung ha tAng KCN Tién Hai va thu hat nha diu tur chm nén sb
lugng khach hang mua dién it, cong suit st dung dién nho, din dén hiéu qua hoat dong
trong linh vuc nay khong dat nhu ky vong. Ngay 24/04/2019, Hoi ddng quan tri Cong ty
cb phin diu tu phat trién Bic Minh théng qua nghi quyét vé& viéc chdm dit dau tu ha
tAng, ban dién KCN Tién Hai va thanh 1y tai san hé thng cdp dién cho 16 E, F thudc
KCN Tién Hai cho Céng ty ¢ phan Dich vu va Pau tw Xanh. Ngay 13/11/2019, Hoi
ddng quan tri théng qua nghi quyét vé viéc chdm dat hoat dong Chi nhanh Coéng ty )
phin diu tu phat trién Bic Minh tai Thai Binh. Pén ngay 17/01/2020, Cong ty da thuc
hién xong thu tuc chdm dit hoat dong Chi nhanh-Thai Binh theo théng bao sb 213/TB-
DKKD cta Phong dang ky kinh doanh — S& ké hoach va dau tr tinh Thai Binh.

Ngoai ra, Cong ty ciing tién hanh nghién ctru, khao sat danh gia mot sb du 4n thiy
dién nhu Thuy dién Thoong Gét 2, Thuy dién Nam Cong 4, thiy dién Nam Sot...;

b) Céc cong ty con, cdng ty lién két/ Subsidiaries, associated companies:
Nam 2021, Cong ty khong c6 Cong ty con va Cong ty lién két ndo.
4. Tinh hinh tai chinh/ Financial situation

a) Tinh hinh tai chinh/ Financial situation

Chitiéu/ Financial Figure Nam/Year Nam/Year % ting

2020 2021 gidam/ %
change

2;2“;’ gk 141 sini Total 765.544.782.659 |  720.925.470.130 04,17%

Doanh thu thun/Net revenue 230.297.046.449 196.112.715.847 85,16%

Loinhuén tir hoat dong kinh

doanh/Profit from operating 68.634.710.863 57.696.096.097 84,06%

activities

Loi nhuan khac/ Otherprofits (886.578.789) (3.411.962) 0%

Lt mism e Treodte e’ el 67.748.132.074 |  57.692.684.135 85,16%

before tax

Loi nhudn sau thué/ Profit|\ 3590 549042|  55.052.922.895 86,57%

after tax

Ty 16 loi nhuéin trd 0 tic/ 1.631 1.409 86,39%

Payout ratio
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b) Cdc chi tiéu tai chinh chii yéu/Major financial benchmarks:

Chi tiéu/ Benchmarks Nim/ | Nam/ | Ghic
Year | Year | hi/N
2020 | 2021 | ote
1. Chi tiéu vé kha ning thanh todn/ Solvency ratio
+ He¢ sé thanh toan ngén han/Current ratio: 021 024
+ Heé s6 thanh toan nhanh/Quick ratio: 02| 024
2. Chi tiéu vé co cdu vén/ capital structure Ratio
+ Heé s No/Tdng tai san (Debt/Total assets ratio) 0,33 024
+ Heé s6 No/Vén chu s& hitu(Debt/Owners’ Equity ratio) 049 031
3. Chi tiéu vé nang luc hoat dong/ Operation capability Ratio
4. Doanh thu thuén/Téng tai san
et revenue/ Total Assets) - e B
4. Chi tiéu vé kha ndng sinh loi/ Target on Profitability
+ Hé s6 Loi nhuan sau thué/Doanh thu thuin (profit after tax/
. 0,28 029
Net revenue Ratio)
+ Hé s6 Loi nhuan sau thué/Vén chi sé hitu (profit after tax/
: . 0,16 | 0,13
total capital Ratio)
+ Hé s6 Loi nhuan sau thud/Téng tai sén (profit after tax/ Total | 0,08 | 0,076
assets Ratio
+ Hé sb Loi nhuén tr hoat dong kinh doanh/Doanh thu 030 020
thudn(Operating profit/ Net revenue Ratio) ’ ’

5. Co cdu cb dong, thay doi von dau tw ciia chii s¢ hivu/ Shareholders structure,

change in the owner’s equity.

a) Co phan/Shares: S6 lugng c¢b phidu phd thong dang lwu hanh 13 40.949.982 cb phiéu.

b) Co ciu cb dong/Shareholders structure:
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Phan loai c6 dong

A x wa n X T Ccd : | Co ) ) £ Ty 1€
grp | Teneanmhawtochie o0 | cd | Y | g5 cMND | Ngayedp | S0 MOME lcpihim
(ngwoi dai dién) ong| +4ne [dONg CP nam giit| .. ,
nha | ©°"8 2 giit (%)
21 1gn |nho
nwoc
1 2 3 | 4 5 6 7 8
1 [Nguy?n Phiic Vinh X 012699232 | 28/04/2011 | 8.505.000 | 20,77
) S;’;g ty TNHH Dau tur Linh x 106784393 | 09/03/2015 | 3.894.478 9,51
g (0081 c0 phan Dien hre X 2500292749 | 06/06/2012 | 3.331.503 8,14
Mién Bac
4 gggg Congty BigalyeMien | o | » 0100100417 | 12/08/2011 | 7.622.826 | 18,61
s [Cong ty TNHH JERAD X 0109555465 | 19/03/2021 |, 121 o 5, 1
g [-4ccodongkhdc X 14264216 | 34,83
Téng cong 40.949.982 100

6. Bdo cdo tic dpng lién quan dén mdi trieong va xd hoi ciia cong ty/ Report
related impact of the Company on the environment and society

6.1. Qudn Iy nguon nguyén vt liéu/Management of raw materials:

- Cong ty ¢d phin d4u tw phét trién Bic Minh v6i dic thu san xuét kinh doanh dién
nang gdm 05 nha méy thiy dién NMTD Ta Co, NMTD Nam Céng 3, NMTD Sudi Sap
3, NMTP Na Téu, NMTD Thoong Gét) nén st dung lvong nude mit. Tong dung tich
nude chay qua tubin dé tao ra san luong dién trong ndm 2021 cu thé nhu sau:

STT | Nha mdy thiy dién | Dung tich nuéc (m?) San lwong dién (Kwh)
1 NMTD Ta Co 128.033.459 54.380.5
2 | NMTD Nam Céng 3 134.419.394 13.125.484
A: Qa4 2.619.632 345.260
3 | NMTD Subi Sap 3 202,602 36.345
4 | NMTP Na Tau 74.294.069 8.844.532
.955.352 1.901.093
5 | NMTP Thoong Got 186.955 1
A A 726.321.906 124.596.873
Tong cong

- Ty 1& phén tram va tong lwong nudce tai ché va tai str dung/ Percentage and total
volume of water recycled and reused.: 100%
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6.2. Tudn thii phdp ludt vé bio vé moi triwong/ Compliance with the law on
environmental protection:

Thyc hién Chinh sach ATVSLD va bao vé moi treong, Cong ty ludn tuan thi cac
quy dinh ctia phdp ludt lién quan, thuc hién ddy da cac ndi dung d4 cam ké trong Béo céo
dénh gid tac dong moi trudong.

Trong nim 2021, Cong ty cb phan ddu tu phét trién Bic Minh da tiép céc doan
thanh tra kiém tra:

- Poan kiém tra S¢ Tai nguyén va Moi truomg Son La kiém tra ngay 29/9/2021 tai
nha mdy thiy dién Ta Co Theo dénh gi4 ctia Poan kiém tra, Cong ty déu tuan thu ding
phap luét va quy dinh vé bao vé moi truong.

Qua cac lan kiém tra tai cdc NMTD, Céng ty déu tuén tha ding phép luat va quy
dinh v& bao vé mdi truong.

6.3. Chinh sdch lién quan dén ngwoi lao dong/ Policies related to employees

a) SO lwong lao dong, mutrc luong trung binh i véi ngudi lao dong/ Number of
employees average wages of workers.. Véi tong sb can b0 cdng nhéan vién toan Cong ty
t1nh dén 31/12/2021 12 106 ngudi, thu nhap va viée 1am én dinh véi muc lwrong binh quan
xAp xi 17,9 triéu dong/ngum/thang

b) Chinh sich lao ddng nhim dam béo sitc khoe, an toan va phuc loi cuia nguoi lao
dong/ Laborpolicies to ensure health, safety and welfare of workers.

Trong ndm 2021, Céng ty tiép tuc tiép tuc duy tri va hoan thién chinh sach lao
dong va tién luong thudng nhim dam béo thu nhép, strc khoe, an toan va phic loi cia
ngudi lao dong:

- Do anh hudng dich bénh, chua trién khai dugc cong tac kham strc khoe dinh ky
02 lan /nam cho toan thé CBCNV. Tuy nhién trong giai doan dich, Cong ty di d¢am bao
cho CBCNV tiém du 3 miii véc xin phong Covid-19; t chitc test covid-19 dinh ky cho
CBCNV khi ddi ca tryc tai cic NMTD, dam bao strc khée cho NLD khi san xuit van
hanh trwc tiép.

- Tuyén truyén, nhic nhd, kidm soét nghiém tac viéc phong chéng dich Covid 19
tranh dnh hudng t6i cong tdc sin xuat van hanh, dam bao strc khde cia CBCNV va Gia
dinh.

- Phét dong phong trao ting gia san xudt tai cdc Nha méy ning cao doi sdng tinh
than va vat chit cho CBCNV nha mdy nhu phét trién mé hinh vuon ao chudng nhim dam
bao tir cung tir cdp v& rau sach va thuc phdm hang ngay.

- X4y m6i, nang cdp cdc Khu cu x4 tai cic NMTD nhu: NMTD Sudi Sap 3,
NMTDP Na Tau... vdi nhitng trang thiét b thiét thuc nhim dam bao doi sdng sinh hoat
cho CBCNV trong git nghi cho ca.
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- Khen thuong kip thoi cho CBCNYV, tap thé co nhitng sang kién cai tao trong
cong tac san xuit van hanh tai cic NMTD.

- Clp phat day du phuong ti¢n bdo ho lao dong téi timg bd phén, timg nha méy
ding ching loai, chét lwgng...; TH chic céc 16p tap hudn ATVSLD, PCCC, CHCN..
bdi hudn chuong trinh 58, tai Cong ty va cac Nha mady truc thudc.

c) Hoat dong dao tao ngudi lao dong/ T raining employees

Cong ty tiép tuc tra trong cdc chuong trinh dao tao, phat trién ky nang va hoc tap
lién tuc dé hd tro ngudi lao dong ddm bao cé viéc lam va phét trién sy nghiép, c6 quyét
dinh tao diéu kién cho CBCNV di hoc ngin han va dai han dé néng cao kién thirc phuc
vu san xut. Cu thé nhu sau:

- Lép dao tao néng cao trinh d6 chuyén moén vé hé théng dién hé Dai hoc: 03
ngudi

- Gidi thidu cac quin ching wu ti ¢t tham gia 16p hoc nhan thic vé Déang va 1ép
hoc Dang vién méi do Pang tiy khdi doanh nghiép Ha Noi td chic.

6.4. Bdo cdo lién quan dén trich nhiém doi véi cong d‘ong dia phuwong/ Report
on responsibility for local community.

Cong tac x4 hoi, dén on dép nghia cling duge Cong ty hét sire chu trong cu thé:

Tao didu kién cho BCH Cong doan tham gia céc phong trao do dia phuong phat
dong, tham gia ctru trg, tng hd ddng bao bio lut, thién tai, ho ngheo, gia dinh chinh
séch..

- H trg Kinh phi xéy dung Khu tAm linh dén tho Dai tuéng V6 Nguyén Gidp
thude di tich lich st khang chién chéng Phap khu rirng ban Nhot, huyén Phi Yén, tinh
Son La

- Chi UBMTTQ Viét Nam huyén Pht Yén ting ho phong chéng dich Covid-19.

- Chi ling h¢ x& Hudi Mot huyén Séng Ma xéa nha tam, nha dot nat nim 2021

ITI. Bao cdo va danh giad cda Ban Gidm déc/ Report and assessment of the
Board of Management

1. Ddnh gid két qud hogt dpng sin xudt kinh doanh/ Assessment of operating
results

Trong nam 2021, Céng ty c6 phin dau tu phat trién Béc Minh tiép tuc phai dbi
mit v6i nhitng khé khan nhét dinh do didn bién thoi tiét cuc doan, khic nghiét va phtrc
tap. Luong mua trung binh clia cdc Nha méy thuy dién cla Cong ty tiép tuc thép hon
nhidu so véi trung binh nhidu nam tré lai ddy. Bén canh d6, dién tich bao phli ctia rirng
trén thugng ngudn ngay cang gidm gdy ra hién tuong Iii quét, sat 1& dat lam bdi ling, lam
giam dung tich hitu ich cdc hd chtra gay anh huéng rit 16n dén lugng nuéce va két qua
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SXKD ctia Cong ty. Pdng thoi sau nhidu ndm cac NMTD vén hanh (cic nha may di van
hanh tir 6 nam dén 11 nam) thi maot s6 thiét bi mdy moc bt dau xuéng cép, ¢ du hidu
hong cin stra chita thay thé 1am giam cong suét hoat dong anh hudng truc tiép dén hiéu
qua san xuat kinh doanh. Thém vao d6, cic chinh sach quéan ly, chinh sach wu dai dbi véi
cac thily dién vira va nhd cang ngdy cang siét chit gdy anh hudng khong nhé dén cong
taic SXKD va viéc mé rdng dau tu trong linh vuc thiy dién.

Ngoai ra, trong ndm 2021 vira qua, dich bénh Covid 19 dién bién hét stc phtrc tap
anh hudng 16n tdi moi hoat dong doi séng, kinh té, x& hoi cua d4t nude noi chung va anh
hudng truc tiép téi doi séng sinh hoat, hoat dong SXKD ctia Cdng ty noi riéng.

Tuy Cong ty gip phai nhitng kho khan trén, nhung v6i sw nd lwe phan ddu hét sirc
minh cta toan thé CBCNV Céng ty, cling v&i su diéu hanh quyét liét cia Hoi ddng quén
trj, Ban diéu hanh cong ty ludn theo sat nhitng ké hoach chi phi ma Pai hoi ddng ¢d dong
va Hoi dong quan tri dé ra, trong nam 2021, Cong ty Cb phin d4u tu phat trién Bic Minh
dd hoat dong hét strc hidu qua trong viée tiét kiém chi phi san xult nhim giam 3,3% so
v6i ké hoach va gidm 15,2% so véi ndm 2020. San luong dién ndm 2021 dat 107,3% so
v6i ké hoach va doanh thu dién nam 2021 dat 106,5% so v6i ké hoach, loi nhuan sau thué
ctia Cong ty nam 2021 dat 147% so véi ké hoach, dat 86% so v6i nim 2020.

L3i co ban trén ¢d phiéu ndm 2021 dat 1.409 ddng/CP dat 147% so vé6i ké hoach.

2. Tinh hinh tai chinh/ Financial Situation
a) Tinh hinh tai san/ 4ssets

Tdng tai san cia Cong ty tai thoi diém 31/12/2021 giam do gi4 tri hao mon liy ké
ctia Tai san ¢b dinh hiru hinh ting 1am giam gia tri-con lai cta tai san, chi phi hao mon bu
dap tra gbc 1ai vay dai han.

Tai san ¢b dinh hiru hinh duoc trinh bay theo nguyén gi trir gi4 tri khau hao lity
ké. Nguyén gi4 tai san cd dinh hinh thanh do mua sim bao gdm gid mua va toan bd céc
chi phi khéc lién quan trire tiép dén viéc dwa tai san vao trang thai sin sang st dung.

Khéu hao duoc trich theo phuong phap dudng thing. Thoi gian khiu hao dwgc
u6e tinh theo quy dinh tai Thong tu s& 45/2013/TT-BTC ngay 25/4/2013 va Thong tur s6
147/2016/TT-BTC ngay 13/10/2016 ctia B Tai chinh ctia B Tai chinh ve viéc stra doi
mdt sb didu ctia Thong tu s6 45/2013/TT-BTC. Cu thé nhu sau:

- Nha ctra vat kién trtic: 05-30 ndm

- Méy moc thiét bi: 06-10 nim

- Phuong tién vén tai: 06-10 ndm

- Thiét bi dung cu quan ly: 03-05 nam .

Céc khoan 14i, 18 phat sinh khi thanh 1y, béan tai sdn 1a chénh 1&ch gita thu nhap tir
thanh ly va gid tri con lai cta tai sdn va dugc ghi nhdn vao bao cdo két qua hoat dong
kinh doanh.

b) Tinh hinh ng phai tra/ Liabilities
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No ngz"ln han phai tra tai thoi diém 31/12/2021 giam 6,19 ty déng so v6i ddu nam
do phai trd ngin han khac gidm. No¢ phdi trd duge phén loai lai mdt cach phu hop bao
gdm c4c loai ng phdi trd ngudi ban, phai trd nguoi lao déng, vay va ng thué tai
chinh...vv. Va khong phat sinh ng phai tra xiu, khéng anh hudng chénh léch cua ti 16 gié
héi dodi dén két qua hoat dong san xuét kinh doanh cta Cong ty.

3.Nhitng cdi tién vé co ciu td chire, chinh sich, quan ly/ Improvements in
organizational structure, policies, management.

Trong ndm 2021, Cong ty da tiép tuc ¢6 thay ddi dang ké vé co cdu td chic, cling
nhu chinh sach va quan ly clia Cong ty. Co cdu nhén su thay di phtt hop v6i tinh hinh
thue té tai Cong ty 1a gidm ty 1& cdn bd quan 1y & khdi Van phong, ting ty 16 CBNV truc
tiép san xut tai Nha méy. M0 hinh quan tri Cong ty dd dugc HDQT va BGDP Cong ty
tiép tuc thay ddi va hoan thién theo chirc ning tir cdp cao, cip trung dén cip thip phu
hop véi muc tidu ciia doanh nghiép, ddng thoi, tiép tuc hoan thién bd may td chirc, bo
méy quén ly van hanh san xuét kinh doanh dién dé dap tmg yéu ciu dinh huéng phat
trién dai han cta Cong ty.

4. Ké hoach phit trién trong twong lai/ Development plans in the future

Nhiém vu trong tim nim 2022:

Thir nhat: T4p trung, wu tién céc ngudn luc cia Cong ty cho hoat dong san xuét
van hanh, kinh doanh dién ning tir 05 NMTD hién cd, ddm bao an toan, hi€u qua, hoan
thanh vurgt mtre ké hoach dugce giao.Cong ty chtt ddng ngudn nhén luc ¢6 trinh do chuyén
mon didm béo viéc tu thure higén trung tu cic nha may thiy dién nhé cua Cong ty nham tiét
kiém chi phi sdn xuat kinh doanh.

Thi hai: Kién toan b méy hoat déng, md hinh tb chirc véi doi ngli can bd lanh
dao cép cao c6 day du Tam, Dirc, Tai va doi ngli CBNV chuyén nghiép, tin tdm, sdng tao
deé tao thanh h¢ thong di€u hanh, quan tri chuyén nghiép, hiéu qua, ¢6 ndi lyc manh mé
chuén bi cho giai doan phép trién bén vitng, blrt phé trong giai doan tiép theo.

Thir ba: Tiép tuc tim kiém co hoi dau tu mua lai cac du 4n thuy dién bao gE‘)m Du
an mdi, du dn dang trién khai hodc du 4n d& hoan thanh phét dién.

Gidi phap thiee hién ndm 2022:

1. T4p trung vao cong tic quan ly van hanh, t& chirc quan Iy van hanh céc nha may
thity dién 6n dinh, an toan phat huy téi da hiéu qua ngudn nude hoan thanh'ké hoach
SXKD nim 2021 da duoc Hoi ddng quan tri phé duyét.

2. Tb chire tbt cong tac trung tu nha méy thuy dién Sudi Sap 3, Nha may thiy dién
Ta Co, dam bao chét lugng, tién d9, an toan va hiéu qua: Thiét bi cdc nha mdy sau sira
chita ddm bao hoat dong tdt nhét, hiéu qua nhét; thue hién cong tac stra chita nhanh nhAt,
an toan nhét, thoi gian dimg méy dé stra chita ngén nhét;

3. Chu ddng trong cong tac stra chita, bao dudng thuong xuyén va dinh ky cac nha
méy. Duy tri va hoan thién quy trinh quan 1y vat tu, td chirc mua sim, quan Iy vt tu,
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kiém ké vat tu dinh ky tai cac nha may.

4. Thuc hién nao vét 100.000 m? bun, cat long hd NMTD Ta Co dé dam bao dung
tich hitu ich diéu tiét phat dién cao diém cum NMTD Ta Co - Nam Cong 3.

5. Hoan thién tht tuc phdp Iy va xdy dung dép cao su cho NMTP Ta Co & nang
cao hiéu qua phat dién cho nha mdy.

6. Gidm sat, kiém tra dinh ky cac nha may d& duy tri thuc hién cong téc k¥ thuat,
cong tdc 58, an toan, vé sinh lao dong, méi trudmg, phong chéng chéy nd, phong chéng
bdo 14, an toan dép theo dung quy dinh ctia phap luat.

7. Céc b phén trong cong ty thudng xuyén theo ddi, cdp nhit cac thay ddi chinh
sach quy dinh cta nha nude v& cac linh vuc ¢é lién quan. Ra sodt toan bd cdc thu tuc
phép Iy cta cong ty, 14p phuong én ¢ diéu chinh, thay ddi, hoan thién cho phi hop véi
cac quy dinh, chinh séch hién hanh. Cht ddng dé phong céc rii ro do thay ddi chinh séch.

8. Thudng xuyén td chira dao tao nén néng cao trinh do can bod cong nhan vién. Dbi
v6i céc can bd lanh dao, ké can 1anh dao cc don vi, cong ty s& t6 chirc hoc 16p quan tri
ning cao kha niang quan ly. Déi vdi can bod cOng nhén vién cong ty s& t chic dao tao va
d4o lai ndng cao trinh d chuyén moén va tay nghé cho CBCNV trong cong ty. Ddng thoi,
Cong ty xdy dung chinh séch lvong thuong hop Iy dé dam bao thu nhap va doi sdng cho
nguoi lao dong.

9. Céc b phén trong cong ty thudong xuyén theo ddi, cip nhat cac thay dbi chinh
sach quy dinh clia nha nuée v& cac linh vuc c6 lién quan. Ra soét toan bd cac tha tuc
phap 1y ctia cong ty, 14p phwong 4n dé didu chinh, thay dbi, hoan thién cho phu hop véi
cac quy dinh, chinh sach hién hanh. Chti déng d& phong céc rai ro do thay d6i chinh

sach..

10. Thyc hién ding day du céc qui dinh luét chirng khoan va UB chlmg khoén, tao
thuan loi tot nhit cho céc ¢d dong trong viéc thanh khoan, chuyén nhwong ¢ phiéu.

IV. Danh gia caa Hoi dong quan tri vé hoat dong ciia Cong ty (dbi voi cong ty
cb phan)/Assessments of the Board of Management on the Company’s operation
(for joint stock companies)

1. Ddnh gid ciia Hpi dong quin tri vé cic mit hogt ddng ciia Cong
ty/Assessments of the Board of Management on the Company’s operation

- Ndm 2021 khép lai v6i nhitng kho khan, thir thach tdc dong 1én hoat dong san
xuét kinh doanh ctia Cong ty. Trong nhitng thang d4u nim dién bién khi twong thlly vén
phtrc tap anh hudng khong nhd t6i cong tac san xudt dién, san lugng va doanh thu giam
nhiéu so v6i ciing ky nam 2020. Cu thé két qua nhu sau:

+ Sén lugng dién ndm 2021 1a 124,54 triéu kWh, dat 107 % so v&i ké hoach diéu

chinh, bang 76 % so v&i cing ky nam 2020.
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+ Doanh thu sén xuét dién nim 2021 14 196,11 ty dong, dat 107 % so véi ké hoach
diéu chinh, bing 85 % so véi cung ky ndm 2020.

+ Tbng chi phi sdn xudt ndm 2021 13 138,9 ty ddng, bing 97 % so véi ké hoach
diéu chinh va bang 85 % so véi cung ky nam 2020.

+ Loi nhudn sau thué nim 2021 dat 13 55 ,05 ty ddng, bang 147 % so véi ké hoach
didu chinh, bing 87 % so véi cung ky ndm 2020.

Véi su thay ddi thanh vién HDQT trong nam 2021, dic biét 1 cong tac van hanh
an toan, toi ru ngudn nucrc cac nha mdy. Do d6 trong ndm 2021, C4c nha may véan hanh
6n dinh khong 6 su c¢b dimng mdy chil quan, phat huy tdi da phat dién gio cao diém mua
kkho.

Thue hién nghi quyét Dai hoi dong cb dong, HDQT da chi dao tim kiém cac co
hoi dau tr mdi cho Cong ty: Nghién ctru, khao sat, ddnh gid cac du 4n thuy dién dang van
hanh ¢ mua lai va tim kiém c4c du én thuy dién, dién mit trod. .. dé dau tu méi.

2. Danh gia cia Hpi dong quan tri vé hoat dpng ciia Ban Gidm dic cong
ty/Assessment of Board of Directors on Board of Management’ performance

Trong ndm 2021, Ban giam déc ciing dd ¢ ging nd luc va quyét liét diéu hanh
moi mat hoat dong ctia Cong ty tuén thi ding cdc quy dinh ctia phap luat, Didu 1& va cac
Nghi quyét, quyét dinh cia DHDCD, HDQT ban hanh. Véi céc chi tiéu dat duge HBbQT
dénh gi4 Ban didu hanh d4 co ban hoan thanh céc nhiém vy trong ndm tai chinh 2021 cu
thé:

+ Dam béo vén hanh cdc nha may thiy dién an toan 6n dinh, khéng xay ra mét
an toan v& ngudi va thiét bi.

+ Chu dong trong cdng tac kiém tra, bao dudng, stra chita dinh ky may moc
thiét bi, cac hang muc cong trinh phét hién va khic phuc kip thoi nhim dam bao vén
hanh an toan, hiéu qua.

+ Dam bao thu nhip, doi séng ctia CBCNV, xdy dung va déo tao doi ngll cén
bo lanh dao, nguoi lao dong c6 trinh d6 phu hop, nhiét huyét tao nén tang cho su phat
trién bén vimg nhitng nam tiép theo.

+ Thue hién nghia vu ddi véi Nha nude theo ding quy dinh, chinh sich diéu
hanh minh bach, c6 sir phan céng phan cip 13 rang trong bo méy diéu hanh.

3. Cic ké hoach, dinh hwong ciia Hpi dé‘ng quan tri/ Plans, orientations of the
Board of Directors

- Phat trién Cong ty vé quy mo phat dién, duy tri tdng truorng bén viing v& doanh
thu, lgi nhuan dé nang cao gid tri cho ¢ dong, t01 wu héa ngudn lyc tai san hién c6 va
quén 1y chi phi, m& rong dau tw vao linh vuc nguon dién;

- Tiép tuc dam bao van hanh phét dién 6n dinh 05 nha may thuy dién: Coéng trinh,
thiét bi dugc quan ly va van hanh an toan, mang lai hiéu qué cao nhét vé doanh thu va loi
nhudn. Chi dong cong téc stra chita thudng xuyén, stra chita bao dudng cé ké hoach.
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- Thuc hién quan tri Cong ty minh bach, tuén tha theo quy dinh hién hanh cia
Phap luat, theo Pidu 1& Cong ty.

- Tim kiém c4c co hi ddu t céc dy 4n thiy dién méi c6 hidu qué trinh Pai hoi
ddng cb déng xem xét dAu tu,

- Cong ty x4c dinh con ngudi ludn 13 nhan t6 trong tAm nén viée dao tao, phat trién
ngu&”)n nhan luc duoc coi 12 nhiém vu then chbt.

V. Bao cao tai chinh/ Financial statements
1. Y kién kiém todn/Auditor’s opinions

Theo y kién ctia ching tbi, Bdo cdo tai chinh da phan é4nh trung thuc va hop ly,
trén cac khia canh trong yéu, tinh hinh tai chinh cua Cong ty cb phan diu tu phat trién
Béc Minh tai ngay 31/12/2021, cling nhu két qua hoat déng kinh doanh va tinh hinh luu

- chuyén tién té cho nim tai chinh két thic cung ngdy, phit hop véi chudn muc ké toan, ché
6 ké toan doanh nghiép Viét Nam va céc quy dinh phép 1y c6 lién quan dén viéc 1ap va
trinh bay bao céo tai chinh.

2. Bdo cdo tai chinh dwoc kiém todn/Audited Jfinancial statements (superior
accounting units to be published andprovided).

Cé tai liéu kem theo./.
Ha Ngi, Ngay A 3 thang 0™ nam 2022

NGUOT PAI DIEN THEO PHAP LUAT
poc
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