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Phuy luc IV
BAO CAO THUONG NIEN
(Ban hanh kém theo Théng tu sé 96/2020/TT-BTC ngay 16 thdang 11 nam 2020 cua Bj truong
B¢ Tai chinh)

TONG CONG TY CONG NGHIEP TAUTHUY  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN PONG TAU SONG CAM Dgc lap - Tw do - Hanh phiic

Sé: M /BCTN-SC Hai Phong, ngay A8 thdng 03 nam 2022

BAO CAO /ANNUAL REPORT
Thwong nién nim 2021 /Year

Kinh giri - Uy Ban Chimg khoan Nha nudce
- S¢ Giao dich Chimng khoan Ha Noi

L. Thong tin chung/General information
1.Théng tin khdi qudt/General information
- Tén giao dich/Trading name: Cong ty C6 phan déng tau Séng Cam

- Glay ching nhdn ding ky doanh nghiép s6/Business Registration Certy“ cate
No.:Gidy chimg nhin dang ky doanh nghiép s60200168673 ding ky 1in dau ngay
29/04/2008 va ding ky thay d6i lan thir séu ngay 07/03/2018 do s& ké hoach dau tu
thanh pho Hai Phong cép.

- Von diéu 1¢/Charter capital: 619.689.260.000 déng

- Vén ddu tu clia chit s& hin/Owner's capital: 619.689.260.000 déng

- Dia chi/Address: Thon Ngd Hung, xi An Hong, huyén An Duong, thanh pho Hai
Phong, Viét Nam

- 86 dién thoai/T. elephone: 0225.3525974

- 86 fax/Fax: 0225.3525512

- Website: www.songcam.vn

- M ¢6 phiéu (néu c6)/Securities code (if any):SCY

- Qua trinh hinh thanh va phat trlen/Establzshment and development process (ngay
thanh lap, thoi diém niém yét, thoi gian cédc mdc su kién quan trong ké tir khi thanh lap
dén nay/Date of establishment, time of listing, and development milestones since the
establishment until now).

Cong ty Cb phén d6ng tau Song C4m tién than 1a xi ngmep Hai Phong Co khi dugc
thanh I8p tir ngay 28/05/1959 theo Quyét dinh sb 152/QD ctia Uy ban hanh chinh thanh
phé Hai Phong.



Thang 03/1961 dugc séap nhﬁp vOi xuéng déng tau 2, ddi tén thanh Co khi Hai
Phong va tr¢ thanh xi nghlep quéc doanh cia Trung wvong do B Giao thong vén tai quan
Iy v6i nhiém vy chi yéu 1a déng méi va sira chira cac loai phuong tién van tai thay.

Ngay 28/03/1983, B§ giao thong vén tai ra Quyét dinh sé 373/Qb-GTVT dbi tén
thinh Nha mdy déng tiu Song CAm.

Thyc hién chi truong cia Chinh phu vé viéc déi méi cic doanh nghiep Nha nuéc,
ngay 30/07/2007 Tép doan Cong nghlep Tau thiy Viét Nam (nay la Tong Cong ty Céng
nghiép Tau thiiy) da ra Quyét dinh sb 2349/QD CNT-DMDN vé viéc phé duyét phuong
én va chuyén Nha may d6ng tau Song CAm thanh Cong ty C6 phin déng tau Song Cém.
Bit diu tir thang 4/2008 Cong ty chinh thic hoat dong theo mé hinh Cong ty ¢b phan.

Trai qua 62 ndm phét trién va truéng thanh cung vdi sy phét trién cia dit nude va
nganh cong nghi€p tau thiy Viét Nam.Céng ty C6 phan déng tau Séng Cam da khong
ngimg vuon 1én véi nhimg bién d6i rat dang tr hao. Tlr mdt xudng co khi nhod chuyén
san xuit phu ting xe dap va m{t nim dong dugc vai chiéc sa lan bang cong nghé tan
dinh rivé véi nhitng may méc thiét bi g1a cdi lac hdu, mat bing san xuét chat hep (gan 6
hecta), vi tri dla ly khong thuén lgi do nam sdu trong ludng Soéng Cém lai bi chin béi ciu
Xi mang va cdu Quay, nhung véi su ¢b gang vuon [én cia moi thé hé cén bd cong nhan
vién Cong ty qua tung thoi ky, da no lyc phan diu vugt qua moi khé khin thir thach dé
dat dugc nhimg budc tién vuot bac vé ky thudt cong nghé déng tau, da déng dugc nhimg
con tau hién dai xuit khdu ra cic nuéc trén thé gioi. Cong ty da tr¢ thanh mdt trong
nhimg don vi déng tau cé truyén théng va uy tin trong nganh Cong nghiép déng tauViét
Nam v6i co s& vat chit khang trang, hién dai trén dién tich 20 hecta tai xi An Hong,
huyén An Duong, thanh phé Hai Phong.

Giai doan tir nim 2002 dén nay 1a giai doan phat trién manh mé va vimg chic cia
- Cong ty trong thoi ky hoi nhdp. Pugc sy quan tdm cia B§ giao thong vén tai va Tong
Coéng ty Cong nghiép Tau thuy, Cong ty da manh dan du tu ning cdp co s¢ ha ting,
mua sim may moc, thlet bi hién dai, ddng thdi cha trong téi cong tic bdi dudng nang
cao ning luc trinh @ vé chuyén mén, nghiép vu va tay nghé cho doi ngil cén by, céng
nhan vién, tir 46 néng cao ning luc déng méi cac ching loai tau chuyén dung xuét khiu
va tau hang dén 20.000 tan.

Thang 3/2002 dugc su chip thuan cta Chinh pht, B) giao thong véan tai va Tép
doan CNTT Viét Nam, Cong ty da ky két véi Tép doan Damen - Ha Lan déng méi 05
tau tim kiém ctru nan trén bién cho chi diu tu 1a Cuc Hang hai Viét Nam. Sau 04 nim
thuc hién theo dung hop ddng da ky két véi su chuyén giao cong nghé, k¥ thudt dong tau
hién dai cia Ha Lan va gidm sat thi cong cia chuyén gia Ha Lan, 05 tau tim kiém ctru
nan d3 hoan thanh va ban giao cho chu dau tu dam bao chit lugng tuong duorng vl san
phim miu déng tai Ha Lan, dugc céc chuyén gia Ha Lan va ding kiém quéc té Lloyd’s,
BV. cong nhan v danh gi4 rit cao.

Thanh cong cua du an ndy c6 y nghia dic biét quan trong ddi véi su phat trién cia
Cong ty, danh déu sy trrdng thanh cia nhlmg ngudi thy dong tau Séng Cam trong qua
trinh hoi nhap quéc té, d6 la sy khéi diu tét dep cho mdi quan hé hop tac lau dai gitra



Cong ty va Tap doan déng tau Damen - Ha Lan, dd mé& ra cho Cong ty mét thi trudng
déng tau xuat khau thyc su tiém nang.

Tiép tuc tir nam 2003 dén nay, Cong ty da ky két va thuc hién hang loat cac hop
dong dong méi tau chuyén dung xuét khiu cho Tap doan déng tau Damen - Ha Lan. San
pham déng méi 1a céc loai tau kéo diy cong suit tir 600CV dén 7000CV va cic loai tau
cao tdc, tau cong trinh. Tinh dén thang 12/2019 Cong ty da dong méi va ban giao cho
phia Tép doan déng tau Damen - Ha Lan trén 300 san phim cc loai.

Diy la nhing loai tau chuyén dung, trong tai nhé nhung c6 tuyén hinh va két cdu
phuc tap, trang thiét b hién dai, doi hoi tinh ky thudt va m§ thudt cao. Dic biét Cong ty
da dong thanh cong loai tau kéo 3213 ma theo danh gia ctia chii tau thi day la loai tau c6
strc kéo 16n nhat trén thé giGi.

Hang ndm Cong ty luén hoan thanh ké hoach san xuét kinh doanh. Mirc tang
truéng hang nim déu dat ndm sau cao h0'n nam trude. Thue hién diy di va ding thm
han céac nghla vu dbi véi Nha nuée. Doi song cia CBCNV ngay mot dugc nang cao, vé
cong tac xuit khiu nhiéu nim Cong ty dugc Bo thuong mai ting bing khen vé thanh tich
xuét khiu xuét sdc va danh hiéu “Doanh nghiép xuit khiu uy tin”.

Cac thanh tyu va giai thwéng dat dwoec:

1.Danh hiéu thi dua

Sé, ngay, thing, nim
Co quan ban | ciia quyét dinh cong
Nim Danh hiéu thi dua hanh quyét nhin danh hiéu thi
dinh dua; co quan ban hanh
quyét dinh
gL Arm: ; S6 1078QD/BGTVT
2002 | Co thi dua xuat sic nim 2001 B6 GTVT ngay 04/12/2002
Danh hiéu Anh hiing lao dong thoi s . S6 688/2005/QD/CTN
ky ddi méi Chutichnude | = iy 3010612003
2005 | oo gbos el alec 2l o N $6 206/QD-TTg ngay
Co thi dua cia Chinh pha Chinh phua ’ 01/04/2005
gl z, z 5 S6 226/QD-BGTVT
Co thi dua xuat sic ' BO GTVT ngay 19/01/2006
Danh hi¢éu doanh nghiép xuét khau | Bo Cong | S6 1904/QD-BCT ngay
2000 L&Y tin ndm 2008 thuong 16/04/2009
Co thi dua cia Chinh pht nim Chinh ohi S0 66/QD-TTg ngay
2008 P 14/01/2009
Co thi dua ctia Tong lién doan Lao | .. SH 1696/QD-TLD-2010
20101| gag Viet Mam tong LRLB ngay 30/12/2010
Co voi danh hiéu “To chirc Pang ) .
trong sach, vimg manh 5 nim | DPang Gy khbi §o 19213/6?0935’;)3{11( ngay
2011 | (2006-2010)
Co thi dua cia Chinh phu nim | . . , S6 88/QD-TTg ngay
2011 Sl g 13/01/2012




Cd thi dua cta Tong Lién doan Lao | .. S5 128/QD-TLD ngay
2013 | s8ng Vist Nam Tong LDLD 11/02/2012

Danh hi¢u doanh nghiép xuat khau | Bo Cong | S062390/QD-BCT ngay
2013 |uy tin 2012-2013 thuong 17/05/2013

Co thi dua cia Chinh phu 2013

Co thi dua ctia Tong lién doan lao

dong Viét Nam da c6 thanh tich £ 5

xudt sic trong phong trao thi dua Téng LBLD N 418;%3;;52 neay
2014 | lao dong gidi va xdy dung td chirc

Cong doan vimg manh ndm 2013 i

Co thi dua cta Tong lién doan lao | Tong LBLD | S6 18/QD-CDCNT ngay

dong Viét Nam nam 2014 19/01/2015

Co thi dua nim 2015 cua Tong

Lién doan lao dong Viét Nam da c6

thanh tich xuét sic trong phong trao | ..z S6 64/QDP-CDCNT ngay
ik thi dua lao dong gioi va xdy dung L e 14/03/2016

t6 chirc Céng doan vilng manh nam

2015 . i

Danh hi¢u Doanh nghiép xuat khiu | B Cong | S62629/QD-BCT ngay

uy tin ndm 2018 thuong 26/8/2019
2018 ¥ thi dua cla Thug lien dodn a0 |

dong Viét Nam nim 2018 Tong LDLD 12/2018

2. Hinh thirc khen thudng

Co quan ban

Sé, ngay, thing, nim

& . . . £ cia quyet dinh khen
Niam Hinh thirc khen thwéng ham(;li ;l]l:yet thwéng; co quan ban
’ hanh quyét dinh
: . : » .| S8 547/KT/CT ngay
1991 | Huén chuong lao ddng hang Nhat Chu tich nuée 22/02/1991
) . : - .| S6461/KT/CT ngay
1995 | Huén chuong lao ddng hang Nhat Chu tich nuédc 23/05/1995
2 " % % 4 I SO 183/KT/CT ngay
1999 | Huan chuong lao ddng hang Nhat Cha tich nudc 24/5/1999
! - . .| 86743/QP-CTN ngay
Huan chuong doc ldp hang Ba Chu tich nude 11/06/2002
1] g . S$6 1153/BGTVT-QD
. Huy chuong vang tau tuan tra SJ112 | BO GTVT ngdy 18/04/2002
- . 86 1153/BGTVT-QD
Huy chuong vang tau SAR 27 Bo GTVT ngdy 18/04/2002
Huy chuong vang tau tuin tra cao | . S6 1153/BGTVT-QD
tbe V56+V57 I L ngay 18/04/2002
Huy chuong vang tau khao sat ludng 86 527/QD-VP ngay
22M survey boat 27/03/2003
2003 | Cup ngdi sao chit lwong

Huy chuong vang tau ciru thuong




Huy chuong vang tau kéo ASD

2007 | 2411, ASD 3213 trién l1am cong nghé 03/2007
dong tau
Huy chuong vang tau kéo ASD
2411, ASD 3213 trién lam Vietship 03/2009
2004 (2010 :
Doan IN dugc Trung uong dodn |, . oo | sS4 626/0BD/TWDIN

ting bing khen c6 thanh tich xuét
sac

doan

ngy 12/10/2009

Poan TN dugc Trung wong doan

ST - : | Trung wong | S6647/QD/TWDTN
:z;irég bang khen c6 thanh tich xuat P ngay 24/12/2010
2010 | Poan TN dugc Trung uong doan )
ting bang khen c6 thanh tich xuat | Trung wong | S6 659/QD/TWDTN
sac trong dot thi dua 60 ngay dém | doan ngay 29/12/2010
hoan thanh ké hoach nim 2010
Huén chuong ddc ldp hang 3 cho | ..; R z .
6ng Nguyén Duy Bién — Nguyén BT gg\?%cong -9 7723 é%?jg é\g neay
Dang uy — GD Cong ty ;
2011 | 4.z . £ Tra: DL £ S6 1440/QD/CT ngay
Gidy khen cta cuc thué Hai Phong Cuc thue HP 28/06/2011
Poan TN duoc ting bdng khen c6 | Trung wong | S6 776/QD/TWDTN
thanh tich xuat sac ndm 2011 doan ngay 27/12/2011
Quyét dinh khen huéng cia Pang iy | .. . . .. | S5 690-QD/DUK ngay
khdi cho Déng ty cong ty nam 2011 | 2208 by khoi 31/01/2012
Béng khen vé cong tic BHLD nam | ..; . S6 119/QD-CNT ngay
2011 , Hugsingy 21/02/2012
Huy chuong vang san pham tau ASD
3212 tai Hoi chg trién 1dm Vietship Ngay 01/03/2012
ndm 2012
Béng khen Céng ty da c6 thanh tich : ‘
2012 | chip hanh t5t chinh sich, phap ludt | Bo Tai chinh | 5° 120/0D-BTC ngdy
th}lé ndm 2011 cua B§ Tai chinh
" i e CNTT VN 28/02/2013
ndm 2012
Béng khen cta B§ tai chinh (da c6 < ‘
thinh tich chip hanh tét chinh sich, | BO taichinh | >0 13 //QB-BTC nedy
phap ludt thué nim 2012
] Phong )
Baéng khen ctia Phong thuong mai va | Thuong mai | S6 451/PTM-HVDT
2014 | cong nghiép Viét Nam va Cong nghé ngay 23/05/2014
i Viét Nam
Gidy chirng nhan — Vinh quang Viét | ., 86 562/Qb-TLD ngay
Nam , TongLBLD | " 50i0612014
Béng khen cua Cuc Thué Hai Phong | Cuc thué Hai | S0 1942/QB/CT ngay
da c6 thanh tich thuc hién tot chinh | Phong 30/06/2014




sdch phép ludt vé thué nim 2013

Bing khen ting don vi tiéu biéu
trong san xuat kinh doanh va hop tac

Nganh Cong
nghiép co khi

S6 86/QD-VAMT ngay

phat trién ciia nganh cong nghiép co | Viét Nam 18/11/2014
khi Viét Nam ndm 2014
Bing khen cuia Hiép hoi doanh
nghi€p co khi Viét Nam tang Don vi . "
co khi tiéu biéu trong san xuat kinh Nga.x}h C(;:;lg, S6 86/QP-Vami ngay
doanh va hop tic phat trién cua g%g:f‘;ga;, g 18/10/2014
nganh cong nghiép co khi Viét Nam '
nim 2014
Bing khen ctia B GTVT tap thé lao BS GTVT S6 4009/QD-BGTVT
dong xuat sic ndm 2013 ' ngay 23/10/2014
Bang khen ctia Thii tuéng chinh phu
dd c6 thanh tich trong cong tac tir 4 ' % ;
nim 2009 dén nam 2013 gép phin gﬁ‘,‘ brgng | 30 10/QD-TTg agly
inh phi 07/01/2015
vao sy nghi¢p xay dung Chu nghia
x4 hoi va bao vé T Quoc
dBf‘“g, ¥ che UBND TPH& Phdng | oy 70| 186 165/10B4CT ngay
d c6 thanh tich hoan thanh xuat sdc Hai Phon 21/01/2015
nhiém vu cng tac nam 2014 g
pang khen cua UBID TP HALPhOOE | gD 1P | 85 165/QD-CT ngay
dng da co thanh tich hoan thanh xuat | ... ",
z i " " Hai Phong 21/01/2015
sdc nhiém vu cdng tdc ndm 2014
2015 | Bing khen ctia UBND TP Hai Phong
ting da c6 thanh tich hoan thanh xudt | UBND TP | S6332/QD-CT ngay
sic trong nghia vu ndp ngin sich | Hai Phong 06/02/2015
NN ndm 2014
Cong nhédn nha nghi ca cdng nhan la '
cong trinh chao mimg Pai hdi dang Téne con S6 149/CD-CNT ngay
bo Téng cong ty CNTT lan tha 3 | - Ongcongty 30/06/2015
(2015-2020)
Gidy khen ctia Tong cong ty CNTT
tang di c6 thanh tich xut sic trong Téne c3 S6 580/QD-CNT ngay
phong trdo thi dua yéu nudc giao ong cong ty 03/08/2015
doan 2010-2014 ’
Gidy khen cia Pang bd Tong con % i
ty CNTT ting déng bd trong sacl‘f Téng congty | S0 126/QD-DU ngy
viing manh tiéu bidu nam 2015 12/01722016
Bang khen cia UBND TP Hai Phong
2016 ting da c6 thanh tich xuit sic trong | UBND TP S6 44/BK ngay
viéc thuc hién nghia vu ndp ngén | Hai Phong 19/01/2016
sach Nha nuéc ndm 2015
Bing khen ctia Pang bo khdi doanh
nghiép TW ting d c¢6 thanh tich | Pang bd khéi | ,
xudt sic tiéu biéu trong trién khai, | doanh nghiép 50 2952%2;?512 =y

thuc hién chi t!u s6 03- CT/:I“W cua
Bd Chinh tri vé “tiép tuc ddy manh

™




viéc hoc tdp va lam theo tam guong
dao dic H6 Chi Minh” trong 5 ndm
2011-2015

Bing khen cta Hiép hoi co khi Viét
Nam téng la don vi co khi tiéu bicu
trong san xuat kinh doanh va hop

Hiép héi Co

S6 100/QD-VAMI

tac phét trién nganh Céng nghiép co khi Viét Nam ngay 16/12/2016

khi VN 2016 ’

Gidy khen ctia Pang by Tong cdng z .
2017 |ty CNTT ting dé.pg bd trong sach, | Tong cong ty e 6395//?23 }J_]ngay

vitng manh tiéu bi€u nam 2Q17

Gidy khen ciua Pang by Tong cong % .

ty CNTT ting ding bod troni sach | Téng cong ty 50 867-QB/DU ngay

2 28/12/2018

2018 vimng manh tiéu bi€u ndm 2018

Gidy khen ciia Poan TN Tong cong

ty CNTT ting Co s& doan xudt sic | Téng cong ty

nim 2018

Gidy khen ctia Cong doan CNTT

Viét Nam ting d3 c6 thanh tich Xuét . ) $6 114/QD-CDCNT

sic trong lao dong san xudt va xay Tong cong ty ngdy 20/5/2019

dung t6 chirc Cong doan vimg manh gay

giai doan 2013-2018

Gidy khen cua Dang iy Téng cong

ty CNTT ting dang by Cong ty 3

nim 2016-2019 trién khai thuc hién Téng obng ty S6 969/QD-PU ngay

Chi thj 05 cia B9 Chinh trj khéa XII 15/05/2019

diy manh hoc tdp va lam theo tdm

wong dao dirc Ho6 Chi Minh

Béqg khen cia B GTVT vé viéc ¢ ’

nhi€u thanh tic trong phong trao thi | _, . S6 1018/Qb-BGTVT
2019 1 4ua lao déng san xudt, chao mimg ky | B GTVT ngdy 27/5/2019

niém 60 ndm ngay thanh 14p Pon vi

Gia khen cia HDTV Tong con ty z .

CN’T"T ve viée da co thanh%wh hgoan Tdéng cong ty 50 2352/3352%?;{ ngay

thanh xuét sic nhiém vu nim 2018

Gidy khen cia DTN Tong cong ty

CNTT vé viéc da c6 thanh tich xuét - S6 43/QD/DTNS ngay

séc trong thyc hién nhiém vy SXKD | * 018 cong ty 15/5/2019

giai doan 2014-2018

Gidy khen cua Pang uy Tong cong ‘

ty CNTT ting Pang by Cong ty dat 2 ’ S6 1120 Qb/DPU nga

tiéu chudn “ trong sach virmg manh” Hng cong ty 30/ ?2/2019 .

tiéu biéu nam 2019

Gidy khen cua Cuc truémg thué HP
2020 tang Pon vi da c6 thanh tich thyc Cuc Thué HP S6 5109/QD-CT ngay

hién tét chinh sach, phap luat thué
ndm 2019

12/10/2020




Giay khen cua Cong doan CTTT
Viét Nam tdng da c6 thanh tich xut

sic trong phong trao thi dua lao déng Téng cong ty S6 73/Qb-CBCNT

gi6i va xdy dung t6 chirc Cong doan Ry SL 300
viing manh nadm 2020

Gidy khen cia Tong cong ty CNTT

tang Dang by Cong ty CP déng tau z ’
Song Cim dat tiéu chuin « Trong | Téng cong ty o 7;;%?/2&)030%3}[

sach, viing manh” tiéu biéu nim
2020

Gidy khen cta Tdng cong ty CNTT
ting Cong ty CP déng tau Séng Cém
da c6 thanh tich hoan thanh xuit sic
nhiém vu nidm 2020

S6 02/QD-CNT ngay

Téng cong ty 6/1/2021

Bang khen ctia BCH Poan TNCS Ho
Chi Minh Khéi doanh nghiép TW
ting doan co s& Cong ty CP dong tau Khéi doanh | Sé 171/QB/KTBTNK
Séng Cam d c6 thanh tich xut sic nghiép TW ngay 06/01/2021

trong cdng tic doan va phong trao
thanh nién ndm 2020

Béng khen ctia Pang iy Khdi doanh
nghiép TW ting bang b§ Cong ty
CP déng tau Séng Cém dat danh
hiéu trong sach, vitng manh tiéu biéu
5 ndm lién (2016-2020)

2021 Khéi  doanh | S 103/QD/DUK ngay

nghiép TW 19/01/2021

Béng khen ctia Pang iy Khdi doanh
nghiép TW ting Dang by Cong ty
CP dong tau Song Cém c6 thanh tich
xuit sic tiéu biéu trong thuc hién chi
thi s 05-CT/TW ngay 15/5/2016
cia BO Chinh trj vé “ddy manh hoc
tap va lam theo tu tudng, dao duc,
phong cach H6 Chi Minh” giai doan
2016-2021

Khéi  doanh | S5 197/QD/DUK ngay
nghiép TW 20/04/2021

- Céc su kién khac/ Other events:

2. Nganh nghé va dia ban kinh doanh/ Business lines and locations of the
business:
- Nganh nghé kinh doanh/Business lines: (Néu cdc nganh nghé kinh doanh hodc

san phdm, dich vu chinh chiém trén 10% tdng doanh thu trong 02 nam gin nhit/Specify
major lines of business or products and services which account for more than 10% of the

total revenue in the last 02 years).

- Pong tau va cau kién ndi. Chi tiét: Péng moi tau thuy, thiét bi va phuong tién
ndi; dong thuyén, xudng thé thao va giai tri; San xut céc cdu kién kim loai; Déng méi
toa xe khach tau hoa,..

- Dia ban kinh doanh/Location of business: (Néu cac dia ban hoat ddng kinh

~

o
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doanh chinh, chiém trén 10% tong doanh thu trong 02 nim gin nhat/ Specify major
locations of business which account for more than 10% of the total revenue in the last ()2
years).

- Thj truomg trong nudc va thi truong qudc té.

3. Théng tin vé mé hinh quadn tri, t6 chirc kinh doanh va boé mdy quan ly/
Information about governance model, business organization and managerial apparatus

- M0 hinh quén tri (néu rd md hinh theo quy dinh tai Pidu 137 Luét Doanh
nghiép)/Governance model (as stipulated in Article 137 of the Law on Entrprises).

* Hoi d&ng quin tri:
1. Ong Lé Van Hai: Chi tich Hoi ddng quan tri Cong ty
- Trinh d§ van hoa: 12/12
- Trinh d9 chuyén mén: K§ su kinh té
- C4 trén 30 ndm kinh nghiém.
- 86 ¢b phan s& hitu: khong
- 86 ¢b phén duoc Uy quyén dai dién: 31.632.655 cb phin
2. Ong Pam Quang Trung: Thanh vién Héi ddng quan tri Cong ty
- Trinh d0 van héa: 12/12
- Trinh d6 chuyén mén: K¥ su co khi - ky thuat tau thuy
- C6 trén 18 nam kinh nghiém.
- 86 ¢b phin s hitu: 26.551 ¢b phin
- 86 ¢6 phén dugc iy quyén dai dién: 24.191.195 ¢b phin
3. Ong Nguyén Thé Trung: Thanh vién Hoi déng quan tri Céng ty
- Trinh d¢ van hoa: 12/12
- Trinh d6 chuyén mén: Cir nhan Tai chinh - Ké toan
- C6 trén 19 nam kinh nghiém.
- 86 ¢6 phin dugc Gy quyén dai dién: 4.672.278 ¢ phin
* Ban Kiém soit:
1. Ba Phan Thj Hién: Truéng Ban kiém soat
- Trinh @6 van hoa: 12/12
- Trinh d9 chuyén mén: Ctr nh4n Tai chinh - K& todn
- C6 trén 10 nam kinh nghiém.
- 86 ¢b phin sé hiru: 13.496 ¢b phin
2. Ong Phiing Vi Loi: Thanh vién Ban kiém soét
- Trinh d6 vdn héa: 12/12
- Trinh @ chuyén mén: Cit nhan Tai chinh - Ké toan
- C6 trén 13 nam kinh nghiém.
- 86 ¢6 phén s& hiru: 913 ¢ phéin

A
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3. Ba Pham Thj Minh Thudn: Thanh vién Ban kiém soét
- Trinh d6 vian hoa; 12/12
- Trinh d9 chuyén mén: Cir nhén Tai chinh - Ké todn
- C6 trén 9 ndm kinh nghiém.
- 86 ¢b phin s hitu: 0
- Co chu b mdy quan ly/Management structure.
SO PO TO CHU'C CUA CONG TY CO PHAN PONG TAU SONG CAM

ﬂ Bai hii dong cd dong

-
1

H§i déng
quin trj

[ - T I |
i I
Phé Tong Gidm ddc. | Phé Téng Gidm dée | Phé Téng Gidm dée |F Phé Téng Gidm ddc |
Kéhoach ‘ An toin-Thiét bi ‘l Sin yudt | Tai Chinh-Ngi chinh
i i T ;o
rhaugxéhom Phéng ATLD- ieudd ... Phong KCS Phong Tii vy P.T§ chire-
¥ cui| L SENNERE ] | s (B Hanh Chinh
By phin Hanh _ || Phing
chinh-Byiséng | Ky Thuit

Phﬂng Vit or

- Céc cong ty con, cong ty lién keUSubszdzarzes associated companies: (Néu danh
séch, dia chi, linh vic san xuit kinh doanh chinh, vén diéu 1& thuc gop, ty 1€ s& hitu cua
Cong ty tai cdc cong ty con, cdng ty lién ket/Spemfy the names, addresses, major fields
of production and business, paid-in charter capital, ownership percentages of the
Company in such subsidiaries, associated companies).

* Cong ty lién doanh gifta Cong ty c6 phin déng tau Song Cém va Tap doan
Damen - Ha Lan:

+ Tén Cong ty lién doanh: Cong ty TNHH déng tau Damen - Song CAm.
+Dia chi: Xa Hoang Dong, huyén Thity Nguyén, thanh phé Hai Phong.

+ Glay chimg nhéin dang ky doanh nghiép sb 0200767645, do s& ké hoach va diu
tu thanh phd Hai Phong cép ldn diu ngdy 08/08/2007 va dang ky thay déi lan tht tu
ngay 15/01/2016.

+ Nganh nghé kinh doanh: Doéng méi, sira chira tiu bién va cic phuong tién thay, tau
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kéo, tau cong tac, tau cao tdc, pha, sa lan,...

+ Vén diéu I¢: 822.445.519.700 ddng.

Trong do:

- Gié tri phan vén gép clia Tép doan Damen - Ha Lan 13 575.711.863.790 déng.

- Gid tri phan von gép cia Cong ty cb phin déng tiu Séng CAm la
246.733.655.910 dong.

4. Dinh hudng phdt trién/Development orientations
- Céc muyc tiéu chu yéu cua Cong ty / Main objectives of the Company.

Day manh horp tac va héi nhdp qudc té, ning cao nang luc canh tranh, hudéng
manh vé déng tau xuit khiu, tiép tuc mé rong tim kiém thj trurong déng mdi, stra chira
tau thiy va gia cong, ché tao cic san phim co khi trong va ngoai nudec:

+ Phén d4u tdng gié tri san luong hang ndm ting tir 1% + 5%.

+ Phén d4u tdng doanh thu hang nim tang tir 1% + 5%.

+ Phan d4u muc ¢ tire dat trén 1,6%/nam.

+ Phdn d4u ndp ngan sach Nha nuéc ting din hang nim.

+ Phin d4u thu nhdp binh quéin ctia ngudi lao dong ting dan hang nam.

- Chién lugc phat trién trung va dai han/Development strategies in medium and
long term.

Téap trung vao déng tau xuit khiu cho T4p doan déng tau Damen - Ha Lan; Bén
canh d6 tiép tuc khai thic thém c4c thi truong déng mdi, stra chita tdu trong va ngoai
nuée; Tiép tuc khai thac va mé rong sang thi trudng gia cong, ché tao céc san phim co
khi trong va ngoai nudc.

- Cde muyc tiéu phat trién bén vimg (mdi trudmg, xa hdi va cong déng) va chuong
trinh chinh lién quan dén ngén han va trung han cta Cong ty / Corporate objectives with
regard to Corporate environment, society and community Sustainability.

+ Duy tri va cai tién lién tuc hé théng quan 1y chat lugng ISO 9001:2015; hé
théng quan ly méi truong ISO 14001 - 2015 va hé thdng tiéu chuin an toan sirc khoe
nghé nghiép ISO 45001:2018. Pdc biét luu y sir dung cdng nghé tién tién hién dai, than
thién v6i moi truong (tudn thi quy dinh vé chét thai, nude thai, khi thai). Pam béao vé
sinh cong nghiép va an toan lao ddng trong qua trinh san xuét kinh doanh. Khuyén khich
ngh1en clru, dp dung cdc cong nghé xir Iy mdi trudng tién tién trong tit ca cac cong doan
sn xuit clia cong ty.

+ Két hop chit ché gitra trang bj cong ngh¢ tién tién hién dai véi td chirc bo may va
cac quy trinh van hanh phu hop. Tang cudmg cong tic tuyén truyén, gido duc, phd bién kién
thirc vé an toan, phong chéng chéy né va bao vé moi trudng dén moi cén bo cong nhén vién
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cua cong ty.

+ Quan ly chit ché tit ca cac khau trong thi cong san phim lra chon cong nghé,
phuong tién tién tién, hiéu suit cao, giam thiéu anh huéng dén méi truong.

+ Chu ddng, tich cuc tham gia céc hoat ddng vi an sinh xa héi thé hién trach nhiém
ddi véi cong ddng nhu: hd tro ho céc gia dinh ¢6 hoan canh kh6 khin, ngudi gia khong
noi nuong tya, ba me Viét Nam Anh hing, 0 ung hd dong bao bi thién tai, bio lut, cac hdi
tir thién, quy dén on dép nghia, qu khuyén hoc, quy vi nguoi ngheo,...

5. Cdc rii ro/Risks:(Néu céc rii ro c6 thé anh huéng dén hoat dong san xuét kmh
doanh hodc d6i véi viéc thue hién céc muc tiéu cia cua Cong ty, trong d6 ¢6 rii ro vé
moi truong, thién tai, dich bénh, ...)/Specify the risks probably affecting the production
and business operations or the realization of the Company's objectives, including
environmental risks).

+ Rdi ro vé kinh té : Tbc @ ting trudng kinh té, ty 1& lam phat, kim ngach xuit
khéu, cén can thucmg mai cia Viét Nam va cac chinh sach diéu chinh ciia Nha nuée cé
thé tac dong truc tiép hodc gian tiép dén céc hoat dong cua cong ty.

+ Rii ro vé ty gid: Do hoat dong san xuat clia cong ty déu lién quan dén hoat dong
xuat nhap khiu, do vdy bét ctr bién dong vé ty gia ngoai t& ludn cé anh huéng dén két
qua san xuét kinh doanh cta cong ty.

H Ruz ro vé 1di sudt: Cac doanh nghiép hoat dong trong linh vuce dong tau cé co ciu
ng trén von chit s& hitu kha cao, xuét phét tir nhu cdu dau tu tai san ¢ dinh doi hoi luong
von 16m, dic biét 1a ke hoach dau tu mé rong, nang cap khong hiéu qua 1am ting chi phi
tai chinh, gidm ty suét sinh 15 ctia hoat dong san xuat kinh doanh.

+ Rui ro ddc thu nganh déng tau: Kha nang canh tranh cia nganh déng tau Viét
Nam chua cao, gia tri gia ting trong cdc san pham con thp, cong nghé phu trg cho
nganh d6ng tau chwa phat trién, vt tu, m4y méc, thiét bi phuc vu nganh déng tau hiu hét
van phai nhip khiu. Do vdy stc canh tranh con thip, mirc rii ro trong nganh déng tau
van con cao so v&i céc nudce trong khu vire va céc nudc trén thé giéi.

+ Rui ro ve nguon nhan lyc: Cac rii ro vé ngudn nhan luc chi yeu la do sb luong,
chét luo‘ng ngudn nhin lyc con yéu, con thiéu chua dap ung kip yéu cdu san xuit cua
cdng ty dé ting trudng va dép (g cdc tiéu chuin quéc té cling nhu xu huéng hi nhép
toan céu.

+ Rui ro khdc: Anh huorng boi thién tai, héa hoan, dich bénh, chién tranh,... 13
nhitng riii ro bét kha khéng, néu xay ra s& anh huéng dén tai san, con nguoi va cac hoat
dong san xuat kinh doanh cua cong ty.

ILTinh hinh hoat ddng trong nim/ Operations in the Year

1. Tinh hinh hoat déng sdn xudt kinh doanh/Situation of production and business
operations

- Két qua hoat dong san xuét kinh doanh trong ndm/ Results of business operatlons
in the year: Néu céc két qua dat duge trong ndm. Néu nhiing thay déi, bién dong Iém vé
chién lugc kinh doanh, doanh thu, loi nhuén, chi phi, thi trudng, san phém, ngudn cung

P2
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Cap,... /specify the results achieved Jor the year. Specify major changes and movements
in business strategy, revenue, profits, costs, markets, products, supplies, etc.

Ném 2021, trude nhiéu kho khan thach thire va rii ro, dac biét trude tinh hinh dich
bénh COVID 19 van dang dién bién v6 cung phirc tap, su bién dong bat thudong vé thi
truong dong tau, gid ca vit tu, nhan cong, ty gid ngoai t¢ dd lam anh hudng rit 16n toi
tinh hinh san xuit kinh doanh va céc chi tiéu tai chinh cua cong ty. Dé dat dugce cac muc
tiéu ké hoach nam 2021, han ché rii ro va gilt viing mirc ting trudng Ban Téng gidm déc
va todn thé can b cong nhin vién da chi dong 4p dung nhiéu giai phap cu thé dé thuc
hién hoan thanh céc chi tiéu ma Pai hoi ddng cb dong da théng qua, cu thé:

* Gid trj sén luong dat 551 ty ddng, dat 110% ké hoach nim;

+ Gid tri doanh thu dat 443 ty dong, dat 101% ké hoach nam:;

+ Céc sén phim d4 hoan thanh ban giao trong nam: Péng méi 23 tay, gdm: 4 tau
ASD 2312, 2 tau ASD 2813; 9 tau RSD 2513; 2 tau FCS 3307; 2 tau FCS 2710; 2 tau
ASD3212; 1 tau ché bon xi ming ATP 11 va 1 pontong SL 68-05: Sira chita: 2 tau va gia
cdng, cheé tao céc san pham co khi khac.

- Tinh hinh thuc hién so véi ké hoach/Implementation situation/actual progress
against the plan: So sanh két qua dat duoc trong ndm so véi céc chi tiéu ké hoach va cac
chi ti€u ndm lién k&. Phén tich cy thé nguyén nhan din dén viéc khong dat/dat/vurot cac
chi tiéu so véi ké hoach va so véi nam lién ké/Comparing the actual progress with the
targets and the results of the preceding years. Analyzing specific reasons of the
unachievement/ achievement/excess of the targets and against the preceding years.

Mac du van gap rit nhiéu khé khan trong viée dam phén va trién khai céc hop ddng
méi trong quy I va dau quy II nim 2021. Nhung vé6i sy quyét tdm cao ciia tip thé Ban
lanh dao ciing toan thé c4n b cong nhén vién da nd luc phén déu thue hién hoan thanh
chi tiéu da de ra, san xuét kinh doanh vin dim bao c6 1ai va thirc hién ddy du cac nghia
vu d6i v6i Nha nude.

+ Gid tri sdn luong dat 551 ty dong, bang 110% ké hoach ndm, giam 9,23% so véi
nim 2020; |

* Gid tri doanh thu dat 443 ty dong, bang 101% ké hoach nim, giam 0,67% so v6i
nam 2020;

2. T6 chikc va nhdn Sw/Organization and Human resource

- Danh séch Ban diéu hanh/List of the Board of Management: (Danh sich, tom tit
Iy lich va ty 1é s& hitu ¢d phin ¢6 quyén bidu quyét va céc chiang khoan khac do cong ty
phat hanh cia Tong Gidm dbe, cic Phé Téng gidm déc, K& toan trudng va cdc can bd
quan ly khéc/List, curriculum vitae and ownership percentage of the Company’s voting
shares and other securities by the Company’s General Director, Deputy General
Directors, Chief Accountant and other managers.

. Ong Pam Quang Trung: Téng gidm déc Cong ty
- Trinh d6 van héa: 12/12
- Trinh 6 chuyén mén: Ky su co khi - ky thuét tau thay
- C6 trén 18 nam kinh nghiém.

- 86 ¢6 phén s& hiru: 26.551 ¢b phin
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- 86 ¢d phén duoc Uy quyén dai dién: 24.191.195 ¢b phan

2. Ong Phan Dinh Lugng: Pho Téng gism déc Cong ty
- Trinh d6 vin héa: 12/12
- Trinh d6 chuyén mén: Cir nhan Tai chinh - Ké toan
- C6 trén 30 nam kinh nghiém.
- 86 ¢6 phan s& hitu: 39.902 cé phin

3. Ong Quéch Pinh Nguyén: Ph6 Tong giam déc Cong ty |
- Trinh d¢ vin héa: 12/12 :
- Trinh d§ chuyén mén: Ky su may
- C6 trén 27 nam kinh nghiém. \
- 86 ¢6 phan s¢ hitu: 34.903 ¢ phin

4. Ong Nguyén Pirc Tridu: Pho Téng gidm ddc Cong ty
- Trinh @6 vin hoéa: 12/12
- Trinh d6 chuyén mén: K§ su vé tau thiy
- C6 trén 21 nam kinh nghiém.
- S6 ¢b phin s& hitu: 5.643

5. Ong Nguyén Ngoc Thanh: Phé Téng gidm dbc Céng ty
- Trinh @3 van hoa: 12/12 )
- Trinh d9 chuyén mén: K§ su v6 tau thiy

LT N

- C6 trén 30 nam kinh nghiém.

- 86 ¢6 phén s hiru: khong v

»

6. Ong Hoang Vin Tung: Ké todn truéng Cong ty
- Trinh d¢ van héa: 12/12
- Trinh d§ chuyén mén: Cir nhan Tai chinh - Ké toan
- C6 trén 11 ndm kinh nghiém.
- 86 ¢b phan s& hitu: 17.445 ¢b phin
- Nhing ghay dbi trong b?.n didu hanh/changes in the Board of Management: (Liét
ké cdc thay doi trong Ban diéu hanh trong niam)/ (List the changes in the Board of
Management in the year).
+ Khong c6 thay ddi

- 86 luong can bo, nhan vién. Tém tit chinh sach va thay dbi trong chinh sach dbi
voi ngudi lao ddng/ Number of staffs. Brief information and changes on the employee’s
policies.

+ Tf)ng s6 cén bd cong nhén vién tai thoi diém 31/12/2021 12 814 nguoi.
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+ Chinh sach clia cong ty: chu trong ti nhan t con ngudi - 14y nang luc, trinh d9,
y thirc cia cén bd cdng nhan vién 1a thude do cho moi sy thanh cong.

3. Tinh hinh ddu tu, tinh hinh thuc hién cdc du dn/investment activities, project
implementation

a) Cac khoan dau tu lén/Major investments: Néu céc khoan diu tu 16n dugc thuc
hién trong ndm (bao gbm cdc khoan dau tur tai chinh va cdc khoan ddu tu du 4n), tinh
hinh thuc hién cdc dy 4n l6n. Ddi v6i trudomg hop cong ty da chao ban chimg khodn dé
thuc hién cdc dy an, cdn néu rd tién d9 thuc hién cic dy 4n nay va phan tich nguyén nhan
dan dén viéc dat/khong dat tién 40 da cong bé va cam két)/specify major investments
implemented for the year (including financial investments and project investment), the
implementation progress of major projects. If the Company has conducted public
offering for the projects, it is necessary to indicate the progress of implementation of the
projects and analyze the reasons incase of achlevement/failure to achieve the announced
and committed targets.

Céng ty da thuc hién hoan thanh du 4n dau tir ndi dai nha phén xuéng Vo 1, Vo 3
va nha ban méi, sira chita, ning cp céc hang muc nha xudng, stra chita may méc, thiét
bi, dung cu lam viéc dé cai thién mai truomg, didu kién lam viéc cho nguoi lao dong va
ning cao ning luc, hiéu qua san xuét kinh doanh ctia Cong ty.

b) Céc cong ty con, cong ty lién két/Subsidiaries, associated companies: (Tém tat
vé hoat dong va tinh hinh tai chinh cta cdc cong ty con, cdng ty lién két)/(Summarizing
the operations and financial situation of the subsidiaries, associated companies).

+ Tén Cong ty lién doanh: Céng ty TNHH d6ng tau Damen - Song CAm.

+Dia chi: Xa Hoang Dong, huyén Thiy Nguyén, thanh phé Hai Phong.

+ Gidy ching nhan dang ky doanh nghiép s6 0200767645, do s& ké hoach va diu
tu thanh pho Hai Phong cép lan dau ngay 08/08/2007 va ding ky thay doi lan thir tu
ngay 15/01/2016.

+ Nganh nghé kinh doanh: Doéng mdi, stra chita tau bién va céc phuong tién thuy, tau
kéo, tau cong tic, tau cao toc, pha, sa lan,...

+ Vén diéu 1&: 854.657.300.000 ddng.

+ San phim ban giao: 22 tau

+ Gia tri doanh thu: 743,7 ty ddng

+Loi nhufn trude thué: 56,5 ty ddng

4. Tinh hinh tai chinh/Financial situation

a) Tinh hinh tai chinh/Financial situation

Chi tiéw Financial Figure Nim/Year Nam/Year %o ting
31/12/2020 31/12/2021 giam/ %
change

* Do6i véi t6 chike khéng phdi
la t6 chitc tin dung va 16 chisc
tai chinh phi ngén hang/
Applicable for organization
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other than credit institutions
and non-bank
financialinstitutions:

Tong gié tri ti san/Total asset | 1.122.447.191.795 | 1.413.747.619.244
Doanh thu thudn/Net revenue |  431.349.392.556 |  438.667.930.072

Loi nhuén tir hoat dong kinh 38.376.447.224
doant/Profit from operating 17.892.349.269 .376.447.
activities

Loi nhuén khac/ Otherprofits (27.321.178) 36.929.420
Loi nhuén trude thué/ Profit 17.865.028.091

before tax 38.413.376.644
Loi nhudn sau thué/ Profit 14.096.110.647 29.363.215.616
after tax

Ty 1€ l¢i nhuan tra cd tirc/

0 0
Payout ratio el L.8%

- Céc chi tiéu khéc/ Other figures: (tly theo dic diém riéng cla nganh, cia cong ty
dé lam rd két qué hoat dong kinh doanh trong hai nim gin nhdt/ depending on the
specific characteristics of the industry and of the Company to clarify the company's
operating results for the last two years).

b) Céc chi tiéu tai chinh chi yéu/ Major financial indicators:

Glos Niam/Year Nam/Year i al s
Chi tiéu/ Benchmarks 2020 2021 Ghichu/Note

1. Chi tiéu vé khé ndng thanh todn/
Solvency ratio

+ H¢ s thanh toan ngén han/Current 2,2 1.62
ratio:

Tai san ngin han/Ng ngén han
(Short term Asset/Short term debt)
+ Hé s0 thanh toan nhanh/Quick ratio: 1,56 0,68
Tai san ngin han - Hang tdn kho
No ng'fm han
Short term Asset - Inventories
Short term Debt

2. Chi tiéu vé co cdu vén/ capital
Structure Ratio

+ H¢ s6 No/Tdng tai san (Debt/Total 0,25 |
assets ratio) 0,39
+ H¢ s6 No/Vén chi s&

hiru(Debt/Owners’ Equity ratio) g e

3. Chi tiéu ve nang lyc hoat djng/

~ A
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Operation capability Ratio

+ Vong quay hang ton kho/ Inventory
turnover:

Gid von hang ban/Hang tén kho binh
quan (Cost of goods sold/Average
inventory)

Doanh thu thuin/Téng tai san

(Net revenue/ Total Assets)

1,61 0,61

0,38 0,31

4. Chi tiéu vé kha ning sinh loi/
Target on Profitability

+ Hé sb Loi nhuan sau thué/Doanh thu
thudn (profit after tax/ Net revenue 0,032 0,067
Ratio)
+ Hé s0 Loi nhuén sau thué/Vén chu

s hitu (profit after tax/ total capital U017 0,034
Ratio)

+ Hé sb Loi nhuén sau thué/Téng tai 0.013 0.021
san (profit after tax/ Total assets ’ ’
Ratio)

+ Heé 56 Loi nhugn tir hoat dong kinh 0.041 0,087
doanh/Doanh thu thuan(Operating ’
profit/ Net revenue Ratio)..........

5.Co cdu cé dong, thay déi von ddu tw cia chi sé hitw/Shareholders structure,
change in the owner's equity.

a) Cb phan/ Shares: Néu tong s6 cb phén va loai cb phan dang luu hanh, sé lugng
cd phin chuyén nhuong tu do va sé luong cd phén bj han ché chuyén nhuong theo quy
dinh phap luit, Piéu 18 cong ty hay cam két cua nguoi s¢ hiru. Trudng hop cong ty c6
chimg khoén giao dich tai nuéc ngoai hay bao try viéc phit hanh va niém yét ching
khodn tai nudc ngodi, can néu rd thi truomg giao dich, sb lwong chiing khoan dugc giao
dich hay dugc bao trg va céc thong tin quan trong lién quan dén quyén, nghia vu cla
cong ty lién quan dén ching khoén giao dich hodc duoc bao trg tai nudc ngoai/Specify
total number and types of floating shares, number of freely transferable shares and
number of preferred shares in accordance with the law, the Company's Charter and
commitments of the owner. Where the company has securities traded in foreign countries
or underwritten the issuance and listing of securities in Joreign countries, it is required
to specijy the foreign markets, the number of securities to be traded or underwritten and
important information concerning the rights and obligations of the company related to
the securities traded or underwritten in foreign countries.

1. Cé déng sang 1ap: khong

2. C6 dong sé hiru trén 5% : 60.496.128 ¢b phin, gid tri 604.961.280.000 ddng,
chiém ty 18 97,62 %.

3. C6 ddng s¢ hiru dudi 5%: 1.472.798 ¢é phin, gid trj 14.727.980.000 ddng, chiém
ty 1€ 2,38%.

b) Co cdu cb dong/Shareholders structure: Néu co clu cb dong phan theo céc tidu
chi ty 1& s¢ hiru (c6 dong Iém, cd dong nho); cé dong t chirc va cb déng ca nhan; cb
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dong trong nude va cb dong nuéce ngoai, cd dong nha nude va cac cd ddng khac, ty 1€ s¢
hitu nude ngoai téi da/ Specify shareholders structure by ownership percentages (major,
minority shareholders), institutional and Individual shareholders; domestic and foreign
shareholders, State and other shareholders; Joreign shareholder's maximum
percentages.

1. Cé déng trong nuoc:

* Co dong Nha nuéc: 60.496.128 cb phin, gié tri 604.961.280.000 ddng, chiém ty
1€ 97,62%.

* C6 dong ndi b: 185.163 cb phén, gid tri 1.851.630.000 ddng, chiém ty 1¢ 0,29%.

* C6 dong trong Cong ty: 1.287.635¢4 phin, gid trj 12.876.354.977 dong, chiém ty
1€ 2,08%.

* C6 déng ngoai Cong ty: khong

2. C6 déng muée ngoai:

* C6 dong nuée ngoai: khoéng

¢) Tinh hinh thay déi vén dau tu cta chi s& hirw/ Change in the owner's equity:
Néu céc dot ting vén cd phin ke tir khi thanh 13p bao gdm cac dot chao bén ra cong
ching, chio ban riéng 1¢, chuyén ddi trai phicu, chuyén ddi ching quyén, phat hanh ¢
ph’iéu thudng, tra ¢4 te bing ¢d phiéu v.v (thoi diém, gid tri, d6i twong chao bén, don vi
cdp)/specify equity increases including public offerings, private offerings, bond
conversions, warrant conversions, Issuance of bonus shares, shares dividend, etc.

* Qua trinh ting von diéu 1é ciia Cong

i (B e i it R R i gﬁm
29/04/2008 | Vén didu 1¢ ban diu 142.127.940.000

Phat hanh ¢ phiéu tra cd tirc

16/112010 | - 008 - 2009

167.364.780.000 | 25.236.840.000 | 18%

Phat hanh ¢ phiéu tra cb tic
nim 2010 véi ty 1& 30% loi
nhuén chia ¢d tic (70% con lai
duoc tra bang tién)

11/01/2012 171.412.780.000 4.048.000.000 | 2%

Phét hanh ¢ phiéu tra cd tirc
nam 2011. D4y 13 phin cb tic
chia cho Céng ty TNHH MTV
déng tau Bach Ping.

11/08/2012 177.939.260.000 6.526.480.000 | 4%

Gop vén bing co s& vat chat
cua Céng ty TNHH Nha nudéc
MTV Bén Kién theo Quyét
dinh s6 320/QD - CNT ngiy
20/05/2014 cua Tdng Céng ty
Cong nghiép Tau Thuy.

25/08/2014 619.689.260.000 | 441.750.000.000 | 248%

d) Giao dich ¢6 phiéu quy/ T ransaction of treasury stocks: Néu sb luong ¢j phidu
quy hién tai, liét ké cac giao dich cd phiéu quy da thuc hién trong nim bao gdm thoi
diém thyuc hién giao dich, gid giao dich va ddi twong giao dich/ Specify number of

existing treasury stocks, list transactions of treasury stocks conducted for the year
including trading times, prices and counter parties.: khong
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e) Céc ching khoén khac/Other securities: néu céc dot phat hanh chimng khoan
khéc da thuc hién trong ndm. Néu sb luong, dic diém cic loai chimg khoan khac hién
dang lwu hanh va cdc cam két chua thyce hién cia cong ty véi c4 nhan, t6 chir khac (bao
gdm can b) céng nhan vién, ngudi quin Iy cua cong ty) lién quan dén viéc phit hanh
ching khoan/Specify other securities issues conducted during the year. Specify the
number, characteristics of other types of floating securities and outstanding
commitments of the Company to other individuals, organizations (including Company's
staffs and managers) related to the securities issues.: khoéng

6. Bdo cdo tdc dong lién quan dén méi truong va xd hji cua céng ty/ Environment-
Social-Governance (ESG) Report of the Company

6.1. Tdc dong lén méi truomg:

Tong phit thai khi nha kinh (GHG) truc tiép va gidn tiép/Total direct and indirect
GHG emission. khong c6

Céc sang kién va bién phdp giam thiéu phét thai khi nha kinh/ Measures and
initiatives to reduce GHG emission: khong c6

6.2. Quan Iy nguén nguyén vt liéw/Management of raw materials:

a) Tong luong nguyén vat liéu dugce str dung dé san xuit va dong g6i cac san phim
va dich vu chinh cta td chirc trong ndm/The fotal amount of raw materials used for the
manufacture and packaging of the products as well as services of the organization
during the year.

S || s
1 | Thép tron kg 57.778,64
2 | Thép tAm kg 9.284.892,70
3 | Thép md kg 532.977,37
4 | Thép géc kg 293.878,47
5 | Thép éng kg 516.119,41
6 |Lapla kg 27.934,51
7 | Céc loai inox kg 301,48
8 | Nhom céc loai kg 01.559,47
9 | Kim loai mau kg 243,11
10 | Déy han céc loai kg 231.747,30
11 | Que han céc loai kg 18.326,50
12 | Son cac loai lit 92.576,45

b) Béo c4o ti 1é phan trim nguyén vat liéu duoc tai ché duoc sir dung dé san xuét
san pham va dich vu chinh cta to chitc/The percentage of materials recycled to produce
products and services of the organization.

Nguyén liéu ding dé tai ché sit dung cho céc san phim chinh ciia Cong ty: khong

AT T
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6.3. Tiéu thu nang lwong/Energy consumption.

a) Ning lugng tiéu thu tryc tiép va gian tiép/Energy consumption - directly and
indirectly.

San lugng dién tiéu thu nam 2021 cua Cong ty la 3.036.000 KW, trong do: nang
lrong tiéu thy phuc vu truc tiep sdn xuat la 2.784.337 KW, nang luong tiéu thy phuc vu
chung 12 251.663 KW .

b) Ning lugng tiét kiém dugc thong qua céc séng kién sur dung nang lugng hiéu
qué/Energy savings through initiatives of efficiently using energy.

Tiép tuc diy manh hoat dong tiét kiém ngudn tai nguyén, nang luong. Nam 2022
Cong ty da dit ra chi tiéu giam ti 1¢ tiéu hao dién nang/gia tri san lugng 2% so v&i nim
2021.

¢) Céc béo cdo sang kién tiét kiém ning lugng (cung cz‘ip céc sin pham va dich vu
tiét kiém nang lugng hodc sir dung ning luong tai tao); béo cdo két qua cua cac sing
kién nay/The report on energy saving initiatives (providing products and services to save
energy or use renewable energy), report on the results of these initiatives.

- Péu tu cai tao hé théng céc ti, bing dién, day din dién dim bio an toan vé dién
cho ngudi lao ddng tai cc nha xudng, khu vuc ciu tiu.

- Lap dit thém cac ddng hd do dién, déng hd nude & ting by phan va céc khu vuc
san xuat chung; thong ké so lwong tiéu thu hang thdng dé c6 co s so sanh, dnh gia,
thuc hién céc bién phap quan Iy phu hop tranh lang phi tiéu hao nang lugng, tai nguyén.

6.4. Tiéu thu mede: (muc tiéu thu nude cua cac hoat dong kinh doanh trong nim)/
Water consumption (water consumption of business activities in the year)

a) Nguén cung cdp nude va lugng nudce st dung/Water supply and amount of water
used.

San lugng nudc ti€u thu nim 2021 1 23.870 m?, trong d6: phuc vu cho san xuét la
19.330 m? va phyc vu cho sinh hoat 12 4.477 m®.

b) Ty 1é phan trim va tong luong nude tai ché va tai sir Percentage and total
volume of water recycled and reused.

San lugng nuée tiéu thu ndm 2021, duge téi ché phuc vu sin xuét khodng 15% sén
luong nuée tiéu thy trong nam.

6.5. Tuén thi phdp ludt vé béo vé méi truong/Compliance with the law on
environmental protection:

a) 86 l4n bi xir phat vi pham do khong tudn thu ludt phap va cic quy dinh vé& moi
trudng/ Number of times the company is fined Jor failing to comply with laws and
regulations on environment.: khong

. b) Tong s6 tién do bi xir phat vi pham do khong tudn thi ludt phap va cc quy dinh
vé mdi truong/the fotal amount to be fined for Jailing to comply with laws and
regulations on the environment.: khong

6.6. Chinh sdch lién quan dén nguoi lao dong/Policies related to employees

a) 86 lugng lao ddng, mirc luong trung binh déi véi ngudi lao dong/ Number of
employees, average wages of workers.
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+ Tbng s6 can bo cdng nhén vién tai thoi diém 31/12/2021 1a 814 nguoi.

+ Tién lwong duoc huong theo mic khodn san phim, mirc lrong phu thude vao
nang lyc, hiéu qua lam viéc cua ngudi lao dong.

+ Tién thuéng nhan dip cic ngay L&, Tét, ngay truyén théng Cong ty thuc hién theo
Thoa uéc lao ddng tap the cia Cong ty.

+ Thu nhdp binh quén ngudi lao dong trén 10 tridu dong/ngudi/théng.

b) Chinh séch lao dong nhim dam bao sirc khée, an toan va phiic loi ciia nguoi lao
dong/Labor policies to ensure health, safety and welfare of workers.

+ Thudng xuyén kiém soat, theo d&i chit chd cac didu kién thoi tiét c6 anh hudéng
t6i chat luong va thi cong céc sin phdm dic biét 12 & céc khau han va son nhu: 46 4m, do
bui, sirc gi6...bing viéc bd tri, phén chia cac khu vyc lam viéc, dam bao che chin, ngan
chin sy phét tin ctia bui bin, mat kim loai, bui son ra méi trudng xung quanh.

+ Thyc hi¢n nghiém ngit cc quy dmh str dung trang bi phong h¢ ca nhan, dam bao
cho cdng tic ATLD -VSCN tr& thanh né nép trong méi nguoi lao dong.

+ Thuc hién duy tri HTQLMT theo tiéu qhuén ISO 14001: 2015 va hé théng quan
Iy an toan stc khoe nghé nghiép theo tiéu chuin ISO 45001:2018, quyét tam thuc hién
cam ket bao v€ moéi trudng, bao bé sirc khoé va khéng ngung nang cao diéu kién lam
viéc cia nguoi lao dong.

+ Thoi gian lam vigc theo quy dinh cia B Luit lao dong.

+ Céc ché a9 BHXH, BHYT, BHTN, BH 24/24,.... theo quy dinh ciia phép luat va
quy dinh cia Cong ty.

T Ngudi lao dong dugc phuc vu céc bita an giira ca, bira &n nhe gitra gio nghi giai
lao, béi dudng bang hién vét, bo tri noi nghi trua, phong tap thé thao, dugc di tham quan
nghi mét,...theo quy dinh cta phap luit va quy dinh cta Cong ty.

+ Ngudi lao dong dugc bé tri lam vi€c trong nha xudng, c6 méi truong va diéu
kién lam viéc tot; dugc trang bj ddy du cac phuong tién phong hd c4 nhan theo quy dinh
cua phap ludt va quy dinh cta Cong ty.

¢) Hoat dong dao tao ngudi lao ddng/Employee training

- 86 gio dao tao trung binh mdi nim, theo nhin vién va theo phén loai nhin
vién/The average number of training hours per year, according to the staff and classified
staff

S6 gir dao tao trung binh khodng 18 gio/ngudi/nim, bao gbm: hudn luyén vé
cong tic AT-VSLD, PCCN, huén luyén vé tmg pho cic sy ¢6 vé hoa chat, tran dau, thién
tai, héa hoan, TNLD,... theo quy dinh ciia phép ludt, dao tao ning cao k¥ ning tay nghé
han, bdi dudng vé chuyén mén, nghiép vu, bdi dudng vé ky ndng quan tri, quan Iy cho
can by nhan vién Cong ty.

- Céc chuong trinh phét trién k§ nang va hoc tip lién tuc & h3 try nguoi lao dong
ddm bdo ¢4 viéc 1am va phat trién sy nghiép/The skills development and continuous
learning program to support workers employment and career development.

. Hang ndm, Cong ty déu td chic céc khéa dao tao ngén han cho cén bo cua Cong
ty vé chuyén mon, nghiép vu, k¥ ning tay nghé han, k¥ ndng quan 1y, quan trj san xuit,
quan trj nhén lyc, cir tham du céc hdi thao chuyén nganh. Cong ty da to chirc dao tao cho
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hon 200 cén bg, cong nhan vién.

6.7. Bdo cdo lién quan dén trdch nhiém déi véi cong dong dia phuong/ Report on
responsibility for local community.

. Céc hoat dong dau tw cong ddng va hoat dong phit trién cong dong khac, bao
goém ho trg tai chinh nhim phuc vu cong dong/The community investments and other
community development activities, including financial assistance to community service.

Cong ty thuc hién day du nghia vu ndp ngén sich Nha nudc, cha‘ip hanh nghiém
chinh phép lujt cia Nha nuéc vé luat thué, phi, bdo vé méi truomg, bao hiém,.v.v.

_ ¢oOng véi céch mang, ba me Viét Nam Anh hl‘mg, nguoi gia khéng noi nwong tua, ting hd
dong bao bj thién tai, bdo lut, cic hdi tir thién, quy dén on dip nghia, quy vi nguoi nghéo, hoi
ngudi mi, ung hd quy phong chéng bio lut huyén An Duong, ing hd x4y nha tinh nghia, sira nha
cho cdc ho ngheo, ting ho quy Vaccine ciia thanh phé, ing ho quy thép sing niém tin cho em, tai
tro hoe bong cho sinh vién trudmg Dai hoc hang hai Viét Nam,... Téng sé tién ung ho trén 365
triéu df‘mg.

Tich cye tham gia huéng (mg va hd trg céc hoat ddng cua chinh quyén dia phuong x3 An
Hong, huyén An Duong, TP, Hai Phong.

6.8. Bdo cdo lién quan dén hoat dong thi truomg von xanh theo hudéng dan cia
UBCKNN/Report on green capital market activities under the guidance of the ssc.

III. Bao cdo va danh gia ciia Ban Gidm déc/ Reports and assessments of the
Board of Management (Ban Giam d6c b4o cdo va danh gid vé tinh hinh moi mit cda
cong ty / the Board of Management reports and assesses the Company’s situation
through every facet)

Bdo cdo va dénh gid ciia Ban Gidm doc t6i thiéu phai bao gdm cc néi dung
sau/The Board of Management's reports and assessments shall include at least the
Jollowing contents:

1. Ddnh gid két qud hoat dong san xudt kinh doanh/Assessment of operating
results

- Phén tich téng quan vé hoat dng cua cong ty so vii ké hoach/du tinh va céc két
qué hoat ddng san xudt kinh doanh trudc day. Truomg hop két qua san xuét kinh doanh
khéng dat ké hoach thi néu rd nguyén nhin va trach nhiém cta Ban Giam dbc dbi voi
viéc khong hoan thanh ké hoach sin xuét kinh doanh (néu cb)/General analysis of
company’s operations against the previous operating targets and results. In case of
Jailing to meet the operating results and targets, the Board of Management must clearly
state the reasons and their responsibilities for such results (if any).

Nam 2021, truéc nhiéu khé khan thach thirc va rii ro, dic biét trude tinh hinh
dich bénh COVID 19 vén dang dién bién v6 cing phic tap, su bién dong bat thuong vé
thi truong déng tau, gia ca vat tu, nhan cong, ty gid ngoai té dd lam anh hudng rat 16n t6i
tinh hinh san xuét kinh doanh va céc chi tiéu tai chinh cua Cong ty, nhung véi sy quyét
tdm va nd luc phan ddu cua toan thé can bd cong nhan vién cic hoat dong san xuét kinh
doanh cta Cong ty van dam bao c6 1ai, quyén loi clia cac cd dong duge dam bao, ngudn
vbn duoc bdo toan va phat trién, cac nghia vu d6i véi Nha nude va cong déng xd hoi
dugc thuc hién dﬁy da, van duy tri duge mitc thu nhap én dinh cho nguoi lao dong cua
Cong ty.

Mic du phai d6i dién véi khong it kho khin, thach thirc khi don hang bi sut gidm.

LA ..
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Cong ty vira ’phéi thuc hién q}lyét liét cong tac tai co clu, vira dam béo giit &n dinh hoat
dong san xuat kinh doanh, bing sy nd lyc cua tip thé can bo cong nhén vién, Cong ty
van giit vimg dugc nhitng chi tiéu quan trong, tirng budc vuot qua giai doan khé khin dé
hudng t6i sy phat trién 6n dinh va bén vimg trong trong lai.

Ve thi truomg san phdm: Trudc tinh hinh kh6 khin vé thi treong san phdm Céng ty
da tdp trung trién khai thuc hién mot sé ndi dung sau: )

- Gitt vimg méi quan hé hop tdc véi Tép doan déng tau Damen cia Ha Lan trén
co 8¢ dam béo loi ich ldu dai cho céc bén. Tiép tuc cing c6 long tin va uy tin ddi véi
khéch hang, lién két chit ch& véi Cong ty lién doanh Damen Soéng Cam dé thu hat céc
hop déng déng méi tir phia T4p doan déng tau Damen ciia Ha Lan.

- Chu dong tim kiém mé rong thi truong, tim kiém cac san phdm phit hop véi
nang lyc va thé manh cia Cong ty. Tich cuc chuan bj cic yéu t6 ky thuat, tai chinh, kinh
nghiém dé ning cao nang lyc canh tranh & thi trrong trong nuée va ngoai nuéc. Tiép tuc
tiép céin céc thj trudmg déng tau tir Han Quéc, Nhat Ban d2 tim kidm cic co hoi hop tac
kinh doanh.

- Tang cudmg hop tdc véi cic don vi ban trong ciing Téng Céng ty; tidp tuc trién
khai cdc hop ddng déng mdi, stra chira tau va gia cdng, ché tao cac san pham co khi & thi
truong trong nudc va ngoai nude.

Vé cong tic quén Iy va didu hanh san xudt: Déi méi phuong thite quan trj va didu
hanh san xut. Phan cp 16 rang hoat dong v& quan Iy va didu hanh san xudt. Thuc hién
song song cdng tac quan tri, 1ap ké hoach dai han bao gdm: phit trién c4c san phim méi,
mo rong thi truong, quan hé khach hang véi cong téc didu hanh san xudt dé thyc hién t6t
cac nhiém vu san xuit. '

- Pao tao va dao tao lai vé trinh do chuyén mén, nghiép vu, k¥ ning quan ly, diéu
hanh san xuét cho ddi ngu can by quan ly cép trung cua Cong ty.

- Ddo tao va dao tao lai cho doi ngii ky su va céng nhan dé nang cao kién thirc
chuyén moén, trinh d ngoai ngf, tin hoc va k§ ning tay nghé phu hop véi yéu cdu san
Xuét, Cép nhét nhitng thay di vé tiéu chuén, cdng udc trong nganh dén timg nguoi lao
dong, quy dinh chit ch& bing vét chit va trach nhi¢m ctia ngudi lao dong dbi véi chit
lrong san pham do minh 1am ra.

- Ra s0dt, sira d6i hé théng dinh muc ky thuat, dinh mirc lao dong, don gia tién
luong dé c6 thé thuc hién duoc cac hop dong déng méi va stra chita tau trong nudc véi
mit bing don gia thép.

- Cai tién cdng tac chuén bj san xuétbao gdm: cong tac chudn bi k¥ thuat, chuén bj
vat tu, trang thiet bi, phuong tién dung cy, bién phép ATLD - PCCN nhim gidm thoi
gian tré clia ngudi lao dong, ting thoi gian hiru ich.

Céng tdc tdi co cdu: Cong ty tiép tuc thuc hién tai co ciu lao dong dé dam bao
nguon nhén lyc phi hop véi quy mé, ning luc san xuit va dép tmg dugc yéu cau trudc
mat cting nhu 1au dai cua Cong ty, cu thé:

~ Tiép tuc ra soét cit giam va sdp nhdp cac du méi quan Iy gidn tiép khong cin
thi€t d€ tinh gian bd may quan ly, diéu hanh nhim nang cao hiéu lyc, hiéu qua trong toan
hé théng. |

Ti€p tuc thuc hién cong tac tii co cdu lao dong, thuc hién ra soét, sip xép va b tri

o F W
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lai nhan sy khoi gian tiep, phuc vu va truc tiép dé néng cao hi¢u qua cong viéc va thu
nhép cho nguoi lao dong.

Vé ddu t phdt trién: Chia yéu tap trung ddu tu méi va sira chira cac hang muc
nha xudng déng tau, ciu tau, sira ch'ﬁa may moc, thiét bi, phuong tién, dung cu lam viéc
& hop ly héa day chuyén san xuét, ndng cao ning lyuc, hidu qua san xudt, ting ning
suit lao dong va cai thién méi trudng, diéu kién lam viéc cho nguoi lao dong.

- Nhirng tién bd cong ty da dat dugc/The Company’s achievements.

| - Chét lugng san phe”'lm duge gidm sét, theo ddi & ting cong doan, dam bao cac
yéu céu ve k¥ thudt, my thuit, théa man duge céc yéu cdu cua khach hang, giit vimng
dugc uy tin ciia Cong ty, cu thé:

+ D4 hoan thién céc phan thiét bj sit han & ché d¢ thi cong téng doan, truéc khi
dwa vao lam sach va son; da phén chia cic téng doan thanh cac cum chi tiét dugc lap rap
va han hoan thién trén bé phang, riit ngén thoi gian thi cong, tdng nang suat lao dong,

+ Trién khai thiét ké, 14p cc ban v& cong nghé, béc tach chi tiét két cdu, thiét bi
phu ki¢n, d€ céc don vi lam tot cong tac chudn bi san xuit, thuén tién trong cong tic giao
viée, kiém sodt cong viéc va giao khoén tién lwong.

+ Céi tién quy trinh thi cong, tién hanh lp rép céc chi tiét phu kién & ché do tong
doan d€ rit ngdn thoi gian thi cong céc san phim.

+ Xy dung thu vién dir liéu phuc vu quan 1y va sir dung t6n du liéu béng phén
mém pronest, bo tri lai ddy chuyén phun bi lam sach tong doan.

+ V& kiém soat san xuAt: ap dung phin mém Primavera trong viéc ldp va theo doi
tién do: viéc giao ké hoach va danh gia thuc hién tién 46 duoc thue thién théng nhit, tap
chung béi cc phong chirc ning (Ké hoach, Pidu do SX) trén co s cdp nhét thudmg
xuyén, lién tuc cac thay ddi, phat sinh trong tudn.

* Trong ndm 2021 dd c6 trén 160 sing kién, cai tién k¥ thuat duoc ap dung gop
phan ning cao ndng suat, chat lugng san pham va hiéu qua san xuat ctia Cong ty, da lam
loi cho Cong ty hang trdm triéu dong.

~ + Duy tri thyc hién hiéu qua ctia hé théng quan ly chit lugng ISO 9001: 2015; He
thong quén ly moéi truong ISO 14001:2015 va hé thong quéan ly an toan, strc khoe, nghé
nghiép ISO 45001:2018 trong timg linh vyc hoat dong ctia Cong ty.

2. Tinh hinh tai chinh/Financial Situation

a) Tinh hinh tai san/4ssets

Phén tich tinh hinh tai san, bién dong tinh hinh tai san (phan tich, ddnh gia hiéu
qua sir dung tai sin va ng phai thu qué han anh huéng dén két qua hoat dong kinh
doanh)/ Analysis of assets and changes in assets (analysis and assessment of the
efficiency of assets usage and bad receivable debts that affect operating results).

Cong ty cb phan déng tau Séng C4m 12 don vi c6 nghanh nghé kinh doanh chinh
la dong méi, stra chira phuong tién thuy va gia cong, ché tao céc san phdm co khi, do d6
tai san hién c6 ctia Cong ty la rét 16n. Trong nhitng ndm qua Cong ty da khai thic va sur
dung tai sdn mot cach hiéu qud, didu nay dugc thé hién qua céc chi tiéu tai chinh nim
2021 nhu sau: :

+ Higu sudt st dung TS = Téng DT thuin /Téng TS binh quin (438.667 triéu
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dong/1.268.097 tri¢u dong = 0,34 lan = 34%)
+ Ty suat sinh 161 TS = LN truoe thué/ Téng TS binh quan (38.413 triéu dong
/1.268.097 trigu dong = 0,03 ldn = 3%).

+ Hiéu sut si dung TSCD = Téng DT thuin /Nguyén gida TSCD binh
quéin(438.667 triéu dong /651.623 triéu dong = 0,66 lan = 66%).

+ Vong quay VLD = Tong DT thuin /VLD binh quin (438.667 triéu ding
/344.472 trigu dong = 1,27 ldn = 127%).

Theo s6 liéu ndm 2021 cho thy hiéu qué sir dung tai san cb dinh cling nhu tai san
luu ddng cia Cong ty trong nam la rat cao, cu thé:

+ Cir 1 ddng tai san thi tao ra 0,34 ddng doanh thu

+ Cir 1 ddng tai san thi tao ra 0,03 ddng loi nhudn treée thué

+Ct 1 ddng 1 ddng nguyén gid TSCD thi tao ra 0,66 déng doanh thu
+Cul déngvé")n lru dong binh quén thi tao ra 1,27 déng doanh thu
b) Tinh hinh ng phai trd/Debt Payable

- Tinh hinh n¢ hién tai, bién dong 16n vé cac khoan ng/ Current debts, major
changes of debts.

Hién tai chi ¢6 khoan ng x4u 89 triéu déng, day 1a sb tién rt nho so v6i quy mo
tai chinh cta Cong ty nén né s& khong lam anh huéng xdu dén két qua hoat dong san
xuét kinh doanh cua Coéng ty.

- Phén tich n¢ phai trd qua han, anh hudng chénh Iéch cua ti 1€ gia hdi doai dén
két qua hoat dong san xudt kinh doanh ciia cong ty, anh hudng chénh léch li
vay/Analysis of bad debts, impacts of the exchange rate changes on operating results of
the Company and impacts of lending rate changes.

Stt Dién giai Sé tién (tr.d) Ghi chi
1 | Phai trd ngudi ban ngén han 26.842
2 | Ngudi mua tra tién truée ngin han 393.755
3 | Thué va céc khoan phai trd Nha nuéc 0
4 | Phai trd ngudi lao dong 43.419
5 | Chi phi phai trd ngén han 14.612
6 | Phai trd ngén han khac 50.492
7 | Vay ngin han 0
8 | Du phong phai trd ngin han 22.942
9 | Quy khen thudng phuc lgi 7.920

Cong

.+ No phéi tra/tdng ngudn vbn (559.984 triéu ddng/1.413.747 triéu dong = 0,39
lan)

+ No phai trd/ von chi s& hitu (559.984 tri¢u dong /853.762 triéu dong = 0,65
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lén)

_ Theo s liéu ndm 2021 cho thy tinh hinh no phai tra cia Céong ty vin trong tim
kiém sodt.
* No xdu va dnh huéng chénh léch ty gia dén két qua kinh doanh.
+ No x4u: Khong.
+ Anh huéng chénh léch ty gid: Chénh léch ty gid anh hudng khong nhidu dén
tinh hinh sén xuat kinh doanh cia Céng ty trong ndm 2021.

3. Nhitng cdi tién vé co cdu to chite, chinh sdch, qudn ly/Improvements in
organizational structure, policies, and management.

Viéc déy nhanh tii co ciu lao dong, kién toan, sép xép lai bd may td chirc theo
hudng tinh gon 1a hét sirc can thiét. Ban diéu hanh da tap trung chi dao cdc don vi xdy
dung phuong 4n sir dung lao dong phi hop véi chirc nang, nhiém vu dugc phin céng,
phén déu dua ty 1¢ khdi gién tiép v& véi ty 16 ciia Nha nude quy dinh. Tiép tuc cit gidm
dé tinh gian by may quan ly, diéu hanh nhim ning cao hi€u lyuc, hiéu qué hoat dong
trong toan hé théng, cu thé:

Vé té chirc bo mdy: Cong ty van dang tiép tuc ra soat cit giam va sép nhép cac dau
mbi quan ly gién tiép dé tinh gian b méy quan Iy va nang cao hiéu luc, hiéu qua trong
toan h¢ théng. Trong nim da giam mét ddu méi gidn tiép 1a sap nhap phong Bio vé vao
phong ATLD, sap nhdp hai phan xuéng Ong, sap nhdp hai phan xuéng trang tri va sép
nhdp phdn xudng du da vao phong co dién dé tinh gian bo may quan 1y va nang cao hiéu luc,
hiéu qua hoat ddng cua céc don vi, dua tong sb phong, ban, phan xudéng tir 19 don vi giam
xubng con 15 don vi.

Vé lao dgng: Tiép tuc ra soat, sip xép lai lao dong khdi gian tiép, phuc vu va truc
tiép san xudt & céc phong va phin xudng san xuit dé néng cao ning suit lao dong va thu
nhdp cho nguoi lao dong. Trong nim d4 ra soét, sép xép va diéu dong ndi b 141 lao dong
cta khéi gidn tiép, phuc vu va truc tiép san xudt & cac phong va phan xudng san xudt ¢ ning
cao ning suat lao dong, hi¢u qua lam viéc va thu nhép cho ngudi lao dong.

Trong bdi cénh phai déi mat voi nhidu khé khan thach thirc, dic biét i do anh
hudng béi dai dich Covid 19, Ban lanh dao Cong ty d3 nd luc tim kiém viéc lam, chim
lo doi sbng, cai thién dicu kién 1am viéc cho ngudi lao dong. Thuc hién tit cic ché 6
chinh séch dbi véi nguoi lao dong, khong dé Xdy ra tranh chfip, khiéu nai.

Vé thu nhdp cia ngudi lao dong: tinh dén hét nam 2021, Cong ty dim bao mirc
binh quén thu nhdp trén 10 trigu dong/ngudi/thang.

Céc che do tién luong, tién thuéng, BHXH, BHYT, béo hiém than thé 24/24, boi
dudng ddc hai ludn duge chi tra ding thoi haq. Quy tri chat lugng bita dn ca. TH chirc
kham strc khoe dinh ky va phan loai sttc khoe dé bd tri luc Iugng lao ddng phu hop.

Tiép tuc trién khai cac giai phap tiét giam chi phi trong hoat dong SXKD thong

?
A

qua vice kiem sodt chit ché nguyén nhién vat lidu dau vao, cic dinh mirc kinh té ky
thuat, don gié tién luong. Ting cuong cdc mit quan ly, thuc hanh tiét kiém trong san

xudt va chi dung: kiém tra chit ché viéc thuc hién cac ndi quy, quy ché vé quan ly dién

nang, quan ly sir dung mdy moéc, thiét bj, quan ly lao dong, vat tu dé nang cao hiéu qua
SXKD.

Ung dung va trién khai cdc tién b khoa hoc k§ thuat, tién tién vao sin xudt. Ap
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dung phin mém 1ap ké hoach Vé‘kiérq soat ké hoach san xuit. Ap dung cong nghé thong
tin vao quan ly nhan sy. C4c phdn mém quan ly vt tu, quan ly cong viéc, quan ly nhan
su, tién luong dugc dp dung tai céc phan Xudng san xudt da mang lai ket qua tt.

Khuy'én khich déng vién ngudi lao dong phat huy sang kién cai tién ky thuat ning
cao nang sudt lao dong va chat lwong sin phim, giam thoi gian thi cong & tit ca céc cong
doan. Trong ndm da c6 hon 160 sang kién hop ly héa sin xuat véi gia tri lam loi hang
trim triéu dong.

Duy tri thue hién hiéu qua cdc hé théng quan 1y chat lugng I1SO 9001-2015, hé
théng quan 1y méi trudmg ISO 14001-2015 va hé théng An toan strc khée nghé nghiép
ISO 45001:2018 trong timg linh virc hoat dong.

Cong tic thuc hanh tiét kiém, chéng lang phi, tiét giam cac chi phi la mot trong
nhitng nhiém vu giai phép trong tim dugc lanh dao Cong ty chi trong thyuc hién. HDQT
da ban hanh cic nghi quyét vé ting cudng tiét kiém, sir dung hiéu qua cac ngudn luc.
Téng Gidam déc da thanh 1ap ban dbi méi va tiét kiém dé thuc hién chuong trinh thuc
hanh tiét kiém, chéng lang phi trong Cong ty. Ban dbi méi thudng xuyén gidm st tinh
hinh thuc hién cta cic don vi va bdo céo tai cugc hop giao ban hang tuin dé kip thoi
chén chinh cong tac thyuc hanh tiét kiém, chéng lang phi, budc diu da mang lai hiéu qua
thiét thyec.

4. Ké hoach phat trién trong tuong lai/Development plans in future

Tiép tuc ddy manh hop tac va hoi nhip quéc té, nang cao nang lyc canh tranh,
huéng manh vé déng tau xuit khau, ti€p tuc mo rong tim kiém thi truong dong mdi, sira
chira tau thiy va gia cong, ché tao cac san phim co khi trong va ngoai nudc:

+ Phin ddu tong gia tri san lugng hang nam ting tir 2% dén 10%.
+ Phén d4u téng doanh thu hang nam ting tir 2% dén 10%.

+ Phin ddu ty sut loi nhuan/vén chi sé hiru tang din hang nim va dat muc trén
17 % nam.

+ Phén d4u ndp ngan sach ting din hang nam va dat mirc trén 10 ty dong/ndm.

+ Phéan d4u thu nhép binh quén ctia ngudi lao dong tang din hang nim, phin ddu
muc tdng hang ndm tir 1% dén 5%.

+ Phan d4u mirc ¢ tie tir 1,5% dén 10%/nim.

- Duy tri thue hién hiéu qua cta hé théng quéan ly chét luwgng ISO 9001: 2015; Hé
théng quan ly mdi trudng ISO 14001:2015 va hé théng quén ly an toan, sttc khoe, nghé
nghiép ISO 45001:2018 trong timg linh virc hoat dong cta Cong ty. Dic biét hru y st
dung cdng nghé hién dai, than thién véi moi truong (tudn thi quy dinh vé chit thai, nudc
thai, khi thai,...). Pdm bao v sinh cong nghiép va an toan lao dong trong san xuit kinh
doanh. Khuyén khich nghién clru, d4p dung céc cong nghé xir Iy moi trudng tién tién
trong tat ca céc cong doan san xuit.

3. Gidi trinh cua Ban Gidm ddc doi véi y kién kiém todn (néu cé)- (Truong hop y
kién kiém todn khéng phdi 1a y kién chdp nhdn toan phan)/Explanation of the Board of
Management for auditor’s opinions (if any) - (In case the auditor’s opinions are not
unqualified).

0. Bdo cdo ddnh gid lién quan dén tréch nhiém vé méi truomg va xé héi cia céng
ty/Assessment Report related to environmental and social responsibilities of the

[ gp— % o e
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Company

a. Danh gid lién quan dén c4c chi tiéu moi truong (ti€u thu nudc, ning lugng, phat
thai...)/ Assessment concerning the environmental indicators (water consumption,
energy, emissions, etc.).

Trong qua trinh hoat déng, Céng ty luén tuin thu céc yéu cdu vé phéap luat, hop
tac t6t véi céc co quan chirc nang, nhanh chong khic phuc cac tdn tai ma cic bén hiru
quan yéu cdu nén Cong ty chua cé bat cir mét khiéu nai nao tir phia Cong déng dan cu
xung quanh cling nhu khach hang.

E :l"ié'p tuc duy tri tét hé théng quan ly méi trudng phu hop véi céc yéu cdu cua
tiéu chuan ISO 14001:2015, h¢ thong quan 1y an toan, stc khde, nghé nghiép ISO
45001:2018 va cic yéu cau phép lujt c6 lién quan t6i hoat dong va khia canh méi trudng

déng ké clia Cong ty.

- Cam két ctia lanh dao va sy nd luc cia toan thé CBCNV vé bio vé mdi trudng,
bao vé su phit trién bén viing ctia Cong ty ludn duoe dé cao.

- Lép dit thém céc ddng hd do dién, ddng hd nude & timg bd phén va céc khu virc
san xudt chung; thong ké s6 lugng tiéu thu hang thdng d€ ¢ co s& so sanh, danh gia,
thue hién céc bién phdp quan Iy phu hgp gidm tranh lang phi tiéu hao nang lugng, tai
nguyén.

- Tang cudng quy mé té chire (vé tan §uét, 56 lugng ngudi tham du) cho céc dot
dién tdp ung ph6 v4i TNLD, hoa hoan, sy ¢d héa chat d¢ nang cao y thirc phong tranh
rli ro, ky néng tmg phoé khi 6 sy ¢ bét ngd, y thite BVMT cho CBCNV.

- Cai tao h¢ thong xir Iy nuée thai sinh hoat d¢ giam thiéu muc d 6 nhiém.

b. Danh gia lién quan dén van dé ngudi lao dong/Assessment concerning the labor
issues

Thye hién ddy du céc ché do vé tién luong, tidn thuéng, BHXH, BHYT, BHTN,
BH 24/24, bbi dudng hién vat, va cac ché do phuc lgi khéc theo ding quy dinh cua phap
luét va théa udc lao dong ctia Cong ty.

¢. Ddnh gié lién quan dén tréch nhiém ctia doanh nghiép déi véi cong ddng dia
phuong/Assessment concerning the corporate responsibility for the local community

- Tiép tuc thuc hién h(z)‘ trg cac hd gia dinh ¢6 hoan canh kho }(hin, nguoi gia
khdng noi nuong tua, ing hd dfmg bao bi bdo lut, cic hoi tir thién, quy dén on dap nghia,
quy vi ngudi ngheéo, quy khuyén hoc,....

- Tiép tuc thuc hién hd trg chinh quyén dia phuong x3 An Hong, phuong Thugng
Ly vé cong tic an sinh xa hoi, céc hoat déng bao vé méi truomg va dam bao duy tri an
ninh trit tu,....

IV. Pinh gii cia Hji dong quén tri vé hoat dgng ciia Cong ty (dbi véi cong ty
c6 phin)/ Assessments of the Board of Directors on the Company’s operation (for
Joint stock companies)

1. Ddnh gid cia Hpi dong quadn tri vé cde mét hoat dong ciia Cong ty, trong dé c6
ddnh gid lién quan dén trdch nhiém méi truong va xa hi/ Assessments of the Board of
Directors on the Company’s operation, including the assessment related to
environmental and social responsibilities.

Nam 2021, trude nhitng khé khan, thach thic do anh huéng bai dai dich Covid
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19, trong quy I va dau quy II ndm 2021 vigc tim kiém san phdm déng méi va sira chira
gdp vo van kho khan da anh hudng truc t1ep dén tinh hinh tai chinh, c4c chi tiéu sin xuft
kinh doanh va loi nhuén cta Cong ty. Ndm bét duoc tinh hinh d6 Hoi dong quan tri cing
véi Ban diéu hanh da kip thoi dua ra theu gidi phap thao g& kho khin, gidm bot thiét
hai, dong thdi dé dn dinh tinh hinh san xuét kinh doanh ctia Cong ty.

Hoi dong quén tri da thuc hién t6t chic nang gidm sat va dinh hudng hoat dong
san xudt kinh doanh cua  Cong ty, qua cong tic gidm st Hoi ddng quén tri danh gia Ban
diéu hanh da thyc hién t6t dinh huéng ciia Hoi ddng quan tri va Dai hdi ¢d dong.

Trong ndm 2021, Hoi ddng quan trj tudn tha ding céc quy dinh Phép luat trong
hoat ddng quan tri, phu hop véi quy dinh cla Diéu 1¢ Cong ty. Cac Nghi quyét, Quyét
dinh ctia HDQT ban hanh deu dua trén sy thong nhét cao clia cac thanh vién. Hoat dong
cia HDQT dam bao yéu cau vé sb luong, chét lugng cac cudc hop, cling nhu sd thanh
vién tham dy dé dap vng tinh phép ly va hiéu qua cudc hop. Hoi dong quan tri da thuc
hién t6t vai trd ctia minh, dam béo tdi da quyén loi cia Cb dong. Hoi dong quan tri da
dinh huéng, gidm sét va don dbc viéc trién khai thuc hién hoan thanh céc chi tiéu ma Pai
hdi ddng cb déng ndm 2021 da dé ra.

Phurong hwong hoat dong ndam 2022:

- Néng cao vai tro lanh dao Pdng bé Céng ty: Thuc hién tdt mdi quan hé cdng tac
gitta Thudong vu Pang ty, Hoi ddng quan tri va Ban diéu hanh, bao dam vai tro lanh dao
cua Dang, chirc nang quén ly, dinh huéng kinh doanh ctia Hoi ddng quan tri, chirc ning
diéu hanh cia Ban didu hanh, chirc nang tap hop, van dong, gido duc quan ching cla cic
doan thé chinh tri - xa hoi.

T1ep tuc quan triét siu sic tu tudng chi dao cua Dang b vé lanh dao nhiém vu
san xuat kinh doanh, an ninh, quéc phong, lanh dao cong tic tu twéng, cong tic quy
hoach, té chic can b, lanh dao céc td chuc doan thé chmh tri - xd hdi va cong tac xay
dung Pang. Tiép tuc day manh viéc thyc hién Chi thi s 05-CT/TW ngay 15/05/2016
cia B Chinh tri “Vé day manh hoc tép va lam theo tu tudng, dao duc, phong cich Hb
Chi Minh” trong toan Pang bd Cong ty.

- Néng cao chat lwong nguon nhdn luc hién cé: T1ep tuc chi daoddi méi cong téc
dao tao, dao tao lai cho ddi ngii ngu0'1 lao ddng; bd tri, sip xép, luan chuyén, quy hoach
can bg, tinh gian bd mdy quan ly dé nang cao hiéu qua hoat dong cia bo mdy diéu hanh,
dac biét quan tam dén d6i ngi can bd quén Iy cAp trung va doi ngii t& trudng san xudt tai
cac don vi trong Cong ty.

- Ddy manh iimg dung khoa hoc céng nghé va k thudt tién tién vao sén xudt: Tlep
tuc chi dao vi¢c nghién ctru i mai quy trinh, cong nghé nhim nang cao chit luong, tién
dd thi cong sin phim. Khuyen khich dong vién ngudi lao dong phat huy séing kién cai
tién ky thuat ning cao ning suit va chat lugng sian phim.

Duy tri 4p dung c¢6 hiéu qui hé thdng quan ly chit lugng ISO 9001:2015 va hé
théng quéan 1y mai tredmg ISO 14001:2015 va hé théng quan 1y an toan, strc khoe, nghé
nghiép ISO 45001:2018 trong mit céc hoat djng ctia Cong ty.

- Néng cao chit luong céng tdc quan tri, diéu hanh sdan xudt: Tiép tuc bam sat chi
dao viéc nang cao chit lugng cong tac lap ké hoach va kiém soét viéc thuc hién ké hoach
san xuét. Pi méi quy trinh cong nghé cho phu hgp véi tinh hinh thuce tién ctia Cong ty,
ra sot, sira ddi cac dinh muc k§ thuat cho phu hop va sat thuc té; img dung cong nghé
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thong tin vao cdc hoat dong didu hanh san xuit kinh doanh.

- Phdt dong phong trao thuc hanh tiét kiém chéng lang phi: Chi dao trién khai
thuc hién tiét kiém chi phi trong toan Cong ty, cit gidm nhitng chi phi khong cén thiét,
trdnh lang phi va kiém sodt chi phi trong timg linh vuc hoat dong cua Céng ty. Trudc
mét cing v6i Ban Diéu hanh xem xét va tim bién phap tiét gidm ngay tiéu hao dién ning
ctia Cong ty.

- Ddy manh hgp tdc phdt trién: Dy manh quan hé hop téc véi Tap doan déng tau
Pamen cia Ha Lan. Tiép tuc ndng cao chit lwong sin phim dé quang ba va ning cao
hinh anh cta Cong ty. Tang cudng cong tic tuyén truyén va gido duc cén bg, cong nhan
vién ndng cao y thie, trich nhiém trong lao dong san xudt, ndng cao ning sudt, chét
lwong va tién d¢ thi cong céc sin phim dé gii vitng uy tin véi khach hang.

- Dcfy manh thuc hién quy ché van héa doanh nghiép: Chi dao thuc hién tét hon
nita quy ché vin 1‘16a doanh nghjép dé tao mai truomg lam viéc than thién, nang dong, thi
dua lanh manh, d€ cao tinh than hop tic va chia sé giita cdc thanh vién trong Céng ty véi
nhimg diéu kién 1am viéc t5t nhét dé khoi day tir mdi thanh vién nidm tw hdo, muén gin
b6 va céng hién hét minh déi véi Cong ty.

2. Ddnh gid cia Hgi dong quén tri vé hoat dong cia Ban Gidm doc cong
ty/Assessment of Board of Directors on Board of Management s performance

Trong ndm 2021, Ban Téng gidm déc Cong ty da thuc hién tét cac dinh huéng va
nghj quyétct’la Héi ddng quan tri. Trong bdi canh canh tranh thj truong ngay cang gay
gat, bang nhitng giai phdp linh hoat, Ban Tdng gidm ddc Cong ty da thyc hién hoan
thanh cdc chi tiéu ma Pai hoi ddng cb dong nam 2021 da théng qua.

3. Céc ké hoach, dinh hwéng ciia Hpi dong qudn tri/Plans and orientations of the
Board of Directors

Buéc vao ndm 2022 dai dich COVID-19 d4 anh hudng siu rong dén nén kinh té
thé giéi va Viét Nam. Nganh dong tau néi chung va cong ty ¢6 phan dong tau Séng Cam
noi riéng cling chju tic dong khéng nhd dén viéc thuc hién ké hoach san lugng, doanh
thu va céc chi tiéu san xuét kinh doanh nim 2022.

Trén co s¢ dy béo thi trudmg va ké hoach dim phan véi céc dbi tac Hoi ddng quan
trj thng nhat ké hoach va dinh huéng hoat déng nim 2022 nhu sau:

- Gid trj sin lugng phén déu dat 615,35 ty ddng, bing 121% so v6i nam 2021

- Gid tri doanh thu va thu nhap khic phdn ddu dat 454,1 ty déng, bing 102% so véi
nam 2021,

- Loi nhugn trude thué phén déu dat 18,5 ty dong, bing 103% so vi nam 2021

- NOp ngén séch Nha nudc 8,35 ty dong, bang 102% so véi nim 2021

- Ty suit loi nhuén trén vén diéu 1¢ phin du dat > 1,8%:

- Mitc ¢ tirc phin diu dat > 1,8%:

- Thu nhap binh quan phan ddu dat trén 11 trigu ddng/ngudi/thang,

V. Quin trj cong ty/Corporate governance
1. Hpi dong quan tri/Board of Directors

a) Thanh vién va co cdu cua Hoi ddng quan tri/ Members and structure of the
Board of Directors: (danh sach thanh vién Hoi ddng quan tri, ty 1€ s& hitu ¢ phan c6
quyén biu quyét va cac chitng khoén khéc do cdng ty phat hanh, néu 5 thanh vién doc
1&p va cdc thanh vién khac; s6 lugng chirc danh thanh vién Hoi dong quan tri, chire danh
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quan 1y do timg thanh vién Hoi dong quan tri cla cong ty nim gitt tai cac cong ty
khéc/(The list of members of the Board of Directors, ownership percentages of voting
shares and other securities issued by the company, the list of independent members and
other members; the list of positions that a member of the Board of Directors at the
Company hold at other companies).

1. Ong Lé Van Hai: Ch tich Hoi ddng quan tri Cong ty
- 86 ¢6 phin s& hitu: khong
- 86 cb phan dugc iy quyén dai dién: 31.632.655 c6 phan, chiém 51,04% vén
diéu lé.
2. Ong Pam Quang Trung: Thanh vién Hoi ddng quan tri Cong ty
- 86 ¢6 phan s hiru: 26.551 ¢4 phin, chiém 0,03% vén didu 1é

- S6 cb phin dugc iy quyén dai dién: 24.191.195 cb phan, chiém 39,04% vén

dieu 1¢.

3. Ong Nguyén Thé Trung: Thanh vién Hoi ddng quan trj Cong ty

- 86 ¢6 phén s& hitu: khong

- 86 ¢b phén dugc ty quyén dai dién: 4.672.278 b phén , chiém 7,54% vén didu
1é.

b) Cac t,iéu ban thudc Hoi C‘If)ng quan tri/the committees of the Board of Directors:
(Liét ké céc ticu ban thudc Hoi dong quén tri va thanh vién trong ting ti€u ban/The /ist
of the subcommittees of the Board of Directors and list of members of each
subcommittee).

- Ban thu ky: thuc hién theo quy dinh cta phap ludt hién hanh va quy dinh cta
Cong ty.

¢) Hoat dong ciia Hoi dong quan tri/Activities of the Board of Directors: dénh gia
hoat dong cua Hoi d%)ng quan tri, néu cu thé s luong cac cude hop Hoi déng quan tri,
ndi dung va két qua cua cac cudc hop/Assessing activities of the Board of Directors and
specifying the number of Board of Directors meetings, their contents and results.

Trong ndm 2021, Hoi dong quén trj d 3 chirc da td chire 18 cude hop va 01 lan
xin ¥ kién bing vin ban trong ndm 2021. Tai céc cudc hop nay, Hoi dong quan trj thong
qua két qua hoat dong san xudt kinh doanh timg quy va ké hoach san xuét kinh doanh
clia quy tiép theo, cong téc sira chira, ning cap co s& ha ting, thanh ly tai san; Cong tac
tai co ciu lao dong, b6 mdy quéan ly didu hanh, quy hoach, ludn chuyén, phé duyét céc
vin dé khéc thude thim quyén ctia Hoi déng quan tri.

Nam 2021, Héi déng quén trj da ban hanh 19 Nghi quyét v& cic mit hoat dong
thudc tham quyén xem xét va quyét dinh cua Hoi ddng quan tri.

d) Hoat dong cua thanh vién Hoi ddng quan tri doc lap/ Activities of the Board of
Directors independent members. Hoat dong cua céc tiéu ban trong Hoi dong quén
tri/Activities of the Board of Directors' subcommittees: (danh gia hoat dong cua cdce tieu
ban thudc Hoi dong quan tri, néu cy thé sb lugng céc cudc hop cua timng tidu ban, ndi
dung va két qua cia cic cudc hop/Assessing activities of the subcommittees of the Board

of Directors, specifying the number of meetings of each subcommittee, their contents and
results). ‘
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Trong ndm, thanh vién dc Iap khong didu hanh tham dy ddy du cic phién hop
cua Hoi dong quan tri Cong ty.

¢) Danh séch céc thanh vién Hoi ddng quan tri c6 ching chi dao tao vé quén trj
cong ty. Danh sach céc thanh vién Héi ddng quan tri tham gia cac chuong trinh vé quéan
tri cong ty trong nim/the list of members of the Board of Directors possessing
certificates on corporate gorvenance. The list of members of the Board of Directors
participating in corporate governance training programs in the year.

Céc thanh vién Hoi dong quan trj d3 timg tham dy mot sé hoi thio vé quan tri
Cong ty va c6 kinh nghiém quan trj diéu hanh trong linh virc déng tau

2. Ban Kiém sodt/ Uy ban kiém toén /Board of Supervisors/Audit Committee

a) Thanh vién va co ciu cia Ban kiém soat/ Uy ban kiém todn/Members and
Structure of the Boqrd of Supervi.s"ors/ Audit Committee: (danh sach thanh vién Ban kiém
soat, ty 1€ s& hiru ¢ phan c6 quyén bicu quyét va céc ching khoén khéc do cong ty phat
hanh/The /ist of members of the Board of Supervisors, ownership percentages of voting
shares and other securities issued by the company).

1. Ba Phan Thj Hién: Trudng Ban kiém soét

- 86 cb phan s& hiru: 13.496 ¢é phin, chiém 0,02% vén didu 1é

2. Ong Phing Vii Loi: Thanh vién Ban kiém soat

- 86 ¢b phén s& hitu: 913 cd phan, chiém 0,001% vén didy 16

3. Ba Pham Thj Minh Thuén: Thanh vién Ban kiém soét

-80 cophdn so hiru: 0 ' _

b) Hoat dong ctia Ban kiém soat/ Uy ban kiém toan/ Activities of the Board of
Supervisors/ Audit Committee: (d4nh gi4 hoat dong cua Ban kiém soat/ Uy ban ki€m
todn, néu cu the so lugng céc cude hop cla Ban kiém soat/ Uy ban kiém toan, ndi dung
va két qua cua cdc cude hop/Assessing activities of the Board of Supervisors/ Audit

Committee, specifying the number of Board of Supervisors’/ Audit Committee’s
meetings, their contents and results).

Ban kiém soat thue hién chic ning nhiém vu thoéng qua cac quyét nghi cia cac
phién hop Ban kiém soat; tham dy céc phién hop va phéi hop hoat ddng ciia Ban kiém
soat v6i Hoi déng quén tri, Ban diéu hanh trong vi€c gidm sét cac linh vire hoat dong san
xuit kinh doanh; gidm sét viéc thyuc hién céc nghj quyét ctia Dai hoi ddng cb dong; thim
dinh béo cdo tai chinh ctia Céng ty va béo c4o tai chinh hop nhét Téng Cong ty.

Trong ndm, Ban kiém soat da hop 04 phién c6 quyét nghi, tham du tit ca cac
phién hop cua Hoi ddng quan tri, tham gia y kién vé viéc thyuc hién ké hoach san xuft
kinh doanh, giam sét viéc thuc hién cac quy dinh cua Cong ty.

3. Cdc giao dich, thi lao va cdc khodn loi ich cia Hgi dong quan tri, Ban gidm
déc va Ban kiém sodt/ Uy ban kiém ton/T ransactions, remunerations and benefits of the
Board of Directors, Board of Management and Board of Supervisors/ Audit Committee

a) Luong, thudng, thu lao, cic khoan loi ich/Salary, rewards, remuneration and
benefits; (Luong, thudng, th lao, cic khoan loi ich khac va chi phi cho ting thanh vién
Hoi déng quan tri, thanh vién Ban kiém so4t/ Uy ban kiém todn, Gidm ddc hoic Téng
Giam déc va cac cén bo quan ly. Gid trj cdc khoan thu lao, lgi ich va chi phi nay phai
duge cong b chi tiét cho timg ngudi, ghi 16 s tién cu thé. Cac khoan loi ich phi vat chit
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hogc cac khoan lgi ich chua thé/khong thé lugng hod béng tidn cin duoc liét ké va giai
trinh day &0/ Salary, rewards, remuneration and other benefits and expenses for each
member of the Board of Directors, the Board of Supervisors/ Audit Committee, Director
and General Director and managers. Values of such remuneration, benefits and
expenses shall be disclosed in details for each person. Nonmaterial benefits which have
not been/cannot be quantified by cash shall be listed and explained).

Luong, thudng, thu lao, cic khoan loi ich ctia Héi ddng quan tri, Ban gidm déc va
Ban kiém soat thuc hién theo Nghi quyét DPHPCD va quy dinh cta Cong ty.

+ Thanh vién Hoi dong quén trj chuyén trich: huéng luong theo quy dinh cua
Cong ty va quy dinh cta phap luat hién hanh.

+ Tong giam dbc: huéng luong theo quy dinh ctia Céng ty va quy dinh cua phép
ludt hién hanh.
) + Thanh vién Hoi déng quéq tri khong chuyén tréch, huéng murc thu lao 2, 5 triéu
dong/thdng, twong duong 30 triéu ddng/nim theo nghi quyét PHPCD.

+ Ban kiém so4t khéng chuyén trach huoéng muac thd lao 1,8 triéu déng/thz’mg,
tuong dwong 21,6 triéu déng/nam theo nghi quyét DHDCD.

b) Giao dich cd phiéu cua nguoi ndi bd/Share transactions by internal
shareholders: (Thdng tin vé céc giao dich cb phiéu ciia cac thanh vién Hoi dong quén tri,
thanh vién Ban kiém sodt/ Uy ban kiém toan, Gidm déc (Téng Gidm déc), Ké todn
trudng, cc cdn bd quan ly, Thu ky cong ty, cb déng Ién va nhitng ngudi lién quan téi
cac doi tugng noi trén/Information about share transactions of members of Board of
Directors, members of the Board of Supervisors/ Audit Committee, Director (General
Director), Chief Accountant, the company’s managers, secretaries, major shareholders
and their affiliated persons).

Trong ndm 2021, ¢6 ddng ndi bd, cb déng 16n va nguoi 6 lién quan khéng c6
giao dich ¢6 phin cua Cong ty.

¢) Hop ddng hoic giao dich véi ngudi ndi bd/ Contracts or transactions with
internal shareholders: Thong tin vé hop dong, hoic giao dich da dugc ky két hodc da
dugc thuc hién trong nidm véi cong ty, céc cong ty con, cdc cdng ty ma cong ty nim
quyén kiém soét cua thanh vién Hoi ddng quan tri, thanh vién Ban kiém soét/ Uy ban
kiém todn, Gidm ddc (Tong Gidm ddc), cac can bd quan ly va nhitng nguoi lién quan téi
cac ddi tuong noi trén/Information about the contracts, or tramsactions signed or
executed in the year by the members of the Board of Directors, Board of Supervisors/
Audit Committee, Director (General Director), managers and affiliated persons with the
Company, subsidiaries, and other companies in which the Company holds the control

right.: khong c6 giao dich.

d) Pénh gid viéc thuc hién cic quy dinh vé quan tri cong ty/Assessing the
Implementation of regulations on corporate governance: (Néu rd nhitng ndi dung chua
thue hién duge theo quy dinh phép luit vé quan tri cong ty. Nguyén nhén, gidi phap va
ké hoach khic phuc/ké hoach tang cuong hiéu qua trong hoat dong quan tri cong
ty/Specifying the contents which have not been implemented in accordance with the laws
on corporate governance, specifying reasons and solutions to improve the efficiency of
corporate governance).

Céng ty ¢b phan déng tau Séng C4m bdo cdo theo quy dinh tai thong tu s
96/2020/TT-BTC ngay 16/11/2020 va theo quy dinh ctia Phap luét hién hanh.
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VL Bio cdo tai chinh/ Financial statements

1. ¥ kién kiém todn/Auditor’s opinions

Khoéng c6 y kién ngoai trir

2. Bdo cdo tai chinh duwoc kiém todn/dudited financial statements (Bo céo tai
chinh ndm d dugc kiém toén bao gdm: Béng can dbi ké todn: Bao cdo két qua hoat dong
kinh doanh; Béo cdo luu chuyén tién t&; Ban thuyét minh Béo cdo tai chinh theo quy
dinh php ludt vé ké toan va kiém toén. Truong hop theo quy dinh phap luit vé ké todn
v kiém todn, cdng ty phai ldp Béo cdo tai chinh hop nhit hoic Bao cdo tai chinh téng
hop thi Béo cdo tai chinh trinh bay trong Béo cdo thudng nién 1a Béo cdo tai chinh hop
nhat hodc Bdo cdo ti chinh tong hop dong thoi néu dia chi cong bd, cung cép bdo cdo tai
chinh cta cong ty me/ Audited annual financial statements include: Balance sheet:
Income statement; Cash flow statement; Financial Statements Explaination. In case the
company has to prepare consolidated or general Financial Statements in accordance
with the law on accounting and audit, the Financial Statements presented in the Annual
Reports shall be the consolidated Financial Statements; and clearly state the addresses

where the financial statements of the parent company to be published and provided). W

Noi nhin: XAC NHAN CUA PAI DIEN THEO PHAP LUAT
Recipients: CUA CONG TY
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