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CHR:R

A Member of Clf

Tp. Ho Chi Minh, ngay \G thdng 03 nam 2022

o BAO CAO ]
KET QUA HOAT PONG KINH DOANH NAM 2021
VA KE HOACH NAM 2022

Kinh gtri: Pai hi ddng cb dong Cong ty c6 phan Pau tw Céu dwong CII

PHAN I: BAO CAO KET QUA HOAT PONG NAM 2021

1. KET QUA THUC HIEN CAC CHi TIEU SXKD NAM 2021:
1. Két qua thwc hién cac chi tiéu SXKD nim 2021 (Hop nhit):

Thuwe hién | Thuwe hién | Kéhoach | TH 2021/ | TH 2021/

STT Shikiel nam 2020 | ndam 2021 | nam 2021 | TH2020 | KH 2021
1 | Téng doanh thu 1.125.001 | 1.082.394 | 1.570.286 96,2% 68,9%
2 | Téng chi phi 609.579 | 828.124 | 1.160.996 | 135,9% 71,3%

Téng lgi nhuin ké to4n

3 o 515.422| 254270 | 409290 |  49.3% |  62,1%
trudc thue
. A ‘
4 ITJI{I'D;““?“ sau thue| - 505957|  307.874| 381887  609% |  80,6%
4 | o1 nhudn sau thué cia | 333000 | 208460 | 232.226|  62,5% 89,8%
Cong ty me
42 | Lgi phudn sau thué cia| gy 55| g9 414| 149.661|  57.8% 66,4%

co dong khong kiém sodt

PVT: Tridu ddng

2. Loi nhuin nim 2021 cia Coéng ty CII B&R va cac Cong ty thanh vién

TH nam TH nim KH nim TH 2021/ TH 2021/

St Tén dy 4n 2020 2021 2021 TH2020 | KH2021
Cty me - iR avr | 21700
__1 (I B&R) (96.652) (46.798) | (1?7.535) 48 4% 31,7%
2 | PT741 . 92.361 71.683 98.217 77.,6% 73,0%
3 | Ninh Thuén 1 30.452 19.897 31.161 65,3% 63,8%
4 | Ninh Thuén 2 70.875 31.434 36.790 44.,4% 85,4%
Trang 1
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5 ||| &*u Rach Micu - 116.877 79503 | 109.300 68.0% 72.7%

| Quoc 1§ 60 Il - B L
6 | Xa Lj Ha Nai 236.698 124.606 | 223.923 52.6% 55.6%
7 | Chu C§ Chién 55.146 27.549 30.031 50,0% 91.7%
TONG CONG 505.757 307.874 | 381.887 60,9% 80,6%
DVT: Triéu ddng

% Ghi cha: Loi nhudn sau thué cia cdc dw an nam 2021 thdp hon ndm 2020 va
khéng dat so véi ké hoach 2021 la do énh huéng cia dich Covid-19, cde tram
thu phi tam dung thu phi dé hé tro cong tde phong chéng dich tir ngay 20/7/2021
(trir tram thu phi Ca Nd) dén hét quy 3/2021. Do vdy trong quy 3/2021, cdc dy dn
khéng c6 nguén thu trong khi dé cdc cong tic khai thde dw dn vén phdi thuc hién
nhu duy tu bdao dudng thwong xuyén, trung tu, ..

3. Két qua hoat dong thu phi tai cdc duw 4n nim 2021:

Luu lugng xe Doanh thu
(luot xe) (Triéu dong)

NGA N

Ti 1€ ting trudng

STT TEN DU AN

Thuc hién Ké hoach | Thuc hién | Ké hoach Luy Doanh

nam 2021 nam 2021 nam 2021 | nam 2021 luong thu .721

X
1 Ninh Thuén 1+2 3.080.883 3.472.660 254.248 276.018 88,7% 92,1%
2 DT741 3611.513 5.158.433 139.199 190.068 70,0% 73,2%

3 | Rach Miéu- QL60 5.021.350 | 7.213.434 194.513 332411 69,6% 58,5%

4 | Xa Ly Ha Noi 5.941.109 | 14.798.498 369.414 777.753 40,2% 47,5%

5 | Cb Chién 1.574.934 | 2.144.735 82.870 112.269 73,4% 73,8%
TONG CONG 19.229.789 | 32.787.760 | 1.040.244 | 1.688.519 58,7% 61,6%

DOANH THU (trir VAT) 945.676 | 1.535.017

Ghi chu: Doanh thu/ luu lwong cdc tram déu giam so voi ké hoach ndm 2021 1 do:

- Anh hudng cia dich bénh Covid-19, cde tram thu phi déu bi dimg thu phi
trong quy 3/2021 dé hé tro cong tde phong chong dich (Trir tram Ca Na).

- Tram XLHN ké hoach ndm 2021 xdy dung bdt dau thu phi tir 01/4/2021 v
gid thu phi theo HD BOT khdic véi gid thu thie té tai OB 922/QD- UBND
ngay 18/03/2021.

- Tram thu phi Céu Rach Miéu— QL 60 theo ké hoach di kién ting gid vé tir
ngay 01/3/2021. Nhung do dnh hiong ciia dich Covid nén hién tai vin thu
theo gia cii.
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II. KET QUA THUC HIEN CAC DU AN PAU TU
1. Dy 4n mé rong tuyén tranh QL1A doan qua thanh phdé Phan Rang — Thap

Cham, Ninh Thuin:

—  Trién khai thu phi tu dong khong dung: Da chuyén giao tram thu phi Ca N4
cho VDTC quan ly, vin hanh va thuc hién dich vy thu phi tr ngay
06/04/2021.

— Cong tiac quan ly, bao dudng thuong xuyén: Thyc hién theo ké hoach da
dugc phé duyét.

— Cong tac stra chita dot xuét: Sta chita mit duong va cdi tao nut giao nga ba

Tan Hoi, ngd nam Phu Ha. Tong gia tri phé duyét 17.190 triéu. Dang trién
khai thi cong, du kién hoan thanh trong Thang 04/2022.

2. Dy 4n BOT déu tu mé rong Qudc 16 1 cac doan qua tinh Ninh Thuén:
— Cong tac bao dudng thuong xuyén: Thuc hién theo ké hoach d3 dugc phé
duyét.
— Cong tac trung tu: Thiét ké va dy toan da dugc TCDBVN thoa thuédn va phé
duyét voi téng gia tri 93.078 tridu dong. D3 tridn khai lva chon nha thiu va

_\%owm

trién khai thi cong, du kién hoan thanh trong thdng 06/2022.
3. Dy 4n déu tw xay dung mé rong Xa 1o Ha Noi va Qubc 16 1 (doan tir nga ba |
Tram 2 cii dén Tan Van): A\
— Cong tac thu phi: <
+ Tram Xa Lo Ha Noi duge dua vao thu phi tir ngay 01/04/2021 theo quyét §’
dinh cia UBND TP.HCM. :

+ Tur 12 gio 00 ngay 20/07/2021 den 12 gio 00 ngay 02/10/2021: Tram thu
phi tam ngung thu phi theo yéu cAu ctia UBND thanh phd vé phong chéng
dich Covid-19 trén dia ban thanh phd H6 Chi Minh.

— Tinh hinh trlen khai dy an: Cong tac giai phong mat bang cda cac dia phuong
khong co tién trién nhidu, khong dat theo tién do trién khai thi cdng cta du
an.

—~ Cong tac thi cong: Tlép tuc trién khai thi céng cac phin dudng song hanh
(cac doan da co6 mit bang) dwa vao luu thong tam, gitp nguoi déan luu thong
thuan loi, phuc vu cho viéc t6 chirc thu phi dugc su ddng thuan cla nguoi
dan.

- Cong tac bao tri: Thuc hién cong tac bao dudng thuong xuy€n, sira stra dinh
ky tuyén duong, duy tri cdy xanh trén tuyén dam bao chét luong, giao thong
thong subt va m§ quan.

4. Dy 4n DT 741 (Céng ty VRG):

—  Cong tac thu phi: Tram thu phi tam ding hoat dong tir ngay 20/7/2021 den
ngay 02/10/2021 dé hd trg cong tac phong chéng dich Covid-19 theo yéu cau
cua Co quan NNCTQ.

— Cong tac nang cap cau Phudc Hoa cii:
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+ D4 trién khai thi cong tir thang 4/2021. Do anh hudng cua dich Covid-19
nén trong quy 3/2021 c6ng trinh tam ngung thi cong. Dy kién thoi gian thi
cdng hoan thanh cong trinh vao thang 5/2022.
+ Gia tri da thyc hién goi thdu xdy 1ip dat khoang 31% (6,1 ty dong/19,4 ty
dong).
— Cong tac trung tu dot 3: Cong trinh da hoan thanh va dugc kiém toan doc
lap. Tong gia trj thuc hién theo két qua kiém toan: 22.969 triéu déng.

5. Dy 4n cdu Rach Miéu: (bao gdbm Du an mé rong QL60 nbi cau Rach Miéu dén
cau Co Chién).
5.1 Du 4n ciu Rach Miéu:
— V& cdng tac thu phi: P ban giao xong cdng tac thu phi cho VDTC quan ly
va van hanh vao thang 04/2021.
~ Cong tac bdo dudng thuong xuyén (Giai doan 1 va 2): Thyce hién quan ly va A
bdo dudng thudong xuyén theo k& hoach da dugc duyét, ddm bao an toan giao '
thong dugce thdong suot.
— Cong téc trung tu: Hoan thanh cong tac kiém tra dinh ky, chi tiét 2 nam cau

Rach Miéu, QL.60 (Giai doan 1). Tong gia trj 1a 1.436 triéu dong. ; |
— Hang muyc phét sinh: Thyc hién dém xe cho giai doan 2 dé phuc vu viéc di G
doi tram thu phi giai doan 2. ‘f‘
5.2 Du an mo rong Quoc 1 60:
ba hoan thién thu tuc, quyét toan du 4n véi Co quan Nha nude cd tham Z

quyén dot 1 1a 1.216.856 triéu dong, phén con lai 31.000 triéu dbng dang
trinh va chd chii truong chung dé phé duyét.

6. D 4n ciu C6 Chién:
— Cong tac thu phi:
+ Thuc hién chuyén giao tram thu phi cdu CH Chién cho don vi cung cAp

dich vu thu phi tw dong khong ding VDTC vao thang 4/2021 dé chinh
thirc dua vao van hanh hé théng thu phi tu dong khong dirng.

+ Tram thu phi cdu C6 Chién tam ngung hoat dong tir 00 gio ngay
20/07/2021 theo chi dao cia CQNNCTQ va thu phi trd lai ké tir 00 gio
ngay 10/09/2021.

Cong tdc bao dudng thuong xuyén: Thuc hién cong tac bado dudng thuong
xuyén theo ké hoach d& dugc phé duyét.

—  Céng tac quyét toan du 4n diu tu: D3 trinh hd so quyét toan du an gii
CQNNCTQ cho phé duyét.

—  Cong tac sira chit dinh ky (trung tu) dy an: B3 hoan thanh ngay 25/06/2021
va ky bién ban nghiém thu hoan thanh céng tac trung tu ngay 02/07/2021.

Trang 4
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7. Du 4n cao téc Trung Lwong — My Thuan:
Don dbc cac nha thau thi cong ddy nhanh tién do du 4n, bao dam chét lugng,
hiéu qué, an toan, dam bao to chuc thong xe k¥ thuat vao dau nam 2022 theo
chi dao cta Thud tuéng Chinh phu.

III. HOAT PONG TAI CHINH

Dé giai quyét kho khan vé tai chinh do viéc tam dimg thu phi dich vu st dung
duong b tir ngay 20/7/2021 dé hd tro cong tac phong, chéng dich Covid-19 tai
cac dia phuong dang thuc hién gidn cach x& hdi theo chi thi 16 cua Thu tudéng
chinh phu. Ban diéu hanh da chu dong trién khai cac cbng viéc sau:

+ Phéi hop vai DNDA lam viéc voi cac td chtre tin dung tai trg vn cho du 4n
dé co cdu va giam 1ai sudt vay (ty 18 giam tir 0,5% - 1,5%/nam tuy ting du
an). :

+ Lam viéc voi cac co quan thué dé nghi gia han nop thué GTGT tur thang 6

dén thang 8/2021, gia han thoi gian ndp thué TNDN tam tinh quy 1 va quy
2/2021 cua cac du an.

+ Trong quy 4/2021 da thyc hién trang bi kién thirc co ban vé chuidn muc bao

cao tai chinh qudc t& (IFRS) cho ddi ngii ké toan Cong ty va cac DNDA §

nham ti€n t&i 16 trinh ap dung viéce 14p bao cdo tai chinh theo chuan IFRS. 5

IV. HOAT PONG QUAN LY, GIAM SAT VA NGHIEN CUU DU AN: J
— Thanh 13p B phén Gidm sat, hau kiém dé kiém tra, giém sat cong tac thu phi (

tai cac Tram thu phi sau khi ban giao cho don vi cung cap dich vu thu phi tu b

dong khong dung (ETC).

— B0 phan nghién ctru va phat trién du an (BP. NC & PTDA) di c6 béo céo trinh
Ho6i ddng quan tri danh muc cac du 4n dau tu theo hinh thirc BOT dap Gmg v6i
muc tiéu ctia Cong ty. Trén c¢& s& dé xudt cia Ban diéu hanh, HDQT da chéip
thudn cht treong nghién ctru chuyén sdu mét sb du 4n:

+ Du an céc nut giao tai TP.HCM.

+  Du an cau Can Gio.

PHAN II: KE HOACH HOAT PONG NAM 2022

1. KE HOACH THU'C HIEN CAC CHi TIEU KINH DOANH NAM 2022:
1. K& hoach kinh doanh ciia Cong ty niam 2022: (Hop nhit)

S e Thue hi¢n K& hoach | KH niam 2022/
STT Chi ticu nam 2021 | nim 2022 | TH nim 2021
1 | Téng doanh thu 1.082.394 |  1.562.280 144,3%

Trang 5
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2 | Tong chi phi - N 828.124 | 1.171._22; 141,4;

i 3 | Téngloi nhuén ké toz'u; truée thué 254.270 390.990 153,8%_

4 | Loi nhujn sau thué TNDN 307.874 356.732 _ 115,907
4.1 | Loi nhudn sau thué ciia Cong ty me B 208.460_. _231.155 [ 1_1 0,9%

4.2 _L_ajnhudn sau thué ciia CPKKS 99.414 125.576 126,3% |

DVT: Tridu dérg L

2. Ké hoach lgi nhuin nim 2022 Cong ty me va cac Cong ty thanh vién nhu

sau:
STT Tén dy 4n TH nam 2021 | KH nim 2022 Ty 1€
1 | Cty me (CII B&R) (46.798) (55.514) B 118,6%
2 | PT741 71.683 89.979 125,5% i
3 | Ninh Thu@n_l 19.897 16350 82,2% N
4 | Ninh Thuén 2 31.434 49.963 158,9% '
5 | Rach Midu — Quéc i 60 79.503 55316 69,6% | ) |
6 | Xa L§ Ha Noi _ 124.606 157.371 126,3% E
7 | C6 Chién 27549 43267 | 157,1%
TONG C_()NG 307.874 356.732 115,9%

% Giai thich ting/ gidm:

— Loi nhudn nam 2022 & hau hét cdc dw dn déu cao hon nam 2021 1d do khéng con
chiu nhiéu anh hudng cua dich bénh Covid-19 nén tinh hinh thu phi iai cdc dy dn
s€ hoat dong om dinh tré lai.

— Dw an Ninh Thudn 1 loi nhudn ndm 2022 thd'p hon ndam 2021 la do tho:‘i gian thu
phi theo hop dong ciia dw dn sip két thiic nén diéu chinh lai ty [ khau hao cho
phit hop va phdt sinh chi phi trung tu, sita chita dt xudt.

— Du dn Rach Miéu- QL60 lgi nhudn nam 2022 l‘hd';? hon nam 2021 la do thoi gian
thu phi tao loi nhudn cua giai dogn 1 da hét (dén 7/2021). Nam 2022 chi khai
thac Dy dn giai dogn 2, ty sudt loi nhudn cua Dy dn giai dogn 2 thdp.

3. Ké hoach doanh sb thu phi ndm 2022 cac dy 4n Cong ty dang trién khai:

Trang 6
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Luu luwgng xe Doanh thu Ti 1 tine trud
. . (lieot xe) (Triéu dong) 17¢ tang truong
STT TEN DU AN = =
Thuc hién Ké hoach Thyee hién Ké hoach Luu Doanh
nam 2021 ndam 2022 nam 2021 ndm 2022 luong 56
1 | Ninh Thuin 1+2 3.080.883 | 3.362.961 254.248 324.863 109,2% | 127,8%
2 | DPT741 3.611.513 | 4.842.931 139.199 180.326 134,1% | 129,6%
3 | Rach Miéu- QL60 5.021.350 | 5.960.287 194.513 272111 139,9% | 118,7%
4 | Xa L§ Ha Ngi 5.941.109 | 10.300.408 369.414 772.530 173,4% | 209,1%
5 | C6 Chién 1.574.934 | 2.120.081 82.870 109.083 134,6% | 131,6%
TONG CONG 19.229.789 | 26.586.668 1.040.244 1.658.911 | 138,3% | 159,3%
DOANH THU (trir VAT) 945.676 1.508.101

% Ghi chii: Doanh s6 thu phi XLHN ting la do du kién diéu chinh gia vé tir
01/4/2022 theo OB so 907/QD-UBND ngay 17/3/2021 ciia UBND TP. HCM.

4. Ké hoach thuc hién céc chi tiéu san xuit kinh doanh nim 2022 tai céc cong
ty, don vi thanh vién: (Phy luc so 01 dinh kem).

i

TR T Sap PRy Y

Il. KE HOACH THUC HIEN CAC DU AN PAU TU:
A. Ké hoach thuc hién cac hang muc Trung tu — Pai tu cic Dy an dang khai
thac:
STT DY AN HOACH || HIENI | HIENSAU | THUCHIEN
1 | Ninh Thuén 1 16.438 16.438 - | Trung tu dy 4n |
2 Ninh Thuin 2 84.385 84.385 - | Trung tu du an
3 | PT741 6.300 6.300 62.700 | Trung tu du 4n
4 | Rach Miéu- QL 60 7.800 7.800 .
5 | Xa L Ha Ngi - ] |
6 | CChien ) i |
 TONG CONG
DVT: Triéu ddng

B. K& hoach thye hién cac du 4n dau tu:

1. Dy 4n mé& rong tuyén tranh QL1A doan qua thanh phé Phan Rang — Thap
Cham, Ninh Thuén:

Trang 7
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— Cong tac bao dudng thuong xuyén: Thuc hi¢n cong tac quan ly va bao dudng
thudng xuyén dam bao giao thong thong subt.

— Cong tac sira chita dot Xuét: Lap va trinh CQNNCTQ thoa thuén hd so thiét
ké sira chita, khic phuc céc tdn tai, bit cap v& an toan glao thong giai doan
khai thac d6i v6i dy an theo két qua thdm dinh an toan giao thong.

— Cong tac sira chira dinh ky (trung tu lan 2): Xin chu truong va 1ap hd so thiét
ké trinh Téng cuc PBVN chip thuan. Du kién khéi cng va hoan thanh cong
trinh trong nam 2022.

— Céc hoat dong khac:
+ Théa thuan va ky PLHP véi Téng cuc DPBVN diéu chinh chi phi quan ly

(cOng tac giam sat dbi sot thu phi, t& chirc khai théc tuyén dudng va hoat
dong ctia DNDA) sau khi dua hé théng ETC vao hoat dong;

+ Thuong thao, ky PLHD BOT véi Téng cuc bBVN vé diéu chinh co ciu
von BOT, cdp nhét lai vay va lgi nhuén ky vong vén chi sé hitu trong thoi

gian xay dung theo kién nghi ctia Kiém toan Nha nudc va chu truong clia
B9 GTVT.

2. Dy 4n BOT dau tw mé& rong Québc 19 1 cac doan qua tinh Ninh Thuan:

— Théa thudn va ky PLHD véi CQNNCTQ didu chinh chi phi quan 1y (cong
tac gidm sat ddi soét thu phi, t6 chire khai thac tuyén duong va hoat dong cia -
DNDA) sau khi dua hé théng ETC vao hoat dong;

— Xy dung mdi cau Kién Kién bing nguon von stra chita dot xuat. N

;8]

— Stra chita hé thdng thoét nuéc (céng ngang duong) tai Kml1542+913, Quéc
16 1, x4 Béc 'Phong, huyén Thuan Bic, tinh Ninh Thuan bang ngudn vén sta
chua dot xuét.

[{Wa™ S

— Coéng tac stra chita dot xudt: Sira chita hé thdng thoat nude theo kién nghi cta
cur tri tinh Ninh Thuén.

— Cong tac trung tu: Pang trién khai thi céng, du kién hoan thanh trong thang
06/2022.

— Céc hoat dong khac: Quyét toan du 4n hoan thanh (dot 2).

3. Du an dau tw xdy dung mé rong Xa 16 Ha Nji:

— Céng tac thu phi hoan vdn du an: Theo doi tinh hinh doanh thu, luu lugng L
xe... va tinh hinh thyc hién khoi lugng con lai cta du an, dé xay dung '
phuong én tai chinh cho phu hop va lam viéc véi cac S&, nganh ctia thanh
phd thuong thao didu chinh Hop ddng BOT.

— Ké hoach thyc hién dy 4n déu tu:

+ Tiép tuc trién khai thi cdng cac goi thau clia dudng song hanh nhing doan
duoc ban giao mit bang.

+ Lam viéc v6i cc sé nganh ciia thanh phé dé quyét toan giai doan 1 dy dn
(truc dudng chinh tir ciu Sai Gon dén Nut giao Dai hoc Quéc gia).
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— Cong tac duy tu, bao dudng thuong xuyén: Thuc hién theo ké hoach da dugc
phé duyét ddm bdo an toan giao thong théng suot.

4. Dy an DT 741:

~ Cong tdc nang cap cau Phudc Hoa cii: Hoan thanh cong tac thi cong, nghiém
thu dua cong trinh vao st dung va quyét toan, ki€ém toan cong trinh.

— Du an dfiu_ tu bo sung: Hoan thién céc thu tuc trinh phé duyét du an. Dy kién
bat déu trién khai thyrc hign tir quy 3/2022. Tong mirc dau tu khoang 440.000
triéu dong.

— Cong tac trung tu: Thye hién hang muc sira chita mét duong va son dai phan
cach. Du kién thyc hién tir quy 1/2022.

S. Dy an cﬁuﬁ Rach Miéu (Bao gdm Dy an m& rong QL60 ndi ciu Rach Miéu
déen cau C6 Chién):
5.1. Du 4n cAu Rach Miéu:

— Phéi v6i don vi VDTC thuc hién quan ly va Nthu phi’theo cong nghé dién tu
tu dong khong durng tai tram thu phi Rach Miéu - Quoc 16 60.

— Thuyc hién cong tac duy tu bao tri theo ké hoach nam 2022 (Trudng hop Bo
GTVT giao Doanh nghiép du an tiép tuc quan ly bao tri dy an Giai doan 1
trong thoi gian khai thdc Dy 4n giai doan 2 dén khi két thtc thoi gian thu phi i
cla toan du an).

5.2. K& hoach thyc hién Du 4n mo rong QL60:

— Thyc hién quan ly du 4n va cong tic bao dudng thuong xuyén theo ké hoach
nam 2022 dugc thoa thuin.

— Pon dbe cac don vi thi cOng thuc hién cong tdc bdo hanh, sira chita cong
trinh theo quy dinh.

M
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— Quyét toan du 4n hoan thanh.
6. Du 4n cAu C6 Chién:

— Thuyc hién cong tac quan ly, bao dudng thudng xuyén cau Cb Chién (dy an
Thanh phan 1) theo ké hoach duge duyét dé dam bao giao thdng an toan,
thong suot.

— Lam viéc véi Bo GTVT thoa thudn quyét toan cac chi phi con lai cita Dy an
hoan thanh cong trinh cdu C6 Chién: Thoa thuan PLHD vé thoi gian tinh Jai
vay thoi gian thi cdng, thoa thudn chi phi ldi vay, chi phi khong 0n dinh san
xuat, chi phi Quan ly dy an cia Doanh nghiép du an.

— Lap Phuong an tai chinh va PLHD trinh B GTVT.

— Tiép tuc cung cip hd so va lam viée voi Vietcombank co cdu lai vén vay.

7. Dw an BOT cao téc Trung Luwong — M§ Thuén:
Hoan thanh cong tac thi cong, nghiém thu dua cong trinh vao khai thac, thu phi
hoan von dy kién thye hién trong quy 3/2022.

Trang 9
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II1. HOAT PONG TAI CHINH

1. Ké hoach tra ng' vay nam 2022:
DVT: Tri¢u Llom_

ST Du n¢ dau | Phat sinh tﬁng Phat sinh giam | Dw no cudi
T N§i dung nam trong nim trong nam nam

1 | Nog vay 6.077.604 126.124 267.376 5.935.352
2 | Léai vay phat sinh 412.740 618.506 502.993 528.252

2. Cac cong viéc khac:
— Tiép tuc hoan thién b may nhén sy Phong Tai chinh — Ké toan dam bao ~dap

ing cho viéc tiép can, ap dung chudn muc Béo céo Tai chinh Qudc té
(IFRS).

— Cén dbi cac nguén vbn dé thanh toan cd tire, dy kién muc chi tra ¢d tic nim
2021 toi da 8%.

— Sép xép ngudn vén dé thyc hién cong tac trung tu cac Dy 4n (Ninh Thuén 1,
Ninh Thuén 2, Cau Rach Mi€u, cau C6 Chién, DT 741).

— Lam viéc v&i TPBank vé vay von du an dau tu cac hang muc b sung trén
tuyén DT741 Binh Duong.

— Co cu lai no vay Du 4n cdu C6 Chién va ciu Rach Miéu - QL 60 ( giai doan
2).

— Co c4u lai Nha dau tu Dy 4n cdu Rach Miéu - QL 60 (giai doan 2).

— Chu tri ciing v6i DNDA xit ly céc ton tai ciia Hop dong BOT (vé thoi gian
tao loi cua Du an Cau Rach Miéu va loi nhudgn von Chii s6 hitu trong thoi
gian thi céng cua Dy dn Ninh Thudn 1).

IV. HOAT PONG QUAN LY, GIAM SAT VA PHAT TRIEN CAC DU AN
1. Cong tac quan ly, giém sat cac Du dn:
— Hoan thién co chu t6 chuc Bo phan Giam sat, hau kiém thudc CII B&R dé

thuc hién cong tac kiém tra, gidm sat hoat ddng thu phi tai cac Tram thu phi
truc thudc.

— Theo ddi ké hoach, tién do thyuc hién du 4n Trung Luong — M¥ Thuén.

— Lap phuong an va chuén bj tiép nhan cong tic quan ly, van hanh, khai thac
du &n Trung Luong - M¥ Thuén sau khi du 4n hoan thanh.

— Theo dbi ké hoach, tién do cong tac chudn bj va trién khai Dy 4n déu tu bd
sung DT 741.

2. Cong tac nghién ctru, phat trién Dy 4n méi:

— Phéi hop véi cd dong lon MPTC dé cip nhét tinh hinh‘hoat dong cua Cong
ty va cac co hoi dau tu & Viét Nam dé m¢ rong thi phén va gia tang gia tr
dau tu va tai san cua Cong ty.

Trang 10
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CHR:R

A Member of ClI

- Lép va thuong xuyén cdp nhit ve tinh trang trién khai, thong tin vé dau thau
quyén thu phi cic tuyén cao tbc Bac Nam do Nha nudc dau tu dé kip thoi
bao cao HPQT xin chu truong tham gia cac dy an c6 hiéu qua.

— Tiép tuc nghién ctru buée tién kha thi du 4n cao téc Trung Luong — My
Thuén (giai doan 2).

— Tim hiéu, nghién ctu, l1ap phuong an trinh Hoi dong quan tri mua lai mot sb
du 4n dang khai thac hiéu qua tir cdc Nha dau tu khac.

— Lap danh muc cac du 4n dé dé xuét nghién ctru chuyén sdu trong nam 2022.

~ Nghién ctru chuyén sdu (t6 chiic 1ap dé xuat du 4n, bao cdo nghién ctu tién
kha thi, bao céo nghién ctru kha thi, ...) Dy an dugc HDQT chéap thuan chu
truong nghién ctu/dau tu.

Trén day 1a Bao cdo két qua hoat dong kinh doanh ndm 2021 va K& hoach hoat
dong nam 2022 ciaa Cong ty CII B&R. Kinh trinh Pai héi dong ¢6 dong xem xét,
thong qua.

- taa
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

DAU TU CAU DUONG CII Péc lap — Tw do - Hanh phic
CII BRIDGES AND ROADS SOCIALIST REPUBLIC OF VIETNAM
INVESTMENT JSC Independence — Freedom _Iﬁppmess
$6: 04 /TT-DHDCD-CIIBR Tp. HO Chi Minh, ngay AT ihdng 03 nam 2022
No.: 4 /TT-DHPCD-CIIBR Ho Chi Minh City, MarchA7 2022
TO TRINH
PROPOSAL

V/v Phuong 4n phan phdi loi nhuan nim 2021
va K& hoach phén phéi loi nhuan nam 2022
Regarding the Profit Distribution Project for 2021
And the Profit Distribution Plan for 2022

Kinh gtti: Pai Hoi ddng ¢6 dong Cong ty C6 phan Pau tw Cau dwong CII.
To: Annual General Meeting of CII Bridges and Roads Investment JSC

~ Cian ctr Bidu 18 T6 chic va hoat dong ctia Cong ty C6 phan Pau tw Cau dudng CII.
Pursuant to the Charter of CII Bridges and Roads Investment Joint Stock Company
(CIIB&R).

Cén ctir Nghi quyét s6 01/2021/NQ-DHDCP ngay 29/04/2021 cua Dai hoi dong cb
doéng thuong nién nam tai chinh 2020 Céng ty C5 phan Pau tu Cau duomg CI1.
Pursuant to the Resolution No. 01/2021/NQ-DHDPCD dated on April 29, 202] of
CIIB&R'’s 2020 Annual General Meeting.

— Can cu két qua hoat dong san xuét kinh doanh nam 2021 va ké hoach hoat dong san
xuét kinh doanh nam 2022.
Pursuant to the 2021 Business result and 2022 Business plan.

Cén ctr tinh hinh tai chinh va Ké hoach dong tién nam 2022 tai cong ty.
Based on the company'’s financial and the cash flow plan for 2022.

Hoi déng quan trj Cong ty Co phan Dau tu Ciu dudng CII kinh trinh Dai hoi dong ¢b déng
thong qua phuong an phan ph01 loi nhudn ndm 2021 va ké hoach phéan phdi loi nhudn nim
2022, véi cac ndi dung cu thé nhu sau:
The Board of Directors of CII B&R kindly submits to the General Shareholders’ Meeting
to approve the profit distribution project for 2021 and the profit distribution plan for 2022,
with details as follows:
1. Phuwong 4n phén phéi lgi nhuin ndm 2021:
The profit distribution project for 2021
Thong nhét trich 14p cac Quy va chi thd lao hoat déng ctia Hoi dong quén iri. Ban

kiém soat cin c vao lgi nhudn sau thué nam 2021 cua cong ty me (la
198.056.402.149 ddng) theo ty 1& nhu sau:



Agree to set aside funds and pay operating remuneration of the Board of

Directors and Supervisory Board based on the parent company's 2021 afier-

tax profit (which is VND 198,056,402,149) at the following rate:

— Trich lap Qu¥ dy trit bd sung von didu 18 (5%): 9.902.820.107 ddng.
Provision for Reserve fund for charter capital (5%).  9,902,820,1G7 VNI
— Trich quy khen thuong, phuc lgi (1,0%): 1.980.564.021 ddng.
Bonus and welfare fund (1.0%): 1.980.564.021 VND
— Thu lao hoat ddng ctia HDQT va BKS (0,5%): 990:282.010 ddng.
Remuneration for BOD and BOS (0.5%). 990.282.010 VND
— Chia cb tc bang tién: Tbi da 8%.
Dividend payout rate by cash: Maximum 8%

(Tuy thudc vao tinh hinh tai chinh cua Cong ty, ay quyén cho Hoi dongD Quan tri

quyét dinh thoi diém, ty 18 chi tra ¢b tuc).

(Depending on the financial situation of the Company, authorize the Board of

Directors to decide the period, the rate of dividend payment).

2. Ké hoach phan phdi lgi nhuin sau thué nam 2022:

The profit distribution plan for 2022:

Trén co s& ké hoach san xuét kinh doanh nam 2022, kinh d& nghi PIDCD théng qua

ké hoach phén phdi loi nhudn sau thué nam 2022 (céng ty me) nhu sau:

Pursuant to 2022 Business plan, respectfully submit to the General Shareholders’
Meeting to approve the profit distribution plan for 2022 (parent company) as

Sfollows:

— Trich Quy du trit bd sung vén didu 1&: 5,0% Loi nhuan sau thué
Provision for Reserve fund for Chartered Capital:  5.0% of profit afier tax

— Trich Qu¥§ khen thuédng, phic lgi: 1,0% Loi nhudn sau thué¢
Bonus and welfare fund. 1.0% of profit afier t¢x

— Thu lao hoat dong cia HPQT va BKS: 0,5% Loi nhudn sau thué
Remuneration for BOD and BOS: 0.5% of profil afier tax

~ Chia ¢ tuc: t&i thiéu 6%/nam
Dividend payout ratio: minimum 6% per unnum
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(Tuy thudc vao tinh hinh tai chmh cia Cong ty, uy quyén cho Hoi dong Quan ri
quyet dinh thoi diém, ty 18 chi tra ¢d tire va hinh thire chi tra béng tién mat hojc bing

cd phiéu).

(Depending on the financial situation of the Company, authorize the Board of
Directors to decide the period, the rate of dividend payment and the form of payment

in cash or in shares).



Rét mong nhan dugc sy chdp thusn ctia Dai Hoi ddng ¢b dong.
We look forward to the approval of the AGM.

Trén trong kinh trinh.
Respectfully,

No

~

25 J,)@“]F; HALF OF BOD

* Noi nhan/Recipients:

- Nhu trén/As above;
- Luu HDQT/ Filed BOD.

LE VU HOANG




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PAU TU CAU DUONG CII Poc 1ap — Ty do — Hanh phiie
CII BRIDGES AND ROADS SOCIALIST REPUBLIC OF VIETNAM
INVESTMENT JSC Independence — Freedom - Happiness
$6: 0 /TT-DHDCH-CIIBR Tp. HS Chi Minh, ngay A1 thing 03 nim 2022
No.:v) /TT-DHDCD-CIIBR Ho Chi Minh City, March 7, 2022
TO TRINH
PROPOSAL

V/v Chon don vi kiém toan doc lap cho nam tai chinh 2022
For the selection of the independent auditor for the fiscal year 2022

Kinh gti: DPai Hi dong b dong Cong ty C6 phin Diu tw Chu dwong CII1
To: Annual General Meeting of CII Bridges and Roads Investment JSC

Dé chuén bi cho viéc lya chon Cong ty kiém todn cho nam tai chinh 2022, Hoi dong quan tri
Céng ty C6 phin Pau tu Cau duong CII kinh trinh Dai hoi dbng cb dong théng qua vi¢e xem
xét lya chon Cong ty TNHH Kiém toén Quoc t& (ICPA) 1a don vj s& klem toan bao céo tai
chinh nim 2022 cho Céng ty C6 phan Pau tu Cau dudng CII, vi mét s6 Iy do sau:

In preparation for the selection and appointment of the independent auditor for the fiscal
year 2022, the Board of Directors of CII Bridges and Roads Investment JSC kindly submits
1o the General Meeting of Shareholders to approve the selection The Audil Tax Adviscry
ICPA is in a position to carry out the audit of 2022 financial statements of the CII Bridges
and Roads Investment JSCfor the following reasons:

toan cu. .
ICPA is the only Vietnam-based member of AGN International - a worldwid®,
association of separate and independent accounting and advisory firms with 198
members spanning 95 countries.

— ICPA d3 va dang klem toan bdo cdo tai chinh hang ndm cho cdc cong ty nicm yél va

céc tap doan kinh té 16n nhu: Tap doan Buu chinh Vién théng Vi€t Nam, T¢ ()ng Cong
ty Song Pa, Cong ty Cb phan Duogc phdm OPC, Cong ty Cé phan Pau tu Ha tang Ky
thuat TP.HCM (CII),..
ICPA has been audz'ting annual financial statements for major listed companies and
corporations, for example, Vietnam Posts and Telecommunications, Song Da
Corporation, OPC Pharmaceutical JSC, Ho Chi Minh City Infrastructure Invesiment
JSC (CII), etc.

— Hién nay ICPA 1a mét trong céc cong ty kiém toan dugce chip thuan 1a Té chic kiém

toan doc 1ap cho cac don vi co lgi ich cong ching nam 2022 theo Quyét dinh 6
765/QDb-UBCK ngay 19/11/2021 cta Chu tich Uy ban Chirng khoan Nha nuoc.




ICAP is one of the firms allowed to conduct an independent audit of the public interest
unit for 2022 pursuant to Decision No.765/Qb-UBCK dated November 19, 2021 by
Chairman of the State Securities Commission of Vietnam.

— Véi mue phi dua ra ciia ICPA cling khé hop 1y va canh tranh, cam kct dap rng vé thoi

gian phat hanh bao céo s0at xét, bdo cao kiém toan nam theo dung < hoach. Ngoai ra,
ICPA cam két s& hd trg tot viée trao d6i voi kiém todn vién cia co dong 1a cac tap doan
nuée ngoai dé giai trinh s lidu.
With the cost offered by ICPA is also quite reasonable and competitive, committed (o
meeting the time of issuing the review report, the annual audit report as planned. In
addition, ICPA is committed to supporting the exchange with auditors of shareholders
who are foreign corporations for data interpretation.

Rét mong nhén dugc sy chép thuan cta Dai Hoi dong co dong.
We look forward to the approval of the AGM.

Trén trong kinh trinh.

Respectfully,

* Noi nhan/Recipients:

- Nhu trén/As above,
- Luu HDQT/ For record BOD.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PAU TU CAU PUONG CII Poc 1ip — Ty do — Hanb phuc
CII BRIDGES AND ROADS SOCIALIST REPUBLIC OF VIETNAM
INVESTMENT JSC Independence — Freedom - I'I(ti)ines*s
S6: 55 /TT-DHDCD-CIIBR Tp. H6 Chi Minh, ngay /f? thang 03 nim 2022
No: 03 /TT-DHDCD-CIIBR Ho Chi Minh City, March A7, 2022
TO TRINH
PROPOSAL

V/v Thay dbi dia chi try s¢ chinh va thay d6i nganh nghé kinh doanh cta cong ty
Re: Change of the company's headquarters address and update business classification

Kinh gtti: Dai Hpi ddng cd dong Cong ty C6 phin Diu tw CAu duonyg CII
To: Annual General Meeting of CII Bridges and Roads Investment JSC

Cén cir Luat Doanh nghiép sé 59/2020/QH14 duge Qudc hoi thong qua ngay 17/06/2020 va
co hiéu lyc tir 01/01/2021;

Pursuant to the Law on Enterprises No. 59/2020 / QH14 passed by the National Assembly
on June 17, 2020 and takes effect from January 01, 2021,

Can cir Nghi dinh sé 01/2021/ND-CP ngay 04/01/2021 cta Chinh phi vé dang kv doanh
nghiép.

Pursuant to the Government's Decree No.01/2021/ND-CP dated January 4. 2021 on
business registration.

Cin ctt Quyét dinh sb 27/2018/Qb-TTg ngay 06/7/2018 ctia Thu tuéng Chinh phi ban hanh
hé thdng nganh kinh té Vi¢t Nam.

Pursuant to the Prime Minister's Decision No.27/2018/QD-TTg dated July 6. 2018
promulgating the system of Vietnam's economic sectors.

Cén ¢t Diéu 1& t6 chirc va hoat dong cua Cong ty C6 phan Dau tu Cau duong ClI;
Pursuant to the Charter of CII Bridges and Roads Investment JSC.

Can cu Glay chimg nhén déng ky doanh nghi¢p 56 0300482241 do S& ké hoach va Dau tu
TP.HCM cép l4n déu ngay 08/03/2000, thay ddi 1an thu 21 ngay 07/12/2020.

Pursuant to the Business Registration Certificate No.0300482241 issued by the Department
of Planning and Investment of Ho Chi Minh City for the first time on March 8, 2000, changed
Jor the 21% on December 7, 2020.

Hién nay Dy 4an cai tao, stira chita vdn phong tai dia chi 477-479 An Duong Vuong, phuong
11, quén 6, TP.HCM da hoan thanh va dwa vio st dung 6n dinh tir thang 11/2021.

Currently, the office renovation and repair project at 477-479 An Duong Vuong, Ward 11,
District 6, Ho Chi Minh City has been completed and put into using from November 2021,

Pé ¢6 can ¢t thuc hién c4c thi tuc thay dbi noi dung dang ky doanh nghiép theo quy dinh
cta phap luét hién hanh.




To have a basis to carry out the procedures for changing business registration contents in
accordance with current law.

Hbi déng quan tri Cong ty Cb phin Pau tw Cau dudmg CII kinh trinh Dai hoi ddng ¢d déng
théng qua vigc thay doi dia chi tru s¢ chinh va thay dul nganh nghé kinh doanh ctia Cong ty
C6 phéan Pau tu Céu dudng CII, cy thé nhu sau:

The Board of Directors of CII Bridges and Roads Investment Joint Stock Compciny kindly
submits to the General Meeting of Shareholders to approve the change of the headqguarters
address and update business classification of CII Bridges and Roads Invesiment JSC'
specifically as follows:

L.

Chap thudn cho Cong ty C6 phan Dau tu Ciu duong CII di doi tru s& chinh cda cong
ty tir s6 70 L& Gia, phuong 15, quan 11, TP.HCM vé dia chi 477-479 An Duong
Vuong, phuong 11, quén 6, TP. HCM

Approving for CII B&R to relocate its headquarters address from 70 Lu Gia, Ward
135, District 11, Ho Chi Minh City to the address 477-479 An Duong Vuong, Ward 11,
District 6, Ho Chi Minh City.

2. Chap thuan cho Cong ty Cb phan Pau tu Cau duong CII dugc ‘thay dm mdi sd nganh,
nghé kinh doanh cta cong ty nham pht hop quy dinh tai Quyet dinh s6 27/ 2018/QD-
TTg ngay 06/7/2018 cta Thu tuéng Chinh pht ban hanh hé thdng nganh kinh ¢ Viét
Nam, cu thé nhu sau:
Approving for CII Bridges and Roads Investment Joint Stock Company to update a
number of business lines of the company in order to comply with (he provisions of
Decision No.27/2018/QD-TTg dated July 6, 2018 of the Prime Minisier on
promulgation of of Vietnam Standard Industrial Classification, specifically as
follows.
- ~ [ Nganh, nghé sia dbi theo Quyét dinh s6
Nganh, nghé theo quy dinh cii 27/2018/QD- T’lg ng,A)'/ 06/7/%018 ¢tia Thu
. iy , twéong Chinh phu
S Standard. S dafs.lﬁ cc'ttton Standard Industrial classification according to
T according to old classification Decision No. 27/2018/QD-TTg dated July6,
T 2018 q/ the Prime Mmtste -
" Tén nganh, nghé kinh doanh Mi Tén ngarih ngh(. kinh doanh sau | Ma
trwée khi thay ddi, bd sung nganh khi thay déi, b sung nganh
Description Class Des‘crtptlon Class

Xay dung cong trmh k§ thual dan
dung khac

Xay dung cdng trinh k¥ thuét Consiruction  of — other  civil| 4299

déan dung khac

CO”{“””“”” of other civil (Chi 1ié1. Pdu tw xdy dung cde céng (main)
EHgeRr g pgests trinh giao théng theo hinh thirc hop
dong: xdy dung — kinh doanh --
| chuyén giao ¢dng trinh B.O.T, xdy |

4290 | engineering projects | (chinh) |

<\

\_’—,
S,

VA



' — e it
dung -- chuyén giao cong trinh BT, |
xdy dung ha tang khu cong nghiép,
khu dan cur) |

(Details: Investment in construction of |
lraffic works in the form of contiGets

build - operate - transfer (BOT works ), |
build - transfer (B1 works), build |
infrastructure of industrial parks and |
residential areas) |

Xdy dung cong trinh duong
sat va dudng bo

Construction of utility projects

4210

Construction of roads and
railways
Xay du ha cac loai

y dung nha cac loai 4100
Construction of buildings
Xay d ong trinh c6ng ich

ay dung cong trinh cdng ic 4220

Xay dung cong trinh duong sat 1

Construction of railways

Xay dung cong trinh dudng bo
Construction of roads
Xay dyng nha dé o

Construction of buildings
X4y dung nha khong dé &

Construction of all types of non-
residential buildings

Xay dung cong trinh cong ich khac

3. Thong qua céc ndi dung stra dbi diéu 18 cong ty nhu sau:

Approving the following amendments to the company's charter:
3.1. Stra d6i khoan 3 didu 2 Diéu 1é t chtc va hoat dong ctia cOng ty nhu sau:

Construction of other utility projects |

Amending Clause 3, Article 2 of the company's charter on organization and

operation as follows:

* Tru s déng ky cua Cong ty la:

The company's headquarters address:

o Diachi: 477-479 An Duong Vuong, phuong 11, quén 6, TP. Hb Chi Minh.

Address:477-479 An Duong Vuong, Ward 11, District 6, HCMC.
Dién thoai/Telephone : 08. 38688379

Fax : 08. 38688189

o
o
o E-mail : ciibr@gciibr.com.vn
o

Website : www.ciibr.com.vn

3.2. Stra d6i khoan 1 diéu 3 Didu 1 td chic va hoat dong clia ¢cong ty nhu sau:

Amending Clause 1, Article 3 of the Charter of the organization and operation of

the company as follows:

~ 7
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* Nganh nghé kinh doanh cta cong ty:

Company’s business classification:

STT
#

o oME
nganh |
Cluss

Tén nganh, nghé kinh doanh

Description

Xay dung cong trmh ky lhuat dan dung khdc
Construction of other civil engineering projects

(Chi tiét: Ddu tw xdy dung cdc cong trinh giao thong theo hinh thirc
hop dong: xdy dung — kinh doanh — chuyén giao cong irinh B.O.T,
xdy dung — chuyén giao ¢éng trinh BT, xdy dung ha tang khu céng
nghiép, khu ddn cu) | (main)

4299
(¢hinhj |

(Details: Investment in construction of truffic works in the form o/ |
contracts: build - operate - transfer (BOT works). build - transfer (BT | |
works), build infrastructure of mdusrma/ parks and residential areas) ' '

Lip dat hé théng dién |
Electrical installation |

(Chi tiét: Thi cong ldp ddt dén chiéu sdng cong cong; thi'cong hé
théng dén tin hiéu giao thong. Lép dat cdc logi thiét bi bdo hiéu giao
théng. Thi cong xdy ldp duong ddy 1di dién va tram bién dp i |
35KV Lap ddt tru dién tru dién luyc don thdn phuc vu dwong ddy tai 4321
dién dén 220KV)

(Details: Construction and installation of public lighting, construction of
traffic signal lights, installation of traffic signaling devices, construction
and installation of power transmission lines and substations under 35KV,
Installation of single poles serving power frcmsmzsszon lines up to 220KV)

San xuat thiét bi dién khac
Manufacture of other electrical equipment

((’hl tiét: Sén xudt kinh doanh cdc thiét bi co khi-dién cho hé thong | |
chiéu sdng, tin hiéu giao théng va trang tri ngi that. San xudt cde loai !
thiét bi bdo hiéu giao théng) (trir tdi ché phe thai, gia cong co khi,
xi ma dién, san xudt gém si-thily tinh, ché bién gé tai tru s6)

2790

(Details: Manufacture of mechanical-electrical equipment for lighting |
systems, traffic signals and interior decoration. Producing all kinds of
traffic signal equipment) (except for recycling waste, household |
appliances, etc.) mechanical engineering, electroplating, ceramic-glass |
production, wood processing al the headquarters) |




San xuat khac chua phéan vao dau |

Other manufacturing not elsewhere classified

(Chi tiét: San xudt cde loai tru, cot bc%ng kim loai (trir gia cong co |
khi, tdi ché phé thai, xi ma dién tai tru s6). Sdn xudt hang rao lwoi |
thép (khong hoat dong tai tru s¢)

(Details: Producing all kinds of metal pillars and columns (except for |
mechanical processing, recycling waste, electroplating at the office) |
Produclzon ofwzre mesh fences (not operating at the o/ﬁ”ce)

e e — |

Hoat dpng kién tric va tw vdn ky thudt cé lién quan |
Architectural and engineering activities and related technical consultancy: |

(Chz tiét: Thiét ké hé thong den chiéu sdng cong cong, thiét ké, hé |
théng dén tin hiéu giao thong. Thiét ké hé thong dén chiéu sing cho
cdc cong trinh. Gidm sdt thi cong xdy dung cong trinh ddn dung va
céng nghiép linh vuc ldp ddt phan dién va thiél bi dién trinh. Khio
sat dia hinh céng trinh. Gidm sdt thi cong xdy dung cong trinh ddn
dung va cong nghiép linh vuc lip ddt phdn dién va thiét bi dién cong
trinh. Thiét ké co - dién céng trinh/ Nha ¢, cong trinh cong cong;
cong trinh cong nghiép. Qudn ly du dn ddu tw xdy dung cong trinh.
Lép dw todn, téng dw todn cong trinh. Ldp hé so moi thaw) ‘
(Details: Design public lighting system, design, traffic signal light system. |
Design lighting system for works. Construction supervision of civil and
-industrial works. field of electrical installation and electrical equipment
submission, topographic survey of works, supervision of construction o/'
civil and industrial works in the field of electrical installation and |
electrical  equipment of works, mechanical - electrical design |
works/Households, public works; industrial works. Management of' |
construction investment projects. Estimation, total cost of works.
Preparation of bidding documents)

B4n budn vat liéu, thiét bi 1ip dat khac trong x4y dung
Wholesale of construction materials and other installation supplies

(Chi tiét: Mua bdn vt liéu xdy dung, hang trang tri ngi that, hang
rao lwdi thép)

(Details: wholesale of construction materials, interior decoration goods,
wire mesh fence)

Sén xudt cac ciu lién kim loai

Manufacture of structural metal products :
(Chi tiét: San xudt cde cdu kién sdt thép cong nghiép va dan dung |
(trir gia cong co khi, tdi ché phé thdi, xi ma dién lai tru s6)

(Details: Manufacture of industrial and civil iron and steel structures
(except for mechanical processing, waste recycling, electroplating at the

office)

—

3200

7110

4663

2511




Ban budn chuyén doanh khac chua dugc phan vao dau

Other specialized wholesale not elsewhere classified |
(Chi tiét: Xudt nhdp khdu triee tiép vat tw, nguyén liéu, thanh phdm |
va mdy moc thiét bj cé lién quan dén chirc ndng hoat dong sun xudi

8 | kinh doanh cua céng ty. Kinh doanh cdc cdu kién sdt thép cong 4669
nghiép va din dung. Kinh doanh cdc loai (ru, cot bang kim logi)
(Details: Direct import and export of supplies, raw materials, finishec
products and machinery and equipment related to (he company's
production and business activities. Trading in industrial and civil iron ancl
steel structures. Trading all kinds of metal pillars and columns)
Hoat déng dich vu hd tro kinh doanh khdc con lai chua duge phin
vao dau i
Other business support services nol elsewhere classified ‘

9 (Chi tiét: Dich vu thuong mai, dich vu giit xe (trir kinh doanh bén bai | 8299

4 8
615)) ‘
(Details: Commercial services, parking fee collection services (excepl cur |
parking business)) :
—e— e

Gido duc ngh¢ nghi¢p
Professional secondary trainin

g [MEUESE Y remng 8532
(Chi tiét: Pao tao day nghé)
(Details: professional training)
Ban budn may moc, thiét bi va phu ting mdy khac
Wholesale of other machinery and equipment
(Chi tiét: Kinh doanh cdc thiét bi co khi - dién cho cdc hé théng chiéu g
sang, tin hiéu giao thong va trang tri ngi that. Kinh doanh cdc thiét |
bi co khi cho yéu cau phuc vu vé sinh mdi truong. Kinh doanh cdc |

11 loai thiét bi bdo hiéu giao théng. Kinh doanh cdc thiét bi co khi, co'| 4659
khi chinh xdc va cdc sdn phdm khdc theo ludt dinh)
(Details: Trading in mechanical - electrical equipment for lighting
systems, traffic signals and interior decoration. Trading in mechanical
equipment for requirements of serving environment sanilation. type of
traffic signal equipment. Trading in mechanical equipment, precision
mechanics and other products as required by law) ;
Kinh doanh bat dong san, quyén st dung dat thudc chi s¢ hitu, chg
st dung hodc di thué j

12 Trading of own or rented property and land use rights 6810

(Chi tiét: Kinh doanh nha 6. Kinh doanh bdt déng san)

(Details: business on residential buildings and real estate) !

6




13

Stra chita thiét bi dién

Repair of electrical equipment

(Chi tiét: Sira chita, bdo duedng hé thong dién chiéu sdng cong cong,
den tin hiéu giao thong (trir gia cdng co khi, tdi ché phé thdi, xi ma
dién tai tru 56))

(Details: Repair and maintenance of public lighting electrical systems,
traffic lights (except for mechanical processing, waste recycling, |
electroplatmg at the offce))

14

San xudt san phidm khac bang kim loai chua dugce phcm vao dau
Manufacture of other fabricated metal products not elsewhere classified

(Chi tiét: San xudl cdce loai tru, ¢dt bang kim loai (lm gia cong co
khi, tdi ché phé thai, xi ma dién tai tru $6)). Sdn xudt hang rao luci
thép (khéng hoat dong tai tru s¢)

(Details: Manufacture of all kinds of metal pillars and columns (except for
mechanical processing, recycling waste, electroplating at the office)).
Producing wire mesh fences (not operating a[ lhe head offzcc )

15

Lép dat hé thong x4y dung khéc

Other construction installation

(Chi tiét: Lép ddt cde cdu kién sdt thép cong nghiép va déan dung, Lép
ddt hang rao ludi thép)

(Details: Installation of industrial and civil iron and steel structures,
Installation of wire mesh fences)

16

|

. !

Vin tai hang hoa ven bién va vién duong ‘
Sea and coastal freight wa/el n anspor/

17

Vén tai hang hoéa duong thuy ndi dia
Inland freight water transport

18

Hoat dong cia cac co sé thé thao

Operation of sports facilities

19

Hoat ddng ciia cac cdu lac bd thé thao
Activities of sports clubs

20

Quang cao
Advertising |

21

V4n tai hang héa bing duong bd |
Freight transport by road ;

22

Khai théc, xir 1y va cung cip nuéc

Water collection, treatment and supply

3314

2599

4329
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23

(khéng hoat djng tai tru s6)

| (doesn't work at hemr’qmu lers)

Lip dit hé thong cép, thoat nudc, 10 sudi va didu hoa kh()ng khi
Plumbing, heat and air- condzlzonmg installation

(Chi tiét: Ldp ddt hé thdng cdp, thodt meoe (irir gia cong co' khi, tdi
ché phe thdi, xi ma dién tai tru s va tric ldp dét cde thiét bi lanh (thiét
bi cap déng, kho lanh, mdy dd, diéu héa khéng khi, lam sach nudéc)
st dung ga lanh r22 trong linh vuc ché bién thiy hdi sén))

(Details. Installation of water supply and drainage systems (excepl for
mechanical processing, waste recycling, electroplating at the office) und
excluding installation of refrigeration equipment (freezing equipment, cold
storage, ice machines, elc.) air conditioning. water purification) using
refrigerant gas r22 in the field ()/seafo()dp/ ocessmj,))

24

Pha do

Demolition

25

Chuan bj mit bang
Site preparation

26

Xay dung cong trinh dudng sit
Construction of railways

4322

27

Xay dung cong trinh dudong bd

Construction of roads

28

X4y dung nha dé &

Construction of residential buzldmgs

29

Xay dung nha khong dé &

Construction of non-residential buildings

30

= —
Xay dung cong trinh cong ich khac i
Construction of utility projects |

4101

4102

4220

. Uy quyen Chu tich Hoi dong quan tri cong ty ky, ban hanh Piéu 1 Cong ty (duoc sira
ddi, bd sung) sau khi dugc Dai hoi dbng c¢d dong thong qua.

Authorize the Chairman to sign and issue the Company’s amended Charter afier they
are approved by the General Meeting of Shareholders.

Giao Tdng Giam dbc cong ty thuc hién cac thi tuc dang ky kinh doanh theo qui dinh
cua phap luat.

Assigning the General Director to carry out the business registration procedures as
prescribed by law.

e

ol e g



R4t mong nhan duoc sy chép thuan cta Dai Hoi ddng cb dong.

We look forward to the approval of the AGM.

Trén trong kinh trinh.
Respectfully,

* Noi nhan/Recipients:
- Nhw trén/As above;
- Luu HDQT/ For record BOD.
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Tp. H6 Chi Minh, ngay — thang 03 néim 2022

HOAT 10I PONG QUAN TRI NAM 2021

I. PANH GIA CUA HPQT VE CAC MAT HOAT PONG CUA CONG TY
1. VéKkét qua thyc hién céc chi tiéu san xuit kinh doanh:

- Ném 2021, trong thoi gian gidn cach x4 hoi theo Chi thi s6 16 cua
Chinh phti do 4nh hudng bdi sy bung phat cia dich Covid, dé hd tro
cong tac phong chdng dich theo Cong van sd 5028/ TCDBVN-TC ngay
19/7/2021 cha Téng cuc Duodng by Viét Nam, céc tram thu phi tryc
thudc da tam nglimg thu phi tir ngay 20/7/2021 dén ngay 03/10/2021 (trer
Tram thu phi Ca N4, Ninh Thuén). Viéc nay da lam giam doanh thu thu
phi so v&i ndm trude va khong dat doanh thu so véi ké hoach nam 2021
do DPHDCP d8 ra.

~ K&t qua kinh doanh nam 2021 ¢6 tdng doanh thu chi dat 68,9% so vdi
chi tiéu ké hoach ndm 2021, loi nhuén sau thué chi dat 80,6% so véi chi
tiéu k& hoach nam 2021 dé ra.

2. V& cong tic quén ly, khai thac, nghién ctu du 4n:

- Ban didu hanh d3 t6 chic thuc hién tét cOng tac giam sat va quan ly co
hiéu qua cc du 4n dau tu tai cac cong ty con, cong ty lién doanh, lién
két giup cho cac doanh nghiép du 4n hoat dong on dinh, hiéu qua. 1a0
ngudn thu én dinh.

- Duy 4n cao tbc Trung Luong — M§ Thuén da 6 chirc thong xe k¥ thuit
vao du nam 2022 va dy kién dua vao thu phi chinh thac tir thang
07/2022.

- Trong nim 2021, Ban diéu hanh da tap trung d4y manh cong tic nghién,
phét trién céc du 4n méi bao cdo HDQT xem xét chu truong dau tu, phu
hop v6i muyc tiéu, dinh huéng phét trién cta cong ty trong thoi gian 101,



3. Vé hoat dong tai chinh:

Mic du bi anh hudng cua dich Covid nhung céng tac huy déng vén van
dam bao kip thoi, ddp tmg cho hoat dong dau tu tai céc du an dang trién
khai va dam bao thu nhap 6n dinh gitp ngudi lao dong yén tdm cong
tac.

II. PANH GIA CUA HPQT VE HOAT PONG CUA BAN DIEU HANH
CONG TY:

- Ban diéu hanh d& thyc hién 5t cac chi dao ctia HDQT vé viée cung ¢d, kién
toan by mdy quan ly, ndng cao hi¢u qua hoat dong cua Cong ty. Dic biét tap
trung nd luc thuc hién cdc chi tidu ké hoach san xuét kinh doanh nam 2021
do Pai hoi ddng cb dong dé ra.

- Nam 2021, trude tinh hinh dién bién phuc tap cia dich Covid 19, Ban diéu
hanh va toan thé CB-NV cong ty dd c6 nhiéu nd luc, chu dong xur ly kip
thoi nham giai quyét kho khan v& tai chinh Céng ty cta cong ty, cu thé nhu
sau:

> Phéi hop v6i cde Doanh nghiép du 4n tryc thudce lam viée vai cac td chirc
tin dung tai trg vén cho du an dé co cdu va giam 131 suét vay tai cac du
an.

> Lam viéc v6i co quan thué dé nghi gia han nop thué GTGT tharig 6
dén thang 8/2021, gia han thoi gian ndp thué TNDN tam tinh quy | va
quy 2/2021 cua cac du 4n.

» Trong quy 4/2021 da thyc hién trang bi kién thirc co ban vé chudn muc
bdo cdo tai chinh qudc té (IFRS) cho d6i ngii ké toan Coéng ty va cic
DNDA nhim tién téi 16 trinh 4p dung viéc lap bao cdo tai chinh theo
chuin IFRS.

III. KET QUA HOAT PONG CUA HOI PONG QUAN TRI TRONG NAM
2021:
Trong nam 2021, HDQT di t6 chic hop va ldy v kién bing vin ban thong
qua 09 Nghi quyét va 02 Quyét dinh tp trung vao cac nhom vén dé sau day:
1. V&t chirc hoat djng, nhin su va quan ly: HDQT da quyét dinh céc vin
dé chi yéu sau day:



Thoéng qua bdo cio két qua va ké hoach hoat dong san xuét kinh doanh
hing quy, hang nam cta cong ty.

Thong qua ké hoach t6 chirc Dai hoi dong ¢ déng thuong nién nim tai
chinh 2020.

Théng qua viée t§ chic 1dy v kién cb dong bang van ban dé thong qua
chi trwong chuyén ddi bao cao tai chinh cia ¢ong ty theo chudn muc
[FRS.

Quyét dinh bd nhiém K& toén trudng cong ty.

Thong qua viéc thanh 1ap B6 phan kiém toan noi bo.

Thong qua chu truong dau tuv Dy 4n cai tao, stta chita mét bé“mg tai s6
477-479 An Duong Vuong, P.11, Quéin 6, TP.HCM lam van phong cong
ty.

2. Vé tai chinh: HDQT da quyét dinh mot sb vén dé chd yéu sau day

Thong qua viéc tang han mirc tin dyng dai han tai Ngan hang Thuong mai
C phan Tién Phong.

Thong qua Dy todn chi phi hoat dong cho B phan quan ly, phat trién dy
an.
Théng qua viéc phat hanh bao lanh, st dung tai sdn lam bién phap bao

dam tai NH TMCP BIDV — CN Tay Sai Gon.

Thong qua phuong &n phan phéi loi nhuan nim 2020 va Ké hoach phan
phdi lgi nhuan nam 2021 trinh Pai hoi ddng ¢b dong.

Nhin chung, trong nidm 2021 HPQT da t6 chite cac cude hop ding quy dinh,

ndi dung cdc cudc hop da giai quyet kip thoi va ¢o hidu qué cong tac chi dao

hoat dong cta cong ty gép phan thyc hién ddy du nghi quyét ctia Pai hoi

ddng cb dong.

IV. THU LAO CUA HOI PONG QUAN TRI:

Tho lao cta Hoi ddng quén tri va Ban kiém soat ndm 2019 va ndm 2020 chua

chi do cong ty chua can d6i duoc ngudn tién. Theo do:



1.

2.

Thu lao Hoi ddng quéan tri va Ban kiém soat nam 2019 1a: 1.395.626.000
ddng.

Thu lao Hdi dong quan tri va Ban kiém soat nam 2020 1a: 1.169.995.000
ddng.

Mirc thi lao ctia HDQT va KBS da dugc thong qua trong Nghi quyét Dai hoi
ddng cb dong thudng nién cac ndm tai chinh 2019 va nam 2020. Va da duoc
trich 14p trong BCTC cac ndm 2019, 2020.

. KE HOACH HOAT PONG CUA HOI PONG QUAN TRI NAM 2022:

Trong ndm 2022, HPQT s& tap trung chi dao cic hoat ddng chu yéu nhu sau:

Té chirc Pai hoi ddng ¢b dong thudng nién cho ndm tai chinh 2021;

Chi dao thuc hién ké hoach hoat déng san xuat kinh doanh ndm 2022, dac
biét 1a cong tac chuén bi tiép nhan du 4n cao téc Trung Luong — M¥
Thuén va sém hoan tit céc thi tuc dua dy an vao thu phi;

Chi dao Ban diéu hanh tap trung cong tac nghién ctu, phét trién cac du 4n
méi trinh Hi déng quan tri théng qua chti truong dau tu.

Chi dao, dinh huéng ké hoach phét trién dai han ciia Cong ty;

Tiép tuc cbng tac gidm sat dbi voi Tong gidm dbc va céc thanh vién Ban
diéu hanh, hoat dong san xudt kinh doanh cla cac cong ty con truc thudc.
Chi dao kién toan bd may quan ly dé nang cao hiéu qua hoat déng quan ly,
didu hanh cia Cong ty.

Ra soat, cdp nhat, bd sung, sira d6i Didu 1¢ va céc Quy ché vé quan tri

cOng ty theo quy dinh méi cda Ludt Doanh nghiép, Ludt Ching khodn va
céc vin ban huéng dan trinh Pai hdi dong c6 dong théng qua.

R4t mong nhan duoc nhitng y kién dong gop, sy ing ho, ddng hanh cua Quy

c¢b déng dbi véi hoat dong cua Hoi dong quan tri trong thoi gian toi.

TM. HQI PONG QUAN TR]
CHU TICH +~

——
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PAU TU CAU PUONG CII Déc lap - Tw do - Hanh phiic
BAN KJEM SOAT: o

Tp. H6 Chi Minh, ngay  thdng 03 nim 2022

fa cd PHAN )
* \bAU TUCAU PUONG *

\_CIL /BAO CAO HOAT PONG
C / AN KIEM SOAT NAM 2021

Céan ctr nhiém vy, quyen han cta Ban Kiém So4t (BKS) dugc qui dinh tai Luat
Doanh nghiép 2020 va Piéu 18 Céng ty C5 phin Pau tu Cau Puong CII (CII B&R);

Ban Kiém so4t Cong ty CII B&R bao céo bai hoi ¢ dong thuong nién nam tai
chinh 2021 tinh hinh hoat déng ctia Ban kiém so4t Cong ty trong ndm 2021 nhu sau:

1. V& td chirc:
1.1. Nhén su:

Ban Kiém soat Cong ty C6 phan Pau tu Céu Duong CII (CII B&R) nam 2021
cé cac thanh vién bao gom:

—  Ong Tran Ngoc Tién Truong Ban
— Ba Luong Kim Dién An Thanh vién
— BaDuong Thi Long Nghi  Thanh vién
Trong do, ca 3/3 thanh vién Ban Kiém soat déu c6 trinh d6 chuyén mon vé tai
chinh ké toan; m6t thanh vién c6 trinh do MBA.
Céc thanh vién hoat dong theo ché d6 khong chuyén trach.
1.2. Thu lao Ban kiém soat 2021:

- Cén cu Nghi quyel DHDCD nédm tai chinh 2020, thu lao hoat dong cua Hoi
dong quén trj va Ban Kiém soat ndm 2020 13 0.5% Loi nhuan sau thué, tuy nhién chua
thuce hién chi tra.

- Céc chi phi khac cho Ban Kiém soat: Khdng phat sinh.
2. Vé hoat dong ciia Ban Kiém soat:
Nim 2021 13 ndm ¢6 nhiéu bién dong do anh huong cia cac dot bung phat manh
dai dich Covid-19, budc thanh phd phai tién hanh cach ly, gin cach xa hoi trong mot
thoi gian dai. Pidu nay lam anh hué ong dén kinh t&, x4 hoi thanh phé noi chung va cta

cac doanh nghiép néi riéng trong do6 co Cong ty CII B&R. Hoat dong cta Ban Kiém
so4t Cong ty cling gip nhién khé khan.



Theo phén c¢ong ctia Ban 1<1em soat, Ban c6 mot thanh vién la Ba Luong Kim
Dién An ¢6 nhiém vu chuyén mén vé giam sat vén ctia Cong ty, dong thot ¢6 nhig¢m
vu gidm sat tinh hinh tai chinh ctia Céng ty cho Ban Kiém soat, qua do dd nidm bét kip
thoi tinh hinh hoat dong va tai chinh cia Cong ty tao thuén loi cho hoat ddng cia Ban
kiém soat.

Do céc thanh vién déu la kiém nhiém, déng thoi mot ph;”m anh hudng cta dai
dich covid-19, khéng c6 mat thudng xuyén tai Cong ty, Ban Kiém soét thuc hicn vice
trao ddi cc thong tin thong qua hinh thuc truc tuyén, dién thoai, email.

Ban Kiém soat duy tri viéc trao ddi v6i Ban Diéu hanh VC cac thong tin lién quan
dén hoat dong Cong ty, nhic nhé va chén chinh kip thoi mét s6 vin dé phat sinh.

Trong ndm Ban kiém soét da tién hanh c4c hoat déng chu yéu:

- Thuyc hién kiém tra va ra sodt lai tinh hinh hoat dong va két qua kinh doanh,
béao cdo tai chinh ctia Cong ty nim 2020; Lap va béo cdo hoat dong cia Ban kiém sodt
tai PHDCD thudng nién ndm tai chinh 2020;

- Giam sat viée td chiic PHDCD thudng nién nam tai chinh 2020;

- Lap ké hoach hoat dong Ban kiém soat nam 2021, phan ¢dng nhiém vu cho
cac thanh vién;

- Gidm st hoat dong tai chinh ctia Cong ty théng qua thanh vién Ban kiém soat
dugc phan cong.

- Gidm sét viéc tuan thu theo Diéu 16 Cong ty va cac quy dinh cua phat luat
trong hoat dong ctia ctia Hoi dong quan tri va Ban diéu hanh.

- Kiém tra viéc cong b thong tin cia Cong ty ddy du, trung thuc va tuan tha
theo quy dinh ctia phap luét;

- Tham gia va déng gop ¥ kién trong mét sb cude hop ctia Hoi dong quan tri.

- Tham gia gidm sét viéc 14y y kién ¢6 dong bing vin ban vé chi truong chuyén
d6i B4o cdo tai chinh cua Cong ty theo chuan muc IFRS.

- Xem xét bao cdo tai chinh 6 thang nam 2021 sau lghi duogc kiém toan doc lép
soat xét; xem xét bao cao tinh hinh hoat dong ctia Ban diéu hanh clia ndm 2021; ké
hoach kinh doanh 2022 ctia Cong ty.

- Xem xét, tong hop s6 liéu va l4p bdo cdo cia Ban Kiém soat cho DHDCD
ndm tai chinh 2021.

Trong nim Ban Kiém soat di ¢ 2 cudc hop :

- Ngay 26/3/2021 vé chuén bi dai hoi ¢6 dong nam tai chinh 2020,

- Ngay 17/3/2022 vé xem xét bao c4o tai chinh nam 2021 ctia Cong ty CIl B&R
va chuan bi cho dai hoi ¢b déng ndm tai chinh 2021,



Ngoai ra, Ban kiém soat c6 sur trao ddi, bao cdo tinh hinh giira céc thanh vién dé
ném bit tinh hinh hoat dong ctia Cong ty, qua do c6 cac kién nghi trong céng tac diéu
hanh ddi voi Ban Téng Giam dbe va Hoi dong quén tri.

3. Veé cdng tac giam sat hoat dong ciia HDQT va Ban diéu hanh:

Trong ndm, Ban Kiém soat tham gia mot sb cac cudc hop HDQT, cung vai
qua trinh theo di va giam sat hoat dong cua HDQT, Ban diéu hanh thong qua céc bién
ban lam viéc, ng:hl quyét cua HPQT, cac béo cao cua Cong ty; cling nhu phan énh cua
c¢b doéng; Ban Kiém soat nhén lhay cac hoat dong cua HDQT va Ban diéu hanh la dung
theo Luat Doanh nghiép va Piéu 18 ctia Cong ty da duoc Dai hoi ddng ¢d dong thong,
qua.

- Hoi dong quan tri Cong ty bao gém nhidu thanh vién tai nude ngoai, c6 han
ché vé l(hoang cach dia ly va déc biét do anh huong cua dich bénh covid-19, mét 50
thanh vién nude ngoai khong tham dy truc tiép duge; tuy nhién, HDQT van bao dam
t6t cOng tac dleu hanh dbi voi hoat dong clia Cong ty. Céc cudce hop cua Hoi clong quan
trj van duoc t6 chirc thuc hién ding quy dinh bing hinh thirc truc tuyén déi véi cac
thanh vién nudc ngoai.

- Céc su kién trong yéu, nghi quyét ciia HDQT, bio cdo thudng nién, bao cao
tinh hmh quan tri, bao cao tai chinh hang qui ciia Cong ty, giao dich ctia cac ddi tuong
phai cong b thong tin. .. déu duge cong bd cong khai trén trang web Cong ty, cta SO
GDCK TP.HCM va céc phuong tién thong tin dai ching. Béo cdo tai chinh cua Cong
ty déu duoc cong ty kiém toan doc lap kiém tra soat xét trude khi cong bd theo quy
dinh.

V& mbi quan hé gitta Ban kiém soat va HPQT, Ban diéu hanh: Ho6i ddng quéan
tri va Ban Piéu hanh d3 tao diéu kién thuan loi cho Ban kiém soat thu thép cac thong
tin, tai lidu lién quan dén hoat dong san xudt kinh doanh cta Céng ty, giai trinh cac s6
liéu khi c¢6 yéu cau.

- Trong nam, Ban kiém so4t khong nhan dugc don thu khiéu nai nao phan anh
vé hoat dong ciia HPQT va Ban diéu hanh cta Céng ty.

- Tuy nhién, vé thue hién nghj quyét caa Pai hoi dong cb dong: HDQT Cong
ty chua thuc hién chia cb torc ndm 2017, 2020; chua quyét dinh vé ty 1¢ chia ¢6 tuc,
hinh thirc va thoi diém chia ¢6 tic ciia nam 2018 theo ty quyén cia PHDCD.,

4. V@& giam sat tai chinh cia C6ng ty
Trong nim, Ban Kiém so4t ndm bt tinh hinh tai chinh théng qua viéc giam sat
thuong xuyén cda thanh vién phy trach cling nhu thong qua bo phéan ké toan, kiém toan

doc 1ap. Dinh ky 6 thang, Ban Kiém soat xem xét bdo céo quyét toan tai chinh di dugc
soat xét cua Cong ty.

L2



Ban Kiém soat da tién hanh xem xét va thong7 nhét vé mat co ban véi bdo céo tai
chinh hgp nhit nam 2021 cua Cong ty CP Pau tu Cau dudng CII d& duogc kiém todn
bai Cong ty TNHH Kiém todn Qube té iCPA.

Céc s6 1iéu co ban cua hoat dong kinh doanh (hop nhit) nam 2021 nhu sau:

STT Néi dung Th;‘g;i‘é“ K;I()gi‘m T§ 16%
1 Tong Doanh thu_ R 7)82_354_ 1.570.286 68,9‘;0_
2 | Téng chi phi 828.124 | 1.160.996 |  713% |
3 | Loi nhuan sau thué 307.873 | 381887 |  80,6%
_ | - DVT: 7rteu dong

- Nhu vay, qua mot nam hoat dong kho khan, cac chi tiéu ké hoach theo nghi
quyét ctia PHPCD nam tai chinh 2020 déu chua dat.

- Vlec phén chia loi nhudn sau thué nim 2021, s& do PHPCD nam tai chinh
2021 quyét dinh trén co s& to trinh ctia Hoi ddng quén tri (theo ké hoach cta Nghi
quyét PHPCD nam tai chinh 2020 du kién 14 12%).

Noi nhén: TM. BAN KIEM SOAT
- DHDCD; TRUONG BAN
- HDOT; (Pd ky)
- Luwu BKS.

Tran Ngoc Tién
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PAUTU CAUDUONG CII Poc 1ap — Ty do — Hanh phic
Sé: /202 }/xmmumm Tp. Ho Chi Minh, ngay — thang 04 ncin 2022
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NGHI QUYET
NG THUONG NIEN NAM TAI CHINH 2021

CON(J TY CO PHAN DAU TU CAU DUONG CII

/'_-:_’-

— Cian cir Luit Doanh nghi€p sb 59/2020/QH14 dugc Qubc hdi théng qua ngay
17/06/2020 va c6 hiéu lyc tir 01/01/2021;

— Cin ctr Piéu 18 TS chirc va Hoat dong Cong ty C6 phan Dau tu Cau duong ClJ;

— Cén ct két qua biéu quyét cac vin dé da duoc phién hop Pai hoi ddng cb dong
thuong nién nam tai chinh 2021 ngay  /04/2022 théng qua.

Piéu 1.

Pidu 2.

Piéu 3.

) PATHQIDPONG COPONG
CONG TY CO PHAN PAU TU CAU DUONG CII

QUYET NGHI

Théng qua Quy ché Té‘ chire Pai hoi dong c¢d déng thudng nién nam tai chinh
2021 cua Cong ty c6 phan Pau tu Cau duong CII.

* Két qua biéu quyét:

Dong y Khong dong y Khong ¢6 y kién
S6 phiéu: S6 phiéu: S6 phiéu:
Ty 1€: Ty 1€: Ty 1§

Thong qua Béo cao tong két nam 2021 va Ké hoach hoat dong nam 2022 cua
cong ty (dlnh kém trong tai liéu Pai hoi ddng cd dong thudng nién da giri dén 14t
c4 céc cb dong ciia Cong ty)

* Két qua biéu quyét:

Pong ¥ Khong dong ¥ Khéng ¢6 y kién
S6 phiéu: S6 phiéu: S6 phiéu:
Ty 1€: Ty 1¢: Ty 1€:

Thong qua Bao cdo két qua kiém toan bao cdo tai chinh ndm 2021 ctia Cong, Ly
C phan Pau tu Ciu dudng CIL



Piéu 4.

Piéu 5.

Piéu 6.

* Két qua biéu quyét:

Pong y Khong dong ¥ Khéng c6 y kién
S6 phiéu: S6 phiéu: S6 phiéu:
Ty 1&: Ty 1&: Ty 1¢:

Théng qua Bao céo hoat dong cua Hoi déng quan tri Cong ty Co phin Pau tu
Céu duodng CII nam 2021 (dinh kém trong tai liéu Dai hoi dong ¢ déng thuong
nién da gui dén tat ca cac ¢d déng cua Cong ty).

* Két qua bidu quyét:

Pong ¥ Khong dong y Khéng ¢6 y kién
S6 phiéu: S6 phiéu: S phiéu:
Ty 1¢: Ty 18 Ty 18:

Thong qua Béo cdo hoat dong ciia Ban Kiém soat Cong ty C (3 phin Diu tu Chu
dudng CII nam 2021 (dinh kem trong tai liu Dai hoi dong cb dong thuong nién
da glri dén tat ca cac cb dong chia Cong ty).

* Két qua biéu quyét:

Pong y Khong dong y Khéng c¢6 ¥ kién
S phiéu: S6 phiéu: Sé phiéu:
Ty 1é: Ty lé: Ty 1&:

Thong qua Td trinh vé Phuong 4n phan phéi loi nhuan nim 2021 va Ké hoach
phéan phoi lgi nhudn ndm 2022, vdi cae ndi dung cu thé nhu sau:

I. Phuong 4n phéan phdi loi nhuan sau thué nam 2021:

Cén ct vao loi nhuin sau thué nam 2021 cia cong ty me (14 vevevrneennnnnn.
ddng). Théng nhét Phuong 4n phén phéi loi nhuan nam 2021 nhy sau:

— Trich 1ap Qu¥ du trit bd sung von didu 16 (5%):  .ooviiieiiinnn dong,.
— Trich quy khen thudng, phic 1oi (1,0%):  vereeeeeeenn dong.
— Thu lao hoat dong ctia HPQT va BKS (0,5%):  eevoveeriernn, ddng,
— Chia cb tic bang tién: ey )

(Tay thu¢c vao tinh hinh tai chinh cta Cong ty, uy quyén cho Hoi dong Quan
tri quyét dinh thoi diém va ty 1€ chi tra cd tuc).

K¢é hoach phan phéi loi nhuan sau thué nam 2022:

— Trich Quy dy trit bd sung von diéu le: ... % Loi nhun sau thué
— Trich Qu¥ khen thuéng, phuc logi: ... % Loi nhuin sau thué
— Thu lao hoat ddng clia HPQT va BKS: ... % Loi nhuan sau thué
— Chiacdthe: %/mam



Piéu 7.

(Tuy thude vao tinh hinh tai chinh cua Cong ty, vy quyén cho Hoi dong Quan
tri quyet dinh thoi diém, ty 1& chi tra ¢d tie va hinh thie chi tra bang tién mat
hodc bang ¢b phiéu).

* Két qua biéu quyét:

Pong ¥ Khong ddng y Khong c6 y kién
S6 phiéu: S6 phiéu: Sé phiéu:
Ty 1&: Ty 1€: Ty l&:
Théng nhat lua chon CONE Ly oo 1a don vi kiém toan bao

c4o tai chinh nim 2022 cho cong ty theo ndi dung T& trinh s ..../TT-DHDCD-
CIIBR ngay ..../03/2022 ctia H6i dong quan tri.

Uy quyén cho :Féng Giam ddc cong ty ky hop dong cung cap dich vu kiém toan
véi cong ty kiém toan duogc lua chon dé€ thuc hién kiém todn BCTC ndm 2022
cho cong ty.

* Két qua biéu quyét:

Pong ¥ Khong dong ¥ Khéng ¢6 ¥ kién
S6 phiéu: S6 phiéu: S6 phiéu:
Ty 1¢é: Ty 1€: Ty 1€:

Piéu 8. Théng qua viée thay dbi dia chi try s& chinh va thay déi nganh nghé kinh doanh

ctia Cong ty Cb phan Pau tu Ciu dudng CII theo ndi dung To trinh s6 ..../T'T-
DHDCD-CIIBR ngay ..../03/2022 ciia Hoi dong quan tri, cu thé nhu sau:

1. Chép thuén cho Céng ty C6 phan Pau tu Cau duong CII di doi try so chinh

clia cong ty tir s6 70 Lt Gia, phuong 15, quan 11, TP.HCM vé dia chi 477-479
An Duong Vuong, phuong 11, quan 6, TP.HCM.

. Chép thuén cho Céng ty C8 phin Pau tu CAu dudng CII duoc thay d6i mot sb

nganh, nghé kinh doanh ctia c6ng ty nhim pha hop quy dinh tai Quyét dinh s6
27/2018/Qb- -TTg ngay 06/7/2018 cta Thu tudng Chinh pht ban hanh h¢ thong
nganh kinh té Viét Nam, cu thé nhu sau:

Nganh ng,ht sira ddi theo Quyct dmh )

Nganh, nghé theo quy dinh cii

S 27/2018/QD-TTg ngay 06/7/2018 ciia Thu

T - - twéng Chinh pha

T | Tén nganh, nghé kinh doanh Ma len nganh, nghe kinh doanh sau M
trude khi thay doi, bo sung nganh khi thay dbi, bd sung nganh

dén dung khac

Xay dung cong trinh ky thuat dan
dung khéc

| (Chi tiét: Pdu tw xdy dung cdc cong

1 Xay dung cong trinh ky thuat 4290 | trinh giao théng theo hinh thic h0p 42,99
|dong xdy dung — kinh doanh — chuyén (chinh) |

| giao cong trinh B.O.T, xdy dung -
chuyen giao céng trinh BT, xdy dung
ha tdng khu cong nghzep, khu ddn cw)

— —— )



X8y dung céng trinh dudng sit B _X_éy dung c¢Ong trinh dudng sat )
va dudng bo XAy dung cong trinh dudng bd
Xay dung nha dé &
X4y dung nha céc loai 4100 |——— =
Xay dung nha khong dé o
Xay dung cong trmh cong ich 4220 Xdy dung cong trinh cong lch khac

3. Théng qua cdc ndi dung sira doi didu & cong ty nhu sau:

4le

42]2
4101

4102
|

4229

3.1. Stra d6i khoan 3 diéu 2 Didu 18 t6 chie va hoat dong cua cong ty nhu sau:

* Tru s& déng ky cta Cong ty la:
o bDia chi: 477-479 An Duong Vuong, Phudng 11, Quén 6, TP. Hd Chi

3.2

Minh.
o Dién thoai : 028. 38688379
o Fax:028. 38688189

o E-malil : ciibr@ciibr.com.vn

o Website : www.ciibr.com.vn

Stra d6i khoan 1 diéu 3 Didu 1é t6 chuc va hoat dong cuia cdng ty nhu sau:

* Nganh nghé kinh doanh cta cong ty:

STT

Tén nganh, nghé kinh doanh

Xay dyng cong trinh k¥ thuat dan dung khac

(Chi tiét: Dau tw xdy dung cdac cong trinh giao théng theo hinh thirc
hop dong: xdy dung — kinh doanh — c huyén gico cong trinh B.O.T, xdy

dung — chuyén giao cong trinh BT, xay dung ha tang khu cong nghiep, i
khu ddn cu)

Lép dit hé théng dién

(Chi tiée: Thi cong ldp dat den dnen sang cong cong; thi cong hé
théng dén tin hiéu giao thong. Lap ddt cée loai thiét bi bdo hiéu giao
thong. Thi céng xdy ldp duong ddy tai dién va tram bién dp dudi
35KV. Lap ddt try dién try dién luc don thdn phuc vu duong ddy 1di
dién dén 220KV)

San xudt thiét bj dién khac

(Chi tiét: San xudl kinh doanh cdc thiét bi co khi- dién cho hé thong |
chiéu sang, tin hiéu giao thong va trang (ri noi that. San xudt cde loa:
thiét bi bao hiéu giao théng) (riv tai ché phe mru gia cong co khi, xi
ma dién, san xudt gom si- thiy tinh, ché bién go tai tru s¢)

Ma
nganh

4299
(chinh)

4371

279¢




Séan xuat khéac chua phin vao dau

(Chi tiét: Sén xudt cdc logi try, ¢t bdng kim logi (tri gia cong co' khi, |
tdi ché phé théi, xi ma dién 1ai tru $6). San xudt hang rao hedi thép |
(khéng hoat dong tai tru s6)

Hoat dong kién triic va tw van k¥ thudt cé lién quan '

(Chi tiét: Thiét ké hé thong den chiéu sdng cong cong; thiét ké, hé
thong dén tin hiéu giao thong. Thiél ké hé thong dén chiéu sing cho
cdc cong trinh. Gidm sdt thi cong xdy dung cong trinh ddn dung va
cong nghiép linh vice lc'ip dcit phdn dién v thiét bi dién trinh. Khdo sdt
dia hinh cong trinh. Gidm sdt thi cong xdy dung cong trinh ddn dung
va céng nghiép linh vic lép deit phd‘n dién va thiét bi dién cong trinh.

Thiét ké co - dién cong trinh/ Nhi &; cong trinh cong cong; cong trinh |

cong nghiép. Quan Iy du dn dau e xdy dung cong trinh. Lap du toan,
16ng di todn cong trinh. Lap hé so moi thau)

Bén budn vat lidu, thiét b lip dat khéc trong xdy dung

(Chi tiét: Mua bdn vdt liéu xdy dwng, hang trang tri ngi thdt, hang réo
ludi thép)

San xuat cac cau lién kim loai

(Chi tiét: San xudt cdc cdu kién sdt thép cong nghiép va dan dung (trir
gia cong co khi, tdi ché phé thai, xi ma dién tai tru s6)

Ban budn chuyén doanh khac chua dugc phan vao dau

(Chi tiét: Xudt nhdp khdu truec tzep vdt tw, nguyén liéu, thanh phmn va
mdy moc thiét bi cé lién quan dén chirc ndng hoat dong san xuat kinh
doanh ciia céng ty. Kinh doanh cdc cdu kién sdt thép cong nghiép va
ddn dung Kinh doanh cdc loai try, cét bang kim logi)

3290

7110

4663

4669

Hoat dong dich vu hd tro kinh doanh khac con ldl chucl dugc phén vao
dau

(Chi tiét: Dich vu thuong mai, dich vu giii xe (triv kinh doanh bén bai
0 16))

10

Gi4o duc nghé nghiép
(Chi tiét: Dao tao day nghé)

11

|
8299

Ban budn may mdc, thiét bi va phy ting may khac

(Chi tiét: Kinh doanh cdc thiét bi co khi - dién cho cdc hé thong chiéu
séng, tin hidu giao théng va trang tri ngi thdt. Kinh doanh cdc thiét b
co khi cho yéu cau phuc vu vé sinh méi truong. Kinh doanh cdc loqi
thiét bi béo hiéu giao théng Kinh doanh cdc thiét bi co khi, co khi
chinh xdc va cde san phém khéc theo luat dinh)

12

Kinh doanh bat dong san, quyén sir dung dét thudc chi sé hitu, chir so
dung hodc di thué

(Chi 1iét: Kinh doanh nha 6. Kinh doanh bar dong san)

4659

6810

S

|
5



Stra chiva thiét bi dién
13 | (Chi tiét: Sira chita, bdo dudng hé thong dién chiéu 9‘dng’ cong cong, 3314
den tin hiéu giao thong (rir gia cong co khi, 1di ché phé thai, xi ma
dién tqi tru s06))
San xuét san phim khac bing kim loai chua dugc phan vao dau
14 | (Chi tié[: Sg'in xudt cde loai tru, cot béing kim loai (tru gia cong co khi, 2599
tdi ché phé thai, xi ma dién tai tru s6)). San xudl hang rao ludi thép
(khong hoat dong tai try s6)
Lip dat hé thdng xay dung khac
15 (Chi tiét: Lip ddt cde cdu kién st thép cong nghiép va dan dung, Lip 4329 |
ddt hang rao lwoi thép)
16 | Van tai hang hoa ven bién va vién duong 5012
17 | Van tai hang hoa dudng thiy ndi dia 5022
18 | Hoat dong cla céc co so thé thao 9311
19 | Hoat ddng cia cac ciu lac bd thé thao 9312
20 | Quéng cao 7310
21 | Van tai hang hoéa bing dudng bd 4933
Khai thac, xir Iy va cung cdp nudc
22 3600
(khéng hoat dong tai tru s6)
Lép d#t hé thong clp, thoat nude, 10 sudi va d idu hoa khong khi
(Chi tié:t': Léip ddit hé théng cdp, thodt mede (tri gia cong co khi, 1di vy
23 | cné ghé thai, xi ma dién tai tru so va trie lap dat cdc thiét bi lanh (thié 4322
bi cap dong, kho lanh, may dd, dieu hoa khong khi, lam sach nudc) su
dung ga lanh r22 trong linh viee ché bién thuy hdi san))
24 | Pha do 4311
25 | Chuén bj mit bing 4312
26 | Xay dung cong trinh dudng sit 211
27 | Xay dung cong trinh duong bo 4212
28 | Xay dung nha dé ¢ 4101
29 | Xay dung nha khong dé & 4102
30 | Xay dung cong trinh cdng ich khac




3.3. Uy quyén Chu tich Hoi dong quéan tri cong ty ky, ban hanh Piéu 1& Cong ty
(dugc stra do6i, bod sung) sau khi duge Pai Hoi dong c6 dong thong qua.

3.4. Uy quyén Téng Gidm déc cong ty thuc hién cac thi tuc ddng ky kinh doanh
theo qui dinh cta phép luét.

* Két qua bidu quyét:

Pdng y Khong dong y Khong c6 y kién
S6 phidu: S6 phiéu: S6 phiéu:
Ty 1€: Ty 1&: Ty 1&:

Piéu 9. Nghi quyét nay c6 hiéu luc ké tir ngay ky, tit ca cac cb dong ctia Cong ty CH
phin Pau tu Céu duong CII, Thanh vién Hoi déng Quan tri, Thanh vién Ban
Kiém soat, CB-NV Cong ty chju trach nhiém thi hanh Nghi quyét nay.

TM. PATHQIPONG CO PONG
CHU TQA DATHOI

LE VU HOANG
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