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PHAN I: THONG TIN CHUNG

1. Thong tin chung
1.1 Thong tin khai quat

Tén cbng ty :  Cdng ty C6 phan Pia chéat Viét Bac — TKV

Gidy CNPKKD  : Gidy chirng nhan dang ky kinh doanh s6 0104944595 dang
ky lAn diu ngady 05/10/2010, thay doi lan 6 ngay
03/02/2016

Von dang ky :  86.000.000.000 dong (Tam mudi sau ty dong)

Von thuc gop :  86.000.000.000 d6ng (Tam mudi sau ty dong)

Tru s& chinh :  30B Poan Thi Diém, phudng Quéc T Giam, quan DAng Pa,
Ha NOi

bién thoai : 024 3845 7360 - 3823 3786

Fax : 024 3732 3483

Website :  www.diachatvietbac.vn

Qua trinh hinh thanh va phat trién

Céng ty TNHH MTV Dia chat Viét Bac - Vinacomin dugc thanh 1ap theo Quyét
dinh s6 2325/QD-HDTV ngay 28 thang 09 nam 2010 cta HGi dong thanh vién
Tap doan Cong nghiép Than - Khodng san Viét Nam trén cg s& t6 chirc lai Xi
nghiép Tham do khao sat thiét k& - VVMI; Cong ty Tham do khai thac khoang
san 109 - TKV va Cdng ty C6 phan Khoan va dich vu ky thuat khai thac mo.
Xi nghiép Tham do khao sat thiét ké - VVMI tién than la Xi nghiép Dich vu khao
sat thiét k& dugc thanh I1&p theo Quyét dinh s6 1265- NL/TCCB ngay 26/10/1988
ctia B& N&ng Lugng. N3m 1991, Xi nghiép Dich vu khao sét thiét k& dugc chuyén
vé Cong ty Than 3 nay la Téng cdng ty Céng nghiép mo Viét Bac. Nam 1994, Xi
nghiép Tham do khao sat 3 (Yén Vién - Ha Noi ) dudgc sat nhap vao Xi nghiép
Dich vu khao sat thiét k& va dugc ddi tén thanh Xi nghiép Tham do khao sat
thiét k& va dich vu ky thuét thuéc Céng ty than Néi Dia nay la Tong Cong ty
CAng nghiép mo Viét Bac. Nam 2006, Xi nghiép Tham do khao sét thiét ké va
dich vu k¥ thuat dugc ddi ten thanh Xi nghiép Thim do khao sat thiét k& - VVMI
thudc Cong ty Cdng nghiép md Viét Bac nay la Téng Cong ty Cong nghiép mo
Viét Bac.
C6ng ty Tham do khai thac khoang san 109 - TKV tién than la Poan dia chat 14
dugc thanh 1ap theo Quyét dinh s6 407/DC ngay 27/12/1958 cua Giam d6c S&
dia chat thudc BO Cong Nghiép tir ngay thanh lap cho dén nay thuc hién 05
Quyét dinh diéu chuyén nguyén trang don vi va 6 lan déi tén.
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Ngay 19/11/2014, Cong ty TNHH mdt thanh vién Dia chat Viét Bac - Vinacomin
dugc do6i tén thanh Céng ty TNHH mot thanh vién Dia chat Viét Bac - TKV theo
quyét dinh s6 2477/QD-HDTV cla Hoi dong thanh vién Tap doan Cong nghiép
Than - Khoang san Viét Nam.
Thuc hién chd truong cia Pang va Nha nudc vé c6 phan héa doanh nghiép
100% v8n nha nudc, ngay 07/02/2013 Thu tudng Chinh pht dd cé Quyét dinh
314/QP-TTg phé duyét dé an tai co cdu Tap doan Cong nghiép Than - Khoang
san Viét Nam giai doan 2012 - 2015; Va@n ban sG 2656/TTg-DMDN ngay
29/12/2014 clia Thu tudng Chinh phu vé viéc diéu chinh Dé an tai cd cdu cla
Téap doan Cong nghiép Than - Khoang san Viét Nam, theo d6 Céng ty TNHH MTV
Dia chat Viét Bac-TKV |a mdt trong nhitng don vi sé thuc hién cd phan hda
chuyén sang hoat dong theo hinh thirc c6ng ty ¢ phan. Ngay 28/01/2015 Tap
doan Cdng nghiép Than - Khoang san Viét Nam c6 Quyét dinh s6 118/QD-TKV
vé viéc cd phan hdéa Cong ty TNHH MTV Dia chat Viét Bac — TKV.
Ngay 30 thang 10 nam 2015, Tap doan Cong nghiép Than — Khoan san Viét Nam
cd Quyét dinh s6 2196/QD-TKV vé viéc phé duyét phuong an cd phan hda va
chuy&n Cong ty TNHH MTV Dia chat Viét Bic - TKV thanh cong ty ¢6 phan.
Ngay 07/12/2015, tai S& Giao dich chltng khoan Ha Néi d3 to chirc phién dau gia
ban ¢ phan IAn du ra cdng ching (IPO) clia Cong ty TNHH MTV Dija chat Viét
Bac - TKV, gi& d&u thanh cong binh quan 10.000 ddng/cd phan.
Ngay 03/02/2016, Céng ty d& dudc SG K& hoach va Dau tu Thanh ph6 Ha Noi
cap Gidy chitng nhan dang ky doanh nghiép céng ty c6 phan s6 0104944595 vdi
von diéu 1€ la 86.000.000.000 dong (Tam mudi sau ty déng).
Céng ty C8 phan Pia chét Viét Bac - TKV chinh thifc hoat dong theo md hinh
cdng ty cd phan ké tir ngay 03/02/2016, ké thira cac quyén, nghia vu, trach
nhiém cla thanh vién Cong ty TNHH MTV Dia chét Viét Béc - TKV theo céc quy
dinh cta phap luat.
Ngay 25/11/2016, Cong ty dugc Trung tam Iuu ky chifng khoan Viét Nam cap
gidy chitng nhan d&ng ky chirng khoan s6 153/2016/GCNCP-VSD, s6 lugng
chitng khodan d&ng ky 8.600.000 c& phan.
Ngay 24/3/2017, C8 phi€u Cong ty C6 phan Bia chdt Viét Bac — TKV chinh thirc
dugc giao dich trén hé thdng giao dich Upcom ctia S& giao dich chitng khoan Ha
Ndi v8i ma cb phiéu 1a VBG.

1.2 Nganh nghé kinh doanh

1.2.1 Nganh nghé kinh doanh

Hoat dong do dac ban dd, tric dia; Hoat dong tu van ki thuat co lién quan khac, gom:
Lap phuong an tham do, phudng an thi cong cac cdng trinh dia chat, 1ap bao cao dia
chat, 1ap ban db cac loai.

Hoat ddng thdm do dia chat va ngudn nudc, gom: Diéu tra cg ban dia chat, thdm do
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ngudn nudc ngam va nudc mat; Khoan khao sat, thdm do dia chat, dia chat thay van,
dia chat cong trinh, dia vat ly.

1.2.2  Bia ban kinh doanh

Cong ty chu y&u thuc hién thdm do, khdo sat dia chét tai cac tinh phia Bac. Cy thé,
ndm 2021, Céng ty da thi cdng cac dé an, phuong an khoan thadm do tai cac dia ban
tinh Thai Nguyén, Quang Ninh (Ving Bbng Triéu, Udng Bi, Hon Gai, Cam Pha), Lao
Cai....

1.3  Thong tin vé mé hinh quan tri, td chirc kinh doanh va bé may quan ly

1.3.1 M6 hinh quan tri
Cdng ty t6 chifc quan ly va hoat dong theo md hinh cdng ty c8 phan, cu thé:

Hinh 1: Md hinh quan trj cia Cong ty

PAI HOI PONG CO PONG

v v

HOI PONG QUAN TRT |4~ -~ 1 BAR KIEM SOAT

!

BAN GIAM POC e mmmm e

CAC PON VI, Xi NGHIEP
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1.3.2 Cocdu bé may cua Cong ty

Hinh 2: So d6 co cau bd may quan ly cua Cong ty

PAI HOI PONG CO PONG
4

' HOI PONG QUANTRI  [* BAN KIEM SOAT

v

BAN GIAM DOC <

v

CAC PHONG BAN
e Phodng T& chiic Hanh chinh e Phodng Thi nghiém

e Phong K& hoach Vat tu o Phdng K¥ thudt Trac dia
e Phong San xuat — e Phong K€ toan Thong ké
An toan tai chinh

e  Phong Ky thuat Dia chat

| l

PHAN XUONG pOI PIA VAT Xi NGHIEP DIA
CO PIEN LY CHAT 109

. Dai hdi dong cé déng
GOm t&t ca cdc cd dong cé quyén bi€u quyét, 1a ¢ quan quyén lyc cao nhat clia Cong
ty, quyét dinh nhitng van dé dudc Luat phap va diéu Ié Cong ty quy dinh. Dac biét cac
cO déng s& thdng qua cac bao cdo tai chinh hang nam clia Cong ty va ngan sach tai
chinh cho n&m ti€p theo. Pai héi déng cd déng s& bau ra Hoi dong Quan tri va Ban
kiém soét clia Cong ty.

Hoi dong quan tri
L& co quan quan Iy Cong ty, c6 toan quyén nhan danh Cdng ty dé€ quyét dinh moi van
dé lién quan dén muc dich, quyén Igi cia Cong ty, trif nhitng van dé thudc thdm quyén
clia Pai hdi dong cd déng. HPQT cd trach nhiém gidm sat Giam ddc diéu hanh va
nhitng ngudi quan ly khac. Quyén va nghia vu clia HPQT do Luat phap va diéu Ié Cong
ty, cac quy ché ndi bd clia Cong ty va Nghi quyét Dai hdi dong c6 dong quy dinh.

Ban kiém soat
Ban kiém soat do DHPCP bau, thay mét cd dong dé kiém soat moi hoat déng quan tri
va diéu hanh san xuat kinh doanh clia Céng ty. Ban ki€ém soét chiu trach nhiém trudc
DHDCP va phap ludt vé nhiing cong viéc thuc hién theo quyén va nghia vu nhu:

- Giam sat Hoi dong quan tri, Giam doc diéu hanh trong viéc quan ly va diéu hanh
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Cong ty; chiu trach nhiém trudc DPHDCD trong viéc thuc hién cac nhiém vu dudc
giao;

- Kiém tra s6 sach ké& toan va cac Bao cdo tai chinh clia Cong ty, kiém tra tinh hgp
ly, hgp phép clia cac hoat ddng san xudt kinh doanh va tai chinh Cong ty, kiém
tra viéc thuc hién cac nghi quyét, quyét dinh cia HDQT;

- Yéu cau HDQT triéu tap DHDCD bat thudng trong trudng hgp xét thay can thiét;

- Cac quyén khac dudc quy dinh tai Diéu Ié Cong ty.

Ban Giam déc

Ban Giam ddoc gom cé mot Giam dbc diéu hanh la ngudi dai dién theo phap luat va cac
Pho Giam ddc giup viéc, diéu hanh moi hoat dong hang ngay clia Cong ty va chiu trach
nhiém trudc HDQT vé viéc thuc hién cic quyén va nhiém vu dudc giao. Trach nhiém va
quyén han cu thé ctia Gidm dbc va Phé Gidm dbc duge quy dinh tai diéu 1& Cong ty va
cac quy ché ndi bd cuia Cong ty.

Cac phong ban

v Phong Té chirc — Hanh chinh

- Thyc hién chirc ndng tham muu gilp Ianh dao Cong ty vé cong tac van phong,
vén thu. Téng hop, hanh chinh, quan tri, I& tan, khanh tiét; cong tac thi dua
khen thudng, van hda thé thao va cdng tac phap ché.

- Tham muu vé céc linh vuc: T chic - Can bd - Lao ddng - Tién ludng; ché& do
chinh sach d6i v8i ngudi lao ddng. Quan ly va thuc hién nghiép vu T6 chirc - Can
bo - Lao dbng - Tién ludng.

- Cong tac Y t€, cham sdc surc khoe, phong chdng bénh dich trong toan Cong ty.

v"  Phong Ké hoach — Vat tu

- Thuc hién chitc ndng tham muu gi(p I&nh dao Cdng ty trong viéc td chirc, quan
ly, theo d6i thuc hién cong tac ké hoach, hdp dong kinh té, quan ly gia thanh,
cOng tac dau tu' - xay dung cd ban clia Cong ty va don vi truc thudc.

- Thuc hién chifc nng tham muu gilp Lanh dao Céng ty t6 chlc quan Iy mua,
ban, str dung nhiing vat tu, thiét bi dung trong san xuat kinh doanh bao gém vat
liéu chinh, vat liéu phu, nhién liéu, phu ting thiét bi; quan ly cung ('ng bao quan
vat tu, phu ting thiét bi phuc vu cho san xuét, thu cili ddi mdi tai sir dung va
thanh ly vat tu thu hoi, ton dong.

v'  Phong Ké toan — Thong ké — Tai chinh

- Thyc hién chilfc ndng tham muu gilp Lanh dao Cong ty trong cong tac ké toan,
thong ké va huy dong von, quan ly va stf dung von theo quy dinh cla Luat K&
todn va cac van ban hudng dan clia Nha nudc, Quy ché tai chinh Tép doan,
Cong ty.To chirc hach toan k& toan theo quy dinh ctia phap luat.

v" Phong Thi nghiém
- Thuc hién chifc ndng tham muu va chiu tranh nhiém trudc Giam d6c Cong ty vé

quan ly, thuc hién cong tac thi nghiém va nghién cltu, dé xuat cac bién phap toi
- o i S e b
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uu phuc vu céng tac thi nghiém trong Cong ty.

v Phong Ky thuét Trac dia

- Thuc hién chlfc ndng tham muu gilp Lanh dao Cong ty thuc hién cac céng viéc
thudc linh vuc k¥ thudt trac dia dugc giao va chiu trach nhiém vé tinh chinh xac,
kip thdi vé s6 liéu do dac, ban do trudc Giam doc Cong ty, cac cd quan quan ly
c6 thdm quyén.

- Quan ly, cap nhat, luu trif co sé dir liéu trac dia, ho sd tai liéu ki thuat, cac van
ban quy pham phap luét cd lién quan téi cong tac quan ly k¥ thuat trac dia.

- Chu tri va t6 chifc thyc hién cng tac khao sat do v& ban dd dia hinh cung cap
tai liéu phuc vu lap cac du an ctia Cong ty.

v'  Phong Ky Thuat Dia chat

- Thuc hién chifc ndng tham muu va chiu trach nhiém truéc Giam doc Cong ty vé
toan bd cbng tac ky thuat dia chat tham do, cong tac dia chat cong trinh, dia
chat thiy van va bao mat tai liéu, ho so dia chat cla Cong ty.

- Thuc hién cac cdng viéc vé cdng tac ky thuat dia chat tham do, cong tac dia chat
cdng trinh, dia chat thay van; |1ap cac phudng an, bao cdo dia chat, theo ddi thi
cdng cac cdng trinh khoan tham do, thi cong dia chat cong trinh, dia chat thuy
van, ky thudt dao hao - giéng, ghi chép cap nhat so liéu theo quy dinh.

v" Phong San xuat — An Toan

- Thuc hién chitc ndng tham muu giGp L&nh dao Céng ty trong viéc t6 chirc thyc
hién, kiém tra, giam sat vé& cdng tac an toan - vé sinh lao ddng, cdng tadc moi
trudng va phong chay chira chay cia Cong ty.

- Thuc hién chiic ndng tham mutu va chiu trach nhiém trudc Giam déc Cong ty vé
toan bd cdng téc thi cdng, t6 chirc thi cdng cac cong trinh khoan tham khoan dia
chat.

- Lap cac phuang an thi cdng phuc vu cho céng téc chi dao thi cong cac cdng trinh
dia chat trén cd s phuong an k¥ thuét, thi cdng da dudc cip cé thdm quyén
tham dinh, phé duyét va nhiém vu thuc t& cla tirng cong trinh.

- T6 chirc thuc hién thi cdng cac cdng trinh khoan dia chdt theo phudng an ky
thuat, phuong an thi céng dudc duyét; xdy dung va téng hdp bédo cdo thi céng
thdm do; tdng hgp tai liéu thi cdng tham do.

Phan xu'dng Ca dién

- Thyc hién chdc nang tham muu gilp Lanh dao Cong ty vé cong tac cd dién;
quan ly, t6 chirc diéu hanh céng tac slra chifa, bao dudng thiét bi va to bao vé
tai khu vyc Yén Viéen.

Doi dia vat ly

- C6 chirc ndng tham muu va chiu trach nhiém trudc Giam dbc Cong ty trong linh
vuc dia vat Iy 16 khoan.

Xi nghiép 109
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- Chiu su quan ly, diu hanh truc ti€p clia HGi dong quan tri va Giam déc VBG.
Chirc ndng va nhiém vu ctia Xi nghiép thuc hién theo dlng quyét dinh s6 18/Qb-
VBG-QL ngay 29/12/2017 ctia HGi dong quan tri Cong ty.

1.3.3 (Cdc cong ty con, Cong ty lién két

Khong co

1.4 Pinh hudng phat trién

1.4.1 Cdc muc tiéu chu yéu cua Cong ty

N&m 2021, muc tiéu chl y&u clia Cong ty 1a thic ddy san xudt phat trién trong linh vuc
tham do khao sat than, khoang san; kién toan, sap x&p, b tri nhan Iuc phit hgp nham
ddy manh san xuét, ndng cao néng sudt, tiét kiém chi phi, hoan thanh chi tiéu k& hoach
dé ra; dam bao khéi lugng, chat lugng, ti€n dd tham do, khao sat vdi muc tiéu An toan
— Pd&i mébi — Phét trién.

1.4.2  Chién lugc phat trién trung va dai han

Xay dung Cong ty Dia chat Viét Bac trd thanh dan vi tham do khao sat cd trinh dd cong
nghé tién tién, cé co cu td chirc, lao ddng chuyén nghié€p, cé quy trinh san xuat hoan
thién vdi sc canh tranh cao, di kha nang dam nhan nhiém vu cla nganh Than -
Khoang san va cua thi trudng trong va ngoai nudc.

1.4.3 Cdc muc tiéu phat trién bén viing

Tirng budc phét trién viing chic nganh nghé truyén théng nham xay dung Cong
ty Dia chat Viét Bac trd thanh don vi thdm do khado sat cd trinh do cong nghé tién
tién,cd quy trinh san xudt hoan thién véi sirc canh tranh cao, di kha nédng dam nhan
nhiém vu cta nganh Than - Khoang san, cua thi trudng trong va ngoai nudc.

Tiép tuc hoan thién cd cdu to chirc, m6 hinh quan tri phu hdp, tiét kiém chi phi,
nang cao nang sudt, chat lugng, hiéu qua; Kinh doanh cd Iai; Gn dinh viéc 1am va nang
cao thu nhap, d&i séng cho ngudi lao déng; DAy manh viéc p dung cdng nghé mdi;
San xuat dam bao an toan.

Phat trién san xuét kinh doanh gan vdi bao vé méi trudng, hoan thanh cac nghia
vu v@i nha nudc.

1.5  Cac ri ro cé thé anh hudéng dén hoat dong kinh doanh ctia Cong ty:
1.5.1 Rui ro chung tu’ nén kinh té

Hoat déng kinh doanh chinh ctia Cong ty la thdam do, khao sat than, khoang san, do
dac ban db, trac dia. Do dd, su bién ddng clia nganh Than — Khodng san cling sy’ bién
dong cta nén kinh t& s& cd tac dong truc ti€p tdi hoat ddng san xudt kinh doanh cla
Cong ty.

Rui ro tir toc do tang trudng kinh té

Nén kinh t& phét trién sé kéo theo nhu cdu vé nang lugng, chl yéu Ia than va khi dét.
Do dé, nhu cau khai thac s& tdng cao, tao diéu kién phat trién cho cac doanh nghiép
trong nganh dich vu thdm do, khao sat, tréc dia ndi chung va Cong ty ndi riéng. Ngu'gc
lai, khi nén kinh té& tdng trudng cham, tdng cau suy yéu, nhu cau sir dung than cfing sé&
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bi han ché&, hoat ddng ctia nganh than, khoang san cling nhu hoat dong ctia Céng ty sé
bi anh hudng kha nhiéu.

Rui ro tir lam phat

Lam phat tang sé anh hudng truc ti€p dén chi phi hoat dong clia doanh nghiép, dac
biét Ia chi phi nhan cdng, cac chi phi dich vu di kém hoat déng tham do, khao sat, trac
dia cia Codng ty va ngudc lai. Mot s6 nam trd lai day, chi so lam phat dudc duy tri kha
&n dinh & mirc dudi 2 con s6 trong su’ quan ly sat sao clia cac cd quan ban nganh. Tuy
nhién, khd cd thé khang dinh lam phat khdng téng trd lai khi gia cac san pham, dich vu
ngay cang cé xu hudng téng cao. Do d6, Ban diéu hanh Cdng ty ludn ki€ém soat, giam
thiéu chi phi hoat dong, gia tdng hiéu qua hoat ddng kinh doanh ctia Cong ty.

Rui ro 13i suat

Bi&én ddng I3i suét sé khién cho chi phi 13i vay cGa Cong ty cling nhu' viéc huy dong von
tir cac khoan tin dung dé tao don bay cho hoat dong kinh doanh. Do d6, Céng ty luén
chti ddng kiém soat ty trong ng/von chi nhdm dam bao an toan tai chinh, ki€m soat ri
ro trong hoat dong cua Cong ty.

1.5.2  Rui ro ddc thu nganh

Rui ro dia chat

Linh vuc khoan thdm do phu thudc khé nhiéu vao diéu kién dia chat. Cac dy an khoan,
thdm do than, khoang san ctia Cong ty cht yéu thuc hién & cac khu vuc doi ndi, dia ly
phirc tap, viéc van chuyén cong cu dung cu tham do méat kha nhiéu chi phi va anh
hudng tdi tién do tham do, khao sat.

RUi ro 6 nhiém moi trudng

Hoat dong khoan thédm do, tréc dia cia Cong ty lubn phai gan lién tdi viéc xur ly bui, khi
thai va ngudn nudc. Do dd, Cong ty ludn phai xtr ly cac van dé moi trudng, cd lién quan
tdi hoat ddng kinh doanh clia Céng ty, dam bao tudn thu cac tiéu chudn vé tai nguyén
moi trudng clia Nha nudc

Rui ro tir hoat dong kinh doanh

Su thay d6i khai thac than clia Tap doan s€ cé anh hudng I6n dén hoat dong cua Cong
ty. Ngoai ra, su thay d&i cong nghé va tiéu chuan k¥ thudt trong nganh tham do, trac
dia cling s& & mét thach thirc d6i véi Cong ty. Do dd, Cong ty ludn cd gang téng cudng
dau cd mdy méc cho hoat dong thdm do, trac dia.

PHAN 1I: TINH HINH HOAT PONG SAN XUAT KINH DOANH CUA
CONG TY TRONG NAM 2021
1. Tinh hinh hoat dong san xuat kinh doanh
1.1  Két qua hoat dong san xuat kinh doanh nam 2021

Hoat ddng chinh clia Cong ty la thadm do dia chat, khao sat (than, khoang san) va tréac
dia. Ndm 2021, Céng ty van con gép khé khin do ngudn viéc it di, tinh hinh dia chat
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phtrc tap, phai khoan sau, khoan qua 16 hodc bai thai day. Do do, hoat dong san xuat
kinh doanh ctia Céng ty san lugng cé bi gidm so vdi k& hoach dau ndm song cac chi
tiéu chinh nhu' Lgi nhun tién ludng van dam bao theo k& hoach. Cu thé, két qua hoat
ddng kinh doanh ndam 2021 clia Coéng ty nhu sau:

Bang 1: Két qua hoat dt’_iﬁg san xuit kinh doanh ndm 2021 cia Cong ty

Pon vi: VND
Nam 2020 N&m 2021

T6ng gia tri tai san 206.085.614.022 172.735.060.134
V6n chti s§ hitu 90.857.646.835 87.771.647.751
Doanh thu thuan 222.717.362.704 139.905.168.532
Lgi nhudn tir HDKD 5.601.298.436 456.575.594
Lgi nhuén khac -25.645.739 275.071.598
Lgi nhuén trudc thué 5.575.652.697 731.647.192
Lgi nhuén sau thué 4,443.057.010 610.057.926
Gia tri s6 sach 10.565 10.206

(Ngudn: Bdo cdo tai chinh kiém todn ndm 2021 cua Céng ty CP Bja chét Viét Bac-TKV)
1.2 Tinh hinh thuc hién so véi ké hoach
Bang 2: Tinh hinh thu'c hién so véi ké hoach

Ty lé Ty lé
Thuchién TH/KH TH/KH
nam 2021 (NQHP diéu

vi Ké hoach  Ké hoach
Chi tiéu ’ nam 2021 diéu chinh

(NQ HPQT) nam 2021

QT) chinh
Vén diéu 18 Tr.d 86.000 86.000 86.000 | 100% | 100%
San lugng Mét 50.600 29.647 29.099 58% 98%
Téng Doanh thu Tr.d 178.000 130.500 140.261 79% | 107%
Loi nhuén trudc thué | Tr.d 4,600 600 732 16% | 122%
C6 tirc phan phdi % 3,5 3,5 0 0% 0%

Tién luvdgng binh quan | d/ng-

ng/thang (bao gém thg 10.794.000 8.380.128 | 9.274.225 86% 111%
ngudn TKV hb trg)

Pau tu xay dung cd Tr.d

ik 5.858 5.396 5.371 92% 99%
ban

(Ngudn: Cong ty C6 phdn Dia chat Viét Bic-TKV)
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N&m 2021 la mét ndm van con khd khan ddi véi nganh thdm do, khao sat dia chat ndi
chung va Cdng ty ndi riéng. Mac du 9 thang dau ndm 2021 doanh thu clia Cong ty rat
thdp nhung Cong ty da tip trung moi ngudn luyc, ddy nhanh ti€n do thi cong cac
phuong an, nang cao nang suét, 4p dung moi bién phdp d& giam thi€u chi phi, tiét
kiém vat tu, nhién liéu, cai thién ning sudt lao dong, Cong ty da hoan thanh céc chi
tiéu ké hoach de ra.

2. T6 chirc va nhan su

2.1  Ban diéu hanh Cong ty

Bang 3: Danh sach Ban diéu hanh cia Cong ty

Ho va tén Thdi gian bd nhiém

BAN GIAM P6C

Lé Pirc Long Uy vién HPQT - Giam déc 03/02/2016
Nguy&n Danh Tuyén | Uy vién HDQT- Phé Giam ddc 15/03/2016
H® Manh Cuing Uy vién HDQT- Phé Giam ddc 01/07/2021
KE TOAN TRUONG

Cao Thi Tuyét Lan K& toan trudng 17/09/2018

Tom tat sd yéu ly lich ciia Ban diéu hanh Cong ty:
Ong Lé Piic Long — Thanh vién HPQT diéu hanh — Giam déc Cong ty

Ho va tén Lé Pirc Long

Gigi tinh Nam

Ngay thang nam sinh 04/10/1963

Qudc tich Viét Nam

Dan toc Kinh

Ndi sinh Vii Thu, Thai Binh

Pia chi thudng tru Tap thé xi nghiép thdm do khao sat, Xa Dinh

Xuyén, Gia Lam, Ha NGi

Chitng minh nhan dén 012885728 cdp ngay 03/11/2012 tai Cong An
Thanh ph6 Ha Nai

Trinh dd chuyén mon K¥ su' Pia chat tham do

Qua trinh cong tac

- TUr 04/1985- 04/2001 Ky su dia chat xi nghiép Tham do Khao sét thiét k&
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& DVKT

- T(r 05/2001 - 04/2002 Phé phong Pia chat, Xi nghiép Tham do Khao sat
thiét ké & DVKT

- TUr 05/2002 -09/2007 Ph6 Gidm d8c Xi nghiép Tham do Khao sat Thiét k&
& DVKT

- Tir 10/2007 — 09/2010 _Phé Gidam doc Xi nghiép Tham do Khao sat Thiét ké
- VWMI

- Tir 10/2010 - 10/2012 Pho Giam doc Cong ty TNHH MTV bia Chat Viét
Bac — VINACOMIN

-T(r 11/2012 - 10/2014 Chu tich, Giam doc Cong ty TNHH MTV Dia chat
Viét Bac — VINACOMIN

- Tir 11/2014 — 06/2015 Cha tich, Giam ddc Cong ty TNHH MTV Dia chat
Viét Bac — TKV

- Tir 07/2015 — 01/2016 Gidam déc Céng ty TNHH MTV Dia chéat Viét Bac —
TKV

- TUr 02/2016 dé&n nay Thanh vién HDQT, Gidm d6c Céng ty c6 phan Dia

chat Viét Bic— TKV

Chdrc vu hién nay Thanh vién HPQT, Gidm ddc Cong ty cd phan Dia
chét Viét Bic — TKV

Chirc vu kiém nhiém & cac Bbn

t8 chirc khac S

Hanh vi vi pham phap luat  Khéng

S8 cd phan ca nhan dang sd

]
el 33.700 c8 phan, chiém 0,39% V6n diéu 1é
hiru tinh dén 31/12/2019

S& c¢6 phiéu cia nhitng Khéng

ngudi lién quan

Cac khoan ng vdi Cong ty Khong

Ong Nguyén Danh Tuyén —Thanh vién HDQT diéu hanh
Ho va tén Nguyén Danh Tuyén

Gidi tinh Nam

Ngay thang nam sinh 09/06/1979
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Quodc tich
Dan toc
Ngi sinh

Dia chi thudng tru

Chirng minh nhan dan

Trinh d6 chuyén mon
Qua trinh cong tac

-Tur 06/2002 — 03/2006

-Tu 04/2006 — 09/2007

-Tur 10/2007 - 05/2009

-Tur 06/2009 — 09/2010

-Tur 10/2010 — 05/2011

-Tur 06/2011 — 01/2012

-Tr 02/2012 -10/2012

-Tir 11/2012 —-10/2014

-TU 11/2014 — 09/2015

-TUr 10/2015 - 01/2016

Viét Nam

Kinh

Pha Tho

Phong 401 - Nha A4 - Khu D6 thi mdi Dén Lur II -
Hoang Mai - Ha NGi.

013369710 cdp ngay 25/12/2010 tai Cong an Thanh
pho Ha Noi

Ky su’ Dia chat

K¥ su dia chat Xi nghiép Xay 13p 2 - Cong ty Xay lap
VAt tu Ky thuat

Ky su’ Dia chat, Xi nghiép Tham do Khao sat thiét ké
& DVKT

K¥ su’ Dia chat phong Ky thudt tham do XN Tham do
khao sat thiét ké - VWMI

Pho phong Ky thudt thdm do XN Tham do khao sét
thiét ké - VVMI

Phd phong Ky thuat tham do, Cong ty TNHH MTV
Dia chat Viét Bac — VINACOMIN

Trg ly gidam ddoc Cong ty TNHH MTV Dia chat Viét
Bac — VINACOMIN

Phd Gidam ddc Céng ty TNHH MTV Dia chat Viét Bac
- VINACOMIN

Phé Gidam déc Céng ty TNHH MTV Pia chat Viét Bac
— VINACOMIN, Cha tich HDQT Cong ty CP Khoan va
DVKT khai thac mo

Phd Giam ddc Céng ty TNHH MTV Dia chat Viét Bac
— TKV, Chu tich HDQT Cong ty CP Khoan va DVKT
khai thac mo

Phé Gidm ddc Céng ty TNHH MTV Dia chét Viét Bac
- TKV

T o T T
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-Tur 02/2016 dén nay

Chirc vu hién nay tai Cong

ty

Chirc vu kiém nhiém & cac

to chirc khac

Hanh vi vi pham phap luat

S8 ¢6 phan ca nhan dang s6

hitu tinh dén 31/12/2019

S§ c6 phiéu cta nhiing

ngudi lién quan

Cac khoan ng vdi Cong ty

Thanh vién HPQT, Phd Gidm d6cCong ty c8 phéan
Dia chéat Viét Bac — TKV

Thanh vién HPQT, Phé Giam déc Cong ty cd phan
Dia chat Viét Bac — TKV

Khéng
Khong
16.300 c8 phan, chiém 0,19% Vén didu I&

Khong

Khong

Ong H6 Manh Cudng — Thanh vién HPQT kiém Pho Giém déc

Ho va tén

Gidi tinh

Ngay thang nam sinh
Qudc tich

Dan toc

Ngi sinh

Pia chi thuGng tru

Chirng minh nhan dan

Trinh dd chuy@&n mon
Qua trinh cong tac

- TUr 01/1994 — 06/2004

- T 7/2004 — 9/2004

H6 Manh Cudng

Nam

16/12/1970

Viét Nam

Kinh

Ha Noi

99 BUi Xuong Trach — Thanh Xuan — Ha NGi

001070022067 cap ngay 30/7/2020 tai Cuc canh sat
quan ly hanh chinh vé TTXH

K§ su' Dia chat tim kiém thim do

KY su' dia chat — Xi nghiép Tham do Khao sat Thiét
ké va Dich vu k¥ thuat

Phé phong, phu trach phong Ké hoach Vat tu — Xi
nghiép Tham do Khao sat Thiét ké va Dich vu ky
thuat

N — T
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- Tur 10/2004 - 12/2004 Pho phong K& hoach Vat tu — Xi nghiép Tham do
Khao sat Thiét k& va Dich vy k¥ thuat

- T 01/2005 — 10/2006 Pdi trudng doi dia chat — Xi nghiép Tham do Khao
sat Thiét ké va Dich vu ky thuat

- TUr 11/2006 — 9/2007 Trudng phong Thi nghiém — Xi nghiép Tham do
Khao sat Thiét ké va Dich vu ky thuat

- Ttr 10/2007 — 12/2008 K{ su dia chat — Phong Ky thuat cong nghé than —
Cdng ty TNHH MTV Céng nghiép mo Viét Bac

- Ttr 01/2009 - 02/2010 Phé phong Ky thuadt cong nghé than — Cong ty
TNHH MTV C6ng nghiép md Viét Bac

- TUr 3/2010 — 10/2011 Phé Trudng phong Trac dia — DPia chat va moi
trudng — Cong ty TNHH MTV Cbng nghiép mo Viét
Bac sau do6 ddi tén thanh Téng cdng ty Cong nghiép
mo Viét Bac

- Tir 11/2011 - 3/2015 Trudng phong Pia ky thudt — Cong ty TNHH MTV
Dia chat Viét Bac

- TUr 4/2015 — 02/2016 Trudng phong — Trg ly Giam d6c Cong ty TNHH
MTV Dia chat Viét Bac

- Tl 3/2016 — 22/01/2017 Trudng phong — Trg ly Giam d6c — Thu ky HDQT
Cong ty ¢6 phan Dia chét Viét Bac — TKV

- TUr 23/01/2017 - 05/3/2017 Trudng phong — Trg ly Giam déc kiém Phy trach
phong Ky thudt thi cong — Thu' ky HPQT - Cong ty
c6 phan Dia chét Viét Bac — TKV

- Tir 06/3/2017 — 11/2019 Trudng phong — Trg ly Giam ddoc — Thu ky HDQT -
Cong ty cd phan Dia chéat Viét Bac — TKV

- Tir 12/2019 - 10/2020 Trudng phong — Trg ly Gidm doc kiém Phu trach
phong Vét tu — Thu ky HDQT - Cong ty c6 phan Dia
chat Viét Bac — TKV

- Tr 11/2020 - 3/2021 Trudng phong K& hoach Vat tu — Thu ky HDQT -
Cong ty c6 phan Dia chét Viét Bac — TKV

- Tir 4/2021 — 6/2021 Thanh vién HDQT - Trudng phong K& hoach Vat tu
- COng ty ¢6 phan Dia chat Viét Bac — TKV

- Ttr 7/2021 dén nay Thanh vién HPQT - Ph6 Gidm déc - Cong ty c6 phan
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Dia chat Viét Bac — TKV

Chlrc vu hién nay tai Cong Thanh vién HPQT, Phé Giam déc - Cong ty cd phan
ty Dia Chéat Viét Bac — TKV

Chirc vu kiém nhiém & cac
td chirc khac
Hanh vi vi pham phap luat  Khong

S8 6 phan ca nhan dang sd

R 13.000 ¢6 phan, chiém 0,15% V&n diéu 18
hitu tinh dén 31/12/2021

S35 cd phi€u cta nhitng Khéng
ngudi lién quan
Cac khoan ng vdi Cong ty Khong

Ba Cao Thi Tuyét Lan — Ké toan tru'éng

Ho va tén Cao Thj Tuyét Lan

Gidi tinh NTr

Ngay thang nam sinh 20/11/1977

Quac tich Viét Nam

Dan toc Kinh

Ngi sinh Pht Tho

Dia chi thudng trd Phong 210 H1 Tap thé Thanh Céng - Ba Pinh - Ha
Noi

Chirng minh nhan dan 025177000813 cdp ngay 10/5/2021 tai Cuc canh

sat quan ly hanh chinh vé TTXH
Trinh d6 chuyén mon C(r nhan kinh té
Qua trinh cong tac

- Tir 7/1997 — 9/2010 Nhan vién Phong K& toan Thong ké Tai chinh - Xi
nghiép Tham do Khao sat Thiét ké va Dich vu ky
thudt - Céng ty Than Noi Pia - TKV sau dé ddi tén
thanh Cdng ty Cong nghiép Mo Viét Bac — TKV

- Ttr 10/2010 - 10/2011 Nhan vién Phong K& toan Thong ké Tai chinh -
Cong ty TNHH MTV Dia chét Viét Bac — TKV
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- Tir 10/2011 - 01/2016 Pho phong Ké toan Thong ké Tai chinh - Cong ty
TNHH MTV Dia chat Viét Bac — TKV

- TUr 02/2016 - 4/2018 Phé phong Ké& toan Théng ké Tai chinh - Céng ty cd
phan Dia chat Viét Bac — TKV

- TUr 4/2018 - 9/2018 Ph6 phong - Phu trach phong K€ toan Thdng ké Tai
chinh va Phu trach K& toan Céng ty cd phan Pia
chat Viét Bac — TKV

- Tir 9/2018 dén nay K& toan trudng Cong ty cd phan Dia chét Viét Bac -
TKV.

Chirc vu hién nay tai Céng K& toan trudng Cong ty cd phan Dia chéat Viét Bac —
ty TKV

Chirc vu kiém nhiém & cac Khn

t6 chirc khac g
Hanh vi vi pham phap luat  Khong

S8 ¢d phan ca nhan dang sd

o N 3.700 cd phan, chiém 0,043% Vén diéu I1&
hitu tinh den 31/12/2019

S6 c6 phiéu cla nhifng Khéng
ngudi lién quan

Céac khoan ng vai Cong ty Khong
2.2 Nhirng bién dong vé nhan su trong nam
Trong ndm 2021, Céng ty b& nhiém éng H6 Manh Cudng lam Phoé Giam d6c Cong ty va
6ng Nguyén Vi Hai thoi gilt chirc Ph6 Giam déc Cong ty tir ngay 01/03/2021.
2.3 Tinh hinh nhan sy ciia Cong ty trong nam

Tai thdi diém 31/12/2021, tong s6 can bd cdng nhén vién co tén trong danh sach
thudng xuyén clia cong ty la 363 ngudi vdi co cau lao dong nhu sau:

Bang 4: Co cau lao dong cua Cong ty tinh dén 31/12/2021

Tiéu chi S6 lugng (ngudi) | Ty trong (%)
Theo trinh d6 lao dong 363 100
- Trén dai hoc 7 1,93

- Pai hoc 114 31,40
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Tiéu chi S0 lugng (ngudi) | Ty trong (%)

- Trung cép, cao dang 7,16
- Lao ddng phé théng 14 3,86
- Cong nhan k¥ thuat 202 55,65
Phan theo HP lao dong 363 100
- Hop dong khong xac dinh thai han 279 76,86
- Hgp d6ng thdi han 1- 3 nam 84 23,14
Phan theo gidi tinh 363 100
- Nam 305 84,02
- NTr 58 15.98

(Ngudn: Céng ty cd phan Dja chat Viét Bac - TKV)
2.4  T6m tat chinh sach déi véi ngu'di lao dong

Mrc tién luong binh quén/ngudi trong ndm 2021 dat 9.274.225 dong/ngudi/thang (bao
gom TKV hd trg).

Cac chinh sach cht yéu déi véi ngudi lao dong:

~ Thuc hién nghiém tdc cac ché dé lam viéc cho CBCNV nhu: boi duBng lam ca,
ch& dd khdm siic khoé dinh ky cho CBCNV, ché d6 trg cap om dau, thai
san...dam bao tuan th( cdc ch& dd ddi véi ngudi lao dong trong Cong ty theo
ding quy dinh cta phap luat vé lao dong, hgp dong lao dong va thoa udc lao
ddng tap thé. Cong ty thuc hién déng bao hiém x& hdi, bao hiém y t& day du kip
thoi cho ngudi lao dong.

- Thudng xuyén cham lo, cai thién ddi sdng vat chat va tinh than cho CBCNV trong
toan Cong ty: t& chirc cic hoat dong vén hod, van nghé, thé thao, thuc hién nép
song van minh lich su.

_ Cdng tac an toan lao ddng va vé sinh cong nghiép dugc ddc biét quan tam chu
trong, viéc huédn luyén an toan lao dgng va trang bi bao hd cho ngudi lao ddng
dugc thuc hién nghiém tlic va day da.

3. Tinh hinh dau tv
N&m 2021, Céng ty da thuc hién dau tu thi€t bi duy tri san xuat voi tdng gia tri 1a 5.371
triéu dong. '
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4. Tinh hinh tai chinh

4.1

Tinh hinh tai chinh

Bang 5: Cac chi tiéu hoat ddng cia Cong ty nam 2020 - 2021

Chi tiéu

31/12/2020

31/12/2021

Bon vi: VND

Ty 1& % nidm

2021 so vai
nam 2020

Tong gia tri tai san
V6 chi s& hitu
Doanh thu thuidn

L(_:ﬁ nhuén tr HDKD

Lgi nhuan khac

' Ldi nhuan sau thué

Lgi nhuan trudc thué

206.085.614.022 | 172.735.060.134 84%
90.857.646.835 87.771.647.751 97%
o EZE?EETZ?O": 139.905.168.53;;“— uﬁﬁ_
5.601.298.436 456.575.594 8%
-25.645.739 275.071.598
T 5?73352—6—97—— - 731.647192 13%_
4.443.057.010 610.057.926 14%

(Ngudn: Bdo cdo tai chinh kiém todn ném 2021 cda Céng ty CP Dia chét Viét Bac-TKV)

Luu y: SO liéu doanh thu, Igi nhudn cia Céng ty nam 2020, 2021 la s liéu sau thdi
diém 31/12 cda tirng ndm.

4.2

Bang 6: Mgt so chi tiéu tai chinh ctia Cong ty

Cac chi tiéu tai chinh cha yéu:

Pon vi

Nam 2020

Nam 2021

Chi tiéu vé kha ning thanh toan

Hé s6 thanh toan hgén han Lan 1,57 1,76
Hé s6 thanh toan nhanh Lan 1,54 1,68
Chi tiéu vé co cau von (%)

Ng/Téng tai san % 0,56 0,49
Ng/Von cha sd hitu % 1,27 0,97
Chi tiéu vé ndng luc hoat déng
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Chi tiéu

Ponvi N&m 2020  N&#m 2021

Vong quay hang tén kho Lan 26,73 23,27
Doanh thu thuén/Téng tai san Lan 1,08 0,81
Chi tiéu vé kha nang sinh Igi

Lgi nhuan sau thué/Doanh thu thuan % 1,99% 0,44%
Ldi nhuan sau thué/Von cht sd hitu % 4,89% 0,70%
Lgi nhuén sau thu&/Tong tai san % 2,16% 0,35%
Lgi nhudn thuan tir HDKD/Doanh thu thuan % 2,52% 0,33%

(Ngudn: Bdo cdo tai chinh kiém todn ném 2021 cua Cong ty CP Bja chét Viét Bac-TKV)
5. Cd ciu cd ddng, thay doi von dau tu chia chu sé hiru

5.1

Co6 phan:

- Tén c6 phiéu: C8 phan Céng ty C8 phan Dia chét Viét Bac — TKV
- S8 lugng: 8.600.000 ¢b phan
- Loai: C6 phan phé théng

- S6 lugng c6 phan tu’ do chuyén nhugng: 8.510.900 cd phan
- S8 lugng ¢ phan bi han ché: 89.100 c8 phan, chiém 1,04% tong s6 c6 phan dang luu
hanh (theo cam két ctia Ngudi lao dong, tudn thl quy dinh cla Phap ludt vé s& hitu c6

phan Cong ty khi thuc hién c6 phan hoa)
5.2

Cd cédu co dong:

Bang 7: Cd ciu c6 ddng cuia Cong ty tai ngay 31/12/2021

Ho va tén Sé‘i Itr:;ng Sé:);lu‘q‘l:lg Tvulé °fo trén w":‘in

co dong co phan dieu lé thuc gop
I Phan loai theo ty & sé hifu 392 | 8.600.000 100%
1 | C8 dbng lén 1| 7.912.000 92%
2 Co ddng nho 381 688.000 8%
II | Phan loai theo Idnh thd 392 | 8.600.000 100%
1 | C8 dbng trong nudc 392 | 8.600.000 100%
TG chirc 1 7.912.000 92%




Sélugng SOlugng Ty lé % trén von
codong cophan  diéu Ié thu'c gop

Ho va tén

Ca nhan 391 688.000 8%
2 | Cd ddng nudc ngoai 0 0 0
T6 chirc 0 0 0
Ca nhan 0 0 0

(Ngudn: Céng ty C6 phan Pja chat Viét Bac-TKV)
53  Tinh hinh thay d6i vén dau tu' ciia Chu sé hiru
Trong ném 2021 Cong ty khdng c6 sy thay ddi vé vn dau tu clia chu s& hitu.
54  Giao dich cd phiéu quy
Hién tai, Cong ty khong cé cO phi€u quy nén trong ndm khdng phét sinh giao dich cd
phiéu quy.
6. Bao cao tac dong lién quan dén moi trudng va xa hoi cua Cong ty
6.1  Quan ly ngudén nguyén vat liéu

Ngudn nguyén liéu, nhién liéu Cong ty sir dung kha phd bién nén Cong ty khong str dung
mdt nha cung cdp ¢d dinh nao cho cac loai nhién liéu, nguyén liéu phuc vu hoat déng san
xuét kinh doanh. Cdng ty thudng str dung cac nha cung cap la céc dai ly nhién liéu ngi thi
cdng cdng trinh: Ha N&i, Quang Ninh... gilip Cdng ty tiét kiém dugc chi phi van chuyén,
chi phi luu kho, bdo quan nguyén vat liéu.

Vé nhién liéu

X&ng va dau Diezel 1a nhién liéu chinh, chim ty trong I6n trong tdng chi phi cho san xuat
kinh doanh ctia Céng ty. D& dap (ing kip thdi nhu cdu san xudt va tiét kiém chi phi van
chuyén, luu kho, Cong ty t6 chiic ky hgp dong mua xang dau véi cac don vi déng trén
dia ban tinh, huyén ndi cé cdng trinh thi cdng (Quang Ninh, Tuyén Quang) nhu’ Xi nghiép
Xang dau Quang Ninh, Cng ty xéng dau Tuyén Quang...Vi I nhién liéu phé thong va c6
rat nhiéu cac don vi trong nudc cung cdp nén ngudn cung cdp nhién liéu cta Cong ty la
dn dinh dap (tng kip thdi nhu cu san xuét clia Cong ty véi chat lugng phi hgp va gia ca
canh tranh. Tuy nhién, do gié xéng dau bién déng c6 sy thay doi tang/giam kha nhiéu
[an, theo d6 Igi nhuén clia Cong ty cling bi anh hudng.

Vé vat tu

VAt tv chll yu clia Cong ty |a nhitng vat tu cd khi, phy ting may cac loai ding dé thay
thé& cho stra chita cho céc thiét bi, mady mdc phuc vu cong tac khoan, tham do. Ngudn
cung cp cung (ing Vat tu’ chtl yéu clia Cong ty trong nhitng ndm qua tucng ddi on dinh,
dudc cung cap bdi cac cdng ty chuyén kinh doanh vat tu’ phuc vu cho khoan tham do dia
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chat nhu: Xi nghiép Dich vu thiét bi vat tu, Cong ty TNHH Thuong mai va san xuat
Phugng Hoang, Cong ty c8 phan vt tu dia chéat...Do gid ca vt tu chl y&u dung cho cong
nghé khoan truyén thdng nén it bién dong va anh hudng khong nhiéu dén Igi nhuan clia
Cong ty.
Ngoai ra, dé€ c6 ngudn nguyén nhién vét liéu &n dinh, dam bao nhu cau san xuat kinh
doanh, Céng ty xdy dung K& hoach san xudt va ké hoach cung Uing vat tu theo thang,
quy dua trén ké hoach san xuat kinh doanh dugc lap dinh ky hang ndm. Do do, viéc
cung Ung vat tu clia Cong ty sat vdi tinh hinh thuc t€ va khong bi thi€u hut hay cham
tré.Bé&n canh dd, ngudn cung (’hg nguyén, nhién vét liéu clia Cong ty chu yéu dugec mua
tlr cac khach hang truyén théng, cac don vi c6 uy tin. Vi vay, chat lugng vat tu, tién do
cung cap ludn dap ('ng nhu cau clia Cong ty vdi gia ca canh tranh.
6.2  Tinh hinh tiéu thu nang lugng ctia Cong ty

Bang 8: Tong lugng nguyén liéu dudc st dung trong hoat dong kinh doanh

TT Loai nhién liéu Pon vi Khai lugng Muc dich sir dung
I Dau Diezel Lit 325.152 | S& dung may khoan, van
] tai, may xdc gat, may phat
2 Xang Lit 7.767 dién, van tai ...
3 bién Kwh 87.346 | Van phong, nha xudng

(Ngudn: Cong ty C6 phén Bia chét Viét Béc-TKV)
Do ddc thl nhién liéu si dung va diéu kién san xuat kinh doanh ctia Cong ty nén khong
c6 bao cdo sang kién tiét kiém nang lugng trong nam.
6.3  Tinh hinh tiéu thu nudc
Ngudn cung cap nudc va lugng nudc st dung:
Trong sudt thdi gian qua, Céng ty sif dung ngudn nudc dudc cung cap bai Cong ty
nudc sach Ha Noi. Ndm 2021, Cong ty da s dung 360m?3 nudc, véi mic chi phi s
dung 86.000.000 ddng.
Toan bd nudc thai ciia Cong ty 1a nudc thai sinh hoat, do dé, Cong ty tu x{ ly rac thai
theo hinh thdc truyén thong va khong tai st dung.
6.4  Tuan thu phap luat vé bao vé mdi trudng
Hoat dong trong nganh tham do, khao sat dia chat, co tac dong truc ti€p dén moi
trudng, ngudn dat, nudc tai ndi thyc hién, Cong ty tuyét doi tuan tha cac quy dinh
Phap ludt vé& bdo vé mdi trudng. Cong ty cling thuc hién day dl cac bao cdo tac déng
mdi trudng va thuc hién nghiém ngat theo cac bao cao da dé trinh cg quan chirc néng.
N3m 2021, Cong ty khong vi pham bat clr quy dinh nao vé bao vé moi trudng va khong
bi x(r phat hanh chinh do khong tuan tha phap luat.
6.5 Chinh sach lién quan dén ngudi lao dong

S6 lugng lao dong va mirc thu nhap binh quan
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Nam 2021, Cong ty cd 390 lao déng binh quan va cé murc tién ludng binh quan/ngudi
trong ndm 2021 dat 9.274.225 ddng/ngudi/thang (bao gom ca ngudn TKV hd trg).
Chinh sach lao dong nham dam bao sirc khoe, an toan va phiic Igi ciia ngugi
lao dong

Véi phuong chdm ngudi lao dong 1a nén tang cho sy’ phat trién clia Cong ty, Céng ty
ludn dam bao day du ché do bao hiém x3 hdi, bao hiém y t&, t8 chiic ki€m tra sitc khoe
dinh ky cho ngudi lao déng.Cong ty da t& chiic cho toan thé céng nhan dudc bdi dudng
kién thirc vé cdng tac an toan trudc khi budc vao ca san xudt. Mang Iudi an toan vé
sinh thudng xuyén dugc kiém tra, don déc, tuyén truyén bang nhiéu hinh thirc nhu truc
tiép, gian ti€p, bang gién, khau hiéu... Cong nhan dugc trang bi, cdp phat BHLD kip
thdi, day du; cac cdng trudng dudc trang bi cac thiét bi can thiét d& phong nglra su’ cd
thiét bi, tai nan lao dong. Pdng thdi, Cong ty thudng xuyén t6 chirc cac hoat déng giao
lru v&n hda, vin nghé, thé thao, héi thi can bd dé nang cao ddi sdng tinh than cua
Ngudi lao dong, tang thém sy gan két gitra ngudi lao dong va Cong ty.

Hoat ddng dao tao ngudi lao dong

P& dam bao trinh do nghiép vu ctia ngudi lao ddng, Céng ty thudng xuyén to chirc cac
I6p huén luyén, dao tao cho cdng nhan khoan, cd khi, hda nghiém, dia vat ly. Dong thdi
td chirc kiém tra, sat hach chuyén mdn ctia céng nhan, dam bao van hanh an toan,
hiéu qua cac may mdc, thiét bi chuyén nganh.

N&m 2021, Cong ty tich cuc lién két véi cac trudng dao tao trong linh viurc dao tao ngan
han, dai han, t6 chirc cac I8p bdi dudng chuyén mdn, an toan lao dong, thi ndng ngach
bac; cung cip ngudn nhan luc da qua dao tao cac chuyén nganh Khoan, tham do dia
chat, dia chat thdy vén — dia chat cdng trinh, khai thac, trac dia, dia vat ly, xay
dung,.... hudng tdi ngudn nhan luc chat lugng cao cho cong ty.

6.6 Bao cao lién quan dén trach nhiém doi véi cong dong dia phuong

N3m 2021, bén canh viéc hoan thién bd may quan ly Céng ty, duy tri, phat trién hoat
ddng san xuét kinh doanh, dam bao thu nhap cho ngudi lao dong, Céng ty ciing da
khuyén khich cdn b cdng nhan vién cliing Cong ty tham gia cac hoat déng bao trg xa
hoi, hoat ddng tir thién, cdc chuong trinh dén on dap nghia, khuyén hoc déi véi khong
chi con em, ngudi than ctia ndi bd ngudi lao dong trong Cong ty ma con phét trién trén
ca dia ban ndi Cong ty hoat déng san xuét kinh doanh nham muc tiéu hudng téi xa hdi,
hudng t&i cdng dong, hudng tdi su phét trién bén viing clia Cong ty.

PHAN III: BAO CAO VA PANH GIA CUA BAN GIAM POC
8 Panh gia két qua hoat dong san xuat kinh doanh
N&m 2021, Cong ty van tiép tuc tap trung kién toan bd may quan Iy, cg cdu t6 chir,
cac quy trinh, quy ché& hoat ddng theo hinh thifc cdng ty c6 phan. Do tinh hinh dia chét
phirc tap, diéu kién san xudt kinh doanh gdp nhiéu khé khdn nén két qua hoat dong
san xuét kinh doanh clia Cong ty giam so v&i nam 2020. Trudc bdi canh kho khan cla
nén kinh té ddc biét trong linh vuc thdm do, khao sat dia chat, Cong ty da thuc hién
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nghiém tlic cac bién phap diéu hanh san xuat cia ban lanh dao Cong ty nhu tang
cudng phdi hgp gitta céc bd phan nhém tao su’ dong long, nhét tri cao; ddy manh ap
dung cong nghé mdi; dua vao st dung may khoan béng cong nghé mau 6ng ludn dé
tang nang sudt va chat lugng khoan tham do; tap trung moi ngudn luc, vat tu thiét bi
phuc vu cbng tac thi cdng cho cac cong trinh khoan dam bao dlng thdi gian tién do
yéu cau; dac biét la quyét liét thuc hién cong tac khoan quan tri chi phi; quan ly ky
thudt nham nang cao hiéu qua san xuat kinh doanh dam bao hoan thanh chi tiéu hoat
dbng da dudc dé ra.

Nhifng nhéan t6 co tac dong dén hoat dong san xuat kinh doanh cua Céng ty nhu sau:
Thuan Igi

Cong ty thuc hién cong tac khao sat, thim do theo quy hoach phéat trién nganh than
clia Tap doan TKV. Hang ndm Tap doan TKV va Cong ty ky hgp déng phdi hgp kinh
doanh dé thuc hién nhiém vu nén doanh thu clia Cong ty tuang déi 6n dinh, dam bao
du cdng viéc va thu nhép cho ngudi lao ddng. Ngoai ra, Cong ty con dudc lanh dao Tap
doan Cong nghiép Than - Khodng san Viét Nam va cac Ban cuia Tap doan quan tam tao
diéu kién giao cho thuc hién nhitng nhiém vu tham do khao sat tai cac khu vuc phu
hgp vdi dia ban déng quan cling nhu nang Iuc s@ trudng, nén da phat huy dudc thé
manh va tiét kiém chi phi, thuan Igi cho cong tac diéu hanh. Bén canh do, Cong ty cling
khai thac thém cac hgp déng cung cap dich vu dia chat khac vdi cac doanh nghiép
ngoai TKV dé gia ting doanh thu va Igi nhudn cho Cong ty.

Cong ty ¢ hé théhng may mdc, thiét bi, cong cu dung cu chuyén dliing trong cong tac
khoan, thdm do than, khoang san tuang déi dong bod va hién dai nhu' cac thi€t bj khoan
sau chuyén dung (trén 1200m), tram do Dia vat ly (d€n 2000m), hé théng thiét bi thi
nghiém dat chuén LASXD; VILAS; ISO 17025...

Cong ty cb ddi ngli lao ddng nhiét tinh tdm huyét vdi nghé cd trinh dd chuyén mdn phu
hgp, tay nghé cao dap Urng dudc cac yéu cau phirc tap cua cong viéc.

Kho khan

Trong béi canh khé khé&n chung clia Tap doan do mot sé chinh sach clia nha nudc va
tinh hinh dich Covid dién bién phurc tap da tac dong truc ti€p dén hoat dong san xudt
kinh doanh clia céc don vi san xudt than da anh hudng gian ti€p dén cdng tac TDKS.
N&m 2021 13 ndm thir ndm trién khai Nghj dinh s6 158/ND-CP ngay 29/11/2016 quy
dinh chi tiét thi hanh mét s6 diéu cla Luat Khoang san 2010; Thong tu s6 44/TT-
BTNMT ngay 26/12/2016 quy dinh ndi dung cng tac giam sat thi cong dé an TDKS cd
hiéu luc tir ngdy 10/02/2017 céc don vi van gép nhigu khd khén. Thi tuc xin c8p phép
mé&t nhiéu thdi gian, do vay nhiing thang dau nam thiéu viéc lam.

CoOng tac dén bl giadi phdng mét bang ngay cang kho khan do cac dé an tham do phan
I6n nam vao nhitng khu vuc ritng phong hg, khu vuc dang san xudt cla cac cdng ty mé
hodic khu vuc quan Iy cta cac doanh nghiép tu' nhan lam trang trai nén trién khai thi
cong bi chdm nhu phudng an thdm do bd sung mé than Nam Mau...

M6t s8 phuong an tham do tai nhitng khu mé khai thac ham 10, nén trong qua trinh thi
cdng phai qua nhiéu tang 15 dan dén dé xay ra su c8, phai khoan di khoan lai nhiéu [an
lam gidm ndng suét, tang chi phi. Tinh hinh an ninh trat ty ngay cang phdc tap gay kho
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khan cho cong tac bao vé tai san cling nhu trién khai nhiém vu.

Nhirng tién bd Cong ty da dat dugc.

N&m 2021 13 ndm thir sdu hoat dong theo md hinh céng ty c6 phan, cdng tac t6 chirc
va didu hanh san xuét kinh doanh d3 di vao &n dinh, thich (rng vdi tinh hinh thuc t€ da
phat huy thé manh va nang cao hiéu qua san xuat kinh doanh ctia dan vi.

Dén nay, Cong ty C8 phan Dia chat Viét Bac - TKV d& cé mot vi tri mdi, manh ca vé thé
va luc, gép phén quan trong trong viéc thuc hién cac nhiém vu khoan thdm do clia Tap
doan. Cdng ty dang khdng ngirng nang cao nang luc san xuat, dau tu’ may moc thiét bi,
cbng nghé tién tién, dau tu cho cac can bd k§ thudt, cdng nhan lanh nghé dé tiép can
cdng nghé hién dai, tir d6 tdng néng sudt, ha gia thanh, dap ('ng dudc yéu cau khoan
th&m do phuc vu cho nganh Than - Khoang san Viét Nam giai doan hién nay va céc
ndm tiép theo. Cong ty dd dau tu thiét bi khoan sau dén 2.000m va hién nay da thi
cong nhitng 16 khoan su, phiic tap véi do sau trén 1200m.

2. Tinh hinh tai chinh

2.1  Tinh hinh tai san cua Coéng ty nam 2021

Bang 9: Mgt so chi tiéu vé tai san ciia Cong ty

Pon vi: VNP
Nam 2020 Nam 2021

1 | Tong tai san 206.085.614.022 172.735.060.134
Tai san ngan han 181.048.596.400 149.269.718.252
Tai san dai han 25.037,017.622 23.465.341.882
2 | Téng ngudn vén 206.085.614.022 172.735.060.134
Ng ngéan han 115.227.967.187 84.963.412.383

Ng dai han
Nguon von chu s hitu 90.857.646.835 87.771.647.751
4 | Doanh thu thuan 222.717.362.704 | 139.905.168.532
5 | Lgi nhudn sau thué& 4.443.057.010 610.057.926

(Ngudn: Béo cao tai chinh kiém todn ndm 2021 cua Cong ty CP Bia chét Viét Bac-TKV)
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Cong ty thudng xuyén theo ddi va phan loai cac khoan phai thu va thudng xuyén dua
ra canh bao ddi vdi khach hang da qua han thanh toan. Nam 2021, Cong ty ti€p tuc ghi
nhan khoan phai thu khé doi va d trich 1ap du phong phai thu khé doi la Céng ty Co
phan Khao sat va xay dung — USCO vdi s6 tién la: 528.066.400 dong va Coéng ty CO
phan Kim loai mau Tuyén Quang vdi so tién: 1.032.087.223 déng.

Tinh hinh ng phai tra

Bang 10: Tinh hinh cac khoan ng phai tra ciia Céng ty trong nam

Pon vi: VD
Khoan muc 31/12/2020 31/12/2021

I Ng ngén han 115.227.967.187 84.963.412.383

1 Vay va nd ngén han 13.533.022.857 16.100.827.050

2 Phai tra ngudi ban 60.529.700.440 37.235.505.079

3 Ngudi mua tra tién trudc

4 Thug va cdc khoan phal ngp 9.061.070.056 6.261.334.936

Nha nudc

5 Phai tra ngudi lao dong 18.490.559.149 11.306.648.291

6 Chi phi phai tr 154.006.037 156.743.024

7 g RliGan Pisll ra; Pl e 11.956.573.969 11.626.494.314

ngan han khac

8 Du phong phai tra ngan han

9 Quy khen thudng phuc Igi 1.503.034.679 2.275.859.689
I Ng dai ha_m_ )

1

Vay va ng dai han

Téng cong

115.227.967.187

84.963.412.383

(Ngudn: Béo cdo tai chinh kiém todn ném 2021 cua Cong ty CP Dja chét Viét Bac-TKV)
Véi chl trueng tp trung khai thac hoat dong dich vu chti yéu, khéng dau tu' bén ngoai,
nén Cong ty khdng thuc hién vay cac khoan tin dung dai han va chi duy tri du’ ng ngén
han dé& phuc vu ngudn vén luu ddng, ngudn von dau tu thiét bi may méc chuyén nganh

Cong ty.
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Do déc thi hoat ddng ctia minh, Cong ty luén cd gang duy tri cd cau tai san - ngudn
von hgp ly, lanh manh, ludn chi trong tiéu chi hiéu quatrong hoat dong san xuat, kinh
doanh. Theo d6, Cong ty khdéng phat sinh cac khoan ng xau, ng quad han gdy anh
hudng dén hoat dong ctia Cong ty.

N&m 2021, Cong ty con vay va ng ngan han 16.100.827.050 dbng, cu thé:

- S8 du tai thdi diém 01/01/2021: 13.533.022.857 dong

- S0 tién vay tang thém trong nam: 37.645.926.598 dong

- S8 tién ng da thanh toan trong ndm: 35.078.122.405 dong

Trong ndm 2021, Céng ty khdng cd bién ddng I6n vé cac khoan ng, tuy nhién cong ty
van ¢d nd xau da trich 18p du phong va khéng bi anh hudng bdi bién ddng cla ty gia
do Cong ty khong sir dung ngoai té.

3. Nhifng cai tién vé cd ciu td chirc, chinh sach, quan ly

Thuc hién su' chi dao clia Chul tich HDQT Céng ty vé viéc xdy dung phudng an sap xép
cd cdu t6 chirc bd may, dinh bién va tinh gian lao dong theo Chi thi lién tich so
51/CTLT, chi thi 102/CTLT/TGD-CDTKV cla TKV, Ban diéu hanh Cong ty da thuc hién
thu gon cac phong ban va tinh gian lao dong phti hgp vdi diéu kién thuc té. Tai thdi
diém 31/12/2021 s6 lao ddng hién co la: 363 ngudi (Trong dé: Lao dong gian ti€p 49
ngudi; Phuc vu, phu trg: 45 ngudi; lao dong cong nghé 269 ngudi) so vdi nam
31/12/2020 giam cu thé nhu sau:

Gian tiép gidm 05 ngudi; Phu trg cong nghé 01 ngudi; Phuc vu giam 01 ngudi; Lao
dong cong nghé 04 ngudi.

Cong ty da hoan thién cac quy ché, quy trinh hoat dong san xuat kinh doanh pht hgp
vdi md hinh mdi clia Cong ty. Bén canh do6, Ban Giam d6c Cong ty da dua ra cac chinh
sach quan ly tai chinh hop ly, tdng cudng cac bién phadp giam thi€u chi phi nhu tiét
giam nguyén nhién liéu, tiét kiém vat tu, thu hdi vat tu cli dé tai sir dung.

4, K& hoach phat trién trong tucong lai

Nam 2022, Cong ty dat ra muc tiéu tang trudng hdp ly, ti€p tuc nang cao hiéu qua hoat
dong san xuét kinh doanh, phdn ddu dat va vugt cac chi tiéu dé ra, tdp trung day
nhanh tién dd cdng viéc, cung cap dich vu chuyén nghiép, hiéu qua, uy tin. Dong thdai,
Ban Gidam ddc Cong ty cling dua ra ké hoach hoat dong san xuat kinh doanh nam 2022
va sé dé trinh Pai hdi déng c8 dong thudng nién ndm 2022 théng qua, cu thé

Bang 11: K& hoach san xuat kinh doanh nam 2022

Chi tiéu P.vi tinh K& hoach nam 2022




B.vi tinh

K& hoach nam 2022

1 | Von diéu lé Triéu dong 86.000
2 | san lugng N Mét 48.960
3 | Téng Doanh thy Triéu d?)r;g I 180.000
4 | Lgi nhuan trudc thué Tridu ddng 4.700
5 | C8 tirc phan phéi % 35
-6 WiiLég&é_‘mg binh quan - Ngudi 390
7 Ti_‘éﬁir&ng binh quan ng/thang Pong/ngudi/thang 10.883.547
8 | Dau tu XDCB Triéu ddng - 3.019

(Ngudn: Cong ty C8 phin Bia chat Viét Béc-TKV)

5. Bao cao danh gia lién quan dén trach nhiém vé moi trudng va xa hoi
cua cong ty '

5.1  DPanh gia lién quan dén cac chi tiéu moi trudng

C6ng tac bao vé moi trudng trong ndm 2021 dugc Cong ty thuc hién nghiém tdc va dat
két qua tot. Cong ty da hudng dan va chi dao Xi nghiép, t& san xuat ddy manh céc hoat
dong bao vé mdi trudng nhu: Tap trung x& ly chat thai (nudc thai, khi thai, chat thai
ran...) cai thién méi trudng, trong cay xanh, hudng (ng ngay mdi trudng thé gidi, vé
sinh cdng nghiép khu vuc lam viéc, phuc hdi méi trudng tai nhitng dia di€ém da thi céng
xong, ti€n hanh khdi thng dong chay, nao vét kénh muong... Cac hoat dong tuyén
truyén, gido duc vé mdi trudng dién ra dudi nhiéu hinh thitc nhu: bang rén, khau hiéu,
pano ap phich gép phén nang cao y thifc can bd céng nhan vién Cong ty trong céng tac
bao vé mdi trudng. Ngoai ra, Cong ty thuc hién t6t Quy ché phdi hgp vdi can bd moi
trudng tai dia ban noi dan vi ddng quan nén khdng dé xay ra su’ cd vé méi trudng.

5.2  Panh gia lién quan dén van dé ngudi lao dong

Bén canh viéc dam bao ddi song kinh t€ cho ngudi lao dong theo chifc nang, nhiém vu
clia tiing phong ban, néng luc mdi cd nhan, Cong ty ludn y thifc viéc ndng cao tay
nghé, trinh do chuyén moén trong hoat déng thdm do, khao sat va tréc dia cliia Cong ty.
Tl do, nang cao chat lugng dich vu hoat dong cia Cong ty, dam bao hoat dong kinh
doanh dat két qua cao, tlr d6 nang cao ddi song kinh t€ cla can bd cong nhan vién cla

Cong ty. Cung vdi hoat dong san xuat kinh doanh, cong tac cham lo ddi sGng, cai thién
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diéu kién lam viéc cho cdng nhan, nhat 1a nhifng thg khoan lam viéc & nhitng ving sau,
vung xa dudc lanh dao Cong ty rat chu trong, do dé vé cd ban ngudi lao dong cua
Cong ty déu yén tam lam viéc, gan bd lau dai vdi don vi.

53 Panh gia lién quan dén trach nhiém cia doanh nghiép ddi véi cdng

dong dia phuong

Cong ty da tham gia cac hoat dong thién nguyén, déng gop cac quy bao trd xa hdi, cac
quy tUr thién nh&m ho trd cdng dong, gilip d& cac hoan canh khé khén tai dia ban hoat
déng clia Cong ty. Ngoai ra, Cng ty cling thudng xuyén cac hoat dong thdm hoi ém

dau, cham sdc ddi song tinh than clia ngudi lao dong.

PHAN IV: PANH GIA CUA HOI PONG QUAN TRI

1. Panh gia chia Hoi déng quan tri vé cac mat hoat dong cua Cong ty trong
d6 c6 danh gia lién quan dén trach nhiém moi tru'dng va xa hdoi.

Nam 2021 ti€p tuc Ia mét ndm kho khan ddi véi Cong ty. Méc du Hoi déng quan tri da
gidm sat chit ché, toan thé Ban diéu hanh, can bd cdng nhan vién da dong tam va cd
tinh than trach nhiém cao, nhung do tinh hinh dich bénh Covid va nhitng khd khan
khach quan nén hoat dong san xuét kinh doanh ctia Cong ty giam so vdi nam 2021.

V& cOng tac quan ly, Hoi ddng quan tri da dinh hudng hoat déng cai t6 bd may quan ly,
t6 chirc Céng ty theo mé hinh céng ty cd phan. Dong thdi ddy manh hoat déng dao tao
va tu dao tao nhén luc, ndng cao tay nghé&, chuyén mon clia can bd cdng nhan vién.
HPQT cling quyét dinh ddu tu thém may mdc thiét bi, ndng cao trinh do cong nghé,
chat lugng san phdm dich vu clia Cng ty. Bén canh d6 cling dua ra chu trudng khéc
phuc khd khin, giam thiéu chi phi, ndng cao hiéu qua st dung ngudn vén kinh doanh,
dam bao hoan thanh k& hoach da dé ra.

2. Panh gia cia Hdi déng quan tri vé hoat dong ctia Ban Giam doc Cong ty
Ho6i déng quan tri d& gidm sat hoat dng diéu hanh san xudt kinh doanh ctia Ban Giam
d6c Cong ty dam bao thuc hién nghiém tdc, khan truong, kip thdi dua ra nhitng bién
phap quan ly hiéu qua trong qua trinh hoat dong san xuat kinh doanh. Bong thdi Hoi
dong quan tri cling giam sat tuan thu Diéu 1é Cong ty, quy dinh cla Phap luat, chap
hanh nghiém tlc cac ché do béol cdo dam bao an toan von, tai san, lao dong.
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3. Cac ké hoach, dinh hudng cua Hoi dong quan tri

N&m 2022, Hoi ddng quan tri dinh hudng tdp trung moi ngudn Iuc d€ hoan thanh
nhiém vu Pai hdi ddng cd ddng giao. HPQT ti€p tuc dua ra dinh hudng, chi dao nhanh
chdng, kip thdi d€ Ban diéu hanh Céng ty sém hoan thién md hinh to chifc theo hudng
gon nhe, thuc hién phudng én gidm bién ché& lao déng quan ly nham tap trung sic
manh cho su phat trién clia Céng ty; Tiép tuc hoan thién cac chinh sach doi vdéi ngudi
lao ddng, thuc hién t6t cac cong tac bao hd lao ddng, duy tri, phat trién thugng hiéu
Céng ty, md réng méi quan hé vdi cac cap chinh quyén trén cac dia ban hoat dong kinh
doanh ctia Cong ty.

Pbng thdi, Hi ddng quan tri cling ti€p tuc hoan thién cac Quy ché, quy trinh quan ly
ndi bd theo quy dinh cGa Phap ludt hudng t6i quy chuan trong hoat dong cla Cong ty,
nang cao tinh tv chy, tu chiu trach nhiém clia cac phong ban, t6 san xudt, xi nghiép
clia Cong ty.

Ngoai ra, trong qué trinh hoat dong san xudt kinh doanh, Hoi dong quan tri cing Ban
Gidm déc Cong ty sé dua ra cac chinh sach cat giam chi phi, quan tri rti ro, nghién clu
ap dung cong nghé mdi nhdm dua ra cac bién phap thic ddy san xudt phét trién trong
linh vuc thdm dod khao sat than, khoéng san, quan tdm hon dén ddi séng tinh than va
vat chét clia can bd cdng nhén vién,tdng cudng cac hoat dong xa@ hoi, dam bao Igi ich
cho ngudi lao ddng, cho cb ddng va hudng tdi phat trién, gan két cong dong.

PHAN V: QUAN TRI CONG TY
1. HGi dong quan tri
1.1 Thanh vién va cg cau Hoi dong quan tri
Pidu Ty 1é s@ hirfu

. o (0/0) . - - '
Ho va tén Chire v hanh/Poc Thai gian giir chu'c

lap/Khéng  pai  sg tai Cong ty
dieu hanh  djgn hitu

1 | Lé Quang Binh Chu tich Khon‘g diéu 90 30/03/2017 - nay
hanh

2 | L& blrc Long Thanh vién | Diéu hanh 0,39 | 03/02/2016 - nay

3 _TS;:E” Danl | sk v | €Y hsoh 0,19 | 03/02/2016 - nay
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4 | Nguy8n Vi Hai | Thanh vién Kh"h';gng'e” 0,56 |03/02/2016 - nay
5 | Dang Qudc Tudh | Thanh vién Kh%"égng'e“ 01/03/2016 — 4/2021
6 | H6 Manh Cudng | Thanh vién | Diéu hanh 0.15 | 4/2021 - nay

(Ngudn: Céng ty C6 phédn Bia chat Viét Bac-TKV)
H6i déng quan tri ctia Cong ty gdm 05 (nam) thanh vién, trong doé cé 02 (hai) thanh
vién HDQT khdng diéu hanh, 3 (ba) thanh vién HDQT diéu hanh.
Chu tich Héi ddng quan tri L& Quang Binh dong thdi Chu tich HOi dong quan tri cla
Téng Cong ty Céng nghiép mo Viét Bic TKV — CTCP; Cong ty CP Cd dién Udng Bi —
Vinacomin; Cong ty CP Sat Thach Khé; Céng ty CP Cromit C6 Dinh Thanh Hda - TKV.
1.2  Hoat dong cia Hi dong Quan tri:
Trong n&m 2021 HOi ddng Quéan tri Cng ty ¢ su' thay di v& nhan sy
- TUr 4/2021 6ng Béng Qudc Tudn thdi gilr chirc vu Thanh vién HDQT Cong ty.
- TUr 4/2021 6ng H6 Manh Cudng gilt chi'c Thanh vién HDQT Cdng ty.
Nam 2021, Hoi dong Quan tri Cong ty da thuc hién t6t nhiém vu va trach nhiém theo
quy dinh cta phép luat va Diéu |é Cong ty. Theo d6, Hoi dong Quan tri da thuc hién 20
[an t6 chirc hop va 18y y kién bang van ban, ban hanh 20 Nghi quyét va 13 Quyét dinh
lién quan dén hoat dong dau tu, san xuat kinh doanh va cac linh vuc khac thudc thdm
quyén quyét dinh cta Hoi dong Quan tri.
V@i su' chudn bi chu ddo, ki lugng, bam sat tinh hinh hoat ddng ctia Cong ty, cac cudc
hop clia Hoi ddng quan tri da dién ra chét lugng nhdm dua ra cac giai phap, quyét dinh
kip thdi cho Céng ty. N&i dung cac Nghi quyét clia HGi dong quan tri bao gom cac ndi
dung nhu ban hanh, stfa di, b8 sung nhiéu quy ch& quan ly; Chi dao trién khai xay
dung céc k& hoach, phuong an san xudt kinh doanh phi hgp; Chi dao cong b6 théng
tin kip thdi, cong khai va minh bach;Hoan thién t& chiic bd may trong Cong ty...
2. Ban Kiém soat
2.1  Thanh vién va cd ciu ban Kiém soat

Ty Ié nam gilr

Ho va tén rc vy Pai dién Sd hifu
(%)
1 | D6 Thi Minh Nguyét | Trudng Ban 0 0,23
2 | Vi Thi Thay Thanh vién 0 0,065
3 | Tran Thi Kim Thanh Thanh vién 0 0,023

(Ngudn: Céng ty C6 phan Bia chat Viét Bac-TKV)
(*) Ba D& Thi Minh Nguyét dugc b8 nhiém dugc bd nhiém la Trudng ban ki€ém
soat Cong ty C6 phéan Dia chét Viét Bac — TKV ké tir ngay 21/4/2018 theo Nghj quyét s6
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14/NQ-VBG ngay 21/4/2018 ctia Pai hdi dong c6 ddng;
2.2 Hoat ddng ciia Ban Kiém soat:

C&n c nghi quyét Pai hdi dong C8 Déng Cong ty C6 phan Dia chat Viét Bac-TKV
ngay 26/01/2016: Ban kiém soat Cng ty dudc bau gém 03 ngudi, 01 Trudng ban kiém
soat va 02 kiém soat vién.

Céc k& hoach kiém soat dugc Ban ki€ém soét xdy dung chi ti€t nhdm thuc hién
nhiém vu dugc giao. Trong ndm 2021, Ban kiém soat clia Cong ty da thuc hién hoan
thanh cac nhiém vu chu yéu sau:

Kiém sodt hoat dong quan ly, diéu hanh cta H6i déng quan tri, Ban gidm ddc
trong viéc tuan thu cac quy dinh clia phap luat va diéu Ié Cong ty.

Kiém soat viéc ban hanh cac quy ché quan ly, cg ché, quy dinh ndi bo clia Cong
ty.

Thuc hién thdm dinh bao cdo tai chinh va théng nhat trinh Pai hdi dong cd déng
Phuong an lua chon cdng ty kiém toan; Tham dinh Bdo cdo Dai héi cd dong thudng
nién, cac bao cdo san xuét kinh doanh va mot s6 bao cao khac ctia Cong ty... Béng thdi
trao ddi lai k&t qua thdm dinh vdi cac 13nh dao Cong ty nham dua ra cac giai phdp khac
phuc, nang cao hiéu qua hoat dong.

Thuc hién ndp cac bao cao dinh ky theo quy dinh vé Tap doan ding thdi han va
ndi dung yéu cau.

Trong ndm 2021, Ban Kiém soat Cong ty C6 phan Dia chét Viét Bac - TKV t&
chirc 04 cudc hop dé trién khai thuc hién kiém soét hoat déng san xuét kinh doanh tai
Cong ty, bao gom:

[ e G N R

| oo | o bl o g et i oo
2 12/05/2021 Chuén bi c6ng tac kiém soat BCTC quy I nam 2021
3 10/8/2021 Chuén bj cdng tac ki€ém soat BCTC quy II ndm 2021
4 06/11/2021 Chuan bi cdng tac kiém soat BCTC quy III nam 2021
3. Cac giao dich, thu lao va cac khoan Igi ich ciia Hoi dong quan tri, Ban

Giam ddc va Ban Kiém soat.
3.1 Luong, thudng, thu lao, cac khoan Igi ich:

MUrc chi tra tién lugng, thi lao cho céc thanh vién Héi déng quan tri va Ban kiém
soat ndm 2021 d3 dugc Pai hdi ddng cd ddng thudng nién ndm 2021 phé duyét nhu
sau:

DGi vdi thanh vién Hoi ddng quan tri, thanh vién Ban kiém soat lam viéc theo ché&
dd chuyén trach, tién ludng va cac ché do khac thuc hién theo quy dinh hién hanh va
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quy ché quan ly ctia Cong ty.
DGi vdi thanh vién Hoi ddng quan tri, thanh vién Ban kiém soat khdng chuyén

trach:

+Thi lao Chu tich HDQT: 5.140.000 ddng/ngudi/thang
+ Thu lao thanh vién HPQT: 4.380.000 dong/ngudi/thang
+Thu lao thanh vién BKS: 3.285.000 ddng/ngudi/thang

Thil lao clia H6i ddng quan tri va Ban kiém soat ndm 2021: 321.095.000 dong.
3.2  Thuc hién cac quy dinh vé quan tri Cong ty:
Trong ndm 2021 cac thanh vién Hdi ddng Quan tri, Ban Gidm d6c va cac can bd quan ly
da thuc hién quyén han va nhiém vu dugc giao theo ding quy dinh tai Diéu I& cla
Cong ty, Nghi quyét ctia Pai hdi dong cd déng, Phap ludt cé lién quan, dam bao Igi ich
hgp phap clia Céng ty va cd dong cta Cong ty

PHAN VI: BAO CAO TAI CHINH NAM 2021
1. Y kién kiém toan
Trich luc Bao co ki€ém toan doc 1ap nam 2021 cua Cong ty TNHH PKF Viét Nam:
“Theo y kién cla ching t6i, xét trén cac khia canh trong yéu, Bao cdo tai chinh kém
theo d3 phan anh trung thuc va hgp ly tinh hinh tai chinh vao ngay 31/12/2021, két
qua hoat dong kinh doanh va tinh hinh Iuu chuyén tién té trong ndm tai chinh két thic
cling ngay cla Cdng ty C6 phan Dia chéat Viét Bac — TKV, va dugc 1ap phu hgp véi céc
chudn muc k& toan Viét Nam, ché& dd k& toan doanh nghiép Viét Nam hién hanh va cac
quy dinh phap ly cd lién quan dén viéc Iap va trinh bay bao cdo tai chinh.”
3 Bao cao tai chinh dudc kiém toan
Bao cdo tai chinh ndm 2021 cta Céng ty da dudc kiém toan bdi Cong ty trach nhiém
hitu han PKF Viét Nam. Cong ty d3 guri bdo céo tai chinh ki€m toén 1&n Uy ban ching
khodn Nha nudc, SG giao dich chirng khoan Ha Ngi theo ding quy dinh. Dia chi
Website ctia C6ng ty déng tai bao cao tai chinh la www.diachatvietbac.vn.
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