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IONG CONC TY THEP VN-CTCP CQNG I{OA xA uqt CHU l'lCuia vlET NAM

coNc Ty Cp LUoI THE,P siNH rAy t 0c lap - Tq'do - H4nh phric

56: ( 2 /IIDQT-VDT 7'p. IIo Chi Minh, ngdlt(lthang 03 nam 2022

BAo cAo HoA'I'DQNG cun IIQI DoNG QUAN rRI
C.6ng tY Cd PhAn Lu6'i Th6P Binh Tf,Y

NAM BAo CAo:2021

r. TiNII [IiNrI IIoAT DQNG c[,rn [IDQ'I'

I. Donh sich IIQi et6ng qurtn tr! s6 hii'u c6 phfrn cd quyin bi|u quy^t nht sau:

2. Ctic cuQc hpp HDQT:

,..?:
,1.

li L,l.ll-\.
',\ r "r t'\':.\,

STT TGn c6 tl6ng
so cp

h fi'u
so' fi r9 Ghi chti

0l
Tdng c6ng ty TleP ViQt Nam-

CTCP (Dai dien: Ong Do2rn Phong)
- Chu t!ch HDQT .

393.72s 20.03%
'fhinh vien khdng
diAu hdnh c6ng ty

02

T6ng cong ty Thep ViQt Narn-
CTCP (Dai diQn: Le Hai Tti)-

Uy viOn HDQT - T6ng gi6m d6c.
393.72s 20,030

'l'hdnh vi6n di6u hdnh
cong ty

03
Ba Le Thi Kim Chinh

- Uy vi6n HDQT
362.120 18.45%

Thanh vi€n kh6ng
didu hanh cong ty

04
6ng Nguy6n Hdng Luong

- Uy vi6n HDQT
149.380 7.600/0

Thdnh vi€n kh6ng
didu hanh c6ng ty

05
Ons TrAn Van l'u6n

- Uy vi6n HDQ1'
2.6t0 0.13%

Thanh vi€n di6u hdnh
cdng ty (Mi6n nhiQm

ngdy 091011202t)

str Thirnh vi6n IIDQT
S6 nuiii trqp

IIDQI'tham dg'

'l'y 19 tham

du'hgp %
Lf'do kh6ng tham

du hgp

01 Doirn Phong 4 100

02 LC Hai Trl 4 100

03 Nguyen H6ng Luong 4 100

04 TrAn Vdn Tudn 25
MiSn nhiQrn ngdy

0910'712021



05 LC Thi Kim Chinh 4 100

Giira cdc ky hqp cira HDQT, d6 giii quy6t c6c cong viQc cAn co y ki6n cua FIDQT li6n

quan d€n hoat dQng s6n xuAt kinh doanh va ho4t dQng quin ly, Cong ty d6 td chric lAy y kitln

bitiu quy6t cira HDQT bing vdn ban. C6c hd so to chric lAy y ki6n bieu quytit nhy duoc thuc

hiQn theo dtng thir tuc quy dinh c0a I-uAt Doanh nghiQp va c6c vdn bin hu6ng ddn co li€n

quan, dtng Quy ctrti fO chric vir ho4t dQng cira HDQT va duoi sg giarn s6t cira Ban ki6m soat

C6ng ty (c6c h6 so l6y 1i ki6n HDQT ddu duqc gui cho t6t ca c6c thirnh vi0n Ban Ki6rn soat

theo dring th6 thric, nQi dung va thoi han nhu AOi vOi c6c thirnh vi6n HDQT)

3. Cfc Nghi quytit/Quy6t ilinh cria Hdi tl6ng quin tr!:

* Nghi quyil crto HDQT

stt
sii Ngtri quy6tl

Quy6t olntr
Ngnv NQi dung

ri 19

th6ng
qua oh

0r
NQ sd 24AIQ-
HDQT-VDT

2910U2021
- Th6ng qua k6 ho4ch to chuc hqP Dqi

hQi dong c6 d6ng thuong nien ndrn 2021.
100

02
NQ 56 33/NQ-
HDQT-VDT

0v0312021

- Thong qua 86o cao Tong k6t thgc hiQn

nhiQm vU nf,m 2020 & phuong huong,

nhi€rn vu ndm 2021.

- 'fh6ng qua ngdy t6 chuc Dai hgi c6

d6ng thuong niOn ndm 2021, chucrng

trinh DHCD thuong nien ndrn 2021

100

03
NQ 56 l I2AIQ-
HDQT-VDT

09107 t2021

Mi6n nhiQrn chuc danh thdnh vi0n

I-lDQT C'fCP Lucri 'fhep Ilinh Tay

nhiQrn kj, 2018-2023 aOi vOi Ong Trin
Van Tu6Ln

r00

04
NQ 56 194ArQ-
HEQT-VDT

0vt01202t
Ban hanh quy ch0 C6ng b6 th6ng tin

CTCP l-uoi 'fhep l3inh'fAy
r00

05
NQ 2l7NQ-
HDQT-VDT

t6ltU202l

- Th6ng qua 86o cao SXKD.Quy II, 6

thang d6u ndrn & phuong huong, nhiQm

SXKD quy III ndn202l
100

06
NQ 219/I\{Q-
HDQT-VDT

t6lrU202t

- Th6ng qua Bao cao SXKD Quli lll, 9

th6ng dAu ndrn & phuong hucrng. nhiQm

SXKD quy IV ndm202l

100



* Quyil illnh crto HDOT

stt
SO Ngtr; quy6tl

quy6t ainn
Ngnv NQi dung

ri 19

th6ng
qua oh

01 QD S6

3412021/HDQT
0U0312021

V/v Lien quan d6n cdc giao dich tin
dpng t4i NgAn hang

100

02 QD 56 s2lQD-
HDQT-VDT

3110312021
V/v PhAn ptiOi toi nhudn sau thue ndm

2020
100

03 QD s6 s3lQD-
HDQT-VDT

31103t2021
V/v Lga chon don vi ki6m toan dQc l4P

thuc hi6n Bao cao tai chinh ndm202l
100

04 QD 56 s4lQD-
HDQT-VDT

3U0312021
V/v Ban hanh Quy ch€ ho4t dQng cira

HQi d6ng quAn tri
100

05 QD 56 sslQD-
HDQT-VDT

3U0312021
V/v Ban hdnh Quy ch0 hoat dQng cua

Ban ki6rn soat
100

06 QD So s6lQD-
HDQT-VDT

3110312021
V/v Ilan hanh Quy ch6 Quan tri nOi b0

CTCP [.uoi 'fhep Binh TAy
100

01 QD S0 l l3 QD-
HDQT-VDT

0910712021

V/v Mi6n nhiQrn chuc danh Pho f6ng
Giam d6c CI'CP L.uoi Thep Binh TdY

AOi vOl Ong'l'rAn Van'Iu6n

100

rr. KET QUA TI{uC I{IEN NIIIEM vU SXKD NAtrl ZOzl

fT Chi ti6u

Thg'c

hi6n

nIm
2020

NIm 2021 KO

ho4ch
nIm
2022

K6
ho4ch

'I'hqrc

hi6n

%So
cring

!!j,

7o So
ko

hoach

I S6n xu6t (Tan) 6.405 6.000 4.t t6 61,3 lw 6.000

2 Ti€u thu Trin) 6.502 6.000 4.228 65 .70,5 6.000

3

T6n kho (Tdn)

- Thanh phArn

- Nsuv€n li6u

493

467

800

800

381

3s5

/ /,J

76

47,6

44,4

800

800

T6n kho (Tr.dong):

- Thanh phArn

- Neuv6n liOu

1.866

6.024

13.000

r 1.000

7.308

s.895

92,9

97,9

56,2

5 3,6

13.000

l 1.000

4 Doanh thu 0r.dons) 115.532 r 00.00( 95.6 l9 82,8 95,6 il0.00(

3



inhudn [r.don

Thu nhdp (Ne.d/n r 1.920

Trong ndm 2021 : T6ng sAn luong sdn xudt dat 4.I l6 t6n dqt 68,6Yo so vdi k6 hoqch va

bing 64,3% so voi cung kj,; T6ng sin luong ti6u thq dqt 4.228 tAn dat 7O,5oh so voi k6 hoach

ua Uing 65% so vdi cung k!; Doanh thu d4t 95,619 tj'd6ng dqt95,6oh so voi k6 ho4ch va

Uing a),ao/o so voi cung kj,; Loi nhuin truoc thu6 dat 3,244 ty ddng d4t 8l,l7o so voi kC

t,oa.t, vd bing 65,00/0 so v6i cung k!; Thu nh4p binh quan dAu nguoi dat 11.630.000

d6ng/nguoi/th6ng d4t 96,9Vo so voi k6 ho4ch va bang 97 ,60 so voi cung kj'.- 
iOng tugng hang hoa t6n kho d6n ngdy 3111212021 ld 736 tln (rong do hdng hoa

rhdnh phdm 3g1 dn dqt 47,6% kA hoachvd bang77,3% sov6'i cilng k1t: nguyanvat li€uchinh

355 dn dat 11,4% kA hoach vd bang 76%o so vo'i citng kjt)'

III. CONG rAC GIAM snl nnx GIAM Doc vA cAc cAN BQ QUAN LV

TRONG CONC TV

Can cu Diflu l0 t6 chuc ho4t dQng cua Cong ty vd nhirng quy ch6, quy dlnh d5 ban

hdnh, HDQT thqc hiQn chuc ndng gi6rr s6t bQ rn6y quAn lli vd diiju hanh C6ng ty mot c6ch

thuong xuy6n, li6n tpc thong qua nhirng cong cq nhu quan sat, ki6rn tra thuc hiQn nhiQrn vu

SXKD cta Ban giarn doc va cdn bQ quan ly voi k6t quit nhu sau:

+ Ban Giam d6c da thWc hiQn dfng chuc ndng vir nhiQm vu duoc ghi trong DiCu lq

C6ng ty, Quy ch6 quAn tri C6ng ty vd dd thUc hiQn theo dung c6c Nghi quy6t, Quytit dinh cria

I-I6i dong quAn tri dd ra.

+ pOi voi cac c6n bO quAn ly cac Phong ddu thUc hien t6t chuc ndng nhiCrn vu duoc

phdn cdng.

+ MEc du tinh hinh kinh doanh ndm 2021 htit suc kho khan do inh hu0ng cta dich

bQnh covid nhung Ban Gi6m d5c va c6c Cdn bQ quan ly trong c6ng ty da c6 ging n5 lUc d0

d4t dugc k6t qua kinh doanh lAi 2,77 ty dong

I. Ki hogch: HQi dong quan tri xdy dgng k0 hoqch cho ndm 2022 nhu sau

6.000 tAn.

6.000 tAn;

I l0 ti dong.
.l

4 ty clong.

2. Phnortg hu'futtg hogt ilQng, ntuc fiAu chu yAu ciia cing ty trong ndm 2022

- B6rn sat thl truong d6 tirn ki6rn co hQi kinh doanh co hiQu quA.

-.; 
.t Lt ! - l---- Ti6p tuc s6n xu6t, duy tri vir phat tri€n th! phdn tiOu thp th6p ludi, thUc hiqn chd d0

kho6n thudng dring muc Oe dOng vi6n lr,rc luong cong nhdn s6n xudt tryc ti6p ndng cao tinh

rv. DINH IIIToNG HOAT DQNG CUA HDQT NAM 2022:

- Ke ho4ch s6n xudt:

- KO hoach ti0u thq:

- KC hoqch doanh thu:

- KC ho4ch loi nhuqn truoc thu€ :



thdn trech nhiQrn rrong qufln ly ky thuat vd ndng suAt lao dQng nhim rnairg lai hiQu quA cao

nh6t.

3. KO hogch tdi chinh:

- Su dqng hqp ly nhAt ngu6n v6n tu co thdng qua vi6c thuong xuy6n tra x6t c6ng no

phii thu, phii tra d6 co biQn phap xu ly thich hgp.

- Ldrn t6t c6ng t6c xdy dgng kti hoach tai chinh voi c6c tO chuc tin dung th6ng qua

vi6c ndng cao toi Ou tran rnfrc cho vay tin ch6p. sin sirng dap irng dt ngu6n v6n cho rnoi

thuong vp kinh doanh.

4. COng tdc tO chri'c vd qurtn $' ctiiu hirtth:

-, 
i- I rep tr,rc chi dqo viQc vi6c sap x6p lqi nh6n sg, lao dQng theo hudng tinh gqn, hiQu

qua.

- Thr,rc hiQn cac chuc ndng gi6m s6t bQ m6y qu6n lif va didu hdnh.

- Tiilp ruc hoirn thiQn cdc quy ch6 qu6n ly, xAy dr,rng vdn hoa doanh nghiQp vi rnuc ti6u
,7

ph6t tri6n c6ng ty 6n dinh va b€n vtng.

- Thuc hiec viqc ti6t kiorn chi phi tr6n tat c6 cdc linh vuc sxKD. \':'.

.'('n'\

- Chi dao viQc td chric Dai hQi thuong ni€n theo dung quy dinh cira Lu4t Doanh nghiQp\il\

va Diiiu lQ C6ng ty. Diing thdi dc ra c6c gi6i ph6p thr,rc hiQn cac chi ti6u ctra k6 hoach SXKII \- \l-/*il
rna Dqi hQi c6 d6ng dI thong qua. | /, ll.' ;r /'

- Chi dao thuc hiqn t6t ngh! quy6t Dai hQi d6ng c6 d6ng va c6c Ngh! quy6t, quy6t dlnh ''

crja Hgi d6ng qufin tr! qua c6c kj, hgp. Chi d4o cdc hoqt dQng kinh doanh cua Cong ty tuAn

thri dtng theo c6c quy dlnh cira ph6p lu4t co li6n quan.

- Chi d4o thqc hiQn C6ng b6 th6ng tin theo dirng quy dinh cta lu4t chung kho6n 6p

dung cho cdng ty dqi chring.

TrCn ddy ld bao cao ktit quA hoqt dQng c0a HDQT n1rm 202i va Phuong hudng nhiQm

vu ndm 2022.HDQT trAn trong bao cao Dai hQi d6ng c6 d6ng.

Xin cim on!

No'i nhQn:

- Nhu kinh grJli;

- Cdc thdnh vi€n HDQT, BKS, Ban TCD;

- Luu Vdn thu'.

DOAN PHONG



rdNc c:r)Nt;'r'v't'tttir vtel Nn M-c'r'crp
cON<;'rY cr) r,u0r rnEp niNrr lAv

cr)nr; ndn xA rrQr cnu Ncnin vrpr NAM
DQc lirp - Tg'do - ll4nh phric

56: J ( /BC-VDT Tp.llo Chi Minlt, ngdy t' 'l thdng 03 ndm 2022

BAO CAO
T6ng k6t thgc hiQn nhiem vg n[m 2021,
' Phuong hudng nhiQm vq nim 2022.

PhAn thri'nh6t:
c0Nc rAc sAx xuAr KINH DoANH NAtvt zlzt

r. Dac DrEM riNH niXn:
1. Thu$n lg'i:

- Thuong xuy6n ntrQn dugc sg chi dpo cria Tdng C6ng fy, HOi d6ng quin tr!
COng ty CP Ludi Th6p Binh TAy.

- Cdng tdc chi dpo quin ly, tli6u henh cta ban diAu hanh C6ng ty phu hqrp tinh
hinh thgc tti timg thdi cli6m, dpt hiQu qud cao, cdc gihiph6p 1i6n quan d6n c6ng t6c
sin xu6t, kinh doanh ti6u thU s6n phAm dugc tti6u chinh linh hopt, d6p ung th!
truong.ViQc cung ftng vflt tu nguy6n lieu phUc vp sin xu6t 1u6n kip thdi.

- Trong ndm 2021Cdng ty dE co 06 lAn t6ng gilbdn cric 1o4i sin phAm tucrng

ducrng 4.500 d6ng/kg vi 04 lAn giAm gi6 bin c5c lo4i san phAm tucrng duong

2.IOO d6ng/kg. Tinh hinh sin 
^u6t 

ue ti6u thg san pham chfnh cria C6ng ty ilugc

duy tri 6n ilinh, ilat hiQu qu6 cao, t4o ti6n de tnuan loi cho viQc triiSn khai thgc hiQn
,A

nhiOm vu sin xudt, kinh doanh ndm202l.

- San pham Lu6i th6p Binh Tdy lu6n dugc kh6ch hdng d6nh gi6 t6t v6 chdt
lugng, giir cit vd cung c6ch phpc vg.

2. Kh6 khln:
- Nguy6n liQu dung cho s6n xu6t t6ng cao vdo thdi tli6m clAu ndm do ngudn :

cung khan hi6rn n6n viQc tim nhd cung c6p nguy6n liQu phD hqrp vdi nhu cAu san
xu6t cria C6ng ty cfing gllp rdtnhiOu kh6 khen.

- ViQc md rQng thf trudrng gap kt6 kh6n vi C6ng ty lu6n phdi canh tranh gay
gilt voi c6c doanh nghiQp tu nhan thucmg mua biin kfr6ng h6a ilor\ chrlmg tu, c4nh
tranh kh6ng lanh manh.

- Qui III vd IV, dlch Covid-19 di6n bi6n phric tpp tpi c6c tinh thanh phia Nam.
Anh hucrng n{ng nC a6n tinh hinh s6n xudt, kinh doanh cua COng ty.
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r
I Chi tiGu

Thq'c
hiQn
nim
2020

NIm 2021 K6
ho4ch
nIm
2022

K5
hoach

Ths'c
hiGn

%o So
cring
ki,

%o So

k6
hoach

1 Sin xu6t Tiin) ' 6.405 6.000 4.t16 64,3 68,6 6.000

2 Ti0u thu (riin) 6.502 6.000 4.228 65 70,5 6.000

J

T6n kho (Tiin):

- Thdnh phAm

- Nquy6n li6u

493

467

800

800

381

35s

77,3

76

47,6

44.4

800

800

T6n kho (Tr.ding):

- Thenhpham

- Nquy6n li6u

7.866

6.024

13.000

11.000

7.308

s.89s

92,9

97,9

56,2

53,6

13.000

11.000

4 Doanh thu ffr.dins) t15.532 100.000 95.619 82,8 95,6 r 10.000

5 Loi nhu6n (Tr.ddns) 4.991 4.000 3.244 65,0 Bl,l 4.000

6 Thu nhAp [Ns.d/ns) tL.920 12.000 11.630 97,6 96,9 12.500

rr.KEl'QUA rHUC HrpN CAC MAr CONC rAC :

l/.Thr.rc hiQn cic chi ti6u k6 ho4ch trong nIm 2021:

Trong ndm 2021: T6ng s6n lugng sin xu6t dat 4.1 16 t6n dqt 68,6Yo so v6i
ktl hoach vd bing 64,3Yo so v6i ctrng k!'; T6ng sAn lugng ti6u thp dqt 4.228 tdn

dqt70,5Yo so v6i kti hopch vi bing 650/o so v6i ctng kj,; Doanh thu d4t 95,619

tj' d6ng dat 95,6Yo so v6i ki5 hopch vi b6ng 82,8yo so vdi cing lci; Lqi nhu4n

tru6c thuti d4t 3,244 tf d6ng dpt 81 ,lYo so vdi k6 hopch vi bing 65,Oyo so v6i
cr)ng Icj,; Thu nhap binh qudn dAu ngudi dpt 11.630.000 d6ng/ngudi/th6ng dat
g6,gyo so v6i kti ho4ch vd bSng 97,6Yo so vdi ctng lcj,.

T6ng lugng hAng h6a tdn kho d6n ngey 3lll2l2o2l liL 736 tdn (trong d6

hdng hda thdnh phiim jBt tiin dqt 47,6% kd hoqch vd bdng 77,3% so vdi cimg

ki; nguyAn vQt hAu ch{nh 355 tiin dst 44,4% kii hoqch vd bdng 760% so vdi cimg

ki). '.

2l.Cdng t6c kf thu$t :

a. Ti6u hao vflt tu chri y6u:

STT TGn vfft tu DVT Dinh mrlc Thuc hi6n ri t0 (%)
I Th6p Ke/T 1.008 1.000 99.2

2 KEm -nt- 11.0 7.04 64

J chi -nt- 3.2 2.00 62.5

4 Nhdm -nt- 0.3 0.16 s3.3
5 Hcl -nt- 23 3t.67 1i7.7
6 Khu6n C6iIT 0.1 0.02 20

Tralr,g2



b. C6ng t6c an toirn lao dQng - phdng ch6ng chSy n6 - VSI,O

- C6ng ty lu6n chf trgng vd thuong xuy6n t6 chric tri6n khai ki6m tra c6ng
tdc arr todn vO sinh lao dQng, PCCC, mdi truong, chdt lugng sAn phAm hdng hoa
t4i citc ph6n xu&ng s6n xu6t o 03 c6p (c6p tO s6n xu6t, c6p Phdn xudng vd Phong
K! thu4t)

- Ve Aieu kiQn ldm viQc: nhd xudng dugc thi6t kti thoang m6t. Lgc luqng
lao dQng trgc ti6p duoc trang bi dAV d0 c6c phuong tiQn b6o hQ lao dQng, vQ sinh
lao dQng, c6c nguy6ttic an todn lao d6ng dugc tu6n thri nghiOm ng{t.

- C6ng ty dd xdy dpg phuong 6n PCCC & CHCN vd t6 chirc lop hqc
nghiQp vp PgCC & CHCN cho CBCNV nim 2021. Trong ndm kh6ng co truong
hgp ch6y n6 x6y ra. C6ng t6c PCCC &CHCN dugc don vi cdng an ki6m tra
hudng d6n dlnh k!.

- C6ng ry de tO chric cho CBCNV hgc an toin lao dQng.

- Kh6ng xtry ratai nan lao dQng nghi€m trgng nio.

3. Cdng tic quin ty tni chinh k6 tofn:

- Thu chi 16 rdng, dring luu trinh \h6rg th6t tho6t. NOp d6y dt nghia vp , . 
- -

thuti dOi v6i Nhd nudc vd d6ng BFD(H dAy dri cho ngudi lao dQng 
" .. . :

.l \.-1 i I

- PhOi hgrp ki6m to6n dQc lAp ki6m to6n b6o c6o tdi chinh nim 2020 
I r^,ii : ,.1

- 86o c6o thi chinh {6y dir, thyc hiQn nghi€m tirc c6c quy dfnh vC Ai chinh, :ir';,ii
thgc hiQn t6t c6ng t6c ki6m toSn dinh kj,, chuAn ho6 c6ng t6c tinh gi6 thdnh va i'r"L r;\'!

h0 th6ng c6c kho6n mpc chi phi. )-;;, ;;<' ':'

- T6 chftc thdnh c6ng Dai hQi cO d6ng thudrng ni6n ndm 2021.

- Rd so6t, bO sung vir ban henh Di6u lq, Quy ch6 qu6n tri nQi bQ C6ng ty
nim202l.

- XAy dung vd ban hanh Quy ch6 HQi d6ng quin tri, Quy ch6 Ban ki6m
so6t C6ng ty.

- Thgc hiQn chi tri c6 tirc 15% (tucmg tmg2,948 tf d6ng) cho c6c cO d6rrg
cria C6ng ty theo Nghi qry6t DHECD thulng ni6n ndm 2A2l vd cria HQi d6ng
quin tri C6ng ty. :

4. C6ng tic quin lf lao tlQng: . i

o Lao dQng dAu ndm : 85 nguEi

o Lao d0ng giam trong lcj, : 10 nguli .

o Lao dOng d6n ngiy 3lll2l2o21 : 75 ngudi

- Thu nhflp binh qudn (g6* lucrng, thu6rng, ti6n 6n, B[D(H...) cria ndm
trung binh d4t 1 1 .63 0.000 d6ng (dat 96,9Yo k6 ho4ch vd bing 97 ,60A so voi cirng
kv);

- C6ng ty tii5p tpc cring cti bi6, chii tO chric phdng, ban vi phdn xucmg di5

c6 m6 hinh quin ly di6u hdnh hQp ly, tinh ggn, hiQu qu6.
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- Qu6n triCt, tO chirc thuc hi0n nghiCm ttc su chi dao cua Dang uy 'l'6119

C6ng ty, C6ng.dodn T6ng c6ng 1y ,e phO bitin, tuy6n truyAn n6ng cao-nh6n thir;
cua CBCNV vC vi6c phdng, ch6ng dich b6nh vi6m ducrng hO hip cAp do vi r[rt
C6-r6-na gdy ra.

- 96rg fy de ddng ki thanh c6ng vd thuc hi6n viQc qu6t mE QRCode khai
b6o y t6 trong c6ng t6c ch6ng dich Covid-19.

- Khi dfch Covid-Ig birng ph6t tai Mi6n Nam, dC duy tri sAn xu6t C6ng ty
dd ddng kf v6i Ban quin ly cdc KgN tinh E6ng Nai phucrng 6n 3 t4i ch5 (s6n
xu6t, 6n u6ng vd nghi ngoi tpi ch5). Sau khi dich Covid-lg dugc kh6ng ch6,
C6ng ty dd ddng ky v6i Ban qu6n ly cdc KCN tinh E6ng Nai phuong 5n cho
ngudi lao d6ng ldm vi6c dugc di, vd hdng ngay.

- Quf III vi IV dich Covid-l9 de anh hu&ng n{ng rA Ae, tinh hinh sin xuAt
kinh doanh cira C6ng ty, nhmg Cdng ty v6n chim lo cho CBCNV nhu t4o c6ng
dn viQc ldm, trg c6p k}r6 khdn...

- Dqt dich Covid-19 lAn tht 4 diSn bi6n phric t4p tqi c6c tinh phfa Nam, 6nh
hucrng dtin sirc kh6e cria ngudi d6n. Trong d6 c6 CBCNV C6ng iy. COng ty c6
2l ngudi lao ctQng biF0 vd d5 kh6i bCnh.

- Tfnh dtin ngiy 3lll2l2o21 C6ng ry de co IOOYo CBCNV dugc ti6m mfri 1

vd 100% CBCNV dugc ti6m mfli 2.

5. C6ng t6c tl6ng, cloin th6 vir xn hQi tir thiQn:

- Cdng dodn Cdng ty phdi hqp v6i chinh qrrydn t6 chirc HQi nghiNgudi lao
dQng 2021, trong d6 de t6ng k6t thUc hiQn nhiQm vp ndm 2020, cld ra phucrng
hudng, nhiQm vB ndm 2021

a\
- COng doin Cdng ty thucrng xuy6n tham gia x6y dUng vd tuy6n truy6n, ph6

bi6n c6c quy dinh, quy ch6 cta dcrn vi c6 li6n quan dtin quy6n loi cria NLD.

. 
- NhAn dip t6t nguy6n d6n Tdn Suu 2021 c6ng do.an ptrOi hqi,p v6i chinh

quy6n chdm lo cho CBCNV nhu t6 chric th6m h6i, trg c6p nhirng c6ng nhdn co
hodn c6nh kh6 khdn, tflng qud cho CBCNV C6ng ty.

- Nhdn dfp thdng c6ng nhdn C6ng dodn C6ng ty duy tri hQ th6ng phun
suong lim m6t tqi c6c khu v.uc s6n xu6t. KOt hqrp v6i viQc h5 trq dudrng cria
C6ng dodn Tgrg cdng ty cho don vi, C6ng dodn COng ry de chi d4o c6ng dodn
c6c b0 phfln t6 chric phUc qr nu6c m6t, n6u chd phpc vp cho nguoi lao clQng.

- C6ng goal C6ng ty tO chirc chdm 1o cho cqn bQ, CNV lio dQng nfr nh6n
dip ngiy Qu6c t6 Phlr nt 8/3 vit 20ll0, trong d6 tO chric thdm hoi, tflng qud v6i
t6ng sti tiAn ln 39.200.000 d6ng.

- C6ng t6c chdm s6c con CB CNV: .Ddy li c6ng t6c dugc C6ng doin quan
tdm hing l6m, cu th6 nh6n dip ngAy Qui5c t6 tnitiu nhi, cdng dodn ph6i hqrp v6i
chinh qryA., t6 chric tflng qu]r cho c6c ch6u v6i s6 ti6n 10.800.000 ddng, khen
thucrng cho c6c ch6u hgc sinh gi6i n[m hqc 2020-2021 v6i s6 tiAn 2.800.000
-loong.
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- Nhdn nsey thu<rng binh, liQt s! 27-7 C6ng dodn ph6i hqp vcri chfnh quy0n
2 _ J I J - A - I -- -'il-

t0 chric thdm hoi vd tflng qud cho CBCNV con thuong binh v6i s6 tien
1.200.000 d6ng.

- Dqt dich lAn thtr 4 bung ph6t o c6c tinh phia Nam tu ngdy 27-4 d€n nay,
C6ng dodn C6ng ty dE mua vd ph6t kh6u trang y tO cho CBCNV C6ng ty, trang
bi m6y do thdn nhiQt tg dQng, nu6c s6t khu6n tay dim b6o an todn ch6ng d!ch.
C6ng ty dd tu mua bQ test vd xdt nghiQm cho todn b9 CBCNV c6ng ty. ViQc t6
chric x6t nghiQm dugc thgc hiQn dring quy d!nh, d6p fng y6u cAu phong ch6ng
d!ch. CBCNV C6ng ty dd dugc ti€m vaccin ngta Covid-l9 cs th6 ti6m mfii l:
d?t 100%; mfri 2 d4t 100%,

- C6ng dodn C6ng ty dd td chric th6m hoi, dQng vi6n vi trao qud cho
CBCNV bi F0, c6 ngudi th6n bi F0, gia dinh 6 khu vgc b! phong tba, cich ly do
dich Covid-19.

6. MOt s5 c6ng t6c khic
EC duy tri hopt dQng vfln t6i hing h6a dugc thdng ru6t, Cdng ty dd deng kj

vfi So Giao thdng v6n tii Tp H6 Chf Minh vd T6ng cpc dudrng b0 Viet Nam c6p
md QR nhpn diQn lu6ng xanh.

PhAn thri'hai
PHTIOI{G HIJONG SAN xUAT KINH DoANH

NAnn 2oz2

r.TiNH niNn KINH rn rrq rnrIOxG:

Khi dlch Covid- 19 d5 dugc kh6ng chiS vd ngudi den de dugc ti6m vaccin
ngira Covid-l9, thi trudrng xay dUng sE khoi dQng tro lgi. Tinh hinh ti6u thp sin
phdm cria Cdng ty c6 kh6 quan.

II. Kf HoACH sAN xuAr KINH DoANH
- T6ng sin phAm sin xu6t chinh

- T6ng s6n phAm ti6u thp

- Do_anh thu

- Lqi nhu4n tru6c thu6

- Thu nhAp binh qudn

III. NHING GIAI PHAP THTIC
THU

6.000 t6n san phdm

6.000 tdn sin ph6m

I l0 ti, ddng

atj'ddng ''.

1 2.500.000 d6ng /nguoi/thang

HIEN Xr HO4CH SAN XUAr rrf,U

1. Giei ph{p vd quin tri, ili6u hirnh:

- Thyc hiQn c6ng khai minh b4ch th6ng tin, tdng cudrng pheir c6ng gi6m s6t, h5
trq, ph6i hgp trong c6c phdng ban, ph6n xuong tar d6 ndng cao dugc chSt luqng
qu6n tri, di6u henh.

f l \
i'o\\

i j-il
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- Nim bit, phen tich tinh hinh thi tru'dng, quy6t s6ch h-o. p ly, quAn l1i t6t hAng

t6n kho, kh6ng dC hang t6n kho qu6 nhiAu din d6n nhfi'ng h0 qui kh6ng t6t nhu
chi6m dung v6n, di6n tich m[t bing, giam chAt luong, ....

2. Giiliphfp vA ky thu$t, c6ng nghQ:

- Cht <lQng 6p dUng c5c ti6n bQ khoa hoc c6ng nghe viro sAn xuAt gop ph6n lam

tdng ndng suSt lao dQng, giim ti6u hao nguydn vQt liQu, nhi6n liQu, n[ng luong tu

d6 gi6m gi6 thdnh san phAm n6ng cao hiQu qui SXKD cho c6ng ty.

- C6ng tdc kiiSm tra chilt luong, dinh mirc ti6u hao vflt tu, an tod,n lao clQng phAi

ti6n hdnh thulng xuy6n li6n tqc, c6 h0 th6ng, kfp thoi ph6t hiQn vd xir ly nhirng sai

ph?m, ndng cao chAt lugng san phAm, kh6ng d6 sin phAm k6m ch6t lugng ra ngodi

thi trucrnggiAm ti6u hao vflt tu nguy6n vat liQu vd ph6 phAm.

3.Giei phip vd sin xu6t - kinh doanh:

- Tdng culng titip thi, chdo hdng, diS nim bit kip thdi nhu cAu thi trudng, th!

hi6u cua kh6ch hang. N6m bit dugc ning lgc vd tiAm lUc cfing nhu phucmg thric

SXKD, gia cb oia cdc AOi thri cpnh tranh dC c6 nhimg gi6i ph6p hiru hiQu trong viQc

diAu ti6t SX, di6u chinh giacdvd phucrng thric mua b6n hqp lf.

- EO gifi dugc kh6ch hdng cAn quan t6m hcyn nta d6n v6n Ae dfch vp nhu b6c

dd giao, nhQn h*g h6a, vflt tu, cung c6ch, thAi d0 phUc vu kh6ch hdng.

4. Giai ph6p vd lao tlQng vh dho t4o:

Tuydn dUng vd dio tpo tlQi ngfi lao dQng tr6 c6 trinh dQ chuy6n m6n,;f thfc t6

chric k! luft vd c6 tinh tti thtra di5 thyc hiQn nhiQm vp trudc mlt ra lAu dii.

s.Giei ph6p vd bAo vQ an ninh chinh tri nQi bQ vn tr$t tq xfl hQi:

- Dim b6o sg dodn k6t ttrOng nhAt trong 15nh dpo cfrng nhu todn the CBCNV.

DAy mpnh c6ng t6c tit5p d6n, thyc hiQn qui cn6 aan chir co sd.

- Van dQng, gi6o dpc CBCNV f thric ch6p hnnh nghiOm chinh chtr trucmg

chinh s6ch ctra D6rg, Nhd nudc vi c6p tr6n. Kh6ng tt6 xiry rath6t tho6t tii sin vi
ti6u cpc trong don v!.

Ncri nhfn:
- Luu: VT.

roNG GrAM o6c1$

6us#'W
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' -,'''i.B4o,q$o cu$ BAN KIBM soAr
i , 

,.,.;,i ;r ,'-,= I ..ll NAM 2021
' Itv! ii''l\ cl L /'

' ''''r:li'lilli ti""!"''' 
ti 

'Ban Ki0m So,{1Q_OagTy'Cd Ph6n Ludi 1'hCp Binh Tdy trdn trgng b6o c6o Eai hQi

Ebng C6 O6ng tet qria"nein tra, giiim sdt ndm202l nhu sau:

I. Ho4t tlQng cria Ban ki6m so6t:

Ban ki6m so6t CTCP Ludi Th6p Binh Tdy, gdm 03 thdnh vi6n:

l. Bd Huj,nh Thi Tuytit Tr6m Tru&ng ban

2.Bit Bti Thi Thu Nga Thdnh viOn

3. Be Trinh Thi Mai Phugng Thdnh vi0n

Trong ndm 2021, Ban ki6m soilt d[ b6m s6t chuong trinh ho4t dQng <16 triiSn khai

c6ng t6c, cg th6 nhu sau:

- Gi6m sdt, d6nh girl ho4t ilQng cria HDQT li0n quan d6n viQc thUc hiQn Kti hoach

ndm202l tld ttugc Dai hQi c5 d6ng th6ng qua.

- Thpc hiQn viec gi6m s6t, d6nh gi6 tinh hinh hoqt elQng SXKD cria C6ng ty nhim
ph6t hiQn nhirng rui ro Ae Ad xu6t nhrng kitin ngh! vi gi6i ph6p thich hgp cho ban di6u

hanh.

- Ki6m tra so6t xdt b6o c6o tdi chinh quy, nhim tl6nh gi6 tinh hqp ph6p, h-q p ly,
tfnh trung thgc cria s6 tieu tdi chinh.

- Ki0m tra tinh hinh tdn kho, cdng ng, chi phi trich trudc.

- D6nh gi6 viQc hodn thdnh c6c chi tiOu quan trgng dd dugc DHDCD th6ng qua.

- Tham gia cbc cuQc hgp cria HQi ddng quin tri.

II. K6t qufr gi6m sit ho4t dQt g cria HDQT vir Ban tlidu hinh

1. vA tinh hinh tiri chinh

STT CHI TIEU NA*r zozr NAnn zozo +l- o

I T6ns tii sin 37.102.535.274 37.454.130.227 (351.594.9s3) (0.94)

1 Tii sin nsin han 2s.873.518.780 2s.207.328.879 666.189.90r 2.64

- Ti6n vd c6c khoin tuong
ciucrne ti6n 8,063,266,1s2 7.875.359.283 187.906.869 2.39

- C6c khoin phii thu 2.803.449.608 2.540.509.506 262.940.102 r 0.35

- Hdne tdn kho t4.964,293,423 t4.79t.460.090 172.833.333 t.t7

-Tdi san nein han kh6c 42^509.597 42.s09.597

11,229,016,494 12.246.801348 (1,017,784,854) (8.31)

1



1 TAisrin dAi lran

- C6c khoiirr nhiii thtr

- TSCD t0,574,133,405 12,246,801.348 t,672,061,943) t3.65)

II

Tdi s6n dii han klriic 654,283,089

-t 
,l. (

I Onq nguon von 37,102.s35,274 37,454,130,227 (351,594,953) (0.94)

I No'phii tri 8.678.218.29s 8.I8r.975.493 496.242.802 6.07

- Nq nsin han 8,678.218.29s 8,l8 r,975,493 496,242.802 6.07
- Ng ddi han

2 Vdn chri s6'hfi'u 28,424,316,979 29.272.154.734 (847,837,755) (2.90\

Nhin x6t:

1.1 Tni sin: T6ng tdi san cfia cdng ty gi6m 351 triQu dd{,g, tuong ring gi6m
0,940 , sg bi6n dQng ndy Id do Tdi san ngi, 

't 
an tlng 666 tlgu aoig, tuong ang lang

2,64Yo; Tdi sin ddi h4n gi6m I ,02 ty d6ng, tuong ring giim 8,3lYo; Phan tich ihi ilt cai
kho6n muc:

1.1.1 Tidn vir cfc-khoin tucrng tluung tidn: tlng 187 triQu d6ng, tuong gng tlng
2,39yo so vdi cung kj'. S.O au t4i ngdy 31112/2021 bao g6m tiOn m{t ld f +E trie,iAOr!, tiAI
giri ngdn h1ng7,92 ti' ddng. Nhu vdy v6i mric tdng quy m6 v5n bing ti6n cria C6ng ty n6i
chung vd tiOn grii ngdn hdng n6i ri6ng khi n[ng thanh to6n cta COng ty dugc rlim bio.

..l.l.z.Cic khoin phii thu ngin h4n: ting 262 triQu d6ng, tuong ring tang 10,350
so v6i c.ung k)' di6u ndy cho th6y luqng v6n bi ri dgng, C6ng ty tlang bl khrich hdng chi6m
dpng v6n v6i thoi gian ddi hon so v6i n6m trudc, anh huOng t6i Jdng v6n luu EO"g ra
ldm tang c6c chi phf.

1.1.3 Hirng t6n kho: TOng giit tri hdng tdn kho tdng 173 triQu d6ng, tucrng ring
tang 1 ,77yo so vdi cung kj' cp th{i do thcri diem cu6i ndm 2021Ban llnh Aao COng ty "{,dinh xu.huong giit nguydn li6u bii5n dQng ndn dd chir dQng nhap th6p nguyen ti6u A'iu vao.
Sang d6n nhfing ngdy ddu ndm 2022 C6ng ty cdn d6i nhu cAu s6n *r6t tint doanh d6
nh4p nguy6n liQu

1.1.4 Tiri sin ngin h4n khic: Tdng 42,5 triQu ddng so vdi cirng ky h sO thuti
GTGT cdn ducyc khAu tru.

1.1.5 Tni sin dii h4n: Gi6m 1,01 ti r16ng, tucrng-img gi4m B,3lo do trong n[m
c6ng ty c6 thanh ly I xe t6i (Nguy6n gi6gi6m 210 tri6u ddng, khSu hao 1,67 ty AOng-;. fai
s6n ddi h4n kh6c tdng 654 triQu d6ng so v6i cung kj,.

stt NQi dung 202t 2020 +l- o//o

I Nguy6n vflt liQu
7.609.819.648 6,919,685,410 690.t34.238 9.97

2 C6ng cr,r, dirng cU
66,952,112 5,741,052 61,211,060 1,066.20

J Thenh pham
7,287.521.663 7,866,033,629 (57g,5 r r,gosl. 0.3s\

-tr ong
14,964,293,423 14,791,460,090 172,833.333 L.t7



. L 2 NguOn v6n: 'l'Crng ngu0n vOn giiirn 352 triqu ctorrg. trrong t'ng giarn 0.941'lt . syr

bi6n dong niiy chri y0u la do no phai tra ting 49(r triQu tl6rrg, lutrng ung l[ng (r,07(Zr: V0rr

ch0 so htiu giiinr ti48 tri0u, tuong ung giiirr 2.9oA: l'han tich rn6t so khoAn nrqc:

1.2.1 Nq'phrii trrl:

- PhAi trii ngurii b6n ngin h1n252 triQu d6ng, tlng 79 tri0u d6ng, tdng45,4l04 so

vui cirng kj, (cirng ky la 173 triQu ddng). C6c khoAn c6ng ng tr6n dE duoc C6ng ty thanh

to6n trong thdng 0112022.

- Nguoi mua tri tidn trudc la 140 triQu d6ng, gi6m 515 triQu d6ng, gibm78,7oh so

vdi cirng kj,(cnng kj, 1n655 triQu d6ng).
,(.- Thu0 vd c6c kho6n ph6i nQp Nhd nudc lit 345 triQu tl6ng, t[ng 244 triQu d6ng,

tdng24l,5Yo so vdi cung kj,, d6y ld s6 thu6 TNDN vd GTGT cdn phii n6p trong n6m

(COng ty cfrng il6 nQp h0t vdo thring 0112022).

- Phai tr6 ngudi lao dQng 1.315 triQu ddng, gi6m 1,157 triQu d6ng, gi6m 46,80/o so

voi cung kj,.

- Chi phi ph6i tr6 ngin h4n li 59.triqu ddng, t6ng 1,5 tri6u d6ng, tdng2,6Yo so voi
cirng kj,, ddy ld ti6n trich trudc chi phi tiOn diqn vd chi phi tdi chinh.

- Phai trhnghnh4n kh6c \d2.356 triQu d6ng, tlng 167 triQu ddng, tdng7,620/oso
vdi cirng kj,.

- Vay vd ng thue Ai chinh lil 4.200 triQu ddng, tdng 1.700 triQu d6ng, t[ng 68% so

vdi cing kj,, todn b0 sO ti6n tr6n ld tiAn vay ng6n hing vd d€u chua qu6 h4n.

- QuI khen thu&ng, phric lgi cdn 12.3 trigu diing, gi6m 22.3 triQtt d6ng, giAm

64,4Yo.

l.2.2Ydn chri s& hiiu: Gi6m 848 triQu ddng, tucrng img gi6m 2,go so vdi cung kj,
trong d6 t5ng lgi nhufln trong ndm 2021 2,77 ty tt6ng; gi6m do chi tr6.c6 ilic nlm 2020
2,95 ty d6ng, trich lflp Qu! phric lgi,.Qu! khen thu&ng 518 triQu tt6ng, trfch thucrng

HEQT, BKS, Ban di€u hinh 152 triQu d6ng.

Z.l<6t qui ho4t tlQng sin xu6t kinh doanh:

STT CHi TIEU NArrr zozt NAM 2O2O +l- o

I

Dthu thuin hirng bin &
dich vu 9s.619.380.123 115.532.382.74s (r9,9r3,002,622) 07.24\

2 Gi6 vi5n hins b6n 87.492-537 -308 104.7t2.642.373 (17 .220.10s.06s\ ( r6.45)

a
J Loi nhufln p6o (10-11) 8.r26.842.815 10.819.740372 Q.692.897.ss7) (24.89\

4

Doanh thu ho4t dQng tii
chinh 6,449,245 19.296.351 fi2347.1d6]) (66.s8)

5 Chi phf tii chfnh 160.427.578 43, I 50,684 117.276.894 271.8

- Trons iI6: Chi nhi ldi vav 160,427,578 43.150.684

6 Chi phf b6n hdns 164.248.073 248,646,706 (84,398,633) (33.e4)

7
Chi phi quin l;i doanh
nehi6p 4.585,881,716 5,56s,541,414 (979,659,698) ( r7.60)

8

Lgi nhufn thuin tri ho4t
tl6np KD 3,222.734.693 4.981.697.9r9 1,758,963,226) (35.3 r )

9 Thu nhdp kh6c 96,588,059 I0.650.087 85.937.972 806.92



t0

il

_!!u!:t !1,,,_.

Lo'i nhu!in kh:ic

_ 7 4 ,835,735

21,752,324

I ,2 I8,03(r

9 15t

73,617 ,699

12.320.273

-6,043.91

130.62

t2 T5ns LN truri'c ttrrrd 4 487 t7 991.t29.970 t,746,642,953) 34.99

t3 l'tru6 TNttN hicn hAnh 474,389,994 676,340,157 (20 1.950. I 63) 29.86

t4 Lqi nhufln sau thu6 TNDN 2,770.097.023 4.3t4.789.8t3 1.544.692.790\ (35.80)
l5 Lfri co'bin tr6n c6 nhi6u t.409 2.195

fron8 ndm202l C9:g ,{.,tr:6 06 lAn tang gi6 b6n c5c lo4i sdn phArn tyong duong
4.500 d6ng/kg vi 04 l6n gi6m gi|bdn c6c lo4i sAn phAm tuong duong i.tOO tl6ng[g.

chi phf b6n hdng gihm 33,94o/o, chi phi quan ly doanh nghiQp giim I 7,060A, Doanh
thu gidm 17,24oh. Xjt vi t6ng chi phf : Chi phf b6n liang, cni ffri Qran ly Doanh nghiQp,
chi phf tdi chinh thuAn (chi phi gi6n ti6p):

+Ndm 2021 tdng chi phi \d4.904 tri6u d6ng, SLTT: 4,23 tin,binh qu6n chi phf
gi6nti6p Ia 1,16 triQu OOngZt6n Sf.

+ N[m 2020 tdngchi phi la 5.838 triQu d6ng, SLTT: 6,5 tdn,binh quAn chi phi gi6n
tiilp ld 0,89 triQu ddng/t6n SP.

. ! Nhu vfly so vdi cung ki' chi phf gi6n titip tr€n I tAn s6n phAm d6 t6ng 0,27 triQu
d6ng ldm gi6m hiQu quA kinh doanh. Chi phi t[ng ld do dia di6m sAn xu6t kinh doanh crja
C6ng ty phdn t6n o 3 tinh, thdnh ph6 n6n vi6c quin ly, vdn chuy6n hdng hoa gap nhi6u
kho khdn.

Thu nhfp kh6c tang 85,9 tri6u il6ng ln do COng ty thanh ly 1 xe tii; Chi phi kh6c
tdng73,6 triQu d6ng C6ng ty ph6i chiu kho6n chi phi test Covid d6m bio an todn trong
mua dich d6n diSn loi nhudn khric tdng 12,3 triQuddng, tucrng ung tdng 130,6yo.

VAn nhu hdng ndm,. Cdng ty c6 khqin lqi nhufn ve kinh doanh cho thu6 m5t bing.
Doanh thu cho thu0 m?t bing ld 4,75 ty d6ng tang 7,,6yo so vdi ctrng lcj,n6m tru6c vd chi
chi6m 4,g7yo so v6i t6ng doanh thu. Xem xdis6 lrgu cU th6 nhu sau:

stt Chi ti6u 2021 2020

I Doanh thu cho thu6 4.755.1,91.672 4.4r7.676.531

2 Gid v6n cho thu6 3.181.176.730 3.234.137.177

J Lqi nhuan cho thu6 t.s74.014.942 1.183.539.3s4

3. Tinh hinh thgc hiQn so vcri kO ho4ch:

Stt Chi ti6u KH2021 2021 2020 %IKTI %t2020

1 Sin xu6t (tAn) 6.000 4.116 6.405 68,6yo 64,3yo

2 Ti6u ths (t6n) 6.000 4.228 6.502 70,syo 65,jyo

.,
LN trudc thu6 (triQu
d6ne) 4.000 3.244 4.99t 8l,lvo 65,jVo



Sin xu6t dqt4.ll6 t6n sdn ph6nr bing 68,6% k6 hoach vd bing 64,3tyosu vtii ciurg
k)).

Ti0u thu dat 4.228 t6n sin ph6m bring 70,5% k6 hoach vd bdng 65'% so vrii cung
ky.

Loi nhudn trudc thu6 dat 3,24|y dong bang Sl,lyokti hoach vd blng 65,0yoso v6i
ctrng kj,.

Trong ndm2021, d{c biQc ld trong Qui III v}r.lV, dich Covid-19 di6n bi6n phftc tqp
t4i citc tinh thdnh phia Nam, 6nh hucrng n{ng n6 d6n tinh hinh sAn xuAt, kinh doanh c0a
Cdng ty..Vdi tli6u kiQn m6i trucrng kh6 khdn thi nhffng k6t qu6 dat duo. c phin nao phin
6nh sir n6 luc, c6 ging vd thdnh c6ng cria tdp th6 l5nh tlao vd ngucri lao dQng toiin c6ng ty.

4. Su'ptrlii trqp ho4t ilQng gifi'a BKS o5i vot ho4t rlQng cria HDer, Ban Gi6m
tliic tli6u hirnh vi c6c cdn bQ quin lf khfc:

- BKS dE chri rlOng trao tl6i, thting nhAt vdi HDQT v6 c6c ndi dung, kti ho4ch kir5m
tra, gifum s6t, ph6i hgp v6i Ban di6u hdnh trong qu6 trinh triiSn khai cdlig t6c ki6rn tra,
giiim s6t.

- HEQT dd cung c6p diy dri ciic Nghi quytit, Quytit dlnh cria HDQT cho BKS.

- Ban di6u hdnh dE t4o diOu kiQn thu4n lgi cho BKS trong viQc thu thdp thdng tin,
tdi liQu li€n quan d5n ho4t dQng SXKD.

. 
- HDQT, BKS, Ban diAu hdnh vd cdc citn bQ quin ly cta C6ng ty dE c6 m6i quan

hg phoi hqrp chat che trong cong t6c diou hdnh, quan ly troaiegng sxrp.

5. KO ho4ch hogt tlQng BKS nIm 2022:

Ban kitim soiit thgc hiQn chric n6ng nhi6m vu duoc quy dlnh trong DiCu l0 t6 chric
ho4t dQng cria Cdng U vd titip ttrc thuc hiQn chucrng trinh c6;i 6c ddbarihanh, ctr thi3 :

- Thuc hiQn gi6m srlt, kirim tra tinh hgp ly, hgp ph6p, tinh trung thgc vd mftc dQ cAn
trong trong qu6n ly, di€u hdnh hopt dQng kinh doantr-cria C6ng ty.

- Thdm dfnh b6o c6o tinh hinh kinh doanh, b6o cilotdi chinh ndm2022cria C6ng
ty.

TrCn tl6y ld b6o c6o cria Ban ki6m soSt vd todn
2021. Kfnh trinh D4i hQi rl6ng cO d6ng.

Trdn trgng!

bQ ho4t rtQng cta Cdng ty n5m

TM. BAN KIEM SOAT
TRTIoI{G BAN

Hulnh Th! Tuytit Trflm



TONG CONG TY THEP VIET NAM-CTCP
cONG rY cO PHAN LUot rHEP sixH rAv

Noi nhfln:
- Nhu kinh gti;
- Cdc thinh vi6n HDQT, BKS, Ban TGD;
- Luu Vdn thu.

CQNG HOA XA HQr CHU NGHIa Vrpr NAM
DQc l$p - Tq do - H4nh phric

56:05 /TTr-HDQT-VDT Tp. Ho Ch[ Minh, ngdy 1Ythanq b ndm 2022

rornixn
pHAN pHor Lgr NHUAN, TRicH LAp cAc euY NArvr zozr

- Cdn cu Luqt Doanh nghiQp 59/2020/QHl4 thdng qua ngdy l7 thdng 06 ndm 2020;

- Cdn c* Diiu l€ tii ch*c vd hoat d|ng cua C6ng ty c6 phdn Ludi Thdp Binh Tay;

- Cdn c* bdo cdo tdi chinh dd kiAm tudn ndm 202I cila c6ng ty CP Ludi Thdp Binh Tdy
do chi nhdnh c6ng ty TNHH Hdng KiAm bdn AASC ki€m todn.

HQi d6ng qu6n tri C6ng ty kinh trinh D4i h6i d6ng c6 d6ng xem xet vd th6ng qua to
trinh phdn ph6i lcri nhufln, trich l6p c6c qu! ndm 2021 nhu sau:

STT CHI TIEU so rrEN (DONG)

I Lgi nhuOn tru6c thuO n6m 2021 3.244.487.017

2 Lgi nhu4n sau thutl ndm2O2! 2.770.097.023

J Lgi nhuQn 2020 chuy6n sang 2.318.7 53 .513

4 C6 tric 20o/ov5ndi6u 16 3.930.880.000

5 Trich lflp Quy Phric Loi 6%ILNST 166.20s.821

6 Trich lflp Qu! Khen Thucrng 6%/LNST 166.20s.821

7 Lgi nhuf,n cdn lpi chua phdn ph6i
825.558.894

Tr6n ddy ld phucrng 5n ph0n phdi lqi nhu6n, trich 14p c6c qu! ndm 2021 cria COng ty.
Kinh trinh Dai hQi ddng c6 d6ng xem x6t vd th6ng qua.

I EONG QUAN TRI

DOAN PHONG



ToNG coNc rY THEP vt[r NAM-crcP
cONc rv cO PHAN LUot THEP niNtl rAY

ceNG HoA xA uqI cuu
D$c l$p - Ts'do -

Ncnia vIET NAM

[I4nh phric

36: ( { /T1'r-HEQT-VDT .7'p IIi Chi Minh, ngay(lthang 03 ndm 2022

KE I{oacII sAN -I,?J[i$,Trnn*Il NIM 2022

- Cdn c* Luqt Doanh nghiQp 5g/2020/QH l4 thong qua ngdv l7 thang 06 ndm 2020;

- Cdn cu.Diiu l€ t6 chil'c vd hoqt dong cua Cong t.v co phdn Lu'oi Thdp Binh Tdy;

- Cdn c* vdo ket qua sxKD ndm 202I cua Cong n, co phdn Lu'o'i T'hep Binh tdv'

H6,i ddng qu6n trl C6ng ty c6 phin Ludi Th6p Binh TAy kinh trinh Dai hQi d6ng

d6ng xem x6t vi th6ng qua dO xu6t ud k6 hopch s6n xudt kinh doanh ndm 2022 voi

dung nhu sau:

Can cri tinh hinh sAn xu6t kinh doanh thuc t6, ndm 2022 C6ng ty dC ra k6 hoach

nhu sau:

6.000 tdn.

6.000 t6n.

I l0 ri dong.

4 t! d6ng.

le: 2.555.072.000 d6ng

Dai hQi 
"6 

d6ng xem x6t vi th6ng qua kti

TM. IIOI DONG QUAN TRI
.--. :.CIIU.'TICH

f i 
" 

/'/v' :' \ '

co

nol

- Ke hoabh sAn xudt:

- K6 hoach ti6u thu:

- KC ho4ch doanh thu:

- KC hoach loi nhufln tru6c thu6 :

- KC ho4ch chia cd tuc 13oh v6n di€u

HQi d6ng qudn tri C6ng fY kinh trinh

ho4ch sin xuit kinh doanh nim2022 n6u tr6n.

Trdn trong!

Noi nhfln:
- NhLr kinh gui;
- C6c thinh vi6n HDQT, BKS, Ban'ICD;
- Luu Vin thu.

DOAN PHONG



TONG CONG l-Y'fl-lEP vtEt' NAM-C.[CP
cdNc rv c6 PTIAN LU'oI 'rIIEP niNtt rAv

xA rtt2l cltu Ncrtin vtP,r NAM
l0p - I'U do - H4nh Phric

cQN(; IIOA
D6c

s6: o f zrrr-HDQI-VDT 7'p. Ito Chi Minh, ngay\Lthttng 03 ndm 2022

To rRixrt
ltn, uo4cH prIAN PrIoI Lo. I NIIUAN NAvt zozz

- Cdn c{r Luat Doanh nghiQp 59/2020/QH I 4 thong qua ngdy l7 rhdng 06 ndm 2020;

- Cdn cil'Diiu t€ to chil'c va hoar dAng cua Cong ty co phin l-rc'i T'hdp Binh T'ay;

- Cdn c{r k€ hoach SXKD nam 2022 cin Cong t1' co phin hto'i T'hdp Binh T'ay'

HQi d6ng quirn tri C6ng ty CP l-uoi 'I'hep tlinh't'ay kinh trinh Dai hQi d6ng cO d6ng xern

x6t vir thong quu t 6 hoach phAn phoi loi nhuqn va trich ldp cac qu! ndrn 2022 nhu sau:

STT
--:---

CHI'tIETJ so'ilEN (DONG)

Lgi nhuQn tru6c thu€ n\m2022

Lgi nhu4n sau thu€ ninn 2022

4.000.000.000

2 3.200.000.000

2.sss.072.000a
J c6 tric l3oh v6n dieu l0

4 Trich lflp QuI Ph[c Lqi 6%/LNST 192.000.000

5 Trich l0p QuY Khen_l_!lrrqur,r!^T

Trich thudng HDQT. BKS, Ban didu hanh

192.000.000

6 150.000.000

7 Lgi nhu4n con lai ndn2022 I 10.928.000

Tr0n day ld
trinh D4i hOi d6ng

k6 hoqch phdn ph6i

c6 dong xem xet va
loi nhudn. trich l4p cac qu!
th6ng qua.

ndm 2022 cua Cong tY. Kinh

Noi nhfn:
- Nhu kinh gu'i;
- Cdc thanh vi6n HDQT, BKS, Ban TGD;
- Luu Vdn thu.

rM.IIOr-DONG QUAN rRI

,r'. iii,l\i I

.-' Ji-.' . ,':, :i- .
''-1,.... ., "

DOAN PTIONG



TONC CONC TY THEP VIE'r NAM-CTCP

crY cP LU'ot'TIIEP niNu rAY
ceNG non xA HQI cHU Ncuia vIEr NAM

DQc lip -'l'U do - H4nh Ph[c

SO: .C(,.rufr-VDT Tp. Ito Chi Minh, ngAltQllhqng 03 ndm 2022

.I'O ]'RINII
.V/v ke hoach lao dong, ti0n lucrng ndrrr2022

- can cu Lu?t Doanh nghiQp 59l2O2OlQHl4 th6ng qua ngdy 171612020;

- C6n cri Didu 16 t6 chric vd hopt dQng cua Cong ty CP Ludi 'Ih6p BinhTdy;

- can c[r vdo k6 hopch sxKD ndm2022 cila C6ng ty CP Lucri 'I'hep l]inh'Iay,

FI6i d6ng qu6n tri cong ty CP Lucri lh6p Binh Tdy kinh trinh D4i hQi d6ng c6

d6ng xem x6t vd thdng qua K6 ho4ch lao dQng, tidn luong ndm2022nhu sau:

56 lao dQng binh qu6n : 82 nguoi.

Ti6n luong nguoi lao d6ng :10.157 tri6u d6ng'

Ti0n luong l3an di6u hanh : 1.150 tri0u dong
'Ihu lao cua thdnh vi€n kh6ng chuy€n tr6ch HDQT, Ilan ki€m so6t: 144 trieu

-:.dong.

D6i vcri nguoi qudrn ly tharn gia tlDQ'l-, 'l'6ng gi6m d6c, Pho T6ng gi6m d6c,

Ban ki6rn so6t ldm vir$c tryc ti6p dugc c6ng ty tr6 lucrng hang th6ng theo chuc danh

quin Iy chuy6n tr6ch, kh6ng hucrng thu lao hang th6ng chuc danh ki€m nhi6m.

Trucrng hqp Ki6m so6t vi6n kiOm nhiOm hucrng luong chuydn m6n nghigp vU,

duoc hucrng thu lao theo quY d!nh.

Kinh trinh D4i hQi dong cO ddng xem xet va thong qua.

Nu'i nhfrn:
- Dai hdi d6ng CD;

-Lu'u:Vl'.



TONG CONG TY THEP VIET NAM-CTCP
coNc rY co pHAx LU'ot TITEP sixtt rAY

ceNG uoa xA uQl ctl0 Ncnia vl[:'r NAM
DQc lap -'I'rg do - II4nh Phric

so: 0) /TTr-HDQT-vDT 7'p. Ho Chi Minh, ng\,Clthdng 03 ndm 2022

'tO TRiN}I
V/v: Thir lao ciia IIDQ'I'vi BKS ni,m2022

Kinh ef i: Dai IIQi D6ng Cii O6ng C6ng ty CP Lu'ri'i'l'h6p Binh Tiy

- Can cu'Diitt tQ t6 ch*c va hoqt dong cita Cong 6t co phan Ltro'i Thdp Binh Tdy;

- Can c* k€t qttd san xuat kinh doanh nctm 202I va ke hoach san xtfit kinh doanh

ndm 2022;

Hoi done quin tri c6ng ty kinh trinh Dai hQi dong c6 dong xem.xdt vi th6ng qua

d6 xu6t ve mtc ttrir lao cho c6c thdnh vi6n l-loi d6ng quAn tri vir Ban ki6m so6t cua Cong

ty co phin Lucri Thep Binh 1'Ay nhu sau:

l. Thg'c hiQn nim 2021:

- Chu tich HEQT : 4.000.000 dong/th6ng.

- Thinh vi6n HDQT vir Truong BKS : 3.000'000 dong/thang'

- 'fhanh vi6n BKS va l'liu ki IIDQT : 2.000.000 dong/th6ng.

Tdng qu! tht lao thg'c hiQn nim 2021:144.000.000 d6ng

2. Da xuat m['c thir lao cho n5m 2022: Gifr'nguy6n nhu' mri'c thi lao nim 2021

- Chu tich HDQT

- Thdnh vien HDQT vi fruong BKS : 3.000.000 dong/th6ng.

- Thanh vi6n BKS vir Thu ki LIDQT : 2.000.000 d6ng/thang.

OOi vOi nhAn su tham gia HDQ'[. Ban di6u hanh, Ban ki6m so6t lirm viQc tryc ti6p

t4i C6ng ty vd duoc trd luong th6ng"theo chuc danh quan ly chuyOn tr6ch thi khong hucrng i
thu lao ki6m nhiQm (ngo4i tru Ki6m so6t vi6n ki6m nhiQm hucrng lucrng chuyen mon

nghiQp vp thi duoc huong thu lao).

Kinh trinh Dai hQi c6 dong xem xet vd th6ng qua.

No'i nh6n:
- Nhu kinh gui;
- Cdc thdnh vi€rr HDQT, BKS, Ban-fCD;
- Lu'u Vin thu.

QUAN TRI



ToNG cONc rY THEP vlE'r NAM-crcP
coNc rv cO puAN LUot rnEP niNu rAY

cgNG I{oA xA Hgt cu0 Ncuia vIET NAM

DQc lap - Trl do - H4nh Phric

T'p. t to Chi Minh, ngdlt 0lthdng ndm 2022

v/v: uy quy6n IIDQr,}".ilT|tl'}, ,, ki6m to6n nim 2022

Kinh sii,i: Dli fIQi DOng Cti Odng C6ng ty CP Lu6'i Th6p Binh Tiy

- Cdn cil. LuQt Doanh nghiep 5g/2020/QH t4 rhong qua ngdy l7 thdng 06 ndm 2020;

- Can cti'Luar chti,ng khodn tii SltZOtg/QHl4 thong qua ngdy 26 thdng ll ndm

2019;

- Cdn c{r Diiu l€ td chti'c vd hoat dQng cua Cong ry cd phdn Lu'oi Thdp Binh Tay.

H6i ddne quin tri Cgng ty c6 phAn 
_Luoi.Th6p 

Binh T6y kinh trinh Eai hOi U:".*.:6

d6ng rh6ng qu; v6 viQc "Cy-quyitr clto II6i it1ng qudn tr! COng.ty ly'a. chgn iton v! kiAm

rodn Bdo crio tiri chinh ndm 2022 mQt trong s6 ndm COng ty ki€m todn sou:

l. C6ng ty TNIIH Iling ki6m to6n AASC;

2. C6ng ty PricewaterhouseCoopers (PWC);

3. Cdng ty Deloitte;

4. C6ng ty Ernst and Young (8,&Y);

5. C6ng ty KPMG.

HQi d6ng quin trl se can cri viro c6c ti6u chi chAt luong, uy tin, gi6 chdo canh tranh

vd sg h6 irq tu lon vi ki6m to6n d6i vdi c6ng ty di3 lya chon'

Kinh trinh Dai hQi dong c6 dong xern xet vd thong qua:

TM. HQI-DONG QUAN TRI
/- .. drrr iq-rr,frz..:1:CHUITJCH

. ,,' 
(-.'. j'i'.-' :.ti \, '; \f f 

_

iioiN PHoNG

Noi nhfn:
- Nhu kinh grJli;

- Cdc ihdnh vi€n HDQT, BKS, Ban TCD;

- Luu Vdn thu'.



TONG CONG TY TI-IEP VIET NAM-C'ICP
coNc'rv cO pHAN LU'oI'TIIEP ltiNll rAv

ceNG noA xA ui2l cuu Nctril vlpr NAM
DQc lap - T'p'do - II4nh Phtic

56:09 /TTr-HDQT-vDT 7'p Ho Chl Minh, ngdy)] thdng 03 ndm 2022

TO TITiNTT
Vi viQc thbng quo hg'p iling v6'i ngu'it'i cti liAn quon

Kinh ef i: Dai hQi tI6ng cii A6ng COng ty CP Lu'6'i -l'h6p Binh Tf,y

- Can cti. Luot Doanh nghiQp 59/2021/Qf! l4 thong clua ngay l7 thang 06 ndnt 2020,

- Cdn ci'luat chirng khoan sA SltZOtOtgttt4 ngdy 26/11/2019;

- Cdn cu nghi dinh sii 155/2020/ND-CP ngay 31/t2/2020,qry dinh chi tiAt thi hdnh ntot

so di€u cua l-uat Chftng klrcdn,

- Cdn cti'Eiiu LA to chtlrc vd hoqt dong cua Cong ty cd phdn Ltr6'i T'hdp llinh Tay;

TuAn tht nhirng quy dlnh cira ph6p lu4t vi DiAu l0 ve thAm quy6n ph6 duyQt Hgp ddng,

Hdi d6ng quin tri C6ng ty kinh trinh DHDCD th6ng qua nQi dung sau:

l. ChAp rhuAn toan bo cdc hop dong kinh te,tlolg ndtn 2021 giLra Cong ty CP Luoi Thep

Binh'fAy va Cong ty C6 phAn Kirn khi 'l-hanh pho l-lo Chi Minh' VNSIEFI- (l? C.ong ty con

cria 1'6ng Cong ry 'thep ViQt Nam - 9 fqpl co giao dich mua nguycn vAt liqu de phuc vu cho

ho4t dQng sin xuit kinh doanh d6n d6n t6ng gidlri giao dich phat sinh trong vong l2 th6ng k6

tu ngay.pnat.rinn giao dich dAu tien co gia tri tu 35% t6ng gia tri tai san ghi tr6n bao cao tdi

chinh gdn nhat.

2. DHDCD iry quydn cho HDQ'I'chi dqo vir gi6rn sat't'ong giarn.ddc ky k€t vd thrlc hiQn

cac Hgp ddng kinh t6 gifta C6ng ty CP Luoi 1'hdp linh 
'Iny vd c6c td chuc co lien quan c[ra

nguoi nqi b0 trong n1m2022 co giao dich dAn den t6ng gia.tr!giao.dich phat sinh trong vong

12 th ng t6 tu ngay phat sinh giao dich dAu ti6n co gia tri tu 35% tong gia tri tai s6n phu ho-p

voi quy d!nh crLra phap luat va Di6u lQ Cdng ty'

Kinh trinh Dai hoi d6ng c6 dong xern xet vd thdng qua.

:

Noi nhfn:
- Nhu kinh gu i:
- C6c thdnh vien llDQ-l-, BKS, Ilan 'l'CD:

- Lu'u Vdn thu.



r6Nc c6Nc rY THEP vEr NAM-crcP
cONc rv cO puAN Ltlol rnrP siNH rAY

56:lrlITTr-HDQT-VDT

Noi nh$n:
- Nhu kinh grii;
- Cdc thinh vi6n HDQT,BKS, Ban TGD
- Luu Vdn thu.

CQNG HOA XA ugt CHU NGHIA VIET NAM
DQc lap - Tg do - H4nh phtic

Tp. H6 Chi Minh, ngdy[\thdng 03 ndm 2022

^'TM. HQI DONG QUAN TRI

TO TR.iNH
v/v: Mi6n nhiQm vd bau b6 sung thdnh vian HDQT nhiQm ki 2015-2023

Rinh gfti: Dg.I HQI DONG cO oONc cONc rv

- Cdn ctl Ludt Doanh nghiQp sA SOtZOZOtgrul4 dtrqc Qu6c hAi nudc CIIXHCN WQt Nam

thbng qua ngdy I 7/06/2020 vd cdc vdn bdn hudng ddn thi hdnh;

- Cdn cth Diiu l€ t6 chtlc vd hoqt dQng cila c6ng ty c6 phdn Lfii Thdp Binh Tdy;

- Cdn c* don t* nhiQm ngdy cila 1ng Dodn Phong.

- Cdn ctir don t* nhiQm ngdy 22/06/2021 cilq 1ng Trdn Vdn Tutin

Theo quy dinh ph6p luQt hien hanh vd di6u lQ CTCP lucri Th6p Binh Tiy, Ae aam b6o nhdn sy

cAn thitit *u HOqf thgc hiQn t6t c6ng 16c quAn tr!, kitim so6t hopt dQng c6ng ty, HpQT CTCP

Luoi Th6p Binh TAy kinh trinh Dai hQi ddng cO d6ng xem x6t c6c nQi dung li6n quan d6n viQc mi6n

nhiQm vd b6 sung thanh vi0n HDQT nhiQm ky 2018-2023 nhu sau:

I. Mi6n nhiQm thinh viOn HDQT

TrCn co sd Ecrn tt nhiQm thanh viOn HDQT cria c5c 6ng : Doan Phong, tran Van TuAn.

De dam bdo viQc mi6n nhiem thanh vi6n HEQT ding quy dinh ctra ph6p luQt. HEQT kinh trinh
Dai hQi cO d6ng thudng ni6n n[m 2022 th6ng 1lu "S1-i5n 

nhiQm thanh vi6n HDQT nhiQm k]
2018-2023 d6i v6i 6ng Eoan Phong vir 6ng TrAn Vdn Tudn.

II. Th6ng qua b6 sung thinh vi6n HEQT

pe aam b6o itri sO lugng thanh vi6n HDQT (5 thanh viOn) theo quy dinh tai diAu lQ t6 chric vd

ho4t dQng CTCP Lu6i Th6p Binh Tdy, HDQT kinh tdnh EHDCD chdp thu4n viQc b6 sung thanh

vi0n HDQT nhiQm ky 2018-2023.

stt
.i

Ho vi t6n Ngiy sinh Trinh rIQ chuyOn
mOn

Chrfrc vg hiQn nay

01 L0 XuAn Anh 081021t97t D4i hgc
Trucmg ban T6 chfc nhAn
sp T6ng C6ng ty Th6p
Vi6t Nam-CTCP

HQi d6ng quan tri fiinh EHECD xem x6t th6ng qua.
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