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BAO CAO THU'ONG NIEN 2021 CONG TY CP CO’ KHi LAP MAY LILAMA

PHAN I
THONG TIN CHUNG

1. Thong tin khai quat
- Tén giao dich: ~ CONG TY CO PHAN CO KHi LAP MAY LILAMA

- Gidy chimg nhén dang ky doanh nghiép sb: 2700224390, dang ky lan diu ngay
06/10/2006, Dang ky thay dbi l4n 1 ngay 30/10/2007, thay ddi 1an 2 ngay 07/09/2011, thay
ddi 1an 3 ngay 26/03/2021, thay dbi 1an 4 ngay 31/08/2021.

- Vén diéu 1¢: 32.651.550.000 déng
- Vén dau tu ciia chu s& hivu: 32.651.550.000 dong
-Diachi:  S§ 72E, dudng Hoang Diéu, thanh phd Ninh Binh, tinh Ninh Binh.

- 86 dién thoai: 02293.871.125

- 8 fax: 02293.873.074

- Website: www.lilamaemec.com.vn
- M c¢b phiéu: L.35

- Qua trinh hinh thanh va phat trién: Cong ty c6 phan Co khi Lap may Lilama dugc
thanh 18p theo hinh thirc chuyén dbi tir Doanh nghiép Nha nudc 1a Cong ty Co khi lip méy,
thugc Tong cong ty Lip may Viét Nam theo Quyét dinh s6 925/QD-BXD ngay 19 thang 6
ndm 2006 cua Bg trudng B Xay dung.

Tién than ctia Cong ty 1a Doi cong trudong Lap may tryc thuge Lién hi¢p Lip may
-Bo Xay dung, duge thanh Idp nim 1978. Tir nim 1983 dbi thanh “Xi nghiép Co khi Jap
méy” truc thude Lién hiép cac xi nghiép Lip may — By Xay dung, theo Quyét dinh s6
012A/BXD-TCLD ngay 27/01/1983 cua B6 truong B Xay dung. Tir ndm 1996, 1a “Cong
ty Co khi lip may” thudc Téng cong ty Lip may Viét Nam theo Quyét dinh sb 05/BXD-
TCLD ngay 02/01/1996 ctua B9 truong Bo Xay dung.

- Thang 7/2007 Cong ty tr¢ thanh cong ty dai ching.

- Thang 3/2010 Céng ty chinh thirc niém yét va giao dich 3.265.155 ¢ phiéu trén
S& giao dich chirng khoan Ha N6i vdi ma chimg khodan la L35.

2. Nganh nghé va dia ban kinh doanh

2.1. Nganh nghé kinh doanh:

+ Xay dyng cong trinh ky thuét dan dung (giao thong, thuy 1¢i, cong nghi€p, duong
dién, tram bién ap, xi mang, thuy dién, nhiét dién, dau khi, ha tang k§ thuat, xtr 1y nén
mong).

+ Hoat dong kién tric va tu vén k¥ thudt ¢6 lién quan. Khao sat, tu van: Két ciu dan

dung, cong nghiép; quy hoach tong mit bing, klen tric ndi ~ ngoai that dan dyng, cong
nghiép; cap dién nganh nong nghiép; ché tao thiét bi may co khi. Kiém tra mdi han

(siéu 4m, thdm thdu, tir tinh Xray); hi¢u chinh thlet bi dién, nhiét, hé thong diéu khién tu
dong cac day chuyén cong nghé; chong an mon bé mat kim loai.

+ San xuét thung, bé chtra va dung cu chira dung bing kim loai.
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+ Gia cong co khi; xr ly va trang pha kim loai.

+ San xudt céc cu kién kim loai.

+ San xuit ndi hoi (trir ndi hoi trung tam).

+ Lap dit may moc va thiét bi cong nghiép.

+ Lap dat hé théng cip, thoat nude, 10 swdi va diéu hoa khong khi.

+ San xuét san phdm tir chit khoéng phi kim loai khac chwa dugc phéan vao dau.
+ Pai ly.

+ Ldp dit hé théng dién.

+ San xudt thiét bi dién khac (co, dién).

+ Stra chita may moc, thiét bi.

+ Bén buén vit liéu va thiét b lip dat khac trong xay dung.

+ Hoan thién céng trinh trong xdy dung, trang tri ndi ngoai thit.

+ Rén, ddp, €ép va can kim loai; luyén bdt kim loai.

+ San xuit mo to, may phat, bién thé dién, thiét bi phan phdi va diéu khién dién.
+ Ban budn may moc, thiét bi va phu ting méy khac.

+ San xudt hoa chét co ban (khi cong nghiép).

+ Bén budn hoa chét khac (trir loai sir dung trong nong nghiép) (khi cong nghiép).
+ Bén budn xing dau va cac san phim lién quan.

2.2. Dia ban kinh doanh:

Cong ty tham gia thi cong cdc cong trinh du n trong pham vi ca nude. Trong do 2
nim gan nhat, cdc dia ban hoat dong chiém trén 10% tdng doanh thu gdm: Ninh Binh, Ha
Nam, Thanh Ho6a, Hiu Giang, So6c Tring, Ha Noi, Quang Nam.

3. Théng tin vé mé hinh quin tri va bd may quén ly
3.1. M6 hinh quén tri va co cdu bd may quan ly:

M5 hinh quén tri ciia Cong ty dugc t6 chirc theo mo hinh quén tri ciia Cong ty cb
phé”m, bao gom: Pai hoi dong cd dong; Hoi dong quan tri; Téng Giam dbc; Ban kiém soat.

3.2. So dd co ciu td chirc bd may quan ly ciia Cong ty nhur sau:
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4. Pinh hwéng phat trién

4.1. Céc myc tiéu chii yéu cia Cong ty:

(1) Muc tiéu téng quét:

- Phét huy t6i da gia tri thwong hiéu LILAMA, hoan thién mé hinh té chtrc quan Iy dé
hoat dong cua Cong ty dat hi¢u qua cao hon.

- Xéy dung Cong ty thanh mdt don vi manh, c6 quy md 16n hon, trinh dé quan ly

chuyén nghiép hon va chuyén mén héa theo nganh nghé kinh doanh chinh, khong ngirng nang
cao nang luc canh tranh va hiéu qua san xuét kinh doanh.

(2) Muc tiéu cu thé:

- Tich cye tham gia vao cdc dy an do LILAMA lam thau chinh, ddng thoi mé rong thi
truong do cong ty truc tiép ky két vai vai tro doc lap, phan d4u dén nam 2025 trong co ciu
doanh thu: 15 - 20% doanh thu thyc hién tir hop ddng voi Tong cong ty LILAMA, doanh thu
con lai do Cong ty tu tim kiém tir thi truong bén ngoai.

- Tang thi phan va doanh thu ché tao, léip dt thiét b tir céic du 4n Dién, tiép can va timg
budc tang thi phan dich vu sira chita, bao tri, bao dudng va cheé tao thiét bi thay thé & cac nha
may dién, chi trong thi trudmg cac nha may, cong trinh trong khu vure tinh Ninh Binh va cac
tinh lan can.

- Ting v6n diéu 1¢ lén 50 ty dong vao trong giai doan 2021 - 2025 dé bd sung ngudn
von cho hoat dong kinh doanh.

- Tang truéng Tong doanh thu binh quan hang nam giai doan 2021 — 2025 dat tir 07 -
10 %, tong gié tri doanh thu dén cu6i nam 2025 dat tir 370 ty dong.

4.2. Chién lugc phat trién trung va dai han:

(1) Chién luge ting trudng:

- Giai doan 2021 - 2025: Tiép tuc tap trung ddu tu phat trién, tao tién dé dé Cong ty
hoat dong chuyén sdu trong thuc hién nhiém vu san xudt thi cong cac du an nhién dién,
thuy di¢n, phong dién, dién khi..., tao 1¢i thé canh tranh d6i voi cée du an trong nude véi
vai trd nha thiu doc lap, dat muc tleu doanh thu téi thiéu 370 ty dong vao nam 2025.

(2) Chién hiroc loi nhuén:

- Trong giai doan dAu tir 2021 — 2025: Tlép tuc cling cb nang luc va thuong hi¢u, uvu
tién ting quy mo v¢ lao ddng, ndng cao nang lyc thlet bi thi cdng, néng cao nang suat lao dong,
mé rong thi treomg dé ting doanh thu, duy tri ty suat loi nhuan sau thué trén vén chua sé hiru
tr 3 - 5%.

- Giai doan sau tir ndm 2026 — 2030: Nang tam thuong hiéu Cong ty, cai thién hiéu
qua hoat dong, nang cao loi nhudn, phin diu dén nim 2030 dat ty suét loi nhuan sau thué
trén vén chu s& hiru téi thiéu 15 % .

4.3. Céc muc tiéu doi véi mdi truong, xa hdi va cong dong:

+ Dam bao viéc 1am cho CBCNV, phén déu mitc thu nhap binh quén hang thang tir
8.500.000 dong dén 13.000.000 dong/nguodi/thang.

+ Cai thién diéu kién lam viéc, diéu kién noi &n &, sinh hoat ctia CBCNV truc tiép
thi cong tai cac cong trinh.

+ Duy tri ché do khuyen khich thg gidi, xdy dung don gia tién luong va dinh mirc
khoan dam bao su cong bing va kich thich san xudt phét trién.

P ———  —— — ____ ______________________________________________________
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+ Cham lo strc khoé cho nguoi lao dong, td chirc kham strc khée dinh ky hang nam,
mua BHXH, BHYT, BHTN, bao h1em tai nan lao dong day du; ddy manh phong trao vin
hod, vin nghé, thé thao, thim héi trg cap kho khan kip thoi, cham lo doi song tinh than cho
CBCNV; tich cye tham gia cdc phong trao xa hdi tir thién va cac hoat dong xa hoi khac.

+ Dau tu cong nghé, td chirc san xuét theo huéng tiét kiém va tai st dung nguyén
vt liéu, ndng lugng, nudc... st dung nhién li¢u than thién dé bao vé mai truong.

+ Tich cue tham gia, thuc hién tét cac chinh sach x3 hoi.
5. Cac rii ro

Hoat dfng sén xuat kinh doanh cua cong ty tac dong truc uep tir tinh hinh chung
ctia nén kinh té trong nugce va thé gidi, tinh hinh hoat dong dau tu, tién do xdy dung cac du
an, chinh sach phat trién linh vuc co khi cia dit nude.

Trong hoat dong xay lap, qua trinh hoan tat h so thi cong ciing nhu phé duyét quyét
todn gifta chi dau tu va nha thau thuong mét nhiéu thoi gian, dan t6i tinh trang khdi luong
cong viéc dé dang nhiéu, hach toén ké toan khong kip thoi.

Vige gidi ngén, thanh toén thuong cham do khé khan tur vi¢c thu xép von cua chu
dau tu, thu hdi cong ng gip nhiéu kho khin, anh huong dén hiéu qua st dung v6n va hiéu
qua hoat dong kinh doanh cua don vi.

Bién dong nguon nhén lyc twong d6i 16n do dic thi hoat dong ciia nghanh, ngudi
lao dong phai truc tiép tham gia thi cong trén cdc cong truong du 4n, diéu kién sinh hoat,
di lai cia CBCNV gaip nhiéu kho khan. .

PHAN II
TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hoat dong San xuét kinh doanh
a) Két qua hoat dong SXKD nam 2021:

Trong niam 2021, Céng ty tiép tuc thi cong cac cong trinh/dy an: Nhiét dién Song
Héu 1, ND Nghi Son 2, XM Xuan Thanh 3, XM Nam Son. Ngoai ra, Cong ty cling trién
khai mét s6 hop déng méi duogc ky két nhu Nhiét dién Vén Phong 1, lap dat nhiét du XM
Quéng Nam..

Mot sé chi tiéu chi yéu vé SXKD nam 2021:

’ Ty 1¢
T Chi titu Bomy .ﬁ;lg?);l; :::;czlg;f mt:;lc(e
hoach
1 | Doanh thu Ty dong 150,9 82,7 54,8%
2 | Loi nhuén trude thué Ty dong 0,1 (6,62) "
3 | Vén diéulé Ty dong 32,65 32,65 100%
4 | Nop ngén sach Ty dong 5,0 52| 104,0%
5 | Piute XDCB Ty ddng 3,2 - .

e ]
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b) Tinh hinh thyc hién so véi ké hoach:

Nam 2021 tinh hinh SXKD va tinh hinh tai chinh hét sirc khé khin. Doanh thu thép,
san xudt thiéu én dinh, hoat dong thi cong nhiéu thoi diém bi gian doan do cac 1énh phong
toa/gian cach dé chong dich, bén cach d6 qua trinh nghiém thu thanh quyét toan tai nhleu
du 4n kéo dai, thu hdi vén chdm din dén dong tién khéng dép tmg duoc cho san xuit, ng
phai thu va du no vay tin dung déu 16n, hiéu qua san xuét kinh doanh giam, lgi nhudn am.

Két qua trén, nguyén nhén chit yéu la do hi€u qua cong téc quan 1y san xuat va nang
luc canh tranh m6 rong thi truong va kha thich img ctia Cong ty chua cao. Trong khi, nhiéu
du 4n gip vudng mic, gidn tién do hodc tam dirng da tryc tiép anh huong dén doanh thu
thuc hién cta don vi; ngoai ra gia ca vat tu dau vao (dic biét 1a thép) tang manh va tac
ddng khong nho cua dich bénh Covid-19 1én cdc mét hoat dong SXKD cua don vi.

2. Té chirc va nhan sy
2.1. Danh séach ban diéu hanh:

(1) Téng gidm dbc: Hoang Thé Binh
S6 CCCD: 040079001077 do Cuc CS quan Iy hanh chinh vé TTXH cép ngay 01/05/2021
Ngay thang ndm sinh : 16/02/1977 Gi6i tinh: Nam
Qué quan : Hung Thinh, Hung Nguyén, Nghé An
Québc tich : Vigt Nam
Dia chi thuong trd Khu D6 Thi Nam La Khé, La Khé, Ha Pong, Ha Noi
Trinh d6 véan hoa s 12/12
Trinh d§ chuyén mon : Thac si Co khi
Chire vu hién nay (néu cé) : Téng gidm dbc Cong ty CP Co khi lip may Lilama

Qua trinh cOng tac
+Tir01/2003 - 06/2012  : K§ su, Phong Kinh t& K§ thuat, Téng cong ty LILAMA,;
+Tr07/2012-01/2021 Trudng phong Kinh té Ky thut, Cong ty ¢6 phén

Co khi lip méy Lilama;

+ T 02/2021 — 08/2021  : Pho Tong giam dbc Cong ty CP Co khi Idp may Lilama.
+ Tir 09/2021 — nay : Téng giam ddc Cong ty CP Co khi ldp may Lilama
+ Tir 11/2021 — nay : Thanh vién HPQT, Tdng giam dbc Cong ty ¢b phan

Co khi Lip may Lilama
Ty 18 s& hitu c6 phan c6 quyén biéu quyét:
- S& hitu ca nhén: 0 ¢b phan = 0%;
- Pai dién s& hitu ¢ phén ctia Tong cong ty Lap méy Viét Nam: 522.425 ¢b phdn = 16%

(2) Pho Tdng giam dbc: Nguyén Giang Nam

S§ CMND/CCCD  : 019069000101 cap ngay 18/3/2017 tai Ninh Binh

Ngay thang ndm sinh  : 29/09/1969 - Gidi tinh: Nam

Qué quén : An MY - Binh Luc - Ha Nam

Qudc tich : ViétNam -Dantoc: Kinh

Djachithuongtra  :  Phd Phic Son - Phuong Thanh Binh - Tp.Ninh Binh

Trinh d9 van hoa " 10/10 - Trinh d chuyén moén: K§¥ su co khi
Qua trinh cdng tac

@%
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Tir 1986 -1989 Nhap ngii E250, B6 tur 1énh thong tin

Tir 1989 -1991 Hoc nghé tai Trrong nghé Lilama 1

Tir 1992 -2006  : Cong nhan Ky thuat - Nha mdy Ché tao thiét bi & Két cu thép

Tu 2001 -2006 Hoc tai chirc nghanh Co khi — Hoc vién Nong nghiép Viét Nam

Tu 2006 -2007 Ky su - Cong ty Co khi Lip mady - TX Ninh Binh

Tir2007 -2010  : Pho Giam doc Nha may Ché tao thiét bi KCT (truc thude Cty cb
phén Co khi ldp méy Lilama)

Tir 2010 - 2019: Chi tich Cong doan Cong ty CP Co khi lip méy Lilama

Tir 7/2019 — nay : Pho Téng gidm dbc Cong ty C phin Co khi Lép may Lilama

Ty 18 s& hitu ¢b phan ¢6 quyén biéu quyét: 6.060 ¢b phan = 0,18%
(3) Ké toan truong: Nguyén Manh Huwéng

Chimg minh nhén dan/CCCD: 025082000674 ngay cap 02/07/2018 noi cAp Cuc canh sat
PKQL cur tra va DLQG vé dan cu.

Ngay sinh thang nim sinh:  14/01/1982 - Gid6i tinh: Nam
Qué quan : Truong Thinh, TX Phi Tho, Phit Tho
Qudc tich : Viét Nam - Dén tdc: Kinh
Dia chi thuong tra P 808 Nha Nol, S$6 282 Linh Nam, Hoang Mai, Ha N6i
Trinh do van hoa : 12/12
Trinh d6 chuyén mén: Ctr nhén kinh té
Qua trinh cong tac:
+Tir 11/2004 - 04/2017:  Ban Tai chinh K¢é todn Tdng cong ty Lip méy Viét Nam
+ Tir 04/2017 - nay: K& todn truong — Thanh vién HPQT Céng ty cb phén
Co khi Lip méy Lilama

Ty 18 s& hitu b phén c6 quyén biéu quyét:
- S& hitu ¢4 nhan: 0 ¢6 phan = 0%;
- Pai dién sé hitu ¢6 phan cta Tong cong ty Lip may Viét Nam: 489.773 c¢b phin = 15%

2.2. Nhirng thay ddi trong Ban diéu hanh:

+ Ong Hoang Thé Binh 1am Pho Téng giam ddc tir 01/02/2021;

+ Ong Nguyén Vin Tridu théi Tong giam ddc tir 23/03/2021;

+ Ong Pham Hong Son lam Téng giam dbc ké tir 23/03/2021;

+ Ong Nguyén Thanh Quang, Phé TGP, nghi huu tir 01/07/2021;

+ Ong Pham Hong Son théi Tong giam ddc tir 01/09/2021;

+ Ong Hoang Thé Binh lam Téng giam ddc tir 01/09/2021.

2.3. S6 lugng can by, nhan vién va chinh sach dbi voi ngudi lao dong:

- Tng s6 can b nhan vién binh quan nim 2021 la: 228 ngudi

- Chinh sach d&i véi ngudi lao dong:

+ V& tién lwong: Tién luong doi véi CBCNV duoc thuc hién theo Quy ché luong
ap dung théng nhét trong toan cong ty. Doi voi cdng nhan tryc tiép san xudt, 4p dung lwong

san pham theo hop ddng khodn phut hgp véi khdi lwong cong viéc hoan thanh trong thang,
gén ning sudt va hidu quéa coéng tdc véi thu nhap duge huéng. Déi véi can by cong nhan

o —
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vién gian tiép, nghiép vu hudng luong theo trinh d9, ning luc va hiéu qua thyc hién cong
viée duoc giao.

+Vé cong tac dao tao: V&i muc tiéu hudng dén k§ ning chuyén mén hoa cao trong
tit ci cac bd phén cong tac, cong ty ludn khuyén khich nguoi lao dong néng cao nang hre
nghi€p vy, chuyén mén dé dam bao hoan thanh cong viéc t6t nhéat. Cong ty da trién khai
ké hoach, chuong trinh dao tao ndm 2021 cho céc nhém k§y su/chuyén vién (vé ngoai ngf,
trinh d§ chuyén mon, ky nang quan ly); nhém cong nhan ky thuét (tay nghé/ky ning) bang
céc hinh thirc dao tao tai chd (kém cip va huéng dan) va cir di dao tao tép trung tai cic co
s¢ dao tao. Trong thoi gian téi, Cong ty sé tiép tuc td chure cac chuong trinh dao tao, thi
nang cao tay nghe néng bac ky thudt, tao ra phong trao hoc tép di doi v6i sang tao trong
lao dong san xudt, phuc vu tét cho muc tiéu phét trién lau dai cta Cong ty.

+ V& chinh sach khen thuong: Cong ty thuc hién chinh sich khen thuéng véi ca
nhan, tap thé ¢ thanh tich xuit sic; ddng thoi dp dung céc quy dinh vé trach nhiém vt
chit dbi vdi cac hanh vi lam thiét hai tai san, ky luét lao dong ddi v6i cac vi pham.

+ Cong tac cham lo doi sng déi véi CBCNV: Cong ty lubn quan tdm, dam bao viéc
lam va thu nhép cho nguoi lao dong. Thuong xuyén dau tu co s& vat chit dé cai thién diéu
kién sinh hoat va lam viéc cho CBCNV trén céc cong truong, nha mdy...

+ Tuan thi céc quy dinh cia Nha nuoc vé thoi gid lam viée, thoi gid nghi ngoi,
nang luong, niang béc hang niam, cac ché do ém dau, nghi phép, nghi 18...

+ Thuc hién ché d6 trg cép cho can b cong nhéan vién c¢6 hoan canh kho khin kip
thoi, dung ddi tugng.

+ Céng tic BHXH, BHYT, BHTN, Bio hiém tai nan lao dong: 100% lao dong lam
viéc theo hop dong tir trén 1 thang dugc tham gia dong BHXH, BHYT, BHTN. Céc ché
do chinh séch dbi véi ngudi lao dong duge cong ty thuc hién theo quy dinh cia phap luét.

3. Tinh hinh dau tw, tinh hinh thye hién cdc du 4n
3.1. Tinh hinh thyc hién céc dy 4n dau tu:

Ném 2021, Can ct tinh hinh san xuat, Cong ty chura thue hién diu tr mua sdm thiét
bi thi cong dé tap trung von luu dong dé dap rng san xuat, giam chi phi tai chinh.

Cong ty dang phdi hop véi co quan ¢6 thim quyén dé thuc hién chii truong cia
UBND tinh Ninh Binh vé vi€c di doi co s¢ san xudt ciia Cong ty ra khoi trung tdm Thanh
ph(") Ninh Binh, dam bdo quyén vao lgi ich cua cong ty va dung quy dinh cuia phép luat.

3.2. Céc cong ty con, cong ty lién két: Khong.
4. Tinh hinh tai chinh
4.1. Tinh hinh tai chinh:

STT Chi tiéu Niim 2020 Niim 2021 Tg;) le
1 | Thup eid tri i stn 204.205.397.054 | 208.338.619.132 | 102%
3 | Deank thipthodn 109.122.971.055 | 82.769.657.306 | 76%

3 | Loi nhuén tir hoat dong kinh doanh (9.633.911.800) | (6.476.093.117) -

4 | Loi nhuan khac (49.479.732) | (150.000.000) :

S ———
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| 5 | Loi nhuén trude thué (9.683.391.532) | (6.626.093.117) .
6 | Loi nhuan sau thué (9.683.391.532) | (6.626.093.117) -
7 | Ty 18 l¢i nhudn tra ¢d tic . = -

4.2. Céc chi tiéu tai chinh chu yéu:
STT Chi tiéu Nim 2020 | Nim 2021 | Ghi chi

1 | Chi tiéu vé kha ndng thanh todn:

a | Hesbd than:h toan ngi'ln han (Tai san ngin 108 1.08
han/N¢ ngan han) . ’

b E}fos;%iasgafir;:hanh (TSNH - Hang ton 0.73 0.70

2 | Chi tiéu vé co cdu von:

a | Hé s6 ng (N phai tra /Tdng tai san) 0,82 0,86

b Hf_% sf: ng qtrép \ién chu s¢ hiru (N¢ phai 47 6.1
trd/von chu s& hitu) 3 :

3 | Chitiéu vé nang luc hogt dong:

a V'(‘)ng \quaykhz‘mg ton khoA(Giél von hang 177 1.08
ban/Hang ton kho binh quén) ’ ’

b t\éﬁgﬁ/ : é]tlllgaytfai tsoér;lg) tai san (Doanh thu 0,53 0.39

4 | Chi tiéu vé kha néng sinh [oi:

a | Loi nhudn sau thué/Doanh thu thuan 0,2 % e

b | Loi nhuan sau thué/Vén chi sé hiru 0,6 % .

¢ | Loi nhudn sau thué/Téng tai san 0,1% -

d | LN tir hoat dong KD/Doanh thu thudn 0,3 % s

5. Co' ciu cd dong, thay d6i von dau tw ciia chit s& hiru

5.1. Cb phan:
- Téng sb cb phin 3.265.155 (cb phén)

- Trong d6: Cb phén phd thong: 3.265.155 (cb phan)

5.2. Co céu ¢ dong:
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w

So
STT Phén loai hrong | Tongsoed | e g
co phan '
dong
i Phén loai theo ty 1€ s& hitu
a) Cé dong lon 3] 2.228.539 | 68,25%
b) Cé dong nho 444 | 1.036.616 | 31,75%
2 | Phan loai theo to chirc, ca nhan
a) Ca nhan 442 | 1.599.788 | 48,99%
b) T6 chirc 5| 1.665.367 | 51,01%
3 | Phén loai theo trong nudc, ngoai nudc
a) Trong nuoc 446 | 3.264.955| 99,99%
b) Ngoai nuoc 1 200 | 0,01%
4 | Phan loai theo cb déng Nha‘l nude, ¢d d(”)ng khéc
o ikt (Congy Ipttndothinese | 1| vesam| s
b) Cé déng khdc 446 | 1.599.926 49%

(Theo Danh sdch tong hop nguoi s¢ hitu chitng khodn - NDKCC la 14/10/2021)
5.3. Tinh hinh thay d6i vén dau tu cta chii s& hitu: Khong

5.4, Giao dich ¢ phiéu quy: Khong

5.5. Céac ching khoan khac: Khong.

6. Bio cdo tic dong lién quan dén méi treong va xi hoi

6.1. Téng phat thai khi nha kinh (GHG) truc tiép va gian tiép: Chua c6 thong ké
6.2. Quan ly ngudn vt liéu:

a) Téng Iwong nguyén vat liéu duge sir dung dé san xuét trong nam: 10.000 tin gdbm
sat thép va nguyén vt li¢u khac phuc vu ché tao céc thiét bi co khi.

b) Khoang 0,3% nguyén vat li¢u trong nam dugc tai ché, tai st dung.
6.3. Tiéu thu nang lugng:
a) Nang lugng dién tiéu thy truc tiép va gidn tiép: 130.500 Kwh

b) Ning fugng tiét kiém dugce thong qua céc sang kién st dung ning lugng hi¢u
qua: Tiét kiém khoang 1,5 % téng ning luong sir dung thong chuong trinh tiét kiém, tiét

giam chi phi chung.

¢) Céc bdo céo sang kién tiét kiém nang luvong: Khong

6.4. Tiéu thu nudc:

a) Ngudn cung cap nudce va lugng nude sir dung: Chu yéu sir dung nuéc do cac
Cong ty nudc sach cung cap dé phuc vu muyc dich sinh hoat cho CBCNV tai van phong va
cac don vi san xuat, trong nam str dung 10.500 m3 nude sinh hoat.

%
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b) Ty 1& % va tong lugng nude tai ché va tai sir dung: 1%.
6.5. Tuan thi phép lujt v& bao vé moi trurong:

a) S6 1an bj xir phat vi pham do khéng tuan tha phap luat va cic quy dinh vé moi
truong: Khong

b) Tong s tién bi xir phat: Khong
6.6. Chinh séach lién quan dén nguoi lao dong;

~a) SO lugng lao dong binh quin 228 ngudi, mic lvong binh quan 8.100.000
dong/nguoi/thang.

b) Chinh sach lao déng nhdm dam bao sirc khoe, an toan va phuc lgi cua nguoi lao
dong:

- Dam bao du viéc lam cho CBCNV, ting hi¢u qua san xuét dé tang thu nhap chinh
dél}g cho ngudi lao dong, thuc hién quy ché khen thudng, phuc lgi, trg cap dinh ky va dot
xuat.

- Cai thién diéu kién lam viéc, diéu kién noi dn &, sinh hoat cia CBCNV tryc tiép
thi cong tai cdc cong trinh.

- Cham lo strc khoé cho nguoi lao dong bang viéc cung cép vt tu thiét bj y té va td
chirc mang ludi cén bd phu trach y té tlr cong ty dén cac don vi, t6 chirc kham strc khoe
dinh ky hang nam va bd tri cong viéc > phu hop vdi tinh trang strc khée, mua BHXH, BHYT,
BHTN, béo hiém tai nan lao dong day du.

¢) Hoat dong dao tao:

- S6 givr dho tao trung binh v6i can bo: 15 giv/nam.

- 86 gity dao tao trung binh véi cong nhan ky thuat: 60 gid/nam.

- Chuong trinh phat trién nang luc ngudi lao dong:

+ Khuyén khich ngudi lao dong ning cao ning luc nghiép vu, k¥ ning.
+ X4y dung va trién khai ké hoach, chwong trinh dio tao hing nam.

+ T4 chirc hun luyén theo cac dot thi nang bac luong hang nam.

6.7. Béo céo lién quan dén trach nhiém déi voi cong ddng, dja phuong:

+ Tuén thi cac quy dinh cta phéap luat va céc quy dinh cua dia phuong, tich cuc
tham gia céc hoat dong gilt gin, bdo ddm v¢ sinh moi trudng, canh quan.

+ Chu dong va tich cyc tham gia céc hoat dong xa hoi tir thién tai dia phuong.

6.8. Bdo cdo lién quan dén hoat dong thi trudng vén xanh theo huéng dan cuia
UBCKNN: Khong
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Phén I11
BAO CAO VA PANH GIA CUA BAN GIAM POC

1. Panh gia Két qua hoat djng sin xuét kinh doanh

1.1. Tong quan vé hoat dong ctia Cong ty so voi ké hoach/dy tinh va céc két qua
hoat ddng san xudt kinh doanh trudc day:

T Noi dung Bt(;':hv; Th;r(;:zlf:)len Th;}';zi:]lgn Tgk, 1é
1 | Doanh thu Ty dong 109,1 82,7 | 75.8%
2 | Loi nhuan trude thué Ty dong (9,683) (6,62) -

3 | Nop Ngan sach Ty dong 4,95 52| 105%
4 | Cb tirc thyc hién % 0% 0% -
5 | Piutu XDCB Ty ddng : - :

- Tinh hinh hoat dong SXKD nidm 2021 va tinh hinh tai chinh, dong tién khé khan,

doanh thu thuyce hién dat thép, 11 nhudn am.
1.2. Nhing tién bd cong ty da dat duoc:

- Viéc lam, thu nhép cho ngudi lao dong dugc duy tri;

- An toan thi cong, an toan v¢ sinh lao dong, an ninh trat tu dugc dam bao;
- Cong tac phong dich Covid 19 dwoc trién khai phu hop.

2. Tinh hinh tai chinh

TT Chi tiéu Nim 2020 | Nim 2021

Co ciu tai sin

1 |+ Tai san ngén han/ Téng tai san 87,46% 92,15%
+ Tai san dai han/ Tdng tai san 12,54% 7,85%
Co ciu nguf‘m von

2 | + No phai tra/ Téng ngudn von 82,42% | 85,95%
+ Ngudn vén CSH/ Tong ngudn vén 17,58% 14,05%
Hé s6 kha niing sinh 1oi
+ Ty sudt loi nhuan sau thué / Doanh thu thuin - -

3 | + Ty suét loi nhudn sau thué / Vén CSH . -
+ Ty suét lgi nhuén sau thué / Vén diéu 1& - -
+Ty sudt lgi nhugn sau thué / Tong tai sén - -
Hé s0 no va kha ning thanh toan
+ Hé s6 ng phai trd / Vén chu so hitu 4,68 6,11

4 + Heé s6 kha nang thanh toan téng quat (Tf)ng tai 121 116
san/No phai tra) ’ ’
+ Hé s6 thanh toan ngén han (Tai san ngén han/ No
ngéri han) 1,07 1,08

S ——
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Tir mot s6 chi tiéu tai chinh cta cong ty ndm 2020 va 2021 cho thiy:

- Co cu tai san cua cong ty nam 2021 thay doi dang ké so v6i ndm 2020, ty trong
tai san ngén han trén tong tai san ting so véi ciing ky, phan ting ndy cha yéu 1a ting céc
khoan phai thu ngan han.

- Ve co cAu ngudn vén thi ng phai tra trén tng ngudn vén ting 3,53% so v6i nam
2020 chu yéu 1a phai tra ngudi ban ting, trong khi ng vay ngén hang giam.

- V& hé s6 kha ndng sinh 161 cta cong ty ndm 2021 4m do lgi nhudn 4m.
- He¢ s6 ng va kha nang thanh toan cta cong ty thdp hon nam 2020.

~ >e JeA A A A - r ’ > ’
3. Nhirng cai tién vé co cau to chirc, chinh sach, quan ly

- Trén co s& Luat Chimg khodn 2019, Doanh nghigp 2020 va cac van ban phap luat
mdi ¢6 lién quan, PHDCD thudng nién 2021 dé ban hanh Piéu 1¢ stra ddi, Quy ché quan
tri stra d6i, Ban hanh Quy ché hoat dong cua HDQT, BKS phu hop véi Phép ludt dé thong
nhat quéan 1y, diéu hanh moi hoat dong san xuat kinh doanh.

- Thyc hién nhiéu giai phap thich Gng linh hoat véi tinh hinh dich bénh Covid-19
dé duy tri cac hoat dong san xuat thi cdng, dam bao viéc lam, thu nhép cho nguoi lao dong.

- Tang cudng céc bién phép quan ly sau khoan, quén 1y san xuat, ning cao hiéu qua
sir dung phuong tién mdy mdc thiét bi dé giam chi phi san xuit.

- Co cau lai nguén von cho san xuat va dau tu, ting cuong thu hoi ng, st dung linh
hoat cac nguon tién va von dap ing cho hoat dong san xuat.

- Tiép tuc trién khai thuc hién dong b chuong trinh tai cdu tric cong ty theo D& an
diéu chinh, bo sung da dugc phé duyét. Trong do, tap trung thuc hién céc giai phap dé nang
cao nang sudt lao dong thuc ddy san xudt kinh doanh va thuc hién chu truong thoai vén

theo dé 4n ctia Lilama.
4. Ké hoach phat trién trong twong lai

Tiép tuc dinh huong xdy dung, phit trién Cong ty tré thanh don vi manh, hang dau
trong linh vic Ché tao & Lap dat thiét bi co dién cac du an Nang lugng, Hoa dau, Hoa
chat, Vit liéu xay dung.

Néng cao ning luc canh tranh, chuin hoé cac hé thng quan ly; nang cao chét luong
san pham, dich vu dé thoa man toan di¢n yéu cau cua khach hang, dén ndm 2025 du ning
lue thuc hién EPC céac du an vira va nho.

Tuy viéy, trong diéu kién tinh hinh tai chinh hét strc kho khin hién tai, ciing véi
nhirng tac dong bét lgi nhu: bién dong gia ca vat tu, nhién li¢u, hang hoa; tinh hinh dich
bénh Covid-19; nhan lyc giam sut; vige trién khai cac du an dau tu thugce linh vyre hoat

dong rét it; canh tranh ngay cang gay git... Cong ty xdy dung ké hoach phu hop va trién
khai ddng bo nhiéu giai phap dé vugt qua khé khan, duy tri 6n dinh san xuit, lam co s&

nang cao hi¢u qua trong thoi gian toi.

* Trong ndm 2022 phén dau hoan thanh ké hoach SXKD sau:
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Thye Ké
TT Noi dung Pon vi hién hoach Ty lé
2021 | 2022
1 | Doanh thu Ty dong 82,7 150,11 181,5%
2 | Loi nhufn tru6c thué Ty déng | (6,62) 0,1 -
3 | Vén diéu I¢ Ty ddng | 32,65| 32,65 100%
4 | Nop Ngan séch Ty dong 5,2 50| 96,1%
5 | Pau tw XDCB va mua sim PTTB | Ty ddng - 0,42 -

* Mot s6 giai phap td chire thuc hién Ké hoach SXKD 2021:

- Thyc hién cdc phuong an dé thich ung kip thoi véi tinh hinh dich bénh hién tai dé
duy tri cac hoat dong SXKD;

- Tang cuong hi€u qua cong tac chao thau/chao gia, m& rdng thi truong, chi trong
cdc du an/cdng viéc c6 ham lugng lgi nhuédn cao. Cung ¢d nang lue, uy tin cua Cong ty
trong qua trinh thi cong tai cac cong trinh/dy an. Nang cao nang suit lao dong 1am co s&
giam gia thanh san phdm, nang cao sirc canh tranh.

- Cai tién quy trinh, bién phap tb chirc san xudt tiét ki¢m, hi¢u qua. Pay manh cong
tac khoan dén nguoi lao dong dé thuc dédy san xuét, dam bao tién do thi cong, ning cao thu
nhap va dam bao ché d6 cho nguoi lao dong, 1am co s¢ thu hit thém lao dong co chét
lugng.

- Tang cuong kiém soat chi phi, xay dyng chi tiét ké hoach tai chinh/dong tién/ké
hoach thu chi @& dam bao céc hoat dong sén xuat.

- Phin d4u thuc hién muc tiéu giam du ng vay tin dung lam co s¢ giam chi phi tai
chinh bing nhiéu giai phap d6ng bo tir cac hoat ddng san xuat, nghiém thu, thanh toan, thu
hoi cong ng va tiét kiém.

r r r L4 - .‘ r A ‘A A p.1 b1 -~ A
5. Bao cao danh gia lién quan dén trach nhiém vé méi trudng va xa hji

5.1. Déanh gia lién quan dén céc chi tiéu moi trudng: Cong ty ludn quan tim va c6
trach nhiém thyc hién tét cdc quy dinh cta Nha nuéc, cua dia phuong va cac KCN trong
viéc bao vé moi truong. Hoat dong san xudt thi cong tal Nha méy va Cong truong dam bao
céc tidu chi bao vé mdi trudng, dic biét la sir dung tiét kiém va xir Iy nudc thai, tiét ki€ém
ndng lugng, tiét kiém va tai str dung vat tu nguyén liéu, dam bao canh quan khu san xuét
v6i hé thdng cdy xanh, khdng ché tot khi bui, tiéng on..

5.2. Panh gia lién quan dén van & nguoi lao dong Pam bao hai hoa lgi ich glua
doanh nghiép va nguoi lao dong, coi trong nhan t6 con ngudi. Pua muc tiéu bao dam vige
lam, nang cao thu nhép, bao v¢ strc khoe, cai thién diéu kién lam vigc, ndng cao doi sdng
tinh than cho ngudi lao ddng thanh mdt trong nhimg muc tiéu hang dAu trong cac hoat dong
san xuit kinh doanh.

5.3. Panh gi4 lién quan dén trach nhi¢m dbi véi cong dorlg dia phuong: Ludn xac
dinh trach nhi¢m cta cdng ty dbi véi cac van dé cha xa hoi, cong dong, dia phuong.
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Phéan VI
PANH GIA CUA HOI PONG QUAN TRI
VE HOAT PONG CUA CONG TY

1. Pinh gid cia HPQT vé cic mit hoat dong ciia Cong ty
1.1. V& san xuét kinh doanh:

Néam 2021, nhin chung hoat dong san xuit kinh doanh Coéng ty cd phan Co khi lip
may Lilama thiéu 6n dinh, tinh hinh tai chinh, dong tién khé khan, khong dap tng duogc
cho san xuit. Hoat dong san Xuét thi cong tlep tuc gidm nhanh do cac du an lon dang budc
vao giai doan cudi, mot sé du dn nam trong ké hoach doanh thu cua Cong ty chdm tién do,
céc hop dong méi duge ky két trong nam it, gié tri thdp, khong dii b diip cho phan doanh
thu thiéu hut.

Bén canh d6, cong tac t chirc va quan ly san xut chua dat yéu cdu, ning suét lao
dong cham cai thi¢n, nguon nhén lyc thiéuy, thi cong nhiéu thoi dlem bi gian doan do cic
I1énh phong téa/gian cach dé phong dich, gia ca vt tu diu vao (chit yéu la thép, nhién lidu)
tang cao cling lam giam hi¢u qua hoat dong cta don vi. Tong gid tri doanh thu nam 2021
chi dat 82,7/150,9 ty dong bang 54,8% ké hoach.

Tuy vay, Cong ty ciing da c6 nhiéu gidi phép kip thoi dé dap ng tién d¢ thi cong
tai cdc du 4n, tang cudng nang lyc gia cong ché tao tai Nha may KCT, day manh cong téc
thu hdi von, dic blet trong thoi gian cudi nam, dé duy tri cac hoat dong san xuét kinh doanh
va cai thién ngudn viéc/doanh thu.

1.2. V& tinh hinh tai chinh:

- Tinh hinh tai chinh gép nhiéu khé khan cht yéu la do doanh thu thyc hién thap,
cong tac thanh quyét toan, ghi nhan doanh thu kéo dai.

- Miéc du ¢ nhiéu cai thién trong cong tac thu hdi cng no, tuy nhién, ng phai thu
con I6n. Mot 56 .cong ng cii tai cac dy an da hoan thanh nhung viée thu h01 con vudng mic,
chua c6 tién trién tich cuc hon. Trong quy IV cong ty da co cai thién vé vige thu hoi cong
ng tai cac dy dn nén da dam bao duge mot phan tai chinh, 6n dinh hon vé mit san xuét.
Tuy vdy du ng vay con 16n trong khi 13i suit van & mirc cao din dén chi phi tai chinh I6n,
lgi nhuan am.

1.3. Vé dau tu:

Cén ¢t vao tinh hinh SXKD va nhu cau thi cong thye té, trong nim Cong ty khong
thyuc hién dau tu. Trong thoi gian téi, cin tlep tuc thu xép von trung va dai han dé trién khai
viéc diu tr ning cao ning luc thiét bi dé nng cao nang luc san xuat, dap img cac hoat
dong san xuat kinh doanh.

1.4. Vé lao dong va viéc lam:

Trong nam, viéc lam cho nguoi lao dong bi gian doan nhiéu do dich bénh, do vay
thu nhap binh quén cia ngudi lao dong giam. Hién tai ngudn nhén luc cia cong ty thiu va
khong 6n dinh, nang suat ¢6 cai thién & Nha may KCT, con lai & cadc Poi cong trinh khac
con thip, hiéu qua st dung nhan luc va kha nang thu hat, giit chén lao dong han ché. Vén
dé trén doi hoi ban lanh dao cong ty phai tiép tuc c6 chinh sach phil hop, dong bo dé khic
phuc trong thoi gian téi.

1.5. V& trach nhiém dbi v6i moi truong va xa hoi: Cong ty da tuén thu va thye hién
mdt cach co trach nhiém céac van dé moi truong, xa hoi va cdng dong.

o S—
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2. Panh gia ciia HPQT vé hoat dong ciia Ban giam dc

Trong diéu hanh thuc hién nhiém vu SXKD, Ban Téng gidm ddc da tudn thu cac
quy dinh cua Phap ludt, Diéu 18, Quy ché quén tri va tap trung thuc hién Nghi quyét ctia
Dai hoi ddng ¢ dong, Nghi quyét HDQT;

Ban Tong gidm déc da bam sat ké hoach SXKD hang quy ciia HDQT dé té chirc
thue hién; phan cong cu thé nhiém vu cho ting thanh vién; bao cdo HPQT kip thoi khi
dugc yéu cau.

Két qua SXKD nam 2021, cac chi tidu chinh khong hoan thanh ké hoach da duoc
DHDCD thong qua. Ngoai cdc nguyén nhéan khach quan, con ¢o trach nhiém cia HDQT
va Ban diéu hanh. Trong d6, mot s6 nhiém vy Ban diéu hanh cin phai tap trung thyc hién
trong thoi gian toi, chu yeu gom ma rong thi trucmg, tdng cudng quan ly san xuat nang
cao hiéu qua san xuét, cai thién ché do tién lwong dé thu hut lao dong; thuc hién céc giai
phép dong bo dé giam no phai thu; giam no vay va chi phi tai chinh... Duy tri én dinh san
xudt, tirng budc cai thién hiéu qua hoat dong trong thoi gian tdi.

3. Ké hoach, dinh hwéng ciia HPQT

(1) HbQT tlep tuc cac hoat dong gidm sét, dam bao céc hoat dong cia Cong ty tudn
tha Piéu 16/Quy ché ndi bo dé ting hi¢u qua cong téc quan tri, quén trj rii ro... pht hop véi
quy dinh ctia phap luat va thong 1é qudc té.

(2) Tiép tuc tap trung thyuc hién c6 hiéu qua hoat dong cia HDQT céc linh vuc chinh,
cu thé:

- X4y dung ké hoach kinh doanh va ngén séch hang nam;

- Xdy dung va thuc hién dau tu va hop tac dau tu hiéu qua;

- Duy tri cac phién hop dinh ky, dam bao cac hoat dong kiém tra, gidm sat, danh gia
két qua hoat dong, két qua thuc hié¢n nhiém vu cta Ban diéu hanh va dua ra céc dinh huéng
kip thoi, pht hop.

(3) Pinh huéng, chi dao Ban diéu hanh tap trung cai thién, nng cao hiéu qua hoat
dong ctua Cong ty, chi yéu gém:

+ Tang cuong hi€u qua cong tic thi truong;

+ Cai tién phuong 4n té chirc va bién phap thi cong hiéu qua, tiét kiém;

+ Nang cao hidu qua cong tac khoan,cai thién ché do dai ngd va tang thu nhap dé
ting muc do thu hut lao dong;

(4) Tap trung khic phuc khé khan vé tai chinh: chu yeu 14 co cdu cac khoan ng, diy
nhanh quyét toan va thu hdi vén, bd sung ngudn von tur co, giam vay tin dung.

(5) Tiép tuc thuc hién “Dé an tai chu tric va nang cao nang luc quan tri cong ty”
theo ké hoach da dé ra.

(6) Thuc hién tot ché dd bao cao, cong bd théng tin va cong tac quan hé cb dong.
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_ PhinV
QUAN TRI CONG TY
1. Hoi ddng quan tri
1.1. Thanh vién va co cdu HPQT:
g : X . T Ty 1€
STT Ho va tén Chire vu So lwgng c6 phan sé hiru o
0
. N 1t Ca nhéan: 0 -
1 | Nguyén Vin Triéu Chué;ﬁc b HROT _— "
ong ty Pai dién TCT Lilama: 653.031 20%
Thanh vién Cé nhan: 0 -

2 | Hoang Thé Binh HDQT, Téng — _
A Pai dién TCT Lilama: 552.425 16%

giam doc
3 gilgfgn Manh Hgg‘}r“fjlgigén ;é _n:.fin: e 0 : ;
truong ai dién TCT Lilama: 489.773 15%
4 | Ngd Québc Thinh T]ﬁ%hQ‘%é“ C nhén: 326.600 | 10%
5 ;gl;g’:g Tén Thégl(;li,én Céa nhan: 0 0%

1.2. Céc tiéu ban thudc Hoi dong quan trj:

HDQT khong thanh 14p céc tiéu ban, HDQT phéan cong nhiém vu cho timng thanh
vién theo ddi cac mat va linh vuc hoat dong cua cong ty. Cac thanh vién HPQT co6 trach
nhiém bdo céo nhitng van dé thugc linh vuc minh phu trach tai cac ky hop HPQT.

1.3. Hoat dong cua Hoi dong quan tri:

Nam 2021 Hoi dong quan tri da thuc hién vai tro chi dao, quan 1y va giam sat toan
di¢n cac mat hoat dong SXKD cua Cong ty. Klem tra giam sat viéc thuc hién céc ché do
chinh séch coa Nha Nudc, cac Nghi quyét, Quyet dinh cua HDQT, cac quy dinh va hoat
dong didu hanh ciia Téng Giam déc. Tai cac phién hop, HDQT ban hanh Nghi quyét, dua
ra nhitng dinh hudng, cac giai phép phu hop, kip thoi dé chi dao hoat dong SXKD.

a) Cac cude hop cua HDQT:

Shbudi | LV
STT Ho va tén h tham du Ly do khong tham du
op
hop
1 | Nguyén Manh Diing 4 4/12 Mién nhiém tir 23/03/2021
R B6 nhiém CTHDQT tir
2 | Nguyén Van Triéu 12 12/12 23/03/2021 |

e . . -
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3 Puoc bau 29/04/2021, Mién
Sl i s B ? b nhiém tir 09/11/2021
4 | Ngb Quéc Thinh 5/12 Duoc bau tir 29/04/2021
5 | Truong T4n Tuyén 6 6/12 Pugc bau tir 29/04/2021
6 | Nguyén Manh Hudng ] 12/12
7 | Nguyén Tét Linh 6 6/12 Hét nhiém ky tir 29/04/2021
8 | Vii Son Lim 6 6/12 Hét nhiém ky tir 29/04/2021
9 | Hoang Thé Binh 1 1/12 Puogc bau tir 09/11/2021
b) Cde Nghi quyét/Quyét dinh cia Hoi dong quan tri:
£ ; Nogi dung Ty lé
str| S0Negh Ngiy thong
quyet
qua
121/NQ- Thong qua viée sira ddi, b sung 1 s6 Quy 5
| magrae | 99OVE021 | opk ey dinkindi bé cing ty L
122/NQ- Thong qua: Théng qua chi truong vé
2 05/01/2021 | cong tac can b, bd nhiém 1 phé TGD | 100%
HPQT-2021 -
Cong ty;
123/NQ- Thong qua nhdn xét, danh gia can b la
3 HPQT/2021 26/01/2021 | ngudi dai dién von cia TCT Lap may Viét | 100%
Nam - CTCP
124/NO- V& cong tac cén bo: B6 nhiém Phé TGD
4 26/01/2021 | Céng ty va nhdn sy phu trach phong | 100%
HPQT/2021 _
KTKT;
125/QD- Quyét dinh bd nhiém 6ng Hoang Thé Binh L
5 | mpQmaezr | 2%0V202L | Phé TGD Congty: 100%
126/QDb- Théng qua viée té chiic Dai hoi dong cb -
6 | upqroo21 | 9032021 | 4o thueme nien 2021 100%
127/NQ- Thong qua Béo céo tai chinh kiém toan .
7 | upQTRO2I 10/03/2021 | 50 100%
128/NQ- V& cong tac can bd clia Cong ty ¢d phan N
¢ HDPQT/2021 3300 Co khi lap may Lilama; 10026
Chép thuan don va mién nhiém chirc vy
129/N Chu tich HDQT d6i voi ong Nguyén
9 | 2onT /2%‘21 23/03/2021 | Manh Diing va biu ong Nguyén Vin | 100%
Q Tridu gilt chirc Chii tich HPQT céng ty
nhiém ky 2016-2021;
130/NQ- Mién nhiém chirc vu Téng gidm ddc déi .
10 | yporo21 | 239372921 | u6i ine Neuydn Vin Tridu; 1002
131/Qb- Quyét dinl}: B nhi¢m 6ng Pham Héng g
11 | gporoozr | 23032921 | 5on 1am Téng gism dée Cong ty: H0ire

e —————
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Thong qua: Két qua SXKD Quy 1, Ké
132/QD- hoach SXKD Quy 2/2021; Thong qua Bao
12 HPOT)2021 22/04/2021 | cdo tai chinh Quy 1/2021; KH lwong/thi | 100%
lao 2021; cédc ndi dung trinh DHDCD
thuong nién 2021;
133/BB- Bau Chua tich HDQT nhiém ky 2021-
13 HPOT/2021 29/04/2021 | 5 6: 100%
134/NQ- Chi dinh Thu ky HPQT, kiém nhiém N
' | mpgrpom | ZA0RL | s phoeich.qudnes Cong e 100%
Thong qua: Mot s6 giai phap dé dam bao
dong tién cho hoat dong SXKD; phén
135/NQ- cdng nhiém vu trong HDQT; Uy quyén B
i HDQT/2021 i TGP quyét dinh tiép tuc trién khai hoic JoRi%
dirng thue hién cac Hop dong thi cong Du
an XM Xuén Thanh 3.
136/NQ- Théng qua: Lua chon don vi kiém toan, .
16\ upgrang | 2092 | s e Ban chothi chinh nk 2031 Ll
137/NQ- Thong qua: Bdo cdo tai chinh ban nién i
171 upQroz1 | PO82021 0 (s xet 2021 R
138/NQ- Thong qua: phuong 4n Nhan su Téng o
18 | mpoTmo2r |279PR02L | ism déc Cong ty i
139/NQ- Quyét dinh mién nhiém TGP dbi véi 6ng -
19 HPQT/2021 30/08/2021 Pham Hong Son 100%
140/NQ- Quyét dinh B6 nhiém chie vu TGP déi .
20 | ypqrooan | MO2021 | o e Hoang Thé Binh 1
21 | TAUNQ- 50000021 |V vige tb chire DHDCD bét thusng 2021 | 100%
HPQT/2021 -
142/NQ- Théng qua chu truong vé cng tac nhan sy
22 11/10/2021 | TP Té chtrc HC va Trudng phong Kinh té | 4/5
HPQT/2021 K thus
¥ thuit
Théng qua: Thong qua céac chi tiéu trong
Béo cdo tai chinh Quy 3/2021; Mt s6 yéu
143/NQ- cdu dbi voi Ban TGP va Thanh vién .
23 | gporeo21 | 122021 | ynoT ¢ tridn khai thye hién cdc nhiem | 1997
vu SXKD; cdp nhat phan cdong nhiém vy
cac thanh vién trong HDQT.

1.4. Hoat dong cta thanh vién HPQT doc lap, kh(‘)ng diéu hanh: , _

- Tham du cac phién hop HDQT, dé xuat cac y kién, thdo ludn va biéu quyét cac
vén dé tai cac phién hop HDQT.

- Thurc hién tot cac quyén, nghia vu va trach nhiém cua thanh vién HDQT;

- Tuén tha viéc phén céng trong ndi b HDQT vé quan ly, giam sat cac linh vuc
hoat dong cuia cong ty;

- Kip thoi ¢6 y kién véi Ban gidm déc va HDQT lién quan dén quyén cia cb dong.

e
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1.5. Danh sich cdc thanh vién HDQT c6 ching chi dao tao vé quan tri cong ty:

2. Ban kiém soat

2.1. Thanh vién va co ciu cua BKS:

S6 ¢ TV 16
ol Ho va tén Chicvy | phin | 7 |  Ghichi
s hiru ¢

Trin Thi Minh Phuong | Thanh vién -

Puoc bau tir
29/04/2021

Tran Thi Nhue Quynh Thanh vién -

Pugc biu tir
29/04/2021

2.2. Hoat dong ctia Ban kiém soat:

- Ban kiém sodt t6 chirc cac phién hop dinh ky 02 1an/nam dé thuc hién nhiém vu
theo quy dinh ctia Diéu 18, Quy ché quan tri Cong ty va quy dinh cua Phap luét.

- Tham gia cdc cude hop dinh ky cia HDQT, c6 y kién truc tiép hoic bing vén ban
ve cac noi dung c6 lién quan. Ban kiém soat da thure hién ddy du nhiém vuva quyén han
vé giam sat, kiém tra, thAm tra bdo c4o tai chinh va céc hoat dong san xuét kinh doanh cua
cong ty nham bao dam tinh chinh x4c, trung thue, minh bach moi mat hoat ddng cua Cong

ty.

- Hang ndm Ban Kiépl soat c6 bao cdo danh gid hoat dong san xuét kinh doanh, tinh
hinh tai chinh, hoat dong dau tu cta Cong ty. Dong thoi BKS dua ra nhiing kien nghi doi
véi HPQT va trinh Pai hoi dong c6 dong thudng nién xem xét quyét dinh.

3. Giao dich, thi lao va cic khoan loi ich ciia HDQT, Ban giam dc va BKS

3.1. Luong, thudng, thu lao, cic khoan lgi ich:

(Pon vi tinh: dong)

TT

Ho va tén

Chire vu

Tién lwong, thi
lao, loi ich

1 | Nguyén Manh Diing

Chu tich HPQT (dén 23/3/2021)

9.000.000

2 | Nguyén Vin Triéu

Thanh vién HPQT, TGP (dén
23/3/2021) ; Chu tich HPQT (tir
23/3/2021)

287.091.045

3 | Ngo Qudc Thinh

Thanh vién HDQT (tur 29/4/2021)

24.000.000

4 | Truong Tén Tuyén

Thanh vién HDQT (tir 29/4/2021)

24.000.000
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‘ Thanh vién HPQT (tir 29/4/2021-
5 | Pham Hdng Son 30/10/2021) ; TGD tir (23/3/2021- 125.487.019
31/8/2021)
, Pho TGD (tir 01/02/2021 -
6 | Hoang Thé Binh 31/08/2021), Téng giam dbc (tir 183.391.854
01/09/2021)

7 | Nguyén Giang Nam | Pho Tong giam déc 182.431.454
. T 88.533.199

8 | Nguyén Thanh Quag | Pho Tong giam doc (dén 01/07/2021)
B e Manh Thanh vién HDQT, K& todn trudng 208.132.545

uong
10 | Vi Son Lam Thanh vién HDQT (dén 29/04/2021) 53.160.072
11 | Nguyén T4t Linh Thanh vién HDQT (dén 29/04/2021) 50.640.510
S~ Thanh vién BKS (dén 29/4/2021),
12 | Lai Viét Tan Trong BKS (tir 29/4/2021) 32.000.000
13 ?Qg;ye“ ThiHong | 1y 1eng BKS (dén 29/4/2021) 42.140.000
14 | Trén Thi Nhu Quynh | Thanh vién BKS (tir 29/4/2021) 16.000.000
g | TanThiMigh Thanh vién BKS (tir 29/4/2021) 67.445.278
Phuong

16 | Lé TuAn Minh Thanh vién BKS (dén 29/4/2021) 25.231.072
17 | Van Viét Hung Thu ky Cong ty 142.666.775
Téng cong 1.561.350.832

- Céac khoan loi ich khéac: Khong

3.2. Giao dich ¢6 phiéu cta ¢d déng ndi bd: Khong

3.3. Hop ddng hodc giao dich véi cb dong ndi bo: Khong

3.4. banh gia viéc thuc hién cac quy dinh vé quan tri cong ty:
a) Nhirng hoat dong da trién khai:

- Thuc hién chirc nang quan tri va giam sat cdc méat hoat dong.

- T chirc cdc phién hop thuong ky dé tong két danh gid két qua va xdy dung ké
hoach SXKD cho tirng quy, ban hanh nghi quy€t, dua ra nhiing dinh huéng va cac giai
phép dé chi dao Ban diéu hanh thyc hién nhiém vy SXKD.

- Phén cong tirng thanh vién theo ddi cac linh vuc hoat dong cua cong ty. Cac thanh
vién HPQT theo nhiém vu dugc phin cong da thuc hién chirc ndng giam sat thuong xuyén,

e ———
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kip thoi c6 ¥ kién véi ban diéu hanh trong céc van dé thudc linh vyc minh phu trach va bao
céo két qua thuc hién nhiém vu tai céc ky hop HDQT.

b) Ké hoach tang cuong hi¢u qua trong hoat dong quan tri:

- Cir thanh vién HDQT, BKS, Ban Téng gidm dc va mot s6 vi tri chu chét khac
trong cong ty tham gia cac 16p dao tao, boi dudng trinh dd quan tri doanh nghiép;

- Gidm sat viéc thuc hién Diéu 1é va Quy ché Quan trj Cong ty; kién toan hé théng
quy ché quan ly ndi bd va trién khai thuc hién nhat quén tai cac don vi, cong trinh truc
thudc;

- Hoi dong quan tri hoat dong véi muc dich quan 1y va diéu hanh dem lai loi ich cao

nhét cho cong ty, do vay dé hoat dong ctia HPQT ngay cang ¢6 hi¢u qua céc thanh vién
trong hoi dong quan tri can phai ning cao v thirc, tinh thin trach nhiém ddi véi cong viéc

dugc giao;

- Xay dung vin hoa doanh nghiép, tao méi truong lam viée thudn loi, phat huy tinh
cht dong, séng tao va tinh than trach nhi¢m ctia mdi thanh vién,

¢) Nhitng ndi dung chua thuc hi¢n dugc theo quy dinh phap luat vé quén trj cong
ty, nguyén nhan va giai phéap thuc hién: Chua dam bao 56 lugng thanh vién dgc ldp theo
quy dinh. Nguyén nhan do vige gioi thiGu nhén sy ung cur va bau HPQT phu thude vao
quyén gioi thigu va biéu quyét cua cb dong/nhém c6 dong. Giai phap va ké& hoach khac
phuc trong thoi gian t6i la thao ludn vdi cic c6 dong lon /nhém cb dong nhim dua ra giai
phap dam bao co cau HDQT theo quy dinh.

Phan VI
BAO CAO TAI CHINH

CHO NAM TAI CHINH KET THUC NGAY 31/12/2021
DA PUQC KIEM TOAN
(Tém tér)

1. Pon vi kiém toan: Cong ty TNHH Kiém toan va tTam dinh gia Viét Nam (AVA)
2. Y kién kiém toan: Chip nhan toan bd
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CONG TY CO PHAN CO KHi LAP MAY LILAMA
b/c: 72E Puong Hoang Diéu - TP Ninh Binh - Tinh Ninh Binh

Théng tr 200/2014/TT-BTC ngay 22/12/2014

Miu sé B01-DN

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 niim 2021

Don vi tinh: ddng

CHI TIEU Misd Thuyét 31/12/2021 01/01/2021
minh
A. TAI SAN NGAN HAN 100 191.978.418.187 178.599.066.317
I. Tién va cdc khoan twong duong tién 110 v.01 578.818.803 1.385.387.908
1. Tién 111 578.818.803 1.385.387.908
11 Péu tu tai chinh ngén han 120 3.463.000.000 3.463.000.000
1. Dau tu ndm giir dén ngay déo han 123 V.02 3.463.000.000 3.463.000.000
I11. Céc khoén phai thu ngin han 130 119.894.056.619 116.796.533.304
1. Phai thu ngéin han cua khach hang 131 V.03 120.878.064.235 119.526.410.984
2. Tra trudc cho ngudi ban ngén han 132 V.04 337.944.548 123.435.548
3. Phai thu ngén han khac 136 V.05 9.566.804.134 8.035.443.070
4. Dy phong phai thu ngén han khé doi (*) 137 V.06 (10.888.756.298) (10.888.756.298)
IV. Hang ton kho 140 V.07 67.919.197.668 56.848.088.287
1. Hang tén kho 141 67.919.197.668 56.848.088.287
V. Tai séin ngén han khic 150 123.345.097 106.056.818
. Chi phi tra tru¢c ngén han 151 V.8 123.345.097 106.056.818
2. Thué GTGT dugc khiu trir 152 = &
B. TAI SAN DAL HAN 200 16.360.200.945 25.606.330.737
I. Céc khodn phai thu dai han 210 84.300.000 84.300.000
1. Phai thu dai han khac 216 V.05 84.300.000 84.300.000
IL. Tai sén ¢6 dinh 220 6.356.844.589 8.296.546.931
1. Taisan ¢ dinh hitu hinh 221 V.08 4.561.418.376 6.210.982.326
- Nguyén gid 222 58.068.780.235 57.816.339.822
- Gid tri hao mon Iy ké (*) 223 (53.507.361.859) (51.605.357.496)
2. Tai san cb dinh thué tai chinh 224 V.09 1.795.426.213 2,085.564.605
- Nguyén gid 225 2.611.245.455 2.611.245.455
- Gid tri hao mon Iy ké (*) 226 (815.819.242) (525.680.850)
111 Bét dong san dau tw 230 - -
IV. Tai sén d& dang dai han 240 - -
1. Chi phi xdy dung co bin d& dang 242 - -
V. Piu tu tai chinh dai han 250 - -
VI. Tai sén dai han khac 260 9.919.056.356 17.225.483.806
1. Chi phi tra true dai han 261 V.10 9.919.056.356 17.225.483.806
2. Tai san thué thu nhap hodn lai 262 - -
TONG CONG TAI SAN 270 208.338.619.132 204.205.397.054
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CONG TY CO PHAN CO KHI LAP MAY LILAMA
D/c: 72E Pudng Hoang Diéu - TP Ninh Binh - Tinh Ninh Binh

Mu s6 BO1-DN

Thong tu 200/2014/TT-BTC ngay 22/12/2014

BANG CAN POI KE TOAN
Tai ngay 31 thing 12 nim 2021
( Tiép theo)

Pon vi tinh: déng

CHI TIEU Misé Thuyét 31/12/2021 01/01/2021
minh
A.NQ PHAI TRA 300 179.071.381.412 168.312.066.217
I. Ng ngiin han 310 176.991.367.284 165.838.652.093
1. Phai trd ngudi ban ngén han 31 VI 45.170.206.799 36.580.160.427
2. Ngudi mua tra tién truée ngan han 312 V.12 2.131.072.643 2.000.000.000
3. Thué va cac khoan phaindp Nha nudc 313 V.13 8.114.672.924 8.256.238.200
4. Phai tra ngudi lao dong 314 7.306.502.322 5.203.589.899
5. Chi phi phai trd ngén han 315 V.14 3.334.321.575 134.088.489
6. Phai tra ngiin han khac 319 V.15 13.362.210.366 8.573.870.522
7. Vay va ng thué tai chinh ngéin han 320 V.16 97.464.444.347 104.874.407.230
8. Quy khen thudng phiic lgi 322 107.936.308 216.297.326
11. No' dai han 330 2.080.014.128 2.473.414.124
1. Chi phi phai tra dai han 333 V.14 1.588.264.113 1.588.264.113
2. Vay va no thué tai chinh dai han 338 V.16 491.750.015 885.150.011
B. VON CHU SO HUU 400 29.267.237.720 35.893.330.837
L. Vén chii & hira 410 V.17 29.267.237.720 35.893.330.837
1. Vén gép clia chi s& hitu 411 32.651.550.000 32.651.550.000
- C6 phiéu phd thdng c6 quyén biéu quyét ~ 41la 32.651.550.000 32.651.550.000
2. Thiing du vén ¢4 phin 412 3.102.723.500 3.102.723.500
3. Vén khac clia chii s& hitu 414 1.114.232.377 1.114.232.377
4. Quy dau tur phét trién 418 8.539.297.525 8.539.297.525
5. Loi nhuan sau thué chua phan phéi 421 (16.140.565.682) (9.514.472.565)
) f‘NS,T"”’”" phin phot liy ke den cuoiky 4o, (9.514.472.565) 168.918.967
ruoc

- LNST chiea phdn phc‘i’i ky nay 421b (6.626.093.117) (9.683.391.532)
I1. Ngudn kinh phi va cdc quy khéc 430 - -
TONG CONG NGUON VON 440 208.338.619.132 204.205.397.054
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CONG TY CO PHAN CO KHi LAP MAY LILAMA M?u s6 B02-DN
D/e: 72E Pudng Hoang Diéu - TP Ninh Binh - Tinh Ninh Binh Théng tu 200/2014/TT-BTC ngay 22/12/2014
BAO CAQ KET QUA HOAT PONG KINH DOANH
Cho niim tai chinh két thiic tai 31/12/2021

Don vi tinh: dong
CHI TIEU Misé Thuyét Nim nay Nim truée

minh
1. Doanh thu ban hang va cung cép dichve 01 V.01 82.769.657.306 109.122.971.055
2. Cac khoan giam trir 02 - -
3. Doanh thu thuén bén hang 10 82.769.657.306 109.122.971.055
v cung cap dich vy
4. Gia von hang bin 11 V.02 73.631.916.080 101.013.333.221
5. Loi nhufn gdp vé ban hang 20 9,137.741.226 8.109.637.834
v cung cap dich vu

6. Doanh thu hoat djng tai chinh 21 V.03 108.338.654 601.351.167
7. Chi phi tai chinh 22 V.04 8.646.447.116 11.071.746.437
- Trong do: Chi phi i vay 23 8.646.447.116 11.071.746.437
8. Chi phi bin hang 25 . .
9, Chi phi quén Iy doanh nghi¢p 26 V.05 7.075.725.881 7.273.154.364
10. Loi nhufn thuln tir hoat djng kinh doanh 30 (6.476.093.117) (9.633.911.800)
11. Thu nhap khée 31 - 111.272.727
12. Chi phi khic 32 150.000.000 160.752.459
13. Loi nhufin khic 40 (150.000.000) (49.479.732)
14. Téng li nhujn ké todn trude thué 50 (6.626.093.117) (9.683.391.532)
15. Chi phi thué TNDN hién hanh 51 - .
16. Chi phi thué TNDN hodn lai 52 - .
17. Loi nhuiin sau thué TNDN 60 (6.626.093.117) (9.683.391.532)
18. Ldi co bén trén ¢b phiéu 70 V.06 (2.029) (2.966)
19. Lii suy gidm trén ¢ phiéu 71 (2.029) (2.966)
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CONG TY CO PHAN CO KHIi LAP MAY LILAMA
D/c: 72E Duong Hoang Diéu - TP Ninh Binh - Tinh Ninh Binh

Théng tur 200/2014/TT-BTC ngay 22/12/2014

M4iu sé B03-DN

CHI TIEU

M

as

BAO CAO LUU CHUYEN TIEN TE
Theo phwong phép gisn tiép
Cho nim tai chinh két thic tai 31/12/2021

Nim nay

Nim trudce

I. Luu chuyén tién tir hoat dong kinh doanh
1. Lgi nhudn trude thué

2, Diéu chinh cho cdc khoin

- Khdu hao tai san ¢b dinh

- Céc khoin du phong

- (Lai)/ tir hoat ddng dau tu, hoat dong khic
- Chi phi i vay

3. Loi nhudn/(10) tiv hogt djng kinh doanh
trieée thay doi von luu dong

- (Tang)/giam cac khodn phai thu

- (Tang)/giam hang ton kho

- Tang/(giam) cac khoan phai tra

- (Tang)/giam chi phi tra trude

- (Tang)/giam chimg khodn kinh doanh
- Tién li vay da tra

- Thué thu nhap doanh nghiép da ndp

- Tién thu khéc tir hoat dong kinh doanh
- Tién chi khéc tir hoat déng kinh doanh

1L Lun chuyén tién tir hoat dong ddu tw

1. Tién chi dé mua sdm, xiy dung TSCD va
cdc tai san dai han khac

2. Tién chi cho vay, mua cc cong cu ng ciia
don vi khac

4, Tién thu 1di cho vay, ¢ tirc va loi nhudn
dugc chia

I11. Luu chuyén tién tir hoat dong tai chinh

1. Tién vay ngﬁn han, dai han phan duge

2. Tién chi trd ng gbe vay

3. Tién chi tra ng thué tai chinh

Luru chuyén tién thuin trong ky

Tidn va twong dwong tién ddu ky
Anh hudng ctia thay di ty gid héi dodi quy
dbi ngoai t¢

Tién va twong dwong tién cudi ky

- (Lai)/15 chénh léch ty gia hdi dodi chua thyc hi

(khong ké 1ai vay phai tra, thué TNDN phai ndp)

01

04

21

23

27

13
34
35

50
60

61

70

7.140.895.533
(6.626.093.117)
10.730.251.217
2.192.142.755

(108.338.654)
8.646.447.116

4.104.158.100

(3.097.523.315)
(11.071.109.381)
15.470.806.006

7.289.139.171

(5.446.214.030)

(108.361.018)
(144.101.759)

(252.440.413)

108.338.654

(7.803.362.879)
28.757.480.354
(36.167.443.237)
(393.399.996)

(806.569.105)
1.385.387.908

578.818.803

(235.478.590)
(9.683.391.532)
12.751.256.307
2.392.133.764

(712.623.894)
11.071.746.437

3.067.864.775
(716.128.675)

(7.448.268.741)
13.251.649.028
i

2.893.766.552)
(11.259.061.529)|
‘

A

(25.300.000)
12.222.623.894

)

111.272.727

13.440.000.000

3
601.351.167

(14.678.809.689)
£9.293.088.953
(103.573.498.646)’J
(393.399,996))

(2.691.664.385)|
4.077.052.293

1.385.387.908
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Chi tiét Bdo cdo Tai chinh da duge kiém todn nim 2021 ctia Céng ty c¢b phin Co
khi lap may Lilama dugc ding tai trén website http:/www.lilamaemc.com.vn

Ninh Binh, ngay 21 thing 03 nam 2022
TY CO PHAN
> MAY LILAMA
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