
BAO CAO TMUONG NIEN NAM 2021
CONG TY CO PHAN NlTdC SACH SO 2 HA NOI• •

I. THONG TIN CHUNG
1. Thong tin khai quat

- Ten giao dich: CONG TY CO PHAN NU0C SACH SO 2 HA N 0I

- Giay chung nhan dang ky doanh nghiep so: 0100106088 do Sd Ke hoach va B&u tir Thanh
phd Ha Noi cap dang ky lan dau ngay 05/10/1996, dang ky thay ddi lAn thir 7 ngay
16/9/2020.

- Von dieu le: 568.000.000.000 dong (Nam tram sau mirai tarn ty dong).

- Von dau tu cua chu sd huu: 568.000.000.000 dong (Nam tram sau muai tarn ty dong).

- Bia chi: KmOl, dudng Nguyen Van Linh, phudng Phuc Dong, quan Long Bien, Thanh
pho Ha Noi, Viet Nam.

-So dienthoai: 024.38750394

- Sd fax: 024.38750396

- Website: www.hawater.com.vn

- Ma co phieu (neu co): NS2

- Qua trinh hinh thanh va phat trien

Cong ty Nuac sach so 2 Ha Noi tien than la Cong ty kinh doanh nude sach so 2 Ha Noi 
dugc thanh lap theo Quyet dinh so 2882/QB-UB ngay 31/8/1996 cua Uy ban nhan dan 
Thanh phd Ha Noi tren ca sd Xi nghiep KDNS Gia Lam thuoc Cong ty nude sach Ha Noi va 
tiep nhan du an cap nude Gia Lam do Chinh phu hai nude Viet Nam - Nhat Ban dau tu xay 
dung.

Thang 7/2010, thuc hien Quyet dinh so 3464/QB-UBND ngay 13/7/2010 cua UBND 
Thanh phd Ha Noi ve viec chuyen Cong ty Kinh doanh nude sach sd 2 Ha Noi thanh Cong ty 
trach nhiem huu han mot thanh vien, Cong ty di vao hoat dong theo Luat doanh nghiep vdi 
loai hinh trach nhiem huu han mot thanh vien tu thang 01/2011.

Ngay 08/6/2015, Uy ban nhan dan Thanh phd Ha Noi ban hanh Quyet dinh sd 
2588/QB-UBND ve viec chuyen Cong ty TNHH MTV Nude sach sd 2 Ha Noi thanh Cong 
ty cd phin Nude sach sd 2 Ha Noi, vdi nhiem vu khai thac san xuat, cung cap nude sach dap 
ung nhu cau su dung nude sinh hoat va san xuat phat trien kinh te xa hoi cua cac ca quan, 
dan vi va nhan dan tren dia ban.

N gay 26 thang 06 nam  2015, Cong ty co phan N ude sach so 2 H a N oi duac Sd K e 

hoach va Bdu tir thanh phd H a N oi cAp GiAy chung nhan dang ky doanh nghiep cong ty cd
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phan so 0100106088, dang ky thay doi lan 4. Den thdi diem nay, dang ley thay doi lan thu 7 
ngay 16 thang 09 nam 2020.

Ngay 12/10/2015, Uy ban chung khoan nha nude co cong van so 6412/UBCK-QLPH 
chap thuan ho so dang ky Cong ty dai chung ciia Cong ty co phan Nuac sach s6 2 Ha Noi.

Ngay 20/09/2016, Trung tam luu ky chung khoan Viet Nam chap thuan viec dang ky 
chung khoan cua Cong ty va cap giay chung nhan dang ky chung khoan so 
102/2016/GCNCP-VSD vdi so luqng co phieu dang ky la: 56.800.000 co phieu.

Ngay 22/11/2016, So Giao dich Chung khoan Ha Noi co Quyet dinh so 763/QB- 
SGDHN ve viec chap thuan dang ky giao dich co phieu cua cong ty va Thong bao so 
1219/TB-SGDHN ve viec chinh thuc dua co phieu cua Cong ty va giao dich tren thi trucmg 
Upcom, ngay giao dich dau tien cua Cong ty la ngay 30/11/2016.

2. Nganh nghe va dja ban kinh doanh

- Nganh nghe kinh doanh: Khai thac, xvr ly va cung cap nuac, tu van thi cong xay lap cac 
cong trinh cap nuac.

- Bia ban kinh doanh: Quan Long Bien, Huyen Gia Lam, Huyen Bong Anh, Huyen Soc San, 
Huyen Me Linh.

3. Thong tin ve mo hinh quan tri, to chu-c kinh doanh va bo may quan ly
-  Mo hinh quan tri: Dai hoi dong co dong, Hoi dong quan tri, Ban kiem soat, Giam doc 
Cong ty (theo quy dinhtai Diem a Khoan 1 Bieu 137 Luat Doanh nghiep so 59/2020/QH14).

f  \  i  r  r  r

-  Ca cau bo may quan ly: Hoi dong quan tri, Ban kiem soat, Giam doc, Pho Giam doc, Ke 
toan trucmg va 05 phong, ban chuc nang, 06 chi nhanh true thuoc:

1. Phong To chuc - Hanh chinh 1. Xi nghiep Nuac sach Long Bien

2. Phong KS hoach - Ky thuat 2. Xi nghiep Nude sach Gia Lam

3. Phong Tai chinh - K6 toan 3. Xi nghiep Nude sach Bong Anh

4. Phong Kinh doanh 4. Xi nghiep TVKS Thiet Ke

5. Ban quan ly dtr an 5. Xi nghiep Xay lip Cong trinh

6. Trung tam KB SC BH do nude

- Cac cong ty con, cong ty lien ket: Khong
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b. Mo hinh quan ly

4. Binh hirffng phat trien:

Vdi muc tieu tiep tuc duy tri hoat dong hieu qua tren linh virc kinh doanh nude sach, 
xay dung Cong ty trd thanh mot tap the virng manh, la dan vi chu lire uy tin trong hoat dong 
cap nude phia bac thu do. Binh hudng ve phat trien theo chieu sau trong dau tu, san xuat 
trong linh vuc kinh doanh nude sach, Cong ty CP Nude sach so 2 Ha Noi se thirc hien cac 
muc tieu, chien luge kinh doanh nhu sau:

a. Muc tieu

- Giu virng sir on dinh cua Cong ty trong moi mat hoat dong. Giu vung thi phan cap nude 
tren cac dia ban Cong ty dang thirc hien dich vu cap nude.

- Duy tri dich vu cap nude an toan on dinh, nang cao chat luong dich vu khach hang, chuan 
bi tien de de cong bo cap nude an toan.

- Thirc hien cac nhiem vu UBND Thanh pho Ha Noi, cac Bo nganh hiru quan, Cong ty Nude 
sach Ha Noi giao, tiep tuc to chuc thuc hien cac cong trinh dau tu theo danh muc dugc duyet, 
phoi hop tot vdi chinh quyen va nhan dan cac dia phuomg trong cong tac trien khai md rong, 
quan ly he thong cap nude tren dia ban cap nude Cong ty quan ly.

- Duy tri on dinh vung chic ty 16 nude thu dugc tien da dat dugc.

- Duy tri va giir vung on dinh ddi song, cong an viec lam va thu nhap cua ngudi lao dong tai 
Cong ty;
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b. Chien luge

Cong ty xac dinh tap trung toi da nguon luc cho nganh nghe chinh la san xuat va cung
r  t

cap nude sach, cu the:

- Tap trung dau tu cho phat trien nguon: Tap trung cho cong tac nang cao nang luc san xudt va 
duy tri on dinh cong suat khai thac, xu ly nude cap tai cac tram cue bo de chu dong mot phan 
nguon cap. Phoi hgp tot vdi cac NMN van hanh, didu tiet hgp ly nguon nude cap vao mang 
dap ung nhu cau dung nude cua khach hang dam bao chat lugng nude, cac chi tieu cap nude 
vao mang deu dat quy chuan.

- Trong thdi gian tdi, tap trung md rong dia ban cap nude, chu trpng nang cao chat lugng 
dich vu cap nude, dau tu ket noi mang vong dam bao cdp nude an toan, giu ty le thdt thoat 
that thu d muc thap, phu hgp vdi quy hoach cap nude thu do den nam 2030 va tdm nhin d6n 
nam 2050 da dugc Thu tudng Chinh phu phe duyet tai Quyet dinh so 554/QD-TTg 2021 
ngay 06/4/2021.

c. Cac muc tieu phat trien ben vung (moi trudng, xa hoi va cong dong) va chuang trinh chinh 
lien quan den ngan han va trung han cua Cong ty:

Cong ty xac dinh duy tri cap nude on dinh ty le dan cu dugc su dung nude sach tir he 
thong cap nude tap trung do Cong ty cung cap de nang cao ddi song ngudi dan, gop phan 6n 
dinh tinh hinh xa hoi tren dia ban cac quan, huyen phia Bac thu do.

5. Rui ro

- Toe do do thi hoa nhanh cung cac hoat dong cong nghiep, nang lugng, giao thong keo theo
~  ̂ > r

tinh trang 6 nhiem moi trudng tram trong. Trong do, su suy giam nguon nude cung nhu chat 
lugng nguon nude ngam dang lam anh hudng khong nho den su phat trien ben vung cua do 
thi noi chung va cua cac cong ty kinh doanh nganh nude noi rieng.

- Tinh trang dich benh bring phat, phuc tap, tren dien rong chi phoi tdi mgi mat: Kinh te, chinh 
tri, xa hoi...Toe do tang trudng chung cua nen kinh te trong va ngoai nude bi anh hudng nghiem 
trong, trong do doi vdi nganh nude la viec suy giam san lugng nude tieu thu va doanh thu tien 
nude giam sau so vdi cung ky.

II.TINH HINH HOAT DONG TAl CHINH TRONG NAM

l.Tinh hinh hoat dong san xuat kinh doanh 

* Nhirng thuan l o i :

Nam 2021 dugc su quan tarn, va chi dao quyet liet cua UBND TP Ha Noi, cac Sd 
nganh va Cong ty Nude sach Ha Noi, cung vdi su tao dieu kien cua cac nganh, cac cap, su 
quan tam, hop tac, phoi hop chat che, hieu qua cua chinh quyen cac quan huyen cung nhan 
dan tren dia ban Cong ty quan ly da tao dieu kien de Cong ty Nude sach so 2 Ha Noi hoan 
thanh tot moi mat hoat dong san xuat kinh doanh va nhiem vu dugc giao cua Cong ty. Khang
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dinh vai tro cua minh trong viec thuc hien cac muc tieu chinh tri, xa hoi. Cu the hoa chu 
truong, chinh sach, dinh hudng cua Bang, Nha nude va Thanh pho.

He thong quan ly, dieu hanh va to chuc thuc hien nhiem vu cua Cong ty da kien toan va 
hoat dong hieu qua, gop phan nang cao tinh chuyen mon hoa. Bap ung tdt nhu ciu va muc 
tieu san xuat kinh doanh de ra, cong tac quan tri va kiem soat noi bo dugc hoan thien va nang 
cao. Doi ngu CBCNV dugc dao tao bai ban co nang lire, trinh do chuyen mon tot luon phat 
huy tinh sang tao va chu dong trong cong viec la nhung yeu to nen tang cho sir phat trien 
vung chic cua Cong ty gop phan hoan thanh va hoan thanh vugt muc nhiem vu chinh tri va 
ke hoach san xuat kinh doanh dugc giao.

Hoat dong cua Trung tam cham soc khach hang khong ngimg dugc nang cao, chat 
lugng dich vu khach hang luon dugc dat len hang dau dac biet trong thdi gian dich benh va 
trong thdi gian thuc hien gian each xa hoi toan Thanh pho, dam bao vai tro, chuc nang, 
nhiem vu trong cong tac tiep nhan va giai quyet cac ho so, tiep nhan cac thong tin va giai 
quyet kip thdi, dap ung chuyen mon nghiep vu. Thuc hien tiep nhan ho so true tuyen 100% 
trong giai doan phong chong dich benh covid-19 dam bao toan bo ho so dugc tiep nhan dung 
quy trinh quy dinh, khong co trudng hgp phan anh kien nghi cua khach hang.

Thuc hien nghiem tuc cac Chi thi va Thong bao cua Chinh phu, UBND Thanh pho, Cong 
ty Nude sach Ha Noi. Cong ty Nude sach so 2 Ha Noi da tang cudng tuyen truyen, kiem tra, 
giam sat toan bo CBCNV de dam bao on dinh san xuat kinh doanh trong tinh hinh dich benh 
bung phat va dien bien phtre tap. Toan bo CBCNV thuc hien khai bao y te hang ngay theo phan 
mem khai bao cua Cong ty. Tai moi thdi diem, Cong ty da xay dung ke hoach va ap dung 
phuong an phu hgp nhu: Phuomg an lam viec online, 3 hoac 4 tai cho mot cung dudng hai diem 
den, doi vdi cac Tram san xuat thuc hien xet nghiem cho cac kip true tnrdc khi doi ca, thuc hien 
cap phat khau trang cho toan bo CBCNV trong Cong ty, ung ho cac Quy Covid -19, phoi hgp 
vdi Sd ban ng<mh lien quan trong viec cap giay di dudng cho CBCNV trong thdi gian gian 
each... ngoai ra Cong doan cac cap cung tuyen truyen va phat dong tdi toan bo CBCNV trong 
Cong ty hudng ung cac cuoc thi true tuyen trong phong chong dich Covid-19.... Co the noi sir 
phoi hgp chat che cua Cong ty vdi Chinh quyen dia phuong va cac don vi lien quan trong thdi 
gian qua da mang lai hieu qua tot trong cong tac phong chong dich Covid -19, dam bao muc 
tieu kep da de ra: Vira phong chong dich benh, bao ve sue khoe ngudi lao dong vira dam bao 
hoat dong ski xuat kinh doanh.

Cong ty da phoi hgp vdi cac Trung tam Y te mot so quan huyen lien quan thuc hien 
tiem vaccin Covid-19, hoan thanh tiem du 3 mui tiem cho toan bo CBCNV cua Cong ty gop 
phan mang lai hieu qua trong viec phong ngira Covid-19, dam bao an toan ve tinh mang va 
sue khoe, tao tam ly an tam cong tac cho ngudi lao dong.

Cac cong trinh chong TTTT, thay the dong ho dinh ky tap trung va mot so cong trinh 
trong diem ve nguon va mang dugc trien khai toan Cong ty dudi su chi dao quyet liet cua
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Ban Giam doc Cong ty cung cac phong ban chuc nang ve ca chit lugng lan tien do, da gop 
phan cai tao va thay the dan mang lirdi dudng ong cu nat. Nang dan ty trong mang ludi 
duang 6ng cap nude mdi, tang do an toan 6n dinh cua MLCN cac khu virc. Cong tac xuc xa, 
thau rua ducmg 6ng cung dugc chu trong nhSm on dinh chat lugng nude cap, dam bao chit 
luong nuac cap tu nguon cap din nai tieu thu.

Tang cucmg nguon cap bing each van hanh toi uu cong suit thiet k! tai cac tram san 
xuit, tang san luong nuac mua tai cac Nha may nuac sach. Trong nam 2021 khong xay ra 
tinh trang thieu nude cue bo ke ca trong thdi diem nang nong gay gat hoac dich benh keo dai. 

* Nhirng kho khan :

Nam 2021 tinh hinh kinh te chinh tri tren the gidi va khu virc dien bien nhanh, phuc tap 
va kho dir bao do bi chi phoi nhieu bdi dai dich Covid -  19. Nhan dinh dugc tinh hinh do, 
Chinh phu nude ta da quyet liet chi dao va linh hoat trong dieu hanh de dua ra nhung giai phap 
kip thdi va toi uu nhat dam bao thirc hien hieu qua “Muc tieu kep” vira phong chong dich benh 
vira on dinh phuc hoi phat trien kinh te, dam bao an sinh xa hoi. Viec thirc hien cac Chi thi cua 
cac cip nganh chuc nang cung vdi cac dot gian each xa hoi quy mo tren dien rong hoac hep la 
rat can thiet, song da mang lai anh hudng tieu cue va nang ne den hoat dong san xuat kinh 
doanh tren nhieu nganh nghe, lmh virc quan trong. Hoat dong san xuat kinh doanh cua Cong ty 
trong nam vira qua cung khong nam ngoai tarn anh hudng do.

Trong boi canh xa hoi hoa cap nude, mac du Cong ty da rat no lire, co gang trong cong 
tac dau tu md rong he thong cap nude phat trien khach hang nhung van rat kho khan. Cac 
khu vuc chua dugc Cong ty dau tu cap nude Thanh phd da giao cho cac don vi khac thirc 
hien. Trong nam 2021, Cong ty da hoan thanh dau tu, phu kin he thong cap nude tren dia ban 
dugc giao quan ly, tuy nhien phan ldn cac dia ban phat trien he thong cap nude nam d vimg 
nong thon, ban thanh thi nen nhu cau va ty le ngudi dan sir dung nude van chua cao nen ty le 
tang trudng cap nude chua tuang xung vdi tang trudng khach hang.

Nam 2021 chat lugng nude dap ling yeu cau, quy chuan theo quy dinh cua Nha nude 
ban hanh. Viec quan ly, kidm soat chit lugng nude cap trong boi canh Cong ty sir dung nhieu 
nguon nude cap va dich benh dien bien phuc tap gap rat nhieu kho khan. Thuc hien nghiem 
tuc chi dao cua cac cap cac nganh trong cong tac dam bao chat lugng nude dac biet trong boi 
canh dich benh, tir thang 02/2020 den nay Cong ty da chi dao tang cudng Clo du tai cac 
Tram san xuat de phong va chong dich dan den tang chi phi trong khi gia nude khong tang.

Thdi tiet nam 2021 khong thuan lgi cho hoat dong san xuat kinh doanh, cung vdi anh 
hudng cua dich benh va nhung dgt gian each dan den nhu cau sir dung nude cua khach hang 
khong cao so vdi chu ky hang nam. Khien cong tac dir bao va xay dung ke hoach gap nhieu 
kho khan vudng mac.

Viec thirc hien Chi thi 16/CT-TTg cua Thu tudng Chinh phu va Chi thi 17/CT-UBND
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cua UBND Thanh pho Ha Noi cung vdi cac dcrt gian each xa hoi quy mo tren dien rong hoac 
hep la rat can thiet, song da mang lai anh hudng tieu circ va nang ne den cac chi tieu san xuat 
kinh doanh dac biet la chi tieu doanh thu va dan gia binh quan giam sau so vai ke hoach va 
cung ky hang nam (giam 239,7 d/m3 so vdi ke hoach va giam 238,6 d/m3 so vdi cung ky). 
Cong ty da thirc hien dieu chinh gia nude theo muc dich su dung theo Thong tu so 
44/2021/TT-BTC ngay 18/6/2021 cua Bo Tai chinh lam giam doanh thu tien nude. Ben canh 
do viec phat sinh chi phi phuc vu cong tac phong chong dich trude dien bien dich benh phuc 
tap doi hoi Cong ty phai nang cao va ap dung nhieu bien phap phong chdng dich, d6ng thdi 
mua sam them nhieu trang thiet bi khu khuan, may do than nhiet, chi phi xet nghiem...gay ap 
luc len chi tieu tai chinh va cung la mot trong nhung kho khan, thach thuc cua Cong ty trong 
tinh hinh hien tai.

Thuc hien Van ban sd 6314/SXD - TTr ngay 24/7/2021 cua Sd Xay dung Ha Noi ve 
viec trien khai thuc hien gian each xa hoi de phong, chong dich Covid-19 tai cac cong trinh 
xay dung tren dia ban Thanh pho, va mot so chu truang cua dia phuang tuy thuoc vao tinh 
hinh thuc te, mot so du an dau tu xay dung, lap dat he thong cap nude, cap nude vao nha... 
cua Cong ty bi tarn dung, anh hudng den tien do thi cong cong trinh va hieu qua kinh te - xa 
hoi. Mat khac mot so dir an phat trien khach hang tap trung khu vuc Dong Anh, Soc San do

r \  r  r  . \
vudng mac chu truang dau tu chua dugc giai quyet, vi vay cung anh hudng tdi tien do dau tu 
xay dung cua Cong ty trong nam 2021. Ben canh do, mot so khu vuc chua dugc cap nude 
cua huyen Dong Anh, Soc San mac du da co thoa thuan thong nhat giao Cong ty Nude sach 
sd 2 Ha Noi thuc hien, tuy nhien do vudng mac ve chu truang dau tu nen den nay van chua 
thuc hien dugc, dan den toe do tang trudng khach hang giam, doanh thu tien nude giam so 
vdi ke hoach de ra.

Thuc hien Nghi quyet sd 16/NQ-HDND ngay 13 thang 8 nam 2021 cua HDND Thanh 
pho Ha Noi ve viec ho trg tien su dung nude sach cho cac ca sd each ly kham chua benh 
Covid, ho ngheo, can ngheo va khach hang sir dung nude sinh hoat tren dia ban Cong ty quan 
ly trong dieu kien bi anh hudng do dai dich Covid -19, tuy nguon kinh phi ho trg dugc lay tir 
nguon ngan sach Thanh pho nhirng nhung phat sinh trong qua trinh thuc hien tuang doi ldn. 
Cong ty da rat no luc trong qua trinh trien khai dam bao nhanh, hieu qua, phu hgp vdi muc 
tieu va tinh hinh cap thiet trong giai doan do.

Theo quyet dinh cua Thanh pho den nam 2025 se co 4 huyen thanh len quan, trong do 
co 02 huyen thuoc dia ban Cong ty quan ly la Huyen Gia Lam va Dong Anh. Vi vay cac cong 
trinh cai tao ha tang dia phuang dugc day nhanh va thuc hien tren dien rong, anh hudng true 
tiep va tieu circ den muc do an toan cua he thong cap nude trong khu vuc thi cong cai tao, 
gay ap luc rat ldn den cong tac dam bao an toan he thong cap nude phong chong that thoat 
nude.
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Ty le nuac thu dugc tien duy tri on dinh a  muc cao (khoang 90%) trong didu kien mang 
ludi ap luc cao doi hoi v§ quan ly, van hanh va xu ly su co phai kip thdi la ap luc rSt ldn 
trong to chuc thuc hien nhiem vu cua Cong ty.

Viec tiep nhan va quan ly he thdng cap nude mot sd khu do thi ldn, hien dai nhu 
Vincity, Symphony hoac HTCN cu nat cua xa Bat Trang...vua la thuan loi vua la thach thuc, 
doi hoi Cong ty phai co nhung giai phap thao go nhung vudng mdc kip thdi trong qua trinh 
trien khai thuc hien.

Nhung du an dau tu cap nude su dung ngan sach Thanh phd ban giao cho Cong ty tiep 
nhan va thuc hien hoan tra ngay von dau tu mac du dir an chua phat huy hieu qua ve mat

cua doanh nghiep.

Ket qua san xuat kinh doanh nam 2021: 
• Ket qua SXKD:

T T C hi tieu D V T T h u c  hien  

nam  202 0

K e h oach  

nam  2021

T h u c  hien  

nam  2021

T H /

K H

(% )

So
v o i

nam
triro'c
(% )

1 C hi t ieu  san  lu g n g

a San lu g n g  ca p  v a o  m a n g m 3 5 0 .0 0 5 .7 5 3 5 2 .4 0 0 .9 6 0 5 3 .1 2 9 .3 7 1 101% 106%

San lu g n g  n u a c  san  xu at m 3 1 5 .0 1 4 .4 3 1 1 3 .7 4 1 .6 6 0 1 5 .9 6 6 .1 4 0 116% 106%

S L  n u a c  ca p  tu  N S H N m 3 2 9 .2 4 6 .2 7 6 3 1 .2 4 3 .1 5 0 3 1 .1 5 9 .3 6 5 100% 107%

SL  n u a c  ca p  tir N M N  Q u a n g  
M in h

m 3 5 8 3 .9 9 3 5 8 4 .0 5 0 7 0 5 .5 1 5 121% 121%

S L  n u a c  ca p  tir C o n g  ty  n u a c  

m at S o n g  D u o n g

m 3 5 .1 6 1 .0 5 3 6 .8 3 2 .1 0 0 5 .2 9 8 .3 5 1 78% 103%

b San lu g n g  n u a c  thu  d u g c  tien m 3 4 5 .9 4 8 .1 9 1 4 7 .9 6 4 .3 1 6 4 8 .8 5 0 .9 6 4 102% 106%

2 T o n g  d oan h  thu d o n g 5 0 8 .7 6 1 .5 9 3 .1 0 0 5 2 1 .5 9 6 .2 5 8 .5 3 3 5 4 0 .5 9 4 .0 1 9 .9 3 0 104% 106%

T ien  n u a c d o n g 4 6 6 .0 9 9 .9 5 9 .9 5 2 4 7 6 .7 8 6 .2 5 8 .5 3 3 4 7 1 .9 5 2 .2 3 6 .5 3 9 99% 101%

X a y  lap , th ie t ke d o n g 3 4 .9 6 7 .4 8 5 .5 2 6 3 9 .8 1 0 .0 0 0 .0 0 0 3 7 .5 2 0 .5 5 9 .7 5 4 94% 107%

K hac d o n g 7 .6 9 4 .1 4 7 .6 2 2 5 .0 0 0 .0 0 0 .0 0 0 3 1 .1 2 1 .2 2 3 .6 3 7 6 2 2 % 4 0 5 %

3 D o a n h  thu thuan d o n g 4 5 2 .5 5 7 .4 7 4 .8 6 6 4 7 2 .6 3 0 .7 4 1 .5 6 6 4 9 4 .0 8 7 .1 9 9 .5 9 9 105% 109%

T ien  n u a c d o n g 4 1 3 .0 9 2 .9 2 5 .1 4 3 4 3 1 .4 3 9 .8 3 2 .4 7 5 4 2 7 .6 3 4 .7 8 5 .5 8 9 99% 104%

X a y  lap , th ie t ke d o n g 3 1 .7 8 8 .6 2 3 .2 0 5 3 6 .1 9 0 .9 0 9 .0 9 1 3 4 .1 0 9 .5 9 9 .7 7 6 94% 107%

K hac d o n g 7 .6 7 5 .9 2 6 .5 1 8 5 .0 0 0 .0 0 0 .0 0 0 3 2 .3 4 2 .8 1 4 .2 3 4 6 4 7 % 4 2 1 %

4 C hi phi d d n g 4 3 5 .8 1 8 .9 7 4 .2 0 7 4 5 5 .5 2 6 .4 4 8 .2 8 3 4 7 3 .3 4 5 .6 0 9 .1 9 2 104% 109%

T ien  n u a c d o n g 4 0 4 .2 6 9 .5 7 5 .2 4 6 4 1 9 .6 2 3 .1 8 1 .5 0 9 4 3 9 .6 0 9 .9 0 5 .1 1 1 105% 109%
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X a y  lap , th ie t  k e d fin g 3 1 .3 6 7 .8 3 2 .6 1 8 3 4 .9 0 3 .2 6 6 .7 7 4 3 3 .5 1 7 .2 5 8 .2 9 6 96% 107%

K hac d o n g 1 6 7 .1 9 7 .4 7 3 1 .0 0 0 .0 0 0 .0 0 0 2 1 8 .4 4 5 .7 8 5 22 % 131%

C hi phi k h ac ch iu  th u e  T N D N d o n g 1 4 .3 6 8 .8 7 0

5 L g i nh u an  trucrc thu e d o n g 1 6 .7 3 8 .5 0 0 .6 5 9 1 7 .1 0 4 .2 9 3 .2 8 3 2 0 .7 4 1 .5 9 0 .4 0 7 121% 124%

6 L ai nh uan  sau  thu e d o n g 1 3 .3 6 7 .6 1 3 .4 4 6 1 3 .6 8 3 .4 3 4 .6 2 6 1 6 .5 9 3 .2 7 2 .3 2 4 121% 1 24%

7 V o n  ch u  s o  huu d o n g 5 6 8 .0 0 0 .0 0 0 .0 0 0 5 6 8 .0 0 0 .0 0 0 .0 0 0 5 6 8 .0 0 0 .0 0 0 .0 0 0 100% 100%

8 T y s u i t  L N S T /V C S H % 2 .3 5 % 2 .4 1 % 2 .9 2 % 121% 124%

9 T h u e  v a  c a c  khoan  phai n o p  
nha n u a c

d o n g 6 9 .8 5 4 .4 3 9 .1 4 6 6 0 .8 0 6 .7 7 6 .3 9 8 6 1 .7 2 7 .6 4 9 .1 0 5 102% 88%

T hud G T G T d o n g 2 3 .9 3 4 .5 9 9 .8 9 7 2 5 .1 9 1 .0 8 2 .5 3 3 2 4 .9 4 7 .6 0 3 .6 2 1 99% 104%

T h u !  T N C N d o n g 2 .5 5 8 .6 7 4 .5 9 5 2 .5 0 0 .0 0 0 .0 0 0 2 .8 0 1 .2 4 3 .9 5 2 112% 109%

T h u e  tai n g u y en d o n g 6 .0 0 5 .7 7 2 .4 0 0 5 .4 9 6 .6 6 4 .0 0 0 6 .3 8 6 .4 5 6 .0 0 0 116% 106%

T h u e  m o n  bai d o n g 9 .0 0 0 .0 0 0 9 .0 0 0 .0 0 0 9 .0 0 0 .0 0 0 100% 100%

T h u e  dat d o n g 9 3 2 .0 5 2 .1 0 6 9 3 2 .0 5 2 .1 0 6 9 8 6 .3 7 3 .1 0 3 106% 106%

T h u e thu  nhap D N d o n g 3 .3 7 0 .5 5 4 .0 4 1 3 .4 2 0 .8 5 8 .6 5 7 4 .1 4 8 .6 3 3 .5 0 7 121% 123%

P hi le  p h i va  c a c  k h oan  phai 
n op  khac

d o n g 3 2 .3 2 7 .4 1 5 .3 6 7 2 2 .3 4 7 .9 6 8 .3 6 8 2 1 .5 5 9 .2 1 9 .7 0 9 96% 67%

P hi cap  q u y en  K T T N  v a  ca c  

loai th u e  kh ac

d o n g 7 1 6 .3 7 0 .7 4 0 9 0 9 .1 5 0 .7 3 4 8 8 9 .1 1 9 .2 1 3 98% 124%

10 T o n g  so  la o  d o n g  b in h  quan ngirai 4 9 3 581 5 1 0 88% 103%

11 T o n g  quy lu o n g T r .d o n g 7 0 .8 3 3 7 3 .6 4 7 7 3 .6 4 7 100% 104%

12 T hu nhap B Q  n g u a i/  th an g T r .d o n g /
n g /th a n g

11 ,9 10,5 12 ,0 114% 101%

2. To chirc va nhan sir

- Danh sach Ban dieu hanh ( tai thdi diem 31/12/2021):
Ho va ten Tom tat ly Iich Ty le sd hiru co 

phan co quyen bieu 
quyet

Cac 
chung 
khoan 

khac do 
cong ty 

phat 
hanh

1. Ta Ky Hung Ngay sinh: 15/03/1975 
Nai sinh: Ha Noi
Q ue quan: T ien Tan, Duy Tien, H a N am  

Nai dang ky ho khau thirdng tru: 12/25 ngd 
Thong Phong, phudng Quoc Tir Giam, quan

So huu cua ca nhan: 
33.600 co phan 
chiem 0,059 % tong 
so cd phan cua Cong
ty-

Khong
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Ho va ten Tom tat ly lich Ty le sd hun co 
phan co quyen bieu 

quyet

Cac 
chirng 
khoan 

khac do 
cong ty 

phat 
hanh

Dong Da, Ha Noi
Noi a  hien nay: 12/25 ngo Thong Phong- 
phudng Quoc Tu Giam, quan Dong Da, Ha 
Noi
Trinh do chuyen mon nghiep vu: Thac sy 
Dia chat thuy van, Ky su cap thoat nude
Chuc vu: Giam doc Cong ty -  Thanh vien 
Hoi dong quan tri

Sd huu dai dien von 
Nha nude: 
11.723.494 co phan 
chiem 20,64 % tong 
so co phan cua Cong
ty-

2. Tran Thj
Phmmg
Thao

Ngay sinh: 03/10/1974 
Noi sinh: Ha Noi
Que quan: Xa Van Binh, Huyen Thudng 
Tin, Thanh pho Ha Noi
Noi dang ky ho khau thudng tru: P302 nha 
17T8 Do thi Trung Hoa Nhan Chinh, Quan 
Thanh Xuan, Ha Noi
Noi d hien nay: P302 nha 17T8 Do thi Trung 
Hoa Nhan Chinh, Quan Thanh Xuan, Ha Noi
Trinh do chuyen mon nghiep vu: Ky su kinh 
te Xay dung
Chuc vu: Pho Giam doc Cong ty -  Thanh 
vien Hoi dong quan tri

Sd huu cua ca nhan: 
40.400 co phan 
chiem 0,071 % tong 
sd co phan cua Cong
ty-
Sd huu dai dien von 
Nha nude: 
10.223.978 cd phan 
chiem 18 % tong sd 
cd phan cua Cong ty.

Khong

3. Ngo Van 
Dire

Ngay sinh: 16/4/1976 
Noi sinh: Ninh Binh
Que quan: Xa Gia Sinh, huyen Gia Vien, 
tinh Ninh Binh
Noi dang ky ho khau thudng tru: So 11 Khu Gia, 
Thi tran Van Dien, huyen Thanh Tri, Ha Noi
Noi d hien nay: sd 74 dudng Cat Tudng, 
Khu do thi mdi Garden City, phudng Thach 
Ban, quan Long Bien, Ha Noi
Trinh do chuyen mon nghiep vu: Thac si ley 
thuat c a  sd  ha tang, Ky su  cap thoat nude

Chuc vu: Pho Giam doc Cong ty -  Thanh

Sd huu cua ca nhan: 
8.000 cd phan chiem 
0,014 % tong sd cd 
phan cua Cong ty.
Sd huu dai dien von 
Nha nude: 
10.223.978 cd phan 
chiem 18 % tong sd 
cd phan cua Cong ty.

Khong
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Ho va ten Tom tat ly Ijch Ty le sd huu co 
phan co quyen bieu 

quyet

Cac 
chung 
khoan 

khac do 
cong ty 

phat 
hanh

vien Hoi dong quan tri
4. Pham Anh

rw-* XTuan
Ngay sinh: 02/01/1969 
Noi sinh: Ha Noi
Que quan: Tu Lien, Tay Ho, Ha Noi
Noi dang ky ho khau thudng tru: So nha 66, 
To 11 dudng Au Co, phudng Tu Lien, quan 
Tay Ho, Ha Noi
Nai d hien nay: So nha 66, To 11 dudng Au 
Ca, phudng Tu Lien, quan Tay Ho, Ha Noi 
Trinh do chuyen mon nghiep vu: Ky su cap 
thoat nude
Chuc vu: Pho Giam doc Cong ty

Sd huu cua ca nhan: 
26.800 co phan 
chiem 0,047 % tong

r  i  \

so co phan cua Cong
ty-

Khong

5. Le Thj Ngoc 
Lan

Ngay sinh: 27/11/1976 
Noi sinh: Thanh pho Viet Tri, Phu Tho 
Que quan: Thanh pho Viet Tri, Phu Tho
Noi dang ky ho khau thudng tru: So 12 
ngach 310/15 dudng Nghi Tam, phudng 
Quang An, Q. Tay Ho, Ha Noi.
Noi d hien nay: So 12 ngach 310/15 dudng 
Nghi Tam, phudng Quang An, Q. Tay Ho, 
Ha Noi.
Trinh do chuyen mon nghiep vu: Ctr nhan 
kinh te chuyen nganh ke toan
Chuc vu: Ke toan trucmg, Truong phong TC - KT

Sd huu cua ca nhan: 
23.500 co phan 
chiem 0,041 % tong 
so co phan cua Cong
ty.

Khong

- Nhung thay doi trong ban dieu hanh: Khong

- So lugng can bo, nhan vien (tai thdi diem 31/12/2021): 513 ngudi

- Tom tat chinh sach va thay doi trong chinh sach doi vdi ngudi lao dong:

Trong nam 2021, Cong ty tiep tuc thuc hien nghiem tuc cac quy dinh cua Bo luat Lao 
dong, Luat Bao hiem xa hoi, Luat An toan, ve sinh lao dong va cac van ban co lien quan 
trong cong tac quan ly lao dong, dong thdi, thuc hien cac bien phap phong chong dich Covid 
-  19 cho ngudi lao dong: cap phat trang bi phong dich, to chuc san xuat kinh doanh trong 
dieu kien gian each, lam viec online, to chuc tiem phong, xet nghiem Covid -  19 cho ngudi
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lao dong toan Cong ty. Tuy chiu anh hudng cua dich benh Covid — 19 den hoat dong san xuat 
kinh doanh va phat sinh cac khoan chi phi phong dich nhung Cong ty vSn co gdng duy tri 
viec lam va 6n dinh thu nhap cho ngudi lao dong.

3. Tinh hinh dau tir va huy dong von dau tu vao cac du an 

3.1 Tinh hinh thue hien cac cong trinh cap nude

Nam 2021, Cong ty Nude sach so 2 Ha Noi da td chuc thirc hien cac cong cong trinh 
cap nude dugc giao theo ke hoach, gia tri khdi lugng thue hien dat 64.454 trieu dong.

Trong do:

+ Cac cong trinh thi cong cap nude: 60.562 trieu dong

+ Mua sam tai san: 1.533 trieu dong

+ Cai tao sua chua cung cd co sd vat chat: 2.359 trieu dong
r r

Ket qua chi tiet nhu sau:
-  Cong tac chuan bi dau tu:

Nam 2021 thue hien khao sat, lap bao cao KTKT xay dung cac cong trinh theo ke 
hoach dugc duyet, trong do da hoan thanh phe duyet Bao cao KTKT xay dung cong trinh 10 
cong trinh de trien khai thi cong; 02 cong trinh hoan thanh lap chu truong dau tu trinh UBND 
thanh phd phe duyet, 02 cong trinh dang thue hien lap bao cao KTKT dd dang va cac dir an 
con lai trong ke hoach giao chuyen tiep nam 2022.
-  Cong tac thue hien du an:
* To chuc thi cong xay dung 15 cong trinh (bao gom ca cong trinh chuyen tiep):

+ Khoan thay the gieng G2 Tram cap nude san bay Gia Lam.

+ Dau bo sung tuyen ong cap nude khu virc huyen Gia Lam nam 2018.

+ Dau bo sung tuyen ong cap nude khu vuc dpi Sai Dong, quan Long Bien nam 2019.

+ Dau bo sung tuyen ong cap nude khu virc Gia Lam nam 2019.

+ Dau bo sung tuyen ong cap nude khu vuc XNNS Dong Anh nam 2020.

+ Dau bo sung tuyen ong cap nude khu virc Gia Lam nam 2020.

+ Dau bo sung tuyen ong cap nude khu vuc doi Sai Dong, Long Bien nam 2020.

+ Cai tao, thay the mang ludi cap nude, chong TTTT tren dia ban Cong ty quan ly khu vuc 
XN nude sach Gia Lam nam 2020.

+ Cai tao, thay the mang ludi cap nude, chong TTTT tren dia ban Cong ty quan ly khu virc 
XN nude sach Long Bien nam 2020.

+ D&u tu xay dung md rong mang ludi cap nude tap trung tren dia ban khu vuc XNNS Dong 
Anh quan ly nam 2020.
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+ Biu bo sung tuyin 6ng cap nuac khu vuc huyen Bong Anh nam 2021.

+ Bau bo sung tuyen ong cap nuac khu vuc huyen Soc Son nam 2021.

+ Cai tao, thay the mang luai cap nuoc, chong TTTT tren dia ban Cong ty quan ly khu vuc 
XN nuoc sach Long Bien nam 2021.

+ Cai tao, thay the mang luai cap nuoc, chong TTTT tren dia ban Cong ty quan ly khu vuc 
XN nuoc sach Bong Anh nam 2021.

+ Cai tao, thay the mang luai cap nuac, ch6ng TTTT theo tiln do cai tao ha tang dia phuang 
nam 2021.

* Cong trinh hoan thanh den thai diem bao cao: 06 cong trinh

+ Bau b6 sung tuyen ong cap nuac khu vuc huyen Gia Lam nam 2018.

+ Bau bo sung tuyen ong cap nuac khu vuc XNNS Bong Anh nam 2020.

+ Bau bo sung tuyen ong cap nuac khu vuc Gia Lam nam 2020.

+ Cai tao, thay the mang luai cap nuac, chong TTTT tren dia ban Cong ty quan ly khu vuc 
XN nuac sach Gia Lam nam 2020.

+ Cai tao, thay the mang luai cap nuac, chong TTTT tren dia ban Cong ty quan ly khu vuc 
XN nuac sach Long Bien nam 2020.

+ Bau tu xay dung mo rong mang luai cap nuac tap trung tren dia ban khu vuc XNNS Bong 
Anh quan ly nam 2020.

-  Cong tac kiem toan, phe duyet quyet toan von dau tu- cong trinh hoan thanh:
* Hoan thanh cong tac kiem toan: 06 cong trinh.

+ Bau bo sung tuyen ong cap nuac khu vuc huyen Gia Lam nam 2018.

+ Bau bo sung tuyen ong cap nuac khu vuc XNNS Bong Anh nam 2020.

+ Cai tao, thay the mang luai cap nuac, chong TTTT tren dia ban Cong ty quan ly khu vuc 
XN nuac sach Gia Lam nam 2020.

+ Cai tao, thay the mang luai cap nuac, chong TTTT tren dia ban Cong ty quan ly khu vuc 
XN nuac sach Long Bien nam 2020.

+ Bau bo sung tuyen ong cap nuac khu vuc Gia Lam nam 2020.

+ Bau tu xay dung ma rong mang luai cap nuac tap trung tren dia ban khu vuc XNNS Bong 
Anh quan ly nam 2020.

* Phe duyet quyet toan v6n diu tu cong trinh hoan thanh, thanh toan cong ng cho cac don vi 
lien quan: 04 cong trinh.

+ Biu b6 sung tuyen ong cap nuac khu vuc huyen Gia Lam nam 2018.
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+ Dau bd sung tuydn dng cap nuac khu virc XNNS Dong Anh nam 2020.

+ Cai tao, thay the mang ludi clp nuac, chong TTTT tren dia ban Cong ty quan ly khu virc 
XN nuac sach Gia Lam nam 2020.

+ Cai tao, thay the mang luai cap nuac, chong TTTT tren dia ban Cong ty quan ly khu virc 
XN nude sach Long Bien nam 2020.

3.2. Tinh hinh thuc hien mua sam tai san

Cong tac mua sam tai san duqc Cong ty Nude sach so 2 Ha Noi da trien khai theo ke 
hoach dugc duyet ca nam 2021 gia tri thuc hien dat 1.533 trieu dong.

3.3. Tinh hinh thuc hien Cai tao sua chua cung co co' sd vat chat

Nam 2021, thuc hien va hoan thanh cong tac lap, phe duyet didu chinh quy hoach tong
> r  1 •>

mat bang ty le 1/500 tru sd Cong ty Nude sach sd 2 Ha Noi lam ca sd de to chuc thuc hien 
cac du an cai tao sua chua cung co ca sd vat chat.

n i  i

To chuc thuc hien lap, tham tra, phe duyet bao cao KTKT xay dung cong trinh, trien 
khai thi cong xay dung va hoan thanh cong tac thi cong 02 cong trinh: Cai tao cong Cong ty 
va Cai tao nha de xe Cong ty, gia tri thuc hien dat 2.359 trieu dong.

3.4. Tinh hinh giai ngan cac cong trinh do Cong ty lam chu dau tu.

a) Tinh hinh giai ngan:

Gia tri thuc hien giai ngan cho cac cong trinh thi cong cap nude, mua sam tai san va cai 
tao sua chua cung co ca sd vat chat cua Cong ty
* Ke hoach von nam 2021 Cong ty bo tri von de phuc vu giai ngan cho cac cong trinh thi 
cong cap nude, mua sam tai san va cai tao sua chua cung co ca sd vat chat la: 221.476 trieu 
dong. Trong do:

+ Ngudn vdn KHTSCD: 66.476 trieu ddng

+ Ngudn vdn huy dong: 155.000 trieu ddng

* Gia tri thuc hien giai ngan cho cac cong trinh thi cong cap nude, mua sam tai san va cai tao 
sua chua cung co ca sd vat chat cua Cong ty nam 2021: 70.427 trieu ddng dat 31,80% so vdi 
ke hoach giao.
- Ngudn vdn KHTSCD: 22.219 trieu dong, dat 33,42% so vdi kd hoach giao.Trong do:

+ Dau tu xay dung cong trinh cap nude: 20.098 trieu ddng

+ Mua sam tai san: 1.016 trieu ddng

+ Cai tao sua chua cung co ca sd vat chat: 1.105 trieu ddng

- Nguon Vdn huy dong: 48.208 trieu dong, dat 31.10% so vdi kd hoach giao.

+ Dau tu- xay dung cong trinh cap nude: 48.208 trieu ddng
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+ Mua sam tai san: 0 trieu dong

+ Cai tao sua chua cung co ca sd vat chit: 0 trieu ddng

* Viec thue hien giai ngan nam 2021 giam 151.049 trieu ddng so vdi ltd hoach giao. Trong do: 
Nguon vdn KH TSCD giam 66,58% (giam 44.257 trieu dong)
Ngudn vdn huy dong giam 68,90% (giam 106.792 trieu ddng) 

b) Banh gia tien do thirc hien du an

Nam 2021, co 6 cong trinh thi cong xay dung hoan thanh trong nam da dugc nghiem 
thu ban giao dua vao su dung phat huy ngay hieu qua dlu tu.

Banh gia cong tac trien khai thue hien cac du an ddu tu xay dung theo led hoach la 
tuang doi cham ke ca cong tac thue hien dir an cung nhu cong tac giai ngan. Cong tac triln 
khai thue hien cac cong trinh dau tu xay dung cham do cac nguyen nhan, cu th i nhu sau:

Nguyen nhan khach quan:

+ Bai dich Covid-19 anh hudng sau sac den toan xa hoi, cong tac dlu tu xay dung cung 
khong co ngoai le. Chiu anh hudng ldn nhat la tien do thirc hien cua cac dir an tir cong tac

1 % > r

chuan bi dau tu: nhu thoa thuan vdi cac sd nganh, lap dir an dau tu den cong tac thirc hien du 
an: xin cap phep thi cong, trien khai thi cong tai hien trudng ...deu bi dinh tre do phai tam 
dung de thirc hien gian each xa hoi;

+ Cac dir an cong tac xin cap phep thi cong phai qua nhieu cap, bo nganh, keo dai nen anh 
hudng den tien do thi cong.

+ Mot sd cong trinh chiu anh hudng tien do cua cac du an ha tang lien quan nen chua the 
hoan thanh trong nam theo ke hoach de ra.

+ Cac du an phat trien nguon dang trong giai doan nghien cuu tinh kha thi, xin cap phep tinh 
tdi thdi diem hien tai dang phoi hap de trien khai thue hien;

+ 02 dir an Bau tu xay dung md rong mang ludi cap nude tap trung khu vuc huyen Bong 
Anh nam 2021 va dir an Bau tu xay dung md rong mang ludi cap nude tap trung khu vuc 
huyen Soc San co khoi lugng va nguon vdn ldn thirc hien lap chu truong dau tu da trinh Sd 
Ke hoach - Bau tu thu ly de tiep tuc trinh UBNB thanh phd HN phe duyet lam ca sd to chuc 
thue hien;

Ben canh cac nguyen nhan khach quan, con ton tai cac nguyen nhan chu quan:

+ Cong tac chi dao don doc tien do thirc hien cac cong trinh con thieu kip thdi, dan vi thi 
cong khong tap trung nhan lire de giai quyet dut diem cac noi dung dugc giao dan den nhieu 
cong trinh khong dam bao tien do thi cong va tien do hoan thanh ho sa quyet toan gay anh 
hudng ldn den tien do thirc hien cong tac kiem  toan, thanh quyet toan  cong trinh.
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Bien phap khac phuc:

+ Chan chinh cong tac chi dao dieu hanli, don doc kip thdi cac noi dung cong viec con cham 
tien do, chua dap ung yeu theo ke hoach de ra.

+ Tap trung nguon lire de d&y nhanh tien do thirc hien cac du an dang thi cong do dang phiin 
dau hoan thanh trong quy 1/2022 de nghiem thu ban giao dua vao su dung phat huy hieu qua 
du an dau tu.

+ Tiep tuc phoi hop vdi cac phong, ban, chi nhanh trong Cong ty dd giai quyet cac noi dung 
cong viec lien quan dat hieu qua cao nhat.
4.Tinh hinh tai chinh
a. Tinh hinh tai chinh

DVT: Trieu dong

Chi tieu Nam 2020 Nam 2021 % tang, giam

Tong gia tri tai san 1.309.253 1.316.050 0.5%
Doanh thu thuan 452.557 469.770 3.8%
Lai nhuan tir hoat dong kinh doanh 16.752 -3.575 -121.3%
Loi nhuan khac -14 24.316 173785.7%
Loi nhuan trade thue 16.738 20.741 23.9%
Loi nhuan sau thue 13.367 16.593 24.1%
Ty le loi nhuan tra co tuc 50% 50% 0%

b. Cac chi tieu tai chinh chu yeu:
DVT: Trieu dong

Chi tieu Nam 2020 Nam 2021 Ghi chu

1. Chi tieu ve kha nang thanh toan

+ He so thanh toan ngan han: 1.07 1.32
Tai san ngan han/No ngan han

+ He sd thanh toan nhanh: 0.94 1.19

Tai san ngan han - Hang ton kho

No ngan han

2. Chi tieu ve co- cau von

+ He sd No/Tong tai san 0.56 0.56

+ He sd Ng/Von chu sd huu 1.28 1.29
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3. Chi tieu ve nang luc hoat dong

+ Vong quay hang ton kho

Gia von hang ban/Hang ton kho binh quan

+ Hieu suat sir dung tai san

Doanh thu thuan/Tong tai san

10.7

0.35

9.87

0.35

4. Chi tieu ve kha nang sinh ldi

+ He so lgi nhuan sau thue/Doanh thu thuan 2.95% 3.53%
r r  r

+ He so lgi nhuan sau thue/Von chu so huu 2.35% 2.92%
+ He so lgi nhuan sau thue/Tong tai san 1.02% 1.26%

+He so lgi nhuan tir hoat dong kinh 
doanh/Doanh thu thuan

3.70% -0.76%

5. Co1 cau co dong, thay doi von dau tir cua chu so1 huu

a. Co phan:

- Tong so co phieu dang luu hanh: 56.800.000 co phan

- Tong gia tri theo menh gia: 568.000.000.000 dong (Nam tram sau muoi tam ty dong)

- Loai co phan: Co phan pho thong

- So lugng co phieu han che chuyen nhugng: Khong

+ So co phan thuoc so huu cua Hoi dong quan tri chi dugc chuyen nhugng khi co su thong 
qua cua Hoi dong quan tri: 145.500 co phan.

b. Co cau co dong:

TT Co dong r  7*. \So luong co phan Gia tri (VND) Ty le (%)

I Co dong trong nuac 56.800.000 568.000.000.000 100%

1 Co dong to chuc 54.891.400 548.914.000.000 96,64%

2 Co dong ca nhan 1.908.600 19.086.000.000 3,36%

II Co dong nude ngoai 0 0 0

Tong 56.800.000 568.000.000.000 100,00

c. Tinh hinh thay doi von dau tu cua chu so huu: Khong thay doi
d. Giao dich c6 phiSu quy: Khong coe. Cac chung khoan khac: Khong co
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6. Bao cao tac dong lien quan den moi trirdng va xa hoi cua cong ty

6.1. Quan ly nguon nguyen vat lieu:

a. Tong lugng nguyen vat lieu dugc sir dung de san xuat va dong goi cac san pham va dich 
vu chinli cua to chuc trong nam.

- San pham chinh cua Cong ty la Nuac sach; Dich vu chinh cua Cong ty la cung cap nuac sach 
cho mgi doi tugng dung nude tren dia ban cac quan huyen phia bac Ha Noi.

- Tong lugng nguyen lieu la nude tho khai thac tir cac gieng khoan dl san xuat nude sach 
nam 2021 vdi cong suat trung binh 16,49 trieu m3/ nam de xir ly thanh nude sach dat tieu 
chuan QCVN 01-1:2018 BYT.

b. Bao cao ty le phan tram nguyen vat lieu dugc tai che dugc sir dung de san xuat san pham 
va dich vu chinh cua to chuc.

Cong ty da xay dung day chuyen dong bo de thu gom toan bo lugng nude rira loc de tai chS 
va xir ly thanh nude sach dat tieu chuan QCVN 01-1:2018 BYT. Nude xa ra trong qua trinh san 
xuat dugc thu gom, xir ly va tai sir dung thong qua he thong tuan hoan ve day chuy6n xir ly nude 
sach, 100% lugng nude dugc thu gom tai che sir dung, khong xa ra moi trudng.

6.2. Tieu thu nang lu-gng:

a. Nang lugng tieu thu trong qua trinh san xuat cua Cong ty la nang lugng dien, Cong ty sir 
dung dien de van hanh cac may moc thiet bi trong san xuat.

- Nang lugng tieu thu true tiep tai cac Tram phuc vu san xua t: 5.834.000 Kwh.

- Nang lugng tieu thu gian tiep tai Van phong Cong ty : 265.628 Kwh.

b. Nang lugng tiet kiem dugc thong qua cac sang kien sir dung nang lugng hieu qua:

Cong ty da thue hien cac giai phap de tiet kiem nang lugng, trong do da thue hien giai 
phap tiet kiem dien cho nguon tieu thu chinh la dong ca cac may bom khai thac va cap nude, 
tat ca cac tram bom nude cua Cong ty da dugc lap dat he thong may bien tan de tiet kiem 
dien nang tieu thu. He thong chieu sang cung dugc lap dat cac loai bong chieu sang tiet kiem 
dien nang.

r r  r  7 m r  .
c. Cac bao cao sang kien tiet kiem nang lugng ( cung cap cac san pham va dich vu tiet kiem 
nang lugng hoac sir dung nang lugng tai tao); bao cao ket qua cua sang kien nay: Khong co.

6.3. Tieu thu nude: (muc tieu thu nude cua cac hoat dong kinh doanh trong nam)

a. Nguon cung cap nude va san lugng nude su dung:

Cong ty tu san xuat nude sach de su dung cho cac hoat dong san xuat kinh doanh, nude dugc 
xu ly tuan hoan trong day chuyen xir ly nude dam bao khong xa thai ra moi trudng.

b. Ty le phan tram va tong lugng nude tai che va tai sir dung:
Toan bo lugng nude xa thai trong qua trinh san xuat nude dugc thu gom, xir ly tach can va tai 

sir dung thong qua he thong tuan hoan ve day chuyen xir ly nude sach hien co.
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6.4. Tuan thu phap luat ve bao ve moi trudng:
r >

a) So lan bi xir phat vi pham do khong tuan thu luat phap va cac quy dinh ve moi trudng:
Khong co vi pham bi xu phat.

b) Tdng sd tien do bi xu phat vi pham do khong tuan thu luat phap va cac quy dinh ve moi 
trudng:

Khong co vi pham bi xu phat.

6.5. Chinh sach lien quan den ngirdi lao dong

a. So lugng lao dong, muc hrcmg trung binh ddi vdi ngudi lao dong:

- Sd lugng lao dong (tai thdi diem 31/12/2021): 513 ngudi

- Thu nhap binh quan: 12 trieu dong/ngubi/thang

b. Chinh sach lao dong nham dam bao sue khoe, an toan va phuc lgi cua ngudi lao dong:

-  Tien luong: Tien luomg, thu nhap tra cho ngudi lao dong can cu vao nang suat, chat lugng, 
hieu qua, ket qua thuc hien cong viec va muc do dong gop cua ca nhan ngudi lao dong, dam 
bao su cong bang, minh bach giua tap the va ca nhan.

- Che do phu cap: Cong ty thuc hien chi tra tien an ca cho toan bo ngudi lao dong lam viec 
tai Cong ty (30.000 dong/ ngay); phu cap xang xe va dien thoai ddi vdi mot sd vi tri chuc 
danh cong viec.

- Bao hiem xa hoi: 100% ngudi lao dong lam viec tai Cong ty dugc tham gia bao hiem xa hoi 
bat buoc. Cong ty ho trg ngudi lao dong thuc hien cac thu tuc de nghi Bao hiem xa hoi chi tra 
cac che do dm dau, thai san, dudng sue cho ngudi lao dong.

- An toan ve sinh lao dong: thuc hien trang bi bao ho lao dong, xay dung ke hoach an toan, 
ve sinh lao dong hang nam; mang ludi an toan ve sinh vien; thuc hien kiem tra cong tac an 
toan, ve sinh lao dong dinh ky hang nam.

- Thoa ude lao dong tap the: Cong ty thong nhat vdi Ban chap hanh cong doan Cong ty ban 
hanh Thoa ude lao dong tap the quy dinh che do phuc lgi tap the, cac dam bao khac cho 
ngudi lao dong co lgi han so vdi quy dinh cua Bo luat Lao dong.

c. Hoat dong dao tao ngudi lao dong

- Sd gid dao tao trung binh tren tdng sd CBCNV: 0,27 gib/ ngudi/ nam

- Cac chuang trinh phat tridn ky nang va hoc tap lien tuc de ho trg ngudi lao dong dam bao 
co viec lam va phat trien su nghiep:

+ Quan ly chi phi dau tu xay dung va quan ly du an dau tu xay dung;

+ Ldp hudng dan lap, tham tra, tham dinh du an, thiet ke - du toan xay dung cong trinh tren 
dia ban Thanh phd Ha Noi theo quy dinh cua Luat xay dung, Luat phong chay, chua chay va 
Quy chuan, Tieu chuan xay dung hien hanh;
+ Quan tri hieu suat cong viec. Phuang phap danh gia hieu qua cong viec bang BSC-KPIs;
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+ Chung chi hanh nghe xay dung cua ca nhan;

+ Boi dudng nghiep vu cho can bo, nhan vien (ley nang giao ti6p ung xu, chinh sach bao 
hiem xa hoi);

+ Dao tao nang bac luong, boi dudng nang cao tay nghe.

6.6 Bao cao lien quan den trach nhiem doi vdi cong dong dia phmmg:
Trong nam 2021, Cong ty tham gia day du, thuc hien tot trach nhiem cua Cong ty vdi 

cong ddng dia phuong thong qua viec dong gop ung ho cac quy, cac to chuc tir thien tai dia 
phuong va Thanh pho.
III. BAO CAO VA DANH GIA CUA BAN GlAM DOC
1. Danh gia ket qua dat dugc:

Nam 2021, Cong ty tiep tuc nhan dugc su quan tam chi dao Thanh pho, cac Sd nganh 
va lanh dao Cong ty Nude sach Ha Noi, su phoi ket hgp tot vdi chinh quyen dia phuong va 
su doan ket, nhat tri cao cua tap the CBCNV. Mac du khoi lugng cong viec phai thuc hien rat 
ldn song Cong ty Nude sach so 2 Ha Noi da no luc phan dau giu vung su dn dinh mgi mat 
hoat dong cua Cong ty va hoan thanh tot nhiem vu dugc giao cu the:

- Hoan thanh tot nhiem vu theo hudng dan chi thi cua chinh phu da ban hanh: Vira phong
r r r

chong dich benh Covid-19 vira dam bao hoat dong san xuat va cung cap nude sach tren dia 
ban phia Bac Thu do vdi dich vu cap nude lien tuc, an toan, dn dinh ngay ca trong thdi ky 
dich benh bung phat hay trong nhung thdi diem nang nong cao diem.

- Ve cac chi tieu SXKD: Tuy nam 2021 nen kinh te chung chiu anh hudng tieu cue cua dai 
dich Covid -  19, nhung cac chi tieu chinh trong ke hoach san xuat kinh doanh nam 2021 
hoan thanh va vugt muc ke hoach, co su tang trudng so vdi cung ky.

- Ve dich vu cap nude: Duy tri su an toan, dn dinh va nang cao dich vu cap nude, dap ung tot
' ' ' X

nhu cau dung nude tren dia ban, trong nam 2021 khong xay ra su co ldn nao ve san xuat 
cung nhu luu thong phan phoi lam gian doan cap nude.

- VS chdp hanh cac quy dinh Nha nude: Da thuc hien ddy du, nghiem tuc quy dinh cua phap 
luat trong moi linh vuc hoat dong SXKD cua Cong ty. Nop ngan sach day du va dung quy 
dinh.

- Tich cue tham gia va dong gop thiet thuc vdi nhieu phong trao thi dua, doi song CBCNV dugc 
duy tri on dinh, thuc hien tot mgi che do vdi ngudi lao dong.

* Nhung ton tai han che :

Nam 2021, Cong ty cung con mot so ton tai can tap trung khac phuc la:

- Nguyen nhan khach quan: Co ban la do dich benh Covid — 19 dien bien nhanh, manh, phuc 
tap gay anh hudng nghiem trpng va gay hau qua nang ne tren nen kinh te chung cua ca nude 
trong do co nganh nude. Ben canh do, cac yeu to tu ben ngoai nhu chuoi cung ung bi dut,
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gay... gay nen gia nguyen vat lieu phuc vu hoat dong san xuat kinh doanh tang cao. Do vay 
mac du cac chi tieu SXKD cua Cong ty ca ban hoan thanh, nhung ket qua hoat dong SXKD 
xet ve mat hieu qua kinh te con chua cao, lgi nhuan th4p.

- Nguyen nhan chu quan: Do cong tac chi dao, dieu hanh, quan ly, td chuc thue hien trong 
nam 2021 tuy da rat nd luc nhung bi chi phdi, anh hudng boi dien bien dich benh phat sinh, 
nen doi khi con gay ra lung tung, bi dong. Viec chi dao xu ly cac tinh huong cu thd tu cac 
Chi nhanh den cong ty doi khi con han che, thieu tinh dong bo, gay ra nhung bat cap trong 
viec phan tich va du bao tinh hinh hoat dong SXKD cua Cong ty tai mdi thai diem. Cong tac

'  \ r \ \

dau tu xay dung gap nhieu vudng mac ve chu truong dau tu, cac quy dinh hien hanh con 
thieu dong bo, ca sa phap ly cua cac thong tu hudng dan doi khi con chdng cheo va chua ro 
rang dan den tinh trang cong tac dau tu thudng bi cham tien do so vdi ke hoach de ra.

2. Tinh hinh tai chinh

Nam 2021 tinh hinh hoat dong san xuat kinh doanh cua cong ty cung gap khong it kho 
khan do anh hudng cua dai dich Covid-19. Viec hien dieu chinh gia nude theo muc dich su 
dung theo Thong tu so 44/2021/TT-BTC ngay 18/6/2021 cua Bo Tai chinh lam giam doanh 
thu tien nude. Mat khac chi phi phuc vu cong tac phong chong dich tang manh. Dieu nay dan 
den chi phi tang cao ma doanh thu giam. Mac du vay cong ty da dua ra nhieu bien phap tich 
cue tiet giam chi phi trong cong tac chuyen mon, nghiep vu, co ke hoach, chien luge, dinh 
hudng cu the cho timg giai doan. Ben canh do cung vdi su quan tam, Chi dao cua Thanh pho, 
cua cac Sd nganh va lanh dao Cong ty Nude Sach Ha Noi, su phdi hgp tich cue cua cac 
phong ban, su ho trg tao dieu kien cua chinh quyen dia phuang va su doan ket, nhat tri cao 
cua tap the ngudi lao dong, Cong ty Nude sach so 2 Ha Noi da hoan thanh tot ke hoach 
SXKD va cac cong tac khac cua nam 2021. Trong do nhieu chi tieu hoan thanh va vugt muc 
ke hoach de ra, cu the:

- Tong doanh thu thuan dat: 494.087 trieu ddng dat 105% so vdi ke hoach va tang 9.2% so 
vdi nam 2020.

- Tong lgi nhuan trude thue dat: 20.741 trieu dong dat 121.3% so vdi ke hoach va tang 
23.9% so vdi nam 2020.
- Lgi nhuan sau thue dat: 16.593 trieu dong dat: 121.3% so vdi ke hoach va tang 24.1% so 
vdi nam 2020.
a. Tinh hinh tai san

Tong gia tri tai san tai ngay 31/12/2021 la: 1.316.050 trieu ddng tang 0.5% so vdi thdi diem 

31/12/2020 la: 6.797 trieu ddng.

* Cac chi tieu phan anh hieu qua su dung tong tai san:

- Hieu suat sir dung tong tai san: 0.35

Hieu sudt sir dung cua tdng tai san = Doanh thu thudn/ tong tai san binh quan trong ky
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Chi tieu nay danh gia hieu qua su dung tai san( bao g6m ca tai san ngln han va dai han) cua 

doanh nghiep. Nam 2021 cu 1 dong tai san cua doanh nghiep dua vao hoat dong kinh doanh 

tao ra 0.35 dong doanh thu thuan.

- He so sinh loi cua tong tai san: 0.0126

He so sinh loi cua tong tai san = Lgi nhuan sau thue/ t6ng tai san binh quan

He so sinh loi cua tong tai san cho biet doanh nghiep bo ra 1 d6ng tai san se tao ra 0.0126
'  r

dong loi nhuan sau thue.

* Chi tieu phan anh hieu qua su dung cua tai san ng&n han:

- Hieu suat su dung tai san ngan han: 2.06

Hieu suat su dung TSNH = Doanh thu thuan/ TSNH binh quan trong ky 

Chi tieu nay danh gia hieu qua su dung tai san ngdn han noi chung ( bao g6m ca hoat dong

hang ton kho va khoan phai thu) nam 2021, doanh nghiep bo ra 1 dong TSNH dua vao hoat 

dong SXKD se tao ra 2.06 dong doanh thu thudn.
r  r

-  He so sinh loi cua tai san ngan han: 0.074

He so sinh loi cua TSNH = Loi nhuan sau thue/ TSNH binh quan trong ky 

Chi tieu nay phan anh loi nhuan sau thue cua doanh nghiep, chi tieu nay cho biet doanh 

nghiep cu dau tu 1 dong tai san ngan han thi thu ve 0.074 dong lgi nhuan sau thue.

* Cac chi tieu phan anh hieu qua sira dung TSCD

- Hieu suat su dung cua TSCD: 0.24

Hieu suat su dung cua TSCD = Doanh thu thu in/ nguyen gia binh quan TSCD

Chi tieu nay cho biSt trong nam cu bo ra 1 dong TSCD tao ra 0.24 dong doanh thu thuan.

- He so sinh loi cua TSCD: 0.008

He so sinh loi cua TSCD = Lgi nhuan sau thue/ nguyen gia binh quan TSCD 

Dieu do phan anh cu bo ra 1 dong TSCD trong ley tao ra 0.008 dong lgi nhuan sau thue. 

b. Tinh hinh ng phai tra:

Tong ng phai tra ngay 31/12/2021 la: 731.159 trieu dong tang 0.5% so vai thai diem 

01/01/2021. Nhu vay t6ng ng phai tra tang han so vai dau ky, do trong nam vira qua cong ty 

co ma rong mang luai, he thong cap nuac va mot so cong trinh, du an nguon von vay to chuc 

tin dung.
He s6 thanh toan ng ngln han = tai san ngan han/ ng ngSn han tai thai di6m 31/12/2021 la 

1.32 lan dieu do cho thay kha nang tra ng ngan han cua doanh nghiep la an toan. Ve mat tai
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chinh doanh nghiep du nang luc dd dap ung nhu cdu thanh toan cac khoan no.

3. Nhung cai tien ve co1 cau to chirc, chinh sach, quan ly -PTCHC

- Nam 2021, Cong ty da thuc hien ra soat va dang ky bd sung nganh nghd kinh doanh cua 
Cong ty dap ung yeu cau cua cac van ban phap luat mod va yeu cau thuc tidn san xuat kinh 
doanh cua Cong ty, bao cao Hoi dong thanh vien Cong ty Nude sach Ha Noi va thong qua tai 
Dai hoi dong co dong thudng nien, ddng thdi, thuc hien ra soat, ban hanh Dieu le to chuc va 
hoat dong Cong ty, Quy che noi bo ve quan tri Cong ty, Quy che hoat dong cua Hoi ddng 
quan tri, Quy che hoat dong cua Ban kiem soat.

- Tiep tuc dao tao, boi dudng ngudn can bo chu chot cua Cong ty, day manh cong tac quan ly 
dieu hanh, xay dung quy che tien luong thu nhap gin trach nhiem vdi kdt qua thuc hien cong 
viec.

- Dau tu ung dung khoa hoc cong nghe trong hoat dong san xuit, kinh doanh nhlm ho tro 
cong tac quan ly, kiem soat cong viec, tang nang suat lao dong, chit lugng hieu qua cong 
viec.

- To chuc san xuat kinh doanh va bo tri lao dong thich ung an toan, linh hoat trong boi canh 
gian each xa hoi va phong, chong dich Covid -  19.

4. Ke hoach phat trien trong tmrng lai

- Ke hoach mot sd chi tieu tai chinh nam 2022:

+ Doanh thu va thu nhap khac: 494.442 trieu ddng 

+ Lgi nhuan trude thue: 17.688 trieu dong 

+ Lgi nhuan sau thue: 14.150 trieu dong 

+Ty le lgi nhuan tra co tuc: 50% lgi nhuan sau thue

5. Giai trinh cua Ban Giam doc doi vdi y kien cua kiem toan: khong

6. Bao cao danh gia lien quan den trach nhiem ve moi trucmg va xa hoi cua cong ty

a. Danh gia lien quan den chi tieu moi trudng

Nam 2021 dien ra trong boi canh dich Covid -  19 tiep tuc co nhung dien bien phuc tap, 
tuy nhien toan the CBCNV da chung sue, ddng long cung nhau vugt qua kho khan, thach 
thuc va da dat dugc nhung ket qua dang khich le. Cong ty da thuc hien tot nhiem vu kep: 
“Vira phong chong dich benh, bao ve sue khoe ngudi lao dong vira dam bao hoat dong san 
xuat kinh doanh”, Cong tac dau tu xay dung nam 2021 da dat dugc nhieu thanh tun tich cue, 
cac chi tieu ky thuat tiep tuc dugc cai thien, cong tac kinh doanh va dich vu khach hang tiep 
tuc co sir nang cao va doi m di m anh me, thuc hien tot cong tac bao ve m oi trudng, cham  lo 

dbi song vat chat tinh than cho CBCNV va tich cue tham gia cac hoat dong an sinh xa hoi, ve
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ca ban Cong ty da hoan thanh cac chi tieu ke hoach san xuat kinh doanh nam 2021 va co 
mure tang tnrdng dang ke so vdi nam 2020.

b. Banh gia lien quan den van de lao dong:

Nam 2021, tinh hinh dich benh Covid 19 va gia mua nude mat song Duong tidp tuc anh 
hudng nghiem trong den hoat dong san xuat kinh doanh cua Cong ty. Khac phuc kho khan, 
Cong ty da co gang tuan thu nghiem tuc va dly du cac quy dinh ve an toan lao dong; ve sinh 
lao dong; dam bao quyen lgi cho ngudi lao dong thong qua viec dam bao viec lam, bn dinh 
thu nhap cho ngudi lao dong; thirc hien day du cac che do khen thudng, phuc lgi bao hibm xa

nguon nhan lire nham khong ngung nang cao trinh do chuyen mon nghiep vu cho ngudi lao 
dong tai Cong ty. Cung vdi do, Cong ty chu dong thue hien cac bien phap phong, chdng dich 
benh, td chuc xet nghiem, tiem phong vac xin Covid -  19 cho ngudi lao dong, vi vay, lire lugng 
lao dong cua Cong ty dugc duy tri on dinh, an toan.

Trong nam 2021, Cong ty tiep tuc duy tri cac hoat dong nham phat huy quyen dan chu 
cua ngudi lao dong, tao dieu kien de ngudi lao dong dugc biet, dugc tham gia y kien, dugc 
quyet dinh va giam sat nhung van de lien quan den quyen lgi, nghTa vu va trach nhiem cua 
ngudi lao dong. Vi vay, Cong ty luon duy tri dugc mdi quan he lao dong hai hoa, on dinh, khong 
co tranh chap lao dong giua ngudi lao dong va ngudi su dung lao dong.

c. Banh gia lien quan den trach nhiem cua doanh nghiep doi vdi cong ddng dia phuong.

Nam 2021, Cong ty thue hien tot trach nhiem cua doanh nghiep doi vdi cong ddng dia 
phuong thong qua viec tich cue tham gia cac hoat dong phong trao, ung ho cac quy, to chuc 
tir thien, phong chdng dich benh Covid -  19 vdi tong sd tien 542 trieu ddng.

IV. BANH GIA CUA H 0I BONG QUAN TRI VE HOAT BONG CUA CONG TY

l.Banh gia cua Hoi ddng quan tri ve cac mat hoat dong cua Cong ty, trong do co danh 
gia lien quan den trach nhiem mdi truong va xa hoi

Nam 2021, he thong quan ly, dieu hanh va td chuc thue hien nhiem vu cua Cong ty da 
kien toan va hoat dong hieu qua, gop phan nang cao tinh chuyen mon hoa, dap ung tot nhu 
cau va muc tieu san xuat kinh doanh de ra; cong tac quan tri, kiem soat noi bo dugc hoan 
thien va ngay cang nang cao. Hoat dong cua Trung tarn cham soc khach hang phat huy hieu 
qua, chat lugng dich vu khach hang luon dugc dat len hang ddu, dac biet, trong thdi gian dich 
benh va trong thdi gian thurc hien gian each xa hoi toan Thanh phd.

Cac cong trinh chdng TTTT, thay the dong hd dinh ky tap trung va mot so cong trinh 
trong diem ve nguon va mang dugc trien khai toan Cong ty dudi sir chi dao quyet liet cua Ban 
Giam doc cung cac phong ban chuc nang ve ca chat lugng lln ti6n do, da gop phdn cai tao va 
thay the dan mang ludi dudng ong cu nat, nang dan ty trong mang ludi dudng ong cap nude
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mod, tang do an toan on dinh cua MLCN cac khu vuc; cong tac xuc xa, thau rua dudng dng 
cung dugc chu trong nham on dinh chat lugng nuoc c4p, dam bao chit lugng nude cap tu 
nguon cap den noi tieu thu.

Trong nam 2021, Cong ty tang cudng nguon cap bang each van hanh tdi uu cong suit 
thiet ke tai cac tram san xuat, tang san lugng nude mua tai cac Nha may nude sach, vi vay, 
khong xay ra tinh trang thieu nude cue bo, ke ca trong thdi didm ning nong gay git hoac dich 
benh keo dai.

Theo quyet dinh cua Thanh pho den nam 2025 se cd 4 huyen thanh len quan, trong do, 
cd 02 huyen thuoc dia ban Cong ty quan ly la huyen Gia Lam va Dong Anh. Vi vay, cac 
cong trinh cai tao ha tang dia phuang dugc day nhanh va thuc hien tren dien rong, anh hudng 
true tiep va tieu cue den muc do an toan cua he thong cap nude trong khu vuc thi cong cai 
tao, gay ap luc rat ldn den cong tac dam bao an toan he thong cap nude phong chong that 
thoat.

Tac dong cua tinh hinh dich benh Covid 19 va bien phap gian each xa hoi lam chi tieu 
doanh thu va dan gia binh quan giam sau. Kinh phi thuc hien cho cong tac phong chong dich 
benh cung la ap luc tai chinh doi vdi Cong ty.

Tuy nhien, vdi su chi dao nhat quan cua Hoi dong quan tri, Ban Giam doc Cong ty, sir
r > r  i  f

phoi chat che cua cac thanh vien Hoi dong quan tri, Ban Giam doc, Ban kiem soat, Ke toan 
trudng Cong ty cung vdi no luc cua tap the ngudi lao dong, Cong ty Nude sach so 2 Ha Noi 
da hoan thanh ke hoach san xuat kinh doanh theo Nghi quyet Dai hoi dong co dong thudng 
nien nam 2021, cac mat hoat dong cua Cong ty dugc duy tri on dinh, ddi song ngudi lao 
dong dugc dam bao.

- Ve cac chi tieu: hoan thanh cac chi tieu SXKD dugc UBND TP. Ha Noi va Cong ty Nude 
sach Ha Noi giao.
- Ve dich vu cap nude: duy tri dich vu cap nude on dinh, dap ung nhu cau dung nude tren dia
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ban; cac chi tieu danh gia doi vdi doanh nghiep cung cap nude sach thuoc nhom dung dau 
trong toan quoc, cac chi tieu ve tai chinh deu hoan thanh ngh| quyet DHDCD de ra.
- Ve dich vu khach hang: Thuc hien thanh cong cong tac da dang hoa hinh thuc thu tien 
nude, nang cao chat lugng dich vu khach hang, tiet kiem thdi gian, chi phi di lai cho khac 
hang.

Nam 2021, Cong ty thuc hien tot trach nhiem xa hoi doi vdi ngudi lao dong va tich cue 
tham gia cac hoat dong phong trao, den an dap nghTa d dia phuang.

2. Danh gia cua Hoi dong quan trj ve hoat dong cua Ban Giam doc cong ty:

Hoi dong quan tri danh gia rat cao no luc cua Ban G iam  doc C ong ty trong cong tac 

phong chdng dich benh Covid -  19, on dinh san xuit kinh doanh, dam bao thuc hien cac muc 
tieu, ke hoach san xuat kinh doanh nam 2021 cua Cong ty.
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De co dugc ket qua san xuat kinh doanh nam 2021, Ban Giam doc Cong ty da co gang 
tap trung nang lire, sir doan ket, tuan thu nghiem tuc cac chu truang, nghi quyet cua Hoi dong 
quan tri; chu dong lap ke hoach quan ly, dieu hanh, sir dung von, tai san, lao dong, phan cong 
nhiem vu trong Ban Giam doc Cong ty va linh hoat trong viec xir ly tinh huong phat sinh.

Cac quyet sach cua Hoi dong quan tri dugc Ban Giam doc Cong ty trien khai nghiem 
tuc, than trpng va hieu qua. Ket qua dat dugc trong hoat dong san xuat kinh doanh nam 2021 
cua Cong ty da tiep tuc duy tri va cung co long tin cua cac ca quan quan ly nha nuac, doi tac, 
khach hang va co dong vao sir chi dao, dieu hanh cua Hoi dong quan tri, Ban giam doc Cong ty.

3. Cac ke hoach, dinh huong cua Hoi dong quan tri

Nam 2022, Hoi dong quan tri se cung Ban Giam doc va tap the ngudi lao dong trong 
Cong ty quyet tam no luc phan dau trong cong tac quan tri va dieu hanh doanh nghiep de 
hoan thanh cac muc tieu, nhiem vu dugc Dai hoi dong co dong giao vdi ke hoach va dinh 
hudng sau:

- Trien khai nghiem tuc, quyet liet cong tac phong chong dich benh Covid -  19, dam bao an 
toan, on dinh hoat dong san xuat kinh doanh cua Cong ty.

- Chi dao trien khai quyet liqt va co hieu qua cac nghi quyet, quyet dinh cua Hoi ddng quan 
tri trong cong tac to chuc, quan tri, san xuat, luu thong phan phoi, tai chinh va dau tu xay dung.

- Chi dao cong tac lap ke hoach dai han, chien luge phat trien trung va dai han cua Cong ty.
? \ ? ?

- Chi dao day manh cong tac dau tu phat trien, trong do, tap trung vao cac du an trong diem
dugc Uy ban nhan dan Thanh pho Ha Noi giao. Tap trung cho cong tac phat trien ngudn tai 
chd, tang tinh chu dong nguon cap nude, dau tu cai tao va md rong mang ludi cap nude, phat 
trien khach hang ket hgp vdi phat huy hieu qua cac du an da dau tu.

- Chi dao day manh cong tac dau tu doi mdi cong nghe, thiet bi san xuat phu hgp; nghien cuu 
ung dung cong nghe thong tin vao quy trinh quan ly, cham soc khach hang, nang cao chat 
lugng dich vu.

- Tap trung kien toan ca cau md hinh to chuc, nang cao nang lire quan ly, cai thien chat 
lugng ngudn nhan lire, quy hoach, dao tao, sap xep can bo dap ung vdi yeu cau nhiem vu 
dugc giao trong giai doan mdi.

- Didu chinh, hoan thien cac ca chd, qui dinh, qui chd quan ly phu hgp tinh hinh thuc td.
i f  ' '

Nghien cuu ap dung tieu chuan quan ly chat lugng vao cong tac quan ly, tao tien de nang cao 
nang lire phat trien SXKD.
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V. QUAN TRI CONG TY 
1. Hoi dong quan tri

a. Thanh vien va ca c4u cua Hoi dOng quan tri (tai thai diem 31/12/2020):

T
T

Ho va ten Chirc
vu

Ty le so htru co phan
X X  rco quyen bieu quyet

Cac
chung
khoan
khac

do
Cong

ty
phat
hanh

Thanh
vien doc •

lap/thanh 
vien khac

Chirc 
danh TV 
HDQT

r

nam gitr 
d cong ty 

khac

1 Duong Qudc 
Tuan

Chu
tich

HDQT

Sd huu cua ca nhan: 
45.200 co phan chiem 
0,079 % tong so co 
phan cua Cong ty.
Sd huu dai dien von 
Nha nude: 12.495.972 
cd phan chiem 22 % 
tong so cd phan cua 
Cong ty.

Khong Thanh vien 
HDQT 

khOng dieu 
hanh

Khong

2 Ta Ky Hung Thanh
vien
HDQT

Sd huu cua ca nhan: 
33.600 cd phan chiem 
0,059 % tong sd cd 
phan cua Cong ty.

r

Sd huu dai dien vdn 
Nha nude: 11.723.494 
cd phan chiem 20,64 % 
tong sd cd phan cua 
Cong ty.

Khong Thanh vien 
HDQT 
dieu hanh

Khong

3 Tran Thi Phuong 
Thao

Thanh
vien
HDQT

Sd huu cua ca nhan: 
40.400 co phan chiem 
0,071 % tong sd cd 
phan cua Cong ty.
Sd huu dai dien vdn 
Nha nude: 10.223.978 
cd phan chiem 18 % 
tong sd cd phan cua 
Cong ty.

Khong Thanh vien 
HDQT 
dieu hanh

Khong

4 Ngd Van Due Thanh
vien

Sd huu cua ca nhan: 
8.000 co phan chiem

Khong Thanh vien 
HDQT

Khong
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HBQT 0,014 % tong so co 
phan cua Cong ty.
Sd huu dai dien von 
Nha nude: 10.223.978 
co phan chiem 18 % 
tdng so cd phan cua 
Cong ty.

s

dieu hanh

5 Le Van Thinh Thanh
vien
HDQT

Sd hiru cua ca nhan: 
18.300 cd phan chiem 
0,032 % tdng sd cd phan 
cua Cong ty.
Sd huu dai dien von Nha 
nude: 10.223.978 cd 
phan chiem 18 % tdng sd 
cd phan cua Cong ty.

Khong Thanh vien 
HDQT 

khong dieu 
hanh

Khong

b. Cac tieu ban thuoc Hoi dong quan tri: Khong co
c. Hoat dong cua Hoi dong quan tri:
* Hop hoi dong quan tri:

Ngay hop 
HDQT

Noi dung hop Ket qua cuoc hop

18/2/2021 Bao cao ke hoach san xuat kinh doanh 
nam 2021

Da ban hanh Nghi quyet sd 
07/NQ -  HDQT ngay 
18/02/2021

18/3/2021
T  i  f  V

- Bao cao ke hoach to chuc Dai hoi dong 
cd dong nam 2021.
- Bao cao ke hoach tai chinh nam 2021.
- Bao cao ke hoach lao dong, tien luong 
nam 2021.
- Bao cao thu lao cua Hoi dong quan tri, 
Ban kiem soat Cong ty nam 2020 va ke 
hoach thu lao nam 2021.
- Bao cao phuang an phan phoi lgi 
nhuan nam 2020, ke hoach phan phoi lgi 
nhuan nam 2021.
-  Bao cao sua ddi, bo sung Dieu le to 
chuc va hoat dong Cong ty, Quy che noi 
bo ve quan tri Cong ty.
- Bao cao du thao Quy che hoat dong 
cua Hoi dong quan tri.

Da ban hanh Nghi quyet sd 
11/NQ -  HDQT ngay 
19/3/2021

25/5/2021 Bao cao ke hoach chi tra cd tuc nam 
2020

Da ban hanh Nghi quyet sd 
27/NQ -  HDQT ngay 
26/5/2021
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02/7/2021
----------— j -----7---------------- t--------------------
- Dir kien ket qua san xuat kinh doanh 6 
thang dau nam 2021; Danh gia ket qua 
thuc hien ke hoach san xuat kinh doanh 
6 thang dau nam 2021.
- Ke hoach trien khai cac du an dau tu 
xay dung 6 thang cuoi nam 2021.
- Bao cao hieu qua dau tu cua cac du an 
da hoan thanh, khai thac sir dung nam 
2020.

Da ban hanh Nghi quyet so 
32, 33, 34/NQ -  HDQT 
ngay 05/7/2021

29/10/2021 - Cong tac trien khai cac du an dau tu 
xay dung Quy IV/2021; Dir kien ket qua 
thuc hien ke hoach dau tu xay dung nam 
2021.
- Cac cong tac lien quan den ke hoach tai 
chinh cua Cong ty.
- Bao cao de xuat ra soat, dieu chinh

r r

Quy che cong bo thong tin cua Cong ty.

Da ban hanh Nghi quyet so 
44/NQ-HDQT ngay 
01/11/2021

Ngoai cac cuoc hop Hoi dong quan tri tren, can cu tinh hinh thuc te, Hoi dong quan tri 
to chuc lay y kien Thanh vien Hoi dong quan tri bang van ban thong qua mot so noi dung 
thuoc tham quyen cua Hoi dong quan tri.

d. Hoat dong cua thanh vien Hoi dong quan tri doc lap. Hoat dong cua cac tieu ban trong Hoi 
dong quan tri:

Cong ty chua co thanh vien Hoi dong quan tri doc lap, chua thanh lap cac tieu ban true 
thuoc Hoi dong quan tri.

e. Danh sach cac thanh vien Hoi dong quan tri co chung chi dao tao ve quan tri cong ty. 
Danh sach cac thanh vien Hoi dong quan tri tham gia cac chuong trinh ve quan tri cong ty 
trong nam: Khong

2. Ban Kiem soat

a. Thanh vien va co cau cua Ban kiem soat:
Ban kiem soat Cong ty gom co 03 thanh vien gom: 01 Truong ban chuyen trach va 02 

thanh vien kiem nhiem.

STT Ho va ten Chuc vu •

r i  X XSo co 
phieu

Ty le SH co 
phan co quyen 
bieu quyet (%)

1 Tran Thi Ngoc Bich
' n

Trudng Ban Kiem soat 8.800 0.0155

2 Quach Manh Cucmg Thanh vien BKS 4.200 0.0074

3 Dang Thu Hai Thanh vien BKS 0 0
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b. Hoat dong cua Ban kiem soat:
Can cu vao quyen han va nhiem vu cua Ban kiem soat dugc quy dinh tai Bidu le Cong 

ty, quy che hoat dong cua Bam kiem soat va tinh hinh hoat dong nam 2021 cua Cong ty CP 
nuac sach so 2 Ha Noi. Ban kiem soat da thue hien giam sat Hoi ddng quan tri, Giam ddc 
Cong ty trong viec quan ly va dieu hanh Cong ty de dam bao Cong ty hoat dong theo dung 
Luat Doanh nghiep, Luat Chung khoan, Dieu le Cong ty cung nhu Nghi quydt cua Dai hoi 
dong co dong; Cac Nghi quyet, quyet dinh cua Hoi dong quan tri va Giam ddc Cong ty.
- Da tham dir cac cuoc hop cua Hoi dong quan tri va dong gop cac y kien trong pham vi trach 
nhiem va quyen han.
- Kiem tra tinh hop ly, hop phap va tinh trung thirc cua trong cong tac quan ly dieu hanh hoat 
dong san xuat kinh doanh cua Cong ty.
- Giam sat tinh hinh tai chinh cua Cong ty, viec tuan thu phap luat cua thanh vien Hoi dong 
quan tri, Giam doc, ngudi dieu hanh trong cac hoat dong.
- Tham dinh tinh hop phap, trung thirc va hop ly cua bao cao tinh hinh kinh doanh, bao cao 
tai chinh quy; Bao cao tai chinh 06 thang va Bao cao tai chinh nam 2021 cua Cong ty da 
dugc kiem toan de phuc vu cho viec cong bo Bao cao tai chinh theo quy dinh.
- Kiem soat viec tuan thu cac quy dinh ve cong bo thong tin cua Cong ty co phan dai chung 
quy mo ldn theo quy dinh cua phap luat.
- Qua qua trinh kiem tra, giam sat Ban kiem soat nhan thay cac thanh vien HDQT, Giam 
doc, ngudi dieu hanh Cong ty da no lire trong viec trien khai thirc hien Nghi quyet da dugc 
Dai hoi dong co ddng thong qua, xay dung cac dinh hudng, chi dao dieu hanh quyet liet, thao 
luan va quyet nghi cac van de chinh yeu cua Cong ty. Cac Nghi quyet, quyet dinh cua 
HDQT, Giam doc phu hgp vdi chuc nang va quyen han theo quy dinh cua Phap luat va Dieu 
le Cong ty.
c. Cac cuoc hop cua Ban kiem soat:

STT Ngay,
thang

So thanh 
vien tham

gia

Noi dung chinh

01 26/01/2021 3/3
Bao bao tinh hinh thue hien nhiem vu quy I, trien khai 
ke hoach Qui 11/2021 cua Ban kiem soat

02 25/03/2021 3/3
Thong qua ket qua kiem tra, tham dinh quyet toan 
BCTC nam 2020 cua Cong ty.

03 08/07/2021 3/3
Bao bao tinh hinh thirc hien nhiem vu 6 thang dau 
nam, trien khai ke hoach Qui III/2021 cua Ban kiem 
soat.

04 09/08/2021 3/3
Thong qua dir thao bao cao ket qua kiem tra, tham 
dinh BCTC 6 thang dau nam  2021 da dugc kiem  toan.

05 13/10/2021 3/3
Bao bao tinh hinh thue hien nhiem vu quy III va trien 
khai hoat dong qui IV nam 2021 .
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d. Danh gia hoat dong cua Ban kiem soat:
Ban kiem soat to chuc hop dinh ky de thao luan va thong qua cac van de thuoc tham

> r t  \  r

quyen. Tat ca cac cuoc hop cua Ban kiem soat deu dugc tien hanh dung thu tuc, viec thao 
luan, bieu quyet dirge thuc hien cong khai, phu hop vai chuc nang nhiem vu va quyen han 
cua Ban kiem soat theo Luat Doanh nghiep, Luat Chung khoan va Dieu le Cong ty.

Ve sir phoi hop hoat dong giua Ban kiem soat vai Hoi dong quan tri va Giam doc Cong 
ty: Cong tac phoi hop giua Ban kiem soat vai cac thanh vien Hoi dong quan tri va Ban giam

r  r  r  r \  >
doc Cong ty tuang doi tot, dugc cung cap day du, kip thai cac thong tin ve cong tac quan ly, 
dieu hanh hoat dong san xuat kinh doanh chung cua Cong ty giup Ban kiem soat hoan thanh 
nhiem vu.

Van de cong bo thong tin, bao cao quan tri dinh ley dugc thuc hien nghiem tuc, dung 
quy dinh cua phap luat, dam bao cac thong tin hoat dong deu dugc cong khai, minh bach.
3. Cac giao dich, thu la.o va cac khoan lgi ich cua Hoi dong quan tri, Ban giam doc va 
Ban kiem soat
a. Luang, thuang, thu lao, cac khoan lgi ich:
Thu lao cua Hoi dong quan tri

TT Ho va ten Chuc vu
Tien luung BQ 

(dong/ngucri/thang)
Thu lao

(dong/ngucri/thang)

1. Duong Quoc Tuan
Chu tich 
HDQT

(chuyen trach)
34.388.712

2. Ta Ky Hung Thanh vien 
HDQT

5.400.000

3.
Tran Thi Phuang 
Thao

Thanh vien 
HDQT

5.400.000

4. Ngo Van Due
Thanh vien 

HDQT
5.400.000

5. Le Van Thinh Thanh vien 
HDQT

5.400.000

x ■>

Tien luang, thu lao cua Ban kiem soat

TT Ho va ten Chuc vu Tien luung BQ 
(dong/ngucri/thang)

Thu lao
(dong/ngucri/thang)

1. Tran Thi Ngpc Bich
Truang ban 

(chuyen trach)
33.593.809 -
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2. Bang Thu Hai Thanh vien - 2.700.000

3. Quach Manh Cudng Thanh vien - 2.700.000

Tien luang, thu lao cua Ban dieu hanh Cong ty

TT Ho va ten Chuc vu Tien luang BQ 
(dong/ngucri/thang)

Thu lao
(dong/ngucri/thang)

1. TaKy Hung
r

Giam doc Cong ty
35.728.532 -

2. Tran Thi Phuang Thao
r

Pho giam doc 
Congty 33.593.809 -

3.
Ngo Van Buc 
(T7/2020- 12/2020)

Pho giam doc 
Cong ty 33.593.809 -

4.
Pham Anh Tuan 
(T7/2020 -  12/2020)

Pho giam doc 
Cong ty 33.313.860 -

5. Le Thi Ngoc Lan Ke toan trudng 31.739.970 -

9 r  9

b. Giao dich co phieu cua co dong noi bo: Khong co

c. Hop ding hoac giao dich vdi co dong noi bo: Khong co

d. Viec thirc hien cac quy dinh ve quan tri cong ty:

Cong ty da thuc hien dung cac quy dinh, quy che cua phap luat ve quan tri cong ty.

VI. BAO CAO TAI CHINH

1. Don vj kiem toan

Cong ty TNHH Kiim toan va Thim dinh gia Viet Nam

Bia chi: Ting 14 Toa nha Sudico, dudng Me tri Phudng My Binh 1, Quan Nam Tir Liem, Ha 
Noi, Viet Nam

2. Y kien kiem toan
Theo y kien cua chung toi, bao cao tai chinh nam 2021 cua Cong ty nude sach so 2 Ha Noi da 
phan anh trung thuc va hop ly, tren cac khia canh trong yeu tinh hinh tai chinh cua Cong ty tai 
ngay 31/12/2021 cung nhu kit qua hoat dong kinh doanh va tinh hinh luu chuyin tiin te cho 
nam tai chinh kit thuc ngay 31/12/2021, phu hop vdi chuan muc k i toan, che do k i toan doanh 
nghiep Viet Nam va cac quy dinh phap ly co lien quan din viec lap va trinh bay bao cao tai 
chinh.
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3. Bao cao tai chinh duroc kiem toan

Xem day du chi tiet tren website: www.hawater.com.vn

Noi nhan:
- U B C K N N  (D a n g  W eb );

- Scr G D C K H N  (D 5 n g  W e b );

- C u e  th o n g  ke;

-H D Q T ;

- B G D ;

- PTCKT (Luu ho sa).
- Luu TCHC

NGlTfrl DAI DIEN THEO PHAP LUAT• • •,

GIAM DOC CONG TY jjT
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