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Ngudi ky: VO BUC L@f )

CONG TY CO PHAN VAN TAI VA CONG HOA XA HOI CHUNGHIA VIET NAM
PUA DON THO MO - VINACOMIN Doc lap - Tw do - Hanh phic

$6:4330. /CBTT-PDTM Cdm Pha, ngayeld thang 3 nam 2022

CONG BO THONG TIN TREN CONG THONG TIN PIEN TU CUA UY BAN
CHUNG KHOAN NHA NUGC VA SO GIAO DICH CHUNG KHOAN HA NOI

Kinh gtri:
- Uy ban Chting khodn Nha nuéc;
- S¢ giao dich chirng khodn Ha Noi.

Cong ty: Cong ty cd phan Van tai va Pua don tho mo-Vinacomin: Ma CK: VTM

_ Trusé chinh: S6 750, duong Hoang Quée Viét, T6 16, Khu Téy Son 2, Phudng
Cam Son, Thanh phé Cam Pha, Tinh Quang Ninh,Viét Nam

Dién thoai: 0203 3862343

Fax: 0203 3864038

Ngudi thue hién céng bé thong tin: VU DUC LONG

Dia chi: Thu ky cong ty ¢b phan Vian tai va Pua dén tho mo6-Vinacomin

Dién thoai (di dong, co quan, nha riéng): 0902108866

Fax: 0203.3864038

Loai thong tin cong bb: 24h|:| 72h |:| Yéu ciu D Biét thufng Dinh k}‘f
N6i dung théng tin cong bb:

- T6 chirc Pai hdi ddng cd déng thwdng nién nim 2022

Chiing t8i xin cam két cdc thong tin cong bd trén day 12 dung sy that va hoan toan

chiu trach nhiém trude phép luat vé ndi dung céc thong tin da cong bd.

* Tai liéu kém theo:

- Thong bao moi hop PHDCD
thuong nién nam 2022 va céc tai
liéu Pai hoi.

Co quan; CONG TY CO PHANVANJFAI VA DUA PON
THO MO - VINACOMIN
Ky ngay: 28/03/2022 10:22:50



TAP DPOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM

THAN ~ KHOANG SAN VIET NAM Péc lap - Tw do - Hanh phiic
CONG TY CO PHAN VAN TAL VA
DUA DON THO MO - VINACOMIN Cam Pha, ngc‘:yo/ f rha'ngej nam 2022

S6: A% TB-DDTM

THONG BAO MOI HQP
PAI HOI PONG CO DONG THUONG NIEN NAM 2022

Kinh gui: Quy C6 dong cong ty cb phin Vén tai va Dua don thg mo6-Vinacomin

Cén cit Diéu 1é t6 chitc va hoat dong cia cdng 1y c6 | phan Van tai va Pua don
tho mé-Vinacomin da dwoc Dai hoi dong cé dong thuong nién ndm 2021 sita doi bé
sung thong qua ngay 22 thang 4 nam 2021;

Can cir Nghi quyét 5o 02/NQ—HBQT ngay 06/01/2022 cia Hoi a"ong quan tri
cong ty co phan Van tai va Dua dén tho mé-Vinacomin vé viée théng qua ké hoach 16
chite Pai hi dong cé déng thuong nién ndm 2022. ’

Ban chi dao Pai hoi dong cb déng thudng nién ndm 2022 cdng ty ch phﬁn
tai va Pua dén thg mo-Vinacomin tran trong théng bao va kinh moi Quy c6 dong
tham du Dai hoi dong cd déng thudng nién nam 2022, cu thé nhu sau:

1. Thoi gian: 08gid00phut ngay 21 thang 4 ndm 2022 (thit Nam)

2. Pia diém: Tai Van phong cong ty, Sé 750, dudng Hoang Qudc Viét, t 16,
khu T4y Son 2, phuong CAm Son, thanh phé Cim Pha, tinh Quang Ninh.

3. Thanh phén:
- Céc thanh vién Hoi ddng quan tri cong ty ¢ phan Van tai va Pua dén thg mo-
Vinacomin;

- Céc thanh vién Ban kiém soat cong ty ¢6 phan Vén tai va Dua don thg mo-
Vinacomin;

- Cac ¢b dong ctia Cong ty c6 mit tai thoi diém ngay dang ky cubi cing
(18/3/2022) do Trung tam luu ky chimg khodn Viét Nam cép hoéc nhitng nguoi dugce
iy quyén tham du hop I€.

- N6i dung Pai hoi: Theo chuong trinh Pai hoi dinh kém.

Céc tai liéu lién quan t61 Dai hoi: Duge ding tai trén Website ctia Cong ty tai dia
chi: http://tmces.vn, muc quan hé cb doéng,

4. Piéu kién tham du Dai hdi:

- TAt ca cac C6 dong s& hitu c¢b phan ctia Cong ty hodc nhiing nguoi dugc uy
quyén tham du hop lef:.lj
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C6 déng hodc Ngudi dugce ty quyén dén du Pai hoi can mang theo giéy to sau:

- Gidy Chimg minh nhan dan/ cén cude cong dan/ Ho chiéu (c6 hiéu luc);

- Gidy ty quyén (truong hop duge ty quyén tham du Pai hoi).

Moi chi tiét lién quan dén Dai hoi, Quy ¢b dong vui long lién hé:

Phong TC-HC cong ty vcé phan Van tai va Dua don thqqmé—Vinacomin: Sf"i 750,
duong Hoang Quoc Viét, to 16, khu Tay Son 2, phuong Cam Son, thanh phé Cam
Pha, tinh Quang Ninh.

Pién thoai: 0203 3862343 Fax: 0203 3864038

Tréan trong kinh moi./. h}

TM.BAN CHI PAO DAI HOT

Tai ligu givi kém theo thong bdo nay:
- Gidy iy quyén cd nhdn tham dw Dai hji;
- Gidy ty quyén theo nhdém tham du Dai hji;
- Chuong trinh Dai hoi;
- Quy ché Dai hoi;
- Nghi quyét Dai hoi;
- Cdc tai ligu khdc co lién quan.
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TAP BPOAN CONG NGHIEP
THAN - KHOANG SAN VIET NAM
CONG TY CO PHAN VAN TAI
VA DUA DON THQ MO - VINACOMIN
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phuc

Cém Phd, ngay 21 thang 4 néim 2022

CHUONG TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN VAN TAI VA PUA PON THO MO - VINACOMIN

- Thoi gian t6 chic PH : 08h30ph ngay 21 théng 4 nam 2022 (thit Neim)
- Dia diém t0 chirc DH Tai Van phong Céng ty: S6 750, duong Hoang Quoc Viét, t 16, khu
Téy Son 2, phuong Cam Son, thanh pho Cam Pha, tinh Quang Ninh.
TT | THOI GIAN NOI DUNG NGUOI THUC HIEN
1 | 08h00-08h30' | Ping ky cb dong, phét thé bidu quyét Phong TC-HC
2 | 08h30-08h40' | On dinh chao cd, gidi thiéu dai biéu Trudng phong TC-HC
3 - Khai mac Pai héi; O. Nguyén Trong Tét,
08h40-08h50" | - Ctr Thu ky Dai hoi, Ban kiém phiéu Dai héi, T3 Chu tich HbQT
gitp viéc Pai hoi. Chu toa PH
4 | 08h50-08h55' | Bao céo kiém tra tur cach cb ddng Trudng ban
Trinh bay Chuong trinh, Quy ché lam viéc ctia | Trudng phong TC-H f N
5 | 08h55-09h00" | Dai hoi \ |
Biéu quyét théng qua Chuong trinh, Quy ché lam | O. Nguyén Trong Tét, X
viéc ctia Dai hoi Chu tich HBQT
Bao cdo két qua SXKD nim 2021, Ké hoach | O.Phan Vin Cudng
SXKD nim 2022 Giam dbc cong ty
- Béo céo tai chinh tém tit di dugc kiém toan
nim 2021; 0. D4 Thanh Tung
- To trinh Phuong 4n phan phéi lgi nhuén, trich Ké toén trudng
6 | 09h00-10m00" | 18p céc qu§, chi tra cb tirc ndm 2021,

- Béo cdo ctia HDQT vé& quén tri va két quéa hoat
dong ctia Hoi ddng quan tri nim 2021, phuong
hudng, nhiém vu ndm 2022;

- Bdo céo chi tra tién luong, thi lao cia HDQT, Ban
KS nim 2021. Dé xuét tién lvong, thil lao ctia HDQT,
Ban KS nam 2022;

- T& trinh vé viéc Phé chudn két qua kién toan nhan
sw HPQT cong ty nhiém ky 2021-2026.

O. Luong Vin Hiéu
Thanh vién HBQT
chuyén trach

- Béo cdao thdm dinh Béo cdo tai chinh nim 2021
dd duoc kiém toan;

A
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10h00'-10h30'

- B4o cédo hoat dong ctia BKS va giam sat hoat
dong cta HPQT, Ban Gidm déc nim 2021.
Chuong trinh, K& hoach hoat dong ctia BKS nam
2022.

T& trinh ctia BKS lwa chon Céng ty kiém todn
ddce 1ap Béo céo tai chinh cua Céng ty nim 2022.

Béo céo kién nghi cua Co6 dong (néu co)

O. Pham Xuan Phong
Trudng ban Kiém soat

10h30'-10h45'

Nghi giai lao

10h45'-11h10'

A. Thao luan ciac ndi dung:

B. Biéu quyét cic ndi dung:

1. Théng qua Két qua SXKD nim 2021, Ké
hoach SXKD nam 2022;

2. Théng qua Bdo cdo thim dinh Bao cdo tai
chinh nim 2021 d3 duge kiém toén;

3. Théng qua T trinh Phuong 4n phén phéi loi
nhuan, trich 1ap céc quy, chi tra ¢6 tirc nim 2021;
4. Thong qua Béo cdo ctia Hoi dong quan tri nim
2021. Phuong hudng, nhi€ém vu cia HPDQT nam
2022;

5. Thong qua Béo cdo chi tra tién lwong, thu lao
HPQT, Ban KS nam 2021. DBé xvit tién luong, thu
lao cia HPQT, Ban KS nidm 2022;

6. Thong qua To trinh Phé chudn két qua kién
toan nhén sy HPQT cong ty nhiém ky 2021-2026;
7. Thong qua Béo céo hoat dong cua BKS nam
2021. Chuong trinh, K& hoach hoat déng cna
BKS niam 2022;

8. Théng qua T trinh lya chon Céng ty kiém
toan ddc ldp Bao cao tai chinh ciua Cong ty nam
2022.

Thao ludn v bidu quyét
thong qua céc ndi dung
O. Nguyén Trong Tét,

Chu tich HBQT
Chu toa BPH
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11h10'-11h20"

9. Trinh bay du thao Bién ban, Nghi quyét Dai
héi ddng cb dong thudong nién nim 2022,

Thu ky Dai hoi

10. Biéu quyét théng qua Bién ban, Nghi quyét
Dai hoi dong ¢b dong thuong nién nim 2022,

O. Nguyén Trong Tét,
Chu tich HbQT
Chu toa BPH

11

11h30"

Tuyén bd két thiic Dai hoi

o
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THU XAC NHAN

THAM DU PAI HOI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN VAN TAI VA PUA PON THQ MO - VINACOMIN

Kinh giri: Ban t§ chitc Pai hoi dong cb ddéng thuong nién nim 2022 cong ty cd phin
Vin tai va Bua don thg mo-Vinacomin

T i B ookl e e

CMND/CCCD/H$ chiéw/GP.PKKD sb: ......... Ngay cép: .....Noi cip:...........
Bin OB thUTIEE LT, .. conrne o smmnnons vmsoossarmh o5 bk £9665.65 B85 65 NETEES 45 HOASHIE 14 Fos
S8 B THIEE TIE JH0%. o o v wormmom o imas oo s 50 G5 6 6435 65 S AR5 BB
S6 ¢6 phén s& hifu: ............. CO PhAN (BARG CHiELevvevoeveresireresiessnersiinsienes ¢O phéan)
86 cb ph?m duge Gy quyén: ............ c¢b phan (BANG CRTEr v co phan)

T6i/ Chiing t6i d& nhan dugc Thong bao t& chirc Pai hoi dong cb dong thuong
nién nim 2022 ctua Cong ty, nay xac nhén (ddnh ddu X vao 6 twong 1img):

- Truc tiép tham du Dai hoi D

- Uy quyén cho ngudi dai dién tham dy Pai hoi ]
(c6 gidy 1y quyén kém theo)
- Khong tham dy Dai hdi [ ]

Tréan trong kinh bdo Ban t6 chitc Dai hoi ddng cb dong thudong nién nim 2022
cong ty ¢b phan Vén tai va Dua dén thg mo-Vinacomin./. by

CcODPONG
(Ky va ghi ré ho tén, dong deiu)



thdang 4 nam 2022

(V/v tham dw Dai hi a’ong ng z‘hzmng nién nam 2022 céng ty ¢6 phdn Van téi va Pua
don tho mo-Vinacomin)

1. BEN UY QUYEN

TEN C& NHAN/ 18 CATC: ...vvvoevvveee e
CMND/CCCD/Hb chiéu/GP. DKKD sb: ............. Ngay cép: ...Noi cdp:...........
]E)la chi thuorng L o o0 v 05w e USRS 55 78 E0BEA5.54 55 we s e o om0 it BB SRS

S6 cb phan SO huu ............. CO PhaAN (BANG CHF:v.vveoeeeevoseeeeeeeeeeeoeeeoe ¢b phan)
2. BEN NHAN UY QUYEN

TR ol 1
CMND/CCCD/Hb chiu s8: ....covvvvv.. . Ngay cip: ......... Noi cép:...........
B1a chi terorng BB v 55 0 90 16 505055 00 b svsrmn s s i K s B s v s s e

S6 ¢b phan duorc uy quyen ............. cb phin (BANg CHF:.....o.vovvevrerresrn, ) phén)

Hoic ¢6 thé dy quyén cho mdt trong cic thanh vién HDQT ciia cong ty C6 phin
Vién tii vd Dua don thg mé-Vinacomin c6 tén duwéi ddy (dinh ddu X vio 6 ¢ thanh
vién duwoc iy quyén):

0 Ong Nguyén Trong Tét - Chi tich HDQT

0 Ong Phan Vin Cuong - Thanh vién HDQT

0 Ong Lwong Vin Hiéu - Thanh vién HDPQT chuyén trach

3. NQIDUNG UY QUYEN:

Ben nhén ty quyén duge dai dién cho Bén uy quyen thuc hién viéc tham du DPai hoi
ddng ¢ dong thudng nién ndm 2022 clia cong ty c¢b phan Van tai va Puwa don thg mo -
Vmacomm va thuc hlen moi quyén loi va nghia vu tai Dai hoi dbng cd dong lién quan dén
s6 ¢b phan duoc uy quyen

Gidy ty quyén nay chi co hleu luc trong thoi gian t6 chirc Dai hoi ddng cb dong
thuong nién nam 2022 clia cong ty cd phin Van tai va Dua don tho mé-Vinacomin. Nguoi
nhén iy quyén cam két thuc hién dang ndi dung duge Gy quyén va tun tha nghlem chinh

cdc quy dinh hién hanh cta Phap luat, cia Diéu 1é va céc quy dinh ctia cong ty ¢d phin Vén
tai va Bua dén thg mo-Vinacomin trong thoi gian tham du Pai hdi.

BEN NHAN UY QUYEN BEN UY QUYEN
(Ky, ghi r6 ho tén, dong dau) (Ky, ghi ré ho tén, déng ddu)

Ghi chii: Nguoi duoc ily quyén di hop Pai hii déng cé dén g khong dwoc 1y quyén lai

cho nguoi khdc du hop. 'kp!



CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1ap - Tw do - Hanh phuce

GIAY UY QUYEN THEO NHOM

(Vv tham du Dai héi dong c6 dong thuong nién ndm 2022 cong ty co phdn Vin tdi va Dua
don tho mo-Vinacomin)

Homnay, nghy ¢ 72022 @ cessommmnnmes , chiing t6i 14 nhiing ¢ déng cia
cong ty ¢b phan Van tai va Pua dén thg mo - Vinacomin cé tén trong Danh séch dugc giti
kem theo day, cung nhét tri iy quyén cho:

ONE (BA): ittt e

NOI DUNG UY QUYEN:

Puoc thay mit ching t6i tham du Pai hoi dong c¢b dong thuong nién ndm 2022 cia /f@}}’fﬁ
cong ty c¢b phin Van tai va Pua don tho mo - Vinacomin va thuc hién moi quyén loi (a‘ﬁ’u,:,
nghia vu tai Pai hoi ddng cb dong lién quan dén sb cb phan duge oy quyén.

&
fyhs TAYVAL

Gidy Uy quyén nay chi c6 hiéu luc trong thoi gian td chirc Pai hoi dong cb d ﬁk I
thuong nién ndm 2022 cua cong ty c¢b phan Vén tai va Pua dén thg mé-Vinacomin. Ngu! Sy s
nhin 0y quyén cam két thuc hién dung ndi dung duoc uy quyén va tudn thi nghiém chinh
cac quy dinh hién hanh cta Phap luét, cua Diéu 18 va céc quy dinh ctia cong ty ¢b phin Vén
tai va Dua dén thg mé-Vinacomin trong thoi gian tham du Pai hoi.

NGUOI NHAN UY QUYEN NGUOIUY QUYEN
(Ky, ghi ro ho tén) (Ky tén trong danh sach kém theo)

Ghi chii: Nguoi dwoc tly quyén die hop Pai hji dong ¢6 déng khong duoc iy quyén lai

cho nguoi khdc du hop. \yJ
{



DANH SACH CO DONG UY QUYEN THEO NHOM THAM DU DAL HQI CO BONG
THUONG NIEN NAM 2022 CUA CONG TY CO PHAN VAN TAI VA bUA DPON THOQ MO
- VINACOMIN

STT

Ho tén

S6CMND/CCCD
/DKKD

Dia chi thwong tra

SPT
lién lac

Ky tén
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Tong chng




CONG TY Q(}PH- TAI VA PUA PON THO MO - VINACOMIN

Eyi HOLE @ON G40 DPONG THUONG NIEN NAM 2022
VTR R
\\ “|3 b:’
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Ho va tén cb dong:

..................................................................

S6 Tugng cb phan s6 ML ......cvecveereeveeeeeeeees s c¢d phan
S6 luogng ¢b phin nhan ty QUYIL oo c¢d phén
Tong sb ¢b phin i 2 0 VT ) R — aE e ¢6 phan

(Co c'z’éng ddnh dau X vao 6 Y kién lua chon theo ting néi dung biéu quyét)

NOIDUNG Tian | Khong
thanh tan
thanh

Ngi dung 01: Théng qua Béo cdo két qua SXKD nidm 2021. K&
hoach SXKD nam 2022

LI O

Noi dung 02: Thong qua Bdo cdo Thdm dinh Béo céo tai chinh
niam 2021 da duoc kiém toan

Ngi dung 03: Thong qua T& trinh Phuong 4n phan phdi loi nhudn,
trich lap céc quy, chi tra ¢d tic ndm 2021

N6i dung 04: Thong qua Béo cdo ctia Hoi dong quan tri nim
2021. Phuong hudng, nhiém vu cia HDQT nam 2022

Ngi dung 05: Thong qua Béo cdo chi tra tién lwong, thu lao
HDQT, Ban KS nim 2021. P& xuét tién luong, thi lao cua
HPQT, Ban KS nam 2022

Néi dung 06: Thong qua Td trinh Phé chudn két qua kién toan
nhan sy HDQT co6ng ty nhiém ky 2021-2026

Néi dung 07: Thong qua Béo cdo hoat dong ctia BKS nam 2021,
Chuong trinh, Ké hoach hoat dong cia BKS nam 2022

O O] O|/ujbl o

[]

[]
[]
[]
[]
[]

Noi dung 08: Thong qua Té trinh ctia BKS vé lwa chon Cong ty

L] O

kiém todn doc l4p Béo céo tai chinh ctia Cong ty nim 2022

Cém phd, ngay 21 thang 4 nam 2022
CO PONG
(Ky, ghi rd ho tén) \r‘]




TAP DOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM
CONG TY CO PHAN VAN TAI
VA DUA DON THQ MO - VINACOMIN

S6:  /NQ-DHPCD-2022 Cdm Pha, ngay 21 thang 4 ndm 2022

Poc lip - Tw do - Hanh phic

" Dy Thao"
NGHI QUYET |
PAI HQI DONG CO DPONG THUONG NIEN 2022

. Can cur Luat Doanh nghiép s6 59/2020/QH14 ngay 17 théng 6 ndm 2020 cia
Quoc hoi nude Cong hoa Xd hoi Chu nghia Viét Nam,

Cén cik Piéu 1é 16 chite va hoat dong cua cong ty c6 ' phdn Vén tai va Pua don
tho mo-Vinacomin da dwoc Pai hoi dong cé déng thuong nién nam 2021 sia doi bé
sung thong qua ngay 22 thang 4 nam 2021;

Céin cir Bién ban sé: ../BB-DHPCP-2022 ngay 21/4/2022 cia Dai héi dong co
dong thuong nién nam 2022 cong ty c6 phan Van tdi va Dua don tho mo-Vinacomin.

QUYET NGHI:

Pitu 1.Thong qua Béo cdo két qua SXKD nim 2021-Ké hoach SXKD nim
2022 ciia cdng ty ¢6 phan Vin tai va Dwa dén thg' mé-Vinacomin
Pai hoi dong cb dong nhét tri théng qua Béo céo két qua SXKD niam 2021-Ké
hoach SXKD ndm 2022 cta cong ty cd phé"m Vén tai va Pua don thg md-Vinacomin
voi céac chi tiéu co ban sau:

1. Két qua SXKD nim 2021:

NQ
T Chi tidu PVT B;?l@i Djézh101 Thee Hien Yo
2021 (didu niam 2021
chinh)

1 2 3 4 J 6 7=6/4 | 8=6/5
I |San lugng

1 | Hanh khach HK 5.800.000 5.050.000 5.118.063 88,24 101,35
2 | TKim giao ca TKm 28.000.000 { 27.000.000 | 27.420.168 97,93 | 101,56

KM van chuyén

3 |CN Km 11.700.000 | 11.000.000 | 11.100.000 94,87 | 100,90
11 | Doanh thu TrDdng | 294000 |  280.000 |  289.344 | 98,41| 10334
1 | Vén Chuyén CN ! 278.500 259.500 265.117 95,19 | 102,16
2 | Stra chita " 14.000 18.000 21.868 156,2 | 121,49




3 | Thu khéc " 1.500 2.500 2.359 | 157,27 | 94,36
11 | Chi phi " 288.900 274.900 283.885 98.26 | 103,27
1V | Loi nhuin TT " 5.100 5.100 5.459 | 107,04 | 107,04
V | Lao dong BQ Nguoi 780 745 727 93,21 97,58
Tién lwong 1000d/
VI | BQ ng.th 9.076 9.079 9.427 | 103,87 | 103,83
VI | Chi tra ¢b tic % >4 4
Piau tu xdy
VII | dung Tr.D 56.683 56.683 54.772 96,6 96,6
2. K& hoach SXKD nim 2022:
T cHi TIEU PVT KH SXKD 2022
I | San Lugng
1 | Véan chuyén céng nhén
- Theo vé Vé 5.250.000
- Theo Tkm Tkm 26.500.000
- Km van chuyén Km 11.000.000
II | Doanh thu Tr.d 280.000
1 | Van chuyén cong nhin f 260.000
2 | Stra chita " 18.000
3 | Thu khac " 2.000
III | Chi phi b 274,900
IV | Loi nhufn truée thué " 5.100
V | Lao déng BQ Ngui 745
VI | Tién lwong BQ 1000d/N/T 8.950
VI | Chi tri cd tic % >4
VII | Péu tu xiy dung Tr.d 67.930

Dai hoi vy quyen cho HPQT Cong ty trong qua trinh thue hién ké hoach SXKD
ndm 2022, tuy theo diéu kién thuén loi hodc kho khan trong séan xudt thi duoc quyén
quyet dinh diéu chinh ting, giam céc chi tiéu SXKD nhim dam bao hiéu qua lgi ich
ctia ¢ dong va Cong ty.

Pidu 2: Thong qua Béo cdo tai chinh nim 2021 da duge kiém todn boi cong
ty TNHH PKF Viét Nam thue hién kiém toan Bao cao tai chinh nam 2021

Pai hoi dong cd dong nhét tri théng qua Béo cdo tai chinh nam 2021 do cong ty
TNHH PKF Viét Nam thuc hién (cé bdo cdo kem theo )Lﬁ
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Pidu 3: Thong qua Phuong dn phin phdi lgi nhuéin nam 2021

Dai héi dong ¢ déng nhét trf théng qua Phuong an phan phéi loi nhuén, trich 1ap
cdc quy, chi tra co tuc nam 2021 nhu sau:

1 Loinhuén trude thué: 5.459.495.311
2 Thué thu nhip doanh nghiép: 1.376.992.109
3 Loi nhuén sau thué (3 =1 - 2); 4.082.503.202
4 Du kién phén phdi loi nhuan con lai: 4.082.503.202
TT NOI DUNG TIEN PHAN PHOI

a | Chia cd tic (4% trén von didu 18 32,79797 ty )

1.311.918.800

b | Bd sung quy dau tu phat trién ( 30% x (4-a ))

831.175.321

G B sung qu¥ khen thuéng, phuc loi (¢ = 4-a-b-d )

1.795.242.414

Trong d6: - Quy khen thudng ( 60% )

1.077.145.448

- Quy phc lgi (40%)

718.096.966

d Qu¥ thuwéng VCQLDN ( 1 x QL VCQL théng )

144.166.667

t6 chirc xong Pai hoi.

- Hinh thtic thanh toan ¢b tirc: Déi véi ¢b déng phd thong thanh toan bing tién
mit, doi voi Tap doan TKV thanh toan bang chuyén khoan hogc bu trir cong ng sau khi

Piéu 4: Thong qua Bdo cdo hoat ddng ciia Hoi ddng quén tri nim 2021

Dai hoi ddng ¢ déng nhat tri théng qua Béo céo cta Hoi dong quan tri vé quan
tri va két qua hoat dong ctia Hoi ddng quéan tri nam 2021, phuong huéng, nhiém vu
nam 2022 (¢6 bdo cdo kem theo).

Pidu 5: Thong qua Béo cdo tién luong, thu lao cia HPQT, BKS nim 2021.
Pé xuit mie tién lwong, thi lao cia HDQT, BKS nim 2022

1. Thdng qua Béo cdo tién luong, thi lao ctia Thanh vién HDQT va BKS Céng ty:

Dai hoi dong cb déng nhét tri thong qua Bao céo tién luong, th lao ctia Thanh
vién HDQT, BKS Cong ty ndam 2021, nhu sau:

g ‘ Thu lao | Tiénlwong | Tién |Céc lgiich
TT Ho va tén Thanh phan nam 2021 | nam 2021 thudong | khac nam
nam 2021 2021
| | Bui Hong Quang | Chu tich HDQT | 59.110.000
5 Nguyén  Trong| Chutich HDQT | 2.570.000
Tét
Phan Vin Cudng Thanh vién 52.560.000| 386.956.000|37.405.000{14.013.000
3
HPQT
4 |Hoang Minh Son Thanh vién 50.370.000| 343.079.000(29.998.000| 2.609.800
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HDQT
Luong Van Hiéu Thanh vién 343.079.000{28.998.000| 5.579.400
5 HDQT chuyén
trach
6 Pham Xuéin Truong BKS 54.960.000
Phong
- Nguyel‘l Ngoc Thanh vién BKS 47.304.000| 168.235.000|52.580.000|  745.200
Thanh
8 | Trinh Thi Hué | Thanh vién BKS | 15.768.000| 123.656.00033.653.000] 3.671.000
9 | Tran Thi Thay | Thanh vién BKS | 31.536.000 113.885.000| 5.891.000  924.000
Téng cong 314.178.000| 1.478.890.000|188.525.000| 27.542.400

2. Quyét nghi mitic tién lwong, thi lao ctia Thanh vién HPQT, BKS Cong ty nam 2022.

S Clitie il S6 lwong Thu lao Tién lwong Ghi chua
TT ( nguoi) nam 2022 nim 2022
1 Cha tich HbQT 01 61.680.000 Kiém nhiém
3 | Thanh vién HDQT 01 52.560.000 Kiém nhiém
4 | Thanh vién HDQT 01 262.800.000| Chuyén trach
6 Truong BKS 01 54.960.000 Kiém nhi¢m
7 | ThanhvienBKS | 02 94.608.000 Kiém nhiém
Tong sb 263.808.000| 262.800.000

3. Phuong thirc chi tra: Hing thang c4c thanh vién HDQT, Ban kiém soat Cong ty
dugc thanh toan 80% muc tién luong, thi thi lao trong théng dé; s con lai duge quyét toan
vao cudi ndm trén co 6 két qua SXKD ctia Cong ty.

Didu 6: Thong qua To trinh Phé chuin két qua kién toan nhian sy HPQT
cong ty nhiém ky 2021-2026

Dai héi ddng cb dong nhat tri Phé chuin két qua kién toan nhan sy HDQT cdng ty
nhiém ky 2021-2026, nhu sau:

- Ong Nguyén Trong Tét, duge bau 1a thanh viéen HDQT-Chu tich HDQT Céng ty
nhiém ky 2021-2026 ké tir ngay 15/12/2021.

- Ong Luong Vin Hidu, duoc bau la thanh vién HDQT chuyén trach Céng ty
nhiém ky 2021-2026 ké tir ngay 15/12/2021.

Diéu 7: Thong qua Bdo cdo hoat djng ciia Ban kiém soat nam 2021

Dai hoi dcknflg cd dong nhat tri théng qua Béo cdo hoat dong ciia BKS ndm 2021.
Chuong trinh, Ké hoach hoat dong ndm 2022 ctia BKS (¢d bdo cdo kém theo).

Piéu 8: Thong qua viée lua chon cong ty kiém toan Bao co tai chinh nim 2022

Dai hoi ddng cb dong nhét tri thong qua viéc lua chon Cong ty kiém toan doc lap
dé thuc hién kiém toan bao céo tai chinh nam 2022: b



Cong ty TNHH PKF Viét Nam

- Pja chi: tAng 10, toa nha Center Building, Hapulico Complex, S6 01 Nguyén Huy
Tudng, phuong Thanh Xuén Trung, quén Thanh Xuan, Thanh phé Ha Noi.

- Ngudi dai dién: 8 Thi Anh Tuyét
- Dién thoai: (024)6664 4488- Fax: (024)6664 2233
- Website: http://www.pkf.com.vn

Didu 9: Pidu khoan thi hanh

Dai hoi dong cb dong thuong nién ndm 2022 cia cong ty ¢b phan Vén tai va Pua
don thg moé-Vinacomin da dugce tién hanh céng khai, minh bach, hop phap va cong
bang Nghi quyét ndy c6 hiéu luc ngay sau khi Dai héi déng cb dong thuong nién cong
ty ¢6 phan Van tai va Dua don thg m6-Vinacomin ndm 2022 thong qua. Tat ca céc ¢b
déng, thanh vién HPQT, thanh vién BKS, ban Gidm déc, vién chic quan ly Céng ty
chiu trach nhlem thi hanh Nghi quyét nay./.

TM. DAL HOI PONG CO PONG
CHU TOA

Nguyen Trong T6t
CHU TICH HPQT CONG TY

Noinhin:

- UBCKNN, S& GDCKHN (Béo c4o);

- Tap doan CN Than-KS Viét Nam (Bdo céo);
- Céc cb déng Cong ty;

- Thanh vién HPQT, BKS, BGD,KTTr;

- bing Website Cong ty;

- Luu: VT, Thu ky Cty.
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TAP DPOAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Doc ldp - Tw do - Hanh phuc

CONG TY CO PHAN VAN TAI — ' :

VA PUA PON THQ MO - VINACOMIN

Cdm Phd, ngdy  thdng  ndm 2022
" Dy thao"
QUY CHE LAM VIEC

TAI DAT HOI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN VAN TAI VA PUA PON THO MO-VINACOMIN

~ Can cir Lugt Doanh nghiép sé6 59/2020/QH14 ngay 17 thdng 6 ndm 2020 ciia
Quéc hoi nuoe Cong hoa Xa hoi Chu nghia Viet Nam;

Céin cir Diéu Ié to chitc va hoat dong cua cong ty co 5 phan Vin tdi va Dua don
tho mé-Vinacomin da dwoc Dai hdi ddng cé déng thuong nién ndm 2021 sira déi bo
sung thong qua ngay 22 thang 4 nam 2021,

Ban chi dao Pai hdi dong cé dong thuong nién ndm 2022 c¢dng ty cé | phan Vin
16i v& Pua dén tho mé-Vinacomin ban himh Quy ché lam viée tai Dai hdi nhw sau:

1. MUC TIEU DAI HOI
1. Pam béo nguyén téc cong khai, dan chi, cong bang.

2. Tao diéu kién thudn lgi cho cong tic td chirc va tién hanh Pai hoi ding quy
dinh va dat két qua tot.

II. TU CACH CO PONG THAM DU DAI HOI

C6 ddéng hodc ngudi dai dién dugce uy quyén dy Pai hoi dong cd dong thuong
nién nam 2022 phai co6 du cac didu kién sau:

——
= Mo i,

1. Didu kién tham dy Pai hoi: Tét ca céc c¢b dong s& hitu cd phan Céng ty cb
phan Van tai va dua don thg mo-Vinacomin theo danh sach chét dén ngay 18/3/2022
do Trung tdm luu ky ching khodn Viét Nam cép cho Céng ty ho#ic nhiing ngudi
duoc ty quyén tham du hop 18.

2. Qu_yén va nghfa vu ctia cac cd dong du didu kién khi tham dy Dai hoi:

a) Cb dong hogc ngudi dai dién duoc ty quyén dén du Pai hoi xudt trinh cho Ban t6
chic Pai hoi cac gidy to sau:

- Gidy Chtng minh nhan dan/ cén cudce céng dan/ HO chiéu (c6 hiéu luc);

- Gidy 1y quyén (trudng hop duge Gy quyén tham du Dai hoi).

b) C6 dong hodéc ngudi dugc uy quyen du Pai hoi duge phat 01 bo tai ligu bai
hoi, 01 Theé biéu quyét mau xanh, 01 Phiéu biéu quyét mau hdng, trong dé:

- The bleu quyet mau xanh (Bao gom cdc ndi dung: Md 56 ¢6 déng; S c6 phan
duege quyén bidu quyét (S¢ hitu va/hode duoc 1ty quyén). ly
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- Phiéu b1eu quyet mau hdng (Bao gom cdc ndi dung: Md sé co dong, S6 co
phan dugc quyén biéu quyét (Sé hitu va/hodce dwoc 1y quyén); néi dung can biéu
quyét thong qua hinh thitc danh ddu vao 6 tuwong ting (tan thanh, khéng tdn thanh,
khéng cd y kién).

- Co dong kiém tra tai lidu Pai hoi, theé biéu quyet phleu biéu quyet néu cé
vudng méc kip thoi c6 y kién véi Ban td chirc Dai hoi dé duge giai quyét.

¢) Bugc uy quyén bang vin ban cho nguoi nhédn uy quyén thay mat minh tham
du va bidu quyét tai Pai hoi ddng cb déng. Nguoi dugce ty quyén tham du Dai hoi
khong duge Gy quyén cho ngudi khéc tham dy Dai hoi.

d) Tham gia biéu quyét cac van dé thude thdm quyén cta Pai hoi ddng cb dong
theo quy dinh tai Luat Doanh nghiép va Piéu 1& Cong ty.

e) Co dong hodc nguoi duoc Uy quyén du hop dén sau khi Dai hoi dé khai mac,
sau khi hoan tat thu tyc déng ky, duoc tham du va tham gia biéu quyét vé céc ndi
dung can biéu quyét con lai theo chuong trinh Dai hoi dd dugce thdong qua. Trong
truong hop nay, hiéu luc cia nhiing biéu quyét da tién hanh khong bi anh huéng,

II1. AN NINH, TRAT TU, PHONG CHONG DICH BENH TAI DAI HQI

1. C6 déng tham du Dai hoi pha1 thuc hién ding céc ndi quy qui dinh ctia Cong
ty va cua Ban td chirc Pai hoi. Khi vao phong Dai hdi phai ngoi ding vi tri hodc khu
vuc do Ban td chirc Pai hdi quy dinh.

2. Khong mang va su dung cac vat nguy hiém, chit doc hai, chit nd, chét d&
chéay, khong hat thudce trong phong Dai hoi.

3. Trang phuc du Dai hdi: Trang trong, lich su, khéng di dép 1€, doi mfl vao dy
Pai hoi.

4. Trong thoi gian tién hanh Pai hoi: Céc c¢d ddng phai tun theo sy hudng dan

ctia Ban td chirc Pai hoi, ing x vin minh, lich sy, khong gy mét trét tu; khong néi
chuyén riéng, khong st dung dién thoai di ddng.

5. Do &nh huéng cua dich bénh Covitd-19, cac ca nhan tham dy Dai hoi phéi
tudn thu cac yéu cau cua nganh Y té, co quan quan ly dia phuong va cac qui dinh cia
Céng ty vé phong chdng dich: khai bdo y té, do than nhiét, deo khau trang, gién c4ch.

VL. PIEU KIEN TIEN HANH DAI HOI VA BIEU QUYET TAI DAT HOI

I Dleu kién tién hanh Dai hoi: _Cuge hop bai hoi ddng ¢ dong dugc tlen hanh
khi c6 s6 ¢b déng du hop va ty quyen tham du dai dién trén 50% tong s6 cb phéan c6
quyén biéu quyét theo danh séch ¢o dong chét tai thoi diém ngay 18/3/2022 do Trung
tAm luu ky ching khoan Viét Nam cip cho Cong ty.

2. Céch thirc bidu quyét thong qua cac ndi dung tai Pai hoi:

a) Cdc ndi dung tr ong chuong trinh cta Dai hoi déu théng qua bing cach lay y
kién bleu quyet ctia tat ca cd dong tham du Dai hdi bang hinh thirc gio thé biéu quyét
ctia tAt ca cac cd dong theo s ¢d phan s& hitu va dai dién.

b) Céch thuc bidu quyet Co dong biéu quyet théng qua mot véan d& (tdn thanh,
khéng tdan thanh, khéng co y kién) bang cach gio thé biéu quyét (mdu xanh), thuc hién

ly”
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gio thé bidu quyet theo hudng dan ctia Chi toa Pai hoi, dong thoi tich vao 6 tuong
ting trong phiéu biéu quyét (mdu hong).

3. Mot sd vin dé khac 09 dong thuc hién gio Theé biéu quyét (mdu xanh) theo
huéng dan cua Chu toa dé biéu quy€t (tdn thanh, khong tdan thanh, hodc khong co y
kién), cu the:

a) Théng qua thanh phan Poan Chu tich, Ban Thu ky, Ban Kiém phiéu va théng
qua Chuong trinh Dai hoi;

b) Céc ndi dung khac theo dién bién thuc té, cd dong tuan theo didu hanh cia
Chu toa Pai hoi.

V.PHAT BIEU Y KIEN TAI PAI HOI

1. Nguyén téc: CS dong tham du Pai hoi khi mubn phét biéu y kién phai dang ky
phat bidu v6i Ban té chirc Pai hoi va phai duoc sur ddng y ciia Chi toa Pai hi trude
khi phét biéu.

2. Cach thirc phat biéu cb dong phat biéu ngén gon va tap trung vao dung
nhitng n6i dung trong tim can trao dbi, phtt hop véi ndi dung chuong trinh cua Dai
hoi d& dugc thong qua. Nhitng vAn d& da dugc ngudi trude phét bidu thi khong phat
biéu lai dé tranh tring lap. Co déng tham dy Dai hoi cling c6 thé ghi cac ndi dung
vao phiéu cdu hoi, chuyén cho Ban t6 chirc Pai hdi.

IV. CHU TOA PAI HQI VA CAC BQ PHAN GIUP VIEC PAI HQI

1. Chu toa DPai h@i‘: Chflqtoa DPai hdi theo quy dinh tai Piéu 1é Cong ty; Chu toa la
nguoi chu tri Pai hdi dong cd dong.

2. Quyén va nghia vu ctia Chu toa Pai hoi:

a) Piéu hanh cac hoat dong ctia Dai hoi theo chuong trinh da dugc Dai hoi dong
cb dong théng qua. Tién hanh cac cdng vige can thlet dé Pai hoi dong c6 dong dién ra
cé trat tu; dap ing dugc mong muodn cla da s6 cb dong tham du.

b) Hudng dAn céc dai biéu va Pai hdi thao luan.

¢) Trinh du thao v& nhitng ndi dung can thiét dé Pai hoi bidu quyét.

d) Tré 151 nhitng vén d& do Pai hoi yéu cau hodc chi dinh nguoi tra 10i.
e) Giai quyét céc vin d& phat sinh trong qué trinh Dai hi.

3. Ban Klem tra tu cach ¢b déng du Pai hoi: Ban kiém tra tu ccach cb dong du
Dai hoi dong cd déng do Chu toa BH de ctr. Ban kiém tra tu céch cb déng du Dai hoi
¢6 trach nhiém kiém tra tu céch cta c6 déng hozic nguoi duge uy quyén den hop, xéc
dinh tinh hop 1¢ theo quy dinh cta phap luat va d6i chiéu voi Danh séch ¢ dong co
quyén du hop da chot tai thoi diém ngay 18/3/2022 do Trung tdm luu ky ching
khodn Viét Nam cép cho Coéng ty; phat tai liéu dai hoi va The biéu quyét, phleu biéu
quyét; béo céo trude Pai hdi va chiu trach nhiém vé két qua kiém tra tu cach c6 déng
du Pai hoi trude khi Pai héi chinh thire duoc tién hanh.

4. Ban kiém phleu Dai hoi: Ban kiém phiéu Pai hoi dong ch dong do Chu toa
Dai hoi de ctr. Ban kiém phleu ¢6 trach nhiém Lép bién ban kiém phiéu. Kiém phiéu

biéu quyét thong qua céc ndi dung cic béo cdo va to trinh trong chuong trinh nghi su
[}4'
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tai Dai hoi. TAt ca céc thanh vién Ban kiém ph1eu doc, hidu va nhét tri véi ndi dung
ctia Bién ban kiém phleu Pai dién Ban kiém phleu cong bd ket qué kiém ph1eu trugce
Dai hoi. Ban kiém phleu ban giao lai toan bg cac Thé bidu quyét, phiéu bigu quyét va
Bién béan kiém phiéu cho Thu ky Pai hoi.

5. Thu ky Pai héi: Thu ky Dai ho1 ddng cb déng do Ch toa Dai hoi dé ctr. Thu
ky PH thuc hién céc cong viée trg gitp theo phan cong ctia Chu toa, bao gdm:

a) Ghi chép day du, trung thuc céc ndi dung Dai hoi.

b) Hb trg Doan chu tich cong bd du thdo Bién ban va Ngh1 quyet cua Dai hoi va
théng bao cia Doan chu tich guri dén cac cb déng khi dugc yéu cau.

¢) Tiép nhan ph1eu kién nghi cla c¢b ddng, thé biéu quyét, phiéu bidu quyét clia
cb déng va Bién ban kiém phiéu.

6. T gitp viéc Dai hoi:
a) Xéc dinh két qua bidu quyét ctia co dong vé céc ndi dung thong qua tai Pai hdi.
b) Bdo céo kip thoi két qua biu quyét cho Cht toa Pai hoi.

¢) Giup viéc Thu ky Pai hdi, thuc hién cdc cong vigéc khac theo su diéu hanh cta
Chu toa Dai hoi.

V. BIEN BAN, NGHI QUYET DPAI HOI

1. TAt ca cac ndi dung tai Dai hoi phdi duge Thu ky Dai hoi ghi vao Bién ban
hop Pai hdi dong ¢b déng. Bién ban va Nghi quyet cudc hop Pai hoi dbng cb dong
phai 14p xong va thong qua trudc khi bé mac Dai hdi.

2. Bién ban va Nghi quyet hop Pai hdi dong cb dong va céc tai liéu lién quan
duoc Thu ky cbng ty luu gift tai tru s¢ chinh ctiia Cong ty.

IX. TO CHUC THY'C HIEN

Quy ché nay c6 hiéu luc ngay sau khi duoc Dai hoi dong cb dong thuong nién
ndm 2022 cia Cong ty bleu quyét thong qua. La co s& phép ly cho viée td chirc Dai
hoi. Céc cb dong, céc to chire, ca nhan cé lién quan tai phién hop Pai hoi dong )
dong thuong nién nim 2022 cua cong ty cb phdn Van tai va Pua dén tho mo -
Vinacomin c6 trach nhiém thuc hién Quy ché nay./. lﬁ

TM.BAN CHi PAO PAI HOI
(LTICH HPQT

T8
\‘."l ..rch’i

f\ve.'a TAIVALUA S

Nguyén Trong Tot
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TAP DOAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Doc lap - Tu do - Hanh phic
CONG TY CO PHAN VAN TAI
VA DPUA DON THO MO - VINACOMIN

S6:21 /BC-HPQT

Cém Pha, ngay 16 thdng 3 nam 2022

BAO CAO
Hoat ddng ciia Hoi dong quan tri ndm 2021
Phwong huéng, nhiém vy nam 2022
(Trinh tai Dai hoi déng cé dong thuong nién nam 2022)

Céin cik Piéu 1é t6 chire va hoat dong cua cong 1y co ph&n Vin tai va Pua
don tho mé-Vinacomin da dwoc Dai hi dong cé dong thuong nién nam 2021 sua
déi bé sung thong qua ngay 22 thdng 4 nam 20217

Hbi dong quan tri cong ty cb phé“m Van tai va Dua don thg mo-Vinacomin
xin trinh Pai hoi ddng c6 dong thuong nién nam 2022 théng qua béo céo ctia Hoi
déng quan tri (HDQT) vé quén tri cong ty, két qua hoat dong va thyc hién Nghi
quyét PHDCP thudng nién nim 2021-Phuong hudng, nhiém vu nam 2022 cua
HDPQT nhu sau:

Phan 1
HOAT PONG CUA HPQT TRONG NAM 2021

Trong nam 2021 Hoi ddng quan tri Céng ty da thuc hién dtng va diy du
chtic trach, nhiém vu theo quy dinh cta Luat Doanh nghiép va Piéu 1& Céng ty.
Tich cuc nghién clru, tim hiéu cac ché do chinh sach méi, quén triét, td chic thuc
hién nghiém tac trong ndi bo Cong ty da thuc hién tbt cac chu truong, dudng 161
ctia Dang, ché d9, chinh sach, phép luét cua Nha nuéc va céc cap hitu quan. Céc
thanh vién HPQT da chu dong xiy dung chuong trinh, ké hoach cdng téc, thuc
hién tét nhiém vu dugc phén cong theo Piéu 1& va quy ché hoat dong cia HDQT
Cong ty.

Hoi ddng quén trj cong ty da chi dao bé may diéu hanh quéan ly cong ty chit
ché&, minh bach, ding phap luét, tudn th céc quy dinh cua phap ludt va cia Cong
ty. T6 chtrc Dai hoi déng cd dbéng thuong nién, hop HDQT thuong ky, dot xuét,
ban hanh Nghi quyét, quyét dinh giao Giam dbc o chire thue hién. Kiém tra, gidm
st céc hoat dong ctia Cong ty theo quy dinh. Ra soat, stra ddi, bd sung, ban hanh
lai Piéu 1& Cong ty, cac quy ché nodi bo phu hop voi phap ludt va trién khai thuc
hién theo dung cac ché do, chinh sach, quy dinh hién hanh.

1. Vé nhan su Hoi dong quan tri

S§ ¢b phan sé hitu tai ngay ]
o . 31/12/2021
L ki %t Chire vu Dai dién s& hitu S& hitu cé
phén vén nha nudc nhén
1 | Ong: Bui Héng Quang Chu tich HDbQT 0
(@én 15/12/2021)
2 | Ong: Nguyén Trong Tot Chu tich HBQT Ik

| & N6 & (tir 15/12/2021) 3.123.809 ¢4 phéan 0
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3 | Ong: Phan Vin Cuong | Thanh vién I—}BQT- 1073 cbphin
Giam dbc

4 | Ong: Hoang Minh Son | Thanh vién HDQT- o
Pho Giam doc (dén 1.073 ¢6 phan
15/12/2021 )

5 | Ong: Luong Van Hiéu | Thanh vién HDQT o
chuyén trach 1.073 co phan
(tir 15/12/2021)

H6i ddng quén tri gdbm 03 thanh vién, trong d6 Chu tich HDQT hoat dong liém
nhiém, 01 thanh vién chuyén tréch, 01 thanh vién tham gia diéu hanh. C4c thanh vién
HDQT duge phu trach, theo di ting linh vuc quén ly, san xuét kinh doanh cu thé phu
hop véi trinh do, nang luc, kinh nghiém cta minh theo su phén cdng cia HDQT.

2. Céc cude hop Hoi ddng quan tri: (Chi tiét tai phu luc kém theo)

7T | Thanh vien HDQT S6 budi hop HB QT thTa;lzu Ly do khong tham du
tham du - hop

1 | Bui Hong Quang 09 17422 Thoi khong tham gia
HPQOT  tw  ngay
15/12/2021

2 | Nguyén Trong Tot 02 02/22 | Tham gia HPQT tir
ngay 15/12/2021

3 | Phan Védn Cuong 19 22/22

4 | Hoang Minh Son 10 18/22 Thdi khéng tham gia
HPQT  tr  ngay
15/12/2021

5 | Luong Vian Hiéu 01 0122 | Tham gia HPQOT tr
ngay 15/12/2021

3. Két qua hoat dong cta Hoi ddng quan tri

Can cr nghi quyét Dai hoi ddng cb dong thudong nién ndm 2021, céc van ban quy
dinh lién quan va quy ché phéi hop véi Ban chip hanh dang bd cong ty. Trong nim
2021, Hoi dong quan tri cong ty da chi dao bd may diéu hanh quan ly cong ty chit chg,
minh bach, ding phap luit, didu 1é Cong ty.

HPQT da t6 chirc 01 Jin Dai hoi ddng cb déng thudng nién. T chiic 22 1an
hop toan thé (c6 04 14n hop thuong ky, 18 14n hop phat sinh dé giai quyét cac van dé
lién quan trong san xuét), ban hanh 36 nghi quyét, 26 quyét dinh vé td chic quan ly
chi dao didu hanh san xut. Bam sat céc chu truong ké hoach, céc giai phép chi dao cia
Tap doan cling nhu thuc té san xuét ctia Cong ty dé kip thoi chi dao bo may diéu hanh
khéc phuc kho khan, n dinh san xuit. Stra ddi, bd sung cac quy ché quan 1y trong nodi
bd cdng ty nhdm nang cao hiéu qua, hiéu luc quan tri Doanh nghiép. Qua do, cac mét
hoat dong quan ly, san xuat kinh doanh, thuc hién chi chuong chinh sich cta Dang,
Nha nudce, bao vé moi trudong. ..ctia cong ty dat két qua tbt, duoc cép trén danh gia cao.

Tén trong quyén va nhiém vu cia Ban kiém soat theo quy dinh cua phap luat,
diéu 1& Cong ty. Tao diéu kién thuan loi dé Ban kiém so4t thuc hién gidm sat HDQT,
Giam dbc trong viéc quan ly va diéu hanh Céng ty. Tiép thu, xem xét giai quyét cac
kién nghi ctia Ban kidm soat d& khic phuc, hoan thién cac mat quéan 1y. by
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HPQT va ban Giam dbc diéu hanh thudng xuyén co su phéi hop cong téc, trao
dbi y kién dé giai quyét kip thoi nhiing vAn dé phat sinh trong thuc hién nhiém vu,
trong chap hanh ludt phap va trong cac mat cong tac khac c6 lién quan cua Cong ty.
Dinh ky so Iét san xuit kinh doanh quy, 6 thang, nam kiém diém cac mit hoat dong
san xuat kinh doanh cia Cong ty chi ra nhiing tdn tai han ché va céc bién phap chi dao
trong tAm trong thoi gian toi.

3.1. Két qua SXKD

- Trong nam, do :émh huong cua dich Covid-19 va do mot sb don vi thude
TKV chio gia cac chuyén xe chd cong nhéan. Song, cac mit SXKD, doi song, viéc
Jam, thu nhap ctia nguoi lao dong dugc péi thién, thuc hién tot ké hoach PHKD véi
Tap doan va Nghi quyét Dai hoi dong co déng nam 2021.

- Tong doanh thu dat 289,344 t}"f’démg, dat‘98,4% so voi ké hoach Dai hoi
dong co doéng va bang 103,3% so v6i ké hoach diéu chinh cia TKV; bang 109,6%
so voi nam 2020.

- Loi nhuén trudc thué dat 5,459 ty dong, dat 107,04 % so V(’)“i ké hoach va
bang 105,3 8% so vai nam 2020. Du kién chia 06’ tt'l'q 4,0% trén von dif:u 1&. Pam bao
dua viée 1am on dinh thu nhap, quan tAm giai quyét day du, kip cac ché dd chinh sach
v6i nguoi lao dong.

3.2. Cong tac bdo toan va phat trién von

STT Chi tiéu pVvT Niam 2020 Nam 2021 -
1 | Taisin 155.339.222.693 | 183.027.053.709

- Tai san ngin han VND | 32.171.128.321 | 37.963.856.408

- Tai san dai han VND | 123.168.094.372 | 145.063.197.301

2 | Ngudn von VND | 155.339.222.693 | 183.027.053.709

- No phai tra VND | 115.481.686.724 | 143.206.301.208

- Vén chi so hitu VND | 39.857.535.969 | 39.820.752.501

3 | Hé s6 ng phai tra/Vén CSH Lén 2,90 3,60
4 | He sé ng phai trd/ Von diéu 1¢ Lan 3,52 4,37
5 | Ty s6 1gi nhudn/ tong tai sin (ROA) %o 2,65 2,23

6 | Ty sb lgi nhuan rong/ von CSH % 10,34 10,25

(ROE) %

7 | Kha ning thanh todn n¢ ngin han Léin 0,60 0,58
Eﬂﬂh mie tin dung ngém han Tr.d 7.900 14.882

sat Ba

4. Thue hién nhiém vu gidm sat

Cén clr vao Didu 18 va quy ché hoat dong ctiia HDQT Cong ty, HPQT da gidm
n giam déc, can bd quan ly thong qua viéc kiém tra, danh gia viéc thuc hién
Nghi quyét, quyét dinh cta HDQT. LyJ
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Ban giam dbe da kip thot td chire trién khai cac Nghi qpyét, quyét dinh, cdc vin
ban chi dao, hudng dﬁn‘cﬁa TKV va cia HDQT. Thuc hién t6t cong tdc quan ly, quan
tri chi phi; téq chte - diéu hanh san xuat linh hgat, hiéu qua. Cong tac Bélru tu - Xay
dung duoc to chuc thuc rhién ding quy dinh, tiét kiém, ddm bao tién do cﬂhét lugng du
an hoan thanh co tinh dén sy phat trién lau dai cia Cong ty. Cong ty to chire ky va
thuc hién giao dinh c4c hop dong kinh té theo thdm quyén va theo ding cac quy dinh
cuia phap luét.

4.1. Cong tac Piu tu xay dung

Trong ndm Cong ty thuc hién ké hoach PTXD dugc 54,772/56,683 ty déng
96,5 % so voi ké hoach, Trong do:

- Du 4n déu tu xe 0 t6 chd cong nhan duy tri sén xuit nam 2021: Hoan thanh
ban giao va dua vao st dung trong thang 6/2021.

- Du 4n dau tu mua sim thiét bi, phé"m mém nidm 2021: Hoan thanh, ban
giao, dua vao st dung thiét bi du dn trong thang 8/2021.

- Dy 4n dau tu mua sam méy Photocopy mua thiét bi van phong 2021: Ban
giao dua vao st dung thang 12/2021

- Dy 4n déu tu x8y dung vét thé kién tric khu vuc Khe Ngat-TP Udng Bi
nam 2021: Pang tién hanh cac thi tuc thué dat.

4.2. Cong tac quan ly lao dong tién lwong

Thuc hién nghiém céng véan sb: 3883/TKV-TCNS, ngay 23/8/2021 cua TKV

vé ting cudng quén ly lao dong cac thang cudi nim 2021. Ludn kién toan, duy tri .

4n dinh cong tac td chirc cdn bd. Ra soat va bo trf lai lao dong pht hop v6i md hinh
va dap ung yéu cAu san xuét cta Céng ty. Xt Iy ding quy dinh cdc vu viée vi
pham ctia Ngudi lao dong nhim gitt nghiém ky luét lao dong. Ban hanh Quy ché
tuyén dung lao dong (QD s6: 53/QP-HPQT ngay 06/7/2021 ctia HDQT Cong ty);
Quy ché Quan ly lao déng va tién luong (QD s6: 55/QP-HPQT ngay 06/7/2021
ctia HDQT Céng ty) va cdc vin ban quy dinh giao don gi4 tién luong, quy dinh vé
mire tién luong, hé sb gidn cach tién lvong mot sb vi tri cong viéc va co ché tra
luong theo vi tri viée lam, uu tién tién luong cho lao dong san xuét chinh (141 xe
chd nguoi).

Lao dong hién c6 727 nguoi (giam 53 lao dong so voi dinh bién). Thu nhép
binh quén dat 9,427 nghin dong/ngudi/ thang = 103,8 % ké hoach va bang 113,3% so
véi nam 2021. Nguyén nhén chu yéu 1a do Céng ty da cd céc bién phdp quyét liet
trong chi dao didu hanh san xuét, tiét giam chi phi, tinh giam lao dong, ning cao hiéu
qua SXKD.

4.3. Cong tac tai co cAu, d6i méi quan tri ndi bo.

Tiép tuc trién khai cong tac tai co ciu giai doan 2017-2020 theo cong vén
$&: 2520/TKV-TCNS, ngay 08/6/2021 ctia TKV. Tiép tuc chi dao hoan thién md
hinh t& chtc va dbi méi quan trj doanh nghiép; ra soat, bb tri co cAu lao dong cac
phong ban, phan xudng theo huéng tinh gon, hiéu qua, chi dong hoan thanh t6t
nhiém vu dugc giao. Dao tao, phat trién ngudn nhén luc chét luong cao dép Ung yéu
cAu phat trién san xudt ctia Cong ty. by
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5. Thue hién m6i quan hé cdng tac voi td chie Pang, Cong doan va cac
td chire chinh tri-xa hoi

Trong nam, HDQT phdi hop cing Pang ty, Gidm d6c Cong ty da thuc hién
diung va day du chue trach, nhiém vu ctia minh theo cac quy dinh phéap luét va Quy
ché 16-QCPH/DU-HBQT, ngay 08/3/2021 gitta Dang va Hoi ddng quan tri, Giam
dbc Cong ty. Trong cac cude hop hang thang, qui hodc hop dot xuét khi can thiét,
Nguoi dai dién phan vén ciia TKV va nhiing Nguoi dai dién ciia TKV tai Cong ty,
HDQT, Giam d6c cong ty trao d6i voi Dang iy cdng ty nhiing vén dé quan trong vé
SXKD, Quéc phong, an ninh trét tu, cong tac tai co cAu, tb chiic va can bd béang hinh
thirc trao doi truc tiép hodc bing vin ban voi Thuong truc Dang ay. Hang thang,
quy, Nguoi dai dién phin Vén/Ngudi dai dién ctia TKV tai cong ty, Giam déc cong
ty dong thoi 1 Bi thu cép Uy trao ddi truc tiép véi Thudng truc hodc tai cdc cude
hop Ban Thuong vu, Ban Ch'flp hanh Dang bd cong ty. Cac mat san Xuét, an toan, an
ninh trat ty dam bao, &n dinh viéc lam va thu nhap ctia nguoi lao dong. T chirc tét
phuong 4n dua dén cong nhan cac md di lam hang ngay va cac dich vu khac. Tang
cudng céc bién phap thuc hién tiét kiém, chéng lang phi; nang cao chit lugng thiét
bi, dich vu dua dén céng nhan mo; nang cao hiéu qua SXKD. Trong qua trinh san
xuét kinh doanh, Ban giam déc luén phdi hop chit ché véi t6 chic Pang, Cong
doan, Doan thanh nién, Hoi cuu chién binh cong ty dé chi dao, dong vién CNCB
doan két théng nhét vi myc tiéu 6n dinh va phét trién chung cua cong ty.

* Panh gia chung: Trong nam 2021 Hoi dong quan tri Cong ty da hoan
thanh tot nhiém vu Dai hoi ddng cb dong giao. Hoi ddng quan tri cong ty da chi dao
bd may diéu hanh quén ly cong ty chat chg, minh bach, dung phép ludt, tudn thu cac
quy dinh phép luat, cua TKV va cua Cong ty, thuc hién t6t Nghi quyét Dai hoi df“)ng
c6 déng va cia HDQT. Chu trong cong tac khoan quan tri chi phi, thuc hanh tiét kidm
chdng tham nhfing; néng cao hi¢u qua hiéu luc quan tri doanh nghiép. Céc thanh vién
HDQT da phat huy trinh dg, kha ning ban than d& thuc hién cc quyén va nhiém vu
dugc giao mdt cach trung thue, cAn trong, tuyét d6i trung thanh vai loi ich cia Cong
ty va cta chi s¢ hitu.

Phan 2
PHUONG HUONG NHIEM VU CUA HPQT NAM 2022

1. Ké hoach SXKD niim 2022

TT CHI TIEU pvVT BH %ﬁzi}gz
I San Luong

1 Van chuyén céng nhén

~|-Theové ] Ve 5.250.000
T |- TheoTkm ~ Tkm 26.500.000

~ |- Km van chuyén Km 11.000.000
I |Doanh thu Tr.d 280.000
1 |Van chuyén cong nhén e 260.000
2 | Strachita " 18.000
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TT cHi TIEU PVT KH %ﬁ%ﬁgz

3 Thu khac " 2.000

III |Chi phi " 274.900
IV | Loi nhuan trudce thué " 5.100

V | Lao dong BQ Ngudi 745

VI | Tién luong BQ " 1000d/N/T 8.950
VI | Piu tu xdy dung Tr.d 67.930
| VIII Kflé nang thanh toan ng Lin

dén han

IX |Hésbno phai tr Lén

X | Traco tic %/ vén Didu 16 >4

2. V& cong tac chi dao diéu hanh san xuft va cac giai phap thuc hién

2.1. Chi dao t chirc thuc hién hoan thanh tét nhiém vu Dai hoi cb dong
giao. Thyuc hién nghiém tac sy chi dao didu hanh cta Tép doan. Phéi hop chit chg,
linh hoat gitta Pang ty-HPQT-GB-Céng doan Cong ty dam bao su théng nhét,
ddng bd trong chi dao t& chuc quan ly diéu hanh SX; tuyén truyén gido duc
CBCNVC nguoi lao dong trong thuc hién nhiém vu duoc giao va moi hoat dong
doi séng x4 hoi. Trién khai ddng bd cac giai phap chong lang phi dé dat muc tiéu
tiét kiém 2% chi phi giao khoan, hoan thién cac quy trinh quan ly, ndng cao hiéu
qué quan trj doanh nghiép. Béo toan phat trién vén, dam bao quyén loi chinh dang
ctia céc ¢d doéng. Thuc hién ké hoach c6 tiic ndm 2022 dat: > 4% trén von diéu 18

2.2. Tich cuc mo rong dich vu dua don cong nhéan vé qué nghi tét, phuc vu
khach tham quan du lich, nghi cudi tudn, stra chita xe cho khach hang tao thém
doanh thu, viéc 1am, thu nhép cho nguoi lao dong. iy manh dau tu 4p dung
KHCN, chuyén dbdi sb, ting ning sudt lao dong va chét luong san phém dich vu, ha
gia thanh san phdm dich vu, céi thién méi trudng didu kién 1am viéc, dam bao d
viéc lam, 6n dinh va néng cao thu nhip cho nguoi lao déng nhét 1a 141 xe chd cong nhan
va thg bac cao. Tiép tuc hoan thién mé hinh td chuc va ddi méi quan tri doanh
nghiép; ra soat, b trf co cAu lao dong céc phong ban, phén xudng theo hudng tinh
gon, hiéu qua, chi dong hoan thanh tét nhiém vu duoc giao.

2.3. Trién khai kip thoi, nghiém tic cac quy dinh cia Nha nude, huong dan cta
Tép doan. Ra soat sua d6i bd sung ban hanh méi cac Quy ché quan trj noi by. Thuc
hién quyét liét cac giai phap quan tri ndi bd, ndng cao hiéu qua, hiéu luc quan tri Doanh
nghiép. Chi dao giai quyét cac phat sinh, vudng mic trong viéc trién khai thuc hién
nghi quyét Pai hoi dong cb déng, nghi quyét, quyét dinh ctia HDQT.

2.4. Ting cudng gidm sat, chi dao bd mdy quan ly, didu hanh té chic san
xudt kinh doanh dung phap ludt, quy dinh ctia Tép doan, Diéu 18 cong ty, nghi
quyét Pai hoi dong cb déng, nghi quyét Hoi dong quan trj.

2.5. Phdi hop chit ché véi BCH Dang ly va céc td chtc chinh tri-x4 hoi
trong Céng ty thuc hién thing loi nhiém vu kinh té chinh tri, tao dong luc phat
trién san xuAt; phdn déu xay dung uy tin, thuong hiéu va su phat trién bén viing
clia cong ty. by



, Trén déy la bdo céo vé quan tri cong ty, két qua hoat dong va thuc hién Nghi
quyét PHDCPD thuong nién nam 2021 - Phuong hudng, nhiém vu nam 2022, HDQT
xin trin trong béo cdo trudc Pai héi va xin y kién ctia quy vi dai biéu c6 dong./. Lj

Noi nhin:

- Tap doan (Béo cdo)

- Céc cb dong cong ty;

- Thanh vién HDQT, BKS;

- Ban Giam dbc, vién chic quan ly;
- Diang trén Website Cong ty;

- Luu: VT, TK Céng ty.
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PHU LUC

NGHI QUYET CUA HPQT CONG TY NAM 2021

S | S6 Nghi quyét | Ngay/ Noi dung Ty 18
TT thang théng qua
1 | 02/NQ-HPQT | 06/01 | NQ hop HDQT quy 1V/2020 3/3
2 | 03/NQ-HPQT | 06/01 | NQ hop HDQT V/v théng qua chi trwong dau 3/3
tu 20 xe 0 td chd cong nhan duy tri san xudt
nam 2021
3 | 07/NQ-HPQT | 02/02 | NQ hop HDQT V/v théng qua dé nghi thay dbi 3/3
dia chi tru s¢ lam vi€c cta Cong ty
4 | 09/NQ-HDQT | 26/3 |NQ hop HDQT quy 1/2021 3/3
5 | 12/NQ-HBQT 06/4 | NQ hop HPQT V/v phé duyét quy tién luong 3/3
thue hién nam 2020
6 | 17/NQ-HDBQT 06/4 | NQ hop HDPQT V/v phé duyet du 4n dau tu 3/3
va ké hoach lwa chon nha thiu Dy 4n: Pau tu
xe 6 t& chd cdng nhidn duy tri sdn Xuét nam
2021 /‘\.}.’;
it
7 |23/NQ-HDPQT | 22/4 | NQ hop DPHDCD thuong nién nam 2020 / (G
24/NQ-HDBQT 22/4 |NQ hop HPQT V/v phén céng nhiém vu 3/3 / P TR -E
thanh vién HDQT '
9 | 35/NQ-HDQT 03/5 NQ hop HPQT V/v Phé duyet dau du an va 3/3
K& hoach LCNT du 4n: Pau tu mua sfim thiét
bi, phan mém nim 2021
10 | 41/NQ-HDQT 20/5 | NQ hop HPQT V/v théng qua Quyét todn quy 3/3
tién thuong déi véi Nguoi quan ly Cong ty
nam 2020
11 | 42/NQ-HPQT | 20/5 |NQ hop HPQT V/v théng qua ké hoach st 3/3
dung qu§ khen thuong, quy phtc loi, qu¥
thuong Nguoi quan ly Cong ty ndm 2021
12 | 46/NQ-HDQT 06/7 |NQ hop HPQT quy 11/2021 3/3
13 [48/NQ-HDQT 06/7 |NQ thong qua quy ché Quan trj chi phi kinh 3/3
doanh
14 |50/NQ-HPQT | 06/7 [NQ thdng qua quy ché Quan ly tai chinh 3/3
15 [52/NQ-HPQT 06/7 | NQ théng qua quy ché Tuyén dung lao dong 3/3
16 |54/NQ-HPQT 06/7 | NQ thdng qua quy ché quan Iy Lao dfng va 3/3
tién luong
17 |56/NQ-HDQT 06/7 | NQ thoéng qua quy ché Giam sat, kiém tra, 3/3
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thanh tra viée chip hanh phép luat va tudn tha
céc quyét dinh cia Chu s¢ hitu

18 |58/NQ-HDQT | 06/7 |NQ théng qua quy ché Cong bd thong tin 3/3

19 |60/NQ-HDQT 06/7 |NQ théng qua quy ché Thi dua khen thudng 3/3

20 |62/NQ-HDQT 06/7 |NQ théng qua quy ché quan ly, st dung quy 3/3
Khen thuéng, quy Phuc loi, qu§ Thuong cua
ngudi quan ly cong ty

21 [64/NQ-HDQT 06/7 |NQ thong qua quy ché quan ly cong tic Vat tu 3/3

22 | 69/NQ-HPQT | 02/8 [NQ théng qua quy ché quan Iy Dau tw va xay 3/3
dung

23 |71/NQ-HDPQT 02/8 |NQ thong qua quy ché quan ly Cong ng 373

24 |73/NQ-HPQT | 02/8 |NQ thong qua quy ché Quéan ly va sir dung tai 3/3
san ¢b dinh

25 |76/NQ-HDQT 10/8 [NQ Phé duyét quyét toan dy 4n hoan thanh, Du 3/3
4n: DAu tu xe 6 to chd cong nhén duy tri sdn
xuét nim 2021

26 [85/NQ-HDQT 15/9 |NQ hop HPQT qui 111/2021 3/3

27 |86/NQ-HDQT 24/9 |NQ théng qua viéc ra soat anh hudng vigc tra 3/3
dat va ding ky nhu cu st dung céc khu dat tra

28 [87/NQ-HBQT 24/9 |NQ théng qua viéc tham gia y kién noi dung 3/3
diéu chinh cuc bo quy hoach chung thanh phd
CAm Pha, tinh Quang Ninh dén nim 2040, tam
nhin dén ndm 2050

29 |88/NQ-HDQT 24/9 |NQ théng qua viéc ra soat nhu cdu, muc dich 3/3
str dung dt

30 [89/NQ-HPQT | 12/10 |NQ théng qua diéu chinh ké hoach dau tu nam 3/3
2021

31 |92/NQ-HDQT 19/10 [NQ théng qua dy an diu tu va ké hoach lya 3/3
chon nha thau Dy an: Diu tu mua sim may
Photocopy thiét bi vin phong nam 2021

32 |99/NQ-HbQT 24/11 |NQ théng qua quy ché quan ly Cén bd trong 3/3
Cong ty

33 [104/NQ-HPQT | 14/12 |NQ vé biu b sung thanh vién HDQT Cong ty 3/3

34 |105/NQ-HDPQT | 14/12 |NQ v& thay doi thanh vién HDQT Cong ty 3/3

35 |107/NQ-HPQT | 14/12 |NQ vé bau chirc danh Chu tich HDQT 3/3

36 |108/NQ-HPQT | 14/12 |NQ vé phan cong nhiém vu thanh vién HDQT 343




BAO CAO
THUC HIEN KE HOACH SXKD NAM 2021
NHIEM VU KE HOACH SXKD NAM 2022

(Bdo cdo ciia Ban Gidm doc trinh tai Pai héi dong c6 dong thuong nién ndm 2022)

Phin thit nhét
THU'C HIEN KE HOACH PHKD NAM 2021

I. Tinh hinh chung:

Nim 2021, trong bdi canh dich Covid-19 dién bién phuc tap, anh hudng 1én
dén SXKD, doi séng ctia nguoi lao ddng, thi truong tiéu thu ctia TKV c6 nhiing luc
gip khé khan. Tuy nhién, ndm 2021 & mdt nam thanh cong nhit ciia TKV trong 10
nim gan ddy, hoan thanh vuot mirc céc chi tiéu ké hoach SXKD gép phén vao tang
truong 2,58%.GDP cua ca nudc, thuc hién thanh céng trong cong tac phong chong
dich, t& chic tiém véc xin phong Covid-19 sém cho 100% ngudi lao dong du diéu
kién.

P6i v6i Cong ty, trong nam, ngoai nhitng khé khin chung van con mot sb khé
khan: Mét sb don vi thuéec TKV déu thau thué don vi ngoai van chuyén céng nhan
nhu: Cong ty than Khe Cham, Uéng Bi dau thau khoang 30% ( Céng ty than Vang
Danh gan 40%, cong ty than Ha Lam 100% céc chuyén xe ché céng nhén ). Do anh
hudng cta dich Covid-19, dich vu vén chuyén CBCNV céc mé vé qué nghi tét, di du
lich ddu nam va khach du lich sau dip tét Nguyén Pan 2021 khong thuc hién. Khu vuc
ving Ubng Bi, Péng Triéu cong nhan & tinh Hai Dwong, Hai Phong, Bic Giang & lai
chung cu ctia cac Cong ty, do vay san luong va doanh thu viing Ubng Bi, Péng Triéu
giam nhidu.

Song, do chu dong ridm bat tinh hinh, dy kién cdc anh hudng tic dong dén
SXKD ctia Cong ty, ngay tir dau nim Ban lanh dao Cong ty da c6 nhidu giai phép
quyét liét, kip thoi chi dao trong moi hoat dong SXKD, thuc hién nghiém tac, kip thoi,
hiéu qua su chi dao ciia Tép doan. DPang uy-HPQT-GD-Cdng doan Céng ty da co su
phéi hop chit ch8, linh hoat thuc hién cdc Quy ché phéi hop; cac ké hoach, chuong
trinh hanh déng trong chi dao t6 chiic quan 1y didu hanh SX, tuyén truyén gido duc
CBCNVC thuc hién dang cac quy dinh, hoan thanh t6t nhiém vu duoc giao. Qua do,
cac mat SXKD, doi séng, viéc lam, thu nhap cta nguoi lao dong dugce cai thién,
hoan thanh k& hoach PHKD véi Tép doan ( Ké hoach diéu chinh ). Hoan thanh Ké
hoach san xuat kinh doanh HPQT Céng ty giao ( K& hoach diéu chinh ). Y



11. Thue hién ké hoach SXKD NAM 2021
2.1. Thue hién mot s6 chi tiéu chii yéu ké hoach SXKD NAM 2021

o= 5N

T Chi tigu pyr | K202t | KHaml | Thuehin %
1 2 3 4 5 6 7=6/4 | 8=6/5
I | San luwgng
1 | Hanh khéach HK 5.800.000 | 5.050.000 | 5.180.063 89,3 | 102,6
2 | TKm giao ca TKm |28.000.000 | 27.000.000 | 27.420.168 | 97,9 | 101,6
3 |KMvénchuyén CN | Km | 11.700.000 | 11.000.000 | 11.100.000 | 94,9 | 100,9
11 | Doanh thu Tr.Pong 294,000 280.000 289.344 98,4 | 103,3
1 | Véan chuyén CN g 278.500 | 259.500 265.117 | 952 102,2
2 | Stra chita b 14.000 18.000 21.868 | 1562 | 121,5
| 3 | Thu khéc I 1.500 2.500 2359 | 1573 | 944
111 | Chi phi " 288.900 274.900 283.885 | 98,26 | 103,27
IV | Loi nhuén TT ‘ 5,100 5.100 5459 | 107,04 | 107,04
V | Lao dong BQ Ngudi 780 745 727 932 | 97,6
VI | Tién lwong BQ 1:;23} 9.076 9.079 9.427 | 103,9 | 103.8
- Ké hoach SXKD ncim 2021 ( theo OP s6: 01/0D -HPQT ngay 29/01/2020 ciia HPQT)
- K& hoach SXKD diéu chinh (theo QP so: 04/0D -HDOT ngay 06/01/2022 cia HDOT)
2.2. Thue hién ké hoach sira chita TSCP nam 2021
] KI HOACH THUC HIEN Ty 18 (%)
TT | TEN TSCD | DVT | o6 ronG G%?;l;!})ll SO LUONG G(I{}erg{I_
1 2 3 4 5 6 T7=6/4
1 | -XeTransico | Xe 15 6.660 15 6.525 98%

- Thuc hién 15 xe /15 xe ké hoach = 100%.

- Giéa tri thuc hién = 98%



2.3. Thue hién ké hoach Pau tw - Xay dung nim 2021

BAO CAO THUC HIEN KE HOACH PAU TU NAM 2021

Cong ty CP Vin tii va dua dén the mé - Vinacomin

DVT: Triéu dong

HANG MUC CONG TRINH K& hoach nim 2021 Thuwe hién ndm 2021 Ty 1€ Ghi chua
Luwong Tién Lwong Tién
2 3 4 5 6 7=6/4 8

B R Gy LI Bl | g 7 51.625 | 18xeK47 | 50027 |  96.9%
ndm 2021
Dau tr mua sim thiét bi, phf“m mém 260 bo Camera 260 b6 Camera ,
niam 2021 GSHT S8 GSHT i 94,6%
Péu tr mua sdm méy photocopy mua g 5 o
thikt bj véin phong 2021 01 may photo 215 01 may photo 201 93,5%
Pau tu XD vt thé kién tric khu vuc - —
Khe Ngat - TP Uéng Bi nim 2021 e

Téng cong 56.683 54.147 95,5%

|

- Du 4n dau tur vat thé kién triic khu vuc Khe Ngat - Udng Bi Cong ty dd bdo cdo TKV xin chuyén ké hoach dau tu nim

2022 ( do thi tuc thué dat chura xong )

1 H
1]
B



I1L. Pénh gi4 cong tac quan 1y va didu hanh sin xuat

3.1. Cong tac Piéu hanh sin xuit - Bao vé: Hang ngay huy dong tir 215 - 220
xe chd CNCB, bb tri trén 500 chuyén xe, thuc hién dua don trén 29.800 lugt CNCB
céc don vi trong TKV ving Quang Ninh di va vé trén céc khai trudong mé dam bao an
toan, dang gio. Xay dung, trién khai cac phuong 4n diéu hanh dap tng yéu clu san
xuét ctia khach hang. Phdi hop trién khai phuong 4 an phong chéng dich Covid-19 trén
xe ché cong nhéan. T chiic dua don cong nhan vé qué dip 12/11, t&t duong lich, tét
am lich, dua d6n cong nhan tr cc tinh trd lai lam viée tai Quang th thuc hién cac
chuyén xe gifin cach, di tiém Vaccinne phong dich covid theo yéu cau khach hang,

Trién khai phuong an bao vé san xuét, an ninh trat tw ndm 2021 va phuong an
bao vé cac ngay 1& tét, cac su kién chinh tri - xa hoi trén dia ban cong ty quén ly.
Trién khai quy ché ph01 horp v6i cdng an cac phU.OTlg trén dia ban bao vé an ninh trét
tu, tai san tai cac bén xe va cdc tuyén dudng c6 xe ctia cong ty hoat dong. Duy tri luc
lucmg bao vé ph01 hop véi véi bao vé cac mo kiém tra phat hién, ngin ngu’a cac vu
vigc vi pham va st ly theo quy dinh. Trién khai day du kip thoi cac yéu cau, chi thi
clia cAp trén, ctia Ban CHQS thanh phé Cam Pha va bo CHQS tinh Quang Ninh.

3.2. Cong tac K¢ hoach, quan tri chi phi:

Cin ot ké hoach ph01 hop kinh doanh ndm 2021 ctia Tép doan céc cong ty TKV
va cac giai phap chui yéu chi dao, didu hanh thuc hién ké hoach PHKD va ké hoach
SXKD nim 2021 dugc PHPCD thong qua, Bao cdo va di duge Tap doan TKV phé
duyét ting don gia van chuyen cong nhan 3% thuc hién tir 01/06/2021 ( do bién dong
ting gid dau vao ), Pé nghi cac don vi diéu chinh tang don gi4 van chuyén céng nhan do
gia nhién liéu tdng cac ky trong nam 2021. Giao céc chi ti€u ké hoach SXKD, khoan -
quén tri chi phi va kiém tra don déc vigc thuc hién tai cac don vi. Téng cudng thyuc hién
tiét kiém, chong ldng phi nam 2021 theo Quyet dinh ctia TKV va Quyét dinh ctia Giam
dbc cong ty. To chirc thyc hién cac hop dong van chuyen cong nhén, sua chita xe cho
khach hang, hop dong mua bén hang héa va cc hop dong khéc phuc vu SXKD theo
ding quy dinh.

3.3. Cong tic An toan - Ky thuat - Vit tu:

- Cong tac An toan: Ra soét, chinh stra, bd sung, ban hanh méi cic quy ché,
quy dinh trong cong tac ATVSLD. Phat dong, dang ky thi dua trién khai cdng tac
ATVSLD béng nhidu hinh thic nhu tuyén truyén gido duc, kiém tra, giam sat nham
ning cao y thirc trach nhiém ctia moi nguoi lao dong trong cong ty thuc hién t6t ndi
quy, quy trinh, quy pham k§ thuat bién phap an toan khi lam viéc. T chirc hudong Gmg
phat dong thang hanh doéng vé ATVSLD, thang cong nhan ndm 2021 va hdi thi
ATVSV gioi cap Cong ty nam 2021. Tang cudng kiém tra cic chuyen dé xe chd cdng
nhan, kiém tra dAu tam, gma tAm va cudi tam, chu tr ong céc trang thiét bi an toan trén
xe 6 t6. Kidm tra viéc chap hanh quy dinh cta cong ty vé sur dung rugu, bia va céc chét
kich thich khac trude va trong khi lam viéc, kiém tra viéc chép hanh cac quy dinh cla
luat giao thong nhu nhu dimg, dd dén tra khach, quy dinh vé toc do khi tham gia giao
théng...TH chirc kiém tra viéc thuc hién cong tac ATVSLB theo Thong tu 07/2016 va
quy dinh 1131 cia Tap doan. Héng quy, 6 thang, nim t6 chirc nhan dién va danh gia
rii o tir d6 dua ra nhitng canh bdo cdc nguy co va bién phap phong tranh cho ngudi
lao dong va cac don vi, hang ky c6 phtc tra va danh gia két qua thuc hién. Y



- Thuc hién céng tac hudn luyén ATVSLD theo Quy dinh cua Luit ATVSLD,
Nghi dinh 44-ND/CP va céc Thong tu huong dan.

- Thuc hién ké hoach ATVSLD nam 2021: Thuc hién 3 1/31 ph%in viéc = 100%
ké hoach nam. Vi gié tri thyc hign: 3.054 triéu ddng/ 3.100 triéu dong KH = 98,5% .

- Céng tac K¥ thuét: Cong tac bao dudng sira chita xe 6 t6 trong va ngoai cong ty
dam bao chit luong k§ thudt, tién d0. Trong nim thuc hién bao dudng I dat
1.820/1.960 13n, bang 93% KIH; bao dudng 1T dat 565/600 lan, bing 94% KH; bao
dudng TII dat 205/200 14n, bang 103% KH; Trung tu dat 15/15 xe bang 100% KH, sira
chita thuong xuyén dat 1.860/2.500 lan, bang 74% KH, kidm tu 11.710 lan, t6 chirc
kham luu hanh 668 luot xe. Dich vu stta chita xe cho khéch hang duoc 21 xe trung tu,
stra chita 02 cum hop s6, 02 dAu tu. Duy tri tt cong tac kiém tra chuyén dé& quéan ly
(phanh 14, ndi thit, sam 16p, quan ly van hanh thiét bi co dién khi...). Thuc hién né nép
ché b kidm tra vAn hanh thiét bi dién, thiét bi nang tai, thiét bi ap lyc va hé théng tiép
dia phong chbng sét, thir nghiém dinh ky thiét bi co6 quy dinh nghiém ngat vé an toan.
Thuec hién t&t ydu cau ndi dung kiém tra ctia Tap doan va cta cp trén v& chuyén dé K§
thuét - An toan xe dua d6n cong nhan. Thuong xuyén kiém tra don dbc viée thuc hién
céc quy dinh bao vé mdi trudng, thu gom rac thai, chit doc hai, x Iy nude thai, trong
ciy xanh, tu6i nude dap bui, t4 chitc thu don vé sinh tai cic don vi.

- Cong tac Vit tu: T4 chitc mua sim, quan 1y va cép phat st dung vat tu bao
dam ding quy dinh ctia T4p doan va cua Cong ty. Thyc hién day da cdc quy dinh vé
kidm nghiém chat lugng hang hod vét tu nhép, xuat va thu cii phat méi. Quan 1y t6t
kho tang, dam bao tdt cong tac moi truong va PCCN. Cung Umg du vat tu phuc vu san
xuAt, d4m bao hang tdn kho ding quy dinh. Kip thai kiém tra doi chiéu cép phét nhién
liéu khi c¢6 bién dong vé gia. Thuc hién day du cong téc bao cdo theo quy dinh cta Tép
doan.

3.4. Cong tic Ké toan - Tai chinh - Thong ké, TCLD - TL:

- Cong téc Ké toén - Tai chinh - Théng ké: Thu thdp, x Iy thong tin, sb lidu ké
todn, chimg tu ké toan, hach todn ké todn, 1ap cic bdo cdo theo ding quy dinh, ché d6
hién hanh. Cung cAp tai lidu lam viéc vdi cong ty TNHH kidm toan PKF vé BCTC
nam 2020. Tap hop sé liu 1ap béo cdo tai chinh ndm 2021. Kiém tra gidm sét céc
khoan thu chi tai chinh, cdc khoan ndp ngan sich Nha nude, cac khoan cdng ng phai
thu, phai tra...theo quy dinh ctia phap luét. Tich cuc d6i chiéu va thu hdi cong no,
chu dong ngudn von dép tng yéu cAu SXKD, gidi ngin cac dy an ddu tu, chi tra
lwong cho NLD va thanh todn cdc khoan cong ng phai tra ....Thuc hién ché d6 bao
céo thbng ké theo ding quy dinh, hang thang kip thoi cung cp s6 liéu phuc vu cho
cdng tac chi dao, quan ly didu hanh, dai hoi dong c¢d dong va duyét khoan chi phi cua
cong ty.

- Cédng téc T6 chic - Lao dong - Tién lvong: Kién toan, duy trl 6n dinh cong
t4c to chirc can bo . Bd nhiém lai 04 can bd cép truong, 27 can bd cép pho, bd nhiém
méi 01 cén bd cip pho, didu chuyén 01 phé phong. Té chite kiém diém, dénh gia cin
bd nam 2021. Té chire dao tao, kém cap nghé, bd tac tay 1ai, thi ndng béc cho CNKT,
xét duyét néng lwong cho nhan vién, lao dong. Thuong xuyén kiém tra cong tic quan
Iy lao dong, tién luong tai cac don vi, xtr ly kip thoi cac vu viée vi pham. b



Mic di con ¢6 kho khin, song do dugce s quan tam chi dao tao diéu kién cua Tap
doan, sy tng hd cla khach hang cung cac bién phap td chitc SX hop ly an toan tiét
kiém, higu qua Do vay, nam 2021 tién lwong binh quan cua nguoi lao dong van dat
9.427.000 ddng/ngudi/thang, béang 103,8,% KH nam va béang 110,6% so v&i nam 2020.

Trong do:

- Ldi xe cho nguoi 9.510.000 dong/nguoi/ thdng

- Tho CBK 7.800.000 dong/nguoi/ thang

- Lao déng phuc vy, phu tro | 6.700.000 dong/ngueoi/ thang
- Cdn bg quan [y 11.000.000 dong/nguoi/ thang

3.5. Cong tac Doi song - Y té - Thi dua tuyén truyén:

- Cong tac doi séng, cham séc sttc khoe NLD: Thuc hién ding cac quy dmh vé
cong tic Y té, cham séc stc khoe NLD, td chic tbt cong tac thu’ong tru:c cép clu
KCB ngoai trt cho CBCNVC trong toan Cong ty. Giai quyét cac ché d6 vé BHXH,
BHYT cho nguoi lao dong Trong ndm d4 t chirc kham va phat thuoc cho 1.319 luot
nguoi, lam thu tuc chuyén vién cho 217 luot ngudi, s6 ngudi nghi o 6m 12 900 luot véi
3.100 coéng dm. T8 chirc kham SKPK cho CBCNV theo quy dinh, diéu tri cho cong
nhan cé strc khoe loai IV, loai V. Duy tri ti thubc & céc don vi, tai thube so clru trén
xe cong nhén. Duy tri tot céng tac VSMT, VSCN, tuyén truyen phong chéng dich
bénh, phun thudc diét con trung gay bénh. T4 chtrc mua, cip phat va hudng dan st
dung trang thiét bj vat tu y té phuc vu cdng tac phong chbng dich Covid-19 ding qui
dinh.

- Quan ly hoat ddng cua cac nha &n theo quy dinh. Té chitc phuc vy in giita ca, boi
dutng ca 3 dam bao dinh luong, chit lugng, an toan VSTP .

- Co céc bién phap cai thién didu kién lam viéc cho ngudi lao dong nhu: Stra
chita cai tao xay chmg hé théng nha xuong stra chita, nha vé sinh, san rira xe, bé lang
nude thai, nha diéu hanh SX va céc thiét bi phuc vu &n, nghi cho cong nhén ca ba
vung CAm Pha, Ha Long, Ubng Bi.

- Thyc hién hd trg cho 30 c6ng nhan do dich bénh khong vé que dip tét Tan
Stru. T chire ra soat CBCNV tham g1a BHXH, BHTN dé nhén tién hd tro theo Nghj
quyet ctia Chinh pht, huéng dan clia Tbng lién doan 1ao dong Viét Nam va cua TKV
Thyc hién day du cac quy dinh ctia Nha nudce, phén cép quan ly ctia Tép doan vé ché
@5 chi tra bdi dudng doc hai, BHLD cé4 nhén va mua BHXH, BHYT, BHTN cho
CNLD theo quy dinh.

- Phong trao Thi dua - Tuyén truyén:

Thuc hién chi dao ctia Tap doan va clia dia phuong, ngay tu dau nim Cong ty
da xdy dung va td chire phong trao thi dua, cac hoat dong VHTT nh&m tao khi thé sbi
ndi trong hoat ddng SXKD, cu thé:

- Vé cong téc sang kién: Phong trao phét huy sang kién cai tién k¥ thuat, hop ly
hoé san xuét ctia Céng ty tiép tuc duge duy tri, gop phén tich cuc klp thoi giai quyét
kho khéan trong san xuét; ning cao ning suit lao dong, cai thién didu kién lam viéc,
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tao khong khi lao dong hing say thi dua trong LDSX ctia CBCNV trong toan Cong
ty. Nam 2021, cong tac sang kién dat 56/54 sang kién dat 103,7% KH vdi gia tri lam

lgi trén 1,3 ty dong.

- V& thuc hién cdng trinh viée kho: Duy tri tot phong trao ding ky dam nhan cong
trinh cta cac don vi, céc t6 chiic doan thé trong cong ty. Trong nim da thuc hién 15
cbng trinh gop phin thédo g& kho khan trong san xudt voi gid tri pan 1,3 ty dong,

- Thue hién tét phong trao thi dua dat ning suét cao, t xe may hoan thanh xuét séc
ké hoach nam. Thong qua phong trao dd dong vién toan thé ngudi lao dong trong Cong
ty hang hai thi dua hoan thanh t6t nhiém vu. Két qua dd c6 25 xe dat néng cao, 20 t6 san
xuht hoan thanh xuét séc ké hoach nim.

- Trién khai k& hoach tuyén truyen va td chirc trang tri, khanh tiét, tuyén truyén
true quan cac dip chao mimg, ky niém, 12 tét tao khong khi s6i ndi lanh manh trong thi
dua lao dong san Xuét.

Phan thi Hai
NHIEM VU KE HOACH SXKD NAM 2022

I. Muc tiéu, nhiém vu

1. Muc tiéu.

Hoén thanh vuot mue ké hoach SXKD, dam bao lgi nhuén; cai thién thu nhap, didu
kién lam viéc cho ngudi lao dong. Pam béo an toan, an ninh, trat tir trong tat c& linh vuc,
déc biét chi trong cdng tac an toan va chét lugng dua dén cdng nhan mo.

2. Nhiém vu

2.1. Ké hoach SXKD niim 2022 (tam giao, quyét dinh s6 05/QP - HDQT ngay

06/01/2022 cua HPQT Cong ty ).

TT CHI TIEU PVT LSRR Na JU2E
I | Sdn Luong
1 | Van chuyén cong nhén
- Theo vé HK 5.250.000
- Theo Tkm Tkm 26.500.000
- Km vén chuyén Km 11.000.000
Il | Doanh thu Tr.d 280.000
1 | Vén chuyén cong nhan ! 260.000
2 | Sira chita " 18.000
3 | Thu khac " 2.000
I | Chi phi & 274.900
IV | Loinhuan truéce thué L 5.100
V | Lao dong BQ Neguwoi 745
VI | Tién lwrong BQ 1000d/N/T 8.950




2.2. K& hoach sira chira Tai san co dinh

T TEN TSCD PVT SO LUONG GIA TRI (Tr d)

1 Xe Transico Xe we o 1B 7.360

2.3. K& hoach diu tu - xay dung nim 2022: ( Quyét dinh phé duyét ké hoach
DTXD néim 2022 sé 06/0D-HPOT ngay 06/01/2022 ciia HDQOT Céng ty ).

TT TEN CONG TRINH PVT SO TONG MUC
LUQNG PAUTU
(Tr. d)
A | TRANO KHOI LUQNG NAM TRUOC
B | KE HOACH 2022
B.1 | DU AN CHUYEN TIEP
B.2 | DU AN KHOI CONG MOI
Dy an nhém C
B.3 | CHUAN BI DU AN 67.930
Du 4n nhém C 67.930
1 | PAu tu xe 6 td chd CN duy tri sin xudt nam 2022. | xe 20 60.500
2 | DAu tu xdy dung khu didu hanh, xuéng sira chita | ha 34 4,180 -
va bii db xe tai P.Bic Son - TP Ubng B. i
3 | Pau tu mua sam thi€t bi phuc vu san xuéit ndm 2.100 0L
2022 8
4 | Dau tu thiét bi, phin mém may tinh nam 2022 1150
C | DU PHONG - 67.930 | 1S
Du 4n nhém C 67.930
1 | Dau tu xe 6 td ché CN duy tri san xudt ndm 2022. | xe 20 60.500
2 | Pau tu xdy dung khu diéu hanh, xudng stra chita | ha 34 4.180
va bai db xe tai P.Béc Son - TP Udng Bi. -
3 | DAu tr mua sdm thiét bi phuc vu san Xuét nam 2.100
2022 ‘
4 | Pau tu thiét bi, phén mém may tinh ndm 2022 1.150
Tong sb 67.930

2.4. Ké hoach tra cb tire nim 2022: > 4,0% trén vbn diéu 18.
- Mtrc cb tire chi tra thuc té ctia ndm 2022 s& duoc bidu quyét tai PHPCP thuong
nién nim 2023 trén co s& két qua SXKD ndm 2022 ctia Cong ty va nghidm thu ké
hoach PHKD vai TKV.

IL. Bién phap thuce hién

2.1. Céng tic chi dao PHSX: Quéan ly, td chic, didu hanh SX phu hop véi
thue té ddm bao an toan, tiét kiém, hidu qua; ning cao stic canh tranh san phém dich
v, phén d4u hoan thanh ké hoach SXKD nim 2022. T6 chitc dwa dén cong nhan cac
mé dam bao an toan, dang gio, duy tri ning cao chat lvong phuc vu. Tich cuc md
rong dich vu dua dén cong nhan vé qué nghi tét, phuc vu khach tham quan du lich,
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nghi cubi tudn, chit déng 1am viée v6i cac don vi khach hang ving Ubng Bi phuc vu lai
c4c chuyén xe dua don CNCB tir Hai Duong, Hai Phong, Bic Giang phai dimg do dich
covid, stra chita xe cho khach hang tao thém doanh thu, viéc 1am, thu nhip cho ngudi
lao dong. Chu dong thure hién ké hoach phong chong dich bénh Covid-19 theo chi dao
cua Chinh pht, Tong giam dbc TKV, Y té nganh, Y té dia phucmg va phu hop voi thuce
t& san xuét clia cong ty. T6 chirc thuc hién tot phwong 4n bao vé san xuét, ddm bao an
ninh trat ty, PCCC.

2.2. Cong tac KH - Piu tw - Quin tri chi phi: T1ep tuc thyc hién cac giai
phép nang cao nang luc va hidu qua SXKD va ting cudng cac bién phap thuc hién it
kiém, chong lang phi theo chi dao clia Tép doan. Ra soat, stra dbi bd sung cac quy dinh
trong cong tac quan tri n6i bo, dam béo céc chi phi déu dugc theo doi, kiém tra gidm
st nham tiét kiém t6i da chi phi. Thyc hién ké hoach Pau tu - Xay dung ding quy
dinh, triét dé tiét kiém, dam bao tién do chét luong du 4n hoan thanh c6 tinh dén sy
phét trién lau dai cua Cong ty. Duy tri nghiém thu chi phi hang thang va thuc hién t6t
cgp nhat sb liéu doanh thu - chi phi, phan tich s liéu dé c6 bién phap quén tri chi phi
t6t nhét.

2.3. Cong tac An toan - Ky thuat - Vat tw.

- Ban hanh day du, kip thoi cac quy dinh vé cong tac AT- VSLD. Pay manh dao
tao, bdi dudng kién thiic AT-VSLD dén ngudi lao dong. Thyc hién t&t muyc tidu an toan
“Ba tang, Ba gidm, Hai khong ”, giai doan 2021 - 2025, tb chirc nhan dién va danh gia
nguy co rii ro vé ATVSLD, ra soat, tong hop, phén tich tim nguyén nhan cac vu viéc vi
pham, cac tai nan, su cb nhat 12 sy ¢6 ¢6 tinh ldp lai, tang cuong hudn luyén ning cao y
thitc chdp hanh luat giao thong, cac qui dinh vé an toan, ndi qui ky ludt lao dong va 'y
thitc bao v¢ tai sén dugc giao va tai san cua cac don vi khac. Tlep tuc ting cudng cong
tac tuyén truyén gido duc, kiém tra, gidm sat NLD thuc hién céc quy dinh trong cong tac
AT-VSLD va cac Quy dinh cuia Luét.

Xay dung va trién khai ké ‘hoach phong chéng mua bdo, ctru hg, ciru nan. Khoéng
dé xay ra tai nan lao dong, su cb chay nd, vi pham v& ANTT, khong dé xay ra tai nan
giao théng nghiém trong, gidm cac vi pham vé ATVSLD. Duy tri hoat dong ctia mang
lu6i an toan vé sinh vién dam bao thiét thue, hiéu qua. Xay dung, tr i&n khai quy ché phéi
hop véi chinh quyén céc dia phuong trong cdng tac dam bao ATTT,ATGT trén dia ban
c6 xe cong nhén hoat dong.

- Cong tac K¥ thuat: Tang cudng cong tac kiém tra giam sat thuc hién quy trinh
kiém tu, stra chita, bdo dudng céc cap va tu bd xe trudc, sau ca san xuét. Tat ca céc
thiét bj déu duge thuc hién ding céc quy trinh ky thuat, bao dudng céc cap theo quy
dinh, dam bao k¥ thudt an toan phuc vu san xuat Duy tri su dung hiéu qué hé thong
gidm sat hanh trinh GPS. T4 chtc thyc hién t6t cong tdc moi trudng, cdng tac phap
ché, cong tac khdm nghlem dinh ky thiét bi co dién, néng tai, sinh khi, tlep dia, thi
nghiém dinh ky thiét bi co6 quy dinh nghlem ngit vé an toan. Ap dung céc tién bd
khoa hoc k¥ thuét trong san xuét nhét 1a vé& cdng nghé thong tin trong linh vuc quan
Iy didu hanh phwong tién vén tai va quan tri noi bo.

- Cong tac Vat tu: Mua sdm Vét tu theo ding quy dinh cuia Cong ty va cua Tap
doan, dam bao gié ca canh tranh. Quan 1y chét ché cong tac vat tu trong tat ca cac khau
tir khi 1ap ké hoach nhu cau cho den khi st dung theo dung quy dinh voi gia canh
tranh. U'u tién st dung vAt tu san xuét trong nude va trong ndi bd Tap doan. Bam bao

an toan hang hod, vé sinh mdi truong. Thuong xuyén theo ddi bién ddng gid nhién @
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liéu dé co bién phéap xtr Iy kip thoi.
2.4. Cong tac K& toan Tai chinh - Théng ké. TCLD - TL.

- Cong tac Ké toan: T4 chirc thuc hién cong tac ke toan théng ké theo ding quy
dinh, ché d6 hién hanh. Cép nhét chinh xéac kip thoi 36 liéu doanh thu - chi phi d& c6
bién phap diéu hanh hop ly. Tich cye quan hé d6i ch1eu va thanh toan ng véi khach
hang, khong dé chiém dung vbn, no xau, quan tri tt chi phi. Pam béao du tai chinh
dép tmg kip thoi cho san xuat, cac du an dau tu XDCB va phuc vu doi sbng CNVC.,

- Cong tac TCLD-TL: T1ep tuc hoan thién mé hinh t6 chirc va d6i méi quan ly
doanh nghiép; ra soét, bd tri co cdu lao dong cac phong ban, phan xudng theo hudng
tinh gon, hiéu qua, cht déng hoan thanh tot nhiém vy dugc giao. Bao tao, phat trién
ngudn nhan lyc chét lugng cao dap tmg yéu cAu phat trién san xut ctia Cong ty, cha
trong cong tac dao tao, kém cép cong nhan k¥ thuat nhét 13 d6i véi 141 xe chd ngudi.
Téng cudng tuyén truyén gido duc NLD thuc hién cac quy ché, néi quy, quy dinh ctia
cong ty Kiém tra theo d&i tra luong theo ding Quy ché, tra lvong cho nguoi lao dong
gdn va&i vi tri cong tac, voi ndng suét, chit lwong, hidu qua cong viée. Kiém soat chit
ch& cong téc quan 1y Lao dong - Tién lwong, trong d6 moi truong hop vi pham déu
phai xtt ly dng quy dinh.

2.5. Cong tac Poi song - Yté - Thi dua tuyén truyén.

- Thyec hién diy du cic ché d6 chinh sach ctia Nha nudc, clia Tép doan, ctia Cong
ty d6i véi nguoi lao dong. Cht trong cai thién didu kién lam viéc, td chirc tham quan,
nghi dudng cho ngudi lao dong nhét 1a dbi vai 1ai xe chd ngudi va thg bic cao. T
chirc tt cong tac chim séc sirc khoé ban dau, phong chong dich bénh, khdm; cép phét
thudc, kham stc khoé dinh ky cho CNCB. T$ chiic tét bita &n gitta ca, bdi dudng doc
hai cho CNCB bao dam chét lwgng va an toan vé sinh thuc phém.

- Tham gia dé“ty da cac hoat dong nhan dao x& hoi. Phdi hop thuc hién tbt cong
tac x4 hoi, nha truong, dia phuong. Quan ly, st dung cac quy dong gop ctia NLD va
qu§ x& hdi ciia Cong ty ding muc dich, dam bao cong khai, céng bang, kip thoi. TH
chirc céc hoat dong van hod thé thao ctia Cong ty va tham gia véi Tép doan, dia
phuong dé ning cao stic khée cho ngudi lao dong.

- T6 chirc cdng tac tuyén truyén, t6 chtic cdc hdi nghi va phat ddng cac phong
trao thi dua phin ddu hoan thanh vuot mirc ké hoach; phong trao t6 xe may gianh
nang suét cao, phong trao sang kién, cong trinh viéc kho... Pong vién, tao didu kién
dé CBCNV tich cuc ung dung tién bd KHKT-CN vao san xult; hoan thanh tbt nhiém
vu dugc giao..

Trén ddy la bdo cdo két qué hoat ddng SXKD ndm 2021, ké hoach SXKD néim
2022 va muc tiéu, nhiém vu, bién phdp thuc hién. Kinh trinh Pai hdi do“ng co dong
xem xét biéu quyét thong qua./. |

Cém Phd, ngay 2.5 thdng 3ném 2022
Noinhin: a7
- Céc C6 dbng;

- HbQT, BKS, Ban GB;
- Luu VT, TK Cong ty.
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TAP POAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Poc lap - Tw do - Hanh phiic
CONG TY CO PHAN VAN TAI VA
PUA DON THQ MO-VINACOMIN

sé: S04 /PDTM-BKS Quéng Ninh, ngay 22 thdng 3 ndm 2022

~ BAO CAO CUA BAN KIEM SOAT
V/v Tham dinh bao cdo tai chinh da dwoc kieém toan nam 2021
clia Cong ty ¢6 phan Vin ti va Puwa dén thg mo - Vinacomin

Kinh gtri: Tap doan Cong nghiép Than — Khodng san Viét Nam

Cin ot Piéu 18 TH chuc va hoat dong cua Cong ty cd phén Vén tai va Pua
dén tho mé - Vinacomin sb 29/PL-DDTM dugc Pai hdi dong cb dong thong qua
ngay 22/4/2021; Can ct Quy ché hoat dong cua Ban Kiém soat Cong ty c¢d phén
Van tai va Pua don tho moé - Vinacomin;

Cian clr vio Bdo cdo Tai chinh nam 2021 ctia Cong ty ldp ngay 26/01/2021
va Béo céo kidm toan cua Céng ty TNHH PKF Viét Nam s6 23/2022/BCKT-
PKF.VPC 1ap ngay 19 thang 03 nam 2022.

Ban Kiém soat b4o cdo Tap doan két qua thAm dinh Béo céo tai chinh cta
Cong ty cb phén Van tai va Dua dén thg mo - Vinacimin d& dugce kiém toan nim
2021 nhu sau:

- Céng ty thuc hién m& 50, ghi chép, hach toan ké toan ding theo Ché do ké
toan ctia Tap doan va thong tu sb 200/2012/TT/BTC ngay 22/ 12/2014 cua B tai
chinh huéng dan ché @b ké toan doanh nghiép; Quyet dinh sb 56/QD-TKV ngay
16/01/2017 ctia Tap doan V/v quy dinh tam thoi vé& mAu bidu Béo c4o tai chinh va
Béo cdo quén tri ap dung trong TKV

- Bdo c4o tai chinh phéan 4nh trung thuc va hop 1y tinh hinh tai chinh vao thoi
diém ngay 31/12/2021 ciing nhu két qua kinh doanh va cac dong luu chuyén tién té
trong nam tai chinh két thic cung ngdy. Béo céo tai chinh ndm dugc 1ap phu hop
vi chudn muc ké toan, ché do ké toan Viét Nam va cac quy dinh hién hanh c6 lién
quan dén viéc 1ap va trinh bay bdo cdo tai chinh.

- Ban Kiém sodt Cong ty nhat tr véi cac sb lidu Bdo cdo tai chinh ctia Cong
ty cling nhu nhén xét cia Kiém toan vién dua ra trong Bdo cao kiém toén, cu thé:

1. S6 lidu bang cin dbi ké toan tom tat tai ngay 31/12/2021:



TT CHi TIEU MA SO | SO CUOIKY | SO PAUNAM
A | Tai séin ngin han 100 37.963.856.408 | 32.171.128.321
Tién va cac khoan twong duong
tién 110 1.683.955.239 442.666.641
2 | PAu tu tai chinh ngén han 120
3 | Céc khoan phai thu ngiin han 130 26.578.114.367 | 21.587.504.721
4 | Hang ton kho 140 6.673.032.118 | 5.321.941.355
5 | Tai san ngén han khac 150 3.028.754.684 |  4.819.015.604
B | Tai sén dai han 200 | 145.063.197.301 | 123.168.094.372
1 | Cac khoan phai thu dai han 210
2 | Tai san ¢b dinh 220 | 125.469.668.284 | 56.228.655.343
Tai san ¢ dinh hitu hinh 221 | 125.469.668.284 | 56.228.655.343
3 | BAt dong san dau tu 230 6.991.070.779 | 7.397.372.443
4 | Chi phi XDCB dé& dang 240 568.805.601 | 50.509.938.180
5 | Tai san dai han khéc 260 12.033.652.637 | 9.032.128.406
Tong chng tai san
(270=100+200) 270 | 183.027.053.709 | 155.339.222.693
C | No phii trd 300 | 143.206.301.208 | 115.481.686.724
1 | No ngin han 310 65.060.301.208 | 53.352.686.724
2 | No dai han 330 78.146.000.000 | 62.129.000.000
D | Vén chii sé hitu 400 39.820.752.501 | 39.857.535.969
I | Vbn chii sé hitu 410 39.820.752.501 | 39.857.535.969
1 | Vbn g6p ctia chi 86 hitu 411 32.797.970.000 | 32.797.970.000
2 | Vén khéc ciia chu s& hitu 414 472.691.257 472.691.257
3 | Quy dAu tu phit trién 418 2.467.588.042 | 2.467.588.042
4 | Loi nhugn chua phan phoi 421 4.082.503.202 | 4.119.286.670
LNST chua phén phoi lity ké dén
cudi ky trudce 421a




Ty cHi TIRU MASO | SO CUOIKY | SO DAUNAM

Loi nhudn chua phin phdi ky nay | 421b 4.082.503.202 4.119.286.670

II | Nguén kinh phi va quy khac 430 : -

Tong cong ngudn von

(440=300+400) 440 183.027.053.709 | 155.339.222.693

2. Két qua hoat dong SXKD ciia Cong ty niam 2021:

Chi tiéu Masd | TM Nam nay
2 2 3 4

1. Doanh thu ban hang va cung cip dich vu 01 VL1 288.121.015.082
2. Céc khoan giam trir doanh thu 02
3. Doanh thu thuin v& ban hang va cung cap
dich vu 10 288.121.015.082
4. Gia vbn hang ban 11 | VL2 239.496.342.427
5. Loi nhudn gdp vé ban hang va cung cp
dich vu (20=10-11) 20 48.624.672.655
6. Doanh thu hoat ddng tai chinh 21 V1.3 7.415.358
7. Chi phi hoat dong tai chinh 22 V14 8.836.401.160
Tr.d6: Chi phi 13i vay 23 8.836.401.160
8. Chi phi ban hang 24 V1.7
9. Chi phi quan ly doanh nghiép 26 NI 35.331.835.588
10. Loi nhuén thudn tir hoat dong kinh doanh
(30=20+(21-22)-(24+26)) 30 4.463.851.265
11. Thu nhép khéc 31 VLS 1.215.289.676
12. Chi phi khéc 32 VL6 219.645.630
13. Loi nhuén khéc (40=31-32) 40 995.644.046
14. Téng loi nhudn ké toan trudc thué
(50=31+40) 50 5.459.495.311
15. Chi phi thué thu nhap doanh nghiép hién
hanh 51 VI.9 1.376.992.109
16. Chi phi thué thu nhép doanh nghiép hoén lai 52
17 Loi nhuan sau thué thu nhap doanh nghiép
(60=50-51-52) 60 4.082.503.202
18. Lai co ban trén ¢b phiéu 70 | VL10 1.245
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3. Mot s6 chi tiéu tai chinh niim 2021 da dwge kiém toan

Nam 2021 céc chi tiéu tai chinh cta Cong ty déu dat chi tidu théng béo cua
Téap doan, cu thé:

- Cong ty da bao toan duge von: Vén chi sé hitu. cudi nam: 39.820.752.501
dong, trong do vbn diéu 1& 32.797. 970.000 ddng, vén khic cta chu s¢ hitu
472.691.257 dong Quy dau tu phat tridn 2.467.588.042 ddng, loi nhuén sau thué
chua phan phbi 4.082.503.202 dong.

- Hé s6 ng phai tra/Vén CSH: Nam 2021 1a 3,60 1dn, tang 0.71 lan so voi
thuc hién nidm 2020 (ndm 2020 13 2,89 14n); TKV phé duyét ndm 2021 la 3,68 lan
(thép hon TKV giao 14 0,08 [4n)

- Khé ning thanh toan ng dén han: Nam 2021 thuc hién 0,58 lan, giam 0,02
so voi cung ky nam 2020 (nam 2020 1a 0,60 lan); TKV phé duyét ndm 2021 14 0,66
lan (thdp hon TKV giao 12 0,08 l4n)

- Ty suét loi nhuin sau thué/Téng tai san dat (ROA): ndm 2021 thyc hién
2,23%, giam 0,42% so véi cing ky ndm 2020 (ndam 2020 1a 2,65%)

_ Ty suét loi nhuan sau thué/Vén CSH (ROE): ndm 2021 thyuc hign 10,25%,
giam 0,08% so véi cing ky ndm 2020 (ndm 2020 1a 10,33%)

4. Panh gia mot s6 chi tidu va hoat dong khac

- Trong ndm 2021, Cong ty gap rét nhidu kho khan trong SXKD do dich bénh
Covid-19 bung phat dién bién phirc tap. Trude tinh hinh d6, Cong ty da quyét list
cac bién phap, giai phap phong, chong dich Covid-19; kip thoi d& nghi Tap doan
thdo g& vudng mac khoé khin va didu chinh lai k& hoach SXKD. Do vay da dam bao
viéc lam va thu nhdp cho ngudi lao dong voi mic thu nhép binh quan 9.427. 000
dong/ngum/thang = 103,87% ké hoach; loi nhuan truge thué dat 5.459 triéu déng=
107,04% ké hoach.

Hoan thanh cong téc dau tu th1et bi phuc vu san xudt, gom (1) Du an Pau tu
xe & td chd cong nhan duy tri san xuét nam 2021; (2) Du 4n: Déu tu, mua sim thiét
bi, phin mém nam 2021; (3) Dy én: DPAu tu mua sém may photocopy, mua thiét bi
vin phong nam 2021. Téng muic dau tu duge Tép doan théng qua tai Van ban sO
4807/TKV-KH, ngay 08/10/2021 1a 55.983 triéu dbng. Cong ty da t6 chirc thuc hién
cong tac dau tu tudn thu theo dung quy dinh cla phap ludt va quy dinh ctia Tép
doan; gid tri thuc hién ctia 03 du én la: 54.416 triéu dong.

- Cong ty da thuc hién céc quy dinh phép ludt hién hanh trong san xuét kinh
doanh va thyc hién diy du cac nghia vu nop ngan sach Nha nude. Viéc ndp cdc bao
cdo giam sat, bao cao xép loai doanh nghiép, béo céo tai chinh va cic bdo cdo khac
theo quy dinh dam béo kip thoi, ding han. Viéc cong bd thong tin cac bao cao theo
quy dinh ding thoi gian, khéng bi cac co quan quan ly nhéc nhd vé ndp bdo céo va
viéc cong b théng tin cham.

Trén day la két qua Tham dinh bdo céo tai chinh ndm 2021 cua Cong ty cH
phin Van tai va Pua don thg mé - Vinacomin. Ban kiém soét cong ty bao cdo Tap

doan.
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Noi nhin:

- Nhu kinh gui (B/c);
-HPQT; Ban Gb;

-KTT

- Cac TV BKS;

~Luu: VT, Thu ky Cong ty.




TAP POAN CONG NGHIEP CONG HOA XA HOI CHU NGHIA VIET NAM
THAN - KHOANG SAN VIET NAM Doc 1ap - Tw do - Hanh phic
CONG TY CO PHAN VAN TAI VA
PUA PON THQ MO - VINACOMIN

Qudng Ninh, ngay 22 thang 3 nam 2022

) ~ BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN VAN TAI VA PUA PON THQ MO - VINACOMIN

Tai dai hoi thwong nién nam 2022

Kinh giti: Dai hoi c6 dong thuong nién ndm 2022
Cong ty C6 phan Van tai va Bua dén Thg mo - Vinacomin

Cin cir luat doanh nghiép sb 59/2020/QH14 da duge Québc hdi nude Cong
hoa x4 hdi cht nghia Viét Nam khoa XIV, ky hop thtr 9 thdng qua ngay 17/06/2020;

Can ot didu 16 td chirc va hoat dong Cong ty C6 phan Van tai va Dua Dén
tho mo da dugc dai hoi dong cb dong thong qua ngay 22/04/2021.

Cin cir Quyét dinh s6 51/QD-HPQT ngay 06/07/2021 vé viéc ban hanh quy
ché quan ly tai chinh ctia cong ty Cb phan Van tai va Pua d6n thg mé -Vinacomin.

Cén ctr quyét dinh s6 55/QD-HPQT ngay 06/07/2021 v& viéc ban hanh quy
ché quéan 1y lao dong va tién lwong.

Ciin ctr quydt dinh sb 25/QD-HPQT ngy 08/04/2020 vé viéc ban hanh hé
thdng thang luong. bang luong va ché do phu cép luong trong Cong ty.

Cin clt vao Béo céo Tai chinh nim 2021 ctia Cong ty 1ap ngay 26/01/2021
va Béo cdo kiém todn ctia Céng ty TNHH PKF Vigt Nam s6 23/2022/BCKT-
PKF.VPC lap ngay 19 thang 03 ndm 2022.

Ban kidm so4t Cong ty Cb phin Van tai va Dua dén thg mo (Céng ty) thuc
hién nhiém vu quyén han theo luat doanh nghiép va Dai hoi dé)ng ¢ dong quy dinh
duoc b4o cdo Dai hdi nhiing ndi dung sau:

' PH?&"N I ) ’
CAC HOAT PONG CUA BAN KIEM SOAT

|- Ban Kiém soét dai dién cho cac cb dong dé kiém sodt hoat dong kinh
doanh. quan tri va didu hanh ctia Cong ty, nim 2021 Ban Kiém soat da thuc hién
nhiém vu véi cac ndi dung sau:

- Két hop cting v6i Cong ty TNHH PKF Viét Nam thuc hién kiém toan bdo
c4o tai chinh ndm 2021 va thong qua dai hdi ddng cb dong thudng nién 2022.

- Xem xét cdc béo cdo tai chinh hang k¥ (quy, sdu thang, chin thang va ca
ndm) cua Cong ty, tu véAn va hudng dan cong tic quan ly va hach toan ké toan phu



hop v6i Chudn muc ké todn Viét Nam.

- Thyc hién kiém soat céng téc quéan ly chi phi, tinh gia thanh va ké toan quan

tri trong Cong ty.

2- Téng két cic cudc hop va cac cong tdc gidm sat hoat dong san xuét kinh
doanh ctia Ban Kiém so4t dé xut céc bién phap trong cong tac quan ly ctia Cong ty:

- Céac thanh vién cua BKS di nhan dugc su tao diéu kién thuan loi cua
HPQT, Ban Giam dbc, cic Phong Ban dé hoan thanh nhi¢m vu do Dai hoi ddng cb
dong giao.

PHAN II

KET QUA THU'C HIEN VIEC KIEM SOAT NAM 2021

I - CAC CHI TIRU CHU YEU NAM 2021.

; Ké hoach Ké,ho?fh o
g Cic chi tidu Dglfl:’* 2021 (theo (i’]‘jig]‘g“ ::;"2'3;’ T 18 %
NQPH) '
4= 5=
A B C 1 2 3 3/1*100 | 3/2*100
I | San luwong
| | Hanh khach HK 5.800.000 | 5.050.000 | 5.118.063 | 88,24 [ 101,35
2 | Tkm hanh khach Tkm 28.000.000 | 27.000.000 | 27.420.168 | 97,93 | 101,56
11 | Doanh thu Tr.d 294.000 | 280.000 289.344 | 98,42 | 10334
1 | Van chuyén c.nhan “ 284.500 | 259.500 265.117 | 93,19 | 102,16
2 | Stra chita xe “ 8.000 18.000 21.868 | 273,35 | 121,49
3 | Thu khéc % 1.500 2.500 2.359 | 157,27 | 94,36
I1I | Loi nhudin truée thué « 5,100 5.100 5.459 | 107,04 | 107,04
IV | L.ddng. tién lvong ]
| | Tdng qu¥ tién luong Tr.d 84.955 81.163 82.239 | 96,80 | 101,33
2 | Lao dong binh quén | - Nguoi 780 745 727 | 9321 | 97,58
3 | Thu nhip b/q 1.000d/N/T 9.076 9.079 9.427 | 103,87 | 103,83
v | Ty 18 cb tire %/NAm 4 4 4 100 100
Nhan xét:

- San luong hanh khéch so véi ké hoach dai hoi dong co dong dat

88,24%

- Doanh thu van chuyén hanh khéch dat 93,19% la do anh huong cua
dich Covid-19 (giam doanh thu dua don cong nhan vé qué in tét,
vén chuyén céng nhan di lam mot s6 khu vuc tinh ngoal ).

- Doanh thu sira chita bén ngoai dat 273,35% so voi ke hoach dai hoi

ddng cb déng giao va dat 121,49% so véi ké hoach diéu chinh.

- Lgi nhuén déu dat 107,04% so vai ké hoach dai hoi ddng cb dong
giao va dat 107,04% so voi ké hoach diéu chinh.



I/ VE TAI SAN. NGUON VON

TT CHI TIEU MASO | 86 cudiky S6 dau nim
A B ¢ 1 2
A | Taisan ngin han 100 | 37.963.856:408 32.171.128.321
1 giéﬂ va.cac khioan tuomg 110 | 1.683.955.239 442.666.641
uwong ticn
2 | PAu tu tai chinh ngén han 120 -
3 | Cac khoan phai thu ngan han 130 | 26.578.114.367 21.587.504.721
4 | Hang tén kho 140 6.673.032.118 5.321.941.355
5 | Tai san ngén han khac 150 3.028.754.684 4.819.015.604
B | Taisan dai han 200 | 145.063.197.301 123.168.094.372
1 | Céc khoan phai thu dai han 210 - 2
2 | Tai san ¢b dinh 220 | 125.469.668:284 56.228.655.343
Tai sén ¢b dinh hitu hinh 221 | 125.469.668.284 56.228.655.343
3 | Bt dong san dau tu 230 6.991.070.779 7.397.372.443
4 | Tai san d& dang dai han 240 568.805.601 50.509.938.180
5 | Tai san dai han khéc 260 | 12.033.652.637 9.032.128.406
g%g: ?%%ﬁ;%ios)é“ 270 | 183.027.053.709 | 155.339.222.693
C | No phai tra 300 | 143.206.301.208 115.481.686.724
1 | No ngin han 310 | 65.060.301.208 53.352.686.724
2 | No dai han 330 | 78.146.000:000 62.129.000.000
D | Vén chii sé hitu 400 | 39.820.752.501 39.857.535.969
1 | Vén chii sé hitu 410 | 39.820.752.501 39.857.535.969
1 | vén gop ctia chu s¢ hitu 411 | 32.797.970.000 32.797.970.000
2 | Vén khac ctia chi s6 hitu 414 472.691.257 472.691.257
3| Quy ddu tu phat trién 418 2.467.588.042 2.467.588.042
4 | Loi nhuén chua phén phdi 421 4.082.503.202 4.119.286.670
LNST chua phan phéi luy ke | 45, ] ]

dén cudi ky trudce
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TT CHI TIEU MA SO |  Sb cudi ky S§ dAu nim
LNST chua phan phéi ky nay | 421b 4.082.503.202 4.119.286.670

II | Ngudn kinh phi va quy khac 430 - -
Téng cong ngudn von 440 | 183.027.053.709 |  155.339.222.693

(440=300+400)

1- Panh gia nhan xét qua mdt so chi tidu:
1.1 Kha niang thanh toan n¢ dén han: Tai san ngén han/Ng ngén han

Nam 2020: 32.171 tr déng / 53.353 tr.ddng = 0,6 lan

Nim 2021:  37.964 tr ddng / 65.060 tr.ddng = 0,58 1an

1.2. Hé so ng phai tra/Von chu s¢ hitu

Nam 2020:
Nam 2021:

115.482 tr ddng / 39.858 tr.ddng = 2,89 lan
143.206 tr ddng / 39.821 tr.ddng = 3,60 lan

1.3. Hiéu qua str dung tdng ngudn von (ROA): Loi nhuén sau thué/Tbng tai san
Nam 2020: 4.119 tr ddng /155.339 Tr. dong = 2,65%
Nam 2021: 4.083 tr ddng /183.027 Tr. dong = 2,23%
1.4. Hiéu qua str dung vbn chu s hitu (ROE): Loi nhuén sau thué/Vén chi sé hitu
Nim 2020: 4.119 tr ddng /39.858 trdong = 10,33%
Nam 2021: 4.083 tr ddng /39.821 trdong = 10,25%
2 - Kbt qua sén xuét kinh doanh niim 2021

Chi tiéu M3 sb Nim 2021 Niim 2020

TONG DOANH THU (01+21+31) 289.343.720.116 | 263.886.857.127
Doanh thu ban hang va cung cép

5 | 288.121.015.082 | 263.064.285.494
dich vu
1. Doanh thu thuan 10 288.121.015.082 | 263.064.285.494
2. Gia vén hang ban 11 239.496.342.427 | 219.270.812.160
3. Loi nhuan gdp vé ban hang va

B o 20 48.624.672.655 43.793.473.334

cung cap dich vu (10-11)
4, Doanh thu hoat dong tai chinh 21 7.415.358 6.389.297
5. Chi phi tai chinh 22 8.836.401.160 3.605.877.107
Tr.d6: Chi phi 141 vay 23 8.836.401.160 3.605.877.107
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Chi tiéu Mash | Nam2021 Niim 2020
6. Chi phi ban hang 25 - _
7. Chi phi quan Ly DN 26 | 35331.835.588| 35.825.948.180
5 Lot E‘;gf;lth;;g;“;gat domgkinh | 35 | 4463851265 |  4.368.037.344
9. Thu nhép khéc 31 1.215.289.676 816.182.336
10. Chi phi khéc 3 219.645.630 4.578.842
11. Loi nhugn khdc (31-32) 40 995.644.046 811.603.494
12. Téng lgi nhuén trudc thué (30+40) | 50 | 5.459495311|  5.179.640.838
13. Thué Thu nhap DN hién hanh 51| 1376992109 |  1.060.354.168
14, Loi nhuan sau thué (50-51) 60 | 4.082.503.202|  4.119.286.670

3-Tinh hinh thue hién nghia vu v6i Nha nude

. o
~e

CAC KHOAN THU NOP SO PAUNAM | SO PHAINOP 1 SO PA NOP SO CON PHAI NOP

Cic loai thué
1. Thué GTGT hang ban ndi dia 6.346.344.567 | 5.582.316.530 764.028.037
2. Tién thué dat
3. Thué thu nhap DN 160.354.168 | 1.159.156.188 | 1.110.354.168 209.156.188
4. Thué thu nhép c4 nhén 241.297.638 |  241.297.638
5. Thué mon bai 3.000.000 3.000.000
6. Thué nha dt va tién thué dat 406.994.451 406.994.451
Céc khoan ndp khac
1. Truy thu thué 297.637.318 |  297.637.318
- Thué GTGT: 79.801.397 79.801.397
- Thué TNDN: 217.835.921 | 217.835.921
2. Nop phat thué 116.650.435 116.650.435

Tbng cong 160.354.168 | 8.571.080.597 | 17.758.250.540 973.184.225

4. Véquy tién luong.

Quf tién lwong nim 2021 nhu sau:

TT N6i dung S tién (dong)
1 | S8 du ddu nam 01/01/2021 12.785.702.183

2 | S tang trong ndm 2021

87.116.897.800
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3 | S thuc chi ndm 2021 | 80.235.092.348
4 | S8 du cubi ky 31/12/2021 10.667.507.635
Trong quy 1 nim 2022 Cong ty da chi tién luong con két du 1a ciia ndm 2021
14:10.621 Tr.ddng. S6 tidn con két du dé lai ndam 2022 1a: 0 Tr.dong.

5, Vé cong tic quan Iy TS, khiu hao TSCP va sita chiia 16n TSCD

5.1 Ve TSCD:
Tdng tai san ting trong ndm 95.679 Tr.d

5.2 Khéu hao TSCD

Cong ty thuc hién theo quy dinh tai Thong tu s6 45/2013/TT-BTC ngay
25/4/2013 ctia B Tai chinh.
5.3 V& sira chita 16n:

- K& hoach stra chita : 9.000 tr.d - Thue hién: 6.518 Trd dat 72,42 %

6. Vé cong tac quan Iy vat tu:

Tén kho vat tu s6 dau nam 1a 5.322 tr.d, s6 cudi nim 6.673 tr.d. tang 1.351

tr.d.
Ty 1& ton kho 14 5,99% so voi nhu ciu str dung trong ky. Cﬁng ty da thuc

hién theo ding quyet dinh s6 65/QD-DDTM ngay 06/07/2021 vé viéc ban hanh
Quy ché quan ly cong tac vét tu va Quy dinh s6 19/Qb/DDTM ngay 30/11/2016 vé
viéc quan ly mua ban va nghiém thu nhién liéu khi két thic ca, ngdy san Xuét,

7.Vé cong no phai thu, phai tra:

- Cong ng phai thu khach hang ddu nim 20.639 tr.d, cubi nim 25.204 tr.d
tang 4,565 tr.d, Cong ty can tich cuc ddi chiéu, thanh toan vé&i khach hang va thu
hdi cong no, giam cac khoan cong no phai tra dé giam hé s6 no phai tra trén von
chu so hitu.

- Coéng no phai tra dAu nam 115.482 tr.d, cudi nam 143.206 tr.d ting 27.724
tr.d, trong do no ngﬁm han ting 11.708 trd, ng dai han tang 16.017 frl

- Cong ty dd c6 bién ban dbi chiéu cong ng ty 18 100%.

8. V& cong tac dau tu:

Trong ném 2021, Cong ty da dau tu:

+Duy an 18 xe 6 t6 nam 2021 nam 2021 véi tong gia tri quyét toan 50.027 Tld

+ Du 4n dAu tu mua sim thiét bi, phan mém nim 2021véi tong gia tri quyet
toan: 3.918 trd.

+ Dy 4n déu tu mua sam méy Photocopy mua thiét bi van phong 2021 véi gid tri

quyét todn 201 Trd.
+ Dy 4n dau tu xay dung vét thé kién tric khu vuc Khe Ngat -TP Udng Bi nam

2021: dé thyc hién Khao sat, 14p quy hoach chi tiét va Lap hd so xin chép thuan chu
truong dAu tu, tu van trinh ty, tha tuc dAu tu véi gid tri dau tu thuc hién 626 tridu

dong.
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Cong ty da thuc hién theo quy dinh ctia Nha nuéc va Tép doan Cong nghiép
Than - Khoéng san Viét Nam.
II1 - PHAN PHOI LOTNHUAN

Téng sb vén theo didu 1¢: 32.797.970.000 &
Trong d6: - Tap doan VINACOMIN 31.238.090.000 d (95,244%)
- Vbn gdp cia céc cb dong khac: 1.559.880.000 d (4,756%)
TT No6i dung ’ S6 tién
I | Loinhuén trude thué 5.459.495.311
2 | Thué TNDN phai ngp 1.376.992.109
3 | Loi nhuan sau thué: 4.082.503.202
4 | Loi nhuan con lai dé trich 1ap cac quy. tra cd tie: 4.082.503.202
A |- Tra cb tic: (4%) 1.311.918.800
Trong dé: + Cb tirc ¢ phan von Nha nuée 1.249.523.600
+ C4 tirc 6 phén pho thong 62.395.200
B |- Trich 1dp Quy Du phong tai chinh
C |- Trich lap Quy bd sung von didu 18
D |- Trich
- Trich Qu§ dau tu phat trién - 831.175.321
- Qujzlthué?lg ].3Aan qu’én ly 1d1éu héjnh 1 thang luong 144.166.667
thuc hién cta vién chitc quan ly nam 2021
- Qu¥ khen thudng. phic loi 1.795.242.414

Quy thu‘ong vién chirc quan ly can cir vao xép loai doanh nghiép nim 2021:
Néu cong ty xép loai A duge trich 1,5 thang lwong thyc hién; Xép loai B dugc trich
1,0 thang luong; xép loai C thi khong duogc trich. Cong ty tu danh gia xép loai
doanh nghiép nam 2021 Coéng ty xép loai B va trich 1 thang lvong; Truong hop Chu
s& hitu xép loai khéc so véi Cong ty tu danh gia xép loai thi Cong ty thuc hién theo
quy dinh.

IV-Két qua giam sat d6i véi thanh vién HDPQT, thanh vién Ban Giam doc

Trong nam 2021, HDQT da dé ra cac muc tidu co ‘ban, chi dao Ban Giam dbe
thue hién cac chi tiéu san xuét kinh doanh va gidm s4t qué trinh hoat dong, thuc
hién céc nhiém vy theo Nghi quyét Dai hoi déng cb dong, Nghi quyét cia HDQT
theo d6 Ban didu hanh c6 nhiing quyét dinh kip thoi gop phan mang lai hiéu qua va
lgi ich cho Cong ty va cac cb dong.

V-Két qua giam sat hoat dong ciia Hoi ddng quan tri va Ban giam dbe.

Poivéi HDQT:
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Trong nam 2021 HDQT Céng ty da ban hanh: 22 bién ban, 36 nghi quyét, 26
quyét dinh. (C6 béo céo kem theo)

Cac van ban trén ndi dung chii yéu v& ban hanh quy ché quan ly Tai chinh
trong coéng ty; Phé duyét quyét todn du 4n hoan thanh Dy éan: DPau tu xe 6 td cho
cong nhén duy tri san xuft nam 2021, Dy 4n: Dau tu mua sdm méy photocopy thiét
bi vin phong nam 2021, Dy an: PAu tu mua sdm méy photocopy thiét bi van phong
nim 2021; ké hoach st dung quy Khen thudng, quy Phuc loi, quy Ban quan ly diéu
hanh nam 2021; Quy ché quan ly cdng tac vat tu; Quy ché vé quan ly cong ng; Quy
ché quan trj chi phi kinh doanh; Quy ché quan ly, st dung quy khen thudng, quy
phiic loi, quy thudng cua nguoi quan ly; Quy ché thi dua khen thudng; Quy ché
quan ly dau tu xdy dung; Quy ché quan ly céan bd; Quy dinh vé cong tac thué ngoai;
Quy ché quan 1y va sir dung tai sin cb dinh;

- HPQT cong ty da tudn thu phap luét, ding Diéu 18 khi thuc hién chirc ning
nhiém vu cia minh. Cac Nghi quyét, quyét dinh cia HDQT dugc ban hanh kip thot,
dam bao nguyen thc 1am viéc tap trung dan chu trén co so loi ich cua cic cb dong va
su phat tr ién ctia Cong ty.

- HDQT thuc hién ding chuc ning giam sat cac hoat dong ctia Ban giam dbe,
can bd quan ly va phéi hop voéi BKS Cong ty, hé théng kiém ton dé kiém tra thuc
hién céc chi tiéu ma Dai hoi ddng cb dong da dé ra.

P6i véi Ban Gidm dbc:

- Kiém tra viéc thuc hién céc chi tiéu ké hoach, cdc muc tiéu theo Nghi quyét
Pai hoi ddng c¢b dong. HDQT Cdng ty va thuc hién ché @6 tai chinh ctia Nha nude.

_ Kidm tra tinh hinh chp hanh viéc tuén thi Ludt phap Nha nudc, cac quy
dinh ctia co quan chitc ning va quy dinh cia Cong ty d& thuc hién tét k& hoach
SXKD cua Cong ty, nang cao chét lwong phuc vu. chét luong stra chita, phat trién
ngudn nhan lyc, phong ngira va quan ly tdt rai ro va quan ly tdt cong tac an toan,
khong d& xay ra tai nan lao dong, dam bao an toan vén chuyén cong nhan.

. Panh gia su ph01 hop hoat dong giira Ban Kiém soat, HDQT, Ban Giam dbe.

Trong nam HDQT di giam sat cic hoat dong ctia Ban giam doc va phdi hop
v&i ban kiém soét dé chi dao va diéu hanh nhiém vu SXKD cua Cong ty. Phéi hop
chat ch& thuong xuyén voi Dang bd Cong ty dé lanh dao thyc hién tbt Nghi quyét
ctia Dai hoi cd dong. Co mdi quan hé v6i Ban kiém soat va Ban kiém soét cling
duogc cung chp day du tai liéu cac cudc hop cua Hbi ddng quan tri, thuong xuyén
cung cép thong tin dén HPQT va Ban Giam dbc cac phong ban quan ly gop phan
hoan thién cong tac quan ly SXKD ngdy cang t6t hon.

V. Phwong huéng nhiém vy nim 2022 ciia Ban kiém soAt.



1. Phuong hudng chung

- Tlep tuc phat huy vai tré cia BKS: Thuc hién quyen thay mat cb déng dé
giam sat, kidm so&t hoat dong cia HPQT, BGD; hoat déng kinh doanh, quan tri
diéu hanh cta Coéng ty, chiu su ldnh dao truc tiép ctia Pai hoi dong cb déng, thuc
hién céc quyén va nghia vu theo quy dinh ctia Luft Doanh nghiép, Diéu 1é ctia Cong
ty, quy ché té chtic hoat d6ng ctia BKS va cdc quy dinh khdc c6 lién quan;

- Ban kiém sodt phin d4u nghién ciru, hoan thién k¥ ning nghiép vu chuyén
moén réng hon dé dam bao hoat dong ctia BKS vira co tinh tu vén, gidm sat bdo vé
t8i da loi ich ctia céc cb doéng va khéng anh huong téi hoat dong san xuét kinh
doanh cua Coéng ty.

2. Mot s6 nhiém vu cu thé:

- Nghién ciru tai liéu d8 tham gia cac cudce hop cua HPQT, cdc cude hop dot
xudt lién quan truc tiép toi hoat dong séan xuat kinh doanh ciia Cong ty va cé cac y
kién phat biéu, dong gop kip thoi;

_ Gidm sat céc hoat dong ctia HPQT théng qua viéc thuc hién Nghi quyét ctia
Dai hoi dong cb dong, Nghi quyét cac cude hop cia HDQT, cdc quy ché, quy dinh
t6 chirc hoat dong & ‘amg linh vue cu thé ciia Cong ty ban hanh;

_ Kidm so4t viéc thuc hién quy tién luong, thuc hién lao dong, thu nhép va
thuc hién quyén loi ctia ngudi lao déng va cac hoat déng khéc theo Bién ban nghl
quyet H6i nghi nguoi lao dong hang ndm va Bién ban Nghi quyet Ba1 hoi ddng cb
déng thuong nién da thong qua.

- Xem xét viéc ban hanh hé théng quy ché, quy dinh ctia cong ty.

_ B4 trf thoi gian cao nhit tham gia cing b phan kiém todn va by phén khdc
thuc hién mot s6 cudc kiém tra theo ké hoach di lap phim han ché chdng chéo
trong cong tac kidm tra dbi véi don vi.

Trén day 1a nhitng ndi dung chu yéu ciia Ban kiém soét xin bdo cdo Pai hoi

ddng cb dong xem x6t quyét dinh.

Chtic Pai héi thanh céng tdt dep./. ‘ 4,{)/
Noi nhan: T/M BAN KIEM SOATﬁ/d
- Nhur trén; 004
-Céc TV BKS;

- L VT, Thuky Cty
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