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QUY CHE

DAI HOI DONG CO DONG THITOnG NIEN NAM 2022

Chiio*ng 1

NHCTNG QUY DINH CHUNG

Dieu 1. Pham vi dieu chinh va doi tifffng ap dung

1. Quy che nay ap dung cho t6 chuc va dieu hanh cuoc hop D^i hoi d6ng c6 dong
thudng nien nam 2022 Tong cong ty 36-CTCP (sau day goi tdt la "Dai hoi").

2. Quy che nay quy dinh quyen va nghia vu cua c6 dong, dai dien c6 dong va cac
ben tharn gia Dai hoi, dieu kien, the thuc tien hanh Dai hoi va bieu quylt thong qua cac
van de thuoc tham quyen Dai hoi.

Chu'ong II

BIEU KIEN THAM DU BAI HOI, QUYEN VA NGHIA VU CUA CO BONG,

CAC BEN THAM DlT BAI HQI

Bieu 2. Bieu kien tham dir Bai hoi

Co dong la dai dien phap nhan, the nhan hoac dai dien c6 dong, nhom c6 dong so hixu
CO phan c6 quyen bieu quyet ciia TCT36 vao ngay 01/3/2022 chot danh sach co dong cua
rrung tain Lim ky Chung khoan Viet Nam (VSD) dirac quyen tham dir hoac uy quyen
thani dir Dai hoi theo quy djnh ciia Quy che nay va quy dinh cua phap luat.

Cac CO dong hoac cac dai dien c6 dong khi tham dir cuoc hop phai hoan thanh cac tliu
tuc dang ky tham du* Dai hoi vdi Ban to chirc Dai hoi, nghiem tuc chap hMi ngi quy va ton
trong ket qua lam viec cua Dai ligi.

Bi8u 3. Quyen ciia co dong khi tham dyBai hoi

1. Co dong CO quy6n thao luan va bieu quy6t tit ca cac vin d6 thuoc thim quyen
ciia Dai hoi d6ng c6 dong (DHDCD) theo quy dinh cua Di6u le T6ng cong ty 36, Luat
doanh nghiep s6 59/2020/QH14 va cac van ban quy djnh phap luat c6 lien quan.

2. C6 dong CO thi thmn du DldDCD theo mot trong cac hinh thuc sau day:

a) True tiep tham du hop DHDCD;

b) C6 dong ca nhan, t6 clu'rc c6 quyin uy quyin bing van ban cho ngudi khac du
hop; Ngudi dugc uy quyin khong dugc iiy quyin tiep cho ngudi thu 3 du hop Dai hoi va
Idiong dugc tham gia ung cu vdi tu each ca nhan minh. Trurag hop c6 dong la td chuc c6
ngudi dai dien theo uy quyen tai klioan 3 Dieu 17 Dieu 16 Tong cong ty.

3. Dugc T6ng cong ty 36-CTCP thdng bao cdng khai ngi dung, chuong trinh Dai hgi.

4. Tai Dai hgi, moi cd dong hoac ngudi dai dien theo uy quydn khi din tham du
Dai hgi, sau khi dang ky tham du Dai hgi dugc Ban kiim tra tu each cd ddng cap Phiiu



bieu quyet (mau hong). The bieu qiiyct (mau vang) va cac tai lieu khac. Trong Phieu, The
ghi ma so c6 dong, ten c6 dong, so c6 phan so hftu, so c6 phan uyj quyen va tong so
quyen bilu quyet. '

5. Co dong, nguoi dai dien thco uy quyen den dtr Dai hoi sau khi cupc hop khai
mac CO quyen dang ky ngay, sau do co quyen tham gia va bi6u quyet ngay nhung Chu toa
khong can dung Dai hoi de cho nhtrng c6 dong nay dang ky. Hieu lire cua cac \hn bilii
quyet tien hanh truac do se khong bi anh huang. Ban kiem phieu c6 trach nhiem cong s6
CO phan c6 quyen bieu quyet cua c6 dong den inuon vao tong so c6 phan c6 quyen bieu
quyet tai Dai hoi de tinh ty le thong qua ngi dung bieu quyet a phan sau.

Dieu 4. Nghia vu cua c6 dong khi tham gia Dai hoi

1. Co dong hoac nguoi dai dien theo uy quyen den du Dai hoi phai mang mac
trang phuc lich su va can mang theo cac giay to sau: ,

a) Thong bao mcri hop;

b) Giay Chung minh nlian dan/ Can cudc cong dan hoac cac giay to xac thirc khac;

c) Giay uy quyen theo mau giri kem thco thu mbi hop Dai hoii(trirdng hop dupe
uy quyen tham du Dai hoi). Truong hop co dong la cac ca nhan thi van ban uy quyen
phai dupe ky boi co dong do va chu ky nguoi dirpc liy quyen. Truong hop co dong la
phap nhan/to chuc thi van ban uy quyen phai dupe ky boi dai dien phap liiat cua phap
nhan to chuc do va dong dau;

d) C6 dong/nguoi dai dien thco uy quyen cua minh la hpp phap dupe chinh thirc
tham du va bidu quy€t tai Dai hoi sau khi da thirc liien cac thii tuc dang ky vdi Ban kiem tra
tu each co dong.

2. Truong hpp c6 dong da uy quydn cho nguoi khac ma khong co thong bao bang
van ban viec huy uy quyen thi co dong do khi tham du Dai hoi kliong dupe nhan phieu
bi6u quy& tai Dai hoi n6u nguoi uy qiiy^n cua hp da lam thu tuc nhan phieu bieu quyet.

3. Trong thoi gian ti6n hanh Dai hoi, cac co dong phai tuan thco su huong dan cua
Doan chu tich, ung xu van minh, Ijch sir, khong gay mat trat tu.

4. C6 dong tham du Dai hoi khi muon phat biiu y kien thao luan phai dupe su
dOng y cua Doan Chu tich, phat bi^ii ngan gpn va tap trung vao dung nhung npi dung
trong tam c^n trao doi, phu hpp vdi npi dung chuong trinh cua Dai hoi da dupe thong
qua. NhOng vdn dS da dupe nguoi trudc phat bieu thi ngudi khac khong phat bidu lai dfi
tranh trung lap. C6 dong tham du Dai hoi cung co thS ghi cac npi dung vao phieu cau hoi,
chuyen cho Ban thu ky.

Dieu 5. Quyen va nghia vu Ban Idem tra t\v each co dong du Dai hoi

Ban kilm tra tu each c6 dong du Dai hoi gdm 02 (hai) thanh vien do Hoi dong
quan trj T6ng cong ty 36-CTCP chi djnh, co chuc nang nhiem vu sau:

1. D6i chidu danh sach cd dong du hpp, ngudi dai dien theo uy quyen ciia c6 dong
dua tren cac tai lieu: Chdng minh thir/can cudc cong dan cua ngudi dupe uy quydn den
du Dai hoi, Thong bao mdi hpp, Giay liy quyen va cac tai lieu kem theo (neu co).

2. Co dong hoac ngudi dai dien uy quyfin du diku kien du hpp dupe phat Phieu
bilu quyk. The bidu quydt va cac tai lieu cua Dai hoi.



Dieu 6. Quyen va nghia vii Doan chu tich, Chu toa

Doan chu tich do Dai hoi bau gom Chu toa va mot s6 thanh vien do Dai hoi bilu
quyet va thong qua, c6 chuc nang dieu idiien Dai hoi. Chu toa Dai hoi c6 cac quy6n va
nhiemvusau:

1. Chu tri, dieu khien Dai hoi; Chu toa tien hanh cac cong viec c^n thi6t dk di6u
lchi6n D^i hoi mot each hop le, c6 trat tu, va dam bao Dai hoi phan anh dupe mong mu6n
ciia da so c6 dong tham dir;

2. Quyet dinh cua Chu toa ve van de trinJi tu, thu tuc ho5c cac sir kien phat sinh
ngoai chuong trinh cua Dai hoi se mang tinh phan quyet cao nhat;

3. Dieu hanh cac hoat dong cua Dai hoi theo chuofng trinh da dupe DHDCD thong
qua. Tien hanh cac cong viec can thiet de Dai hoi dien ra c6 trat tu;

4. Huang dan cac dai bieu va Dai hoi thao luan; Trinh du thao nhung npi dung
can thiet de Dai hoi bieu quyet;

5. Trinh du thao, ket luan nhixng van de de Dai hoi bieu quyet do Dai hoi yeu eau;

6. Tra lai nhung van de do Dai hoi yeu cau hoac chi dinh ngudi tra Idi; ^
Dieu 7. Quyen va nghIa vu Ban tliir ky Dai hoi

1. Ban to chuc gidi thieu Ban thu ky, Dai hoi iua chpn va bieu quyet thong qua tai TONC!
Dai hoi. GONG

2. Ban thu ky thuc hien cac cong viec trp giup theo phan cong cua Doan chu tich, 36
bao gom: ^

a) Ghi chep day dii, trung thirc cac noi dung Dai hoi;

b) Cong bo du thao Bien ban va Nghi quyet ciia Dai hoi va thong bao cua Doan
chu tich gui den cac c6 dong klii dupe yeu cau;

c) Ti^p nhan phieu hoi y kien cua c6 dong.

Dieu 8. Quyen va nghTa vu Ban Kiem phieu

1. Ban Kiem phiSu gom 05 ngudi c6 01 Trudng ban va cac thanh vien do Ban to
chuc gidi thieu va dupe Dai hoi lira chpn, thong qua tai Dai hoi.

2. Ban Kiem phieu cd nhiem vu:

a) Kidm tra, giam sat viec bi6u quyet va bo phi8u cua cac c6 dong hoac ngudi dai
dien tham du Dai hoi;

b) Tong hop s6 c6 phan bi^u quylt theo tirng npi dung va thong bao kk qua cho
Chu toa va Ban thu ky.

c) Tidn hanh thu phiSii, ki6ni phi^u va cong bd trudc Dai hoi.

Chirong III

TRINH TU" TIEN HANH DAI HQI

Dilu 9. Dieu kien va each thuc tien hanh Dai hoi

1. Dai hoi ddng c5 dong dupe tidn hanh khi c6 s6 c6 dong dp hop ya uy quydn
tham du dai* dien it nhat 51% tdng s6 phiau bieu quydt c6 quyhn bilu quydt theo danh
sach c6 dong VSD chot tai ngay 01/3/2022.
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2. Dai hoi dir kien dien ra trong '/2 ngay.

3. Dai hoi se Idn lugt thao luan va thong qua cac noi dung neu tai chuang trinh Dai
hoi dong CO dong thuong nien nam 2022.

Dieu 10. Cach thirc bieu quyet thong qua cac van de tai Dai hoi

1. Tdt ca cac vdn dk trong chuang trinh nghi su cua Dai hoi ddu phai dirge thong
qua iky y ki6n hiku quyk cua tat ca cac c6 dong bang each su dung The bieu quyet va
Phi^u bilu quy^t. Cac vdn d6 dugc thong qua phai dam bao dung ty le theo quy dinh cua
Luat doanh nghiep va Dieu le Tong cong ty. |

2. The bidu quyk ghi thong tin cua c6 dong bao gom ten, ma c6 dong tham du va
s6 c6 phdn CO quySn bilu quyet tai cugc hop Dai hoi. Nhung ngi dung can dugc thong
qua ngay tai Dai hoi bang hinh thuc gia the bieu quyet bao gom:

a) Bau Doan chu tich, Doan thu ky, Ban kidm phieu; |
b) Thong qua chuang trinh lam viec cua Dai hoi;

c) Thong qua Quy che lam viec cua Dai hoi;

d) Thong qua Bien ban va Nghi quyet cua Dai hoi; I
e) Mot s6 ngi dung khac phat sinh ngoai ngi dung, chuang trinh Dai hgi va theo

di8u khidn cua Doan chu tich.

3. Philu bi6u quylt ngoai cac thong tin nhu tren The bieu quy6t, con ghi cac ngi
dung dudi day. C6 dong bilu quydt bang each tich dku "X" vao mot trong cac 6 viiong (□)
tan thanh hoac khong tan thanh hogc khong coy kiin tren phidu va ky vao PhiSu bieu quyet.

a) Nghi quy^t, quy6t dinh v6 ngi dung .snu day dugc D^i hgi bi^qiiy6t thong qua
PhiSu bi6u quyet phai dugc so c6 dong dai dien it nhat 65% tong so phieu bieu quyet cua
tit ca CO dong du hgp tan thanh theo khoan 3 Di6u 28 Dieu le Tong cong ty 36-CTCP:

- Thong qua Td trinh v£ viec phat hanh them c6 phiiu cho c6 dong hien hfrii.
- Thong qua Td trinh vi viec bo sung, sua ddi chi tiit nganh ng\ih kinh doanh.
b) Cac nghi quydt, quydt dinh dudi day dugc thong qua khi dugc sd cd dong dai

dien cho it nhit 51% tdng s6 phieu bidu quydt ciia tit ca c6 dong du hgp tan thanh:
- Thong qua Bao cao hoat dong SXKD nam 2021 va ki hoach SXKD nam 2022;
- Thong qua Bao cao hoat dong cua HDQT nam 2021 va phuang hudng nam 2022;
- Thong qua Bao cao cua thanh vien doc lap HDQT trong Uy ban kidm toan nam

2021 va ki hoach nam 2022; |
- Thong qua bao cao tai chinh nam 2021 da dugc kilm toan va phuang an phan

phdi Igi nhuan nam 2021;
- Thong qua Td trinh vi viec sua ddi, bd sung Diiu le cua Tong |cdng ty 36-CTCP;
- Thong qua thu lao HDQT nam 2021 va phuang an chi tra thu lao HDQT nam 2022;
- Thong qua lua chgn dan vi kiem toan Bao cao tai chinh cho nam 2022.
Diiu 11. Bien ban va Nghj quyet cuoc hop Dai hoi
Tit ca cac ngi dung tai cugc hgp DPIDCD thudng nien dugc Ban thu ky ghi chep,

doc va thdng qua trudc khi bi mac Dai hgi va dugc Imi giu vao So bien ban Iheo quy dinh.



Chircng IV

DIEU KHOAN KHAC

Bieu 12. Truo^ng htfp to chirc hop DHBCfi khong thanh

1. Truong hgfp cuoc hop BHDCO thuang nien thu nhat khong dii dieu kien tien
hanh theo quy dinh tai Dieu 9 Quy che nay, thi viec trieu hop DHDCD thuang nien Ian
thu hai phai duqc thuc hien trong thai han 30 ngay, ke tu ngay cugc hop DHDCD thuang
nien Ian thu nhat du dinh kJiai mac. Cuoc hop cua DHDCD Ian thu hai dugc tien hanh
khi CO so thanh vien tham du la cac c6 dong va nguai dai dien theo liy quyen du hop dai
dien cho it nhat 33% tong so phieu bidu quyet.

2. Truong hop cugc hgp trieu tap DHDCD Ian thu 2 khong du dieu kien tien hanh
theo quy dinh tai khoan 1 dieu nay thi dugc trieu tap Ian thu 3 trong thai han 20 ngay, ke
tu ngay cugc hgp ikn thu hai du djnh khai mac. Trong truong hgp nay, cugc hgp ciia
DHDCD dugc tiln hanh khong phu thugc vao tong so phieu bieu quyet cua cac c6 dong
du hgp.

Chirong V

DIEU KHOAN THI HANH

Dieu 13. Quy chl nay gOm 5 cliirang, 13 Dieu, dugc thong qua ngay 28 thang^ Vo^
nani 2022 va c6 hieu Igc k6 tu ngay dugc thong qua./.

TM. BAN TO CHirC DAI

Nffi nhan: BAN

- Ban l6 chuc Dai ligi;

- Cac CO dong;
- Dang website TCT;
- Liru TCLD (QHCD). CONG

Nguyen Dang Giap



TONG CONG TY 36-CTCP CQNG HOA XA HQI CHU NGHIA VIET NAM
HOI DONG QUAN TRI Doc lap - Tu- do - Hanh phuc

BAG CAO CLIA HOI DONG QUAN TRI NAM 2021

VA DINK HUdNG NAM 2022 TAI DAI HOI DONG CO DONG
TH LI OfNG NIEN NAM 2022

Ki'nh thira: Quy c6 dong!

Nam 2021 tinh hinh dai dich Covid-19 dien bien phuc tap da tac dong rat
x4u den nen kinh te va heat dong thucmg mai tren toan the gioi noi chung va
Viet Nam noi rieng. Nhieu hoat dong kinh te hi dinh tre, gia ca leo thang, nh^ cong
thi^Li hut... trong do nganh xay dung va kinh doanh bat dong la ITnh vuc boat
dong chinh cua Tong cong ty 36 cung bi anh huong rat nhieu. Cong tac tiep thi tim
kl^m viec 1^ gap nhieu kho khan, gia mot so vat tu, vat lieu t^g dot bien, nhan
cong thilu, nhi^u giai doan thuc hien gian each xa hoi nen cac cong trinh phai dimg
thi cong... Nhung nguyen nhan do da tac dong Ion toi hoat dong SXKD cua Tong
cong ty trong nam qua. Truoc tinh hinh do. Hoi dong Quan tri (HDQT) da trien
khai thuc hien d4y du cac noi dung Nghi quyet cua Dai hoi dong c6 dong
(DHDCD), CO ban hoan thanh cac nhiem vu cua HDQT trong nam qua.

Thay mat HDQT toi xin tran trong bao cao DHDCD ve hoat dong cua
HDQT trong nam qua va dinh hudug hoat dong cua nam toi:

1. VE CONG tAC nhan SU CUA HDQT

DHDCD thuong nien nam 2021 da bau 05 thanh vien HDQT nliiem ki 2021
- 2026 gom cac ong ba c6 ten sau:

1. I Ong Nguyen Dang Giap Chu tich HDQT

2. ; Ong_Nguy§n Van Hien Thanh vien HDQT khong dieu hanh
I  3. I Ong Nguyen Dang Thuan | Thanh vien HDQT, Pho tong giarn doc
i  4. Ong Dang Thanh The : Thanh vien doc lap HDQT

5. : Ba Tran Thj Trang ; Thanh vien HDQT khong dieu hanh

11. HOAT DONG CVA HDQT NAM 2021

1. Danh gia ket qua hoat dong cua Tong cong ty

a) Nam 2021 HDQT da lanh dao chi dao Ban dikn hanh thuc hien cac noi
dung da duoc DHDCD thong qua nhu: Cong tac tidp thi dau thau tim kilm du an
dhu tu dam bao viec lam cho ngiroi lao dong; Hoat dong thi cong xay lap dam bao
cac cong trinh thi cong ban giao dung tien dp va chat luong ky thuat, chi dao hoat
dong dku tu kinh doanh bat dong san; SKp xep lai co c4u to chuc dcm vi va bo
nhiem nhan su phu hop voi mo hinh hien tai cua doanh nghiep; Xuc tien cong tac
h6 so thanh toan, thu h6i cong no; Cac cong viec cua cong tac c6 dong... (Chi tiet
trong Bao ado cua Tong Gidm doc).



b) K6t qua xuat kinh doanh nam 2021:

XT Chi tieu Gia tri

1. Gia tri san xuat 1.254 ty dong

2. Doanh thu 1.197,9 ty dong

3. Lai nhuan truac thue 26,7 ty d6ng

4. Lai nhuan sau thue 21,5 ty dong

5. Ty le CO tuc/von dieu le 0,00%

6. Thu nhap binh quan 9,933 trieu/ng/thang

c) Von dieu le cua Tong cong ty hien nay la 1.017,5 ty dong
2. Cac cuoc hop cua HDQT:

Thuc hien quy dinh cua Luat Doanh nghiep va cac van ban phap luat c6 lien
quan, Di6u le va Quy che boat dong cua HDQT, Nghi quyet DHDCQ, trong nam
2021 HDQT da id chuc 14 cuoc hop va quyk nghi cac noi dung chinh nhu sau:

a) Tap trung chi dao tri^n khai thuc hien ke hoach san xuat kinh doanh cua
timg nto, trpng tam la cac cong trinh trong diem, c6 gia tri Ion, dam bao chat
luong, ky my thuat va tien do de ban giao cho chu dau tu;

b) Thong qua viec hau Chu tich Hoi dong quan tri Tong cong ty 36-CTCP
va phan cong nhiem vu Hoi dong quan tri nhiem ky 2021-2026;

c) Quya dinh thanh lap UBKT va bd nhiem Chu tich UBKT, b^n hanh quy
che hoat dong cua UBKT true thuoc HDQT. ,

d) Thong qua viec bo nhiem Tong Giam doc Tong cong ty 36-CTCP;
d) Thong qua viec thanh lap Ban quan ly du an dau tu bat dpn^ san 36;
e) Thong qua viec ban hanh cac quy dinh, quy che hoat dong cua Tong cong

'ty 36-CTCP (Chi dao thue Hang luat Vina Legal xay dung he thong quy che de
minh bach h6a ve cap von va han che that thoat. Chinh nho su chat che ciia quy
che da phat hien ra dau hieu thua 16 a mot so cong trinh cua Cong ty 36.63, Cong
ty 36.32); I

g) Thong qua thay doi nguoi dai dien phan von gop cua Tong Cong ty 36
tai Cong ty TNHH BOT Quoc 16 6 - Hoa Lac - Hoa Binh; i

h) Th6ng qua tiep thi cac du an, trung thau va chi dinh 10 goi thau, bao dam
cong viec g6i dau mot ph4n cho nam 2022; Th6ng qua phucmg an cap han muc tin
dung ngin han phuc vu cho san xuat kinh doanh; phuong an vay vbn'phuc vu cac
du an dau tu;

i) Thong qua ve viec ap dung thu nop d6i voi mot s6 c6ng trinh ha tang ky
thuat; phe duyet phucug an thanh ly tai san thiet bi va dau tu mua sam tai san c6
dinh, cong cu dung cu phuc vu san xuat kinh doanh;

k) Thong qua viec dieu chinh loai chung khoan tu chung khoan han che
chuyen nhugng sang chung khoan tu do chuyen nhuong;

I) Thong qua viec trich lap du phong cho khoan dau tu vao Cong ty TNHH
BOT 36.71 va Cong ty TNHH BOT quoc 16 6 Hoa Lac - Hoa Binh;



m) Thong qua viec sap nhap Ban qu^ ly du an dau tu bat dong san vac
Ban quan ly du an dau tu bat dpng san 36 va doi ten thanh Ban dau tu;

n) Thong qua viec tham gia dau gia lira chon nha dau tu thuc hien cac du
an (TCT trung dau gia 4 du an bat dpng san).

3. Thu lao va chi phi boat dong cua HDQT

Thu lao va chi phi hoat dpng ciia HDQT ti-ong nam 2021 la: 1.320.000.000 d6ng.

4. Cong tac c6 dong

Chi dao Ban Quan he c6 dong thuc hien cac npi dung lien quan den cong
tac CO dong; Cong bo thong tin cac npi dung theo quy dinh cua phap luat ve cong
ty dai chung va thi truong chung khoan (dinh ky, bat thudng, giao dich cua ngudi
npi bp va ngudi lien quan ciia ngudi npi bp...); thu tuc ho so xin md so luong c6
phieu G36 bi han che giao dich (do quy dinh trong vdng 5 nam khong dupe chuyen
nhupng); bao cao Bp Quoc phdng cac npi dung lien quan den von nha nude. Hoan
thanh viec chot quyen de thuc hien chi tra c6 tuc cho c6 dong nam 2020; To chuc
xin y kien c6 dong bang van ban ve viec bo sung, sua doi chi tiet nganh nghe kinh
doanh; Bao cao thudng nien, Bao cao quan tri nam 2021 gui Uy ban Chung khoan
Nha nude va Sd Giao dich chung khoan Ha Npi theo quy dinh; Xu ly cac cong
viec khac lien quan den c6 dong va cd phieu G36 (giai quyet cac vudng mac cua
CO dong la can bp cong nhan vien G36 trong viec nhan c6 tuc, mua ban cd phieu
G36...).

Tinh den thdi diem 31/12/2021 tdng sd cd phan dang luu hanh la:
101.756.575 cd phan, trong do :

a) 01 cd ddng Nha nude (Bp Qudc phdng) sd huu: 18.699.424 cd phan,
chiem 18,376%/ vdn dieu le;

b) 03 cd ddng Idn sd huu: 42.889.013 cd phan, chiem 42,149%/vdn dieu le;

c) Cac cd ddng nhd sd huu: 40.168.138 cd phan, chiem 39,475%/vdn dieu le.

Panh gia chung: Hoat ddng cua HDQT, Ban Dieu hanh va cac co quan nen

nep, hoan thanh nhiem vu dupe DHDCD giao phd. Tuy nhien, do tinh hinh dich
benh Covid-19 dien bien phuc tap va nhieu ly do khach quan nhu: Gian each xa
hdi, dung cac hoat ddng khdng thiet yeu, gia nguyen vat lieu tang cao, nhan. cong
klian hiem sau cac dpt bung phat dich... nen hoat ddng SXKD cua TCT con gap
nhidu khd khan, doanh thu klidng nhu du kien. Chinh vi vay trong nam 2022 HDQT
cdn cd cac chu truong, quyet sach kip thdi hon nua de nang cao hieu qua SXKD,
lanh dao TCT ngay cang phat trien.

III. NHIEM VU CUA HDQT NAM 2022

Nam 2022 Tdng cdng ty van tiep tuc ddi mat vdi nhieu khd khan chung. Tinh
hinh chinh tri thd gidi hit on, chien tranh giua Nga va Ucraina khien gia xang dau,
gia vang va nhieu ngudn nguyen vat lieu khac tang cao dot bien tac ddng xau den
hoat ddng thuong mai tren toan the gidi va ddi sdng nhan dan. Ben canh do, dich
benh Covid-19 tidp tuc Ian rdng, dien bidn khd ludng anh hudng vit Idn den cdng tac
tiep thi dau thiu, viec md mdi cac du an la het sue khd kh^; Thj trudng kinh doanh
bat ddng san va thi cdng xay lap ngay cang canh tranh gay gk; Ngudn nhan luc
chAt lupng cao khan hiAm; Cac du an BOT ket qua khai thac khdng bao dam so vdi



phuong an tki chi'nh.... Mat khac T6ng cong ty dang thuc hien ke hoach thoai von
cua BQP da c6 tac dong khong nho den tir tuong can bo, nhan vien, xao trpn nguon
nhan lire ciia don vi. Nhung dieu kien khach quan do la nhung tra ngai, thach thuc
rat Ion doi vdd boat dong san xuat kinh doanh cua TCT. Xuat phat tu nhuiig nhan
dinh do, HDQT can tap trung lanh dao, chi dao thuc hien cac noi dung DHDCD de
ra dk thuc hien c6 hieu qua mot s6 nhiem vu trong tain cac nam tai voi dac giai phap
trong diem nhu sau;

1. To chuc lanh dao, chi dao don vi hoan thanh cac chi tieu ke hl^ach SXKD
nam 2022:

- Gia tri san xuat du kien dat: 2.439,9 ty dong;

- Tong doanh thu du kien dat: 2.258 ty dong. |
- Thu nhap binh quan du ki8n: 12,1 trieu ddng/nguoi/thang.

2. Quan ly chat che boat dong san xuat kinh doanh, giam sat chat che qua
trinh dieu hanh boat dong theo ke hoach duac DHDCD thong qua de Ban dieu
hanh phai tim moi bien phap nang cao nang suat lao dong, giam chi phi. Giu vung
thuong hieu, uy tin cua T6ng cong ty tren he thong ngan hang de c6 nguon von
uu dai, lai suat thap phuc vu boat dong SXKD.

3. Chu trong va t^g cuong cong tac giam sat quan ly tai chinh, t§p trung buy
dong du von de bao dam nguon von cho cac boat dong dau tu va thi cong xay lap.
Thuc dky cong tac thu h6i cong no tir cac chu dau tu, dac biet la cac khoan no kho
doi. Khin truong giai quyet dirt diem cac cong trinh quyet toan keo dai, dac biet day
manh cong tac ho so thanh toan de thu hoi von. ^

Tiep tuc tim each thao go cac kho khan cho du an BOT Quoc Ip 19 va BOT
Quoc 16 6. Tim kiem cac nha dau tu c6 ti6m nang de chuyen nhuong 2 du an ROT
nliam giam ganh nang tai chinh cho Tong cong ty. I

4. De dam bao nguon von cho boat dong SXKD, nam 2022 TCT du kien tang
v6n di6u le thanh 1.617,5 ty ddng (hang 158,96% v6n dieu le nam 2021). Sau khi
dupe DHDCD thong qua, HDQT se chi dao Ban dieu hanh va cac co quan chirc nang
hoan thien cac thu tuc tang von dieu le cua Tong cong ty theo dung cac quy dinh ciia
phap luat.

5. Trong cong tac tiep thi can tim hieu ky cac du an, tap trung vao cac du an
CO tinh kha thi cao, nguon von ro rang de tim kiem viec lam. Tiep can cac du an dau
tu tu nhan, dau tu cong, cac du an c6 nguon v5n nuac ngoai phu hop voi doanh
nghiep c6 phan de mo rpng thi phan cua don vi.

6. Tich cue lam viec voi cac co quan chuc nang, hoan thien cac thu tuc phap
ly de trien khai thi cong Du an so 6-8 Chua Bpc, du an Sapa, du an Quan Hanh. Duy
tri boat dong thi cong xay lap, ma rpng ITnh virc dau tu kinh doanh bat dong san de
lay Ipi nhuan bu dap cho 2 du an BOT. i

7. Chu trpng cong tac dao tao boi duang nham nang cao trinh dp chuyen
mon, ky thuat cho bp, nhan vien, nguai lao dong. Cai each che dp tien iuang
'tren ca sa nghien cuu, ap dung he thong tra luang tien tien gan vai vi tri cong tac,
nang luc va hieu qua cong viec dam nhiem; c6 chinh sach khuyen khich nliam thu
hut luc lupng lao dong chat lupng cao dap ung yeu can nhiem vu cui dan vi.



8. Huong dan cac co quan thuc hien giai quyet che do, chi'nh sach doi voi quan
nh&i theo Cong van so 2840/TM-QL cua Bo Tong tham muu. Xay dung phuong an
sap xep quan so, phuong an ca cau to chuc va bo may nhan sir nham bao dam thuc
hien tot nhiem vu san xuat kinh doanh dong thai hoan thien ca che quan ly phu hop
vai mo hinh don vi. Sap xep lai cac don vi hach toan phu thupc mot each hop ly theo
huang chia, tach, sap nhap, tarn dung hoat dong, giai the mot so chi nhanh hoat dpng
kem hieu qua bao dam tinh gon va hoat dong c6 hieu qua.

Tren day la bao cao hoat dong cua HDQT trong nara 2021 va dinh hu(5ng
nam 2022; Kinh chuc cac quy vi dai bieu, cac quy c6 dong manh khoe, thanh dat,
chuc Dai hoi thanh cong tot dep./.

Tran trpng cam
QUAN TRI

Nai nhan:

- HDQT;

- Ban Dieii hanh;

- Luu BTK HDQT.

W

Nguyen Bang Giap



T6nG CONG TY 36 - C l CP

S6:^6'f/BC-TCT

CONG HOA XA HOI CHU NGHIA VIET NAM
Boc lap - Tu' do - Hanli phiic

Ha Noi, ngay 0? thang 3 nam 2022

BAO CAO

Ket qua boat dong SXKD nam 2021
va ke hoach SXKD nam 2022

Phan thu' nhat

KET QUA HOAT DONG SXKD NAM 2021

Nam 2021, Dot bung phat djch Covid-19 Ian thu tu tu thang 4/2021 den nay da
gay ton hai, anh huang nghiein trong den sy phat trien kinh te va moi mat cua doi
song xa hoi tren ca nuac, trong do c6 nganh xay dung - la ITnh vyc hoat dong chi'nh
cua Tong cong ty 36: cong Lac tiep thi tim kiem viec gap nhieu tra ngai, gia mot so vat
tu, vat lieu t^g dot bien, cong tac buy dong nhan cong, thiet bi...kh6 kh^ da anh
huang tryc tiep den ket qua, hieu qua SXKD cua dan vi; Tong cong ty tiep tuc kien
toan to chuc, bien che de phu hap vai mo hinli quan tri CTCP; dpi ngu can bp chu
chot CO sy bien dong \6n. Trtrac tinh hinh do, duai sy chi dao, dieu hanh quyet liet
cua Hpi dong Quan tri (ITDQT), Ban Tong giam doc va da c6 nliung quyet sach kip
thai de thyc hien nhiem vu SXKD, xay dyng dan vi thich ung an toan, linh hoat vm
dich benli Covid-19, Tong cong ty da hoan thanh cac nhiem vy nam 2021 vai ket qua
cu the nhu' sau:

1. Ket qua thyc bien mot so cbi' tieu ebi'nb

TT Cac cbi tieu chi'nb
Bun

vi tinb

Nam 2021

Ki
boacb

Thyc
hien

Ty le
TH/KH

nam

1 Gia tri san lupng Trieu dong 2.117.958 1.254.087 59,21%

- Phdn xdy lap Trieu dong 1.875.000 1.058.773

- Phdn thu phi QL 19 Trieu dong 125.000 121.054

- Phdn bat dong sdn Trieu dong 117.958 74.260

2 Tong doanh thu Trieu dong 1.936.958 1.197.989 61,85%

3 Lai nhuan trudc thue Trieu dong -57.713 26.757 -

4 Lai nhuan sau thue
Trieu dong -66.333 21.573 -

5 Von dieu le
Trieu dong 1.017.671 1.017.566 99,99%

6 Chia CO tuc
1 rieu dong -

-
-

7 Ty le CO tuc % - -



XT Cac chi ti£ii chinh
Don

vi tinh

Nain2021

K6

hoach

'hue

lien

Ty le

TH/KH

nam

8 Lgi nhuan sau thue/doanh thu % - 1.80 -

9 Lao dong binh quan Ngiroi 2.340 812 34,70%

10 Binh quan thu nhap Tr.d/ng/th 9,107 9,933 109,07%

X  A /V ' '
II. Danh gia ket qua thuc liien mot so mat cong tac chinh

1. Cong tac ke hoach

- Da kip thai lanh dao, chi dao xay dirng ke hoach SXKD nani 2021 va giao
chi tieu cho cac don vi thanh vien. Chi dao c6 hieu qua viec trien khai thuc hien ke
hoach va don doc kiem tra, giam sat, c6 trong tarn, trpng diern;j tap tmng vao cac
cong trinh trong dilm, c6 gia trj Ion, yeu can g4p tien do de ban giao. Duy tri
nghiem che do giao ban san xuat dinh ky hang thang d^ HDQT, Ban Tdng giam doc
nkm hit, chi dao SXKD kip thai, tap trung chi dao day nhanh tien do cac cong trinh
trong dikm, giai quydt cac kho Idian, vudng mac cua don vj. Theo doi va quan ly
chat che cac hop dong kinh te A-B, cong tac quan ly khoan noi bo clugc thuc hien
nghiem tuc, chat che dam bao muc thu nop theo dung quy djnh cua Tong cong ty.

- Trong nam 2021, T6ng cong ty da ky dugc 10 hgp dong kinh ti A-B ve
xay lip vai tdng gia tri: 2.609,25 ty d5ng dam bao viec lam trong nam 2021 va
nam tiep theo.

2. Cong tac tiep thi va dau thau '

Tap trung phat huy thd manh truy8n thong ve xay dung dan dung; ha tang -
giao thong, thuy Igi va tidp tuc khSng dinh vi the trong ITnh vuc dau tu bat dgng san;
tap trung tiip thi cac du an Ian c6 tinh kha thi cao vai nguon v6n ro rang. Dong thai
ma rong tim kiem sang thi truong tu nhan, cac du an c6 v5n ddu tu nuac ngoai
(ADB, JICA)...H6 sa du thau dam bao t6t ve chit lugng ky thuat vai dan gia canh
tranh do do trong nam 2021 da tmng th4u va chi dinh 10 goi thau vq xay lap vai
tong gia tri 2.609,25 ty dong bao dam cong viec trong nam 2021 v;i goi dau mot
phan sang nam 2022. Ye ITnh vuc diu tu bit dong san, trong nam 2021 Tong cong ty
da trung dau gia quyen su dung dat 4 du an tai: Lao Cai (02 du an), Ngh§ An (01 du
an) va Quang Ninth (01 du an) vai tong gia trj trung dau gia 433,^1 ty dong de thuc
hien du an dau tu xay dung.

3. Cong tac Tai chinh Ke toan
- Duy tri t6t cong tac tai chinh - ki toan, thuc hien quan ly tot tai san, nguon

v6n, doanh thu, chi phi, cong ng, ket qua SXKD. Dac biet cong tac quan ly von
dugc thuc hien thdng nhat chat che, dung nguyen t4c quan ly tai chinh cua Nha nuac
va tuan thu theo di§u kien tai trg von cua Ngan hang, dong thai thuc hien thgn trong
thuang xuyen han muc dau tu, kiem soat s5 du toi da ng v6n tai mgi tliai diem, dam
bao can d6i hgp ly, dap ung v6n cho SXKD nhung an toan v§ tai chinh.

- Cong tac thanh quyet toan thu hoi cong ng da dugc chu trong tu khau kiem



tra nguon von cua tmig cong trinh, nghiem thu, lap h6 so thanh quyet toan, qua
trinh giai ngan tung dot cua Chu dau tu. Chap hanh nghiem ch8 do thu nop ddi voi
ngan sach Nha nuac va cap tren. Chi dao quyet liet cong tac thu hoi v6n tir chu dau
tu; he thong ho so ung von, thanh quyet toan A-B dugc trien khai chat che, ddng
bp va kip thai. Da tang cudng kiem tra, giam sat, phan dp quan ly, gSn trach nhiem
cua cac ca quan, dan vi, nguai dung dau trong thuc hien cong tac cap - ung v6n.
Cong tac tai chi'nh trong nain da dap img yeu chu, nhiem vu SXKD va hoat dong
dau tu EDS, gop phan. quan trong hoan thanh nhiem vu chinh tri trong tarn. Lanh
dao chap hanh nghiem ke hoach cong tac kiem tra, thanh tra cua cac ca quan chuc
nang doi vai cong tac tm chinh. Da ban hanh Quy che tarn ung, thanh toan v6n phuc
vu hoat dong SXKD tren nguyen tic bao 6kn hieu qua, an to^ va phat huy tinh tu chu
cho cac dan vi.

4. Cong tac To chiic Lao dong

- Cong tac to chuc luc lugng: Thuc hien bao cao kit qua b6 tri, su dung giai
quyet che do, chinh sach doi vai quan nhan, cong nhan vien quoc phong thuoc DN
thuc hien co phan hoa theo quy dinh tai Thong tu so 139/2018/TT-BQP ngay
30/8/2018 cua Bp truang BQP; thuc hien tot viec xin y kien va cac bao cao cua
Nguai dai dien phan von nha nuac ve BQP. Ve ca cau, to chuc den het thang
12/2021, Tong cong ty c6: 06 phong (ban) ca quan Tong cong ty, 16 dan vi hach
toan phu thuoc, 02 cong ty con va 04 cong ty lien ket.

- Cong tac quan ly lao dong, tien luang: Thuc hien tot cac quy dinh cua Bp
Quoc phong va Bp luat Lao dong, Luat Viec lam ve ky ket hop dong lao dong,
quan ly va su dung lao dong. Ngirdi lao dong vao lam viec tai ca quan, dan vi true
thuoc bao dam ho so, thii tuc phap ly theo quy dinh; thuc hien quan ly tot lao dong
hien c6, dap ung yeu cau nhiem vu. Thuc hien tra luang cho nguai lao dong gan
vai ket qua san xuat kinh doanh, khuyen khich tang thu nhap tren ca sa tang nang
suat lao dong va hieu qua kinh te. Thanh toan day du che dp 6m dau, thai san, nghi
duang sue PHSK; bao dam cac che dp tien luang, tien thuang, an ca cho nguai lao
dong. T6ng hap va cap nhat thong tin ma so thue theo can cuac cong dan mai cho
nguai lao dong.

- Cong tac BHXH, BHYT, BHTN: Chap hanh nghiem cac quy dinh cua phap
luat ve bao hiem bat bupc; cong tac thu nop BHXH, BHYT, BPITN len BQP va ra ca
quan BHXH dia phuang dam bao chinh xac, dung thai gian quy dinh. Quan so thuoc
dien bit bupc tham gia bao hiem xa hoi: 562 d/c, trong d6: Sy quan 88 d/c, QNCN
136 d/c, Lao dong hpp d6ng 338 d/c. Trong nam, Tong cong ty da lap danh sach h6
trp PiDLD huang trp dp nlia nuac do anh hudng Cavid-19 dkn bao chi tra kip thai
cho nguai lao dong.

- Thuc hien t6t cong tac quan ly, b6 tri va lien tham quan so h^g thang, quy
vai Cue Quan luc/BTTM theo dung quy dinh. Quan ly chat che, cap nhat d^y du
thong tin trong h6 sa quan nhan; dp dky du chung minh thu quan dpi. Thudng
xuyen cap nhat ca sa du lieu v6 than nhan quan nhan QNCN dk giai quyet ch6 dp
chinh sach. Thuc hien tot ch6 do nang bac luang, nang loai, chuy6n nhom doi vai
QNCN va LDHD, nang bac luang chinh sach bao dam dung tieu chuan quy dinh cua
Bg Qu6c phong va Nha nuac. Da hirang dan, tong hpp va ra soat nang bac luang.



nang loai, chuySn nhom QNCN; nang bac lirong, chuyen ngach luang LDMD nam
2021, cu thi: BQP ky quyet dinh nang luang, chuyen nhom ngach luang cho 33 d/c
QNCN; Tong cong ty ky quyet dinh nang luang, chuyen nhom ngach luang cho 96
LDHD. QNCN chua du dieu kien nghi huu nhung trinh do, nang lire, sue khoe yen
khong dap ung dugc yeu cau cua nhiem vu, gia dinh c6 hoan canh kho khan, tu
nguyen xukt ngu, thoi viec hoac vi pham ky luat, thi giai quyet phuc vien, thoi
viec. Ket qua trong nam 2021 da giai quyet phuc vien: 03 d/c (SQ: 02; QNCN: 01);
gim quylt che do huu tri: 12 d/c (07 SQ, 05 QNCN); giai quyet cham dirt HDLD:
104 truong hop; tuyen dung LDHD: 58 ngirbi.

- Cong tac an toan lao dong: Trong nhn hoan thien ho so va da dugc co
quan chuc nang cap giay chung nhan ISO 45001 ve AT&SKNN'cho Tong cong ty;
t6 chuc hu4n luyen an toan, ve sinh lao dong, phong chong chay no cho cac nhom
doi tugng theo quy dinh; lam tot cong tac huong dan cac don |/i, thuc hien kiem
dinh ky thuat an toan, khai bao thiet bj c6 yeu cau nghiem ngat; lap ho so bien
phap dam bao an toan va xin cap phep viing boat dong cua cau thap; thuc hien
hu4n luyen va c^p Chung chi ky thuat an toan vat lieu no, the an toan trong khai
thac da; huong dan cac don vi khai bao, kiem dinh thiet bi c6 yeu can nghiem ngat
ve ATLD, lap ho so bien phap dam bao an toan khi lap dat,v.v... gui co quan nlia
nude CO tham quyen phe duyet. |

- Cong tac quan ly c6 dong: Trong nam da hoan thanh viec chot quyen va
chi tra c6 tuc bang c6 phieu cho c6 dong nam 2020, bao gom ca.co dong nha nude
(Bg Quoc phong lam dai dien). Thuc hien nhiem vu cong b5 thong tin cac ngi dung
theo quy dinh cua phap luat vh cong ty dai chung va thj truong chung khoan. Giai
quySt kip thoi cac vudng mac lien quan den co dong va co phieu G36.

5. Cong tac Dang, cong tac chinh tri
- To chuc quan triet, triSn l-chai d^y du cac Chi thi, Nghi quyet cua Dang,

QUTW. Duy tri nghiem tuc nen nep, che do sinh hoat Dang. Kifn toan dong bp cap
uy td chuc dang cac c4p; dac biet thuc hien nghiem tuc, cd chat lugng nguyen tac
tap trung dan chu dd cao phe binh va tu phe blnh. Nang luc lanh dao va sue chien
d4u cua cac cap uy dang ngay mot nang len. Dpi ngu can bg dugc kien toan thudng
xuyen dap ung yeu cau nliiem vu cua don vi.

- Tich cue tien hanh cd hieu qua cong tac dan van tren diaiban dong quan va
thi cong; can bg, CNV va ngudi lao dong trong Tdng cong ty tich cue, ty nguyen
tham gia ung hg cac quy, cac cugc van dong, xay dung nha tinh nghia,... Cac to
chuc quin chung hoat dong c6 hieu qua, dung chuc nang, phat huy lot vai tro gdp
phkn thuc hien thing Igi nliiem vu chinh tri don vi.

6. Cong tac Van phong |
- Cong tac quan ly, sir dung dat qudc phong: Cong tac quan ly su dung 07

didm dit qudc phong vdi tdng dien tich: 30.812.7 m2, doanh trai, quy hoach vi tri
ddng quan, ke hoach xay dung co ban hang nam, phu hgp vdi md hlnh to chuc va
didu kien cu the cua don vi bao dam tuan thu quy djnh cua Nha nude va Bg Qudc
phong. Nam 2021 da phdi hgp cung cac phong ban chuc nang Tdng cong ty lam
viec vdi BQP va cac so ban nganh cua thanh phd Ha Ngi tien hanh kiem tra hien
tr^g nha, dit qudc phong. Theo dd, cd 05 diem dat vdi tdng dien tich la

4



16.102,7iti^ se chuyen giao ve dia phirang quan ly su ly, va 02 diem dat vai tong
dien tich la 14.710m^Bp quoc phong se thu hoi. TP Ha Noi da c6 van ban gui BQP
ve viec sap xep xir ly lai nha, dat quoc phong cua Tong cong ty. Hien nay, BQP
dang hoan thien van ban xin y kien Bo Tai chinh tmac khi trinh Thu tuong Chi'nh
plui phe duyet. Trong nam 2021, thuc hien huong dan cua Cue Tai chinh/BQP ve
viec nop tien six dung dat quoc phong, Tong cong ty da tien hanh nop so tien su
dung dat quoc phong tarn tinh nam 2021 la: 1.101.661.286 dong. Da trien khai
thuc hien lap quy hoach su dung dat quoc phong thai ky 2021-2030, tarn nhin din
nam 2030 theo huang dan cua Bo Tong Tham muu.

- Xay dung doanh trai xanh, sach, dep, thuc hien nep song van minh, giu gin
an ninh trat tu khu vuc. Cung cap day du cac dieu kien lam viec can thiet cho lanh
dao, chi huy va ca quan, phuc vu hoi hop, tiep khach theo tieu chuan quy dinh;
Dam bao bua an trua cho Chi huy, can bp nhan vien ca quan Tong cong ty dung
tieu chuan dinh luang, che dp dinh duang, ve sinh, an toan thuc pham, phong
chong dich benh an toan tuyet doi.

- Cong tac quan y: Thuang xuyen theo doi, cham lo sue khoe cho chi huy
T6ng cong ty, kiem soat dich benh, sue khoe cong dong, huang dan cac dan vi lam
viec vai benh vien, ca sa y te dia phuang nai dong quan de kham chua benh cho can
bp, chien sT, theo quy dinh; da tien hanh kiem tra sue khoe dinh ky cho ca quan, dan
vi trong T6ng cong ty. Trong nam 2021, da lam tot cong tac phong, chong dich benh
COVID-19: Da trien khai cong tac phong, chong dich theo yen can cua Ban chi dao
phong chong dich Covid-19 Tong cong ty. Soat thao cac v^ ban, chi thi, huang dan
tu tren din cac ca quan, dan vi quan triet trien khai thuc hien. Da tien hanh cong tac
phun Ichu khuin toan bp tru sa T6ng cong ty, kiem tra do than nhiet, khai bao thong
tin djch tl doi vai tat ca Idiach, dan vi den lien he lam viec. Trien khai cong tac tiem
v4c xin cho toan bp can bp, cong nhan vien va nguai lao dong trong Tong cong ty va
cac dan vj true thupc.

- Duy tri tot npi quy, tac phong, gia giac \mi viec cua ca quan Tong cong ty,
kilni soat tit cac doi tuang ra vao ca quan; kiem soat van b^ di va den, theo dung
quy trinli van thu bao mat, bao dam cac van ban dupe giai quyet, xu ly chinh xac va
kjp thai.

7. Cong tac thiet bj xe may

Trong nam 2021 da thuc hien thu tuc dau tu 01 xe 6 to chi huy Landcruiser
va 01 xe 6 to ban tai Toyota Hilux phuc vu nhiem vu dieu hanh san xuat cua Tong
cong ty vai gia tri diu tu: 4,933 ty dong. Luon dam bao va duy tri tot viec kiem
dinh luu hanh doi vai xe oto. Thuang xuyen theo doi, kiem tra, giam sat cong tac
kilm dinh, an toan ky thuat dli vai nhung trang thilt bi c6 yeu clu nghiem ngat ve
ATLD. Bao duang dinh ky thilt bi xe may de dat dupe he so su dung cao. Trong
nam 2021, da thuc hien kilm dinh dp phep luu hanh cho 05 lupt xe oto ; thanh ly,
nhupng ban 02 xe 6 to chi huy gia tri thu hii dat: 220 trieu ding.

8. Cong tac phap che
- Trong nam 2021 da chuln bj hi so va tham gia to tung cac vu kien khach

hang doi up. Rieng vu an Nam Mo van dang trong giai doan sa tham; thi hanh an
xong vu an Cong ty Tai Lpc va thuc hien cac cong viec lien quan den thi hanh an



Coma 18.

- Don doc va da thu hoi hoi cong ng keo dai cua Chu dau tu* nhu: Trii so
cong an Viet Tri, Cong ty HUDLAND, ... Da xir ly cong ng mot so Idiach hang tai
cac dan vi nhu: Ban DHDA 36.25, Cong ty 36.62 - D/c Dang Thai Hung...

- Cap nhat day du, kip thai cac van ban phap luat mai ban hanh; soan thao,
ra soat, chinh sua cac hgp dong xay dung, kinh doanh, thuang mai, dich vu, tin
dung... dam bao chat che ve phap ly. Lam tot cong tac tu van, ho trg phap ly lien
quan den cac du an Bat dgng san Tong cong ty tham gia dau gia, dau tu; cac don
thu khiSu nai cua khach hang; tu' van dieu chinh, hoan thien Quy che ngi bg Tong
cong ty...

9. Cac dir an dau tu' bat dong san
*  * * ^ ^ r r

9,1. Du* an Nlia 6* khu vu*c tnrong Mam non thi tran Bac Ha, hiiycii Bac

Ha, tinh Lao Cai (Du* an Bac Ha):

- Tinli hinh trien kliai cac thu tuc phap ly: Da hoan thanh cac thii liic trung dau

gia, nh^ so do.

- Tinh hinh trien Idiai thi cong: Da to chuc Ichai cong trong thang 12/2021,
du an du kiln se hoan thanh cong tac thi cong, ban giao dua vao su dung trong
nam 2022.

9.2. Du* an Khu phiic hgp kinh doanh thuo*ng mai ket hop nha o* thi tran
Quan Hanh (Du* an Quan Hanh):

- Tinh hinh triln Idiai cac thu tuc phap ly: Da hoan thanh cac thu tuc timng dau
gia, da ky bien ban nhan ban giao mat bang ngay 26/11/2021, hien nay dang thuc
hien lap quy hoach 1/500.

- Tinh hinh triln khai thi cong: Da trien khai cong tac khoan khao sat dja
chit, dang triln khai thilt ke kiln tmc va quy hoach. Du an du kien se hoan thanh
cong tac thi cong, ban giao dua vao su dung trong nam 2022. I

9.3. Du* an Khu dan cu* (phia bIc khu dan cir VTnh Thong) tai phuang
Mao Khe, thj xa Dong Trien (Du* an Dong Trieu): !

- Tinh hinh trien khai cac thu tuc phap ly: Da c6 kit qua trung dau gia theo
Quylt dinh s6 4143/QD-UBND ngay 23/1 1/2021 ciia UBND tinh Quang Ninli,
hien nay dang thuc hien cac thu tuc de nhan ban giao mat bang va trien kliai cac
cong tac khao sat, thiet ke. j

- Tinh hinh triln khai thi cong: Chua triln khai thi cong, hien dang cha thu
tuc ban giao mat bing va triln khai cong tac thiet ke. Du an dir kien se hoan thanh
cong tac thi cong, ban giao dua vao su dung trong nam 2022. !

9.4. Du* an Khu nha o* Thuong mai tai 16 dat LK 17, LK 18, LK 19, LK
24 du'^ng T3, T8, TIC, Til Khu tai djnh cu* va sip xep dan cir Tay Bac (Du* an
Sa Pa):

- Tinh hinh triln khai cac thu tuc phap ly: Da c6 quyet dinh trung dau gia
theo Quylt dinh s6 4334/QD-UBND ngay 13/12/2021.

- Tinh hinh triln khai thi cong: Dang chd thu tuc ban giao mat bang va trien
khai cong tac thilt kl. Du an du kiln se hoan thanh cong tac thi cong, ban giao dua



vao sir dung trong nam 2023.

9.5. Du* an B6 Giang V6, Du* an 4-678:

Cac du an nay da ban giao dua vao su dung tuy nhien vin con t6n dong
mot so can hp chua nhan ban giao va thuc hien hit nghia vu tai chi'nh cua hop dong
mua ban can hp. kI hoach trong nam 2022 se tap trung quylt liet thu hoi cong no
hop dong mua ban.

9.6. Du- an Metropolitan CT36:

Con 2 can lien ke L6 4.1, L6 4.2 thupc L6 4 cua Dy an da trien khai thi cong
thang 11 /2021, dy kien se thi cong xong trong Quy 1/2022 va bm giao cho chu can hp.

*  r

9.7. Khu nha o* cao tiing, ket lip-p djch vu thuung mai, khach san Hanoi
Orchard Park:

Dy an da dupe phe duyet quy hoach 1/500 va phuong an kien true so bp,
hien dang trien khai cac thu tuc phap ly: Chu truong dau txr, thim dinh thiet ke... Dy
kien se c6 giay phep xay dyng trong nam 2023 de trien khai xay dyng Dy an.

III. Mot so ton tai han che

- Cong tac tiep thj a mot so don vi con cam chimg, gian doan, mot so don vi
Ichong tiep thi dupe cong trlnh trong nam dan den ket qua thyc hien ke hoach dat
thap lam anh huang den ket qua hoan thanh nliiem vu cua Tong cong ty. q tV

- Nang lyc ve thiet bi thi cong cua Tong cong ty con thieu nen khi tham gia jg
dau than phai di thue dan den khong chu dong va phy thupc rat nhieu vao doi tac.
Nang lyc ve nhan sy chu chot (Chi huy truong) con thieu lam anh hudng rat Ion den
ho so nang lyc de tham gia dy thau.

- Cong tac thanh quyet toan mot so cong trinh cham, keo dai. Co nhieu cong
trinh hoan thanh b^ giao da lau nhung chua quyet toan dupe do ca nguyen nhan
chu quan va khach quan: Duong Yen Tinh - Huu Khuong, Cong trinh Thiiy dien
Ban Ve, Thuy dien Nam Mo...

- Trong nam do dich covid keo dai nen mot so vu an chua xu ly dupe dut
dilm, dl keo dai gay phat sinh chi phi, kho giai quyet.

- Mot so nhiem vu lien quan den Bp Quoc phong chua thyc hien dupe mac
du da triln khai mot thai gian dai, nhu ky Hpp dong thue dat quoc phong.

- Viec sip xip lai cac don vi hach toan phu thupc (thanh lap moi doanh
nghiep c6 von gop cua Tong cong ty, sap nhap, hpp nhat, chia tach, giai the, ...)
chua mang tinh tong the, chua ludng het dupe nhirng kho khan, vuong mac ma
thyc te sau nay se xay ra, nen vua lam, vira khac phuc, vua rut kinh nghiem. Mo
hinh to chuc cua Tong cong ty hien Idia Ion, nhung tinh chuyen nghiep cua cac don
vi tryc thupc chua theo kjp tinh hinh moi.

- Mot so don vi moi tap trung cho nhiem vu san xuat kinh doanh ma chua
dam bao t6t chl dp, chinh sach cho nguoi lao dong nhu luong, thudng, dieu kien
lam viec,...

- Cong tac an toan - ve sinh lao dong - phong chong chay n6 chua dupe chi
huy d mot s6 don vi chu trpng, quan tarn dung muc trong khi phap luat lien quan
ngay cang quy dinh chat che va c6 che tai xu phat nghiem khac, tham chi xu ly



hinh su.

* Danh gia chung |
Nam 2021, Tong cong ty trien khai ihirc hien nhieu nhiem vu quan trong,

trong tam la tiep tuc trien khai thuc hien mot so nhiem vu sau c6 phan hoa trong
dieu kien nhieu kho khan, hien dong; ngoai ra dich benh covid-19 tiep tuc diln
hien phuc tap, kho luong da anh hirong Ion den cong tac tiep thi dau thau, cong tac
trien khai thi cong cac cong trinh, song Ban Tong giam doc da chu dong phoi hop
vai HDQT tap trung lanh dao uu tien cong tac tiep thi tim kiem viec lam, dac biet
mb rong sang ITnh virc dau tu bat dong san; tiep tuc kien toan to chuc bien che, ban
hanh cac quy che, (juy dinh de thuc hien. Tong cong ty tiep tuc giir vixng on dinh,
doan ket, thong nhat cao; Dai song Can bo, CNV, ngubi lao dong duqc dam bao,
xac djnh tot tu tuang, yen tam cong tac, gan bo xay dung dan vi.

Phan thir hai

KE HOACH SAN XUAT KINH DOANH NAM 2022

Nhiem vu nam 2022 se con rat nhieu nang ne va kho khan, nhieu don vi kliong
con cong trinh chuyen tiep it, tham chi da het viec lam tu nam' tiuac; dich benh
Covid-19 tiep tuc dien bien phuc tap, kho luang anh hudng rat Ian den cong tac tiep
thi dau thau, viec ma mai cac du an la het sue klio khan. Ngoai ra viec thuc hien thoai
von Nha nuac tai Tong cong ty se tac dong manh den nh^ thuc, tu tudng cua can bo,
nhan vien trong Tong cong ty. Tren ca sa nhung nhan dinh ve kho khan, Ban Tong
giam doc phoi hop HDQT Tong cong ty tap trung lanh dao, chi dao thuc hien cac chi
tieu ke hoach nto 2022 va dua ra cac muc tieu, giai phap thuc hien nhu sau:

I. Du' kien cac chi tieu ke hoach chinh nam 2022 I

TT Cac chi ticu chinh
Dun

vi tinh

Ke hoach

nam 2022

So sanh v6*i

thuc hjen

nam 2021

1 Gia tri san luqng 1000 d 2.439.909.951 194,56%

2 Tong doanh thu 1000 d 2.258.091.770 !  188,49%

3 Lqi nhuan truac thue 1000 d 13.100.106 1  48,96%

4 Lgi nhuan sau thue 1000 d 707.170 '  3,28%

5 Von dieu le 1000 d 1.617.565.750 158,96%

6 Chia CO tuc 1000 d
- -

7 Ty le CO tuc % -
-

8 Lgi nhuan sau thud/doanh thu % 0,03 -

9 Lao dong binh quan Nguai 1.170 144,1%

10 Binh quan thu nhap Tr.d/ng/th 12,124 122,1%



II. Phu'ong huong va iniic tieii ke hoach nam 2022

^ - Tiep tuc giu vung on djnh va phat trien ben vung, dam bao viec lam va
dai song cho can bo, cong nhan vien trong toan T6ng cong ty. Duy tri hoat dong
xay \ip, mo rpng ITnh virc dhu tu kinh doanh BDS, tang cuong lien ket, hop tac
moi nguon luc de khai thac thi tmang, nang cao nang lire tiep thi dku thiu tap
trung vao nhung du an, goi thau c6 nguon von ro rang, dong ti§n on dinh.

- Quyet liet, sau sat va thuc hien nhnng giai phap de thu hoi cong ng tu cac
Chu dau tu, dac biet la cong ng keo dai nhieu nam.

- Dam bao tai chinh ciia Tong cong ty luon lanh manh; quan ly chat che,
tiet giam toi da cac chi phi quan ly. Doi moi manh me tu duy quan tri tu doanh
nghiep Nha nuac sang doanh nghiep c6 phan dot pha vao viec tai co cau cac dan
vi thanh vien.

r

III. Mot so giai phap dam bao thuc hien nhiem vu nam 2022
1. Tiep tuc nghien ci'ru tuyen dung them nhan sir, de xuat bo tri cho cac dong

chi CO nang luc, trinh do chuyen mon phu hgp di hgc cac lap boi duang nghiep vu
de hoan thien cac van bang, chi'rng chi ve chi huy truang; xem xet dau tu them mot
so dau thiet bi khi c6 goi thau ion de dap ung nang lire trong cong tac tiep thi dau
than.

2. Tang cuong cong tac qu^ ly tm chinh, tap trung huy dong du von de bao
dam duy tri tot SXKD va hoat dong thuong xuyen cua don vi, phan dau hoan thanh
tot cac chi tieu ke hoach de ra. Tiep tuc giu vimg thuong hieu, uy tin cua Tong cong
ty tren he thong tin dung ngan hang de c6 dugc nguon von vay uu dai, lai suat thap
phuc vu cho SXKD cua dan vi. Quyet liet, sau sat va thuc hien nhung giai phap de
thu hoi cong ng tu cac Chu dau tu, dac biet la cong ng keo dai nhieu nam nham han
chk vay ngan hang, ha thap chi phi von vay, nang cao hieu qua SXKD.

3. Bam, nim cac ca quan ciia Bg Quoc phong ve ke hoach thoai von Nha
nuac tai T6ng cong ty 36 de giai quyet tot che do chinh sach doi vai quan nhan, c6
cac bien phap thich hgp nham sap xep, on dinh to chuc sau thoai von. Tiep tuc sap
xep lai cac don vi hach toan phu thugc mot each hgp ly theo huong chia, tach, sap
nhap, tam dung hoat dong, giai the mot so chi nhanh hoat dong kem hieu qua-... dam
bao dam bao tinh ggn, chk krgng va phu hgp vai thuc tien. B6 sung \yc lugng lao
dong CO chit lugng vi trinh do, chuyen mon, kinh nghiem va nhiet huyet trong cong
viec cho cac ca quan, dan vi c6 nhu cau. Bam, nam viec chuyen giao dat quoc
phong ve dia phuang, ca che - chinh sach den bu tai s^ gin liin vai dat; nghien
cuu, de xuit cac hinh thuc sir dung dat, trinh ky Hgp ding thue quyin su dung dat
vai dia phuang.

4. Cai each che do tiin luang cua Tong cong ty tren ca sa nghien cuu, ap
dung He thong tra luang tien tiin gin vai vi tri cong tac, nang luc chuyen mon va
hieu qua cong viec cua tung can bg, nhan vien va nguai lao dong, dam bao tang
thu nhap, khuyin khich tinh thin lam viec, nang cao nang suit lao dong; Co chinh
sach Ichuyin khich nhim thu hut luc lugng lao dong c6 chit lugng cao bo sung cho
khoi CO quan Tong cong ty va dan vj.

5. Duy tri va thirc hien day du cac chi do chinh sach dii vai dan vi nhu viec



lam, BHXH, BHYT, BHTN, kham chira benh dinh ky, giai quyet che do chuyen
cho cac doi tuimg du dieu kien va c6 nguyen vong. Duy tri clip che nghieni tuc
che do van thu bao mp, dot pha vao cm cacli hanh chinh, tang c^udng ky cuong ky
lup, de cao trach nhiem cua cac to chuc, ca nhan trong thuc hipi chuc trach duqc
giao, phat buy t6i da cong nang su dung tru so ca quan Tong cong t>' va cac dan vi
thanh vien./. j

TONG GIAM d6c^£ .
Nffinhan:

- HDQTj
- Ban Tong giam doc;
- Uy ban kiem toan;
- Ban Thu ky;
- Cac Phong, Ban TCT;
- Luu: VT, KH, Ban QHCD.

\05454;'^

CONG

ang Son
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t6nG CONG TY 36 - CTCP CONG HOA XA HOI CHU NGHLA VIET NAM
f)oc lap - Ty do - Hanh phuc

So: 01/BC-UBKT

HaNoi, ngay4/1 thdng 3 mm 2022

bAo cao
HOAT DONG CUA THAnH VIEN HDQT DOC LAP TRONG
tJY BAN KIEM TOAn NAm 2021, KE HOACH NAM 2022

Ki'nh gui: Dai hoi dong c6 dong T6ng cong ty 36 - CTCP

Tai Dai hoi dong c6 dong (DHDCD) thirong nien thang 4/2020, DHDCD da
thong qua sira d6i Di8u le T6ng cong ty (TCT), ap dung theo Diim b khoan 01 Diau
137 L'uat doanh nghiep s6 59 nam 2020 va Khoan 1 Didu 16 Biku le TCT vh co c^u t6
chuc "DHDCD, Hoi d6ng quan trj (HDQT) va Uy ban kiam toan (UBKT)" trirc thuoc
HDQT TCT.

Can cir DiSu 284 Nghi dinh 155/2020/ND ~ CP huong din Luat Chung Idioan va
Dieu le TCT. Thay mat UBKT, 1 oi xin bao cao DHDCD vl hoat dong cua UBKT naiip
2021 va ke hoach nam 2022 voi noi dung sau:

1. TO CHtrC CUA UBKT

Thuc hien Dik le TCT, HDQT da quySt dinh b6 nhiem Ong Dang Thanh Th6,
lhanh vien doc lap HDQT, Chii nhiem UBKT vii Ba TrAn Thj Trang thanh vien HDQT
la thanh vien UBKT; UBK T la co quan trirc thuoc HDQT.

H. VE HOAT DONG CUA UBKT NAM 2021

1.Thuc hien 4 cuoc hop hai thanh vien dgn co mat dl triin khai noi dung cong
viec:

1.1. Xay dung va trinh HDQT thong qua ban hanh quy ch6 hoat dong cua UBKT;
1.2. Trinh HDQT phe duyet kl hoach hoat dong cua UBKT trong nam 2021;

^ 1.3.. Tham gia y kien dong gop, xay dung cac quy trinh, quy ch6 noi bp cua TCT;
y kien trong cong tac kiim soat, quan tri riii ro tai chinh cua TCT.

1.4. Giam sat va true tilp cung Ban dilu hanh TCT thuc hien ki6m tra, giam sat
tinh hinh tai chinh 9 thang nam 2021 cac don vj thanh vien va kien nghi bien phap quan
tri riii ro tai chfnh, bien phap khac phuc cac khoan ton tai hien tai va phong ngira cac
khoan rui ro tihm in vi cong no, 16 tiim in tai cac cong trinh, du an.

2. Danh gia ve hoat dong ciia HDQT va Ban diiu hanh

2.1. PIDQT va Ban dieu hanh da tuan thu cac quy dinh cua Phap luat nha nude, cac
Thong tir, Nghi dinh, Diiu le vi quan tri va dilu hanh cua TCT.



2.2. Viec cong bo thong tin cua TCT theo qiiy djnh cua Luat chtrng khoan va cac
van ban phap luat c6 lien quan dugc thirc hien day du va dung thai gian quy dinh.

2.3. HDQT da trien khai thirc hien nghiem tuc cac Nghi quySt DHDCD nam 2021.

2.4. HDQT da ban hanh cac nghi quySt, quyet dinh lien quan d§n hoat dong san
xuat kinh doanh, dau tu xay dung, to chirc phong ban, dan vj va nhan su theo dung quy
dinh tai Di6u le cua TCT 36 - CTCP va Phap luat.

2.5. Ban T6ng giam d6c da triln khai thirc hien cac Nghi quy6t, quy6t dinh cua
HDQT kjp thai, dong thai c6 nhCrng bien phap dieu hanh c^n thiSt d6 kh5c phuc kho
khan, ton tai trong hoat dong san xuat kinh doanh trong nam 2021. '

2.6. HDQT, Ban Tong giam doc lam viec thuang xuyen vai cac dan vi true thuoc
de kip thai de phat huy toi da nang luc cua TCT, tang hi.eu qua hoat dong san xuSt kinh
doanh xay lap va hoat dong diu tu.

2.7. Hang thang/quy HDQT, Ban Tong giam doc thuc hien ra soat cac nhiem vu
da giao, chi dao cac phong, ban chuyen mon thuc hien danh gia kk qua thirc hien cong
tac hoat dong san xuat kinh doanh cua TCT va dua ra cac giai phap nhSm thao ga kho
khan, ton tai trong hoat dong xuat kinh doanh cua tung bo phan/dan vi.

3. Giam sat cong tac lap bao tai chinh, tiiih hinh tai chinh cfia TCT

3.1. Bao cao tai chinh quy, ban nien va nam 2021 da dugc lap va cLg b6 phu hgp
vai chuan muc, ch6 do k6 toan va cac quy djnh cua phap luat hien hanh. Bao cao tai
chinh phan anh hgp ly, trung thuc tinh hinh tai chinh cua TCT.

3.2. Thai gian lap cac Bao cao tai chinh trong nam d8u dung thai han quy dinh,
phuc vu kip thai cho yeu cau quan tn cua TCT va cong bo thong tin den cac c6 dong.

3.3. Bao cao tai chinh soat xet va Bao cao tai chinh nam 2021 cua TCT da dugc
Cong ty TNHH Hang Kilm toan AASC chap thuan toan ph4n. |

3.4. Mot so chi tieii vi ket qua san xii5t kinh doanh. tmh hinh tai chinh cua
TCT tai thoi diim 31/12/2021

a) V6n chu so huu 1.076,59 ty d6ng/ V6n didu le: 1.017,56 ty d6ng;j
b) Gia tn san lugng: 1.254,09 ty d6ng dat 59,21 % k^ hoach; I

c) Tong doanh thu; 1.197,99 ty ddng dat 61,85% U hoach;

d) Lgi nhuan sau thu6: lai 21,57 ty d6ng.

Nguyen nhan:

Do tinh hinh dich benh Covid-19 dien bien phuc tap anh huang d6n cong tac ti6p
thi, ky ket cac hgp d6ng kinh te, ho sa nghiem thu, thanh quylt toan va ti6n do thi cong
cac cong trinh, du an dan den chua hoan th^h ke hoach cac chi tieu vh doanh thu, san
lugng trong nam 2021. Tuy nhien, HDQT va Ban di6u hanh da c6 nhang quy^ sac'h r4t
linh hoat, quy6t liet de dam bao boat dong san xudt kinh doanh cua TCT dugc 6n djnh.

4. He thong Idem scat noi bo va quan trj nii ro
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4.1. Trong nam UBKT ghi nhan HDQT TCT da chi dao sat sao Ban di6u hanh
soan thao bo sung, sira doi Dieu le TCT; xay dung sua d6i b6 sung cac quy trinh, quy
Che nqi bp: Quy che phan dp quan ly, quy djnh v6 quan ly cong no, nghiem thu kh6i
luang, chat lugmg cong trinh, quy djnh vh tarn ung, thanh toan v6n,...

4.2. Viec cap nhat, sua d6i, bo sung cac van ban, quy trinh, quy cha dam bao cho
viec tuan thu cac quy dinli cua phap luat hien hanh, tang hieu qua cua he thdng quan tri
rui ro, dam bao sir phat triln ban vung cua TCT.

4.3. Thong qua viec kiem tra, kiem toan/kiam soat npi bp va ra soat xay dung
hoan thipn he thong quy trinh, quy cha quan ly npi bp TCT da phat hien dupe nhung
khoan tiam in lo cong trinh tai Cong ty 36.63, Cong ty 36.32; d6ng thai la cong cu giup
ngan ngua, giam thiau cac klioan tiam an rui ro doi vai cac cong trinh, du an ka tiap.

4.4. Trong diau kien gia ca vat lieu tang dot biln tren toan ciu, ngu6n lao dpng bj
thiau hut do anh huang cua hau Covid -19 d§n din nam 2022 tiip tuc la nam kho khan
doi vai nen kinh ta noi chung, nganh xay dung bat dpng san noi riang. Do vay cong tac
diau hanh va cong tac quan tri tai chinh, kilm soat rui ro se phai tang cuang, quylt liet
ban nua da c6 bien phap quan trj rui ro kip thai, giam thiau thiet hai cho TCT.

5. Giao djch giua nguoi npi bp TCT, nguoi c6 lien quan cua nguo-i npi bp v^^
Cong ty con, Cong ty do TCT nam quyen Idem soat.

Trong nam 2021, UBKT chua ghi nhan c6 giao dich nao.

6. Danh gia hieu qua cua qua trinh kiam toan

6.1. UBKT danh gia ke hoach va viec thirc hien kilm toan bao cao tai chinh
2021 cua dan yi ki6m toan dpc lap (Cong ty TNHH Hang Ki8m toan AASC) la phu hop
v6i yeu cau cua TCT ve pham vi, d6i tupng, phuang phap, thai gian cung nhu yen ciu
dam bao chit lupng tfnh dpc lap, khong xung dot Ipi ich cua Kilm toan dpc lap.

6.2. Bao cao kiem toan bao cao dam bao dp tin cay va trung thuc, dap ung dung
nhu cau cung cap cho c6 dong va cac ben c6 lien quan.

7. Sy ph6i hp-p hoat dpng gifra UBKT d6i vai boat dpng cua HDQT, Ban dieu
hanh va can bp quan ly khac.

7.1 Trong nam 2021, UBKT nhan dupe sir phOi hap chat che va dupe tao di6u
kien thuan Ipi de thuc hien nhiem vu cua minh tu phia HDQT, Ban T6ng giam d6c va
cac can bp quan ly cua TCT, thong qua viec dupe cung cip diy du cac bao cao, tai lieu
lien quan din tinh hinh quan trj TCT, cac boat dpng kinh doanh, tinh hinh tai chinh cua
TCT.

7.2. De thuc hien tot nhiem vu cua minh, UBKT thudng xuyen trao d6i vai cac bp
phan/ phong ban chuc nang de nSm bat kip thai cac thong tin v8 quan tri di6u hanh cua
HDQT va Ban Tong giam doc.

8. Thu lao, chi phi hoat dpng va cac Ipi I'ch khac cua UBKT.

Thu lao, chi phi hoat dpng va cac Ipi ich khac cua UBKT tuan thu dung theo quy



dinh cua Luat doanh nghiep, Dieu le va cac quy che tra luang, thu^g; quy chi tai
chi'nh ciia TCT. '

III. KE HOACH HOAT ©QNG CUA UBKT NAM 2022

1. Tiep tqc nhiem vu giam sat viec tuan thu cac quy dinh cua Phap luat, Di^u le,
Nghi quyet DHDCD, HDQT va cac quy che, quy trinh quan ly noi bp cua TCT.

2. Tham muu cho HDQT ve cong tac quan trj noi bp: cong tac thu h6i cong np
dam bao toi uu dong tien trong hoat dpng san xuat kinh doanh; cong tac tai cdu true cac
dcm vi thanh vien theo hudng tinh gpn, hieu qua. '

3. Tham gia dong gop y kien cung HDQT, Ban dieu hanh quan ly, hoan thien cac
quy dinh, quy che, quy trinh quan ly nham nang cao nang lire-quan tri,jdi§u hanh TCT.
Tang cuong giam sat hoat dpng nham phat hien ra cac rui ro, thiSu sot dl chSn chinh
kip thai theo quy dinh.

4. Duy tri sii phoi hop chat che trong hoat dpng Kiem toan noi bp v<Vi Ban diki
hanh va cac phong ban trong TCT; thuc hien cac cupc kiem tra/kiem toan noi bp dinh
ky da dupe HDQT phe duyet; de xuat vdi HDQT thong qua cac cupc kiem tra, kilm
toan npi bp dot xuat, phat sinh do nhu cau thuc le de giam thieu va phonp ngua riii ro.

5. Tham gia cac Idp dao tao nghiep vu da nang cao trinh dp chuyen mon vh cong tac
kiem toan, kilm soat npi bp. Cap nhat day du cac chinh sach/quy djnh mdi cua phap luat.

Tren day la Bao cao hoat dpng cua UBK1' nain 2021 va ke hoach nam 2022 kinh
trinh DHCD xem xet, thong qua.

(

Xin kinh chuc Quy c6 dong va cac Quy vi dai bieu that nhieu sue khoe, hanh
phiic, thanh dat, chiic Dai hoi thanh cong tdt dep./. |

Tran trpng cto on!

dV KIEM TOAN

►C LAP HDQT
TONG

CONG

Dang Thanh The



TONG CONG TY 36-CTCP CONG HOA XA HQl CHU NGHIA VIET NAM
HOI DONG QUAN TRI Doc lap -Judo- Hanh phuc

S6: 3^/TTr-HDQT Ha Noi, ngay Pf thdng 3 ndm 2022

TC) TRINH

V/v: Thdng qua bdo cdo tdi chinh kiim todn ndm 2021

Can cu Lugt doanh nghiip so 59/2020/QH14 dugc Quoc hoi nuac Cong
hdo xd hoi chu nghia Viet Nam thdng qua ngdy 17/6/2020;

Can cu Diiu le Tong cong ty 36-CTCP do. dugc Dai hoi dSng cd ddng
thdng qua tgi hy hop ngdy 08/4/2021;

Can cu Quy chi to chuc hoat ddng cua Hoi dong qudn tri Tdng cdng ty
36-CTCP ban hdnh kem theo Quyit dinh sd 05/QD-HDQT ngdy 01/7/2016 cua
Hdi ddng qudn tri Tdng cdng ty 36-CTCP.

Hoi d6ng quan tri kinh trinh Dai hoi ddng c6 dong xem xet va thong qua
bao cao tki chinh nam 2021 da dugc kidm toan. Chi tik nhu sau:

Bao cao Tai chinh hop nhit va bao cao tai chinh rieng nam 2021 da dugc
Cong ty TNHH hang kilm toan AASC tikn hanh kilm toan theo dung chu4n
mirc ddng thai da dugc Hdi ddng quan tri Tdng cdng ty 36-CTCP cdng bd tren
san giao dich chung khoan theo quy dinh vao ngay 14/3/2022, bao gdm:

(1) Bao cao cua Ban Tdng Giam doc;

(2) Bao cdo Kiem toan doc lap;

(3) Bang can ddi ke toan tai ngay 31/12/2021;

(4) Bao cao k6t qua hoat ddng san xudt kinh doanh tu ngay 01/1/2021 den
ngay 31/12/2021;

(5) Bao cao luu chuyen tien te tu ngay 01/1/2021 den ngay 31/12/2021;
^  r

(6) Thuy& minh bao cdo tai chinh cho ky ke toan tu ngay 01/1/2021 den
ngay 31/12/2021;

Kinh trinh Dai hdi dhng cd ddng xem xet va bilu quy St thdng qua.
TMjaOlDONG QUAN TRI

Nvi nhan:

- Ban dieu h^h;
-Banthirky;

- Phong phdp che v4 XLCN;
-C^c phong TCT;
- Luu Ban QHCD

I
Dang Giap

HHDQT



TONG c6NGTY36-CTCP
HQI bong quan tri

S6; 55" /TTr-HDQT

CONG HOA XA hoi CHU NGHIA VIET NAM
Boc lap - Ty do - Hanh phuc

HaNoi, ngayo'^thdng 3 ndm 2022

TOf TRINH

V/v: Thuc hien cdc chi tieu SXKD ndm 2021

vd phwffng dn phdn phoi Iffi nliuan ndm 2021
Can cic Luat doanh nghiep so 59/2020/QH14 duac Quoc hoi nuffc Cong

hda xa hoi chu nghia Viet Nam thong qua ngdy 17/6/2020;
Can cu Diiu le Tdng cong ty 36-CTCP da duac Dai hoi dSng cS dong

thong qua tqi ky hop ngdy 08/4/2021;
Can cu Quy chi to chuc hogt dong cua Hoi dong qudn tri Tdng cong ty

36-CTCP ban hdnh kem theo Quyet dinh so 05/QD-HDQT ngdy 01/7/2016 cua
Hpi ddng qudn tri Tdng cong ty 36-CTCP.

Can cu vdo kit qua hoat dong sdn xudt kinh doanh ndm 2021 cua Tdng
cong ty 36-CTCP.

Hoi d5ng quan tri kinh trinh Dai hoi dong c6 dong xem xet va thong qua
kSt qua SXKD, phuong an phan phoi Igi nhuan nam 2021. Chi tiet nhu sau.
1. KSt qua thuc hien cac chi tieu SXKD, phan ph6i Igi nhuan nam 2021:

Donvitinh: 1.000 d6ng

TT Chi tieu Ke hoach Thyc hien

1 Von dicu le
1.017.671.563 1.017.565.750

2 Gia tri san xuit 2.117.957.531 1.254.086.773

3 T6ng doanh thu
1.936.957.531 1.197.988.972

4 Tdng chi phi
1.004.670.446 1,171.231.710

5 Lgi nhuan tnrac thuS
-57.712.915 26.757.262

6 Lgi nhuan sau thue
-66.332.844 21.573.321

7 Ty suat LNST/V6n didu le
-6,52% 2,12%

8 Ty suit LNST/Doanh thu
-3,42% 1,80%

9 Phan chia lgi nhu^ con lai
21.573.321

- Quy ddu tuphdt trien
1.078.666



- Quy khen thuang, phuc lai ;  1.078.666

- Chia CO ticc Khong thuc hien

- LN chuyen sang LN nam sau 19.415.989

10 Ty le CO tuc/Von dilu le

2. Phirong an chi tra c6 tire nam 2021

Do tinh hinh dich benh covid-19 keo dai nen anh huong din heat dong
san xuat kinh doanh nam 2021 cua long Cong ty va se con diln bien phuc t^p
trong nam 2022, do do, de tap trung nguon von cho boat dong san xult kinh
doanh, Hoi dong quan tri kinh trinh Dai hoi dong c6 dong phe duyet khong chi
tra CO tuc nam 2021, Tong cong ty 36 se dung Igi nhuan dl lai de quay vong
von phuc vu cho san xuat kinh doanh nam 2022.

Kinh trinh Dai hoi dong c6 dong xem xet va bieu quyet thong qua./.

TM. HOI DONG QUAN TRI

Ntfi nliSn: HDOT
- Ban dieu h^h;
- Ban thu ky;
• Phbng phap che va XLCN;;
- C&c phdng TCT:
• Lmi ban QHCD.

Nguyen Dang Giap



T6NG CONG TY 36-CTCP CONG hOa XA hoi CHU NGHIA VI£T NAM
HOI DONG QUAN TRI Doc Lap - Ty Do - Hanh Phiic

So: 3/ /TTr-HDQT HaNoi, ngay O'hthdng Z ndm2022

TOfTRINH

(Ve viic thong quaphirang an phdt hank them cd phiiu cho cd dong hien hitu)

Kinh gixi: Dai hoi dong c6 dong

Can cwLudt doanh nghiep s6 59/2020/QH14 du^c Qudc hoi nude Cong hdaXa
hoi Chu nghia Viet Nam thong qua ngdy 17/06/2020;

Can cuLuat Chung khodn so 54/2019/QH14 dd dugc Qudc hgi nude Cong hda
Xd hgi Chu nghia Viet Nam thong qua ngdy 26/11/2019;

Cdn^ cu Nghi dinh so 155/2020/ND-CP ngdy 31/12/2020 cua Chlnh phu quy
dfnh chi tiet thi hdnh mot so dieu eua Ludt Chung khodn;

Can cu Thong tu 116/2020/TT-BTC ngdy^ 31/12/2020 cua Bo Tdi chinh hudng
ddn mot so dieu ve qudn tri Cong ty dp dung doi vdi cong ty dqi chung tqi Nghi dinh
sd 155/2021/ND-CP ngdy 31/12/2021 cua Chinh phu quy dinh chi tiet mot so dieu cua
Luqt Chung khodn;

Can cu Thong tu 118/2020/TT-BTC ngdy 31/12/2020 cua Bo Tdi chinh hudng
ddn mot sd noi dung ve chdo ban, phdt hdnh chung khodn, chdo mua cong khai, mua
Iqi CO phieu, dang ky cong ty dqi chung vd huy tu each cong ty dqi chung;

Can cuDiiu le tS chuc va hoqt dong Tdng cong ty 36-CTCP;
Can cu vdo tinh hlnh thuc te tqi Tdng cong ty.

Hoi d6ng quan tri T6ng cong ty 36-CTCP kinh trinh Dai hoi dong c6 dong
thong qua Phuong an phat hanh 59.856.808 (Nam muai chin trieu tdm tram ndm mieai
sdu nghin tdm tram linh tdm) c6 phieu de tang von dieu le Tong cong ty tir
1.017.565.750.000 dong (Mot nghin khdng tram mudi hay ty ndm tram sdu muai lam
trieu bay tram ndm muai nghin dong) len 1.616.133.830.000 dong (Mot nghin sdu
tram mudi sdu ty mot tram ba muai ba trieu tdm tram ba muai nghin dong), cu the
nhu sau: Chao ban cho c6 dong hien hiru 59.856.808 c6 phieu voi gia chao ban 10.000
d6ng/c6 phi6u theo ty le 17:10 (tai ngay ch6t danh sach c6 dong dl thuc hien quyen,
CO dong s6 hftu 01 c6 phieu se duoc huong 01 quyen mua va cu 17 quyen mua se dugc
mua them 10 c6 phieu mdi chao ban them theo nguyen tac lam tron xuong den hang
don vi).

(Bi'nh kem phuo'ng an phdt hdnh tdng von dieu le chi tikty dd dang tdi tren website
Tdng cong ty vd gui kem tdi lieu cho cdc cd dong).

Kinh trinh Dai hoi d6ng c6 dong thong qua phuong an phat hMi. ̂

>NG QUAN TRI
Nal nh&n:

- Nhu tren;

- HDQT;
- Luu TCLD (QHCD).

tong

Nguyen Dang Giap
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TONG CONG TY 36-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
Hoc lap —Tirdo —Hanh phuc

S6: 33/CV-TCT Ha Noi, ngay 07 thdng 03 ndm 2022 .

PHirONG AN

CHAO BAN THEM C6 PHIEU TANG VON DIEU LE VA PHirONG AN SU*
DUNG VON THU HU OC TlT DOT CHAO BAN

Nhim dap img nhu c4u phat tridn, ma rong hoat dong xuat kinh doanh, dau tu cac
du an, d6ng thai de gi^ nil ro do phu thuoc vao von vay tu ngan h^g vai lai suat cao,
nang cao uy tin cua Cong ty truac cac doi tac, ban hang, Hoi dong quan tri Tong cong ty 36-
CTCP du ki6n kinh trinli Dai hoi d6ng c6 dong Phuang an chao ban them c6 phieu tang von
dilu le va Phuang an su dung von thu dugc tir dot chao ban nhu sau:

I. Su* can thiet tang von dieu ie:

1. Tang v6n de d^ bao ngu6n v6n phat tri§n kinh doanh va nang cao vi thd Cong ty

D6 dam bao nguon v6n luon dap ung dugc vai toe do tang truong cua Cong ty va cung
c6 ngi luc, tao ra nhan t6 dot pha nhSm dua t6c do tang truong, doanh thu ten cao trong giai
doan tiep theo, Cong ty chn thilt phai tang v6n dieu le nhdm nang cao nang luc tai chinh cua
minh. Cu the:

Nang cao kha nang ddu tu, tang nang luc cho Cong ty: dau tu cac du an bat dong san
a Chua Bgc (Ha Ngi), Sapa (Lao Cai), Quan Hanh (Nghe An);

B6 sung v6n cho hoat dong san xudt kinh doaiih.

2. Tao vi thd canli tranh d6i vai cac cong ty khac trong cung ITnh vuc hoat dong

Cac cong ty khac trong cung ITnh vuc deu c6 nliimg uu the canh tranh nhat dinh lien
quan dmi ITnh vuc Xay Idp, thi cong cac cong trinh dan dyng, ha tang giao thong, cac du an
bdt dong san, do vay Cong ty pliai thuc hien tang von de dam^ bao nguon luc cho su canh
tranli, phat trien, muc v6n d'lhu le cao se mang lai mot so Igi the cho Cong ty bai quy mo va
hinh anh Cong ty d6i vdi cac D6i tac, khach hang va nang luc du m^ de dau tu Ian nham
nam bat xu hudng phat trien trong tuang lai.

11. Co* so* phap ly:

- Luat doanh nghiep s6 59/2020/QH14 dugc Qu6c hoi nuac Cong hoa Xa hoi Chii
nghTa Viet Nam thong qua ngay 17/06/2020;

- Luat Chung khoan s6 54/2019/QH14 da dugc Qu6c hoi nuac Cong hoa Xa hoi Chu
nghTa Viet Nam thong qua ngay 26/11/2019;

- Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cua Chinh phu quy dinh chi ti§t thi
hanh mot s6 di6u cua Luat Chung khoan;

- Thong tu 116/2020/TT-BTC ngay 31/12/2020 cua Bg Tai chinh huang din mot so
di6u ve quan tri Cong ty ap dung d6i vai cong ty dai chung tai Nghi dinh so 155/2021/ND-
CP ngay 31/12/2021 cua Chinh phu quy dinh chi tiet mot so didu cua Luat Chung khoan;

- Thdng tu 118/2020/TT-BTC ngay 31/12/2020 cua Bg Tai chinh hudng din mot so
ngi dung vl chao ban, phat h^i chung khoan, chao mua cong khai, mua lai c6 philu, dang
ky cong ty dai chung va huy tu each cong ty dai chung;

- Dilu 16 td chdc va hoat dong cua Tdng cdng ty 36-CTCP.

1



111. Phircng an phat hanli

1. Ten CO phieu: Co phieu Tong cong ly 36-CTCP

2. Ma CO phieu: G36

3. San giao djch; Upcom

4. Loai CO phieu phat hanh: Co phieu pho thong

5. Menh gia c6 phieu: 10.000 dong/co phieu

6. Tong so CO phieu dang iu*u hanh: 101.756.575 c6 phieu

7. So inoTig CO phieu quy: 0 c6 phieu

8. Tong so CO phieu chao ban du' kien: 59.856.808 c6 phieu

9. T^ng gia tri chao ban du kien (theo menh gid): 598.568.080.000 cl6ng (Nam tram
chin muai tarn ty nam tram saii muai tdm trieu khong tram tarn micai nghin dong)

10. Von dieu le trudc khi chao ban: 1.017.565.750.000 dong (Mot nghin khong tram
micai bay ty ndm tram sdu mirai Idm trieu bay tram nam muai nghin dong)

11. Von diSu le sau khi chao ban dukien: 1.616.133.830.000 dong (Mot nghin sdu tram
muai sdu ty mot tram ba muai ba trieu tdm tram ba muai nghin dong)

12. Hinh thuc chao ban: Chao ban c6 phieu ra cong chiing cho c6 dong hien huu

13. Doi tuong phat hanh: Co dong hien huu c6 ten trong danh sach c6 dong do Trung
tarn hru ky chung khoan Viet Nam (VSD) chot tai ngay dang ky cuoi cung thuc hien
quyen mua c6 phieu

14. Ty If thuc hien quyen: 17:10 (tai thoi diSm chot danh sach, c6 dong sd huu 01 (mot)
c6 phieu se dugc huang 01 (mot) quyen mua, c6 dong sa huu 17 (muai bay) quyen
mua se dugc quyin mua them 10 (muai) c6 phieu moi, so c6 phieu dugc mua se dugc
lam tron xuong den hang dan vi.

15. Chuyen nhuoug quyen mua c6 phieu: Co dong c6 quySn chuyin nhugng quySn
mua c6 phiSu cho nguofi khac iihung chi dugc chuyen nhugng mot Ian trong thai gian quy
dinh. Nguai nhan chuyen nhugng quySn mua khong dugc chuyen nhugng quyen mua do
cho nguai thir ba.

Quy6n mua c6 phan dugc phep chia nho de chuyen nhugng cho nhieu nha dau tu khac
nhau theo thoa thuan giua hai ben.

Truang hgp chuyln nhugng quyen mua cua cac c6 dong din den ty le sa huu cua ben
nhan chuyin nhugng vugt qua quy dinh ve chao mua cong khai thi DHDCD thong qua viec
nhan chuyin nhugng quyin mua va mua c6 phin cua dgt chao ban nay khong phai thuc hien
chao mua cong khai c6 phieu. Cac d6i tugng nhan chuyfn nhugng quySn mua phai cong bo
thong tin ve giao dich c6 phidu theo quy dinh lien quan.

16. Dieu kien ban ehe chuyin nhuoug: C6 phieu chao ban them cho c6 dong hien hOu
theo ty le thuc hien quyin dugc tir do chuyin nhugng.

S6 lugng c6 phidu le phat sinli va c6 philu nha dau lu khong dang ky, khong nop tien mua
dugc chao b^ cho d6i tugng kliac bi han chl chuy6n nhugng trong vong 01 nam ke tir ngay
kit thuc dgt chao ban theo quy djnh tai Klioan 2 Dieu 42 Nghj dinh 155/2020/ND-CP ngay
31/12/2020 cua Chinh phu.

17. Phuotig an lam tron: S6 lugng c6 philu phat h^ them se dugc lam tron xuong
din hang dan vi dl dam bao ting s6 lugng co philu phan phli khong vugt qua tong s6
lugng phat hanh.

Vi du: Vdo ngay chSt danh sach, C6 dong A sa huu 123 c6 phieu, sS co phiiu phat



hanh them c6 dong A duac miia nhie saw. (123xl0)/}7= 72,3529 c6 phieu. Sau khi lam trdn
xuong den hang dan vi, so c6 phieii ma Co dong A duac quyen miia Id 72 c6 phieu.

18. Phirang an xir ly so c6 phieu le va cd phieu nha dau tu' khong dang ky, khong nop
tien inua (cd phan con lai chna phan phoi hct):

- So CO phieu le va so c6 phieu con lai chua phan phoi het (gom so c6 phidu le phat
sinh ra do lam tron xuong den hang dan vi va so c6 phan con du do c6 dong khong thirc hien
mot phan hoac toan bo quyen mua) se duoc DHDCD liy quyen cho Hoi d6ng quan tri thirc
hien phan phoi cho cac doi tugng khac vai dieu kien chao ban, dieu kien vS quydn, nghia vu
cua nha dau tu khong thuan Iqi han so vai dieu kien chao ban cho c6 dong hien hCru (trong
do bao gom miic gia chao ban kliong thap han gia chao ban cho c6 dong hien him (10.000
dong/co phan)). So c6 phieu kliong phan phoi het klii phan phoi tiep se bj han che chuydn
nliugng trong vong 01 nam ke tir ngay ket thuc dgt chao ban.

- Trong truong hop c6 dong mua c6 phieu con du dan den ty le sa hChi vugt qua quy
djnh ve chao mua cong khai ihi DHDCD thong qua viec mua c6 phieu con du cua dgt chao
ban nay khong phai thuc hien chao mua cong khai c6 phieu. Co dong mua c6 phieu con du
phai cong bo thong tin v6 giao djch c6 phieu theo quy dinh lien quan.

- Viec xu ly c6 phieu con du dam bao phu hgp theo quy dinh tai Dilu 42 Nghi dinh so
155/2020/ND-CP ngay 31/12/2020 va dam bao cac dieu kien khac theo quy dinh tai Khoan
2 Dieu 195 Luat Doanh nghiep va cac quy djnh khac lien quan cua phap luat hien hanh.

- Trong truong hgp het han phan phoi c6 phieu theo quy dinh cua phap luat (bao gom
ca thoi gian gia h^ (neu c6)), neu van con c6 phieu chua phan phoi het thi so c6 phieu chua
phan ph6i het nay dugc huy va Hoi dong quan trj ra quyet dinh ket thuc dgt phat hanh.

19. Phirang an dam bao viec phat hanh cd phieu dap img ve ty le so huu niro'c ngoM:

Can cu cong van so 2155/UBCK-PTTT ngay 19/5/2021 ciia Uy ban Chung Idioan Nha
nuac vh viec Thong bao ty le so huu cua nlia dau tu nuac ngoai tai Tong cong ty 36-CTCP,
ty le so huu cua nha dau tu nuac ngoai tai Cong ty la 0%.

Cong ty cam ket sau khi chao ban c6 phieu ra cong chung, ty le sa huu cua nha dau tu
nuac ngoai tai Cong ty van dam bao ty le theo quy dinh cua phap luat lien quan.

20. ThM gian thirc hien: Trong nam 2022, ngay sau khi dugc DHDCD thong qua va
sau khi dugc Uy ban Chung khoan Nha nuac cap Giay chung nh^ chao ban chung khoan ra
cong chung theo quy dinh.

21. Gia chao ban: 10.000 dong/co phieu (Muai nghin dong mot c6 phieu)

22. Nguyen tac xac djnh gia chao ban:

Cong ty su dung k6t hgp cac phuang phap Gia tri so sach va Gia giao dich tren thi
trucmg de lam ca sa cho viec xac djnh gia chao ban c6 phieu:

+ Gia tri so sach cua c6 phieu:

. A , , V6n chu sa huu - Tai CO dinh v6 hinh
Gia tri so sacli/01

CO phieu lugng c6 phieu dang luu hanh

Gia tri s6 sach 01 c6 phidu G36 tai thai didm 31/12/2021 theo Bao cao tai chinli
hgp nhit nam 2021 da dugc kidm loan la:

.. . ; , , 1.045.723.386.369Gia tri so sach = 10.276,72 dong/co phieu
cua CO phieu G36 101 756.575



+ Gia giao dich tren thi trirang: Gia tham cliieu binh quan 20 phien giao dich gan
nhat tai san giao dich IJpcom (Ivr ngay 08/02/2022 - 07/03/2022) da dirge lam tron
cua CO phieu G36 la: 18.500 dong/co phieu.

Nhir vay, gia chao ban dirge xac dinh thap ban gia tri so sach cua Cong ty theo bao
cao tai chlnh hgp nhat nSm 2021 va thap hon so vai gia thj truong c6 phieu G36 tir ngay
08/02/2022 - 07/03/2022. Theo quy djnh tai Dieu 126 Luat Doanh nghiep, Cong ty se dugc
phep phat hanh c6 phieu cho c6 dong hien huu vai gia khong cao hon gia thi truong tai thai
diem chao ban hoac gia tri dugc ghi trong so sach cua c6 phan tai thai diem gan nhat. Ngoai
ra, do da c6 tinh den anh huoiig cua viec dieu chinli gia c6 phieu tai ngay thuc hien quyen va
day la dgt chao ban cho c6 dong hien huu, de bao ve Igi ich cua c6 dong va nang cao kha
nang chao ban thanh cong nham dam bao nguon von nen Hoi dong quan tri Cong ty xin y
kien DHDCD thong qua mirc gia chao ban cho c6 dong hien huu la 10.000 dong/co phieu.

23. Mirc do pha loang c6 phieu (EPS) du kien sau khi phat hanh:

Tai thai diem chot danh sach thuc hien quyen mua c6 phieu phat hanh them cua, c6
dong hien huu, gia cua c6 pliieu Cong ty se dugc thi truong dieu chinh theo cong thuc sau:

(Khoi lugng c6 phieu luu hmih x Gia trung binh truac ngay XR) +
Gid tham chieu _ (Khoi lugng c6 phieu phat hanh x Gia chao ban)

ngay XR
So lugng CP dang luu hanh + S6 lugng CP chao b^

Trong do:

+ XR: ngay giao djch khong huang quyen

+ Gia su gia trung binh c6 phieu cua Cong ty phien truac ngay giao dich khong
hudng quyen cua dgt phat hanh la 18.500 dong/co phieu

+ Gia phat h^: 10.000 d6ng/c6 phieu

+ Gia su dgt phat h^ thanli cong vai ty le c6 phieu dugc phan phoi het la 100% so
CO pliieu chao ban.

Gia tham chieu c6 phi6u trong ngay giao dich khong huong quyen mua (lam tron
xuong) la:

(101.756.575 x 18.500)+ (59.856.808 x 10.000)
Gia tham chieu ^ ^

^  101.756.575 + 59.856.808

=  15.351,85 dong/co phieu

Nhu vay, Gia c6 phi6u trong ngay giao dich khong huang quydn sau khi pha loang va
dugc 1^ tron theo quy djnh cua Sa Giao djch Chung klioan Ha Ngi la: 15.300 dong/co phieu.

IV. Co" can co dong sau khi phat h^nh

Vai d6i tirgng phat hanh la co dong hien huu nen sau klii phat h^, ca cdu c6 dong cua
Cong ty dir kien khong thay doi. Trong do:

-  Bg Qu6c phong chiem 18,38% von dieu le;

-  Cong ty C6 phan Xay lap 8c Thuang mai Truong Lgc chilm 22,24% v6n di6u le;
-  Cong ty c6 phdn Van tai & Thuang mai Anh Quan chiem 7,11% von dieu le;

-  6ng Nguyin Dang Giap chiem 12,33% von dieu le

-  Cac doi tugng kliac chiem 39,94% von dieu le.



V. Dang ky va niem yet bo sung:

Hoi dong qu^ tri Tong Cong ty cam ket dua toan bo so c6 phieu phat hanh them d^g
ky bo sung tai Trung tarn Lmi ky Chung khoan Viet Nam (VSD) va dang ky giao dich bo
sung tai He thong giao dich cho chung khoan chua niem yet (Upcom) theo dung quy dinh cua
phap luat.

VI. Ty le chao ban thanh cong toi thieu:

Ty le chao ban thanh cong toi thieu cua dot chao ban cho c6 dong hien huu: khong quy
dinh. Tuy nhien voi muc gia chao ban c6 phieu cho c6 dong hien huu la 10.000 dong/co
phiSu va tiem nang phat trien cua Cong ty trong thai gian toi, Cong ty tin tuong vao viec
chao ban th^h cong 59.856.808 c6 phieu cho c6 dong hien hihi voi so tien thu dugc du kien
598.568.080.000 dong.

Trong truong hop c6 phieu kliong phan phoi het theo du kien va so lugng von huy
dong khong dat du nhu du kien, Hoi ddng quan tri se xem xet su dung linh hoat ngu6n v6n
vay ngan hang, cac nguon von khac de thuc hien v^hoac dieu chinh giam so von dau tu vao
cac du an theo thuc te so tien thu dugc.

VII. Thay doi Giay Chung nhan dang ky Idnh doanh va Sira doi Dieu le To chirc va
boat dong

Theo muc von dieu le mdi sau khi ket thuc dgt chao ban c6 phieu ra cong chung, Hoi
ddng qu^ trj se tidn h^ thay doi Giay chung nhan dang ky kinh doaidi va sua doi Dieu le
T6 chuc va Hoat dong theo muc von mdi sau klii ket thuc dgt phat hanh.

VIILPhuong an su dung von:

1. Muc dich phat hanh:

T6n^ s6 tidn thu dugc tu dgt chao ban du kidn la 598.568.080.000 ddng se dugc su
dung dd dau tu cac du an cua Cong ty, cu the:

Dau tu du an 6-8 Chua Bgc, Ha Ndi;

-  Ddu tu du an khu hha 6 Sapa, Lao Cai;

-  DautuduanQuanHanli.

2. So tien thu dugc tu dgt phat hanh du kien

TT
Doi tugng phat

hanh

Sd lugng CP
phat hanh

Gia chao ban

du iden

(ddng/cp)

Tong so tien thu
dugc du kien
(VND)

1
Chao ban ra cdng
chung

59.856.808 10.000 598.568.080.000

Tong cong 59.856.808 598.568.080.000

Tong sd tidn thu dugc tu dgt chao ban cd phidu du kien la 598.568.080.000 dong {Nam
tram chin mu&i tdm ty nam tram sau mttai tdm trieu khong tram tdm mutyi nghin ddng\
dugc tinh toan dua tren gia dinh cac cd ddng dugc chao ban mua hdt so cd phidu chao b^.

3. Phuung an su dung vdn thu dugc tu dot chao ban du kien

STT HANG MUC SffDUNG VON
GIA TRI

(dong)

1 Ddu tu du an 6-8 Chua Bdc, Ha Ndi 300.000.000.000



2 Dau tu dir an khu nlia 6 Sapa, Lao Cai 150.000.000.000

3 Dau tu du an Quan Hanh 148.568.080.000

Tong cong 598.568.080.000

X. Ld trinh thtfc hien

STT CONG VIEC THdl GIAN (Ngay)

Ngay Dai hoi dong co dong phe duyet phirong
an phat hanh

Ngay X

1 Xay dung va ho^ thien ho so X + 30

2 Tiln hanh thu tuc chao ban X + 80

3.1 Dang ky chung klioan bo sung (thuc hien sau khi
CO b^o cao ket qua phat h^)

X+100

3.2 Dang ky giao djch chung khoan bo sung X+110

Tong cong 110 ngay

X. Uy quyen

Dai hoi dong c6 dong uy quyen cho Hoi dong quan tri to^ quyen quyet dinh:

- Quyet djnh va thuc hien cac cong viec va thu tuc lien quan de ho^ tat viec phat h^;

- B6 sung, chinh sua, hoan chinh hoac thay d6i phirong an phat hanh theo yen cau cua
cac Co quan quan ly nha nuac sao cho viec huy dong von cua Cong ty dugc thuc hien mot
each hop phap va dung quy dinh;

- Thuc hien cac thu tuc phap ly lien quan den dot phat h^ nay, bao cao Uy ban
Chung kho^i nha nuoc, cac co quan c6 lien quan phu hop voi quy dinh cua Phap lu^t v8
Chung khoan, thi truong chirng khoan va cac quy djnh lien quan;

-  Lap k6 hoach su dung v6n chi tilt cho timg muc dich su dung von thu dugc tir dgt
chao ban. Can d6i va su dung linh hoat s6 tiln thu dugc tu dgt chao ban sao cho phu hgp vm
tinli hinh hoat dong san xuk kinh doanh cua Cong ty, nhSm dam bao hieu qua su dung von
va Igi ich ciia cac Co dong;

- Dilu chinh viec ph^ b5 s6 tiln thu dugc tu dgt phat hanh cho cac muc dich su dung
von da dugc thong qua v^hoac lhay d6i muc dich su dung von thu dugc tu dgt phat h^
cho phu hgp voi tinh hinli thuc ll va bao cao DHDCD gin nhat vl cac noi dung dilu chinh
lien quan din phuong an su dung von nay;

- Quylt dinh thai gian thuc hien chao ban, lira chon thbi diem chit danh sach c6 dong
de thuc hien quyen;

-  ly so cl philu le va cl philu chua phan phli het (neu c6). Trong truong hgp cl
dong hien huu khong thuc hien quyen hoac chi thuc hien mot phan hoac nha dau tu khong
dang ky mua hit hoac so cl philu le phat sinh ra do lam tron xuing, DHDCD uy quyin cho
Hoi ding quan trj chu dong chao ban tilp si c6 phieu nay cho cac doi tugng khac do Hoi
ding qu^ tri lua chgn vdi dilu kien chao ban khong thuan Igi hon so voi dieu kien chao ban
cho CO dong hien hiju;



- Thuc hien thay doi Giay chmig nlian dang ky kinh doanh vai so von dieu le mai va
Sua doi von dieu le trong Dieu le Cong ty sau hoan tat viec phat hanh va bao cao DHDCD
tai cuoc hop g^ nhat;

- Ho^ tat cac thu tue de dang ky bo sung c6 philu mdi phat h^ tai Trung tarn Liru
ky Chung khoan Viet Nam (VSD) va dang ky giao dich bo sung tai Sa Giao djch Chung
khoan Ha Ngi (Upcom);

- Ngoai nhung ngi dung uy quyen tren day, trong qua trinh thuc hien phuong an phat
h^h, DHDCD liy quyen cho Hgi dong quan Irj bo sung, sua doi, hoan chinh phuong an phat
hanli (bao gom ca quyet dinli ve cac ngi dung chua dugc trinli bay trong phuong an tang v6n
nay) theo yeu cau cua Co quan quan ly Nha nude sao cho viec huy dgng von cua Cong ty
dugc thuc hien hop phap, diing quy dinh, dam bao quyen Igi cua c6 dong va Cong ty.

Kinh de nghi Dai hgi do^ c6 dong xem xet, thong qua cac ngi dung tren.

Tran trgng kinh trinh. Ur'^-'

I DONG QUAN T

CONG

fguyen Dang Gi^p



T6nG CONG TY 36-CTCP CQNG HOA XA HOI CHU NGHlA VlfT NAM
BQc Igp - Ty do - Hanh phuc

S6: /TTr-HDQT Hit Ngi, ngay 0"^ thdng 3 mm 2022

Td TRINH

Ve vi$c bo sung, su^a ddi chi tiet ngdnh nghe kinh doanh

Kinhgui: Dai hoi dong c6 dong

Can cie Luat Doanh nghiep so 59/2020/QH14 duac Quoc hoi thong qua ngdy
17/06/2020;

Can cu Luat Chung khodn so 54/2019/QH14 duac Quoc hoi thong qua ngdy
26/11/2019;

Can cu Nghi dinh so 155/2020/ND-CP ngdy 31/12/2020 cua Chinh phu quy dinh
chi tiet thi hdnh mot so dieu cua Luat Chung khodn;

Can cu Thong tu so 116/2020/TT-BTC ngdy 31/12/2020 cua Bo Tdi chinh huang
dan mot so dieu ve qudn tri cSng ty dp dung ddi vai cdng ty dqi chung tqi Nghi dinh
s6155/2020/ND-CP;

Can cu Quyet dinh so 27/2018/QD-TTg ngdy 06/7/2018 cm Thu tuang Chinh phu
ve viec ban hdnh he thong ngdnh kinh te Viet Nam;

Can cuDiiu le to chuc vd hoqt dong Men hdnh cua Tdng cdng ty 36-CTCP;

1. Vdi muc ti6u dky manh pham vi boat dong, khong ngung ma rpng thi tnrong,
phdt triln vi th6 va uy tin cua T6ng cong ty, d6ng tho^i gop phan tang truang doanh thu
va M nhuan. Hoi d6ng qudn tri T6ng cong ty 36-CTCP kinh trinh Dai hoi d6ng c6 dong
thong qua viec bo sung va sua d6i chi tilt mot so nganh nghi kinh doanh cua T6ng cong
ty nhu sau:

- B5 sung mod cac nganh nghi lien quan din: kinh doanh dich vu phong chay chGa chay.
- Cap nhat chi tilt trong cac nganh nghe da c6 cua Tong cong ty.

(Kem theo Danh muc ngdnh nghi bo sung, sua ddi chi tiet)

2. tJy quyin oho Chu tich Hoi ding quan tri, Nguai dai dien theo phap luat cua
T6ng c6ng ty hoan tit cac thu tuc thong bao thay dli noi dung dang ky kinh doanh (c6
the loai b6 cac chi tilt trong nganh nghi du kiln bl sung neu T6ng cong ty khong dap
ung du dilu kien) va cac thu tuc cdn thilt theo quy dinh cua phap luat.

3. Giao Hgi ding quan tri tiln hdnh cap nhat noi dung sua dli, bl sung trong Dieu
le Ting cong ty.

Kinh trinh Dai hpi ding c6 dong xem xet thong qua. L

Nffinhqn:
- Nhu tren;
-HDQT;
-LuuTCLD (QHCD).

QUAN TRI

[CH

CONG

Nguyen Dang Giap



DANH MUC NGANH NGHE BO SUNG, StTA DOI CHI TIET

((Kern theo Ta trinh s6: /TTr-HDQT ngay(^ /3/2022)

1. Sua doi, bo sung chi tiet nganh, nghe kinh doanh da dang ky sau:

TT
Ten nganh nghe kinh
doanh da dang ky

Ten nganh, nghe kinh doanh sna doi
chi tiet

Ma

nganh

Hoat dong kidn true va tu
ky thuat c6 lien quan

Chi tiet:

- Thiet ke kien true cong
trinh; Thiet ke ket cau
cong trinh dung va
cong nghiep;Thiet ke ket
ciu cong trinh giao thong
- Gito s^t x^y dung
ho^ thien cong trinh giao
thdng; Gito sdt cong tac
xay dung va ho^ thien
cong trinh dan dung va
cong nghiep
- Lap cac dir ̂  dau tu xay
dung va trien khai thuc
hien cac du ka trung tto
thuong mai, cao 6c va vSn
phong dich vii cho thue;
- Khao sat dia hinh; Khao

sat dja chdt cong trinh;
- Quan ly du an diu tu
xay dimg cong trinh, tr^
thu phi giao thong;
- Tu van quan ly du an
cong trinh; tu van lap ho
sa mai thau, danh gia ho
so du thdu: goi thdu xay
lap, mua sam hang hoa
(khong gom tu van gia
goi thau, gia hop dong
xay dung).
- Thi6t k§ cong trinh h^
tang ky thuat; thiet k6 ca
- dien cong trinh; thiet ke
cdp, thoat nude cong
trinh

- Giam sat cong trinh
nong nghiep va phat trien
nong thon, thuy dien;
cong trinh ha tang ky
thuat; cong trinh dien;

Hoat dpng kien true va tu van ky thuat c6
lien quan
Chi tiet:

- Thiet ke kien true cong trinh; Thiet k6 k6t
cdu cong trinh dan dung va cong nghiep;
Thiet ke ket cau cong trinh giao thong
- Giam sat xay dung va ho^ thi6n cong
trinh giao thong; Gito sat cong tac xay
dimg va hoan thien cong trinh dSn dung v^
cong nghiep
- Lap cac du an dau tu xay dung va triln
khai thuc hien cac du an trung tarn thuong
mai, cao 6c va van phong dich vu cho thu6;
- Khao sat dia hinh; Khao sat dia chdt
c6ng trinh;
- Quan ly du an d^u tu xay dimg cong
trinh, tram thu phi giao thong;
- Tu vdn quan ly du an c6ng trinh; tu v&i
lap h6 so moi thiu, danh gia h6 so du
thau: g6i thau xay lap, mua sam hang hoa

(kh6ng gom tu van gia g6i thau, gia hop
dong xay dung).
- Thiet ke cong trinh ha tang ky thuat;
thiet ke co - dien cong trinh; thiet ke cap,
thodt nuoc cong trinh
- Gito sat c6ng trinh n6ng nghiep va
phat trien n6ng th6n, thuy dien; c6ng
trinh ha tang ky thuat; c6ng trinh dien;
cap thoat nuoc; lap dat thiet bi
- Khao sat dia chat thuy van
- Tham dinh, tham tra du an va du toan,

quyet toan cac cong trinh xay di^g.
- Thiet ke quy hoach tong the, quy hoach
chi tiet cac khu chuc nang c6ng nghiep,
nong-lam ngu nghiep, khu che xuat, khu
cong nghe cao, khu do thi va khu dan cu.
- Lap ho so moi thau va phan tich, danh
gia du thdu: Xay lap, mua sim thi6t bi,
tuyen chon tu van, thuc hien cac dich vu
tu vdn ddu tu nuoc ngom; T6ng thdu xay
dimg c6ng trinh, quan ly dir an, giam sat
ky thuat thi c6ng xay dung va lip dat thiit
bi.
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cap thoat nuac; lap d^t
thilt bi
- Khao sat dia chat thuy
v5n

- Tham dinh, tham tra du
an va dir toan, quy6t toan
cdc c6ng trinh xay dimg.

-Thiet k8 duong dien, tram bien dp den
SOOKV; ̂
- Thiet ke ca nhiet dien, phong chay chiia
chay, lap dat trang thik bi cong trinh;
- Dir toan cong trinh do dac va ban d6;
- Do ve ban d6 dia chmh cac loai ty 16;
- Do ve bin do dia hinh cac loai ty 16;
- Kiem dinh, danh gia chat luong cong
trinh, danh gia va xu: ly cac tic dong cua
moi tnrcmg;
- Tit van ky thuat v6 thi6t bi y t6;
- Xay d\mg ca sa du lieu do dac va ban
do;
- Thiet ke quy hoach xay dung;
- Thi6t k6 phong chay chua chay;
- Tu van lap quy hoach tong the quoc gia;
Tu van Lap quy hoach khong gian biln
qu6c gia; Tu vin lap quy hoach su dung
dit qu6c gia; Tu van lap quy hoach vung;
Tu vin lap quy hoach tinh; Tu vin lap quy
hoach dan vi hanh chmh-kinh t6 dac biet;
Tu van lap quy hoach nganh k6t ciu ha
ting qu6c gia (Quy hoach k6t ciu ha t^g
giao thong van tai; quy hoach m^g ludi
tram khi tugng thiiy van quoc gia; quy
hoach phat tri6n dien luc qu6c gia; quy
hoach h? thong du lich; quy hoach m^g
luoi ca sd ha tang xa hoi, ca sd ha tang
quoc phong, an ninh; quy hoach h6 thong
do thj va nong thon); Tu vin lap quy
hoach nganh su dung tai nguy6n qu6c gia
(Quy hoach tai nguyen nude; quy hoach
tong the khai thac, su dung b6n vung tai
nguy6n vung bd; quy hoach lam nghi6p);
Tu van quy hoach bao ve moi trudng, Tu
van lap quy hoach tdng th6 bao tdn da
dang sinh hoc;
(Nghi dinh so 37/2019/ND-CP ngay
07/5/2019) , , , ,
- Tu vin thi6t k6, tu van tham djnh, tu van
giam sat, tu van kiem tra, kiem djnh ky
thuat v6 phong chay va chUa chay (Di6u
41," Nghi dinh 136/2020/ND-CP ngay
24/11/2020).
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2. Bo sung nganh nghe kinh doanh sau:

TT Ten nganh, nghe kinh doanh dng'c bo sung Ma

nganh

Ghi chij

1

Heat dong chuyen mon, khoa hoc va cong nghe khac
chua du(7c ph^ vac dau
Chi tiet:

- Tu van ve moi trirong;
- Hop tac dao tao va nghien ciiu khoa hoc trong ITnh vuc
tir vin xay dimg;
- Tu van chuyin giao cong nghe;
- Tit van ve chuyen giao cong nghe ve phong chay, chOa
chay (tru hoat dong Thanh toan hoi phieu va thong tin
ty le Iiromg, Tir v^ chung khoan) (Di6u 41, Nghi dinh
136/2020/ND-CP ngay 24/11/2020)
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TONG CONG TY 36 - CTCP

HOI BONG QUAN TRI

S6:30/TT-HDQT

CONG HOA XA HOI CHU NGHIA VIET NAM

Doc lap - Tir do - Hanh pliuc

Ha Noi, ngay 0^thdng I ndm 2022

TO TRINH

Ve vice quy^t toan thu lao Hoi dfing quan tri nam 2021
va thong qua phuong an chi tra thu lao nam 2022

Kinh gui: Dai hoi dong c6 dong

Can cu Luat Doanh nghiep s6 59/2020/QH14 dirac Qu6c hoi nuoc Cong hoa Xa
hoi Chu nghTa Viet Nam khoa XIV thong qua ngay 17 thang 06 nam 2020 va cac van ban
huang dSn thi hanh Luat Doanh nghiep;

Can cij Luat Chung khoan s6 54/2019/QH17 dugc Qu6c hoi nuoc Cong hoa Xa hoi
Chu nghia Viet Nam khoa XIV thong qua ngay 26/11/2019 va cac van ban huong dan thi
hanh Luat chung khoan;

Can cu Thong tu so 96/2020/TT-BTC ngay 16/11/2020 ciia Bp Tai chinh huong
dan cong bo thong tin tren thi truong chung khoan;

^ Thong tu so 116/2020/TT-BTC ngay 31/12/2020 cua Bo Tai chinh huong dan mot
s6 dieu ve quan tri cong ty ap dung d6i vdi cong ty dai chung tai Nghi dinh s6
155/2020/ND-CP ngay 31/12/2020 cua Chinh phu quy dinh chi tiet thi hanh mot so dieu
cua Luat Chung khoan;

Can cu Dieu le to chuc va hoat dong cua Tong cong ty 36 - CTCP.

Hoi dong quan tri bao cao Dai hoi dong c6 dong:
r  \

1. Quyet toan thu lao Hoi dong quan trj nam 2021 nhu' sau:

Thu lao Hoi dong quan tri: 1.320.000.000 dong

(Chu tick: 30.000.000 dong/thdng vd 04 thank vien: 20.000.000 dong/ngitai/thdng)

2. Phuong an chi tra thu lao Hoi dong quan tri nam 2022

Thu lao Hoi dong quan tn du kien: 1.320.000.000 dong

(Chu tick: 30.000.000 dong/thdng vd 04 thdnh vien: 20.000.000 dong/ngtim/thdng)

Kinh trinh Dai hoi dong c6 dong xem xet, cho y kien va thong qua./.

.  . , ^ ng quan
Nffl Itltfllt! Lf A /—ITT TTr\/~\T'
- Nhu- kinh gui; ^ HDQT
- Thanh vien HDQT;
" Ban tlur ky;UBKT;
- Ban Tong giain doc;
- Lu-u:TCLD(QHCD);Th.

Nguyen Dang Giap

TUNG
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TONG CONG TY 36-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
Hoc lap - Tu' do - Hanh phuc

S6: Ol/TTr-UBKT Ha Noi, ngay 0\ thdng S nam 2022

TOf TRINE

Ve viec Lira chon dan vi kiem toan Bao cao Tai chinh nam 2022
•  • • *

Ki'nh gui: Dai hoi d6ng c6 dong Tong Cong ty 36-CTCP

Can cuLuat doanh nghiSp so 59/2020/QH14 duac QuSc hoi nuac Cong hod
xd hoi chu nghia Viet Nam thong qua ngdy 17/06/2020;

Can cu Diiu le T6 chuc vd hoat dong cua Tdng cong ty 36'CTCP duac Dai
hoi dong CO dong thong qua ngdy 08/04/2021;

Can cu Nghi quyit so 01/2022/NQ'HDQT ngdy 18/01/2022 cua Hoi dong
qudn tri Tdng cong ty 36-CTCP vi viec lap danh sdch co dong vd to chuc cuoc
hop dqi hoi dong c6 dong thu&ng nien nam 2022;

Can cu Quy che hoat dong cua Uy ban kiem todn thuoc Hoi dong quan tri
Tong cong ty 36-CTCP;

Uy ban kiem toan kinh trinh Dai hoi d6ng c6 dong ve viec lua chon cong ty
kiem toan doc lap thuc hien ki§m toan bao cao tai chinh nto 2022 cua Tong cong
ty 36-CTCP vai cao noi dung sau:

1. Tieu chi lua chon cong ty kilm toan doc lap

a) La Cong ty hoat dong hop phap tai Viet Nam va dugc Uy ban chung
khoan Nha nuac chap thuan kiem toan cac cong ty niem yet nam 2022;

b) Co kinh nghiem kilm toan d6i vai Cong ty dai chung trong ITnh vuc xay
dung, diu tu kinh doanh Bat dong san;

c) Trung thuc va dl cao dao due nghl nghiep, c6 uy tin vl chit lugng kilm
toan va kilm toan vien c6 trinh do cao, nhilu kinh nghiem;

d) Dap ung dugc yeu clu cua T6ng cong ty 36-CTCP ve ph^ vi, tiln do
kiem toan;

e) Co muc phi kilm toan hop ly, phu hop vai chit lugng va ph^ vi kilm toan.
2. Be xuit lua chon cac cong ty kiem toan

Theo cac tieu chi tren, Uy ban kilm toan thong nhat de xuat 03 dan vi kiem
toan doc lap kilm toan, ra soat Bao cao tm chinh nam 2022 cua Tong cong ty 36-
CTCP nhu sau:

a) Cong ty TNHH Hang Kilm toan AASC;

b) Cong ty TNHH Kilm toan & Dich vu Tin hoc TP. Ho Chi Minh (AISC);
c) Cong ty TNHH Kiem toan An Viet,
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