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Kinh gtii: - uy BAN cHtNc rHoAN NHA NuoC.
- so GrAo DICH cHr.NG ruoAN ne NOr.

I. Th6ng tin chung.

1. Th6ng tin khfi quit.
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- T6n giao dich: COng ty cO phAn Lai dfuvd Vpn tii Cing Hii Phdng.
- Gi6y chimg nhgn d6ng ky doanh nghiQp: 0201040588
- V6n di6u lQ: 27.000.000.000 d6ng.

- Dia chi: 56 4L! TV Trgng, phuong Minh Khai, quqn HOng B*rg, TP Hei phdng.

- SO diQn thopi: 0225.3569527.

- Fa:<: 0225.356952710225.3747073.

- Website: www.tugtranco.yq.

- Ma c6 phitiu: TUG
- Cdc sg kiQn kh6c:

C6ng ty cO phdn tai dat vd V?n tai Cang Hii Phdng dugc chuy6n eOi tir viQc c6 phan

h6a Doanh nghiQp Nhi nudc - Chi nh6nh C6ng ty TNIIH mQt thanh viOn Cang Hii Phdng -

Xi nghiQp xiSp d0 vi vQn tii thuf theo quy6t dlnh sO 874/QD - HDQT ngdy 2411112009 c;ua

HQi d6ng quan tr! T6ng C6ng ty Hang Hii ViQt Nam

Ngdy 2gll\l2\lo C6ng ty dd dlng ky vdi Uy ban chimg khoan Nhi nudc vd trd thanh
c6ng ty cl4i chring. Gi6y chimg nh?n dAng ky doanh nghiQp C6ng ty c6 phAn ddng ky thay ct6i

l6n 2 ngdy 1618/2014. Ngny 2ll\2l2ol7 chimg khoan cria C6ng ty chinh thrtc dugc giao dlch
tr0n thi trubng Upcom vdi m6 chimg khoan le TUG. Gi6y chung nh{n d5ng kf doanh nghiQp

C6ng ty c6 phen ctdng ky thay d6i l6n 3 ngny 061312018.

2 . Nginh nghd vir tlla birn kinh doanh.

2.1. Ngirnh ngh6 kinh doanh.

- Hopt dQng dlch vu h6 trg tryc ti6p cho v6n tii ttudrng thtry. Chi titit Ho4t dQng ct?u hQ

phuong tiQn v4n t6i thriy; hoqt dQng lai d6t, dua tdu cap b6n; tryc vot tdu, thuy6n; Ho4t dQng

cuu hQ criu nqn.

- Bdc xtip hang h6a.

- Van tii hang h6a bdng dudng bO. Chi titit: Vfln tii hang h6a bdng 6t6, xe container.
- VAn t6i hang ho6 ven biOn vd vi6n duong.

- Ven t6i hang ho6 tlucmg thuf nQi dia.

- Ho4t dQng dlch vu h6 trg kh6c li6n quan dtin vqn tai. Chi ti6t: Dlch vg b6o qu6n, giao

nhfn hang h6a; Dlch vg chuytin t6i hdng h6a; Dlch vg dpi lj tdu biOn; Dich vp d4i lf van tii
..;.

ouong Dlen.

- Ho4t ttQng dlch vu h5 trg tr.uc titip cho vfn t6i duong sit ve ducrng bQ.

- Cho thu6 m6y m6c, thi6t bi vd d6 dung htu hinh kh6c. Chi ti6t: Cho thue tdu lai.
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- Dai l1i, mOi gidi, ct6u gi6. Chi titit: Dai ly ky grii hang h6a ( kh6ng bao gdm dqi li
chimg kho6n, b6o hiOm ).

- Hopt dQng dlch vu h5 trg kinh doanh kh6c cdn lai chua ttuqc phen vdo ddu. Chi ti6t:
Dich vu xu6t nhap khAu hang h6a.

- Cung rlng vd quan ly ngudn lao tlQng. Chi ti6l Cung ung thuy6n vi6n ( khdng bao

g6m cung rmg thuy0n vi0n di ldm viQc d nudc ngodi ).
- Kinh doanh bAt dQng san, quyAn sri {rng d6t thuQc chir s& hiru, chri sr} dpng ho{c di

thuO: Chi titft: Khai th6c cAng, kinh doanh kho b5i.

- Xt l), 6 nhi6m vd ho4t dQng quan ly ch6*thii kh6c. Chi ti6t: Hogt dQng tmg ph6 su cti
tran dAu.

2,2.Dia bin kinh doanh.

Dia ban ho4t dQng san xu6t kinh doanh chfnh ld c6c Cang thuQc khi vgc Thanh pho

Hii Phdng, tinh Quing Ninh.

3. Thdng tin vi mO hinh, t6 chric kinh doanh vn bQ mdy quin If,
- M6 hinh quan tri cria C6ng ty: D4i hQi c6 d6ng, HQi il6ng qu6n tri, Ban KiiSm so6t

vd Gi6m d6c.

- Co c6u bQ m6y quin ly nhu sau:

4. Dlnh hurimg ph6t tri6n.
Kh6ng ngtmg n6ng cao chdt lugng dlch vq, doanh thu tdng truong, thu nh4p cta ngudi

lao dQng ludn dugc c6i thiQn, ph6t tri0n toan diQn, virng chic, thpc hiQn mpc tiOu: " ChAt

lugmg dlch vU ld sg t6n tpi vd ph6t triOn cria C6ng ty", c6 dinh huong dAu tu ttmg bu6c cy

nhirng linh vgc c6 ttr6 m?nh vd higu qud cao, dC gifi virng v! th6 la dcrn vf cht lyc trong linh

vgc lai dat , h5 trg tdu bi6n, ho4t dQng dich vp vi ho4t dQng img ph6 sp cti tran dAu t4i khu
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vgc c6c cang Hdi Phdng vd vung l6n can. Tung buOc mo rQng th6m c6c dich vp gia tdng trong
c6c linh vgc theo quy dinh.

Tri6n khai c6ng t6c nghiOn ciru dAu tu tiru lai Azimuth c6ng suSt phtr hqp dO ndng cao

ndng lpc cria clQi tdu lai cria Cdng ty. Tflp trung dAu tu, 6p dpng cdng nghQ tin hgc trong ho4t

dQng quan tri doanh nghi0p vd khai th6c diOu hanh san xu6t, tpo lqi th6 canh tranh cho doanh

nghiQp.

D6i m6i, co t6, bQ m6y t6 chuc theo hu6ng tinh ggn, linh hopt, chuy6n nghiQp h6a.

Ph6t triOn ngu6n nh6n lyc theo chi0u sdu, xdy dpg ch5 dO dai ngQ c4nh tranh nhim thu hrit vi
giir chdn nhirng ngudi lao itQng c6 chuy0n m6n k! thuflt vd kinh nghiQm. Xdy dpg vdn h6a

doanh nghiQp huong di5n kh6ch hdtg, dua kh6ch hang li trung t6m trong ho4t dQng cria doanh

nghiQp.

Tudn thti c6c quy dlnh vO m6i trudng theo luQt d!nh, sri dpng ti6t kiQm trong san xu6t

(diQn, nudc, nguy€n nhi0n vAt liQu...).

5. Cic rti ro.

Ki0m so6t t6t c6c rui ro trong qu6 trinh hoqt dQng nh6m gi6m thi6u khi ning xdy ra vd

anh huong cria c6c nguy co rui ro. Ti6n t6i xdy dpg m6 hinh 3 tdng phdng vQ d6 ki6m so6t

rui do cho doanh nghiQp.

II. Tinh hinh ho4t dQng trong nim 2021.

l. Tinh hinh ho4t ilQng sin xu6t kinh doanh.

1.1. Thu$n lgi.
- Ld C6ng ty con cria Cang H6i Phdng n6n 1u6n dinh dugc sU quan tdm, tao di0u kiQn

ve tn!phdn tdu lai h6 trg t4i c6c Cang thuQc C6ng ty mp.

- Thitruong tdu lai h5 trg cho c6c Cang l6n cqn Cing H6i Phdng v6n git duqc 6n dinh
l,

v6 sdn lugng vd dcrn gi6 cao hsn mric gi6 t6i thi6u cria Th6ng tu 5412018/BGTVT.

- Nhu cAu vC dlch vU lai kdo tiu m6t chri dQng, thuO tdu k6o c4n trong ndm tdng nOn

C6ng ty dd nim bat va tich cgc dim phan dua dich ru rO C6ng ty dC thpc hiQn, g6p phan teng

viQc ldm vd hiQu qu6.

1.2. Kh6 khin.
- Do mric dQ cpnh tranh gay git gitra cdc Cimg trong khu vgc vdi C6ng ty mg vA th!

truong nOn C6ng ty lu6n ph6i d6ng hanh, chia sd kh6 kh6n: 6p dgng chinh s6ch thucrng m?i,

tdng c6ng su6t teu lai md kh6ng tinh cudc ph6t sinh ilO thu hft kh6ch hdng nOn tdng chi phi.

- Th!trucrng tiu lai tpi khu vgc ludn cpnh tranh vO chinh s6ch, dcm gi6 nOn linh vgc hd

trg, lai k6o ludn g4p rdtnhiOu kh6 kh6n trong cdng t6c md rQng thi truong.

- Linh v.uc Ung ph6 sg cO tren dAu r6t kh6 dC m0 rQng tli chc Cang l6n can ngodi

Cang Hii Phdng do c6 nhiOu dcrn v! t4i khu vuc dugc Thenh ph6 cho ph6p cung c6p dlch vg

md khdng ddi h6i ph6i dAu tu nhi0u trang thi6t bi n0n sin sang gidm gi6 sdu de canh tranh vdi

C6ng ty.

- Gi6 nguy6n nhiOn liQu biOn dQng tlng 6nh huqng kh6ng nho di5n hiQu qu6 sdn xu6t

kinh doanh ctia COng ty.

t
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.3. ui hoat sin xuit kinh doanh.

C6c chi tiOu
ThUc hiQn

2021

So s6nh

TH 2021/TH

2020

(%)

TH/I(H
2021

(%)

- Lugt tdu lai phUc vU tAu bi0n ralviro cdc Cing Atrqt) 9.483 100,90 I 03,1

- Tdng doanh thu dpt (tj,dOnS) 95.329 114,44 112,2

- Doanh thu san xu6t chinh dat (ty d6ns) 94.65r 114,46

- Doanh thu tdi chinh vd thu nhpp kh6c (triQu dOnS) 678 l12,l0

- Loi nhuqn tru6c thu| (tj,dOnS) 10,191 113,46 108,07

2. T6 chrfrc vi nhffn sg.

2.1. Danh s6ch Ban tli6u hinh.
2.1.1. 6ng Hoang Dinh Quang

- Chric vU: Gi6m d5c

- Ngdy thang n[m sinh: 1510211972.

- Ntyi sinh: Thanh H6a.

- Qutic t!ch: ViQt Nam.

- Den tQc: Kinh.
- QuO quan: Ba Dinh, Nga Scm, Thanh H6a.

- Dia chi thulng tni: 56 173 t6 22DdngKh0, Ng6 Quydn, Hdi Phdng.

- Trinh d0 v6n ho6: l2ll2
- Trinh dQ chuy6n mdn: K! su Kinh ti5 vfln t6i biOn.

- Qu6 trinh cdng t6c:

+ 1991 -1993: fr,I s*a chfia co khi - Cdng Hdi Phdng.

+ 1993-1997: fr,{ vgn tdi thtty - Cdng Hdi Phdng
+1997-2004: ChuyAn viAn Phdng Diiu d0 - C6ng ty CP Cdng Hdi Phdng.

+2004-2006: Cdng ty CP Diu tu vd Phdt tridn Cdng Dinh vii.

+2006-2007: ChuyAn viAn Phdng Khai thdc - Cdng ty CP Cdng Hdi Phdng.

+2008-2009: Trqtc Ban Tru&ng, Phdng Khai thdc - C6ng ty CP Cdng Hdi Phdng.

+2009-2016: Phd Phdng Khai thdc - C6ng ty CP Cdng Hdi Phdng.

+2016-2018: Ph6 truong phdng Phdng Kinh doanh - C6ng ty CP Cdng Hdi Phdng.

+2018-nay: Gidm diic - COng ty CP Lai ddt vd VQn tdi Cdng Hdi Phdng.

- Sd luqng CP hiQn dang n6m git: 270.000 cO phAn

(Dqi disn phdn v6n cila C6ng ty c6 phdn Cdng Hdi phdng tqi C6ng ty cd phdn Lai ddt vd

Vqn tdi Cdng Hdi Phdng).

2.1.2. 6ng Chu t6t Opt:

- Chric vU: Ph6 Gi6m t16c

- Ngdy thang n6m sinh: 2311011976.
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- Noi sinh: Hii Phdng.

- Qutic t!ch: ViQt Nam.

- DAn tQc: Kinh.

- QuO quan: Bach Mai, Hai Bi Tnmg, He NQi.

- Dia chi thuong tru: s6 l8l4rr Dd nEng, D6ng hei 1, euOn H6i An, H6i phdng.

- Trinh dQ vdn ho6: l2ll2
- Trinh dQ chuy6n m6n: K! su Kinh t6 v6n t6i bi6n.

- Qud trinh c6ng t6c:

+ 1995 -1997: fr,{ s*a ch{ia Thfiy bp - Cdng Hdi Phdng.
+1997-3.2010: Nhdn viAn Ban Diiu vdn - fr,I xdp dd vd Vdn tdi thtiy - Cdng Hdi
Phdng

+3.2010- 12.2010: Trqrc ban trudng, Phdng Khai thdc - Cdng ty CP lai ddt vd vQn tdi
Cdng Hdi Phdng.

+2010-2019: Ph6 phdng Kinh doanh - C6ng ty CP lai ddt vd vQn tdi Cdng Hdi Phdng.

+2019-2021: Trrdng phdng Kinh doanh - C6ng ty CP lai ddt vd vQn tdi Cdng Hdi
Phdng.

+2021-nay: Ph6 Gidm diSc - c6ng ty cP Lai ddt vd vQn tdi cdng Hdi phdng.

- 56 luqng CP hiQn dang nim git: 1.400 c6 phin
2.1.3. 6ng Dd Ngqc Theng

- Chric vU: Ki5 toiin truong:

- Ngdy thang nlm sinh: 0510111970.

- Noi sinh: HAi Phdng.

- QuOc t!ch: ViQt Nam.

- Ddn tQc: Kinh.

- QuO qurin: Hurrg Vucrng, Vp Ban, Nam Dinh.

- Dla chi thuong tru: 56 041141244 EdNEng, Ngd Quy0n, H6i Phdng.

- Trinh dQ vdn ho6: l2ll2
- Trinh dQ chuyOn m6n: Cu nhan kinh tti - Nganh f6 toan doanh nghiQp.

- Qu6 trinh c6ng t6c:

+ 1993-2001: XN x€p dd & vqn tdi thu!, Cdng Hdi Phdng.

+ 2001-2003: Ph6 Ban NghiQp vu - X,{XD & VT Dinh Vil Cdng Hdi Phdng.

+ 2003-2009: Truong Ban Tdi chinh - XN XD W Bqch Diing Cdng Hdi Phdng.

+ 2009-2010: Trudng Ban Tdi chinh - fr,|XD & VTT Cdng Hdi Phdng.

+ 2010-nay: Kd todn trudng COng ty CP Lai ddt vd Vdn tdi Cdng Hdi Phdng.

- 56 lugng cO phan n6m giir: 5.141cd phAn.

2.2. Nhifng thay tl6i trong nilm2021.

nam co su i nhu sau:

stt Hg vi tOn Chric vU NQi dung

I Ong Chu -rdtoqt Ph6 Gi6m d6c 86 nhiQm rheo QD s6 ZIAUqO-HDQT ngdy

071412021
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lao d0ng theo trinh d0, d6i tugng duoc th6 hiQn trong b6ng sau:

Trinh aIO S5 luqrrg (nguli) Tj,r0 (%)
Theo trinh tlQ lao ttQng 116 100

Dai hoc, tr0n dai hoc

Cao ddng

Trung c6p

34

05

29,3

04,3

72 62,1

C6ng nh6n k! thuat 05 04,3

Theo A5i tuqng lao dQng: tt6 100

Lao dQng gian titip aaJJ 28,4

Lao dQng tr.uc titip 83 7r,6

T6ng cQng tt6 100

23. 56lugng cin bQ, nhin vi6n.

2.3.1 . 36 luqng can bQ, nh6n viOn.

Nguoi lao dQng trong Cdng ty theo danh s6ch cltin ngdy 3lll2l202l ld: I 16 ngudi. Co
cau clo

2.3.2. Chinh s6ch ddo t4o, luong thu0ng, trg c6p.

- Nguoi lao dQng dugc tr6 lucrng g6n v6i hiQu qud ho4t dQng san xu6t kinh doanh cria

dcm v! minh. Chinh s6ch luong nhu v{y c6 t6c dpng khuyiSn khich nguoi lao dQng ldm viQc t6t

hon. Luong binh qudn ndm 2021 lit 15.250.000 ddng/ngudilthing, thu nh4p binh qudn li
1 6. 3 00. 000 ddng/nguoi/thang.

- Nguoi lao dQng trong C6ng ty hang n[m dugc tham gia c6c l6p dio t4o phu hgp v6i

c6ng viQc cta minh, c6c l6p hgc an todur lao dQng.

tho

.#
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ngudi lao dQng khi ch6m dtrt ho-p ddng lao dQng theo dring Luflt Lao dQng vi t6 chric tham

quan du llch cho ngudi lao dQng.

3. Tinh hinh tliu tu, tinh hinh thr;c hiQn c6c dg 6n.

3.1. Cr[c khoin tl6u tu I6n: Kh6ng c6.

3.2. Cic C6ng ty con, c6ng ty liOn k6t: Kh0ng c6

4. Tinh hinh tii chinh.

4.1. Tinh hinh tii chinh.

- c6 chinh s6ch quan tdm d6n doi s6ng cria ngudi lao dQng, trg c6p cho ngudi cho

Chi ti6u Nim 2020 Nim 2021 Ti r0 202y2020(o/o)

T6ng gi5 tr! tdi sdn 52.583.463.802 s4.746.839.181 104,11

Doanh thu thudn 82.693.916.70r 94.65t.232.097 114,46

Lqi nhuan tt hopt

ilOng kinh doanh

8.982.500.901 r0.292.247.554 114,58

Lqi nhuAn kh6c (100.423.109)

Lgi nhu4n trudc thu6 8.982.s00.901 10.191 .824.445 1r3,46

Lgi nhu{n sau thu6 7.684.630.77s 8.093.374.934 105,32
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. uac cht tteu tal cnin

Chi tiOu Nim 2020 Nim 2021 Ghi chri

1. Chi ti6u v0 khi ning thanh toan

- HQ sd thanh toan ng6n h4n

- H0 s6 thanh to6n nhanh

3,37

3,24

3,78

3,69

2. Chiti0u v0 co c6u v6n

- HQ s6 Nq/T6ng tii san

- HQ s6 NqA/6n chir so hiru

0,26

0,35

0,23

0,30

3. Chi tiOu v€ ndng lgc hopt dQng

- Vdng quay hang t6n kho

- Vdng quay tii s6n

32,10

1,57

57,67

1,73

4. Chi ti6u v0 kh6 ndng sinh loi
- HQ s6 LNST/Doanh thu thuAn

- Hq sO LNSTA/6n chri so hiru

- HQ s6 LNST/TOng tii sdn

- He s6 LN ft SXKD/Doanh thu tuAn

9,29yo

19,72o

14,6lyo

10,860

8,50o

19,23yo

14,780h

10,870

C1NG TY C0 PHAN LAI D,4r v) yAtt tuit ct{uc utit puoyc gao cao tuLrons nrcn nam zozt
4.2. Chc chi ti6u tii chinh chfi v6u.

5. Ccr c6.r c6 d6ng, thay tl6i viin tliu tu cfra chri sO hil'u.

s.1. C6 phAn.

- Sti luqng c6 ph6n dang luu hdnh: 2.700.000 c6 phi6u.

- Loqi cO phan lrru hanh: c6 phAn phd th6ng.

5.2. Co c6r, cO tl6ng.
'idm chiit 202 I

{\
o8

TY

.IAI

vat

Ptl(

--'/,
1P4

di€m ch6t danh sdch c6 tqm ung co uc nam

STT TOn c6 tl6ng Sti luqng CP
Gi6 tr!

(mQnh gi6)
ri rQ(%)

S6 luqng

cO AAng

1 C6 d6ng s6ng lflp 0 0 0 0

2 CO dOng ph6 th6ng 2.700.000 27.000.000.000 100% 157

T6ng 2.700.000 27.000.000.000 l00o/o 157

I Cd d6ng Nhd nudc 1.620.000 16.200.000.000 60% 1

2 CO dOng ngodi 1.080.000 10.800.000.000 40% 156

Tdng 2.700.000 27.000.000.000 100,h 157

1 C6 dOng trong nu6c 2:s41:800

158.200

25.418.000.000 94,140 t56

2 CO dOng nu6c ngodi 1.582.000.000 5,860h I

-tr ong 2.700.000 27.000.000.000 1000 157

1 Cd d6ng t6 chfc r.778.200 17.782.000.000 65,860/0 2

2 C6 dOng c6 nh6n 921.800 9.210.000.000 34,14o 155

T6ng 2.700.000 27.000.000.000 l00o/o 157
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CONG TY CO PHiN LAI DiT V) I/AN TiI CLNG H/iI PHONG Bdo cdo thadng nian ndm 202]

5.3. Tinh hinh thay OOi vdn tIAu tu cria chri s0 hiiu: Kh6ng c6

6. 86o c6o t6c tlQng li6n quan tl6n m6i trudmg vi xli hQi cria COng ty.
6.1. Ti6u thg ning tuqng.

- Dien khoang: 145.000 kw (t6ng chi phi ld379.673.a87 ddng).

- DAu Diezel: t.535,664Iit (t6ng chi phi la 20.985.8 50.473 ddng).

- XIng: 3.524lit ( tdng chi phi la 65.857.376 ddng).

6.2. Ti6u thg nufc.

- Ngudn cung c6p' C6ng ty cd ph6n c6p nudc HAi Phdng vd C6ng ty c6 ph6n Cang HAi

Phdng.

- SO lugng nu6c ti6u thp:3.425 m3 (t6ng chi phf \d73.625.780 rt6ng).

- MUc dich: Phuc vg cho sinh ho4t vA hoqt dQng san xu6t kinh doanh.

6.3. Tuin thri ph6p luflt vd bio vQ m6i trulng.
COng ty ch6p hinh nghiOm ph6p lu4t vd b6o vQ m6i truong, kh6ng bi xt ph4t vi phpm do

kh0ng tuAn thi c6c quy dinh v0 m6i truong.

6.4. B6o c6o li6n quan d5n trich nhiQm O5i v&i cQng tl6ng dia phuomg.

Li doanh nghiQp ho4t dQng trong linh vuc lai dfuh5 trq tdu bi6n ralvdo c6c Cang. C6ng ty (
lu6n d0 c6o tinh thAn cQng tt6ng, trSch nhiQm x6 hQi, tich cgc tham gia c6c hoqt dQng cQng i
d6ng <1!a phuong. BOn cpch d6 COng ty lu6n danh sp quan tdm trong chinh s6ch vd tii chinh :

AOi vOi cdng t6c b6o vQ m6i trudrng. I

III. Bf,o c6o vir dinh gi6 cria Ban tli6u hirnh. 't
1. D6nh gi6 k6t qui ho4t tlQng sin xu6t kinh doanh. I
1.f. K6t qui thrpc hiQn sin lugn g, doanh thu,lgi nhu$n.

NAm 2021, ho4t dQng san xu6t kinh doanh cria C6ng ty g{p nhiAu kh6 khan do anh

huong cria dich Covid 19 vd cqnh tranh gay ght tr6n th! truong. Cdng ry de tap trung mai

ngu6n h;c, ci5 gang ph6n d6u hoin thanh c6c chi tiOu s6n xu6t kinh doanh, cU th6 nhu sau:

- VA sin lugng: 9.483lugt tdu lai h5 trg tdu bitin vdo/ra cdc cang tt4t l}3,lyo k6 ho4ch

n[m (9.200 lugt tdu lai) vd tdng},9Yo so v6i thpc hign ndm2020 (9.398 lugt tiu lai).

- Doanh thu:95,329 tf ddng dqt ll2,2oh k6 hopch n6m ( 85,00 tf dOng) vd t6ng l5,28yo

so vdi thpc hiQn ndm2020 (82,693 rj <l6ng).

- Ve tqi nhuan tru6c thuiS: 10,191 t)i d6ng clat 108,07 %k|hoqch (9,430 uI d6ng) vi tEng

13,5% so v6i thpc hiQn n1m2020 (8,982 tf ddng).

1.2. Thqc hiQn cic nhiQm vg trgng tim kh6c.

1.2.1. COng t6c khai th6c kinh doanh:

- Tap trung c6ng t6c th! trucrng, xdy dpg chc gihi ph6p vd t6 chtc thgc hiQn mgc ti6u

hdng dAu trong SXKD ld thi trucrn g, ddp ung t6i da yOu cAu cria kh6ch hang.

- Giao nhiOm vU cU thO tu l6nh d4o phdng d6n ttmg CBCNV qua d6 ddtdc dQng r6t lcrn

d6n k6t qud ho4t dQng SXKD.
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- Ndng cao ch6t luqmg dlch vp, ph6t tritin c6c m6i quan hQ b6n vtng vdi c6c d6i t6c, xdy

dpg thuong hiQu Cdng ty virng mAnh. Khai th6c t6t truy0n th6ng vdi Cang Hdi Phdng, mo

rQng diSn cdc Cing bOn ngodi nhu: cang Thuong Ly, cing V4t C6ch, cang Dinh Vfl, c6ng

Qu6c tti Lach HuyQn...

- D6m b6o ky k6t c6c hop d6ng kinh t6 ndm 2021 dring nguy0n t6c vd quy dinh cria ph6p

luft. Thyc hiQn t6t cOng t6c xdy dpg k6 hopch, th6ng k0 b6o c6o klp thoi, chinh x6c d6p img

y€u cAu quan ly vd thuc tri san xu6t. Dam b6o c6ng t6c c6ng nghQ th6ng tin, tiSt n6i trang

th6ng tin diQn tt c6c c6c img dpng trong di6u hdnh ho4t clQng SXKD.

1.2.2. Cdng t6c thu h6i c6ng no, ph6p ch6.

- Titip tgc d6n d5c c6c kh6ch hang v0 thanh to6n ng, thpc hiQn quy trinh ludn chuy6n

chimg tt h6a dcrn. DE xri ly c6c khoan ngi kh6 ddi theo dirng trinh tg ph6p l)t, dam b6o quyAn

lqi hap ph6p cria Cdng ty.

- Thuc hiQn t6t c6ng t6c phdp chti hang h6i, gi6i quytit klp thdi c6c vg viQc c6 tranh ch6p,

bOi ttruong.

1.2.3. COng tdct6 chric, ddo tpo,

- Xdy dprg, stia d6i, b6 sung c6c nQi quy, quy tlinh vO lao dQng, ti0n luong vi chiS d0

chinh s6ch. Quan ly, sri dung, bO tri lao dQng hqp l phuc vg klp thdi cho SXKD. Thgc hiQn

dAy dri c6c chti i10 chinh s6ch d6i vdi ngudi lao dQng.

-. ,(- Ti0p tpc rir so6t l4i toan bQ lyc lugng lao <lQng, nghiOn criu viQc srl dqng lao <IQng, quy

trinh san xu6t dO b6 tri lao dQng cho hiQu qu6.

- Xdy dpg vi triOn khai ktl ho4ch tlio t4o ndm 2021, thpc hiQn thri tpc cho c6c l6p dAo

tao b6i du0ng nghiQp vu. Gi6i quytit c6c thri tpc cho nguoi lao dQng huong ctrii eO klp thdi,

dim bio dring quy d!nh.

1.2.4. C6ng t6c k! thuflt vflt tu, an toin vd thgc hdnh ti6t kiem.

- Xdy dyng, bd sung c6c quy dinh vC k! thu$t vft tu d6p tmg klp thdi cho c6ng t6c quan

l)r. Gi6m s6t ch{t ch6 ch6t lugng vA ti6n dQ sria chta, b6o duong phucrng tiQn, thitit bi. Quan

ly ve bO sung thudrng xuy6n c6c dinh mrlc v0 tiOu thU nguy6n nhi6n vAt lieu qua d6 thUc hiQn

t6t c6ng tdc ti€tkiQm chi phf trong qu6 trinh SXKD.

- COng tdc an toin lao dQng itugc chri trgng quan tdm. Trong n6m dE tri6n khai c6c m{t

c6ng t6c hu6n luyQn ve BHLD, PCCC, trang bi dAV dri c6c dqng cp b6o h0 lao dQng, cei thiQn

di6u kiQn sinh hoqt, thUc hipn ttit chinh s6ch v0 b6o hi6m lao dQng.

- COng t6c phdng ch6ng b6o lgt dugc quan tdm vd nghi0m tric tri6n khai tfuc hiQn. Cdng

ty dA kiQn todn Ban chi huy phdng ch6ng bdo lpt, phdn c6ng cU th6 vi x6y dpg phuong an

chi titit phong ch6ng b6o lqt vd tim ki6m criu n4n.

2. Tinh hinh tii chfnh.

2,1, Co c6u tii sin tai thoi di6m 31/1212021,
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LAI DiT y) vAN r,

stt Co cdu tii sf,n NIm 2021

I Tdi sdn ngdn han/T6ng tdi sdn 87,45yo

2 - Tei san dii han/T6ne tdi s6n 12,55yo

thanh toin tai thoi di6m 3lll2l202l.
stt Khi nine thanh todn Nim 2021

I - Kha ndng thanh to6n nhanh 3,68

2 - Kha nlng thanh toan ngan h?n 3,78

2.2. Kha lem

2.3. Co c6 viin tai thoi di6m 3ltl2t202l

2.4. Co c6u n v6n tai thdi di6m 3lll2l202l.
stt Chi ti6u NIm 2021

1

Ctr cdu ngudn viin

- Nq phni tralTdng ngu6n v6n 23,14o

- Ngu6n v6n chir so him/T6ng ngu6n v6n 76,860

2
Tf su6t lgi nhugn

- Tj'su6t lgi nhu$n sau thu6/T6ng tdi s6n r4,78oA

- Ti su6t loi nhu6n sau thuti/Doanh thu thuAn 8,5syo

- Tj,su6t lsi nhu0n sau thu6A{eu6n v6n chri so hiru 19,23oA

3. K6 ho4ch phit tri6n tuong lai.

- Ti6p tqc giir 6n dinh kh6ch hdng truyOn th6ng hiQn c6.

- Thu hirt mo rQng thOm c6c kh6ch hdng trong tdt cit c6c linh vyc sdn xu6t kinh doanh

cria C6ng ty tflp trung vdo linh vyc h6 trg tdu bi6n vd logicstics.

- DAV nhanh tii5n d0 chir trucrng dAu tu tdu lai Azimuth c6 c6ng su6t phu hgp vd c6ng

t6c cdng nghQ tin hgc trong quan l1i vd <ti0u henh SXKD.

4. B6o c6o d6nh gi6 li6n quan tl6n tr6ch nhiQm vO m6i trulng vi xI hQi cf,a C6ng ty.

- C6ng ty dE nghiOm tirc tu6n thu c6c quy dinh vO vQ sinh m6i trucrng.

- DOi v6i c6c ho4t tlQng an sinh xd hQi, dOn on d6p nghia, tuong thAn tuong 6i, can b0

c6ng nh6n lao dQng duy tri viQc d6ng g6p vdo qu! ho4t dQng x6 hQi nhim h6 trg cho c6c ho4t

dQng xE hOi trong vd ngodi Thanh ph5. Trong ndm dd ring h0 qu} Vac - xin phdng cht5ng

Covid 19 ld 100 triqu d6ng.

IV. D6nh gi6 cria HQi tl0ng quin trivd ho4t tlQng cta Cdng ty.

1. Dinh gi6 cria HQi tl6ng qufln trivd cic m{t ho4t tlQng cria C6ng ty.

Trong n[m 2021, Cdng E dA tflp trung vd tri6n khai mQt si5 c6ng t6c trgng t6m sau:

Trang l0
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stt NOi dune 3ut2t202t
I Tdi sAn ngin h4n 47,875.t74.971

il Tdi sdn ddi h4n 6.871.664.810

III TOng cOns tii sin 54.746.839.781

IV Ng ph6i tr6 t2.670.064.847

V V6n chu so hiru 42.076.774.934

VI -i^t^ronq cQnq nguon von 54,746.839.781



cotttc ry c0 puiN Lil o,4r v) vAu rfu cl,wc nfi pnONG Bdo cdo thwng nftn ndm 2021

- Ti0p tgc ndng cao ch6t lugng dich vq, t4o m6i quan hQ t6t vd b0n vtng vdi kh6ch hang

truy0n th6ng, tfch cpc tim ki6m kh6ch hdng m6i, mo rQng th!truong.

- Ki0m so6t chpt chO c6c ngu6n thu, chi; ti6t gi6m chi phi.

- Rd so6t lai luc lugng lao dQng, rip *i5p, U6 tri lao dQng hsp ly d6p ung t6t cho ho4t

dQng SXKD.

- Dam b6o viQc ldm, thu nhap, quy6n lqi vi chinh s6ch d6i vdi ngudi lao dQng. Ch6p

hanh nghiCm chinh nghia vU nQp thuti theo quy dinh.

- Eam b6o tudn thri c6c quy dlnh ctra ph6p luAt hiQn hanh v€ c6ng ty t14i chring.

- BOn c4nh c6ng t6c san xu6t kinh doanh, C6ng ty thyc hiQn tdt c6ng t6c an sinh xE hQi,

t6 chric cho c6n bQ nguoig lao dQng di tham quan, du lich...

2. Dinh gi6 cria HQi tl6ng quin trivd ho4t tlQng cria Ban tlidu hinh.

HQi ddng quan tri d6nh gi6 ndm202l ld mQt ndm md Ban di6u hanh C0ng ty c6 nhidu

chuyQn bii5n mqnh me, d{c biet la trong c6ng t6c th! truong vd mQt s6 mflt kh6c, cp th€ nhu

sau:

- Ban diQu hnnh dd chu dQng, tich cyc phdt tri0n thi trucrng cfing nhu nhu cdu ctra khich

hang <lO c6 nhiing biQn ph6p, chinh s6ch tii5p thi, md rQng d5i tugng kh6ch hang ngodi Cang

H6i Phdng.

- Ban cli6u hanh i15 c6 nhfrng gi6i ph6p ngan tan vd nghiOn ct?u chi6n lugc dii hqn c0ng

nhu kti ho4ch dAu tu O6 Aam b6o 6n dinh vd ph6t tri0n hoat ilQng SXKD cria C6ng ty.

- Ban iti6u hnnh dd tich cpc trong viQc quAng b6 hinh 6nh ctra C6ng ty thdng qua c6c sp

kiQn quan trong nhu: G4p g0, tri 6n kh6ch hang hang n6m, c6c UuOi tam viQc titip xfic tr.uc

ti6p...

- Trong c6c linh vgc kh6c, HQi d6ng quan tr! d6nh gi6 Ban tli6u hanh dA hoan thanh t6t

nhirng nhiem vg vd sU chi d4o cria HQi d6ng qu6n tri.

3. C6c k6 ho4ch, ilinh hufng cfia HQi tl6ng quin tri.

Trong giai do4n 05 nam ti 2O2l d€n2025, dlnh huong d6n n6m 2030, trong c6ng t6c

quan tr! doanh nghiQp, C6ng ty xdy dlmg mqc ti6u vd ki5 hopch trOn c6c trgng tdm sau:

- Tflp trung ndng cao ndng lyc qu6n tri tr6n c6c linh vgc g6m: quan tri chi6n lugc, tdi

chinh, nhdn lgc, s6n xu6t kinh doanh vd ph6t tri6n th!trulng.

- DAy m4nh c6ng t6c ddu tu, img dUng cdng nghQ vdo qudn tr! doanh nghiQp, qua d6

thric dAy d6i m6i vd nAng cao hiQu quA trong SXKD.

Oi5 tri6n khai c6c nQi dung trOn, HQi ddng qu6n tri
a .,. 1 'mQt s6 giAi ph5p co ban nhu sau:

- Ph6t tri6n ch6t lugng ngu6n nhdn lUc (<lio t4o vi
ph6t triOn vi t6ng tinh canh tranh ctra doanh nghiQp.

Cdng ty tru6c m6t sO tfp trung vdo

ddo tpo lai) dC d6p img vdi xu th6

- Ung dgng c6ng nghQ trong qudn tr! doanh nghiQp vd t6t cd cdc linh vyc SXKD cta

Cdng ty. T4o ra m6i truong ld viQc cdng nghQ, hiQn il4i vd thufln lgi hon.
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c1wc ry cO ptt it't tlt oir r) rAw riil ctixc nfi puoxc aao cao thttong *en nan z02t

- Lem t6t c6ng t6c quan l), rui ro vd m6i truong ki0m so6t vimg manh.

- Titip tgc thgc hiQn s6p xtip lai h;c lugng lao dQng hqp ly, kiQn toan bQ m6y quan ly

' ) r , t r 4,
nham nang cao sric cAnh tranh vi d6p ring dugc yOu cdu cria sU ph6t triOn l0u ddi.

V. Quin triCdng ty.

1. IIQi tliing quin tri.
cdu cfia HOi tl6n

-rs
iT'
HA

\r{
I PHI

.1P
4

1.1. Thirnh vi6n vir co cflu cfia uf,n tri.

stt Thirnh vi0n HDQT

Chr?c vg

T4i thdi

tIi0m

0U0u2021

Chfc vg

T4i thdi
orem l?p

b6o c6o

Ngny bit
tl6u li

thirnh viOn

HDQT

Ngny

khdng cdn

lir thinh
vi0n

HDQT

Ghi

chri

1 Ong Nguy6n vdn D[ng Chir tfch

HEQT
Cht tlch
HDQT

261612020

2 6ng Hodng Dinh Quang Gi6m d6c Gi6m tlOc

Thdnh vi6n

HDQT

26t612020

J Ong NguySn V6n Thanh Thdnh viOn

HDQT
261612020

4 Ong LO Minh Hei Thdnh vi6n

HDQT

261612020

5 Ong Chu T6t Dat Thdnh vi€n

HDQT

26t612020

. Sii luqne vi ti l0 sO hiru chri'ne kho6n m6 TUG cia c6c thinh ,i6n HOi tl6ne qufln t

S

tt
Thinh vi6n HDQT

Chtfrc vB

hiQn t4i

Sti luqne c6 phln s& hi?u

D4i diQn phin viin
cria Cdng ty CP Cing

Hii Phdne

Ci nh0n

Si5 luqne Tj,r0 (%) 56luqme Ti,l0 (%)

1 Ong Nguydn VEn Dfing Cht tich
HDOT

67s.000 25

2 Ong Hodng Dinh Quang
Thdnh vi6n

HEQT
270.000 10

a
J Ong Nguy6n VIn Thanh Thinh viOn

HDQT
270.000 10

4 Ong LO Minh Hei Thinh vi6n

HDQT
270.000 10

5 Ong Chu t6t oat Thdnh vi6n

HDQT
1.400 0,05

T0ng 1.485.000 55 r.400 0,05

1.2. IIo4t tlQng cria HQi tl6ng quin tri.

Trang l2



cONc ry cO pHit't ttt oir v) vAN rh ciNc nfi pnoNc Bdo cdo thuong nian ndm 2021

Trong ndm2021, Hgi d6ng quan tr! C6ng ty da t6 chric c6c cuQc hgp HQi d6ng quAn tri d6

thio luQn c6c nQi dI sau:

STT Ktit lu4n cua

HDQT

Ngdy/th6ng

/n[m

NQi dung

1 08NQ-HDQr 081011202r Tam ung c6 tirc ndm2020

) 29/I.{Q-HDQT t9l0U202l Qu! lucrng thyc hiQn nim2020.

J 67lNrQ- HDQT 2910v202r fy hqe d6ng vdi Cang H6i phdng vir c6c COng ty

con cta CAng HAi Phdng.

4 esNQ- HDQr 041021202t Chri truong U6 ntriQm Ph6 Gi6m d6c

5 127ArQ- HDQr 241021202r t(ti hoach t6 chric DHECD thudng niOn ndm 2021

6 131ArQ-HDQT 241021202r K0 ho4ch SXKD 2021 vdc6ng t6c thanh ly, d0u tu.

7 1s2/QD-HDQT 031312021 xtlp luong A6i vOi Gi6m d6c Cdng ty.

8 166ArQ-HDQr 091312021 Thanh lap Ban t6 chirc giirp viQc DFIDCD .

9 167/QD-HDQr 09t3t202t Thanh lap Ban t6 chfc girip viQc DHDCD.

10 1744{Q-HDQT t2l3l202t Ktf hoach tdi 1i0u t6 chirc DIIDCD ndrn202l

11 176AIQ-HDQT t2l3l202r filnoach SXKD ndm 2021 vd I s6 cdng tdc kh6c

t2 1e3A{Q-HDQr 26/31202r BiOu mdu tdi liQu DHDCD ndm}}2l(L6n 1)

13 207^{Q-HEQT 3U31202t Nang Uac lucrng OOi vOi Gi6m d6c C6ng ty

t4 208/QD-HDQT 3U31202t Nang UAc lucrng AOi vOi Gi6m d6c COng ty

15 217A{Q-HEQT 011412021 gfnhiOm Ph6 GiSm d6c C6ng ty

16 218/QD-HEQr 071412021 eilnhie- Ph6 Gi6m d6c C6ng ty

t7 219IQD-HDQT 07141202t Chuy0n xtip luong d6i voi Ph6 Gi6m d6c C6ng ty

18 2s2A{Q-HDQT r5l4l202l Chucnrg trinh DHDCD ndm202l

t9 2s3AIQ-HDQT 15141202t Ktit qud SXKD Quy U2021,c6ng t6c thanh ly, ddu tu.

20 3464{Q-HDQr t8l5l202t Mo th0m Tdi khodn Ngdn hdng

2l 415A{Q-HDQT t4l6l202t Thanh lQp t6 thAm dinh g6i thdu ki6m toan BCTC

ndm202l

22 416/QD-HEQT t4l6l202l Thenh tap tilthAm itinh g6i thAu ki6m toan BCTC

ndm 2021

23 4s0A{Q-HDQT t8l6l202l pn6 Auyet dy to6n vi k6 ho4ch g6i thAu kiOm toan

BCTC nitm202l

24 4s I/QD-HDQT t8l6l202r PhO duyQt dp toan vd k0 ho4ch go6i thdu ki6m toan

BCTC nitm 2021

25 467/I\{Q-HDQT 25t61202t Cho thuO tdu lai HC36

26 470AIQ-HDQT 28t61202r K6 ho4ch lao dQng, ti6n luong ndm202l

27 472AIQ-HDQT 28161202r K6t qra tpa chqt nha thAu g6i thAu ki0m toan BCTC

ndm202l

28 473/QD-HDQr 281612021 Kilt qua lya chgn nhi thAu g6i thAu ki6m toan BCTC

nitrn202l

Trang l3
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VAV
29 s27NQ-HDQT 16t7 t202l Du ki6n kOt quA SXKD 6 thang dAu n[m, k0 ho4ch

SXKD quj III vd 6 th6ng cu6i n6m 2021. C6ng t6c

thanh l;i vd c6n bQ ctra C6ng ty.

30 ssoarQ-HDQr 30171202t Di6u dQng, luAn chuyOn c6n b0 trong C6ng ty.

31 s72ArQ-HDQT 061812021 PhO duyOt k6 hoach SXKD quj III vd 6 thang cudi

ndm 2021.

32 719INQ-HDQT 061101202t

Dg ki6n k6t qu6 SXKD 9 thang d6u ndm, kO hopch

SXKD quy IV vlr udc ktit qut 2021. Xdy dyng k6

ho4ch 2022 vitmQt s6 c6ng t5c kh6c.

33 722ArQ-HDQr 081r012021 Phuong an thanh l), Can c6u n6i Pll vd tdu k6o

HC37.

34 7604{Q-HDQr 2Ut0l202l X6p lucrng PGD C6ng ty.

35 e46A{Q-HDQT 281t21202r Phe duyQt vlec ky k0t Hqp d6ng vol Cdng Hai

Phdng vh c6c C6ng ty con thuQc CAng H6i Phdng.

Neodi c6c cuOc hep L.t. tt6, HQi ddrg qu6n tri C6ng ty xem x6t c6c nQi dung c6 1i0n

quan dtin hopt dQng SXKD thudng nh{t cria COng ty vd c6c nQi dung kh6c theo <16 xu6t ctra

Gi6m d6c C6ng ty dudi hinh thtc xin y ki6n bing v6n b6n.

HQi ddng quan tri thuong xuyOn th0ng b6o cilcNghi quytlt vd nQi dung c6c cuQc hqp HQi

d6ng quan tr! cho Gi6m ddc COng tY.

Hgi d6ng quan tri thucrng xuy0n ki6m tra, d6n d6c viQc thpc hiQn c6c Ngh! quyiSt vd c6c

v6n Ae mi HQi d6ng quan tr!try quydn cho Gi6m d5c, y6u cAu Gi6m d6c b6o c6o dinh lc) ho{c

dQt xu6t c6c k6t qud d4t dugc vd c6c vudng m6c kh6 khdn dang gdp ph6i.

Theo Di6u lQ C6ng ty, ngodi nhftng cuQc hgp trgc ti6p, HQi tl6ng quan tr! d5 thgc hiQn xin

y kien c6c thinh vi6n bing vdn ban C6 ntrantr ch6ng th6o 1u4n vd dua ra chc quy6t dinh chi dao

eOi vOi Ban di6u henh. Cdc vdnban xin f kitin ve tei liQu 1i6n quan dugc luu tai C6ng ry lem

co sd ph6p ly cho c6ng t6c ki0m tra, d6nh gi6 hiQu qui ho4t dQng cria HQi d6ng quan tr!.

1.3. Thu nh6p cfia thirnh vi6n HQi tliing quin tri.

Thpc hiQn Ngh! quy6t cria Dpi hQi cO d6ng thulng ni6n ndm202l, C6ng ty thpc hiQn chi

tri thir lao cho thanh viOn HQi d6ng quan tr! COng ty nhu sau:

- TOng mtc thir lao Cdng ty chi tri cho thanh viOn HQi d6ng quan trf kh6ng tham gia diAu

hanh tryc ti6p ld 192 triQu d6ng.

- T6ng mirc thir lao COng U chi tr6 cho thenh viOn HQi d6ng quan tri tham gia di6u hdnh

ld l2O triQu d6ng vd thu nh4p duqc hucrng tu qu! lucrng cria C6ng ty.

Ngodi ra cdc thanh viOn HQi ddng quan tri cdn dugc huong cdc quy0n lgi kh6c theo quy

dinh tai EiCu lQ vd quy chti qu6n ly ctra C6ng ty.

2. Ban Ki6m so6t.

2.1. Thinh viOn vir co c6u Ban ki6m soit.
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tt
Th}nh vi6n BKS

Chtfrc vg

hiQn t4i

56 luqne c6 phin s0 hiru

D4i diQn phAn vdn

cria C6ng ty CP Cing
Hii Phdne

C6 nhin

Sii luqne Ti, lQ (%) s6 tuqne ry re (%)

1 Ong Ddo NgQc Thanh
Truong

BKS
135.000 05

2 Bd Dang Thi Van Anh Thanh viOn

BKS

3 Ong NhU V[n Nguy0n Thanh viOn

BKS
2.300 0,09

TOne 135.000 05 2.300 0,09

soan

c)lrc ty cO pr*iw til pir v) vAlt Lit ciuc nfi puot'tc Dao cdo thuons nian ndm 2021

- 56 lucr,ng: 03 ngudi ( g6- 01 Truong ban vir 02 Thenh vi6n).

- SO luqng va ti 19 so hiru chimg kho6n md TUG cua c6c thenh vi0n Ban kiOm so6t:

2,2, Ho4t dQng cfra Ba

- Tham gia cdc cuQc hqp cria HQi d6ng qu6n tri.

- KiQm tra, gi6ms6t hoqt dQng cua HQi d6ng quan tri vh Ban iliOu hdnh vO tintr hinh thUc

hipn nghi quy6t cira Dpi hQi d6ng cO d0ng d0 ra.

- Gi6m s6t tu6n thri c6c quy ctinh cta ph6p luflt, di6u lQ vd c6c quy dinh, quy chti cria C6ng

ty trong qu6 trinh di6u hanh hoat dQng SXKD cira HQi dOng quan tr!, Ban <ti0u hanh.

- Th6m dinh b6o c6o tdi chinh vd tinh hinh thUc hign k6 hopch SXKD nilm202l.

- Ban ki$m so6t da ph6i hqp chflt ch€ v6i HQi d6ng quin tr!, Ban diAu han]r trong viQc

thUc hiqn chuc ndng nhiQm vp dugc giao. HQi il6ng quan tri, Ban di0u hnnh dE t4o di6u kiQn

thu4n lqi dO Ban kiOm so6t thyc hiQn nhiQm vp. Ban kiOm so6t dugc cung c6p dAy du c6c

th6ng tin vd tii liQu liOn quan diSn hoqt dQng ctra C6ng ty.

- Cdcy ki6n d6ng g6p klp thdi cta Ban kiOm so6t O6i vOi hoat dQng HQi d6ng quan tri,

Ban didu hdnh d6u dugc ghi nh?n HOi d6ng quan tri, Ban di6u hdnh xem x6t trong qu6 trinh

ban hdnh c6c nghi quy6t, quy6t dlnh tudn thir theo ph6p lupt, h4n ch6 c6c rui ro.

2.3. Thu nh|p cria cic thinh viOn Ban ki6m so6t.

Thpc hiQn Nghi q.ryiSt cira Dqi hQi c6 d6ng thucmg ni6n ndm202l, C6ng ty d6 chi tr6 thir

lao cho thanh vi0n Ban ki6m so6t le 156 triQu d6ng.

Ngoai ra cdcthanh vi6n Ban ki6m so6t cdn dugc huong c6c quyOn lgi kh6c theo quy dlnh

tai Di0u lQ vd quy ch6 qudn ly cua C0ng ty.

3. C6c giao dich, tht lao vir c6c khof,n lgi ich cria HQi tl6ng quin tri vi Ban ki6m soft.

3.1. Thi lao cfia HQi tl6ng quin trivir Ban ki6m so6t.

Thpc hiQn Nghi quy6t cua D4i hQi cO d6ng thuong niOn ndm202l, thir lao ctra thinh vi6n

t20'l(

coNr

coF
,'

DAI V

:I{O tll

-\-lc,ve:=

HQi d6ng quAn tri vir Ban kiOm so6t dugc thpc hiOn nhu sau:
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YAV

NQi dung K6 ho4ch theo Nghi quytit

DHDCD 2O2O

Thlrc hiQn ry le

Thu lao HDQT

Cht tich HDQT: 6.000.000

d6ng/thang.

Thdnh viOn HDQT: 5.000.000

ddne/ngudilthdne.

'Chri tich HDQT: 6.000.000

<tdng/thang.

- Thenh vi6n HDQT: 5.000.000
-ld6ng/ngudilthing.

t00%

Thu lao BKS

Truong BKS: 5.000.000

ddng/th6ng.

ThAnh vi€n BKS: 4.000.000

d6ng/nguoilthirire.

Truong BKS: 5.000.000

ddng/thang.

- Thanh vi€n BKS: 4.000.000

d6ne/neudilthine.

100%

3.2. Giao dich cua do : Kh6ns c6

3.3.

3.4.

ich c6 ph ng nQi bQ

Hqp tliing ho{c giao dlch vcri cO O6ng nQi bQ: Kh6ng c6

ViQc thgc hiQn c6c quy ilinh vii quin tri C6ng ty.

Nhin chung, c6ng t6c quin tri cria C6ng ty tuAn thti theo Luft Doanh nghiQp, Di0u lQ,

c6c quy chli, quy dinh ctra C6ng ty vd ph6p ludt hiQn henh.

Trong ndm 2021, HQi <l6ng quan tri C6ng ty dd UO nhiem vi phO duyQt Ae Ciam eOc

C6ng ty diAu dQng vd ludn chuyOn mQt si5 chric vU sau:

- eO nhiQm chric danh Ph6 Gi6m d6c Cdng ty ddi vdi 6ng Chu T6t Dqt theo Quy6t dinh so

2 1 8/QD-HEQT ngiry 07 I 41202r.

- Di6u dQng vi luAn chuy0n chirc danh Trucrng phdng Td chric Hanh chinh nh$n nhigm vU

QuyAn Truong phdng Kinh doanh

- Di$u dQng vd lu6n chuy6n chirc danh Ph6 phdng Tdi chinh fi5 toan nhdn nhiQm vu

Quy0n Trucrng phong TO chric Henh chinh.

3.5. Nhitng v6n tld luu f kh6c.

3.5.1.Thay aOi vA thanh viOn HQi ddng quan tri, thanh vi0n Ban Ki6m soSt: Khdng c6

3.5.2.Thyc hiQn c6c giao dich dflc biQt:

C6ng ty ddky hqp ddng v6i Cdng ty c6 ph6n Cang HAi Phdng (doanh nghisp ndm giii

60% viSn diiu l€ cfia COng ty).

- Ngi dung hgp d6ng 1: Cung c6p phuong tiQn tdu lai Ce eam nh$n toan b0 dich vg h6

trg, lai d6t, hO t6ng tdu bi6n ra, viro c6c Cang vd c6c khu neo d4u cria Cang HAi Phdng. Cung

c6p sd lan dO vfn chuy6n hang h6a chuy6n tdi theo y6u cAu. C6c dich vg kh6c cta cang (ni5u

c6) nim 2021.

- Ngi dung hgp tl6ng 2: Dlch vU xtip dO, giao nhQn, b6o qu6n hang h6a xu6t qua Cang

Hii Phdng A6i vOi c6c lopi hang h6a md C6ng ty ky v6i kh6ch hang.

- Ngi dung hgp d6ng 3:ThuC tdu lai h6 trq ctra C6ng ty c6 phAn Cang H6i Phdng.

- NOi dung hgrp il6ng 4: Tr6ng coi, b6o vQ vd hgrp t6c khai th6c phao neo B4ch DIng,

khu neo Vinh Lan Ha.

R
:IAN

v4H rir
prol'cl

@
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c1ltc rv cO puAt't t.l,t o.ir vA vAw rfi civc nfi pnoNc nao cao tkmns nian nam zozt
VI. B6o c6o tii chinh.

86o c6o tdi chinh ndm202!,j kiiin cira don vi kiOm toan v0 b6o c6o tii chinh dugc dinh

kdm 86o c6o thuong ni0n nim 2021 obaC0ng ty c6 phAn Lai d[t vd Vpn t6i Cing Hii Phdng.

CONC TY C6 PHAN LAI DAT VA

A

Noi nhfrn: ,U/t-
- UBCKNN (<I€ b6o c6o);
- S0 GDCK HN (d6 b6o c6o);
- Chri tich HDQT (dO b6o c6o);
- Luu VT, TKHDQT.

)

CO PHAN

uronr vi v4r

Hoing Dinh Quang
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