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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN

Dia chi: xd Thanh Son, huyén Kim Béng, tinh Hi Nam NAM 2021

I. THONG TIN CHUNG

1. Thong tin khai quat

- Tén giao dich: CONG TY CO PHAN XI MANG VICEM BUT SON

- Tén tleng anh: VICEM BUT SON CEMENT JOINT STOCK COMPANY
- Tén viét tat: VICEM BUTSON

- Biéu tugng cuia Cong ty:

- Gidy ching nhan ding ky doanh nghiép s6: 07001 17613 dang ky thay doi lan
thir 13 ngay 07/01/2021.

- Vén diéu 16: 1.235.598.580.000 dong.

- Vén dau tu ctia chu so hiru: 1.235.598.580.000 dong.

- Dia chi: xd Thanh Son, huyén Kim Bang, tinh Hd Nam -

- S dién thoai: 0226 3851 323 - Fax: 0226 3851 320

- Website : www.vicembutson.com.vn Email: vanphong@vicembutson.com.vn
- M3 ¢ phiéu: BTS

- Qua trinh hinh thanh va phat trién ctia Cong ty.

Cong ty C6 phan Xi mang Vicem Bt Son 1a don vi thanh vién Téng céng
ty Xi mang Viét Nam, tién than la Cong ty Xi mang Buat Son dugc thanh lap
theo Quyi‘%t dinh s6 54/BXD-TCLD ngay 28/(’)1/ 1997 cua ]:’:(_5 Xay dung, vadi 01
day chuyén san xuat hjén: dai, cong suat thiét ké 4.000 tan clinker/ngay dém,
trong duong 1,4 triéu tan xi mang/nam.

Thuc hién chii truong d6i méi, nang cao hiéu qua san xuat kinh doanh déi
voi doanh nghiép Nha nudc, ngay 06/ 12/2005 B¢ truong Bo Xay dung phé
duyét phuong 4n ¢6 phan hoa Cong ty Xi mang But Son.

Ngay 23/3/2006, Bo Xay dung ban hanh Quyét dinh s6 485/QP-BXD
diéu chinh phuong an cd phan hoa va chuyén Céng ty Xi méng But Son thanh
Céng ty Cb phan Xi ming But Son (Nay la Cong ty C6 phan Xi ming Vicem
But Son). Tir ngay 01/5/2006, Céng ty chuyén hoat dong tir md hinh doanh
nghiép Nha nudc sang hoat dong theo:mé hinh Cong ty C6 phan, mé dau ching
dudng méi voi nhidu co héi, kho khin va thach thire. Ngay 05/12/2006, ¢b phiéu
Céng ty C6 phan Xi ming Vicem Bt Son véi ma cd phiéu 1a BTS chinh thirc
giao dich tai Trung tdm giao dich chimg khoan Ha Noi (nay la S¢& giao dich
chimg khoan Ha Noi). |

Ngay 17/5/2004, Phé Thi tuéng Chinh phu ky quyét dinh s6 658/CP-CN
cho phép dau tu Dy an day chuyén II Nha may Xi ming But Son cong suét thiét
ké 4.000 tan Clinker/ngay dém, twong dwong 1,6 triéu tin xi miang/nim. Ngay
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Pia chi: xa Thanh Son, huyén Kim Bing, tinh Hi Nam NAM 2021

26/01/2007 day chuyén II Nha may xi mang But Son da dugc khai cong xay
dung. Ngay 01/12/2010, diy chuyén 2 chinh thirc di vao hoat déng, dua tong
cong sut ciia Cong ty 1én 3 triéu tAn xi mang/nam.

Ké tir khi di vao hoat dong, 02 ddy chuyén san xuat ludn dat va vuot cong
suat thiét ké, chat lugng san pham tbt, én dinh, dam bao TCVN va hiu hét cac
tiéu chuan qudc té. San phdm xi méng Bt Son mang nhan hiéu “Qua dia ciu”
tir nam 1998 dén nay dugc tiéu thu tai thi tru'orng trong nudc, tu hao 1a san pham
chu luc cung cip cho céc ‘cong trinh trong diém Quéc gia nhu Thuy dién Son
La, Thuy DPién Na Hang, San Van Pong Qubc Gia My Dinh, cau Thanh Tri, cau
Yén Lénh, duomg Ho Chi Minh...va dap mg phan 1én nhu ciu xay dung déan
dung. Tir nam 2010, Céng ty d3 md rong xuit khau sang mot sé nude khu vuc
Chau A, Chau Phi, Chau Au...

Pén nay, sau 25 nam xay dung va phat trién, thuong hiéu xi ming Vicem
But Son ngay cang dugc khang dinh trén thi truong trong nudc va xuét khau,
dugc dong dao khach hang tin dung, danh gia cao. Cong ty ludn duy tri 6n dinh
viéc 1am cho hon 1.200 lao dong véi doi séng, thu nhap ngdy cang ning cao,
mdi truong, diéu kién lam viéc ngay cang duoc cai thién.

Véi su phan déu bén bi va nhimg thanh tich da dat dugc trong suét ching
duong xay dung va phat trién, Cong ty Cé phin Xi ming Vicem Bit Son da
dugc dén nhén nhiéu phan thuéng cao quy do Pang, Nha nudc va cac Bo, Ban
nganh, tinh, Poan thé TW trao ting: Huan chuong Lao dong hang Nhat, Huan
chuong Lao dong hang Nhi, Hudn chuong Lao dong hang Ba, Co Thi dua cua
Chinh phu, Bang Khen cta Tha tuéng Chinh phi, Co Thi dua Bo Xay dung,
Bang khen B Xay dung, Co Thi dua cia UBND Tinh Ha Nam, C¢ thi dua cia
Téng cong ty Xi ming Viét Nam...va nhiéu phan thudng cao quy khac.

2. Nganh nghé va dia ban kinh doanh
2.1. Nganh nghé kinh doanh

Nganh nghé kinh doanh ciia Céng ty bao gom:

- San xuét xi mang, voi va thach cao;

- Xuét khau xi mang va clinker; Tu van, dao tao va chuyén giao cong
nghé san xuét xi ming;

- San xuét va kinh deanh cac vat liéu x4y dung; Gia cong co khi;

- Van tai hang hoa bing dudng bo, dudng thiy néi dia, ven bién va vién
duong; Béc xép hang hoa cang bién, cang song;

- Kinh doanh bat dong san, nha hang, khach san, du lich, thé thao;

- Hoat ddng cho thué tai chinh, hoat déng cép tin dung khac;

- Tu vén dau tu xay dung céc du 4n, gidm sat thi cong xay dung cong trinh;

- Stra chira may méc, thiét bi, bao dudng, sira chita 6 t6 va xe c6 dong co
khac; Xay dung cong trinh: Dan dung, Cong nghiép;

- Gia cong ché bién khoang san, san xut gia cong céc loai phu gia;
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CONG TY CO PHAN XI MANG VICEM BUT SON | BAO CAO THUONG NIEN
Dia chi: x4 Thanh Som, huyén Kim Béng, tinh Ha Nam NAM 2021

- Khai thic d4 v6i, d4 sét dé san xuat kinh doanh;

- Céc hoat dong khéc theo Gidy chimg nhén ding ky doanh nghiép.

Hoat dong chinh cua Cong ty la san xuét va kinh doanh xi mang, clinker
va cac vat liéu xay dung khac.
2.2. Dia ban kinh doanh chinh: Ha Nam, Ha Ngi va cac tinh phia Bic
3. Théong tin vé md hinh quan tri, t6 chirc kinh doanh va b may quan Iy
3.1. Co ciu bé mady quan Iy

Céng ty C6 phan Xi ming Vicem But Son dugc t6 chuc va hoat dong
tuan tha theo Luét doanh nghiép, cac luat khac c6 lién quan va theo Diéu 18 cia
Cong ty.

So d6 by may 6 chirc ciia Cong ty

PAI HQI PONG CO PONG
g [
! ! I
. . 0 AN TRI
BAN KIEM SOAT HOI DONG QU -
- BAN TONG GIAM POC
y ;
v v . . .
Céc phong Céc phan Xi nghiép Ban QLDA Xi nghiép
ban xumg Tty XM Bt VLXD
Son 2
A
Cac phong chire Céc trung tim Cac
ning cua XNTT tiéu thy phong chirc nang

3.2. M6 hinh quin tri

Bai hi dong cb dong

Gom tat ca céc cd dong ¢6 quyén biéu quyét, 1a co' quan quyén lyc cao nhét
cua Cong ty. Pai hoi dong ¢ dong thuong nién quyét dinh nhimng van dé dugc
Luat phép va diéu 1é Cong ty quy dinh, dac biét thong qua bao cao tai chinh hang
nam cta Cong ty va ké hoach cho nam tiép theo. Pai hoi ddng c6 dong sé& bau ra
Hoi déng quan tri va Ban Klem soat cuia Cong ty.
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAQ THUONG NIEN
Dia chi: xd Thanh Son, huyén Kim Bang, tinh Hi Nam NAM 2021

Hpi dong quan tri

La co quan quéan ly Céng ty, ¢6 ddy di quyén han dé thuc hién cac quyén va
nghia vu ctia Cong ty khong thude thim quyén ciia Pai hoi dong ¢ dong. Quyeén
va nghia vu cia HDQT dugc quy dinh theo phap luét va Piéu 1é Cong ty. Hién tai
HDQT Cong ty CP Xi mang Vicem But Son ¢6 07 thanh vién.

Ban kiém sodt

La co quan truc thuéc PHPCPD do PHPCP bau ra, Ban kiém soét hoat dong
doc lap v6i HPQT va Ban Tong Giam déc. Ban Kiém soat c6 quyén va nghia vu
giam sat tinh hinh tai chinh Cong ty, tinh hop phéap trong céc hoat dong cua thanh
vién Hoi dong quan tri, Tong Giam dbc, ngum quan ly khac, cac quyén va nghia vu
khac theo quy dinh ctia phép ludt va Piéu 1é Cong ty. Hién tai Ban kiém soét cua
Coéng ty c6 03 thanh vién.

Ban Tong Gidm dbc

Ban Tong Giam dbc ctia Cong ty gdm c¢6 Toéng Giam déc va cac Pho Téng
Giam déc.

Téng Giam dbc 1a ngudi didu hanh hoat dong hang ngay cua Cong ty va chiu
trach nhiém trude phap luat, trude Hoi dong quan tri vé viée thuc hién cac quyén va
nhiém vu dugc giao.

Céc Phé Toéng Giam dbc 14 nguoi gitp viée cho Téng Gidm dbc va chiu
trdch nhiém trude Tong Gidm déc vé phan viée duge phan cong, chii dong giai
quyet nhimg cong viéc di duge Tong Gidm dbc uy quyén va phan cong theo ding
ché d6 chinh sach ctia Nha nudc va Piéu 1é ctia Cong ty.

Cac phong ban chirc nang

- Phong Tai chinh Ké toan - Phong T6 chirc

- Phong K& hoach Chién luoc - Vin phong Pang - Doan thé
- Phong Ky thuat - Ban K¥ thuét an toan va MT
- Phong Vat tu : - Phong Thi nghiém

- Phong Cong nghé Thong tin - Vin phong

Céc phong ban chirc ning thuc hién nhiém vu vé quan ly, cong tac lao
dong tién luong, nhén sy, dinh muc tiéu hao va nguyén vt liéu cho san Xuat,
ngudn cung cap nguyén vat liéu, cng tac stra chita tai san, quan ly vat tu, cong
tac ké toan tai chinh thong ké, doi séng ngudi lao dong, an toan k§y thuat, phong
chéng chay nd, ...va cac diéu kién vat chit khac dé phuc vu cho qua trinh san
xuat kinh doanh va dau tu.

Cdc xwéng sin xudt

- Xuong Khai thac - Xuong Clinker

- Xuong Nguyén ligu - Xudng Xi mang
- Xuong Bot lidu - Xudng Stra chita
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xi Thanh Som, huyén Kim Bing, tinh Ha Nam NAM 2021

Céc phan xudng truc tiép thuc hién nhiém vu san xuit san pham tai 05
cong doan san xuat chinh ctia Cong ty la cong doan: Khai thac; Chuén bi nguyén
liéu tho; Nghién nguyén lidu; San xuét clinker; Nghién xi ming va déng bao.
3.3. Don vi truc thudc

Xi nghigp Tiéu thu: Puogc thanh ldp theo quyét dinh sé 212/QD-
BUSOCO-HBQT ngay 05/1 1/2011 dugce diéu chinh mé hinh té chirc, chic
nang nhiém vu theo Quyét dinh sé 488/BTS-HDQT ngay 10/4/2019 cua Hoi
dong quan tri Cong ty CP Xi | mang Vicem But Son. Xi nghlep Tiéu thu x1 mang
dai dién cho Cong ty truc tiép thuc hién nhiém vu tim kiém thi truong, t6 chirc
cong tac ban hang va tiéu thu san pham.

Ban qudn Iy dw dn xi ming But Son 2: Pugc thanh lap theo quyét dinh
s6 402/BUSOCO-HPQT.06 ngay 02/10/2006, dugc diéu chinh, bd sung chirc
nang nhiém vu theo Quyét dinh s6 481/QP - BUSOCO-HPQT ngay 19/12/2012
ctia Hoi dong quan trj Cong ty C6 phan Xi mang Vicem Bt Son. Ban quan ly
dai dién cho chu dau tu truc tiép thuc hién nhiém vu du tu x4y dung du 4n day
chuyén 2 Nha may xi ming But Son, cac du an d4u tu, cong trinh khac phuc vu
hoat dong san xuét kinh doanh ctia Cong ty.

Xi nghiép Vit liéu xdy dung: Puoc thanh 14p theo quyét dinh sd 486/QB-
BUSOCO - HPQT ngay 20/12/2012, dugc diéu chinh mé hinh t6 chirc, chirc
nang nhiém vu theo Quyét dinh s6 495/BTS-HPQT ngay 10/4/2019 cia Hoi
ddng quan tri Cong ty C6 phan Xi ming Vicem But Son. Xi nghlep thuc hién
nhiém vu san xuét, tiéu thu gach block, bé tong va cac san pham vit liéu xdy
dung khac.

4. Pinh hwéng phat trién
4.1. Cic muc tiéu chii yéu ciia Cong ty

* TAm nhin |

Tré thanh thuong hiéu hang dau Viét Nam vé chat lugng, dich vu trong
linh vue san xuét, kinh doanh xi méng va vat liéu xay dung. Phét trién bén vimng
va san xuat xanh.

* Sir ménh

Péi voi voi khach hang: VICEM But Son khong ngimg nd luc mang dén
cho khach hang cac san phim véi chét lugng theo tiéu chuan qudc té& nhiam thoa
man t&i da nhu cau cta khach hang.

Poi voi ¢b dong: VICEM But Son xay dung phat trién doanh nghiép bén
vimg va mang lai loi ich lau dai cho b dong.

Poi voi nguoi lao dong VICEM Bt Son xay dung méi truong lam viéc
than thién, nang ddng, sang tao, khuyén khich su ddi méi, chap nhan thir thach,
nang cao doi song va thu nhép cho nguoi lao dong.

Poi voi cong dong: VICEM But Son dé cao trach nhiém trong viéc bao
vé moi trudng, hd tro va phat trién cong dong.

il — e o e B
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Poi véi Nha nwée:’ VICEM Buat Son didu hanh céc hoat dong san xuét
kinh doanh theo quy dinh cua phap ludt va hoan thanh nghia vu véi ngén sach
nha nudc.

4.2. Chién lugc pluit trién trung va dai han

- Phat trlen thuong hleu VICEM Bt Son gin véi dic tinh san pham co

chét lugng cao, dn dinh, mau sic dic trung va dich vu khéch hang t6t nhét.

- X4y dung ning luc marketing va phan phéi dat thong 1é t6t nhat trong
nganh.

- Thuc hién “Tuyén b Ha No6i”, gitta Tong cong ty Xi ming Viét Nam va
FLSmidth nghién ciru, phét kién, phat minh cong nghé san xuét xi ming thé h¢
mdi, d6 la cong nghé khong phat thai - tudn hoan tur nhién véi cac muc tiéu, sir
ménh trong yéu huorng torl khéng phat thai cac khi thai c6 anh huong dén méi
trrong va luan chuyén, tuin hoan khi theo quy luat clia tu nhién, quy luét cta
mdi trudng séng. Cung d6, giam tdi da viéc sir dung nguyén liéu héa thach trong
san xuat clinker va xi mang nhu da voi, dat sét, silic, quing sat va thay thé bang
céc nguyén liéu ldy tir cac chat thai ctia cac nganh kinh té khéc, ciing cic chét
thai trong hoat d6ng hang ngay cuia xd h6i nhu rac thai, bun thai, tro xi, phé thai
vat liéu xay dung, tat ca tro thai sau qué trinh dét, cac chét thai khéc c6 cac vat
chat twong tu.

- Xay dung hé thong quan tri doanh nghiép hién dal (tren nén tang hé
thdng quy trinh hoat dong dugc chuén hoa theo tiéu chuan quoc té).

- Xay dung ngudn nhan luc c6 ¢hét luong va ning suét lao dong cao, dic
biét 1a doi ngli quan tri, chuyén gia k¥ thuat.

4.3. Cdc muc tiéu phdt trién bén vieng (méi truong, xi hji va copng dong)

- Két hop chit ché gifta diu tu ddi méi thiét bi, cong nghé véi hé thong xr 1y
rac thai, xir ly khoi bui va cac giai phap hiru hiéu dé bao vé méi trudng.

- Tang cudng cdng tac tuyén truyén, gido duc va ning cao nhén thirc vé bao
vé moi truong cho can by cong nhan vién. ;

- Xay dung céc nén tang gia tri méi trong linh vuc san Xuat Xi mang; Phat
trién ngudn luc con ngum xay dung van hoa Cong ty, cac tiéu chuan chét luong va
chi tiéu hiéu qua san xuat. Sir dung cac ngudn tai nguyén hop 1y, két hop véi bao vé
moi truong, xay dung nha may xi méang xanh - sach - dep.

- Chuén bi cong tac trién khai lip dit thiét bi tin dung nhiét khi thai cia 16
nung dé phat dién nhdm muc tiéu ty tic mot phan nhu cau dién cho san xuat.

5. Cac rii ro va quan tri rii ro

- Ruii ro vé 1ai suét: Lai suét la mét chi tiéu tai chinh quan trong ma Céng ty
luén phal theo ddi va cap rhat hang ngay dé dua ra chlen lugc dau tu hop 1y. Khi
14i suét ting s& anh huong truc tiép den tinh hinh san xuét kinh doanh ctia Cong ty.
pé quan tri rui ro ve lai sut, han ché téi da tac dong cua lai suit dén hoat dong san
xuét kinh doanh, Céng ty luén ting cuong mdi quan hé véi céc t6 chirc tin dung,
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thanh khoan ding han dé dam béo duy tri han muc du ng trong diéu kién tai chinh
hlen nay. Pong thoi thuong xuyén cép nhat va phan tich dong tién dé tbi da hoa
ngudn tai chinh, glarn chi ph1 131 vay xudng mirc thap nhat.

- Rui ro vé cung - ciu thi trudng xi mang: Do tinh trang cung nhidu hon
cu nén canh tranh vé xi mang rat khdc liét. Dé quan trj rui ro vé tiéu thu san
phdm, Céng ty tiép tuc cling cb, phat trién va hoan thién hé théng tiéu thu, thiét
lap ving chéc hé thdng nha phan phéi (ddc biét tai cac dia ban thij trudong cbt 161)
dong hanh, gin b6 chat ch@ lau dai v6i Cong ty, dong thoi khao sat danh gia lai
cac thi truong xi mang VICEM But Son dang ti€u thu: Mac d§ hai long cua
khéch hang, nhimg tiém an tir phia xi mang di thu. ...tir 46 dua ra céc giai phéap
hop ly dé ddy manh san luong tiéu thu.

- Ruii ro khac: Hoat dong ctia Cong ty CP Xi mang Vicem Bt Son chiu anh
hudng cua cac rui ro khac nhu thién tai, dich bénh, gia nguyén nhién vat liéu dau
vao (than, dién, thach cao).... D4y la nhitng rui ro bat kha khéng va khé du doan
néu xay ra anh hudng chung dén hoat dong san xuét kinh doanh ctia Cong ty.

I1. TINH HINH HOAT PONG TRONG NAM 2021
1. Tinh hinh hoat dong sin xuat kinh doanh

So;:lnh So sanh
TH nim N2 THnim | 2021 | 1H
TT Chi tiéu PVT na PHCP i 2021
- 2020 4 2021 v6iNQ |~
nam 2021 voi TH
PHCD | ")
2021
1 | Sén lwong sin xuit
- | Xi mang Tin | 3.411.987 | 3.550.000 | 3:235.679| 91,1% | 94,8%
- | Clinker Tén | 2.955.121| 2.960.000 | 2.859.785| 96,6% | 96,8%
2 | Sanlwgngtiéuthu | Tan | 3.993.791 | 4.110.000 | 3.867.300 | 94,1% | 96,8%
- | Xi mang “TAn | 3.420.032| 3.550.000 | 3.228.933| 91,0% | 94,4%
- | Clinker Tén 573.759 | 560.000 | 638.367 | 114,0% | 111,3%
3 | Fongdoanh tin Ty 30777 | 322374 | 3.00068| 93,1% | 97,5%
thuan dong
§. [0 men e Ty 17,270 53,284 62,413 | 117,1% | 361,4%
thue dong
5 | Nop ngin séch ggg 153223 | 143,610 | 153,209 | 106,7% | 100,0%

2. T6 chirc va nhén sw
2.1. Danh sich Ban diéu hanh

2.1.1. Hpi dong quan tri
2.1.1.1. Ong VU THE HA

- Chue vu: Chu tich HPQT Céng ty CP Xi midng Vicem
But Son (tir ngay 29/7/2021)
- Gidi tinh: Nam
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Dia chi: xa Thanh Son, huyén Kim Bing, tinh Hi Nam NAM 2021

- Ngay thang nam sinh: 05/6/1971

- Noi sinh: Nga Thién, Nga Son, Thanh Hoa
- Qudc tich: : Viét Nam

- Dan toc: Kinh

- Qué quan: Nga Thién, Nga Son, Thanh Hoéa

- Dia chi thuong tri: S nha 06, Ngd 211, dudng Truong Chinh, T 9,
Phuong Hai Ba Trung, Thanh phé Phu Ly, Tinh

| Ha Nam
- Trinh d§ van hoa: 12/12
- Trinh d6 chuyén moén: K¥ su Nhiét dién
- Trinh d6 chinh tri: Cao cép

- Qua trinh cong tac:

+ Tur thang 9/1997 + nam 1999: Can bd k¥ thuat Phong Piéu hanh Trung
tam - Cong ty xi médng Bt Son.

+ T nam 1999 + ndm 2001: Trudng ca san xuat Phong Diéu hanh Trung
tam - Cong ty xi mang But Son.

+ Tirnam 2001 + thang 08/2012: Phé phong Piéu hanh Trung tdm - Cong
ty xi mang Bt Son. "

+ Tir thang 02/2010 + thang 02/2011: Piéu dong biét phai sang Ban quan
Iy Dy 4n xi mang But Son-2 kiém nhiém T4 phé Té san xuat thi.

+ Tur thang 4/2011 + thang 08/2011: Piéu dong biét phai sang Xi nghiép
Tiéu thu - Céng ty C6 phan Xi mang Vicem Bt Son, kiém nhiém Pho phong Ké
hoach Thi trueong, Xi nghiép Tiéu thu Xi mang But Son.

+ Tur thang 8/2012 + thang 3/2016: Thu ky Hoi ddng thanh vién - Tong
codng ty Cong nghi¢p Xi mang Viét Nam.

+ Tir thang 05/2014. + thang 3/2016: Uy vién Hoi dong quan trj Cong ty
C6 phan Xi miang Vicem Bt Son va Cong ty C6 phan Xi mang Vicem Hoang
Mai.

+ Tir thang 03/2016 + thang 06/2019: Pho Tdng Gidm doc Céng ty CO
phan Xi ming Bim Son. ‘

+ Tir thang 5/2017 + thang 06/2019: UV Ban chép hanh Pang tiy Cong ty
Cb phan Xi mang Bim Son.

+ Tu thang 10/2017 + thang 06/2019 UV Ban thuong vu Coéng doan
Cdng ty Co phan Xi ming Bim Son.

+ Tir thang 4/2018 + thang 6/2019: UV BTV Dang iy Cong ty Cb phan
Xi médng Bim Son.

+ Tir thang 4/2018 dén nay: Uy vién Hoi dong quan tri Cong ty Co phan
Xi mang Bim Son. :

+ Tir thang 4/2018 + thang 6/2020: Chu tich HE)QT Cong ty Co phén Xi
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAQ THUONG NIEN
Dia chi: xd Thanh Som, huyén Kim Béng, tinh Hi Nam NAM 2021

mang Mién Trung.

+ Tir thang 7/2019 dén nay: Truéng Ban t6 chirc Fong cong ty Xi ming
Viét Nam.

+ Tir thang 10/2019 dén nay: Uy vién Ban chap hanh dang bo Téng cong
ty Xi mang Viét Nam.

+ Tir thang 9/2020 dén nay: Uy vién Ban Thuong vu Pang ty Tdng céng
ty Xi mang Viét Nam.

+ Tu ngay 28/6/2022 + ngay 28/7/2021 Thanh vién Hbi dong quan tri,
Phu trach H6i dong quan tri Céng ty Cb phan Xi ming Vicem But Son.

+ Tir ngay 29/7/2021 dén nay: Chu tich Hoi dong quan trj Cong ty Co
phan Xi mang Vicem Bt Son.

- Hién nay s6 c6 phan dai dién vén VICEM: 39.298.939 ¢6 phan.
2.1.1.2. Ong PHAM PUC CUONG

- Chuc vu: Chu tich HDQT Cong ty CP Xi ming Vicem
" But Son (hét nhiém ky ngay 28/6/2021)

- Gidi tinh: : Nam

- Ngay thang nam sinh: 25/06/1970

- Noi sinh: Nghia Tan - Nghia Hung - Nam Dinh

- Qudc tich: Viét Nam

- Dan toc: Kinh

- Qué quan: Nghia Tan - Nghia Hung - Nam Pinh

- Pia chi thuong tra:  Té 5, Phi My, My Dinh 2, Nam Tir Liém, Ha Noi

- Trinh d§ van hoa: 12/12

- Trinh d0 chuyén moén: K¥ su nhiét dién, Thac sy Quan tri kinh doanh.

- Trinh d0 chinh tri: Cao cap

- Qua trinh cong tac: _

+ Tur thang 10/1993 + thang 10/1995: Cong tac tai Cong ty phan dam va
hoé chat Ha Bac.

+ Tur thang 10/1995 + thang 02/ 1998: Cong tac phong Co dién 1 - Cong ty
Xi mang But Son.

+ Tl thang 02/1998 + thang 05/1998: Can bd k¥ thuét thudc phan xudng
Lo nung - Cong ty Xi mang But Son.

+ Tir thang 05/1998 + thang 03/1999: Trudng ca san xuat thudc phan
xuong Lo nung - Cong ty Xi mang But Son.

T Ehén‘g 03/1999 + thang 05/2011: Phé Quan dbc phan xudng Lo nung
- Cong ty Co phan Xi mang But Son. k

+ Tir thang 05/2011 + thang 02/2013: Quan ddc phan xuéng Lo nung -
Cong ty C6 phan Xi ming Vicem But Son.
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xd Thanh Son, huyén Kim Béng, tinh Ha Nam NAM 2021

+ Tur thang 02/2013 + thang 01/2014: Phé phong Ké hoach chién luoc -
Cong ty Co phan Xi mang Vicem But Son.
+ Tir thang 01/2014 = ngay 19/4/2018: Phé Téng Giam déc Cong ty CP
Xi mang Vicem But Son.
+ Tu ngay 20/04/2018 + ngay 24/5/2021: Truéng phong Ky thuat
VICEM. 1
_+ Tir ngdy 20/4/2021 + ngay 28/6/2021: Chu tich Hoi dong quan trj Cong
ty C6 phan Xi mang Vicem But Son, s6 ¢6 phan dai dién von VICEM:
39.298.939 co phan.
ot Tir ngdy 28/6/2021 dén nay: Théi Chu tich Hoi dong quan tri Céng Ty
Co6 phan Xi mang Vicem But Son.
2.1.1.3. Ong PO TIEN TRINH —
- Chirc vu: Thanh vién HPQT, Téng Giam dbc Cong ty

- Gidi tinh: Nam

- Ngay thang nim sinh:  14/06/1979

- Noi sinh: Xuén Vinh - Tho Xuén - Thanh Hoéa
- Quéc tich: Viét Nam

- Dén tc: ~ Kinh

- Qué quan: Xuan Vinh - Tho Xuén - Thanh Hoéa

- Dia chi thuong tra: Can ho 19.05 - Toa T1 - CTOI - Trung tdm tai
chinh thuong mai va cac cong trinh phu trg -
- ~ Khu D6 thi méi M6 Lao - M6 Lao - Ha Péng.
- Trinh d6 van hoa: . 12/12

- Trinh d6 chuyén mon: K§¥ su cong nghé vat liéu Silicat, Thac sy quan
tri kinh doanh-
- Trinh d6 chinh tri: Cao cap

- Qua trinh cong tac:

+ Tur thang 9/2002 + thang 7/2008: Ky su van hanh, KTV Phong Piéu
hanh san xuat, Cong ty CP.Xi méng Bim Son.

+ Tir thang 8/2008 + thang 10/2011: Pho phong K¥ thuat, Ban quan ly duy
an, Cong ty CP Xi méang Bim Son.

+ Tir thang 1 1/2011 + thang 2/2012: Phé phong phu trach phong Ky thuét
san xuat, Cong ty CP Xi mang Bim Son.

_ + Tir thang 3/2012 + théng 9/2014: Trudng phong k§ thudt san xuat, Cong

ty Co phan Xi méang Bim Son.

+ Tir thang 10/2014 + thang 02/2016: P. Téng Gidm dc Cong ty CP XM Bim
Son.

+ Tir thang 03/2016 + thang 4/2018: Trudng phong Ky thuat cong nghé
va tiéu chuan VICEM.
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xd Thanh Son, huyén Kim Bing, tinh Ha Nam NAM 2021

+ Tir ngdy 22/4/2016 dén nay: Thanh vién HDQT Céng ty CPXM Vicem
But Son.
+ Tir ngay 19/04/2018 den nay: Ong D3 Tién Trinh dugc bd nhiém gitr
chirc vu Tong Giam doc Cong ty CP Xi mang Vicem But Son.
- S& cb phén dai dién v6én VICEM: 19.650.000 cb phan.
2.1.1.4..Ong NGUYEN THE HUNG

- Chuc vu: - Thanh vién HPQT, Phé Téng Giam doc Cong ty.

- Gidi tinh: Nam

- Ngay thang nam sinh: 21/07/1980

- Noi sinh: Thanh'Son - Kim Bang - Ha Nam

- Qudc tich: Viét Nam

- Déan tdc: Kinh

- Qué quan: " Pinh X4 - TP Phu Ly - Ha Nam

- Dia chi thuong tra: T4 8 - P.Tran Hung Pao - TP Phu Ly - Ha Nam.

- Trinh d§ van hoa: 12/12

- Trinh d6 chuyén mén: KJ su cong nghé hoa ly, Thac s§ quan tri kinh
doanh. :

- Trinh d6 chinh tri:- Cao cap

- Qua trinh cong tac:

+ Tu thang 08/2004 + thang 4/2008: Can b k¥ thuat tai phong Piéu hanh
Trung tim - Céng ty C6 phan Xi mang But Son.

+ Tir thang 4/2008 + thang 11/2013: Cén b$ tai phong T chirc - Lao
dong - Cong ty C6 phéan Xi mang Vicem But Son.

+ TU thang 12/2013:+ thang 3/2014: Thu ky Téng Giam dbc, Cong ty Co
phan Xi ming Vicem Hoang Mai. (Tl ngay 24/01/2014 Thu ky Hoi dong quan
tri Cong ty CP Xi mang Vicem Hoang Mai).

+ Tir thang 4/2014 + thang 5/2014: Phé truong phong Hanh chinh Quan
tri va L& tan, Thu ky Hoi dong quan tri Cong ty C6 phan Xi ming Vicem Hoang
Mai. o ,

+ Tl thang 6/2014 = thang 10/2014: Ph6 Truong phong phu trach phong
K& hoach - Chién luoc, Thu ky Héi dong quan tri, Cong ty C6 phan Xi ming
Vicem Hoang Mai.

+ Tir thang 11/2014 + thang 12/2014: Trudng phong Ké hoach - Chién
lugc, Thu ky Hoi dong quan tri Cong ty C6 phan Xi ming Vicem Hoang Mai.

+ Ngay 30/12/2014: Trg ly Tong Gidm dbc, Cong ty C6 phan Xi ming
Vicem But Son. :

+ Tur thang 01/2015 + thang 3/2015: Pho Giam déc phu trach Xi nghiép
Tiéu thu, Cong ty C6 phan Xi ming Vicem Bt Son.

13

AR 2" N 2"



CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xi Thanh Son, huyén Kim Bing, tinh Hi Nam NAM 2021

+ Tu thang 4/2015 + thang 12/2017: Gidm dbc Xi nghiép Tiéu thu xi
mang - Cong ty CP Xi mang Vicem But Son.

+ Tu thang 12/2017 dén nay: Phé Tong Giam déc kiém Giam dbc Xi
nghi¢p Tiéu thu - Cong ty CP Xi méng Vicem But Son.

+ Tir ngay 20/04/2018 dén nay: Ong Nguyén Thé Hung la thanh vién
HDQT Coéng ty CP Xi mang Vicem But Son.

- S6 ¢6 phan dai dién vén VICEM: 19.650.000 ¢ phiéu.
2.1.1.5. Ba LE THI KHANH

- Chuec vu: | Thanh vién Hoi 1dck)ng quan tri, Ké toan trudng

Cong ty (dugc bd nhiém 1a Phé Tong Giam doc

Cong ty tir ngay 14/3/2022)

- Gidi tinh: N

- Ngay thang nam sinh: 05/10/1974

- Noi sinh: L& Ho - Kim Bang - Ha Nam

- Qudc tich: Viét Nam

- Dan tdc: Kinh

- Qué quan: Lé Ho, Kim Bang, Ha Nam

- Dia chi thuong tra: SN 27, T6 3, Minh Khai, Phui Ly, Ha Nam

- Trinh d¢ van hoa: 12/12

- Trinh d6 chuyén mén: Cir nhan kinh té nganh Tai chinh tin dung, Thac
sy Tai chinh Ngan hang

- Trinh d6 chinh tri: Cao cip

- Qua trinh cong tac:

+ Tir ngay 01/01/1998 + ngay 21/01/1999: Nhan vién phong Piéu hanh
Trung tdm - Cong ty Xi mang But Son. )

+ Tir ngay 22/01/1999 + ngay 31/7/2007: Nhén vién T6 Hop dong thong
ké - Phong Kinh doanh tiéu thu - Cong ty Xi mang But Son.

+ Tir ngay 01/8/2007 + ngay 07/10/2007: Nhén vién phong Ké hoach
Téng hop - Trung tAm Tiéu thy xi mang But Son.

+ Tl ngay 08/10/2007 + ngay 30/10/2007: Nhan vién phong Ké toan Tai
chinh - Trung tdm Tiéu thu xi mang But Son.

+ Tir ngay 01/11/2007 + ngay 14/12/2008: Pho phong Ké toan Tai chinh -
Trung tam Tiéu thu xi mang Bt Son.

+ Tu ngay 15/12/2008 + ngay 15/9/2014: Truéng phong Ké toan Tai
chinh - Xi nghiép Khai thac mé But Son - Cong ty C6 phan Xi mang Vicem Bt
Son. .

+ Tir ngdy 16/9/2014 + ngay 07/4/2015: Phé phy trich phong Ké toén -
Théng ké - Tai chinh - Céng ty C6 phan Xi mang Vicem But Son.
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAQ THUONG NIEN
Dia chi: xi Thanh Son, huyén Kim Bing, tinh Ha Nam NAM 2021

+ Tir ngay 08/4/2015 + ngay 30/11/2015: Truong phong Ké toan - Thong
ké - Tai chinh - Cong ty Co phan Xi mang Vicem But Son.
+ Tur ngay 01/‘12/2015 + ngay 15/11/2016: Trudéng phong Tai chinh Ké
toan - Cong ty Co phan Xi:mang Vicem But Son.
 + Tir ngay 16/11/2016 + ngdy 13/3/2022: Ké toan truong Cong ty CO
phan Xi mang Vicem But Son.
_+ Tirngay 24/06/2020 dén nay: Thanh vién Héi dong quén tri Cong ty C6
phan Xi méang Vicem But Son. o
+ Tl ngay 14/3/2022 dén nay: Phé Téng Giam dbc Céng ty CPXM
Vicem But Son. '
- S6 ¢b phan dai dién vén VICEM: 19.650.000 c6 phan
2.1.1.6. Ong NGUYEN MINH TUAN, |

- Churc vu: Thanh vién HPQT Cong ty (tir ngay 28/6/2021)
- Gidi tinh: Nam

- Ngay thang ndm sinh:  19/10/1978

- Noi sinh: TP. Nha Trang, tinh Khanh Hoa

- Qudc tich: Viét Nam

- Dan toc: Kinh )

- Qué quan: TP. Nha Trang, tinh Khanh Hoa

- Did chi thudng trd: - 36 Lé Dai Hanh, Nha Trang, Khanh Hoa

- Trinh @3 véan hoa: 12/12 '

- Trinh d0 chujrén moén: Thac si Tai Chinh & Thac s7 Quan tri Kinh Doanh
- Qua trinh cong téc:
, + Tl ndm 2003 + nim 2007: Phé phong kinh doanh ngoai hdi, Ngan hang
A Chau.
+ Tir nam 2007 + nam 2015: Truéng phong Dau tw, Ngan hang A Chéu.
+ Tir nam 2015 dén nay: Tro Iy Téng Gidm déc - Ngan hang A Chdu, Chi
tich HPQT Coéng ty Co6 phan Dia 6¢c ACB.
+ Tir ndm 2017 dén nay: Thanh vién HPQT Céng ty C6 phan Vin hoa
Téan Binh. §
ot Tir ngay 28/6/2021 dén nay: Thanh vién Hoi ddng quan trj Cong ty Co
phan Xi mang Vicem But Son.
2.1.1.7. Ong LE HUY QUAN

- Chuce vu: Thanh vién doc 1lap HPQT Cong ty (tir ngay
28/6/2021)

- Gidi tinh: Nam

- Ngay thang nam sinh: 01/10/1965

- Noi sinh: : Tan Ninh, Triéu Son, Thanh Hoa
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN

Dia chi: xa Thanh Son, huyén Kim Bang, tinh Hi Nam ' NAM 2021
- Qudc tich: Viét Nam
- Dén toc: Kinh
- Qué quan: Tan Ninh, Triéu Son, Thanh Hoa
- Dia chi thuong tru: Khu 3, phuong Ba Pinh, Bim Son, Thanh Hoa
- Trinh d6 vén hoa: - 12/12

- Trinh d6 chuyén mén: Cir nhan K& toan, Thac s§ Quan tri Kinh doanh

- Trinh d6 chinh tri: Cao cap

- Qua trinh cong tac:

+ Tur thang 6/1983 + thang 10/1993: Cong tac ta1 Nha may xi mang sau
chuyén sang 1am té toan tai Xi nghiép Vat tu Xay dung s 405.

+ Tu thax}g 1‘1/1993 + thang 7/2012: Cong tac tai phong Tai chinh Ké
toan, Cong ty Co phan Xi mang Bim Son.

+ Tur thang 8/2012 + ngay 28/5/2015: Truéng phong Tai chinh Ké toan,
Cong ty C6 phan Xi ming Bim Son. A

o Tir ngay 28/5/2015 + ngay 26/7/2019: Ké toan Truoéng, Cong ty CO
phén Xi méng Bim Son.

+ Tir ngdy 26/7/2019 dén nay: Thanh vién HDQT Céng ty C6 phan Xi
mang Bim Sog; Pho Tong Gie’m} dQc Cong ty Co phan Xi mang Bim Son; Phu
trach phong T6 chic Cong ty C6 phén Xi méng Bim Son.

+ Tirngdy 28/6/2021 dén nay: Thanh vién dc lap Hoi déng quan tri Cong
ty Co phan X1 mang Vicem But Son.
2.1.1.8. Ong TRAN VIET HONG

- Chure vu: Thanh vién doc lap HPQT Coéng ty (tir ngay
28/6/2021)

- Gidi tinh: Nam

- Ngay thang nam sinh: 20/7/1971

- Noi sinh: ~ Xa Hai Triéu, Huyén Tién L, Tinh Hung Yén

- Qudc tich: : Viét Nam

- Déan tdc: Kinh

- Qué quan: X4a Pang Son, Huyén D6 Luong, Tinh Nghé An

- Dia chi thuong tri: Trung cu Thing Long Numberone Ha Noi

- Trinh d6 van hoa: 12/12

- Trinh d6 chuyén mén: K su Co khi
- Trinh db chinh tri:’ Cao cé.p |
- Qua trinh cong tac:
+ Tur thang 2/1995 + thang 12/2000: KTV, Tru'O’ng ca xuong Co khi
Cong ty Xi mang Hoang Thach.
+ Tir thang 1/2001 + thang 4/2004: Pho Quan ddc xudng Co khi Cong ty
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xa Thanh Son, huyén Kim Bing, tinh Ha Nam : NAM 2021

Xi mang Hoang Mai.

+ Tl thang 5/2004 + thang 12/2007: Quén dbc, Bi thu Chi bd xuc’mg Co
khi Cong ty Xi mang Hoang Mai.

+ Tur thang 1/2008 + thang 4/2012: Trudng phong Co dién, Bi thu Chi B
Cong ty Xi mang Hoang Mai.

+ Tir thang 5/2012 + thang 9/2012: Quan déc xudng Co khi Cong ty CP
Xi mang Hoang Mai.

+ Tur thang 10/2012 + thang 3/2013: Truéng phong Co dién, Bi thu Chi
B¢ Cong ty Xi mang Hoang Mai.

+ Tir thang 4/2013 + thang 11/2019: Phé Toéng Giam dbc, ty vién Ban
thuong vu Cong ty CP Xi mang Hoang Mai.

+ Tir thang 12/2019 dén nay: Phé Téng Giam déc Céng ty TNHHMTV
Xi mang Vicem Tam Diép.

+ Tir ngay 28/6/2021 dén nay: Thanh Hoi dong quan tri doc lap Cong ty
Co6 phan Xi mang Vicem But Son.
2.1.1.9. Ong PHAM TUAN LONG

- Chtrc vu: Thanh vién HDPQT (hét nhiém ky ngay
28/6/2021)

- Gi6i tinh: : Nam

- Ngay thang nam sinh: 04/02/1977

- Noi sinh: Ha Noi

- Quéc tich: Viét Nam

- Dan toc: - Kinh

- Qué quan: ' Thai Binh

- Dia chi thuong tri: ~ S6 nha 20, phuong Pién Bién, quin Ba Dinh,
Ha Noi

- Trinh d0 van hoa: 12A2°

- Trinh d¢ chuyén mon: Cu nhan Tai chinh - Ngéan hang

- Qua trinh cong tac:

+ Tir thang 01/2000 ~+ thang 03/2001: Can b Ngan hang TMCP A Chau -
CN Ha Noi.

+ T thang 04/2001 dn nay: Giam doc Cong ty TNHH chung khoén
ACB - CN Ha Noi.

+ Tir thang 06/2006 + ngay 28/6/2021: Thanh vién Hoi dong quan tri
Cong ty Cé phan Xi miang Vicem But Son.

+ Tur ngay 28/6/2021: Théi Thanh vién Hoi déng quan tri Cong ty Co
phan Xi ming Vicem Bt Son.
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xd Thanh Son, huyén Kim Béng, tinh Ha Nam NAM 2021

2.1.2. Ban kiém sodt
2.1.2.1. Ong DOAN HUU PHONG

- Chuc vu: Truéng Ban Kiém soat

- Gidi tinh: Nam

- Ngay thang nam sinh: 06/08/1969 )

- Noi sinh: Péng Ly - Ly nhan - Ha Nam

- Quéc tich: _ Viét Nam

- Déan toc: Kinh

- Qué quan: Thanh Tam - Thanh Liém - Ha Nam

- Diachi thuong tra: ~ T6 9, Phudong Luong Khanh Thién -Thanh ph
Phu Ly, Ha Nam

- Trinh d0 véan hoa: 10/10

- Trinh d6 chuyén mén: Cir nhan ké toan, Thac si tai chinh ngén hang

- Trinh d0 chinh tri: Cao cz“ip

Qua trinh cong tac:
~ +Turthang 08/2000 + thang 12/2012: Cén bd phong Tai chinh - Ké toén -
Thong ké, Cong ty CP Xi méang Vicem But Son.

+ T thang 01/2013 + thang 9/2015: Phé phong phu trach phong Ké toan
Xi nghiép Vit liéu xay dung - Cong ty CP Xi méng Vicem But Son.

+ Tir thang 10/2015 + thang 9/2016: Ph6 phu trach phong Ké toan tong
hop Xi nghiép Vat liéu xay dung - Cong ty CP Xi mang Vicem But Son.

+ Tt thang 10/2016 + ngay 19/4/2018: Phé phong Ké toan Xi nghiép Tiéu
thu xi mang VICEM Bt Son - Cong ty CP Xi mang Vicem But Son, thanh vién
Ban kiém soat Cong ty C6 phan Xi mang Vicem Bt Son.

+ Tir ngdy 20/04/2018 dén nay: Truong Ban Kiém soat Cong ty CP Xi
mang Vicem But Son.
2.1.2.2. Ong DPANG VU HAI

- Chtrc vu: Thanh vién Ban Kiém soat

- G10‘1 tinh: Nam

- Ngay thang nam sinh: 17/10/1986

- Noi sinh: Phu Ly - Ha Nam

- Qudc tich: Viét Nam

- Déan toc: Kinh -

- Qué quan: X4 Kim Binh, Thanh phé Phu Ly, Tinh Ha Nam

- Dia chi thuong tru: Té 12, phudong Tran Hung Dao, thanh phé Phu
; Ly, Ha Nam

- Trinh d¢ van hoéa: 12/12

- Trinh d6 chuyén mén: Cir nhan ké toén
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xi Thanh Son, huyén Kim Bing, tinh Hi Nam NAM 2021

Qua trinh cOng tac:

+ Tu thang 10/2009 + théng 12/2011: Nhén vién ké toan - Cong ty CP
Song Pa Thang Long, thanh pho Ha Noi. _

+ T thang 01/2012 + thang 12/2013: Lam viéc tu do

+ Tur thang 1/2014 =+ thang 03/2018: Nhan vién phong Tai chinh ké toén -
Cong ty CP Xi mang Vicem But Son

+ Tir thang 04/2018 <+ thang 8/2019: Nhan vién phong Tb chirc va Ngudn
nhéan lyc - Cong ty CP Xi méng Vicem But Son |

+ Tir thang 9/2019 dén nay: Nhén vién phong T chirc - Cong ty CP Xi ming
Vicem But Son

+ Tir ngay 22/4/2016 dén nay: Thanh vién Ban kiém soat Céng ty CP Xi mang
Vicem But Son.
2.1.2.3. Ong TRAN NGOC HAI

- Chtrc vu: ~ Thanh vién Ban Kiém soat

- Gidi tinh: ' Nam )

- Ngay thang nam sinh: 14/11/1988

- Noi sinh: Xuén Truong - Nam Dinh

- Quéc tich: Viét Ném

- Dan toc: Kinh

- Qué quan: | TS 8, Thi trdn Xuin Trudong, huyén Xuan

Truong, tinh Nam Dinh.
- Dija chi thuong tra: ~ T6 8, Thi trdn Xuin Trudng, huyén Xuin
Truong, tinh Nam Dinh
- Trinh d9 van hoa: 12/12
- Trinh d6 chuyén mén: Ctr nhan ké toan
Qua trinh cong téc: -
+ Tur thang 11/2013 + thang 3/2Q20: Nhén vién phong Djch vy ban hang,
Xi nghiép Tiéu thu xi mang, Céng ty C6 phan Xi mang Vicem But Son.
+ Tir thang 4/2020 dén nay: Phé phong Quan ly giao nhan Xi nghiép Tiéu
thu xi mang Vicem But Son.
+ Tir ngay 20/4/2018 dén nay: Thanh vién Ban Kiém soat Cong ty Co
phan Xi ming Vicem Bt Son. :
2.1.3. Ban Téng Gidm dbc
2.1.3.1. Ong BO TIEN TRINH
- Chttc vu: Thanh vién HPQT, Téng Giam dbc Cong ty C6 phan Xi ming
Vicem But Son.
- Ly lich chi tiét duge néu & muc So yéu ly lich cua thanh vién HDQT.
2.1.3.2. Ong NGUYEN THE HUNG

19



CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Pia chi: xd Thanh Son, huyén Kim Béng, tinh Ha Nam NAM 2021

- Chtrc vu: Thanh vién HEJQT Pho Téng Giam ddc Cong ty C6 phan Xi
mang Vicem But Son.

- Ly lich chi tiét duoc néu & muc So yéu ly lich cta thanh vién HPQT.
2.1.3.3. Ong LE VAN HA

- Chire vu: " Ph6 Téng Giam déc (thdi giit chirc vu ngay
4/8/2021)

- Gi6i tinh: Nam

- Ngay thang nam sinh:  06/02/1973

- Noi sinh:  XaDéng Léc, huyén Hau Loc, tinh Thanh Hoa

- Quéc tich: Viét Nam

- Dén tdc: Kinh

- Qué quan: X3 Pdng Loc, huyén Hau Loc, tinh Thanh Hoa

- Bia chi thuong tri: S6 nha 58, T6 3, phuong Hai Ba Trung, thanh
phé Phu Ly, tinh Ha Nam

- Trinh d6 van hoa: 12/12
- Trinh d6 chuyén mén:  K§ su kinh té xay dung
- Trinh d6 chinh tri: Cao cap

- Qua trinh cdng tac:

+ Tir thang 9/1996 + thang 12/1996: Can bd k¥ thuat - Nhan vién phong K§
thuat xay dung - Ban Quan ly xi méng But Son.

+ Tir thang 1/1997 + thang 12/1997: Nhan vién phong K¥ thuat xay dung
- Cong ty Xi mang But Son.

+ Tir thang 1/1998 + thang 12/2006 Nhan vién phong Ké hoach - Cong ty
Xi mang But Son. |

+ Tir thang 1/2007 + théang 2/2007: Nhén vién phong Ké hoach Tong hop
- Ban quan ly du 4n xi méng But Son 2.

+ Tir thang 3/2007 + thang 12/2007: Phé phong Ké hoach Téng hop - Ban
Quan ly du an xi mang Bat Son 2.

+ Tir thang 1/2008 = thang 06/2013: Truéng phong K& hoach Téng hop -
Ban Quan ly du an xi mang Buat Son 2. '

+ Tir thang 7/2013 + théang 12/2014: Phé Giam dbc kiém Truong phong
K& hoach Téng hop - Ban Quan ly du 4n xi ming But Son 2.

+ Tu thang 01/2015 + thang 10/2015: Trudng phong Ké hoach - Chién
luge, Cong ty CP Xi mang Vicem Hoang Mai.

+ Tir thang 11/2015 + thang 7/2017: Ph6 Giam dbc Ban quan 1y dy 4n xi
ming But Son 2, Coéng ty C6 phan Xi ming Vicem Bt Son.
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+ Tir thang 8/2017 + thang 12/2019: Gidam dbc Xi nghiép Khai thac mé,
Cong ty C6 phan Xi mang Vicem Bt Son.

+ Tir thang 7/2019 = thang 12/2019: Ph6 Tong Glam dbc Cong ty kiém
Giam dbc Xi nghiép Khai thac mo Vicem But Son.

+ Tir thang 01/2020 dén thang 7/2021: Phé Téng Giam doc Cong ty CP Xi
mang Vicem But Son.

+ TU ngay 4/8/2021: Thoi gitr chirc Pho Tong Giam dbc Cong ty CP Xi
mang Vicem But Son.

2.2. Nhitng thay doi trong Ban diéu hanh

- Ong Pham Prc Cuong thoi tham gia Hoi ddng quan tri, thoi gitr chirc vu
Chu tich Hbi dong quan tri Cong ty C6 phan Xi ming Vicem Bt Son ké tir
ngay 28/6/2021.

- Ong Pham Tuén Long thdi tham gia H6i dong quan tri Cong ty Cb phan
Xi mang Vicem But Son ké tir ngay 28/6/2021.

- Ong Vii Thé Ha dugc Pai hoi dong cb dong thuong nién ndm 2021 bau
14 thanh vién Héi ddng quan tri Cong ty ké tir ngay 28/6/2021; dugc Hoi dong
quan tri bau giir chirc vu Chu tich Hoi dong quan tri ké tir ngay 29/7/2021.

- Ong Nguyén Minh Tuin duoc Pai hoi dong c6 dong thudong nién nim
2021 bau la thanh vién Héi dong quan tri ké tir ngay 28/6/2021.

- Ong Lé Huy Quan duoc Pai hoi dong c6 dong thuong nién nim 2021
bau 1a thanh vién doc 1ap Hoi dong quan tri ké tir ngay 28/6/2021.

- Ong Tran Viét Hong dugc Pai hoi dbng ¢ dong thudng nién nam 2021
bau la thanh vién doc 1ap Hoi dong quan tri ké tir ngay 28/6/2021.

- Ong Lé Van Ha thdi giir chitc vu Phé tong Giam dbéc Cong ty CP X1
mang Vicem But Son ké tir ngay 04/8/2021.

2.3. S8 lwong cdn bp cong nhén vién, chinh sich va thay doi chinh sdch doi
voi nguwoi lao dong
2.3.1. 86 lwong cin bp cong nhan vién

- Tai thoi diém 31/ 12/2021 tong s6 can bo cong nhan vién cia Cong ty la:
1.228 nguoi.
2.3.2. Chinh sdch va thay doi chinh sdch d@oi voi ngwoi lao dpng

- Cong ty da thyc hién ddy du céc ché do chinh séch theo quy dinh ciia
Nha nudc df‘)i voi nggbi lao dong, dong thai tao dieu kién toi da dé nang cao doi
song vat chat, tinh than cho nguoi lao dong.

S Tién luong binh quéan cia nguoi lao dong trong nam 2021 la 16,25 triéu

dong/nguoi/thang.
3. Tinh hinh dau tw, thye hién cic du 4n
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Nf_‘)i dung ) Ké hoach | Thuc hién | % so KH
Gia tri khéi lugng (ty dong) 175,044 1,767 1%
Gia tri thanh toan (ty déng) 146,069 6,687 4,6%

Nim 2021, Vicem Biit Son trién khai dau tu 03 dy 4n, cu thé:

3.1. Dw dn tin dung nhiét khi thai day chuyén 1 va diy chuyén 2 dé phdt di¢n

Trong nam 2021, goi thiu sb 1 ctia Du 4n chua lua chon dugc nha thiu do
tat ca cac HSDT khong dap tmg yéu cau HSMT.

3.2. Dur dn Piu tw xiy dung cong trinh khai thic mé sét Poi Thi

- Ngay 13/7/2017, B6 Tai nguyén va Moéi truong da cap Gidy phép tham
dod khoang san s6 1669/GP-BTNMT cho phép VICEM Bit Son thim do mé d4
sét lam nguyén liéu xi mang tai khu vuc Pdi Thi, xa Lién Son, huyén Kim Bang,
tinh Ha Nam véi trit lugng la 1,48 triéu tan.

- VICEM But Son dang trién khai lap hd so xin cdp Gidy phép khai thac
theo quy dinh. Du 4n déu tu da duge S& Ké hoach va dau tu tinh Ha Nam thim
dinh tai van ban s6 1974/BC-SKHDT ngay 27/9/2021. Hién nay, S& Ké hoach
va Pau tu tinh Ha Nam dang trinh UBND tinh Ha Nam dé ra quyét dinh chap
thun chii treong dau tu du 4n.

3.3. Du dn mo sét tai huyén Lac Thuy, tinh Hoa Binh

- Ngay 15/3/2021, Thu tudng chinh phu da c6 van ban s6 312/TTg-CN bb
sung mo sét tai x4 Théng Nhat, huyén Lac Thiy, tinh Hoa Binh cho VICEM But
Son.

- Hién nay, Cong ty dang trién khai cac thu tuc dé xin cap phép thim do
va khai thac khoang san theo quy dinh.

4. Tinh hinh tai chinh
4.1. Tinh hinh tai chinh

Chi tiéu PVT TH 2020 TH 2021 %Tang/giam
Téng gié tri tai san Péng | 3.261,997.109.695 | 3.057.818.160.915 93,74%
Doanh thu thuin Pong | 3.063.546.784.661 | 2.979.817.834.159 97,27%
Loi nhuan tir HDKD Déng 11.442.987.757 46.508.931.802 |  406,44%
Loi nhun khac Pong 5.827.129.818 15.904.112.959 |  272,93%
Loi nhudn trudce thué Ddng 17.270.117.575 62.413.044.761 |  361,39%
Loi nhuan sau thué Pong 17.270.117.575 50.015.598.079 | 289,61%
Ty 16 tra c6 tic % 0 0
4.2. Cdc chi tiéu tai chinh chu yéu
STT Chi tiéu S6 ddu nim | S6 cudi nim
1 Chi tiéu vé kha niang thanh toan
+ Hé s6 thanh toan ngan han 0,320 0,361
+ Heé sb thanh toan nhanh (Tai san ngén han - Hang ton 0,115 0,122
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CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
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kho)/ Ng ngén han
2 Chi tiéu vé co cdu von
+ Hé s6 ng/ Tong tai san 0,572 0,530
+ Hé s ng/ Von chi sé hitu 1,335 1,126
3 | Chi tiéu vé ning lrc hoat djng
+ Vong quay hang tén kho 7,234 6,987
+ Vong quay tong tai san . 0,905 0,943
4 | Chi tiéu vé kha ning sinh loi
+ Hé sb loi nhuén sau thué trén doanh thu thuan 0,006 0,017
+ Hé sb loi nhuén sau thué trén tong tai san (ROA) 0,005 0,016
+ Hé sb loi nhuén sau thué trén vbn cha sé hiu (ROE) 0,012 0,035
+ He s6 loi nhuan tir hoat dong kinh
thu?:_:nso o1 nhuan oat dong doanh/doanh thu 0,004 0,016

A A 3A ARs A A > 5 o ~
5. Co cau co dong, thay doi von dau tu ciia chi so hiru

5.1. Cé phan

Cin cir theo danh sich cb dong hién tai ciia Céng ty tinh dén thoi diém
ngay 18/03/2022, Céng ty c6 tong s6 123.559.858 c¢o phan dang luu hanh, tuong
duong véi sb vén didu 18 13 1.235.598.580.000 ddng.

5.2. Co ciu co dong

- Co'ciiu cé dong phin theo tiéu chi ty I¢ sé hitu

+ Cb dong 16n nfm gitr 111.838.482 cb phan chiém 90,51% tdng s6 cb

phan dang luu hanh. -
+ Cb déng nhé nam gitr 11.721.

dang luu hanh.

* Thong tin chi tiét vé timg c6 dong 16m theo ndi dung

376 cb phan chiém 9,49% tbng s6 c6 phan

TT | Tén cb dong lém Pia chi Quicgia | SLsohiru | % sé hi'n‘!:”:__
. 41. Mac Dinh Chi, P.
j |Congty INHH 0 e, Q1L TP, ViétNam | 7.293.916  59031%
chirmg khoan ACB
: HCM
. S6 442 Nguyén Thi
5 |DeAnhing TMCR | o %0l 3, TP, ViétNam | . 6.295.627  5,0952%
A Chau
HCM
Téng cong ty Xi S6 228 Lé Duén, Cen .
3| méng Viet Nam Déng Da, TP. Ha Noi Viét Nam 98.248.93? 79,5153% |
- Co ciu cb dong phén chia theo to chirc va cd nhan
+ C4 nhan ndm giit 6.494.434 cb phan chiém 5,26% tong s6 cd phan dang
luu hanh. -
+ Té chirc ndm giit 117.065.424 cb phan chiém 94,74% téng sb c6 phan
dang luu hanh.

- Co céu cb dong phén chia theo co dong trong nwde va nwée ngodi
+ Cb dong trong nude nim giir 123.375.376 cb phan chiém 99,85% tong
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Dia chi: xa Thanh Son, huyén Kim Bing, tinh Ha Nam NAM 2021

s6 ¢0 phan dang luu hanh.,
o Cb ddng nude ngoai nim giir 184.482 c6 phan chiém 0,15% tong s6 co
phan dang luu hanh.

- Co céiu cé dong phén chia theo cé dong Nha nwéc va khdc

_ +Cb dong Nha nuéc nam giir 98.248.939 ¢ phan chiém 79,515% tong s6 ¢
phan dang luu hanh;

_ + C0 dong khac ndm giit 25.310.919 ¢0 phan chiém 20,485% tong s6 co
phan dang luu hanh.
5.3. Tinh hinh thay déi von dau tw ciia chii sé hivu:

- Nam 2006, v6n diéu 18 cia Cong ty 1a 900.000.000.000 dong.

- Nam 2008, von diéu 16 caa Céng ty 1a 908.801.600.000 dong.

- Nam 2009, von diéu 1é cua Céng ty 1a 1.090.561.920.000 dong.

- N&im 2017, von diéu 1é ctia Cong ty 14 1.199.617.690.000 dong.

- Nim 2020, von diéu 16 ciia Cong ty 1a 1.235.598.580.000 dong.

6. Béo cdo tac dong lién quan dén méi trmmg va xa hoi cia Cong ty
6.1. Quan Iy nguon nguyén vit li¢u

Téng lugng NVL chinh dugc sit dung dé san xudt xi ming trong nim
2021 nhu sau:

-Pavéi: 3.497.740,73 tén.

-Pasét:  246.373,13 tan.

6.2. Tiéu thu nwoc va dién

* Ngudn cung cip nwéc va lwgng nuée sir dung:

Céng ty da dugc Uy ban nhan dén tinh Ha Nam cép Gidy phép khai thac,
str dung nude mat s6 159/GP - UBND ngay 27/ 10/2006 va Giay phép so 34/GP-
UBND ngay 28/05/2Q14 diéu chinh giay phép s0 159/GP-UBND ngay
27/10/2006. Thoi han cap phép 15 nam.

‘ Nguén nude dé phuc vu san xuét va sinh hoat cho nha may du(_rc'lé'iy tur
nguon nudc mat Song Pay. Luu lugng nude khai théc’ st dung l6n nhat theo
ngay: 3.500m3/r}géy dém, Iuong nudce khai thac 16n nhat trong nam: 1‘.277.000
m3/nam. Thuc té lugng nudc khai thac cia Cong ty qua cac nam déu nam trong
murc khai thac cho phép.

Ngay 11/8/2021, Cong ty CP Xi mang Vicem But Son di xdy dung va
ndp hd so xin dé nghi cap phép khai thac, s dung nudc mat moéi voi luu luorng
nudc khai thac sur dung 16n nhét 4.786,5 m3/ngdy dém theo cong van tiép nhan ho
so va hen tra két qua ma hd so sé 000.00.11.H25- 2’1081 1-0001. Ngay
18/8/2021, dai dién S¢& Tai nguyén va Moi truong chu tri phoi hop cung S Xay
dung tinh Ha Nam, phong TNMT huyén Kim Bang, x& Thi Son va Thanh Son
d3 tién hanh kiém tra khao sat thuc té cac cong trinh khai thécq, sur dung nu(:)'c
mit hién hiru. Cong ty CP Xi méang Vicem But Son dang cho tham tra, cap giay
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phép méi.

* Viéc xir ly nwée thai da qua sir dung:

- Theo két qua quan tric méi truong cac nim 2021 chét luorng nudce thai
sau xu ly dam bao dat cot A cua QCVN 14:2008/BTNMT - Quy chuén ky thuat
qudc gia vé nude thai sinh hoat.

- Cong ty da yéu cau cac don vi, ca nhin ting cudng thém bién phap quan
ly, kiém so4t nudc thai sinh hoat cuc b trude khi thai ra m6i truong, kiém soét
cac cong trinh moi truong lién quan, ghi chep s6 van hanh, tmg pho céc tinh
hudng ro ri, tran d6 nude thai khi xay ra su cd.

-

* Dign sir dung dé san xudt xi mang:

Trong ndm 2021, Céng ty CP Xi ming Vicem Bt Son di sir dung tong so
287.225.251 kwh. Hién nay, dé sir dung tiét kiém va hiéu qua nguén dién, Cong ty
da diéu chinh thoi gian chay thiét b tranh gio cao diém nhung van dam bao ké
hoach san xuét ctia Cong ty.

6.3. Tudn thi phdp lugt vé bao vé moi truong

- Déi v6i chét thai rin san xuét, sinh hoat va chat thai nguy hai phat sinh
trong ndi bd nha may: Cong ty thuc hién thu gom, phén loai va thué don vi du
chirc nang thuc hién theo dung quy dinh cua phép luét.

- X4y dung, cai tao stra chira va van hanh thuong xuyén céac cong trinh bao
vé moi truong.

- Trong nim 2021, Céng ty tiép tuc trong thém nhiéu cdy xanh, tham co
trong khuén vién, bén ngoai nha may dam bao méi truong xanh, sach, dep. Téng
dién tich cdy xanh la 203.934 m2. Ngoai ra hang ngay, thuc hién bi¢n phap phun
nudc, quét duong trong noi bo nha may va cac tuyén dudong xung quanh nha
may.

- Céng ty sé tiép tuc thuc hién diy du cac bién phéap, cong trinh bao vé moi
truong dé dam bao thuc hién ding cac'quy dinh cua phap luat vé mai truong.
6.4. Chinh sdch lién quan dén ngwoi lao dong

- Téng sb can bo cong nhan vién ciia Cong ty tai ngay 31/12/2021 la 1.228
nguoi, voi muc luong trung binh 1a 16,25 triéu déng/ngubi/théng.

- Chinh sach d6i véi ngudi lao dong:

+ Cac can bg, cong nhén vién ctia Cong ty déu dugc dao tao day du. Cong
ty thuong xuyén td chirc céc 16p bdi dudng nghiép vu, nang cao tay nghé.

+ T1ep tuc t6 chirc sip xép lao dong phu hop vo6i trinh d§ chuyén mén
dugc dao tao. .

+ Thudng xuyén kiém tra cong tac BHLD nhim dam bao diéu kién,
phuong tién, trang bi ca nhan khi lam viéc.

+ Trong nam, Cong ty c6 ché do nghi mat cho nguoi lao dong.

+ Viéc trich ndp Béo hiém y té, bao hiém x4 hdi,... cho ngudi lao dong
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luén duge Cong ty thuc hién dung theo quy dinh.

+ Cong ty thuc hién tt viéc bdi dudng doc hai, ché do an ca, tro cap 6m
dau cho nguoi lao dong.

+ T chirc cac hoat dong phong trao VHVN-TDTT, xdy dung van hoa
doanh nghiép. 6

+ T6 chitc cac hoat dong vui choi bé ich trong dip heé, 1/6, tét trung thu
cho thanh thiéu nién 1a con CBCNV, ¢6 phan thuéng cho cc chau hoc sinh gidi,
thi d6 dai hoc, ...

+ Tham héi dong vién d6i véi CBCNV c6 hoan canh khé khin, phdi hop
t6 chirc kham sttc khoé dinh ky cho toan thé CBCNV.

- Hoat dong dao tao nguoi lao dong.

Nim 2021 do dich bénh Covid-19 dién bién phirc tap va kho ludng, nhidu
chuong trinh dao tao phai dimg, khong trién khai theo ké hoach do phai dam béo
an toan, phong, chdng dich. Tuy véy, Cong ty da thuc hién tdt cong tac tu dao
tao, kém cip, huéng dan ndi bo, trién khai cac chuong trinh huén luyén, dao tao
bat budc vé an toan vé sinh lao dong dinh ky cho nguoi lao dong va mot sé
chuong trinh vé k¥ thuat, nghiép vu d4u thau... dap {mg yéu cau nhiém vu san
xuat kinh doanh ctia Céng ty.

6.5. Bdo cdo lién quan dén trach nhiém doi véi cong dong, dia phwong

Bén canh nhiém vu san xuét kinh doanh, Céng ty CP Xi ming Vicem Bt
Son con tich cuc tham gia cac phong trao an sinh xa hdi nhu tham gia ung ho
“Quy vi nguoi nghéo” tinh Ha Nam, ung hd “Quy nan nhan chit doc da
cam/Dioxin” tinh Ha Nam, phdi hop td chirc ting qua cac Trung tim cham séc
Thuong bénh binh ning trén dia ban Ha Nam, cac me Viét Nam anh hing nhén
dip ky niém ngay Thuong binh, liét si 27/7 va cac hoat dong xa hdi khac,..

Trong nam 2021, khi dich bénh Covid-19 bung phat manh mé, Cong ty da
tham gia déng goép cho Quy Vaccine phong COVID-19, kinh phi phong chdng dich
va hd trg cho luc lugng tuyén dau chdng dich cua tinh Ha Nam.

Hon thé nita, VICEM Bt Son luén tich cuc huéng tmg cic phong trao vin
hod, thé duc thé thao tinh nha, tai trg cic giai, tham du céc giai thé thao, giao luu
van hod....

Trong thoi gian tiép theo, cling véi muc tiéu chién lugc xay dung VICEM
But Son ngay cang 16n manh, VICEM Bt Son tiép tuc phat huy truyén théng tuong
than ai, tich cuc lam cong tac tir thién an sinh xa hdi, chung tay bado vé mdi truong,
cting nhan dan tinh Ha Nam x4y dung cudc song hanh phtc, yén binh, no 4m.

I1I. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC
1. Két qua san xuit kinh doanh nim 2021 :

Nam 2021, dich bénh Covid-19 lan thir 4 bung phat tai hau hét cac tinh
thanh trén ca nudc da tac dong truc tiép dén cac nganh, linh vuc kinh té xa hoi,
dac biét trong san xuit cong nghiép. Viéc ap dung cac bién phap gian cach xa
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BAO CAO THUONG NIEN
NAM 2021

CONG TY CO PHAN XI MANG VICEM BUT SON
Dia chi: xi Thanh Son, huyén Kim Béang, tinh Ha Nam

hoi theo Chi thi 16 ctia Chinh phu da gy kho khin trong cong tac luu thong
hang héa, kéo theo su gidn doan clia cdc chudi cung g va tic dong t6i hoat
dong san xuat kinh doanh ctia cac doanh nghiép. Ngay 11/10/2021, Chinh phu
d4 ban hanh va trién khai kip thoi Nghi quyét s6 128/NQ-CP vé viéc Ban hanh
quy dinh tam thoi “Thich tmg an toan, linh hoat, kiém soét hi¢u qua dich covid-
19” da gop phan quan trong trong khoi phuc san xuat va thic day thi truong,
timg budc tao niém tin cho cac doanh nghiép. Theo Tong cuc Théng ké, nim
2021 téng san pham trong nudc GDP ting 2,58% so véi cung ky nim 2020 va la
nim c6 muc tang trudng thip nhét trong 01 thap ky qua. Dbi véi VICEM Bit
Son trong nam 2021 do anh hudng cua gidn cach xa hoi tai céc dia ban cdt 16i
nhu thanh phé Ha N6i va tinh Ha Nam (chiém hon 50% san lugng tiéu thu) da
lam san lugng tiéu thu sut giam manh, anh hudng lon dén két qua san xuét kinh
doanh cua Cong ty. Trong bdi canh d6 Hoi dong quan tri, Ban Téng Giam déc
da danh gia toan dién cac mat hoat dong, nhan dién nhimg khé khén, thach thirc
dé dong thuan dua ra cac giai phép trong viéc chi dao diéu hanh va trién khai
ddng bd, toan dién céc hoat dong san xuét kinh doanh ctia Cong ty. Két qua san
xuét kinh doanh nam 2021 ctia Cong ty nhu sau:

" B o
Chi tiéu Dt‘;:‘h"i | N}%Ei;lé)};et Th%;;ié“ g@fsct)hfég
2021 NQ (%)

San xuét clinker tan 2.960.000 |  2.859.785 97%
Téng san pham tiéu thy: tan 4.110.000 |  3.867.300 94%

- Clinker tAn 560.000 638.367 114%

- Xi mang tin 3.550.000 | 3.228.933 91%
Téng doanh thu ty dong 3.224 3.001 93%
Loi nhudn truée thué ty dong 53 62 117%
Nop ngén sach ty dong 144 153 107%
Cb tire du kién % 3-5 4

(*) Panh gi4 viéc thwe hién muc tidu ké hoach tai chinh

- Nam 2021, Cong ty da c6 nhidu ddi méi tich cuc, sang tao trong cong
tac diéu hanh san xuat kinh doanh, da kip thoi chi dao céac don vi xdy dung céc
phuong 4n san xuét kinh doanh phu hop véi tinh hinh thuc té, dam bao hiéu qua
tot nhat trong tinh trang thi truong tiéu thu khoé khan, gia nguyén, nhlen liéu tang
cao. Loi nhuan trude thué dat 62,4 ty dong ting 17 % so véi Nghi quyét.

- Cong tac quan ly tai chinh luén dugc chu trong va ting cuong, chap
hanh tét ché do chinh sach vé quan ly kinh té tai chinh ctia Nha nudc, quy ché
ctia Téng Cong ty.

- Kiém soat tét dinh murc ton kho ctia nguyén nhién vat liéu, phu tung qua
d6 giup giam bst duge chi phi tai chinh... ting gia ban xi méng ciling nhu gia
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tang chinh sach ban hang dé kich cau va giir vimg thi truong.
2. Tinh hinh tai chinh
Cong ty thyuc hién ding cac quy dinh hién hanh ciia Nha nudc, quy ché
quan ly tai chinh, quy ché quan 1y ng, diéu 1¢ t6 chirc va hoat dong ctia Cong ty
CP Xi mang Vicem But Son.
*) Tinh hinh tai san:
Tai thoi diém 31/12/2021, tong tai san ctia Cong ty la 3.057.818 tri¢u dong,
giam 204.179 triéu dong, twong (g giam 6,26% so véi dAu nam, trong do:
- Tai'san ngin han 576.284 tri¢u dong, glam 11.732 triéu ddng, twong tmg giam
2% so véi dau nam. '
- Tai san dai han 2.481.534 triéu dong, giam 192.447 triéu ddng, twong tmg
giam 7,2% so voi dau nam.
*) Tinh hinh no phai tra:
~ Tai thoi diém 31/12/2021, tong ng phai trd ctia Cong ty 13 1.619.538 triéu
dong giam 245.349 triéu dong, tvong Ung giam 13,16% so v&i dau nam, trong
do: :
+ 86 du no vay cac ngan hang, Tdng cong ty Xi mang Viét Nam (vay ngin
han va dai han) la 887.737 triéu dong, giam 236.442 tri¢u dong, twong tmg giam
21,03% so véi dau nam.

+ Cac khoan ng phai tra khac nhu thué, tlen luong, pha1 tra khac 1a 731.800

tridu déng, giam 8.907 triéu dong, tuong ng giam 1,2% so véi dau nam.
3. Nhirng cii tién vé co cau to chirc, chinh sach, quan ly
3.1. Céng tic sin xuit

Trong nam 2021 ndi tlep thanh cong budc dau cua két qua thuc hién nim
2020, VICEM But Son tiép tuc trién khai quyét liét cac dinh huéng trong
chuong trinh d6i méi sang tao cua VICEM, do6 la: st dung nhién lleu va nguyén
liéu thay thé, khong nglmg cai tién, hiéu chinh hé théng tiép liéu, t6i uu héa ph01
tron than va cac ching loai nhién lidu thay thé, ty 1é sir dung nhién liéu thay thé
ting tir 8,17% ndm 2020 1én 23,1% nam 2021. Ty 1é sir dung bun thai dat trung
binh 3,05%.

Ngoai ra, Cong ty tang cuong cong tac bao vé mdi truong bing viéc cai
tao, stra chira cac hé thong loc bui cong nghé, tap trung cai tao canh quan mdi
trudng. Trién khai dé tai dong xir ly Chat thai nguy hai trong san xuat xi mang.
Ngay 29/11/2021, Cong ty-da dugc B6 TN&MT chap thuan van hanh thir nghiém
cac hé thdng, thiét bi dong xir ly ChAt thai nguy hai, dé tién téi cap phép van hanh
chinh thtre.

3.2. Cong tac tiéu thu :

- Co chu lai hé théng phan phéi tai mot s6 dia ban theo huéng tinh giam
khau trung gian, tang lgi nhuédn cho hé théng, lra chon nhitng NPP c6 nang luc
phu hop voi tung thi truong.
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- Ban hanh chinh sach linh hoat pht hgp véi timg thoi diém, timg khu vuc
thi truong dé nang cao st canh tranh xi mang VICEM But Son tai cac dia ban.

- Piéu chinh ting gi4 bén xi mang tai nha may 02 lan dé phu hop vai viéc
ting gia cua cac nguyén, nhién liéu dAu vao san xuat va dién bién, xu huéng thi
truong.

- Trién khai khai thac va ap dung CNTT trong quan ly ban hang, thucng
vu, van tai. Gia ting loi nhuin cho khach hang trong thoi gian khuyén mai ngan
va dai ngdy. Pdc biét la cac vung thi truong mang lai hiéu qua kinh doanh cao
cho Céng ty nhu: Ha Nam, Vinh Phiic, mot s6 quan/huyén tai Ha Noi,...

- Phéi hop véi céac dbi tac xudt khau xi mang dé xuat xi mang sang cac thi
truong Phlllpplnes, Trung Qudc, Chau Phi, Nam My, cac quoc ddo Nam Thai
Binh Duong,...hd tro tiéu thu ndi dia vao cac thoi diém nhu cau tiéu thu thép.
3.3. Cong tdc té chirc, lao dpng va cdc quy dinh, quy ché

- Nam 2021 Cong ty da chi dao thuc hién t6t cac giai phap phong chong
dich Covid-19 theo quy dinh cia B0 Y té va dia phuong. B6 tri sap xép lao dong
hop ly, thay d6i cach thie lam viée (lam viéc Online, nghi luan phién,...), dam
bao phong chéng dich hiéu qua va duy tri hoat dong san xuét kinh doanh cta
Cong ty, 6n dinh viéc lam, thu nhap, dam bao doi song, thu nhap va ché doi dbi
voi ngudi lao dong.

- Cong ty cling da ra soat co céu_ t6 chirc lao dong nhim tinh gon by may;
ap dung phuong an tra luong theo hiéu qua, chirc danh cong viéc.

- Ra soat tong thé va thuc hién sira ddi, bd sung cac Quy ché, quy dinh, quy
trinh ndi bd nhim dam béo tuan thi cac quy dinh clia phép luét hién hanh va phu
hop véi yéu cau nhiém vu ciia Cong ty.

- Cong ty thudng xuyén ra soat, cap nhat, bd sung va sira dbi cac quy ché,
quy dinh, quy trinh quan ly ndi bd, dam bao phu hop vdi quy dinh ctua phap luat
hién hanh, dinh hudng cua VICEM va thuc té hoat dong cua Cong ty. Trong
nam 2021, Cong ty da sira d6i, ban hanh Piéu 1é td chirc va hoat dong ctia Cong
ty, Quy ché ndi bo vé quan tri Cong ty, Quy ché hoat dong ctia Hoi dong quan
tri, Quy ché hoat dong ctia Ban kiém soét, Quy ché Quan ly tai chinh, Quy ché
tra luong, thu lao ngudi quan 1y, sira d6i, ban hanh lai cic quy trinh hé thong va
quy dinh, hudng din ndi b tai cac don vi tryc thoc Cong ty.

3.4. Trién khai irng dung thanh twu cujc cich mang cong nghiép 4.0

- Trién khai phdn mém quén ly thong tin chudi tiéu thu va Logistic theo dé
4n sb hoa ctia VICEM: App Mobile dat hang va trién khai cai dat, sir dung cho
hé théng cic NPP, toan bd hé théng cira hang cdp 2 va cira hang cip 3; Xay
dung hoan thién Module Tracking phuong tién van tai, kiém thur va trién khai
dén hé théng phuong tién vén tai cia Cong ty.

- Trién khai phin mém sb héa san xuét dé kiém soét toan by quy trinh hoat
dong, chi phi bién ddi, chi phi sira chita, luu trir dir lidu cac cong doan san xuat
theo dinh hudng cua VICEM.
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4. Ké hoach phat trién trong twong lai

Cong ty dinh huorng xay dung chIen lugce phat trién dai han, phat trién toan
dién va dong b trén tat ca cac nguon luc cia Céng ty, phat huy tdi da nhing
anh huong t6t cua tinh hinh chung vé kinh ké chinh tri x& hoi phap ly va cac
diéu kién vat chat xa hdi khac. Cong ty c6 cac bién phap phat trién nhu sau:

- Hoan thién, phat huy hiéu qua hoat dong cua co cau to chirc theo md hinh
thdng nhat VICEM.

- Thyc hién nghiém tuc cac quy dinh cia Nha nuac, cua B¢ Xay dung,
huéng dan cua Tong Cong ty va quy ché ctia Cong ty vé cbng tac quy hoach,
danh gid, dao tao, b6 nhiém, mién nhiém, luan chuyén can bd. Chi trong cong
tac dao tao, boi dudng va nang cao chat luong ngudn nhan lue, xay dung d6i
ngil can bd co6 trinh d9, nang luc, pham chit va ban linh chinh tri, dap (g tdt
yéu cau hién tai va chién lwgc phat trién ciia Cong ty.

- bam bao 100% cén by cong nhan c6 viéc lam va thu nhép 6n dinh. Tiép
tuc thuc hién cong tac dam bao ATVSLD, PCCN, Bao vé moi truong.

- Nghién ciru xdy dung chién lugc phét trién va mé rong thi truong tiéu thy,
khong ngirng cung b va phat huy vai tro ctiia cac dia ban mang tinh chét truyén
thong.

- Tang cudng tiép thi, dua xi ming Bt Son vao cic cong trinh trong diérri
cua Nha nudc, cac cong trinh giao thdng ndng thon, tang san lugng clinker xuat

khdu, xudt clinker cho cac don vi gia cong c6 nhu cau, giam luong clinker ton
kho.

- Thudng xuyén theo doi dién bién thi truong dé c6 giai phap phi hop day
manh tiéu thu xi méng, dac biét 1a nhimg thang kho khan vé tiéu thu.

- Hoan thién va ban hanh méi cac quy ché, co ché, chinh sich phu hop véi
tinh hinh thi truong tai thoi diém hién tai.

- Co chu lai nguf”)n von dé dam bao vén cho san xuit kinh doanh, dau tu
xay dung va hoan thanh nghia vung.

- Lam viéc v6i cac ngan hang thuong mai trong nudc dé ting han mirc tin
dung va giam l3i suat vay vén.

- X4y dung chién luoc phat tr1en nhan t6 lao dong cuia Cong ty thong qua
cac chu’o‘ng trinh dao tao dai han, ngan han. Pdng thO’l dé ra cac chinh sach hd
tro, tao diéu kién vé vat chét, tao méi treong lam viéc tét cho CBCNV,...

5. Bdo cdo danh gia lién quan dén trach nhiém vé méi trwong va xi hdi cia
Cong ty »

- Trong ndm 2021, VICEM Bit Son khéng dé xay ra TNLD ning va chét
nguoi. Cong tdc cham soc suc khoe, bénh nghé nghiép cia CBCNV luén duoc
quan tam kip thoi.

- Kiém tra, giam sat viéc thuc hién cac quy trinh, quy pham, quy dinh an
toan lao dong, vé€ sinh lao dong, phong chdng chay nd va bao vé moi trudng cua
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cac don vi va ¢4 nhan nguoi lao dong trong khi thi hanh nhiém vu.

- Thuc hién t6t va duy tri chirng nhan 03 hé théng quan ly ISO9001:2015;
ISO14001:2015, ISO 45001:2018.

- Nam 2021, Cong ty da trong méi duge thém 35.700 m2 dién tich cay
xanh, tham cd nang téng dién tich trong 14 203.934 m2 chiém ty 18 32,23% trong
téng dién tich mat bang nha may.

- Duy tri 6n dinh hé théng quan tric online: Cong ty da trién khai quan tric
dinh ky 4 1an/nam. Khi thai, nude thai déu dam bao chét luong theo quy chuén,
tiéu chuén, truyén day du $6 lidu vé cac co quan quan ly theo quy dinh.

IV. DANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY
1. Panh gia ciia Hyi dong quin tri vé cic mit hoat dong ciia Cong ty

Trudce bdi canh c6 nhidu khé khian, phirc tap, Cong ty da thuc hién dong
bd 2 muc ti€u vira san xuét kinh doanh vira phong chéng dich COVID-19 hiéu
qua. Hoi déng quan tri di nhan dinh duogc tinh hinh khé khian cta thi truong;
nhan dién dugc nhitng thach thirc, bat lgi cho Cong ty. Trén co s& d6, bang su
cén trong trong thuc hién nhiém vu, vi loi ich cao nhét ctia Céng ty, quyén loi
ctia cb dong, Hoi dong quan tri cing Ban Téng Giam dbc luén duy tri duge tinh
than, thai d6 lam viéc nghiém tic va su nd luc cia toan the CBCNV Cong ty.
Két qua thuc hién cac chi tiéu chinh cu thé nhu sau:

AW N .

; Nghi ,
. s - Pon quyét THnim | TH nim % so % so
) Chir tien vi | PHDCD | 2021 2020 NQ | CK
’ 2021

1 San lugng san xuat

san pham chinh .
- | Clinker Tén | 2.960.000 | 2.859.785 | 2.955.121| 97%| 97%
. | slmagthas gom Tén | 3.550.000 | 3.235.679 | 3.411.987| 91%| 95%

gia cong) .
g | Bandgmg bowthy Tin | 4.110.000 | 3.867.300 | 3.993.791| 94% | 97%

san pham chinh il
- | Clinker Tén 560.000 | 638367 | 573.759| 114% | 111%
.| Ximiéng (bao gom Tén | 3.550.000 | 3.228.933 | 3420.032| 91%| 94%

gia cong)
3 | Téng doanh thu .dg;'g 3.223.737 | 3.000.681 | 3.077.695 | 93.1% | 97.5%
4 %‘{;I‘)’f\]“a“ truge thue dg{g 53284 |  62.413 17270 | 117,1% | 361%
5 %‘\’]‘];’g“an sau thus dg'g 47.040 | 50.016 17270 | 106,3% | 289%
6 | Nop Ngan séch dg{g 143.610 | 153209 | 153223 | 107% | 100%
7 T}: 1€ tra co tirc du o 3.5 4 0

kién
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2. Panh gia cia Hoi ddng quan tri vé hoat dong ciia Ban Téng Giam dbc

- Nam 2021, Hoi dong quan tri da thuc hién quyén giam sat Ban Piédu
hanh va cac can bd quan ly khac ctiia Cong ty theo quy dinh tai Diéu 1& Cong ty
va quy dinh cta phap luat.

- Thong qua viéc danh gia kiém diém két qua thuc hién nhiém vu duge
giao trong cac Nghi quyét, tai cac cude hop Hoi dong quan tri, Téng Giam doc
va cac can bg quan ly Cong ty bao cao, kiém diém két qua thuc hién nghi quyét
lién quan dén nhiém vu dugc giao phu trach.

- Nam 2021, Téng Giém doc va cén by quan ly Cong ty da thyc hién trich
nhiém, quyen han theo ding quy dinh tai Piéu 1é¢ Cong ty va quy dinh cua phap
luat. Ban diéu hanh da c6 nhu'ng giai phap linh hoat, kip thoi dé khic phuc kho
khan, phan dau thuc hién tt cac muc tiéu dé ra.

3. Cic ké hoach, dinh hwéng ciia Hoi dong quan tri
3.1. Cong tac san xudt, kinh doanh

- Chi dao thuc hién tot cac chi tiéu san xuét kinh doanh 2022 do Dai hoi
dong cb dong thong qua, tlep tuc chi dao t&i wu hoa san xuét, xir Iy cac nut that
vé cong nghe va thiét bi, ting cudng sir dung cac nguyén, nhién liéu thay thé
trong san xuit nhim nang cao hiéu qua, tiét kiém tai nguyén va bao vé mdi
truong.

- Tiép tuc nang cao nang luc canh tranh, thue hién cac giai phap nham glu
viing va phét trién thi truong ndi dia, dong thoi khai thac thi trudng xuat khau.
Phén diu hoan thanh muc tiéu san lugng nim 2022.

- Tiép tuc ting cudng kiém soat chi phi trong todn by qué trinh hoat dong
cta cong ty (kiém soét chi phi tai timg cong doan, phan doan san xuat, tai cac
trung tadm chi ph1 ) nham tiét kiém chi phi, nang cao hiéu qua san xuét kinh
doanh, phan dau hoan thanh muc tiéu chung cua Cong ty. _

3.2. Cong tic dau tw xdy dung

Chi dao théo g& nhimg khoé khin vuéng méc, trién khai céc dy an dau tu
xay dung “Tén dung nhiét thira khi thai DC1 va DC2 dé phat dién”, du 4an “Xin
cap phép khai thac moé sét ¢ Tinh Hoa Binh” Va céc du an dau tu, xay dung ndi
bd khac theo ké hoach. Pac blet 14 chi dao trién khai cac g1a1 phap cap bach, day
nhanh tién d6 dy an “Xin cap phép-khai thac mé sét Pbi Thi” dé dap ung
nguyén liéu sét cho san xuét ciia Cong ty.

3.3. Cong tac khac

- bam bao hoat dong cuia Hoi ddng quan tri theo dung Piéu 1&, Nghi quyet
Pai hoi dong 6 dong, tuan tha cac quy dinh cla phap luat.

- Tiép tuc chi dao theo chién lugc phat trién va dé 4n ti co céu cua Cong
ty, trién khai thuc hién theo ké hoach 5 ndm 2021-2025 dé timg budc ning cao
uy tin, thvong hiéu VICEM Bt Son trén thi truong.

- Timg budc ddi méi cong tic quan tri, diéu hanh, ddy manh tmg dung

32

b 1

L% % L) e Py —d 2



CONG TY CO PHAN XI MANG VICEM BUT SON BAO CAO THUONG NIEN
Dia chi: xd Thanh Son, huyén Kim Bing, tinh Ha Nam NAM 2021

thanh tuu cudce cach mang cong nghé lan thir tu vao trong cic hoat dong san Xuét
kinh doanh ctua Céng ty.

- Chi dao ra soat tong thé dé x4y dung, sira d6i, b sung va hoan thién céc
quy ché quan ly, dam bao minh bach trong moi hoat dong, thuc hién tdt vai tro
chi dao va giam sat cac hoat dong didu hanh ctia Ban Tong Giam ddc, ting
cudng tinh chi dong, hiéu qua, trach nhiém, phan d4u hoan thanh thang loi cac
muc tiéu san xuat kinh doanh nam 2022.

V6i vai trd trach nhiém 12 dai dién cho DPai hoi dong cd dong trong cong téc
quan trj cac hoat dong ctia Cong ty, HPQT sé tiép tuc cling c¢d nang cao nang luc
quan tri, tap trung chi dao sat sao viéc thuc hién ké hoach san xuét kinh doanh
theo Nghi quyét ctia Pai hoi dong c6 dong, dua ra cac nhém giai phap trong tam
phu hop, linh hoat trong timg giai doan va timg thoi diém, dong thoi diy manh
cong tac kiém tra, gidm sat thong qua kiém soét hoat dong ndi by, nham bao toan
vén va ning cao hiéu qua san xuét kinh doanh ctia Cong ty.

V. QUAN TRI CONG TY
1. Hi dong quan tri
1.1. Hpi dong qudn tri Cong ty

Ong Vii Thé Ha . Chi tich HPQT (b6 nhiém ngay 29/7/2021)

Ong Pham Ptic Cuong ~ Chu tich HPQT (hét nhiém ky ngay 28/6/2021)
Ong B Tién Trinh Thanh vién HDQT (tai bd nhiém ngay 28/6/2021)
Ong Nguyén Thé Hing  Thanh vién HPQT (tai b nhiém ngay 28/6/2021)
Ba Lé Thi Khanh - Thanh vién HPQT (t4i bd nhiém ngay 28/6/2021)

Ong Nguyén Minh Tuan  Thanh vién HDQT (bd nhiém ngay 28/6/2021)
Ong Pham Tuén Long  Thanh vién HDQT (hét nhiém ky ngay 28/6/2021)

Ong Lé Huy Quan Thanh vién doc 1ap HDQT (bb nhiém ngay 28/6/2021)
Ong Tran Viét Hong Thanh vién doc lap HDQT (bd nhiém ngay 28/6/2021)

1.2. Cic tiéu ban thupc Hpi dong quan tri: Khong cé
1.3. Hoat dpng cia Hpi dong quan tri

- Nam 2021, Hoi ddng quan tri Cong ty da thuc hién day di nhiém vy,
quyén han duoc Didu 18 Cong ty va phép luat quy dinh. Cac thanh vién Hoi dong
quan tri Cong ty ludn chap hanh nghiém céc chii truong, dudng 16i chinh séch clia
dang, phap luat cua Nha nudc. Céc chi dao, diéu hanh cia HDQT duoc thuc hién
theo ding Diéu 1& hoat dong ciia VICEM Bt Son, Nghi quyét Pai hdi dong cb
d6ng va tuan thi cic quy dinh ctia phap luat.

- Hoi dong quan tri ludn tao duoc su théng nhét, doan két mot long trén co sO
t6n trong 1an nhau vi lgi ich cao nhat cua co dong va sy phét trién bén vimg clia
Cong ty.

Cin ctr nhiém vu, quyén han duoc phép luat va Diéu 18 Cong ty quy dinh,
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nam 2021 Hoi ddng quan tri da duy tri hop dinh ky 01 quy mét lan. Ngoai ra,
Héi ddng quan tri da trién khai cac cudce hop dot xuat va lay y kién bang vin ban
dé théng nhét, quyét dinh céc van dé trong tdm cia Cong ty. Tt ca cac cude hop
truc tiép, 1dy y kién bing vin ban déu dugc thuc hién theo ding quy dinh cua
phap luat va Diéu 1é Cong ty. Nam 2021, Hoi ddng quan tri da thong qua mot sO
ndi dung chinh sau:

- Théng nhét vé viéc phé duyét Phuong an sir dung 48.001,15 tan clinker
bai tai ngay 31/12/2020 vao san xuit xi mang nam 2021 (Nghi quyét sé 54/BTS-
HDQT ngay 11/1/2021).

- Théng nhit vé viéc xac dinh cac chi tiéu chi yéu K& hoach SXKD nim
2021 (Nghi quyét s6 388/BTS-HPQT ngay 01/3/2021).

- Théng nhit ban hanh Quy ché tra lwong, thu lao, tién thuéng dbi véi
Nguoi quan ly Cong ty chuyén trach, Truéng Ban kiém soat Cong ty (Nghi
quyét s6 397/BTS-HPQT ngay 01/3/2021).

- Théng nhét phé duyét chu truong diéu chinh mot s6 n6i dung Du 4n va
K& hoach lua chon nha thau cta du an "Pau tu xay dung cong trinh tan dung
nhiét thira khi thai day chuyén 1 va day chuyén 2 dé phat dién" thudc Cong ty c6
phan Xi ming Vicem Bt Son (Nghi quyét s6 430/BTS-HPQT ngay 02/3/2021).

- Théng nhat bo nhiém lai éng Nguyén Thé Hing giit chitc vu Phé Tdng
Giam déc Cong ty (N gh1 quyet 50 439/BTS HDQT ngay 03/3/2021).

- Théng nhét Ve Vlec vay von VICEM dé tra cac khoan ng dén han cta
Ngéan hang (Nghl quyet s6 448/BTS- HDQT ngay 03/3/2021).

- Thong nhat vé& két qua san xuét kinh doanh Quy IV va ca nam 2020,
muc tiéu nhiém vu Quy I va ca nim 2021 (Nghi quyét sé 456/BTS-HDQT ngay
03/3/2021).

- Théng nhat dé xudt gidi thidu nhén sy dé cir tham gia Ban kiém soét
Céng ty Co phan Xi mang Vicem But Son (Nghi quyét sé 820/BTS-HPQT ngay
14/4/2021).

- Théng nhét gia han thoi gian t6 chirc Pai hoi dong co dong thuong nién
nam 2021 (N ghi quyet s6 842/BTS-HPQT ngay 16/4/2021)

- Théng nhét phé duyét chu trwong mua sdm cac thiét bi, phan mém tng
dung tu dong héa phan tich miu bot lidu phuc vu san xuit (Nghi quyét so
850/BTS-HPQT ngay 19/4/2021) |

- Théng nhit vé két qua san xuat kinh doanh Quy I nam 2021, muc tiéu
nhiém vu Quy II va 6 thang dau nim 2021 (Nghi quyét s6 888/BTS-HPQT ngay
23/4/2021).

- Théng nhét vé viéc phé duyét diéu chinh mot s6 ndi dung Du 4n va Ké
hoach Iua chon nha thau cua dyu 4n "Pau tu xay dung c6ng trinh tan dung nhiét
thira khi thai day chuyén 1 va dy chuyén 2 dé phat dién" thugc Cong ty c6 phan
Xi mang Vicem But Son (Nghi quyét s6 1011/BTS-HPQT ngay 07/5/2021).
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- Théng nhit dé& xuét gi6i thiéu nhan sy d& ctr thanh vién Hoi dong quan
tri doc lap Cong ty, nhiém ky 2021-2026 (Nghi quyét s6 1180/BTS-HPQT ngay
07/5/2021).

- Théng nhat t6 chuc va céc nodi dung trinh Pai hoi dong c6 dong thuong
nién nam 2021(Nghi quyet s6 1191/BTS-HPQT ngay 02/6/2021).

- Théng nhét vé viéc giao cac chi tiéu chii yéu ké hoach SXKD nim 2021
(Nghi quyét s6 1286/BTS-HPQT ngay 11/6/2021).

- Théng nhét trién khai dé tai “Nghién ciru sir dung chét thai nguy hai lam
nguyén nhlen lidu thay thé va dong xir Iy chat thai trong san xuit xi ming”
(Nghi quyét s6 1367/BTS-HPQT ngay 22/6/2021).

- Théng nhét ban hanh Quy ché quan ly tai chinh cia Cong ty C6 phan Xi
mang VICEM Bt Son (Nghi quyét sé 1375/BTS-HPQT ngay 23/6/2021).

- Thong nhét giao phu trach HPQT Céng ty, nhlern ky 2021 -2026 (Nghi
quyét s6 1431/BTS-HPQT ngay 28/6/2021)

- Théng nhét ty quyén cho Tong Giam dbc Iua chon don vi kiém toan
BCTC (Nghi quyét s6 1539/BTS-HPQT ngay 12/7/2021).

- Théng nhét vé viéc vay vén VICEM tra cac khoan no dén han (Nghi
quyét s6 1556/BTS-HDQT ngay 13/7/2021).

- Thong nhat bau Chu tich HDQT Coéng ty nhiém ky 2016 -2021 (Nghi
quyét s6 1708/BTS-HPQT ngay 29/7/2021)

- Théng nhét Thong qua két qua thuc hién san xuat kinh doanh quy II va 6
thdng dau nam 2021; ké hoach san xuét kinh doanh Quy III va 6 théang cubi nam
2021 (Nghi quyét s6 1709/BTS-HPQT ngay 29/7/2021).

- Théng nhét bd nhiém Ngudi phu trach quan tri, Thu ky Céng ty nhiém
ky 2021 2026 (Nghi quyét s6 1709/BTS-HPQT ngay 29/7/2021).

- Théng nhat ky hop ddng uy thac xudt khau xi ming va cliker véi
VICEM (Nghi quyét s6 1931/BTS-HPQT ngay 30/8/2021).

- Théng nhét viéc 6ng Lé Vin Ha théi giit chirc Phé Tong Giam dbc Cong
ty (Nghi quyét s6 1765/BTS-HPQT ngay 04/8/2021).

- Thong nhét gia han thoi gian thuc hién Hop dong sb 48/BTS-HPQT
ngdy 24/6/2016 va Hop ddng sb 56/BTS-HDQT ngay 12/7/2021 (Nghi quyét sb
2108/BTS-HPQT ngay 20/9/2021). -

- Théng nhét trién khai cac bién phép cép bach trong phong, chong dich
Covid-19 (Nghl quyet s6 2131/TS-HPQT ngay 20/9/2021)

- Thong nhét thong qua két qua thuc hién san xuét kinh doanh quy III va
9 thang dAu nam 2021; ké hoach san xuét kinh doanh Quy IV nim 2021 (Nghi
quyét sO 2315/BTS-HBQT ngay 15/10/2021).

- Théng nhét viéc trién khai mua sim thiét bi va dlCh vu k¥ thuat sua
chita, cai tao may nghién DC1 HM 1233 phuc vu san- xuat (Nghi quyét sb
2519/BTS-HPQT ngay 09/11/2021).

- Théng nhét vé viéc quy hoach can bd lanh dao, quan ly Cong ty giai
doan 2021 — 2026 (Nghi quyét s6 2539/BTS-HPQT ngay 11/11/2021).
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- Théng nhat gia han mét sé hop dong cung cép nguyén nhién vat liéu
phuc vu san xuét (Nghi quyét s6 2810/BTS-HPQT ngay 06/12/2021).

- Théng nhét vé viéc @ nghi giam phi tu van nim 2021 (Nghi quyét sb
2963/BTS-HPQT ngay 27/12/2021).

- Théng nhét phé duyét phuong 4n mua sdm céc nguyén nhién vt liéu
chinh phuc vu san xuit nim 2022 (Nghi quyét sé 2977/BTS-HPQT ngay
29/12/2021).

- Théng nhat chii treong kién toan, bd sung nhén su giit chirc danh pho
Téng Giam déc Cong ty C6 phin Xi ming Vicem But Son (Nghi quyét sb
3676/BTS-HDQT ngay 31/12/2021).

- Théng nhét viéc ky hop ddng ty thac xut khdu xi ming va clinker véi
VICEM nim 2022 (Nghi quyét s6 3714/BTS-HPQT ngay 31/12/2021).

- Théng nhit viéc ning bac luong ddi véi ong P4 Tién Trinh - Uy vién
HPQT, Téng Giam déc Cong ty (N ghi quyét s6 3708/BTS-HPQT ngay
31/12/2021).

2. Ban kiém soat

2.1. Thanh vién Ban kiém sodt

Ban Klem soat Cong ty (BKS) nhiém ky 2021-2026 dugc kién toan tai
Pai hoi dong ) dong thuong nién ngay 28/6/2021, gom cac thanh vién sau:

- Ong Doén Hiru Phong : Truong BKS chuyén trach
- Ong Piang Vii Hai : Thanh vién BKS -
- O_ng Tran Ngoc Hai : Thanh vién BKS

2.2. Hoat dpng ciia Ban Kiém sodt )

Ban Kiém soat da trién khai hop phan cong nhiém vu cho cac thanh vién
BKS nhiém ky 2021-2026. Nam 2021, Ban Kiém soat da tién hanh 04 cuc hop
va trién khai céc hoat dong nhu sau:

- Giam sat tinh hop 1y, hop phéap trong quan ly, didu hanh hoat dong kinh
doanh ctia cong ty; Kiém tra, don ddc tinh hinh thuc hién Nghi quyét cia Dai
hoi dong cbd dong, Nghi quyét cia HDQT va viéc thuc hién chirc ning nhiém vu
theo quy dinh ciia Hoi dong quan tri, Tong giam dbc.

- Tham du day du cac cude hop cia HPQT, tham gia gép y va dé xuét
mét s6 ndi dung thuce hién cac quy ché, nghi quyét cia HDQT.

- Ban kiém soat thudng xuyén trao d6i, danh gia-kiém diém cong viéc
thuc hién qua cac budi hop va théng qua mang eoffice clia Cong ty.

- Giam sét, tham gia viéc trién khai ké hoach SXKD ctia Cong ty.

- Gidm sat, kiém soét chi phi san xuit kinh doanh, tinh hinh thuc hién
dinh murc kinh té k¥ thuat.

- Ra soét bdo céo tai chinh theo dinh ky hang quy, 6 thang va két thic
nam tai chinh 2021.

- Giam s4t tinh hinh thuc hién trién khai thuc hién cac du an dau tu.
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- Kiém tra, giam sat.viéc thuc hién ché do chinh sach véi nguoi lao dong,
viéc thuc hién céc ndi quy, quy ché cua cong ty.

- Phéi hop v6i don vi kiém toan doc 1ap vé viéc soat xét bao cdo tai chinh
6 thang dau nam va két thiic nam tai chinh ctia Cong ty. .

- Trong nam 2021, Ban kiém soat da phéi hop tét véi HPQT, Ban Tong
Giam déc, trong qua trinh thuc hién chirc trach nhiém vu ciia Ban kiém soat.
3. Ciac giao dich, thu lao va cac khoan loi ich ciia Hoi dong quén tri, Ban
Téng Giam dbc va Ban kiém sot
3.1. Luong, thwang, thi Iao, cdac khoan lgi ich cua Hpi dong quan tri, Ban
Téng Gidm déc va Ban kiém sodt

Trong ndm 2021, Céng ty chi tra thu lao cho Hgi dong quan tri va Ban
kiém soat theo nghi quyét Pai hoi dong cb déng thuong nién nam 2021, d6i véi
Truong Ban kiém soat chuyén trach huéng luong theo quy ché tra luong cuia
Cong ty.

Téng thu nhap Ban Téng Giam dbc, K& toan truéng va thu lao cia Hoi
ddng quan tri, Ban kiém soét dugc hudng nhu sau:

STT Ngi dung Nim 2021 (dong)

I | Thi lao Hoi ddng Quin tri 454.000.000
Ong Vii Thé Ha 46.000.000

Ong Pham Ptc Cudng 48.000.000

Ong D& Tién Trinh 72.000.000

Ba Lé Thi Khanh 72.000.000

Ong Nguyén Thé Hung 72.000.000

Ong Nguyén Minh Tuin 36.000.000

Ong Lé Huy Quan 36.000.000

Ong Tran Viét Hong 36.000.000

Ong Pham Tuén Long 36.000.000

II__| Thu nhip Ban Tong Gidm doc, Ké todn truéng 3.112.219.813
Ong D6 Tién Trinh 937.025.976

Ong Nguyén Thé Hung 878.259.111

Ba Lé Thi Khanh 768.514.391

Ong Lé Van Ha 528.420.335

III | Tha lao va thu nhip ban Kiém sost 970.743.452
Ong Doan Hiru Phong 414.875.299

Ong Tran Ngoc Hai 299.437.691

Ong Diang Vi Hai 256.430.462

3.2. Giao dich ¢ phiéu ciia co dong ngi bgp: Khong co
3.3. Hop dong hodc giao dich véi cd dong néi bo: Khong cé

3.4. Pdanh gia viéc thuc hién cdac quy dinh vé quan tri Cong ty: Trong nim
2021, Cong ty CP Xi mang Vicem But Son da thuc hién quan tri Cong ty theo
quy dinh.
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VI. BAO CAO TAI CHINH NAM 2021
1. Y kién kiém toén _

Céng ty TNHH Kiém toén Deloitte Viét Nam 1a don vi kiém ton dc lap,
thyc hién kiém toan Béo céo tai chinh ndm 2021 cua Cong ty C6 phéan Xi mang
Vicem But Son, day 1a mot trong nhiing Cong ty kiém toadn uy tin tai Viét Nam.

Y kién kiém todn déc lap

Theo y kién ctia kiém toan doc lap, Béo cao tai chinh da phéan anh trung
thuc va hop ly, trén cac khia canh trong yeu tinh hinh tai chinh cua Cong ty tai
ngay 31 thang 12 ndam 2021, ciing nhu két qua hoat dong kinh doanh va tinh
hinh luu chuyen tién té trong ndm tai chinh két thic cung ngay, phu hop véi
Chuin muc ké toan, Ché do ké toan doanh nghiép Viét Nam va céc quy dinh
phép 1y c6 lién quan dén viéc lap va trinh bay bo céo tai chinh.
2. Bao cao tai chinh dugc kiém toan

Toan vin Bdo cdo tai chinh da dugc kiém todn nim 2021 ctia Cong ty
duoc dang trén website: http://www.vicembutson.com.vn/

Trén day la toan bd ndi dung Bao cao thuong nién ndm 2021 cua Cong ty
C6 phan Xi mang Vicem But Son./.

Noi nhdn:

- Uy ban chirg kho4n nha nuéc;

- S& Giao dich chirng khoan Ha Ngi;
- Luu: VT, PTCKT.
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