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QUA TRINH HINH THANH VA PHAT TRIEN:

CAC CHUNG NHAN TIEL BIEU:
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Hoat ding khai thie ché bién va kinh doanh vit lién xiy dung
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Kinh doanh bit djng sin, nhién liéu
vit kinh doanh khic

KHLT AN L LONE BINI TAN

2.2. Bia ban Kinh doanh

: THI TRLUIGNG :
y  HoaTt B "
i CHINNA: i
| . BishDumg |
: - Dlug Nai :

DANG MO RONG I
TH] TRLOING

- Midln Béog Nam B I

- Midn Thy

3. MO HINH QUAN TR, TO CHUC KINH DOANH VA BO MAY QUAN LY

1.0 hinh guén tr

Cong ty Co phin Mién Béng t6 chire mé hinh quan trj theo quy dinh ctia Lugt Doanh
nzhiép nhur sau:

- Dai héii déng cd ding

- Hgi dong quan trj

- Tong giam doc

3.2.Cor clin bd) miy cjuan by

* Cot ciiu b may quin I cing ty:

Co ciu b may quan 1Y cing tv bao gbm:

ONGTY CO PHAN MIEN
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- Ban Téng gidm dic gdm 03 ngudi: Tong gidm dbc, Phé Tong gidm dic va K& todn
trirdmg,

- Phong, ban chuyén mén: 03 phing ban gdm Phing Nhan sy, Phong Tai chinh, Phing
Kinh 1£-K§ thudt.

- Chi nhénh tryec thudc; Xinghigp SX di Mién Ding,

- Ban Dy dn: céc Ban Chi huy tai cdc cdng trinh.

=Ciing ty lién ke

- Céng ty Cb phin Mién Déng Dau tr - Ha ting

Pija chi: KP3, P.Long Binh Tan, Tp Bién Haa, Bong Nai,

- Cong ty TNHH Béu tir — Xiy dung Mién Déng 3.
Dia chi: Puimg s6 1, KCN Bién Hoa |, P.An Binh, TP, Bién Hoa, Péng Nai,

S0 PO TO CHUC CONG TY

Cudn ly truc t1£T
an Iy ginnép  —

4. PINH HUONG PHAT TRIEN

= Sir dung ngudn vin, lao ddng, céng ngh td chirc hoat déng sin xuit kinh doanh tao
ra lgi nhudn, gia ting loi tic cho cdc co déng va tich liy dé phat trién cdng ty.

o0 1 o i i~ 0
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* Tao ra nén tang kinh doanh vimg chiic, gdp phin dem lai lgi ich kinh té cho x4
hii, déng gop ngin sdch cho nha nurde, tao viée lam cho ngudi lao déng, dam bao hai
héa b ich eiia doanh nghiép, nha diu tr va ngrod lao dong.

3 CAC RUL RO
1. Riii ro v kinh té

Vi finh vyre hoat ddng chinh 13 xay 1ap. khai thac va kinh doanh vt lidu xiy dimg,
mei hoat ddng cia cong ty chiu anh hudng cia née!l kinh té trong murdc ciing nhur thé gidi,
Mam 2021 tinh hinh kinh t¢ trong nuwde ghp nhiéu khd khin do tic ding cia dai dich
Covid-19 bimg phat tro 1ai van I:Iiﬁn bién phire tap va kho heimg, Céc cong trinh x4y dimg
budc phii tam ngimg thi cbng & tip trung vio cdng tic phong ching dich,

Dich bénh lam cho chudi cung (mg hang hod bl dint gdy, 4n tic, dac biét I3 vé hru
théng hing hod gitra cde dja phwong, vige giao thwomg b gidn doan trong thoi gian dai,
anh hwémg réit Iém dén hoat ding sdn xudt ciia cdc doanh nghiép trong nudc.

LA

L

= -5 | 1 -
5.2.Rii ro vé nguin von, thanh toan, thu hai cing ney.

Mic dii tinh hinh kinh té trong nudre cd chuyén bién tich cye vio dau ném nhing cdc
doanh nghiép vin dang gap rit nhiéu kho khin khi ciic cong trinh xdy lap, dic biét la cing
trinh vin tw, chi ddu tr gidi ngin chim cho nha thiu, cdc dy dn bt diing san khé khin vé
huy ding ngudn vém, nguy co phét sinh ng kho do din tdi kho khin trong céng tic cin
déi ngudm tai chinh 4 dam bao cho thi cdng va sir dung cho cde hoat déng diu tr kinh
doanh khac.

Céc cong trinh x&y dung von cong. do gia xdy dyng trong dir todn khdng theo kip
gia thi trurdmg, thin gian thi cong cdc cong trinh thudmg kéo dai nén vige gial ngin ngudn
von chiim, anh hudmg dén tinh hinh tai chinh va cang tde thu héi cong ng.

5.5 Rui ro nganh

Vi nginh iy dumg

& Theo s0 lidu cia Tong cyc Thing ké
A% npanh xiy dung tiép tue duy tri dugce toc
di tang trudmg, Hau hét cic chi tiéu quan
Iy Nganh déu dat va vurgt ké hoach dé ra,
Cu thé, so véi ndm 2020, gia tr] ting them
cianginh Xy dung 14 0,2 - 0,5%. Nganh
Xay dyng - mit trong nhimg nganh $an
xudt, xdy dymg co s vit chat ki thudl
quan trong ciia nén kinh té, di co dong
pOp quan trong vao sy phat trién chung
cla dat nudc trong nam 2021, tuy nhién
nim nay do anh hudmg cia dich bénh kéo
ddi nén chiea the ginh vic duge dong luc
tang truomg kinh 1é,




MNeoanh vil ligu xay dymg!

Tinh hinh nganh vt liéu xdy dymg gap nhiéu
kho khin, do nhu edu sir dung vit ligu xiy
dyng trong ndm 2021 gidam manh, céc cdng
trinh xdy dyng phai tam ngung thi cong de
chong dich. Tinh hinh san xudt kinh doanh
durge cdi thign sau khi det bling phat dich covid
— 19 dén duye kiém soat nhung di phyc hoi
chim do lue can dang con yéu.

(iid ca mit s6 loal vt or thng manh nhur: gia
diiu ting 52% 1&n mirc gid 18.800 ddng/lit do
ngun cung khan hiém vé nhu céu ting da tmyrc
tigp lam gid vin chuyén ting; gid thép xiy
dumng trén thi tnrimg tngl4%, hién gid thép
Pomina trong murdc thng tir 15,345 dﬁng-"lr.g. Ién
17.273 déng/kg, gid thép Hoa Phat ting tir
14.727 ddng/kg 18n 16.540 dong/kg. Gid cit bé
tong tang 5% do nguon cung khai thac cat khan
hiém. Gid xi ming ting 7% do gid nguyén ligu
diu vio 1ién tye ting, than dé tang 9,8% do chi
phi khai thac ting, Gia bé tong tuoi tang 3,5%,
(i bé tdng nhya nong ting 7,6%, bén canh do
con ghi nhiin cie mat hang nhir: hda chit nhu
vidy phﬁm, cap dign déu ting do nhu cdu tang
vt ngudn nguyén liéu bi han ché. Vi bién
dGng ting ve ma, da lam kho khian hon cho qua

trinh phyc hoi nén kinh té, dac bigt 13 nganh

Xay dumng, ché bién, vin tai.

54 Rui ro mai frorome
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Hoat ding san xudt ludn cé nhing the ding t mdi trrimg, dic biét 1 cdc vin dé nhu
i thai, & nhiém do byi phat tan, tieng omn, ngufm nurare,, .. Méun khing ob bién phip kiém sodt
tot, han ché tic déng cia moi tnrémg s& anh hwdmg dén sic khoé cia ngudi lao déng, cia
cone dong dan cur, gy phan (mg tiéu cue dén tinh hinh kinh t€ %3 hoi. B2 han ché mi ro nay,
ehng ty ciing di ting ewdmg thyre hién nhiéu gidi phdp ding bi dé gidm thidu ti da dnh hdng
dén méi trwomg, thye hign ding theo DTM duge phé duy§t tai che dy an, tham vin va 18y ¥

kién cong dong din cir dimg quy dinh.

. i x 5 5 o
5.5. Rui ro vé phap lodat

DONG TY COCPIEAN MIEN 0N
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Hiu hét cée doanh nghip déu chiju sy chi phii cia phdp ludt, diic biét 1a Ludt Doanh
nghiép. Céng ty CP Mién Béng 13 mét t& chire niém yét nén con chiju thém sir chi phi
ena Ludt Chimg khodn, ngodi ra hoat ddng rong linh virc khai thac da s€ chju anh haomg
tir Ludt Khoang san, Lugt dau tr va cae quy dinh ¢6 lién quan khac, Nhitmg thay ddi trong
hé thong phap ludt déu anh hrémg téi hoat déng san xudt kinh doanh cia Céng ty.

5.6, Rui ro khic

Do tinh chét hogt djng kinh doanh, cdng ty ebn chiu nhiéu i ro lién quan dén thay
dii chinh sach vé thué, chinh sach khai thic vé tai nguyén, quy dinh vé mdi truimg, ...
Ngodi ra eon ¢ mit sb rii ro mang tinh chit bat kha khing nhu thién tai, dich bénh,
...lam anh hwromg lom dén hoat dong san xudl kinh doanh cia cong ty,

. TINH HINH HOAT PONG TRONG NAM 2021

l. Tinh hinh hogt dfng san xudt kinh doanh

Két qua kinh doanh nam 2021 dat thip so vai ké hoach dé ra (r cdc chi tiéu doanh
thu va lgi nhugin. Doanh thu thyre hign 1 210,845 1y ddng, dat 42% ké hoach, gidm 22%
s0 v ciing kv ndm 2020, cu thé : Doanh thu xéy ldp dat 49.21% tv dong, chiém 23%
téng doanh thu, doanh thu sin phim ¢4 xdy dyng dat 130,935 ty dbng, chiém 62% tong
doanh thu, con lai 15% 14 doanh thu bit déng san, nhién liéu va kinh doanh khic.

L nhudin sau thué dat 15,715 tv déng, dat 72,7% so vii ké hoach, ting 80% so voi
chng k¥ niam 2020.

D kién chi trd ¢d tire nfim 2021 1a 10% (1.0004/CP), dal 100% ké hoach.

Bing 1:Tinh hinh thwe hign cie chi tien SXKID nim 2021

Pomvi Thychién Ké hogeh  Thype hign Iy g

Chi tidu tinh 020 M2l 2021 (TH'/KH)

Ciic chi tién SXKD

: chinh

1 Téng doanh thu Tv dong 270,761 504 200 210,845 42%
2 Lginhujn truoe thué Ty dong 9,221 27.016 19.801 73.3%
3 Lin nhudn sau thué Ty dung B.750 21,612 15,715 T2, 1%

e —
ONG TY OO FIAN MIEN DON 1]
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PBonvi Thire hign K& hoach Thwe hign Ty g
tink 2020 2021 2021 (TH/KH)

s tien

Ty sudl LNST/Doanh

4 Pl %o 3.23 4 290, 1.45% 174%
5 HamaLNSTINGG % 8,03 20, 14% 72,7%
dicu ¢
g Lico bin trén cd PingCP ~ #47 2093 1522 72,7%
phicu
T Ty 12 chi trd cb ik Ya/VDIL b 1 10 100,
I Tinggidtridiutr: Ty ding 19,923 68,000 59,416 B74%
Cong tic dénbima . . : -
el 50 () 50
l o mo di Ty dong 15,700 42,850 482 112,5%
E¥iu tr durdmyg vén sl .
% x X 272 4%
2 chuynGOCay Ty dniig 15,000 3,356 2 4%
Chu phi thué tir vin
g, - gt S b Iydéng 1,170 0800 0,000 0,0%
cip phép xudng sau
cote-T0m
4 I;g"‘ Cha R0mm0l oy s a 0,500 0408 99 6%
EYiu ar di di tram e : N
5 dién S60KVA Tyding 0,546 1000 1,112 111,2%
Trgm bom nwdec hdm . s o
£ (01 tram 200KVA) i. ding 0,500 0.091 18.2%
P tu gop viim cong )
T twCPKS XD Tién Ty ding 2,000 4,900 (000 (L0%
T
Nhiakho, VP Congty ... .
b }:N PT\{T [y ding 0,507 (), LM 0,036
Lap may ciit vi ty b Ll o
9 trung the ':Iﬂ B Ty ding 0,500 XL 18,2%
Frau tu co phisu Ciy o 2
: 3 o - b 0
10 ) _M,,'_%’.!_ﬂ"é!ﬂﬂ Hili"ég Ty ding 0450 Lty 148,0%,
B¥au tir xdy dimg o g
11 xit 1§ nudc thii 16 A Ty dong 1.500 0,924 61.6%
Mua xe phyc vy vin e ak 7
12 chuyén mé T¥ dong 1,718
Ehrimg ndi b phuc
'3 v biic phi khai thae ¥ 978 -
Xiy dumg mat bing
sin cong nghiép lap .,
14 831 02 traam nghidn Iy ding |.498
midi

* Linh vie xdy Lip

CONG TY OO FHAN MIEN BONG
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- Hoal ding h'::rng linh vye xdy lip rong ndm cia cong ty khong dat nhu ky vong, dat
Ih;ip 50 v kit hoach dé ra, ty 1& dat 25% ké hogch ndm. Cdng tac diu thau mong ndm gap kho
khiin rit Iém, cé nhitng thin diém bi dinh tré do dich bénh, phai dp dyng cie bién phap phing
dich, cdec cong trinh di kidn dua vio ddu thiu - xdy dyng nhung da bi tr hodn, Doanh thu hogt
dang xéiy lap trong ndm chu yéu dén tir cic cong trinh chuyén tiép tir niim 2020, vi trong nim
2021 tring goi thiu céng trinh Tutmg chin chia Vién Gidc v gid tr trén 10 tf ddng,

- Che cong trinh x8y dung chiu tic ddng rit 1om tir dich bénh covid-19, danh git chung
tién d6 xdy dymg cac cong trinh dat yéu ciu va ban giao cho chil diu tr nhare: Trung tim y 1@
Bic Tén Uyén, Truimg THCS Tén Binh, Tudmg chén chiia Vién Gidc, .

- Cudi ndm 2021, Cang ty tring thém 01 géi thiu xdy dymg Trnung Tam hanh chinh Bac
Tan Uxién vér gid trj 54 ty dong sé tao didu kign thudn lgn 8 thi cing chuyén tiép sang nim
2022,

- Mt s binh dnh cong trinh xdy dung di hodn thanh dua vao sir dung:

TRUONG THCS AN BIEN
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|g:|1r CING THOS TAN BINH

- Vi nhu'ng vin dé tdn 1ai tgi dyr 4n lnng Hir.h dn: Hién cic thu tuc phap Iy lién
quan dén cing téc sang tén, chuyén nhm,mg che nén dét tai 16 A-KP3, Long Binh Tén di
durgre cor guan thim quyén phé duw:l, tao disu kign thudn lyi Lhn Cong t} lhuL hién chu}rén
quyen sir dyng dit @& véi chc nén dit 42 bin va kinh doanh tiep tue cie nén dit cdn lai.

- Trong ndm céng ty di ban ra thi tnidmg 01 can Va Dinh, con lai 03 ¢in dang tiep
tuc kinh doanh.

- Trong ném chng ty cling da lién hé véi cac co quan co thém quyén timg birérc thao
B cac viomg méc con 1on L tai cac dyr -En Biit ding sén.

- Hoat ding kinh doanh nhién ]1n:;u vin Iap trung vio cac khfmh himg | théiu phu eia
X1 nghiép Pé, gid diu trong niim bién ddng gidm manh, chiét khéu ¢ mic cao gop phén
tang hi¢u qua cho linh vige kinh doanh nhién ligu.

Linh vyc san xuut Kinh doanh VXD

- Cong tdc sén xudl kLrlh doanh vit lidge xiy dung trong ndm 2021 khing dat nhur I::.-'
vong, vige khai thae cung c&p da ng'l:g.fm lir,:u cho méy nghlén hoat dt:ng ciling ¢ thin diém
ghp khé khin, dién tich khai thac mo ngay cang thu hq:p cong tac ditn bi dat & md ring
mich bj virdmg do chua thuong théo thod thuin duge gia mua.

- Phoi hop ciing véi chinh qu}En r.‘[au phiromg trién khai thyrc hign phurong an dén bis
piai phing mét bing dé trién khai thi comg tuyen dudmg Go Cay din nii v durémig Dt
Cude — Thi Bién. Viéc dén bl mor tuyen dwimg Go Cay von ky vong s€ thuc dﬁ}f cong tac
san xudt kinh doanh dudmg b, gép phin thudn lgi thue hién doanh thu ké hoach, trong
qﬁéI:Lé trinh trién khai thye hién bi chim lai do con mot s hd din chima thod thusin dirge gid

n bil,

- Trién khai thi cong ndng clp dudmg Tan M 12 dé dua vao hogt déng hru thing

héng hod, gop phan day nhanh tiéu thy sén phiam v tang doanh thu.

i i 14
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- San lugng hang tfm kho cling co nhitng théi diém ting IF:n lam phat sinh thém chi
phi di divi 44, may nghién bude phai lusn phién hoat dGng san xuit dé uim chirng.

- Dién tich mlu huy ditmg vao khai thic cdn han ché, ranh mé con nhidu chd g{lp khiic
Ay khd khiin va ton thét ngudn da.

- Vige khai thic da logi 1 e6 thii diém Icho khiin, nhét 14 vao mia muea thi ting siu
bi ngdp murde, anh huimg dén nguon nguyén h|31| cip cho méy xay hoat djng.

- Sim lwong d4 loai 2 tiéu thy trong nim van chlem by trong lém, trén 60% tong s4n
lwgmg, Hoat ding bdn hing chju sy canh tranh rét gay git vé gid ban tir cac mo di ln vin
trong khu virc.

- Cong téc giao hang oo su chu:..rén bién theo chiéu hudng tich cye, dic biét 1 kénh
& thy da.r{“mg!,hu:;' vé chc tinh Mién Tay v vimg ven TPHCM, thuémg xuyén bio dudmg,
ning ::Eip thict bj :-Ll.ldﬂg hang cho khach hang dam bao lhmj,n lin.

- Céng tac tiép thi mé ring thi trwong: T.wh cyrc m ku:m lién hé chao hang, budc
dhu cling dat dwge kés qua kha quan (phat trién dwoc mot s6 khach hang mai), tuy nhién
do tinh hinh djch bénh, vigc ﬂl lai khoing thudn loi, nén anh huimg dén két qua thire hién.

Tinh hinh tiéu L!'n,L cudi nam 6 kha quan hom, gidn phong duge hing tiin kho fp
phéin déy manh sén xudit, gop phin vao doanh thu thc hién ndm 2021,
Mot s6 hinh anh hoat ding khai thic sén xudt va kinh doanh vit liéu xdy dung;

MOONG KHAL THAC BA




BAD CAOQ THU NIEN 2021

3 . I \ H 3 B |5 L - -' - : - = 4 --- ~— - . -. _:‘__-_;I._. : . 2
BT i i . .| 3 ‘1':;: g _'% o L"* . : -!uig
'.:l : “'1;'.'._ : #f;’q’-—:‘; —'_-ﬁ‘-.u;_ ﬂ_ ! i B

- i

KHL VUC KHAI THAC PA



BAD CAOQ THUONG NIEN 2021

REN THUY NOI DA

KHU VUC CHE BIEN BPA
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TR S%- PUONG VAN CHUYEN TAN MT 12

Mt s& hinh anh hii hop va hoat ddng thé thao tai Coing ty:

BAL HOI CO DONG NAM 2021
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Ring 56 liéu ket qui SXKD nam 2021 so véi ndm 20020
BTN ® Him P00 W N 20T
170,761
254,000
200, 00
151k CEHY
300,000
5,000
19,4011 2
9,2:1- g7s0 1 1
Diaainh (g L froedr B Lhd s T

2. T chive vii nhin sw.
2.1. Ban ditu hanh

Ong Lé Bire Diing lNong Giam doc

Nam sinh 1971

- K# surmod dia chat

- it nhin ouan tri kinh doanh
S0 luong cd phin 0

Trinh d6 chuyén min

Ong Neayén Vim Minh Phi Tong ghim dic
MNam sinh 1975

Trinhk d§ chuyén man Cit nhén Kinh 1é: K& toan
S lugng ¢ phin | 50.069

Ong Nguyén Viim Viin Ke todin trinimg
MNam sinh 1986

Trinh 46 chuyén mon Cir nhén Ké toan
S6 lueng co phin 0

2.2. S6 lugng ein b nhin vién
S& hrong can bd nhin vién tinh dén ngay 31/12/2021 14 74 ngudi
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Bang 2: Co ciau luo dong cong ty nam 2011

S0 logng

Cir ciiu lao ding TV 1 (%)
i £ e U )
L.Phéin theo trinh d§ 74 100%s
Prai hoc 29 3995
Cao iLﬁﬂE_ 5 7%
Trung edp 1 4%
Lao ding phd thong 37 50%
ILPhin theo tinh chiit cing viée 74 100%
Lao diing gidn tiép 26 35%
Lag ding trie tiép 48 65%
e Co cdu LD theo tinh chét
Co cau lao déng theo trinh dé Bng Ve
E Bak hipc = Lao d6ng
tryc tiép
M Cao ddng
u Lao déng
il Trung edp gian figp
@ Laxdang PT

Chinh sich 461 vod newdi lao dijng:
LChinh sach hrong, thuomg, phoc iy vi e ché 1 (i !Lh {5
- Tham hoi, hé trg kip thin cée triimg hop CBCNVY 6m dau, hitu sy, the hién sir
quan tdm coa Cong ty dii véi div sOmg cia ngudn lao ding.
- Miim 2021, thu nhip binh quin cia ngwdi lae ding tai Cong ty 14 12,5 tridu déng;
Thye hién trich ndp cdc khoan BHXH, BHYT, BHTN dung thini gian va quy dinh.
3. Tinh hinh déu t, tinh hinh thye hién cic du fin

3.1. Tinh hinh thye hign diiu tu

FONG TY CO PILAN MIEN BONG
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a. Che kKhodn ddu tr lém:

Trong niim 2021, Cong ty thuc hién diu tu véi tong s6 vin 13 59,416 o dong, dat
87.2% so voi ké hoach dé ra. Cy thé:

- Dén bt m& réng dién tich moong khai théc, phuc vy cho dur 4n Mo réng — xubng
sdu — Néng cong suft ma 14 48,2 by diamg, diu nr dén b myén dudmg vin chuyén tir mo
ra dudmg Thil Bién - Dat Cude 1 3,356 ty dong.

- (Céng tac diu tr ha tng cho xi nghiép di Mién Dang dat 4,33 ¥ ahu: Lp dat tram
can 0,498 tv: nang efp hé théng dimg truyén tai dién dat 1,11 ty; xdy dyng mit bing sén
cong nghiép 1.4 t3; dudmg ndi bj 1,2 ty.

- Péu tr mdy moc thidt bj dat 1.72 &y nhr: mua xe vin chuyén 1,6 tv; tram bom
nurcre 0,04 Ty,

- Lip dat tram sir Iy nuére thai tgi dy dn khu phd 3 Long Binh tén gid trj 0,92 ty.

3.2, Tim tit vé hoat ddng va tinh hinh tii chinh cia ede cong ty lién két.
a. Cong ty TNHH Diu tw - Xiy dung Mién Ding 3:

- Ting doanh thu: 0 ding, ‘

- Lgi nhu@in trude thue: (31.425.237) déng.

Loi nhudn sau thué: (31.425.237) ding.

b. Céng ty cd phin Mién Péng Déu tir — Ha ting:

- Tong doanh thu: 3.923.909.091 dbng.
- Lo nhufin trude thué: 402,749 160 déng.
- Lgi nhudn sau thué: 402 749,160 dong.

4. Tinh hinh tai chinh
4.1.Tinh hinh 14i chinh

Rang 3: Tinh hinh t&i chinh ndm 2021

Chi tieu Nam 2020 Nam 2021 O

2021/2020

Téng gid trj thi san Ty dong 348,632 368,329 106%
I_}Unr-;ﬁ thu ;hu.:ln T'-r ding 270,761 210,845 78%

Lo nhl_.tgin thuiin tir hoat Ty ding 8,862 20,097 2370,
diing kinh doanh

IJ:'.I'-[.F.Ii':LI;l._'I..l'.I trudie thué I'v ding 0221 19,801 215%
Loi nhudn sau thue Ty diing B, 750 15,715 180%
[ € lon nhudn tra o e By A% |02y 167%

4.2.Che chi tiéu tai chinh cha véu

Bianoe 4: Cac chi tién 14 chinh cha veo nam 2021
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(e chi tien i a2 Nim 2021

i Ben ve Kha nang thanli toan

He 56 thanh todn ngfin han

il i - 1,27 1,33
: (TSNH/Mo ngén han)

1.2 ].]f? :1'1'_r munllﬁ IL'IF]JJ r!han!:l . | 14 1.19
(TSNH- Hing tén kho/No ngin han)
Chi tién ve oo cin von

2.1 HE sd ne Tong tai san 0,57 043

2.2 He s6 no'Vin chi s& hing 1,33 1,32
Chi tiéo ve nane lue hoat Gy
Ving quay hiang ton kho :

3.1 (Gid von hiang bdn/Hang 160 kho binh 7.79 5.7
qudn
Ving quay [i"'irib; tai sdn

3.2 (Doanh thu thudn/Tdng t4i san binh 0,74 0,59
qudn
Chi tién ve Kha nang sinh I (%)

4.1 He “a .I+.-i 11IIL_L:s_1n sau thué! Doanh thu 193 745
thudn (ROS)

42 HE sib 1gi :!1|1ua_':1': gau thué/ Von chi s 584 9,92
hitu (ROE)

41 Hé =6 lpi nhudn zau thué/ Tong Téi sin 25 4.3

- (ROA)
44 HEé sé loi nhudin tir hogt djng kinh 327 9.53

dopnh’ Doanh thu thuan

5. Cor céim e dimg, thay ddi vin diu b elia chi sé hilu

5.1. Ting 0 ¢b phin

Tong 6 co phiin dang liru hanh cia cong ty dén thér diém 31/12/2021 14 10.324.781
ch phin.

5.2, Co ciin ¢0 ding

Cor ciiu ¢ déng ciing ty phin theo t¥ 1& s¢ hive toh dén 31/12/2021 nhe sau:

Bing 5: Clor ciin co ding nidm 2021

Boi tuong S0 cd phin

10.324.781

LMY
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Cor cau co dong phan theo ty 1€ so hiru |
Lapom
R s
BEHO LTS
Ha, L%
500
B5,3%
[=inlnk e
A0E ].l:ll'.".'é.
JOLEE 156,55
ol
O
{at dfng bding hiedadnuede npgoal 24 didip ch nhlliy'Ti ¢ i Cé ifing Mm/fnhd
|
I Co dimg trong nwde 10.324 681 09 O],
Co ding nude ngodi 100 0,09%;
_ 0324781 100%
Co ding cd nhan 3.16%.637 30, 7%
Cé dong té chirc 1.155.144 69.3%
Co dong lom 8.621.097 B3,5%
2 Co démg nho |.703.684 16,5%

5.3. Tinh hinh thay doi von d8o ti cas chi sé hivu: Khong cb thay doi

5.4. Giao dich el phitu qui: Trong nam 2021 Cong ty khing thyre hién giao dich cd
phidu quy

5.5, Cde ehimg khoan khde: Khong phat hanh trong nam 2021

CONG TY CO PHAN MIEN DONG
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. Ban cdo tac ding lién quan dén mbi tr i v X hdi caa cong ty.

6.1 Tién thy ning hryng

- Mang lugmg tiéu thy e u'ép chu }'éﬂ la dign sir dung cho san xuiit tgi mé @ Mién
Péng, thujc xi Tan MY, huyén Bic Tin Uyén, tinh Binh Dwong,

- Tét cé cac thiét bi dién cong nghiép déu duge cing ty diu tr véi cong nghé tién
tién nhét hign nay v&i mye dich 13 dam bao an todn va tiét kiém nang lugng, tiét kiém chi
phi trong qua trinh $4n xudt, dic biét 1a sir dung cong nghé bién thn v 10 bi dé ét kigm
dign.

6.2 Titu thy mirre

- MNgudn mréc sir dung cho sinh hoat 1a ding ngudn nude sach tir cac don vi cung
cip nganh nude tai dja phurang, ngudn nudc sir dung cho cong tie xir 15 byi tai mo duge
sir dyng ngudn nude bom xé thai coa khu mé qua hé théng his ling loc, tin dung ngudn
mirdre ndy dé tié1 kiém va khéng lang phi ngudn tai nguyén.

6.3 Tuiin thi phip lujit vé bdo v§ mii trudmg

- Trong san xufit kinh doanh, mot sé nganh nghé thudc finh vire hoat djng cia cing
ty 1i nganh nghé co didu kién, viéc tudn thi céc quy dinh vé bdo vé méi trirdmg trong todn
cong ty duge nhit quan nghiém chinh thye hién, ddc bigt 14 trdng nhieu cdy xanh pha kin
phéin dit chwa co nhu cau sir dung dén tai m& ¢4 Tan M¥, tao ving dém xanh vi ching
phidt tan byi, gop phin lam sach khing khi,

6.4 Chinh sich litn quan dén ngwir lao ding.

- Trong ndm 2021 cong ty da phii hgp véi Bénh vién Qudc @ Ding Nai to chire
kham stre khoe dinh kv cho tat ca CBCNV cdng tv.

- Cong ty da g‘sal quyét kip thii céc ché 4§ nhua 6m dau, thai sﬁm dwimg sire cho
ngm:u lao dgng. E!Iu:ung thin, ph:fn hop vivi co quan bao hiém xi hi dé gid qu:.-'él cac vin
dé phat sinh trong qua trinh giai quyét ché dé hur tri, ché 4 tam hodn hop dong, ché do
hirdmg bao hiém thit nghiép do anh hdng dich bénh cho nguén lao ding, dam bao ding
guy dinh phap lugt Ve qu}'f'n I cho ngwdn lao ding. Té chire cac hoat djng héi thao nhin
ngay Qubc 1é phy nit 8-3 vii Phy nir 20-10 dé tao sy gan két, giao luu gira cde phing ban
Cong ty. )

- Diéy manh cac thong tin tuyén truyén vé an todn lao déng, phong chong chay nd,
hudmg img thang qubic gia vé an todn lao ding. Trong ndm do anh hudmg cia dich bénh,
han ché tip trung déng ngwin, gidn cich toan x3 hoi, nguii din khing dwege ra dudmg khi
khing chin thiét nén cong tac trien khai t6 chite cae khoa ddo o hudn luyén an tﬂén_lan
ding phai tam ngung, nhin chung nguin leo déng chiip hinh day dia cic quy dinh vé an
todn lao ding, trong nam khong co su co vé ATLD nao trén céng trrdmg va Xi nghiép.
Viée ciip phat @8 bao hd lao dong cho CBCNV lam vide trén cong trudmg va Xi nghiép
sdn xudt di day di.

6,5 Trach nhiém divi vivi ciing diing dja phurong

Trong ndm, Céng ty di hd tref chinh quyén dja phiong noi Céng ty va Xi nghigp
sén xudt d4 At tru sér de thue hign cic hoat dong cham lo sire khoé cho ngwdi din va cing
ding nhu: Gng hd chi phi cho dja phromg trong phong ching djch Covid, xdy nhﬂ tinh
thurong cho cic hé o6 hodn canh kho khan, tng hj cho dia phiromg vui xuan don tét Nhiim
Diin 2022.

CONG TY CO PHAN MIEN DRON
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L BAO CAO VA BANH GIA CUA BAN TONG GLAM PO
1, Banh gid két qua the hién ké hoach sin xuit kinh doanh nam 2021
1.1. Nhimg thuadn lid va kKhid Khin trong nim 2021

- Doanh thu ting trrdmg chi yéu & nh vire kinh doanh vt liéu xiy dyng vé cac tinh
Mién Ty khi mi Céing ty dang dén tifp cin vii cae khach hing 1ém va bude dau ghi nhin
két qua kha quan, diy dwgc xem La thi troémg tiém néng gidp Cong ty mi rdng thi truedimg
va hoat ddng bin hﬂng trong thid gian L.

- Cong téc san xudt kinh doanh niim 2021 wong bii canh tinh hinh thé gidi va trong
nurtre iép e gap rit nhiéu kho khin do dnh huimg cia dai dich bénh covid-19 kéo dai,
Céc cong trinh xdy dyng bude phai tam ngimg thi ¢bng dé tip trung vio cong tic phong
r:hﬁng dich, thi trurémg bt dong san trim Iéng kéo theo nhu ciu vé ﬂguﬁn vilt liéu xay dumg
gidm sit. :

- Dién bién dich bénh lam cho chudi cung img hang hod bj dint gdy, in tic, dac bigt 12
v luu thing hing hoa gifta céc dia phuong (do 1énh phong tod, thie hién gifin cach x3 hii
theo chi thi lﬁ], vige giao thuong bi gidn doan trong thiri gian dii, anh hrémg rat 1ém dén
cong tic san xudt va téu thy san phﬁm di.

- Ngodi ra tinh hinh kiém sodt tai trong hing hod luu théng cta lye hrgng giao thong
ciing lam dnh hudmg dén cong téc vin chuyén da ra céng vi vin chuyén duimg bo, tiéu
thu san phim d4 xiy dumg chém, hang ton kho nhidu, 1am cho doanh thu thye hién gigm
so v ké hoach.

1.2, Kit qud hoai ding sin xuit kinh doanh 2021

- Linh vure wiiv lip: Doanh thu dat 49,218 ty dl:lmg, dat 25% ké hoach. Nguyén nhin
do diiu nim eic cong trinh mdi chiim trién khai v nguﬂu viée man han ché, doanh thu chi
véu ghi nhin tir cic eong trinh chuyén tiép tir ndm 2020.

- Link vue sin wulit kinh doanh VI.XI: Doanh thu ném 2021 dat 130,935 E‘S’ﬂﬁ-ﬂg,
dat 49%% ké hoach. Két qua doanh thu dat thﬁp do nhu cin di xdy dung trén thi truimg
giam, céc cong trinh xdy dyng bude phai tam ngimg thi cong d& tip rung vio cong tic
phong chéng dich, thi tnrimg bat ddng sin trim iing kéo theo nhu cau v& ngudn vit ligu
xily dumng gidm sit, Dién bién dich bénh lam cho chudi cung img hing hod b dint gay, in
tiic, dac biét 1a vé lru thing hing hod gitra cic dia phuong (do 1énh phong tod, thire hién
gidn cich xa hgi theo chi thy 16), viée giao thuong bi giin doan trong thin gian dai, inh
hurémg réit 16m dén cong the san xuat va féu thy san phiam da.

- Linh vie bt ddng sian va SXKD khiae: Doanh thu 30,692 ty ﬁ&ng, dat 83% so vin
ké hoach d& ra. Nam 2021, hoan thanh cic thi tuc thii e phip I lién quan dén céng tic
sang tén, chuyén nhugng cie nén dit tai 16 A-KP3, Long Binh Tan di dwoc co quan thém
quyén phé duyét cip phép, tao didu kién thuén lgi cho Cong ty thye hién chuyén quyén sir
dung dit d6i vai cic nén di bin va kinh doanh 13 16 diit con lai rong ndm ké tiép. Doanh
thu & Iinh vire nay chi yéu 13 nhirgng nhién lidu va kinh doanh dit ting phi,

Lii nhudn sau thué todn cong ty dm:s. 15,715 ty di“.mg dat 72, 7% ké hoach && ra, loi
nhuin khong dat ké hoach la do cdc yéu to saw: Cong ty du kién triing thiu thi céng trinh
192 cin khu db th] VivaPark nhumng gid cd ngoyén vt ligu !ﬁu vio bign dong tang cao, do
s i ro dnh hwémg dén loi nhuin coa Cong ty nén Ban Digu hinh quyét dinh khing tham

B e ————————SSS S ———
NG TY OO0 PHAN MIEN DONG 26




RAD CAO THUGNG NIEN 200

gia goi thiu ndy, hoat linh vire sén ,r.uit kinh doanh da xai' dymg giam st do nhu céu trén
thi trwimg gidm, cong trinh tring thau trong ndm it, chi yéu la doanh thu tir céc cdng trinh
chuyén tlcp
2. Tinh hinh €i chinh
Finh hinh tai san: Nam 2021 thng tdi san 14 368,329 ty dong, ting 6% so véi ndm
2020 14 348,632 1 ddng, nguyén nhin 1i cic khoan phai thu ngidn han ting. :
Finh hinh ng phai tra: Ng ngﬁﬂ han phai tra cong ty ndm 2021 14 2098 ty dong, tang
5,5% s0 vii ndm trude, cong ty khong co khodn ng dai han.
3. Nhimg cdi tién irong chng tic 16 chire, chinh sach, quan 13
- Thyre hién xdy dimg lai chire ndng nhidm vu cua cée Pon vi nghiép vu dé phin 1o
trdch nhiém, ning cao higu qua hoat djng.
- Cong ty chi trong giam gia thanh sin phim, thng tinh canh tranh théng qua vige cdi
tién dinh mirc san xudl, xdy dyng gid thanh sat vai thyc 8, ting cudmg cdi lién dé tang
ndng sudt lao ddng, thire hign dinh gia lai chi phi hrong,...

4. K¢ hoach phit trién trong nam 2022
4.1. Cée ehi tién ké hoach SXKD trong ndm 2022

Ban diéu hinh da xiy dung ké hoach SXKD 2022 duge Hii dong quin trj eong ty thong
qua dé trinh Bgi hii ding cb dang vii cac chi tiéu co bin nhur sau;

Bang 6: ke hoach san xuét kinh doanh nam 2022

It hos ach
nam 2022

i i i
Cac chi tién cha yeu

I. Téng doanh thu Ty dong 408,778

1. DT xiy lip  Tydémg 120,000

2. DT SXKD VLXD Ty ding 232,796

3. DT bit dong sin & SXKD khic Tydéng 55982

I1. Lei nhu:intmﬁ'l: b Ty nﬁng 40,118

ML Lyi nhudin sau thue Ty ding 32,004 B
IV. Gid tri ditu tr Ty ding 120,500

I.D_fs,u Ir !{ﬁ-‘_i.-' drng co ban “'I'En; : 23,644

2 Piéu tir tai ch{nh_ - Ty dong 10,000

3.Cong tac dén b mi rong mo d4 Ty dong 86,056
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ki hoach
miam 2022

- = i £
Cac chi titu cha yeu

4. Chi phi thué tw van hoan thanh thu ,
tuc cip phép xubng siu cote-70m T dong 800
V. Thu nhiip binh quin NLD/thing  Tr.ding 152

) = v
4.2. K¢ hoach hoat diing trong nam 2022

 Tiip trung sp xép lai d3i ngli nhin sy, phuong phip km viée phi hop de phat huy nhimg
thé manh lgi thé cla cing tv, khing dinh [a nha thau co uy tin v niing lyc rén dia ban, tin
dung nhitng lgi thé cia mo da, tyo ngudn lye phuc v cho déu nr phit trien cia cong ty trong
dai han, diic biét 14 tim kiém céc dyr dn déu tw bt ding san, d& cao vai trd phoi hop gilra che
bé phéin trong eng tae diu thiu, quan tri gid thinh, cung img vit o, giam sit vi dieu phoi thi
cong higu qua.

Tip trung hodn thanh hé so chip thufin chil treong diu e dé duge UBND tinh Binh
Dirong chitp thudn chi teomg déu or theo Ludt déu o niim 2020, Sau khi di digu kién dé cap
gifiy phép khai thée thee ludt khodng sin ndm 2010, céng ty sé tién hinh xin UBND tinh cip
gidly phép khai thic khodng sén cho mé da Tan MY, thue dur dn mo rong — ning cong suit —
xudng siu mo ¢4 Tan M7, xa Tén M¥, huyén Béc Tén Uyén, tinh Binh Duong,

Lam tit cong tic quy hoach trong khai thic dd, diy nhanh tién 45 boc d& ting phu. tip
trung khai thac xudng siu dé oo ngudn da ngovén ligu chit lugng on dinh, cai thign va ting
chét luong san phim da sau ché bign, chil trong sin xudt nhimg san pham ma thi trudmg e
nhu ciiu v mang lai higu qua cao. Ting cudmg cong tac tiép thi san Elhflm di duémg song va
durémg b, chii ding diéu chinh co céu sin phim da dé dap img nhu céu thi tneimg,

Déu tw thi cong duimg vin chuyén Go Cay va dutmg Tan My 12 dé két ndi khu mo véi
dirémg Dt Cude- Thin Bién gop phin ting sén legmg tiéu thy. Pam an toan trong khiu khai
thic ché bién sin phim da.

Diiu 1w mua thém qu§ ¢t khu vie Tin My - Béc Téan Uyén ndm trong ranh khai thac vi
ving phy cdn dé phye vu cho hoat ddng sdn xuit kinh doanh,

Cung cb ning lye tdi chinh ciia cong ty, thing qua vige tich Hy loi nhugn tr hogt dong
kinh doanh v vin dyng vén tir ¢ic 16 ehire tin dung. Chu ding huy dong nguon Iye i chinh
dé dam bao cho hoat dong kinh doanh va diu tr trong ném 2022.

Ting cuimg cdng tie quan LY nii bo, cong tic gid thinh va dinh mic nhitim kiém soat chi
phi, tiét kiém va tiét giam chi phi du vao dé giam chi phi san xult, ha gid thanh san phim
nhim tang tinh canh tranh vé gid trén thi truémg,

Doanh thu ké hoach tir hoat dong sin xudt kinh doanh nim 2022 14 408,778 triéu ding,
tfing 93% so véi thire hign nim 2021, trong d6 ghi nhdn sy eing truong doanh thu & linh vyre
xdy 1p 144%, bit ddng san 871%, di VLXD 80%. Co cdu doanh 56 sin pham dd xdy dymg,
xdy 1ap 14 linh vire et 181 déng gop vio co chu doanh thu Céng ty.

a. Ké hoach dii vivi finh vire xay lap

- Pé dam bao muc tiéu lgi nhudn, cong e xdy dimg gid thanh ké hoach xdy 13p va
bién phap thi cong thng thé duoe thye hién k§ ludng. Cong tae Iya chon nha thiu phu, nha
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cung tmg vit tir thiét bj dige kidm sodt trén co sé gid thinh va bign phip thi cong duge
Ban giam doe cong ty duygl.

- Té chirc mé hinh quan 1y thi cong gon nhe, hién qua, si dung toi da tién ich cong
nghé thong tin trong cong e kidm sodt chi phi tir céng truémg, ting cuémg tinh ph &i hop
tremg tie pitra cac bl phiin, cic phing ban dé ning cao higu qua cong vigc.

- Xy dyng dom gid xdy lip khung 1am co s tinh gi thiu, gia thanh, gia khoan.

- Thyre hién lap va phé duyét ké hoach, bign phap thi cing dtéi wiri céc hang mye lém
triréic khi thue hién dé dam bao trién khai thi cong theo ké hogeh duge duyét, cung (mg var
tr xe may thiét bi kip théd va kicm sodt cae phit sinh,

- Tép trung cong tac dfu thiu cdc cong trinh trén dja ban tinh Binh Duong, Ding
Nai, TP HCM va mot s6 tinh lin ¢dn. Pam bao gid tr tring théu theo ké hoach dé ra.

- Xiy dyng vé cing cb mdi quan hé véi che nha thau lién doanh, lign két co nhicu
ning lye, kinh nghiém dé tham gia cac goi thiu ¢d yéu ciu vé ning luc, tham gia lam thau
phu céc cong trinh cd quy mé |dn, ¢b yéu ciu ky thudt thi cong phire tp nhim timg bude
niing cao nﬁn% lwe, kinh nghiém cia Cong ty. Lip danh myc phin tich ning lye va dicm
yiu otia céc doi thit canh tranh dé co bién phip han ché ddi thi ddi vai cde dy dn cong ty
theo tir diu.

- Dy manh thi cong hoén tht cie cing trinh trong diém hoan thinh ding tién d§. Tip
trung gidi quyét che virémg méc tai cde cong trinh d& hodn tit thanh todn céng trinh,

- Chil trong céng tée ndi nghip, b tri nhin su chuyén trich dé dam nhiém cong tic
diu tir quan 1y tai san d4t dai, xdy dyng vi quyét todn dinh mire, quan I¥ v xit 1§ cing
viée lién quan dén méi trwdmg v khai thic mo. )

- Tang cuimg cai tién va 16i wu hoa cde bién phap thi cong dé rit n.gﬁﬂltién d&, nghién
ciru dp dung cic bign phip co gidi hda vao hogt ddng thi cong dé ting tien dj, giam gid
thanh xdy ldp hudng (i 1ng ndng suit lao déng.,

- Mo rong, sang loe danh sich céc thiu phuy c6 ndng lye thi cong va gid ca canh ranh.
Dong thivi, kigm sodt chat cong tac gis thinh, lya chon théu phy, nha cung n:ﬁ;p thiét bj theo
dung quy djnh clha cong ty.

- Ting cuémg phii hep gitra cée phong, bd phin ndi nghigp va cic ban chi huy cdng
irinh d& diy nhanh tién d¢ cong viée, dap (mg nhanh cng tdc lira chon thiu phy, vt or,
xe may thiét hy.

- Déy manh tim kiém, hop tie nhin sy chuyén mén nghiép vy theo nhu ciu cia ho
sor mivi thiu, Ré sodt, thye hign eic thi tue theo quy dinh dé ning cép gidm sdt k9 thudt do
didu kién 1én chi huy tnadng.

- Cha trong cic hoat ddng xiy dyng nhom lam vige, ting cudimg tinh thin hep tic
phii hgg:lmng lam vig¢c nhém, Néng cao ning hye chuyén mén cho b phiin ndi nghiép
trong kiém sodt ho so chat lrong va khoi lugng thi cong thire té tai cong trinh.

- Hinh 4nh Cong trinh mdi Trung tdm hénh chinh Huyén Bic Tin Uyén trién khai
thi cong:
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l. Linh vire SXKD da xiy dymg

Tiép tuc thyrc hién hé so xin clp gidy chimg nhin diu tr dé b sung vao hd so phip Iy
cia dir dn “Md ring — xudng siu - ning cong sudt khai thac tai mo da Tan M§™ theo quy
dinhs.

Cong tac ATLE va POCCN ludn duge dat 18n hang dfiu, ddc biét 13 an todn trong cdng tic
vin chuyeén, bio quan va sir dyng vit ligu nd cong nghiép, c6 hién phap xir 1y tridt dé cic khu
vire 6 nguy o mét an todn cao, cai tao véch moong, trién khai khai thic ding theo thiét ke
dirge duvét, dim bao an 1oan va dn dinh bir mo.

Péy nhanh fién 4§ boc di ting phi dé mé ring moong khai théc, tip trung khai théc
xudng siu dé o6 ngudn da chit lugmg 6n dinh, sin xudt san phim c chit leong va loi nhudn
cao, tng tinh canh tranh cho san pham d4.

Cing tae xir Iy bui 4 giam thiéu tac dong xiu dén mi truomg 18 cdng vide thuimg xuyén.

Tép trung ché bién cac sin pham d4 co gid trf cao: nhir 44 1x2, 0x4, 4x6 mé thi neimg
ed nhu ¢liu cao, dim bao doanh thu dat ké hoach.

Thirimg xuyén gidm sat chit lromg ¢4 thanh phim lam ra, nhéc nha thiu phy khic phic
kip thér khi may cé sy cb hw hong, dém bao thiét bj & rang thai hoat dong tdt nhat.

Cé chinh sich béan hing linh hoat theo timg thivi diém thj tremg, dim bao san pham tiéy
thu dirge, dim béo hai héa lgi ich gifra khéch hang va doanh nghiép.

Tang cuwimg cong tac tiép thi, mé réng thi truémg duimg song va duimg bj.

Thirimg xuyén theo doi, cip nhit cong ng kip thii, Bén dbe thu hoi ng diy do.

“ONG TY OO FIAN MIEN BONG
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'I'iép tue céng tde b cho cie hd din thude dién tich ranh khai thae, dign tich thuge dy an
mdr ring — ndng cong sudt,
P tir xe vin chuyén d& vin chuyén di ra cing, tao théé chii ding va ting doanh thu
trong tiéu thy bang dirdmg thidy.
Tricn khai lim dwémg viin chuyén mdi két ndi ra duémg Dit Cude —Thi Bién dé cing
tac ban hing duge thudn loi, diy manh téu thy,
Kién toan bo may nhin sy tai XN, ddc biét tai nhimg bd phin cdn mong nhur kinh doeanh
— hiéin hing.
Sdp xép, phin cng lai nhi¢m vu nhim ting ning swit lao ding so vdi hign tai,
Chii trong cing tic bao vé tai san, ting cuimg kiem sodt chil ché sin phém hang hoa tai
XN.
TIE]J tpe xdy dl.mg dmh mife tiéu hao trong san KUt phi hop v diéu kién thyc té san
sudit tai XN, nhiim gidm gia thanh, tang kha ning canh tranh,
Thng cudmg cing tac giam sit, quan |y chit ché céip phat, sir dyng nguyén nhién ligu.
L. Linh vire khie
Tiép tue duy tri ban hing cho cac thiu phu tai Xi nghiép Pa.
Thuémg xuyén cip nhit, nghién cin bién dong gid xing diu dé chi ding trong viée
rihip hang véi gia tot nhat nhim i wu higu qua hogt dfng cia link viee nay.
Phéi hop v cée co quan chive ning d€ hodn 1t cée tha tuc diéu kién phip ly con tén
dong tai dy én Long Binh Tan, tiép tuc cong viéc kinh doanh BD'S con lai cia Cong ty.
Trien khai cong tde quing cio tim kiém khach hing de bdn (3 cin chung cur Va Binh,
il. K¢ hoach tai chinh
Bram bao ngudn von cho hogt dng sén xudit kinh doanh, hoat ddng daw tr, hoat dong
tii chinh cia Cong ty.
Chii trong cong the ké toan quan i, ké toan thinh gid cha toan Cong ty nhim dam bao
véu cu quan Iy chi phi, gid thanh sin phéam.
~ Quan 1§ chiit ché va sir dung ¢ higu qué ngudn von cia Cong ty, kiém soit dirge dong
lién, trinh tinh trang bj chiém dyng vin trong hoat ddng kinh doanh nhim téi 1o hiéu qua
kinh doanh.
Xy dymg 1-.E hoach sir dung déng tién va ngucm von vay, 1¢i nhudn gilr lai dé tai trg

cho hoat ding dﬁuh.rdm han, va sé ding t4i sin hinh thanh tir hoat ding diu fur € céim ¢
vay b dﬁp cho dong tien hoat ding nhiim dam béao tinh hinh tai chinh cua Céng ty linh

manh.

Téng cwimg cong tic kiém tra, kicm smi tinh hinh tdi chinh, quéin ly cing ng phai thu
phal tra coa khach hung, thurémg xuvén tién hanh phén tich cac chi tiéu ti chinh rihiim dua
ra ké hoach ciing nhur €6 nhitng bign phiap phi hop. B&ng thin, thardmg xuvén cfip nhit che
thay dbi coa ché d ké toan dé xir Iy ding guy dinh.

¢ Ke hoach nhin sw

Tung cudmg ngufrn Iire, cai thign diéu kign lam vic, ning cao chit lugmg nhén sy, phin
cing cd chon loc va sap xip lal nhin si dé ning cao higu qua cong viéc duoe giao.

Chii T.ran mE% téc xdy dyng hd so va ngudn lype ahin sy tm-:E hé s dyr thiu EE
CONG TY CO PHAN MIEN BONG] 3]
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trinh thi cong xdy dyng.

Quin Iy quf luong; theo dbi, phén tich tien lecmg cong ty, thi truomg theo timg nhom
dbi tromgz, nganh nghé, trinh &, dé co cai tién chinh sdch, quy ché trd luong,

Duy tri vige kiém tra, gidm sat vige thuc hign cic quy dinh vé tién luong, ché d6 chinh
sach tai cac dom vi co s

Duy tri viéc thue hign theo doi chié 4 bdo cio lao déng tham gia BHXH djnh k¥, kip
théri thanh todn céc ché do lign quan cho nguii lao ding.

Tuyén dung: xiy dymg phurong én tu::,rén dyng, ché dj phiic lgi nhim thu hat sy quan
lim cia tmg vien e nang lie, lam vige gan bo lau dai vai edng Ly,

Thirémg xuyén m soat, dé nghj ciac don vi tinfan hanh thye hién 16 chire dbo tao theo ké
hoach dé ra, hodn thinh cic khod dao tgo theo ké hogch, th chire thyre hién 100% cde khod
phat sinh theo véu ciu cia cac dom vi dge linh dgo chép thudn,

4.3, Bao cho ddnh gid lién quan dén trich nhifm vé mii tridmg v xi hii caa

cong ty:

- Vé méi treimg: Cong ty nghiém chinh chip hanh cic quy dinh nghigém ngt vé
bao vé méi trirémg, thyre hidén ding theo phueong dn ddnh gia tic dong moi treimg va
phuomng dn phue ki méi meémg tai cic dy an duge phé duyél, o6 bign phap cai tien san
xuat, img dyng céng nghe mai dé tigt kiém ning lrgng va i sir dung nguin nude hegp
Iy phue vu cho qué trinh sdn xudt.

- Dam bao diéu kidn v mbi mrimg lim viée 16t d& nguii lao ding hoin thinh Lol
cong viée duge giao, dim bao hai hoa lgi ich gitra deanh nghiép, nhi diu o va ngudi lao
ding.

- Corach nhigm, nghia vy vai dja phwong va cdng ding din cur not doanh nghiép
hoat dong.

IV. DANH GIA CUA HOT PONG QUAN TRI VE HOAT PONG CUA CONG
™

I. Bdinh gu vE cac mat hogt djng cong 1

- Doanh thu v loi nhuéin trong nidm khing dat ké hoach dé ra do anh hadng cii
nhiéu nguyén nhén khach quan vi chi quan.

- Tinh hinh tai chinh én dinh, ddm bao ngudn tai chinh on dinh thanh todn cho cic
thiu phy, tién leong, ché dé ngwdd lao ddng. thyre hidn nghia vu thué d6i v nha nurde
kip théri, ding quy dinh.

2. Panh gia vé hoat dfng cia Ban Tong giam dic

Wi tinh thin trdch nhiém trude cde oo dong, ngudni Tao dong va sy phat trién cia Cong
tv, Hai ddng quan trj 43 thyre hign gidm sdt, chi dgo dbi voi Tong Gidm dbe vi cie b phin
quin 1y khic trong vige didu hinh hoat ddng san xudt kinh doanh cia céng ty theo ding
quy dinh ctia phap lugt hién hanh, Didu ¢ cong ty, Nghj quyét DHRCD, HPQT, dong thai
thyre hién cie quyen va nhiém vy duge giao mét cich trung thyre, dam bao lgri fch hop phéip
161 da cia Cong ty va CO dong.

Hoat ding gidm sét cia HDOQT @i vii Tong gidm dic cing ty va céc cén b quan Iy
thing qua bio cdo dinh ki hang thing, hing quy va theo yéu clu cia Uy ban kiém todn
thudc HPOT. Tai cic cudc hop dinh k¥ va dét xudt, HDOQT qua d6 ndm bét tinh hinh cia

i T"I_l:".'jl FILAN MIEN DONG
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cdng ty, dé ra cde quyét dinh kip thoi, ding din va higu qua trong hogt ding san xudt kinh
doanh deé dat dwoe chi ticu theo ky vong.

Trong hoat dgng dicu hanh, Ban Téng Gidm dic thé hién tinh thén trich nhigm cao
trang ¢Ong viée, e6 trinh 48, ning lye va phim chit; tudn thi ché 43 bo cdo dinh ky hing
thang vé tinh hinh hoat dgng sin xuit kinh doanh cia Cong ty; céc djnh hurdng chién Luge
cila Hai déng quén tri, Nghi quyét Dai hji ding cb déng duge Tong Gidm dbe trién khai
thire hién theo diing k& hoach. HBOQT danh gid cao sy nd lye cia Tong Gidm dic va cac b
phin quén 1y, phin déu hét minh dé hoan thinh muyc tiéu chung.

3 Cie ki hoach, dinh hnmg cia Hoi dfbllj{ gjuan trj
3. 1. Dy bao tinh hinh kinh (¢ vi mo ndm 2022

Tiing trudmg trong hoat ddng xéy dung co s ha ting dang dwge thic diiy bivi cée dur dn
gian thing va cong trinh trong diém phia nam, cic dy 4n lém vé bat ding san s& sém khod
ding lai do nhimg virdmg méc vié thi tye ddt dai s& duge thio giv. B fr vio xiy dimg nhi
& vt thuomg mai 82 tiép tuc duoce hd trg b cdc khoan déu tu made ngodi cao,

Viét Nam viin 1a mt didm dén hiip d3n nhir chi phi thip hem va mive 40 phat trién cao
hom so0 vl mrae ldng gji':ng Bong Nam A, dic higt la da kiem soat dai dich bénh vii thin
gian ngdn nhét, cic Cong ty mude ngodi déin din chuyén dich sang nén kinh t& khu vire
ASEAN, diy 18 co hi cho cac doanh nghigp trong nganh xdy dymg ndi chung va Cng ty
ndi riéng thic day cac hoat ding sén xuéat kinh doanh.

Nim 2022, tinh hinh gid céic nguyén v ligu dau vao tiep tuc dicu chinh ting ddc bidt
chic médt hing nhur sit thép, xi mang, cat, Ddu ... Jam ting chi phi hoat ddng cuia céc doanh
nghiép, dic biét chi phi gi4 thanh sin pham.

Tinh hinh cgnh tranh gay gt & hiu hét cac linh vue, dac bigt 1a canh tranh vé gid va
chinh sach ban hang. G linh vye xdy dymg, tinh hinh canh tranh trong diu thau ngiy cang
cao do 56 Jugng nhi thiu nhiu nhung s6 hegng céng trinh méi trién khai cdn han ché, nhidu
nhi thiiu méi cé nang lye tham gia canh teanh tre tiép véi Céng ty trong nhidu goi thiu,

3.2. Pinh hrdmg sdn xuit kinh doanh nim 2022

Tip trung cdi tién 12 161 lam vige, sdp ?:EEI lgi @i ngd nhan sw dé phét huy nhimg thé
manh loi thé cita cing ty, khilng dinh 14 nhi thau co uy tin va ning lyc trén dja ban, tin dung
nhimg loi thé ctia ma d4, tao ngudn lee phuc vu cho diu tr phit trién cla cong ty trong dai
han, dic bigt 12 tim kiém cac dy dn diu tu bt dong san, & cao vai trd phdi hep g'tirq cac bi
phin trong cong tic diu thiw, quan tri gid thanh, cung (mg vit tu, gidm sét va diéu phoi
thi cong higu qua.

NG TY 00O PHAN MIEN BONG
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1.3.K¢ hoach sin yuit kinh doanh trong nim 2022

Tir nhitng dinh hedmg san xudt kinh doanh trang nim 2022 nhu trén va dya trén cor sdr
danh gid th1,rc tién ndng luc hoat déng sén xudl kinh Iii'l:llﬂlﬂh ciia cong ty tal 03 [inh e
chinh, H§i déing quin I.T| eling 33 thong gun ké hoach san xudt kinh doanh nim 2022 gom
nhitng chi tidu co ban dé trinh Bai hﬁ1 ch dbng

{ [ I KRG Sane fu s 8 FeIm s KImndogni o
V.QUAN TR] CONG TY
1.Hij}i ddng quin tri

1.1 Thanh vién va co ciiu cia Hii ﬂfrng guzim Iy

Ung Vi Vin Linh Chai tjich Hi dong quan {r
MNim smh 1963
Irinh 3§ chuyén mon - Cirmhin tii chinh xiy dung co ban.

- K# sur %y dyng cin duimg.
S lugmp ¢ phin 65,260

. Thanh vién HEOT o 29122017

Ihin diem bat &au 14 thanh vién . Chib tich HPQT tir 29/12/2017

2. t:inp, 1.& Dire Diinw Thianh vién HDOQT-Thing Gidm dice

Nam sinh 1971

- K su mo dja chat
- Cir nhin gquin trj kinh doanh

Thanh vién HDOT tir 19/052017

Trinh 46 chuyén mon

i diem bét daa 1a thanh vién

3, Ba L& Thij L'.'u_l.-frl Thanh vien HBOT doc lap
Mam sinh | G ]

TNG TY CO PHAN NHEN DONC
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Trinh df chuyvén min Cir nhin kinh 1€: tai chinh ké todn
Thanh vién HROQT wr 29122017

Thin diém bl diu 13 thanh vién,

l.'"m;: Bad Viét Coimg Fhanh vitn HDO'T
Mam sinh 1982
[rinh d¢ chuyén mdn Cit rhdn Kinh o — K& wén

[hin didm hili dau la thanh vién  Thanh vién HDOQT tir ngay 29042020

1.2, Thanh lip U¥ ban Ki¢m todn truc thujc Hii ding quin tri.
1.3, Hoat ding cia Hji ding quin tri
1.3.1. Dinh gid hogt dijng cia Hji dbng quin tri

Héi déng quan trj di thye hign cong tc gidm sat b may quan 1y va diéu hinh céng
ty mt cach thudmg xuyén, lién e thing qua cie cude hop, kiém tra thye € tinh hinh sén
xuiit kinh doanh, tinh hinh tai chinh nhiim phat hign v chén chinh Kip théi nhimg thigu
50t trong quan 1§ va diéu hinh cong ty.

HBQT ciing di thanh lip Uy ban kiém todn trre thude HPOQT va phin cong nhiém
vy cy thé cho timg thanh vién, qua d6 cic thanh vién hiéu dwgce trach nhiém cing vige
durcre giao vi muc tidu phit trién bén vimg cua céng ty. Thanh vién HPOT dic lip da thé
hién rat tot vai trd gidm sat djc 1§p cia minh, Uy ban kiém todn trge thuge HPOT 84 thue
hién cic dgt kiém tra tinh hinh hoat ding sdn xudt kinh doanh trong nim cia céng ty dé
e ki¢n nghi, canh bdo nhim ddm béo an toan trong hoat déng.

1.3.2.Cée cale hop eda Hii ding fuiin tri trong sam 2011

a.Thiing ki che cufe hop cia Hii dong guin tri

Trong nim 2021, Héi dong quén trj di 1 chite 2 cude hop va 12 lin Jay ¥ kién cde
thanh vién dé théng qua Nghj quyét dé thye hién cic vin dé do Dai hoi dong c6 dong dé
ra v thong qua cdc chi trrong, dinh hwdmg dé tao dieéu kién thudn lgi cho Ban Pitu hanh
thire hién tét ké hoach SXKD

Béang 7: Thing ké cic cudc hop cia Hi dong quin trj aim 2021

Npgy T

\ : S bl 1.4 do
Ihanh vién = daw/ Khong oy e Ay
s Chire va hop I'y I khong
HDOT ' con la thiank i eid%- W B
vidn HDQT o LN
| V& Viln Linh Chud tich 291272017 22 | )%
Thinh vién - NPE— ;
& Pire Dilng Q052017 212 (0%,
L& Pnire Diing TGP 1945201 |
3 Lé Thi Quyet Ihanh vién 29/ 1272017 2 100

FONG TY CO PHAN MIEN DONG
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4

5

Phan Thy Thanh
Xudn

D6 Viét Cuimg

Thiénh vién

Thanh vién

Tir nhiém

29/04/2020 f2 1) 11 ngay

01/052021

]
bk

20/04.2024) | (%

b.Ciic Nghj quyét cia Hi dong quin tri

Hi dﬁng qudn trj ciing da thong qua cic Nghj quyét nham trién khai thyc hién
Nghi quyét ctia Dai hi déng cb dong trong ndm 2021 va thong qua cac cha truong,
dinh hudmg dé tao diéu kién thudn lgi cho Ban didu hanh thue hién cong tic dieu
hanh SXKD cla r:ﬂng ty.

Cée Nghj quyét ein Hi dong quéin tri ndm 2021

b 1 ".gr:'u guyic

Mol dunge
Théng qua chi triremg giam gid thanh 1y 816
con GOM-2129

hoach SXKD ndm 2021

Théng qua két qua SXKD nfim 2020 va ké
Thiang qua qu¥ lwong thuc hi¢n nim 2020
vi k& hoach quy lwomg ndm 2021 cuoa ban
diewvhaph

Thong qua phuong dn ho trer chi phi di lai
cho HDQT, BKS nam 2020

Thing qua phiremg dn phan chia tha lao
HBOT

| 021NQ- 0012021
_!‘E‘QT
01/02/2021/NQ-
5 020272021
~ HPOT
02/02/2021NQ-
3 & 20212021
: HDOT 020
03/0272021/NQ- ..
2l 20272021
) HPQT
 04/022021NQ-
i
5 HBOT 02/02/2021
05/022021NO- -,
6 02/02/2021
_ _HBOT
06/022021NQ- ...
7 25/02/2021
HDOT :
07022021 /NO- - om
: ] .'I ‘
4 ST 510212021
0B/02/2021/NO- __,
”' | E_n' E
LGy 27/02/2021
0103/ 2021NO- .
10 19/03/202 1
02/03/202UNQ- o
I !. I_m,]_ r...;. {B-..-..ﬂ:_ J.
03/03/2021/NQ- .

y, 20/03/,207
12 i 20/03,2021
04/03/2021/NQ- ..

3 3 20/03/202
B por ;
05/032021NQ- L\,

- 20/03/20
14 HBOT 132021

nién nim 2021

Thang qua ké hoach chi luong bi sung cudi
nim 2020 cho EELNE" cuug Ty

I'h::rng qua ké hoach 10 chic PHPCP
thirémg nién nam 2021

Thanh lip Ban to chie DPHPCD thuimg

Théng qua chi trrong béin cb phigu C32

Thing qua i ligu vi cac ﬂl:'l'i dung trinh Pai
hii dong ¢  dong thudimg nién nfim 2021
Thanh lip Uy ban kiém todn trye thube
HDPQT, b phén Kiém tofn ndi b va gidi
thé cie Tiéu ban tryre '.hl.:lﬁ HTJQT -
‘Théng qua mua co p]ueu quy cia Cong ty
CP Mién Dong Elﬂu hr - Ha I'Emg

Thing qua Quy ché kiém todn ndi bu Vil
Quy LJIE guan ly t_m chinh
lt:i’ing qua [}m ché hoat ding cia Ly ban

kiém todn, phiin cong nhiém vu thanh vién

kil p
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2R

S0 Nehj guvel

O01/04/2021/NQ-
HBOT
02/04/2021 NQ)-
HPOT
01/05/2021/NQ-
_ HPQT
0205202 1/NQ)-
HBOT

03/05/202 | NC)-
HPOT

04/ 03/202 1/NQ-

HPOT
05/05,202 1 /NQ-
HDOT
01/06/202 1 /NQ-
HBOT
02/06/2021/MNQ-
HBOT
03/06/2021/NQ-
HBOT
04/06/202 1/NQ-
__HBQT
01/07/2021/NQ-
HPOT
01/12/202 1/NQ-
HBOT
02/12/2021/N0O-
HDROT

]' |-:_l vai Tén

06/04/2021

[6/04/2021/
NQ-HDQT

13/05/2021

13/05/2021

14/05/2021]

14052021

26/05/2021

1K 062021

10/06: 2021

10/06/2021

1170672021

22072021

29/12/202]

29/12/2021

Chire vo

Mol dung
HBQT va phin pho thi lao thanh vién
HPOQT, UBKT vi ngud phu trich QTCT
Thing qua gid ban cin hd tai chung cu Vi

Binh.

Thing qua pharomg an mua déit ma rong ma

44 Tén M- Ba Huynh Thi Digp

Ban hanh Quy ché hogt ding cua HDQT
Cdng 1y

Ban hanh Quy ché ndi b vé quan tri Cing
tv

ﬁ:ﬁng qua phuong in viy von, sit dung tai
giin lam bién phap bao dam tai Ngén hang
TMCP Pau tw va Phat trién Vigt Nam
(BIDV) - Chi nhanh Péng Nai
Thong qua phwong an vay vén, s dung tai
san lam bién phap bac dam tai Nedn hing
TMCP Ngoa thuong Viét Nam (VCB) -
Chi nhinh Béng Nai

Bé nhiém lai Pho Tong Gidan doc Cang ty

Lya chon dom vi kiém todn thue hién kiém
todn BCTC nim 2021 vi sodt xét BCTC
bin nién 6 thing dau ndm 2021

Thing qua mién nhiém Ngudi phy trich

quan tri kiém thu ky Cong ty

Thing qua bi nhiégm Ngudi phy trich quan
trj kiém thu ky Cing ty
Théng Qua musa r;{!n phigu qu¥ cua Cong ty
cp Mién Bong f}?-u - Ha Ting ( dot 2)
Ve wéc chét danh sach cd diong Ehl trd cd
bire cin lai ndm 2020 vi tam img ed Wi nim
2021
Thing qua @ma ban ¢dn h 1@ chung cu Vo
Dinh. o
Théng ¢ qua gia bén can nén dit tai vi tri L6
A-Dur dn Long Binh Tan

A.Danh sdch thanh vién Hii déing quin trj cé chimg chi vé quin tri cing iy

L chu
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Vo Vian Lanh
Lé P Diing

ONG TY CO PILAN MIEN DON

'['hu l|1.-]1
Thanh vién




BADY CAD THLUING NIEN 2811

3 B Vit Cudng Thanh vién
4 L& Thi Quyét Thanh vién

- - . x Tir nhigm ngay
5 Phan Thi Thanh Xudn Thanh vién 0L/08/300 1

2. Uv Ban kiém todn trire thude HBPOQT:
2.1 Thinh vién va co cau Uy ban kiém todn

Ba L& Thj Quvet Chi tich Uy Ban Kigm todin

Nim sinh 1961

Trinh 48 chuyén inda C'tr nhién kinh té: tai chinh ké todn

Théni diém bit ddu la thinh vién.  Chi tich UBKT tir ngay 01/04/2021

| 3. Onp P Viet Cudmgp Fhanh viétn 1Y Ban ki¢m toan
: Mam simnh [982
Trinh dé chuyén mdn Cit nhidn Kinh té — Ké toan

' Thin diém bt diu 14 thinh vién.  Thinh viégn UBKT tir ngay 01/04/2021
VL.BAO CAO TAI CHINH (DINH KEM)

. NGLUOL DAL DIEN THEO PE

P LUAT

TONG GLAM BGC
LE BUC DUNG




