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Chdu Purc, ngay 01 thang 03 nam 2022

DU THAO BAO CAO
COng tac giam sat tinh hinh hoat dong SXKD nim 2021
va giam sat tinh hinh hoat dgng SXKD nhi¢m ky III (2017-2022)
tai Cong ty Co phan Sonadezi Chau Pirc

Kinh giri: Pai hoi dong co dong

- Cén cir luat Doanh nghiép s6 59/2020/QH14 ngdy 17/06/2020 cia Qudc hoi
nudc Cong hoa Xa hdi chu nghia Viét Nam va cac van ban hudng dan;

- Can ctr Luat Ching khoan s 54/2019/QH14 ngay 26/11/20 19 va Nghi dinh S(f)
155/2020/ND-CP ngay 31/12/2020 cua Chinh phu quy dinh chi tiét thi hanh mdt s6
di€u cua Luat Chung khoan;

- Can cu Diéu 1¢ sua d6i, bd sung cua Cong ty Co phan Sonadezi Chau Pic da
duoc Pai hoi dong c6 dong thong qua;

- Can ct chic nang, nhiém vu va quy ché hoat dong cua Ban kiém soat;

Ban Kiém soat Cong ty C6 phan Sonadezi Chau Pirc kinh bao céo véi Pai hoi
dong cO dong vé cong tac kiém tra giam sat dbi voi két qua kinh doanh cila cong ty,
két qua hoat dong cta ban diéu hanh va bao cdo tu danh gia két qua hoat dong cia
Ban kiém soat va Kiém soat vién trong nam 2021 theo quy dinh cua luit Doanh
nghiép ngay 17/6/2020 va nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cia
Chinh phu quy dinh chi tiét thi hanh mot sé diéu cia Luat Chimg khoan.

PHAN 1

DANH GIA KET QUA KINH DOANH CUA CONG TY, KET QUA HOAT
PONG CUA BAN PIEU HANH TRONG NAM 2021

|. Panh gia két qiia tinh hinh hoat dong SXKD va tai chinh ciia Cong ty

1. Két qiia tham dinh BCTC niim 2021.

- Thyc hién Nghi quyét PHPCD nam 2021, B4o céo tai chinh nim 2021 ciia Cong
ty duogc kiém toan bdi Cong ty TNHH Ki€m todn va tu van RSM }/iét Nam thuc hién,
day la don vi q‘uo’c Bo Tai ghinh cong nhan thyc hién cong tac ki€ém todn khach quan,
uy tin, Ban Kiém soat da tham dinh va thong nhat y kién sau:

- Bdo cao tai chinh ndm 2021 dé phan anh trung thyc va hop ly cac khia canh

trong yéu vé tinh hinh tai chinh, co cdu tong tai san va ngudn von ctia cong ty cho ky
ké toan nam két thiic ngay 31/12/2021.
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- Két qua hoat dong kinh doanh va luu chuyén tién té cia Cong ty trong nim tai
chinh tai thoi diém cung ngay 1a phu hop voi cac Chuan muc ké toan, Ché do ké toan
Viét Nam va céc quy dinh phap 1y c6 lién quan.

- Ban kiém soat dong y d6i voi 02 ¥ kién ciia Cong ty kiém todan RSM vé cac sur
kién sau ngay ket thuc nam tai chinh nhu sau:

+ Mot 1a anh hudng cia dai dich Coronavirus (Covid -19) dang dién ra va mic
du chua tac dong tiéu cuc vé& mit tai chinh cho cong ty dén 31/12/2021 nhung Céng ty
cling khong thé uGe tinh duge cac anh huong tiém tang, tich cyc hodc tiéu cuc sau
ngay két thuc ky bao cdo. Tinh hinh dich bénh dang dién bién nhanh va phu thudc vao
cac bién phap kiém soét dich bénh cta Chinh phu Viét Nam va cac nudc.

1 Hai la ngoai viéc cong l?é co tirc dd duogc thuyét minh tai muc 4.17.4, khong co
van d¢ nao khac hodc tinh hudng nao khac phat sinh k& tir ngay 31/12/2021 c¢6 anh
huong trong yéu hodc c¢6 thé anh hudng trong yéu dén hoat dong, két qua kinh doanh
hodc tinh hinh ctia Cong ty trong nam tai chinh sap toi.

2. Panh gia két qua thwe hién Nghi quyét ciia DPai hoi dong co dong.

Dvt : triéu dong

Gia tri Gia tri nam 2021 Ty 1€ % thwce hién
nam 2020 | pHCP 2021 | niam 2021 22%22%/ 2021/ NQ

Vén diéu 18 1.000.000 1.000.000 1.000.000 | 1.000.000 | 1.000.000
Tong doanh thu ban hang &

1 | hdTC 461.801 584.258 730.844 | 158,26% | 125,09%

2 | Tong chi phi 241.985 370.180 334.159 | 138,09% 90,27%

3 | Loi nhuén sau thué 186.001 176.289 323.629 | 173,99% | 183,58%
Thué va cac khoan ndp

4 | NSNN 105.266 162.000 130.357 | 123,84% 80,47%

5 | Kinh phi boi thuong GPMB | 1.125.053 3.298.250 511.569 | 45,47% 15,51%

6 | CP dau tu XDCB 540.550 817.000 579.731 | 107,25% 70,96%
Tong Qily luong (370

7 | nguoi) 45.933 54.048 47.040 | 102,41% 87,03%
+ Qiiy lvong nguoi Quan ly 5.961 6.048 6.206 | 104,11% | 102,61%
+ Qily lvong NLD 39.972 48.000 40.834 | 102,16% 85,07%
Trich cac qliy (LNST nam

6 | 2020) 29.720 29.720 29.720 | 100,00% | 100,00%

7 | Tyl1écb tic 10% 10% 10% | 100,00% | 100,00%

Nguon: BCTC da dwoc kiém todn nam 2021
2.1 Tinh hinh thue hién doanh thu, chi phi, l¢i nhuan:

- Hoat dong kinh doanh Céng ty dat két qua cao trong nim 2021. Tong doanh
thu, loi nhuan sau thué cua cdc mang kinh doanh lan luot dat 730,84 ty dong va 323,62
ty dong, di hoan thanh vuot mic 83,58 % loi nhuan sau thué so véi Nghi quyét
DHDCD nam 2021. So véi cung ky nam trude, doanh thu tang 58,26 % va lgi nhuan
sau thué ting 73,99%.

- Két thic nién do ké toan, tong chi phi cho hoat dong SXKD trong ky 14 334,16
ty dong, chiém 45,7 % cua tong doanh thu, giam 9,7% so vdi ké hoach do méang kinh
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doanh golf va khu dan cu chua ghi nhan doanh thu nén chua phat sinh chi phi twong
mg. Gia von c6 ty trong cao nhat, chiém 35,9 % doanh thu, chi phi ban hang, quan ly
DN, l4i vay duoc ghi nhin theo phat sinh thuc té.

2.2 Tinh hinh ngp NSNN: Niam 2021, Céng ty chap hanh nghiém chinh viéc ké
khai va ndp cac loai thué vaio NSNN ding thoi gian quy dinh, khong bi xir phat vi
pham hanh chinh nao. Téng s6 phai ndp NSNN trong ky la 130,3 ty dong, dat 80,47 %
Nghi quyet DHDCD. Nam nay, Cong ty van con trong glal doan dugc hudng wu dai
thué suat, dugc giam 50% thué suat thué TNDN, dy 4n dau tu kinh doanh KCN Chéu
Puc duoc giam tir 2015 dén 2023; dy an BOT dudng 768 duoc giam tir 2014 dén
2022.

2.3 Tinh hinh dau tw XDCB: Cong tic dau tw XDCB dugc trién khai thuc hién
theo k& hoach, v6i chi phi dau tu XDCB (PS ng TK 241) la 579,73 ty dong, kinh phi
thyc hién boi thuong GPMB 14 511,56 ty dong (PS no TK 241).

2.4 Tinh hinh qily tién lwong: Nam 2021, hang thang Cong ty thyc hién chi tra
mirc tién lwong va thu lao cua Hoi ddng quan tri, Ban kiém soat theo nghi quyét
PHDCP di thong qua. Qily tién lwong thuc hién cia CB.NV Cong ty duoc tinh trén
co s& két qua lgi nhuan dat duoc va nang suit lao dong theo quy dinh tai thong tu 28
cua B LDTBXH.

2.5 Tinh hinh thyce hién trich 1ap cac qiy:

- Sau khi duoc PHDCD nam 2021 thong qua viée trich lap cac qiy, Cong ty da
thuc hién trich 1ap 15,98% loi nhuan sau thué nim 2020 cho cic quy voi tong so tién
14 29,72 ty dong.

- P6i voi ké hoach phan phdi lgi nhuan sau thué nim 2021 cho céac qily theo
Nghi quyét 1a 29,7 ty dong (16,85% loi nhuan sau thué), cong ty chua thyc hién va dé
xuét trinh PHPCP nam nay du kién phan phéi 19,99 % loi nhuin sau thué, tuong
duong 64,7 ty dong,

2.6 Tinh hinh chi tra c0 tirc: HDQT Cong ty da thdng qua Nghi quyet chi tra
10% cb tirc nam 2020 cho cd doéng vao ky hop ngay 30/7/2021. Tinh dén thoi diém

31/12/2021, tong s6 cb tirc da chi tra 1a 71,55 ty ddng, sb co tirc chua tra 1a 46,03 ty
ddng trong do:

Pvt: triéu dong

Cé tirc tra cb dong nam 2021 S6 diu ky i (;21:1&;021 cﬁz;‘;cT
-Co tirc tir 2010 dén 2019: 17.587 14.199 3.388
-Cb tirc ndm 2020 (10%): 100.000 57.358 42.642
Céong 117.587 71.558 46.030

(Nguon: BCTC nam 2021 da kiém todn)
3. Panh gia chi tiét cac hoat dong kinh doanh ciia Cong ty.
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Pvt: tri¢u dong

TINH HINH THU'C HIEN NAM 2021
STT Cac hoat dong kinh doanh I Gia vén Lg’igl::)lll)u@n TLyth‘-g‘%
1 2 3 4 5=4/2
Cho thué dat va phi quan ly ha tang
1 | KCN Chau buc 702.059 245.917 456.142 65,0%
2 | Nha xudng cho thué 1.853 1.189 665 35,9%
3 Dich vu Tu vin giam sat 1.963 1.558 405 20,6%
4 | Hoat dong Xu ly nudc thai 1.657 2.758 -1.101 -66,4%
5 | Hoat dong dich vu TDTT 430 3.662 -3.232 -752,4%
6 | Thu phi duong bd (BOT 768) 0 2.378 -2.378

7 Doanh thu nudc sach 4.361 4.605 -244 -5,6%
8 | Doanh thu khac: dién 900 139 761 84,5%

9 | HD kinh doanh Golf - - - -

10 | Khu déan cu Hitu Phudc - - - -
11 | Hoat dong tai chinh 13.017 7.217 5.800 44,6%
CONG 726.239 269.422 456.817 62,9%

(Nguon: BCTC nam 2021 da kiém todn)

- Trong nim qua, mdt sé6 mang kinh doanh khong c6 doanh thu nhu hoat dong
thu phi dudng bo (BOT 768) do dimng thu phi tir 01/01/2021, hoat dong kinh doanh
Golf van chua thi cong xong dé dua vao kinh doanh, 'khu dan cu Sonadezi Hiru
Phuoc (giai doan 1) da thuc hién ky két hop dong gop von vao du an nhung chua du
dicu kién ghi nhan doanh thu theo quy dinh.

- Ngoai ra, kinh doanh dich vu TDTT, xtr ly nudc thai ¢6 doanh thu nhu’ng chua
dem lai lgi nhuédn cho cong ty do hoat dong kinh doanh dich vu TDTT da hét thoa
thuén hop tac kinh doanh vao ngay 27/06/2021, hoat dong xir Iy nudc thai c6 chi phi
dau tu 1on nhung luong khach hang con han ché nén 02 hoat dong nay c6 doanh thu
khong du bu dap chi phi da dau tu.

3.1 Poi véi hoat dong kinh doanh cho thué dat KCN:

- La hoat dong kinh doanh chinh, mang lai nguén doanh thu, loi nhuém chu dao
cho Cong ty tuong duong 702,05 ty dong, loi nhudn dat 456,14 ty dong, ty 1¢ loi
nhugn gop trén doanh thu dat 65%. Trong ky Cong ty da ky dugc 08 bién ban thoa
thuén, 10 hop dong thué dat c6 dién tich khoang 52 ha, ghi nhan doanh thu cho thué
dat khoang 33,10 ha doi voi mdt so khach hang ky hop dong thué dat cua nam trude
va dau nam 2021 da thanh toan trén 90% gia tri hop dong, dong thoi thoa man cac
dicu kién ghi nhén doanh thu theo quy dinh.

3.3 Poi véi hoat ddng cho thué nha xwéng:

- Hién tai, Cong ty dang c6 02 nha xudng cho thué voi dién tich 5.600 m?, tuy
nhién ndm nay chi c6 mot nha xuong c6 khach hang thué voi dién tich 2.400 m?, Vi
vay mac du ciing c6 1¢gi nhuan nhung thap hon so véi cung ky.

3.4 Dé6i voi hoat dong diu tw tai chinh:

www.sonadezichauduc.com.vn




Pvt: triéu dong

Gi tri khoin du tu gop vén UG
2 1A trong nam
. . . Gia tri Gia tri . Ty ¢
Tén DN dau tw gép von Gid tr i Kkhoin So CP go([()) /(\)f)on ¥ 16 Gia tri
diu ky ting diu tu (%) atn
trong ky cudi ky
Cty CP Sonadezi Long Binh | 31.518,12 31.518,12 | 1.260.725 | 4,20% 25% | 3.151,81
Tra co
tae bang
. ¢b phiéu
Cty CP Cap nudc Chau buc | 19.800,00 | 4.950,00 | 24.750,00 | 1.980.000 | 4,95% 25% (%5%) +
c0 phicu
thudng
(10%)
Cty CP Dich vu Sonadezi 1.500,00 1.500,00 150.000 | 3,00% 15% 300,00
CONG | 52.818,12 | 4.950,00 | 57.768,12 3.451,81

(Nguon: BCTC da dwoc kiém todn nam 2021)

- Tai thoi diém 31/12/2021, tong gia tri dau tu tai chinh dai han cta cong ty Ia
57,76 ty dong, ting 4,95 ty dong do Cong ty CP Cp nudc Chau i ting von dicu 1¢
tir 400 ty dong 1én 500 ty dong (theo nghi quyet cia DPHPCD) nén Cong ty dugc chia

25% c6 tic nam 2020 gébm cO tlrc bang ¢ phiéu 1a 15% va nhan c6 phiéu thuéng 12
10%. Vi vdy, doanh thu tai chinh thap hon so v6i cung ky, doanh thu dat 13,01 ty
déng, loi nhuan 1a 5,8 ty téng, ty 1€ 191 nhuan gdp trén doanh thu twong duong 44,6%.

- Hién tai, trén co s& két qua hoat dong kinh doanh da duoc cong bd thong tin cua
cac Cong ty gbp von dau tu, Ban kiém soat nhan thay cac khoan dau tu tai chinh cia
Cong ty dang bao toan va phat trién dugc ngudn vén, ty 16 ¢ tirc duoc nhan trong nim
ctia Cong ty CP Sonadezi Long Binh 13 25%, Cong ty CP Cip nudc Chau Puc 25%,
Cong ty CP Dich vu Sonadezi 1215%, cu thé nhu sau:

4. Panh gia tinh hinh diu tw xiy dung co bin va mua sim tai san co dinh.
DVT: triéu dong

Thue hié QNgh‘it Thue hié o Ul % TH
K e wc hién uye wc hién ()
U Dién gidi 2020 PHCD 2021 22002210/ 2021/ NQ
2021
1 | Chi phi diu tw XDCB 540550 | 817.000 | 579.731| 107,25% | 70,96%
+ DA KCN Chau Pt 286.110 | 319.239 | 235.098 | 82,17% | 73,64%
+ DA D6 thi Chau Dic 88.204 | 149567 | 112511 | 127,56% | 75,22%
+ DA BOT dudng 768 24 - 302 | 1258,33% -
+ DA san Golf Chau Duc 166.212 | 348.194 | 231.820 | 139,47% | 66,58%
2 | Chiphi dénbu, BT GPMB | 1.125.053 | 3.298.250 | 511.569 | 4547% | 1551%
CONG 1.665.603 | 4.115.250 | 1.091.300 | 897,10% | 26,52%

(Nguon: BCTC nam 2021 da kiém todn)

- Trong nam 2021, Cong ty da trang bi mét xe chtra chay va mét may photocopty
phuc vu cho hoat dong kinh doanh, tong chi phi dau tu xay dung co ban d& dang, chi
dat 26,52% so v&i Nghi quyét PHDPCD.
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DVT: triéu dong
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(Nguén: BCTC nam 2021 da kiém todn)

4.1 Doi v6i Dw an KCN Chéu Pire: chi phi thye hién dau tw XDCB 1a 235,09 ty
dong dat 73,64 % so voi ké hoach. Trong ky cong ty van tiép tuc trién khai thi cong
XD ha tang ky thuat dudng giao thong, hé thong thoat nudc mua, nudc thai, chiéu

Sqng... dong thoi thuc hién cong tac duy tu, bao dudng dbi voi hé thong ha tang da
dau tu trong KCN Chau buc.

4.2 P6i v6i Dy an khu D6 thi Chau Pirc: Cong ty dang hop tic voi cac nha thau
dé trién khai thi cong nha thuong mai (shophouse) ctia du 4n dé ¢ san pham bén ra thi
truong. Poi véi KDC Sonadezi Hitu Phudc, Cong ty dang thyuc hién cac thu tuc xin
chu truong chuyén nhuong quyén st dung dat kém theo ha tang hoan chinh dé dam
bao du diéu kién dua san pham vao kinh doanh.

4.3 Dy an san Golf Chau Pirc: Pay 1a du an c¢6 quy mo 16n va dac thu, chi phi
thuc hién du 4n san Golf nam 2021 dat 66,58% ké hoach. Dén thdi diém hién tai, cac
hang muyc thi cong cong trinh san golf Resort 18 16 da hoan thanh. Céac don vi thi cong
dang trién khai thuc hién hoan thién hang muc nha cau lac b va mot ) hang muc phu
trg, dong thoi Cong ty dang chd SO Vin héa, thé duc thé thao cip Gidy ching nhan du
diéu kién kinh doanh hoat dong thé thao d6i véi linh vuc golf dé dwa san Golf vao
khai thac van hanh.

4.4 Pdi v6i du an BOT dwong 768: Du an tam ngung thu phi tir ngay 01/01/2021
dén nay, nén Cong ty khong c6 ngudn thu dé chi tra cho cac chi phi thuong xuyén cia
du an nhu: duy tu, bao tri h¢ théng tram thu phi, bdo v¢ tai san tra géc vay, l1ai vay cho
cac t6 chirc tin dung... Hién tai, cong tac 1ap va tham tra ho so thiét ké ban vé thi cong
va du toan xay dung hang muc dau tu “Hé théng thu phi khong dung (ETC)” da thuc
hién xong, Cong ty dang cho S¢ Giao thong van tai tham dinh hd so thiét ké ban v& thi
cong xay dung (phan xay dung) dé trién khai thi cong, du kién dua du 4n BOT duong
768 vao khai thac tr¢ lai cudi qay 3/2022.

4.5 Doi véi cong tic chi tra tién bdi thwong, GPMB: Nam 2021 ty 1 dat thap
hon so véi ké hoach dé ra do tinh hinh dich bénh Covid-19 dién bién phuc tap, thuc
hién gidn cach xi hoi trong thoi gian dai, nén viéc trién khai boi thuong, GPMB gip
nhiéu kho khan. Ngoai ra, do UBND tinh Ba Ria — Viing Tau du kién thay doi bang
gia dit vao dau ndm 2022 nén ngay 15/12/2021 Trung tdm Phat trién Quy dat huyén
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Chéu Durc tam ngung phé duyét phuong an bdi thudng chd UBND tinh Ba Ria - Viing
Tau ban hanh gia dat moi.

6. DPanh gia tinh hinh tai chinh cia Cong ty.

Tai ngay Tai ngay

STT Chi tiéu PVT 31/12/2021 | 31/12/2020 Téang/ gidm

1 | Pon biy tai chinh (co' cAu ngudn von)
Hé s6 no phai tra / Tong ngudn von lan 0,74 0,71 0,03
Heé s6 no phai tra / Vén chu so hitu lan 3,95 3,02 0,93

2 | Kha ning thanh toan
Kha nang thanh todn ng ngan han

(TS ngén han / Ng ngén han) lan 0,28 0,23 0,05
Kha nang thanh toan nhanh

(Tién va tuong duong tién+ dtu TC ngan

han + phai thu ngan han) / No ngan han | lan 0,25 0,21 0,04

3 | Kha nang sinh lgi
Ty suat LNST/Tdng tai san (ROA) % 5,76% 4,21% 1,55%
Ty suat LNST/V6n CSH (ROE)

[Vén CSH = vbn gop CSH + qily dtu

PT+ qiiy khac thuéc VCSH] % 30,77% 17,81% 12,96%
Ty suat LNST/Doanh thu ban hang; DV % 45,38% 42.96% 2,42%

6.1 Panh gia don bay tai chinh:

- Tong tai san ngdy 31/12/2021 1a 5.616 ty dong, trong d6 von chi s¢ hitu 1a
1.465 ty dong, tang hon 200 ty dong so vdi thoi diém cung ky. Véi nganh nghé kinh
doanh chinh la déu tu ha tang khu cong nghiép, khu dan cu nén tai san dai han da
chiém ty trong 16n trong tong tai san cua Cong ty.

PVT: triéu dong

No phai tra du ky No phai tra cudi ky Chénh léch
Noi Céc Nt.r/ Cac N(,r/ Cac
dung No vay khoan Cong V?y No vay khoan Cong vgy No vay kho?.n Cong
hai tra Tong hai tra Tong phai
P ng (%) P ng (%) tri
No
ngan
han 187,09 855,92 | 1.043,01 | 17,9% 386,16 872,73 | 1.258,89 | 30,7% | 199,07 | 16,80 | 215,88
No dai
han 1.467,82 642,68 | 2.110,50 | 69,5% | 1.813,42 | 1.078,49 | 2.891,90 | 62,7% | 345,60 | 435,81 | 781,41
CONG | 1.654,91 | 1.498,60 | 3.153,51 | 52,5% | 2.199,58 | 1.951,21 | 4.150,79 | 53,0% | 544,67 | 452,61 | 997,28

(Nguon: BCTC da dwoc kiém todn nam 2021)

- Pé dam bao ngudn vén trién khai cac du an, Cong ty dang str dung don bay tai
chinh (vén vay, phat hanh trai phiéu...) nén ng phai tra chiém ty trong 16n trong co
cau tong ngudn von cua Cong ty.Tai thoi diém 31/12/2021, cong ty khong ¢ ng phai
tra qua han nhung tong du ng phai tra ting 997,28 ty dong, ting 31,6%. No vay ngin
han va dai han cta cong ty chiém ty trong 53% trong tong no phai tra, twong dwong
2.199,58 ty dong.
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- Hién tai, cac du an dang trong thoi gian thi c6ng nén chi phi 1ai vay dugc vbn
hoa vao chi phi XDCB do¢ dang, vi vy chi phi lai vay th€ hién trong BCTC rét nho,
khoang 7,19 ty dong, day la khodan 1ai vay phai tra trong ky ctia du &n BOT duong 768.

- Cac khoan phai tra nguoi ban cubi ky ciing ting 452,61 ty dong, chu yéu la tang
no dai han, day 1a tién thué dat ciia khach hang dang thanh toan theo tién do hop dong
chua du diéu kién dé ghi nhan doanh thu trong ky theo _quy dinh. Do déc thu vé didu
kién ghi nhian doanh thu, tai diéu khoan 7.1 cua hop dong thué dit, gitta Cong ty va
khach hang da ky cam két “khach hang khong c6 quyén huy ngang hop dong thué dat
va Cong ty khong c6 nghia vu phai tra lai s6 tién di nhan trude trong moi trudng hop”.

6.2 Panh gia kha ning thanh toan: Tai thoi diém cubi nién do ké toan, chi ticu
kha nang thanh toan no ngén han cua Cong ty cai thién hon so voi cung ky, ¢ mirc
0,28 lan, cho thdy tai san ngan han dam bao thanh toan dugc 28% n¢ ngan han nén
Cong ty can can d6i ngudn vén phu hop dé tinh trang tai chinh trong ngan han duoc
duy tri ¢ ngudng an toan, khong roi vao tinh trang thiéu von trong hoat dong kinh
doanh va ng phai tra ngin han.

6.3 Poi voi kha niing sinh 10i: cic chi tiéu kha nang sinh 10i ciia Cong co su
tang truong, chi sé LNST/ Vén CSH ting 12,96 % so véi cung ky cho thay hoat dong
kinh doanh ctia Cng ty dang ¢6 mirc loi nhuan tét hon so véi cung ky.

II. Két qiia giam sat ddi véi HPQT, Tong Giam doc va Nguoi diéu hanh
khac cia Cong ty.

1. Két qua giam sat ddi voi Hoi dong quan tri Cong ty

- Hoi dong quan tri gdm 07 thanh vién, trong d6 Chu tich HDQT hoat dong
chuyén trach, 02 thanh vién HPQT lam kiém nhiém trong ban Tong giam déc. HDQT
cong ty da dinh hudéng cong viéc kinh doanh ctia Cong ty phai dugc xay dung trén nén
tang tir su tin nhiém cua khach hang.

- Céc thanh vién HPQT da thuc hién dung chic ndng, nhi¢ém vu cua HPQT theo
quy dinh cta phap luat va diéu 1& Cong ty. HDQT da t6 chirc va duy tri déu din cac
phién hop dinh ky theo ding quy dinh cua diéu 18 Cong ty. Trong ndm qua HDQT da
t6 chirc 04 phién hop tép trung va thuc hién 1y ¥ kién bang van ban dé dua ra cac
quyét dinh, dap tng kip thoi yéu cau hoat dong san SXKD, mdi cudc hop dugc tong
hop day du cac ¥ kién, ghi thanh bién ban va luu trit tai Cong ty.

- Mbi du 4n hién tai ciia Cong ty c6 dic thu, thu tuc phap 1y thuc hién khong
gidng nhau nén HPQT dinh hudng trong tim dau tu mdi du an khac nhau qua viéc lya
chon phuong an, quy mé dau tu, thoi gian, tién do trién khai thi cong... dé téi uu chi
phi, nang cao ty suét lgi nhuan cta timg dy 4n.

2. Két qua giam sat ddi véi Tong giam déc va nguwoi diéu hanh khac caa
Cong ty.

- Ban Tong giam dbc gdm 03 thanh vién, Tong gidm dbc da thyuc hién phan cong
cong viéc ting thanh vién dé trién khai thuc hién cac Nghi quyét, Quyét dinh cua
HPQT va thyc hién nghia vu coéng bd thong tin theo dung quy dinh. Trong nim vira
qua, ban Tong giam d6c da dé ra nhidu giai phap hop 1y trén co sé tuan thu theo quy
dinh phap luat, da duy tri lich hop giao ban thudng xuyén dé dua ra cac bién phap giai
quyét vudng méc, kho khin kip thoi va ra soat, chuan hoa cac quy trinh, quy dinh quan
ly cong viéc dé ting nang sut va chat luong cong viéc.
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- Trong hoat dong quan 1y va diéu hanh, Tong giam dbc va nhing nguoi diéu
hanh khac thuc hién dang vai tro, chirc nang nhiém vu da dugc phan cong, lubn bam
sat ding chu truong do PHDCD va HDQT dé ra. Nhin chung, Téng Giam dbc luon
ph01 hop v6i HPQT dé ra nhimg quyét dinh dung dén, kip thoi ding dinh huong phat
trién, phu hop tinh hinh thyc té cla Cong ty qua viéc hoan thanh vugt mirc ké hoach
kinh doanh, thyc hién tot cong tac chuan bi ngudn luc, huy dong vén kip thdi cho viée
chi tra bdi thudng giai phong mit bing dung thoi gian quy dinh.

3. Két qua danh gia sy phdi hop hoat dong giira Ban kiém soat véi HPQT,
Tong giam doc.

- Ban kiém soat da phoi hop chit ch& v6i Ban diéu hanh ndm bat kip thoi tién do
thuc hién cac chi tiéu k§ hoach san xuat }(inh doanh daj duoc DHDCD thong qua.
Trong nam 2021, Ban diéu hanh da cung cap cho Ban kiém soat day du thong tin, tai
liéu can thiét cho cong tac giam sat tinh hinh tai chinh, hoat dong kinh doanh ciing nhu
tai liéu hop, cac Nghi quyét cia HDQT. Ban Tong giam ddc da tao diéu kién cho Ban
kiém soat thuc hién cong tac kiém tra, gidm sat thong qua viéc moi tham du cac cude
ciia HPQT, hop giao ban, cac cudc hop khac va tham gia dong gop v kién xay dung
cac quy ché quan tri nd1 bd theo chirc nang nhiém vu cua BKS.

- -Su phéi hop hoat dong giita Ban kiém, so4t v&i Hoi dong quan tri, Tong giam
doc dugc duy tri chédt ché dya trén nguyén tac vi loi ich chung cua cong ty, cua c6
dong va tuan thu cac quy dinh cta phap luat, dicu 1€, quy ché Quan tri ndi bg Cong ty.

4. Panh gia vé giao dich giita Cong ty véi Cong ty ma thanh vién HPQT,
BKS, Tong Giam dbc va ngu’0'1 quan ly khac da va dang la thanh vién sang lap
hoic thanh vién HPQT, Tong Giam doc diéu hanh trong thoi gian 03 nim tré lai
day (tinh tai thoi diém 1ap bao cao)

- Cac giao dich phat sinh trong ky c6 lién quan gitra cong ty voi thanh vién
HDBQT, BKS, Tong Giam doc va Nguoi dieu hanh khac duogc cong ty tuan thu cac quy
dinh vé quan tri Cong ty.

- Cac [phat sinh giao dich trong thoi gian 03 ndm tro lai day, tinh tai thoi diém lap
bao c4o, déu thuc hién xin y kién cac thanh vién HDQT thong qua chua truong, dam
bao cong khai, cong bang vé loi ich ciia Cong ty.

- Bdo cdo tinh hinh quan trji cong ty nam 2021 da thuc hién cong b dﬁy du cac
giao dich, dong thoi cong bo trén website ngay 24/01/2022 va guri bao cao dén Uy ban
chirng khoan Nha nudc, S Giao dich chimg khoan TP.HCM thuyét minh tat ca cac
giao dich phat sinh v&i cac bén cé lién quan trén bao cao tai chinh theo quy dinh hién
hanh.

PHAN 2

BAO CAO TU PANH GIA KET QUA HOAT PONG CUA BAN KIEM
SOAT VA KIEM SOAT VIEN TRONG NAM 2021

1. Panh gia tinh hinh hoat dong ciia BKS va kiém soat vién.

- Ban kiém soat nhiém ky III gom 03 thanh vién, trong d6 Truong Ban kiém soat
1am viéc chuyén trach tai Cong ty. Nam 2021, Ban kiém soét da to chuc cac cudc hop
vOi1 su tham gia df?ly du cta cac thanh vién dé phan cong nhi¢m vy, lap ké hoach, noi
dung kiém soét hoat dong SXKD va hop danh gia két qia cong viéc da phan cong cila
modi thanh vién.

- Ban kiém soat khong phan cong thanh vién tham gia chiing kién kiém ké tai san,
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vat tu, SPDD tai thoi diém kiém tra, khong thuc hién xac minh, ddi chiéu ching tu,
hang héa dau vao cua Cong ty di ké khai khau trir thué va hach toan trong ky; khong
t6 chirc d6i chiéu, x4c nhén tit ca cic khoan no phai thu, no phai tra.

- Trong ky cac kiém soat vién thuc hién giam sat hoat dong SXKD theo nhi¢m vu
phan cong dé giam sat viéc quan 1y diéu hanh hoat dong kinh doanh cua Ban Tong
giam dbc, ra soét tinh phap 1y, thu tuc, trinh ty ban hanh cac nghi quyét cia HDQT
trong cong tac diéu hanh. Gidm sat tinh tuan tha Diéu 1¢, cac nghi quyét PHDCD va
HDQT; viéc phan phdi loi nhuén, chia ¢ tirc, cong bd thong tin ciia Cong ty... dé dam
bao tinh minh bach trong viéc thong tin cong b theo quy dinh phép luat.

- Ngoal ra, Ban klem soat khong nhan dugc don thu yéu cau hay khiéu nai cua cb
dong yéu cau kiém tra vé viéc diéu hanh cia HPQT va Ban Tong giam doc ddi véi
hoat dong kinh doanh cua cong ty.

2.Thu lao, chi phi hoat dong va cac lgi ich khac ciia Ban kiém soat.

Ban kiém soat da thuc hi‘én chtrc nang, nhiém vu kiém tra, giam sat hogt déng kinh
doanh theo quy dinh cua Diéu I¢ va phap luat, khong phat sinh mau thuan quyén loi
v6i loi ich Cong ty. Trong ndm 2021, chi phi tién lwong va thu lao cua Ban kiém soat
dugc cong ty chi tra hang thang theo dung nghi quyét PHDCD nhu sau:

Mikc CP $6 lwgng cé phin sé A .
lwong/ qily  hitu, ] Q]llo)jien IIJC(E
thulao | lwong, ¢6 quyén biéu quyét Hanh mau lién

. - . hang thwéng (CP) vivi x
Thanh vién Chire than J thi h thuan | quan
Ban kiém sost danh g PhAm 1 eitgi | dbi
theo 120 1 p i dién e R PN
N%}I))H ggzni Tén g C ty Céanhén luat Cong Cong
(tr.d) (tr.d) ty ty
1.LUU THI THOY VAN | LTuong 6.840.000 400 | khong | khong | khong
) : BKS 263 | 7206 |
2 NGUYEN T.THU VAN | Thanh khong | khong | khong
) ) vién 3,0 91,6 - -
Thanh . . .
3. TRINH THI HOA vién 3,0 01,6 i _ | khong | khong | khdng

3. Tong két cac cude hop ciia Ban kiém soat va cac két ludn, kién nghi ciia
Ban kiém soat.

3.1 Cac cudc hop ciia Ban kiém soat.

- Trong nam vura qua, cac thanh vién BKS danh gia cong tac giam sat tinh hinh
hoat dong san xuat kinh doanh, quan ly cua Ban di€éu hanh trén co s& Nghi quyét
DHDCD, HPQT, bdo cao tai chinh va cac bdo cao cua cac phong/ ban....theo quy dinh
cua Cong ty va cua cac cap quan ly.

- Trén co so thuc hién kiém soat theo phuong phap chon mau sd lidu trong
BCTC, s6 sach ké toan, hoa don, chimg tir do Cong ty cung cAp tai thoi dlem kiém tra,
Ban kiém soat da to chirc 03 cudc hop va thao luan vé cac ndi dung sau mdi dot kiém
soat tinh hinh hoat dong SXKD tai Cong ty, mdt s0 ndi dung chinh da hop nhu sau:

+ Panh gia tinh hinh thyc hién Nghi quyét PHPCD, HPQT qua hi¢u qua tinh
hinh hoat dong cua cac mang kinh doanh, dau tu XDCB hang thang tai cia Cong ty;
~ + Hop thdm dinh, danh gi4 tinh trung thyc, hop 1y s6 liéu BCTC qly, ndm da
kiém toan theo nhi¢m vu da dugc phan cong cua moi thanh vién va 1ap bao cdo trinh
ToOng cong ty;
+ Ra soat viéc tuan thu thyc hién cong bd thong tin theo quy dinh;
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+ Pong gop v kién cho du thao Diéu 1é; quy ché ndi bo vé quan tri cong ty; quy
ché hoat dong ctia HDQT va cac quy trinh ndi bo.... ciia Cong ty;

+ Ra soat viéc thuc hién nghia vu ndp NSNN, chi tra ¢6 tic cho ¢ dong...;

+ Kiém soat tinh hinh dau tu vén; viéc sir dung von vay va tinh hinh giai ngan
trai phicu;

+ Giam sét viéc to chite PHDPCD bang hinh thire 14y ¥ kién c6 dong bang vin
ban.

+ Ra soat, danh gia tinh hinh udc thyc hién SXKD nam 2021; viéc lap ké hoach
SXKD ndm 2022 va nhiém ky 2022-2026 cua cong ty trinh Tong Cong ty;

3.2 Ké hoach cdng tac ciia Ban kiém soat trong nim sau:

- Ban kiém soat tiép tuc thyc hién cong tac kiém tra, giam sat hoat dong cua
HDQT va giam sat viéc quan ly diéu hanh hoat dong san xuat kinh doanh cuia Ban
Tong gidm doc.

- Giam sat tinh hinh hoat dong san xuat kinh doanh cta cong ty thong qua bao
cdo tai chinh, bdo cao giam sat tai chinh va bdo cao khac theo quy dinh cua phap luat

- Thyc hién kiém tra, phdi hop cac phong/ ban chirc niang ciia cong ty ra soat viéc
tuan thu cac quy dinh cua phap luat, Dicu 1€, nghi quyét PHDCD, nghi quyét HDQT
trong viéc di€u hanh hoat dong san xuat kinh doanh ctia Ban di€u hanh;

-Tham dinh bo céo chinh hang quy va ca nam.

- Kiém tra cong tac trién khai dy 4n, xay dung co ban, tinh hinh dau tu tai chinh;

viéc sir dung von....va cac cong viéc khac thudc tham quyén, chirc ning, nhiém vu
theo quy ché hoat dong ctia Ban kiém soét cong ty.

3.3 Két luin, kién nghi ciia Ban kiém soat vé két qua kinh doanh nim 2021.

Qua vi¢c giam sat tinh hinh hoat dong SXKD tai Cong ty, Ban kiém soat nhan
thay, thoi gian vira qua tinh hinh kinh té Viét Nam bi anh hudng dich bénh bung phat
nang né, gian cach xa hoi kéo dai nén Cong ty ciing bi anh huong dén viéc tiép thi ChO
thué dat va vige giai ngan chi phi bdi thuong, giai phong mat bang. Vi vy, nhu cau
ngudn von nim sau dé dap img hoat dong kinh doanh, trién khai cac du an, bdi thudong
GPMB ting cao, Ban kiém soat c6 mot s6 nhan xét kién nghi nhu sau:

1. Cong tac boi thwong giai phong mat bang Hién tai, dg 4n KCN do6 thi
Chau Duc ¢6 tinh trang mot s6 ho dan tai lan chiém, tranh chap dat dai, khong chiu
nhan tién boi thuong, cong tac kiém ké ¢ Thi xd Phu My, xa Nghia Thanh con cham
do cac ho dan chua hop tac....nén gip khé khan trong viéc boi ‘thuong, GPMB. De
nghi Ban diéu hanh 1am viéc véi cic co quan chirc ning giai quyét cac van dé con ton
dong, x6a dién tich dat da beo hién tai trong KCN d6 thi Sonadezi Chau buc nham
tang dién tich dét sach dé thuc hién thi cong d4u ndi hoan thién ha tﬁng, tang nguén
dién tich dat tiép thi cho thue.

2. Ngubn von: Cong ty can toi vu chi phi, t61 da hoa loi nhuan cho c6 dong, tim
nguon von, xay dung ke hoach sir dung vbn phu hop véi tinh hinh kinh doanh hién

tai dé dam bao ngudn vbn cho viéc trién khai cac du an, thanh toan cac khoan phai tra
nha cung cip, tra no, tra 13i vay ngan hang dung thoi han hop dong da ky két.

3. Cong tac dau tw, thue hién cic duw 4n:
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+ Du an san Golf cham dua vao hoat dong trong nam vira qua do dich bénh va
gidn cach xi hoi kéo dai din dén tién do6 thi cong bi chdm nén Cong ty can thac ddy
nha thau thi cong hoan thanh cic hang muc céng trinh san golf Resort 18 15, nha cau
lac bd va cac hang muc phu trg nhu ké hoach dé ra dé dua du an san golf vao kinh
doanh, khai thac van hanh.

+ Du 4an KDC Sonadezi Hitu Phuéc, ddy nhanh tién d6 thi cong, hoan thién
ddng bo co s6 ha ting dé c6 san phim nha & thuong mai ban ra thi trudng, nhim ting
loi thé canh tranh, gop phan xdy dung thuong hiéu, ting doanh thu, ting loi nhuin
cho Cong ty.

+ Thuc hién thu tuc chidm dut Thoa thuan hop tac kinh doanh giira Cong ty va
Truong Cao dang Cong Ngh¢ & Quan Tri Sonadezi do thoa thuan da két thic thoi
gian hop tac vao cudi thang 6/2021 va c6 phuong an tai st dung tai san, thiét bi...
cua san tap Golf.

+ Dy 4n BOT duong 768 da ngung hoat dong tir 01/01/2021, tuy nhién trong
niam vira qua chi phi stra chita, bao tri s c¢b ha ting hu hong, chi phi 13i vay cua dy
an... van phat sinh hang thang theo hop dong tin dung da ky két, vi vay dé nghi cong
ty khan truong trién khai dau tu hé thong thu phi khong dimg dé dua du 4n vao van
hanh tro lai, tao nguén doanh thu nhu ké hoach d3 trinh PHDPCD.

PHAN 3
BAO CAO KET QUA GIAM SAT TINH HINH HOAT PONG
SAN XUAT KINH DOANH NHIEM KY III (NAM 2017 — 2021)

Ban kiém soat Cong ty CP Sonadezi Chau Buac dugc DHDCD thudng nién
nhi¢m ky III (2017-2021) de ctr va bieu quyet thanh 1dp gom 03 thanh vién, trong
nhi¢m ky da thay thé 01 thanh vién nhu sau:

Nhan sy Ban Kiém soat Chirc danh Ghi cht
LUU THI THUY VAN Truéng BKS Bo6 nhiém tir 31/3/2017
NGUYEN THI THU VAN Thanh vién B6 nhiém tir 31/3/2017
TRINH THI HOA Thanh vién B4 nhiém tir 31/3/2020
PO THI BUC HANH Thanh vién Miém nhiém tir 31/3/2020

1. B4o c4o tinh hinh hoat ddng ciia Ban kiém soat nhiém ky III (2017-2021)

Can cu chure nang, nhiém vu cua Ban kiém soat quy dinh tai Luat Doanh nghiép,
biéu 1¢ Cong ty, Quy ché t6 chirc va hoat dong cua Ban ki€m soat nhiém ky III (2017
—2021), cac cong viéc chu yéu Ban kiém soat tham gia nhu sau:

+ Giam sat hoat dong cua Hoi dong quan tri, Ban Toéng giam ddc Coéng ty theo
cac quy dinh cua phap luat va Nghi quyéet Pai hoi dong c6 dong thuong nién ctia Cong
ty;

+ Thyc hién kiém tra, ra soat viéc tuan thu cac quy dinh cua phép luat, Diéu 18,
nghi quyét PHDCD, nghi quyét HDQT trong viéc di€u hanh hoat dong san xuat kinh
doanh cua Ban diéu hanh;

+ Tham dinh cac Béo cdo tai chinh ban nién va ca nam ciia Cong ty;
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+ Phdi hop véi cac phong ban Cong ty tham gia ¥ kién x4y dung quy ché quan
1y, diéu hanh ndi bo cua Cong ty;

+ Tham gia cac cudc hop Pai hoi C6 dong thudng nién, lléy ¥ kién c6 dong b%ﬁng
van ban. Thanh vién chuyén trach tham du hop dinh ky va bat thuong cua Hoi dong
quan tri, cac cudc hop giao ban thuong ky vé nhiing van dé lién quan dén hoat dong
cua Cong ty;....

+ P& xult cong ty kiém toan doc 1ap thyc hién kiém toan Bdo céo tai chinh hang
nam cua cong ty trinh Pai hdi dong c6 dong thuong nién thong qua. Trong nhiém ky
111 (2017-2021) Céng ty TNHH Kiém toan & Tu vAn RSM Viét Nam 14 don vi kiém
toan BCTC hang nam cho Cong ty.

+ Giam sat cong tac cong bd thong tin (bét budc), dac bjét la cac th@ng tip nhu:
Béo cao tai chinh quy, ndm; bao cdo thuong nién; nghi quyét Pai hdi dong c6 dong
thuong nién;..

+ Dinh ky ‘quy/ ndm, Ban kiém soat thyc hién danh gia viéc thuc hién Nghi quyét
Pai hoi dong co ~dong cua HDQT thong qua viée phdi hop cong viéc véi cac phong/
ban chirc ning dé c6 day du thong tin cho ¥ kién danh gia cta ban;

+ Ban kiém soat thuc hién cong vi¢c khac theo chirc ndng nhiém vu cua Ban va
td chirc cac cudc hop dinh ky dé soat xét, thao luan, danh gia hoat dong cuia Cong ty
trong ky. Tuy nhién, cong tac kiém tra giam sat con tap trung nhiéu vé khia canh tai
chinh, céac linh vuc khac nhu ra soat khéi lugng/ dinh murc vat tu/ nhan cong... cla tat
ca cac cong trinh dau tu x4y dung; danh gia ngudn niang luc nhan su cua cong ty chua
hiéu qiia nhu mong mudn do thanh vién Ban kiém soat han ché vé chuyén mén vé ky
thuat xay dung va c6 02 thanh vién lam viéc kiém nhiém nén gidi han thoi gian.

2. Panh gia két qiia thue hién hoat dong kinh doanh nhiém ky III (2017-2021)

Doanh thu Loi nhuén sau thué
Nhiém ky Ty 1¢ Ty 1é -
i , Tyl | ting | L« Thee | TV | tang | TYIE
(2017 - Ke hoach | Thyc hi¢gn | hoan | truémg | | © hien hoan | truémg CE' b
. 5 thanh | doanh | ¢0 tue

2021) (tr.dong) | (tr.dong) thanh | doanh

KH(o0) | thy | (r-4ong) | (rdong) |\ Fgp | "

(%) (%)
Nam 2017 | 231222 | 236.775 | 102,4% | 61.062| 72.703 | 119,1% - 5%
Nam 2018 | 280.000 | 303464 | 108,5% | 28.2% | 72.600 | 97.349 | 134,1% | 33.9% 8%

Nidm 2019 | 335.000 | 356.459 | 106,4% | 17,5% | 105.849 | 134.129 | 126,7% | 37,8% | 10%
Nim 2020 | 371.541 | 461.801 | 124,3% | 29,6% | 115.440 | 186.001 | 161,1% | 38,7% | 10%
10%
Nim 2021 | 584.258 | 730.844 | 1251% | 58,3% | 176.289 | 323.629 | 183,6% | 74,0% | (trinh
PHCD)

Cong 1.802.021 | 2.089.343 | 115,9% 531.240 | 813.811 | 153,2%

(Nguon: BCTC tir ndm 2017 dén nam 2021 da dwoc kiém toan)

— Qua bang s6 liéu thdng ké nhiém ky vira qua, cho thay két qua thuc hién kinh
doanh trong nhiém ky cua Cong ty co6 sy tang truong qua cac nam, ludn hoan thanh
vuot mic vé ca doanh thu In loi nhuan cia nghi quyét PHDCD hang nim da thong
qua. C6 phiéu ctia Cong ty dugc niém yét trén San giao dich HOSE tir dau nim 2019,
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hién nay mi c6 phiéu SZC c6 tinh thanh khoan cao trén thi truong, ty 1& chia c6 tic
cho ¢6 dong & muc 6n dinh.

DVT: triéu dong

800000 350000
700000 300000
600000 250000
500000
200000
400000 - ) )
m K¢ hoach 150000 - m K¢ hoach
300000 1 ® Thuc hién 100000 ® Thuc hién
200000 - 1
100000 - 50000 -
0 A 0 -
Q<\ X PS> Q\(\ SO
Yoy Y Y Vv RN
‘%‘ﬁ'& ‘%‘b"& %‘b& é‘b& é‘b& é‘b@ %‘Z&\ ,é‘b& ,%‘b& é“b@

Doanh thu tir nim 2017 dén nim 2021  Lei nhuin sau thué tir nim 2017 dén 2021
(Nguon: BCTC tir nam 2017 dén nam 2021 da dwoc kiém toén)

- Ngoai ra, ty suit loi nhuan sau thué trén von chu so hitu trong nhiém ky dat
duoc nam sau tdng cao hon nam trudc, cho thay Ban diéu hanh da quan ly hi¢u qua
nguon von kinh doanh, cac mang dau tu, kinh doanh ngay cang cai thién va tac dong
tich cyc dén kha ndng sinh 101 tr dong von dau tu qua tirng nam, cy thé nhu sau:

STT Chi tiéu bvT Niam 2017 | Nam 2018 | Nam 2019 | Niam 2020 | Nam 2021

1 | Loinhugnsauthué | (rdéng | 72703| 97.352 | 134129 | 186.001 323.629
Vc")’n chu s¢ hiru tr.ddn
2 | [SO du cudi ndm ma -CONE 11.028.886 | 1.028.886 | 1.028.886 | 1.044.393 1.051.833
411+418+422]
Ty suat LNST/
VVCSH % 7,1% 9,5% 13,0% 17,8% 30,8%

(Nguon: BCTC tir ndm 2017 dén nam 2021 da dwoc kiém toan)

- Tuy nhién, trong 02 nam vura qua, do anh huang cua tinh hinh dich bénh Covid-
19, Cong ty da gap nhiéu khé khin nén cong tac dén bu giai phong mat bang cua céc
dy 4n chua duoc thuc hign dut diém, gap nhiéu kho khan, chi yéu do tranh chap dét
dai, nguoi dan khong ddéng y mirc gia boi thuong cua Nha nudc, tai lan chiém, cac
khiéu nai ciia mot s6 ho dan chua dugc cac cip c6 tham quyen tra loi dut diém...dan
dén viéc boi thuong GPMB dat ty 18 thap so véi nghi quyét PHPCD thong qua.

- Trong nhiém ky Hoi dong quan tri cing Ban Tong giam ddc da xay dung hoic
diu chinh cac quy ché ndi by cho phu hop vdi thay doi cua luat va tinh hinh thyc té
clia cong ty nham quéan 1y diéu hanh hoat dong cua cong ty duoc thuén loi, hiéu qua
hon. Ngoai ra, cac khoan dau tu tai chinh cua Cong ty dat hiéu qua tét, bao toan va
phat trién dugc ngudn vén dau tu, Cong ty da cir nguoi lam ngudi dai dién cong bd
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thong tin lién quan dén hoat dong cua cong ty theo dung quy dinh. Cong tac ké toan,
ki€m toan dugc thuc hién theo cac quy dinh cua phap luat.

3. Nhan xét, kién nghi két qua tinh hinh hoat dong san xuit kinh doanh ciia
Cong ty nhiém ky III (2017-2021):

- Nhin chung trong nhiém ky III, Cong ty hoan thanh hau hét cac myc tiéu nghi
quyét ctia Dai hoi cb dong giao hang nim. Hoi dong quan tri da c6 nhing chi dao kip
thoi, cac cudc hop Hoi dong quan tri dugc t6 chirc day du, mot s6 noi dung hop dugc
Hoi dong quan tri thong qua bang hinh thuc lay y kién bang van ban nham dat ké
hoach Pai hoi dong c6 dong va dinh hudng phat trién coa Tong cong ty Sonadezi. Bén
canh do, Ban kiém soat cing khong nhén dugc don thu yéu cau hay khiéu nai cta cd
dong yéu cau kiém tra vé viéc diéu hanh cia HPQT va Ban Tong giam doc ddi véi
hoat dong kinh doanh ciia cong ty trong suét nhiém ky.

- B40 c4o tai chinh da kiém toan boi Cong ty klem toan RSM trong 05 nam vura
qua cho thiy Cong ty da bao toan va phat trién nguon von, khong vi pham nghia vu
nop ngan sach nha nudc, khong vi pham ché do chinh sach cho nguoi lao dong, dam
bao viéc chi tra co tie cho ¢6 dong theo Nghi quyét cia PHPCP hang nam. Vi vay,
Ban diéu hanh can tiép tuc ra soat ngudn nhan luc, cac quy ché, quy dinh noi bo dé
diéu chinh, stra d6i, dam bao phu hop voi thay d6i ciia phap luat hién hanh va nhiing
thay d6i trong qua trinh hoat dong kinh doanh dé cong tac quan 1y diéu hanh, hoat
dong kinh doanh dugc thuan loi, hiéu qua hon.

- Hién nay, tinh hinh kinh té, chinh tri, dich bénh...trén thé gidi di tac dong dén
moi mit kinh té, xa hoi hau hét 13 tac dong tiéu cuc. Do d6, cin ctr vao bdi canh kinh
té thyc té hang nam, Cong ty can nang cao chat luong cong tac lap ké hoach kinh
doanh, ké hoach sux dung von phu hop, bam Sat voi tinh hinh thuce té... co Iu’0’ng trudce
cac rui ro thién tai...nham dam bao ngudn vén, dong tién cho viéc trién khai dong loat
ctia cac dy an hién tai va cho dinh huéng phat trién Cong ty ngay cang viing manh.

- Ngoai ra, Cong ty can ting cuong cong tac kiém toan ndi bd thuong xuyén theo
quy dinh dé viéc ra soat rui ro duoc thuc hién hiéu qua trong toan Cong ty. Ban kiém
soat nhiém ky t6i can tiép tuc phdi hop chit ché hon voi Hoi dong Quan tri, Ban Tong
giam déc va cac phong ban chuyén mén trong viéc thuc hién nhiém vu giam sat cong
tac quan 1y va diéu hanh hoat dong kinh doanh ctua Cong ty trén nguyén tac vi loi ich
chung cua Cong ty dé diéu chinh kip thoi nhing sai sot (néu c6) dé tao doanh thu, loi
nhuan 6n dinh, t6i wu héa loi ich cho c6 dong.

Trén day la bao cao kiém soat vé tinh hinh hoat dong san xuét kinh doanh nim
2021, tong két nhiém ky IIT (2017 -2021) va bao cio tu danh gia két qua hoat dong
ctia Ban kiém soat nim 2021 tai Cong ty CP Sonadezi Chau Pirc, Ban kiém soat kinh
trinh DPHDCD xem xét thong qua.

Tran trong kinh trinh.
TM. BAN KIEM SOAT
Noi nhn: TRUONG BAN
- Nhu trén;
- HBbQT, Ban TGD;
- Luu: BKS.

LUU THI THUY VAN
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