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TAI LIEU
PHUC VU PAI HOI PONG CO PONG THUONG NIEN NAM 2022

TT NOI DUNG

1 B4o cdo ciia Ban Giam ddc tdng két cong tac san xuét kinh doanh nam 2021
va phuong hudng hoat dong nam 2022

2 B4o cdo hoat dong ciia Hoi dong quan tri Cong ty nim 2021 va phuong
hudéng hoat dong ndm 2022

3 Bé4o c4o hoat dong ciia Ban Kiém soat nim 2021 va phuong huéng hoat
dong nam 2022

4 | Béo céo tai chinh da kiém toan nam 2021 (tém tit)

5 | K& hoach san xuét kinh doanh nim 2022

Ché do lwong va thu lao ndm 2022: HDQT, BKS, Thu ky cia Céng ty cb
6 | phan Rugu va Nudc giai khat Ha Noi (quyét toan ndm 2021, dy kién nam
2022)

7 | Pon vi Kiém toan Béo céo tai chinh ndm 2022

8 | Du thao Nghi quyét Pai hoi ddng cb dong thudng nién nim 2022




TONG CONG TY CO PHANBIA -RUGU-  CQNG HOA XA HQI CHU NGHIA VIET NAM
~ NUGCGIAIKHATHANOI Pjc lap - Ty do - Hanh phic
CONG TY CP RUQU VA NGK HA NQI

Ha Néi, ngay 31 thdng 3 nam 2022

~ Quy QHE LAM VIEC _
DATHOI DPONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN RUQU VA NUOC GIAI KHAT HA NQI

P4 tao diéu kién thuan lgi cho viéc td chirc va tién hanh Dai hi dng cb dong
(PHDCP) thudng nién nim 2022 ciia Cong ty cb phén Rugu va Nudc giai khat Ha Noi,
ddng thoi huéng din cho c6 dong tham gia Pai héi va thyc hién quyén biéu quyét truc
tiép hodc thong qua dai dién dugc ty quyén, Ban t& chirc DPHPCPD thudng nién nim
2022 xin bao cdo PHDCD théng qua Quy ché 1am viéc tai Pai hdi nhu sau:

I. BIEU QUYET THONG QUA CAC VAN DE TAI PAI HOI:

1. Nguyén tic:

- Tht ca céc ndi dung chwong trinh hop Pai hdi ddng cb dong déu phai théng qua %
bing céach ldy y kién cua tit ca cb dong, dai dién theo Gy quyén ctia cb dong tham dy 5
bing Thé biéu quyét hoic bing Phiéu biéu quyét theo sé cd phan s& hiru hoic dai dién.

- M&i ¢b dong duge cip 01 thé biéu quyét, 01 phiéu biéu quyét. Trén phiéu biéu
quyét ghi 13 ho tén, s6 ¢d phin so hiru va nhan ty quyén duogc biéu quyét ciia C6 dong
d6. Phiéu biéu quyét hop 1 1a phiéu theo mau in s&n do Ban T chirc Pai hoi phét ra, c6
diu treo cia HALICO, khong tiy x6a, cao sira, phai ¢6 chit ky ctia cb dong hoic dai
dién. Cb dong khong ghi thém nodi dung nao khac ngoai quy dinh cho phiéu nay, danh
diu “X” bing but myc chon mét trong ba 6 biéu quyét.
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2. Cach thirc biéu quyét:

- Phuong thirc biéu quyét thong qua ndi dung tai Pai hoi ddng cb dong thuong
nién ndm 2022 nhu sau:

a. Phuong thirc ndp “Phiéu biéu quyét”: mdi cb dong, dai dién theo uy quyén cua
cb dong dugc phat mot (01) phiéu biéu quyét trong d6 c6 ba (03) 6 ¥ kién: Tén thanh,
khong tan thanh, khong c6 y kién. C6 dong, dai dién theo Gy quyén cua cb dong danh
du “X” vao 6 minh chon. Phuong thirc nay dé thong qua cic Bao céo va To trinh tai
Dai hoi.

b. Phuong thic gio “Thé biéu quyét”: Khi tién hanh biéu quyét tai Pai hoi, mdi
cb ddng, dai dién theo ty quyén ciia cb dong biéu quyét thi gio thé biéu quyét. Phuong
thitc nay dung dé thong qua cac ndi dung khac voi ndi dung néu tai diém a néu trén.

- Két qua kiém phiéu dugc Ban kiém phiéu cong bd ngay truéc khi bé mac Dai
hoi.



3. Thé 1¢ biéu quyét:

3.1. Cr 01 (mot) quyén bleu quyét tuong duong véi 01 (mot) phleu biéu quyét.

Tai ngay chét danh sach cb dong (ngay 25/3/2022), tdng s6 co phan cta Cong ty
la: 20.000.000 (Ha1 muoi tri€u) co phan twong dwong 20.000.000 (Hai muoi trigu)
phiéu biéu quyét.

3.2. C4c vén dé can lay b1eu quyet tai Dai hdi chi dugc thong qua khi dugc sb c¢b
d6ng dai dién cho it nhit 51% tong sO phleu bleu quyét cua tt ca c6 dong dy hop tan
thanh. Riéng mét sb truong hop van dé bleu quyet dugc quy dinh tai khoan 3 va khoan
5, Piéu 40 Piéu 18 Cong ty thi phai dugc sb cb dong dai dién it nhét 65% tdng s6 phiéu
biéu quyét cua tit ca cd déng du hop tén thanh.

IL. PHAT BIEU Y KIEN TAI DAI HOI:

1. Nguyen tic: Co déng tham dy Dai hoi khi mudn phat biéu y kién thio luan
phai ding ky ndi dung phat biéu va dugc su ddng y ctia Ch toa.

2. Cach thirc phat bleu. Cb dong phat biéu ngén gon va tap trung vao ding
nhimg ndi dung trong tdm cin trao di, phu hop véi néi dung chuong trinh nghi su cua
Dai hdi da dugce thong qua. Chu toa s& sdp x€p cho cb dong phat biéu theo thir ty ding
ky, dong thoi giai dap cac thic mic ciia c6 dong. Trudong hop khong du thoi gian tra 10i
hét thic méc cua co dong tai Dai héi, Poan Chu tich s& tiép tuc guri y kién tra 10i bing
vin ban t&i cd dong trong thoi gian sém nhit.

III. TRACH  NHIEM CUA CHU TQA:

1. Piéu khién Pai hoi theo ndi dung chuong trinh va cac thé 18, quy che dugc
Dai héi théng qua. Chu toa lam viéc theo nguyén tic tip trung dan chu va quyét dinh
theo da so;

2. Hudng din Pai hoi thao lugn, lay biéu quyét van de nidm trong ndi dung
chwong trinh hop cua Dai hoi va cac van d c6 lién quan trong sudt qua trinh Pai hoi;

3. Giai quyét cac van dé nay sinh trong sudt qua trinh Dai hoi.

IV. TRACH NHIEM CUA BAN THUKY:

1. Ghi chep dly du, trung thuc toan bd ni dung dién bién Pai hoi va nhimg vin
dé da duoc cac cb dong thong qua hodc con luu y tai Dai héi.

2. Soan thao Bién ban hop Dai héi va cac Nghi quyét vé nhitng van d& da duoc
thong qua tai Dai hoi.

V. TRACH NHIEM CUA BAN KIEM PHIEU:

1. Xac dinh chinh x4c két qua biéu quyét ctia cd dong vé van d xin biéu quyét
tai Dai hoi;

2. Nhanh chéng thong béo két qua biéu quyét cho Ban Thu ky;

3. Xem x€t va bao cdo Dai hoi: Nhitng truong hop vi pham thé 18 biéu quyét
hoic don thu khiéu nai vé két qua biéu quyét.

VI BIEN BAN VA NGHI QUYET PAI HQI PONG CO PONG:

Bién ban hop va Nghi quyét Pai hoi ddng cb déng phai dugc doc va thong qua
trudce khi bé mac Pai hoi.
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Trén déy 1a toan by quy ché 1am viéc cta Pai hgi dong cb d6ng thudng nién nim
2022 cua Cong ty cO phan Rugu va Nudc giai khat Ha N¢i. Ban t6 chiac Pai héi kinh
trinh PHDCD xem xét thong qua.

Trén trong! ’
TRUQNG.BAN TO CHUC DAI HQI
a A 4 \00\022’6_
Noi nhgn: ZEONG TV
DHDCDTN 2022 CO PHAN




TONG CTY CP BIA-RUQU-NGK HA NOI CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP RUQU VA NGK HA NOQI Poc lap - Tw do - Hanh phiic
8é: /35/HALICO Ha Noi, ngay 9 thang 3 ndm 2022
V/v: Bdo cdo tong két hoat dong SXKD ndm 2021
va ké hoach SXKD nam 2022

Kinh giri: DAI HOI PONG CO PONG THUONG NIEN NAM 2022

Ban Giam dbc Cong ty CP Ruou va NGK Ha Néi (“HALICO”) xin dugc bao céo
tong két thuc hién san xuét kinh doanh nam 2021 va phuong huéng nhiém vu nim 2022 voi

mot s6 ndi dung chu yeu nhu sau:

1. Phén s6 liéu:

S6 liéu cac chi tidu chinh thue hién nhu phu luc dinh kém cong van nay.

2. Téng két tinh hinh hoat djng nim 2021:

Trong nim 2021 HALICO tiép tuc ddi mit véi nhiéu khé khin da tiép dién tir ndm
truée: Tac dong kép cla Lut phong chdng tic hai cla bia rugu sb 44/2019/QH14 ngay
14/6/2019, Nghi dinh 100/ND-CP/2019 ngay 31/12/2019 cta Chinh phu qui dinh vé Xir
phat vi pham hanh chinh trong linh vuc giao thong dudng bd va dudng st cling dai dich
Covid-19 tai bung phat trén dién rong.

Ngudi lao dong cuia Cong ty bi méc Covid-19 phai diéu tri tap trung, ngudi lao dong
F1,F2 ciing phai cach ly, hoat dong SXKD cua Cong ty bi gidn doan. Bén canh d6 sudt thoi
gian tir thang 6/2021 dén 21/9/2021 Thanh phd Ha Noi, TP Hb Chi Minh, Pa Ning, Bic
Ninh, C4n Tho va nhidu khu vuc khéc lién tuc phai gidn cach xa hoi theo Chi thi 16 cua
Chinh pht din t&1 nha méay phai san xudt trong diéu kién kho khan han ché, nhén vién kinh
doanh khdng trién khai ban hang dugc.

Trong diu kién khé khin, HALICO d4 c6 nhiéu nd luc, c6 géng hoan thanh céc chi
tidu SXKD vdi cac két qua nhu sau:

- Tinh hinh s&n xut: San lugng san xuét nam 2021 dat 973 nghin lit cdn; 2,313 tridu
lit ruou cac loai, dat 98% so voi ké hoach nam va bang 149,5% so voi thuc hién ndm 2020.

- San luong ruou tiéu thu: 2,459 triéu lit dat 98% so véi ké hoach ndm va bang 108%
so v&i thue hién ndm 2020.

- Doanh thu thuin (tdch thué TTDB): 102,05 ty ddng dat 89% so véi ké hoach nam
va bang 98,8% so véi thuc hién nam 2020. N

- Loi nhuan trude thué: -26,35 ty ddng, giam 13 so voi chi tidu ké hoach ndm -30,17
ty ddng, giam so vdi thuc hién nam 2020 1a -30,97 ty ddng.

3. Ké hoach SXKD nim 522:
Nam 2022, HALICO tiép tuc gip phai nhitng kh¢ khdn sau day:



- Nha nudc tiép tuc kiém soat chit ché, han ché tiéu thu ruou bia, du kién tiép tuc
tang thué suét thué tiéu thu dic biét 1én 75%.

- Coéng ty vén phai d6i mat véi viéc canh tranh khong cong bing véi cac san phdm
ruou tu nhan trbén 1au thué cling véi ruou dan ty niu khong ¢am bao chét luong.

- Tinh hinh dich bénh vin dién bién phic tap anh hudng lon dén chudi cung tng
cling nhu phat sinh nhiéu chi phi trong qué trinh san xuét kinh doanh.

- Sau 2 nim anh hrong ning né ki Aich Covid 19, st tiéu ding san phdm ruou sut
giam manh trén ca kénh tiéu thl_i truc tiép va kénh tiéu thy gian tiép.

- Gia cac nguyén vét liéu chinh phu nhu chai, nit, nhén, thung carton, gao... cung
cudce phi van chuyén déu ting manh tir 10% dén trén 20% anh huong 1én dén gia thanh san
xuat.

- Thu nhép ngudi lao dong thip, viéc 1am khong 6n dinh nén mot s6 lao dong, dic

biét 12 lao dong tao nha mdy da va tiép tuc nghi viéc, gdy thiéu hut lao dong khi san xudt
cao diém.

Trén co s& can dbi cac nguén luc va dién bién thuc té cua thi trudng, Ban Gidm dbe
dé xuat ké hoach SXKD

- San lugng SX: san xuét 1 triéu lit cdn va 2,25 tridu lit rugu cac loai, béng 97% so
vai thuc hién nam 2021.

- San luong tiéu thu: 2,713 triéu lit rugu cic loai, béng 110% so v&i thuc hién ndm
2021.

- Doanh thu thuin (tdch thué TTPB): 113,56 ty dong, bang 111% so vdi thuc hién
ndm 2021.

- Loi nhuén trude thué: - 24,77 ty dong

Ban didu hanh HALICO x4y dung ké hoach hanh dong chinh dé thuc hi¢n KHSXKD
ndm 2022 nhu dudi diy:

- Bb tri nhan luc linh hoat, thuc hién san xut phi hgp véi tinh hinh din bién cia
dich bénh, dép tmg ti da véi ké hoach tiéu thy va dam bao lugng thanh phdm tn kho tbi
thiéu.

- Thuec hién céc giai phap chinh lién quan dén cong téc ban hang nhu:

+ Hoan thién co cdu td chirc khdi kinh doanh dé 6 chién luge, chinh sach trién khai
cong tac ban hang hidu qua, ting thi phan va doanh thu ban hang.

+ Ra soat, danh gi4 lai mang ludi nha phan phdi va d6i ngii nhan vién ban hang.

+ Cham séc, phat trién kénh ban hang siéu thi: tir Cng ty ban hang truc tiép va cac
nha phéan phoi ban cho kénh siéu thi.

+ Tang cudng kiém soat viéc thuc hién cac chinh sach ban hang.

+ Phét trién ban hang qua kénh thirong mai dién tir.



+ Khoi phuc va tim kiém cac thi truong xuét khiu méi, tip trung vao thi truong
Chéau A va Chiu Au.

+ Tiép tuc tim kiém thi trudong tiéu thu cho san phdm cdn 96% Vol, 70% Vol va
dung dich st khuén tay HaliClean. '

- Péi v6i phat trién san phdm méi: tir ndm 2021 cho dén nhimg thang ddu nim 2022,
HALICO d phat trién don grugu Mo 14,5% (tir qua mo twoi) va rugu Monet 14,5% (dong
riegu Soju); hai dong san pham nay duge HALICO thir nghiém ¢ quy m6 nhd va ¢6 nhiing
phan hdi tich cuc tir thi truong. Du kién hét thang 9/2022 HALICO s& két thic dot thir
nghiém thuong mai & quy mé nho déi véi 02 san phim nay. Trong thdi gian t6i HALICO
tiép tuc nghién ctru va dua ra thi truong dong ruou nhe do dé phuc vu cong tac quang ba va
da dang hoé san pham.

- T4p trung ra soat tiét giam céc chi phi khong cin thiét dé tap trung ngudn luc cho
cong tac ban hang, quang b thuong hi¢u.

- Trién khai phéi hop voi dbi tac Diageo chudn bj cho viéc gia cong cac san phim
phuc vu thi truong nfi dia va xuét khau.

Trén trong./.

Noi nhin:

- Nhu trén;

-Ban Gb, KTT;

- Trudng BKS;

- Ban KHCU, HCNS, TCKT;

- Luu.




KE HOACH SAN XUAT KINH DOANH NAM 2022

(Kem theo COng vin s6 435 HALICO ngay29/3/2022)

£ Tylé TH
” Don vi h(:iech :?;c Ké hoach Sl R
SoTT Chi tiéu 5 o < i = : véi KH TH 2021
tinh nam niam | nam 2022 6
2021 | 2021 ' £
ok - % +/- %
A i <] i 3 4=2/1 5=3-2 6=3/2
Doanh thu ban hang va
1 |CCDV (bao gdm thué TTDB) |Ty dong| 19845 177.32 200.53]  89.4% 23.21 113.1%
Doanh thu ban hang va
2 |CCDV( khéng bao gbm thué
TTPB) Ty dong 127.34| 112.44 126.30 88.3% 13.86 112.3%
Trong do: :
2.1 |Tiéu thu rugu trong nudc 109.39] 99.83 114.20 91.3% 14.37 114.4%
Rugu mang thuong hiéu Halico .
2.2 |xuat khau 3230 5.9 4.94|  160.5% -0.25 95.2%
2.3 |Con ¥ 8.40 133 0.72 15.8% -0.61 54.1%
2.4 |Doanh thu khéac " 1.32 1.58 131 119.7% -0.27 83.1%
2.5 [Doanh thu cung cap dich vu 4.99 451 5.13 90.4% 0.61 113.6%
3 |Céc khoan giam trir doanh thu| Ty dong 12.72 | 10.39 12.91 81.7% 2.52 124.3% 1922
3.1 |Hang ban bi tra lai " - 0.001 - .‘NGTA‘
3.2 |Chiet khau TM 1272 10.39 EEZ 81.7% 2.52 124.3% %G*&f
Doanh thu thuan veé ban hang s
4 |va CCDV (=2-3) " 114.62| 102.05 113.56|  89.0% 11.34 111.1% ac ¢
5 |Gia von hang ban Ty dong 94.70 | 85.77 90.35 90.6% 4.59 105.3% _HA N
Trong’dé :m
Gia von rugu Halico e 70.04 60.30 74.15 86.1% 13.85 DB.0% =
0 |GiavonCon " 6.98 0.56 0.47 8.1% -0.10 82.9%
Chi phi san xuat chung c6 dinh
ghi nhan vao gid vdn hang ban 17.33 24.40 15.39 140.8% -9.01 63.1%
Gia von khac " 0.35 0.51 0.34 145.9% -0.16 67.7%
Loi nhuin gop vé ban hang va
6 |CCDV (=4-5) Ty dong 19.92| 16.28 23.21 81.7% 6.75 141.5%
7 Doanh thu hoat djng tai chinh 4.27 4.96 4.95 116.2% -0.01 99.8%
8 Chi phi tai chinh " 0.08 0.03 0.05 41.5% 0.02 150.4%
Trong do: Chi phi ldi vay " 0.08 0.01 0.05 8.5% 0.04 732.0%
9 [Chiphiban hang Ty dong 34.82 2155 32.82 79.1% 5.50 120.0%
10 |Chi phiquan ly DN Ty dong 19.46] 20.01 20.15]  102.8% 0.14 100.7%
Loi nhuiin thuan tur hoat déng
11 [SXKD (=6+7-8-9-10) Ty dong -30.17|  -26.35 -24.87 87.3% 1.08 95.9%
12 |Thu nhip khic Ty dong 0 0.24 0.30 | #DIV/0! 0.06 127.4%
13 |Chi phi khac ¥ 0.02 0.15 0.20 751.1% 0.05 133.1%
14 |Le¢inhulin khiac Ty déng -0.02 0.09 -0.10| -426.7% 0.01 117.2%
Loi nhujn trudc thue )
15 |(=11+14) " -30.19f -26.26 -24.77 87.0% 1.10 95.8%
16 |San lugng sin xuat
16.1 | Con 1000 lit 1,000 973 1,000 97.3% 26.68 102.7%
16.2 |Rugu mang thuong hiéu Halico " 2,523 . 2,313 2,249 99.6% -64.80 97.2%
16.3 |Con 70%V ddng can " 0 I 13
17 |Sén lugng tiéu thy cha yéu o s
17.1 |Tiéu thu ruou 1000 lit 2,564 | 2,459 2713 95.9% 254.00 110.3%
Tiéu thu rugu trong nudc . 2,515 2,389 2,626 95.0% 237.10 109.9%




Ruou mang thuong hiéu Halico

xuat khau G 49 71 87|  145.2% 1691 124.0%
17.2 |Cén " 200 75 37.4% -74.73 0.0%
18 |Tong ndp ngan sach Ty dong 95.47 | 89.90 95.65 94.2% -89.90 0.0%
Thué VAT L 19.52 | 14.36 16.51 73.5% -14.36 0.0%
*  |Trong do thué TTDB 5 7111 70.25 74.30 98.8% -70.25 0.0%
Thué TNCN n 0.06 * -0.06 0.0%
Thué dat J 440 482 4.40 109.5% -4.82 0.0%
Thué nhap khau g 023| 022 0.23 95.0% -0.22 0.0%
Thué tai nguyén e 020 0.I8 0.20 87.7% -0.18 0.0%
Thué mon bai ST T [ o001 | ool 0.01 93.3% -0.01 0.0%
: Thué khac o 0.00
"19 |Quy luong Ty dong| 21.01 | 1941 20.61 0.00
19.1 |- Tién luong CBCNV L 20.01| 1852 19.53 92.5% 1.01 105.5%
19.2 |- Tién luong BDH & BKS . 1.00] 0.89 1.08 89.0% 0.18 120.4%
20 |Lao dong binh quan Ngudi 214 206 209 96.4% 3.00 101.5%
20.1 |- CBCNV . 210 202 205 96.3% 3.00 101.5%
20.2 |- BDH & BKS " 4 4 4 100.0% 10.00 100.0%
21 |Tién luong binh quin/thdng
21.1 |- CBCNV Tr/Ng/Th 7.95 7.56 7.94 95.1% 0.38 105.0%
212 |- BBH&BKS . 20.91 0.00 0.00
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