
- ~"--

TONG CONG TV CO PHAN BIA RU<}UNGK HA NQI
CONG TV CO PHAN RU<}UvA NUOC GIAI KHAT HA NQI

RUQUHANQI®

TAl LIEU PHUC VU• • •
DAI HOI DONG CO DONG THUONG NIEN• •

NA.M2022

Hit NQi,Thang 4/2022



TAl LIEU•
PHl}C vu D~I HOI DONG CO DONG THUONG NIEN NAM 2022

TT NQIDUNG

1 Bao cao cua Ban Giam d6c t6ng k~t cong tac san xu~t kinh doanh nam 2021
va phuong huang hoat dQng nam 2022

2 Bao cao heat dong cua HQi d6ng quan tri Cong ty narn 2021 va phirong
huang hoat dQng nam 2022

3 Bao cao hoat dQng cua Ban Kiem soat nam 2021 va phirong huang hoat
dQng nam 2022

4 Bao cao tai chinh dffkiem toan nam 2021 (t6m tit)

5 K~ hoach san xu~t kinh doanh nam 2022

Ch,~ dQ hrong va thu lao nam 2022: HDQT~ BKS, Thu Icy cua Con~ ty c6
6 phan RuQ'Uva Nu6c giai khat Ha NQi (quyet toan nam 2021, du kien nam

2022)

7 Don vi Kiem toan Bao cao tai chinh nam 2022

8 Du thao Nghi quyet Dai hQi d6ng c6 dong tlurong nien nam 2022



TONG eONG TY eo pHAN BIA - RUQU -
Nude GIAI KHAT HA N(H

CONG TY CP RUQU vA NGK HA NOI

CONG HoAxA nor cnu NGHiA VI¢T NAM
DQcl~p - TV do - Hanh phuc

Ha N9i, ngay 31 thdng 3 nam 2022

QUY CHE LAM VItC
D~I HQI DONG CO DONG THUONG NIEN NAM 2022

CONG TY CO PHAN RUQ'U vA NUOC GIAI KHAT HA NQI

DS tao di~u kien thuan loi cho viec t6 chirc va tiSn hanh Dai hQi d6ng c6 dong
(DRDCD) thirong nien nam 2022 cua Cong ty c6 phfin RuQ'Uva Nuoc giai khat Ha NQi,
d6ng tho; hu6ng dfin cho c6 dong tham gia Dai hQi va thirc hien quyen biSu quyet tnrc
ti~p hoac thong qua dai dien diroc uy quyen, Ban t6 chirc DRDCD thirong nien nam
2022 xin bao cao DRDCD thong qua Quy chS lam viec tai Dai hQi nhu sau:

I. BIEU QUY:ET THONG QUA cAc VAN DET~I D~I HQI:
1.Nguyen t~c:
- Tit ca cac nQi dung chirong trinh hop Dai hQi d6ng c6 dong d~u phai thong qua t4;

b~ng each liy y kien cua tit ca c6 dong, dai dien theo uy quyen cua c6 dong tham du !!.~9ir··
b~ng The biSu quySt ho~c b~ng PhiSu biSu quySt thea s6 c6 phfin sa hiiu ho~c d~i di~n.

- M6i c6 dong duQ'c cip 01 the biSu quySt, 01 phiSu biSu quySt. Tren phiSu biSu .:~ ~
quySt ghi ra hQ ten, s6 c6 phfin sa hiiu va nh~n uy quy~n duQ'c biSu quySt cua C6 dong ~
do. Phi€u biSu quySt hQ'Pl~ la phi€u thea mfiu in sgn do Ban T6 chilc D~i hQi phat ra, co
diu treo cua HALICO, khong tdy xoa, c~o sua, phai co chu ky cua c6 dong ho~c d~i
di~n. C6 dong khong ghi them nQi dung nao khac ngoai quy dinh cho phiSu nay, danh
diu "X" b~ng but mvc chQn mQt trong ba 0 biSu quySt.

2. Cach thuc bi~u quy~t:
- Phuong thilc biSu quySt thong qua nQi dung t~i J)~i hQi d6ng c6 dong thuOng

nien nam 2022 nhu sau:
a. Phuong thilc nQP "Phi€u biSu quySt": m6i c6 dong, d~i di~n thea uy quy~n cua

c6 dong dUQ'cphat mQt (01) phiSu biSu quySt trong do co ba (03) 0 Y kiSn: Tan thanh,
khong tan thanh, khong co y kiSn. C6 dong, d~i di~n thea uy quy~n cua c6 dong danh
diu "X" vao 0 minh chQn. Phuong thilc nay dS thong qua cac Bao cao va Ta trinh t~i
D~i hQi.

b. Phuong thilc gia "The biSu quySt": Khi tiSn hanh biSu quy€t t~i D~i hQi, m6i
c6 dong, d~i di~n thea uy quy~n cua c6 dong biSu quySt thi gia the biSu quySt. Phuong
thuc nay dUng dS thong qua cac nQi dung khac vai nQi dung neu t~i diSm a neu tren.

- KSt qua kiSm phi€u duQ'c Ban kiSm phiSu cong b6 ngay truac khi bS m~c D~i
hQi.
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3. Th~ l~ bi~u quy~t:
3.1. Cir 01 (I?9t) quyen bi~u quyet tuong duong voi 0,1 (m~t) phieu bieu quyet.
Tai ngay chot danh sach co dong (ngay 25/3/2022), tong so co phan cua Cong ty

la: 20.000.000 (Hai mum trieu) c6 phan, tuong duong 20.000.000 (Hai mum trieu)
phieu bieu quy€t.

3.2. Cac vAn d~ cAn lAybieu quyet tai Dai h9i chi duoc thong qua khi diroc s6 c6
dong dai dien cho it nhat 51% t6ng s6 phieu bieu quyet cua tAt ca c6 dong du hQP tan
thanh. Rieng mot s6 tnrong hop vAn d~ bi~u quyet duoc quy dinh tai khoan 3 va khoan
5, Dieu 40 Di~u l~ Cong ty thi phai duoc s6 c6 dong dai dien it nhAt 65% t6ng s6 phieu
bieu quyet cua tAt ca c6 dong du hop tan thanh,

II. PHAT BlEU Y KIEN T~I D~I HQI:

1.Nguyen tilc: C6 dong tham du Dai h9i khi mu6n phat bi~u y ki€n thao lu~n
phai dang kY n9i dung phat bi~u va dugc S\l d6ng y cua Chu tQa.

2. each th..rc phat bi~u: C6 dong phat bi~u ng~n gQn va t~p trung vao dung
nhfrng n9i dung trQng tam cAn trao d6i, phil hgp v6i n9i dung chuong trinh nghi S\l cua
D?i h9i dll dugc thong qua. Chu tQa se s~p x€p cho c6 dong phM bi~u thea thu t\l dang
kY, d6ng thai giai dap cac th~c m~c cua c6 dong. Truang hgp khong du thai gian tra lai
h€t th~c m~c cua c6 dong t?i D?i h9i, Doan Chu tich se ti€p Wc gui y ki€n tra lai b~ng
van ban t6i c6 dong trong thai gian sam nhAt.

III. TRACH NHI:¢M CVA CHV TQA:
1. Di~u khi~n D?i h9i thea n9i dung chuong trinh va cac th~ l~, quy ch€ duqc

D?i h9i thong qua. Chu tQa lam vi~c thea nguyen t~c t~p trung dan chu va quy€t dinh
thea da s6;

2. Huang dfrn D?i h9i thao lu~, lAy bi~u quy€t vAn d~ n~m trong n9i dung
chuong trinh hQP cua D?i h9i va cac vAnd~ co lien quan trong su6t qua trinh D?i h9i;

3. Giai quy€t cac vAn d~ nay sinh trong su6t qua trinh D?i h9i.

IV. TRAcH NHI:¢M CVA BAN THU KY:
1.Ghi chep d~y du, trung th\lc toan b9 n9i dung di€n bien D?i h9i va nhfrng vAn

d~ dll dugc cac c6 dong thong qua hoi;ic con luu y t?i D?i h9i.
2. So?n thao Bien ban hQP D?i h9i va cac Nghi quy€t v~ nhfrng vAn d~ dll duQ'c

thong qua t?i D?i h9i.

V. TRAcH NHI:¢M CVA BAN KlEM PHIEU:
1. Xac dinh chinh xac k€t qua bi~u quy€t cua c6 dong v8 vAn d8 xin bi~u quy€t

t?i D?i h9i;
2. Nhanh chong thong bao k€t qua bi~u quy€t cho Ban Thu kY;
3. Xem xet va bao cao D?i h9i: Nhfrng truang hgp vi ph?m th~ l~ bi~u quy€t

ho~c don thu khi€u n?i v8 k€t qua bi~u quy€t.

VI. BIEN BAN vA NGHI QUYET D~I HQI DONG CO DONG:
Bien, ban hQP va Nghi quy€t D?i h9i d6ng c6 dong phai dugc dQc va thong qua

tru6c khi be m?c D?i h9i.
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Tren day hi toan bQ quy eh~ lam vi~e cua Dai hQi d6ng e6 dong thuong nien nam
2022 cua Cong ty e6 phdn RuQ'Uva Nuoc giai khat Ha NQi. Ban t6 chirc Dai hQi kinh
trinh DOOCD xem xet thong qua.

Trlin trong!

Nui nh(in:

f)Hf)Cf)TN 2022
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TONG CTY CP BIA-RUQU-NGK rIA NOl
CONG TY CP RUQlJ vA NGK HANOI

S6: A33lHALlCO
V/v: Bao cao tong k~t heat dOng SXKD nam 2021

va k~ hoach SXKD nam 2022

CQNG HOA xA HOI CHV NGHiA ~T NAM
DQc l~p - TV do - H~nb plnic

Ha N9i, ngayJ}] thang 3 ruim 2022

Kinh giri: HAl HOI DONG CO DONGTWaNG NIENNAM 2022

Ban Giam d6c Cong ty CP Rirou va NGK Ha NOi ("HALlCO") xin diroc bao cao

tong k~t thirc hien san xu~t kinh doanh nam 2021 va phirong hirong nhiem vu nam 2022 voi

mot s6 nOi dung chu y~u nhir sau:

1.Pb§n sA li~u:
S6 lieu cac chi tieu chinh thuc hien nhir phu luc dinh kern cong van nay.

2. TAng k~t tinh hlnh hoat dQng nam 2021:
Trong nam 2021 HALlCO ti~p tuc d6i mat voi nhieu kho khan da tiep diSn tU nam

tnroc: Tac dong kep cua Luat phong chong tac hai cua bia nrou s6 4412019/QH14 ngay
14/612019, Nghi dinh 1001ND-CP12019 ngay 31/1212019 cua Chinh phu qui dinh v~ xu
ph~t vi ph~m hanh chinh trong lInh vt;rc giao thong duemg bO va duemg s~t cUng d~i dich

Covid-19 tM bUng phM tren di~n rOng.

Nguai lao dOng cua Cong ty bi m~c Covid-19 phai di~u tri t~p trung, nguai lao dOng
F 1,F2 cling phai cach ly, ho~t dOng SXKD cua Cong ty bi gian do~n. Ben c~nh d6 su6t thai
gian tU thang 6/2021 d~n 21/912021 Thanh ph6 Ha NOi, TP H6 Chi Minh, Da NfuIg, B~c
Ninh, cAn Tho va nhi~u khu Vt;rC khac lien t\lc phai gian cach xa hOi theo Chi thi 16 cua
Chinh phu d~n tai nha may phai san xu~t trong di~u ki~n kh6 khan h~n ch~, nhan vien kinh

doanh khong trien khai ban hang duQ'c.

Trong di~u ki~n kh6 khan, HALlCO da c6 nhi~u n6 It;rc,c6 g~ng hoan thanh cac chi

tieu SXKD vai cac k~t qua nhu sau:
- Tinh hinh san xuk San luqng san xu~t narn 2021 d~t 973 nghin lit c6n; 2,313 tri~u

lit ruqu cac lo~i, d~t 98% so vai k~ ho~ch narn va b~ng 149,5% so vai tht;rchi~n nam 2020.

- San luqng ruqu tieu th\l: 2,459 tri~u lit d~t 98% so vai k~ ho~ch nam va b~ng 108%

so vai th\fc hi~n nam 2020.
- Doanh thu thuAn (tach thui TTDB): 102,05 1)' d6ng d~t 89% so vai k~ ho~ch nam

va b~ng 98,8% so vai tht;rc hi~n nam 2020.

- LQ'i nhu~n truac thu~: -26,35 1)' d6ng, giarn 16 so vai chi tieu k~ ho~ch nam -30,17

1)' d6ng, giam so vai th\fc hi~n nam 2020 la -30,97 1)' d6ng.

3, K~ bo~cb SXKD nam :'021:

Nam 2022, HALlCO ti~p Wc g~p phai nhUng kh6 khan sau day:
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- Nha rnroc ti~p tuc kiem scat chat che, han ch~ tieu thu nrou bia, du kien tiep tuc

tang thu~ su~t thue tieu thu dac biet len 75%.

_ Cong ty v~n phai d6i mat voi viec canh tranh khong cong bang voi cac san pham

nrou tu nhan tr6n l~u thue cung voi nrou dan tv n~u khong dam bao ch~t hrong.

- Tinh hinh dich benh v~n di€n bien phtrc tap anh hirong IOn d~n chu6i cung irng

cling nhu phat sinh nhieu chi phi trong qua trinh san xu~t kinh doanh.

- Sau 2 nam anh huong nang n~ ~(yi~~('hr:ovid 19, sire tieu dung san pham nrou sut

giam manh tren ca kenh tieu thu tnrc tiep va kenh tieu thu gian ti~p.

- Gia cac nguyen v~t lieu chinh ph\l nhu chai, nut, nhan, thirng carton, g~o... cirng
cu6c phi v~n chuy~n deu tang mc;tnhill 10% d~n tren 20% anh hu6ng IOn d~n gia thanh san

xuat.

- Thu nh~p nguai lao dQng th~p, vi~c him khong 6n dinh n~n m9t s6 lao dQng, d~c
bi~t hi lao dQng tc;tOnha may da va ti~p tl,lc nghi vi~c, gay thi~u hl,lt lao dQng khi san xu~t

') cao di~m.

Tren CC1 sa can d6i cac ngu6n Ivc va di€n bi~n thvc t~ cua thi truang, Ban Giam d6c

dS xu~t k~ ho~ch SXKD

- San luqng SX: san xu~t 1 tri~u lit c6n va 2,25 tri~u lit ruQ'Ucac loc;ti,b~ng 97% so

v6i thvc hi~n nam 2021.

- San luqng tieu th\l: 2,713 tri~u lit ruQ'Ucac lo~i, b~ng 110% so v6i thvc hi~n nam

2021.

- Doanh thu thu~n (tach thud TTDB): 113,56 tY d6ng, b~ng 111% so vCrithvc hi~n

nam 2021.

- LQ'inhu~n tru6c thu~: - 24,77 tY d6ng

Ban diSu hanh HALICO xay dvng k~ hoc;tchhanh dQng chinh d~ thvc hi~n K.RSXKD

nam 2022 nhu du6i day:

- B6 tri nhan lvc linh hoc;tt,thvc hi~n san xu~t phli hQ'Pv6i tinh hinh di€n bi~n cua
dich b~nh, dap Ung t6i da v6i k~ hoc;tchtieu th\l va dam bao luqng thanh phAm t6n kho t6i
thi~u.

- Thvc hi~n cac giai phap chinh lien quan d~n cong tac ban h~mgnhu:

+ Roan thi~n CC1 du t6 chuc kh6i kinh doanh d~ c6 chi~n lugc, chinh sach tri~n khai
cong tac ban hang hi~u qua, tang thi ph~n va doanh thu ban hang.

+ Ra soat, danh gia lc;timc;tnglu6i nha phan ph6i va dQi ngu nhan vien ban hang.

+ Cham s6c, phat tri~n kenh ban hang sieu thi: illCong ty ban hang trvc ti~p va cac
nha phan ph6i ban cho kenh sieu tN.

+ Tang cuang ki~m soat vi~c thvc hi~n cac chinh sach ban hang;

+ Phat tri~n ban hang qua kenh thl rang mc;tidi~n qi.
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+ Khoi phuc va tim kiem cac thi tnrong xuat khau moi, t~p trung vao thi tnrong

Chau A va Chau Au.
+ Ti@p tuc tim kiem thi tnrong tieu thu cho san pham c6n 96% Vol, 70% Vol va

dung dich sat khuan tay HaliClean.

- D6i voi phat trien san pham moi: tit narn 2021 cho d~n nhtrng thing dAunarn 2022,
HALICO dff phat trien don gnrou MD' 14,5% (tir qua rna tum) va nrou Monet 14,5% (dong
ruou Soju); hai dong san pham nay OllQ'C HALICO tlnr nghiem (y quy mo nho va co nhtrng .
phan h6i tich eire tit thi tnrong. DV kien hSt thang 9/2022 HALICO se k@tthuc dot thir
nghiem thuong mai (y quy mo nho d6i voi 02 san pham nay. Trong thoi gian toi HALICO
ti~p tuc nghien CUu va dira ra thi tnrong dong nrou nhe d9 dS phuc vu cong tac quang ba va

da d~ng hoi san ph~m.

- T~p trung ra soat ti~t giam cac chi phi khong dn thi~t dS t~p trung ngu6n h,rc cho
cong tic ban hang, quang bi thuong hi~u.

) - Tri6n khai ph6i hqp vai d6i tac Diageo chu~n bi cho vi~c gia cong cac san ph~m

phl,lc VI,l thi truemg nQi dia va xu§.t kh~u.

Tran tr9ng./.

Nui nhq.n:
- Nhutren;
- Ban Gf), KTT;
- TruOng BKS;
- Ban KHCU, HCNS, TCKT;
- L\IU.
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ICE HOACH SAN XUAT KINH DOANH NAM 2022
(Kem thea COng van 58 1-~~'HALICO ngayJ'}J1J12022)

K~ Thuc
Ty I~ TH

BO'n vi ho~ch hi~n K~ hoach
2021 so Ty I~KH 2022 so voi

S6TT Chi tieu v6'i KH TH 2021
tinh narn narn narn 2022

2021 2021
narn

0/0 +/- %
.- . - -+---..

A .: i "-} 2· 3 4=21/ 5=3..1 6=3/2

Doanh thu ban hang va
1 CCDY (bao gAm thu~ TTDB) Ty dAng 198.45 177.32 200.53 89.4% 23.21 113.1%

Doanh thu ban hang va
2 CCDye khong bao gAm thu~

TTDB) Ty dAng 127.34 112.44 126.30 88.3% 13.86 112.3%

Trang ti~:
2.1 Tieu thu nrou trong rurcc " 109.39 99.83 114.20 91.3% 14.37 114.4%

Rirou mang thuong hi~u Halico
2.2 xuat kh~u " , J' 5.19 4.94 160.5% -0.25 95.2%_l. __.>

2.3 Con " 8.40 1.33 0.72 15.8% -0.61 54.1%

2.4 . Doanh thu khac " 1.32 1.58 1.31 119.7% -0.27 83.1%

2.5 Doanh thu cung cap djch vu 4.99 4.51 5.13 90.4% 0.61 113.6%

3 Cac khoan giam trtr doanh thu Ty dAng 12.72 10.39 12.91 81.7% 2.52 124.3%

3.1 Hang ban bi tra lai " - 0.00 I

3.2 Chiet khau TM " 12.72 10.39 12.74 81.7% 2.52 124.3%

Ooanh thu thuan ve ban hang
4 va CCOY (=2-3) " 114.62 102.05 113.56 89.0% 11.34 111.1%

5 Cia von hang ban Ty d6ng 94.70 85.77 90.35 90.6% 4.59 105.3%

Trang do
.

G ia v6n ruou Hal ico "
.

70.04 60.30 74.15 86.1% 13.85 123.0%

0 Gia von Con " 6.98 0.56 0.47 8.1% -0.10 82.9%

Chi phi san xu~t chung c6 dinh
ghinh~n vao gia von hang ban " 17.~.~ 24.40 15.39 140.8% -9.0 I 63.1%

Gill V611khac " 0.35 0.5 I 0.34 145.9% -0.16 67.7%

Lei nhufin gqp ve ban hang vii
6 CCOY (=4-5) T:Y d6ng 19.92 16.28 13.21 81.7% 6.75 141.5%

7 Dearth thu hoat dqng tai chinh 4.27 4.96 4.95 116.2% -0.01 99.8%

8 Chi phi ta i chinh " 0.08 0.03 0.05 41.5% 0.02 150.4%

Trang do. Chi phi Idi vay " 0.08 0.0 I 0.05 8.5% 0.04 732.0%

9 Chi phi ban hang Ty d6ng 3U2 27.55 31.82 79.1 '/'o 5.50 120.0%

10 Chi phi quan Iy ON Ty dong 19.-16 20.0 I 20.15 102.8% 0.14 100.7%

Lq'i nhu~n thuan ttl' ho~t dQng
11 SXKO (=6+ 7-8-9-10) Ty d6ng -30.17 -26.35 -14.87 87.3% 1.08 95.9%

12 Thu nh~p khiie Ty d6ng 0 0.24 0.30 #OIY/O! 0.06 127.4%

13 Chi phi khac " 0.02 0.15 0.20 751.1 % 0.05 133.1%

14 Lq'i nhu~n khac Ty dong -0.02 -0.09 ·0.10 -426.7% 0.01 117.2%

Lq'i nhu~n two-e thue
15 (=11+14) " -30.19 -26.26 -24.77 87.0% 1.10 95.8%

16 Siln Ilrqng san xuilt
16.1 Con 1000 lit 1,000 973 1,000 97.3% 26.68 102.7%

16.2 RLf9u mang thurmg hi~u Halico " 2,323 2,313 2,249 99.6% ·64.80 97.2%

16.3 Con 70%V dong can " O. II 13

17 Siln IU'qng tieu thl;l ch~y~u .

17.1 Tieu thl,! rLfqu 10001[t 2.564 2,459 2.713 95.9% 254.00 110.3%

Tieu thl,! flfl/U trong nucJc " 2,515 2,389 . 2,626 95.0% 237.10 109.9%
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Rucu rnang thuong hieu Halico
xuat khau " 49 71 87 145.2% 16.91 124.0%

17.2 Con " 200 75 37.4% -74.73 0.0%

18 Tong nQp ngan sach Tyo6ng 95.47 89.90 95.65 94.2% -89.90 0.0%

Thue VAT " 19.52 14.36 16.51 73.5% -14.36 0.0%

* Trong do thue TTDB " 71.11 70.25 74;]0 98.8% -70.25 0.0%

Thue TNCN " 0.06 - -0.06 0.0%

Thue dat " 4.40 4.82 4.40 109.5% -4.82 0.0%

Thue nhap khau " 0.23 0.22 0.23 95.0% -0.22 0.0%

ThlJe l&i nguyei1 " 0.20 O.! 8 0.20 87.7% -O._I_!I---'_ 0.0%
.- -;:--- f-- _- -_. 0.0%

Thue man bai 0.01 0.01 0.01 93.3% -0.01'

Thue khac " 0.00

19 Quy luong Tyo6ng 21.0 I 19.41 20.61 0.00

19.1 ~Tien luang C~CNV " 20.01 18.52 19.53 92.5% 1.01 105.5%

19.2 ~Tien luangBDH & BKS " 1.00 0.89 1.08 89.0% 0.18 120.4%

20 Lao oQng blnh quan Ngu·O·j 214 206 209 96.4% 3.00 101.5%

20.1 - CBCNV " 210 202 205 96.3% 3.00 101.5%

20.2 - BDH & BKS " 4 4 4 100.0% 0.00 100.0%

21 Ti~n [uong blnh quan/thang

21.1 - CBCNV TrlNgiTh 7.95 7.56 7.94 95.1% 0.38 105.0%

21.2 - BDH & BKS " 20.91 0.00 0.00
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