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(V/v: Ké hoach kinh doanh, ngdn sdch ném 2022/ Business and budget plan of 2022)

Ban Lanh dao Céng ty xin bdo cao Pai hdi déng cb dong Ké hoach san xudt kinh doanh
nam 2022 nhu sau:

BOD and BOM would like to report to the shareholders on Business and budget plan of
2022, detail as follows:

1. Mt s chi tiéu nim 2022/ Key targets of 2022

Ban lanh dao Cong ty danh gia, K& hoach kinh doanh 2022 ctia Vinafco s& tiép tuc bi
anh huong 1én bai din bién tai thi truong tiéu ding ndi dia, tuyén van tai bién gi6i Trung
Qubc, gia nhién lidu va bién dong cung cau cia dich vu vén tai bién.

The BOD and BOM anticipate that Vinafco business plan 2022 will be affected by the
situation of domestic market, border route with China, fuel price, supply and demand of CY

Jor shipping.

Trén co s& phén tich cac yéu t6 anh hudéng trong nam 2022 va céc ngudn luc hién nay,
Ban lanh dao Cong ty xdy dung ké hoach san xuat kinh doanh va ngan sach nim 2022, véi

mot s6 chi tiéu cu the nhu sau:

Based on analyzing the above factors in 2021 and the current capacities of Vinafco,
BOD and BOM have built the Business and budget plan of 2021 with key targets as follows:

Khoan muc/Items KH-Plan Chénh 20
(t§ ddng - Bil vnd) H=aet2 020 ons leehpift | TV 1¢/Rate
Doanh thu 12452 13135 o 7
Revenue
Gia vén : .
Cost of goods sold 1115,3 1178,1 62,8 5,6%
La-l o orof 129,9 135,4 5.5 4.2%
Gross profit
Chi phi quan ly 611 2.6 - s 1%
IAdministration costs : ’ : ’
Lai tr SXKD :
Profit/Loss from operation 68,8 72,5 3,6 5,3%

Signature Not Verified

Ky bdi: CONG TY CO PH/@?VINAFCO
Ky ngay: 1-4-2022 10:05:314



Dpanh .thq tai chinh 42 4.4 0.2 4,9%
IFinancial income

C'hl ph}' tai chinh 12,1 11,9 02 1.7%
Financial costs

Lai 16 tir HD khac

Profit before tax

o = = (1]
Profit/Loss from other L4 Ui 4 S0
Doanh thu tir lién .doanh, lién két 0,5 0.0 0.5 N/A
[ncome from affiliate
L4 trude thue 58.9 63.2 43 7.3%

2. 'Phwong hwong kinh doanh/ Business direction

Pé trién khai ké hoach kinh doanh va ngan sach nim 2022 nhu trén, Ban lanh dao Cong

ty dinh hudng phat trién mot s6 mang cu thé nhu sau:

For implementing the above Business and budget plan of 2022, BOD and BOM plan to

develop some sectors as _follows:

5 San phdm dich v/ Service offer

Day manh ting truong mang dich vu dang c¢é hiéu qua tét trong thoi gian qua./

Promote the service segments which have shown good results in the past time.

Khai thac hét cong sudt cua trung tim kho va phét trién céc dich vu gia ting./
Exploiting the full capacity of the warehouse center and developing value-

added services.

» Khéch hang, thi truong/ Customer, market

Co céu lai khéch hang theo huéng giam cac khach hang mang lai bién loi nhuén
thAp/ Re-structuring customer portfolio by decreasing customers with low
margin.

Tép trung phét trién khéch hang cé san luong 16n/ Developing customers with
high volume.

Md rong sang nganh hang nguyén vat liéu phuc vu san xuit, nhom khéch hang
thudc cac thi trudng trude diy bi han ché gia nhap/ Developing material sector

and customers in limited-entry market in the past time.

_ »Nang luc ndi tai/ Capabilities

Piu tu thém 01 nha kho va mé rong doi tau bién/ Invest in an additional
warehouse and expand the container ships.

Tép trung x4y dung nang luc cong nghé (WMS phién ban mai, phin mém track
& trace, HRM, TCKT) va ngudn lyc nhan sw/ Increase IT capabilities (WMS,
track & trace software, HRM, Finance software) and increase human resource

capabilities.



Hoi dong quan tri cing vai Tong giam doc kinh trinh Dai hdi dong co dong xem xét,

phé duyét.

The BOD and BOM would like to submit to the General shareholder meeting for

reviewing and approving.
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