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BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2021 VA KE HOACH
NAM 2022/REPORT ON OPERATION OF BOD 2021 & PLAN FOR 2022

Vé&i nhiém vu va quyén han dugc quy dinh trong Didu 1é Cong ty, thay mit Hoi dong
Quén trj Cong ty ¢b phin Vinafco, t6i xin duge bdo cdo trude Pai hoi ddng C6 dong vé hoat
dong cuia HDQT nam 2021 va phuong huéng nhiém vu nam 2022.

With the duties and powers stipulated in the Charter of the Company, on behalf of the
Board of Directors of Vinafco, I would like to report to the General Meeting of Shareholders
on the activities of the Board of Directors in 2021 and the direction and tasks of 2022.

A. Bdo cdo hoat dong cia HPQT trong nim 2021
: Report on the activities of the Board of director in 2021
I. V& td chire, hoat ddng ciia Hpi ddng quan tri:
Regarding the organization and operation of the BOD:

Ho6i ddng quan tri Cong ty gom:/The BOD of the Company include:

1. Ong/Mr. Bing Luu Diing — Chi tich HDQT/Chairman;

2. Ong/Mr. Takashi Kajiwara — Phé chu tich/ Vice-Chairman;

3. Ong/Mr. Nguyén Xuén Minh — Thanh vién/ Member;

4. Ong/Mr. Kuniyasu Asahara — Thanh vién/Member,

5. Ong/Mr. Huynh Ba Thiang Long — Thanh vién/Member.
Trong nam 2021, HPQT d& thuc hién cdng tdc quan ly va chi dao Ban diéu hanh trong cac
hoat ddng cua Cong ty cling nhu thuc hién Nghi Quyét cia PHPCD. HPQT t chire céc
phién hop thudng ky va bat thuong dé thong qua céc vin d& theo nhiém vu va quyén han
ctia HDQT. Céc van dé dugc thdng qua voi su ddng thuan cao ctia cac thanh vién HPQT.
In 2021, the BOD performed the management and direction of the BOM in the Company's
activities as well as the implementation of the Resolution of the General Meeting of
Shareholders. The BOD hold regular and extraordinary meetings to approve issues
according to the duties and powers of the BOD. Issues were passed with high consensus

of the members of the BOD,
II. HPQT di ban hanh cic Nghi quyét véi cdc ndi dung chi tiét: The BOD issued
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Resolutions with the following details:

Stt

S Nghi quyét/
Quyét dinh
Resolution/Decision
No

Ngay/Date

Noi dung/Content

Ty 1é
thong
qua/

Through
Fate

09/HPQT/VEC

05/2/2021

Phé duyét vé viée giai quyét céc
khoan ng kho doi cia khach
hang/ Approved on settlement of
bad debts of customers

100%

10/HDQT/VFC

05/2/2021

Phé duyét vé huéng xit Iy khoan
vay tai Cong ty con/Approved on
loan processing direction at the
subsidiary '

100%

12/2021/NQ-HbQT

10/03/2021

Phé duyét viéc chdt danh séch cb
dong dé hop PHPCP thuong
nién 2021/4pproved the closing
of the list of shareholders for the
2021 Annual General Meeting of
Shareholders

100%

018/2021/NQ-
HDQT

22/4/2021

Phé duyét ndi dung tai liéu hop
DBHDCD thuong nién 2021/
Approved the materials for the
2021 Annual General Meeting of
Shareholders

100%

LN

038/2021/NQ-
HPQT

21/6/2021

Phé duyét v& mtrc thii lao clia
HPQT/

Approved the remuneration of
the Board of Directors

100%

046/2021/NQ-
HDQT

27/7/2021

Théng qua quy ché ngudi dai
dién phan von gbp/

Approved the regulation of the
representative of the contributed
capital

100%

056/2021/NQ-
HPQT

13/10/2021

| Phe duyét han muc tin dung luu

dong ndm 2021 tai Ngan hang
TMCP Quén doi/

Approval of working credit limit
in 2021 at Military Commercial
Joint Stock Bank

100%

061/2021/NQ-
HbQT

17/11/2021

| Phe duyét viéc ky hop déng véi

cdc bén lién quan/
Approved the signing of
contracts with related parties

100%

III.

A - 2 . r < x A < A oA
Cong tac chi dao, giam sat va ho tro Ban dieu hanh thyc hién nhiém vu.

Directing, supervising and supporting the BOM in implementing the tasks.
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1. T6 chivc b may nhéin sw:/Human resource organization
Chi dao Ban diéu hanh hoan thién bd mdy nhan sy, kién toan so do to chiic Cong ty. Bo

nhiém cac vi tri quan ly cap cao cua Cong ty.

Directing the BOM to complete the personnel structure, complete the organizational chart of

the Company. Appointment of senior management positions of the Company.

2. V& tai chinh diu tu: /Regarding investment finance:

- Phé duyét han muc tin dung vay von luyu dong nam 2021 tai Ngin hang TMCP quén doi —
Chi nhanh S¢& giao dich 1.
Approved working capital credit limit in 2021 in Military Commercial Joint Stock Bank -

Operation Olffice 1.

- Phé duyét viéc ky hop ddng véi cdc bén lién quan/Approved the signing of contracts with

related parties.

3. Két qua giam sat hoat dong ciia Ban diéu hanh/ Results of monitoring the activities of

the BOM

HPQT théng nhét véi bao cdo va danh gid cua Ban didu hanh vé tinh hinh hoat dong kinh
doanh trong nam vira qua. HPQT ghi nhan nd lyc cua Ban didu hanh Céng ty trong viée diéu

hanh hoat ddng va cong tac quan ly néi chung.

The BOD agreed with the report and evaluation of the BOM on the business performance in
the past year. The BOD acknowledges the efforts of the BOM of the Company in the

management of activities and management in general.

Vé cong tac phéi hop gifta Ban didu hanh va Hoi dbng quan tri, Ban didu hanh da thyc hién
theo ding yéu cdu dé ra. Ngoai ra, Ban diéu hanh da thyc hién cong tic diéu hanh cong ty
theo dung Luét doanh nghiép, Diéu 18 Cong ty va cac quy dinh cta phap luét, dam bao loi ich
hop phép ctia Cong ty va cua Co dong. |
Regarding the coordination between the BOM and the BOD, the BOM has complied with the
requirements. In addition, the BOM has carried out the management of the company in
accordance with the Enterprise Law, the Company's Charter and legal provisions, ensuring
the legal interests of the Company and the Shareholders.

B. KE HOACH HOAT PONG CUA HPQT NAM 2022/PLAN FOR 2022
Nang cao hiéu qué hoat dong ctia HDQT trong nim 2022 thong qua mot s6 bién phap sau:

Improve the effectiveness of the BOD's activities in 2022 through the following measures:
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- Duy tri kénh théng tin thuong xuyén, ddy di va kip thoi gitta cée thanh vién HDQT,

Ban diéu hanh.

Maintain regular, complete and timely information channel between members of the

BOD and BOM.
- Thyec hién tbt cac nhiém vy ciia HPQT theo quy dinh ctia Phép ludt va didu 1é cong ty.

Perform well the duties of the BOD in accordance with the law and the company's

charter.
- Ném bt bién dong cta thi trwong va tim ra phwong an phan tng hop 1y;
Capture market fluctuations and find a reasonable response,
- Xay dung doi ngfi ngudn nhén luc phuc vu chién luoc phét trién kinh doanh;
| Building a team of human resources (o serve business development strategies;
- Thuyc hién cac muc tiéu chién luoc duge PHPCPD 2022 thong qua.

Implementing the strategic goals approved by the General Meeting of Shareholders

Trén day 1a bao céo két qua thuc hién nim 2021 va k& hoach hanh déng ctia nim 2022 cia o\
HPQT Céng ty. Kinh trinh Pai hdi ¢ dong thong qua! ‘;
. *
Above is the report on the results of the implementation in 2021 and the action plan for 2022 >
of the BOD of the Company. Proposing to the General Meeting of Shareholders for approva[.’“
Noi nhin: TM. HQI PONG QUAN TRI/ ON BEHALF OF BOD

- Nhu kinh gui; '
- Luu VT.
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