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TO TRINH PAI HOI PONG CO PONG
THE SUBMISSION TO SHAREHOLDERS
(V/v: Phé duyét Chuong trinh thudng co phiéu tie quy Phdt trién tai ning/ Approve on
Rewarding program of shares fiom Talent Development Fund)

Kinh gii: C6 déng Céng ty C6 phan Vinafco
To: Shareholders of Vinafco Joint Stock Corporation

Can ct vao/ Pursuant to:
- Diéu 1& Céng ty c¢b phan Vinafco;
The charter of Vinafco joint stock Corporation,
Nghi quyét sb 151/2007/NQ PHDCP ngay 22/11/2007 cia PHPCD, bao gbm ndi

dung thanh 14p qu§ Phat trién tai ning;
Resolution no. 151/2007/NQ-HDQT on 22/11/2007 by BOD, including content of

establishment of Talent Development Fund,

Lién quan dén cb phiéu ciia quy Phat trién tai ning (Quy PTTN) Vinafco, Hoi ddng
Quan tri xin duge béo cdo cac ndi dung cu thé nhu sau:
Regarding to the Talent Development Fund (herein after referred to as “TDF”) of
Vinafco, BOD would like to report as follows:
I. V& quy phat trién tai niing Vinafco/ TDF information
» Ngay 22/11/2007, Pai hoi déng Cd dong cong ty cd Nghi quyét sé 151/2007/NQ-
DHDBCP (vin ban dinh kém). Trong d6 c6 ndi dung lién quan dén Quy PTTN nhu sau:
AGSM of Vinafco issued resolution no.151/2007/NQ-DHDCD on Nov 22", 2007 which
related to the TDF as below:

+ Phé duyét cho cong ty thanh ldp Qu§ PTTN nhim muc dich st dung qu¥ cho
viée chi thudng va khuyén khich ¢4 nhan 1a CBCNV cé déng gbp xuét sic va 1au
dai cho su phat trién cta Vinafco.

Approved to establish TDF of Vinafco in order to reward and encourage (o
employees who have outstanding and long contribution to the development of
Vinafco.

+ Uy quyén cho 6ng Trinh Ngoc Hién- Chu tich HPQT quan 1y va diéu hanh Quy
PTTN. Viéc ra quyét dinh khen thudng va trich ¢d phiéu chi thuong phai duoc
thong qua HDQT;
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Authorized Mr. Trinh Ngoc Hien- Chairman of BOD to manage and operate
TDF. Giving reward decision and share distribution must be approved by BOD.

> Ngiy 05/09/2008, Hpi ddng quén tri Vinafco c6 quyét dinh sé 120/QD-HPQT v/v
thanh 14p Quy PTTN (van ban dinh kem), véi ndi dung:

BOD of Vinafco issued decision no. 120/0D-HDQT on Sep 05™ 2008 about
establishment of TDF (attached document) with below information:

+ Thanh 18p Qu§ PTTN Céng ty c¢b phin Vinafco/ Establish TDF of Vinafco JSC;

+ Mua 100.000 c¢b phiéu céng ty cb phan Vinafco lam Quy PTTN/ Buy 100,000
shares of Vinafco JSC to form asset of TDF.

+ Nguén tién mua: Quy phuc loi; Money source: From welfare fund

+ Muc dich sit dung: Chi thudng va khuyén khich céc ¢4 nhin 1a CBNV Céng ty c6
dong gop xudt sdc va lau dai cho sy phat trién ctia Vinafco; Purpose of TDF use:
to reward and encourage to employees who have outstanding and long
contribution to the development of Vinafco.

> Ngay 16/10/2009, Cong ty co phin Vinafco phat hanh Gidy chung nhén so hitu cd
phin cho Qu§ PTTN (ma cd déng: VNC0958; CNPKKD: 120/QD/HDQT; ngay cép
CNDKKD: 05/09/2008; noi cip: VFC), chitng nhin ngay 01/10/2008, Qu§ Phat trién
tai nang s& hitu 100.000 cd phén VFC, theo dién Han ché;

VEC JSC., issued the Certificate of Share Ownership to the TDF on Oct 16", 2009
(shareholder code: VNC0958; Business license: 120/QD/HDQT issued on Sep L
2008 at Vinafco), certified TDF ownership of 100,000 share of VFC JSC., on Oct 1*,
2008, limited transaction type.

» Trong giai doan 2011-2014, Céng ty da thuc hién tam Ung va chia cb tie cho cac ¢
dong, trong do s6 tién cd tic twong tmg véi 100.000 cb phén thudc Quy PTTN la:
395.000.000 ddng, hién nay dang dwgc hach toan trén tai khoan Phai tra, phai ndp
khac.

During 2011-2014 period, Vinafco JSC., paid the dividend and dividend in advance to
the shareholders, of which the dividend to the 100,000 share of TDF is VND 395
million and booked as Other payable account fill now.

» Ngay 12/04/2021, theo xac nhén cta Trung tdm luu ky chung khodn Viét Nam, tinh
trang luu ky 100.000 ¢b phan do Qu§ PTTN sé hitu nhu sau:

As confirmation from Vietnam Securities Depository on Apr 1 2" 2021, the depository
of 100,000 shares owned by TDF is recorded as follow. '

+ Ho va tén: Quf Phat trién tai ning/ Name: Talent Development Fund

+ S6 DKSH: 120/QD/HDQT ngay cip 30/04/1975/ Business license: 120/QD-
HDQT issued on Apr 30™, 1975.

+ Phén loai: T6 chitc, trong nude/ Type: Organization, Domestic;

+ S& hitu: 100.000 cb phan/ Ownership: 100,000 share

+ Phén loai: Loai 2, chua luu ky/ Type: 2 type, non-depository

I1. P& xuét xit Iy quy Phat trién tai ning/ Proposed solution for TDF
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HDQT dé xuét xtr Iy Quy PTTN bing chuong trinh thudng c¢b phiéu cho can bo quan
ly tir Quy PTTN, cu thé nhu sau:
BOD would like to solve the TDF by rewarding shares of TDF to the management
employees, detail as follows:
1. Sw can thiét/ Reason for using TDF
> Xuét phat tir muc dich ban d4u khi thanh 14p Qu§ PTTN tir nam 2008 nhim chi thudng
va khuyén khich ca nhan 1a CBCNV ¢6 déng gép xudt séc va lau dai cho su phét trién
ctia Vinafco, HDQT nhén thiy trong bdi canh nhan su nganh logistics c¢é sy canh tranh
quyét liét tir cac cong ty, viéce st dung Quy PTTN dé chia thuong cho d6i ngil quan ly
cAp cao 12 hop 1y, vira tranh ldng phi ngudn cb phan ctia Qu¥ vira ning cao trach nhiém
va su gin bo clia can bd quan ly cép cao véi ké hoach phat trién trung han.
As the original purpose for establishing TDF in 2008 is to reward and encourage to
employees who have outstanding and long contribution to the development of Vinafco,
BOM also recognizes that currently the competition of human resource in logistics
sector is very high. The usage of TDF to reward to the management team is correct,
both avoid waste of shares owned by TDF and enhance responsivily and commitment
of management employees (o the company strategy.
> Lién quan dén khoan cb tirc ma cong ty dd chia cho Qu§ PTTN, cong ty ciing can co
phuong 4n @& xir Iy khoan ¢d tirc nay mot cach hop ly.
Regarding to the dividend to the TDF, Vinafco also needs to solve the dividend to
share owned by TDF.
2. Chuong trinh thuing ¢6 phiéu tir quy Quy PTTN/ Rewarding program of shares
" firom TDF
Trén co s& phén tich sy cin thiét néu trén, HDQT d& xuét chuong trinh thuéng cb phiéu
cho cén bd quan Iy tir quy Phét trién tai ning nhu sau: 7
With reason for using TDF as analyzed, BOD would like to propose Rewarding
program of shares firom TDF as below:

2.1. Tén chuong trinh: Thudng cd phiéu tir Qu§ PTTN/ Name of program. Reward
program of shares from TDF;

2.2. Muc dich: Tao dong luc dé can bd quan ly chu chét gén bo lau dai, déng gop
cho su phat trién trung va dai han cta cdng ty/ Purpose: To encourage key
management employees to have long term commitment with medium- and
long-term development of Vinafco.

2.3. Ngudn thudng: Toan by 100.000 cd phiéu thudc Quy phét trién tai ning cua
Cong ty ¢b phan Vinafco, twong duong 1.000.000.000 VND (theo gia tri ménh
gid);

Share source for rewarding: 100,000 share of TDF of Vinafco, be equivalent to
VND 1 billion (as face value).

2.4, Péi tuong duoe thudng cd phiéu/ Rewarded employees

Cén bd quan ly chu chét ctia Vinafco/ Key management employees of Vinafco.
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2.5. Han ché chuyén nhuong/ Restriction of share transfer

Han ché céc ca nhan nhén thuong chuyén nhugng cb phan trong thoi gian 02
nim ké tir ngay duogc sang tén s& hitu cd phin (sau nam thtr 1 dugc quyén
chuyén nhuong 50% sé ¢b phan duge thudng, sau nidm thir 2 duge quyén
chuyén nhurong toan bo s6 ¢ phan dugc thudng).

Restricting individuals receiving bonuses from transferring shares within 2
years firom the date of being transferred to share ownership (after the Ist year,
they are entitled to transfer 50% of bonus shares, afier the 2nd year, they are
entitled to transfer all of bonus shares).

2.6. Thué lién quan/ Related taxes
Ca nhéan nhén thudng c6 trdch nhiém ndp cac loai thué phét sinh tir vi€c nhan
thuéng cb phiéu nay.
Employees get rewarded shares will pay all taxes incurred from the reward
fransaction.
2.7. Céc ndi dung khac/ Others
» Dbi voi s tién b tire 395 triéu cta Quy PTTN, hién dang treo tai tai khoan
Phai tra, phai ndp khac, dé nghi chi tra vao quy Phic lgi ctia Cong ty.
For the dividend of VND 395 million to TDF which booked as Other
payable will be transferred to welfare fund of Vinafco.

» Sau khi viée thuc hién chia thudng 100.000 ¢6 phdn Quy PTTN dugc hoan
tht, Quy s& duoc giai tan. Trong tuong lai, viéc khuyén khich CBNV s&
duogc thue hién qua cac chinh sach vé ¢b phiéu vu dai (ESOP) hang nim
néu cé. '

After the reward of 100,000 share from TDF is completed, the TDF will be
closed. After that, the encouragement of employees will be carried out by
annual ESOP if any.

2.8. Ké hoach thuc hién/ Action plan
Thoi gian thue hién trong ndm 2022 va sau khi dugc DHDCD phé duyét.
Implementation time in 2022 and after approval of the General Meeting of
Shareholders.
II.  Céc ndi dung d& xuat phé duyét/ Proposed contents for approval
Véi phan tich va thdng tin nhu trén, HDQT kinh trinh DHDCD phé duyét céc ndi dung
sau:
With above analysis and information, BOM would like to submit for Shareholders’
approval with below contents:
3.1. Phé duyét chuong trinh Thuong c¢b phiéu tir Quy PTTN tai muc 2, phén II
néu trén;
Approve Reward program of shares from TDF as detailed in above point 2 of
section 1.

3.2. Uy quyén toan by cho HDQT quyét dinh vé viéc:
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Full authorization for the Board of Directors to decide on:

» Phé duyét ndi dung chi tiét Chuong trinh Thuéng cb phleu tr Quy PTTN
tai muc 2, phan II néu trén.

Approving the details of the Reward program of shares from TDF as
detailed in above point 2 of section 11.

» Ky cac tai lidu, van ban lién quan va thyc hién céc thu tuc can thiét voi cac
co quan Nha nude c6 thAm quyén chdp thudn, phé chuin thyc hién chuong
trinh Thudng c¢b phiéu cho cén bd quan 1y tir Quy PTTN.,

Signing all documents relates and carrying oul necessary procedures with
competent State agencies to approve the implementation of the Reward
program of shares from TDF.

HPQT kinh bdo cdo PHPCD xem xét, phé duyét! /The BOD would like to submit to
the Shareholders for reviewing and approving.
Noi nhin: TM. HQI PONG QUAN TRI/ ON BEHALF OF BOD
- Nhu kinh giti; ZCCHGHENHDQT/ Chairman
- Luu VT.
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