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SU MENH
. Cung cép giai phap toan dién cho khach hang nhiing san phdm bao bi gidy véi chat lugng
dam bao, gia ca hgp ly va dich vu tot;
. Ung dung cong nghé tién tién nhit trong moi hoat dong pht hgp vdi tling giai doan nhim
dua SOVT tré thanh mot trong nhiing doanh nghiép cung cip bao bi carton hang dau Viét Nam;
. Tao moi trudng va diéu kién lam viéc c6i ma, than thién, mang lai hiéu qua cao nham phat
huy toan dién nang luc ctia méi CBCNV;
. Tt d6, dem lai lgi nhuan hgp ly cho Cong ty va lgi tiic théa dang cho cac c6 dong; nang cao
hon nita mtic séng cho tat cda CBCNV dang lam viéc tai Cong ty; dong thdi chung tay cho sy phat

trién cua dat nudc va xa hoi.

TAM NHIN




THONG TIN KHAI QUAT

Tén Cong ty CONG TY CO PHAN BAO BI BIEN HOA
Tén Tiéng Anh BIEN HOA PACKAGING JOINT STOCK COMPANY
Ma chirng khoan SVI
San niém yét HOSE
Tén viét tat SOVI
Gidy CNDKDN 3600648493 dang ky thay déi Ian thi 11 ngay 24/01/2022
Von diéu lé 128.324.370.000 dong
bia chi Dbudng s6 7, KCN Bién Hoa 1, Phudng An Binh, Thanh phé Bién Hoa, tinh Dong
’ Nai
So dién thoai (0251) 3836 121 - (0251) 3836 122
SO fax (0251) 3832939
Website WWW.SOVi.com.vn
Email sovi@sovi.com.vn
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DIA BAN KINH DOANH NGANH NGHE KINH DOANH

Dia ban hoat dong cht yéu caa Cong ty la - San xuat gidy nhan, bia nhan, bao bi tu gidy va bia;
cac khu vuc: Pong Nai, TP. H6 Chi Minh, - San xudt bot gidy, gidy va bia (san xudt gidy);

Binh Duong. Day déu la nhiing tinh, thanh - Budn ban nguyén vat liéu san xuét bao bi va gidy;
phé s& hitu nhiéu KCN [6n, c¢6 toc do phat - In &n

trién cao, diéu kién co sd ha tang thuan lgi - San phdm tiéu biéu bao gébm: Bao bi Carton &
cho nganh céng nghiép bao bi Viét Nam. Bao bi Offset.

Cac khach hang 16n cta SOVI la cac doanh
nghiép hang tiéu duing nhu Unilever, Nestle,
Vinacafe, Pepsico,....

- Tru s chinh: KCN Bién Hoa 1, Budng s6 7, P.An Binh, TP. Bién Hoa, Tinh Péng Nai;

- Nha may san xudt bao bi In Offset: KCN Bién Hoa 1, Pudng s6 7, P.An Binh, TP. Bién Hoa, Tinh Dong Nai;
- Nha may san xudt bao bi Carton Bién Hoa: KCN Bién Hoa 1, Puong s6 12, P. An Binh, TP. Bién Hoa, Tinh
Dong Nai;

- Nha mady san xudt bao bi carton Binh Duong: KCN My Phuéc 3, Dudng s6 NES5, thi xa Bén Cat, TP. Bién
Hoa, Tinh Binh Duong.
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QUA TRINH HINH THANH VA PHAT TRIEN/7*

2013
Nang voén diéu 1é lén
106.978.420.000 dong theo
GCN DKKD s6 3600648493
do SG Ké hoach va DBAu tu tinh
Dong Nai cép, thay d6i lan thu
6 ngay 21/08/2013.

2012

Chuyén sang niém yét trén
S& Giao dich Chuing khoan
TP.HCM (HOSE), ma c6
phiéula SVI.

- Tang von diéu l¢ lén
128.324.370.000 dong theo hinh
thiic taing von ti nguén von cha
s& hiiu.

- Dat chiing nhan Top 10
doanh nghiép tin nhiém nhat

Viét Nam thudc cung nganh
nghé kinh doanh.

1968

Nha may dugc thanh lap véi tén
thuong hiéu 1a “SOVT”, la nha may
san xudt bao bi gidy gon song dau
tién tai mién Nam Viét Nam vdéi
day chuyén thiét bi cong nghé cta
Nhat Ban c6 cong suat thiét ké
4.000 tdn/nam.

2010

- Thanh lap nha may san xuét bao bi
gidy Binh Duong, nang céng suit thiét ké
lén 75.000 tan/ndm va nang cdp nha may
bao bi in Offset: dién tich 12.788mA2 véi
céng sudt 6.500 tin/nam.

- Trién khai hé thong ERP véi giai
phap Oracle E Business Suite.

2017

Trién khai du an dau tu mdéi
nha mdy sin xudt bao bi
Carton 30.000 tin/nidm tai
KCN Loc An, tinh Dong Nai
bang viéc hoan tat viéc dau tu
thué dat tra tién mot lan véi
dién tich 60.000mA2 tai dia

chi trén.

1978

D4i tén thanh nha mday Bao
Bi Bién Hoa dugc Nha nudc
ti€p quan, la doanh nghiép
nha nuéc truc thudc S&
Cong Nghiép Dong Nai.

2008

Chinh thtic niém yét co6
phiéu trén S& Giao dich
Ching khoian Ha Noi
(HNX), mad c¢8 phiéu la
SVL

2019

Thang 1/2019, SOVI chinh thtc tré
thanh Cong ty C6 phan, khong con

vOon Nha nudec.

1997

bau tu méi day chuyén cong nghé,
thiét bi nang cong suit 1én 20.000
tdn/nam va trd thanh nha san xuat
bao bi Carton gon séng hang dau
cua Viét Nam.

2005

Diu tu mé rong nha may san xuit bao
bi Carton mdi, nang cong sudt thiét ké
1én 45.000 tan/nam.

2020

Thang 12/2020, TCG Solutions Pte.
Ltd, mot Cong ty dugc thanh lap &
Singapore da chinh thtic nam quyén
kiém soat SOVI véi ty 1é 94,11% von
c6 phén cua Cong ty. Cong ty me tdi
hiu cta TCG Solutions Pte. Ltd la
Téap doan SCG tai Thai Lan.

2000

biu tu thém phéan xudng san xuat
hop gidy cao cap vé6i day chuyén
cdng nghé Offset hién dai ctia Diic,
Y, Thuy Si, Nhat Ban.

2003

Thuc hién c¢6 phan hoa va chinh thtic
chuyén d6i thanh Cong ty C6 phin

Bao bi Bién Hoa (SOVI).
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PINH HUONG PHAT TRIEN

CHIEN LUGC PHAT TRIEN NGUON NHAN LUC, SAN XUAT VA TAC NGHIEP

V& ngudn nhan luc va hé théng quan ly

Trong quad trinh phat trién cua Cong ty, yéu t6 nguodn nhan luc dong vai tro quan trong trong viéc xay
dung nén tang viing chic cho Cong ty. Vi vay Cong ty chi trong tuyén dung ngudn nhan luc c6 kha ning, kinh
nghiém, nhiét tinh va sang tao, c6 tim huyét véi cong viéc, gan bo véi Cong ty tii d6 xem xét di€ém manh, diém
yéu ctia ngudn nhan lyc nhdm sap xép cac vi tri phu hgp cho tling ca nhin bang cac hoat dong:

. Dua trén tiéu chi danh gia ning luc (ASK), tiéu chi danh gia thanh tich (KPI) tién hanh soat xét cho
tiing vi tri cong viéc nhdm xac dinh r6 trach nhiém, nhiém vu cong viéc, mo6i quan hé va tinh hiéu qua cta tling
ca nhan.

. Dé phat trién ngudn nhan luc san c6 Cong ty thuc hién cac chinh sach dai ng6, phuc loi, khen thudng
hgp ly. Tao moi trudng lam viéc nang dong, tich cuc, than thién. Dét ra nhiing muc tiéu cu thé cho nhan vién.
. Bén canh do, thuc hién cac chinh sach thu hat nhan tai, chuin bi nguén nhén luc dau vao nhu: Phoi
hop tuyén dung & cic trudng dai hoc, trung tim dao tao dé tim kiém céc ting vién c6 ning lyc. Ap dung cac
chuong trinh tai trg hoc bdng, thuc tip, tuyén dung, hoi nhap va phat trién cho cic sinh vién kha, gidi ctia
trudng Pai hoc, Cao dang va Trung cdp nghé.

. Viéc tién hanh dao tao hodc gtii di dao tao, dinh ky tién hanh tap sy, danh gid gop y cai tién nham san
sang b3 sung vao cac vi tri nhan sy khong con pht hgp. Ngoai ra, Céng ty luon cé nhiing ké hoach bdi dudng,
thuc hién cong tac dao tao, nang cao trinh d6 chuyén mon cho nguon nhéan luc va tao méi truong lam viéc
ndng dong, gan gii, sang tao d€ c6 thé dat dugc hiéu qua tot trong cong viéc cling nhu co hdi phat trién cho
nguon nhan lyc.

. Dinh ky Cong ty soat xét hé thong van ban quan ly, cu thé cai tién cac tac nghiép dang ap dung, nang
cdp va chun hoéa cac quy trinh nham dap ting yéu cau thay d6i ngay cang cao cua thi truong. D€ mang lai hiéu

qua, diéu quan trong la phai ap dung, duy tri, danh gia dinh ky d€ cai tién lién tuc.
Vé quan ly céng nghé va dao tao nang cao tay nghé cho cong nhan vién

bé dap ting nhu ciu ngay cang cao cla bong thoi, Cong ty thudng xuyén t6
khéach hang, ngoai viéc chu trong phat trién ngudn chtic cong tac dao tao, huéng dan st dung an
nhan lyc, Cong ty con quan tdm viéc cai tién, dau toan cac thié€t bi may moéc méi cho nhan vién.
tu trang thiét bi hién dai nham nang cao chat lugng Ngoai ra, Cong ty con tién hanh phan tich, xac
san phdm tao thé manh canh tranh so véi cac d6i dinh diém manh, diém yéu ctia nguén nhan luc,
thtl cing nganh. Vi vay, Cong ty chu trong xay tu d6 lén ké hoach dao tao nang cao trinh d¢ tay
dung d6i ngii R&D (nghién ctiu va phat trién) cd nghé. Bén canh do, Cong ty ludn cép nhat cac
kinh nghiém, ning luc va thudng xuyén kiém tra, chinh sach dai ngd nhdm giti nguén nhéan luc
theo d6i may moc thiét bi nham phat hién nhiing

su ¢ d€ kip thoi xu ly.

c6 tay nghé cao va dao tao doi ngii ké thua cho
nhiing vi tri chti ch6t d€ ddm bao 6n dinh nguén
nhén lyc cho Cong ty.

13 BAO CAO THUONG NIEN

Vé quan ly chat luong

. Theo d6, quy trinh san xudt ctia Cong ty dugc xay dung dua trén tiéu chuén riéng, ddm bdo chit lugng
& tung vi tri cong viéc trén day chuyén san xuit, cac quy trinh tac nghiép va van hanh. Nham dam bao chat
lugng san pham va dap ting t6t cac yéu cdu ngay cang cao ctia khach hang. Cuing véi dd, viéc Cong ty st dung
nguyén liéu da dang trong va ngoai nudc dugc cac nha cung cap danh gia cao.

. Qua cac nam, Cong ty luon dam bao duy tri hé thdng quan ly chét lugng cé hiéu qua trén co sé nang
cao chit lugng khong ngting va thudng xuyén kiém tra nham thuc hién cac bién phéap khac phuc, phong ngtia
kip thai.

Vé quan ly ton kho nguyén vat liéu, ban thanh phan trong xuéng va diéu d6 san xuat hiéu qua

. Do déc thu nganh, hang tén kho cht yéu la nguyén liéu gidy rat dé hu va bat 1ta. Vi vy, Cong ty chu
trong dao tao cac cong tac phong chay chiia chdy, dau tu trang bi cac vat dung chiia chdy va binh ctiu hoa. b€
han ché t6i da rui ro c6 thé xdy ra Cong ty da lén ké hoach nang cao d¢ chinh xac vé du bao ban hang, quan ly
nguyén vat liéu nhdm duy tri muc ton kho phtt hgp nhat cho tting loai ciing nhu s6 lugng ton kho nham tranh
hu hai nhiéu vé€ nguyén vit liéu.

. Mat khac, Cong ty chu trong cong tac du bao ban hang d€ quyét dinh chién lugc mua hang, xay dung
hé thdng nha cung ting nhdm dam bao sy 6n dinh, an toan nguén nguyén vat liéu ddu vao va chi phi mua hang
toi uu.

. Ngoai ra, cac thiét bi cia Cong ty dugc van hanh & toc do t6i uu, gidm thdi gian va s6 1an hu may dot
xudt dé ddm bao ning suit lao dong dat cao nhit. Cling véi su phoi hgp tét gitia cong tac san xudt va giao hang
nham dam bao dong luu thong ctia san phdm dat nhanh nhét, thoi gian cho dgi trong qua trinh san xudt va
luu kho & mtc thip nhét.
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DINH HUONG PHAT TRIEN

CHIEN LUOC TANG TRUGNG TAP TRUNG

Nham phat huy di€ém manh cta SOVI va tdn dung co hoi hién c6 d€ ma rong san xudt va nang cao nang
luc canh tranh, Cong ty tién hanh thuc hién cac giai phap:
- bau tu thué dat tai KCN Loc An - Binh Son, Déng Nai nham chudn bi ddu tu phat trién xay dung cho
cdc ndm t6i thém mot nha may san xudt bao bi carton du kién c6 cong sudt 70.000 tdn/ndm nhdm ma rong thi
phan, tang stic canh tranh véi cac doi thua trong khu vic Péng Nam Bo.
- bau tu thém nhiéu mdy moc, thiét bi c6 tinh tu dong héa nhdm nang cong sudt san xuét, déng b nang
luc gitia cac cong doan san xudt, giam ton that lang phi,...gia tang ning Iyc canh tranh & dap ting nhu cdu ctia
khach hang, thi truong.
- Tién hanh nghién ctu, phén tich nhu ciu ctia khach hang dé€ xay dung chién lugc va giai phap cham
soc khach hang mot cach t6t nhat. Ngoai ra, Cong ty cungx tién hahf phan tich 1gi thé canh tranh dé€ xac dinh
diém manh va diém yéu tii d6 khic phuc cac mat han ché ding ton tai.

CHIEN LUOC DAN BAU VE DICH VU KHACH HANG

Hién nay, nhiéu Cong ty trong va ngoai nudc xudt hién cting cung cdp moét loai hinh san pham/ dich vu
v6i gid thanh vo cting hdp dan. D€ ning cao lgi thé canh tranh, Cong ty khong ngling cai tién nham nang cao
dich vu cham s6c khach hang cting nhu dap ting htiu hiéu nhu cau ngay cang cao va da dang cua khach hang.
Khach hang tiém néng c6 thé trd thanh khach hang thuc sy va trung thanh hay khong chinh 1a phu thudc vao
yéu t6 nay. Hiéu dugc tdm quan trong dé6 Cong ty da dua ra cac chinh sach va giai phap nhu sau:

. Muc tiéu ctia Cong ty la ho trg cac doanh . Bén canh do, Cong ty thuong xuyén kiém tra
nghiép dua hinh anh thuong hiéu ctia ho dén véi cac khau cham s6c khach hang, khi khach hang kh-
ngudi tiéu dung thong qua cac san phiam co thiét iéu nai phai giai quyét kip thoi, luon ton trong va lang
ké doc ddo, sang tao. Cong ty khong ngling cting nghe nhu cau ctia khach hang. Tu d¢6, tién hanh phan
c6 ky nang dich vu cham s6c khach hang ctia nhan tich danh gia chat lugng va sy hai long ctia khach hang
vién, tu vdn mién phi cho khach hang va dam béo dé dua ra nhiing giai phap cai tién chit lugng dich vu.
thiét ké sain phdm nhanh chéng, hiéu qua.

. Cai thién tuong tac v6i khach hang.
. Cong ty ludn cai tién dich vu giao hang
tan noi v6i doi ngl nhan vién, giao hang tan tinh, . Don gian hoa quy trinh phan hoi cua khach
c6 tinh than trach nhiém va lu6n giao hang dung hang.

hen - du chat lugng va s6 lugng.
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CHIEN LUCC HA THAP CHI PHI

Dé gia tang thi phén, chién lugc ha thap chi phi la mét chién lugc co ban dugc Cong ty tién hanh nham
nang cao két qua hoat déong kinh doanh, lam co s& cho viéc ting thém ngudn luc dé€ mé rong dau tu. Theo do,
Cong ty ap dung thuc hién va trién khai cac giai phap:

. Cong ty thuc hién viéc tu cung cip san pham truc ti€p dén khach hang ma khong qua bt cti trung gian
nao, do dé Coéng ty giam dugc chi phi vin chuyén. Dong thoi Cong ty truc tiép cung cip san phdm theo don
hang cua khach hang va da loai bé dugc van dé nan giai la hang ton kho thanh phim.

. Cong ty thuc hién chuyén moén héa d€ cac nhén vién lam & moét vi tri ¢6 dinh thi thuc hién cong viéc
do6 nhanh va it sai s6t hon. Bén canh d6, Cong ty ciing khong ngting cai tién san phd&m nham tiét kiém chi phi
nguyén liéu san xuat.

. Ngoai ra, tting budc giam, loai bo lang phi bang viéc 1ap du toan, phé duyét, st dung va quyét toan chi
phi. Kiém soat hiéu qua ngéan sach hoat dong tting bd phan, phan xudng thong qua viéc tuan tht cac quy dinh,
quy trinh, tiéu chuén va dinh miic da ban hanh. Huéng dan, kiém tra va kiém sodt dinh ky, dét xudt nhdm dam
bao su tuan tha trong viéc quan ly va thuc hién ngéan sach.

. Cac dii liéu c6 lién quan dén dinh muic nguyén vat liéu st dung, chi phi thudc pham vi quan ly ctia tling
bd phan déu phai dugc thu thap va phan tich hang ngay d€ tim ra cach giam chi phi ciing nhu nguyén nhan
lam chi phi taing d€ dé ra cac bién phap khac phuc va cai tién kip thai.
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CAC NHANTO RUIRO

RUI RO KINHTE

Rui ro tang trudng kinh té

Két thuc nam 2021, GDP Viét Nam dat mtic tang trudng 2,6%, thadp hon nhiéu so véi du bao ctia cac
t6 chtic kinh té 16n trén thé gidi. Gian cach xa hoi kéo dai trong quy 3/2021 tai cac thanh pho 16n nhu Ha Noi,
Thanh ph6 H6 Chi Minh, Binh Duong da khién nén kinh t€ bi anh hudng nghiém trong. Tong san pham trong
nudc giam 6,2% so véi cung ky - miic gidm sau nhat ké ti trudce t6i nay. Trong nhiing thang cudi nam, cac dia
phuong da ddy nhanh tién d6 tiém vaccine va din chuyén sang trang thai “binh thudng méi”, ddy manh cac
hoat dong san xuét kinh doanh. Nho vay, GDP quy 4/2021 da c6 budc phuc héi 4n tugng, ting 5,2% so véi cung
ky.

Tuy vay, Viét Nam dang phai d6i mat véi nhiéu khoé khan, thach thtic trong viéc tai khéi dong nén kinh
té€ sau mot thoi gian dai “dong cta” Tuy nhién, véi nhiing dién bién tich cuc trong nhiing thang cu6i nam cho
thay nén kinh t€ sé hoi phuc va da tang trudng sé dugc ti€p tuc ddy manh trong nam téi.

V6i dac tht nganh nghé kinh doanh la san xudt bao bi gidy cho cdc doanh nghiép 16n tii ca trong va
ngoai nudc thi viéc thu hat nguon von dau tu nudc ngoai va sy kiém soat dich bénh tét sé la dong luc cho nganh
hang tiéu dung phat trién dong thoi lam ting nhu ciu st dung bao bi clia ngudi tiéu dung. Tuy nhién, véi tinh
trang dich bénh van dién bién phtic tap cling bién thé méi sé khién nén kinh té tré nén bat 6n, chi phi ting cao,
tinh trang thiéu hut lao dong c6 thé dién ra do su bat an cta ngudi lao dong thi Cong ty can thuong xuyén cap
nhat thong tin vé thi truong, tinh hinh dich bénh dé kip thai 1én nhiing ké hoach dya trén tinh hinh thuc té dé

giam thiéu rii ro xay dén véi Cong ty.

Rui ro ty gia

Ngoai nguon nguyén Trong ndm ty gida tuong doi Do dac thu nganh yéu cau

vat liéu ¢6 sdn trong nudc, 6n dinh, thdm chi c6 thoi diém déng
SOVI cling phdi nhap motsé6  VND tang khoang 1.2% so véi USD
lugng dang ké nguén nguyén  du chi s6 dong USD (DXY) tang 6.7%.

liéu dau vao ciing nhu trang  Nhiing thay do6i tich cuc nay mot phan

thiét bi, phu tung tii cac d6i  la do niém tin vao kha nang phuc hoéi

tac nudc ngoai. Do véy, khi  kinh t€ cua Viét Nam va cung - cdu

ty gid c6 bién dong thi Cong  ngoai té nhin chung kha can bang

ty cling sé chiu nhiing anh  khi cdn can thuong mai thiang du 4 ty

hudng dang ké.
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USD, kiéu hoi dat 18.2 ty USD va giai
ngan FDI dat 19.7 ty USD. Bén canh
do, Ngan hang Nha nudc ciing da cha
dong trao d6i v6i Bo tai chinh My dé
dugc thao mac “Thao ting tién t&” tu
thang 4/2021.
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mot sO lugng nguyén liéu va trang
thiét bi may moc ddc trung dugc
nhdp ti nudc ngoai. Vi vay néu
dong tién cac quodc gia nay cé xu
huéng tang gia thi sé c6 tac dong
dang ké dén Cong ty. D€ han ché t6i
da nhiing thiét hai nay, Cong ty lu6n
c6 gang chu dong chuyén déi mot
s6 nguyén liéu chinh dugc nhap tu
nudc ngoai. Dong thoi thudng xuy-
én theo doi cac yéu t6 c6 thé anh
hudng dén ty gia, 1ap nhu cau ngoai
té, trich lap du phong, theo doi bién
doéng d€ c6 nhiing bién phap diéu
chinh hop ly.

Rui ro lai suat

Hoat dong kinh doanh ctia Cong ty c6 yéu cau von
16n d€ dau tu vao cac du 4n dai han hodc dung d€ mua cac
trang thiét bi, day chuyén san xuat, may moc, ... Phan I6n
nguodn von nay sé dugc huy dong tii Ngan hang nén néu
1ai sudt c6 xu hudng tang cao thi sé lam tang chi phi lai vay
va gay ra kho khan cho hoat dong san xuat ctia Cong ty.
Dac biét la trong tinh hinh dich bénh hién nay thi viéc tim
ra gidi phap va trién khai thuc hién cac ké hoach ho trg
doanh nghiép dé gitip phuc hoi nén kinh té€ 13 can thiét.

Theo do, trong nam Ngan hang Nha nudc cling da
c6 mot sO yéu cau voi Ngan hang Thuong mai dé thac ddy
viéc ha lai sudt cho vay. K€ tu lan diéu chinh lai sudt diéu
hanh lan gin nhét vao thang 10/2020, cong cu lai sudt
diéu hanh van chua c6 tdc dong gidm lai suit cho vay cua
cac t6 chic tin dung. Tuy nhién, trong ndm 2021, Ngan
hang Nha nudc da c6 nhiing bién phép ctiing ran hon di
kém véi viéc kéu goi cac t6 chic tin dung ho trg khach
hang nhu yéu cau cac ngan hang thuong mai ¢6 phan 16n
ky cam két giam lai suét, bao cdo dinh ky viéc thuc hién
cat giam lai suét, day dugc xem la mot yéu té d€ cdp han
muc tin dung. Két qua la trong ndm 2021, mit bang lai

sudt huy dong da giam 1% - 2% so v6i dau nam.

Dé€ han ché nhiing bién dong cua lai
sudt, Cong ty lap ké hoach vay va chi tra cho
ting khoan vay, dong thdi tim va tan dung
cac khoan vay dai v6i lai sudt uu dai. Bén
canh do, Cong ty da thuc hién dong bé mot
s6 giai phap nhu: Quan ly va kiém soat dong
tién hiéu qua hon, duy tri muc ton kho hgp ly,
dam phan véi mot s6 khach hang c6 doanh s6
thap dé rut ngan thoi han thu tién.

Ngoai ra Cong ty cling can thudng
xuyén theo doéi cac khoan ng phai tra duy kién
trong tuong lai nham dam bdo viéc duy tri
tinh thanh khoén 6n dinh trong ngén han va
dai han. Nhiing diéu nay sé gép phan han ché
nhiing bt 6n va tac dong tu lai suat dén hoat

dong ctia Cong ty.




CAC NHANTO RUIRO

RUI RO DAC THU NGANH

Rui ro nganh bao bi

Do dic thu vé san phdm kinh doanh nén nganh san xuat bao bi phu thudc rat 16n vao cac nganh hang
tiéu dung, va thi trudng tiéu thu san phdm chinh ctia Cong ty la thi truong trong nudc. Néu thi truong trong
nudce c6 su bién dong thi sé anh hudng dang ké dén hoat dong san xuit kinh doanh cua Cong ty.

Rdi ro canh tranh

San xuit bao bi Carton cé rao can gia nhap nganh thap. Cac doanh nghiép c6 tiém luc tai chinh manh
c6 thé dau tu san xudt quy mo l6n. Khach hang cé kha ning chuyén ddi dé dang gitia cac nha cung cép. Theo
dé, 03 yéu t6 quyét dinh viéc lya chon nha cung cép bao bi thudng la: (01) Chat lugng san phdm, cé kha ning
thuc hién nhiéu mau ma mdi; (2) giad ca canh tranh va (03) dich vu cham s6c khach hang t6t, dap tng cac yéu
cau ctia khach hang. Theo s6 liéu cua Hiép hoi gidy va bot gidy Viét Nam (VPPA), hién nay ca nudc c6 hon 300
doanh nghiép tham gia san xuét bao bi gidy, phan 16n la san xudt bao bi Carton. Riéng & Binh Duong va Dong
Nai cé nhiéu doanh nghiép FDI dugc dau tu quy mo 16n, quan ly chuyén nghiép.

Nhan thtc dugc van dé€ nay, Cong ty da xay dung cac chién lugc kinh doanh dai han mét cach cu thé
dé€ dinh hudng cho hoat dong ctia cong ty. Ngoai ra, Cong ty khong ngiling d6i méi may moc thiét bi, mé rong
day chuyén san xuat d€ nang cao chét lugng san phdm, lam hai long khach hang gép phén cting c6 va nang cao
vi thé clia cong ty trén thi trudng. Lén ké hoach nghién ctiu thi trudng, tim ki€ém thj truong ti€ém ndng ca trong

va ngoai nudc, duy tri va dam bao ngudn cung tng, chat lugng, gia thanh hgp ly.
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Rdi ro phap luat

Cong ty C6 phan Bao bi Bién hoa la doanh nghiép hoat dong theo hinh thiic cong ty c¢6 phan nén hoat
dong cua Cong ty chiu sy anh hudng ctia Luat doanh nghiép, luat chiing khoan, luat bao vé mdi trudng va cac
Nghi dinh, Thong tu khéac c6 lién quan. Tuy nhién, Hé¢ thong luét va cac van ban duéi Luét hién nay cua Viét
Nam van dang trong qua trinh hoan thién, bat cu su thay d6i nao vé cac quy dinh lién quan va quy dinh dédc
thu ctua nganh déu tac dong truc tiép dén hoat dong quan tri va kinh doanh ctia Cong ty.

Cong ty v6i dédc tht hoat dong trong nganh san xuét gidy, chiu nhiing quy chudn khat khe vé ham lugng
chat thai va hé thong kho bai danh riéng cho viéc tap két phé liéu. Day la mot nganh chiu anh huéng rat 16n
tt nhiing chinh sach ctia Nha nudc. D€ giam thiéu rui ro phap luat, Cong ty thué cac don vi tu van luat phap
chuyén nghiép trong va ngoai nudc d€ ho trg thuc hién cac giao dich phép ly phic tap.

BAO CAO THUONG NIEN 20




CAC NHANTO RUIRO

Rui ro nguyén vat liéu

bai dich Covid-19 da tao ra su gian doan l6n
trong linh vuc bao bi do cac bién phap phong toa,
han ché di lai, thi€u luc lugng lao dong va nguyén
liéu san xudt cht yéu tii nhap khau. Nganh bao bi
gidy bi anh hudng nidng né dudi tac dong kép, viia
thiéu nguyén liéu san xudt viia gdp kho khéan trong
khéu tiéu thu san phdm khi nhiing nganh nghé san
xudt kinh doanh khac bi dinh tré, giam lugng hang
tiéu thu do d6 nhu cau thi trudng giam.

Vé6i dic diém kinh doanh ctia nganh san
xudt bao bi carton gon séng, chi phi nguyén vat
liéu chiém trén 80% t6ng chi phi san xudt. bat dau
tu thang 1/2021 gia gidy 16p mdt va gidy 16p song
tai Dong Nam A bién dong tang lién tuc cho dén
thang 3/2021 thiét 1ap muic dinh, gidy 16p mét 6 muc
535 USD/tan va ting 35 USD/tan (0,8 triéu dong/
tan), gidy 16p séng 6 mic 525 USD/t4n va tang 25
USD/tan (0,92 triéu dong/tan) so voi thang 1/2021;
tu thang 4/2021 dén thang 8/2021 gia gidy 16p mat
va l6p song lai lién tuc giam, sau d¢ lai tang lién tuc
trd lai dén thang 12/2021 gidy 16p mat & muc 545
USD/tan va l6p séng 510 USD/tan. Déi véi gidy du-
plex gid bién dong tang lién tuc tii thang 1/2021 dén
thang 4/2021 & muc 615 USD/tan va tang 25 USD/
tan (0,575 triéu dong tan), tuy nhién sau dé gia lai
giam lién tuc dén thang 9/2021 nhung dén thang
12/2021 gia bién dong tang manh va thiét lap muic
dinh trong ndm 705 USD/tan. Nguyén nhén gia gidy
bao bi cong nghiép ting cht yéu la do ap luc ting gid
ctia nguyén liéu gidy thu hoi (chu yéu la OCC), cude
phi van tai bién va nguyén liéu, hoa chat, vat tu.
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Trudc tinh hinh nay, Cong ty da cha dong

lap ké hoach du trii ngudén nguyén liéu d€ han ché
toi da thiét hai, linh hoat trong viéc dam phan va
diéu chinh gia ban cho ngudi mua khi c6 bién dong
16n vé gia ca cua hang héa; két hgp tim kiém nhiéu
doi tac cung cép nguyén liéu gia ré. Dong thai, ky két
hop doéng dai han v6i nhiing don hang 16n d€ hudng
gia thap, thiét 1ap moi quan hé lau dai va uy tin véi
nhiing d6i tac trong va ngoai nudc dé€ dam bao tinh
On dinh cho gia ca nguyén liéu dau vao. Bén canh
do, Cong ty cling thudng xuyén md réng mdi quan
hé hop tac v6i nhiéu nha cung cdp khac dé c6 dugc
ngudn nguyén liéu véi gia phi hop.

Rui ro méi trudng

Nganh san xuét bao bia gidy dugc danh gia
la nganh coéng nghiép phat trién nhanh, c6 nhu cau
cao tai Viét Nam. Tuy nhién, néu khong c6 nhiing
bién phap kiém tra, quan ly d6i véi viée xti ly chét
thai thi sé dé lai nhiing hé qua 16n cho mdi trudng
dia phuong.

Nhén thtic dugc tam quan trong ctia viéc bao
vé mdi truong, Cong ty chtt dong thuc hién nhiing
bién phap khac phuc tinh trang 6 nhiém moi trudng
v6i dinh huéng ap dung cong nghé tién ti€n, xanh,
hién dai, thin thién, bdo vé moi trudng, gan lién véi
sti ménh ctia Cong ty va gép phéan thic diy nhiing
nganh cong nghiép khac cting phat trién.

Déhan ché tac dong ciia moi trudong lam viéc
1én stic khoe ctia nguoi lao dong, can bo nhén vién,
Cong ty ludn thuc hién cac bién phap nhdam phong
ngtia va ddm bao an toan trong van hanh nhu: Ky
hop dong véi Cong ty C6 phan Dich vu Sonadezi
dé xu ly nudc thai dat QCVN 40:2011/BTNMT Quy
chudn Qudc gia vé Nudc thai Cong nghiép véi cong
sudt 300 mA3/ngay dém, dau tu cai tao hé thong xt
ly khi thai, dau tu thiét bi xt ly bui, mua bao hiém tai
san, bao hiém cho nhan vién, nang cao nhén thiic vé
phong chay chiia chay, t6 chtic cac budi dao tao dé
nam ro cac thanh phan nguyén liéu san xuat gitp cai
thién trong qua trinh san xuat.

RUi ro khac

Céc rai ro khac nhu thién tai, hda hoan, dich
bénh ... la nhiing rti ro bat kha khang, méc di hiém
xdy ra nhung néu xay ra sé gay ra thiét hai v€ tai san,
con ngudi va anh huéng dén tinh hinh hoat dong
chung ctia Cong ty. Ngoai ra SOVI1a cong ty chuyén
san xudt, kinh doanh bao bi gidy, thudng xuyén hoat
dong va chua hang ngan thanh phdm bia, nguyén
liéu gidy. Pay déu la nhiing chat dé bat lua va khi
c6 su ¢ hoa hoan xay ra c6 thé gay thiét hai l6n. Vi
thé, Cong ty rat chu trong dén cong tac phong chay
chiia chay, trang bi binh ctiu hoa, cac vat dung chiia
chay, t6 chiic cac bu6i tdp huin cho ngudi lao dong.
Bén canh d6, Cong ty con mua bao hiém cho nguoi
lao dong, nha xudng dé€ giam thiéu t6i da ton that do
chay né géy ra.

y
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TINH HINH HOAT PO

SAN XUAT KINH DOA

BOI CANH KINH TE

Nén kinh t€ thé gi6i trong ndm 2021 da phuc hoi nhanh hon ky vong va ldy lai da tang trudng, bat chap
dién bién phtic tap cta dich Covid - 19 cung cudc khung hoang nang lugng va tinh trang dt gay chudi cung
ting. Tuy nhién, t6c d6 phuc hoi gitia cac qudc gia, vung lanh thé la khong dong déu. Lam phét trd thanh mot
van dé 16n khién nhiéu nudc phai rut lai cac chinh sach tién té long 1éo ctia thoi dai dich.

May den n6i 1én tai Trung Qudc, khi nganh bat dong san nudc nay lam vao mot cudc khung hoang
thanh khoan. Trong bdi canh nhu vay, Trung Qudc budc phai chuyén sang néi long chinh sach tién té, trong
khi cac nude phuong Tay dang bat dau chuyén hudng that chit.

Chubi cung ting toan ciu roi vao tinh trang “qua tai” khi nén kinh té thé giéi phuc h6i manh mé. Nhu
cau hang hoa tang vot trong khi hoat dong san xudt va van tai phuc hoi véi toc do khong tuong ting khién toan
bd chudi cung ting bi tac nghén & nhiéu diém. Mot s6 cang bién 16n & Trung Qudc tic cling vi bién phéap kiém
soat Covid qua khat khe.

Tai Viét Nam, sau quy “quay d4u” gidm sau 6 muc 4m 6,17% do phai ting phé véi Covid -19 bién ching
m&i Delta, ting truéng GDP quy 4/2021 bat tang trd lai 6 mtic trén 7%. Do do6, tang truéng GDP ca nam 2021
can moc 2,58%.

Sau 2 nam buing phat, dich Covid-19 da géy ra ton thét vé kinh t&€16n chua tling c6 (du tinh khoang 37
ty USD), khién tang trudng kinh t€ Viét Nam dang 6 mtc binh quan 7% nam (2018-2019) giam xu6ng 2,91%
(2020) va 2,58% (2021). Mac du day 1a mc ting trudng thap nhat trong nhi€u ndm trd lai day, song nhiéu diém

sang 42 trd fai BOI CANH NGANH BAO Bl GIAY

Theo bao cao ctia Hiép hoi gidy va bot gidy Viét Nam (VPPA), nam 2021 la mdt ndm kho khan cua
nén kinh té€ néi chung va nganh gidy noéi riéng. Thi trudng bién dong, nhiing chinh sach ctia Chinh pht trong
béi canh dai dich c6 nhiéu thay d6i da lam anh hudng khong nho dén hoat dong SXKD ctia cac doanh nghiép
nganh gidy. Tuy vay, tong s6 lugng tiéu duing gidy cac loai nam 2021 udc dat 5.702 triéu tin, tang 4.2% so véi
5.4 triéu tdn ndm 2020, trong d6 gidy bao bi dat 4.65 triéu tdn, ting 6.2%. Tong san lugng gidy cac loai udc dat
5.35 triéu tan, tang 4.6% so vdi 5 triéu tdn clia ndm 2020, trong d6 riéng gidy bao bi tang 6%, dat 4.57 triéu tan.

Theo Vietnam Report, SOVI nam trong Top 3 Cong ty Bao bi uy tin ndm 2021. Trong qua trinh hinh
thanh va phat trién, SOVI da tré thanh mot trong nhiing nha cung cip bao bi gidy dang tin cdy hang déu tai
Viét Nam va luén mé réng dau tu dap tng t6t nhu cdu ctia khach hang. Véi sy nd luc ctia toan b can bd cong

nhan vién, Cong ty da dat dugc két qua nhu sau:

TH 2021/KH TH 2021/TH

Chi tiéu bVvT TH 2020 KH 2021 TH 2021
2021 2020
Bao bi gidy (Carton,
Kg 86.440,00 90.755 82.090 90,45% 94,97%
Offset)
Doanh thu Ty dong 1.687,38 1.810 1.837,18 101,50% 108,88%
Loi nhudn truée thué Ty dong 183,15 140 115,33 82,38% 62,97%
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TINH HINH HOAT PONG

SAN XUAT KINH DOANH

Doanh thu tir hoat ddng san xuat kinh doanh
DVT: Ty dong

Chi tiéu Nam 2017 Nam 2018 Nam 2019 Nam 2020 Nam 2021
Doanh thu thuin 1.554,39 1.780,17 1.703,56 1.687,38 1.837,18
Loi nhuan gop 183,72 185,49 299,04 292,48 232,51
Lgi nhuan thuan HDKD 80,73 75,02 186,73 183,06 114,91
Lgi nhuan trudc thué 83,01 77,43 180,21 183,15 115,33
Lgi nhuén sau thué 66,26 61,21 141,25 146,30 92,12

Doanh thu thuan nam 2021 dat 1.837,18 ty dong, tang 8,88% so vé&i cung ky nam ngoai. Nguyén nhan
chti yéu 1a do nhu cau tiéu thu san phdm ting cao & cac thang ddu ndm va cac thang cu6i nam sau khi chinh
pht dua ra cdc bién phap néi long gian cach.

Tuy nhién, sy tang truéng vé doanh thu khong di kém véi tang trudng loi nhuan. Cu thé trong loi
nhuén gop nam 2021 dat 232 ty dong, giam 20,5% so véi cung ky nam ngodi. Diéu nay la do tinh hinh dich
bénh trong nam 2021 khién chudi cung ting bi dtt gay khién chi phi nguyén vat liéu ting cao. Theo do, gid von
hang ban trong nam 2021 tang 210 ty dong (tang 13.08% so véi cung ky). Viéc doanh thu tang nhung chi phi
quan ly va chi phi ban hang cting dong thoi tang theo khién lgi nhuén ndm 2021 suy giam dang ké. Nhu véy,
2021 la nam Cong ty c6 muic 1gi nhuan thap nhat trong 3 ndm gan day.
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B Doanh thu thuan B Loinhuin sau thué
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DVT: Ty dong

Chi tiéu Nam 2021 Nam 2020 Nam 2019 Nam 2018 Nam 2017
Tong tai san 1.160,04 1.089,05 904,50 922,93 936,96
Vén chu s htiu 633,86 567,08 464,01 339,71 353,59
No¢ ngan han 512,96 489,64 373,62 541,50 533,97
No dai han 13,22 32,32 66,87 41,71 49,40

Tong tai san cua Cong ty nam 2021 dat 1160 ty dong, tang 71 ty dong so v6i ndm 2020 (Tuong ting véi
muc ting 6.11%). N¢ ngan han va dai han ctia Cong ty lan lugt ting 4.6% va giam 146.1% so véi cung ky nam
ngoai. Cu thé, muc ting clia ng ngan han chu yéu la do Cong ty c6 mdt khoan phai trd ngan han cho Cong ty
TNHH Gidy Vina Kraft tri gia 148 ty dong, ting 83 ty dong so v6i nam 2020 (65 ty dong). Bén canh do, trong
ndm Cong ty ciing da thanh toan cac khoan ng¢ dai han khién cho khoan muc nay gidm xuéng con 13.22 ty
dong.

Nédm 2021, von chu s& hiiu cia Cong ty dat 634 ty dong ting 67 ty dong, tuong tng véi 10.56% so voi
cung ky nam ngoai (567.08 ty dong). Trong do, lgi nhuén sau thué chua phan phoi ting 75 ty dong.
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TO CHUC NHAN SU

THANH VIEN BAN PIEU HANH

S8 lugng c6 pha Ty 1¢ 56 hitu/ V6
Thanh vién Chiic vu 0 ligng co phan ¥ 1 s6 hitu/ Von

nam gid dieu l¢

Tong Giam do6c kiém

1 Ong Ekarach Si 0 0%
ng Ekarach Sinnarong Thanh vién HDQT 0
2 Ong Ding Ngoc Diép Gidm doc diéu hanh 0 0%
3 Ong Tran Trang Binh Pho Gidm doc diéu hanh 0 0%
. . . Giam déc Khéi tai chinh
4 Ong Pham Hong Dtic . ., , 0 0%
kiém K¢€ toan trudng

SO YEU LY LICH

Ong Ekarach Sinnarong

mon

Churc vu hién tai
Trinh d6 chuyén

Téng Giam do6c kiém Thanh vién HDQT
Ct nhan Ky su (chuyén nganh Ky su Cong nghiép), Thac si Ky su (chuyén nganh Ky
su hé thong san xuat).

S6 c6 phan sd hitu | Khong
Qua trinh cong tac [« Tu 2016 — 2017: Quan ly Bo phén san xuét, Céng ty Thai Containers Rayong Co.,

Ltd.

o Tu2018 - 2019: Quan ly Phong san xuat, Cong ty Thai Containers Group Co., Ltd
(Chonburi).

o Tu 2019 - 2020: Gidm d&c Bo phan san xuit, Cong ty Cong nghiép Tan A.

o« Tl 2020 - Hién tai: Tong Gidm déc cum Cong ty Cong nghiép Tan A, Cong ty
TNHH San xuét Bao bi Alcamax (Viét Nam), Cong ty TNHH Bao bi AP Ha Noi
(Viét Nam), va Coéng ty TNHH San xudt Bao bi Packamex (Viét Nam). Téng Giam
doc Cong ty CP Bao Bi Bién Hoa.
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Ong Ding Ngoc Diép

Chdc vu hién tai
Trinh d6 chuyén mén
S8 ¢6 phan s& hiru
Qua trinh cong tac

Giam doc diéu hanh

Ky su co khi

Khong

o Tu 1992 - 1996: Nhan vién phong Co dién Cong ty may CN Dong Nai.
o T 1996 — 2002: Trudng ca san xudt Nha may bao bi Bién Hoa

o T 2002 - 2005: Trudng BP Quan tri chat lugng CTCP bao bi Bién Hoa.
o Tu 2005 -2006: Quan doc Xudng Offset, CTCP bao bi Bién Hoa.

o T 2006 - 04/2008: Trudng BP K& hoach san xuat CTCP bao bi Bién Hoa.
o T 04/2008 - 2016: Trudng BP Kinh doanh ctia SOVI, TV HDQT.

e Tu2016 -01/04/2019: Phé Gidam d6c¢ kinh doanh, TV HDQT

o Tu01/04/2019 - 09/12/2020: Téng Giam doc, TV. HDQT

o Tu17/03/2021 - Hién tai: Gidm d6c diéu hanh.

Ong Trén Trang Binh

Chdc vu hién tai
Trinh d6 chuyén mén
S6 ¢6 phan s& hiu
Qua trinh céng tac

Pho Gidm doc diéu hanh

Ky su dién, Cti nhan Kinh té

Khong

o TU06/1995 - 09/1996: Nhan vién ky thuat Cong ty C6 phan gb Tan Mai.

o T 09/1996 - 05/2002: Trudng bo phan Quan ly chat lugng Nha méy Bao bi
Bién Hoa.

o TUu06/2002 - Nay: Phé giam doc Nha may Bao bi Bién Hoa.

e T 09/2003 - 2015: Thanh vién HDQT CTCP Bao bi Bién Hoa

o T 2016 - 14/01/2019: Chu tich HDQT CTCP Bao bi Bién Hoa

o Tu 15/01/2019 - 09/12/2020: Lanh dao khéi SX & khoi ho trg kiém Pho Chu
tich HDQT

o T 09/12/2020 - Hién tai: Phé Gidm d6c diéu hanh - Lanh dao khoi SX & khéi
ho trg

Ong Pham Héng Diic

Chuc vu hién tai
Trinh d6 chuyén mén
S8 ¢6 phan s& hiru
Qua trinh cong tac

Giam doc khoi Tai chinh kiém K€ toan trudng

Thac si Tai chinh va Thuong mai Qudc té

Khong

o T 02/04/2019 - Hién tai: Giam doc Khoi tai chinh tai Cong ty CP Bao bi Bién
Hoa.

o Tu25/09/2019 - Hién tai: K€ todn truong Cong ty CP Bao bi Bién Hoa
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TO CHUC NHAN SU

SO LUONG CAN BO CONG NHAN VIEN THU NHAP BINH QUAN

Tinh dén 31/12/2021, t6ng s6 lao dong ctia Cong ty 1a 729 ngudi véi ca cdu cu thé nhu sau:

S6 lugng (nguai) Ty trong (%) Chi tiéu Nam 2018 Nam2019  Nam2020 Na&m 2021
I Theo trinh d6 lao dong Tong s6 lugng ngudi lao dong (ngusi) 750 764 828 729
1  Trinh d¢ Pai hoc va trén Dai h 105 14,409 .
A " Thu nhap binh quan (Triéu déng/Ngudi/Thang) 15,469 16,518 18,623 18,866
2 Trinh d6 Cao ding, trung cip chuyén nghiép 130 17,83%
3 So cip va Cong nhan ky thuit 79 10,84%
4 Lao dong phd thong 415 56,93%
II Theo d6i twong lao dong
18,866  —120.000.000
1  Lao ddng truc tiép 480 65,84%
2 Lao dong gian tiép 249 34,16% 1000 =
Il Theo gidi tinh
800 —
1 Nam 642 88,07%
750 — 15.000.000
2 N 87 11,93%
Tong cong 729 100% 600 —
400 — —{10.000.000
\ 200 —
\\ 1 ‘ ‘ // \ Trinh d6 Dai hoc va trén Pai hoc
\\ . //4‘ < )
= COCAU = Trinh d¢ Cao dang, Trung cap chuyén nghiép
- A = 0
— NHAN === . 2018 2019 2020 2021
’ VIEN § So cap va Cong nhan ky thuat

\\\\\\\ Q. Luodbng phé thng THU NHAP BINH QUAN BAU NGUGI QUA CAC NAM
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TO CHUC NHAN SU

CHINH SACH DAO TAO

Ngudn nhén luc ludn 1a yéu t6 quan trong gép phén tao nén tang viing chic cho su
phat trién lau dai ctia Cong ty. Vi vay, SOVI rét chu trong viéc t6 chiic cac hoat dong dao
tao va phat trién cho doi ngti CB - CNV.

. Vé cong tac dao tao ngudn nhan luc: Hoat dong dao tao khong chi tap trung vao
chuyén mon ma con chu trong dén ky ndng lam viéc nham giup nhén vién ngay cang hoan
thién, tang hiéu sudt cong viéc va phat trién ban than trén 16 trinh nghé nghiép mong
muon. Bén canh d6, Cong ty cam két dam bao ngudi lao dong dugc hudng day du moi
ché do quyén lgi theo quy dinh cua phap luat.

. Ngoai ra, Cong ty c6 t6 chtic dao tao nghiép vu nham huéng dan st dung, van
hanh mdy mdc an toan hiéu qua, bé sung ky ning quan ly cho nhén vién. Trong nim,
Cong ty thuong xuyén cép nhat quy dinh, co ciu t6 chic, kién thiic vé€ san phim, tiéu
chudn quén ly chat lugng cho CB - CNV.

. Hang nam, Cong ty t6 chiic cac 16p dao tao nghiép vu cho cac CB - CNV sau khi
ky két hgp dong lao dong theo ké hoach dao tao hodc dao tao theo yéu cau ctia don vi. Cac
chinh sach hé trg hoc phi d6i véi nhiing CB - CNV ¢6 su tim t0i, hoc hoi, ning cao ning
luic chuyén mon ciing dugc Cong ty chu trong.

CHINH SACHTIEN LUONG

Cong ty thuc hién chinh sach luong dua trén nghi dinh 90/2019/ND - CP ngay 15/11/2019 ctia Chinh
pht vé muc luong tdi thi€u. Bén canh do, Cong ty van dam bao chinh sach luong, thudng hop ly thong qua
danh gia hiéu qua cong viéc ctia tiing CB - CNV.

CHE DO LAO DONG

Cong ty ludn tuan thu cac quy dinh ctia Nha nudc vé ché do lam viéc, ddm bao nhiing quyén lgi cho
nguoi lao dong va ngay cang c6 nhiéu chinh sach t6t hon, dem lai su an tam cho ngudi lao dong.

rooe
A LA

B
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CHINH SACH PHUC LOI

SOVI cham lo dén doi song CB-CNV thong qua nhiéu chinh sach phic 1gi ngay cang toan dién va hoan
thién hon nhu: du lich nghi mat hang nam, t6 chtic kham stic khde dinh ky 1 14n/ndm cho toan b CB-CNV
va 2 1an/ndm d6i véi nhiing nhén vién lam viéc trong moi trudng doc hai nhdm dam bao stic khoe cho nguoi
lao dong trong moi trudng san xuét va giap ngudi lao dong yén tam lam viéc.

Cong ty da ho trg cac loai hinh bao hiém nhu bao hiém vy té, bao hiém xa hoi, bao hiém thét nghiép
theo ding quy dinh ctia Phap luit va ddm bao cho toan thé can bo cong nhan vién dugc hudng ddy du theo ché
do. Trang bi day du phuong tién bao hd lao dong va boi dudng doc hai cho nguai lao dong. Tham gia cac hoat
dong xa hoi nhu giup dé ngudi lao dong c6 hoan canh kho khan, ting hé dong bao bi la lut, déng gop vao quy
x06a doi gidm ngheo.

CHE DO KHEN THUONG

Dbékhich 1¢, dong vién va thudng xiing dang cho nhiing nhan vién dong gop vao su phat trién cua Cong
ty, SOVI da dua ra nhiéu chinh sach khen thudéng phong phu:

. Luong thang 13.

. Thudng vao cac ngay 1€ 16n nhu Tét nguyén dan, 1€ 30/04 - 01/05, 1& Quéc Khanh 2/9...
. Thudng hiéu qua cong viéc theo thanh tich méi cd nhan va don vi.

. Thudng tap thé ca nhan gioi, lao dong tiéu biéu.

. Thudéng khuyén khich cho nhiing thanh vién c6 sang kién, cai tién ki thuat.

&

SoVi

bien hoa pockoging sc
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TINH HINH DAU T, TINH HINH TAI CHINH

THUC HIEN DU AN

CAC CHIi TIEU KET QUA KINH DOANH

Cong tac dau tu dugc thuc hién theo ding chu truong dinh huéng cia HPQT dugc thong qua tai

DVT: Ty dong
DHCD thuong nién nam 2021, gdm viéc cai tién, nang cao cong sudt cac hé thong thiét bi may moc hién tai &

cdc nha may ctia SOVI va cong tac chudn bi cho dy an ddu tu Nha mdy bao bi tai KCN Loc An, Binh Son, Long STT Chi tiéu 2020 2021 Tang/Gidm 2020
Thanh, tinh Dong Nai trong thdi gian téi. 1  Tong taisan 1.089,05 1.160,04 106,52 %
2 Doanh thu thuan 1.687,38 1.837,18 108.88%
3 Loi nhuan thudn tit hoat 183,06 114,92 62,78%
dong kinh doanh
4 Loinhuin khéc 0,09 0,415 461.11%
5  Loginhuan trugc thué 183,15 115,33 62,97%
6  Lginhuan sau thué 146,30 92,12 62.97%
&p 7  Cédtuc 20% 20%

A
o =1
=

|

"

M )
1 i

By o | i el

Doanh thu thuin

Loi nhuln truwdce thué

HE ==

1.837,18 Ty dong 115,33 Ty dong

=gl

Loi nhuin sau thué

92,12 Ty dong

Téng tai sdn DA s s
Ty 1é chi tra co tirc

1.160,04 Ty dong 20 %
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TINH HINH TAI CHINH

CAC CHITIEU TAI CHINH CHU YEU Vé kha ndng thanh toan

STT Chi tiéu tai chinh

' DVT: Lan
Néam 2021, nhin chung thi cac chi tiéu vé kha

ndng thanh todn cta Cong ty déu cé mtic ting trudng

. CHITIEU VE KHA NANG THANH TOAN

Heé s6 thanh todn ngan Lan 151 1,65 kha quan. Cu thé, Hé s6 thanh toan ngan han dat 1,65 1,51 1,65
han lan va hé s6 thanh toan nhanh dat 1,24 1an, 14n luot
5 Hé <6 thanth todn nhanh Lin 122 124 ting 9,27% va 1,64% so véi cing ky nim ngodi. Mic 1,22 1,24
' du trong nam 2021, Cong ty da giam 33,13% cac khoan
1. CHi TIEU VE CG CAU VON vay tai chinh ngan han, tuy nhién do khoan muc phai
tra nguoi ban ngan han tang 28.7% so v6i ndm ngoai
1 Hé s6 Ng/Tong tai san % 47,93 45,36 khién ng ngan han ctia Cong ty ting 4,54%. Dau vy,
He s6 No/Vén chit s& tai san ngan han trong nam tdng dén 12,95%, cht yéu
héu ' % 92,04 83,01 la do mtic tang lan lugt 49,43% va 24,15% cua khoan
‘ muc tién va hang ton kho. Bén canh d6, cc chi tiéu vé Nam 2020 Nam 2021
lll. CHi TIEU VE NANG LUC HOAT DONG kha ning thanh toén trong naim déu >1 cho thdy Céng - 16 6 thanh todn nedn
Vong quay Hang t6n ) ty c6 kha nang tai chinh lanh manh. ¢ 50 thanh toah ngan fan
kho Lan 10,15 9,01 - H¢ s6 thanh toan nhanh
Doanh thu thuin/Téng .
. Lan 1,69 1,63
tai san (binh quan)
lIl. CHITIEU VE KHA NANG SINH LO Ve cocauven
Hé s6 Lgi nhuéan sau
1 thué/Doanh thu thuan % 8,67 5,01
(ROS) Hé s6 ng/t6ng tai san va ng/von chu sé hitu déu 92,04 DVT: %
Hé s6 Loi nhuén sau ghi nhin gidm so v6i nam 2020, 1an lugt dat 45,36% , 83,01
2 thué/Von chu sé hiiu % 28,38 15,34

va 83,01%. Nguyén nhan cho mtc gidm nay la do téng

(binh quén) (ROE) ng cua SVI trong nam khong c6 qua nhiéu thay déi

He 56 Loi nhuan sau khi chi ghi nhan mtic tdng 0.76% so v6i ndm ngodi do 47,93 45,36
3 thué/Téng tai san (Binh % 14,68 8,19 Cong ty da thanh toan mdt s6 khoan ng vay tai chinh.
quan) (ROA) Trong khi do, tng tai san va von cht s hitu lai ghi
Hé s6 Loi nhuan tu nhan mdc tang kha quan khi lan lugt ting 6,52% va
4 hoat dongkinh doanh/ % 10,85 6,26 11,78%. Nhin chung, day la mot ndm SOVI c6 hoat
Doanh thu thuan

dong kinh doanh t6t nén co cau von ciing dugc cai
thién dang ké, méc cho tinh hinh dich bénh trong ndm Nam 2020 Nim 2021

dién bién kha phc tap. -
Hé s6 Ng/ Tong tai san

Hé s6 Ng/ Von cht sG |
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TINH HINH TAI CHINH

Vé nang luc hoat déng

Vong quay hang ton kho trong ndm ghi nhan
muc giam 9,01 vong ti muc 10,15 vong trong nam 2020,
tuong duong s6 ngay ton kho ndm 2021 la 40 ngay. Day
la mot con s6 kha quan du tinh hinh dich bénh trong
quy I11/2021 dién bién phtic tap trong nudc va chién dich
“Zero Covid” tai Trung Quoc lam dut gay chudi cung
tng khién hang ton kho tang 51,7 ty dong, tuong duong
v6i muc tdng 21,15% so v6i ndm ngodi. Bén canh do, dich
bénh ciing khién chi phi ting cao lam gia von hang ban
ctia Cong ty tang 13,09% so v6i cung ky.

Hé s6 doanh thu thuan/téng tai san cho biét hiéu
qua hoat dong ctia m¢ot dong tai san sé tao ra bao nhiéu
dong doanh thu. Du trong nam hé s6 nay ghi nhin mtic
giam 0,06 lan con 1,63 lan, tuy nhién mtc giam nay
khong qua 16n cho théay hiéu suat hoat dong ctia Cong ty
van tuong d6i 6n dinh. Nhung véi tinh hinh canh tranh
ngay cang cao va may moc thiét bi ctia Cong ty ciing dang
hoat dong gan hét cong sudt. Nén SOVI can phai nang
cdp trang thiét bi, nha xudng dé€ gia tang hiéu qua san
xudt kinh doanh.

39

Chi tiéu vé kha nang sinh |Gi

PVT: Lan Trong ndm qua, doanh thu thuan ting 8,88%
(tuong duong 149,8 ty dong), nhung gid von hang ban
tang 15,04% (tuong duong 209,76 ty dong) so v6i ndm
20205 trong khi chi phi tai chinh giam 41,09%, nhung

cac khodn chi phi ban hang va chi phi quan ly doanh

10,15

9,01
I 1)69 I =

Nam 2020 Nam 2021

nghiép déu tang lan lugt la 7,3% va 34,98% so v6i nam
2020; nén lgi nhuan sau thué cua Cong ty giam 37,03%
so v6i ndm 2020. Diéu nay cho thdy cac chi tiéu vé kha
nang sinh 16i ctia Cong ty ghi nhan mtic giam ro rét.
Cu thé, hé s6 1oi nhuan sau thué/Doanh thu thudn nam
2021 dat 5,01%, hé s6 lgi nhuan sau thué/Von chu sé
hiu dat 15,34%, hé s6 1gi nhuan sau thué/Tong tai san
dat 8,19%, hé s6 lgi nhuédn tii hoat dong kinh doanh/
Doanh thu thuan dat 6,26%.

- Vong quay hang ton kho

- Doanh thu thuan/ T6ng tai san

binh quéin

bVT: %
28,38

8,67 8,19

I 5,01 I
Hés6lgi  Hésoloi  Heéséloi
nhuin nhudn sau  phuén sau
sau thué/  thué/ Vén  thué/ Téng

Doanh thu cht séhiiu  tai san
thuan

Nguyén nhéan chinh la do dién bién tinh
hinh Covid-19 rat nghiém trong trong Quy 2 &
3 dan dén tinh hinh kinh doanh nam 2021 nhiéu
bién dong, gia ca nguyén vat liéu dau vao ting va
khong 6n dinh. Tuy nhién, Cong ty da thuc hién
viéc cat giam/loai bo cic ton that, lang phi, gia
tang hiéu qua cong tac quan tri va tiép tuc tai cau
trac hoat dong san xudt kinh doanh, gép phan
tao nén tang 6n dinh cho hoat dong kinh doanh
trong thoi gian téi.

10,85
6,26

B Nim 2020
Hé s6 lgi
nhuén sau - Nam 2021

thué/ Doanh
thu thuin
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CG CAU CO DONG, THAY BOI VON BAO CAO TAC DONG LIEN QUAN BEN

DAU TU CHU SO HUU MOI TRUONG VA XA HOI

CG CAU €& PHAN BAO CAO QUAN LY NGUON NGUYEN VAT LIEU

56 luong c6 phén 12.832.437 ¢6 phiéu V6i dic thu nganh san xudt bao bi gidy, chi phi nguyén vat liéu ludn chiém ty trong l6n va c6 anh
o hudng truc tiép dén gia thanh san phdm ciing nhu lgi nhuan ctia Cong ty. Do véy, doanh nghiép mudn phat

56 6 phi€u ph thong: 12832437 ¢ phiéu trién lau dai, bén viing thi can phai chu trong kiém tra, ra soat hang ton kho, stt dung hiéu qua nguyén vt liéu

S6 lugng c6 phiéu quy Khong c6 va lya chon nha cung cdp nguyén vt liéu cé uy tin nham dam bao chit lugng ciing nhu gid thanh san phim.

56 6 phiéu dang luu hanh 12,832,437 o6 phiéu Bén canh d6 Cong ty cling phai chu trong hoan thién, chuén hoéa cac b tiéu chudn dinh mtic tiéu hao vat tu,

nguyén vat liéu, ddm bao cac tiéu chudn vé nguyén vat liéu. Trong ndm, Cong ty da thuc hién cic chinh sach
sti dung nguon nguyén vat liéu nhdm dat hiéu qua tt nhat:
CO CAU CO DONG (cap nhat theo danh sach cd dong chét ngay 23/11/2021)
. Cong ty st dung
gidy cudn d€ san xudt san

Daéi tugng S6 lugng c6 dong S6 lugng c¢6 phan Ty 1é (%)

phdm bao bi carton va

[ Nhanudc gidy cudn duplex dé sin
I C6dongndibo xudt gidy in offset. Téng
III  Co dong trong nudc 289 669.234 5,22% khéi lugng st dung gidy
I -6 chic 18 >39 0,004% ngm 2021 1a: 96.279 tén.
2 - Cd nhan 271 668.695 5,21%

IV C&8 dong nudce ngoai 32 12.163.203 94,78% . Nguyén liéu gidy
1 - T6 chiic 10 12.140.535 94,61% thii ra trong nam 2021
2 - Cé nhan _ 22 22.668 0,18% khoang 13.857 tin gidy

TONG CONG 321 12.832.437 100,00%

phé liéu. Cong ty chuyén
ban toan bo 100% cho
cac cong ty san xudt gidy

Tinh hinh thay ddi von d4u tw ctia chii sé hiru: Khong co.

cudn trong nudc dé tai
ché lai.
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BAO CAO TAC DONG LIEN QUAN BEN

MOI TRUONG VA XA HOI

43

TIEU THU NUGC

Hién nay, Viét Nam dang phai d6i mat v&i thach thic 16n vé tinh
trang 6 nhiém nguodn nuérc, dic biét 12 tai cac khu cong nghiép va do thi.
Tai cac thanh phé 16n, lwgng nwéce thai chwa qua xt 1y cda hang tram co sé&
san xuat cong nghiép dang 1a nguyén nhan chinh giy 6 nhiém mdi trwong
ngudn nuwoe.

N&m bt duoc van dé ndy, dé giam thiéu t6i da nhirng tac ddng tiéu
cwc dén moi treong. Cong ty ludn tudn thi dung luat bio vé moi tredng, xay
dung nang cip hé thdng x{r Iy nwéc thai truede khi thai ra moi tredng, hanh
dong di doi voi phwong chdm ciung cong dong bao vé moi trwong séng,
khuyén khich CB-CNV st dung tiét kiém nuwéc.

Nam 2021, tdng lwong nwéc Cong ty dd st dung la: 85.054 m”3/
nam va Cong ty st dung 100% ngudn nwdc sach trong san xuit tir Cong ty
C6 phin c4p nwéc Dong Nai. Phan xwdng Xeo stt dung nwée da qua hé thong

xW ly nwée thai noi tai Phan xwdng.

TUAN THU PHAP LUAT BAO VE MOI TRUONG

Hién nay 6 nhiém moi trudmg dang 1a vin dé nhirc nhéi va nhan
dwoc sw quan tAm ctia cdng ddong. Nhin thirc dwoc van dé nay, sy phat trién
clia Cong ty ludn gin lién véi viéc bao vé moéi treong, do d6, SOVI da dinh
hwdng phat trién hoat dong san xuit dau tw theo hwdng cong nghé tién tién,
xanh va than thién véi moi truong,.

DPong thoi, ban ldnh dao va toan thé CB - CNV Cong ty ludn chip
hanh nghiém tic cac quy dinh cta phap luat trong qua trinh hoat dong san
xudt. SVI da thwc hién cic bién phap nhw sau:
. Mang lwéi thoat nwéc mwa: nwdc mwa dwgce thu trén mai, san bai
va dwong ndi bd cliia phan xwdng va ddu néi ra mang ludi thodt nwdc muwa
ctia KCN Bién Hoa 1. Mang lwé¢i dwoc ddm bao tiéu thoat nwéce kip thoi.
. Mang lwéi thoat nwée thai: Cong ty dau tw xy dung hé théng xtr
ly nwée thai cong sudt 100 m3/ngay dém. Bén canh do6, Cong ty da ky hop
doéng xt ly nwée thai véi Cong ty C6 phan Dich vu Sonadezi dé xt Iy nwérc
thai dat QCVN 40:2011/BTNMT Quy chuin Quéc gia vé Nudc thai Cong
nghiép (cot A).

Tir nhan thirc va hanh dong thuc tién da giup Cong ty trong ndm

Coéng ty khdng c6 vi pham vé cac quy dinh phap luit vé méi treong.
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BAO CAO LIEN QUAN DEN TAC

DONG MOITRUGNG VA XA HOI

CHINH SACH LIEN QUAN DEN NGUOI LAO DONG

Ngudn nhén luc ludén la mot phan quan trong trong moi té chiic va déng vai tro then chét trong su
thanh bai cia mdi doanh nghiép. Do vay, d€ duy tri da phat trién thi Cong ty can phai chu trong dao tao, boi
dudng nguodn nhén lyc ti viéc xay dung hé thong cac quy ché, chinh sach tu khau tuyén dung, dao tao, luong
thudng dén viéc trién khai cac tiéu chuén quan tri ngudén nhan luc.

Nhan vién Gig dao tao

Quan ly cap Trung cao 6

Chuyén vién, T6 trudng 7
Nhan vién thtia hanh, dich vu 8
8

Cong nhan san xuat

Trong cac hoat dong dao tao nhan vién, Cong ty van duy tri t6 chitic nhiéu chuong trinh huén luyén bén
trong va bén ngoai, trong do6 c6 cac chuong trinh dugc tai trg cua JICA va Trung tdm 3:

. Chuong trinh dao tao san xudt tinh gon (Lean).

. Chuong trinh dao tao quan tri kinh doanh cao cap Keieijuku.

. Chuong trinh huén luyén vé FSC - Coc.

. Chuong trinh huén luyén 5S; An toan lao dong, So cdp ctiu, ting phé véi tinh huéng khén cép; PCCC.
. Chuong trinh huén luyén bao tri thiét bi

Nhim ddm bao quyén lgi cho ngudi lao dong, Ban lanh dao Cong ty ddc biét quan tdm va thuc hién nghiém
tuc cac chinh sach sau:

. Nhim tao ra moi trudng lam viéc lanh manh, ddm bdo cho ngudi lao dong yén tdm lam viéc. Cong
ty da dé ra nhiing tiéu chi r6 rang vé diéu kién lam viéc dam bao day du quyén lgi cho cac CBCNV. bam bao
100% ngudi lao dong dugc ky hgp dong lao ddng, dang ky mua bao hiém xa hdi, bao hiém y té, bao hiém than
thé€ theo ding quy dinh phap luat ngudi lao dong. Hang nam, Cong ty t6 chiic tham hoi va ho trg ngudi lao
dong c6 hoan canh khé khin vao cac dip 18, Tét,...

. bam bao ché d6 nhu nghi phép, nghi 1, nghi Tét, can bd cong nhén vién cé thai gian gan bo véi Cong
ty nhat dinh sé dugc hudng ché d¢ luong thang thi 13. Ngoai ra, dugc thudng theo quy dinh cua Cong ty khi
dén 1€ va Tét. Dong thai, tao diéu kién cho cong nhén giao luu va trao doi kinh nghiém qua nhiing hoat dong
ngoai troi do Cong ty t6 chic.

. Ngoai viéc chdp hanh tra luong theo dung quy dinh, Cong ty con cé khoan thudng danh cho ngudi lao
dong c6 dong gép va lam viée vi lgi ich chung ctia Cong ty. Tao dong luc d€ nguoi lao dong phat huy kha ning
trong moi trudng lam viéc.

. Cung cdp btia an gitia trua cho ngudi lao dong dam bao an toan va ché dé dinh dudng, boi dudng cong
nhén lam tang ca.

. Tham hoi va ho trg ngudsi lao ddng 6m dau, gia dinh gép khoé khén.

. Dbam bdo viéc trang bi bdo hd an toan cho ngudi dong trong san xuit, dong thai t6 chic kham dinh ky

hang nam dé dam béo stic khoe va khuyén khich ngudi lao dong ning cao hiéu qua trong san xuat.
. Tao moi trudng lam viéc an toan va lanh manh déi véi ngusi lao dong, tuyén truyén viéc giti gin va bao
veé moi truong trong va ngoai Cong ty.
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BAO CAO LIEN QUAN DEN TRACH NHIEM CONG DONG DIA PHUONG

Nhén thic dugc rang sy phat trién bén viing cua Dong thoi, Cong ty cling c6 cac hoat

Cong ty gan bé mat thiét véi su phat trién cua xa hoi - dong phong nguia sy ro ri hoa chat/Chét thai
cong dong. Vi vay, trong nam 2021, Ban lanh dao va toan

thé€ CB - CNV SOVI luén cha dong, tich cuc tham gia

nguy hai trong viéc luu giti va van chuyén, tai
ché chat thai. Pam bao an toan khi xa nudc

vao cac hoat dong xa hoi nhim chung tay xay dung mot thai ra moi truong va c6 bang an toan dé
cong dong phat trién, tién bo. Nhiing hoat dong ma Cong nhan biét. Bén canh do, Cong ty cling trang
ty t6 chitic khong chi la hoat dong vé tai trg tai chinh ma bi hé thong PCCC theo dung quy dinh dé
con la y thiic bao vé moi trudng, quan tam dén doi song phong ngtia cac su c6 chdy nd.

ctia nguoi dan dia phuong.

Mot s6 hoat dong tiéu biéu dugc thé hién qua nhiing dii liéu cu thé nhu: Tao c6ng an viéc lam cho dia
phuong, 6n dinh d¢i sdng kinh té cho ngudi lao dong; gdp phan git gin an ninh trat ty dia phuong, ngin ngtia
té nan xa hoi; dong gép ngan sach ngay cang 16n cho chinh quyén dia phuong; dong goép tai chinh cho cac hoat
déng nhan dao cua cac doan thé, t6 chic thién nguyén cua dia phuong va trung uong.
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BAO CAO VA DANH GIA CUA
BAN TONG GIAM BOC

e Panh gia két qua hoat dong san xuat Kinh doanh

. Tinh hinh tai chinh

. Nhirng cai tién vé co’ cau to chirc, chinh sach, quan ly
e Kéhoach hoat dong nam 2022

e Kéhoach hoat dong nam 2022-2023
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DANH GIA KET QUA HOAT PONG

SAN XUAT KINH DOANH

TINH HINH TAI CHINH

TINH HINH TAI SAN CUA CONG TY

Nganh cong nghiép bao bi gidy tai Viét Tuy nhién, dich bénh cling gay ra nhiing tac Tong tai san cua Cong ty ndm 2021 ghi nhin Trong co ciu tai san dai han cta
Nam dugc danh gia la nganh c6 t6c do ting dong tiéu cuc, anh hudng truc ti€p dén hoat dong san dat 1.160 ty dong, tang 71 ty dong, tuong ing véi muc Cong ty, tai san ¢6 dinh van chiém ty trong
trudng nhanh. Tinh tii ndm 2015 - 2020, toc xudt kinh doanh ciing nhu 1gi nhuan ctia Cong ty. tang 6,52% so v6i cung ky ndm ngoai. Trong do, tai san cao nhat véi muc la 53,23%, giam 4.12% so
d¢ tang trudng trung binh nganh dat 13.4%. Nhiing chinh sich that chit gian cach xa hoi cta Viét ngan han van chiém ty trong 16n la 73,12% t6ng tai san. v6i cung ky nam ngodi. Dong thoi, tai san
Bén canh d6, do nhiing anh huéng ctia dich Nam va cac nudc trong khu vic da khién chudi cung Cu thé, Cong ty da ting hang ton kho hon 71,7 ty dong, dai han khac van chiém ty trong cao thi 2,
bénh da khién hanh vi tiéu dung cta khach ung & ca trong va ngoai nudc bi diit gay khién chi phi tuong duong tang 50,37% so v6i ndm ngodi (chu yéu chiém 43,43%. Nguyén nhan cha yéu la do
hang da cd su thay d6i ro rét, xu hudng giam nguyén vat liéu, chi phi vin chuyén ting cao. Mic du nguyén vét liéu va thanh phdm), va duy tri lugng tién khoan tién thué dat tra trudc tai KCN My
thi€éu d6 nhuya, bao nilong dang dugc ngudi doanh thu thuan trong nam 2021 ting 8.88%, nhung gui tai ngan hang la 64,8 ty dong, nhdm 6n dinh hoat Phudc 3 va KCN Loc An - Binh Son.
dan hudéng ing manh liét, nhu cau dong géi gia von hang ban tiang cao (ting hon 15,04% so véi dong san xudt kinh doanh va thanh khoan trong tinh
hang hoa, san phdm bang cac loai hop gidy cung ky) da khién lgi nhuén sau thué ctia Cong ty giam hinh dich bénh phic tap.

tang cao ti d6 thuc ddy nhu cau gidy bao bi.

manh con 92 ty dong, mtic thap nhat trong 3 nam tré

DVT: Ty dong

lai day. Chi tiéu Néam 2020 Ném 2021 % tang giam
Tt btic tranh kinh t€ trong va ngoai nudc cung véi thuc tién hoat dong ctia Cong ty, két qua hoat Tai san ngan han 738,40 848,18 14,87%
dong sdn xudt kinh doanh ctia Cong ty trong nim 2021 nhu sau: Tai sdn dai han 350,65 311,86 -11.06%
Tong tai san 1.089,06 1.160,04 6,52%
Chi tiéu bVT Nédm 2020 Nédm 2021 % tang gidm
Doanh thu thuan Ty déng 1.687,38 1.837,18 8,88% TINH HINH NG PHAI TRA
Lgi nhudn thuan HDKD Ty dong 183,06 114,92 -37,22%
Lgi nhuan trudc thué Ty dong 183,15 115,33 -37,03% Chi tiéu Néam 2020 Ném 2021 % tang giam
Loi nhuén sau thué Ty dong 146,30 92,12 -37,03% No ngin han 489,64 512,96 4,54%
No dai han 32,32 13,22 -144,4%
Téng ng 521,97 526,18 0,8%
1-
doanh thu thuan Nhin chung, t6ng ng ctia Cong ty khong c6 qua nhiéu thay d6i khi nhan muc ting chi 0,81% so véi
nam 2020. Trong do ty trong ng ngan han van chiém cht yéu trong co cdu ng, chi€ém 97,49%, ting 3,68% so véi
- 1 ) 8 3 7 , o cung ky ndm ngodi. Muc ting nay chu yéu la do khoan phai tra khach hang ngin han ting 98,76 ty dong. Ng
; ty dong dai han chiém 2,51% ty trong ng, gidm 3,68% so véi cling ky nim ngodi. Mtc gidm nay cht yéu 1a do Cong ty
ot 8, 8 8 0 /O o b i 2020 da thanh toan cac khoan vay dai han theo diing hgp dong vay.
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NHUNG CAI TIEN TRONG CO

CAU, TO CHUC, CHINH SACH,
QUAN LY

o Tiép tuc thuc hién cdc hoat dong nang cao tay nghé, « Cong ty cam két thuc hién va duy tri hé thong chét lugng theo tiéu chuin ISO 9001:2015 nham dam
nang luc chuyén mon cho CB - CNV thong qua céc bao kiém sodt cac yéu t6 ctia cac qua trinh lién quan, déng thoi van dam bao chat lugng san phdm
khoéa dao tao ndi bg. Bén canh d6, Cong ty cling moi dap ung du yéu cau cua khach hang.
céc chuyén gia tu vdn c6 kinh nghiém nham dao tao
chuyén nganh quan ly, ky thuat, sén xuit cho CB - o Thuc hién nghiém tic cong tac danh gia chat lugng ndi bo, kiém tra giam sat tuan tht hang ngay,
CNV. dam bdo hiéu luc va hiéu qua trong Hé thong chat lugng.

« Dong thdi, cong tac tuyén dung ciing dugc t§ chiic « Giai quyét nhanh chdng va hiéu qua cac phan nan, khiéu nai cua khach hang, dam béo su hai long
dinh ky nhim dam bao cung ting ddy dt nhu cau lao khi cua khdch hang mua hang tai Cong ty.
dong cho hoat dong san xudt kinh doanh. D6i véi
nhiing cong viéc don gian, khong yéu cau kj ning « Khi ¢6 sy c6 phat sinh, thuc hién nghiém tuc, théo diing quy trinh viéc tim ra goc ré ctia van dé tu
chuyén mon cao, Cong ty thyc hién tuyén dugnj thoe do dua ra cac bién phap giai quyét cing nhu phong ngtia d€ loai bo nhiing su c6 nay phat sinh trong
hinh thtc viéc 1am thoi cu nham tiét gidm chi phi. tuong lai.

Cong ty da cai thién dp dung duy tri va cai ti€n hé thong
quan ly chat lugng san phdm, dam bao yéu ciu vé cac chi
tiéu chat lugng san phdm va dugc cac khach hang ghi nhén.
Viéc dao tao, nang cao chat lugng chuyén mon cho CB — CNV luén dugc Cong ty chu trong, tiép tuc tai Viéc cai tién chat lugng va khac phuc 16i chat lugng da dap

cdu truc ngudn nhan lyc trén tinh than tinh gon va hiéu qua. Cu thé: N e < ol W : ting theo yéu cau d6i méi tu phia khach hang nén chat lugng

kil " san phdm ndm 2021 da cai thién dang ké, ty 1é phan nan cta
« Xéy dung muc tiéu va danh gida KPI ctia by phén va cd nhén, t6 chiic cac hoat ddng xay dung tinh than va khach hang da giam so véi nam 2020
kha ndng giai quyét cac tinh huong thong qua nang luc lam viéc doi nhém.
San phdm chu dao cta Cong ty van la bao bi Carton va bao

« Tiép tuc ra soat hoan chinh néi dung va danh muc cac cép tai liéu dé quan ly thong nhat toan Cong ty, bi Offset v6i da dang chung loai, kiéu dang.

hudng dan giao viéc va kiém sodt cong viéc va ddc biét hoan thanh bo tiéu chi nang luc c6t 16i ciia Cong ‘ ‘
ty lam co s& cho cac bd phan, phan xudng tién hanh xay dung tiéu chi ASK cho tling nhén vién cap dudi. Chi d?ng Sy oA I R e i e fangithi:phar Fwphdniidnic l,<hach,hang
truyén thong, giti viing thi phan. Dong thoi ddy manh cong tac phat trién thi trudng, tim kiém, ti€p cin

« Tiép tuc duy tri phan tich chuyén dé theo cac linh vuc cua tting bo phan phu trach nhu khiéu nai chdm khach hang méi —

soc khach hang, theo déi dién bién cac dinh mic tiéu hao vat tu chinh, phan tich danh gid cac tiéu hao bat
Thuc hién dao tao, nang cao ning luc chuyén mon cho b¢ phan ban hang, cham séc khach hang dé

khéach hang c6 thé dugc tu van ky ludng tii khau thiét ké dén khau xuét khiu va cdc van dé phat sinh
khac.
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thuong. Tuy nhién hiéu qua quan ly van con khiém t6n, chua tuong xting véi tiém nang ciing nhu chua
phat huy hét kha nang ctia tliing ngudi va tling cong viéc.




KE HOACH HOAT BONG

NAM 2022

CAC GIAI PHAP THUC HIEN

V6i viéc ky két tham gia nhiéu Hiép dinh thuong Ngoai ra, xu thé dich chuyén dong Tiép tuc chién lugc ddu tu d6i méi va nang cdp thiét bi hién c6 d€ nang cao chat lugng san phdm
mai tu do nhu: Hiép dinh thuong mai tu do Viét Nam von ddu tu nude ngoai (FDI) dang dién nham dam bao cung cép san phdm dén khach hang dung tién do, s6 lugng va chat lugng theo yéu cau
- EU (EVFTA), Hiép dinh thuong mai tu do Viét Nam ra do anh huéng tli cudc chién thuong cta khach hang. bam bao day du (ké ca du phong) cac ngudn luc vat chat va con ngusi dé phuc vu san
- Anh (UKVFTA). Bén canh do, ngay 15/11/2020, dai mai My - Trung va sy kiém soat tét dich Xudt.
dién 10 nudc ASEAN va 5 nudc d6i tac (Australia, Covid-19, Viét Nam la mot trong nhiing Ddc biét chu trong trong cong tac quan ly hang ton kho, du bao nhu cau, téc do tang trudng don hang
Trung Qudc, Nhat Ban, New Zeland, Han Quoc) quoc gia dugc hudng loi ti su dich khong dé xay ra tinh trang thi€u nguyén vat liéu trong qua trinh san xudt.
chinh thtc ddt but ky Hiép dinh Déi tac Kinh t€ toan chuyén cung tng. Viéc thuc ddy dau Tiép tuc ra soat va diéu chinh chinh sach gia, chinh sach san phdm, chinh sach khach hang théng qua
dién khu vuc (RCEP), mé ra co hoi méi cho hgp tac tu cong va giai ngan von ciing nhu cac gid ca hgp ly va canh tranh nhat so v6i d6i thu trén thi truong v.v... thong qua cac chuong trinh kiém
thuong mai da phuong du kién sé mang lai nhiéu co chinh sach kich tiéu dung noéi dia cta soat va tiét giam chi phi tii dinh muc nhén vién; gida mua trén thi truong; ting nang suit lao dong; giam
hdi cho nganh san xuat cta Viét Nam tu d6 thac day Chinh phu sé kéo theo tiang trudng tiéu thaoi gian chét ctia mdy moéc thiét bi, ...nham dap ing mot cach kip thdi, linh hoat va ting stic canh tranh
nganh gidy va bao bi ctia Viét Nam tdng manh. dung gidy bao bi, gidy in,... ctia cong ty.

Duy tri va cai tién hé thong chét lugng san phdm thong qua cac giai phap:
V6i nhiing nhén dinh vé thi trudng va tinh hinh kinh t€ trong va ngoai nudc, Ban lanh dao cua Cong
ty da 1én ké hoach va muc tiéu phat trién cho nam 2022 cy thé nhu sau:

@ Ra sodt va cai tién cac quy trinh kiém sodt chat lugng tii nguyén vt liéu, con ngudi, thiét bi, phuong phap
trén co s6 hanh dong phai cu thé r6 rang; can thiét va kha thi.
, bam bdo tat ca nguoi lao dong am hiéu cong viéc cia minh dugc phan cong, lam duge va tudn thu thuc
98.000 2.165ty 123 ty 20% @ hi¢
" " ién.
tan _dong dong
@ Céc két qua chat lugng phai dugc do ludng, dugc ghi nhan va phan tich dé cai tién.
Doanh Loi Lai Cé tiic !
@ nhun ' Tuan tha diéu tra nguyén nhan theo 3M (hién truong, hién trang, hién vat
u i hué | \ A . 1K At TA
trude e nguia. Duy tri hoat dong danh gia chat lugng noéi bo.
sau thué
thué , . : '
@ Tiép tuc ddy manh cong tac ban hang, phat trién thi truong va khdch hang

dong marketing doc lap dé€ nghién ctiu thi trudng, khach hang. Cing c6 lai

nang ban hang, kha nang giao tiép bang tiéng Anh, tiéng Hoa

én va dao tao céc
ho ting thanh
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DANH GIA CUA HOI DPONG QUAN TR

TINH HINH KINH TE VA HOAT DONG
XUAT KINH DOANH

Nam 2021 1 ndm tht hai lién tiép kinh té thé gisi ching kién nhiing bat 6n va thach thic nghiém trong
do tinh hinh dich bénh COVID-19 bung phat, lan réng trén thé giéi. Diéu nay anh hudng 16n dén chudi cung
ting toan cau cling nhu dat ra thach thic rit 16n trong kiém soat dich va diéu hanh nén kinh té ctia Chinh phu
cac nudc trén thé gidi. Tuy nhién, nhiéu nudc trén thé gidi da thuc hién chinh sach phu hgp trong viéc kiém
soat dich bénh va 6n dinh kinh té. Nho d6, nhiéu nén kinh t€ 16n trén thé gii da c6 su tang trudng 4n tugng

trong ndm 2021 sau khi phai hiing chiu nhiing thiét hai ndng né tti ndm 2020, cu thé:

. Kinh t€ My da bét tang trd lai v6i muc ting
trudng tong san phdm qudc noi (GDP) 5,7% trong
nam 2021, danh ddu su phuc héi 4n tugng sau su
suy giam manh trong nam 2020, va dugc xem la
muc tang trudng cao nhat ké tii ndm 1984

. Trong khi d6, GDP ctia Trung Qudc, nén
kinh té€ tht 2 trén thé gidi c6 mtic tang trudng nam
2021 1a 8,1% so v6i nam 2020. Muc tang trudng
nay dugc danh gia la nhanh nhat trong mét théap
ky va vugt xa muc tiéu hang nam ctia chinh phu la
dat toc do tang trudng trén 6%.

. Khu vyc dong tién chung chau Au (Euro-
zone): Tang truéng GDP binh quan cta khu vuc
nay dat mdc 5,2% trong nam 2021. Dan d4u vé tang
trudng ctia khu vic Eurozone néi riéng va chau Au
noéi chung la Phap, véi ty 1€ tang trudng dat mtic
7% trong nam 2021. Day cling la muic ting trudng
GDP cao nhat ma nudc Phap dat dugc trong sudt
52 ndm qua. Trong s6 cac nén kinh t&€16n khac cua
chau Au, Italia xép tht hai vé t6c d¢ ting trudng
trong nam 2021 véi 6,3%, Tay Ban Nha dat mtic
5%. Tuy nhién, nén kinh té 16n nhat chau Au la
Dtic chi dat muc tdng truéng GDP ca nam 2021 la
2,8%.

Nam 2021 la mot nam day thach thic véi kinh t€ Viét Nam, dich Covid-19 véi bién chung méi da anh
huéng tiéu cyc dén nén kinh t&€, GDP quy III gidm sau (giam 6,02% so véi cing ky nam trudc). Nhiéu tinh,

thanh pho la dau tau kinh té, trong diém san xuét cong nghiép bi anh hudng nidng né nhu Thanh ph6 H6 Chi
Minh, Binh Duong, Pong Nai, Ba Ria-Viing Tau, Long An, Ha N¢i, Bac Ninh, Bac Giang,...

BAO CAO IHUONG NIEN

Trong tinh hinh dé, Chinh phu da co6
nhiing quyét sach dé kiém soat, phong chdéng
su lay lan ctia dich bénh, 6n dinh nén kinh té
va dam béo an sinh xa hoi. Nho d6, cac hoat
dong san xudt kinh doanh dugc hoat dong
trd lai trong trang thai binh thuong méi, luu
thong gitia cac tinh, thanh ph6 da céi mé
hon, kinh t€ dan hoi phuc va tang trudng tré
lai & nhiing thang cudi nam. Két qua la, tang
truéng kinh té nam 2021 udc tinh dat 2,58%
so v6i nam 2020; khu vuc néng, lam nghiép
va thiy san da thé hién ro vai tro bé d& cua
nén kinh t€ véi mtc tang 2,9%, dong gop
13,97% vao toc do tang tong gia tri tang thém
cua toan nén kinh té. Trong khi do, chi s6 san
xudt toan nganh cong nghiép nam 2021 tang
4,8% so v6i ndm 2020; tong kim ngach xuit,
nhap khau hang héa dat 668,5 ty USD, ting
22,6% so v6i nam 2020. Can can thuong mai
hang héa nam 2021 xuét siéu 4 ty USD; von
dau tu thuc hién toan xa hoi theo gia hién
hanh uéc tinh dat 2.891,9 nghin ty dong, tang
3,2% so v6i ndm trudc; tdng von dau tu nudc

ngoai dang ky vao Viét Nam tinh dén ngay
20/12/2021 dat 31,15 ty USD, tang 9,2% so véi
ndm 2020. Nhin chung, lam phat dugc kiém
soat, chi s0 gia tiéu diing binh quan ndm 2021
tang 1,84% so v6i nam trudc, muc tang thap
nhat ké tii ndm 2016. Lam phat co ban nam
2021 tang 0,81%.

Theo Hiép hoi gidy va bot gidy Viét Nam (VPPA), tiéu dung gidy toan nganh nam 2021 udc tinh dat
5,242 triéu tan, tang trudng dat 4,6%; xudt khau gidy dat 1,532 triéu tdn, giam 16% so v6i ndm 2020; nhap khau
gidy dat 2,13 triéu tdn, ting 6,2% so v6i nam 2020. Nguyén nhan chinh anh hudng hoat dong xuat khau la
do dién bién phic tap cta dich Covid-19, dan dén tac nghén chudi cung ting hang hoéa ca hai ddu nhap khau
nguyén liéu san xudt dau vao va tiéu thu san phdm déu ra. Trong khi do, tong tiéu thu gidy bao bi dat 4,545 triéu
tan, tang trudng 6,0% so véi cung ky. Xuét khiu gidy bao bi trong ndm gidm manh & mot s6 thi trudng, trong
khi nhép khé4u dat 1,429 triéu tin, tang 10,9% so v6i ndm 2020. Bénh canh d6, tdng tiéu diing va nhap khiu
gidy tissue gidm 2,8% va 6% so v6i nam 2020. Mot nhan t6 quan trong tac dong manh dén cac doanh nghiép

trong nganh bao bi la su bién dong gia NVL gidy trong nam qua. ) ) )
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Ngoai nhiing thuén lgi va thach thtic chung ctia nén kinh t€, Cong ty CP Bao Bi Bién Hoa trong

ndm 2021 ghi nhan nhiing thuan lgi, khé khan nhu sau:

THUAN LQI

- Tang trudng ctia nganh bao bi gidy trung binh
gap trén 1,5 lan so véi ting trudng GDP. Ngoai ra, xu
huéng thuong mai dién tli ngay cang phat trién, hoat
dong san xuat hang hoéa tiéu dung, thuc phdm va hang
héa xudt khiu ting trudng trong thdi gian qua. Diéu nay
g6p phan gia ting hon ntia nhu cau st dung san phidm
gidy bao bi. Thém vao dd, viéc stt dung bao bi gidy ciing
dang dugc khuyén khich & nhiéu qudc gia véi nhiing uu
diém vugt trdi so véi bao bi bang nhua, kim loai va gé.
Bao bi gidy hién 1a san phdm chinh, chiém gin 50% tong
tiéu thu toan nganh gidy va ciing 1a loai dugc nhap khau
nhiéu nhét, chiém 45% t6ng kim ngach nhép khiu gidy.
Xu huéng tang st dung gidy bao bi trong thuong mai va
viéc Trung Qudc dang thuc hién viéc han ché san xuat
gitp cac doanh nghiép gidy bao bi & Viét Nam hudng loi.
- Toan thé Ban Diéu hanh, can by quan ly va NLD
trong Cong ty da thé hién tinh than quyét tam, d6i mdi,
doan két, thong nhat, nhiét tinh, trach nhiém trong cong
viéc vi su 6n dinh va phat trién bén viing ctia Cong ty.

- SOVT tiép tuc dugc cac t6 chuc tin dung cép
vOn v6i mc chi phi thdp so v6i mat bang chung cua thi
truong vao tting thoi diém. Diéu nay c6 dugce la do miic
tin nhiém tin dung nhiéu nam lién ctia SOVI dugc danh
gia cao (AAA) da tao diéu kién thudn lgi trong viéc chu
dong trién khai ké hoach san xudt kinh doanh.

- Bao bi gidy tiép tuc cho thdy la nganh san xuat
con nhiéu tiém nang, ngay cang phat trién, cai tién cling
nhu khé c6 thé thay thé dugc vi ¢6 tinh than thién véi
moi truong. Diéu nay cang cting ¢6 thém nhén dinh ring
nganh san xudt bao bi gidy sé ngay cang phat trién va 6n
dinh hon.
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- Thi trudng nganh bao bi gidy ti€p tuc canh
tranh khoc liét. Ciing theo VPPA, hién nay ca nuéc
c6 hon 200 doanh nghiép tham gia san xuat bao bi
gidy, phan 16n la san xudt bao bi Carton. Riéng tai
Binh Duong va Dong Nai c¢6 nhiéu doanh nghiép
FDI dugc dau tu quy mo 16n, quan ly chuyén ng-
hiép. Nhiéu doéi tht chinh cua Cong ty tiép tuc dau
tu md rong quy mo san xudt, cong nghé hién dai tién
tién va md rong quy mo ban hang nham chiém linh
thi truong & thi phan. Thém vao do, nhiéu nha dau
tu FDI x4y dung thém nha may tao ap luc cho thi
trudng cung vugt cdu, canh tranh truc tiép cta cac
doi tht dén cac khach hang16n ctia Cong ty véi chién
lugc gia thip, dan dén su xdo trdén va thach thic thi
phan hién c6 ctia SOVIL.

- Gia cac loai NVL, ddc biét gidy cudén thuong
khong 6n dinh va khé du doan trong 1 chu ky san
xudt. Cung v6i chinh sach duy tri siét chat viéc bao
vé mdi truong, tiéu chudn ky thuét gidy phé liéu cua
Chinh pht Trung Quéc dang lam giam nguén cung
nguyén vat liéu va gidy d€ san xuit bao bi dang tac
dong dén nguon cung san xuat gidy cudn. Ngoai ra,
Chinh pht Viét Nam ti€p tuc siét chdt viéc quan ly
phé liéu nhap khau ciing anh hudng dén viéc nhap
khiu gidy phé liéu vao Viét Nam.

Bing viéc nhin dang nhiing khé khén ciing nhu tan dung nhiing l¢i thé riéng, Ban Diéu hanh da dua
ra nhiing quyét dinh kip thdi, linh hoat nhdm dam bao san xuét kinh doanh 6n dinh va da dat dugc két qua

kinh doanh trong nam 2021 nhu sau:

Chi tiéu bvT

% thuc hién so

Ké& hoach Thuc hién % thuc hién so

véi ké hoach

nam 2021 nam 2021 véi 2020

2021

San lugng (bao bi

Tan 90.755 82.090 90,45% 94,97%
carton % Offset)
Toéng doanh thu o
. Ty dong 1.810,00 1.837,18 10,50% 108,88%
thuin
Lgi nhuan trudc .
thué Ty dong 140,00 115,33 82,38% 62,97%
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DANH GIA CUA HOI DPONG
QUAN TR| VE HOAT BONG

CUA BAN TONG GIAM BOC

61

Két thuc mot ndm 2021 day bién dong, Hoi dong quan tri danh gia cao
nhiing nd lyc va c6 gang clia Ban t6ng giam ddc trong viéc quan ly, diéu hanh
cdng ty vugt qua cac kho khan va cling da dat dugc nhiing thanh tyu nhét dinh.
Cu thé, Ban Tong Giam Pdc da hoan thanh t6t cac ndi dung cong viéc sau.

. Pam bédo dat dugc cac chi tiéu ké hoach kinh doanh nam 2021 da duoc
Dai hoi c¢6 dong thudng nién nam 2021 thong qua, duy tri hoat dong san xuét kinh
doanh va ddm bao thu nhap cho nguei lao dong.

. Thuong xuyén, lién tuc kiém tra cdc hoat dong vé cong tac tai chinh, kiém
tra hé thong kiém soat ndi bo tai cac chi nhanh.

. Xay dung cac ké hoach, danh gia, ki€ém soat chi phi, qua d6 kip thoi dua ra
cac giai phap giti viing va nang cao hiéu qua san xudt cia Cong ty.

. Truc tiép chi dao, gidm sat, dinh huéng SXKD tai Chi nhanh Céng ty C6
phan Bao Bi Bién Hoa.

. bam bao ngudn von hoat dong va hiéu qua chung ctia Cong ty trong nam
2021.

. Dinh ky bao cdo véi Hoi dong quan tri vé tinh hinh san xuét kinh doanh

cua Cong ty. Pong thoi, dé xudt cac giai phap lién quan dé Hoi dong quan tri viia
nam bat dugc tinh hinh hoat dong ctia Cong ty viia c6 can cu chinh xac va thuc té
dé dua ra quyét sach hgp ly, pht hgp véi chién lugc dai han ma Cong ty da dé ra
trugc do.

. Tuan tha theo dung cac quy dinh cua phap luat, Diéu 1é va Quy ché ndi bo
vé quan tri Cong ty, ciing nhu cac quyét dinh ma Hoi dong quan tri da ban hanh
trong di€u hanh hoat dong san xudt kinh doanh.

. Cong ty thuc hién nghiém tuc cac quy dinh vé cong bd thong tin. Tuén thu
day du cac quy dinh vé bao cao dinh ky hoac bat thudng.

Trong boéi canh nén kinh té thé gidi bién dong do nhiing bat 6n vé chinh
tri va c6 tdc dong nhét dinh dén kinh t€ Viét Nam, Ban T6ng Giam d6c van hoan
thanh tét vai tro, chtic nang va nhiém vu cia minh trong cong tac quan ly néi bo
va chi dao diéu hanh hoat dong san xudt kinh doanh.

BAO CAO THUONG NIEN

CAC KE HOACH, BINH HUONG
CUA HOI BONG QUAN TRI

Nam 2022, nén kinh té€ Viét Nam dugc du bao ting trudng 6 mic 6,5% - 7,0%, cung véi nhiéu rui ro va
thach thtic van con ton tai. Bén canh nhiing thuén lgi nhu moéi truong dau tu kinh doanh ngay cang cai thién,
kinh t€ vi m6 6n dinh, lam phat dugc kiém soat, dong vén dau tu qudc té tiép tuc dén Viét Nam,...., thi dai
dich COVID-19 toan c4u van dang la thach thtc 16n d6i v6i nén kinh t€ thé gidi noéi chung va Viét Nam néi
riéng. Viéc dich bénh bling phat va lay nhiém & hau hét cdc quoc gia va viing lanh thé hién nay dang anh hudng
khong nhé dén chubi cung ting toan ciu, qua trinh luu thong hang héa va tang trudng kinh té toan ciu.

Thém vao d6, ching ta van con nhiéu han ché vé nang sudt, chét lugng, hiéu qua, stc canh tranh con
thap; su tac ddong cua cudc cach mang cong nghiép lan thu tu; gid nguyén liéu dau vao nhiéu bién dong va kho
du doan; thi truong bao bi ngay cang canh tranh khdoc liét.

V6i bdi canh trén, cdng véi kha ndng va nguon luc hién tai ctia minh, HDQT Cong ty dé xuit cac chi tiéu chu
yéu cho ké hoach san xuat kinh doanh nam 2022 nhu sau:

Chi tiéu bVvT Ké hoach 2022
San lugng (Bao bi Carton & Offset) Tan 98.000
Doanh thu Ty dong 2.165
Lgi nhuan trudc thué Ty dong 154
Loi nhuan trudc thué Ty dong 123
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HOI DONG QUANTRI

Thanh vién HDQT

Chticvu

Ngay bat dau/ khong con la
thanh viéen HDQT/ HDQT

doc lap

Ngay b6
nhiém

Ngay mién
nhiém

S6 o
phan s&
htu

Ty 1é s&
hitu c6

phan

1 Ong Suchai Korprasertsri Chu tich HDQT  09/12/2020  19/04/2023 0 0%
. ‘ Pho Chu tich
2 Ong Sompob Witworrasakul 09/12/2020  19/04/2023 0 0%
HDQT
A . . . Thanh vién
3 Ong Hirofumi Hori 09/12/2020  19/04/2023 0 0%
HDQT
R ) Thanh vién
4 Ong Toshinobu Sada 09/12/2020  19/04/2023 0 0%
HDbQT
. ) ) Thanh vién
5 Ong Tawatchai Jungsomsri 09/12/2020  19/04/2023 0 0%
HDQT
R ) Thanh vién
6 Ong Ekarach Sinnarong 09/12/2020  19/04/2023 0 0%
HDbQT
7 Ong Pinh Q Ht Thanh vién (doc 09/12/2020 19/04/2023 0 0%
ng Binh Quang Hun
i ST 1ap) HPQT ’
. Thanh vién (doc
8 Ba Saranya Skontanarak . 09/12/2020  19/04/2023 0 0%
lap) HDQT
9  OngNguyén Quy Thinh thanhvien (doc ) 201 o019 19/042023 0 09%
ng Nguyén Quy Thin
A lap) HDQT ’

Thanh vién HDQT

S6 budi hop
tham du

Ly do khong tham du hop

1 Ong Suchai Korprasertsri 05/05 100%
2 Ong Sompob Witworrasakul 05/05 100%
3 Ong Hirofumi Hori 05/05 100%
4 Ong Toshinobu Sada 04/05 80% Cd nhan
5 Ong Tawatchai Jungsomsri 05/05 100%
6 Ong Ekarach Sinnarong 05/05 100%
7 Ong binh Quang Hing 05/05 100%
8 Ba Saranya Skontanarak 05/05 100%
9 Ong Nguyén Quy Thinh 04/05 80% C4 nhan
65
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. Dbanh gia tinh hinh thuc hién SXKD va két qua kinh doanh
ndm 2020. Phan tich nguyén nhéan tu dé dinh hudéng hoat dong
SXKD nam 2021.

. Chi dao diéu hanh, phan bd ké hoach san xuét kinh doanh
hang thang/quy. Thuc hién viéc kiém tra, gidm sat tinh hinh SXKD
— Tai chinh theo ké hoach da phé duyét.

. Chon Cong ty TNHH PwC (Viét Nam) 1a don vi kiém toan
doc lap bao cao tai chinh nam 2021.

. T6 chiic Pai hoi dong c6 dong thuong nién nam 2021
(02/06/2021) va Pai hoi dong c6 dong that thuong lan 01/2021
(24/12/2021).

. Uy quyén vén vay, han mtc tin dung tai Ngan hang Bang-
kok Pai Chung TNHH - CN TPHCM, Ngan hang TNHH CTBC,
Ngan hang Malayan Banking Berhad, Ngan hang TNHH MTV
Shinhan VN - CN Bién Hoa nhdm dam bao nguén vén hoat dong
va hiéu qua chung ctia Cong ty trong nam 2021.

. Gidm sat viéc thuc hién dau tu, kinh doanh theo phuong
huéng ké hoach SXKD nam 2021 da dugc Nghi quyét PHDCD
2021 thong qua ngay 02/06/2021.

. Chi dao, dinh huéng hoat dong san xuat kinh doanh tai Chi
nhanh Cong ty C6 phan Bao Bi Bién Hoa.

Uy Ban Nhan su va luong thudng.
. Soat xét hé thong luong thudng, quy luong ndm 2021 cta
Cong ty phu hgp véi thuc té.

. Quy dinh, phé duyét va xti ly cac van dé phat sinh vé nhan sy
trong qua trinh bd nhiém, mién nhiém, khen thudng, diéu chuyén
cOng tac.

. Giam sat Ban diéu hanh, cac cap quan ly.

. Thuc hién cac cong viéc khac theo yéu cau cuia HDQT.

Uy Ban Quan ly Rdi ro.

. Kiém soat quy trinh/ quy dinh trong viéc quan ly chi phi,

dau tu, mua sdm (chi phi hoat dong, nguyén phu liéu, vat tu phu

tung, may moéc thiét bj, tai san khac,...)

. Kiém tra, danh gid tinh hiéu qua trong viéc st dung von, tai
san tai Cong ty.

. Phuong 4n xu ly nhiing tai sdn khong hiéu qua, ton kho lau
ngay.

. Thuc hién cac cong viéc khac theo yéu cau cia HDQT.

O

AO
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HOI BONG QUAN TRI

HOAT DONG CUA HOI DONG QUAN TRI

STT

1

S6 nghi quyét/ Quyét

N
dinh &Y

01/NQ-HDbQT.2021 17/03/2021

Noi dung

+ Thong qua s6 liéu bao cao két qua kinh doanh ndm 2020
+ Thong qua ké hoach kinh doanh 2021

+ Thong qua So do cdu tric mdi, Ban ¢6 vén va Ban diéu
hanh ctia SOVI

+ Xem xét muc thu lao ctia cac thanh vién Hoi dong quan
tri va Ban kiém soat nam 2021.

+ Thong qua ké hoach ngan sach vé luong thudng cho cap
quan ly va nhéan vién nam 2021.

+ Thong qua viéc bo nhiém céc thanh vién thugc Uy ban
Nhén su va Luong thudng va ty ban Quan ly rui ro.

STT

S6 nghi quyét/ Quyét
dinh

02B/NQ-HDQT.2021

Ngay

01/04/2021

Noi dung

Uy quyén v6n vay, han mtic tin dung tai Ngan hang TNHH
CTBC

02C/NQ-HbQT.2021

01/04/2021

Uy quyén v6n vay, han mtc tin dung tai Ngan hang Malay-
an Banking Berhad

02D/NQ-HDbQT.2021

26/04/2021

Uy quyén vén vay, han mic tin dung tai Ngan hang TNHH
MTYV Shinhan VN - CN Bién Hoa.

2

02/NQ-HDbQT.2021 01/04/2021

- HDQT thong qua noi dung sau day:

+ Thong qua viéc thay d6i vi tri Phé Chu tich Hoi dong
quan tri ctia Cong ty.

+ Xem xét s6 liéu bao cdo tai chinh dugc kiém toan tai ngay
31/12/2020

+ Thong qua Gy quyén cho Chu tich Hoi dong quan tri c6
quyén quyét dinh/ Ky tit ca cac chiing cu lién quan dén
ngan hang.

+ Thong qua viéc sap xép, t6 chuc Dai hoi dong c6 dong
thuong nién nam 2021 va xem xét cac van dé lién quan dén
Dai hoi dong c6 dong thuong nién ndm 2021.

+ Xem xét trinh Dai hoi ¢ dong thuong nién nam 2021
vé viéc chia ¢6 tuic trong nam 2021 (dya trén két qua kinh
doanh nam 2020)

+ Thong qua viéc try quyén cho Cha tich Uy ban Quan Iy ri
ro sap xép, t6 chuc hoat dong ctia Phong Kiém toan ndi bo.
+ Xem xét viéc thay d6i thanh vién trong ban kiém sodt ctia
Cong ty dé€ trinh Dai Hoi dong c6 dong thudng nién 2021.

03/NQ-HPQT.2021

02/06/2021

HDQT thong qua ndi dung sau day:

+ Thong qua viéc bau Chu toa ctua Dai hdi dong c6 dong
thudng nién nam 2021.

+ Thong qua cong tac chuén bi cho Dai hoi dong c¢6 dong
thudng nién nam 2021.

04/NQ-HDQT.2021

11/08/2021

HDQT thong qua noi dung sau day
+ Thong qua bao cdo tai chinh ban nién soat xét nam 2021.
+ Thong qua viéc dau tu may moéc thiét bi lan 1 nam 2021.

05A/NQ-HDQT.2021

28/10/2021

HDQT thong qua viéc sap xép, té chiic Dai hoi dong c6
dong bat thuong lan 1 nam 2021 va xem xét cac van dé lién
quan dén Dai hoi dong c6 dong bét thudng 1an 1 ndm 2021.

10

05B/NQ-HDbQT.2021

28/10/2021

Hoi dong quan tri nhat tri thong qua viéc tiép tuc duy tri cac
giao dich thuong mai, ky két cac hgp dong kinh té lién quan
dén hoat dong san xudt kinh doanh gitia Cong ty C6 phan
Bao bi Bién Hoa (SOVI) va cac don vi la cac bén lién quan.

11

05C/NQ-HbQT.2021

28/10/2021

HDQT thong qua viéc chi trd ¢6 tiic nim 2020 theo Nghi
quyét Pai hoi dong c6 dong thudng nién nam 2021 cua
Cong ty C6 phén Bao bi Bién Hoa.

3

02A/NQ-HDQT2021  01/04/2021

Uy quyén v6n vay, han mic tin dung tai Ngan hang Bang-
kok Pai Chung TNHH - CN Tp. HCM.

12

05D/NQ-HDPQT.2021

28/10/2021

HDQT thong qua noi dung sau day:

+ Thong qua bao cdo tai chinh Quy 3 ndm 2021.

+ Thong qua viéc Gy quyén nguyén tac cua Cong ty cho cac
cap quan ly.
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BAN KIEM SOAT

THANH VIEN BAN KIEM SOAT SU PHOI HOP HOAT DONG GIUA BAN KIEM SOAT DOI VG HOAT DONG CUA HDQT, BAN GIAM BOC PIE
HANH VA CAC CAN BO QUAN LY KHAC

Ngay bat dau/ khong con 1a thanh vién . ’ ,
el 5 « Trong nam 2021, Ban kiém soat da tién hanh hoat dong theo diing chtic nang, nhiém vu. Ban kiém soat

Thanh vién HDQT Chtc vu EEDOU IR atoe Ty da lap ké hoach, x4y dyng chuong trinh cong tdc va phan cong nhiém vu cu thé cho tiing thanh vién;
Ngay b6 nhi¢m Ngay mién nhiém trién khai kiém tra, giam sat thuong xuyén moi hoat dong ctia Hoi dong quan tri, Ban giam doéc diéu
1 Ong Krasame Singhakul Trudng BKS 09/12/2020 19/04/2023 hanh. Cy thé bao gom:
2 Ong Wattana Intachoom TV BKS 09/12/2020 19/04/2023 « Kiém tra, ra sodt lai cdc quy ché, quy dinh quan ly n¢i bo da ban hanh; kiém tra cic t& trinh cta Gidm
3 Ba Pham Ngoc Bao Tram TV BKS 09/12/2020 02/06/2021 d6c, nghi quyét, quyét dinh cia HDQT.
4 Theambhathai Tibfan TV BKS 02/06/2021 19/04/2023 «  Gop y kién thiét thuc, tham gia y kién vé nhiing vin dé cin luu y trong hoat dong SXKD chung cta

Cong ty tai cac cudéc hop HDQT.
. B ) « Xem xét tinh hgp ly cdc van ban quan ly néi bo cia Cong ty da ban hanh trong thoi gian qua.
CUOCHOP BANKIEM SOAT « Kiém tra, danh gid thuong xuyén vé viéc quan ly, diéu hanh thuc hién nhiém vy SXKD cta HDQT va

Ban giam d6c theo dung diéu 1é t6 chiic va hoat ddng; nghi quyét cia HDQT da ban hanh.

S6 budi hop

Thanh viéen HDQT - Ly do khong tham du hop « Cac tai liéu trong cac ky hop ctia HDQT déu dugc cung cdp dong thoi cho Ban kiém sodt vao cuing thoi
. tham cu diém cung cdp cho Hoi dong quan tri. Nho do, BKS ¢6 thé giam sét t6t cac hoat ddng ctia cong ty, co v
1 Ong Krasame Singhakul 2/2 100% Ll 3 A a1, aie 1 ) A
A kién kip thai dén cong tac quan ly, diéu hanh cta Cong ty.
2 Ong Wattana Intachoom 2/2 100%
3 Ba Pham Ngoc Bao Tram 1/1 100% Mién nhiém
4 Theamhathai Tibfan 1/1 100% Bat dau nhiém ky

HOAT DONG GIAM SAT CUA BAN KIEM SOAT BOI VGI HOI DONG QUAN TRI, BAN GIAM BOC PIEU

HANH VA CO DONG

Ban Kiém Soét da thuc hién chitic Qua qué trinh giam sat, Ban Kiém soat
nang giam sat Hoi dong quan tri, Ban diéu nhén thay cac thanh vién HDQT va Ban diéu hanh
hanh trong viéc quan ly va diéu hanh Cong da c6 nhiéu nd luc trong viéc trién khai thuc hién
ty. Thuc hién viéc danh gid, giam sat tinh nghi quyét da dugc Dai hoi c6 dong thuong nién
hinh kinh doanh, kip thdi phan anh, ghi thong qua. Xay dung cac dinh hudéng, chi dao diéu
nhéan hoat dong ctia Cong ty d€ bao cao cho hanh Cong ty, thdo luan va quyét nghi vé nhiing
Ho6i Dong Quan Tri trong cac ky hop dinh van dé chinh yéu ctia Cong ty. Cac bién ban, Nghi
ky. quyét cia HDQT dugc Thu ky Cong ty ghi chép

bién ban day du va cong bo thong tin dung thoi
han theo cac n¢i dung da thong nhat thong qua va
dugc Ban diéu hanh trién khai thuc hién.
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Updated: 1:30

BAN KIEM SOAT =

Trong ndm 2021, Cong ty da chi thu lao, luong, cac khoan lgi ich cia HPQT, Ban Téng Giam déc diéu 1 &
hanh, Ban kiém soat la 4.537.787.168 dong. - I I }

Giao dich ¢6 phiéu ctia ngudi ndi b va ngudi co lién quan doi véi c6 phiéu ctia cong ty: Khong _ L 1 B

|
Hop dong hodc giao dich véi c6 dong ndi bo: Khong | I 4 l
. i

Giao dich gitta cong ty v6i cong ty ma thanh vién HPQT, thanh vién BKS, Gidm d6c (Téng Giam doc) va .
ngudi quan ly khac dang 1a thanh vién HPQT, Gidam déc (Téng Giam déc) diéu hanh. ' 9:30

1n-Nno 0:30

Moi quan hé Gia tri giao dich Ghi chu
Tén t6 chuc lién quan véi 1 |
Cong ty Gia tri (Mua) Gia tri (Ban) '
[ +033%)
Cong ty TNHH Gidy Kraft Cong ty lién

. 23.973.688.000 Hang hoa
Vina quan

340.648.595.942
Cong ty C6 phan Bao bi Tin Cong ty lién
. &Y P &Y 0 8.031.595.476  Hang hoa
Thanh quan

Cong ty lién

2.184.705.900 3.934.352.010 Hang hoa
quan g

Cong ty Cong nghiép Tan A

Cong ty TNHH San xuat
Bao Bi Alcamax (Viét Nam)
Cong ty TNHH San xuit
Bao Bi Packamex (Viét
Nam)

Thai Containers Group Co.,
Ltd.

PT Fajar Surya Wisesa TBK

PT Dayasa Aria Prima

Cong ty CP San Xudt Nhya
Duy Tan

Cong ty lién

quan

Cong ty lién

quan

Cong ty lién
quan
Cong ty lién
quan
Cong ty lién
quan
Cong ty lién
quan

471.573.100

159.125.600

6.070.567.372

12.088.580.753

2.422.855.218

139.868.180

3.931.023.405

48.970.000

11.388.605.845

Hang héa

Hang héa

Dich vu

Hang héa

Hang héa

Hang héa

I eEm A p=="
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BAO CAO TAI CHINH KIEM TOAN

- YKkién kiém toan vién




= .
pwc pwc

BAO CAD KIEM TOAN BOC LAP Y Kién cua Kiém todn vién

GU1 CAC CO DONG CUA CONG TY CO PHAN BAO Bi BIEN HOA oo ' : _ f A - :
Theo y kien cua chung 101, bao cao tai chinh da phan anh trung thyc va hop ly, rén cac khia
canh trong yéu, tinh hinh t&i chinh cda Céng ty tai ngdy 31 thang 12 ndm 2021, cing nhur két

. Ching t8i 48 kidm todn béo céo tai chinh kém theo cia Céng ty Cé phén Bao bi Bién Haa ; qud hoat ddng kinh doanh va tinh hinh luu chuyén tién 1 cho ndm tai chinh két thic cing ngay
(“Céng ty") duoe 18p ngay 31 thang 12 nam 2021, va duroc Ban Téng Giam dée cia Cang ty néu trén phi hop véi cac ﬂlhlﬁ&r_l muc Ké h::lﬂn_"la"'lé‘-t Nam, Ch!l a5 Ké toan D_::r-Eln:h nghiép Vst
phé chudn ngay 21 thang 3 ndm 2022 Bao cio tal chinh ndy bao ghm: bdng can a8 ké toan Nam v céc quy dinh phap Iy cd ligén quan dén vige 1ap va irinh bay bao céo tai chinh

tai ngdy 31 thang 12 nam 2021, bao cao két qua hoat Aong kinh doanh va bao cao hru chuyén
ién & cho ndm tai chinh K& thic cung ngdy néu rén, va thuyd minh béo cao & chinh bao

gbm cac chinh sach ké 1odn chi yéu tir trang 5 dén trang 42 Thay mit vii dgi dign cho Cong ty TNHH PwC (Vigt Nam)
Trach nhiém coa Ban Téng Gidm déc ; . o~
Ban Téng Giam dée cia Cang ty chiu trach nhidgm v& vide 1ap vA trinh bay trung thure va hop Iy ) _
bao céo tal chinh cda Céng ty theo cac Chudn myre K4 todn Viét Nam, Ché 46 K4 toan Doanh Y
nghiép Vit Nam va cac quy dinh phap Iy co lign quan dén viéc 13p va trinh bay bao cao tai /'f‘ ¥ ||
chinh va chiu trach nhiém v kidm soat ndi bd ma Ban Tang Giam ddc xac dinh k3 cn thidt aé /Ié// J
ddm bdo cho viéc 13p va tinh bay bdo cho tai chinh khéing oo sai st trong yéu do gian ln ! = Lo
hodc nhém 1&n. X
i2uach Thanh Chau guy‘iﬁn Vi Anh Tuml'lé-m

; - : Sé Gidy CN BKHN kiém 1oén; Gifly CN BiHN kidm todn:
Trdetenhip cive Filay adn Vi 0875-2016-006-1 3631-2021-006-1
Trach nhiém cla chung 141 14 dua ra y kién vé bao cao tai chinh nay dya trén két qua cua cudt Chi¥ ky duoe dy quyén
kiém toan. Ching 15i 38 tén hanh kiém toan theo cac Chudn muc Kiém toan Viét Nam. Cac :
chudn myc nay yéu cdu chung toi tuan thd chudn muc va cac quy dinh vé dao dirc nghé 56 hiéu bao cao: HCM11809
nghiép. 1ap ké hoach va thure hién cudc kidm todn 84 dat duoc su dam béo hop Iy vé vide by TP HA Chi Minh. ngay 21 théng 3 nam 2022

b&o cao tai chinh cia Cang ty cb con sai sot trong yéu hay khang.

= CAng vibe kiém toan bao gdm thire hidn cac thi tuc nham thu thdp cac bang chimg kidm toan
v cac s ligu va thuy&t minh trén bao cao tai chinh. Cac thi tuc kiém todn dwgc lua chon dua
trén xét dodn cua kidm toan vién, bao gdm danh gia i ro co sai sot trong yéu rong béo céo
tai chinh do gian lan hodc nhém En Khi the hién danh gid cac ri ro nay, kiém toén vién da
xem xél kiém sodl ndl bd cla Cong ty én guan dén viéc [ap va trinh bay bao céo tai chinh
trung thurc va hop ly nham thiét ké cac thd tuc kiém toan phu hop véi tinh hinh thire té, tuy
nhién khong nham muyc dich dua ra y kién vé hidu qua cla kiém soat ndi b cla Cong ty.
Céng viée kibm todn clng bao gém viée ddnh gid tinh thich hop cda céc chinh sdch ké todn
duee 8p dung va tinh hop Iy cla cde wde tinh ké todn cla Ban Tng Giam dbc cling nhu danh
gid vide trinh bay tdng thé bdo cdo tal chinh

Ching 16 tin trdng rdng céc bing chimg kidm todn ma ching 15 4 thu thap duoc 1 Jdy d
v thich hop A& lam cor sd cho y kidn kidm todn cia ching 16i.
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CONG TY CO PHAN BAO Bl BIEN HOA )
Miu sé B 01 -DN Miu s6 B 01 - DN
BANG CAN BOI KE TOAN BANG CAN BOI KE TOAN
(tiép theo)
e b = Ma Thuyét 2021 7020
s0 TAISAN minn vno s sé  NGUONVON minh VND VND
100 TAISAN NGAN HAN 848.185.093.9%8 738.404.030.662 300 NG PHAI TRA 526.184.429.139 571.965.447 331
110 Tién §4.896.811.446 32.318.314.983 310 N ngn han 512.959.631.184 489.642.104.844
111 Tidn 3 84 206 B11.446 32.816.314.983 311 Phdi trd ngudi ban ngén han 14 345.765.970.525 245 997 644 476
312 Ngurt mua ted tidn truedre ngdn han 57 338 332 £4.918.701
120 ©du tw tai chinh ngan han 134 600.000.000 150.500.000.000 313 Thu v cac khodn phai nip
123 E:u :.r nlm gil L'f: n-nn;u' a0 han 4 124 500,000,000 150.500.000.000 Nha nudre 13(a) 10.165.126 087 18 252 388 230
314 Phii trd ngur lao ddng 18 8.801.368.430 10.028.202.922
. 315  Chi phi phdi Ird ngdn han 17 28.586.293.965 28,767 472.459
130 Céc khodn phi thu ngan han 432.637.403.080  410.514.200.982 319 Phaitr ngdn han khdc 18 447 236 257 487 448 248
131 Phdi thu ngan han cda khach hang 5 427 611,434,092 4009 903.238.016 120 Winy gl han 19(a) 115 491 129 168 172 307 052 786
132 Trd trwdre cho nguwdi ban ngdn han B 6,262 801,628 377.042 905 209 Qs khen thudmg, phiss io) 20 2 720,068 442 14 652 699,442
138 Phai thu ngdn han khac 7 1.395.162.449 2.454.618.072
137 Dy phong phai thu nghn han kho doi B (2.831.885.109) (2.220.690.011) 330 Niy dai han 13.224.797.955 32 322 342 487
338 Vay dai han 18(b) - 23.024.131.818
140 HAng thn kho ) 213.948.192.280 142.159.920.378 342 Dy phiing phai trd dai han 21 13.224.797.955 9.200,210.859
141 Héng tén kho 214.083 280 828 142.350.020.378 :
148 Dy phdng gidm gid hang 1dn kho (114 GB8 548) " 400  VON CHU SO HUU §13.862.152.849 567.083.599.911 )
'.;_‘
150 Tai sdn I'Iﬂ-l.l"l' han khic 2 502487243 2 213,885,324 410 Vén chu sé& hiw 633,862 352,649 567.083.599.911 I||._h
151  Chi phi trd tnede ngn Han 1008) 1 964 078 530 5 213 585 301 411 vin Eﬂp ol chil sér hivu 2223 128.324.370.000 128.324.370.000 |,
59 Thiuk GTGT Ao ki tris 15 ‘o 410,687 ' ] 4f1a - &6 phidu phil thdng ob quyén bidu quyét 128.324.370.000 126.324.370.000/
' it ) e 412 Thang du vin cb phin 2 636,060 648 £:36.060 546
418 Quf déu tr phét tridn 23 153 803 358,183 153.583 356.183
200 TAISAN DAI HAN 311.861.687.790 350.645,016.580 P Lot nhugin sau thué CLNST?) chura
phén phéi 23 351.208 585 820 284.520.813.082
210 Khoan phal thu dai han 104.025.000 122,025.000 421a - LNST chira phan phi ity ké coa
216 Phdi thu dai han khéc 104.025.000 122.025.000 cdc Ndm frudc 259 189 085 284 210.713.014 806
421h - LNST clurm phin phili cda ndm nay 92. 119,480, 556 73.815.898,276
220 Taisan ch dinh 166.034.772.966 201.164.540.618 P e
294 Tai san o Gah hiry hinh 11(a) 165 &04 004 504 200 483 047 010 440 TONG NGUON VON 1.160.046.781. 788 1.086.049.047.242
222  Nguyén gia 5268388231608 618585 680618
223 Gid irj khlu hao IGy ké (461.229.737.014)  (418.522.933.608)
227 Taisén ob dah v hiah 1 425 678,372 701,493,608
228  Nguybn gid 2,065,022 613 2.965,022.613
s Gid tri khdu hao Iy ké (2.530.344.247) (2,263.529.005)
240 TAi san d& dang dai han 10,267 662.999 10.089.112.647 I M < g 7]
242  Chi phi xAy dung co biin o dang 12 10,267 662 999 10.089.112 847 Lo o i/ ,/_,.' :
280 Tai san dai han khéc 135.455.226.825 139.289.338.315 - e
261  Chi phl trd truedre dédi han 10(0) 132.610.267.204 137.429 496,181 Ly Phat Pham Hébng Birc Ekarach Sinnarong
262 Taisén thud thu nhdp hodin ki 13 2,644.950.591 1.850.842.134 Mouréd 18p Ké toén trrdng Téng Giam abc
Mgay 21 thang 3 nam 2022
270 TONG TAISAN 1.160,046.781.7828  1.089.049.047.242
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Céc thuydt minh tir trang 10 Afn trang 42 & mdt phin cu thanh bao cio 14i chinh ndy.
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Miu sb B 02 - DN

BAO CAD KET QUA HOAT BONG KINH DDANH

Niim tdi chinh kit thic

ngdy 31 thing 12 ndm
Ma Thuyét 2024 2020
sh minh VND VND

01  Doanh thu ban hing

1.839.060.772.826

1.687.820.421.011

o2 Cac khodn gidm trir doanh thu (1.878 148 208) (440,737 .230)
10  Doanh thu thudn vé ban hang 26 1.837.182.624,530 1.687.379.683.781
11 Giavin hang ban I (1.604 668, 420.313) (1.394.903.371.021)
20 L nhudn gbp vé ban hang 232.514.204.217 292.476.312.760
21 Doanh thu hoat ddng Lai chinh 28 B.804 877 .TEO 45D 148 813
22 Zhi phi 1l chink 28 (8.2T0. 802 &08) (10,643,867 268)
23 - Trong dd: Chi phi (8 vay (6.010 628 591) (10,420 486 245)
25 Ghi phi bdn hing 30 (79660 687 .033) (74 239.330.551)
. Chi phi quidn Iy doanh nghidp 3 (40,470,151 849) (29.081.774,200)
30 Lo nhudn thudn tie hogt ddng kinh doanh 114.917.210.207 183.063.657.354
k. | Thu nhip khic TO2 645777 1.027 348 585
12  Chiphi khiic (ATH 488 580) (42 085 B08)
40  Lei nhudin khae 415 157,183 B5.282.987
&0  Téng lgd nhudn ké todn trrdee thud 115,332, 367.390 183,146 940 341
&1  Chi phi thué thu nhip doanh nghifp

(“THNON") hign hinh 32 [23.998.004.291) (37.245 472 362)
§2 Thunhdp thué TNDN hodn igi az 785 117.457 381.785.369
&0 Lgi nhu@in sau thud TNDN B2.119,480.556 146.295,253,348
70 L& cor ban trén cd phidu 25(a) 7478 10.818
71 L#i suy gidm trén cd phidu 25() T.472 10.818

——
I .-"Lr :--' 1
r'li ||I l'"'...r" o .-‘1-" - /
= e -
Ly Phat Pham Héng Birc aTeth Sinnarong
Ngurdn lap Ké& toan tnrdmg Téng Giam dbe
Mgay 21 thang 2 ndm 2022

BAO CAO THUONG NIEN

CcONG TY CO PHAN BAO Bl BIEN HOA

BAO CAO LUU CHUYEN TIEN TE
(Theo phuong phép gidn tidp)
Th

LUY CHUYEN TIEN TUF HOAT DONG KINH DOANH
01 L nhudn kit todn trude thud
Db chinh cho chc khodn
o2 ihdu nas tai sdn of dnh ("TESCE)
03 Cac khodn dy phdng
04 L& chénh sch ty gid hdi dodi do ddnh gid il
ci¢ khodn muyc tidn 14 c4 gde ngoai t4
05 L& tr hoat ddng ddu tu
08 Chi phi & vay
08 Lo nhudn tir hoat dng kinh deanh trude
nhlkng thay 48 vén lwu ddng
i Tang chc khodn phd thu
10 Tang hdng thn kho
11 Téng cde khodn phdi rd
12 G@m chi phi tra trudrc
14 Tilbn i vay &8 Ll
15 Thud THON di ndp
17 Tilkn ahl khda tir hoat d kinh doanh
20  Lwu chuyén tién thudn tir hogt déng kinh doanh

LUU CHUYEN TIEN TUM HOAT DONG DAU TU

& Titn chi &b mua sbm, xly ding TECE vl odo thi
sdn dal han Ehbc

a2 Tidlm thu tir thanh WTEF.'F]'
23 Tikn chi ddu tr ndem qitr 38n ngay dao han
24 Tiln thu ndi dbu tr ndm gitr dén ngiy dda han
27 Tollm B tir M telin e
30 Luru chuybn Hén thudn tir hoat déng ddu tur

LU CHUYEN TIEN TUF HOAT DOMNG TAI CHINH
33 Tibnthu di vay
34 Telbn chi trd ngr g vay
36 Toln chi trid o tie
40

Luru chuydn thudn tir hoat d8ng tai chinh
50  Lwu chuydn tién thudn trong ndm
80  Tibn ddu ndm k]
81 Anh hidng cia thay 38 ty gid hli dodi quy 34
ngoal 18
T0  Tikn cudi ndm 3

J . o
.-,l'-'-'-.'-__-". o |

Fe
< [

e LT
.-"".. =

Ly Phat Pham Hbng Bl

Ngudi lap K& todn trwdmng

Miuséd BO3-DN
Nam tai chinh kit thic
ngiy 3 théng 12 ndm

2021 2020

VND VND

115,332 36T 380 183,148 940,341
43,051 538 403 40,200 805 087
£ 851 B8O U2 2 BBD 038 447
71 B84 305 178575018

{8 508 890 113) (5. 508 §16.081)
B.010.629.591 10,420 485 245
151.20%.207.508 230.086.920.021
[23.596 B01.384) (81,541, 781.007)
[71.7073.460 452} {9.798.291.813)
B4 GET 050 360 38.201.188.277
4 BBE 737,738 3 574 B47.332
{6,419, 162 065) {10,188.173.381)
(28,804 070.102)  (20.950.118.000)
(11.832 831.000) (14,388 473.800)
120,606,248 833 117.256,923.620
{8,228 478 262} {84.210.814.039)
B8 181818 A31 004 545
(256,487 347 846)  (160.500.000.000)
271 487 347 548 22 000 000 000
{378 BAT 200 3302 016,005
17.208.500, 768 (188.785.802.409)
TBS 208 403,853 700 564 600 464
(B68 254 358 77T1) (793383 219 480)
(25 684 874 000) {25 R&4 AT4 000)
[105.660.828.518) 20,496 507 014
32.157.008,370 (51.033_ 461 585)
3Z.616.314,963 B3 963,765,745
(76.511.807) {113,889 187}
G4.806.811.4448 32.816.314.983

Ngay 21 thang 3 ndm 2022
Cac thuyit minh tir trang 10 dén trang 42 1a mot phin clu thanh bao cho 14 chinh ndy.
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miu 24 B 09 -DN

THUYET MINH BAO CAO TAI CHINH
CHO NAM TAI CHINH KET THUC NGAY 31 THANG 12 NAM 2021

1

21

DAC DIEM HOAT BONG CUA CONG TY

Céng ty C& phan Bao bi Bién Haa ("Céng ty") 12 mdt cdng ty b phan duoc thanh 13p tai
tai nude CNXHCN Viét Nam theo Gidy chiing nhén d8ng ky kinh doanh ddu tién sé
4703000057 do S& Ké hoach va Déu tw Tinh Béng Nal cdp ngay 14 thang 8 nadm 2003
vé Gidy chirng nhadn d8ng ky doanh nghidp méi nhat thay abi thn thir 11 sd
3600648493 cAp ngay 24 thang 1 nam 2022

Ngéy 12 thang 3 ndm 2012, cb phiu cia Céng ty dwee chap thuan giao dich trén thi
trrérng tai Sér Giso dich Chimg khoan Thanh phz Hb Chi Minh ("HOSE") theo Quyét
dinh 56 17/2012/Q0-SGDHCM ngay 5 thang 3 nam 2012 véi ma giao dich 1a SVI.

Chil sér hiru cda Cong ty bao gdm Céng ty TCG Solutions Pte. Ltd va céc cd dbng khéc.
Chi tiét vé& ty 1& phin tram gop vén duge trinh bay & Thuyét minh 22(b).

Hoat ddng chinh cda cong ty la sdn xult gidy nhén, bia nhan, bac bi tir gidy va bia
Chu ky san wuat kinh deanh thdng thirdmg cia Cong ty 14 12 théng.

Tai ngay 31 thang 12 ndm 2021, CAng ty b 1 chi nhanh hach toan phu thudc co chi tiét
nhur sau:

Chi nhanh Bia chi
Chi nhénh Céng ty CA phén Ban bl L& B-BA-CN Khu Céing nghiép My Phudc 3,
Bién Hoa Phuémg My Phude, Thi xa Bén Cat,

Tinh Binh Durong, Viét Nam,

Chi nhanh Mo thanh Ep thanh 1&p tai nede CNXHCN Viét Nam theo Giay ching
nhén da&ng ky hoat déng Chi nhanh ddu tidn sd 3600648493-001 do S& K& hoach va
£4u nr Tinh Binh Duwong tﬁ: y 11 thang 1 ndm 2011 va Gidy ching nhan d3ng ky
hoat déng Chi nhanh thay ”;gf' nhét s 3600648493-001 ngay 13 thang 5 ném 2020

Tai ngay 31 thang 12 ndm 2021, Céng ty cd 739 nhén vién (ngay 31 thang 12 nam
2020: 830 nhan vien).

Co s& cua viéc 1§p bao cdo tai chinh
Bao cdo tai chinh @8 duoc l&p theo cdc Chudn myc Ké toan Vigt Nam, Ché db Ké todn

Doanh nghigép Viét Nam vé céc quy dinh phap Iy co lién quan dén vidc gp 1.-5 trinh by
bac céo tai chinh tai Vit Nam. Bdo cdo tai chinh duroc lap theo nguyén tac gia gic.

' 81 BAO CAO THUONG NIEN
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2.1

2.2

23

2.4

2.5

Miu sb B 09 - DN
CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Cor 8¢ cia vide lip bdo cdo tai chinh (tiép theo)

Bao cao & chinh kém thao khing nham muc dich trinh bay tinh hinh tai chinh, két qua
kinh doanh va tinh hinh luu chuyén tién 1§ theo cac nguyén tac va théng ¥ ké todn
thirémg dugre chip nhiin & cac nude va cac thé ché khic ngodi nude Vidt Nam, Céc
nguyén tic va théng I8 ké todn s dung tal Viét Nam cb thé khac voi cac nguyén tic va
théng 1& ké toan tai céc nurdre va cdc the ché khac.

N&m tai chinh
Na&m tai chinh cla Céng ty bat d4u tir ngay 1 thang 1 38n ngay 31 théng 12.
Bom vi tién t& sir dung trong ké todan

Céng ty sir dung don vi tidn 18 trong ké todn va trinh bay trén bao cdo tai chinh 1a Bdng
Vigt Nam ("VND" hodc “Béng"). Cong ty xac dinh don vj bén 1& sir dung trong ké toan
uia vao domn vi tién & chi yéu sl dung trong cac giao dich ban hang ¢ anh hudng Kn
dén gid bén hang hod, don vi tién té dang dé niém yét gid ban va nhan thanh todn; don
vi lién 18 sl dung chd yéu trong viéc mua hang héa, dich vy, ¢é dnh hudng km dén chi
phi nhén cdng, nguyén vat liéu, va cac chi phi sdn xuat, kinh doanh khac, va théng
thudmg dung dé thanh toan cho cac chi phi dé.

Ngoai ra, Céng ty con sl dung don vi tidn 18 ndy @& huy d8ng céc ngubn Iy tai chinh
(mhu phét hanh ob phiéu, tral phidu) va thudng suysn thu dwoc don vi tidn & nay tir
cac hogt ddng kinh doanh va tich trlr [ai.

Céc loal ty gia héi dodi Ap dung trong ké todn

Cac nghiép vu phat sinh bdng ngoai té dugc quy ddi theo ty gia giac dich thyuc té ap
dung tai ngay phal sinh nghiép vu. Chénh 1&ch ty gia phat sinh Wr cAC nghiép vy nay
durere ghi nhén 1a thu nhap hodc chi phi trong bac cao két qua hoat déng kinh doanh,

Tai san va ng phdi rd bang tén 18 cd gdc ngoai 18 1ai ngay cla bdng can dbi ke toan
lAn lugt dugre quy ddi theo ty gia mua va ty gia ban ngoal té cla ngén hang thurong mal
nai Céng ty thrdmg xuyén co giao dich ap dung tal ggay bdng can d4i ké toan, Cac
khodn ngoai t§ givi ngan hang tal ngay cla bang cén 44i ké toan dugc quy ddi theo ty
gia mua cla chinh ngén hang thuong mai noi Céng ty md tai khodn ngoai t&. Chénh
lach ty gia phat sinh tr viéc quy dbi nay dudc ghi nhan 14 thu nhap hode chi phi trong
bdo cdo két qud hoat déng kinh doanh.

Tién
Tidn bao gbm tifn mat tai quj va tién giri ngan hang khéng ky han
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2.6

2.7

28

Miusd B 09 -DN

CAC CHINH SACH KE TOAN CHU YEU (tiép thea)
Céc khoan phal thu

Cdac khodn phai thu thé hién gia tri ghi 56 cla o khodn phai thu khach hang gom cac
khadn phai thu mang tinh chit thuirong mai phat sinh tr giac dich ban hang hba; va cac
khodn phadi thu khéc khéng oo tinh thuong mai, khéng lién quan dén giao dich ban
hang héa. D phéng cac khodn phai thu kho doi duoc 1ap cho ting khodn phéi thu cén
cir vao thé gian qua han trd no géc theo cam két ng ban ddu (khéng tinh dén viéc gia
han no gilra cac bén), hodc cdn clr vao murc tén thét du kién o thé xéy ra. Céc khodn
phdi thu dugc xac dinh 1a khong thé thu héi sé duoc xda 5o,

Cac khodn phéi thu duoc phan ioai ngén han va dai han trén bang cén dbi ké toén cén
cir theo ky han con lgi cla cac khodn phdi thu tai ngay cla bdng cén dbi ké toan 161
ngay 3én han thu héi.

Hang tén kho

Hang tn kho duore thé hién theo gia thip hon gitra gia gbe va gia t thudn cb thé thue
hién dugc. Gia ghe duoc xac dinh trén co sé binh quan gia quyén va bao gbm 14 cd
cac chi phi mua cac chi phi khac oo dwoc hang thn kho & da didm va trang thai hién
tai. Trong trudmg hop cac san phdm duoc san xudt, gid gbc bao gbm 14t cd cdc chi phi
trpe tidp va chi phi sdn xult chung dua trén mirc 36 hoat @dng binh thudmg. Gia tn
thufin cd thé thyc hién dugc |a gid ban udc tinh cla hang tHn kho trong ndm kinh
doanh binh thudng tr chi phi wée tinh 3& hedn thanh sdn phdm va chi phi wée tinh
can thiét cho viéc tiéu thy.

Cang ty 4p dung phuong phéap ké khai thudng xuyén dé hach toan hang thn kho.

Dy phéng duoc 1ap cho hang thn kho bi 18i thai, chém luiu chuyén va bi héng. Chénh
léch gilra khodn dir phéng phéi l8p & cudi ndm ké todn nay va khodn du phong 83 lap &
cudi nam ké todn trorde duoe ghi nhan tang hode gidm gid vdn hang ban trong ndm.

Déu tur ném gilr té4 ngay dio han

Cac khodn dhu tr nam gilr 3én ngay dao han 1a cic khodn dau tr ma Céng ty cb ¥ dinh
va o kha nang gitr dén ngay dao han

Céc khodn dAu tr ndm gilr 3én ngay d&o han bac gbm céc khodn tidn gl ngdn hang
ch ky han va cac khoan dau tu nam gilr 3én ngay d mkhit.ﬂ&chhﬂﬂnd Ut ndy
duoe ghi nhan theo gia ghc. Sau @6, Ban Téng Giam db¢ thye hién ré sodt &I véi tit
c cac khodn du tr 38 ghi nhan dy phéng vao cudi ndm ké toan.

Dy phong gidm gid @Au wr ndm gilr 3én ngdy déo han dugc l8p trén co s& cb b
chirng chic chdn cho thy mét phan holic toan bd khodn ddu tr b thé khong thu hdi
duoc, Chénh léch gidra khodn du phong lap & cudi ndm ké todn nay va khodn dy
phéng 43 l&p & cudi ndm tai chinh trrdre o ghi nhén tng hodc gidm chi phi tai chinh
trang nam. Khodn dy phdng duoc hoan nhép khang vurert qué gid tri ghi 56 ban dhu,

Céc khodn dAu tr ndm gilr dén ngay ddo han duoc phin loai ngdn han va dai han trén
bang cAn d4i ké todn cin cir theo ky han cia cac khodn dhu tr ndm gilr dén ngay ddo
han tai ngdy cia béng cin d4i ké toan dén ngay dao han
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Ti sén cd dinh ("TSCB")
TSCE hiu hinh vé TSCE v hinh

TSCE dugc phan anh theo nguyén gia trir khdu hao Iy ké. Nguyén gia bao gbm cdc
chi phi lién quan tryc tiép Gén vidc o6 dwoc TSCH & trang théi s3n sang sir dung. Céc
chi phi phat sinh sau ghi nhén ban d&u chi dugc ghi ting nguyén gid TSCE néu cac chi
phi ndy chc chiin [am tAng i ich kinh té trong twong lal do sl dung tai sdn dd. Cac
chi phi phat sinh khong thda mén didu kién trén dugc ghi nhan 1a chi phi sdn xuét, kinh
doanh trong nam

Khéu hao
TSCH duoc khdu hao theo phuong phap dwdmg thing dé gidm din nguyén gia 13i sdn

trong sudt thi gian hiru dung woe tinh. Thii gian hitu dung wée tinh cia cic loai tai
s8N nhar sau’

Mha cira, vat kifn tnic 5 - 25 nam
May moc, thiét bi 5 - 7 nam
Phuong tién van tai & nam
Thit b van phing 3 - 5 nadm
TSCP khac 4 nam
Nhén higu hang hoa 3 ndm
Fhan mém 3-5na&m
Thanh ly

L&i hodc |13 phat sinh do thanh Iy, nhwomg ban TSCE durge xaéc dinh bdng sé chénh léch
gifra s tidn thu thuln do thanh Iy véi gia tr con lai cia TSCE va diege ghi nhan 14 thu
nhap hodc chi phi trong bao cdo két quéd hoat ddng kinh doanh ;

Chi phi x8y dung co ban dé dang

Chi phi xiy dung co ban d& dang thé hién gid tr cla cac tai sdn trong qua trinh xay
dung phuc vu muc dich san xudt hodc qudn tr, hodc cho bét ki muc dich nao khac,
duoc ghi nhan theo gia gbc, bao gom todn bd chi phi can thiét 88 xiy dung méi hodic
sira chira, cal tao, mé réng hay trang bj lal k¥ thuat ¢dng trinh nhu chi phi xay dyng, chi
phi thiét bi; chi phi tr van dau tu xdy dung. Khau hao cla nhing tal sdn nay, cing
gidng nhur cac loai TSCO khac, s& bt dau dugc trich khi tai san d& sén sang cho muc
dich s dung.

Thué tai sdn

Thué hoat déng Ia loal hinh thud TSCE ma phan Iém nii ro va lgi ich gén lién voi quydn
s& hiru cda téi sdn thubc v& bén cho thué. Khodn thanh todn dudi hinh thirc thué hoat
déng duoe hach todn vao bao cdo kit qud hoat ddng kinh doanh theo phurong phap
duéng thing dira trén théd han thué hoat déng.
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2.11  Chi phi tra truée

Chi phi tré truée bao gbm cdc chi phi trd trudre ngdn han va chi phi trd tredre dai han
tr&n badng can a4 ké toan, Cac khodn chi phi trd tnedre nay duoc ghi nhan theo gia g

: va duoc phin bd theo pherong phip dedng thing dua trén théi gian hiru dung ude
tinh.

Tidn thud dAt trd tnrdrc cho cac hop Jbng thud dat khing dugc ghi nhan vao tai sdn vo
hinh theo chinh sach ké toan sb 2.18 thi ghi nhan vao chi phi trd truédc va dugc phan
béd theo phuong phap dudng thing theo thén han thué tra trude.

2.12 No phaitra
Cac khodn ng phai trd dugc phan loal dya vao tinh chat bao gdm:

« Phai trd ngudi ban gbm cac khodn phai tra mang tinh chit thuong mai phét sinh tir
giao dich mua hang héa va dich vu; va

s Phai tré khac gbm céc khoan phai trd khng co linh thuong mai va khdng lén quan
dén giao dich mua hang hoa va dich vy.

Cac khodn ng phdi trd dugc phén loai dai han va ngén han trén bang cén dbi ké todn
c4n cir theo ky han con lai cla cde khodn phdi trd 1ai ngay cla bang cén dbi ké toan 141
ngay dén han thanh odan.

243 Vay
Vay ngén han vé dai han bao gbm céc khodn tign vay tir cdc ngan hang.

- Cac khodn vay dugc phan loal ngan han va dai han trén bang can abi ké wdn cin cl
theo ky han con lai clia cac khodn vay tai ngay cla bdng can abi ké toan téi ngay dén
han thanh todn.

Chi phi di vay lién guan tryc Giép 34 voi hoat d6ng xay dyng hodc san xuat bat ky tai
sén di tidu chudn s dwoc von hoa trong thén gian ma cac tal sdn nay dugc hoan
thénh va chudn bi dua vao sir dung. BXi v&i cdc khodn vay chung trong 850 ¢6 sur dung
wbn cho muc dich dAu tir xdy dung hodc sdn xudt bat ky ti sdn ad tiéu chudn thi Céng
ty xac dinh chi phi i vay dugc von hoa theo ty 1é von héa adi vdi chi phi iy ké binh
quén gia quydn phat sinh cho viéc dau tu xéy dung co bdn hodic sdn xult tal sdn a0
tiéu chudn do. Ty & vén hoa duoc tinh theo ty |8 18I suét binh quén gla quyén cla céc
khodn vay chura trd trong ném, trir cdc khodn vay riéng biét phuc vu cho muc dich hinh
thanh mét tai sdn cy thé. Chi phi 4 vay khac duoc ghi nhén trong béo céo két qud hoat
d6ng kinh doanh khi phat sinh,
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2.14 Chi phi phai tra

Chi phi phdi trd bao gbm cdc khodn phdi trd cho héng héa, dich vy 44 nhén duoc tr
ngudi ban hodc da cung cép cho ngudi mua trong ndm béo céo nhung thure 18 chura
chi trd do chua cé héa don hodic chura a0 hé so, i lidu ké toan, duoc ghi nhén vao chi
phi sén xuét, kinh doanh cla ném béo céo.

215 Cac khoan dyr phéng

Cac khodn dyr phéng duoc ghi nhan khi Céng ty co nghia vu ngr hién ai, phap Iy [+
lidn d&d, phat sinh tir cac sy kign 43 xdy ra; viée thanh lodn nghia vu no ¢ the sé
dén sir gidm sot vé nhimg lot ich kinh 1 va g i cGa nghia vu no dé dugc wdc tinh
mét cach dang tin cdy. Du phéng khéng duoc ghi nhan cho cac khodn 16 hoat ddng
trong trrong lai

Du phéng duos tinh trén ¢o & cic khodn chi phi dy tinh phéi thanh toén nghia vu ng.

Néu dnh hudng vé gid tri thivi gian cUa tidn 14 trong yéu thi dy phéng durorc tinh trén co

sér gid trj hién tai v&i ty 1@ chiét khdu trede thué va phdn dnh nhirng danh gid trén thi
trurémg hidn tai vé gid tri thévi gian cia tidn va nli ro cu thé clda khodn ng d6, Gia tri ting '
i&n do dnh huwrdng cla yéu td thid gian duge ghi nhén 14 chi phi tal chinh. Chénh léch :
giCra khodn dy phong 18p & cudi ndm tai chinh nay va khodn di phong da lap chua sir

dung & cudi ndm t&i chinh truére dugre ghi nhan tang hodc gidm chi phi sdn xudt, kinh
doanh trong ném.

216 Du phéng tro cdp thdi vieo

Theo Ludt Lao déng Viél Nam, nguini lao bng clda Cong ty 43 lam vigc thudng xuyén
A 12 thang try lén duoc hudng khodn try cip théi vide. Thiv glan 1am viée dé tinh tro
cAp thoi viec 14 thng théni gian ngurdi lac adng da 1am viéc thirc 1é cho Céng ty trir di
théi gian ngudi lac dong da tham gia bdo hiém that nghiép theo quy dinh cia phép luat
va thiri gian lam vidc 88 dugc Cng ty chi trd trg cap thdi vide.

Tro cAp thoi vide cla ngudi lao déng durore trich trrdre cudl mbi ndm bao cae theo ty 18
béng mét nira mirc lrong binh quén thang cho mdi ndm lam viéc. Mirc romg binh
quén thang d& tinh tro cép thdi vide dya trén mirc lrong binh quén theo hop ding lao
ddng clia séu thang gin nhat tinh dén tnréc ngay 13p bang cin & ké todn nay.

Khodn trich trerdre naly duoc sl dung & tré mdt Bn khi ngudi lao ddng cham dit hop
dbng lao ddng theo quy dinh hién hanh
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vén chi s& hiru

Vén gép clia ehi s& hiru duoe ghi nhan theo sé thirc 18 8a gop cla cac cb ddng va
duoe phdn dnh theo ménh gid cla cb phidu.

Thing du vén cb phén 1a khodn chénh léch gilra vén gop theo ménh gia cb phidu vii
gia thirc té phat hanh of phidu, chénh lech gilra gia mua lai ob phidu quy va gia tai phat
hanh of phidu quy.

LNET chira phéin phdi phdn anh k&t qua kinh doanh I4i sau thué TNDN cda Céng ty tai
theri diém bao cao.

Phén chia lgi nhudn

LNST TNDN cé thé dugc chia cho cdc cb d8ng sau khi dugc Dai hdi dbng Cé dang phé
duyét va sau khi da trich |ap cac quy theo didu 1é cia Cong ty va cac quy dinh cla phap
It Vidt Nam.

Cb tire cia Céng Olgdmghl nhan |4 mét khodn phal trd trong bao cao t&i chinh cla
nam ké todn ma od tirc phal trd duoc thong qua tai Bai hdi ddng Cb dang va Cong ty
ehét durere danh sdch cac of ddng nhan ob tre theo Nghi quydt cia Hai déng Quén tn
Cong ty.

Tai ngay 31 thang 12 ndm 2021, cng ty trich co cac quy di phong nhu sau:
Quf ddu tw phat trién

Guy dhu tur phat trién dugc trich 1ap tir LNST TNDN cda Céng ty v dugoc céc od dng
phé duyél tai Dai hii dbng C& ddng. Qui ndy duge trich 1&p nham phuc vu cho viéc md
riing hoat dong hodc dau tr chidu sau clia Céng ty. Cang ty khing trich ldp Quy du tr
phat trién ké tir ndm tal chinh két thic ngay 31 thang 12 ndm 2021 theo Bidu 1& moi
rthét ngay 24 thang 12 nadm 2021.

Quy khen thudng, phie lod

Ciud khen thudng, phie lod duoc trich 13p tir LNST TNDN cda Cong ty va duwgc cac Co
adng pha duyét tal Bai hdi Béng cb déng. Quf aﬁn trinh bay la mdt khodn phai tra trén
bang can dbi ké todan Qu nay duge trich lap n

chét, dem lai lgi ich chung vé ndng cao phic loi cho can bd, céng nhan vién, Céng ty
khéing trich lap Quy khen thudng, phic loi ké tlr ndm tai chinh két thic ngdy 31 thang
12 nAm 2021 theo Bidu & mdi nhit ngay 24 thang 12 nam 2021.
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2.20

.

2,22

2,23

Miusé B 09 -DN
Ghi nhén doanh thu
Doanh thu bin hing

Doanh thu bén hang dwoc ghi nhin trong bdo o kit qué hoat ddng kinh doanh khi
dbng thén thda man 14t ci ndm (5) Sbu kién sau

» Céng ty 38 chuyén giao phén I&n i ro va Ioi ich gén lién véi quyén s& hiru sdn
phim hodic hing héa cho ngurdd mua;

« Céng ty khéng con ndm gilr quyén quén Iy sén phém hodc hang hda nbu ngurdd sé
hiru s&n pham hoéic hang haa, hodc quyén kim soét san phim hodc hang hoa:

» Doanh thu durge xac dinh tremg a8 chac chan,

» Céng ty s& thu duoc loi ich kinh 14 tir giao dich ban hang; va

o Mdc dinh duoc chi phi lién quan dén giao dich ban hang.

Doanh thu khéng duec ghi nhan khi ¢ yéu t& khéng chdc chin mang tinh trong yéu vé
kha ndng thu dwg'c idn ban hang hodc kha nang hang ban b trd lai.

Doanh thy duge ghi nhén phi hop véi “bdn chat hom hinh thire” va duge phan bb theo
nghia vu cung ung san va hang hda. -

Thu nhép 18|

Thu nhap 18] duwgre ghl nhan khi dugc hudng

Céec khoan giam trir doanh thu

Cac khodn gidm trir doanh thu bao ghm hang ban b trd 1ai va gidm gia hang ban. Cac
khodin gidm trir doanh thu phat sinh cing nadm tigu thu san prgrn duec ghi nhadn didu
chinh gidm doanh thu ndm phat sinh.

Cac khodn gidm trir doanh thu 86 véi sdn pham tidu thu trong nam, phat sinh sau ngay
cia bang can abi ké todn nhung trude thei diém phat hanh bao cédo tal chinh duoc ghi
nhén diéu chinh gidm doanh thu cla ndm lap béo céo.

Gid vén hang ban

Gia vén hiing bén 1& tdng chi phi phét sinh cla thanh phim, vt tu xudt ban cho khach
hang trong ném, duoe ghi nhan thea nguyén tAc phil hop voi doanh thu va nguyéin tic
thén trong.

Chi phi 1ii chinh

Chi phi i chinh phén anh nhirmg khodn chi phi hoat dong 1ai chinh phat sinh trong ném
chii ydu bao ghm chi phi di vay va 15 ty gia hi doai.

Chi phi bén hiang
Chi phi bén hang phdn anh cac chi phi thure 1é phét sinh trong qud trinh bén sén phém,

hang hoa.
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Chi phi guan ly doanh nghiép

Chi phi quén ly doanh nghiép phén &nh céc chi phi thire t& phat sinh trong gua trinh
qudn Iy chung cua Céng ty.

Thué TNDN hién hanh va thué TNDN hodn lai

Thué THON bao gbm toan bd s6 thud THDN tinh trén thu nhép chiu thud TNDN. Chi phi
thuéd TNDN bao ghm chi phi thud TNDN hién hanh va chi phi thué TNDN hodn lai.

Thué TNDN hign hanh 14 sé thué TNON phadi ndp hodc thu hdi dugc tinh trén thu nhap
chiu thud va thué sudt thud TNON cla nam hién hanh, Thué TNDN hién hanh va thué
TMOMN hodin lai droc ghi nhan 14 thu nhép hay chi phi khi xac dinh o7 nhudn hodc 18
clia nam phat sinh, ngoai trir hgp thué TNDN phéat sinh tir mdt giao dich hodic
sy kidin duoc ghi nhan truc tiép véo vin chl s& hiru trong cing ndm hay mét ndm
khac

Thué TNDN hodn lai dugc tinh 38y 8, tinh trén céc khodn chénh léch tam théd gidra gia
trj ghi s& clia cdc khodn myc tai sén va ng phdi trd trén bao céo tai chinh va co so tinh
thué THNDN clia cac khodn muc ndy. Thué TNDN hodn lai khing duoc ghi nhin khi ne
thud TNDN hodn lai phdi trd phét sinh tir ghi nhén ban ddu cia mit i sdn hay no phai
trd clia m&t giao dich ma giao dich ndy khing phai la giao dich sap nhap doanh nghisp,
khtng ¢ dnh hudng dén lod nhudin ké toén hodc lgi nhuénAd tinh thué TNDN tai thei
diém phat sinh giao dich. Thué TNDN hodin lai dugc tinh theo thué sudt dy tinh Jugc
4p dung trong nién 44 ma tai san duoc thu hdi hodc khodn no phai trd duec thanh todn
dura trén thué suét 43 ban hanh hodic xem nhe oo higu e tai ngdy cUa bang can 86 ké
todn .

Tai sdn thué TNDN hodn lai droc ghi nhan khi cb kha néng s& cb lgi nhudn tinh thué:

THON trong tuong lai 38 sir dung nhirng chénh éch tam théi duge khau trir,
Céc bén lién quan

Céc doanh nghidp, cac ca nhan, tnec tép hmmn tidp qua mét hode nhidu trung gian,
co quydn kidm soat Cong ty hodc chiu sy kiém soat cia Céng ty, hodic clng chung sy
kidm sodt vai Cang by 1a cac bén lién quan. Cac bén lién két, céc ca nhan truc tidp hodic
gidn tidp ndm qu;fn bidu quyédt cia Céng ty ma ¢é dnh hudng déng ké 34l ved Cong ty,
nhirng ca nhan quan Iy chl chét bao Chu tich vé thanh vién Hbi ddng Cudn tri,

TAng Giam dbc va thanh vién Ban Tong Giam dbc cda Cong ty, nhirng thanh vién mat’

thiét trong gia dinh cla cac cd nhan nay ho#ic cac bén lién két nay hodic nhirng cing ty
lién két vdi cac ca nhan nay clng dugce coi la bén lién quan,

Trong viec xem xét tirng méi quan hé cla cac bén lién quan, Céng ty cha ¥ téd ban chit
cua mbi quan hé chir khéng chi hinh thire phap Iy clia cac quan hé da.

Béo cao bd phin

MGt b phan 1a mot hop phéin ¢é thé xéc dinh rigng bidt cia Cong ty tham gia vao viéc
ban hang lién quan (bo phan chia theo hoat dbng kinh doanh), hodc ban hang trang mét
mbi trurémg kinh té cy thé (b4 phén chia theo khu vire dia Iy). Mi bd phén nay chiu nii
ro va thu dugc g1 ich khac bidt véi cdc bd phan khac. Bao cdo bd phan co ban cla
A b a8 disa than hé mhan chia thas hast AAna kinh dnanh hode theo khu wee Jdia
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LFéec tinh ké todn trong yéu

Viée lap bdo cdo tai chinh tulin thd theo cdc Chuldin myc K& todn Vidt Nam, Ché 48 Ké
toan Doanh nghidp Viét Nam va cac quy dinh phép Iy ¢4 lién quan dén viéc 1p v trinh
bay béo céo tai chinh yéu cu Ban Tng Giam dbc phéi co nhing wéc tinh va gid dinh
dnh hudng dén sb lidu vé cOng no, 1ai sén va vige rinh bay céc khodn cdng no va tai
sén tiém tang tai ngdy két thic nién 98 ké toan cing nhyr cdc sb lidu vi doanh thu va
chi phi trong subt ndm tai chinh. Mac di céc woc tinh ké toan duoc 1ap bang tit ca sy
hidyu biét clia Ban Téng Gidm déc, 56 thure th phat sinh o6 thé khac véi céc wde tinh

Céc udre tinh va gid dinh c6 dnh hudng trong yéu trong béo céo tai chinh bao gbm

Théi gian hiru dung wéc tinh cla TSCD (Thuyét minh 11);
Dur phng phai thu ngén han khé doi (Thuyét minh 8):

Dy phong gidm gid hang tén kho (Thuyét minh 9);

Ghi nhan tai sdn thué thu nhdp hodn lai (Thuydt minh 13); v
Dy phong phdi trd dai han (Thuyét minh 21).

Cac yéc tinh Hﬁlg}é dinh thudmg xuyén dugc dénh gia dya trén kinh nghiém trong qua

khir v& céc yéu 14 khac, bao ghm céc gid dinh trong trong lai cd dnh hwdmg trong yéu
téri béo céo tai chinh clia Céng ty va duoc Ban Thng Gidm dbe danh gid 1 hop Iy,

TIEN

2021 2020
VND VND
Tign mat 2168 94 ARG 174,185 546
Tién gl ngén hang 54 680 116777 32 642 118437
64.896.811.446 12 816.314.983

BAU TUF NAM GILF BPEN NGAY BAD HAN NGAN HAN

2021 2020
Gid tr Gla trf
Gia ghc ghi s Gid gbe ghi sé
VND VND VND VND
Tiln giri o

ky han 134 500,000 000 134 500 000.000 150.500.000.000  150.500.000.000

Tai ngay 31 thdng 12 nam 2021, khodn tién g c6 ky han thé hién gid tri ce khodn tidn

gui ngdn hang thuong mal bing Bbng Viét Nam cb ky han gdc trén 3 théng nhung
duréi 12 thang va hudng 13i suat tir 4,7% Aén 6,5%/ndm.
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A g 2 3 § |R
Bén thir ba o |8 2 | &
Lian Tiee Machinery Industrial Co., Ltd 5.114.475.000 . I |
Khac 1.148.326 828 377 042 905 o= P s 5 g & 28 8 |3
_— o < £ - B 5 '
6.262.801.628 A77 042 905 o é | 3 I8 8t 8§ G |E
‘g e 3 B8 8 E s & 8 | ﬁ
T PHAI THU NGAN HAN KHAC = E E I
§ 2
2021 2020 e z §1 3 1 o %
VND VND @ T 3 .
z & 15 3 5 33d33:
Tam (mg cho nhan vién 13,600,000 132.000.000 g g EF § : TSzEzc
L i tién giri 1.049.815616 1.675.994 521 Q 1EsE E : EsEd
Bt coc 327.588.000 77.200.000 8 a = 3 & F * i - §
Knac 4.058,833 269,423,551 r 2 gef § zaf5843
1.395 182 449 2.454.618.072 §
] o
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CONG TY CO PHAN BAO Bl BIEN HOA

9

10
(a)

(b)

E

HANG TON KHO

o

Gia gbc

VD

Hiing mua dang di

trién dirdrng 2 995 S8 BA3

Nguyén lidu, vt ifu 187 855 278 180

Céng cy, dung cy 259,092 403

Chi phi SXKD d& dang 5.524. 163022

Thanh pham 17.035.878 483

Hang g bén 392 B85.B77

214.083% 380 828

Méu s B 09 - DN

Dy phéng
VND

Gid goc Dy phéng
VMND VND

- 2.260.909,308 -
- 125.006.734.883 -
= 244,744,038 -
c 4.075.585.947

[114.988 548)

10.158.784 225 -

815172374 -

(114 GAR E.d-!}

142 354 620 376 -

Tai ngay 31 thang 12 nam 2021, khéng cd hang tn kho cla Céng ty dwoc ding 98 lam
téi san thé chép cho céc khodn vay ngén hang (tal ngay 31 thang 12 nam 2020, ha

tén kho cia Cong ty voi thng gid tri 1a 132 ty
chép cho cac khodn vay ngén hang ngén han) (Thuyét minh 19(a)).

CHI PHI TRA TRUMOC

Ngin han

Cdng cu, dung cu

Chi phi bao h

Chi phi bao tri, sira chira
Khac

Dai han

Tién thud dat

Chi phi bdo tri, sira chira
Céng cu, dung cu

Khac

BAO CAO THUONG NIEN

g) 88 duoe dung dé 1am tai san th

2021 2020

VND VND
933.310.79¢ 1.222.608.689
532.709.152 1 379,094,120
137.081.333 172,552,335
360.975.249 438.530.171
1.8964.078.530 2.213.585.321
2021 2020

VND VND
129.668.276.083 133.154.237.755
884,791 478 1.BB8 220.044
B79.448 85D 1.542 B4B 452
1.368.245.718 843 189.890
132.810.267 234 137.429.495.181

cOnNG Ty O PHAN BAO Bi BIEN HOA

10

(b)

CHI PHI TRA TRU'OC (tiép theo)

Dai han (tiép theo)

Bién d8ng vé chi phi trd trrdre dai han trong ndim nhy sauw:

Sé dur d4u ndm
Tang
Chuyén tir chi phi xay dung co bén

ddr dang (Thuyét minh 12)
Phan bd

Sé dur cudi ndm

2021
VND

137.429.496.181
2.458.743.638

(7.077.972.585)

Miu s4 B 09 - DN

2020
VND

141.854.738.995
2.853.421.001

393.619.160
(7.672.282.975)

132.810.267 234

137 429 486 181
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CAONG TY CO PHAN BAD Bi BIEN HOA

12

13

CHI PHI XAY DUNG CO' BAN DO DANG

Miusd BO9-DN

2021 2020
VND VND
May méc thiét bi (%) 7.979.925 227 7.781.374 875
Dy an ERP 2287 737.772 2287737772
10.267 862,999 10.089.112 647
Bifin d6ng cla chi phi xay dung co bdn d& dang trong ndm nhu sau:
2021 2020
VND VND
54 du ddu nam 10.068.112 847 3 092 958 572
Tang 8.769.828.103 58 485 766 036
Chuyén sang TSCE vé hinh (ROA BAR 524)
Chuyén sang chi phi trd trurdec dai han '
(Thuyét minh 10{b)} - (393.815.180)
Chuyén sang TSCE hiru hinh
(Thuyét minh 11(a)) (8.601.277.751) {51.307.338.260)
Sé duir cudi nam 10.267 662,999 10.069.112. 647

(*) Tai ngdy 31 thang 12 ndm 2021, khing co may moc thiét bj dang iap dat d& dang
duoe ding lam tai san thé chdp cho cac khodn vay ngan hang clba Céng ty (tai
ngay 31 thang 12 ndm 2020, may moc thiét bi dang lap dat d& dang ¢ gid trj 14
7.781.374 875 Blng 04 drroc ding lam tai san thé chip cho cac khodn vay ngan

hang dai han cia Cang ty) (Thuyét minh 18(b)).

TAI SAN THUE TNDN HOAN LAl

Tai sdn thud TNDN hodn lai va thué TNDN ho#in lal phdi trd dugre bl trir khi Cong ty oo
quydn hop phép dugc bl trir gilra tai sdn thué TNDN hién hanh véi thué TNDN hién
ngnh phdi trd va khi thudé TNDN ho@n lai ¢6 lién quan dén cling mét co quan thud. Chi
tiéit nhur sau.

2021 2020
VND VND
Tai sdn thud TNDN hodin lai:
Tai sdn thué TNDN hodin lai droc thu héi
sau 12 thang 2 544 959 591 1 850 842 134

' 97 BAO CAO THUONG NIEN

CONG TY CO PHAN BAO Bi BIEN HOA

13

14

Miusé B09-DN
TAI SAN THUE TNDN HOAN LAI (tiép theo)

Bidn dong vé thud TNDN hodn lai, droc bl trir céc sb dur lién quan dén clng mot co

quan thud, trong nam nhir sau;

2021 2020

VND VND

S4 dir S4u ndm 1,880 842 134 1.468 056 TA5
Ghi nhén vao bdo cdo két qud hoat ddng

kinh doanh (Thuyét minh 32) 785117457 391,785,369

S8 dur cudi ndm 2.644 859 591 1.859.842.134

Chi tidt tai sdn thudé TNDN hodn lai

2021 2020

VND VND

Dur phéng tAng gia tién thud dat 1 468 058 785 1.468.058 TES5

Dy phbng tror théi vige 1.176,8902.826 261.785.369

2 644 959,591 1.859.842.134

Cong ty sl dung thué sudt 20% 38 xac dinh gia tr tai san thué TNDN hodn lal.

Tai gan thud TNON hodn lai dugc ghi nhén dyra trén kha néng thu duge thu nhip chiu
thué trong tuong lai dé cln trir cac khodn chénh léch tam thén da phat sinh nay,

PHAI TRA NGU'CY BAN NGAN HAN

2021 2020
VND VND

Bén thir ba
Céng ty Cd phan Déng Héi Bén Tre 64.705.4590. 300 45911.575.710
Céng ty TNHH Gidy Les & Man Viét Nam 13.028.232 890 17.930.564.025
Céng ty TNHH Gidy Binh Chidu 48.340,209.225 11.907.336,870
Khac 6G.067.892.630 105.959.992.076
Bén lén quan (Thuyét minh 34(b)) 153.624.145.480 65.288.374.195
345.765.970.525 246.997.844.476
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CAONG TY CO PHAN BAO Bi BIEN HOA
PHAI TRA NGUON LAO BONG
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CONG TY CO PHAN BAO B BIEN HOA

21

22
(a)

103

QuUY KHEN THU'ONG PHUC LOn

Sé dur dAu nam
Trich trong ndm (Thuyét minh 23)
S0 dung quy trong ném

S& du cudi ném

OV PHONG PHAI TRA DAI HAN

Dy phéng tEng gid tidn thudé J4t ()
Dy phéng troy cap théi vidc

Miu sé B 09 - DN

2021 2020

VND VND

14 652 8O0 442 14,291 847 707
. 14629 525 335
(11.932.831.000) (14.358.473.600)
2.720.060 442 14.652.899.442
2021 2020

VND VND

7.340.283 B25 7.340 283 825
5.884 514 130 1.858 026 844
13.224,797.92% 9.299,210,669

{*) Tai ngdy 31 thang 12 ndm 2021 va 31 thang 12 nam 2020, khodn dy phéng ting gia

tién thué J&t thé hién Mmﬁnwpmﬁ
nghiép Bién Hoa 1 do Céng ty chura
Cd phéin Phat tridn Khu Cong nghiép.
VON GOP CUA CHU 8¢ HrU

S4 lueng cb phidu phé théng

chénh léch tang gia thué dat tai Khu Céng
ng nhat duwoc don gid thué véi Tdng Cong ty

2021 2020
Cé phiéu  Co phidu Cé phiéu Cé phiéu
phé théng wu da| phé théng wu dii
36 lwong of phidu dang ky  12.832.437 - 12.832.437 -
&4 lurong cb phidu 43
phat hanh 12.832 437 - 12,832 437
56 lrong cb phidu dang
luru hanh 12.832.437 - 12.832.437 -

BAO CAO THUONG NIEN
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CONG TY CO PHAN BAD Bi BIEN HOA

22
(b)

(e

Miu sé B 09 - DN
VON GOP CUA CHU SO HIFU (tidp thea)
Chi tiét vén gép ciia chi sé hivu
2021 2020
Cé phigu Cé phiéu
phé théng % phé théng %

120.765.870.000 94.11
7.568.500.000 589

TCG Solutions Fte. Lid.
Cac cf dang khac

120.765.870.000 94,11
7.558.200000 5689

Sh lromg of phidu 43

phat hanh 128 324 370000 100

128.324 370.000 100

Tinh hinh bién d8ng coa vén cd phin

€4 phiéu

Sé cb phidu phé théng

; VND

Tai ngay 1 thang 1 ndm 2020 12.832.437 128.324.370.000

Tai ngéy 31 thang 12 ném 2020 12.832.437 128.324.370.000

Tai ngay 31 thang 12 ném 2021 12.832 437 128.324.370.000

Ménh gia cd phidu: 10.000 Bdng trén mét ob phidu
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Mausb B 09 -DN

TINH HINH TANG GIAM VON CHU SO HUOU

23

VHD

Tong cong

LMNST chwea
phin phii
WRD

Quy dhu tw
phist trién
VHD

Thang due
vén cé phin
VHND

VHND

chik s& hiPu

Vén gop coa

210.713.014 806 454,003.650.965

145 265253 348
(25 654874 000)
(20 250,060 670)

124334 305513

836 DED.E45

128.324 370,000

145.295.263. 345
(25.664.874.000)

Tai ngay 1 1héng 1 nam 2620

Leri nhudn thudn trong nam
Chia e tire

Trich quy diu tr phat trién

20,250 050670

Trich quy khen thudng phic ki

(Thuy# minh 200

(14.620.525.335)

[14.6208.525 335)

Trich thit lao HOI ddng Qudn irf vh

Ban Kidm sod

(2,925,905, 067)

(2 925905 067)

92.119.480.556
324.146.1862

(25.664.874.000)

567.083.599.911

92.119.480.556
324146182

(25 684 874 000)

£35,060 646 153.563,358.183 284.520.812 082

128.224.370.000

Tai ngéy M thang 12 nam 2020
Leri nhudn thudn trong ndm

Chia cd tie (™)
Khac (%)

351.308.565 520

5J3.862.362.649

153.593.356.183

£36.060.646

128.324.37C.000

Tai ngay 31 thang 12 ndm 2021

CONG TY CO PHAN BAD BI BIEN HOA

23

24

(a)

(b)

Miu sé B 09 - DN

TiNH HINH TANG GIAM VON CHU SO HOU (tidp theo)

)

")

Thea Nghi quyét Bai hai dbng Cd déng sé 01/NQ-BHCE/2021 ngay 02 thang
D6 nam 2021, cac cb adng A4 phé duydt trich thi lao Hii ddng Quan tn va Ban
Kidm soat ZBD1.758.B85 Bdng so voi theo ké hoach tam trich 14
2 625 805 087 BAng. Theo d4, Cong ty A3 hodn nhdp khodn tidn trich dur
224 148 182 Pdng trong ndm 2021

Theo Nghi quyét Bal hdi déng Cd dng sb 01/NO-BHCE/2021 ngay 02 thang
06 ndm 2021, cac cb d8ng da théng qua quyét dinh chi trd cb tic béng tién
vl ty 18 20% ménh gia cd phin tuong duong 25.664.874.000 Ddng. Theo 4o,
Céng ty 8 chét danh sach cd ddng nhin cd tirc 1A ngay 22 thang 11 ndm
2021 va Céng ty 34 thure hién chi trd todn bd cb tire cho cac cd dong vao ngay
06 thang 12 nam 2021.

CAC KHOAN MUC NGOAI BANG CAN B0l KE TOAN

MNgoai té cic loai

Tal ngay 31 thang 12 ndm 2021 va 31 thang 12 ndm 2020, khodn muc tién d4 bao

gbm sé ngoai t& nhur sau:

31.12.2021 31.12. 2020
£a la My ("USDY 40.781 131.772
Euro ("EUR"} 785 287
Thué hoat ddng

Céc khodn thanh todn tién thué tdi thidu trong trong lai theo hop ddng thué hoat
déng khéng hly ngang la 89.039.017.629 Ddng va 92.078.551. 438 Bdng trong (mg
cho nam tai chinh két thuc ngay 31 thang 12 ndm 2021 va 31 thang 12 ndm 2020
{Thuyét minh 35(a)).
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25

a)

(b)

Mau sé B 09 - DN
LAl CO BAN TREN CO PHIEU
Ldi cor bén trén cd phidu

LAl cor bén trén cb phidu duree tinh bang hidu cia s loi nhudn thudn phan bd cho
céc cb dng va s trich quy khen thudmg, phic loi va sé trich thdng cho Hai dbng
Cludn tri va Ban Kiém soat chia cho sé luong binh quén gia quyén cia sé cb phidu
phd théng dang luu hanh trong ném, didu chinh cho ¢ phiu thudmg phat hanh
trong ndm trir & cb phidu quy. Chi tiét nhur sau:

Nam tai chinh két thic ngay

2021 2020

Loi nhudn thudn phan bd cho cc of
ddng (VND)
Diéu chinh gidm sé trich Qu§ khen

92 119 480 558 148 2685 253 248

thudmg, phue lgi (VND) (%) - (8.223.056.019)
Bidu chinh gidm thudng cho HAi ddng
(ludn tri va Ban Kiém soat (VND) - (1.244.611.204)
92.119.480 556 138 827 566 125
Binh quén sé cb phidu phd thang dang
hru hanh (cé phidu) 12 832 437 12 B32 437
L&i cor béin trén mbi cb phidu (VND) 7178 10818

(") Cong ty khéng trich lap Quy déu tw phat trién va Qu§ khen thudng, phic loi cho
né&m tai chinh két thic ngay 31 thang 12 nam 2021 theo Dibu 1& méi nhitngéyzd
thang 12 nam 2021

Liil suy giam trén cd phiéu

suy gldm trén cé phifu duoc tinh toan théng qua w}'n:d'&u chinh céc sb liéu duoc
su' cﬂ.tngﬁéx&cd'nh 14 co bén trén cb phidu d8i vai

« &nh hudng sau thud cla |1 vay va céc chi phl tai chinh khéc lién quan dén céc
cb phigu phd théng tiém nang cb tac d6ng suy gldm, va

- st lwong binh quan gia quyén cha cd phidu phé thang duec luu hanh ndu tit cd
Eﬁmﬁuphﬁiruhghimnﬁngmﬁnﬂﬁngsuygﬂmwmur&nﬂﬁl

Cong ty khéng co cd phidu phi thong tidm tang oo tdc ddng suy gidm trong nam va
dé&n ngay lap béo céo i chinh nay. Do d&, 1A suy gidm trén cd phifu bang v 13 co
bén trén cb phidu.

BAO CAO THUONG NIEN
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26 DOANH THU THUAN VE BAN HANG

Doanh thu
Doanh thu bén théanh pham
Doanh thu phé ligu

Cac khoan giam trir
Gidm gia hang ban
Hang ban bi tra lai

Doanh thu thudn vé ban hiang
Doanh thu thuan ban thanh pham
Doanh thu thuan phé ligu

27  GIA VON HANG BAN

Gia vin cla thanh phém da ban
Gia vin khac

26  DOANH THU HOAT DONG TAI CHINH

Lai tién giri

Lai chénh léch ty gia hdi doai 03 thire hign

LAi thudn do danh gia lai cac khodn cb
gbc ngoal 1 cudi ndm

Khac

2021
VND

1.780.753,565.568
78.307.207.257

Miu 6 B09-DN

2020
VND

1.830.453 997 662
57.356.423.349

1.839.060.772.826

1.687.820.421.01

(577 235 497) (118.851.822)
(1.300 812 799) (323 B85 308)

(1 878 148 208) (440 737 230)
1758 875.417.273  1.630.023.260.432
78.307 207 257 57.356.423.349
1.837.182624530  1.687.379.663.761
021 220

VND VND
1.528,154.326.360 1,344,212 555676
76.514.093 944 50.690,815.345

1.B04 BB 420 313

1.384.903.371.021

2021
VND

8.450.708 295
218.714 620

71.884.305
63.570.554

8 BO4 B77 7BO
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2020
VND

5.278.011.516
64.211.3680

110,123,737

5452 346 613
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29

CHI PHI HOAT DONG TAI CHINH

LA tién vay

L& chénh léch ty gid héi dodi A4 thuc hign

L& thun do danh gia lai cac khodn co
gbc ngoai & cudi ndm

CHI PHI BAN HANG

Chi phi van chuyén

Chi phi nhan vién

Chi phi quang cdo, tiép thi
Chi phi hoa héng

Khac

CHI PHI QUAN LY DOANH NGHIEP

Chi phi nhan vién

Chi phi dich vu mua ngoal
Chi phi thué @&t

Dy phéng tre cap thdi vide
Cong Sy, dung <y

Dur phéng ;.fl'lil thu kho déi
Chi phi khéu hao

Khac

BAO CAO THUONG NIEN

2021
VND

6.010.628.591
260.174.317

8.270.802 208

2021
VND

58.993.788.079
18.6568 850 642
520.733.845
1.210.842.794
278 4681 873

79.660687.002

2021
VND

22.998.737.395
2.850.584 B2
2822 480204
4 223 385498
1.500,785.830
411.305.098
1.042.701.088
4.820.232.8565

40.470.181.848

Miusd BO9-DN

2020
VND

10,420,480 245
46.836.005

176.57/5.018

10.643 837 268

2020
VND

o4.586.006.827
13.262.931.410
2.970.000.000
1.584.768.324
1.826.682 980

74239330 551

2020
VND

15.001.135.527F
3.191.231.935
2 BA3 706 Ba4
2 048 485 817
1.158 144 735
801.111.5487
TaT.034 266
4.254,923.379

29.981.77/4.200
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33

THUE TNDN

mau sé B 09 - DN

S& thud TNDN trén loi nhudin ké toan treéc thud cla Cong ty khac wéi sb thud khi

duoe tinh theo thué sudt phd théng ap dung 20% nhur sau

2021 2020
VND VND
Lot nhuén ké todn trudc thus 115.332.367.390 183.148.940 341
Thud tinh & thuéd sudt 20% 23.066.473.478 36.629.768.068
Bidu chinh:
Chi phi khéng durere khdu trir 128.086.814 188.413.121
Khae 18.326.742 35.485.804
Chi phi thué TNDN (*) 23 212 BBG B34 38 853 686 553
Chi phif{thu nhap) thué TNDN ghi nhén trong
bao cao két qua hoat déng kinh doanh:
Thiué TNDN - hién hanh 23.998,004.291 37.245.472.382
Thué TNDN - hodin lai (Thuyét minh 13) (785117 457) (391.785.268)
23212 BBB B34 35 853 886 003

(*) Chi phi thudé TNDN trong ndm dugc ude tinh dya vao thu nhap chiu thué va cb
thét ct nhimg didu chinh Wy thudc vao sy kiém tra cla co quan thué.

CHI PHI SAN XUAT KINH DOANH THED YEU TO

Chi phi sdn xuét kinh doanh theo yéu th thé hién cac chi phi phat sinh trong nam tir
hoat déng kinh doanh cla Cong ty, khéng bao gbm gid mua hang hda phal sinh

trong hoat déng thuromg mai. Chi tiét drroc trinh bay nhu sau:

2021

VND
Chi phi nguyén ligu, vat litu 1.320.768.127 896
Chi phi nhan vién 177.053 101.576
Chi phi van chuyén 58883 798 079
Chi phi khiu hao TSCD 43 551 536.403
Chi phi dich vu mua ngoai 87053 278.313
Dur phéng phai thu khé abi 411305 098
Diy phong trer cAp thidi vidc 4,223.365.490
Khae 30.450.571.570

2020
VND

1.088.187.447.080

175.734.062 024
54.586.056.827
40.280.805.047

121.884 510.677

an1.111.587
2.048 485 817
11.712.736.709

1.732.205.082.40

BAO CAO THUONG NIEN
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34

(a)

méu s B 09 - DN

THUYET MINH VE CAC BEN LIEN QUAN

Céng ty duoc kiém soat bdi Céng ty TCG Solutions Pte. Ltd, mét cong ty duroc thanh
lap & Singapore, chiém 94,11% vén cb phin cia Céng ty. Céng ty me t5i hau Ia Tap
doan SCG, mit céng ty duoc thanh 1&p tal Thai Lan.

Trong ndm, cb cdc nghiép vu/ sb dur chl yéu dugc thyc hién véi cac bén lién quan
sau day:

Bén lién guan Méi quan hé
Tap doan SCG CAng ty me i hau
TCG Solutions Fte, Lid Cong ty me
Thai Containers Group Co., Ltd Céng ty trong cling tap doan
Céong ty TNHH Gidy Kraft Vina Céng ty trong cling thp doan
Céng ty C4 phén Bao bi Tin Thanh Cang ty trong cing tip doan
Céng ty TNHH Céng nghiép Tan A Cédng ty trong cling tip dodn
Céng ty TNHH Sdn xuét Bao bi Alcamax (Viét Nam)  Céng ty treng clng tap doan
Céng ty Cé phan San xuét nhira Duy Tan Géng ty trong cing tap doan
PT Fajar Surya Wisea TBK Cong ty trong cing tap doan
PT. Dayasa Aria Prima Cong ty trong cing lap doan
Céng ty TNHH Packamex (Vidt Nam) Cong ty trong cing tAp doan
Giao dich véd cdc bén lién quan
2021 2020
VND VYND
i} Doanh thu ban hang
Cang ty TNHH Gidy Kraft Vina 23.973.688.000 -
Cang ty CA phdn Sdn xudt nhya Duy Tan 11.388.605.845 .
Céng ty C4 phan Bao bi Tin Thanh B.031.585 476 .
Céng ty TNHH Cong nghiép Tan A 3834 352,010 :
Céng ty TNHH Sén xubt Bao bi Alcamax
(Vigt Nam) 3.931 023 405 :
Céng ty TNHH Packamex (\Viét Nam) 48 970 000 -
51.308.234.736 -

BAO CAO THUONG NIEN
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34
(a)

(b)

THUYET MINH VE CAC BEN LIEN QUAN (tiép theo)
Giao dich véd cac bén lién quan (tiép theo)

Miusd B 09 -DN

2021 2020
VND VND
i) Mua hang héa
Céng ty TNHH Gidy Kraft Vina 340,648 595,042 -
PT Fajar Surya Wisea TBK 12.088.580.753 -
PT. Dayasa Aria Prima 2422 855218 -
Céng ty TNHH Céng nghiép Tan A 2.184.705 900 -
Cong ty TNHH Sén xuat Bao bi Alcamanx
(Viét Nam) 471.573.100 2
Céng ty TNHH Packamex (Viét Nam) 159.125.600 .
Céng ty C& phan San xuét nhira Duy Tén 139.868.180 -
358.115.304 683 -
iii) Chiho
Thai Containers Group Co., Lid §.070.567.372 -
iv) Céc khodn chi cho céc nhén sy quén Iy chi chét
Lurong va cac quyén loi gép khac 4,537.787.168  9.094.835.9085
56 dur cudl ndm véi céc bén lién quan
2021 2020
VND VND
i) Phai thu ngdn han cua khach hang (Thuyét minh 5)
Céng ty Cd phén San xudt nhya Duy Tan  4.053.334.431 -
Céing ty TNHH 2an xuit Bao bi Alcamax
(Viét Nam) 3.412.676.808 191.419.800
Cang ty Cé phin Bao bi Tin Thanh 1.183.771.042 2135847621
Céng ty TNHH Céang nghiép Tan A 1.130,853 480 =
Cong ty TNHH Gidy Kraft Vina 383 200 400 1.206 810.000
10.163.636.261 3.534077.421

BAO CAO THUONG NIEN
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34

(&)

a9

(a)

()

THUYET MINH VE CAC BEN LIEN QUAN (tiép theo)
Sé dur cudl ndm véd cde bén lién quan (tiép theo)

2021

ii) Phai tra ngwdi ban ngan han (Thuyét minh 14)

Cong ty TNHH Gidy Kraft Vina 148.104.773.291

Thai Containers Group Co., Lid 2 B73.339.701
Céng ty Céng nghiép Tan A 2.403.176.490
Cang ty Cb phéin Sdn xult nhira Duy Tan 153854 898
Céong ty TNHH Packamex (Viét Nam) 89.001.000

153.624.145 480

Miusé B09-DN

2020
VND

065.288.374.185

65.288.374.185

CAC CAM KET
Cam két thué hoat dong

Cng ty phai tra mirc thi thidu cho céc hep dbng thud bat d¢ng san hoat ddng khéng

hiy ngang trong firong lai nhuwr sau:

2021 2020
VND VND
Duwdn 1 nam 3088213727 3244 233 384
Tir 1 dédn 5 ndm 10488033578 10485348 871
Trén & nam 75502770326 T7H.A880671.181
Téng cong cac khodn thanh toan i thidu B9.039.017.629 92.078.551.436

Cam két vén

Cac cam két v& chi tibu tao 1Ap TSCH d8 ky hop dbng tai ngay lAp bing can dbi ké

toan nhung chua dugc hach todn vao bao céo i chinh nhu sau:

2021
VND

Nha xurdmg, méay mac va thidt bi 13.827.080.694
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36  BAO CAO BQ PHAN

Béo cdo bd phén theo khu vure dia ly

Miusd BOS - DN

Cong ty thire hién todn bd hoat ddng sén xuét bao bi tir gify va bia trén lanh thé Viét
Nam va nuére ngodi, trong khi cdc khodn doanh thu phdt sinh tlr nudc ngoai chidm ty
trong khéng trong yéu trong thng doanh thu cGa Céng ty. Vi vay, Cong ty khéng trinh
bay bao cao bd phan theo khu vye Ga ly.

Bao cao bd phan theo finh v kinh doarnh

Hoat @8ng san xudt bao bi tir gidy va bia la hoat déng chii yéu tao ra doanh thu va

loi nhuén cho Cang ty, trong khi cdc khodn doanh thu chiém

trong yéu trong téng doanh thu cla Céng ty, do vay Ban Thng Gidm dbe cho
Céng ty hoat ddng trong mét bd phan kinh doanh duy nhit,

Bao cao tai chinh da duoc Ban Téng Giam abc phé chudn ngay 21 thang 3 nam 2022

£ bl po
a,f:.'-" : o o)
g CONGTY "y
4/ cOPH AN Y
BAD H_' .
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CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP BAO Bi BIEN HOA ¢ lip - T do ~ Hanh phiic

so 8 A, svia022 Bién Hoa, ngay 21 thing 03 ndm 2022
Fiv ; G frindy ot b saw thad THDON

fyi Beier KQERED ndime 2021 dii dhape kidm

rocin thay i (gidcom) mrén [0%%6 so vai ndm 2020,

Kinh gin; UY BAN CHUNG KHOAN NHA NUOC
SO GIAO DICH CHUNG KHOAN TP, HO CHI MINH

Lo dilu tidn, Céng ty ¢b phin Bao Bi Bign Hoa kinh giri dén Uy ban chimg khodn Nha nide, S Giso
dich chimg khodn TPHCM I chio trin trong v cim om chin thinh vé sy b g cim Quy eo quan
trong thiri gian virm qusa.

Can cir diem a khodn 4 Didu 14 Théng e 962020/ TT-BTC ngdy 16/11/2020 cia B tai chinh vé
huémg din cong bo thong tin trén thi treimg chimg khodn.

Chng ty 6 phin Bao bi Rién Hoa (got it la SOV Ma chimg khodn: SVI) xin gii deén Quy ¢ur quan

gidi trinh lgi nhudn s thué thu nhip doanh nghiép ndm 2021 tai o cho kétl qua hogl dong Kinh
donnh ¢ dwoc kidm todn thay ddi (gram) trén 1% so vidi nfm 2020 nbar sau:

Chi ti¢u Nim 2021 Niim 2020 Chiinh léch T li

(1) (2) i3) 4 =(2+3 | (=3

:I.qri nhuin sau thué THNDN tat 92 119.480.556 | 146.295.253.348 | (54.175.772.792) | (37.03%,)
hao edo KOQHDKD 83 duge

L }
| kitm lodn

1
e

Mguyén nhin lyi nhudn sau thué TNDN i bao cdo KQHDKD nam 2021 45 dwoe kidm wodn thay dbi
(giam) trén 10% so vai nam 2020 1a 37,03%: Chi véu do gid nguyén viit liéu chinh (gidy cudn, duplex
J; ede nguyén ligu phy deu 1ang, Ngodi ra con ¢6 chi phi viin chuyén ting do gid xiing diu va cdc chi
phi cho hogt dgng phong ching Covid-19 ting manh trong khi gi4 bdn ting nhimg khing dang ké.

Trin diiy I8 gia trinh eda SOV

Trén trong ¢im om!
ING GIAM m::,ﬁ*’- -
ﬁ:'.l'm*:.réﬂ
Lerni ; QITHC 5 g
- o SSERARACH SINNARONG
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Bién Hoa, ngay 12 thang 04 nam 2022
CONGTY CO PHAN BAO B BIIAEl}l HOA
NGUOI DAI DIEN PHAP LUAT

BAO CAO THUONG NIEN 116






