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I. THONG TIN CHUNG

1.

Thong tin khai quat

- Tén giao dich: CONG TY CO PHAN GACH MEN THANH THANH

- Gidy chimg nhan dang ky doanh nghié¢p s6: 3600 665643

- Vbn diéu lé: 59.923.480.000 dong.

- Vén diu tu cta chii so hitu: 59.923.480.000 dong

- Dia chi: Buong s6 1, Khu Cong Nghiép Bién Hoa 1, P. An Binh, TP Bién
Hoa, Tinh Pong Nai.

- S dién thoai: 0251.3836066

- S6 fax: 0251.3836305

- Website: www.thanhthanhceramic.com
- Ma cb phiéu: TIE

Qua trinh hinh thanh va phat trién

- Trudc nam 1975, Thanh Thanh thudc s& hitu tu nhan, chi yéu san xuét gach
men 10cm x10cm theo cong ngh¢é SACMI cua Y. Sau 1975, nha mdy duoc
qudc hiru héa vao ngay 1/7/1976 voi tén Nha mdy Gach Men Thanh Thanh.

- Nam 1993, nha may duoc thanh 1ap lai theo quyét dinh s 34A/BXD — TCLD
ngay 12/2/1993 cta bd truong Bo Xay dung, truc thude Téng cong ty Vit licu
xdy dung s 1. Sau d6 Nha may dugc dbi tén thanh Cong Ty Gach Men
Thanh Thanh hach toan doc lap theo Quyét dinh s6 201/BXD-TCLD ngay
27/03/1995 va dugc Uy Ban Ké Hoach Nha Nuge cho phép dang ky kinh
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doanh tai Gidy chtmg nhan dang ky kinh doanh s6 10055 ngay 05/04/1995 véi

chtre nang chinh la san xudt kinh doanh gach men va vat liéu xay dung.

Cong ty dugc chuyén sang hoat dong dudi hinh thire Cong ty ¢ phan theo

quyét dinh s 1706/QD-BXD ngay 22/12/2003 ciia B¢ Truéng Bo Xdy Dung

vé viéc chuyén Cong ty Gach Men Thanh Thanh thanh Cong ty Cb phan, voéi
vén didu 1¢ luc ¢d phan ho4 1a 40 ty dong theo gidy ching nhén déng ky kinh
doanh sb 4703000091 dang ky l1an du ngay 02 thang 01 ndm 2004 do S¢ Ké

Hoach va Pau Tu Tinh Ddong Nai cp, thay dbi lan thir 12 ngay 29 thang 12

nam 2020.

Cong ty chinh thire niém yét cb phiéu trén thi truong vao ngay 08/08/2006

Niém yét bd sung cb phiéu phét hanh thém 1.992.348 ¢ phiéu (tong gia tri:

mudi chin ty, chin trdm hai muoi ba triéu, bén trdm tam muoi ngan dong) vao

ngay 20 thang 03 nam 2008.

Thuong hiéu gach men Thanh Thanh da khang dinh dugc uy tin cia minh déi

véi nguoi tiéu dung trong nude. Nhitng cot mdc quan trong danh ddu céc

budc phat trién cia Cong ty duge ghi nhén nhu sau:

v Nam 1991 diu tu trang bi may ép PH 550 thay thé cac thiét bi cii ning cao
cong sudt, chat lugng va ha gia thanh san pham canh tranh véi hang ngoai
nhédp; nam 1993, diu tu moi day chuyén san xuét gach lat nén theo cong
nghé mai (nung 01 1an) cong sudt 1 triéu m2/ndm;

v Nam 1995, tiép tuc dau tu thém day chuyén san xuat gach lat nén cong
sudt 01 triéu m2/nam nang tong cong sudt san xuat gach lat nén cua Cong
ty 1én 02 tri¢u m2/nam;

v/ Nam 1999, dau tu day chuyén sin xudt gach véi cong nghé nung nhanh 2
lan cong suét 01 triéu/nam;

v/ Nam 2000, ddu tu ddy chuyén san xuét gach granit nhan tao cong sudt 1,5
triéu m2/nam;

v/ Nam 2003, dau tu day chuyén san xuét gach 6p tuong cong nghé nung
nhanh 2 1an cong suat 01 triéu m2/nam, néng tong cong suét san xuat gach
6p tudong clia Cong ty 1én 02 tri¢u m2/nam;

v Nam 2016-2017, du tu chidu sdu mdy in ky thudt s6 , may mai canh nham

néng cao chat lugng, mau ma san pham hudng t6i dong san pham cao cap.
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v Nam 2019, dau tu may ép nham nang cao chit luong san phdm

v Dén hét nam 2021, Cong ty c6 mot tap thé hon 320 can bg - cong nhén
vién, trong d6 c¢6 nhiéu chuyén gia ky thuat cong ngh¢. Cong ty da xay
dung duge hé thong trén 100 nha phan phdi san pham rong khap tai cac
tinh thanh trong khu vuc céc tinh Mién Béc, Mién Trung va cac Dong
bang Song Ctru Long. Cong ty ciing dd m& rong xuét khdu sang cdc nudc
Théi Lan, Campuchia, Yemen, Nam Triéu Tién, Pakistan v.v... Cong ty co
thé cung cdp ra thi truong céc loai gach 6p lat véi mau ma phong phu, kich
thudc da dang dat chit lugng nhu: Gach Granit mai va khong mai bong,
gach ceramic bp tuomg va lat nén. Bing hé thong may moc thiét bi dugc
nhap tir cac hang ndi tiéng trén thé gidi nhu SITI, B&T, Nasetti, System...
cac phan xuong cia Cong ty ¢o tong cong 5 day chuyén san xuat c6 cong
sut thiét ké vai san lugng 5,5tr m2/nam;

v' Cong ty di duge Chinh phi phong tang Huan chuong Lao dong céac hang
Nhat, Hai, Ba; dat Huy chuong vang chét luong Chau Au tai TAy Ban Nha
1996: dugc Bao Sai Gon Tiép Thi binh chon Hang Viét Nam Chat luong

cao trong 20 ndm lién ké tir nam 1997.

3. Nganh nghé va dia ban kinh doanh
- Nganh nghé kinh doanh: san xuét va kinh doanh gach ceramic, granite

- Dia ban kinh doanh: trong nu¢c va mat s6 qudc gia trong khu vue.

4. Thong tin vé md hinh quan tri, t6 chirc kinh doanh va by may quén ly

- MO hinh quén tri: tir ngay 02/01/2004 m6 hinh quén tri doanh nghiép bao gom
Pai hoi Ddng cb dong, Ban kiém sodt va Hoi dong Quan Tri.

- Co cdu bd may quan ly: Ban diéu hanh dung dau la Tong gidm dde, 01 Pho
tong gidm dbc va cac truong phong, quan ddc phan xudng.

_ Céc cong ty co lién quan: Tong cong ty VLXD 86 1 — CTCP (ndm 51% von
c¢b phan ctia Cong ty Thanh Thanh), Cong ty CP Bao Bi & KS S6 1 (Cty
Thanh Thanh nim giit 24% vén diéu 1§), Cong ty CP VLXD Coseveo (Cong
ty Thanh Thanh nam gitr 4,6% von diéu 18).
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5. Pinh huéng phat trién

a. Muc tiéu chi yéu:

Pam bao san lugng va chat lugng san pham & muc do hop ly dé duy tri thi

trwomg truyén thong, gitt vimg thi phén, phat huy t5i da nguon lyc hién c6

nhim tao da phat trién cho giai doan sau.

Chién lwoc trung — dai han:

Cung ¢ va phat trién thi truong tiéu thyu: Trong nhitng nadm tdi, Cong ty s€
d4y manh viéc tiép thi san pham t&i nguoi tiéu dung, md rong hé thng
phan phdi, cting ¢b thi phan trong nudec va mé rong thi truong xudt khau.
Tang cuong hoat dong maketing: Cong ty da chi trong phat trién doi ngdl
nhan vién Maketing chuyén nghiép nhim nang cao vi thé huong hi¢u va
tang cuong kha nang nim bt nhu cau thi truong, dau tu nghién ciru phat
trién cac mau mad mdi, da dang hoa san phim, tao su gin chat ché gitta
viéc thiét ké mAu ma véi nhu cau thi truong.

Piu tu nang cdp thiét bj va nghién ctru ky thut: Tang cuong dau tu doi
méi, ning cap thiét bi hién da cii dé nang cao chat lugng san pham, trong
d6 chu trong vao du tu chiéu sau véi cdc thiét bi in ky thudt s, may mai
canh nhim nang cao chét luong san phém :

Phat trién ngudn nhan lyc: Thanh Thanh luén xem yéu té con ngudi 1a tai
san quy gia nhit mang lai thanh cong cho Cong ty, phat trién nguon nhan
lwe 12 mot trong muc tiéu duge vu tién hang dau. Du vay, hién nay Cong ty
van con thiéu lao dong c6 trinh d§ chuyén mon cao, giau Kinh nghi¢m, do
do trong nhirng nam tdi Cong ty s€ phai tang cuong cong tac dao tao
nghiép vu cho nguoi lao dong trong Cong ty, cung cap diéu kién lam viéc
t6t va ché do khen thudng xing dang dé nhan vién gin bo va phat huy toi

da nang luc ciia minh.

Muc tiéu ddi véi mdi truwong, xa hi va cong dong cong ty:

Cong ty tich cuc ap dung cac giai phap giam thiéu 6 nhiém moi truong, xir 1y

chat thai ran; tang cuong cac hoat dong xa hoi do dia phuong phat dong; va

huong dén xay dung mot tap thé lao dong doan két, tuan thi luat phap va co

doi séng van hod phong phu.




UCéng ty Cé phian Gach men Thanh Thanh BAO CAO THUONG NIEN

6. Cacruiro

Hién nay, rai ro kinh doanh ciia cong ty tap trung chu yéu vao cac yéu t6: nén

kinh té phat trién chdm nén nhu cau tiéu dung trong va ngoai nudc vé VLXD van

& mirc thip; cung v6i sy xuat hién cla nhiéu loai vt liéu thay thé 1a nhimg

nguyén nhén chinh ¢6 thé 1am sut giam san lugng tiéu thu cua cong ty.

II. TINH HINH HOAT PONG TRONG NAM 2021

I

Tinh hinh hoat dong sian xuit kinh doanh

* Thuan lgi :

Thuong hiéu Thanh Thanh dugc ngudi tiéu ding biét dén da nhieu nam.

Tinh hinh tai chinh lanh manh, tinh thanh khoan cao.

C6 hé théng dai 1y phan phéi san phdm 6n tuong ddi 6n dinh va da dong hanh
cung véi Cong ty nhiéu nam vira qua.

C6 luc lugng lao dong ky thuét co tay nghé, ¢6 kinh nghiém, va nhiéu lao
dong da gin bo nhiéu nam véi cong ty, day la ngudn nhan luc hét stc quy gia
cho viéc van hanh nhirng mdy moc, thiét bi da lac hau, hu hong nhiéu nhung
lai san xudt dugc nhitng loai san phém ¢6 chét luong cao .

T chirc bd may 6n dinh, tinh gon, ky cuong. Céc t6 chuc doan thé hoat dong

t6t. Cong tac an toan lao dong, vé sinh moi truong thuc hién tot.

* Kho khian

Do &nh hudng cta dich bénh Covid-19, Cong ty phai ngung san xudt tir ngay
25/07/2021 dén 25/10/2021. San xudt bi gian doan, thu hep; dut gay chudi
cung ng, thi truong tiéu thu giam manh.

Cung cAu mét can déi din dén canh tranh khoc ligt, dat biét la gach gid ré tu
phia Béc tran vao lam cho viéc tiéu thu san pham cang thém kho khan.

Thiét bi, may moc dau tu da 1au thuong xuyén hu hong, chi phi sira chita cao
va chi phi nhan cong cao. Thiét bi, may moc lac hau, nén khong thé san xuét
duge mot sb san phdm cao cép 6 kich thude lon, do do bét lgi vé kha ning
canh tranh.

Cong ty da co chu truong cia tinh Pong Nai di doi , nén kho khin cho viée
dau tu chidu sau cai tién thiét bi nang cao chit lugng ciing nhu da dang hoa

san pham.
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- Kho bai chat hep nén rat kho khan trong viéc dy trir nguyén liéu vao mua

BAO CAO THUONG NIEN

mua, dic biét trong diéu kién Cong ty san xudt rat nhiéu ching loai san pham.
- Hién nay cong ty st dung CNG nén chi phi nhién liéu cao hon céc don vi su

dung khi hoa than va khi thap 4p nhiéu. Kha ning canh tranh van con han ché.

a. Két qua hoat dong sén xuit kinh doanh trong nam
Trude nhitng thuan lgi, kho khan nhu trén, nhung véi sy chi dao quyét liét ctia
Ho6i dong quan tri, Ban diéu hanh da tang cudng cong tac quan ly, kip thoi

chuyén doi san phim méi, dua ra nhiing chinh sach ban hang phu hop, nam

2021 da dat duoc két qua:

SR Ké hoach | Thwc hién | TH 2021 /
2021 (tr.d) | 2021 (tr.d) | KH 2021 (%)
I. Chi tiéu tai chinh
1. Doanh thu 320.473 238.244 74,34
2. Gi4 vén hang ban 281.059 201.381 71,65
3. Loi nhuin gop 39.415 36.863 93,53
4. Doanh thu HDTC 410
5. Chi phi HDTC (3.608)
6. Chi phi ban hang 10.202 8.503 83.35
7. Chi phi Quén ly 16.601 16.494 99.36
8. Loi nhudn tir SXKD 12.613 15.883 125.93
9. Loi nhuén khac 500 (0,12) (0,02)
10. Loi nhuin trwéc thué 13.113 15.883 121.13
11 Chi tiéu san phim
1. San phim san xuit 3.800.000 2.539.637 66,83
- Gach lat nén 400.000 366.825 91,71
] Géch ép twong 1.600.000 887.652 55,48
- Gach Granite 1.800.000 1.285.160 71,40
2. San phim tiéu thy 4.000.000 2.833.797 70,84
- Gach [t nén 475.000 428.072 90,12
ek b 1.670.000 975 854 58,43
- Gach Granite 1.855.000 1.429.871 77,08




<U Cong ty Cé phdan Gach men Thanh Thanh BAO CAO THUONG NIEN

2. T6 chirc va nhan sy
a. Danh sach Ban diéu hanh:

1) éng Tran Hung Lwong - Téng Giam Poc
Hovatén: Tran Hung Luong Ngay sinh:  01/8/1962
Noi sinh: Huong Vian, Huong Tra, Thira Thién — Hué
Quédc tich:  Viét Nam Dan tQc: Kinh
Qué quan:  Huong Van, Huong Tra, Thira Thién — Hué
Dia chi thuong tra: Puong 1B, P. Binh Tri Dong B, Q. Binh Tan, TP.HCM
Dién thoai lién lac & co quan: 0251.3834816
Trinh d6 hoc van: 12/12
Trinh do chuyén chuyén mén:  K§ sw Co khi, Ctr nhan Kinh té
Qua trinh cong tac:
+ Tir 1984 — 1988: NV phong K thuat XN Co khi sira chita mdy thiét bi -
TCT Xay dung 1.
+ Tir 1988 — 2004: NV phong K¥ thuat, Pho phong K thuét, Truong phong
Ky thuat Co dién, Pho Giam ddc Cong ty gach bong va da p lat s6 1
(VITALY).
+ Tir 2004 — dén nay: Téng Giam déc Cong ty CP gach men Thanh Thanh .
Ty 1€ s¢ hiru ¢ phan: 14.350 ¢cp

(2) Ong Lé Xuan Thai - Phé Téng Giam Doc

Ho vatén: L& Xuan Théi Ngay sinh:  29/11/1970
Noi sinh: Phu Xuyén, Ha Noi, (Ha Tay ct)
Quée tich: ~ Viét Nam Dantoc:  Kinh

Qué quan:  An Cyu, TP.Hué, Thira Thién — Hué

Dia chi thuong tra: 16HV, KP1, P. Long Binh Tan, TP. Bién Hoa, Dong Nai
Dién thoai lién lac & co quan: 0251.3836041

Trinh d6 hoc vén: 12/12

Trinh d6 chuyén chuyén moén:  K¥ su Silicat

Qua trinh cong tac:

+ Tir 1995 — 2002: NV phong K¥ thuat Cong ty Gach Men Thanh Thanh.
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+ Tu 2002 — 2009: Pho phong, Trudng phong Ky thuat Cong ty CP Gach

Men Thanh Thanh.
+ T 2010 — dén nay: Pho Tong Giam dbc Cong ty CP Gach Men Thanh
Thanh.

Ty 18 s& hiru ¢6 phan: 3.791 ¢cp
b. Nhitng thay dbi trong ban diéu hanh:
Khong ¢o

¢. S6 lwong can bd, nhan vién va chinh sach d6i voi nguoi lao dong:
-S4 luong lao dong tai ngay 31/12/2021: 321 lao dong
- Thu nhap binh quin nguoi lao dong: Trén 8,2 tri€u dong / nguoi/ thang
- Chinh sach: Cong ty tra luong cho ngudi lao dong hinh thirc khoan san pham
dua vao cong sirc dong gop cua ngudi lao dong, bao dam thu nhép 6n dinh dé
ngudi lao dong yén tdm cong tc; cdc chinh sach vé nghi phép, 1& dugc thanh
toan diy du theo chinh sach; cac ché do Bao hiém xa hoi, Bao hiém y té, bao

ho lao dong... dugc thuc hién déy du theo quy dinh.

3. Tinh hinh dAu tw, tinh hinh thyc hién cdc dy an:

khong ¢

4. Tai chinh
a. Tinh hinh tai chinh:
Dvt: ngan dong

Chi tiéu Niam 2020 Niam 2021 | % tang, giam
Tdng gié tri tai san 199.989 178.407 (10,79)
Doanh thu thuan 297.203 238.244 (19,84)
Loi nhuan tir hoat dong KD 17.964 15.883 (11,58)
Loi nhuén khac 896 (0,12) (100,01)
Loi nhuan trude thué 18.860 15.883 (15,78)
Loi nhuan sau thué 15.047 12.691 (15,65)
Ty 1€ lgi nhuén tra o tic (%) 15| Tam tmg 12 (20.00)
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b. Céc chi tiéu tai chinh chi yéu:

CHi TIEU i ek Ghi chi
2020 2021

1. Chi tiéu vé kha niing thanh toan

- Hé sb thanh toan ngén han 2,24 2,79

Tai san ngdn han / No ngdn han
- Hé s6 thanh toan nhanh 1,03 1,44
Tai san ngan han — hang ton kho
No ngin han

2. Chi tiéu vé co cau von

- Hésbno/ Téng tai san 0,39 0.2

- Hé sé ng/ Vébn chii so hitu 0,64 0,46
3. Chi tiéu vé ning luc hoat dong
- Vong quay hang ton kho 2,09 213

Gid vén hang bdn / Hang ton kho binh qudn
- Doanh thu thuan / Tong tai san 1,49 1,34
4. Chi tiéu vé kha niing sinh 1oi
- Heé sd Loi nhuén sau thué / Doanh thu thudn 0,05 0,05
- Hé sb Loi nhuan sau thué / Von chi s hiu | 0,12 0,10
- Heé sd Loi nhuén sau thué / Tong tai san 0,08 0,07
- H¢ sb Loi nhuan HDKD / Doanh thu thuén 0,06 0,07

5. Co chu cb dong, thay ddi von diu tw clia chi s¢ hiru
a. Co ph?m:
Tdng s6 ¢b phan: 5.992.348 cp
C6 phan dang luu hanh: 5.940.528 cp
S4 lugng cb phan chuyén nhugng tw do:  5.295.000 cp
S6 lwong ¢ phan bi han ché chuyén nhugng theo quy dinh cua phap luat, biéu l¢

cong ty hay cam két ctia nguoi s hitu: 645.528 cp

10
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b. Co cau c6 dong:

Stt Loai hinh c6 dong S6 c6 phiéu sé hiru Ty 1¢ s& hitu (%)
I | Trong nwéc 5.545.216 92,54
| | Canhan 2.098.677 35,02
2 | T6 chuc 3.446.539 57,57
11 | Nwéc ngoai 447.132 7.46
I | Canhan 265.074 4,42
2 | T chuce 182.058 3,04
Tong cong 5.992.348 100

Thong tin chi tiét vé cac co dong l6m

Sb ¢b
Stt Tén c6 dong Pia chi phiéuss | (%)
hiru
, Tang 15 Toa nha Sailing
Tong Cong ty ,
1 , Tower, SO 111A Pasteur, 3.056.097 5l
VLXD s6 1- CTCP :
P.Bén Nghé, Q.1, TP.HCM
66 Duong 1B, P. Binh Tri
2 | Tran Thi Xuan Anh Pong B, Q. Binh Tén, 590.100 9,85
TP.HCM
Tong cong 3.646.197 | 60,85

¢. Tinh hinh thay d6i von diu tw cia chii sé& hiru: Khong co

d. Giao dich cb phiéu quy: Khong co

6. Bao cao tac dong lién quan dén moi treong va xa hji cong ty
6.1 Quan Iy nguon nguyén vt li¢u:

a. Téng lwong nguyén vit li¢u dugc sir dung dé san xuat va dong goi cac san
phim va dich vu chinh ciia Cong ty trong nam:

- Dét sét cac loai: 18.657 thn / nam

_ Bot trang thach, dé voi:  32.380 tan / nam

- Khi CNG: 132.958 MMBTU / nam

11
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- Chat dbt khéc: 5.280 tan/ ndm
- Men, frit, phu gia: 2.846 tan / ndm
- Mau: 71 tdn / nam

- Bi nghién: 198 tan / ndm

- Bao bi: 510 tan /ndm

b. Béo céo ti 1¢ phan trim nguyén vat liéu dwoc tai ché dwoc sir dung dé san
Xuit san ph:xlm dich vu chinh cia Cong ty:
- Ti 1€ nguyén vit liéu dugc tai ché dugc st dung lai: 2,5 - 6 %
- Ti 1é nguyén vat liéu khong thé tai ché sir dung lai: 0,3 %
6.2 Tiéu thu ning lwgng
Cong ty tiéu thy nang lugong dién tryuc tiép tur hé théng dién ludi quéc gia. Khi hé
thong dién ludi qudc gia gap su ¢ nhu sut ap, cup dién ... thi str dung may phat dién
tai COng ty.
Trong nidm, cOng ty tdng cudong nghién clru, thay thé, lap dat cac may moc thiét bi
tiét kiém dién nham tiét kiém dién cling nhu giam chi phi san Xuét.
6.3 Tiéu thu nwoc:
Murc tiéu thu nudce cia cac hoat dong kinh doanh trong nam:
- Nude san xuat: 250 m3/ngay dém
- Nudec sinh hoat: 45 m3/ngay dém
Téng nhu cau sir dung nudc : tir 350 dén 380 m3/ngay dém
a. Ngudn nudc cung cap va lugng nudc sir dung:
Cong ty su dung nudec tir Cty cap nudc Dong nai : 139 m3/ngay dém
b. Ty 1& phan tram va tong luong nude tai ché va tai st dung:
Téng luong nuéc tai ché va tai sir dung khoang 156 m3/ngay dém. ty I¢
112,23%.
6.4 Tuin tha phap luit vé bio vé moi trudong:
Cong ty dam bao ddy du hd so vé viée thuc hién phap 1énh moi truong nhur:
- Baéo cdo danh gia tac dong mdi truong: Quyét dinh cia Giam dbc So Khoa hoc ,
Cong ngh¢ va moi truong Pong Nai V/v: Phé chuén bao cao danh gia tac dong
moi truomg sd 199/QD-QLMT do S& Khoa hoc , Cong ngh¢ va moi truong Dong

’
A

cap .
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Sé dang ky chi ngudn thai: 205/SDK-STNMT do S¢ Tai Nguyén Moi Truong
tinh Dong Nai cap ngay 22/03/2012.

Gidy phép xa thai vao ngudn nudc: 3970/GP-UBND do Uy Ban Nhan Dan Tinh
Pong Nai cap ngay 09/11/2018.

Quyét dinh phé duyét d& én bao vé méi truong: 930/QD-UBND do Uy Ban Nhén
Dan Tinh Ddng Nai cdp ngay 01/04/2013.

Quyét dinh vé& chimg nhan Cong Ty CP Gach Men Thanh Thanh da hoan thanh
bién phap xir ly 6 nhi€ém méi truong: 204/QD-STNMT do S¢ Tai Nguyén Moi
Truong tinh Pong Nai chp ngay 21/03/2013.

B4o cdo giam sat moi truong nam 2020

Pay du cac hop ddng vé xur ly chét thai rdn, chat thai nguy hai va chét thai sinh
hoat.

Nop déay du phi bao vé mdi truong dbi voi nude thai cong nghiép.

6.5 Chinh sach lién quan dén nguoi lao dong:

a. SO lwgng lao dong, mirc lwong trung binh dbi véi nguoi lao dong

- S6 lugng lao dong tai ngay 31/12/2021: 321 lao dong

- Thu nhap binh quan nguoi lao dong: trén 8,2 tricu ddng/nguoi/ thang.

b. Chinh sach lao dong nhim dam bio sirc khoe, an toan, phuc lgi ciia nguoi lao

dong:

Chinh sach: Cong ty tra luong cho ngudi lao dong theo hinh thire khoan san
phdm va dua vao cong strc dong gop clia ngudi lao dong, bao dam thu nhap 6n
dinh dé nguoi lao dong yén tdm cong tac.

Viéc chi tra lvong cho ngudi lao dong dung thoi gian quy dinh moi thang hai ky
vao ngay 05 va 20 mdi thang.

Cic chinh sach vé tién thuéng nhu thudng nhan dip 18, tét, thudng thang 13 duge
Céng ty thuc hién diy di nham khuyén khich ngudi lao dong.

Cac ché do Bao hiém x4 hoi, Bao hiém y té, bao ho lao dong, dao tao, kham sirc
khoe dinh ky, bdi dudng doc hai... duge thue hién day du theo quy dinh.

Céc trang thiét bi an toan cho ngudi lao dong déu duge Cong ty trang bi day du.
Cong ty ¢ bép in riéng, td chirc thuc hién va duy tri t6t ché do an giira ca cho

ngudi lao dong dam bao chét lugng, an toan vé sinh thuc pham.

c. Hoat dong dao tao nguoi lao dong:
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II1.

- Hang nam, Cong ty to chuc dao tao tai chd cho cong nhan vé an toan lao dong,
v¢ sinh lao dong, phong chdy chita chdy va cac ndi dung vé van hanh thiét bj, noi
quy lao dong...

- Céc chuong trinh phat trién k§ nang va hoc tap lién tuc dé hd trg ngudi lao dong
dam bao viéc 1am va phat trién sy nghiép: Thuong xuyén cho nguoi lao dong
tham gia cdc 16p huédn luyén chuyén nghanh vé cong tac td churc, cOng tac quan
ly ..

BAO CAO VA PANH GIA CUA BAN GIAM POC

. Bdo co tinh hinh, két qué hoat dong san - xuat kinh doanh

Thi trvong VLXD noi chung, gach ép lat néi riéng canh tranh rat gay gét, nhat 1a vé

gid. Ban diéu hanh da quyét liét dbi dién véi cac kho khan thach thire dé td chic thuc

hién nhiém vu dugc giao, diéu hanh cac hoat dong ciia Cong ty, thé hién & cac mit
sau:

- Thyc hién nghiém tuc cac quyét dinh cia HDQT phu hop véi tinh hinh thuc té,
trién khai hiéu qua cac giai phap trong tdm da dugc HDQT phé duyét.

- Quan ly, diéu hanh moi hoat dong theo dung tham quyén, cé sy phan cong rd
rang giita cac cip quan ly.

- Sir dung hiéu qua va can dbi hop ly ngudn luc hién co, ting cuong tiét kiém
nguyén nhién vat ligu, di¢n, nudc; quyét liét giam chi phi, ning cao chit lugng,
gidm gid thanh san pham nham déap tmg nhu cau ctia khach hang, ddng thoi dam
bao céc lgi ich lau dai ciia Cong ty.

- Cong tac hach toan ké toan va quan ly tai chinh minh bach, dung phap luét, dam
bao an toan va phat huy ngudn vén; quyét liét xtr Iy cong no.

- Tb chuc tbt viéc san xudt san phém Granit tiéu thu tot, mang lai hi¢u qué cao.

- Chu dong phéi hop véi Tong Cong Ty VLXD S6 1 — CTCP thong qua Cong ty
TNHH MTYV Kinh doanh san phém FICO lam dai dién thuc hién viéc chim
soc va sang loc céc dai ly, dong thoi tim thém dai ly méi co kha nang tiéu thu tot
hon.

- Tiép tuc ddy manh phong trao sang kién, cai tién kg thuat, cong nghé dé nang cao
chét luong san pham, phat trién san phim mai.

- Déy manh cong tac dao tao, tu dao tao nham nang cao chat luong nguén lao dong

dap (mg yéu cdu ngay cang cao ctia Cong ty.
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- Duy tri mét bang tién luong va chinh sach dai ngd hgp ly, c6 chinh sach khen
thudng minh bach, nang cao tinh ky luét, chuyén nghiép cla nguoi lao dong.

- Mic du doanh thu thuan nam 2021 giam so véi ké hoach nam 2021, nhung lgi
nhuan van dat ké hoach 1 nh cong ty ting cuong tiét kiém nguyén nhién vat
lidu, tiét kiém dién, nudc, déy manh viéc san xudt va tiéu thyu san phém Granite —
c6 loi thé canh tranh trén thi truong, ddy 1a mot nd luc rat 16n cta toan thé CB
CNV nguoi lao dong trong cong ty, rat dang khich 1¢ trong mot nam day kho
khan thach thue.

- San lugng san xudt thuc hién nam 2021: 2.539.637 m? gach, dat 66,83% so KH
nam 2021 (trong d6 san lugng san xuat gach Granite nam 2021: 1.285.159 m2
chiém ty 18 50,60%).

- San lugng tiéu thu thuc hién ndm 2021: 2.833.797 m? gach, dat 70,84 % so voi
KH nam 2021 (trong do6 san lugng ti€u thy gach Granite ndm 2021: 1.424.541 m2
chiém ty 1& 50,27%);

- Doanh thu nam 2021: 238.244 triéu dong, dat 74,34% so v&i KH nam 2021.

2. Tinh hinh tai chinh
a. Tinh hinh tai san:

Pvt: triéu dong

Nam 2021 so véi
s Y - nam 2020
Chi tieéu Nam 2020 | Nam 2021 Tang,

giam | Tylé %
Tai san ¢6 dinh 27.764 22.226 -5.538 80,05
1. Tai san ¢6 dinh hiru hinh 27.764 22226 | -5.538 85,05
- Gia tri hao mon liiy ké -217.458 -222.996 5.538 102.55
2. Tai san ¢b dinh vo hinh 0 0 0
- Nguyén gia 101 101 0 100,00
- Gia trj hao mon lily ké -101 -101 0| 100,00

Tai san ¢ dinh ndm 2021 so v&i nam 2020 giam 5.538 triéu dong, ty 1€ giam 19,95%

1a do khdu hao may moc, thiét bi.

Chi phi khéu hao may méc, thiét bi nam 2021 khong déng ké: 5.538 tri¢u dong 1a

diém thuan loi nhung ddng thoi cling 1a diém bat loi do may méc thiét bi ciia Cong ty

dugc dau tu da lau, nay da lac hau, phat sinh chi phi stra chita 1on.
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b. Tinh hinh n¢ phai tra:

CHI TIEU o B Ghi chi
2020 2021
Chi tiéu vé kha niing thanh toan
- Heé sb thanh toan ngan han 2,24 2,79
Tai san ngd’n han / No ngd’n han
- Hé s6 thanh toan nhanh 1,03 1,44
Tai san ngan han — hang ton kho
No ngd'n han

Céc chi sb vé kha nang thanh todn ngan han, hé sO thanh toan nhanh nam 2021

dat 1an luot 2,79 va 1,44 chung to Cong ty c6 ddy du kha nang dé thanh toan ng

dén han.

Cong ty khong vay ng ngoai té nén khong bi anh hudng cuta ty 1€ gia héi doai dén

két qua hoat dong san xuat kinh doanh.

3. Cai tién co cau to chirc, chinh sach, quan ly

Can dbi va diéu chinh linh hoat san xuat kinh doanh theo dién bién cua thi
truong dé giam hang ton kho, 6n dinh san xuat va dam bao viéc lam thu nhap
6n dinh cho nguoi lao dong;

Tiép tuc nang cao cong tac quan ly dé tiét giam tat ca nhitng khoan muc chi

phi trong san xuét va tiéu thy, dat hiéu qua cao.

4. Ké hoach phat trién trong twong lai

Tang cuong quan ly dinh muc ti€u hao dé tiét kiém nguyén nhién vat liéu.
Pam bio may moc thiét bi hoat dong déu, on dinh.

CAu truc lai ching loai san phém dé thuan loi san xuat dap (mg nhu cau thi
truong, tang hi¢u qua kinh doanh.

Téang cuong kiém sodt qui trinh cong nghé, kiém soat chat lugng gach tai cic
phén xuodng, tranh trinh trang phén nhiéu 10, kip thoi thanh 1y nhitng mau ton
kho lau ngay.

Tang cudng quan ly cac kho thanh phém, nguyén nhién vat liéu, phu tung

khong dé thit thoat, giam ty 18 bé v, kém pham cép.
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Tim ngudn nguyén nhién vt liéu c6 chét lugng tdt, gia ca hop ly nham giam
chi phi.

B sung va diéu chinh chinh sach ban hang phu hop véi tinh hinh thi trurong
theo ting thoi diém

Phat trién mau ma méi phit hop véi thi hiéu va nhu cau cta thi truong.

T chuc tiép thi dén tan cac cong trinh.

Tang cudng cham soc khach hang , phat trién thém dai ly tiéu thu tai cac khu
vuc TPHCM, Pa Niang, Baria Viing Tau, Tdy Nguyén ..., va tim thém nha
nhap khau dé tang xuét khau,

T6 chire tot thu hdi cong ng khach hang.

Pau tu thém vao mang kinh doanh tai chinh, chirng khoén.

Tién hanh 1ap bao céo kha thi du an dau tu nha may méi.

Tiép tuc tim kiém du 4n ddu tu moi theo huéng mua lai, sat nhap doanh
nghiép cii (M&A), cai tao ning cap dé san xudt cac ching loai gach cao cap
¢6 kich thudc 16n nham tang kha nang canh tranh, két hop di doi nha méy ra

khoi Khu Cong nghiép Bién hoa theo chu truong cua Tinh Pong Nai.

IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY

1. Panh gia cia Hoi ddng quan tri vé cac mit hoat dong ctia Cong ty

Nam 2021, Do anh huéng cia dich bénh Covid-19, Cong ty phai ngung san
xuat tir ngdy 25/07/2021 dén 25/10/2021. San xuat bi gian doan, thu hep; dut
gdy chudi cung Ung, thi truong tiéu thu giam manh; Nguoi lao dong phai
ngung viéc, tam hoan thuc hién hgp dong lao dong, hudng cac chinh sach hd
trg cia Chinh phu va cua xa hdi.

Trudc tinh hinh do6, Hoi dong quan tri da c6 su danh gia dung tinh hinh va kip
thoi chi dao Ban diéu hanh Cong ty dé ra cdc gidi phap phu hop, linh hoat, chu
dong dbi phé voi nhitng kho khan néu trén, cong véi su nd lyc phan dau cia
tap thé nguoi lao dong, nén két qua SXKD nam 2021 mac du cdc chi tiéu San
sut, tiéu thu, doanh thu khong dat ké hoach ma Pai hoi dong cd dong giao
nhung lgi nhuén dat ké hoach, cu thé nhu sau:

+ San xuit: 2.539.637 m2 (dat 66,83% so voi ké hoach)

+ Tiéu thu: 2.833.797 m2 (dat 70,84% so v0i ké hoach)
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+ Doanh thu la: 238.244 triéu dong (dat 74,34% so vé&i ké hoach)

+ Loi nhudn trude thué la: 15.883 triéu dong (dat 121.13% so véi ké hoach)
va dat 84,22% so vgi nam 2020.

La do cong ty tang cuong tiét kiém nguyén nhién vat liu, tap trung san xut
nhitng dong san pham ma thi truong can, ddu tu san xut nhirng san phdm cao
cap nham tang gia ban, tang loi nhuan.

Tiép tuc khing dinh thuong hiéu Thanh Thanh véi thi truong bing cam két
dam bao chat luong san pham va dap tng kip thoi nhu cau thi truong.

Tinh hinh tai chinh ctia Cong ty dugc duy tri 6n dinh, lanh manh.

Co cu td chire va nang luc cia bd may tiép tuc duoc hoan thién hon, tinh gon
va hoat dong ngay cang hi¢u qua hon.

Thuc hién t6t cong tac cham lo doi séng vat chat tinh than cho nguoi lao

dong, dong vién dugce ngudi lao dong gin bo véi Cong ty.

2. Cac ké hoach, dinh hwéng ciia Hi dong quan tri

Nam 2022, tinh hinh tiéu thu san pham gach men van gap nhiéu kho khan, do nhiing

nguyén nhan :

Thi truong gach men canh tranh khéc liét vé gia.

Anh hudng cua dich bénh Covid-19.

Xung dot gitra Nga va Ucraina, gid xang dau tang va ngudn nguyén liéu dau
vao tang theo.

May moc thiét bi lac hau, hu hong nhiéu; Chi phi sira chita méy moc thiét bj
16n, chi phi nhan cong tang lam cho chi phi gia thanh san pham cao nén san

pham ctia Cong ty rat kho canh tranh véi san pham ctia nhiéu cong ty khac.

. DPinh hwéng cua Cong ty

Muc tiéu chinh cta nam 2022 van l1a san xuét v6i cong suét hop Iy timg thoi
diém dé duy tri thi truong va tao viéc lam on dinh cho ngudi lao dong. HDQT
dé ra chuong trinh hoat dong nhu sau:

Tang cudng kiém tra, giam sat tt ca cac hoat dong trong Cong ty, kip thoi
théo g& kho khan dé thuc hién tét cac chi tiéu Ké hoach nam 2022, phu hop
noi luc cua Cong ty.

Phéi hop véi Tong Cong Ty VLXD S6 1 - CTCP thong qua Cong ty TNHH
MTV Kinh Doanh San phim FICO lam dai dién duy tri h¢ théng phan phoi
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hién nay, ting cuong mé rong thi truong, thém dai ly. Mt khac, phat trién
nhitng dong san pham c6 loi thé canh tranh cao va tich cuc tim kiém thém thi
truong xut khau ra nudc ngoai.

- Thyc hién céc nhiém vu thuong xuyén cia HDQT phu hop véi chic nang,
nhiém vu theo Diéu 18 va thuc té trong qué trinh hoat dong san xudt kinh
doanh cia Cong ty.

- Tiép tuc ra soat, stra dbi, bd sung cac quy ché, quy dinh phu hop quy dinh
phép luat va tinh hinh hoat dong SXKD cua Céng ty.

- Hoan thién cdc quy dinh ndng cao hiéu qua cong tdc quan ly tai san, ngudn
von.

- Chi dao cac cong tac lién quan dén quan hé ¢ dong theo quy dinh hién hanh
nham dam bao quyén loi cia cac cb dong.

- Dam bao thu nhdp va dicu ki¢n lam vi¢c cua ngudi lao dong.

b. Mt sb chi tiéu san xuit kinh doanh chi yéu ciia nim 2022.

- San lugng san xuit: 4.000.000 m?

- San lugng tiéu thu: 4.000.000 m?

- Doanh thu: 325,388 ty dong
- Loi nhuan trude thué: 13,014 ty dong
- Cb tirc: 12%

¢. Cong tac dau tu:
- Chuén bj phuong an di doi Cong ty dén dia diém méi theo chi truong cuia

tinh Pong Nai.

V. QUAN TRI CONG TY
1. Hoi ddng quan tri
a. Thanh vién va co ciu ciia Hi dong quan tri:
Tinh dén ngay 31/12/2021 sb lwong thanh vién va co ciu hdi dong quan

tri nhu sau:
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Sé
; p - X Ty ¢
Nyt Chire hiru | Sohiruté | .

Ho va Tén Tongso | VDL

TT danh ca chire

A 0/0
nhan

1 | Cao Truong Thy Chu tich - 1.528.049 | 1.528.049 | 25,50
2 | Trin Hung Luong Uy vién | 14350 764.024 | 778374 12,99
3 | Vo Thi Thu Thuy Uy vién | 11.000 - 11.000 | 0,18
4 | Pham Viét Thing Uy vién : 764.024 | 764.024 | 12,75
Tong cong 25.350 | 3.056.097 | 3.081.447 | 51,42

b. Tinh hinh hoat dong ciia Hi ddng quan tri:

e Ve quan ly theo chirc ning nhiém vu trong diéu 1¢

Trong nam 2021, HDQT t6 chirc hop va ban hanh cac van ban nhu sau:
- T4 chirc 2 phién hop truc tiép (vao ngay 12/01/2021 va ngay 05/04/2021)
- T6 chire 2 phién hop truc tuyén (vao ngay 02/07/2021 va ngay 27/10/2021)

- Ban hanh 10 nghi quyét

Hoi ddng quan tri d bam sat Nghi quyét cia Dai hoi ddng s6 dong, ké hoach
céng tac hang quy va thuong xuyén theo doi tinh hinh cua thi truong, tinh
hinh thuc té cua cong ty thong qua cac bao cio dinh ky clia Ban diéu hanh dé
chi dao quyét liét cac mat hoat dong ctia Cong ty.

V& tinh hinh thwc hién ké hoach hoat dong da dé ra

Trén co s& ké hoach hoat dong da dugc DHDCD phé duyét, HDQT da trién
khai thuc hién cac ndi dung nhu sau:

+ Pai hoi dong cb dong thudong nién nam 2021 vao ngay 20/04/2021.

+ Chi dao thuc hién céc chi ti€u ké hoach SXKD nam 2021

bon | ThYe Ké | Thwe | Sovéi | Sovéi
TT| CAC CHI TIEU vitinh | hién | hoach hién KH TH
PURD 9020 | 2021 | 2021 | nam | 2020
Vén diéu 1é d;zg 59,92 59,92 59.92 | 100,00% | 100,00%
Doanh thu Ty 297,20 | 320,47 | 238,24 74,34% 80,16%
dong
Loi nhuan trude thué dfy 18,86 | 13,11| 1588 121,13% | 84,22%
ong
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’ e bon | Thue Ké | Thye | Sovéi | Sovei
TT| CAC CHi TIEU vitinn | Mién | hoach | hién KH TH
' 2020 | 2021 | 2021 nim 2020
. & n Ty
4 | Loi nhuén sau thué dé?}lg 15,05 1049 | 12,69 | 120,98% | 84.35%
5 | Ty suét LNST/VDL % 2511 17,51 21,18 120,98% | 84.35%

Panh gia chung: nam 2021, da sb cac chi tiéu san xuét kinh doanh chua dat
50 v&i ké hoach, chi ¢6 chi tiéu lgi nhuan dat ké hoach

Nguyén nhan:

- Do anh huéng ctia dich bénh Covid, Cong ty phai ngung san xuét tir ngay
25/07/2021 dén ngay 25/10/2021. San xuat bi gidn doan, thu hep; dut gay
chudi cung tng, thi truong tiéu thu giam.

- Thi trudng xuat khau gap kho khan.

+ Cong tac dau tu:

Pang nghién ctru phuong an dé chuan bj di doi Cong ty dén dia diém méi theo
chii truong Tinh Dong Nai

+ Giam sat va chi dao thao g& khé khan

Hoi déng quan tri da theo sat tinh hinh bién dong cua thi truong vat licu xay
dung noéi chung, thi truong gach men ndi riéng, chi dao Ban Diéu hanh kip
thoi diéu chinh hop ly ké hoach san xuét kinh doanh cho phu hgp véi tinh
hinh bién dong cta thi truong; giam hang ton kho, dam bao viéc lam va thu
nhap 6n dinh cho ngudi lao dong.

+ Hoan thién hé thong viin ban quan tri:

Can ctr vao Luat doanh nghiép s 59/2020/QH 14 ngay 17/06/2020, tai Dai hoi
ddng cb dong thuong nién nam 2021 ngay 20/04/2021 da thong qua:

- Diéu 1é cong ty.

- Quy ché hoat dong ctia Hoi dong quan tri.

- Quy ché hoat dong ctia Ban kiém soat.

- Quy ché quan tri ndi bd cong ty.

+ Cac hoat dong khac

Ngoai hoat dong cO trong ké hoach nam, HPQT thuc hién cac nhiém vu

thuong xuyén thudc thdm quyén pht hop véi chirc nang, nhiém vu, nhu sau:
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Cong tac quan hé véi c6 dong, nha diu tw
HDQT da cung cap day du thong tin vé hoat dong cua Cong ty theo dung quy
dinh cua phép luat chimg khoén déi véi o chirc niém yét. Céc Nghi quyét,
Quyét dinh cia DHDCD, cia HDQT va cac tai li¢u lién quan khéc da duoc
cong bd dung han dén ¢b dong va nha dau tu quan tam.
Cong tic chi tra ¢b tirc nam 2020 va tam wng ¢b tire 2021
+ P4 thyc hién chi ¢0 tire nam 2020:

* Dot 1 (12%) vao ngay 01/04/2021 theo Nghi quyét 86/NQ-HPQT ngay
25/02/2021.

* Dot 2 (3%) vao ngay 28/01/2022 theo Nghi quyét 94/NQ-HDQT ngay
10/01/2022
+ Thyc hién ndi dung ctia nghi quyét PHDCD thuong nién 2021, HDQT da
ban hanh Nghi quyét s6 94/NQ-HPQT ngay 10/01/2022 chi tam (g ¢d tirc
nam 2021 (12%) vao ngay 28/01/2022.

2. Ban Kiém soat

Thanh vién va co cau cua Ban kiém soat:

a.
Sé 3 Ty 1é
Chire Sé hiru , | Tong
TT Ho va Tén hiru to ; %
danh ca nhan 0
chire VDL
1 | Dao Quang Son TBKS 0 0 0
2 | Lé Nguyén Qudc Trung | Thanh vién 0 0 0
3 | Nguyén Thira Vii Thanh vién 2.087 0 2,087} 0,03
Tong cong 2.087 2.087 | 0,03

b. Hoat dong ciia Ban kiém soat:

Ban kiém soat c6 ba thanh vién, mdi thanh vién dugc phan cong nhiém vu cu

thé va cac thanh vién hoat dong doc 1ap theo phuong thirc ban chuyén trach.

Hang thang va quy thuong xuyén trao doi cac van dé vé quan ly va hoat dong

SXKD ctia cong ty. Tham gia ddy di cac cudc hop ctia HDQT, xem xét cic nghi

quyét va co y kién véi HDQT, Ban diéu hanh vé viéc quan tri Cong ty.
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3. Cac giao dich, thu lao va cac khoin lgi ich ciia Hoi dong quén tri, Ban giam
doc va Ban kiém soat
a. Lwong, thuwdéng, thu lao, ciac khodn lgi ich:

Dvt: triu dong

Tha | Tién
TT Ho va tén Chuc danh | lao | lwong Ghi chu
2021 | 2021
I | Hoi dong quan tri
1 | Cao Truong Thu CT HbQT 60
2 | Tran Hung Luong Thanh vién 36 | 616,16 | Kiém TGD
3 | Vo Thi Thu Thuy Thanh vién 36 1 307.02 | Kiém KTT
4 Phém Viét Thang Thanh vién 36
5 | Ngd Xuén Chinh Thanh vién | 34,64 Mién nhiém ngay 17.12.2021
II | Ban kiém soat
1 | Pao Quang Son Trudng ban 36
2 | Lé Nguyén Qudc Trung | Thanh vién 24
3 | Nguyén Thira Vi Thanh vién 24 Kiém TP. K¢ thuét
111 | Ban giam doc
1 | Lé Xuan Thai P. TGD 386.91

b. Giao dich co phiéu ciia ¢c6 dong ndi bf:

Ba Tran Thi Xuin Anh mua 591.100 ¢ phiéu
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VI. BAO CAO TAI CHINH
1. Y kién kiém toan

So6: 89/2022/BCKT - CPA VIETNAM-HCM

BAO CAO KIEM TOAN PQC LAP

Kinh géi: Cac cb dong
Hoi dong Quan Tri va Ban kiém soat va Ban Tong Giam doc

Céng ty Co phan Gach men Thanh Thanh

Chiing t6i da kiém toan Béo céo tai chinh kém theo cua Cong ty C6 phan Gach men
Thanh Thanh, duoc lap ngay 22 thang 03 nam 2022, tir trang 06 dén trang 33, bao gom
Bang can ddi ké toan tai ngay 31/12/2021, Béo céo Két qua hoat dong kinh doanh, Bao
c4o Luu chuyén tién té cho ndm tai chinh két thuc cung ngay va Bén Thuyét minh Bao
céo tai chinh

Trach nhiém ciia Ban Tong Giam doc

Ban Tdng Giam ddc Cong ty chiu trach nhiém 1ap va trinh bay trung thuc va hop ly
B4o cdo tai chinh ciia Cong ty theo Chudn muc ké toan Viét Nam, Ché do ké toan
doanh nghiép Viét Nam hién hanh va cac quy dinh phép ly ¢6 lién quan dén viéc lap va
trinh bay bdo cédo tai chinh va chiu trach nhiém vé kiém soat ndi bd ma Ban Téng
Giam ddc xéac dinh 1a can thiét dé dam bao cho viéc 1ap va trinh bay Béo céo tai chinh
khong 6 céc sai sot trong yéu do gian 1an hogc nham lan.

Trach nhiém cuia Kiém toan vién

Trach nhiém cia chung t6i la duaray kién vé Bdo cdo tai chinh duva trén két qua ctia
cudc kiém toan. Chung toi da tién hanh kiém toan theo cac Chuan muc kiém toan Viét
Nam. Cac Chuén muc nay yéu cdu ching toi phai tuan thu Chuén muc va cac quy dinh
vé dao dirc nghé nghiép, 1ap ké hoach va thuc hién cudc kiém toan dé dat dugc sy dam
bao hop ly vé viéc liéu Bao cdo tai chinh ctia Cong ty ¢ con sai sot trong yéu hay
khong.

Cong viéc kiém toan bao gdm thuc hién cac thu tuc nhim thu thap cic bing ching
kiém toan vé cac sb liéu va thuyét minh trén bao céo tai chinh. Cac thu tuc kiém toan

duoc lua chon dua trén xét doan cua kiém toan vién, bao gom danh gia cac rii ro c6 sai
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sot trong yéu trong bdo céo tai chinh do gian 1an hodc nham 1an. Khi thyc hién danh gia
céc rui ro ndy, kiém todn vién da xem xét kiém soat ngi b ciia Cong ty lién quan dén
viéc 1ap va trinh bay bao cdo tai chinh trung thuc, hop ly nham thiét ké cac thu tuc
kiém toan phu hop véi tinh hinh thuc té, tuy nhién khong nhdm muc dich dua ra ¥ kién
vé hiéu qua ctia kiém sodt noi bo cia Cong ty. Cong viée kiém toan ciing bao gdm viéc
danh gia tinh thich hgp cua céc chinh sach ké téan dugc dp dung va tinh hop ly cia cac
udce tinh ké téan ciia Ban Tong Giam déc cling nhu dénh gia viéc trinh bay tong thé
Béo cdo tai chinh.

Chung t6i tin tudng rang cac bang chimng kiém toan ma chung toi thu thap dugc la dy
du va thich hop dé 1am co sé cho y kién kiém toan cta chung toi.

Y kién cua kiém toan vién:

Theo y kién ctia chung toi, cdc Bao cdo tai chinh da phan anh trung thuc va hop ly, trén
cac khia canh trong yéu, tinh hinh tai chinh cia Cong ty C6 phan Gach men Thanh
Thanh tai ngay 31/12/2021 ciing nhu két qua hoat dong kinh doanh va tinh hinh luu
chuyén tién té cho nam tai chinh két thuc cing ngay, phi hop véi Chuin muc ké téan,
Ché do ké toan doanh nghiép Viét Nam hién hanh va cac quy dinh phap 1y ¢6 lién quan

dén viéc lap va trinh bay Béo cdo tai chinh.

Vii Ngoc An Luu Minh Téi

Phé Téng Giam Poc Kiém toan vién

S6 Gidy CN DKHN kiém to4n : S6 Gidy CN DPKHN kiém toan :
0496-2018-137-1 3920-2022-137-1

Gidy Uy quyén sé: 01/2022/UQ-CPA VIETNAM ngay 03/01/2022 cia CT HPTV,
Téng gidm dbc

Tllay mat va dai dién ; )

CONG TY TNHH KIEM TOAN CPA VIETNAM
Thanh vién Hang Kiém toan Quéc té INPACT

Ha Noi, ngay 22 thang 03 ndm 2022
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2. Bio cdo tai chinh dwogc kiém toan
a. Bang can dbi ké toan 2021:
BANG CAN DPOI KE TOAN,
Don vi: VND
Ma
Chi tiéu chi | ThUyét| oo o ky s6 aku nam

tiéu o
TAI SAN
A- TAI SAN NGAN HAN 100 151,943,445,335 |  169,533,960,558
L. Tién va cic khoan twong dwong tién 110 | 5.1 39,920,713,588 |  12,881,287,932
1. Tién 111 17,920,713,588 2,881,287,932
2. Céc khoan tuong duong tién 112 22,000,000,000 10,000,000,000
II. Cic khoan diu tw tai chinh ngén han | 120 | 5.2 11,427,575,701 9,174,643,386
1. Chirng khoén kinh doanh 121 11,427,575,701 11,427,575,701
2. Du phong giam gia chimg khoan kinh
doanh 122 (2,252,932,315)
3. Ddu tu nim giir dén ngay déo han 123
I11. Céc khoan phai thu ngiin han 130 26,942,666,078 56,058,447,361
1. Phai thu ngin han cta khach hang 131 5.3 26,154,661,997 55,833,878,021
2. Tra trudc cho ngudi ban ngén han 132 801,554,187 199,498,587
3. Phai thu ni bo ngén han ‘ 133 | 5.4
4. Phai thu theo tién d§ ké hoach hop dong
xdy dung 134
5. Phai thu vé cho vay ngén han 135
6. Phai thu ngén han khac 136 5.5 246,854,134 250,708,995
7. Du phong phai thu ngan han kho doi 137 5.6 (260,404,240) (225,638,242)
8. Tai san Thiéu cho xr ly 139
IV. Hang ton kho 140 5.7 73,652,489,968 91,402,961,879
1. Hang ton kho 141 90,963,382,069 | 107,854,453,492
2. Dy phong giam gia hang ton kho 149 (17,310,892,101) | (16,451,491,613)
V.Tai san ngin han khac 150 16,620,000
1. Chi phi tra truéc ngan han 151 16,620,000
2. Thué GTGT dugc khéu trix 152
3. Thue va céc khoan khac phai thu Nha
nudc | 153
4. Giao dich mua ban lai trai phiéu Chinh
phu 154
5. Tai san ngin han khac 155
B. TAI SAN DAI HAN 200 26,463,361,209 30,455,405,760
I. Cac khoan phai thu dai han 210 e 85,700,000 85,700,000
1. Phai thu dai han cua khéach hang 211
2. Tra trudce cho ngudi ban dai han 212
3. Vén kinh doanh & don vi truc thudc 213
4. Phai thu ndi bd dai han 214
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5. Phai thu vé cho vay dai han 215
6. Phai thu dai han khéc 216 85,700,000 85,700,000
7. Du phong phai thu dai han kho doi 219
I1.Tai san ¢6 dinh 220 22,226,014,764 | 27,763,744,222
1. Tai san ¢6 dinh hiru hinh 221 | 59 22,226,014,764 | 27,763,744,222
- Nguyén gia 222 245222174471 | 245222,174,477
- Gid tri hao mon liiy ké 223 (222,996,159,707) | (217,458,430,255)
2. Tai san c6 dinh thué tai chinh 224
- Nguyén gia 225
- Gi4 tri hao mon liy ké 226
3. Tai san ¢6 dinh v6 hinh 227 | 5.10
- Nguyén gia 228 100,896,000 100,896,000
- Gi4 tri hao mon lity ké 229 (100,896,000) (100,896,000)
II1. Bit d9ng san diu tw 230
- Nguyén gia 231
- Gié tri hao mon lity ké 2352
IV. Tai san do dang dai han 240
1. Chi phi san xuat, kinh doanh d¢ dang dai
han 241
2. Chi phi xdy dung co ban do dang 242
V. Piu tr tai chinh dai han 250 | 5.2 4,151,636,445 2,605,961,538
1. Pau tu vao cong ty con 251
2. Du tu vao cong ty lién két, lién doanh | 252 1,920,000,000 1,920,000,000
3. Pau tu gop von vao don vi khac 253 3,030,000,000 3,030,000,000
4. Dy phong déu tu tai chinh dai han 254 (798,363,555) | (2,344,038,462)
5. PAu tu ndm giir &én ngay ddo han 255
VI. Tai san dai han khac 260
1. Chi phi tra trudc dai han 261
2. Tai san thué thu nhap hoan lai 262
3. Thiét bi, vat tu, phu tung thay thé d/han | 263
4. Tai san dai han khac 268
5. Loi thé thuong mai 269 0
TONG CONG TAI SAN 270 178,406,796,544 | 199,989,366,318
NGUON VON
C.NQ PHAI TRA 300 56,549,461,626 |  78,033,736,720
1. N¢ ngin han 310 54,394,461,626 |  75,838,736,720
1. Phai tra ngudi ban ngén han 311 | 5.11 21,269,613,154 |  18,137,383,585
2. Nguoi mua tra tién trude ngén han 312 5.12 331,058,219 1,844,975,312
3. Thué va cac khoan phai ndp nha nudc 313 5.13 1,677,864,095 1,519,941,452
4. Phai tra ngudi lao dong 314 8,584,595,591 9,946,247,285
5. Chi phi phai trd ngin han 315
6. Phai tra ndi by ngén han : 316
7. Phai tra theo tién do ke hoach hop dong
xdy dung 317
8. Doanh thu chua thyc hién ngén han 318
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9. Phai tra ngan han khéc 319 | 5.14 9,791,771,979 |  34,215,790,498
10. Vay va no thué tai chinh ngan han 320

11. Dy phong phai tra ngin han 321

12. Quy khen thuong phuc loi 322 12,739,558,588 10,174,398,588
13. Quy binh on gia : 323

14. Giao dich mua ban lai trai phiéu Chinh

phu 324

1. No dai han 330 2,155,000,000 2,195,000,000
1. Phai tra ngudi ban dai han 331

2. Ngudi mua tra tién trudce dai han 332

3. Chi phi phai tra dai han 333

4. Phai tra ndi b vé vdn kinh doanh 334

5. Phai tra ndi by dai han 335

6. Doanh thu chua thuc hién dai han 336

7. Phai tra dai han khac 337 | 5.14 2,155,000,000 2,195,000,000
8. Vay va ng thué tai chinh dai han 338

9. Trai phiéu chuyén doi 339

10. C6 phiéu wu dai 340

11. Thué thu nhap hodn lai phai tra 341

12. Dy phong phai tra dai han 342

13. Quy phat trién khoa hoc va cong nghé 343

D.VON CHU SO HU'U 400 121,857,334,918 | 121,955,629,598
1. Vén chii sé hiru 410 | 5.15 121,857,334,918 | 121,955,629,598
1. Vén gép cia chii sé hiru 411 59,923,480,000 |  59,923,480,000
- C6 phiéu phd thong co quyén biéu quyét | 411a 59,923,480,000 |  59,923,480,000
- C6 phiéu vu dai 411b - -
2. Thang du v6n c6 phan 412 313,744,700 313,744,700
3. Quyén chon chuyén dbi trdi phiéu 413 - -

4. Vén khac cta chi sd hitu 414 14,054,939,829 |  14,054,939.,829
5. CH phiéu quy 415 (652,100,000) (652,100,000)
6. Chénh léch danh gi4 lai tai san 416

7. Chénh léch ty gia hdi dodi 417

8. Quy dau tu phat trién 418 17,305,178,956 |  15,048,183,555
9. Qu§ hd trg sip xép doanh nghiép 419

10. Quy khéc thudc vdn chii s& hiru 420

11. Loi nhugn sau thué chua phin phoi | 421 30,912,091,433 | 33,267,381,514
- LNST chua phén phdi iy ké dén cudi ky

trude 421a 18,220,745,506 |  18,220,745,506
- LNST chua phan phdi ky nay 421b 12,691,345.927 | 15,046.636,008
12. Ngudn v6n dau tu XDCB 422

13. Loi ich ¢d dong khong kiém soat 429

I1. Ngudn kinh phi va quy khac 430

1. Ngudn kinh phi 431

2. Ngudn kinh phi da hinh thanh TSCD 432

TONG CONG NGUON VON 440 178,406,796,544 | 199,989,366,318
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b. Bio cao két qua hoat dong kinh doanh 2021
BAO CAO KET QUA HOAT PONG KINH DOANH

Pon vi: VND
Ma A
Chi tiéu G| T IUYEL T Naninay Nim truée
tiéu i
1. Doanh thu ban hang va cung cép dich
vu 01 6.1 241,454,522,279 | 300,419,997,941
2. Céc khoan giam trir doanh thu 02 6.2 3,210,548,292 3,216,859,217
3. Doanh thu thuan vé ban hang va cung
cap dich vu (10 =01 - 02) 10 6.3 238,243,973,987 | 297,203,138,724
4. Gi4 vdn hang ban 11 6.4 201,380,900,299 | 251,122,883,401
5. Loi nhuan gdp vé ban hang va cung
cap dich vu(20=10-11) 20 36,863,073,688 | 46,080,255,323
6. Doanh thu hoat dong tai chinh 21 6.5 409,671,704 387,056,009
7. Chi phi tai chinh 22 6.6 (3,607,698,028) 2,818,482,917
- Trong d6: Chi phi lai vay 23 38,506,824
8. Phén lai 16 trong cOng ty lién doanh lién
ket 24
9. Chi phi ban hang 25 6.7 8,502,784,565 | 10,134,674,936
10. Chi phi quan ly doanh nghiép 26 6.7 16,494,186,804 | 15,550,060,151
11. Loi nhuin thuan tir hoat dong kinh
doanh{30=20+(21-22)+24-(25+26)} 30 15,883,472,051 | 17,964,093,328
12. Thu nhép khéc 31 6.8 1,090,872,031
13. Chi phi khac 32 6.8 120,657 194,799,191
14. Loi nhuan khac(40=31-32) 40 6.8 (120,657) 896,072,840
15. Tong lgi nhuén ké toan trudc
thué(50=30+40) 50 15,883,351,394 | 18,860,166,168
16. Chi phi thué TNDN hié¢n hanh <l 6.10 3,192,005,467 3,813,530,160
17. Chi phi thué TNDN hodn lai 52
18. L¢i nhuin sau thué thu nhip doanh
nghiép(60=50-51-52) 60 12,691,345,927 | 15,046,636,008
18.1 Loi nhuén sau thué cta cong ty me 61
18.2 Loi nhuén sau thué cua cd dong
khong kiém soat 62
19. Lai co ban trén co phiéu(*) 70 6.11 2,136 2,028
20. Lai suy giam trén cb phiéu 71
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¢. Bio cdo lwu chuyén tién té 2021

LUU CHUYEN TIEN TE - PPGT

Don vi: VND
Ma p
Chi tiéu chi | TOW | Nam nay Niim trude
o minh

tieu
I. Luu chuyén tién tir hoat dgng kinh
doanh
1. Loi nhuén trudce thué 01 15,883,351,394 | 18,860,166,168
2. Piéu chinh cho cic khoin
- Khiu hao TSCD 02 5,537,729,458 |  5,956,538,508
- Céc khoan du phong 03 (2,904,440,736) |  3,888,806,866
- L4i, 18 chénh léch ty gia hdi dodi do
danh gia lai cac khoan muc tién té co gdc
ngoai té 04 11,095,275 12,059,713
- Lai, 13 tir hoat dong dau tu 05 (321,856,361) | (1,049,192,274)
- Chi phi 1ai vay 06 38,506,824
- Cac khoan diéu chinh khac 07
3. Loi nhuan tir hoat dong Kinh doanh
truwdc thay d6i vén luwu dong 08 18,244,385,854 | 27,668,378,983

(LG 135 77,329

- Tang, giam céac khoan phai thu 09 29,081,015,285 )
- Tang, giam hang ton kho 10 16,891,071,423 | (4,139,013,518)
- Tang, giam cac khoan phai tra (Khong
k& 1ai vay phai tra, thué thu nhap doanh
nghiép phai ndp) 11 (26,568,014,917) | (6,839,149,957)
- Tang, giam chi phi tra trudc 12 16,620,000
- Tang, giam chung khoén kinh doanh 13
- Tién lai vay da tra 14 (38,506,824)
- Thué thu nhap doanh nghiép da np 15 (3,296,914,796) | (3,574,066,714)
- Tién thu khac tir hoat dong kinh doanh 16
- Tién chi khac cho hoat dong kinh doanh | 17 (434,840,000) (414,300,000)
Luu chuyén tien thuan tir hoat dong
kinh doanh 20 33,894,816,025 | 1,588,271,465
IL. Lwu chuyén tién tir hoat dong dau
tw
1.Tién chi dé mua sdm, xay dung TSCD
va cac tai san dai han khac 21
2.Tién thu tir thanh ly, nhuong ban TSCH
va céc tai san dai han khac 22 719,181,818
3.Tién chi cho vay, mua céc cong cu ng
cua don vi khac 23
4.Tién thu hdi cho vay, ban lai cac cong
cu no cua don vi khac 24
5.Tién chi dau tu gop von vao don vi
khéc 25
6.Tién thu hdi du tu gop vén vao don vi 26

30




@Céng ty Cé phin Gach men Thanh Thanh

BAO CAO THUONG NIEN
khac
7.Tién thu ldi cho vay, c0 tuc va loi
nhuén dugc chia 27 321,856,361 330,010,456
Luwu chuyén tién thuin tir hoat ddng
dau tw : 30 321,856,361 | 1,049,192,274
I11. Lwu chuyén tién tir hoat djng tai
chinh
1.Tién thu tir phét hanh 6 phiéu, nhan
vOn gop cua chu sé hiru 31
2.Tién tra lai vg‘Sn gop cho céc chu s¢ hiru
mua lai cO phic€u cia doanh nghiép da
phat hanh 32
3.Tién thu tir di vay 33 5,374,363,601
4.Tién chi tra ng gbc vay 34 (5,374,363,601)
5.Tién chi tra ng gdc thué tai chinh 35
6. Cb tuc, lgi nhudn da tra cho chu s&
hitu 36 (7,166,082,015) | (8,910,792,000)
Luu chuyén tién thuan tir hoat dong
tai chinh 40 (7,166,082,015) | (8,910,792,000)
Luu chuyén tién thuan trong ky (50 =
20+30+40) 50 27,050,590,371 | (6,273,328,261)
Tién va twong duong tién dau ky 60 12,881,287,932 | 19,158,188,617
Anh hudng ctia thay doi ty gia hoi doai
quy ddi ngoai té 61 (11,164,715) (3,572,424)
Tién va twong dwong tién cudi ky (70 =
50+60+61) 70 | 5.1 39,920,713,588 | 12,881,287,932

d. Thuyét minh bao cdo tai chinh (File dinh kém)
CONG TY CPA

2
®
Noi nhén: A 1.9 =
- Nhu trén NG GIAM BOC
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