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BAo cAo THUONGNIEN

CONG TY CO pHAN LILAMAI0

Nitro bao cao: 2021

I. THONG TIN CHUNG
1.Thong tin khai quat:
- Ten giao dich: Cdng ty C6 phin Lilama 10

- Gidy clnrng nhan dang Icy doanh nghiep s6: 5400101273 do Sa k~ hoach Ddu ill Thanh ph6
Ha noi cApngay 29/12/2006, dang Icy thay d5i Idn tlnr 10 ngay 21/0912016.

- V6n di€u Ie: 98.900.000.000 dang

- V6n dAuill cua chu sa hfru: 98.900.000.000 dang

- Dia chi: Toa nha Lilama 10,Ph6 T6 Htru, Phuong Trung van, Quan Nam TiI Liem, Ha Noi,
- S6 dien thoai: 02438.649.584

- S6 fax: 02438.649.581
- Website: www.lilamal0.com

- Ma c6 phieu: L10

* Qua trinh hinh thanh va phat trien.

- Vi?c thann ldp: Cong ty C6 phdn LILAMA 10 ti€n than la Xi nghiep l~p may s6 1 Ha Noi
duoc thanh l~p thang 12/1960; Ngay 25/1/1983 chuyen d5i thanh Xi nghiep lien hop l~p may
10 thuoc Lien hiep cac xi nghiep L~p may (nay la T6ng cong ty L~p may Viet Nam). TiI ngay
02/01/1996 d5i ten thanh Cong ty l~p may va xiiy dung s6 10. TiI ngay 0110112007 Cong ty l~p
may va xay dung s6 10 chuyen sang hoat dong dum hinh thuc Cong ty c6 phdn, d6i ten thAnh
Cong ty C6 phdn LILAMA10.

- Niem yit: Ngay 11 thang 12 nam 2007 Cong ty da:nhan duQ'c quy~t diM niem y~t chung
khoan t~ S6 giao dich chUng khoan TP Ha Chi Minh, rna giao dich LIO.

- Cac s'/!ki?n Ifm khac trong 2 nam gdn tidy: Cong ty da thi cong xiiy l~p cac cong trinh trQng
. di€m Qu6c gia va dua vao van hAnhkhai thac cac d\I an:

+ TiI ngay 23/512019 T6ng Cong ty L~p may Viet Nam-CTCP tr6 thAnh Cong ty lien
k~t vm Cong ty C6 phdn LILAMA10 (If; do: T6ng Cong ty tifi holm thcmh vi?c thoai v6n tif
51%xu6ng con 36% tgi Cong ty).

+ Hom thAnh kh6i luqng gia cong ch~ t~o, l~p d~t D\I an Nha may luyen dang Lao Cai
dam bao chAt luqng, ti~n do thea yeu cAucua Chli ddu ill.

+Hom thanh kh6i luqng gia cong ch~ t~o, l~p d~t D\I an Nha may Nhict dien Nghi Son
2- Thanh H6a dam bao chdt luong, ti~n do thea yeu cAuclia Chli dAu ill.

+ Hom thanh kh6i IUQ'llggia cong ch~ t~o, l~p d~t D\I an he th6ng thliy lQ'iC6ng Cai
LOn thuoc D\l' an HTTL Cai L6n - Cai Be dam bao chAt luqng, ti~n do thea yeu cAu clia Chli
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d~u tu,

+ Hoan thanh kh6i luong xay l~p duong day 50KV D6c Soi-Pleiku 2 dam baa chAt
luong, ti€n do thea yeu e~u cua Chu dfiunr.

+ Hoan thanh Id16i luong l~p l~p d~t du an H6 chua nucc Ban Lai - Lang Son dam baa
chAtluong, ti€n do thea yeu efiu cua Chu dAuill.

2. Nganh ngh~ va dia ban kinh doanh:
- Nganh nghe kinh doanh:

+Xay dung cong trinh cong nghiep, ch€ tao, l~p dMthi€t bi eho cac cong trinh;
+ Thi€t k€ k€t eAu: £)6i voi cong trinh xdy dung dan dung, cong nghiep phuc vu nganh l~p

may;
+ Lam sach va son phil b~ m~t kim loai;
+ Gia cong ch€ tao, l~p d~t, sua chua thi€t bi nang, thiet bi chiu ap hrc (binh, b€, duong

611gchiu ap luc), thi€t bi CO', thi€t bi di~n, k€t cAuthep phi tieu elm§n, eung cAp,I~p dMva bao :~
,}

hi thang may; /
+ Va ca.enganh ngh~ kinh doanh khac thea GiAy phep dang Icykinh doanh.

- Dia ban kinh doanh: Mi~n B~c, Mi~nTrung, Mi~n Nam va nuac ngoai.
COl1g ty co cac 00'11vi trt,rc thuQc sall Dia chi Ho~t oQng lID chlnh

- Chi nhanh t?i Ha Noi Qu~ Nam Til Liem XD cae eong hinh
- Chi nhanh t?i Ha Nam Thanh ph6 Phil Ly XD cae cong hinh
- Chi ·nhanh t?i Hai Duong TP. Hai Duong CO'khi chS t?O
- Chi nhanh San La Thanh ph6 Phil Ly XD cae eong hinh
- Chi nhanh Hoa Binh Thanh ph6 Phil Ly XD cae cong trinh
- Chi nhanh t?i Gia Lai Thanh ph6 Pleiku XD cae eong ll1nh
- Van phong t?i Ha Noi Qu~ Nam Tu Liem XD cae cong hinh

3. Thong tin v~ rno hll1h quan tri, ta chfrc kinh doanh va bQ may quan ly:

c

a. M8 hinll quem trj:
+ D?i hoi d6ng ea dong;
+ HOi d6ng quan u:i;
+ Ban ki€m soat ;
+ Tang giam d6e di~u himh;
+ Cae ti.€uban giup viec HflQT: Ti~u ban nhdn s~r,ti€u ban IU'ong thu&ng ....

----.,..
I Chi dao
I Giam sat

I Ph6i hOlJ

D~ n()I DONG CO DONG

BANKIEJ.VISOAT

L-- __ C_AC_TIE_::-_u_n_AN__ --'~- '----!~H(n DONG QUAN TRJ

I
I.. J

I

I
I

L-_T_6_N_G_G_IAlv_1_D_6_C_ _JI.. - - - - - - - - - - - - - - J



- Bo may quan 1y va t& chirc cua Cong ty ducc t& chirc theo mo hinh cong ty c6 phftn voi sa
db nlnr sau:

DAI HOI DONG
'Coi>ONG

I.. .-
HOI DONG ..----~ BAN KIEM SOATQuANTRJ

~---------------------
TONGGIAM

DOC..
1 _._ ... .. J.

PH6TONG PH6TONG P06TONG r<--------------> TRQLY ~> TR(1LY
GIAMD6c 1<-; GIAMD6c ~-------------~ GIAMD6c

~ + j_ j
1 1 ~

PRONG PHONG BANQL
PHONG TAl KlNHTE BAN VAKT1<-----------> 1<-- - - - - -:> I<--------~ qUAN <-- - - - - - - -:> nlATO CHINR- - K9 LyMAy NHAcm'fc Kt THU~TLOTL TOAN LlLAMA

10

+ J_
+ + J_ ... 1 ... ~ ~ J J
CfD CfD CHI CHI CfD CHI CfD

1-0- fo-NIIAM, fo MIANH ro MIANH ~ NlIANH f¢ NHANlI [o NlIANH fo MIANH ro-UVoMA ULAMA ULAMA ULAMA ULAMA ULAMA ULAMA10 10 10 10 10 10 10
DOlMAN cAcaOI

1>01 CONGcncror mANH mJNlImUNG XI XI CHI CHI NHAMAv NHAMAv pBAM
(9001)TAMTU' NGH$' NGH1lP NlIANH NHANlI KtTcAu CITBvAvAN 11).1 10-<1 T.j.ISON T.j.IGIA rntP KCTlHItTKt H6A LA LA! HANAN HAl

BlNH DlfONG

_

b. Tinh hinh hoat il§ng:

Hien nay. Cong ty dang thi cong xdy /iip nhi€u c6ng trinh tren khdp ca nucc gdm:
+ Cong trinh LQc dAuLong San: dli ce ban hoan thanh toan bo cong tac 1~pd~t tai du

an, dang hoan thien mot s6 cong tac phat sinh.

+ Cong trinh Song Cai Nha Trang: Bli hoan thanh cong tac ch€ tao co khi, dang trien
khai thuc hien cong tac 1~pd~t.

+ Cong trinh Thuy dien Xekaman: Phftn cong vi~c ch~ t~o cO'khi da hoan thanh, dang
tri6n khai thl,IChi~n cong tac 1~pd~t.

+ Mot s6 dl,I an trQng di€m cua cong ty: Nuac thai Yen Xa, Thuy dien Hoa Binh rna
rong, Kenh n6i Bay - Ninh cO', Thuy men Ialy rna rong, nhi~t m~n Van Phong ... dang tri€n
khai thl,IChi~n.

- Cac dl,Ian 100 khac dang tri€n khai thl,IChi~n trong nam 2022:
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+ Tiep tuc trien l<h~ thuc hien D\I. an.Nh~ may mroc thai Yen Xa, D\I an Thuy men
. r "

Boa Binh mo rong, Kenh noi Bay - Ninh Co, Thuy men laly mo rong, nhiet di~n Van

Phong... .... r

+ Tri€n khai thuc hien .Co~g truili Cong R~~hG~111(Ti~n Giang).
.' '. -

- Cac cong ty con, cong ty lien k~t: .
. .

+ Cong ty C6 phan Bau tu xay dung Lilama c6 tru So' tai tftng 3 toa nha Rivera Park, s6
69 Vii Trong Phung, Phuong Thanh Xuan Trung, Quan Thanh Xuan, Ha NOi, V6n g6p cua
Li1ama 10 la: 2.250.000 C6 ph~ (4,95% v61).·di61lIe);Nganh nghe dttu tu xay dung, kinh
doanh cac khu do thi bao g6m: cac cong trinh ngam, ha t~g Icy thuat, nha a va cac cong trinh
dan dung; cong nghiep,

4. Binh hutrng phat tri~n:

+ Cac muc tieu phat trien ch~ ySu. cua Cong ty: Nang cao nang luc SXKD, dua
~ILAMA 10 treY thanh nlot doanh.nghiep hang d~u cua Viet Nam h'ong linh Vl,IC gia cong, ch€
t~o l~p d~t cac may m6c, thiSt bi Gongngh.i~p trong·va ngoai nmJc; khai thac an toan va lrieu :~
qua cac d\I an dttu ill. . . . .. . ~

+ ChiSn luQ'cphat ll'i€n hung va dai h~: Trong thm gian t&i LILAMA 10 se tung bu6'c ~l~

da d~g h6a, rna rong cac ho~t dong san xuat kinh doanh. M6 rong thi hUOng ho~t dong ngom 0
·L•nu6'c.

+ Cac m\lC tieu dM v6i moi hucmg, xa hOi va cong d5ng clia Cong ty: Bam bao chapliZ
hanh nghiem chinh cac yeu c~u v~ moi wong lam vi~c thea dUng quy diM cua luat moi
tlUOng, dam bao suc Id10echo nguo'i lao dong cling nhu cong d6ng xa hOi. C6 chinh sach quan
tam d€n nhfrng gia dinh c6 hom canh gia dinh kh6 khan trong Cong ty, t6 chuc nhi~u dot thfun
hoi cac ca nhan c6 h0811canh d~c bi~t ·lill6khan, ling ho cac quy chinh sach xa hoi, benh nhan
ngheo t9.ic8.C benh viel1.0 •

5. Cae rui ro:

• Trong ITnh Vl,IC xay l~p:

Thai gian thi cong cac cong h-inh thu.ong keo dID,viec giai ngan v6n thuOng cham, qua
hoinhhoan. tat h6 sO' quy€t tofu1thi cong cong tJ.inhmat nhi~u thai gian anh huang dSn viec thu
h6i v6n cua Cong tyo

• Rui ro IdlaC:

Rill ro b§.tkha lillang do thien tai, bao l\1thoil ho~n, dich benh. 0 0 c6 th~ gay anh hu6ng
dSn cac cong tJ.-inhxay d\Illg rna Cong ty tham gia, nhu lam cham tiSn do ho~c gay thiet h;1i.
Nhung rui. ro nay du it hay nhi~u CUllg d~u gay tac dong xau d€n kSt qua san xu~t kinh doanh
cua Cong tyo
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rr, TiNB:HiNHHO~T DQNG TRONG NAM

1. Tlnh hlnh hoat dQng san xu§t kinh doanh

- K~t qua hoat dong san xuftt kinh doanh trong nam:

STT Chi tieu K~ hoach Th\fc hi~n Ty l~
Nam 2021 Nam 2021 thuc hi~n

1 San lU'Q'ng(ty dAng) 1.000,0 1.020,0 102,0%

2 Doanh thu (ty dAng) 1.050,0 1.071,8 102,1 %

Sosdnl«vOiniim trutrc:

STT Chi tieu Nam 2021 Nam 2020 Tyl~

1 San hrong (cy d6ng) 1.020,0 1.197,2 85,20/0

2 Doanh thu (ty d6ng) 1.071,8 1.200,8 89,30/0

K~t qua th\fC hi~n k~ hoach tai chinh nam 2021:

J.
Th\fc hi~n Ty l~ thu'cSTT Chi tieu/nam DO'Dvi

Ke hoach
2021 Nam 2021 hien.

1 LQ'inhuan tnnrc thu~ Ty d6ng 19,0 19,8 104,2%

2
Nop ngan sach nha

Ty dAng 43,3 30,3 70,0%mroc

3
Ty suftt loi nhuan tnroc

% 1,81 1,85 102,2%thue/Doanh thu

4
Thu nhap binh quan Tr,D6ng

10,5 11,2 106,7%CBNV/thang

Doanh thu thuiin nam 2021 cua Cong ty la 1.071,8 tY d6ng giam 10,7% so voi nam
2020 do anh hirong cua dich benh COVID 19 cung nhimg kh6 khan chung cua thi tnrong, SlJ
canh tranh giira cac doanh nghiep xay Hip trong va ngoru nu6c him cho gia dftu th~u cua cac
hoopdang ngay mot thAp, Chinh phu giam d~u tu cong vao linh V1JC nang luQ'ng, cong nghiep
n~g lam thi truOng cua nganh bi S\lt giam, cimg vOi d6, mot s6 cong trinh 160 m6i vao giai
do~ tri€n khai nen doanh thu con thftp. Cong ty dft tich c\!'c chuy€n til thi truOng chinh la xay
l~p cac cong trinh thuy dien sang cac thi tl1rOngmOi nhu xay l~p cac cong trinh nhiet dien, xi
rnang, he th6ng thuy lQ'i,rna rong ra tbi tru6ng nu6c ngoai ...

Tinh hinh th\!'c hien so v6i k~ ho~ch: Doanh thu thuiin nam 2021 cua Cong ty la 1.071,8
tY dAng d~t 102,1 % k~ ho~ch. Lo1 nhuan tru6c thu~ nam 2021 la 19,8 tY d6ng d~t 104,2% so
vOik~ ho~ch. NOp ngan sach narn 20211a 30,3 tY d6ng d~t 70,0% k~ ho~ch.
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2. T6 chirc va nhan su : -

- Danli sdcli ban tliJu hiinh:

Stt

.-

B~ng Van Long

Nguai Dai dienphap ludt

Ty Ie set
him' c&

phi~u cu&i
kyNDL

Ghi chu

1

0%2 Nguy~n Th~Trinh

S l. ;: 1'1.o co p ueu
,so' hfru cu3i

ICY

Clnrc vu tai• I.
cdng ty (neu
c6)/Quan h.~

- Thanh vien r ,--

.BflQTI Tang- 5.-l~6.298
, giam dac

52.4%
Dgi dien
sa hint
12%

Pho TGB o
3 ~oDang Giap

4 Nguy~n Vi~t Xufin

Pho TGB o
Pho roo 5.324 0.054%

5 Nguy~n Dlnh Tinh .: '-

Trinh Ngoc Tuin 'Hung
6

Nguot cong bt5thong tin

Pho TGfJ 10.461 0.10%

Th8nll vien
- HflQT/-T(el., 1 838J: '. .459
tom @C)11g - -

18.6%
Dgi dien
sa hint
8%

- Nhirng thay dBi trong ban di~u hanh nam 2021:

S6 cB Ty I~so'
Chirc vu tai , hiru cB

Stt HQ ten " ( i. phieu sO- I .Acong ty neu h- A. P ll~U Ghi chu
c6)/Quan h~ U'U CUOI ".

ky CUOI
ky/VDL

',

. ,

1 Nguyen Th€ Trinh Pho TGB 0 0% Nghi hiru tir
.- 01/8/2021
.

S A 1 ' bA t. A .'"- 0 uirng can 9, nnan Vlen:

-
!I

1.847 nguoi, trong do:

1.752 nguai
95 ngual
305 nguai
1.542 ' .nguol.

+ Nam:
+ Nfr:
+ Can bQ qU3nIy, ky Sil, ICY-thu~t,_nghiep V\l:
+ Cong nhan ky thu~t cae ngh€: .' , .

Cong tac t8 chii:cscm xuat: Na;n'~o"21 cong ty da chuy~n tn;L sa cac chi nhanh g6m:
Chi nhanh SOll La; Chi nhanh xi nglnep 10-4 v€ PI1l11y-Hit Nam; Cin nhimh TfWlg ta.m tl.l:
vfrn tlnSt kS 989 dUCmg Giai ph6ng, PhuOng Giap Bat, Qu~ Hoang Mai vS Taa nha
Lilmnu 10, Pha T6 Hfru-PhuOng Trung Van - Qu~ Nml1 Tu Liem-TP Hit NQi.

- Cling tac Ta cht'rc can b~:

+ Ba nl1iem l~i chiTcV\l Ph6 T6ng Gifun d6c Cang ty dBi v6'i Ong Nguy€n flinh Tinh.
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+ B6 nhiem moo 01 Giam d6c Chi nhanh tai Son La; 01 Pho Giam d6c Chi Nhanh tai Hai
Duong; 01 Ph6 Giam d6c Chi Nhanh Trung tam nr vAn thi8t k8; 01 pho Ban quan ly
may Cong ty.

+ B6 nhiem lei 01 Giam d6c Chi Nhanh Xi nghiep 10~4.

+ B6 nhiem lai, giao nhiem vu 05 luot can bo khac g6m: Giam d6c, Pho Giam d6c Chi
nhanh ; pho phong/ban Cong ty, Chi huy tnrong/doi tnrong cong trinh.

+ Tuyen dung b6 sung 133 lao dong kY thuat cho cac du an, cong trinh.

- Th1,l'chiin ch~ tIP chinh stich a8i VOlngllm lao tlPng: Cac c~p lanh dao Cong ty
d~c biet quan tam d8n cong tac cham 10d8n dci s6ng ngiroi lao dong, dam bao sire khoe, co
dll viec lam, co thu nhap 6n dinh d6 ngiroi lao dong yen tam cong taco Cong ty da: thirc hien
thanh toan tiSn luong, tiSn thirong d8n $I tay ngum lao dong dUng kY h;;m, trich nop
BHXH va mua BHYT, BRTN cho 100% ngum lao dong lam vi~c theo dUng quy dinh Clla
Nhil nuac. Giai quy€t kip thai cac ch€ do trO' c~p, 6m dau, tai n:;tn lao dong, b~nh nghS
nghi~p, huu tri, til tu~t. ... 100% cong nhan duO'c tuySn d\ll1g dfl kY hO'Pd6ng lao dong. Nam
2021 Cong ty dfl thl,l'Chi~n t6t cac Noi quy, Quy ch8 clla Cong ty da:dS fa.

Cong ty da: sir d\Ulg co hi~u qua Quy khen thuang, Quy ill thi~n, Quy phuc lqi; Nguai
lao dong bi 6m dau, tai n~ ho~c than nhan gia dinh g~p ho:;tn n~ dSu duO'c Sl,l'quan tam
tham hoi chia se clla Cong ty cling nhu clla t6 chuc Cong doan.

Thuang xuyen phat dong cac phong trito thi dua lao dong san xu~t, phk d~u hoan
thanh nhiSu h~g m\lC tren cac cong trinh lap thanh rich chao mUng cae ngay IS Ian va cac
Sl,l'ki~n trong d<;liClla f)~t nuac t6 chilc cac hO<;ltdong ill thi~n, dSn on dap nghia, ling ho
d6ng bilo MiSn trung bi ba:o h,1t...

3. Tinh hinh dau tU', dnh hinh thU'c hien cac dU'an.. .
a) Cac khoan diu tu'lrrn: Khong c6

b) Cac cong ty con, cong ty lien k~t:

Cong ty C6 phAn DAu tu xiiy d\lllg Lilama co trl,l so t:;titAng 3, toa nhit Rivera park
69 Vii Trong Ph\lng, Thanh Xuiin, Ra Noi; V6n gop ella Li1ama 10 lit: 2.250.000 C6 phAn
(4,95 % v6n diSu l~); Nganh ngh~ dAu tu xiiy dl,l'llg, kinh doanh cae khu do thi bao g6m:
cae cong trinh ngAro, h<;ltAng Icy thuat, nha 0 va cac cong trinh diin d\lng; cong nghi~p.
Cong ty dB:c6 chu truong thoai v6n tlr nam 2009 d8n nay nhung chua tim d6i taco
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, 4. T1nh hlnh Hd chinh

a) Tinh hlnh tlt.i chinh:
" -

Chi tieu Nam. . Narn % tang
2020 < 2021 giam/ %

Tbng gia tri Uti san 1.041.737.534.678 1.262.:122.407.233 21,2%
"

' '

" ,

Doanh thu thuan 1.200.803.822.490 1.071.871.565.147 -10,7%

LQ'inhuan illheat dong kinh 21.543.749.270 10.502.414.092 -51,3%
doanh ' '

LQ'inhuan khac - ,

669.545.409 9.319.387.714 1.291,9%

LQ'i nhuan tnnrc thu~ 22.213.294.679 19.821.801.806 -10,8%

Loi nhuan sau thue 18.078.967.436 14.656.661.817 -18,9%

'.
<

b) Cdc chi tieu tili chlnh chu yiu:

Chi tieu
Nam Nam

Ghi chu
2020 2021

1. Chi tieu vJ kha nang thanh toan

+ H~ s6 thanh tom ng~ han. 1,453 1,431

Till san ng~ han/No ng~ han

+H~ s6 thanh tom nhanh:

Tai san ng~n h~ - Hang t6n kho 1,117 1,012

Nongan han

2. Chi tieu vJ eo' edu v6n

+H~ s6 NQ-r[Ang tai san 0,760 0,801

+ H~ s6 NQ'N8n chu So' hiru 3,175 4,027

3. Chi lieu vJ nang luc hoat arng

+Yang quay hang t611kho:

-Gia v6n hang ban/Hang t6n kho binh 4,636 4,073
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quan 1,153 0.849
-Doanh thu thuan/Teng tai san

4. Chi lieu v€ kha nang sinh loi:

+He s8 LQ'inhuan sau thue/Doanh 0,015 0,014
thu thuan

+ He s8 LQ'inhuan sau tllU~N8n chu 0,072 0,058
So' htru

+He s6 LQ'inhuan sau thu~/T6ng tai
0,017 0,012san

+He s8 LQ'inhuan tir hoat dong kinh
doanh/Doanh thu thuan 0,018 0,010

5. Cooeau e8 dong, thay d8i vBn d§u nr ciia chu sO'hfru:

* ca phin cua Cong ty: Mii chirng khoan LIO
.%. I..%. ). CTong so co phan : 9.890.000 P

C6 phfin dang hru hanh : 9.790.000 CP

C6 phieu quy : 100.000 CP

S8luQ11gCP chuyen nlnrong W do: 9.890.000 CP

S6 hrong han ch~ chuyen nhuong : 0 CP

a) Co' eau e8 dong: Ch6t ngity 041612021

C8 dong C3 phAn Dam gift Ty I~ (%) nam giii·
TT aSD 04/6/2021 aSn 04/6/2021

I Phfin theo Co dong 1611- Co dong
nho

1 T6ng Cong ty l~p may Viet Nam 3.560.400 36,0%

3 f)~g Van Long- Thanh vien
HDQT-TOO 3.999.498 40A%

4 Trinh NgQc Tuan HUng 1.047.259 10,58%
2 C6 dong con lai 1.282.843 12.97%

IT Phan theo cs dong to clnrc - Co 3.764.332
dong ea nhan

1 C6 dong t6 chirc 3.762.365 38,05
2 C6 dong ca. nhan 6.127.635 61,95
m Phan theo Co dong trong mnrc -~

Co dong nU-eYengoal
1 C6 dong trong mroc 9.798.513 99.08%
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C6 dong nuoc ngoai 91.487 0.92%

b) Tlnh hlnh thay o6i v8n o§u tu ella chu so' hfru: Khong thay ddt

e) Giao djch e6 phi~u qu'y oi\ lh\l'c hi~n trong 'nam:·KhonggiClo dicn

d) Giao djch c6 phi~u nguiri nQi bQ, c6 oong 1611oa thuc hi~n' trong nam: Khfing co

e) Cac clnmg khoan khac: Khdng eo
6. Bao cao tac oQng lien quan o~n mfii truirng va xa hQi ciia cdng ty:

6.1 Cac muc tieu phat tri~n b~n vu'ng cua Cong ty:
Ban lanh dao cua Cong ty luon nhan dinh ro ben canh tao gia tri thiet thuc cho xa hoi,

viec phat trien b~n vimg con nangkha nang canh tranh cua d?TIvi trong thoi ky hoi nhap, Muc
tieu la duy rri tang' tnrong kinh ,te b~n Virng eli' (loi v6'i bao Y~ moi truOng sinh thill, quan ly va
su d\lllg hi~u qua tm nguyen, chu dong ullgph6 y6'i bien dbi khi h~~ , ..

Ben c~lJ]hd6, kill l?p K€ ho~ch SaLlxu~t kinh doanh dillh ky, Cong ty cling dclnh gia mot
s5 nii ro c6 th€ anh hu6ng den m\lC tieu. cua d?11,vi, ~::rongd6 c6 cac thong tin lien quan den .~

"-moi 1nrong, vi d\l:
- Cae s5 li~u v~ di~u kicn tl,r nhien, moi 'uuOng, kinb. t~ xa hoi cua dia phuong nm 1h\IC .,~

hicn d~ran~ ',1
- Xac d1nh cac nguan gay 0 rihi€m Cllad\l' an 11,hu:khi t1:uii, nu6'c thai, cMt thai riUl, ti€ng an; ,/

" ,,1('

- Xac dinh cac lo~ chat thai phat sinh trong qua .u·inh xay d\)'llg va ho~t dong cua dl,r an ;:;
b~ng cac phuong phap fu6ng ,ke, phan tkh, tl1Uth~p, danh gia nhanh;

- Barrh gia muc do ta~ dong, anh hm)~g .cua cac ngu6n a nb.i€m k€ tJ.·enden cac y€u t5
tm nguyen, moi uuong, xa hoi, con nguoi xung quanh kIm V\)'C th\IC hi~n d\I an;

- Xay dl,lng cac bi~n phap giam thi€u 0 nhi~m, phuong an quan ly m6i uu<mg qua U'inh
, ho~t dong va dl,I phong Sl,I c5 moi uuOng... .

6.2 Thong tin v6 quan 1y ngu6n nguyen li~u:

a) Tbng luong nguyen V?t li~u duo'c su dvng d€ san xuAt u'ong nam:
b) - S~t thep 10,200 trill .

- Day di~n

- Ong cApthoat nu6'c:

183,600 lit

5843 m

830m

- Son cac lo~

e) Ti l~ ph§n tram nguyen lieu duo'CUti ch€: Cac nguyen v~t li~u dOll vi su d\lllg u'ong nam
khong till ch€.
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6.3 Thong tin v~ tieu thu nang IU'Q'Ilg:

a) Nang hrong tieu thu true tiep: Dien, xang dAu
b) Nang hrong tiet kiem duoc thong qua cac sang kien sir dung nang IUQ'Ilghieu qua: 15%
c) Cac sang kien tiet kiem nang hrong: Dan vi trong nam co cac bien phap de tiet kiem sir

dung nang hrong nhu: Dinh kY duy tu bao dtrong thiet hi, duy tri tinh trang hoar dong
t6t ella thiet hi, thuc hien dung dinh rmrc tieu thu nhien lieu, nang IUQ'Ilgella thiet hi;
Lap d~t thiet bi dinh vi GPS, tuyen truyen y thirc ti~t kiem d~n nmg nguoi lao dong,
thay den Compact bing den Led.

6.4 Thong tin v~ tieu thu nurrc:
a) Nguen eung cApmroc va hrong mroc sir dung

- Nguon cApmroc g6m: Nurre sach, mroc ngAm va mroc m~t qua xU lY. Trong do mroc
hi ' ). h' /..sac a nguon e u yeu

- LUQ'Ilgmroc sir dung: 184.000 m3

b) Ty Ie phftn tram va t6ng IUQ'Ilgmrcc tai sir d\IDg:Khong

6.S Tuan thu phap luit va bao v~ moi tru'()'Og:

a) S61ftn hi xir ph~t vi ph~ do khong tuan thll lu~itphap va cae quy dinh v~ moi truang:
Trong nam dan vi khong vi ph:;tmva khong hi xir ph~t v~ Anh huoog den moi truang.

b) T6ng s6 ti~n do bi xU ph~t vi ph~ do khong tuan thll phap lu~t va cae quy dinh v~ moi '
truang: Khong co.

6.6 Chinh s'ach lien quan d~n ngU'o; lao dQng:

a) 86 IU'Q'Ilglao dQng, mfrc IU'O'ngtrung blnh d6i vO'i ngU'o; lao dQng: 1.847 nguai;
luang trung hinh 11,2 trieu d6ng/nguWthang. '

b) Chinh sach lao dQng nhim dam bao sfrc khoe, an toan va phuc lqi cua ngU'o; lao
dQng: Mua hao hiem tai n~ lao dong eho nguai Lao dong thi eong W eong trinh, th\Ie
hien khltm sue kh6e eho can hO eong nhan vien t:;tivan phong va eong truang, t6 ehue
cae ho:;ttdong the thao giao lUll trong cae eong trinh t~i eong ty

c) HO{lt dQng dao t~o ngU'o; lao dQng: Nrun 2021 tuyen d\IDg hon 133 lao dong h6
sung cho cae dan vi va dao t:;to,hufu luyen an tooo - ve sinh lao dong va edp chUng
chi theo quy diM ella phap luat hi~n hanh eho 100% lao dong lam vi~e tt;ticae eong
truang.

6.7. Bao cao lien quan d~n trach nhi~m d6i vO'icQng d6ng dia phU'O'ng:

Trong qua trlnh thi eong eong trinh va san xudt eong nghiep, dan vi thuang xuyen lien
he v6i ehinh quy~n dia phuang va eu dan de qua trinh san xudt till eong dUQ'ethuan lQ'i.Dan vi
th\Ie hien h6 trQ'tii ehinh eho mot s6 ho:;ttdong ella dia phuang.

6.8. Bao cao lien quan d~n ho~t dQng thi trU'(rng v6n xanh theo hU'cYngd§n cua
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UBCKNN: Ban vi khong tham gia.

Ill. BAo cAo vA nANH GIA CVABANGIAM eoc .
1.Danh gia k~t qua hoat a{>ng san xufit kinhdoanh

Phan tich t6ng quan v€ hoat dong cua cong ty so voi k~ hoach:

- Gia tri san xuAtkinh doanh

- T6ng doanh thu

- T6ng loi nhuan truce thu~

- Nop ngan sach nha mnrc

: 1.020,0 tY d6ng·

:.1.071,8 tY ~ang

: 19,8 tY dang

: 30,3 tY dang

dat 102,0 % k~ hoach

dat 102,1% k~ hoach

dat 104,2% k~hoach

dat 70,0% k~ hoach

- Ty suAt loi nhuan/Doanh thu : 1,85% dat 102,2% k€ hoach

- Thu nhfip binh quan .ngtrci/ thang: 11,2 trieu danglnguWthang dat 106,7 % k~ hoach

So sanh voi cling ky nam truce:

SIT Chi tieu Naill 2020 Naill 2021 Ty I~ tang! giam
202112020(%)

1 San Iuong (iy dang) 1.197,2 1.020,0 85,2%

2 Doanh thu( tY dang) 1.200,8 1.071,8 89,3%
.).

* Nhfrng ti~n bQ cong ty aa a~t durrc: ,.......

- Ban hanh va cap nhat sua d6~b6 sung thuong xuyen cac qui ch€ quan lyDoanh nghi~; ,1J
- Vi~c t6 chilc thi cong cac cong tr1nh iTong di~m dfi di van chuycn nghiep, dap -(mgduO'§.,o. u
d.u tien dOva chAt lUQ'llg,nlm CT H~ th6ng thuy lQ'iCm Lon, Loc dfiu Long San Nhic·· dicn
Nghi Son 2, Luy~n dang Lao Cai, B~p Dang Song Tra Khuc ....

Lam t6t cong mc rna rong thi uuong, duy tri quan he voi cae b:;mhang uuy€n th6ng; kY kSt
duo'cnhi€u hQ1Jd6ng kinh t~, cong tac thanh quySt toan thu h6i v6n wang d6i nhanh.

- Tang cuo'ng eong tac quan ly tm chinh, nang cao meu qua slr d\lng V611.

- Th,.:rcmen t6t eong tac cling c6 va nang cao hinh anh., thuO'ngmeu cua Cong ty.

- Dfiu tu chi~u sau nang l\rc phU011gti~n, thiSt hi pl1l,lcV~ltill eong; khai thac bieu qua cae d\I
an elfiuiu.

- Hoan thien cong tae quan ly thi cong, quan 1ykinh tS, quan 1ynh§n b;rcu'ong Cong ty.

_ Nang cAp, cai tao nha may Ca 1dll ch~ tao thi€t hi Hai Duong d~ ela d:;mgh6a san ph§.m va
phD.h01)vai chiSn lugc phat ui.~n CllaCong ty u'ong nhilng nam tiSp theo.

~ V~l1hanh va khai thac t6i da cong suAttoa nlla LILAMA10.

_ Dam phan, thu011g iliao, ley k~t hqp dang D\I an Thuy di~n Hoa Binh m6' rong, D\I an thuy
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dien Xekaman, Du an Nha may xu Iy rae thai Yen Xa ...

2. Tlnh hinh tai chinh:

a) Tinh hlnh titi san: Trong nam 2021 Cong ty chu trong viec su dung co hieu qua tai
san ella Cong ty, tY Ie no phai thu xAu chiem tY Ie khong dang kS nen khong anh huang 16n
dc§nkc§tqua hoat dong SXKD ella Cong ty.

b) Tlnh hlnh nQ'phai trii: Khong co no phai tra xAu, khong xay ra bic§ndong I6n v~ cac
khoan nO'.

3. Nhfrng cai ti~n v~ CO' eiu t6 clurc, chinh sach, quan ly:

Trong nam don vi co thuc hien cac bien phap tang cuong quan ly chi phi san xuAt dBi voi
tAtca cac linh we voi muc tieu tiet kiem, ha gia thanh san phfun, cu th~:

Hoan thien cac qui eh~ quan ly Doanh nghiep;

Tang eUOngeong tae quan Iy nhan S\l, phuong tien thi eong, tai ehinh, Icy thu~t ...

Bao 4to, dao tao I~ dao tao ehuyen sau, ehuyen nghiep v~ ehuyen mon, nghiep V\l, quan lY.

Cong tae ti~p thi, tim ki~m viee lam duO'equan triet va chi dao quyet liet.

Giao khoan, giam chi phi, ti~t kiem trong SXKD.

4. K~ ho~eh phat tri~n trong tuo'ng Iai:

Tren co sa cac d\l bao phat tri~n, triSn vong moi truOng kinh t~ Viet Nam va cac ngu6n
I\lc, khA nang Clla don vi, cong ty dinh huang k~ hoach giai doan 2020 - 2025 vOi m\lC tieu
chung la 6n dinh san xuAt, tang truang hc.rply, dam bao phat triSn doanh nghiep b~n vfrng.
Trang giai doan 2020 - 2025, cong ty t~p trung hoat dong trong cac ITnh wc chinh la ch~ tao
co khi, ch~ tao, thi cong xay I~p va khai thac taa nha Lilama10, dAu tu xay d\l1lg taa nha
Lilama 10- giai doan II, trong do xay I~p la nganh ngh~ tmy€n thBng. Tu)' thea tinh hinh timg
thai di~m C\l th~ d~ di~u chinh tY trong cac nganh ngh~ san xuAt kinh doanh cho phil hc.rpnhftm
dam bao hieu qua tBi Uti nhAt.

5. Giai trlnh ella ban Giam d8c d8i vo; y ki~n ki~m toan: Kh6ng

6. Bao eao danh ghi lien quan d~n traeh nhi~m v~ moi trU'Ong va xii hQiella cong ty.

a) Danh gia lien quan d~n cae chi tieu moi truOng:

Cong ty e6 phArrLilamalO luon cam ket hoat dong thea phuong cham co trach nhiem vOi
xa hoi va moi truOng. Trang eac nam qua, Cong ty da duy trimot tri~t Iy eo ban t~p trung van cac
gia tri cBtloi Cllacong ty. Cac gia tri cBt loi nay cling anh huang d~n nhUng ngllla V1.l eua dan vi Ia
tao ra mot S\lkhac biet mang tinh tich Cl,Ietrong cac hoat dong Cllacong ty, bao g6m danh gia cac
tae dong d~n moi truOng d6ng thm co cac bien phap d€ giAro thiSu Anh huang den moi truOng,
huang tOim\lCtieu phitt triSn ben vftng.

LilamalO dang thl,ICthi b6n ph~ ella minh dS tra thanh mot cong ty co trach nhiem trong
n6 ll,Icchung ella the giOi d8 bao ve moi truOng. Trang nam qua don vi thl,IChien quAnly tieu th\l
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nguon luc trong qua trinh san A'U~t(tieu t11I,1mroc, nang hrong) tren tinh th§.n ti€t kiem, Cac hoat
Ct911gsan xu~t till cong khong ga~ 811h huang .d~n=tnrong . .'

b) Danh gia lien quan (l~n v~n dg ngU'Mlao dQng: Cong ty thuc hien nghiem tuc cac ch€
d9 chinh sach voi nguoi lao dong nhu: Bam bao viec lam, ti~n luong, cac ch6 dO khac 111m:
bao hiem, xa hoi ...

e) Danh gia lien quan trach nhiem ciia doanh nghi~p d6i vOieQngdBng dia plurong:

Cong ty xU ly t6t m6i quan he VOl cong d6ng dia plnrong, duoc su d6ng thuan va ung
ho cua dia phuong, cu dan trong qua trinh san xuAt thi congo

IV. DANH GrA CVAnor DONG QuANTRl~ HO~T DONG CVACONG TY

" 1. Danh gia ella ~QT ~~ cac IrI~t ho~t d.Qng'eiia Cfmg ty:
. ..... . .. - .

- Chi dao va giam sat Ban di~u hanb:"Cong ty hoan thanh vuQ't mue k€ hO~lehsan xuftt
l<mhdoanh nam 2021. Cl,l th~ nhu sau: . , .

+Gia tri san IUQl1g:

+ Doanh tlm:

1.020,0/~.090 tY d6ng

1.071,8/1.050 tY d6ng

d~t 102,0 % k€ ho~eh.

d~t 102,1% k€ ho~eh.

- Khai thac an toan va hi~u qua cae d\I an"~§.uill

- Hoan tllien he th6ng quan tri doanh nglnep.

- Khong co phau nan cua c6 dong v~ ~oi :r,n~tho?t dong quan Iy Cong ty.

2. Danh gia eiia HDQT v~ bo~t dQng eiia Ban .T6ng Giam d6e Cong ty:

- HBQT danh gia eao S\Ine; I\IC,c6 gfulg cua Ban T6ng Giam d6c Cong ty dft rAtnang
dong, s~c ben, co trinh do, nang h;rc, nlnet huy6t luon bam sat dic dinh huang cua lIDQT d~
chi d~o kip thoi, sat VOltinh hinh th\TC t6 tro11gmoi ho~t dong eua Cong ty. ThuOng xuyen c~p
nh~t nhfulg di~n bi€n eua thi truOng, tri~n khai eac giai phap phil hOp VOlmoi uuang kinh t€
tUng giai do~. Moi ho~t dong kinh doanh d~u tuan thu phap lu~t, di~u Ie, quy eh€ cua Cong
ty; ui~n khai thvc hien dimg cac m\lC tieu, yeu cAucua Nghi quy€t D~i hoi d6ng C6 dong nam
2021 va cua HDQT.

3. Cae k~ ho~ch, dinh IlU'o'ng eua HDQT:

- Ra soat, hoan tluen cac qui ch€ quan IY.Doanh nghiep phil hop vai quy dinh mai di~u
Chlltll; .

- Tang el.Iongva ehuyen nghiep hoa eong tac qulm ly t?i Cong ty va eac cong u·lIong.
- Tang cuang ti€p thi,' tim ki€m viec lam; mer rong thi:uuang ra ngoru nuo'c

V. QUAN TRl CONG TY

1. HQi dBng quan trj

a) Thanh. vien va.co' ca.u cila 1-I9i (tang quan trj:

Chu-c VI;' t~i S6 e6 Ty J~ so' Ghi ehu~~_L ~ __ ~~ __ ~ ~
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cong ty (n~u phi~u SO' hiru co
co)/Quan h~ hiru cuBi phieu cuBi

ky kyIVDL

DC;Zidiin
1 Nguy~n Duc Tu§n CTHDQT 1.628.017 16.46% sa him

16%

D~ng Van Long Thanh vien Dt;li dien
2 HDQTI Tang 5.186.298 52.4% sa hiiu

Nguai Dai dienphap ludt giam d5e 12%

Trinh NgQc Tu§n Hung Thanh vien Dt;li dien,
18.6% sa hia:3 HDQTI xe 1.838.459

Nguai cong bt5 thong tin tom tnrong 8%

Thanh vien
, HDQTI 0 0%4 TrU'011gThe Vinh Truong phong

TCLB

Ph~m Khiic Tuyen
Thanh vien 5.742 0.058%5 HDQT

b) Cdc tiiu ban thuVe Hvi dang qulin tri:

+ Ti~u ban nhan S\I:

Ong Truong ThS Vinh - TVHDQT - Truong Ban

Ong Nguyen Dinh Tinh - Ph6 Tang Giam d6e

Ong Nguyen H6ng Bang - Ph6 phong T6 clnrc
+ Ti€u ban Luong thuong

Ong Pham Kh~e Tuyen - TVHDQT - Truong Ban

Ong Vo Dang Giap - Ph6 Tang Giam d6e

Ong Nguy€n Hai Ha - - Ph6 phong T6 chirc

e) Hoat dvng ella Hpi dang qutin tr]:

Trong nam 2021, HDQT dff tiSn hanh 27 bu6i hop (trong d6 co 05 bu6i hop ~p hung)
nham danh gia, nh~ xet tinh hinh san xu~t kinh doanh ella Cong ty trong thm gian qua, d6ng
thOi., dAym~ yeu eAu eong tae giam sat ho~t dong d6i vai timg thanh vien eua Ban T6ng
Giam d5e va cae bo ph~ quAn ly khae nhfun dam bao ho~t dong ella Cong ty dUQ'e6n dinh,
tuan thll phap luat, tri~n khai th\Ie hi~n thea dUng cae Nghi quySt ella B~ hoi d6ng ca dong va
HBQT.

KSt qua cae euoe hop d~u dam bao s5 thanh vien d\l hop (5/5 thanh vien) va 100%nhAt
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tri thong qua. Cu th~ cac nghi quyet, quyet dum da bmi hanh:
S6 N~hi TY l~

STT qu)'et / Ngay . NQi dung thong
.Quyet djnh qua

1 o llLilamal 0/ NQ "r-IDQTnhan xet, danh gia t~p thS va ca nhan DDV 100%
lIDQT 16/01

nam 2020. _,

1.2lLilama10 NQ phe duyet gia tri cac mon vay, bao lanh, LC phat 100%
2

IlIDQT 19/2 . hanh theo mon tai Ngan hang TMCP Tien Phong- Chi
nhanh Thang Long

3 02lLilamal0/
26/2 NQ IIDQT vS viec chuan bi DIIDCD thuong nien 2021 100%

lIDQT va cac vAn dS khac

4 03·lLilamalO/
26/2 QD thanh l~p Ban t&chirc DIIDCD thirong nien 2021 100%

IIDQT

5 041Lilama10/ 26/2 QE>thanh lap Ban chufuI bi DIIDCD thuong nien 2021 100%
IIDQT

6 05lLilamal0/ 02/3 Nghi quyet phe duyet gia tri cac mon yay, bao lanh, LC 100%
IIDQT phat hanh theo men tai Ngan hang MB- CN Ha noi.

7 061Lilama10/
0114 Nghi quy8t.IIDQT thong qua tinh hinh thuc hien SXKD 100%

HDQT quy II 2021 va KH SXKD quy II/2021
"

Nghi quyet I-IDQT thong qua chuang trinh va tai lieu
,

071Lilama10/ 100% .,'
8 0114 .-

HDQT DHDCD thuong nien narn 2021 (>
081Lilama10/ QE>thanh l@ Ban kiSm tra tu cach c&dong d1,lBOOCD 100% ~

9 5/4 ,
IIDQT thuang nien 2021

10 091Lilama10/ 5/4 QE>thanh l~p Ban khanh ti8t E>lIDCD thuang nien 2021 100%
lIDQT ::j

11 10ILilama1 0/ 6/4 NQ phS duyet cho phep tieu huy tai lieu k8 toan h8t thai 100%
HDQT h~·luu trfr.

NQ thong qua K8 ho~ch t&chuc DIIDeD, cac noi dung 100%

12 l1lLiJamalO/ 17/4 chinh thong qua t~i D~i hoi dang c&dong thuang nien
HDQT nam 2021. eua Cong ty e&phful D&u tu Xay d1,lng

Lilama.

13 121Lilama10/ 24/4 NQ HDQTv8 viee kY ho'p dang d1,l'an thuy di~n Ylay 100%
IIDQT

14 13/LilamalO/ 7/5 NQ IIDQT v/v b&nhi~m li,li chue Vl,l Pho T&ng Giam 100%
I-IDQT d6e Cong ty d&i voi ong NguySn E>inhTinh

15 14ILilama1 0/ 7/5 QD lIDQT vfv b6 nhi~m l~i ehue Vl,l Ph6 Tang Giam 100%
HDQT d8e Cong ty d6i vai ong Nguy~n Dinh Tinh

16 151Lilama10/ 18/5
NQ HBQT vS vi~c chi tra c6 ruc nam 2020 100%

IIDQT
16!Lilamal0/ NQ I-IDQT v8 vi~c h,ra chon dan vi kiSm toan bao cuo 100%17
HDQT

8/6 tai ehinh nam 2021. ..'

17lLilamal0/ NQ lIDQT v~ viee ban h8.11hquy ch8 qu8.11Iy, Slr dl,mg 100%
18

HDQT
8/6 quy tu thi~n cua Cong ty C6 phful Lilama 10.

181Lilama10/ QB eua I-IDQT v~ viee ban h8.11hquy ehS quan Iy, su 100%
19

I-IDQT
8/6 dl,mg quy tu thi~n cua Cong ty C6 phful Lilama 10.

1
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S8Nf.hi Ty I~
STT qUIetI Ngay NQidung thong

Quyet djnh qua

20 18.1ILilamal 6/7
NQ phe duyet chu tnrong dAutu may moe thiet bi phuc 100%

OIHDQT V1,l thi congo

21 18.2ILilamal 15.7
NQ phe duyet phirong an dAutu va k~ hoach Iua chon 100%

OIIIDQT nha thAumua sfun01 may 16cton 4 true.

19ILilamal01
NQ IIDQT Phe duyet quyet toan v6n dAutu 100%

22
IIDQT

2217 May c~t Plasmal Hoi di8u khien s6 Boda - truecut
4500S.

23 20ILilamalO/ 29/7
NQ MiSn nhiem PTGD Cong ty d6i voi ong Nguyen 100%

IIDQT Th~ Trinh.

24 21ILilamal0/ 29/7
QD MiSn nhiem PTGD Cong ty d6i voi ong NguySn 100%

IIDQT Th~ Trinh.

22ILilamal0/
NQ IIDQT quy W2021 vS viec thong qua ket qua 100%

25
IIDQT

12/8 SXKD quy IT,liiy k~ 6 thang dAunarn vS KHSXKD
quy llI/2021.

26 24ILilamal0/ 28/8
NQ phe duyet phuong an yay v6n hru dong tai Ngan 100%

IIDQT hang No & PTNT- Chi nhanh Lang HI;!

27 25ILilamal0/ 17/9
NQ phe duyet kSt qua hra chon nha thc1ugoi thAumua 100%

IIDQT sfun01 may 16cton 4 tI1,lC
NQ Hop IIDQT quy llIJ2021 : 100%

- Thongqua thuc hien cac chi tieu /J hoach SXKD, tldu tu
09 thang tldu nam va uac TH ca nam 2021.

28 25ILilamal0/ 25/10
- Thong qua viec ti~p t1,lC triJn khai vi~c thoai v6n tqi

IIDQT Cong ty c6phdn ddu tu xdy dl:fYlgLILAMA; Phurmg an
tldu tu giai tloQnII toa nha Lilama 10; Tim ki~m thanh
vien HDQT tl9c lqp;E6 nhi?m lqi chifc V1,l Giam tl6c Chi
nhanh Cong ty cdphc1nLilamalO - Xi nghi?pLlip miryva
xdy dl:fYlg10-4 tinhHoa Binh tl6i v6'iong Ngo Van Thiem.

29 28ILilama10/ 26/11
NQ IIDQT Phe duy~t tl;lffithm KH SXKD nam 2022 100%

IIDQT

30 29ILilamal0/ 29/11 - NQ Phe duy~t dan vi ki~m toan noi bo 2022 _ 100%
IIDQT

31 30ILilamal0/ 27/12 NQ V/v Ban hanh quy ch~ Ki~m toan noi bo 100%
HDQT

32 31ILilamal0/ 27/12 QD V/v Ban hanh quy ch~ Ki~m toan noi bo 100%
HDQT

33 32ILilamal0/ 28/12 NQ V/v Ban hanh quy trinh Ki~m toan noi bo 100%
IIDQT

34 33ILilamal0/ 28112 QD V/v Ban hanh quy trinh Ki~m toan noi b6 100%
IIDQT

35 34ILilamal0/ NQ V/v Phe duy~t k~ hOl;lchKi~m toan nQib6 cho nam 100%

HDQT 28/12 tai chinh 2021

36 35ILilamal0/ 28/12 NQ V/v B8 nhi~m ll;li<IDCNHai Duang d6i vai ong Le 100%
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86 N_ghi
' '

- Ty I~
STT " quyet / , 'Ngay , '

" NQi dung thong"

Quy~Uflnh
...... , " ,

" qua"
",

, , .,
HDQT ' , Kim Hai" "" '

37/Lilama101 NQ V/v PhS duyet chu tnrong ky h01' dang 100%
37 31/12 voi Ban Quan ly du an Di~n 1, Tap dean di~n hrc Vi~tHDQT

Nam goi th~u: '6TB-HB du an Thuy di~n Rca Binh

, , ,

Theo do, HDQT dffchi dao va giam sat thuc hien cac noi dung sau:

- Hoan thanh, nop va cong b6 thong tin dung thai han Bao cao thuong nien 2020; Bao
cao tai chinh 2020 dffduoc kiem toan va cac bao cao, cong b6 thong tin khac thea qui dinh,

- T6 clnrc Dai hoi d6ng c6 dong tlnrong nien nam 2021 VaGngity24/4/2021.
- Giam sat Ban T6ng Giani d6c trong viec thuc hien nhiem vu SXKD cua Cong ty.

- Chi tnt c6 nrc nam 2020 bang ti~n m~t voi ti l~ 10%/c6 phieu van ngay 25/6/2021;

- Hop d6ng voi Cong ty TNHH Ki€m toan va Tu v§n UHY d€ kiem toan bao cao tai '
chinh nam 2021;

. . ,.
- Trang nam, HDQT da, Phe duy~t va l~rachon Cong ty TNHH Ki~m toan va ThAm dinh :.:::

gia Vi~t Nam lam don vi ki€m to{mbao-c~o l1Qi ho'nam 2021 ella Cong ty C6 ph§n Lilama 10. .iG

- Ti€n luong, thu lao th~rchi¢n c~lacan bf) quem If, di€u hcmh C6ng ty nam 2021: ~

+ Ti~n luong d6i V01can bQ quan ly, di~u hanh chuyen trach duQ'c t~ thanh toan bfug
80% clla s6 ti~n luong; 20% con l~i se duQ'~quyet toan va chi tn\ sau khi co ket qua san xufit~,E~
kinh doanh nam 2021dff duQ'cki€m toano

+ Th11lao d6i vOl can bO quan ly khong chuyen trach: BuQ'c t~m ung bkg 80%; 20%
con l~i se duQ'c quy€t toan va chi tra sau khi co k€t qua san xuAt kinh doanh nam 2021 dff
duo'c ki€m toano

- Vi~c thoru v6n LILAMA1 0 t~i Cong ',ty c6 ph§n dAu tu xay dl1ng LILAMA: Dang ti€p
't\lc tri€n Idlai.

- Tri~n khai dAutu giai do~ II Toa nha LILAMA10.

NgoiLira HBQT con chu trong cong tac quan tri rill ra, hi€n khai d6ng tho'i vi~c chu§n
hoa cac quy uinh, quy che, quy dinh, giarn sat vi~c di€u h8.nh ella T6ng Giarn d6c u'ong ho~t
dOng SXKD va cac linh V\IC ho~t dong khac clla Cong ty. HDQT Cong ty dffth\IChi~n t6t vai
tro quan ly va giam sat toan di~n cac m~t ho~t dong SXKD clla Cong ty.

• J. •

Nghi quy€t cua HDQT dffdua ra dinh hu6ng dung diul, cac giru phap phil lwp va kip thai
d~ chi d~o tlll,IChi~n ho~t dong SXKD, d6ng thoi dffin bao tinh minh b~ch t~o di€u ki~n thu~
lQ'id~ c6 dong va cae nha dAu tu cling nhu cac co' quan quan ly c6 th€ th\IChi~n t6t duo'c chtrc
nang giam sat, thanh u'a ki~m soat do do da:hom thanh eac chi tieu k€ ho~eh clla Cong ty.
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d) Hoat d~ng cua thanh vien H~i dang qudn tri d~c l~p. Hoat d~ng cua cdc tiiu ban trong
H~i dang quiin tri:

* tte« ban luang thuiing:

Tham gia cac cong tac quan tri Cong ty thea quy dinh cua phap luat va di€u l~ Cong ty,
tham gia nghien ciru, xay dung chien lucc phat trien, k~ hoach san xu~t kinh doanh cua Cong
ty. Cong tac an toan lao dQng, tham rmru xay dung cac quy ch~ hrong thuong dam bao quyen
loicho nguoi lao dong, nham nang cao nang su~t lao dong, phat trien va ap dung cac he thong
quan 1ycMt 1uQ'D.gvao cac Iinh \'\IC san xuAtkinh doanh cua Cong ty.

* tu« ban nhan s'!:

Tham gia cac cong tac quan tri Cong ty thea quy dinh cua phap lu~t va di€u Ie Cong ty, t6
chirc LDTL, hanh chinh, dao ~o va xay d\IDg phat trien ngu6n nhan hrc, xay d\Illg cac quy
ch~, quy dinh, chinh sach d6i vo; ngum lao dong.

Tham gia nghien Clm, xay d\IDg chi~n luQ'c phat trien, k~ho~ch nhan h,rc phil hO'Psan
xu~t kinh doanh cua Cong ty, ki~m tra, giam sat viec thi hanh phap lu~t, chinh sach, ch~ dQva
cac quy ch~ noi bo trong quan ly, di€u hanh ho~t dong san xu~t kinh doanh CllaCong ty nhAm
nang cao nang hrc quan tri Cong ty.

e) Danh sach cac thimh vien H~i dang qudn tri dU(1cdao tflOvi qudn tr! cong ty:

- Cong ty dll ciTcac thanh vien HBQT, thanh vien BKS, T6ng Giftm d6c diSu hanh, Ph6
T6ng Giam d6c, cac can bo qmln ly khac va Thu k:Y cong ty dll tham gia tham gia cac lap t~p
huk, dao t~o v€ quan tri Cong ty : Quan tri nhan Sl,I,quan tri tru chinh; Quan tri nii ro; tai cAu
trUc doanh nghiep do cac chuyen gia cua t~p doan GE; Cong ty Enst &Young va Clla tnr6ng
D~ hoc Ngan hang Thanh ph6 H6 Chi Minh giang va cac kh6a dao t~o nang cao nang ll,ICva
quan tri nii TO do T6ng cong ty L~p may Viet Nam t6 chirco

- Ngoru fa, Chll tich Hoi d6ng quan tri, T6ng Giam d6c, k~toan truang ciIng duQ'ctham dl,I
nhi€u lap t~p huLl ngfuI ngay v€ quan tri Cong ty; Qmin tri nii fO va mot sf>chuong trinh tap
hu~ hoi thao do cac co quan ban nganh t6 chirco

Danh sach thcmh vien H9i a6ng quan trj aur;c aiw tgo:

Stt HQten Chue VI} t~i eong ty (n~u e6)/Quan Ghi ehu
h~

1 Nguy~n Due Tu§n Chll tich HDQT

2
D~ngVan Long

Thanh vien HDQT / T6ng giam d6c

3
Trinh NgQeTu§n Hung

Thanh vien HDQT / K~ toan truOng
NguiJi cong b6 thong tin

20



4 Trurrng Th~Vinh Thanh vien HBQT I Truong phong
.. TCLD

I ,

5 Ph~mKh5c Tuyen 'Thanh vien IIDQTI Fh6 Truong
. phongKTKT

2.Ban Ki~m soat

a) Thanh vierl va ca eau ella Ban kiJm so~it:

I. .,
Ty I~so'Clurc vu tai ' So co

"
.. . phi~u sO' hf A

Stt HQ,ten . cong ty (n~u . uu co
Ghi clnih- I.. phi~u cu5i.. ,c6)/Quan b~' U'U CUOI

ky kyIVDL

1 Nguy~n Hoang Ha TIU6ngBKS 0 0

2 D~ng Hao Quang
Thrum vien

BKS ' - 0 0

3 Nguy~n Thj T~~ Phutrng
Thrullivien

BKS 0 0

.~
.' ~
<.:

b)Hoat tl9ng cua Ban kiJni sodt:
,/

: .. 1~

Hoat dong giam sat thuong xuyen, lien tuc _daducc Ban Kj_~rnscat thuc hien thea quy ch~:
tuan tlni dung cac quy dinh tai Luftt Doanh nghiep va f)i~u l~ cua Cong ty c6 phfin LILAMA
10.

Trang nom 2021, Ban ki€m soat ail thuc hien die cong tac sau:

Xern xet, danh gia bao c{1O tai chinh nam 2020 (da duo'c kiem tom) clla Cong ty va l~p
Bao cao ho~t dong cua Ban ki~m soat n~ 2020 trilm D~ hoi d6ng c6 dong Cong ty c8 phL1
LILAMA 10 tl10ng qua ngay 24/04{~0~ 1;

T6 chlic l~p k~ ho?ch cong tac nam 2021 Clla Ban ki~m soat va bam sat k~ ho~ch cong
tac da I~p d~ tTi~nkhai tl1\IChien nhiem V\l;

T6 chlic 03 cuoc hop Ban ki~rn soat thea dinh ICYde phan cong c6ng tac gifra cac Kiem
soat vien; trao d6i, th6ng nhAt cac noi dung lien quan d~n ph~ vi nhiern V\l clla Ban Ki~rn
soat, d6ng tho'j_xern xet, danh gia bao cao tai chinh quy va narn 2021 clla Cong ty;

I6 chlic giarn sat, xern xet tinh phll hgp t?i cac quy~t diIm CllaHDQI, Ban T6ng giarn
d6c tro11gcong tac quan ly, di~u hanh va vi~c th\Ic hi~n cac nghi quy~t, quy~t dinh cua D~i hoi
d6ng c6 dong, IIDQT Cong ty trong nam 2021;
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Giam sat viec tlnrc thi, cong b6 thong tin cua Cong ty thea dung quy dinh cua Luat
chirng khoan va cac van ban phap luat lien quan;

Tham du cac cuoc hop IIDQT, cuoc hop giao ban cua Cong ty d~ nfun b~t thong tin v~
cong tac quan tri meu hanh cua IIDQT, Ban Tang giam d6c ciing nhu tinh hinh k~t qua hoat
dong, tinh hinh tai chinh cua Cong ty;

Ti~p tuc tham gia giam sat viec thuc hien DS an tai cAu true cua Cong ty thea dung
Nghi quyet cua D~ hoi dang c8 dong da phe duyet;

Thuc hien cac bao cao giam sat dinh Icy thea dung quy dinh.

3. Cac giao djch, thu lao va cac khoan lQi ich cua HQi dAng quan tr], Ban giam d6c va
Ban ki~m soat,

Thuc hien quy ch~ quan ly, pharr ph6i tien hrong, thu lao, ti~n thirong d6i v&i can bo
qmin ly, dieu hanh Cong ty tren cO'sa Nghi diM s6 53/2016INE> - CP ngay 13/6/2016 clla
Chinh phli, vcri k~t qua quan Iy, mSu hanh cong ty d~t duQ'c nam 2021, TiSn luong, tien
thuang, thil lao nam 2020 nhu sau:

* Ti~n IU'O'ng:

Ti~n luong clla can bo quan ly diSu hanh Cong ty nam 2021 duQ'c t~ img thea quy
dinh, s6 con l~ duQ'c quy~t toan va chi tra sau khi duQ'c D~ hoi thong qua k~t qua SXKD
nam 2021.

.Chi tiit:
Dt,r toan i~n QT ti~n Dil chi tra Conl~id~

Chuc ItrO'Dg IU'O'ngd~ ngh! .::l I
TT HQ ten

hen trO'Dg ngh! thanh
V\l DHDCD DHDCD hang thang

duy~t (dAng) duy~t (dAng) (dAng) toan

1 Nguy~n Due Tufu1 eM tich 421,200,000 452,480,000 373,224,000 79,256,000
HDQT

2 D~g Van Long TVHBQ 312,000,000 342,126,000 283,551,000 58,575,000
T,TGD

3
Trinh NgQc Tufu1 TVH£lQ 252,000,000 280,358,000 238,376,000 41,982,000
Hung T,KIT

4 Nguy~n Hoang Hit TBKS 252,000,000 247,238,750 201,791,000 45,447,750

5 . VODang Giap PTGD 276,000,000 264,310,000 217,332,000 46,978,000

6 Nguy~n ThS Trinh PTGD 276,000,000 125,746,250 101,397,000 24,349,250

7 Nguy~n vi€t Xuan PTGD 276,000,000 304,840,000 255,904,000 48,936,000

8 Nguy~n Dinh Tinh PTGD 276,000,000 304,358,000 258,670,000 45,688,000

CODI!: 2,341,200,000 2,321,457,000 1,930,245,000 391,212,000
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* Th u lao: Cong tY (ia thuc hien chitra tam ling ti~n thu lao eho thanh vien Hoi d6ng

quan tri khong chuyen trach, Ban Kiem soat khong chuyen trach, thu ky,HBQT nam 2021

thea dung nghi quyet Dai hOi d6ng c6 dong voi t6ng thu lao nam 2021 nhu sau:

Tang thll
lao chi tni TrolJ.gtt6:

S5 . trong nii,m Quy thil Conll)i()~

TT HI} vii ten Chu'c danh thang 2021. (gOm QlIy2t totu« lao phe ugh]
lam 20% thauh. .20% tiell TIlil Lao aa duy~t njim Thanh
vi~c '. quyittotiu thn laocon chi fra clla. 2021 toan

tltI) lao- /{Ii lIum IIdm2021
: Ullm2020) 2020

1 D~g Van Long T/v 12 . 84.240.000 16.848.000 67.392.000 84.240.000 16.848.000HDQT

2 Trinh Ngoc Tufut T/v 12 84.240.000 16.848.000 67.392.000 84.240.000 16.848.000Htmg HDQT

3 Truong TheVinh T/v 12 84.240.000 16.848.000 67.392.000 84.240.000 16.848.000HDQT

4 Pham Khic Tuyen T/v 12 84.240.000 16.848.000 67.392.000 84.240.000 16.848.000HDQT
5 Dang Hao Quang T/vBK~ 12. 50.400.000 10.080.000 40,320.000 50.400.000 10.080.000

G . Nguyen thi thu T/vBKS 12 50.400.000 10.080.000 40.320.000 50.400.000 10.080.000Phuong .. <-

7 Nguyen Hong Dang Thuky 12 50.400.000 10.080.000 40.320.000 50.400.000 10.080.000HDQT
CQng: 488.160.000 97.632.000 390.528.000 488.] 60.000 97.632.000

:~

'-\1
)~)}. /~*/J

1. Y ki~n ki~m toau .' .'. . ,. ::~~
Bao cao till chinh au phan anh trung th\Xc~a hqp ly, u'en cac khia qmll trong y€?, 1111h

hinh till ehinh Clla Cong ty t~i ngay 31112/2021, clmg nhu k~t qua ho~t dong kinh doanh va
tin11hinh luu chuySn ti~nt~' cho nfun tm chinh k~t thuc Cllngngay, phu ho'P vai.chufm m\IC k~
toan, ch~ do k~ tom doanh nghiep Viet Nam va cac quy .dinh phap ly c6 lien quan d~n vi~c l~p
va trinh bay bao cao till cbinh.

VI. BAo cAo TAl cIIiNB:

2. Bao cao tai chinh (lu'o'c ki~m toan:
Bao cao tai chinh nam 2021 da kiSnl toan°duo'c cung c~p tren trang web cua Cong ty t~i dia

chi www.1ilamaLO.com va www.lilamalO.com.vll

Ha Noi, ngay 12 Thang 4 Nfun'-2021
. I

Ngu'o; d~ di~n theo plulp lu~t cua cong ty
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