2.2

Operation direction in 2022

Signature M@V erified

Ky boi) FRANETRRY

Based on the practical market situation, development trend, as well as
factors affecting production-business activities of the Company, with
directions of pushing market operations, the Board of Directors has
been concentrating on directing and overseeing production-business
activities of the market closely, endeavor to maintain market share of
Tien Phong Plastic in 2022, in which consolidated sales revenue and
pre-tax profit of the Company are 5,175 billion VND and 465 billion
VND respectively.

To achieve basic targets above, the Board of Directors of the Company
directs as well as instructs some fundamental solutions as follows:

Follow up competitive situation,
speed up the development of new
products and broaden the market;
formulate flexible market policies,
creating motivations of distribution
systems as well as customers of
Tien Phong Plastic.

Improve production capacity and
automatic level in production, boost
improvement activities in order to
save cost and minimize resources.
Accordingly, helps enhance
business efficiency and manage the
Company.

(&) Maintain the sufficient, timely and
transparent information supply,
deserving as a credible address of
investors; committing capital

Pay attention to resource quality
development, build friendly and
safe working environment, rise

interests for employees. Strengthen
welfare policies, attract talents,
build management human
resources and highly qualified
labors.
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preservation and development, as
well as interests guarantee of
investors.

Strengthen the competitive abilities
by governance qualification
improvement, application of
advanced models and tools together
with state-of-the-art technologies
investment and application. Shape to
build an advanced governance
structure based on digital platform.

Continue to carry out charity activities
for the society and community.

2.3

Assessment of the BOD operations

- The Board of Directors highly appreciated roles of the Company's Board of
Management in implementing guidelines, policies and resolutions of the Board of
Directors in 2021 as well as maintain market development, uphold a trademark of
Tien Phong Plastic

- In the context of severe market, at the same time, facing to impacts of Covid-19
pandemic, it has posed challenges in maintaining, developing and distributing the
Company's products. Through practical solutions as well as strengthening sales staff,
accelerating training courses to improve capacity, formulating new policies be in line
with practical situation; new customer attraction policies, sales policies,
strengthening positioning, standardizing the trademark and advertisement activities,
the Company already maintained market share with consolidated revenue at 4.823,5
billion VND (equivalentto 107% compared to 2020 actual) and profit before tax of the
Parent Company at 551 billion VNND (equivalentto 105% compared to 2020 actual)
- Continuously conduct system innovation programs. In 2021, the BOM completed
targets about human resources reviews and development planning successfully.
Refining organization's policies in line with practical situation, satisfying employees'
demands, ensuring the Company's benefits. Continuously direct to implement other
activities in order to build corporate culture and raise competitive capacity of the
Company.

- As for the organization of production work, the Board of Management already
completed targets of production process improvement, optimized formula, mixing
orders, be flexible in using machine-equipment, rationalized products on production
lines at the highest capacity, meeting business demands. In particular, tested and put
chemical mixing orders into production, ensuring quality and saving costs about 30
billion VND per year, such as: replace raw materials by self-mixing resin for conduit
pipes and uPVC cable trunkings; replace expensive BA212E resin by mixing resin under
L68B:2020 order; use mixing resin under L59-2020 order instead of PE100 in PE butt
fusion fittings production, helping shorten lathe process and save cost, etc.

- Along with the implementation of production-business targets, the BOM directed the
research and production of new products successfully, towards broadening and
diversifying goods, optimizing costs, enhancing competitive capacity. Especially,
subjects of new product manufacture, improvement of machinery-equipment, process
of optimal product installation brought efficiencies in production, improved capacity and
product quality, saved costs. In 2021, the Company already researched and produced
spiral fittings 1ISO 3633 - DN110, fishery serving products: PE walls dimension of
1450x1000x100, plastic boxes T50 HDPE (KT10000) successfully.

- The BOM continuously directed to maintain the efficiencies of quality management
system, environment management system, energy management system, deploying
managementtools such as: TPM, 5S, Lean Six Sigma well.

- Finance work is under strict supervision, which supplied adequate and timely report
figures, serving the operations of the Board of Management and Internal Governance.
Finance reports and tax reports have been implemented strictly in accordance with laws
and State regulations. The Company proactively raised capital from variant sources with
affordable interest rate, ensuring to serve production-business operations, investment,
dividend payment, avoiding bad-debts, outstanding debts, etc.

- Apart from production-business activities, the Company continuously has paid
attention and conducted social charity, presenting the corporate's responsibilities to
community.
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2.4

Activities of Independent BOD member and Audit Committee

In 2021, the Company established Audit Committee to be compliance with the new
management organization model of the Company, and elected Mr. Dao Anh Thang -
Independent BOD member to be the Head of Audit Committee.

@ Activities of the Audit Committee in 2021

The audit committee structure - Independent member of the Board of Directors — Mr. Dao Anh Thang participated in the
activities of the Board of Directors, supervising, advising and giving independent views on
Date of starting/no longer issues in production and business activities. At the same time, directly giving instructions and
No. Mer‘nbers of‘the Position being a member of the Professional operating the activities of the Audit Committee.

Audit Committee Audit Committee qualification - Audit committee is in charge of supervising the compliance operations of the BOM and
departments through the supervision of Resolutions, Decisions of the BOD, GMS which had
. M.aster.of been issued in 2021 based on surveillance of department's activities through the BOM's

1 Dao Anh Thang Chairman 14/04/2021 F|nancn..al meetings, audit programs and reports by third party, such as Internal Audit, etc.
Analysis - Through oversight operations, the Board of Directors already exercised rights and
Master of obligations in accordance with Laws, legal regulations, resolutions of the GMS and the
2 Nguyen Viet Phuong Member 14/04/2021 Business Company's Charter. General Director already complied with his functions, duties, actively
Administration implemented Resolutions of the GMS, Resolutions of the Board of Directors, conducted

management and operation activities in accordance with laws. During 2021, Audit Committee
had notreceived any claims from shareholders.

Audit Committee meetings

Members of the Number of Meeting Voting
Audit Committee meetings attended rate rate

2.5 Activities of Internal Audit
Reasons for
not attending

the meeting

No.

- Build the annual operating plan, ensuring assessment of regulation compliance and give
1 Dao Anh Thang 2% 100% 100% recommendations for operating activities rationally and efficiently. At the same time, reports
of Internal Audit also strengthened the transparent information as a basis of consulting the
BOD for making decisions.
- During 2021, the audit has already been conducted at following entities: Tien Phong Central
Plastic Co., Ltd, Research and Development Department, Sales Department, Customer
Service Department, Finance and Accounting Department, Project Management Department,
PVC factory. Through audit programs, Internal Audit summarized the assessment results and
(*) Due to the epidemic situation, in 2021, the Audit Committee meetings were conducted gave some recommendations about: finance issues, overdue debts, the State regulations on
in the form of an online meeting. price transferring at Tien Phong Central, fixed-asset accounting, refunded goods, etc. at
Finance and Accounting Department, recommendations related to molding — equipment
management, compliances with processes and guidance, supervision of raw materials, etc. at
Research and Development Department, PVC factory; recommendations related to
supervision of discount and welding machines, etc. at Customer Service Department and
Sales Department. As for investment work, it also gave recommendations on Investment
Regulation, process of implementation of investment — construction work and legal risks of
work-in-progress, etc.
- Summarize risks of the Company since 2022 from departments/divisions/factories, rank
arising risks, accordingly, build risk mitigation methods.

2 Nguyen Viet Phuong 2 (% 100% 100%
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2.6

2021 risk management activities

In 2021, Tien Phong Plastic continuously analyzed,
assessed, monitored and managed risks affecting
strategies and business operations, including:

Risks of macroeconomics

The important factors of the economy, such as: growth rate, inflation, credit growth, exchange
rate, CPI, saving rate, investment rate or unemployment rate all have an impact on operation and
business results of Tien Phong Plastic. Specialized departments monitored macroeconomics and
consulted Top Executives about prediction of macroeconomics trends in the future and crucial
impacts on business area,which helped making appropriate decisions and strategies

Risk of competition
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Plastic pipe consumption trend together with development prospects domestically and abroad
resulted in increasingly intense competition in the same industry. Aiming to prevent risks of
competitive capacity reduction due to not meet requirements and market trend, Tien Phong
Plastic proactively have improved products, developed its business and minimized costs based on
the scientific and modern management system. The Company relentlessly have researched and

launched more and more standard products, serving many customers.

@ Risk of finance

Finance risks of Tien Phong Plastic including risks of liquidation, credit,

interests, price and foreign exchange.

Risks of liquidation:

In order to prevent and minimize the
liquidity risk, NTP has developed and
applied measures and methods to prevent
and respond to liquidity risk through strict
cash flow management and maintenance
of liquidity; arranged short-term and long-
term credit agreements from the banks as
well as other financial sources to ensure
that the loan will be repaid after NTP
completes the financial plan, maintaining
the solvency index at a healthy level and
reasonable ratio, balance between assets
and liabilities. Monthly reports on cash
flow and liquidity of NTP have been
prepared and reported to the Board of
Management by relevant departments.

#.® TIENPHONG PLASTIC - Annual Report 2021
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@ Risk of credits

During 2021, Tien Phong Plastic
formulated debt policies for each group
of customers based on their financial
status, security assets and transactional
credit of each group and
recommendations of sales units in order
to determine appropriate credit limits.
Monthly, the Board of Management
reviews the debt limits. The sales units
areresponsible for collecting repayments
on time. The Finance and Accounting
Department prepares and reports
weekly on cash flow plans to the Board of
Management for flexible business
measures, ensuring no overdue
paymentsincurred.

® Risk of market

e Risksofinterestrate:

In 2021, the Company will continue to maintain a reasonable leverage or seek to reduce its
debt to profitability ratio in order to reduce pressure from interest expenses.

Perform financial restructure through deleveraging (find banks, credit institutions or
investment fund with low and stable interest rate to replace) or redirecting capital from other
channels such as: raising capital, withdrawing capital from some investment portfolio, calling
forinvestment cooperation from large organization domestically and overseas.

e Riskofprices:

Price fluctuations in the world market may affect the purchase price of raw materials and
semi-finished products of the Company. Good risk management not only ensures the profit
butalso contributes to cost reduction.

However, thanks to the policy of diversifying suppliers and customer lists as well as the
contracts of material purchase with semi-finished products, NTP can maintain the profit
margin between the selling price and finished products of plastic resin.

Tien Phong Plastic always closely monitors developments of the market and has timely
solutions to purchase and stock up raw materials with reasonable prices to ensure the
stability of plastic production. At the same time, the Company also takes measures to save on
raw materials, energy, etc. to reduce production costs, to keep price at a stable level, and to
maintain competitive advantages for the Company in the situation in which raw materials
market has many complicated developments.
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Risk of laws and compliance

Compliance with law is an integral part of governance culture of Tien Phong Plastic and
prescribed in each regulation, being in consistent with in the whole Company.

System of laws and documents guiding tax and social insurance has continuously changed
but not necessarily synchronised. This has an impact on operating performance and the
Company's orientation. Risks of lawsuit, disputes, compensations may take happen if the
Company does not update new regulations frequently. NTP has established a mechanism for
following, updating and adjusting in order to be adaptable to these changes.

3. Report of the Executive Board

3.1. Business Division

MAINTAIN THE BEST PRICE IN THE MARKET

For the construction plastic industry, the cost of input materials is one of the factors that
greatly affects the profit of the business because it accounts for a high proportion and is
subject to constant fluctuations by oil prices and the exchange rate. Currently, the
supporting industry for the plastic industry has not yet developed, so the domestic supply
can only meet about 1 million tons of raw materials, resulting in 75%-80% of input
materials. That brings quite a risk for businesses in the industry when in 2021, the price of
plastic resins in the world market in general and Asia in particular has increased
continuously since the beginning of the year with a peak in March then slight decreased in
June and went up again; estimated to be 30-45% higher than the same period last year,
especially PVC.

@ Risk of human resources

In order to attract senior personnel and create motivation for employees, Tien Phong Plastic
formulated competitive and transparent welfare policies, which is commensurate with
working performance. Tien Phong Plastic already created a featured environment through
series of culture activities successfully, Tien Phong Plastic likes Home for staff, creating the
long-time cohesion with the Company. In order to ensure qualified and stable human
resources while relentlessly burst operation model, Tien Phong Plastic actively conducted
lots of training courses and talk shows for junior management, specifically young leaders to be
core personnelin the future.

With a wealth of experience in facing challenges in 62 years of business development,
Tien Phong Plastic has gradually built itself solid foundations such as expanding the scale
of factories in all 3 regions of the North, Central and South, established a wide distribution
2.6 system with nearly 400 distributors and nearly 20,000 stores, and cooperated with the

¥ Remunerations, transactions and beneFits for the BOD, BOS, BOM world's leading partners in the construction plastic pipe industry, namely Sekisui Group -
Japan, Iplex Group - New Zealand to upgrade production lines and modern equipment with
the goal of creating new products towards convenience and maximum use value for
customers, thereby having the initiative and flexibility adapt market volatility.

No. Member Title 2020 2021

With forward-looking vision, in 2020, facing the first outbreaks of epidemics, instead of
raising prices despite the business goals set forth by the Board of Directors, the company's

BOARD OF DIRECTORS

Dang Quoc Dung Chairman 2,600,016,572 3,352,341,875 leadership decided to maintain the selling price to encourage loyalty of the system of
distributors and above all to customers when choosing to go with Tien Phong Plastic.

Noboru Kobayashi Vice Chairman 588,980,000 884,500,000 Understanding the limitations of the plastic industry in general and the field of building
materials in particular, Tien Phong Plastic has cooperated with a variety of suppliers (more

Chu Van Phuong Member 2,632,900,304  3,387,176,659 than 30 suppliers with different types of products) so as not to depend too much on one

T Napae B Member 2.030,000,412 698,561,261 supplier. Besides, the accura.mte p.redlctlon of plastic re§|n price ﬂuctuatl.ons resultgd ina
large amount of raw materials in storage. Although inventory costs increased, it was

Nguyen Viet Phuong Member 177,000,000 insignificant compared to market fluctuations.

Dao Anh Thang Independent Member 864,000,000 918,630,000

BOARD OF MANAGEMENT
Chu Van Phuong General Director 2,632,900,304 3,387,176,659

Nguyen Van Thuc
Ngo Thi Thu Thuy
Tran Nhat Ninh

Tran Ngoc Bao
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Deputy General Director
Deputy General Director
Deputy General Director

Chief Accountant

1,573,336,408
1,412,542,588
1,310,322,584

2,030,000,412

1,874,913,765
1,754,314,923
1,563,380,427

2,698,561,261
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The strong outbreak of the pandemic in 2021 has caused the world economy to wobble with the
skyrocket in crude oil prices in the past 7 years, causing the price of plastic materials to increase to a
record level and show no signs of cooling down. Tien Phong Plastic was forced to make slight
adjustments in selling prices in order to maintain the production apparatus and a stable distribution
system. Therefore, the Board of Directors decided to only increase the price of PVC and PPR resins
and keep the price of PE/PP products unchanged even though the import price of primary PE/PP
resins has increased by about 13%. Specifically, for the PPR plastic line, Tien Phong Plastic
increased only once by 10% in March 2021 and then adjusted down by 5% in September 2021.
Instead of continuously increasing like other businesses, Tien Phong Plastics slightly reduced the
selling price of PVC products by 5% in September after increasing twice by 10 % 10% in January and
March. At the end of October, facing a sharp increase in PVC resin prices in Egypt and Europe due to
a lack of supply, NTP was the last company to increase prices with 12%. In 2022, based on the
current world situation, the price of plastic resins is expected to continue to increase and there will
be no relief in the near future, so the company's management has made efforts to negotiate with
suppliers to stockpile enough raw materials for production till the end of the first quarter of 2022,
with the desire to be able to maintain price stability, help proactively finance the system, customers
and the continuity of construction projects.
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Quantity of raw materials 2020 - 2021.
Date 31/12/2021 1/1/2021
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Materials 652.728.064.812 405.472.310.021
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BUSINESS RESULTS

Revenue and profit:

Faced with the challenges brought by the market, especially the southern market, which was
almost frozen for 6 months, Tien Phong Plastic turned the tide when the year-end business results

exceeded the set plan with net sales and pre-tax profit reached 4,823 billion and 551 billion,
respectively, an increase of more than 5% compared to 2020.

Implemented
% Implemented in 2021
.. Implemented 2021 Implemented in vs
Unit
Targets n in 2021 Plan in 2021 2020 2020
e
usiness Ton 973394 96728 10063 895864 108,65
output
Net Billions 1 535 4.900 98,4 4.486,1 107,52
Revenue dong
Profit Billions 551 470 117,23 523,42 105,27
before Tax dong

Profit rate and dividend payment:

Although the market in 2021 has many disadvantages for businesses when it comes to the
combination of stabilizing production and implementing epidemic prevention activities, the profit
after tax rate in 2021 reached 9.7%, still maintaining equivalent rate in 2020 is 9.96%. Basic
earnings per share (EPS) reached 3,596 dong, an increase of 6.2% compared to 2020. The value of
Tien Phong Plastic stock (code NTP) skyrocketed from 32,800 dong to 69,300 dong (the highest);
showing company's attractiveness to investors and is one of the stocks with outstanding growth in
2021. At the same time, Tien Phong Plastic has paid the accumulated dividend in 2020 equivalent
to 117,796 million VND (10% of charter capital) and an advance of 176,694 million VND equal to
15% of authorized capital for the first dividend paymentin 2021.

Profit growth table for the period 2020-2021

Targets Unit 2020 2021
Operating Profit Billions dong 520,93 557,87
Consolidated n
profit after tax Ty dong 447,19 467,76
Basi -
asie earnings Ty déng 3387 3.596

per share
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(> Coordinate 100% health resources in the Company
with external specialized units in order to take care
of employees' health. 100% of the Company's
employee are fully vaccinated with the basic shot,
over 99% of the Company's employees are “

It can be affirmed that these results are not only the culmination of a process of building a solid
foundation, but also come from the flexibility and acumen to seize new opportunities in
business and proactively apply the new developmentin production.

- Flexibility in handling cash flows, building and operating effective strategies for raising

capital, creating competition among financial providers, be proactive in the use of foreign and inoculated with booster shot. 100% of Covid-19

local currencies, exchange rate to reduce the cost of capital ratio and negotiate to get the i i ; i //
g infection cases had been given timely supports, /

optimalinterestrate, significantly lower than the market level. there is no serious report in terms of health. Stable %//1

- Customer care is maintained effectively, arising problems or incidents are handled in a timely
manner, and continues to expand the distribution network with 04 units in Hanoi, Lai Chau, and
Thai Binh, Nam Dinh and retire underperforming business sections and teams. In addition, the
survey of customers' consumption habits about the quality of product lines, widely deployed in
the provinces of Nghe An, Hai Phong, and Hanoi, has been a source of authentic information for
the Board of Directors to plan for market expansion as well as to improve products and services.
- Promote the company's image through online and offline communication channels, coverage
on media such as television, outdoor billboards, online newspapers, newspapers.... help remind
and reach thousands of potential customers across the country.

In addition, the export market also increased nearly 3 times compared to 2020 (from 13,824
billion VND to 33,736 billion) VND, mainly from sales of u.PVC pipes and fittings.

and safety production, which meets production-
service demands in the market are outstanding
resultsin2021.

Recruitment
and training work

3.2. Human resources and Strategies Department

Be persistent with a strategy “Human resources developmentis core value for the enterprise”. Thus,
the Company activities in 2021 always put human resources first. Stabilization of human resources,
training and development of personnel capacity, companion in every activity and sharing legal
benefits are solutions which helps Tien Phong Plastic overcome a year of full challenges with
outstanding achievements. No-interruption, non-salary delay, non-bonus decreasing, non-claims,
non-unemployment and non-accident are achievements in personnel work 2021.

(> Input human resources quality is a crucial factor as for working productivity of the employees.
Recruitment work are performed strictly, publicly, transparently and fairly. Each candidate is like a
customer; each recruitment decision is like a responsible commitment. As such, all activities are
performed rigorously and precisely. Process of recruitment are finalized, recruitment staff are
professionalized, candidates are cared and supported, solutions about recruitment are performed
flexibly and efficiently.

Guarantee of safety
and non-interrupted production

() Prior to Covid-19 pandemic, the () Always abide by the State (> Apart from recruitment work, the training work is an integral part of human resources

Company put “safety first” in
organization of deployment of
production-business activities. In
the context of pandemic, this
matter is prioritized more and
more. The BOD, BOM and
managers of departments are
always proactive to monitor the
pandemic situation, update
pandemic prevention solutions
and create specialized work in
order to meet production-business
targets, mitigating pandemic risks.
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regulations, relevant units and
local authorities as for pandemic
prevention. Strengthen,
disseminate and supervise
employees in terms of
compliance with safety work
and pandemic prevention.
Safety broadcasts are usually
conducted, every information
about employees' health is
updated and supported in time,
pandemic prevention tools and
instruments are fully equipped.

development. In 2021, training work faced many difficulties because of pandemic prevention
regulations: limits on crowds and gathering, causing the infeasibility in training work at many time.
In such situation, the Company proactively created training work in order to achieve the targets of
relentless study and development. By strengthening the application of new tools and instruments
in training work, such as: online training, training through simulation application, updating
information for employees through different publication methods like panels, posters, email, etc. In
order to facilitate employees to approach tools easily, training courses of information technology
work have actively been performed under the flexible model.

() Training results in 2021 are also premises for training courses in following years. Each employee is

ready to study and improve in order to develop their value, contribute to rise labor productivity to
the Company. In 2021, labor productivity increased significantly compared to 2020 year, which
demonstrates for training results of the Company

The Eco-pioneer
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* Employee fostering work

Meeting minimal demands of employees, be harmonious with the Company's benefits,
formulation of corporate culture, compliance with law regulations are targets which the Company
has pursued in building employees' benefit policies.

The document system which regulates policies, rights of employees is made professionally and
transparently, gathers opinions widely and disseminate to each employees, which ensures targets
assetout.

During 2021, along with policies, the Company timely added some policies to support employees:
work from home policy, allowances for employees affected by Covid-19 pandemic, etc. update law
regulationsinto the Company's document system.

Comply with law regulations, such as socialinsurance, health insurance, etc. 100% of salary, bonus
and welfare payment periods are conducted like commitments. There is no adverse claims on
implementation of the Company's policy.

Industry catering innovation contributes strength of labors' health and production stabilization.
The menu is diversified; the labors are prioritized to select. The process of catering supply is
improved, which ensures the fresh and nutrient foods. The Company usually collects and reviews
opinions aboutindustry cateringsin order to improve servings foremployees.

Due to Covid-19 pandemic, summer holidays were not held as usual, the Company paid vacation
allowancein cash foremployees

Besides fostering employees who have been working at Tien Phong Plastic, retirement persons are
also paid attention, such give presents on the occasion of Tet holidays.

Healthy labors help healthy enterprises, happy labors bring happiness for enterprises, successful
labors contributed to successful enterprises. As such, employee fostering work is always paid
attention and conducted in time.

TIENPHONG PLASTIC - Annual Report 2021
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3.3. Research - Production Division

Vietnam's construction plastic industry
is developing strongly in recent years
and the demand for new materials to
meet the strict requirements of high-rise
buildings is increasing. With the motto
"Quality first", Tien Phong Plastic has
boldly removed old products, improved
many types of product designs to better
suit modern construction trends, as well
as pioneer invest in research and
production of new products to catch up
with markettrends.

In 2021, despite entering the production
and business plan in the midst of
difficulties due to the effects of
increasing raw material prices, the
outbreak of the covid 19 epidemic, etc,,
R&D activities continued contributing to
the product portfolio diversification not
only in the construction industry but also
expanding into new fields such as
electricity industry, aquaculture industry,
..., bringing customers and contractors
convenience and reducing construction
costsandtime.

l g L

The strategic cooperation between Tien
Phong Plastics and Minh Phu Group since
the end of 2018 has brought a new direction
for both businesses and has brought
opportunities for Tien Phong Plastic to
access new markets, creating a stepping
stone for the southern market development.
The strategic cooperation between Tien
Phong Plastics and Minh Phu Group since
the end of 2018 has brought a new direction
for both businesses and has brought
opportunities for Tien Phong Plastic to
access new markets, creating a stepping
stone for businesses. Tien Phong Plastic
puts much more focus on the southern
market. Therefore, after many times of
carefully studying the inland shrimp
farming model - a new shrimp farming
model developed by Minh Phu Group, Tien
Phong Plastic has successfully produced PE
diaphragm used to construct shrimp
ponds/lakes with outstanding features
compared to conventional materials such
as: no rust, no corrosion in natural
conditions, no pollution to the water
environment, high durability over 10 years.
In particular, with Tien Phong Plastic
diaphragm, the size of the pond/aquarium
can be expanded to a large diameter, up to
45m, which is also a feature that other
materials cannot meet. This model of inland
shrimp farming also helps farmers increase
the shrimp farming season to 3 crops per
year and improve the quality of shrimp,
meeting the export conditions of the
international market.

In addition, other outstanding new products
and innovative products that are highly
appreciated by construction engineers such
as zacco valves, resistance welding and
HDPE fittings, uPVC engineering control
box.

The Eco-pioneer
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Certificate

(Product testing room management system ISO/IEC 17025:2017 with 83 recognized tests).

‘,
c.PVC & - O i No. Product Quality standards
plastic pipes: \ _> R
LI E I N PE/PP double-wall TCVN 11821-3:2017/
e corrugated pipe ISO 21138-3:2007
molds for automatic fire The uPVC N

fighting systems using technical control box is added O Modified Polyvinyl
\ spindles, meeting TCVN with two load levels A15 and ) Chloride (MPVC) TCVN 11822:2017/
~ '\ 12653-2:2019. B125 with diameter range: , o ASINZS 4765:2007

Q D200; D200JIS; D225 pipes for pressure application

is suitable for the needs of

Unplasticized polyvinyl

large-volume waste drainage Chloride (uPVC), conduit Pipes
\ in apartment, high-rise buildings 3 BS 6099:2.2:1982

~ - f

The project will be continued in
2022 and the following years.

or industrial parks,
crowded residential
areas.

for Electrical System Installation,
Type of Plain Rigid Conduit

Thermoplastic Propylene

DIN 8077:2008-09

4 Random Copolymers Pipe PP-R & DIN 8078:2008-09
Fabricated Fittings made of
5 Polyethylenne for ISO 4427-3:2019
Water Supply, Pe100
Polyethylene Pressure Pipes
6 for Water Supply, Type PE 80 AS/NZS 4130:2018
and PE100, series 1
Polyethylene Pressure Pipes
7 for Water Supply, ASTM F714-13
Type PE4710 and Pe4608
Polyethylene (PE) Pipes DIN 8074:2011-12
8 for Water Supply, & DIN 8075:2011-12;
type PE80 and Pe100 ISO 4427-2:2019
Pipes Made of Unplasticized
9 Polyvinyl-clorua (uPVC) ISO 1452-2:2009
. . for Water Supply
Besides, more than 10,000 product codes based on 3 main plastic
types HDPE, PPR, PVC are always strictly quality checked according Fittings for pressure pipes
to international standards before being circulated on the market. 10 made from polypropylene DIN 16962-5:2000-04
' - . of type PP-R80
64 65
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Certificate (continue)

(Product testing room management system ISO/IEC 17025:2017 with 83 recognized tests).

No.

Product

Quality standards

11

Unplasticized Polyvinyl
chloride (uPVC) inspection
Chamber for Domestic
Wastewater System

TCVN 12755:2020

12

Plastics Piping Systems for
Waste Discharge Inside
Buildings — Unplasticized

Poly Vinyl Chloride (uPVC)

ISO 3633:2002

13

66

Plastics Piping Systems for
Waste Discharge Inside
Buildings — Unplasticized

Poly Vinyl Chloride (uPVC)

PP-R Plastic Pipes and Fittings
used to conduct hot and
cold water under pressure,
type: 1/10 bar, nominal
diameter from DN20 - DN250;

Polyethylene pipes and fittings
for water supply purposes
under pressure, type: PE8O;
PE100 (PN6, PN8, PN10,
PN12.5, PN16), nominal

diameter from DN20 to DN2000

) &% TIENPHONG PLASTIC - Annual Report 2021
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QCVN 16:2019/ BXD;

Certificate (continue)

No.

Product

Quality standards

PE pipe type B, SN4, Sn8
used for underground
drainage with non-pressure
condition
(DN200 - DN1000)

PP pipe type B, SN8
used for underground
drainage with non-pressure
condition (DN200 - Dn1000)

QCVN 16:2019/ BXD;

14

Plastic packaging and tools
in direct contact with food:
Polyethylene (PE) pipes of
type PE8O, PE100;
Unplasticized Polyvinyl
Chloride (uPVC) pipes;
Polypropylene Random (PP-R)
heat-resistant plastic pipe
used in domestic water supply.

QCVN 12-1:2011/BYT
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PRODUCTION SECTOR

Owning many large production lines and modern equipment imported
from advanced countries such as Germany, Canada, Korea, etc.,
maintaining continuous production activities on machines is always
company's focus in order to ensure labor productivity as well as

minimize the waste of energy and fuel.

@ Scientific and technological progress always
allows enterprises to improve product
quality, create many new products, increase
output... Therefore, the company has boldly
taken the lead when investing in 6 production
lines for large pipes of DN 500 - 2000mm
such as: HDPE/PP plastic pipes with 2 layers
of corrugated steel with DN 1200m from
Unicor Group GmBH Hassfurt (Canada),
HDPE pipe with large diameter up to 2000
mm from Battenfield Cincinnati Group
(Austria). This is one of eight production lines
in the world and the only one in Southeast
Asia that is owned by Tien Phong Plastic. In
addition, more than 54 equipment lines
imported from European countries, Canada...,
and 98 machinery and equipment from
Korea, Taiwan, China (including 18 large
550T - 2200T) with a total production
capacity of up to 130,000 tons/year. In 2021,
the company also made additional
investments in modern equipment with a
total cost of 20.46 billion VND.

(> The continuous operation of the machines is very

important to ensure stable production, optimize
costs and minimize waste. Production plans are
always set out for each quarter and adjusted
monthly to ensure operations as well as meet
orders in the shortest time. At the same time, the
reasonable reserve of raw materials from the
abundant policy of suppliers has helped Tien
Phong Plastic not to be interrupted in production
even when the source of raw materials becomes
limited.

In addition, Tien Phong Plasticis also an enterprise
highly appreciated by the city in applying
management systems and tools according to
international standards such as TQM, ISO, 5S,
Lean6sigma, PDCA cycle, etc. factory, creating a

e UL

~
it

The OEE
{Overall Equipment
Efficiency) index
of factories
increased by

Y
2%
on average

compared
to 2020.

Product quality |
index of manufacturing
plants increased by
1.4% on average, from

98.5%

in 2020

99.85%

in 2021.

Completing

101.4%

of output compared
to the set plan,
increasing

1M3.1%

of output compared
to 2020.

It can be affirmed that the quality assurance between products - environment - health -
energy is focused on at a relatively good level by Tien Phong Plastic. In 2022, Tien Phong
Plastic will continue to consolidate and standardize the technology standards of each product
and machine line at each factory to match the company's sustainable development
orientation.

professional and safe working environment for
employees. In the face of the complicated
developments of the Covid 19 epidemic, the
production sector strictly complied with 5K
regulations, responded flexibly in epidemic
prevention and control, thereby preventing
widespread infection in factories and at the same
time meet 100% of the set plan, ensure product
quality and maximize the device's capabilities.
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) ﬁvi‘ﬁ TIENPHONG PLASTIC - Annual Report 2021 The Eco-pioneer

.l



ENVIRONMENT

Energy Environmental ‘
management management 1SO 9001 Occupational
system system according quality AT&SK
according to 1SO 14001:2015 management management
to ISO standard applied system system
50001:2018 . 45001:2018

ENERGY
ENERGY CONSUMPTION: 1 . 548.7mJ/TON OF PRODUCT:

Total Total Recycled
amount of amount of and reused
wastewater water used: water accounts for

122,965 m? 70%

wastewater.

generated:

563.64 m3

.100% equivalent to 563.64 m3 of from production activities is treated to meet standards
before being discharged into the environment.
. 100% of contractors treat waste legally and have satisfactory certificates.
. Hazardous waste emissions: 1.03 kg/ton of product
." ission of d sti ste: 0.618 kg/ton of product
. Scrap generated: 6.6% of total products
. CO2 emission: average 0.201mg/m3

1 hi

.There are no violations of the law or arising envir pr in pre

d

activities.
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In recent years, humanity has witnessed many extreme weather
phenomena, natural disasters occurring all over the world and not
stopping there, the Covid 19 pandemic has brought bad impacts to
the environment when Co2 emissions from cremation in countries

such as India, Indonesia, etc. have increased sharply, causing habitat
degradation, leading to the threat of instability in nature, especially
ecological imbalance. Future.

As an enterprise operating in a specific industry, with large
production capacity, raw materials are not easily reallocated and
have many direct impacts on the environment through wastewater,
emissions, waste, Tien Phong Plastic has always determined to
associate environmental protection with the development of
business to contribute to a "Green", healthy and fresh life.
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ENERGY - EMISSIONS - WASTE

In 2021, Tien Phong Plastic will continue to maintain closed management and production
methods, invest in green technology and maintain environmental impact indicators at a level
lower than the standards set by the Ministry of Health and the Ministry of Health.

(>) Theincrease in production output higher by 7,339 tons, and the expansion of the PE factory to increase

production capacity compared to 2021 have caused NTP's energy consumption in 2021 to increase
slightly compared to the previous year from 142,354. 065MJ to 150,752,957 MJ, which mainly comes
from electricity and DO oil.

(>) For effective control, in addition to the measures that NTP regularly implements such as building sales

from the beginning of the period and determining responsibility for each individual, even applying
sanctions through human resource management tools to raise awareness of energy saving; arranging
the production system using the equipment for the right purposes and applying the management
system according to international standards, NTP also promotes the improvement of equipment such
as:

o Gradually replace some 250W Hadile high-pressure lamps and switch to 120W high-pressure LEDs
with high luminescence efficiency in production areas. In addition, using 100% energy-saving 100W
LED lighting with high efficiency in the new factory area and the new area'sinternal road.

@ Invest in replacing 75kW, 55kW and 22kW air compressors using inverter control system - servo
motor.

& At the power station supplying power to the production area, the company is equipped with a
compensating capacitor system to ensure that the cos[] coefficientis always high (above 0.95).

@ Using a system of modern and automatic equipment in office and factory areas to save electrical
energy for ventilation and water supply such as: installing inverters for water pump motors to change
rotational speed of the engine; Install transparent light panels on the side and above the roof of the
factory to take advantage of natural light during the day.

() In addition, the company also assigns part-time staff to monitor and manage electrical and energy

equipment, record data on electricity, oil, gas and water consumption for monthly monitoring and
closely coordinates with the power company in the area to update the power supply schedule for the
plants, ensures the power supply run stably, without causing interruption to the company's production,
and at the same time, in conjunction with the control plants to regularly inspect and do maintenance of
equipmentto avoid unnecessary energy consumption.

Table of power consumption and total energy consumption

No. Targets Unit 2020 2021
1 Electrical Power kWh 38.432.583 43.226.753
2 Gas Kg 12.396 11.735
3 DO oil Liter 87.046 101.930
4 Total Energy Consumption MJ 142.354.065 150.752.957
5 Total production Ton 90.982 97.339

Average energy consumption/

1.564,639 1.548,742
ton of product Mi/Ton

%2 TIENPHONG PLASTIC - Annual Report 2021
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Chart of Electricity consumption (kWh)

TR EEWETESN

36.000.000 38.000.000 40.000.000 42.000.000 44.000.000

@ 2020 O 2021

Chart of Gas consumption (kg)

Gas (kg)

| . . . .
11.400 11.600 11.800 12.000 12.200 12.400 12.600

@ 2020 © 2021

Chart of Total energy consumption (MJ)

Total energy consumed (MJ)

138.000.0000 142.000.0000 146.000.0000 150.000.0000

@ 020 O 2021
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% About Emissions

Since building the factory, Tien Phong Plastic has carried out environmental monitoring to control
emissions at factories. Since 2015, the monitoring frequency has been increased to every 3 months
and the emission concentration has been measured at 3 different areas in the company. Based on
the standards of QCVN 02:2019/BYT and QCVN 03:2019/BYT, in 2021 the average concentration
of exhaust gases (CO, SO2, NOZ2...) is much lower than the prescribed standards regulated by the
Ministry of Health. This result also shows the efforts of Tien Phong Plastic when gradually changing
the entire production system to a self-contained automatic machine, which helps to reduce dust and
smoke into the environment as well as the harmful effects on workers.

Air Index Table

No. Noise Dust co SO, NO,
1 S/ 151 5.444.3 68,9 62,5
2 55,2 151,3 5.466,7 739 BB
3 57,2 139 5.366,6 72,2 63,4
4 56,1 11395,3) 5.266,7 713 57,6
QCVN 26:2010/BTNMT 70 - - - -
QCVN 05:2013/BTNMT - 300 30.000 350 200

Regular maintenance of equipment and machinery has helped the company to maintain the
level of hazardous waste and industrial waste at a low level and without a sudden increase
over the years. However, domestic waste has a slight increase compared to 2020 due to the
increasein hygiene and Covid-19 prevention measures.

Synthetic table of waste volume 2020 - 2021

No. Contents Unit 2020 2021
1 Domestic waste m3 1.237 1.378
2 Industrial waste m3 379 279
3 Hazardous waste Kg 89.072 101.287
4 Medical waste m3 12 12
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Chart of domestic waste, industrial waste and medical waste

. Domestic waste

2020

Chart of hazardous waste

Industrial wast

2021

Medical waste

2020

. Hazardous waste

2021
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WATER PROTECTION Domestic wastewater quality comparison table 2020 - 2021

(>) Water is a natural resource closely associated with ecological systems and most activities

from life to agriculture and industry require fresh water. However, the increasing demand for Wastewater Unit 2020 2021
water, under the effects of climate change, the rapid growth of industries, are threatening the
abundance of water. Being aware of that, Tien Phong Plastic always focuses on saving water Total m?3 25.905 25.123

sources and controlling the quality and safety of waste water before it is released into the
environment. In 2021, the total amount of water used will increase to 1,400m?3 due to the
increase in production output, but in return, the amount of wastewater has been well utilized,
soithas decreased by more than 3% compared to the same period in 2020. Wastewater quality comparison table 2020 - 2021

Water Unit 2020 2021

3
e Investing tens of billions Total m 121565 122965

VND to install a professional
wastewater treatment system
that meets international
standards I1SO 14001:2015
since 2012 with a capacity of
up to 130m3/day, ensuring
100% of wastewater meets
QCVN standards
40:2011/BTNMT and recycle 130m3/d:-

o)
70/f>of wastewater to cool the And recycle
equipment.

e Domestic wastewater is 700/0

collected and treated in a 3-
compartment septic tank, then
discharged into the general
wastewater collection system
ofthearea.

The chart of comparision between used water and waste water amount

A capacity of up to 140.000

of wastewater to cool the equipment

J

e Take advantage of rainwater collection and filter it through the garbage filter
system before discharging itinto the area's common drainage system.

e Completely replace oil with the additive glicerin, Pb with Ca/Zn in production to
clean the wastewater source not pollute the groundwater and minimize the impact on
the drainage system.

2020 2021

. Used water . Waste water
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Tien Phong
Plastic's products
are mostly thermoplastics, so
100% of waste products can be

recycled to produce new products.
However, it will take time and cost for
waste treatment and increase inventory
costs for slow-moving products
in the market. Therefore, manufacturing
plants are making every effort to limit the
amount of waste to a low level at the shortest.
Currently, the rate of waste is being
controlled by factories relatively well
and is maintained at an average of
more than 6% of total
\ production output.

The table of scrap data in 2021

No. Division

PVC Factory

Fittings Factory (uPVC

Fittings Factory (
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3.4. Finance Secto

0
!

Overall assessment
of results in 2021

Consolidated product sales increased by 11%,
Output increased by 3%, profit before tax of Parent
company increased by 5% compared to 2020 - these
figures show that Tien Phong Plastic's business results
are quite good in the context of 2021 - a turbulent year
for the world economy in general and Vietnam in
particular due to the impact of the
Covid-19 pandemic.

Production and business results in 2021

% Implemented
Implemented  Implemen in
. Plan Implemented in -ted 2021
Targets Uit r2021  in2021 2021 in2020 vs. 2020
Thousand
Output X 100 94,12 94.12% 91.01 103.41%
ons
Billions
Revenue Sl 5.10 4,877.69 95.64% 4,393.09 111.03 %
Parent Billions
company's 432 551 127% 523 105%
. dong
profit before tax
Parent Billions
company's - 467,7 - 447,1 104,6 %
) dong
profit after tax

02
Tién phong xanh

____80
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KEY FINANCIAL INDICATORS

A. Revenue

Revenue growth chart for the period 2017-2021

Targets Unit 2017 2018 2019 2020 2021
X Billions
Operating Revenue e 4.443,7 4.534,6 4.788,7 4.646,2 4.995,48
Billions
Net Revenue . 4.430,1 4.519,6 4.673,8 4.486,1 4.823,52
Billions
Financial revenue - 25 15,1 16,8 213 44,82
dong
. Billions
Other income d 114 5,6 9,2 4,1 12,48
ong

Revenue growth chart for the period 2017-2021 (Billion VND)

2000 - - -~

1000 - - - -

m_.oc>ZAQ
w N
o O
S O
S O
| |
| |
| |
| |
| | | |
| | | |
| | | |
| | | |
| | | |
| | | |
| | | |
| | | |
| | | |
| | | |
| | | |
| | | |
| | | |
| | | |
| | | |

0

2017 2018 2019 2020 2021

. Total revenue of selling and providing service . Net revenue
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B. Profit

Profit growth table for the period 2017-2021 Basic earnings per share for the period 2017-2021 (VND)
Difference
between
2021
Targets Unit 2017 2018 2019 2020 2021 and 2020
. . Billions
Operating Profit d 546,70 376,40 467,70 520,93 557,87 7,09%
ong
Consolidated Billions
0,
e . 492,50 20 409,00 447,19 467,76 4,60% 72.0) (00 g g g g L e
1Y) —ccccococcoooococoooocooocoocoocooooooooooooos
Parent company's Billions
] 391,30 320,60 404,30 435,80 44541 220% o L _______
profit after tax dong 0
2017 2018 2019 2020 2021
Earnings per Billons 5519 3715 3472 3387 359 6.17% - Earni h
share (EPS) dong ! ) ) ) ) ,17% arning per share
Profit growth chart for the period 2017-2021 (Billion VND) C. Capital structure

Total assets of Tien Phong Plastic increased by nearly 26%

compared to 2020 in which a sharp increase in short-term

6000 — - - - - oo s oo oo oo oo oo o s s oo assets was recorded to 1,043 billion VND, equivalent to an
increase of 62% over the same period in 2020.

5000
a
% 4000
3 Table of changes in asset size in 2020-2021
3000
g
Difference % Increase /
2000 .
Targets Unit 2020 2021 (2021-2020) Decrease
1000 Billi
Short-term assets ('jo'ggs 16788 2.721,74 1.042,94 62,12
0 Billions
2017 2018 2019 2020 2021 Long-term assets clern] 2.216,6 2.176,46 (40,14) (1,81)
Total Billions
. Consolidated profit after tax . Parent company’s Profit after tax otal assets dong 3.895,4 4.898,20 1.002,80 25,74
82 _ 83
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D. Basic financial indicators

Targets Unit 2021 2020
| Chart of changes 2
| = - apg= © Indicators of solvency
. in asset size 2020-2021 (Billion VND) ,
| . — | - Quick ratio (Time) 0.76 0,81
" f ~ q_‘ll ‘r\?—"-‘(\\ I
I ok | - Current ratio (Time) 1,25 1,32
o I
? Capital structure indicators
I
| - Debt/Total Assets Ratio (%) 44 33
\ I
4 | - Debt/Equity Ratio (%) 80 50
o |
’ © Performance criteria
- I
I
| - Inventory turnover (Time) 4,81 4,27
I
| - Accounts receivable turnover (Time) 6.03 552
I
| - Accounts Payable Turnover (Time) 20.52 24.59
|
? Profitability indicators
I
| - Profit after tax/Net revenue (%) 9,7 9.97
I
| - Profit after tax/Equity (%) 17,27 17,27
: - Profit after tax/Total assets (%) 9.55 11.45
I
| @ Solvency: The liquidity ratios of the Company are still guaranteed to be stable with the current ratio
dol"g | always remaining above 1, showing that the Company still has enough resources to fulfill its
1Ljon® T
Unit: BILLI | obligations for future payments of due debts.
| © Capital structure: In the context of a favorable interest rate environmentin 2021, the Company has
exploited long-term economic relationships to take advantage of financial leverage. The ratio of
. ST CoaEs . Long-term assets I liabilities to total assets and equity both increased compared to 2020.
| o Operational capacity: Working capital turnover ratios will be improved in 2021. The company has
| promoted effective inventory management policies despite the disruption of domestic and foreign
| supply chains.
| ¢ Profitability: The year 2021 witnessed a negative impact from the Covid-19 pandemic, but with
| efforts to control costs, the Company's profit margin remained stable.
/
s e e e e e e e e e e e e e e e e e e e e e e o o e o 5 o -
_____84 85
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Responsibility to [ - '\
1 \\V/‘. ‘\
society and community _/ '@gmﬂ NOINVEUHUONG

A. “Cau noi yeu thuong” Programme

In 2021, the program "Cau noi yeu thuong"
continued to be the main charity program and wiill
be extended throughout the coming years.

“Cau noi yeu thuong” is a program to build bridges for people
in disadvantaged areas across the country, implemented by
Tien Phong Plastic since October 2017 because we
understand that strong bridges will be the opportunity for local
people to escape poverty and give wings to the dreams of the
future preschoolers. In nearly 5 years of implementation, the
Board of Directors' determination and the connection of
charities in the provinces and cities, especially the companion
of Tu Tam Charity Group, the number of bridges built has
surpassed the initial target, 80 bridges have been completed in

Along with “Cau noi yeu thuong”
programs, Tien Phong Plastic also
organized programs for students in

all regions of the country such as Dien Bien, Cao Bang, Hoa villages such as Xuan Am Ap Hy Vong,

Binh, Lai Chau, Ha Giang, Son La, Yen Bai, Thanh Hoa, and other Mid-Autumn Festival, and awarded

provinces. The Southwest region in particular and the Mekong nearly 5,000 scholarships and warm oot .

Delta in general with a total construction cost of nearly 36 clothes for poor students to overcome = g . r

billion VND, improving the quality of life for thousands of difficulties an gifts for households -='LE KHnNH THANH CAU 50 80
households and creating a safe path for tens of thousands of with extremely difficult circumstances. "" (s N -~
children. The company always hopes that these $ .

thoughtfully and carefully prepared
small gifts will contribute somewhat to
create more motivation for children to
continue on the path of eliminating the
illiteracy pursuing dreams and
changing their lives.
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B. Activities to support and prevent the Covid-19 epidemic \

In 2021, like other countries in the world, Vietnam was severely affected by
the epidemic. When almost everything came to a standstill, doctors and
nurses had to work day and night to save people's lives. In that war, in
response to the Government's call, Tien Phong Plastic always stood by the
doctors and nurses through activities such as:

- Donated to Bach Mai hospital 18 air purifiers with high-tech HEPA filter
structure imported from Japan, capable of filtering bacteria, viruses, fine dust
particles, chemical odors, capacity grow up to 10,000m3/h for use at field
hospital No. 16 and 02 Bennet 840 ventilators for Children's Hospital 2.

- Donating an amount of 100 million VND to Viet Tiep Friendship Hospital to
foster and equip necessary items for the doctors and nurses at the hospital.

- Being one of 30 businesses that supported the highest amount of funding
equivalent to 3 billion VND to support the city to buy more than 1 million
doses of Covid-19 vaccine, meeting the needs of about 30% of Hai Phong's
population.

. J

Since the beginning of the epidemic until now, Tien Phong
Plastic Joint Stock Company has supported localities and
hospitals with the amount of medical equipment, supplies

Not only supporting hospitals and localities in
epidemic prevention. Tien Phong Plastic also actively
applies epidemic prevention measures at the company
such as distributing medical masks to 100% of
employees, and disinfectant is arranged at all crowded
places such as entrance and exit areas or transaction
offices, sending staff to regularly check and
supplement when the disinfectant solution runs out,
developing epidemic prevention response scenarios
with specific levels and instructions for isolation for
each infected level. Company has also actively ordered
tens of thousands of doses of vaccines to serve the
immunization work of Tien Phong Plastic's employees
throughout the system, along with employees'
relatives, partners, and distributors across the country.
This is the sense of responsibility and also the
gratitude of Tien Phong Plastic Joint Stock Company
forindividuals and groups that have been standing side
by side with the development of the company.

88
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and cash worth more than 7 billion VND. 99

C. Other volunteer activities

Inits 62 years of history, theimage of Tien Phong Plastic has always bei

attached to the lives of Vietnamese people. The company not only strives
to contribute to the promotion of local economic benefits, butalso always
upholds the good tradition of "mutual love and affection" through
community development activities, especially projects for young
generation with the desire to bring the most practical and effective
values, contributing to sustainable and long-term social development.

The "Trai tim nhan hau" program

The program built by the Hai Phong City Sponsoring Association for the
Disabled and Orphans s held every two years with the desire to actas a
"bridge" between benefactors and disadvantaged people in society to
share and reduce difficulties, help disabled people and orphans have a
better life. Because of that good meaning, Tien Phong Plastic Joint
Stock Company accompanies the Hai Phong City Sponsoring
Association for the Disabled and Orphans to donate 30 bicycles to
disadvantaged children.

1_.. — ; -
PLAT BOIIG o
 CHUNG W'murjwm

=

Support fund for the poor in Ngo Quyen and Duong Kinh districts
Actively responding to the peak month of For the Poor 2021 launched by the
Government, Tien Phong Plastic has supported funds through the Vietnam Fatherland
Frontin Duong Kinh districtand the Vietnam Fatherland Frontin Ngo Quyen district with
atotalamount of 60,000,000 VND to support more poor and near-poor households and
people in extremely difficult circumstances, people damaged by epidemics and natural
disasters. Previously, with the spirit of solidarity, Tien Phong Plastic also donated
50,000,000 VND to the Vietnam Fatherland Front fund in Hai Phong city, contributing
more resources to the work of caring for the poorin the city's area.

Youth Union activities = —
® Promoting the spirit of volunteering for social security, working J .
together for the community, the Executive Board of the
Company's Union directed the implementation, propaganda
and mobilization of youth union members and benefactors
to support the "Warm winter" program's funding to give
gifts to the children of the Northern mountainous I_.-f
provinces and the "Spring volunteer" program gives !
scholarships and blankets, winter coats and cash to i
the children in Hai Phong with a total value of about |
47 million VND. (
@ Join the journey "Youth for the homeland sea and
islands", coordinate with the Hai Phong City Youth Unionkls
volunteer group to participate in the implementation of "..
the "Youth Green Wall" project worth 15,000,000 VND ‘ e
at Bach Long Vy Island. \'-\
® Campaigning for voluntary blood donation to participate in \\\_
"Red Spring Festival" and "Pink Volunteer Day" deployed by the"
District Youth Union has propagated and mobilized 25 youth union

members to participate. s -

o Participating in the "Week of gratitude" and offering incense in the prograM_/
"Gratitude Candlelighting Ceremony" at the Martyrs Cemetery in Ngo Quyen District
and supported the cost of buying thousands of candle cups worth 10 million VND. 89
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3.6. Awards

-

Vietnam Gold Star 2021

Vietnam Gold Star Award is an award for typical brands and products of Vietham
international integration, co-ordinated by the Central Vietnam Youth Union and the Central
Vietnam Young Entrepreneurs Association.

2021 was a tumultuous year due to the impact of the Covid-19 epidemic, the plastic industry
was lacking input materials for production because it mainly had to be imported from abroad,
while the consumer market for plastic products was suffered a serious decline, but with the
right development orientation and the collective efforts of employees, Tien Phong Plastic not
only overcame the pandemic but also maintained a good growth rate in the past few months.
Tien Phong Plastic Joint Stock Company has passed a selection round with strict criteria and
surpassed 294 enterprises to win the TOP 100 Vietnam Gold Star Award. This is also the
second yearthat Tien Phong Plasticis honored to receive this prestigious award.

TOP 100 Strong Brands in Vietnam 2021

The Vietnam Strong Brand Award was built to promptly honor Vietnamese brands with
highly appreciated criteria such as effective business, brand protection, product quality,
service, leadership ability, human resources, corporate community responsibility,
commitmentto environmental protection... In which, the criteria of specialinterest this year are
the innovation index, digital transformation, corporate restructuring, adjusting and changing
the model and mode of production and business activities to be suitable and effective with the
new situation.

Theyear2020-2021 is also the 5th yearin arow that Tien Phong PlasticJoint Stock Company
has reached the TOP 100 Vietnamese Strong Brands. This is a very valuable recognition for
the efforts that Tien Phong Plastic has made to overcome the difficulties and fierceness of the
pandemic, and at the same time contribute to support the disease prevention and economy
recovery.

SAO vA

NG DAT VI ET 2021
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Growth Strategy

dt_Jri

With the aim of maintaining and
developing NTP as the largest plastic
pipe manufacturer in Vietnam as well
as the top of producing and supplying
plastic pipes in Vietham and SEA,
NTP Board of Directors has proposed
a strategy for sustainable
development in order to increase
efficiency in operation and sales with
certain targets:

- f
-,
Lo /TP S

&> Develop a highly-skilled workforce with experience in business
administration; Create a business culture and expand core values:
Credibility through action — quality products — prosperous partnership -
Communalresponsibility.

&> Ensure the sustainable growth of Tien Phong Plastic in the future
through existing products and new construction materials;

€>» Diversify product range with high utility, applying scientific methods
to control pollution;

€» Research and develop solutions to better use raw materials in
production.

€» Develop an efficient retail network that packages most areas in Vietnam. Apply
information technology in administering and controlling retail networks in order to
maximise business efficiency and delivery.

«» Improve capital expenditure efficiency of investors;

€» Improve on supervising and applying IT in controlling financial risks and ensure all
financial parameters stay within safe zone.

€D Provide jobs and improve living standards for employees;

€ Apply better benefits to attract high-skilled employees and encourage loyalty.

€» Look for new investment opportunities and enter new foreign partnerships to expand
theinternational market.

&> Buildabrandthatis friendly to community and serves people's everyday life;
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Ensure and maintain social security and welfare, sharing the
profits from sales with the local community; being one of the top
pioneers in environmental protection and community development.

238 .
The Eco-pioneer |



94

-

SUSTAINABILITY
REPORT

In recent years, Tien Phong Plastic has always set a brand
development orientation associated with environmental and social
responsibility because that is the guarantee for the solid growth
of the business. “Sustainable development” is no longer the task
of a department, a unit, or an individual leader, but it is the
business strategy.

Therefore, despite the advantages or disadvantages, Tien Phong
Plastic enthusiastically participates in charity activities and
deducts about 10% of the company's profits to contribute to the
state budget and social community.

Development associated with the 17 un development goals

[Povertyleradication

- Create jobs for more than 1,300 workers in the North and Central region
- TOP 15 enterprises paying the highest tax in the locality

Alleviate]lhungey

- Giving more than 5,000 gifts and scholarships to poor students and households
with difficult circumstances.

(Goodlhealthlandlhappy]life]

- Installing automatic production equipment, minimizing harmful impacts on workers'
health

- Create a professional, fresh and environmentally friendly working environment

- Organize periodical examination for employees (1 time/year)

- Organizing trips combined with medical examination and treatment abroad for sales
units and distribution centers.

(QualitylEducation]

- Organize 50 training course with 2420 students at the company

(Genderfequalityj

- No discrimination and 30% are female leaders (including managers of units).
- Giving more benefits to female workers such as gifts on the occasion of 8/3, 20/10,
maternity leave, travel,....

) @:mg TIENPHONG PLASTIC - Annual Report 2021

(Cleanlwaterfand[sanitarylconditions]

- 100% of wastewater from production activities is treated up to standards.
- Use sparingly and allocate water resources appropriately

Cleanland]affordablelenergy;

- Installing clear plastic pieces on the roofs of factories to take advantage of
light for production.
- It is expected to install solar arrays in factories in the period of 2022 - 2027.

Decentiworlkfandleconomicldevelopment]

- Always in the TOP 20 enterprises paying the highest tax and local budget.

- Creating a stable source of income and economic development for 9 distribution
centers, nearly 300 sales units and about 20,000 stores across the country.

- Occupational health and safety management system according to ISO
45001:2018.

- TOP 100 Strong Brands in Vietnam

- TOP 100 "Vietnamese gold star”

IndustiyYinnovationlandlinfrastructure)

- Invest tens of billions of dong to renew modern equipment every year and
expand the production area.

- 100% of factories meet the standards of occupational safety and fire
prevention.

- 80% of the production process is automatic equipment system.

[Reducelinequalityj

- Do not use child labor
- No complaints about inequality, discrimination

[Sustainable]Citiesfand[Communities]

- 100% licensed waste treatment service providers.
- Using materials that are safe for the environment and consumers' health.

Recpeneo consmpen end

- Factory system is certified ISO 14001, ISO 50001, ISO/IEC17025:2017.

- Products are always strictly tested to meet the standards of ISO, Quacert,
QCVN before being circulated on the market.

- Transparency of information to stakeholders and shareholders.

- Efforts in price stabilization and notification of price adjustments to the
distribution system before application.
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Development associated with the 17 un development goals (continue)

[Respondingltolclimatelchange]

- Implement energy-saving initiatives and conduct periodic environmental ‘
monitoring to help detect abnormalities in time and have reasonable adjustment
plans.

-D t disch into th i t.
RS = 0 e envirenmen Statement of The Board of General Directors

Uifelunderdwatery Independent auditors' report

Consolidated balance sheet

- 100% of wastewater from production activities is treated before being Consolidated income statement
discharged into the environment. 70% of wastewater is reused in production

and is not discharged into the environment. Consolidated cash flow statement

UifeYon]land!

- Emission concentration is always low compared to regulations of the Ministry
of Health and Ministry of Natural Resources and Environment.

- Building 80 compassionate bridges for areas facing many difficulties across
the country.

PeaceYjusticelandleffectivelinstitutions]

- Continuously update legal documents and propagate to employees and
partners in the distribution system.

- Strictly complying with the regulations of the State in operating and doing
business

(Cooperationltolachievelgoals)

- Accompanying sales units in business activities and market expansion.
- Close cooperation with large domestic and foreign corporations to bring
development opportunities for both sides.
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STATEMENT OF THE BOARD OF GENERAL DIRECTORS

Enterprise Registration
Certificate No.

Board of Management

Board of General
Directors

Audit Committee
(from 14/4/2021)

Registered Office

Auditors

98

0200167782

The Company's Enterprise Registration Certificate has been amended
several times, the most recent of which is dated 29 July 2020. The

30 December 2004

Enterprise Registration Certificate was issued by Hai Phong
Department of Planning and Investment.

Mr. Dang Quoc Dung
Mr. Noboru Kobayashi
Mr. Chu Van Phuong

Mr. Tran Ngoc Bao

Mr. Nguyen Viet Phuong
Mr. Dao Anh Thang

Mr. Chu Van Phuong
Mr. Tran Nhat Ninh
Ms. Ngo Thi Thu Thuy
Mr. Nguyen Van Thuc
Mr. Tran Ngoc Bao

Mr. Dao Anh Thang
Mr. Nguyen Viet Phuong

No. 2 An Da Road

Chairman

Vice Chairman
Member

Member

Member
Independent Member

General Director
Deputy General Director
Deputy General Director
Deputy General Director
Chief Accountant

Chairman of the Committee
Member

Lach Tray Ward, Ngo Quyen District

Hai Phong City
Vietnam

KPMG Limited
Vietnam
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The Board of General Directors of Tien Phong Plastic Joint Stock Company presents this
statement and the accompanying consolidated financial statements of the Company for the year
ended 31 December2021.

The Company 's Board of General Directors is responsible for the preparation and fair
presentation of the consolidated financial statements in accordance with Vietnamese Accounting
Standards, the Vietnamese Accounting System for Enterprises and the relevant statutory
requirements applicable to financial reporting. In the opinion of the Company's Board of General
Directors:

(a) the consolidated financial statements set out on pages 5 to 44 give a true and fair view of
the consolidated financial position of the Company as at 31 December 2021, and of its
consolidated results of operations and consolidated cash flows for the year then ended in
accordance with Vietnamese Accounting Standards, the Vietnamese Accounting System for
Enterprises and the relevant statutory requirements applicable to financial reporting; and

(b) at the date of this statement, there is no reason to believe that the Company and its
subsidiaries will not be able to pay its debts as and when they fall due.

The Board of General Directors has, on the date of this statement, authorised the accompanying
consolidated financial statements forissue.

On behalf of the Board of General Directors,

P
ot 2

Genaral Director

Hai Phong, 11 March 2022
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INDEPENDENT AUDITOR'S REPORT

To the Shareholders and Board of Management
Tien Phong Plastic Joint Stock Company

We have audited the accompanying consolidated financial statements of Tien Phong Plastic Joint Stock
Company, which comprise the consolidated balance sheet as at 31 December 2021, the consolidated
statements of income and cash flows for the year then ended and the explanatory notes thereto which
were authorised for issue by the Company's Board of General Directors on 22 March 2022, as set out on
pages 5to 46.

Management's Responsibility

The Company's Board of General Directors is responsible for the preparation and fair presentation of these
consolidated financial statements in accordance with Vietnamese Accounting Standards, the Vietnamese
Accounting System for Enterprises and the relevant statutory requirements applicable to financial
reporting, and for such internal control as the Board of General Directors determines is necessary to enable
the preparation of consolidated financial statements that are free from material misstatement, whether
dueto fraud orerror.

Auditor's Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audit.
We conducted our audit in accordance with Vietnamese Standards on Auditing. Those standards require
that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance
about whetherthe consolidated financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgement, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the Company's
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the Company's internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by the Company's Board of General
Directors, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
auditopinion.

.
4
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Auditor's Opinion

In our opinion, the consolidated financial statements give a true and fair view, in all material respects, of the
consolidated financial position of Tien Phong Plastic Joint Stock Company as at 31 December 2021 and of
its consolidated results of operations and its consolidated cash flows for the year then ended in accordance
with Vietnamese Accounting Standards, the Vietnamese Accounting System for Enterprises and the
relevant statutory requirements applicable to financial reporting.

KPMG Limited

Truong Tuyet Mai
Practicing Auditor Registration
Certificate No. 2594-2019-007-1

Practicing Auditor Registration
Certificate No. 0557-2018-007-1
Deputy General Director

Hanoi, 22 March 2022
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CONSOLIDATED BALANCE SHi
as at 31 December 2021

Form B 01 — DN/HN (Issued under Circular No. 202/2014/TT-BTC dated 22 December 2014 of the Ministry of Finance) Form B 01 — DN/HN (Issued under Circular No. 202/2014/TT-BTC dated 22 December 2014 of the Ministry of Finance)

31/12/2021 1/1/2021 31/12/2021 1/1/2021
ASSETS Code Note VND VND RESOURCES Code Note VND VND
Current assets
(100 = 110 + 120 + 130 + 140+ 150 100 2,721,738,069,056 1,678,805,704,398 LIABILITIES (300 = 310 + 330) 300 2,190,220,357,037 1,306,130,324,381
Cash and cash equivalents 110 4 142,541,519,801 212,170,457,483 Cl:;i;'zr:'tasb;a's:;e to suppliers 310 ,  Zl7sssersosis 1270673123230
Cash 111 142,541,519,801 212,020,457,483 Advances from customers 0 o Pt B
Cash equivalents 112 - 150,000,000 Taxes and others payable to ’ g 4 ’ 4 »
Short-term financial investments 120 700,000,000,000 - State Treasury 313 19 62,082,103,645 34,157,963,428
g 000,000, Payables to employees 314 66,258,780,784 57,596,856,241
Held-to-maturity investments 123 5(a) 700,000,000,000 - Accrued expenses 315 20 110'327'253'299 128’622‘751'438
Accounts receivable — short-term 130 785,380,028,271 813,391,481,075 g;r;?tr &?ﬁszmvsv?:griterm 319 21 9.013,077,859 10,801,412,809
Accounts receivable from customers 131 6 790,361,564,540 838,341,865,042 Bonus and welfare fund 320 22(a)  1,593,961,329,934 909,719,199,789
Prepayments to suppliers 132 7 40,938,576,777 32,774,992,392 322 23 1,314,654,826 694,709,063
Loans receivable — shortterm 135 8 15,461,572,866 461,572,886 Long -term liabilities 330 16.720.597.523 35.457.201.151
Other receivables 136 9 18,812,535,519 7,007,272,206 Long-term borrowings 338 22) 167205897 823 3o 457201 151
Allowance for doubtful debts 137 10 (80,194,221,431) (80,194,221,431) ’ ’ ’ ! ’ !
EQUITY (400 =410
Inventories 140 11 1,081,529,963,899 644,121,936,470 e : ) 400 2,707.977,704,900 2,589,288,536,954
Inventories 141 1,084,976,323,019 647,595,962,021 Owners’ equity 410 24 2,707,977,704,900 2,589,288,536,954
Allowance for inventories 149 (3,446,359,120) (3,474,025,551) Share capital 411 o5 1,177.961,830,000 1.177.961,830,000
- Ordinary shares with voting rights 411, 1,177,961,830,000 1,177,961,830,000
Other current assets 150 12,286,557,085 9,121,829,370 Investment and development fund 418 27 1,034.576.932,192 941,847,178,493
Short-term prepaid expenses 151 5,135,108,112 8,317,680,249 Retained profits 421 495.438,942,708 469,479 528,461
Deductible value added tax 152 6,730,399,749 359,098,702 - Retained profits brought forward 421a 234,373,568,296 222.984.780,639
Taxes and others receivable from - Profit for the current year 421b 261.065,374,412 246.,494,747,822
State Treasury 153 421,049,224 445,050,419
Long term assets TOTAL RESOURCES
(203 =220 + 240 + 250 + 260) 200 2,176,459,992,881 2,216,613,156,937 (440 = 300 + 400) 440 4,898,198,061,937 3,895,418,861,335
Fixed assets 220 1,463,914,085,124 1,536,749,668,018
Tangible fixed assets 221 12 1,456,309,209,920 1,460,159,356,251
Cost 222 2,966,977,974,550 2,836,340,599,018
Accumulated depreciation 223 (1,510,668,764,630)  (1,376.,181,242,767) 22 March 2022
Intangible fixed assets 227 13 7,604,875,204 76,590,311,767
Cost 228 16,966,399,107 95,091,239,834
Accumulated amortisation 229 (9,361,523,903) (18,500,928,067)
Long -term work in progress 240 36,506,524,504 89,105,990,601 Prepared by:
Construction in progress 242 14 36,506,524,504 89,105,990,601 (
Long -term financial investments 250 549,780,086,115 527,206,230,903
Investments in associates 252 5(b) 305,154,897,515 282,581,042,303 |
Equity investments in other entities 253 5(c) 95,960,188,600 95,960,188,600 " JLU“ 7K g_'i'.-' e
Allowance for diminution in the value (1,335,000,000) (1,335,000,000) j ==
of long-term financial investments 254 5(c) Luu Thi Mai Tran Ngoc Bao
Held-to-maturity investments 255 5(a) 150,000,000,000 150,000,000,000 Deputy Head of Finance and Chief Accountant General Director
Accounting Department
Other long-term assets 260 126,259,297,138 63,551,267,415
Long-term prepaid expenses 261 15 124,710,234,388 62,057,197,585
Deferred tax assets 262 16 1,549,062,750 1,494,069,830
TOTAL ASSETS (270 = 100 + 200) 270 4,898,198,061,937 3,895,418,861,335
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CONSOLIDATED STATEMENT OF INCOME FOR THE YE
ended 31 December 2021

Form B 02 — DN/HN (Issued under Circular No. 202/2014/TT-BTC dated 22 December 2014 of the Ministry of Finance)

Revenue from sales of goods
Revenue deductions

Net revenue (10 = 01- 02)
Cost of sales

Gross profit (20 =10-11)

Financial income
Financial expenses
In which: Interest expense
Share of profit in associates
Selling expenses
General and administration expenses

Net operating profit
{30 =20+ (21-22) + 24- (25 + 26)}

Other income
Other expenses

Results of other activities (40 = 31- 32)
Accounting profit before tax (50 = 30 + 40)
Income tax expense — current

Income tax benefit — deferred

Net profit after tax (60 =50-51-52)

_____104
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Code

01

02

10

11

20
21

23
24
25
26

30

31
32

40

50

51

52

60

Note

29

29

29

30

31
32

5(b)

34

36

36

2021 2020

VND VND
4,995,476,207,069 4,646,209,462,100
171,951,644,851 160,098,462,870
4,823,524,562,218 4,486,110,999,230

3,682,609,246,256

3,097,944,643,592

1,140,915,315,962
44,815,376,152

1,388,166,355,638
21,305,785,541

75,814,295,391 108,616,411,187
41,404,493,800 66,756,127,721
22,573,855,212 17,858,606,905
437,437,678,262 582,038,492,316
137,179,719,745 215,748,984,722
557,872,853,928 520,926,859,859

Earnings per share

Basic earnings per share

Prepared by:

e -4 :‘i?‘-- =
e LO0 Y TREs
N JUELU TR

12,475,055,033 4,131,678,028
19,313,074,324 1,639,860,818
(6,838,019,291) 2,491,817,210
551,034,834,637 523,418,677,069
83,330,178,645 77.723,724,577
(54,992,920) (1,494,069,830)
467,759,648,912 447,189,022,322

Luu Thi Mai

Deputy Head of Finance and
Accounting Department

Ma Thuyét 2021

s6 minh VND

70 37 3,596
22 March 2022

Form B 02 — DN/HN (Issued under Circular No. 202/2014/TT-BTC dated 22 December 2014 of the Ministry of Finance)

2020
VND

3,387

Tran Ngoc Bao

Chief Accountant

General Director
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CONSOLIDATED STATEMENT OF CASH FLC
for the year ended 31 December 2021

Form B 03 — DN/HN (Issued under Circular No. 202/2014/TT-BTC dated 22 December 2014 of the Ministry of Finance) Form B 03 — DN/HN (Issued under Circular No. 202/2014/TT-BTC dated 22 December 2014 of the Ministry of Finance)

Code 2021 2020 Code 2021 2020
VND A\ [p} VND VND
CASH FLOWS FROM OPERATING ACTIVITIES
Profit before tax 01 551,034,834,637 523,418,677,069 CASH FLOWS FROM FINANCING ACTIVITIES

Adjustments for

s L Proceeds from borrowings 33 3,5663,854,982,297 3,175,614,314,278
Depreciation and amortisation 02 153 122337526? 147'795273087 Payments to settle loan principals 34 (2899385,108245)  (3,723,839,876,428)
Allowances , B , 03 (27.666431) 77.552,270,807 Payments of dividends 36 (294,490,457,500) (373,021,980,500)
Exchange lossed(gains) arising from revaluation of

monetary items denominated in foreign currencies 04 929513027 (123,355044)
Profits from investing activities 05 (68,098,722,275) (37,117,384,658) Net cash flows from financing activities 40 369,979,416,552 (921,247,542,650)
Interest expense 06 41,404,493,800 66,756,127,721
Operating profit before changes in 08 678.365.829.023 778.282.008,982 Net cash flows during the year 50 (69,628,901,695) (84,997,174,154)
working capital TWESEES EEEEEE (50 = 20 + 30 + 40)
Cash and cash equivalents at the beginning
Change in receivables 09 29,715,243,845 71,769,544,252 of the year 60 212,170,457,483 297,022,694,727
Change in inventories 10 (437,380,360,998) 430,955,342,998 Effect of exchange rate fluctuations on cash
Change in payables and other liabilities 11 205,839,204,254 (150,734,219,419) and cash equivalents 61 144,936,910
Change in prepaid expenses 12 4,231,083,937 533,570,702 .
Cash and cash equivalents at the end
of the year (70 = 50 60 + 61)(Nate 4) 70 142,541,519,801 212,170,457,483
480,771,000,061 1,130,806,247,515
Interest paid 14 (41,344,651,100) (69,499,119,336)
Income tax paid 15 (70,395,757,998) (81,117,191,574)
Other payments for operating activities 17 (53,960,077,703) (55,768,965,698) 22 March 2022
Net cash flows from operating activities 20 315,070,513,260 924,420,970,907
Prepared by:
CASH FLOWS FROM INVESTING ACTIVITIES (
Payments for additions to fixed assets 21 (92,181,677,991) (118,033023743)
Proceeds from disposals of fixed assets 22 4,914,545455 1,001,232373 |
Payments for granting loans and placement of = oestin 11"-" _
deposits with terms of more than 3 months 23 (1,303,000,000,000) . SR
Receipts from collecting loans and withdrawal Luu .”.; Mai Tran Ngoc Bao
of deposits with terms of more than 3 months 24 603,000,000,000 10,000,000,000 Deputy Head of Finance and Chief Accountant General Director
Receipts of interests and dividends 27 32,588,301,029 18,861,188,959 Accounting Department
Net cash flows from investing activities 30 (754,678,831,507) (88,170,602,411)
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