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THAN - KHOANG SAN VIET NAM Poc 1ap - Tu do - Hanh phiic
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Sb: /QC-VPC Ha Long, ngay  théang 4 nam 2022

Du thao
QUY CHE LAM VIEC
TAI PAI HQOI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN HOA TIEU HANG HAI-TKV

Can cu Luat Ching khoan ngay 29/11/2019; Luat Doanh nghiép ngay
17/06/2020 va cac van ban hudng dan thi hanh Luat;

Can ctr Diéu 1& T6 chirc Hoat dong va Quy ché ndi bd vé Quan tri Cong ty;
Can cr Bién ban hop HPQT ngay 9/3/2022, Hoi dong Quan tri Cong ty Du thao
Quy ché lam viéc tai Pai hoi dong Co dong thuong nién niam 2022 bao gdm céc
noi dung sau:

N Chuong I
NHUNG QUY PINH CHUNG

Pi¢u 1. Pham vi va do6i twong ap dung

1.1. Quy ché nay ap dyng cho viéc t6 chic Pai hoi dong co dong thuong
nién nam 2022 Coéng ty Co phan Hoa tiéu hang hai-TKV.

1.2. Quy ché nay quy dinh cu thé vé quyén va nghia vy cua cd dong, nguoi
dugc ty quyén du hop va cac bén tham gia Pai hoi, diéu kién, thé thirc tién hanh
Dai hoi.

1.3. C6 dong, ngudi duge Gy quyén du hop va cac bén tham gia co trach
nhiém thyuc hién theo cac quy dinh tai Quy ché nay.

_ Chuong I
. ~QUYEN VA NGHIA VU
CUA NHUNG NGUOI THAM DU DAI HOI

Piéu 2. Piéu kién, quyén va nghia vu ciia c¢6 dong hoiic nguoi dai dién
theo iy quyen tham du Dai hoi

2.1. Piéu kién tham du Pai hoi: La cac co dong hodc ngudi dai dién theo ty
quyén bang van ban ctia mot hodc nhiéu c6 dong co tén trong danh sach ¢ dong
ctia Cong ty tai thoi diém dang ky cudi cing ngay 31/03/2022 do Trung tdm Luu
ky Chtng khoan Viét Nam (VSD) cung cip.

2.2. Quyén cua co dong, dai dién theo uy quyén cua co dong khi tham du
Pai hoi:



‘ a) Puoc truc tiép tham dy hodc uy quyén cho nguoi khac tham du Pai hdi
bang van ban theo mau cuia Cong ty;

b) Puoc thao luin va biéu quyét tit ca cac van dé thudc thim quyén cta Dai
hoi theo quy dinh cua Luat Doanh nghiép, cac van ban quy pham phap luét khac
c6 lién quan va bicu 1¢ Cong ty;

¢) Pugc Ban T6 chirc thong bao ndi dung, chuong trinh Dai hoi;

d) Mdi ¢b dong hodc nguoi duge uy quyen du hop khi t&i tham du Pai hoi

dugc nhan thé biéu quyét, phiéu biéu quyet phiéu bau cur va cac tai liéu ngay sau
khi dang ky tham dy Pai hoi voi Ban Kiém tra tu cach cd dong;

e) Co  dong, nguoi dugc uy quyen du hop dén mudn khi Pai hoi chua két
thic co quyen dang ky va tham gia biéu quyét ngay tai Pai hoi d6i véi cac van dé
chua bleg quypt, khlr do Chp toa khong c6 trach nhiém dung Pai hdi va hiéu luc
cua céc lan bi€u quyét da tién hanh trudc do khong bi anh hudng.

2.3. Nghia vu cta c6 dong, dai dién theo uy quyén cua cb dong khi tham du
Dai hoi:

a) C6 dong hay nguoi dugc uy quyén du hop khi tham du Pai hoi phai thyc
hién nghiém cac quy dinh phong chong dich bénh, mang theo Gidy CMND hoic

thé can cudc..., Gidy t uy quyen (d6i voi dai dién dugce uy quyén) va dang ky tham
du Dai ho1 voi Ban Kiém tra tu cach cd dong;

b) Trang phuc lich su;
’ c) Vi¢c ghi am, ghi hinh Dai hdi phai dugc thong bao cong khai va dugce su

chap thuan ctua Chu toa Pai hdi;

d) Pang ky phat biéu tai Dai hoi theo quy dinh, tun thi thoi gian phat bicu,
ndi dung phat biéu trong pham vi chuong trinh Pai hoi;

¢) Phat biéu va lgiéu quyét phu hop voi huéng dan ctua Ban to chirc Pai hoi
va tuan thu su di€u khién ctia Chu toa Pai hoi;

f) Khong duge c¢6 hanh vi can tro, gay roi trat tw 1am cho cudc hop khong
duogc tién hanh mot cach cong bang va hop phép;

g) Khéng duogc giy rdi, ngin can dién bién binh thuong cua Pai hoi;

h) Tuén thu quyén diéu hanh ctiia Chu toa Pai hoi;

1) Nghiém thc chép hanh Quy ché, ton trong két qua lam viéc tai Pai hoi.

bieu 3. Quyén va nghia vu cia Ban Kiém tra tu cach ¢6 dong

3.1. Ban Kiém tra tu cach c6 dong gdbm mot (01) Trudéng Ban va cac thanh
vién do Hoi dong quan tri (“HPQT”) Céng ty quyét dinh dé thuc hién cac chirc
nang va nhiém vy nhu sau:

a) Kiém tra tu cach c6 dong hoic dai dién duoc Gy quyén cua c6 dong dén
du hop: Yéu cau ¢ dong tham du Pai hdi va khach moi xuét trinh Giéy chung
minh nhén dan hodc the can cuoc ..., Gidy uy quyén (dbi vé6i dai dién dugc uy
quyén);



~ b) Phat cho cb dong hodc ngudi dugc ty quyén dén du hop: Thé biéu quyét;

Phiéu bi€u quyét; va cac tai liéu khac lién quan;

¢) Bao cdo trude Dai hoi vé két qua kiém tra tu cach cd dong du hop Pai
hoi tai cac thoi diém sau:

- Trudce khi khai mac Pai hoi;

- Trude mdi lan biéuqquyé’t cua Dai hoi néu co sy thay doi vé sd cb dong
dang ky tham du Pai héi (C6 dong dén mudn dang ky du hop).

d) Thyc hién cac cong viéc khac do Ban T6 chtrc Pai hoi hodc Chu toa Pai
hoi phén cong.

3.2. Ban Kiém tra tu cach c¢b dong c6 quyén thanh 1ap bo phan gitp viée dé
hoan thanh nhiém vu cua Ban.

Piéu 4. Quyén va nghia vu ciia Ban Kiém phiéu
4.1. Ban Kiém phiéu gdm mot (01) Truong ban va hai (02) thanh vién do
Chu toa dé nghi va duoc Dai hoi dong cb dong biéu quyét thong qua.

4.2. Ban Kiém phiéu c6 nhiém vu huéng dan tién hanh kiém phiéu biéu
quyet.

4.3. Truéng Ban Kiém phiéu bao cao trudc Dai hoi vé két qua kiém phiéu
biéu quyeét.

4.4. Ban Kiém phiéu c6 quyén thanh 1ap bo phan gitp viéc dé hoan thanh
nhiém vu cua Ban.

4.5. Ban Kiém phiéu chiju trach nhiém vé tinh chinh x4c, trung thuc cta két
qua ki€m phiéu da cong bo.

4.6. Ban Kiém phiéu c6 trach nhiém luu gitr, bao quan va ban giao lai toan
bd phicu bi€u quyét, bién ban kiém phiéu cho HPQT Cong ty ngay sau khi két
thac Dai hoi.

Piéu 5. Quyén va nghia vu ciia Chii toa va Thw Ky Pai hi

5.1. Chu tich HDQT Cong ty la Chu toa Pai hoi.

5.2. Quyét dinh cta Chu toa vé van dé trinh tu, thu tuc hodc céac su kién phat
sinh ngoai chuong trinh cua Pai hoi s€ mang tinh phan quyét cao nhat.

5.3. Chu toa tién hanh cac céng viée duoc cho 1a can thiét dé diéu khién Dai
ho1 mét cach hop 1€ va co trat tu hodc dé Pai hoi phan anh dugc mong mudn cua
da s6 c6 dong tham du.

5.4. Khong can lay y kién ctia Dai hoi, bét cir luc nao Chu toa cling co thé
tri hodn hop Pai hoi dén mot thoi diém khac (phu hop v6i quy dinh tai Luat

Doanh nghiép va Dleu 1& cia Cong ty) va tai mot dia diém khac do Chu toa quyét
dinh néu nhan thiy rang:

a) Pia diém hop khong c6 du chd ngdi thuan tién cho tat ca nguoi du hop;
b) C6 nguoi du hop c6 hanh vi can tro, gay ri trét ty, co nguy co lam cho
cudc hop khong duoc tién hanh mét cach cong bang va hop phap;



c¢) Su tri hoan la can thiét dé cac cong viéc cua Pai hoi dugc tién hanh mot
cach hop I¢.

5.5. Chu toa co quyén khéng tra 161 hodc chi ghi nhén cac y kién dong gop
ctia cd dong néu cac nodi dung dong gop, kién nghi nim ngoai ndi dung xin ¥ kién
Dai hoi.

5.6. Chu toa co quyén cat ¥ kién phat biéu cta c6 dong khi c¢6 dong phat
biéu ‘qua thot gian quy dinh hodc y kién ndm ngoai ndi dung chuong trinh Pai hoi,
y kién tring lap.

5.7. C6 quyén yeu cau co quan o tham quyén duy tri trat tu cugc hop; truc
xuat nhiing nguoi co biéu hién gy rdi, khong tuan thu quyén diéu hanh ciua Chu
toa, ngin can dién bién binh thuong ctuia Pai hoi.

5.8. Chu toa chi dinh Thu ky Pai hdi 1ap bién ban cudc hop Pai hoi va thuc
hién cac cong viéc trg gitip theo phan cong cua Chu toa.

Chuwong 111
THE THUC TIEN HANH PAI HOI

Pic¢u 6. Picu kién tién hanh Pai hoi

6.1. Pai hoi dugc tién hanh khi c¢6 s6 co6 dong tham du dai dién cho trén
50% tong s6 cd phan c6 quyén biéu quyét theo danh sach cd dong dugce 1ap tai thoi
diém chét danh sach c6 dong tham dy Pai hoi. Truong hop quéa 30 phut ké tir thoi
diém khai mac Pai hoi (dugc ghi trong néi dung chuong trinh cudc hop da gui cho
cac co dong), ma s6 ¢o dong dang ky tham du Dai hoi chua dai dién du cho trén
50% tong sO ¢6 phan co quyén biéu quyét theo danh sach c6 dong duoc 1ap tai thoi

diém chdt danh sach cd dong thi cudc hop duoc coi nhu chua du diéu kién dé tién
hanh.

6.2. Truong hop Dai hoi khong du dleu kién tién hanh theo quy dinh trén
day thi viéc triéu tip va tién hanh Dai hoi c6 dong cac 1an tiép theo s& dugc tién
hanh theo quy dinh ctia Diéu 1¢ Cong ty va Luat Doanh nghiép.

Piéu 7. Tién hanh Pai hji

7.1. Dai hoi sé dién ra theo dung trinh ty ndi dung chuong trinh di duoc Pai
hoi thong qua.

7.2. Pai hi sé lan lugt thao luan va thong qua cac ndi dung tai chuong trinh
Dai hoéi theo hinh thure biéu quyét.

7.3. Pai hoi bé mac sau khi Bién ban, Nghi quyét Pai hoi dugc théng qua.

Pic¢u 8. Phat biéu y kién tai Pai hoi

C6 dong hodc dai dién duge uy quyén cua cb dong dén du hop khi phat bleu
¥ kién phai dang ky vao Phiéu diang ky phat biéu y kién. Trong Phiéu ding ky, cd

dong can ghi r6 cau hoi hodc ndi dung phat biéu. Phiéu dang ky dugc chuyén 1én
Chu toa Dai hoi dé xur 1y. Khi phat biéu, ndi dung phat biéu can ngan gon va phu
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hop v6i ndi dung dang thao luan tai Pai hoi va chuong trinh Dai héi. Thoi gian
phat biéu khong qua 05 phit. Co dong khong phat biéu lai nhitng y kién di duoc
cd dong khac phat biéu va chi co cac ¥ kién phat biéu phu hop véi ndi dung
chuong trinh Pai hoi mdi duoc ghi vao Bién ban Dai hoi.

Piéu 9. Phiéu biéu quyét, thé biéu quyét, thé thirc biéu quyét thong qua
cac quyet dinh tai Dai hoi

9.1. Phiéu b1eu quyét, Thé biéu quyet duoc dong dau cia Cong ty do Ban
Kiém tra tu cach c6 dong phat cho cac ¢ dong hodc dai dién theo iy quyén cua co
dong tham du cudc hop. Phiéu biéu quyét, The biéu quyet dugc ghi ma so, ho tén,
chit ky ¢ dong hoic dai dién duoc uy quyén cia cd dong va cac yéu t6 ki thuat
khac giup cho viéc kiém phiéu chinh xac, thuan tién.

9.2. Gia tri biéu quyet cua Phleu bleu quyét, Thé biéu quyét duoc xac dinh
bang s6 ¢b phan co quyén biéu quyét ma co dong d6 sé hitu hodc dai dién dugc Gy
quyén tham du Pai hoi.

9.3. Viéc biéu quyét thong qua cac van dé tai Pai hoi dong c6 dong thuong
nién nim 2022 duoc thuc hién bang hinh thic gio The biéu quyét va duoc Chu toa
Dai hoi cong bd ngay tai Dai hoi. Co dong bicu quyet cho timg van dé bang cach
gio The bleu quyét ciia minh khi duge Cha toa hoi Pong ¥/ Khong dong y/ Khong
c6 ¥ kién vé ting ndi dung cu thé. Co dong chi duge gio The biéu quyét mot lan
d6i véi ting ndi dung va duge xac thuc bang viée ¢ dong danh dau vao 01 (mot)
trong 3 (ba) 6 twong Umg (tan thanh, khong tan thanh, khong c6 y kién) ghi trong
Phiéu biéu quyét va ndp lai cho Ban t6 chuc sau khi két thuc Pai hoi.

9.4. Cac quyet dinh cua Dai hoi déng cd dong s€ dugc thong qua khi co tur
50% trd 1én tong sd phiéu cua cac cd .dong co quyén biéu quyet cO mat tryc tiép
hodc thong qua dai dién duogc Gy quyén c6 mit tai Dai hoi dong c6 dong dong ¥
tan thanh.

Pi¢u 10. Bién ban Pai hoi

10.1. Noi dung dién bién Dai hoi dugc thu ky 18p thanh Bién ban. Chu toa
Dai hoi va Thu ky Dai hoi chiu trach nhi€ém vé tinh chinh xac, trung thyc cua Bién
ban Dai hoi.

10.2. Bién ban DPai hoi duoc Pai hoi thong qua trude khi bé mac va duoc
cong bo thong tin, giri dén cac co6 dong theo ding quy dinh cua phap luat.

10.3. Bién ban Pai hoi, Bién ban kiém tra tu cach c6 dong va cac tai liéu
khac ghi nhan dién bién, két qua cua Pai hdi phai duoc luu trit tai Try s& chinh
cua Cong ty.

Piéu 11. Nghi quyét Pai hoi

Cin ctr két qua tai Pai hoi, Chil toa chuan bi Nghi quyét Dai hoi vé cac van
deé da duogc Dai hoi thong qua. Nghi quyét cua Pai hoi phai duge doc tai Pai hoi
dé cac co dong thong qua va dugc cong bo trén website cia cong ty.

Piéu 12. Hiéu lyc thi hanh cia Quy ché



12.1. Quy ché nay gom ba (03) Chuong, muoi hai (12) Diéu va 6 hiéu lyc
ngay sau khi dugc Pai hoi bi€u quyét thong qua.

12.2. Pai hoi ddng cb dong quyét dinh viée stra doi, bd sung Quy ché nay.

Noi nhén: TM. HOI DQNG QUAN TRI
- HDPQT, BKS (ecopy); CHU TICH
-bU, Cb, CDTN (ecopy);

Digitally signed by CONG TY CO PHAN HOA

A TIEU HANG HAI - TKV
- GD, Cic PGP, KTT (ecopy); CONG TY CO  Brctieaiiom oo,
Y b ) b 1 P HAN H OA TI E U» TKV, OID.0.9.2342.19200300.100.1.1=MST:
- C6 dong cua Cong ty; R A %1‘2‘1?:??21 the author of i documert
- A . - ocation: your signing location here
- P HCTH (dang tren V\/ ebSIte); HANG H I TKV Date: 2022-04-18 14:47:12

Foxit Reader Version: 9.7.0

- Luu: Van thu, Thu ky Cong ty. Nguyé~n Vin Tir
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TAP DPOAN CONG NGHIEP CONG HOA XA HOI CHUNGHIA VIET NAM

_THAN - KHOANG SAN VIET NAM Doc lap - Tu do - Hanh phuc
CONG TY 0O PHAN HOA TIEU HANG HAFTKV T : :

Sb: /BC-VPC Ha Long,ngay  thang 3 nam 2022

BAO CAO
Hoat dong cia HPQT nam 2021,
Phwong huwéng, nhiém vu nam 2022

Can ctr Luat doanh nghiép; Diéu I¢ Cong ty c6 phan Hoa tiéu hang hai-TKV
va Nghi quyét s6 03/NQ-HDPQT ngay 9/3/2022 ctia Hoi dong Quan tri (HPQT).
HDQT Bao cao tinh hinh hoat dong nam 2021 va phuong hudng hoat dong nam
2022, nhu sau:

I. HOAT PONG CUA HQI PONG QUAN TRI NAM 2021
1. Théng tin vé cac thanh vien HPQT

S6 g ax o
. on . Ngay bat dau la thanh

TT | Thanh vién HDQT Chirc vu vién HPQT

1 | Nguyén Vin Tu Chu tich HDQT 27/9/2021

2 | Tran Pao Thanh vién HDQT 27/9/2021

3 | Pham Tuan Phong Thanh vién HbQT 27/9/2021

4 | Hoang Thi Thuong Thanh vién HDQT 27/9/2021

5 | Nguyén Thi Huyén Thanh vién HDQT 27/9/2021

2. Cac cudc hop ciia thanh vién Hoi dong quan tri
S6 S6 budi . .
X o Ty 1€ Ly do khong

TT Thanh vien HDQT hop dtllrlam (%) tham dur

1 | Nguyén Van Tt 02 100%

2 | Tran Dao 02 100%

3 | Pham Tu4n Phong 02 100%

4 | Hoang Thi Thuong 02 100%

5 | Nguyén Thi Huyén 02 100%

3. Hoat dong va giam sat cia HPQT.
3.1.Hoat dong ciia Hoi dong quan tri:
~ -binh ky quy hodc dot xuat, 05 thanh vién Hoi dong quan tri hop theo quy
che hoat dong ciia HPQT danh gia tinh hinh SXKD cua Cong ty;

w - H(:)i déng quan tri chi dao, giam sat viéc thuc hi¢n nghi quyét Dai hoi déng
co dong lan thu nhat. Viée giam sat, chi dao dugc thyc hién thuong xuyén thong
qua bao cao tai chinh nam 2021; Bao cao tryc tiep cua Gidm doc cong ty tai cdc
cudc hop HDQT. Noi dung gidm sat tép trung vao tinh hinh thuc hién ké hoach
SXKD, Pau tu va stra chira tai san, xay dung hoan thién quy ché noi bo; cbng tac
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can bd va td chirc san xuét; Cong tac quan tri chi phi; phét trién thuong hiéu Hoa
tiéu TKV; danh gia muc d6 hoan thanh cac muc tiéu ké hoach, 1gi nhuén theo nghi
quyét cua Pai hoi dong cd dong.

3.2.Giam sat cuia HPQT:

- Hoi dong quan tri d4 tao diéu kién thuan loi nhat dé giam ddc Cong ty diéu
hanh, chi dao cac don vi trong cong ty thuc hién tot nghi quyét, quyét dinh cia
HDQT cbng ty va cap trén. Trong qué trinh hoat dong SXKD nam 2021, Gidm
dbc va bo may didu hanh cong ty d4 thuc hién nghiém chinh, day da cac noi dung
Nghi quyét, quyét dinh cia HDQT d ban hanh. Trién khai tét cac bién phap diéu
hanh phu hop véi tinh hinh thuc té san xuat kinh doanh va tinh hinh dich bénh
Covid-19 “vira phong chéng dich bénh hiéu qua, vira dam bao hoat dong SXKD”.

- Giam ddc va bo may diéu hanh cong ty da trién khai, hoan thanh tét nhiém
vu DPai hoi c6 dong l1an tht nhat va HPQT giao, thuc hién ké hoach SXKD nim
2021; bao dam viéc lam, thu nhap cho nguoi lao dong, cong tac an ninh trat tu,
chinh tri duogc gitr virng. Khong xay ra tai nan lao dong, tai nan hang hai.

- Chi dao ra soét cac quy ché quan 1y doanh nghiép, cu thé: Thong nhat thoi
gian tiép tuc ap dung cac quy ché ndi bo: Quy ché quan Iy lao dong tién lwong ban
hanh kém theo Quyét dinh s6194/QD-VPC ngay 16/04/2021; NQLD, TULDTT
ban hanh kém theo quyét dinh s 87/CV-VPC ngay 18/06/2019 4p dung dén
31/03/2022. Cac quy ché con lai d¢én ngay 31/12/2021; chi dao xay dung cac quy
ché noi bd méi thay thé cac quy ché khdng con phil hop trinh HPQT.

4. Hoat ddng ciia cac tiéu ban thudc Hoi ddng quan tri:

Ho1 d(‘A)ng quan tri khong thanh 1ap cac tiéu ban truc thudc. Hoi déng quan tri
da b6 nhiém thu ky HPQT dé gitp viéc HPQT.

5. Cac Nghi quyét/Quyét dinh ciia Hi dong quan tri:

SO0 | So Nghi quyet/ Ngay Noi dung Ty 1¢
TT Quyeét dinh thang thong qua

A | Cac Nghi quyét

Ve viée Bau chu tich Hoi dong
1 | 0UNQ-HPQT | 27/9/2021 | quén trj va bo nhiém Gidm ddc | 5/5 = 100 %
Cong ty

Nghi quyét cua Hoi dong quan tr

2 | 02INQ-HDQT |05/10/2021 | e B L5

Vé viée phan cong nhi€ém vu cac
Thanh vién Ho6i dong quan tri,
Thu ky cdng ty c6 phan Hoa tiéu
Hang hai -TKV

3 | 03/NQ-HPQT |05/10/2021

B | Cac quyét dinh

Vé viée phan cong phiém VU cac
14/Qb-VPC- Thanh vién HO1 dong quan tri,
HCTH 07/10/2021 Thu ky cong ty cd phan Hoa tiéu
Hang hai -TKV
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6. V& thwe hién nhiém vu dwoc giao
a) Két qua SXKD:

Ke Thuc %
STT Chi tié PVT o ‘il\l/ hién quy | Hoan
1hea qﬁgm IV nim | thanh
2021 2021 KH
A B C 1 2 3=2/1
| | Doanh thu (GTSX) Tr.d 11.570 12.652 107,6
Il | Loi nhudn Tr.d 600 1.141 | 190,17
I11 | Lao dong, thu nhép
1 | Lao dong dinh muc Nguroi 84 82 97,62
Ngudi quan 1y “ 4 4| 100,00
Nguoi lao dong “ 80 78 97,50
2 | Thu nhdp binh qudn 1.000d/ng/th | 19.872 21.955| 110,48
2,1 | Nguoi quan ly 1.000d/ng/th | 28.333 34.000 120
2,2 | Nguoi lao dong 1.000d/ng/th | 19.450 21.338 109,7
IV_| Chi tra c6 tiic % 6 8 133

b) bdo toan va phat trién nguén vén sin xudt kinh doanh

Nam 2021, Cong ty da bdo toan va phat trién nguon vbn kinh doanh dong
thot chap hanh day du chinh sach thue va nghla vu cia Nha nudc. Nog phai tra
chiém 27,3% tong nguon von va gap 0,43 lan von chi so hiru; Kha nang thanh
toan hi¢n thoi 1,91 lan, nam trong g10’1 han cho phép. Ty suat loi nhuan sau thué

dat 4,53% von chu s& hitu. Céc hé so tai chinh thuc hién dam bao theo ké hoach
cua TKV.

Péanh gia chung: Nam 2021, trong mét thoi gian ngén 03 thang Hoi dong
Quan tri Cong ty da thyc hi¢n dung va day du chic trach, nhiém vy ciia minh theo
quy dinh cua Luat doanh nghlep va Diéu 1¢ Cong ty, hoan thanh tt nhiém vu Pai
hoi ¢6 dong giao, cac thanh vién HDQT da phat huy vai tro, ning luc cua minh,
thuc hién cac quyén va nhiém vu duoc giao mot cach trung thu’c can trong nham
dam bao tdi da lgi ich hop phép ctia Cong ty va ctia co dong.

II. MUC TIEU, NHIEM VU CUA HPQT CONG TY NAM 2022

Hoi dong Quan tri Cong ty co phan Hoa tiéu hang hai-TKV dé ra myc tiéu,
phuong hudng nhiém vu cu thé nhu sau:

A. Muc tiéu:

Xay dung Cong ty C6 phan Hoa tiéu Hang hai-TKV tr¢ thanh mét don vi
cung cap dich vu hoa tiéu hang hai uy tin, cung cap dich vu chat lugng, dam bao
an toan, an ninh hang hai va phong ngura o nhiém moi trudong bién, tao da phat
trién manh, bén viing vi loi ich cta cac cd dong, nguoi lao dong trong Cong ty.

B. Phwong hwéng nhiém vu nam 2022.

1.Chi tiéu san xuét kinh doanh:
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STT Chi tiéu Pon vi tinh K¢ hoach 2022
1 | S6 luong tau dan luot tau 3 800
2 | Toéng doanh thu Tr.d 48 800
4 Loi nhuan “ 2 800
5 Nop ngan sach Theo quy dinh cua Nha nudc
6 | Tién lvong binh quan 1.000 d/n/t 24 643
7 | Chi tra ¢ tic % >7

2. Tap trung lanh dao, chi dao Cong ty hoan thanh nhi¢ém vu SXKD Dai hoi
cb dong va TKV giao; Hoan thanh dau tu 01 cand cao toc 01 xe 610 16 chd phuc
vu san xuat VO’l tong gia tr1 5 400 tri¢u dong Tlep tuc Sap xep hoan thlen m6 hinh
t6 chirc san xuat theo hudng tinh gon , pht hop véi tinh hinh san xuat kinh doanh
ctia Cong ty, dong thoi thuc hién phuong an giam bién ché lao dong quan 1y, phuc
vu phu tro theo chu truong, huéng dan cta Tap doan Cong nghiép Than — Khoang
san Viét Nam.

3. Tiép tuc hoan thién céc linh vic cdng tac quan tri; ra soat va stra doi, bo
sung Quy ché quan 1y ndi bo ciia Cong ty theo dung quy dinh ctia phap luit...
Tang cuong tinh minh bach thong tin, ap dung tién bd khoa hoc ky thuat vao viéc
quan ly san xudt dé sir dung co6 hi¢u qua cac nguén luc, tiét kiém vat tu, nang cao
nang suat lao dong, quan trj chi phi...

4. Giit gitr vitng an ninh trat tu. Tiép tuc 1am tot cong tac phong chong dich
bénh COVID-19, cdng tac an toan bao hd lao dong theo hudng dam bao thuc su
khic phuc duoc triét dé cac rai ro, nguy co, nguyén nhan nham giam thiéu tai nan
lao dong mot cac viing chic. Quan tdm hon nita ti viéc cham lo cai thién diéu
kién an, &, di lai...cho nguoi lao dong.

Trén day la toan bo ndi dung Bao cao hoat dong cua HDQT nam 2021,
phuong huéng nhiém vy nam 2022, HDQT Céng ty xin béo cao Quy vi cd dong.

TM. HOI PONG QUAN TRI
CHU TICH
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TAP DPOAN CONG NGHIEP CQONG HOA XA HOI CHUNGHIA VIETNAM
THAN-KHOANG SAN VIET NAM Doc 14p - Tu do - Hanh phiic
CONGTY CO PHANHOA TIKUHANG HAI-TKV — ) )

Sé: /BC-VPC Ha Long, ngay  thdng 3 nam 2022

) B,AO CAO
Keét qua SXKD nam 2021, Keé hoach SXKD nam 2022

Can ¢t Piéu 1é td chirc va hoat dong cua Cong ty dugc Pai hoi déng cd
dong thong qua ngay 27/9/2021;

Thyc hién nhiém vu Hoi dér}g quan tri Cong ty giao, Giam dbe C;ﬁng ty
xin bdo céo trudc Pai hoi dong cd6 dong két qua SXKD nam 2021; Ké hoach
SXKD nam 2022, nhu sau:

' o PHANI )
KET QUA SAN XUAT KINH DOANH NAM 2021

|. Panh gia tinh hinh thuc hién ké hoach

Cong ty dugc su quan tdm, chi dao cua cip trén cung su hd tro, phdi hop
hiéu qua cua cac ddi tac khach hang. Tap thé CBNV cong ty dong thuan, nhat tri
cao trong viéc thuc hién cac muc ti€u san xuét kinh doanh nam 2021. Tuy nhién,
Dich Covid-19 véi nhiing bién chung méi nguy hiém hon, ¢ toc do lay lan rat
nhanh di gy anh hudng nghiém trong tdi moi mit cta doi sdng xa hoi trén dia
ban tinh Quang Ninh va van chua c6 ddu hiéu sém cham dit; luong tau dén Cang
Cam Pha giam do cac nguyén nhan: (i) Tau da voi xuat khau bi han ché tir cubi
nam 2020 (i) tau ché than nhap khau sut giam gan nhu bang khong do gia than
nhap khéu ting cao va nhu cau tiéu thu than trong nuéc giam (iii) gia cude van tai
tang cao gap 2,5-3 lan do gia nhién liéu, phi phat cham tau ting cao (iv) do sy dut
gy chudi cung tmg nhu: Thiéu Container rdng, thiéu nhan cong van hanh béc xép
tai cac cang dich, thiéu thuyén vién...; Do anh huéng ciia dich Covid-19 nén nhiéu
luot tau bi lui gio vi cong tac kiém dich gap kho khan khi thiéu nhan luc, vat lyuc,
diéu kién thoi tiét xau dan dén thiéu nudc, khong du diéu kién an toan cho hoa tiéu
thuc hién nhiém vu dua don tau, lam cham ké hoach va anh hudong dén ké hoach
san xudt chung ctia Cong ty. Gia nhién liéu dau diesel 0.05S ting cao so voi nim
trude, phét sinh thém chi phi cho cong tac phong dich lam anh huong dén hiéu qua
SXKD cua cong ty.
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I1. Két qua thyc hién nhiém vu SXKD
1. Thuec hién cac chi tiéu SXKD quy IV nam 2021

STT Chi tiéu bVT Ké hoach | Thuc hién | Ty 1é %
1 | Doanh thu Tr dong 13.070 12.772 97,7%
- Doanh thu dich vu Hoa tiéu « 13.000 12.652 97,3%
- Doanh thu dich vu khac « 70 120 171,4%
2 | Gi4 tri san xuat Tr dong 13.000 12.652 97,3%
3 | Tong chi phi Tr ddng 12.470 11.631 93,3%
3.1 | Chi phi trung gian 6.356 5.329 83,8%
3.2 | Gia tri gia tang 6.114 6.302 103,1%
- Tién luong 5.008 5.401 107,8%
+ Tién luong SXKD 4.668 4.993 107%
+ Tién luong NQL 340 408 120%
- BHXH, BHYT, Cong doan 388 402 103,6%
- Khau hao TSCP 718 499 69,5%
4 | Loi nhuan téng sb Tr dong 600 1141  190,2%
5 | Céc chi tiéu vé LDTL
- Lao dong dinh muc Nguoi 84 82 97.62%
- Tién lwong binh quan 10%ngth 19.872 21.955 110,5%
- Pon gi tién luong 359 359 110%
6 | Chi tra co tirc % 6 8

3. Panh gia két qua thue hién nhiém vu SXKD

Tir cac bang sb liéu trén cho thay, nam 2021 da sé cac chi tiéu SXKD cua
Cong ty hoan thanh K¢& hoach Dai hoi dong c6 dong dé ra. Mot sO mat quan 1y
chinh dugc COng ty danh gia nhu sau:

3.1. Cong tac Quan ly an toan lao dong, an toan hang hai: Cong ty da thuc
hién nghiém tic cac bién phap quan Iy an toan lao dong, an toan hang hai kiém tra
chi dao cac don vi va nguoi lao dong thyuc hién ding quy trinh k¥ thuét, quy pham
an toan; chan chinh kip thoi nhiing hanh vi gdy mat an toan; to chirc huan luyén an
toan cho lao dong theo quy dinh. Bdi vay trong quy 1V/2021 cbng tac an toan lao
dong cua Cong ty ludn dugc dam bao.

3.2. Cong tac Pau tu XDCB, stra chira 16n: Hoan thanh sira chita nha tram
truc diéu hanh hoa tiéu Cam Pha dua vao stir dung theo dung ké hoach phuc vu nhu
cau an nghi sinh hoat cho Hoa ti€u va thuyén vién.
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3.3. Cong tac tién lwong va thu nhap cta lao dong: Trong quy IV nim 2021,
cong tac quan 1y tién lwong va thu nhap ludn duge thue hién dam bao can dbi loi ich
gilta chu s¢ hiru Cong ty va nguoi lao dong, xiy dung duoc mdi quan hé lao dong
hai hoa, nang cao hiéu qua san xuat kinh doanh va phat trién bén vimg. Viéc quan ly
va st dung quy tién lwong luén dam bao cong khai, dan chi, hop 1y, tuan tha theo
cac quy dinh cua Nha nude, Tap doan va HPQT Cong ty.

3.4. Cong tac quan tri chi phi:

- Thuc hién dong bo cac giai phap khoan quan tri chi phi, trong do6 theo doi
glam sat chit ché cac chi phi, nhat 1 nhiing loai chi phi chlem ty trong 16n trong
gia thanh nhu chi phi nhién liéu va cac chi phi khac bang tién.

- Bam sat ké hoach cung ung dich vu hoa tiéu hang hai dé phan cong hoa
ti€u dan tau phu hop véi dieu kién thuc t€, trong do tang cuong hé so két hop dua
don hoa ti€u cia phuong tién dé tiét kiém chi phi, ndng cao nang suat lao dong.

3.5. Cong tac ké toan tai chinh:

- Pa thuc hién dam bao kip thoi viée theo ddi, bao cdo cong tac thong ké
hang ngay, bao cdo TKV hang thang, quy, nam kip thoi theo quy dinh cta Tép
doan va Cong ty.

- P chu dong can ddi thu chi tai chinh hop 1y, dam bao hoat dong thong
suot. Thuong xuyén phan tich va kiém soat céac chi ti€u hoat dong tai chinh, cac chi
s0 tai chinh dé han ché cac rui ro trong cong tac tai chinh.

* Tom lai: Véi su cd gang khong ngung, phat huy noi lyc, lao dong sang
tao, COng ty da hoan thanh ké hoach SXKD Dai hdi ¢6 dong giao; tién luong, doi
séng nguoi lao dong trong CONg ty on dinh, thuc hién diy da nghia vu véi Nha
nuoc va Tap doan.

PHAN II:

KE HOACH SXKD NAM 2022
NHIEM VU VA GIAI PHAP PIEU HANH

1. Muc tiéu tong quat

Nam 2022 du bao 12 mot ndm con tiém an nhiéu kho khin thach thire do dich
bénh Covid-19 con dién bién phtic tap, nhat 1 bién thé Omicron; do gia cudc van
tai duong bién, gia thué thuyén vién ting, gia nhién liéu vin neo & muc gia cao; do
khung hoang tai Ukraina; su dut gay chudi cung tmg logicstic ¢6 thé 1am anh hudng
dén hoat dong san xuat kinh doanh cua Cong ty. Do d6, Cong ty phai tiép tuc dam
bao thyc hién muc tiéu kép vira phong chéng dich covid-19 va 6n dinh san xuét
kinh doanh. Thuc hi¢n chién lugc phat trlen bén vimg, hai hoa bang viéc cung cap
dich vu chat lugng tét; dam béo an toan vé nguoi, thlet bi, von va moi truong; dam
bdo an ninh trat tu, ky luat lao dong; Kiém soat tot dich bénh theo phuong cham
thich ing an toan, linh hoat va trién khai cac giai phap dé hoan thanh vuot mic ké
hoach SXKD nim 2022 véi muc tiéu chung “An toan - Phat trién- Hiéu qua”.
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2. Muc tiéu cu thé

Cac chi tiéu, nhiém vu SXKD

STT Chi tiéu Pon vi tinh K& hoach 2022
1 | S6 luong tau dan lwot tau 3800
2 | Tong doanh thu Tr.d 48 800
4 Loi nhuan “ 2 800
5 Nop ngan sach Theo quy dinh cia Nha nudc
6 | Tién luong binh quan 1.000 d/n/t 24 643
7 | Chi tra cb tic % 7

- Khong dé xay ra tai nan lao dong, tai nan hang hai, an toan trong san xuat.
Pam bao viéc lam, thu nhap, nang cao doi song cho nguoi lao dong.

- Hoan thanh dau tu 01 cand cao toc, 01 xe 6 to 16 chd phuc vu san xuat voi
tong gia tri 5 400 tri¢u dong.

- Tiép tuc nﬁpg cao chat luong dich vy, kha nang canh tranh mé rong thi
trudng, phat triér} bén virng; ting budc chuyén dich hoatqdéng dich vu theo hudéng
da dang hod, trién khai nghién ctru phuong an phat trién dich vu logistics, khai
thac chudi gia tri gia tang.

II. CAC GIAI PHAP QUAN LY, TO CHUC THUC HIEN

1. Cac giai phap co ban

- qu dong strc manh hé théng chinh tr1 ’du:éi su lanh dao cia BCH Dang bo
Cong ty dé chi dao thuc hién nhi¢m vu san xuat kinh doanh. Nhi¢m vu quan trong
trong nam 2022.

- Tap trung ddy manh cong tac truyén thong, trong d6 quan tdm cong tic
truyén thong noi bd d¢ CBNV nhan thirc ddy da vé kho khin, thach thirc, va thuan
loi dé tao ra su déng thuan cao nhat trong qua trinh trién khai nhiém vu; truyén
thong phuc vu viéc cung cap san pham dich vu hang hai ra ngoai Than.

- Tiép tuc phat huy bai hoc kinh nghiém cua nhimg niam trude, diéu hanh
quyét liét tir t6 chirc san xuét, d6i mai cong tac quan 1y, diéu hanh, dau tu; hoan
thién co ché phan cong, phan cip quan 1y, cong tac can bd, dao tao dé chu dong
thuc hién ké hoach SXKD, tdng doanh thu, tao du viéc lam cho CBCNV. Thuc
hién tot chu truong, giai phap, ké hoach cua Tap doan. Uu tién lya chon céac san
pham hang hoa do cac don vi trong TKV cung cip trén nguyén tic canh tranh.

- Tiép tuc nang cao chat luong san phém, dich vu va nhu cau cta x3 hoi
theo co ché canh tranh. Dé nang cao ning luc canh tranh ctia cong ty can tip trung
vao xay dung d6i ngil tir can bd dén nguoi nhan vién c6 du trinh d6 chuyén mon,
ky nang lam viéc, dac biét 1a y thuc t6 chirc ky luat, y chi ban linh trudc nhiing
kho khan thir thach, day 1a nhan t6 quyét dinh dé nang cao kha ning canh tranh

18



trén thi trudng. X4y dung vin hoéa doanh nghiép tir nguoi lao dong dén cén bo
nhan vién tao sy dong thuan trong thuc thi cong viéc.

- Xay dung mdi quan h¢ ddi vai cong dé)ng, khach hang, ddi tac, noi bo, dia
phuong, truyén thong bao chi vé6i tinh than than thién, hop tac, thau hiéu, chia sé
bang nhiéu hinh thirc thiét thuc, hanh dong cu thé nhu: Quéang céo, dong gop voi
dia phuong, giip d6 cac gia dinh chinh sach, cac xa ngheo, thé hién trach nhiém
x4 hoi cua doanh nghiép ddi voi cong ddng, thuc hién bao vé moi truong, xay
dung mot thuong hiéu, hinh anh dep 1 giai phap lau dai cho viéc phat trién bén
vitng cua cong ty.

2. Cac giai phap quan ly
a. Cong tac quan tri diéu hanh

- Hoan thién hé thong cac van ban, quan 1y theo md hinh Céng ty ¢ phan,
tiép tuc nang cao hiéu qua hoat dong ciia don vi theo hudng tinh gian, gon nhe,
tranh chong chéo. Xay duyng mo hinh quan 1y hiéu qua, vira dam bao sy phat trién
bén viing theo dinh hudéng chung cua Tap doan TKV vira ddm bao su chu dong,
sang tao trong kinh doanh ctia Cong ty.

- Cap nhat thuong xuyén cac thong tin vé moi trudong kinh doanh, vé chi
truong, giai phap ciia TKV, vé tinh hinh thuc hién ké hoach SXKD cua cac don vi
khach hang dé chu dong 1ap ké hoach san xuat, cung cap dich vu dam bao kip thoi,
chat luong t6t nhat.

- Tang cuong cong tac quan ly kinh té, k¥ thuat; hop 1y hoa san xuat dén cac
b phan tram, tau, ca no, t6 san xuat nham muc tiéu dam bao chat luong va hiéu qua
san pham dich vu Hoa tiéu hang hai véi chi phi thip nhat.

- Tiép tuc phat trién thuong hiéu Hoa tiéu TKV, khong ngimg nang cao vi thé
va uy tin cua cong ty d6i véi cac ddi tac va khach hang; nang cao chat luong san
pham dich vu.

- On dinh t6 chitc cac phong ban, phan cong nhiém vu rd rang, phat huy toi
da nang lyc cua can bo;

- P6i méi cong tac quan ly theo hudng tang cudng phan cap dé cac phong
ban chu dong va nang cao hi¢u qua hoat dong.

b. Cong tac T6 chirc-Nhan sy

- Quan tdm cham lo doi sdng ngudi lao dong. TH chirc san xuat hop 1y, ra
soat lai, dinh bién lao dong & tat ca cac bo phan dé kip thoi diéu chinh cho phu
hop voi di€u kién SXKD, tiét ki€ém tang nang suat lao dong dé tang thu nhap cho
nguoi lao dong.

- Pao tao va phat trién ngué)n nhan luc toan dién, déng bd phu hop véi su
phat trién ciia nganh theo hudng tuyén chon nhan lyc chat lugng cao.

- Cur Hoa ti€u hang hai, 1anh dao, can bg, nhan vién cac phong tham gia cac
khod hoc ngan han nang cao trinh do chuyén moén nghi€p vu Hoa ti€u trong va
ngoai nudc trong dic€u ki¢n dich bénh Covid-19 dugc kiém soat.
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- Xay dung ké hoach t6 churc hoc nang cao trinh do Tiéng Anh chuyén nganh
va chuyén mon hoa ti€u dan tau cho luc luong Hoa ti€éu hang hai, truc ban Hoa ti€u
va cac phong chuyén mon dé nang cao chat lugng dich vu, phu hop vaéi ti€u chuan
v€ Hoa tiéu hang hai ciia B§ Giao thong Van tai.

c. Cong tac K¥ thuat, Pau tu, an toan:

- Khai thac cong nang cac sang klen tién bo khoa hoc ky thuat, cong ngh¢
thdng tin ma COng ty di dau tu trang saim dé nang cao ning suit lao dong, tiét
kiém chi phi, tiét kiém lao dong song, gitp quan 1y hiéu qua. Bén canh dé, quan tri
triét dé chi phi san xuét vé chat luong sura chira, tién do sta chira, gia thanh stra
chita ... tién do thanh quyét toan cac hang muc sira chira.

- Pau tu mua sdm 01 ca nd cao toc va 01 6 t6 16 chd ngdi dan thay thé cac
phuong tién dang st dung kém hi€u qua dé nang cao hi€u qua san xuat kinh
doanh.

- Cong tac an toan: Thyc hién nghiém tuc ké hoach vé an toan bao ho 1ao
dong tir cong tac tuyén truyén, huén luyén, t6 chirc thuc hién va cong tac kiém tra,
giam sat; t6 chirc dién tap PCCN, ctru ho ... kiém tra lyc luong chuyén mon, tinh
san sang chién dau cia CBCNV trudc viée khac phuc céc sy co.

Trén day la toan bo ndi dung bao cao V? két qua san xuat kinh doanh nam
nam 2021; K& hoach, nhi¢m vy, giai phap di€éu hanh nam 2022 cua Cong ty co
phan Hoa tiéu hang hai-TKV /.

Noi nhgn: TM. HOI PONG QUAN TRI

- ITIag g;agg\(/ (b/C)) UY VIEN HPQT- GIAM POC

- > €copy), A A Digitally signed by CONG TY CO PHAN HOA
- Giam doc, cac PGP (ecopy); CO N G TY CO B‘EUCHCNGSHQU Y NINH. Lea Long

- Céc don vi, phong ban (ecopy); A CN=CONG TY CO PHAN HOA TIEU HANG
- Cac co dong Cong ty; E) HAI\! HOA > B0 S +>0500.100.1.1-msT:

- Van phOl’lg (Dél’lg trén WebSite); TI EU HAN G HA ?21%2?3?\7?2?71 the author of this document

- Luu: Van thy, thu ky HPQT. CTKV Locaon:your sgnng ocaton e

Foxit Reader Version: 9.7.0

Tran Pao
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TAP DPOAN CONG NGHIEP
THAN - KHOANG SAN VIET NAM
CONG TY COPHANHOA TIEUHANG HAFTKV

CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap - Tu do - Hanh phuc

Sé: /BC-VPC Ha Long, ngay  thang 3 nam 2022

BAO CAO
Ve viéc: Chi tra tien lwong, thu lao HPQT, BKS
va Ban Giam doc Cong ty

1. Tién lwong, thuwéng thu lao HPQT, BKS, BGP nim 2021 :

Can ctr Diéu 1é To chtic va Hoat dong cua Cong ty C6 phan Hoa tiéu Hang
hai-TKV;

Can ct Nghi quyét Pai hoi dong c6 dong lan thi nhat naim 2021. Muc tién
lwong, thu lao HDQT, BKS, BGD Cong ty nam 2021 dugc chi tra nhu sau:

Nghi quyét Pai hi Két qua thue hién
S ] R . . . . So
T | Chire vu Sé Tong Trong do: S Tong Trong do: sanh
T nguoi | s0 Tidn | Thy | Dgwoi| so Tién | Thu | %
(BQ) | (Trd) | 1yong | lao | BQ) | (Trd) | 1yong | lao
1| HPQT 5| 6228 62,28 5| 62,28 62,28 | 100
- | Chu tich 1| 1428 14,28 1] 1428 14,28 | 100
- | Uy vién 4 48 48 4 48 48 | 100
2 | BKS 3 36.6 36,6 3 36,6 36,6 | 100
_ | Truong 1] 126 12,6 1] 126 12,6 | 100
ban
- | Uy vién 2 24 24 2 24 24| 100
3 | Ban GP 4| 33978 | 33978 4| 407.73| 407,73 120
Giam débc 1| 9576| 9576 1] 11491 | 114,01 120
ggg Glam 2 168| 168 2| 201.6| 2016 120
. | Ke = toan 1| 76.02| 76.02 1] 9122| 9122 120
truong
Céng 12| 43866 | 33978 | 98,88 12| 50661 | 407,73 | 98,88 | 115

2. Pé xuat mire tién lwong, thit lao HPQT, BKS, BGD niim 2022:

Can ct Diéu 1& Tb chirc va Hoat dong cua Cong ty dugc Dai hoi déng cd
dong thong qua; Can cu Ké hoach SXKD cua Cong ty, HDQT Cong ty dé nghi
thuyc hién Cong van s6 6050/TKV-KH ngay 27/12/2021 va Quyét dinh s
1387/QD-TKV ngay 29/07/2019 ctia TKV dé xdy dung mirc lvong, mirc thu lao
HDPQT, BKS, BGD Cong ty nam 2022 nhu sau:
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STT Chire danh S6 | Tongsd Irong do: Ghi chi
nguwoi | (Tr.d) Luong | Thulao
1 | Hpi dong Quin tri 249,12 249,12
- | Chu tich HDQT 57.12 57.12
- Uy vién HDQT 4 192 192
2 | Ban Kiém sodt 146.4 146.4
- | TB kiém soat 1 50.4 50.4
- | UV Ban kiém soat 2 96.0 96.0
3 | Ban Giam dbc 4 1456.2 | 1456.2
- | Giam ddc 1 4104 | 4104
- | Pho giam dbc 2 720 720
- Ké toan trudng 1 3258 325,8
Tong sb 1851,72 | 1456.2| 39552

Ban giam dbc cong ty bao gdm: 01 Giam dbc, 02 Pho Giam ddc va 01 Ké
toan trudng.

Ghi chi: Tién lwong nim 2022 cia BGD chua gom tién lwong vuot loi
nhuan ké hoach theo quy dinh tai khoan 4 di€éu 6 nghi dinh 53/2016/ND-CP cua
Chinh phu.

e Phuwong thirc chi tra:

- Tién luong, thu lao thang = Tién luong, thu lao niam /12 thang;

- Hang thang cac thanh vién HDQT, BKS, BGD Cong ty du’oc tam Ung
80% murc tién lwong, thu lao thang; S6 con lai duoc quyét toan vao cudi nim trén
co s& két qua SXKD cua Cong ty.

Kinh trinh Pai hdi dong c6 dong xem xét thong qua./.

TM. HQI PONG QUAN TRI
CHU TICH

CO N G TY Cé Digitally signed by CONG TY CO PHAN HOA

TIEU HANG HAI - TKV
DN: C=VN, S=QUANG NINH, L=Ha Long,

Noi nhdn:

- HbQT, BKS (ecopy);

- bU, Cb, CDTN (ecopy);

- Gb, Cac PGP, KTT (ecopy);

= % ) A P HAN H OA ﬁglzc%NvG TY CO PHAN HOA TIEU HANG
-Co dong cua Cong ty; A~ < > 0ID.0.9.2342.19200300.100.1.1=MST:
- th)ng HCTH (dfmg trén WebSlte), TI E U HAN G HAI gzg?;i??i?n the author of this document
- Luu: Van thu, HDQT. - TKV e i e

Foxit Reader Version: 9.7.0

Nguyén Vin Tir
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TAP DOAN CONG NGHIEP CONGHOA XAHQICHUNGHIA VIETNAM
THAN - KHOANG SAN VIET NAM Péc lap - Tu do - Hanh phic
CONGTY COPHANHOA TIRUHANGHAFTKV ~ - -

Sé: /BC-BKS Ha Long, ngdy  thang 3 nam 2022

~ BAOCAO HOAT DPONG CUA BAN KIEM SOAT
VA DANH GIA KET QUA HOAT PONG CUA HQI PONG QUAN TR,
GIAM POC CONG TY NAM 2021

Can ct Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va cac van
ban thi hanh Luat;

Can ctr Piéu 1& T6 chitc va Hoat dong ctua Cong ty duge Pai hoi dong co
dong thong qua vao ngay 27/9/2021;

Can cur chue nang, nhiém vu dugc giao, Ban Kiém soat Cong ty xin dugc
bao céo trude Pai hoi dong cd dong két qua hoat dong va thyc hién cong tac giam
sat quan 1y Cong ty cia HDQT va Ban Giam déc Cong ty nim 2021 nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT

Dai hoi dong c6 dong lan thir nhat Cong ty. b phan hoa tiéu hang hai-TKV
t6 chtrc ngay 27/9/2021 da bau Ban kiém soat gdm 03 thanh vién. Ngay sau do,
Ban kiém soat di hop bau truéng ban kiém soat, phan cong nhiém vu cho céc
thanh vién thuc hién nhiém vu kiém soat, thuc hién cac ndi dung lién quan dén
cong tac ban giao thyc hién nhiém vu Kiém soat vién trong nam 2021 tir Cong ty
TNHH MTV sang Cong ty co phan Ban Kiém soat Cong ty thyuc hién hop thuong
ky mdi quy mot 1an va theo yéu cau cong viéc. Tai cac phién hop déu dua ra thao
luan gitta cac thanh vién vé cac doi dung vé kiém soat hoat dong cua Cong ty va
kiém soat chuyén dé, cac ndi dung lién quan t6i viéc tham gia gop y kién xay dung
cac quy ché, quy dinh trong Cong ty c¢b phan Hoa tiéu Hang Hai - TKV. Ban Klem
soat da thyc hién cac ndi dung vé danh gia tinh hinh thuc hién két qua san xuat
kinh doanh ctia Cong ty; Kiém soat, tham dinh bao cdo tai chinh ctia Cong ty cb
phan nam 2021; Giam sat mot sb linh vuc quan 1y ciia Cong ty nhu: cong tac quan
Iy va str dung TSCD sta chitra TSCD, cong tic quan ly vat tu, cong tac thué
ngoai, quan 1y st dung lao dong, tién luong, ....

- Trong qué trinh kiém soat hoat dong san xuét kinh doanh quy IV nim
2021, Ban Kiém soat di co cac y kién ddi véi bo phan thuc hién va diéu hanh san
xuat kinh doanh va da duoc HPQT, Giam ddc Cong ty tiép nhan, bd sung trong
cong tac quan ly ciia Cong ty.

II. GIAM SAT HOAT PONG CUA HPQT, GIAM POC CONG TY

1. Hinh thirc, hoat ddng giam sat ciia Ban kiém soat.
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1.1. Ban Kiém soat Céng ty thuong xuyén giam sat cac hoat dong cua
HDQT Cong ty thong qua viéc thuc hién Nghi quyét cua Dai hoi dong ¢6 dong;
Quy ché hoat dong cia HDQT; Cac Nghi quyét, Quyét dinh do HDQT Cong ty
ban hanh.

1.2. Ban Kiém soat giam sat hoat dong cua Giam ddc diéu hanh va céac can
bo quan ly khac théng qua viéc thyc hién ké hoach phdi hop kinh doanh giita
Giam doc Cong ty va Tong Giam doc Tép doan Cong nghi¢p Than — Khoang san
Viét Nam, viéc thuc hién Nghi quyét, Quyet dinh cta Pai hoi dong cb dong, Hol
d6ng Quan tri; cac Quyét dinh ctia Giam déc trong céc linh vuc thude quyén han
ctia Giam dbc duoc quy dinh tai Diéu 18 Cong ty.

1.3. Kiém soat tinh hinh hoat dong SXKD quy 1V ctia Cong ty, kiém soat
bao cdo tai chinh nam 2021.

2. Két qua giam sat:
2.1. Vé hoat dong ciia HDOT

Ban Kiém soat da xem xét bao cdo hoat dong nam 2021va nhat tri véi cac
ndi dung cua bao cdo nay, két hop véi viéc gidm sat cia Ban kiém soat, c6 mot so
danh gia nhu sau:

- HDQT Cong ty da thyc hién chirc nang va nhiém vu cta minh thong qua
Quy ché hoat dong cta HDQT. Thyc hién chirc nang quan ly Cong ty thong qua
viéc ban hanh Nghi quyét, Quy ché, Quyét dinh, Quy dinh va t6 chirc kiém tra
viéc thuc hién;

- Nam 2021, Hoi dong Quan tri Cong ty di t6 chirc hop 02 phién, giai quyét
nhiéu ndi dung lién quan dén viéc bau Chu tich hoi dong quan tri, Giam dbc cong
ty, phan cong nhiém vu cac thanh vién hoi dong quan tri, thu ky, chi dao diéu hanh
SXKD quy 1V, thyc hién nghi quyet cua dai hoi dong co dong. Céc ndi dung dua
ra theo luén déu dugc chuéan bi ky vé ndi dung, dam bao trinh ty, diing nguyén tac,
bam sat tinh hinh thuc t€ SXKD ctia Cong ty dé dua ra cac quyét dinh kip thoi;

- HbQT ‘dﬁ tap trung su lanh dao, chiq dao trién khai thuc hjén tt cac linh
vuce quan ‘1}'1, di€u hanh san xuat, cong tac kiém soat chi phi~sém xuat nén da tao su
on dinh dong bd trong SXKD, phu hgp véi tinh hinh thyc tien.

- Cac uy vién HDQT la nhiing ngudi ¢6 nang luc quan ly va co tu cach dao
dure tt; Cac thanh vién di 1am viéc mén can, ning dong, sang tao, co hi¢u qua, thé
hién duoc tinh than trach nhiém d6i voi Cong ty va d6i voi cac cb dong.

2.2. Vé hoat dong quan Iy diéu hanh ciia Gidm doc Cong ty

Giam dbc Cong ty da truc tiép diéu hanh hoat dong SXKD theo chirc nang
va nhiém vu duoc quy dinh tai Ludt Doanh nghiép va biéu 1€ Cong ty, cu thé:

- Kip thoi trién khai cac Nghi quyét, Quyét dinh cia HPQT va hop dong
phoi hop kinh doanh gitra Tap doan TKV véi Cong ty;

- Kip thoi dé xuat voi HPQT nhiing giai phap nang cao hiéu qua hoat dong
va quan ly Cong ty. Chu dong xay dung va ban hanh cac van ban quan 1y khac
trong Cong ty thudc tham quyeén;
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- Truc tiép thay mat Cong ty ky cac hop ddng lao dong, tin dung, kinh té va
thuong mai dam bao dang ché d quy dinh, dang phép luat;

- Cong tac quy hoach, dao tao, boi dudng va bd nhiém cén bo, tuyén dung
lao dong... Cong tac quan 1y tién luong, tién thudng dugc thuc hién dung Quy ché,
quy dinh Cong ty va cic vin ban huéng dan cua Tap doan dugc thuc hién dan
chu, cong khai va minh bach.

- Thyc hién tot nghia vu véi Nha nude. Bao dam quyén va loi ich hop phép
cua cac c¢o dong. Cong tac an ninh trat ty, an toan xa hoi dugc dam bao;

- T6 chirc thyc hién cong tac sira chita TSCD theo dung quy dinh;

- Chu dong diéu hanh hoat dong SXKD hing ngay bang co ché chinh sach
va giai phap dong bo tir Cong ty dén cac don vi phong ban;

- Chi dao thuc hién c6 hiéu qué, ké hoach SXKD ’cﬁa Cong ty, da §6 cac chj
tiéu SXKD cua Cong ty hoan thanh ké hoach Nghi quyét Pai hoi dong c6 dong dé
ra (chi tiéu doanh thu chua dat).

“Tém lgi: Trong nim 2021, HPQT, Giam d6c diéu hanh va can bd quan ly
khac trong Cong ty Co phan Hoa tiéu hang hai-TKV da hoan thanh t6t nhiém vu
cua minh trong viéc quan ly, dleu hanh SXKD dé Cong ty hoan thanh cac chi tiéu
Pai hoi dong c6 dong dé ra, tao tién dé cho nam 2022 va cac nim tiép theo.

Nim 2021, Ban Kiém soat da cb gang dé hoan thanh chtrc nang, nhiém vu
cia minh theo quy dinh cta Diéu 1é Cong ty. Pat duoc két qua trén ngoai su nd
lyc cua tung thanh vién, Ban kiém soat con nhan duogc su tng ho cua HDQT, Ban
Giam déc, su phdi hop cua cac phong ban trong Cong ty va cua cac cO dong. Ban
Kiém soat Xin trn trong cam on sy pho1 hop do, mong mudn trong nim 2022 va
cac nim tiép theo cua nhiém ky Ban kiém soat s& tiép tuc nhan duoc sy ung hd va
hop tac hon nta de hoan thanh tot nhiém vu ctia minh vi loi ich cia Cong ty va
quyén loi ctia cac ¢6 dong.

Noi nhan: TM BAN KIEM SOAT

- HDQT, BKS (ecopy); A TRU(Z)‘N ?@itiﬁnﬁby CONG TY CO PHAN HOA
- DU, CD, PTN (ecopy); CONG TY CO mvrmemna

- Giam d(;C cac PGb (CCOPY) P HAN H OA (HZEFCSKI\\IIG TY CO PHAN HOA TIEU HANG
. CaC don Vl phong ban (ecopy) ~ - > ?;56%.89%%’%22.19200300.100.1.1:MST:

_ Céc cb dong Cong ty: TIEU HANG HAIEZZTS, ve st s goumer

- P. HCTH (Ping trén Website); - TKV PRS0 16 145220

- Luu: Van thu, Thu ky Cong ty. Vii Thi Dung
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CONG HOA XA HQI CHUNGHIA VIET NAM
Déc 1ap - Tw do - Hanh phuc

TAP DPOAN CONG NGHI EP
THAN - KHOANG SAN VIET NAM
CONGTY COPHAN HOATIEUHANGHAFTKV

Sb: /BC-VPC Ha Long, ngay thang 4 nam 2022

BAO CAO
TAI CHINH PA PUQC KIEM TOAN NAM 2021

Cin ctt Luat Doanh nghiép s6 59/2021/QH14 da duoc Quédc hoi nude Cong hoa
Xa hoi Chu nghia Viét Nam thong qua ngay 17/06/2021;
Can ct Diéu 1é T6 chic va Hoat dong cua Cong ty duoc DPai hoi déng cd dong
théng qua vao ngay 27 thang 9 nam 2021;
) Thuc hién chire trach nhi€ém vu dugc giao, Gidm dbe Cﬁ)ng ty bdo cao tom tat mot
s0 chi tiéu chinh trong bdo cao tai chinh nam 2021 da dugc ki€ém toan nhu sau:

Phan thi nhit:
BANG CAN DPOI KE TOAN
DTV: Pong
3 Méc thoi gian
TT Chi tiéu Ma 5
$0 31/12/2021 01/10/2021
A | TONG CONG TAI SAN 270 34 929 968 994 33 686 265 140
Al | TAI SAN NGAN HAN 100 24 564 198 906 24 835 199 243
| | Tien va cac khoan twong | 4, 19 343 534 009 17 646 816 006
dwong tién
1 | Tién 111 4 412 731 430 3 544 983 388
2 | Tuong duong tién 112 14 930 802 579 14 101 832 618
1 E:If khodn phai thu ngan |, 5, 2 480 022 145 4505 924 248
1 E:ﬁ; thu ngdn han cia khach | 4, 2 405 693 685 4258 912 916
p | Tra trude cho nguoi ban 132 16 926 900 152 759 097
ngan han
3 | Phai thu ndi bd ngin han 133
4 | Phai thu ngén han khac 136 57 401 560 94 252 235
I11 | Hang ton kho 140 246 979 151 346 944 835
1 | Hang ton kho 141 246 979 151 346 944 835
IV | Tai sian ngin han khac 150 2 493 663 601 2335514154
Chi phi tra trudc ngin han 151 411 635 377 546 261 599
2 | Thué GTGT dugc khau trr | 152 2 081 240 930 1 789 252 555
3 | Thué va cac khoan phai thu | 153 787 294
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MaAa Méc thoi gian
TT Chi tiéu £
sO 31/12/2021 01/10/2021
cua nha nudc
A2 | TAI SAN DAl HAN 200 10 365 770 088 8 851 065 897
I ]?:1: khodn phai thu dai 210
1 | Phai thu dai han khac 216
Il | Taisan cb dinh 220 7218 570 316 7717872 316
1 | Tai san c¢6 dinh hitu hinh 221 5351288611 5843 390 611
- | Nguyén gia 222 31489 770 600 31489 770 600
- | Gid tri hao mon liiy ké (%) 223 (26 138 481 989) (25 646 379 989)
2 | Tai san ¢ dinh v6 hinh 227 1867 281 705 1874 481 705
- | Nguyén gia 228 2 439 636 364 2 439 636 364
- | Gia tri hao mon liiy ké (*) 229 (572 354 659) (565 154 659)
11 | Tai san do dang dai han 240
1 g;l; gphi xay dung co ban do 242
IV | Pau tu tai chinh dai han 250
1 Eﬁ;ctu g6p von vao don vi 253
2 (Ii);: E;(l)r(lg)dau tu tai chinh 254
V | Tai san dai han khac 260 3147199 772 1133193 581
1 | Chi phi tra truée dai han 261 3147199 772 1133193581
B ;1;81;(; CONG NGUON 440 34 929 968 994 33686 265 140
Bl | NO PHAI TRA 300 12 876 935 962 12 609 669 579
| | No ngén han 310 12 876 935 962 12 609 669 579
1 | Phai tra ngudi ban ngan han | 311 1962 851 859 245 725 200
2 N%uc‘fi mua tra tién trudc 312
ngan han
3 EI}}‘I‘;GHZ% gé" khodn phaindp | 5,4 338 552 330 293 001 685
4 | Phai trd nguoi lao dong 314 7 072 946 871 8129 732 783
5 | Chi phi phai tra ngan han 315 214197 000
6 | Phai tra ngan han khac 319 162 915 298 98 859 960
7 ngﬂvﬁaﬁq thué tai chinh 320
8 | Qu¥ khen thudng, phuc loi 322 3339 669 604 3628 152 951
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Ma Méc thoi gian
TT Chi tiéu £
sO 31/12/2021 01/10/2021
Il | No¢ dai han 330
1 Vay va ng thué tai chinh dai 338
han
2 | Du phong phai tra dai han 342
B2 | VON CHU SO HU'U 400 22 053 033 032 21 076 595 561
| | Vén chii sé hiru 410 22 053 033 032 21 076 595 561
1 | Vén gop ctia chi so hitu 411 20 220 000 000 20 220 000 000
2 | Thing du von c6 phan 412 856 595 561 856 595 561
3 | Quy déu tu phat trién 418
4 LQAl nhu’i}r} sau thué chua 421 976 437 471
phan phoi
5 Ngu?n von dau tu xay dung 422
co ban
I N guon kinh phi va cac quy 430
khac
1 | Nguon kinh phi 431
Phin thi hai:
KET QUA HOAT DONG KINH DOANH
DTV: Péng
M Mabc thoi gian
a
STT Chi tiéu £ 3
sb Niim 2021 Nam 2020
(Khong c6 so liéu)
1 DA’oan.h thu ban hang va cung 01 12 651 940 746
cap dich vu
9 D‘Oanh thli thqan ve ban hang 10 12 651 940 746
va cung cap dich vu
3 | Gia von hang béan 11 7 636 923 339
4 Loi nh?an gop vé ban hang va 20 5 015 017 407
cung cap dich vu
5 | Doanh thu hoat dong tai chinh 21 119 628 980
6 | Chi phi tai chinh 22 12 134 416
7 | Chi phi ban hang 25
8 | Chi phi quéan ly doanh nghiép 26 3982 006 130
9 L_01 nhuan thuan tir hoat dong 30 1 140 505 841
kinh doanh
10 | Thu nhap khac 31
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M Mabc thoi gian
a
STT Chi tiéu £ a
s Niim 2021 Nam 2020
(Khong c6 so li¢u)
11 | Chi phi khéac 32
12 | Loi nhuan khac 40
13 Tong loi nhudn ké todn trude 50 1140 505 841
thue
14 Loi nhuan sau thué thu nhap 60 976 437 471
doanh nghiép
15 | Li co ban trén c6 phiéu 70

Kinh trinh Pai hoi dong c6 dong xem xét thong qua./.

Noi nhan:

- HbQT, BKS (ecopy);

- bU, Cb, CDTN (ecopy);

- Gb, Cac PGB, KTT (ecopy);

- C6 dong cua Cong ty;

- VP (dang trén Website);

- Luu: Van thu, Thu ky Cong ty.

GIAM DOC

CONG TY CO
PHAN HOA
TIEU HANG HAI
- TKV

Digitally signed by CONG TY CO PHAN HOA
TIEU HANG HAI - TKV

DN: C=VN, S=QUANG NINH, L=Ha Long,
CN=CONG TY CO PHAN HOA TIEU HANG
HAI - TKV,
0I1D.0.9.2342.19200300.100.1.1=MST:
5700587583

Reason: | am the author of this document
Location: your signing location here

Date: 2022-04-18 14:53:04

Foxit Reader Version: 9.7.0

Tran Pao
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TAP DOAN CONG NGHIEP CONG HOA XA HQI CHUNGHIA VIET NAM
_THAN - KHOANG SAN VIET NAM Poc 1ap - Tw do - Hanh phic
OONG TY COPHANHOATIEUHANG HAI - TKV LA :

Sé: ITTr-VPC Ha Long, ngay thang 4 nam 2022

‘ TO TRINH
Ve viéc: Phan phoi lgi nhuan nam 2021

Kinh giri: Cac c¢b dong

Cin cr Nghi dinh s6 91/2015/ND-CP ngay 13 thang 10 nam 2015 cua
Chinh phu vé dau tu vén nha nude vao doanh nghiép va quan 1y, st dung von, tai
san tai doanh nghiép;

Can ctr Thong tu s6 219/2015/TT-BTC ngay 31 thang 12 nim 2015 cua Bo
Tai chinh hudng dan mot s6 ndi dung cia Nghi dinh 91/2015/ND-CP;

Can ct Diéu 1¢ T6 chirc va Hoat dong cua Cong ty; Piéu kién thuc té san
xuat kinh doanh, loi ich cua cd dong, nguoi lao dong trong Cong ty, Ho1 dong
Quan trj & xuat Phuong an phan phdi loi nhuan ctia Cong ty nim 2021 nhu sau:

STT Noi dung S6 tién (Tr.d)
| | Loi nhuén truéc thué 1 140 505 841
1 | Trich ndp thué TNDN 164 068 370
Il | Loi nhuén sau thué 976 437 471
1 | Chia cb tic: 8% von diéu 18 404 400 000
2 | Loi nhuan sau thué con lai sau khi trich khoan 1 572 037 471

2.1 | Trich quy dau tu phét trién: 30%

2.2 | Quy thuéng Nguoi quan ly Cong ty (< 1 thang luong 34 000 000
thuc hién cia Nguoi quan 1y Cong ty nam 2021)

2.3 T}r}ch quy 1Ehen thuf)ng, phuc g1 (< 3 thang luong thuc 538 037 471
hién cua Cong ty nam 2021)

- | Quy khen thuong (70%) 161 411 241
- Quy phuc loi (30%) 376 626 230

Kinh trinh Quy vi c6 dong xem xét théng qua./.

Noi nhin: TM. HOI PONG QUAN TRI

- HbQT, BKS (ecopy); CHU TICH o

. P A Di |ta||y 5|gned by CONG TY CO PHAN HOA TIEU HANG
} DU’ C,B’ CDTN (ecopy), CONG TY CO gNI C= VN S= QUANG NINH, L=Ha Long, CN= CONG TY
- g?&FaC PFJ% AKTT (ecopy); PHAN HOA TIEU  Sosiimiatis i sarss
- 0 dong cua Cong ty; N 2 e e pument
- VP (ding trén Website); HANG HAI - TKV e zrsiiiasss "
- Luu: Van thu, Thu ky Cong ty. Nguyén Vin Tir
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TAP DPOAN CONG NGHIEP CONGHOA XA HQICHUNGHIA VIETNAM
THAN - KHOANG SAN VIET NAM Péc lap - Tu do - Hanh phic
CONGTY COPHANHOA TIEUHANG HAFTKV - : :

Sé: /BC-BKS Ha long, ngdy  thdng 3 nam 2022

] o BAOOCAO ‘ o , '
BANH GIA CUA BKS VE KET QUA SXKD VAOTHAM,DINItI BAO CAO
TAI CHiNH CUA CONG TY PA PUQC KIEM TOAN NAM 2021

Cin ct Diéu 1¢ Tb chirc va Hoat dong cua Cong ty duoc Dai hoi dong ¢
dong thong qua ngay 27/9/2021; Can cir Quy ché T6 chic va Hoat dong cua Ban
Kiém soat Cong ty C6 phan Hoa tiéu hang hai, Ban Kiém soat xin dugc bao céo
truée Quy vi co dong danh gia két qua SXKD va tham dinh bao cdo tai chinh cia
Cong ty da duoc kiém toan nam 2021 nhu sau:

- Ban Kiém soat Cong ty théng nhét x4c nhan sb liéu tai Bao cao két qua
SXKD va B&o c4o tai chinh nim 2021 ctia Cong ty da duoc kiém toan boi Cong ty
TNHH Hing Kiém todn AASC.

- Ban Kiém soat Cong ty xét thay phuong phép thuc hién kiém toan, cac
chuan myc kiém toan ctia Cong ty Kiém toan cling nhu cac chuan myc ké toan va
ché d6 tai chinh Cong ty 4p dung trong Bao cdo Tai chinh quy IV nam 2021 cua
Cong ty da dam bao dung nguyén tic, dung ché do quy dinh. Bao cdo tai chinh da
kiém toan phan anh minh bach, trung thyc va hop 1y vé tinh hinh tai chinh vao thoi
diém ngay 31/12/2021 ciing nhu két qua kinh doanh va cac dong luan chuyén tién
té trong nam tai chinh két thiic cing ngay.

- Cong tac hach toan dam bao khong c6 sai sot trong yéu, thoi gian lap va
gtri b4o cao Tai chinh cac quy va nam kip thoi, diung mau biéu quy dinh.

- M s6 va ghi chép s6 liéu ké toan 1o rang, thong ké day du, luu trt ching
tu khoa hoc, ding quy dinh. Thyuc hién cong tac kiém keé tai san, tién mat ton qily,
hang hoa, vat tu, thanh pham t6n kho, cong ng phai thu, phai tra, ddi chiéu cong
no... theo ding huéng dan cua Tap doan.

- Ban Kiém soat Cong ty nhat tri voi cac sé liéu Béo cao két qua hoat dong
SXKD cua Cong ty cling nhu nhan xét cua Kiém toan vién dua ra trong Béo cdo
kiém toan qua mot sb chi tiéu chu yéu di duoc cac bao cdo trén trinh bay, toi xin
phép duoc trinh bay vé tinh hinh tai chinh nhu sau:

31



1. Két qua thwe hién mot so chi tiéu SXKD chii yéu:

Ké hoach | Thwe hién | % Hoan
STT Chi tiéu bVT quy IV quy IV thanh
nam 2021 | nam 2021 KH
A B C 1 2 3=2/1
I | Doanh thu Tr.d 11.570 12.772 110,39
Il | Loi nhuin Tr.d 600 1.141 190,17
11 | Lao dong, thu nhap
1 | Lao dong dinh mirc Nguwoi 84 82 97,62
Nguoi quan ly “ 4 4 100,00
Nguoi lao dong “ 80 78 97,50
2 | Thu nhap binh qudn 1.000d/ng/th 19.872 21.955 110,48
2,1 | Nguoi quan ly 1.000d/ng/th 28.333 34.000 120
2,2 | Nguoi lao dong 1.000d/ng/th 19.450 21.338 109,7
IV | Chi tra cb tirc % 6 8 133

2. V& co céu tai chinh:

- Heé s6 no phai tra/Tong ngudn von =27,3 %;

- Hé s6 no phai tra/Vén CSH = 0,43 lan.

3. Vé kha niing thanh toan:

- Hé s6 kha nang thanh toan hién thoi = 1,91 lan;

- Hé s6 kha nang thanh toan nhanh = 1,89 lan;

4. V& hiéu qua sir dung von:

- Ty suét loi nhuan sau thué/Doanh thu dat: 7,72%;

- Ty suit lgi nhuén sau thué/Téng tai san dat: 2,75%;

- Ty suét loi nhuan sau thué/Vén CSH: 4,53%;

Qua cac s6 liéu trén cho thiy quy IV nam 2021 hoat dong SXKD cua Cong
ty cht yéu nhu sau: No phai tra chiém 27,3% tong nguon vén va gap 0,43 1an vén
chu so hiru; Kha nang thanh toan hién thoi 1,91 lan, nam trong gio1 han cho phép.
Ty suat lgi nhuan sau thué dat 4,53% von chil s¢ hiru. Cac hé s6 tai chinh thuc
hién dam bao theo ké hoach cua TKV.

5. Danh gia mt s0 chi tiéu va hoat dong khac:

- Tinh hinh chép hanh cac quy dinh phap luét hién hanh: Trong nam 2021
Cong ty da thuc hién tot cac quy dinh phap luat hién hanh trong san xuat kinh
doanh va thuc hién géc nghia vu n0p ngan sach Nha nudc. Viéc ndp cac bdo cdo
giam sat, bao cdo x€p loai doanh nghiép, bao cao tai chinh va cac bao cao khac
theo quy dinh dam bao kip thoi, dung han. Viéc cong bo thong tin cac bao cao
theo quy dinh dung thoi gian, khong bi cac co quan quan ly nhic nho vé ndp cac
bao cao va viéc cong bo thong tin cham hodc khong day du ndi dung.
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- Nam 2021, Cong ty Co phan hoa tiéu hang hai-TKV da bam séat ké hoach
san xuat kinh doanh theo nghi quyét Dai hoi ddng cd dong 1an thir nhét va theo ké
hoach phdi hop san xuit kinh doanh cua TKV giao dé diéu hanh san xuét kinh
doanh. Thu nhép va viéc 1am ctia ngudi lao dong 6n dinh thong qua thu nhap binh

quan dat 110% ké hoach giao.

~ * Danh gia chung két qua hoat dong san xué‘g kinh doanh ndm 2021: Cong
ty C6 phan Hoa ti€éu hang hai-TKV da hoan thanh t6t cac chi ti€éu Pai hoi dong co

dong di dé ra.

Kinh trinh cac Quy vi cd dong xem xét thong qua./.

Noi nhdn:

- HBQT, BKS (ecopy);

- bU, Cb, BTN (ecopy);

- Giam ddc, cac PGD (ecopy);

- Cac don vi, phong ban (ecopy);
- Céc ¢ dong Cong ty;

- P. HCTH (Pang trén Website);
- Luu: Van thu, Thu ky Cong ty.

TM. BAN KIEM SOAT
TRUONG BAN

Digitally signed by CONG TY CO PHAN HOA

Cé N G TY Cé Blﬁuciom?siélugl\fg NINH, L=Ha Long,

CN=CONG TY CO PHAN HOA TIEU HANG HAI

P HAN H OA TI E U- TKV, OID.0.9.2342.19200300.100.1.1=MST:
5700587583

~ > Reason: | am the author of this document
HAN ( ; HAI - TKV Location: your signing location here
Date: 2022-04-18 14:54:36

Foxit Reader Version: 9.7.0

Vi Thi Dung
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TAP DOAN CONG NGHIEP CONGHOA XAHQICHUNGHIA VIETNAM
THAN - KHOANG SAN VIET NAM Péc 1ap - Tu do - Hanh phic
CONGTY COPHAN HOA TIEUHANG HAI- TKV

S6: [TTr - VPC Ha Long, ngay  thang 3 nam 2022

‘ TO TRINH ]
Ve viéc: Lua chon Cong ty Kiém toan dgc lap kiem toan
Bao cao Tai chinh nam 2022

Kinh trinh: Pai hoi dong c6 dong thudng nién nam 2022

Cin ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nim 2020;

Cin ct Diéu 18 T6 chirc va Hoat dong ctia Cong ty CP Hoa tiéu Hang Hai - TKV;

Cin cit Nghi quyét Dai hoi dong c6 dong lan tht nhat cua Cong ty CP Hoa tiéu
Hang Hai — TKV van ban s6 01/NQ-DHDCD ngay 27/9/2021

Thyc hién chirc ndng nhiém vu cua Ban Kiém soat, Ban Kiém soat Cong ty
Xin bao cdo trude Dai hoi dong c6 dong ve viee lya chon Cong ty kiém toan doc
1ap ki€m toan BCTC nam 2021 cua Cong ty nhu sau:

1. Tiéu thirc lya chon to chirc kiém toan doc lap:

7 - La Cong ty hoat dong hop phap tai Viét Nam va duoc B9 tai chinh hodc
Uy ban ching khodn Nha nudc chap thuan kiém todn bao cdo tai chinh cac don vi
co loi ich cong chung nam 2021.

- C6 kinh nghiém kiém toan ddi v6i cong ty dai chung quy mé 16n tai Viét Nam;
- C6 uy tin vé chat luong kiém toan;
- Boi ngli kiém toan c6 trinh d6 cao va nhiéu kinh nghiém;
- Pap ung dugc yéu cau cua Cong ty vé pham vi, tién do kiém toan;
- Co muc phi kiém toan hop 1y, pht hop voi chat lwong kiém toan va pham
vi ki€ém toan.
2. Dé xuat danh sach lua chon Cong ty kiém toan doc lap:
2.1. Cong ty TNHH hang Kiém todn AASC; Try s¢ chinh: S6 01 - L&
Phung Hiéu - Quan Hoan Kiém - Ha Noi.
2.2. Cong ty TNHH PKF - Viét Nam; Tru so chinh: S6 01- Nguyén Huy
Tudng - Quan Thanh Xuén - Ha Noi.
‘ Kinh trinh Pai hoi déng cd dong xem xét thong qua va dé nghi Pai hdi ﬁy
quyén cho HPQT Coéng ty thuc hién Iya chon cong ty ki€ém todn theo danh sach dé
xuat néu trén, dam bao dung theo quy dinh./.

Noi nhan: . . N
- HBQT, BKS (ecopy); TM. BAN KIEM SOAT CONG TY
- DU, CD, CDTN (ecopy); TRUONG BAN - )

, P Digitall Si ned by CONG TY CO PHAN HOA TIEU
B G]?’ Cac PGD’ KTT (eCOPY); CONG TY Cé B/SN(?}\‘//:IIQST:Q/SANG NINH, L=Ha Long, CN=CONG
- C6 déng ciia Cong ty: PHAN HOA TIEU Ssamsionreine it 0
- HCTH (dang trén Website); H AN G H A| TKV E%a;‘.’g"gz';;ﬂﬁ%%ﬁgaéfgf hore e
- Luu Vén thlI, HDQT - Fc?x(iet.Readt;r \}ersioﬁ: 9:7,0

Vii Thi Dung
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TAP DOAN CONG NGHIEP CONG HOA XA HQI CHUNGHIA VIET NAM
CONG TY CPHOA TIEU HANG HAI-TKV — . :

Sb: /NQ-VPC Ha Long, ngay thang 3 nam 2022
Du thao:

_ NGHI QUYET
Pai hoi dong co dong thwong nién nam 2022

PAI HQI PONG CO PONG
CONG TY CO PHAN HOA TIEU HANG HAI-TKV

Can ctr Luat doanh nghiép sé ngay 17/06/2020 va cac van ban hudéng dan
thi hanh Luat;

Cin ctr Piéu 1& cia Cong ty Co phan Hoa tiéu hang hai-TKV duoc Pai hoi
dong co dong lan thir nhat théng qua;

Can cu Bién ban hop Hoi dong quan tri s6 01/2022/BB-HPQT ngay
9/3/2022 ctia Hoi dong quan tri Cong ty cd phan Hoa tiéu hang hai-TKV,

QUYET NGHI:

Piéu 1. Thong qua két qua SXKD nam 2021 va nhiém vy ndm 2022 cia
CoOng ty c6 phan Hoa tiéu Hang hai-TKV v&i mot so chi tiu chi yéu sau:

1. Két qui SXKD néim 2021

STT Chi tiéu PVT H}N)gT E‘e‘i’f TV 18 %
1 | Doanh thu Trdong | 13.070| 12.772| 97,7%
- Doanh thu dich vy Hoa « 13.000| 12652| 97.3%

- Doanh thu dich vu khac « 70 120 | 171,4%

2 | Gia tri san xuat Trdong | 13.000| 12.652| 97,3%
3 | Tong chi phi Trdong | 12.470| 11.631| 93,3%
3.1 | Chi phi trung gian 6.356 5.329 83,8%
3.2 | Gid tri gia tang 6.114 6.302 | 103,1%
- Tién luong 5.008 5.401| 107,8%

+ Tién lwong SXKD 4.668 4.993 107%

+ Tién lwong NQL 340 408 120%
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- BHXH, BHYT, Céng doan 388 402 | 103,6%
- Khau hao TSCP 718 499 | 69,5%
4 | Loi nhuan tong s6 Tr dong 600 1.141| 190,2%
Céc chi tiéu vé LDTL
- Lao dong dinh murc Nguoi 84 82| 97.62%
- Tién luong binh quan ﬁosd/ng't 19.872| 21.955| 110,5%
- Bon gi4 tién lwong 359 359 110%
6 | Chi tra co tic % 6 8
2. Ké hoach SXKD nam 2022
STT Chi tiéu Pon vi tinh | K¢é hoach 2022
1 | S luong tau dan lwot tau 3800
2 | Tong doanh thu Tr.d 48 800
4 | Loi nhuan “ 2 800
5 | Nop ngan sach Theo quy dinh cua Nha nude
6 | Tién luong binh quan 1.000 d/n/t 24 643
7 | Chi tra co tic % 7
Piéu 2. Thong qua phuong an phan chia lgi nhuan nim nam 2021 nhu sau:
o gen Phan phoi
T Chi ticu LNST Q4/2021
1 Tong loi nhuin truée thué 1 140 505 841
2= SJ’b' Thué TNDN phai ndp 164 068 370
a Thué TNDN 20% 228 101 169
b Thué TNDN loai trir chi phi khi tinh thué 6 282 217
Cc Giam 30% theo NQ 406 ngay 16/10 cua UBTVQH 70315 016
3 Loi nhuén sau thué dé phén phéi 976 437 471
4 Phwong an phan phéi ( a+b+c) 976 437 471
. O 0 ) A - A A 0
3 Cf]la cO tirc 8% nam (Von dicu 1€ x 8% x 03/12 404 400 000
thang)
b Quy dau tu phat trién (b = (3-a) X 30% )
Quy thuéng Ban diéu hanh Cong ty (01 thang
© | luong Ban diéu hanh /12*3 thang) 34000 000
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Quy khen thudng phuc loi (1,5 thang luong thuc

d hién /12 * 03 thang) (0,32 thang luong thuc hién) 538037471
+ Quy khen thuwong quy 1V/2021 161 411 241
+ Quy phuc loi quy 1V/2021 376 626 230

Picu 3. Thong qua két qua chi tra tién lwong, thu lao HPQT, Ban Kiém

soat, Ban Giam ddc Cong ty nam 2021 va ké hoach nim 2022 nhu sau:

1. Tién lwong, thwong thii lao HPQT, BKS, BGD nim 2021:
PVT: Triéu dong

Nghi quyét Pai hi Két qua thuc hién
. . . i So
Chire vu Sé Tépg Trong do: Sé Tong Trong dé: sanh
ngudi| S0 | qidn | Tho |NOwdi | SO b oqign | Tho | %
(BQ) | (Trad) lwong lao (BQ) | (Trad) lwong lao
HPQT 5| 6228 62,28 5| 6228 62,28 | 100
Chu tich 1| 1428 14,28 1] 1428 14,28 | 100
Uy vién 4 48 48 4 48 48 | 100
BKS 3 36.6 36,6 3 36,6 36,6 | 100
Truong 1 12,6 12,6 1 12,6 12,6 | 100
ban
Uy vién 2 24 24 2 24 24| 100
Ban GD 4| 339,78 | 33978 4| 407.73| 407,73 120
Giam dbc 1| 9576| 9576 1] 11491 | 11401 120
222 Giam 2 168 168 2| 2016| 2016 120
Ke = toan 1] 76.02| 76.02 1] 9122 9122 120
truong
Céng 12| 43866 | 33978 | 98,88 12| 50661 | 407,73 | 98,88 | 115

2. Ké hoach chi trd tién lwong, thit lao HPQOT, BKS, BGD nim 2022:

PVT: Triéu dong

STT|  Chirc danh S6 | Tongso | Tromgdo: | ...,
ngwol | (Tr.d) | Luong | Thi lao
Hpi dong Qudn tri 249,12 249,12
Chu tich HDQT 57.12 57.12
Uy vién HDQT 4 192 192
Ban Kiém sodt 146,4 146,4
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STT|  Chitc danh S0 | Tongso | Trongdd: | ...
ngwol | (Tr.d) | Lyong | Thu lao
- | TB kiém soat 1 50.4 50.4
- | UV Ban kiém soat 2 96 96
3 | Ban Gidm diéc 4 1456.2 | 1456.2
- | Giam dbc 1 410,4| 4104
- | Pho6 giam déc 2 720 720
- | Ké toan trudng 1 3258 | 325,8
Tong sb 1851,72 | 1456.2| 39552

trén co s& két qua SXKD ciia Cong ty.

bao cao tai chinh cua Cong ty 6 thang va nam 2022.

Ghi cha:
- Tién lwong nam 2022 cua BGD chua gom tién luong vuot lgi nhuan ké
hoach theo quy dinh tai khoan 4 diéu 6 nghi dinh 53/2016/ND-CP cta Chinh phu.

- Ban giam dbc cong ty gom: 01 Giam déc, 02 Pho Giam ddc, 01 Ké toan
truong
e Phuwong thirc chi tra:
- Tién luong, thi lao thang = Tién luong, thi lao ndm /12 thang;

- Hang thang cac thanh vién HDQT, BKS, BGD Cong ty dugc tam tng
80% mirc tién luong, thu lao thang; S6 con lai 20% duoc quyét toan vao cudi nam

Picu 4. Thong qua bao cao tai chinh cua Cong ty nam 2021 do Cong ty
TNHH Hang Kiém toan AASC ki€m toan gom mdt so chi ti€éu chu yéu sau:
35.472.503.994 dong;

* Tai san tong so:

Tai san ngin han:
Tai san dai han:
Téng nguén von:
No phai tra:

Vén chu so hitu:
Doanh thu ban hang:

Loi nhuén trudc thué:

Loi nhuan sau thué:

25.106.733.906 dong;
10.365.770.088 dong;
35.472.503.994 dong;
13.430.475.107 dong;
20.042.028.887 dong;
12.651.940.746 dong;
1.141.505.841 dong;
976.437.471 dong;
175 déng;

Lai co ban trén c6 phicu:

Piéu 5. Théng qua danh sach lya chon Cong ty kiém toan doc lap kiém toan

STT

Tén Cong ty kiém toan ddc lap

Dia chi

Cong ty TNHH hang

AASC

Kiém toan

S6 01 -

~Lé Phung Hiéu
Hoan Kiém - Ha Noi.

- Quan
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STT Tén Cong ty kiém toan ddc lap Dia chi

S6 01- Nguyén Huy Tudng - Quén
2 | Congty TNHH PKF - Viét Nam Thanh Xuan - Ha Noi.

Piéu 6. Thong qua B&o cao hoat dong cia HPQT, gidm ddc cbng ty nim
2021 va phuong huéng nhi¢ém vu nam 2022.

Piéu 7. Thong qua bdo céo tham dinh ctia Ban kiém soat vé: Bao céo két
qua SXKD cua cong ty; Béo cdo tai chinh nam; bao cdo danh hoat dong cia Ban
Kiém soat va dénh gia cong tac quan 1y Cong ty cuia HDQT, Giam ddc diéu hanh
Cong ty trong nam 2021.

Piéu 8. Diéu khoan thi hanh.

1. Pai hoi dong cd dong thuong nién nam 2022 uy quyén cho Hoi dong
Quan tri, Giam déc Cong ty C6 phan hoa tiéu hang hai-TKV:

- Lya chon Cong ty kiém toan doc 1ap (theo danh sach Cong ty kiém toan da
dugc Pai hoi c6 dong thong qua) dé kiém toan bao céo tai chinh cia Cong ty 6
thang va ndm 2022;

- Piéu chinh céc chi tiéu ké hoach SXKD cho phu hop véi diéu kién thuc té
cua Cong ty va co trach nhiém tién hanh céac Cﬁng viéc dugc thong qua mdt cach
hop 1&, bao cao Pai hoi dong co dong & ky hop gan nhat theo quy dinh caa phap
luat, Piéu 1é Cong ty, dam bao loi ich clia cac co dong, lgi ich doanh nghiép.

2. Nghi quyét nay duoc Dai hoi dong ¢ dong thudong nién Cong ty C6 phan
Hoa ti€u hang hai-TKV nam 2022 thong qua mét cach hop 1¢ va giao cho HPQT,
Giam doc Cong ty trién khai thuc hién ké tir ngay 26 thang 4 nam 2022.

Noi nhin: TM. PAI HOI PONG CO bONG
- Tap doan TKV; S& GDCK Ha N¢i: TTLK Viét CHU TOA
Nam (b/c); | A MR A Ty OO Ao
- Cic cin bg quin If: Cic cé déng cia Congty;  CONG TY CO B e
- Cic don vi, phong ban (ccopy); Van phong  PHAN HOA TIEUZgeis = semiicoriver
ding trén trang Web; Eocaton: your signing locaion here.
~ Lua: Van ther. HOQT. HANG HAI - TRV s

CHU TICH HPQT

Nguyén Vin T
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BAN TO CHUC PAI HOI PONG CO PONG CONG HOA XA HQI CHU NGHIiA VIET NAM
THUONG NIEN NAM 2022 Péoc 1ap - Tu do - Hanh phc

Quadng Ninh, ngay thang nam 2022

PHIEU GOP Y/PAT CAU HOI

Ho va tén c6 dong/Dai dién theo Gy qUYEN (NEU COY:...vvevirvreeereeeieeeeesieeesiestsss s sesesssnessenns
VA SO veveeeeeteeeee ettt ettt es et ettt e e et ettt e e et et e et et ettt et ettt ettt ee et et ettt e et et enen
SO CO PHAN SO NEIUL oottt ettt n ettt ettt enetan
Dia chi thuwon@ trlls .....ooei
EM@ILL e et aeaae e
8 3 <) 01 1 10 Y TP
Noi dung goép y/Cau hoi:

Co dong
(ky, ghi ro ho tén)

Ghi chii: Trueong hop néi dung cdu héi nam ngoai Chwong trinh Pai héi, hodc khong dii
thoi gian dé Chu toa tra loi tat ca cau hoi cua Co dong, Hoi dong Quan tri sé tra loi co
dong thong qua: Gui thu tay, email hodc dién thoai
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