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BAO CAO
Tinh hinh quan tri cdng ty
Niam 2021

Kinh giri: Pai hoi dong cé dong thwong nién nim 2022
Cong ty cé6 phan Habeco Hai Phong

Hoi dong quan tri Cong ty Co phan Habeco — Hai Phong xin tran trong béo
cao vaoi bai hoi dong co dong ve tinh hinh quan tri Céng ty trong nam 2021 nhu sau:
I. Hoat ddng ciia Pai hdi dong co dong

Dai hoi dong co dong thuong nién nam 2021 cua Cong ty duoc to chic vao
ngay 22/04/2021 da thdng qua nghi quyet sau:

So Nghi
STT| quyet/Quyet | Ngay Noi dung
dinh
-Thong qua b&o c4o cia Ban Gidm doc vé két qual
SXKD 2020 va ké hoach 2021.
-Théng qua bao céo hoat déng nam 2020 va dinh
hudng nam 2021 cua HPQT.
-Thong qua bao cdo quan tri cia Cong ty nam 2020 cua
HDbQT
-Théng qua bao céo cua Ban kiém soat.
-Thong qua BCTC da duoc kiém toan nam 2020 va
phuong an phan phoi lgi nhuan nam 2020.
-Thong qua bao cdo chi tra thu lao nam 2020 cho cac
L 01/2021/NQ- 22/04/2021thar1h vién HDAQ'I"Ava }BKS Vil ké hoach nam 2A021.
DHCD/HHP -Thong qua veé viéc uy quyen cho HPQT cong ty lua

chon kiém toan BCTC nidm 2021.

LThong qua to trinh mot sd chi tiéu chinh ké hoach
SXKD nam 2021.

-Thdng qua ké hoach phan phéi loi nhuan nam 2021
-Thong qua chap thuan hop dong, giao dich giira Cong
ty v&i nguoi ¢ lién quan

-Thong qua sira d6i Diéu 1¢ Cong ty..

-Thong qua stra d6i Quy ché ndi bo vé quan trj Cong ty
-Thong qua ban hanh Quy ché hoat dong ctia HDQT.
-Thong qua ban hanh Quy ché hoat dong ciia BKS
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S0 Nghi
STT| quyet/Quyet | Ngay Noi dung
dinh

-Thong qua to trinh mién nhiém thanh vién HPQT val
thanh vién BKS nhi¢m ky 2016-2021.

- Thong qua két qua bau cir va danh sach trung cir
HDQT, BKS nhiém ky 2021-2026.

I1. Hoi ddng quan tri
1. Théng tin vé thanh vién Hgi déng qudn tri

Ngay bat dau/khong con 1a

Chikc vu (thanh X e n
vien HDOT doc \dp, thanh vién HDQT/ HDQT doc

STT|  Thanh vién HPQT

TVHPQT khong L Noay i
diéu hanh) Ngay bé nhiém gay mie

nhiém

1 | Ong Tran Vian Trung Chu tich HPQT 22/04/2021

2 | BaTaThu Thuy Thanh vién HDQT | 17/04/2017

3 | Ba Quéach Thi Thu Huyén | Thanh vién HDQT | 26/04/2019

4 | Ong Nguyén Hoang Giang | Thanh vién HDQT | 26/06/2020

2. Cac cugc hop HDQT:

STT|  Thanh vién HDQT Hg‘g}“fljahlgpdq T%:f;ggm Ly do d‘j‘ﬂzg tham
1 |Ong Tran Vin Trung 06 100%
2 |Ba Ta Thu Thay 06 100%
3 |Ba Quéch Thi Thu Huyén 06 100%
4 |Ong Nguyén Hoang Giang 06 100%

3. Hoat déng giam sat ciia HPQT déi véi Ban Gidm déc:

_Thuc hién theo dung cac quy dinh cia Diéu 1¢ Cong ty, Quy ché Cang ty, Cong
tac dieu hanh cua Giam doc luén dam bao theo dung dinh hudng, muc tiéu cua Hoi
dong quan tri.

4. Hogt déng cia cAc tiéu ban thuge Hgi dong qudn tri:

_Hién nay, Cong ty CP Habeco — Hai Phong khong thanh 14p cac tiéu ban thudc
Ho1 dong quan tri.

5. Cac Nghi quyét/Quyét dinh cia Hgi dong qudn tri:



STT

S6 Nghi quyét/
Quyet dinh

Noay

Noi dung

Ty lé
thong
qua

Sb: 01/2021/NQ-
HDQT/HHP

09/03/2021

- Chét danh sach c6 déng ngay 29/3/2021
dé td chirc PHDCD thuong nién.

- Théng nhét giao Giam ddc cong ty thuc
hién va chi dao cac b phan chuyén mén
hoan thién cac tai liéu lién quan dén
viéc to chirc PHDCD thuong nién nim
2021

100%

Sb: 02/2021/NQ-
HDQT/HHP

31/03/2021

- Théng nhat théng qua ké hoach san xuét
kinh doanh nam 2021

- Théng nhat ban hanh dinh mac tiéu hao
nam 2021

- Théng nhét trinh PHPCP thuong nién
nam 2121 thong qua cac ndi dung sua
doi, bo sung Biéu 18, Quy ché noi bo vé
Quan tri Céng ty va ban hanh Quy ché
hoat dong cia HDQT va BKS.

- Théng qua cdc noi dung chuong trinh
DHDCD thuong nién nam 2021

100%

Sb: 03/2021/NQ-
HDQT/HHP

22/04/2021

- Théng nhat bau Ong Tran Vin Trung —
Thanh vién HPQT gitr chirc vu Chu tich
HDQT Coéng ty CP Habeco- Hai Phong
nhiém ky 2021 — 2026 ké tir ngay
22/04/2021

100%

Sb: 04/2021/NQ-
HDQT/HHP

21/06/2021

- Thong qua lwa chon Céng ty TNHH
Dich vu tu van Tai Chinh ké toan va
Kiém toan Nam Viét 1a don vi cung cap
dich vu kiém toan Béo c4o tai chinh cho
nam tai chinh 2021cta Cong ty (bao
gom soat xét BCTC bén nién va kiém
toan BCTC nam 2021).

- Thong nhét giao Giam d6c Cong ty thyc
hién viéc ky két hop dong voi don vi
kiém toan dugc lua chon.

100%

Sb: 05/2021/NQ-
HDQT/HHP

10/09/2021

- Théng qua chu treong m¢ tai khoan va
vay von tai Ngan hang Vietinbank — CN
To Hiéu

- Théng nhat giao Giam dbc Cong ty trién
khai thyc hién theo ding quy dinh phép
luat, dam bao hiéu qua bao toan vén, tai
san trong hoat doéng san xuat kinh
doanh.

100%

Sb: 06/2021/NQ-

HDQT/HHP

29/10/2021

- Théng qua tiep nhan va bo nhi¢m Ong
Nguyén Hai Tuan, can bo biét phai cua

Tong Cong ty giir chirc Pho Giam ddc

100%
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S6 Nghi quyét/

Ty lé

STT Quyét dinh Ngay Noi dung thong
: qua
Cong ty CP Habeco — Hai Phong ké tu
ngay 01/11/2021.
- Théng nhat bd sung ké hoach lwong Ban|
lanh dao nam 2021.

I11. Ban kiém soat

1. Théng tin vé thanh vién Ban Kiém soat (BKS)

Ngay biat dau/khdng
Thanh vién BKS/ Uy | ~, ., con la thanh vién L an o
STT " pan Kiém toan | CMCV¥| gKs/ Uy ban Kiém Trinh d9 chuyen mon
toan
1 |Ba Bui Thi Huyén Tgu}g'gg 17/04/2017 |- Cir nhan kinh té
- Thac sy nghién cau thi
. N s truong va chién luge
PO z Thanh | Thoi tham gia tr o '
2 [Tran Minh Tuan vienBKS|  22/04/2021 | marketing
- Ctr nhan tai chinh tin
dung.
g [Tran Duong Anh Thanh | 9610512012 |- Cir nhan kinh té
Tuyet vién BKS
. Thanh - Ctr nhan quan tri kinh
4 |Trinh Quang Huy vién BKS 26/06/2020 doanh va TCKT
x . Thanh | Bit dau tham gia tir . pa
5 INguyen Nhu Khué vien BKS 99/04/2021. - Cir nhan TCKT
2. Cugc hgp cia BKS
e , | S6budi | Tylé s 1A iR . .
STT Thanh vn_exn BK?/ Uy hop tham | tham dr Ty l¢ kzleu Ly do khong
ban Kiem toan quyet tham du hop
du hop
1 |Ba Bui Thi Huyén 4 100% 100%
X na £ Thoi tham gia tir
0, 0,
2 [Tran Minh Tuan 2 50% 100% 99/04/2021
g [Tran Duong Anh 4 100% 100%
Tuyet
4 [Trinh Quang Huy 4 100% 100%
x A Bat dau tham gia
0, 0,
5 |Nguyén Nhu Khué 2 50% 100% (i 22/04/2001




3. Hoat dgng giam sat ciia BKS

- Tham gia céc cudc hop thuong ky va bét thuong cia HDQT, céc cudc hop
Ban giam doc dieu hanh (néu Ban giam doc dieu hanh méi) qua d6 nam bat Kip thoi
théng tin vé tinh hinh quan tri diéu hanh, tinh hinh thuc hién ké hoach san xuat kinh
doanh cua Cong ty da dugc Dai hoi dong cd6 dong thong qua.

- Giam sat viéc xay dung, hoan thién cac Quy ché quan tri noi bo cua Cong ty
tao co s¢ phap ly cho cdng tac quan 1y dieu hanh san xuat kinh doanh ctaa Cong ty.

4. Sw phéi hep hoat déng gia BKS

- Hoi dong quan tri, Ban Giam déc diéu hanh da tao diéu kién hd trg Ban kiém
soat hoan thanh nhiém vu gidm sat viéc quan ly va dieu hanh caa Céng ty.

- Hoi dong quan trj Cong ty da cung cap kip thoi, day du cac Nghi quyét, Quyét
ngwhj cua Hoi dong quan tri qho Ban kiém soat, Ban 1anh dao da tao dieu Kién cho Ban
kiém sodt trong viéc cung cap cac thong tin, tai li¢u lién quan dén hoat dong san xuat
kinh doanh cua Cong ty.

5. Hogt dgng khéc cia BKS: khéng cé

IV. Ban diéu hanh

. Ngay bo nhiém/
3 Ngay mién nhiém
STT|Thanh vién Ban diéu hanh| thang | Trinh d§ chuyén moén |, o
< : thanh vién Ban
nam sinh AL s
dieéu hanh/
- Ky su ty dong hoa
Ong Nguyén Hoang Gian cac xi nghiép :
1 G,:q gfye 95189 19/05/1970| - Cir nhan quan tri kinh|  01/06/2019
tam dot doanh c6ng nghiép va
xay dung co ban
5 Ong Nguyeﬂ,'l'len Quyét 02/08/1986 -~ KY su cong nghé thuc|  01/01/2020
Pho Giam doc pham
R N - Thac sy quan ly k¥
g | OngNouyen HaiTuan oo hapiggg thudt 1 g1/11/2021
Pho Giam doc - Thac sy tai chinh va
quan tri kinh doanh
V. Ké toan truéng
Ngay N A n Ngay bé
STT Ho va tén thing nim Trinh do (.:b uyen mon nhiém/ mién
; nghiép vu o
sinh nhiém

- Cir nhan kinh té chuyén
1 | Nguyén Thi Huong Giang |16/03/1972| nganh ké toan 14/12/2020
- Clr nhan ngoai ngtr

VI. Pao tao vé quan tri cong ty:

Céc khoa dao tao vé quan tri cong ty ma cac thanh vién HDQT, thanh vién
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BKS, Giam doc diéu hanh, cac can bo quan 1y khic va Thu ky cong ty da tham gia
theo quy dinh vé quan tri cong ty: Trong nam 2021, Cong ty ciing cO té chic khoa hoc
ddo tao vé dau thau co ban va lop ddu thau qua mang cho cac can bg quan ly, cac
khéa dao tao vé thyc hanh phan mém SAP cua Téng Cong ty.

VII. Giao dich ctia ngwoi c6 lién quan caa céng ty veéi chinh Cong ty.

1. Giao dich giira cong ty voi nguoi co lién quan ciia cong ty; hodc gita cong
ty voi co dong lon, nguwoi ndi bd, nguwoi co lién quan cua nguwoi ndi bo.

So Nghi
guyet/ Quyet
. ; Thoi dinh caa .
~ .z |Moiquan So Piachitru| .z : Noi dung,
sT| TeN® hsiien |CMNDICCC | séchinhy/ | di€m | DPHDCB/ o g, (Ghi
chwc/ca i N . 1o ras| 0lA0 HDQT... % R I
T A quan vei | D, ngay cap, |Pia chi lién| ,. o A tong gia tri |chu
nhan A L X n dich véi| théng qua . .
cong ty noi cap hé A PRI giao dich
cong ty| (néu cd, néu
rd ngay ban
hanh)
Tong .
gy | OOSTST2soHo ouung Me
1 [0 Bt 1 CONIY 612008, |BaDinh, | 2021 DH(;;/;IHP liw
NGK Ha | faiTP.Ha JHa 22/04/2021 |~ Ban thanh
e NOi1 Noi pham
NO1
Congty | 2000010246 Teh T oy
o CPBia  1C0dong byng0004, |Quyén, | 2021 |PHCP/HHP -Banthanh
Ha Noi — 16n i TP HA HAi ngay pham
Hai Phong o X 22/04/2021
Phong Phong

2. Giao dich giita cong ty véi cdc déi twong khdc

Giao dich gilra cong ty véi cong ty ma thanh vién HDQT, thanh vién Ban Kiém
soat, Giam doc va nguoi quan ly khac da va dang 1a thanh vién sdng 1ap hoac thanh
vién HPQT, Giam doc diéu hanh trong nam 2021: Ngay 24/05/2021 Coéng ty co ky

hop dong sb: 01/BIA HN-HP-HHP/2021 vai Cong ty ¢6 phan Bia Ha Noi —

Hai Phong

c6 Ba Ta Thu Thuay 1a Giam doc va la thanh vién HPQT Cong ty. Ba Ta Thu Thay
hién la thanh vién HDQT cua Cong ty CP Habeco — Hai Phong.

VIII. C4c van dé can luu y khac: Khong c6

Noi nhdn:
- Nhu trén;

- Thanh vién HDPQT, BKS;
- Luu thu ky HPQT

TM. HOI PONG QUAN TRI
CHU TICH

Tran Vin Trung
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