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L. Thing tin chung

A Thing tin Kfved quedt

- Tén giao dich: Cong 1y Cd phin Tdp doén Dire Long Gin Lai
- Gty chimg nhiin dang kv doanl nghiép sé: 3900415863

: Vin didu 1§ 2.993.097.200.000 dong
x Vin dilu tir i chib s hita: 2,993,007, 200 000 déng
- Dia chi: 90 L& Dufin, P.Phii Bdng, TP, Pleiky, tinh Gia Lai

- S0 dién thoai: 0269 3748 367
. Sa fax: 0269 3747 366
- Website: ffipAwww.dniclongeroup.comy’

- Limail: duclongladuclonggronp.com
. M cd phiéu: DLG

- wi trinh hinh Uhdnh shdt tridn
+ Nam 2021

Nam 2021, dich benh Covid-19 Iif'p lue bing phat dot thir 4 tai Viét Nam et khde Hé
viri bidn chimg Delta e k¥ nguy hiém va kéo dai, anh Iwrémg tidu cyre dén SXKD vi di e
cia hiu b1 cie doanh nghiép trong ¢ nude va Tip dodn DLGL ciing khing phai 1 ngoai 16,

DE doi phé. DLGL di & ra che giai phip phit hop véi mue tiéu kép: Mt mdt, Tip dodn
tich cye td chire mét cdch higu qui cong the phimg chdng dich binh trong ndi bi Tép dodin vi
tham gia hd g kinh phi cho dja phuong 48 mua viie xin tidm ching: mjt khic, Tap dodn diny
mignh vige thyre hign MNghj qu:fél dai hii cf dénp thirtme widn sfm 2021 di & ra phi hop v
bisi cénh, tinh hinh mdi, gdm: PSi méi hé thing quin tii, thay déi phuong dn kinh doanh; iép
tye diy monh ebng the cdu trie doanh nghigp va cae cong ty thanh vidn theo hrdng dn dinh,
tién hanh chuyén nhirgng cac dy dn, thodi viin khoi cie cong 1y hoat ddng kém hidy qui. Cic
cong ty thanh vién déu nd lye wong vide thye hign cic mye tido, duy i v phit tién sin xod
kinh doanh. Nhix viy, Tép dodn 43 han ché mdt cich hidu qui tie ddng dnh hwdng eun dieh
binh két qua kinh doanh nim 2021 di co nhicu khir sic.

Tinh chung ci nim, cic céng ty thinh viégn déu co ban hodn thinh ké hoach ¢
Ri¢ng cie obng ty hoat ddng trong linh vge BOT va Nang lugmg thaee hign vaot chi tién ke
hogeh. K&t qua dat duge ndm 2021 13 tidn 08 quan trong cho cdc hoat ddng sin xuft kink
doanh trong nfim 2022,
¥ Nim 2018

DLGL ting vin didu 1§ Ién 2.993.097.200.000 ddng sau khi phit hinh 14.251,905 cé
phidu d& tri cd tire ndm 2017,




i Nim 2017

BLGL ting von didu 1§ 1én 2.850.578.150,000 dong san khi thye hign chao bén thank
edng 54.913.473 ¢6 phifu ra cdng ching,
+ Niim 2016

DLGL tang vin didu I 1én 2,301.443.420.000 ddng sau khi thize hign chuyén déi trude
han 5.000.000 treii phidu chuyén déi thanh $0.000.000 cé phidu v ting 10958225 od phicu tir
viée trd cd tire v phit hinh b phién dé ting vén cb phin tir ngwin vin chiv sér liira cha e of
déng hign hiru,
+ Thing 06/2010

Tip doin Bire Long Gia Lai chinh thire niém vl trén S giao dich Chimg khodn
TpHEM (HOSE), md chivng khodn DLG
+ Thimg 062007

Thanh lip Céng ty Ca phin Tip doan Dic Long Gia Lai va sau d6 lin hrgt thanh lip 20
cong ty thimh vién, md va lign két thinh 1ip 13 chi nhénh, cira hilngs trong vik ngodi mrde hoat
ddng sin xuit kinh dosnh v ddu ar da nginh nghé

- Cie sir kifn khdbe
+ Ciie hoat ddng ndi bt trong nim 2021:

¥ Ngay sau khi dich Covid-19 Bung phdt dot this ue i Vies Nam, Pire Long Gia
Lai it nhanh chéng dira ra eic didu chinh, thay déi d& thich tmg vai tinh hinh thye 12, D¢ fmg
pha vii tinh hinh nay, Chi tich Bii Phép chi dao Ban Lank dao Tap doin cing nhr ¢hic cdng
ty thinh vién diy manh cong thc phng, chang dieh, déng thiri chi déng ¢hc bidn phip duy tr
hogt ddng sdn xuilt kinh doanh: Chi dao 1ié giam 151 da chi phi van hanh, chi phi quan I3, trién
khai hinh thitc 1am vige online, sir dung lao ding hop 19, hidu qua, tim moi bién phip i w;
viin dyng cic chinh sfch wu & thue cha Nha nirGe, chinh sich hé trg khich hiing cin Npdn
b d& duy tel va Sn dinl hogt dgng san xuit kinh doankh.

v Huwdmg drag 151 kéu goi cia Podn Chi tieh Uy ban Trung wromg MTTO Vidt Nam
“Todn din doan két, ra sie phéng-chdng dich Covid-19", Cong ty dd chung 1ay dng hd cing
the phong ching dich bénh v& vat chét va vt e v té 38 hé tro cic dia phirong chdng dich higu
W[TE

¥ Dgi hi déng ¢d ding thiimg nién nim 2021 Ngity 19/6/2021, Céng tv di 16
chire thianh cong Dai hii ddng ed dang thudng nidn nfim 2021, Pai hdi di théng qua cde nii
dung: Siva dii ba sung mét sd ngi dung cla Didu 18, Quy ché npi b vé quan tri, vi théng qua
Cuy ché hoat déng HPOT, BKS, Quy ché & chire BPHBCH, Quy ché ba phii:n dién Wi cia
Cang ty, thng qua BCTC da kicm todn nam 2020 va Ty chon edng ty kiém toin BCTC i
2021, k& hoach doanh thu lod shufin ndim 2021, thdng qua tinh hinh st dyng vén da duoe kidm
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todn cia dot phdt hinh tedi phicu chuyén déi nam 20135, thay doi tén Cang ty, théng qua thi
lao v chi phi cia Hgi ddng quin i v Ban kidm sodl, thing qua uy qu:ﬂill min 56 ndi dung
cho HDQT, mién nhiém TV HBOT dbi voi dng JaeUiyun Kim vi dng Npoyén Hong Son,

v Ngiy 30/09/2021, HPOQT da tién hinh hop v& bo nhiém nhén sr cilp cao. Theo
dé, dng Nguydn Tibmg Cot, nguyén Phé T ong giam doc, dirge bd nhigm vio vi i Tén g Gidm
déc thay cho dng Trdn Cao Chau ké i ngiy 01/10/202],

¢ Cae thinh tich di dat dwge;

¥ 4 lin nhfin gidi “Sao ving ddt Viét” dink cho thuong hi¢u vi sin phim dat chit
hirgmg cao.

¥ 3 lin nhin Bing khen cia Thi iwrdmg Chinh phi didnh cho tip thé vii ea nhén Gng
Bui Phip.

¥ 2 lan nhin Civ thi dua eda Chinl phit (ndim 2008 v 2011)

v’ 3 lin nhdn Cér thi dua cin UBND tinh Gia Lai (i 2010, 2015 vi 2016)

¥ Dt Siu cOp thirong hidu manh vi phit rién  bén vieng, Chip Sen vimg thioms
higu ndi tiéng Vidi Nam va Qude i,

Y Darge trae ting Hudn chiromg lao dgng hang Nhi. Ba cho Tap thé cé thanh tich
xuiit sfe, :

¥ Bing khen cia Ba truomg B§ Giao thing vin (i, B wuong Bo Cong thirong,
Cha rich Phong Thrang Mg va Cong nghiép Vit Nam, Uy ban chimg khodn Nhi murdre, U
han Quidc gia vl higp tac kinh t& qudc 1¢ trao ting CTCP Tap doidn Dive Long Gia Laj

¥ Ca nhdn dng Bii Phip duge trao tng Hudn chiromg lao ding hang Ba: 2 1in
niin Danh higu Doanh nhin Vige Nam tiéu biéu; Cop Thinh Gieng vi Bid g Bach Thai
Birdi - Doanh nhén ddt Viés thé kv 21: 7 ndim Tidn (2014-2020) dng Bii Phip duoc binh chon
trong Top 200 ngudi gidu nhdt tén San chirng Khodn Viét Nam.

¥ Ngohi ra, Tip dodn va ed nhan dng Bii Phip con dhroc cic co quan Trung wong
vil cic oo quan ban nginh dja phirong trae ting nhidu phin thurang cao quy khie,

2 Ngduh nghé va diae bin kink doank:

- Nginh nghé kinh doanh:

+ Nganh nghé chién luge;

Sdn xuat dién 1 vd linh kién dién tir

Nang lugng i 190 (thay dién, dign gid, dién mal trir )
Cor s b ting bdng hinh thive BOT, 3T, RO,

Biiu tr kinh doanh bit dong sin da sin phém:

P o va Kinh daanh ndng nghigp cong nghé cao.
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Kinh doanh MNha bang, Khich san:
Ché bién vi kinh doanh 88 gf;
Ché bidn va kinh doanh d4 granit;
Bén xe vi bai di.

Dich vy bao vé.

B % Rk

- [ia bin kinh doanh:

LA Tép dein kinh doanh da nganh nghé, dia ban kinh doanh eia Bire Long Gia
Lai khong chi trong dia bin tinh Gia Lai ma tedi ring Khip cac tinh thinh trong ci mrde. Bén
canh 4, Tip doan cdn md ring viée diu W kinh doanh bén ngodl 1Enh hd Viet Nam nhwe
Trung Quie, Hang Kdng, Han Qube vi cie nuéc Dong Nam A khic. Cdc sin phim e v san
phnm linh kién din t& mang thuomg hi€u Bie Long Gia Lai xudt khiu sang cic nude My,
Chéu Au, Chau My,

3, Thdng tin vé mi hink quin tef, 18 chive hinh doank vi bj mdy quin 1§
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Cae cing ly con, cdng ty lidn kél
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ditu 1§ Fgl:‘:l'ﬁlm
gﬁ. quytn biéy
ding) quylt
13 40,0084
2,96 20,00%%
2.28 40,00%

Cong ty CP Tu viin [ 170 Trwimg Chinh, | 12
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thing Gia Lai Tinh Gia L 151:15& i .. L
San xuit linh hign
149-151 dubmg s | didn i xhy 'j-.lr:i%
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4. Dink frerdng pldt trién

Cée mye tidu chil véu eiia Cong ty

+ Phin diu dén ndm 20235, Die Long Gia Lai s& trir thinh mit trong nhimg
eong ty da ngdnh hing ddu Vigt Nam ¢6 di niing lire d8 cpnh tranh vdi ede Doanh
nghiép, Tip dodn kinh & trong mrdc vi quic 1€.

¥ BLGL tiép e kién dinh voi cée ngénh nghé chién hrge giai dogn 2022 -
2025 viri quyét tim: Dilu tir cor i ha ting theo hinh thire BOT, BT, BOO; Diu ur
kinh doanh bit déng sén da sin phdm; Diu ur niing hrgmg { Thidy dign, dién m
trén, didn gid); San xudt didn wr vi ihiés bi di¢n 1; San xuat kinh doanh Nidng
nehiép cong nghé can, ﬂEmg thivi du o clm; én sfiu mot s6 linh viye, nehnl ||ghé
truyén théng dang dem lpi higu qué, bao gom: San xudt, kinh doanh vi ché bidn
pd, di iy dyng, xdy dyng kinh doanh bén xe, bii 43 xe, v§s¥, ...

¥ VE thi tnrimg: Trong chign lege phit tridn, Pire Long Gia Lai s& tidp tye
eing & vj thé i thi rimg 0di dja, duy t, tim kidm va mo rong thi thrding xud
khau nhim ting thi phin,




+ Déi voi moi trwemng, %8 hi, cdng déng cia Cang ty

v B6i vai mbi e Tiip doin Bic Long Gia Lai ludn xée dinh cde hogt
dfng cia minh s& gop phin bdo v& v cii thitn mdi truing, phit hisp véd chinh
sich cia nhi mrde. ‘Trong suft qua 1rinh hinh thanh va phat trign ciim minh, Dirc
Long Gia Lai luon & eao viée dp dyng k§ thuit tién bg tranh & nhifm mi nrimp
vi ciing dﬁy mgnh vige ¢di thign méi tnrlng nhr tring rinsz, chiim sée rimg, .,

¥ Doi voi xil héi: Thp dodn ludn tich eve tip frung diu te phidt tridn nhimg
nganh phye vy nhu cdu ki hii nhae nginh di¢n nding va =iy dymg, dong thixi gop
phiin tao ra vige lam, gidi quyét cac vin 42 cia x3 hii, tham g1 lich eyre ode howt
déing tir thign, nhdn dgo, ..

¥ DG v cng ddag: Nhimg di 4n, eong trinh ciia Tip doin xdy dyng gip
phin vao phit irién kinh &, xa hii ti dia phwong, ddm bao ciin bing loi ich cia
Tip dodin va loi ich cdng dong. -

v' Cdng ty tao ra nhimg dic trime vidng tron 2 quin Iy kinh doanh, didu hink
sin xuit, thay ddi te duy nhim dét pha d& phit tridn va khiing dinh i tri bing
nhimg dy dn diy thich thire vi phat rién thang qua vige dip tmg ehe nhy ciu cin
khich hing két hop bing phong cach lam vige 1@p thé, si siing 190 vi khi nang
trién khai chuyén nghip.

Chién lwge phit tridn trung va dai han
+ Trit thinh Tip dodn diu tr da nginh himg diu Viét Nam ve ndim 2025

viri ede Linh vire cft lai:

* Nang lugng: DS vii hogt ddng diu b ning fugng thily dién, dién gio va
dign miit trixi, Pirc Long Gia Lai chil tnrong ddu tur xdy dung va phit trién cic du
dn niing lugmg i tao iy didn, dién pid, dién mat 1rdi) 1 eac khu vire Diie
Long Gia Lai ¢d nhidu thudn lgi ve gidi phéng mdt bing., pian thomg, mii
rdng,... Vige xdy dyng cie dy dn ning hegng oo ¥ nghia hét sive thidl thye,
khdng chi dim bie doanh thy, lgi nhujin cho Bire Long Gia Lai i cén gép philn
cuan trong ddm bdo an ninh ning hrgng quéc gia,

Cong ty di diu tr vl phat dién nhidu di dn thiy di¢n, di¢n mat tedi tai cic tinh
Lim Déng, Kor Tum, Ngodi ra, Thp dodn dang trién khai ddng logt thy tue diu
tr cde dyr dn dign mit tréd, dign gié, thuy dign va diu e TBA 500KV cling voi
heivi dign truyen thi dé gidi phong ching suft viri pin 4.000MW (ong dé oo
SUOMW didn gid, 2600 MW dién mit troi, 260 MW thuy dign) i cie tinh Tay
Nguyén vi Miin Trung, d duge Chinh phi v B Cong thuromg dong v dirs vao




Quy hogeh dién VIl hom 600 MW; 58 cdn lgi hon 2.500 MW dang chis bd sung
vile Quy hogeh cia Chinh phi;

v Bin xufit linh kign dign td: Phat vidn v3 mo rng quy md linh vire san
xuit linh kién dign 10 & nirde ngodi, dua cie sin phiim dién ur vidn théng edng
nghé cao vie thi tnrdmg Vigt Nam. DBdng thivi, xdy dung cdc nhi mdy sin xufl
dign tir & trong muede, dip tmg nhu clu céng nghé ngiy cing cao wrong mude, Tidp
e 14i ol trie va dn dinh hopt ding cia Nha mdiy san xoit linh kién dicn
Ansen 1ai thimh phd Bing Quéng, tinh Quing Ding, Trung Qudc va Nhi mdy san
xuat linh kign dign tr tgi thanh phé Seoul, Hin Quéce. Nhi miy dién i 1pi Khu
Cong nghé cao - Quin 9, TRHCM tin dung 1wigt dé lgi thé v he théng quan tri
tidu chudn qube 1, cing nght hién dpi 03 dp dung (hinh cing & cie nha may sin
xuiit linh Kign, thidt b di¢n ur coa DLG tai nurde ngodi, san xudt cic sin phidm
dign e phyc vy xuit khiu ca thi trudng My vi Chin Au, déng théi dang hoan
thign diy chuyén sin xudt Smart tivi. Nbd mdy cd diy dir cde thiét b may méc 16
tin trong linh vire lip rip cic sin phitm didn 1, hing thing ¢6 khi ndng dip g
cde don hing 16n cho cie khdch hing truyén théng ndi tibng nhur: Honeywell,
Whirpool, Azad, ADV.., Chc mit hiing dién ny din dung dang sin xuit vai sb
hrgrig ldm hign nay 1h: mdy xén tée & cao riu, chudng cim, dén LED, thiét bj djnh
vi GPS, dén canh bao thoit hidm ... Ngodi m, Céng ty dang md réng diu ur thém
02 nha mdy sin xuit linh kién dién tir tpi tinh Binh Dwong vi Thank phé D3
Niing;

7 Cosir hy thng: Dic Long Gia Lai 1 doanh nghidp cb ndng lye hiing dén
Vit Nam v& i tir v xdiy dymg co si ha ting, By 1 thé manh dugre Chinh pli
Vigt Nam chon lm nha diu te thi cong tuyén dudmg cao te Qude 15 14 véi tdng
mifre diu tir cho cde dir dan vé eo 56 hy thne vA cac dy dn tong (rong lai wdée tinh
héng ty USD biing hinh thire BOT, BT, PPP, én thisi didm hién nay, & linh vire
xiy dimg co sdr hy lﬁug, Birc Long Gia Lai 13 doanh nehigp duy nhét ¢d 4 tram
thu phi BOT trén gin 300 Km dudng Qube 16 14 véi thi gian thu phi 1én 20
nfim.

Binh hirdng trong thii gian 1é, Bire Long Gia Lai se tiép e tim kiém,
cting nhur tham gia diu thi céo dy dn 1on vé eor sés hy ting, két hop véi vide diy
tr kinh doanh cic khu dan e tr ngudn dit duge giso, cic dy an gisa thing
duimg bé, dirmg sit, sin bay, cing bién ... trong ¢i nude,

v Bt djng sin da sin phiio: DI véi cic di dn bit ddng shn, khich san
va cde dich vy phyc vy cho du lich - nghi duing, hign nay PLGL Group 3 dilu
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wr v dua vio khai thie mdt chudi cic dir dn vl dong sin phim da dang nlur:
Chung cir cao ting két hop thiremg mai dich vu; viin phing; du lich nghi dirdmg
két hgp khdch sgn cao cap; khu du lich sinh thai. ., tai ¢he tinh, thinh phéd: Gia
Lai, Kon Tum, Binh Dinh, Binh Thudn, Ba Ria - Ving Tdu, . : ;
¥ Ning nghi¢p cng nghf cao: Dic Long Gia Lai oo quy dan Wm, thiin loi
cho vige phit tridn néag nghi¢p. Thivi gian 161, PLGL tip tung difu tir kinh doanh
cde linh vyre trong trot (cao sul, chiin nudi (heo, bé). dp dung tidn ba khon oo ky
thudt & tiée gidm chi phi, dem lai hidu qui kinh t& cao
Binh hwéng thév gian dén, Dire Long Gia Lai va che cong Iy thanh vién sa
phét trién che dir an séin golf, klvich san va khu du lich sinh thdi két hop nghi
duling cao cap ir 4 - 5 sao, khu cing nghigp, khu 46 thi trén dja ban cde tinh: Gia
Lai, Kon Tum, Binh Dinh, Binh thuan, Bd Ria - Ving Tau,

5. Cide vl ro:
- Ciie yéu t riil re
+ Riii ro kinh té

¥ Nén kinh & luon tiém dn nhidu rii ro do chiu dnh hwémg cila cic yéu té
trong v ngodi nude tic ding, Diie Long Gia Lai 18 mdt chi thé hoat ding cla
nén kinh (& nén ciing chiun dnh hirdmg nhit dinh trong hogt déng kinh doanh ¢fa
minh.

v Tinh ciondm 2021, thng ri gi4 xudt nhiip khiu hing héa cia ci mude i
668,55 ty USD, ting 22,6% so véi nfim triede, twomg tmg ting 123,23 w USD.
Trong dé tri gif hiing héa xudt khiu dat 336,31 iy USD, tang 19%, tuonmg imp
ting 53,08 tv USD va nhiip khu dat 332,23 1y LISD, tiing 26,5%, lwomg dmg thng
69,54 ty USD,

v Vi sirnd Iy, quydt tim cao cia cd hé théng chinh tri, cdng ding doanh
nghi¢p v nhin din e prde, tinh hinh kinh 8 - x3 hdi nuede 1a tép e di chuyitn
bidn tich eye, nhit 13 vige te hign thinh cdng “mye tic kép” vir gifr virng dn
dinh kinh t& vi mé, vira thic diy tang trromg GDP. Véi nhimg gidi phap quyét
ligt v hiGu qua trong vide thire hign mue tidu kép “vira phing ching dich bénh,
vira phit trién kinh & — xi hi", kinh ¢ Vigt Nam vin dat két qued tich e vai
vige duy tri ting tnrdmg. Mic di ting tredmg GDP Vidt Nam ndm 202] 13
2,58% (diy 1a mire ting teudmg thip nhat trong vang 30 ndm qua) nhumg tnrde
nhitng tde ddng tidgn eye cia dich Covid-19 thi 46 14 mdt thinh céne ein nrée ta.

¥ Dich Covid-19 dién bién phire tap, lam gidn dogn hopt ding kinh té - xa
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héi eia che qude gia trén thé gidi; xong dgt thuong mai My — Trung viin tidp
dién, Tromg nudre, thién tai, dich bl tic dong khdng nhd 160 eic hoat ding cia
nén kinh 1& vi cudc song cia mgudi din; t 12 thil nghidp, thidu vide lm & mirc
cao. Ciic nén kinh 1& chil chét di mdt vai nhidu khé khin vA Vit Nam cing
khdng phii 1d ngogl 1§, Tép doan Bide Long Gia Lai vai cac nginh nghé chidn
luroe vicd efe nghnh nghd travén thing déu khing thodt khoi anh hirdng béi the
dong cia dich bénh, nhar: Cic khach san, nhil nghi vﬁng khich, cde tram tha phi
gidm mynh doanh thu, cée nganh sin xuit khic nliw Linh kiéo dién i, e, di
phii gidm quy mé sfin xulit va bj thu hep thj trirdmg tid thip véi chinh sich cicl
Iy xd hiji d& phong tranh dich bénh,, .,
i Rili ro 13 suit

¥ L suiit li mt trong nhimg véu 8 14e djng mynh 16i hoat déng sin xudt
Kinh doanh ciia doanh nghigp. Lai suit ngin hing ting cao s giy dp lre 180 chi
phi 13i chinh v dnh hardmg dén loi nhudn sau thud,

¥ Vi nhu ciu 1an vE vin dé dip dmg chie mye dich du e vi hogt ding cia
tip doin, ngudn vdn vay din & vai trd quan trgng trong co ciu vin cia Tap doin
diic bigt cac Khodn 131 sudt thi ndi, Nganh ngiin hing tidp tye gidm hém mt bing
& sudt cho vay, nhit 14 d8i véi cic link vire wu fidn, Nang cao chit lwpng tin
dung va hwrdmg dong von vio linh vire sédn xudit kinh doanh, thie ddy phit tridn
efic dir 4n k&t ciu ha thng; widn khai higu quit cic charong trinh tin dyng chinh
shch; day manh phat tridn tin dung tiéu ding: kidm sodt tin dung vio linh vire nij
1o cao nhie biit djng sin, chimg khedn ... Trode e ding, anh hwrémg ndng né ciin
dai dich COVID-19, Ngéin hing Nha nwede dii v soft, st dbi, b sung nhidn ¢o
che, chinh sich dé chi djng hd trg cho doanh nghi¢p vi nguin din (co chu li
thi han tra ng, giir nguyén nhém ng,., ). Déy 1 tin higu khi quan, tae dicu kién
thugin lgi cho sy phyc héi cia nén kinh ¢ sau nhimg tic dgng tidu cire cia dich
Covid-19. Lii suit lii sudt gidm tao didu kién gitp Tp dodn gidm bét ginh nang
tani chinh,
+ Kaii ro ty gid

v Do phét sinh cic gino dieh mua, bin hing cé gbe ngoai 1@, Tip doin sé
chju riii ro khi cé bidn ding vé 1y gid. Rii ro niy duge Tip doin quin 1y thing
qua cfe bign phiip nhar: t6i ww héa thii han thanh todn ede khean ng, lua chon thii
digm mua v& thanh tedn cie khoan ngogi 1§ phi hop, dy bio ty gid ngoai 1 rong
taromg lai, sir dung 16i wa ngudn 1ién hign ¢6 dé cin bing gilra i ro 4 gid vi i
rox thanh khodn.
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+ Rii ro phip lugt

v Vi diic didm 14 tip dodn da ngdnh thi che hoat ding ludin chiu dnh hirdmg
ciia nhidu quy dinh phép lut khde nhau, Nhimg thay d6i v ludt phip vit co cdy
16 ehire cfic cor quan Nha made cé thé dnh hrémg dén ede di dn dang iridn khai vi
eac dy din dang hogt ding ¢z Tap dodn. Vi vy, Exre Long Gia Lai ludn quan tim
theo dii efip nhiit nhitg thay ddi trong viin bin Tufit dim bio hogt ding cia Tip
doén ludn hgp phip va minh bach. '
+ Riil ro mbi trwding

¥ CTCP Tép doin Birc Long Gia Lai vdi vai ted chil yéu cda cing ty me 13
hé trg vab két ndi, khing tham gia e tidp vao hoat dong san xult, kinh doanh
nén tée déng trye tidp dén linh vire méi truimg 13 khéng dang ki, Tuy nhién, xét
vé uhimg tic ding gifn tiép thong qua cic cing ty thanh vién thi mdi meimg
durgre xem li mt trong nhitg finh vire ciin duge danh gid teong ximg vii tim
anh lrong thye te cia tip dofn. D¢ quin tj vé vin dé mai trrimg khi khéng
tham gia vio cic hogt ddng e liép et clng ty thianh vign, Tip dodn hudng vio
vige hd tro thue hidn, Kidm sodt k& qui hogt ding thang qua ede thing tin vé dicu
hinh, cie bio cho dé ddnh gid mire dd fdn thi va tinh higu qui ciia e hogt
ding. Trong che bign phdp kiém sodt théng tin, cw ché dinh gid mdi trrimg xd hoi
cha Tap dodn la gidi phap higu qui va chil ddng 4 b duyge cée thing tin tin ciy
dé dim bio két qui hoat ding nhit quén véi tam nhin, si ménh va chidn lupc
phét tricn bidn vimg coa Tip dodn,

Huii ro dde thi nginh
+ Rili ro dbi vivi linh vire e sé ha thng:
¥ Cée dy dn xdy dyng ciu diimg chi ;-.-éu cua Tap dodn 14 cde dyr an BOT,
cdc dy dn nay déu 1i con dudmg quan trong ndi lién cde tinh kho vire Ly Nguyén
v cic tinh thanh phia Nam nén c6 mdt 4§ xe lru théng cao dem lai newdn thu
cho Tip doan. Tuy nhién, wong twong lai, Tap dodn s& phii canh tranh v nhiéu
doanh nghip khéc trong nude vi ¢i cic efing ty nude ngodi. DE khiic phue, Tip
dodn di chi dgng tim kiém, tich eye hop tie vai cie 461 tic mde ngodi dé dp
dung ki thudt hign dai, ting tinh canh tranh, gidgm thidu chi phi, heat ding chuyén
nghigp. Vige Nha muede kKhing réing thu phi 18% theo 13 trinh 3 nim mdit lin cling
diin dén rii ro do doanh thy khéng dam bao i gle va 1ii cho ngin hing. Chc
cdng ty BOT phai khiie phye bing vide lim viée véi ngfin hang dé eo cdu ghe vi

liii.
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F.

+ Raii ro il véi ngnh djch vy du lich, khvich sgn, resort:

¥ La nginh dich vy chil yiéu phye vu du khiich nén hogt déng cia nganh nay
bi dnh hudmg b tinh hinh chung cia nén kinh 1& thé gici va didn bidn tinh hiok
dich binh Covid-16. P& gidm thidu i o, Tip doin khing ngimg ning cao chil
lrgng phyc vy, niing ciip hé thdng khach san vi resort dd thu it du khdch,

+ Riii ro vé Einh vire linh Kifn dign ti:

¥ Cang ty hoat ding (rong linh vire siin xudt linh kign dicn tr tai Vigt Nam,
Trung Quic va Han Quie. Trong béi cdnh 1hé gicd hidn dang ¢é rit nhidy Ciing
Ly, tp dodn 1on duge coi 14 nguid khdng 16 trong linh vipe dién u, cong nghé nhir
SAMSUNG, LG... thi dp lre déi vdi cae cdng ty san xudt dign tir, linh kién dign
tir nhu Mass Noble, HanBi, ... 1a it l6m. D& cd thé tén tai va phét irién, cic eding
ty nhd khing thé true tidp canh tranh veri cic ddi thi stmg 50 trén thi trimg chinh
thire mé cde doanh nghiép ndy bude phii khai thie che thi tneimg npich, noi ma
cie cdng ty lon chua quan tim dén, Sir khéo léo djnh hudng didng muc tidu va ha
chon ding phin khilc 48 gitp PLGL din xiy dung duge hinh anh vi uy tin trén
thi trnrimg,

+ Rt ro ddi vii nganh nang legng thi tao:

v ire Long Gia Lai chi lipng ddin i hopt ddng khai thic ning hegne sach,
ning leomg tdi tao bao gém: Thuy dign, dign gid, dién mfit wini. Phin ddu dua dyr
dn tedr thinh md hinh kiéu méu 190 Viét Nam trong Wreng la, Mac di ning luong
ti tao mang i nhidu loi fch kinh 16, xa hid, m&i terdmg, tuy nhién, oo ché chinh
sdch d6i vai nganh dién con thidn ddng bd, chim diroe dbi mai: ngudn hre dédu tr
cdn han ché vi din wai. D ddy nhanh phat widn nhanh ngudn ning hrgrig sqch
ctin Vigt Nam cin phdi virgt qua rdt nhidu rdo cin vé: thé ché, phip 1y, thi trindmge,
.. Rl o v gidi phip tai clic dir fin, do phil trifn mét edich & at nhumg cor siv hy
tiﬂg. ciia nguﬁn didn edn nhidu han ché.,

Tinh hinh hogt djng trong niim
Finde lindi hrogt dfng sdn vwit kink doanki

Mt 56 chi tigu két qua kinh doanh trong nim 2021:

o

STT

Chi fitu VT 019 | 2020 | 2021 | eting

J giﬁlll

1 Doanh thu
thuin

Tridu ddng | 2.873.262 | 2.034.492 | 1.544.442 |  -24.09%
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STT|  Chititu VT 2019 020 | 2021 e ting

Gid véo hang | . ..
z h;.l YO TR iz gbng | 2343579 | 1670179 | 1255643 | 24.80%

3 | Lo ohudin gop Tridu déng 529683 [ 364312 288799 -11'.!,'-"3':%-

Doanh thu hogt Trigudéng | 263274 | 173239 359088  107,34%

1 | dong tii chinh e | M|

s g{;ﬁg tg:‘i_h“rlf“t“ Triguddng | 386794 | 823694 40u693| -39.94%
b ﬂ:g Phi- ban | yoanding | 25851 190145| 13038 _-;ﬂ; |
7 j:::“ﬁ;f":?: W Triguddug | 20671 | szaos| 120227 rream
8 mi“ﬂh“aﬁi‘};'r‘;ﬁ" Tricuddng | 81798 | -828378| 14713 i

9 |Loinhugnkhic | Tricoddng | -43379 | -12457| -10001| -69,19% |

Lt nb 0 | e
oinhufnteude | oo adng | 38420 | s083s| a7

10 |9
== thue
I :]f;‘é nhugn Sau | oo ddng | 7459 | 928591 11793 :
. Tinh hinh thyse hign so véi ké hogeh:
STT Chi tiéu PVT Kéhogch | Thye hitn | T4 1¢ poin
j nim 2021 | ndim 2021 thinh
I | Doanh thu Ty dong 2,000 15492 | 77.46%
3 | Lo nhufn sau thué | Ty ddng 50 11,8 23,6%

Tai héo céo 14 chinh kiém todn hop nhit niim 2021, doanh thu da thye hiéa clia
DLG dat 1.549,2 ty dong, lyi nhugn sau thué TNDN 1 s6 tidn: 11,8 & ddng. Mae dil loi
nhuidn khing cao, nlumg @iy duge danh gis 1 tién dd ot quan trong trong chién lroe i edu
trdic tai chinh todn dién cia DLG.

MNim 2021, tinh hinh djch bgah Covid-19 1icp e dién bién phire tap, kéo dii rén
phigim vi todn thé gidi. Tai Vigt Nam phat sinh dot thir 4 voi bién ching Delta nguy hiéi, ank
hurdng tidu cwe dén két qua hoat déng kinh doanb, lm cho hing logt doanh nghigp thua 16,
thim chi phd san... Trong bbi cinh 46, DLG ciing khong teinh khoi kn song cia dai djch
Covid-19, mjt s6 nginh nghé sin xudt kinh doanh bj ank huimg niing né, ddc bigt 13 doanh thy
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san phim san xudt linh kign dign 1 tai Trung Qude, Han Quéc vii Hong Kong dat: 969,36 Ly
déng, piam 22,17% so véi sim 2020, Doanh thu cia 4 tegm thu phi theo hinh thire BOT trén
tuyén duimg 115 Chi Minh dat: 341,06 i dbng, gidm 9,01% so vai cling ky ndm 2020,

Tuy nhign, vai s quyét tim, chi dao quyl li#l cia Chid tich Hgi ddng quin I va
s didu hinh cta Ban Téng Gidm d8e, nhés 46 DLG df thye hign thinh cong mue ticu kép: vira
ting cwdmg cong the phong ching dich bénh mét cdch higu qud, vira ddy manh hoat déng sin
xuiit kinh doanh.

Bje bigt, thye hign thinh céng phwong an @i ciu tric i chinh cia Tép dodn, rd
soft sip xdp lpi b mAy nhin sy Ban didu hinh vé cén bd, cdng nhin vién. Cilng voi dé it
gidm chi phi quin Iy cia deanh nghigp, tiép tue thodi vén ti mat 56 cing ty con dang hoat
ddng sim xuit kinh doanh kém hidu qud do fnh hirimg bixi dich Covid-19 dé 13p trung ngudin
vén, gitm din dir ng vay ngln han v dai han tai che ngin hing, 16 chirce tin dung vai 56 tién
hon 779 1y ddng. Giam chi phi i vay, ting ngudn vén lrn ding d& b sung duy i hogt déng
san xuit kinh doanh, ddm bao hidu quii v gin tang lgi nhudin..,

Nhir 86, DLG da di ngwge lgi dong xody dai dich vii két qui kinh doanh khisi sie:
Mae diy lgi nhufn chura dat nbir k§ vong, nhung vige kinh doanh ed 13, dam biao thy nhiip on
dinh cho nguwdi Jao déng, ndp ngin sich Nha nude ddy &... 44 14 thinh cong cia DLG trong
héi einh khé khiin chung ciia kinh & Vig Nam,

2 Td chie vét nhin sy
- Danh sich Ban dieu hinh tai 317122021+
5 . S8 lwomng ¢ 'I’} I s 5y
STT Thimh vién Chire vy phdn ndm gitr | biva (%) Ghi chin
. P i - ba m.ién nhi-.*;m_'
I | Trin Cao Chiu Tiing Gitim dée 525,000 O18% | ooby 3009202
o B bd nhidm i

2 | Neuyén Tudmg Cot Tong gigm dic 14.382 0,005% | aiy 01/10:202 ]

3 | Trdn Van Phsong Fhé Thng gidm doe 68389 0,023% .
Mgdy 1972032
phig;

5 Pham Minh Vi& Phés Téng gidm dic 0 (4418 .

Trnmg Phong Tai '
6 | BA Thanh Nhin chiihi = K8 toin 84 0% | _J
{ — | )
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* Trin Cao Chiu — Téng Gidgm dée (Dd midn mhigm ngay J002021)
Trinh dd: Cir nhiin quan tr kinh doanh, trung efip ké tofn
L Arinh cong bie:

v T ndm 1992 — 1997 : Phd bi thur dodn phuimg Yén DS, TP Pleiku, tinh
Gia Lai;

v T nfim 1997 - 2001 : Pho ban cdng tac thanh nin thinh phi Pleiku tai
Thiinh Dodn Pleiku;

¢ Tirndm 2001 — ndm 2002 : Ké 10dn tdng hap Céng ty TNHH Vinh Qoang
[ TF HCM — CN Gia Lai;

¥ Tirndm 2002 - 2006 : Ké toin tnrimg Cong ty TNHH Vinh Quang | TP
HCM - CN Gia Lai; :

¥ Tir nim 2006 — 2013 : Phd Tong Gidm dde phu el dio w va kinh
doanh cac dyr dn t3i cde tinh khu vire Tay Neuvin, kigm Gidam dde chi nhinh Gia
Lai tpi Cong 1y TNHH Vinh Quang 1 - TE.Ha Chi Minh:

¥ Tirndm 2013 = 2016 ; Kinh doanh tw nhin;

v Tir 42016 - 4/2018 : Ch tich HDQT CTCP ddu ne phit tridn dich vy
cdng trinh edng cdng Pire Long Gia Lai;

¥ Tl ndm 2016 - 52017 : Trwdmg Ban kidém soit CTCP Tip dodn Dirc
Lomg Cha Lai.

v Tir 52007 - 32018 ¢ Thinh vién Ban kiém sodt CTCP T ap dodn irc
Long Gia Lai;

Tl 42018 — 02/%/2019 : K& todn trudmg CTCP Tip dodn Diire Long Gia
Lai,

Y T 672019 — nay : Thinh viln HDQT CTCP Tip dodn Pie Long Gia Lai;

v Tir 03/9/2019 — 30/%2021: Tong Gidm doe - Mguii dai dign theo phip
lugt cua CTCF Tip dodn Dire Long Gia Lai

+ Nguyén Tuimg Cot - Thng Gidm dbe (D ba nhipm ngdy 01/10/2021)
Trinh d§: Cr nhiin quan tr kinh doanh.
Qud trink cong tac:
v Tir 2016 dén 6/2021: Gidm déc Cdng ty CP Tip doin ndng luong 14i 10
Vit Nam;
¥ Tir 2017 dén 6/2021: Thinh vién HBQT CTCP 1 ip dodin nang, hogng 140
tao Vigt Nam; '
v Tir 8/2021 dén %2021: Phé Tong Gidm ddc CTCP Tip doin Pire Long
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Ciin Lai;
v T O110/2021 —nay: Téng Gidgm doc — Ngwéi dai dién phip huit Cng Ly
CP Tip dodn Pire Long Gia Lai

+ Tran Vin Phrong - Phé Toug gidm dide
Trinh di: Cif nhiin xdy dyng
Quiit trinh cdng tic:
v 2007 - 01/2009: Cong ty THHH XDCT Hing Virong.
¥ 022009 - 0412012: Cong ty C6 phin BT & PT Dién ning Die Long Gia
L
¢ 052012 - 08/2013: Gifm dic céng ty Cd Phin DT & Xy dyng Dirc
Long Gia Lai
v 092013 dén pay: Gidm dbe Cong ty Ci phin DT & PT Pién néing Dirc
Long Gia Lai.
¥ 0672017 dén nry; Phé Tong Gidm déc Céng ty C6 phiin Tip doin P
Long Gia Lai.

+ Vii Thj Hii - Phé Thog gifim die
Trinh d§: Cir nhin kinh té
Quid trinh chng thc:
v 1987 - 2007 : K& todn cong ty dich vy du lich Gia Lai,
¥ 172008 - 022008 : Ké todn tdng hyp CTCP Tip dodn Bire Long Gia Lai
v 32008 - 042011 : K¢ 1odn inrdmg Coag ty €6 phin Tip dodn Dire Long
Gin Lai
v 52011- 62013 : Trudmg ban tdi chinh. trudng Ban quan hd nhi dda nr
Céng ty Ci phin Tap dodn Dirc Long Gia Lai
¥ 072013 - 3/2018: Ké win imrmg, Trdmg ban thi chinh Cong tyv C4 phiin
Tip dodn Dde Long Gia La
¥ 0772013 — nay: Trrdng ban quan hi nhd ddu nr Cong ty Co phin Tip
dodn Ehre Long Gia La .
v 42018 — nay: Phé Tong gidm dde Cong ty C6 phin Tip dodn Pire Long

Cria L,

1 Pham Minh Vigt - Phé Téog gidun die
Trinh d6: K¥ s xiy dyng ciu duimg
ud trinh cone tac:
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v 2003 — 06/2000; Towdmg phing ki thujt Céng ty TNHH T vin Cong
trinh Sai Gdn. .

¥ 2006 - 442009 Trudng phong k¥ thult Cong ty CP Tw vén Phrong
MNam.

v 42009 - D32010: Gidm dbe didu hinh du dn Cong 1ty CP PTXD vi
Thwong myi Thing Long.

v 372010 - 1v2010: Trwdmg ban BOT CTCP Tip dain Dire Long Gia Lai.

¢ 10/2010 - nay: Phé Téng Giam dde CTCP Tép dodn Pire Long Gia Lai,

¥ 2/2017 - nay: Tdag Gidm dde CTCP BOT & BT Bire Long Gia Lai,

* D4 Thih Nhidn: Trudng Phong Tai chinh - Ké todn
Trinh d§; K¥ sir quan vy Doanh ughigp

ui trinh cdn .
7 01/9/2004 dén 9/2019: 1im vide tai Ban Tdi chinh Cong ty C phin Tip

dodn Bire Long Gia Lai
¥ 972019 dén nay: Trudmg Phéng Tai chinh — K& toin Cang ty €4 phfin Thp
dodin Pire Long Gia Lai

- Nhitng thay dii trong ban didu hanh:

Nhiim kign toin nhén sy cfip cao trong nhitm k¥ mdi, ting awrdmg cong the lanh
dao, chi dpo, ddm bdo gudng may vin himh xuyén subt. Nedy 1682021, HPOT ¢ hop vi
ban hinh Quyét dinh 56 0%/QD-HDQT-DLGL vé vige b nhidm chire vy Pho Téng gigm dée
ciing ty ddi vai dng Neuyén Tudmg Cot,

Cudi thing 972021, Tip doin di ¢b sw thay &b dit phi khi mifn ohiém va bé
nhigm Ban nh dao maoi, Ngdy 30/9/2021, HBOT di hop vi ban hinh Quyét dinh sé 11/QD-
HBQT-DLGL vé vige mifn nhiém chire danh Téng Gitm dic — Nauwdi dai dign phip lugt
chng ty ddi véi dng Trin Cao Chiu va b shigm chite danh Téng Giam dée — Newii dai dign
phap lujt cong 1y doi v ang Nguyén Tuimg Cot,

- 86 lugmg cdn b, nhin vién. Tim thit chinh sich vi thay d8i trong chinh sich
doi yii ngudi lao ding.
+ Théng ki nhfin sir
‘]‘rﬁngsé hrgmg cidn b nhdn vién todn Tip doin (bao gﬁm e cdng Ly thinh vidn)
tinh dén 31/12/2021 1a 5.750 ngusi, Tdp dodn Juén quan tdm thyre hién 16t cde ché da, chinh
siich d6i véi ngirdri lao ding theo quy dinh cia Phap lujt. Mdc heong binh quin cda win thé
cén b nhin vién Tdp dodn ndm 2021 13 9 tricu ddng/npwiri/thin £
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+ Mit s chinh sich vi thay @81 trong chinl sich d8i véi ngudi Ino
ding
¥ Chinh sich tuyén dung
Fip doin sit dung khi linh hogt voi nhicu cdeh thire “luyén™ dé “dung” eling
nhitng tiéu chi tuyén dung cong khai, minh bgeh... Vi théng digp “PUC LONG - noj
hi tu nhdn 14", dim bio s0 hegng nhiin syr dilu viio ¢6 chilt irme cao mic dit thi 1nime
nhin sir trong linh vire Tp dodn dang hoat déng ngay cang khan hidm, Cong tic tuvén
dung dugc thue hién theo chidn lige phéit trién cia Tip doin, thyre higén theo ké hoach
hing niim vi trong timg gisi dogn dya trén nguyén tic tgo co hdi binh ding cho moi imp
eir vién, thire hign theo quy trinh tuyén dyng cia Tp doan.
v Chinh sdch ddo tao

B0 o v phit trién ahdin vién 13 wu én bing dio vA 14 chinh sich quan
trpng cin Tip dodan. M cdn bd - nhdn vién déu duge khuyén khich va tao didu kién
tham gia ¢de khda ddo tgo tai Cang by hofie bén ngodi,

Dy vie ndi dong cia timg khda hoc, nhin vién s& duge dio o théng qua
ede phurong phip phit hgp nhe: hoe 1§ thuyét, thio ludn, tiép cin thue 1€ dua ra cic tinh
hudng ey thé, sit vai thie & dé giti quyét, hofie kit hop ngogi khoa... Cudi mdi khoa
dio tao, nhin vién déu phai viét bai thu hoach va bdo cdo két qua hoc 1dp vé cho an
Linh dgo Tap dodn.

Ciin b§ - nhiin vién lm vide tir 6 thing tri 120 dirge tham gia dio yo nedn han
treng nudre theo ké haach dio fao nghip vy hing nam, ddo 190 dot xuit theo nhu edn et
Tip dodn Ling i hinh thire nhur dio wo thing qua lufin chuyén cong tie, b tri tham
gin cie ban dy dn, churomg trinh dé nhin vién ¢o didu kign phit hay khi ndng va hee hoi
kinh nghigm tich 1ay kign thite, phit trién chuyén mén vi nghé nghiép theo dinh hurdng
ciin Cdng ty.

v Thang tién va phit trién nghé nghidp

Tgi Tip dodm, co hii thing tién nghé nghiép cing bing cho moi ddi hrong,
chrgre xie 1ip bang ké hogeh sir dung ngudn nhdn lyre vii mét quy trinh S rang. Tip dodn
ed chinh sdich quy hoach ngudn can bd liu dai tr nhimg cin b, nhiin vidn ¢6 tdm huvé
i trinh 4, nang lye lnh dao, ob thanh tich weng lao ding duge linh dyo Tip dodn
diih gid cao va du viio ngudn cin b quy hoach dai han. Nhitng can b thude dién quy
hogeh =& duge boi duting, dio tao, bi sung kidn thise chuyén mén dé didu hinh cic hoat
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dgng cia Tdp dodn trong nhitng nim |'|ép theo,

Tip dodn ludn dinh gid ndng lye vi cong viée dinh ki hdng thing, qua o
dinh gis k&t qua cang vige vii mye liéu eong vide, ké hoach phal trién nghé nehidp cia
mdi ¢ nhin, ddng thii ciing ki cor si nhiim quy hoach ngudn uhin sy phis hep vivi (img,
giai dogn phit trién cia Tap dodan.

¥ Chinh séch tifn lrong:

Vi mye fiu tao moi dicu kign cho nguiri lao djng an tim, gin bo dii Ly va
ding théi 1ié|1 e duy tri viin hia doarh nghigp, chinh sdch d4i ngd lao ddng fudn durge
Tip dodn xem trgng va lién tpe hodn thign. Da 48, 151 Tip dodn, ngirivi Ino dong duoe
lurdng cac ché 4@ tién hremig, tién thuimg theo quy ché rd ring. Hing niim, ngwii  lap
ding c6 xép logi lao ddng 161 di 12 thing tris lén 58 dinge xem xét didu chinh ting luong
sao cho phi hgp v winh &, ning Iye, hidu qui coag vide,

¥ Chinh sdch thudmg:

Tap dodn thise hign ché di khen thidng cho nhan vién ciin o trén nang lyc
lim vige. Tip dodn 6 chinh sdch thudng bing hién kim thing qua vige dinh gid thi dua
khen thudmg hing ndim, Xem x¢t qud irinh cdng the, dat hidu qua cao, thanh tich tidu
bidu, Pang théi, Tap dodn cing ¢d chinh sdch thudmg dit xuit 481 véri cie ca nhin va
tdp thé b nhimg déng gép ndi bit trong vige tricn khai thire hitn cie chi trrcmg, chinh
sach e Tip dodn, o6 nhimg ¥ tuang vi gidi phdp sing tao mang 1gi hidu qua lrong viéc
phii trign Tap dodn.

Ngedi ra, Tip dodn ciing co chinh sdch dé xudt thidng theo danh hign thi dug
cta nhd mrde d6i voi ohimg tip th va cd nhin cé nhimg think tich xuit she vugt bic
theo tidu chuin chung oia Ludt thi dua khen thardng vl ¢de viin bin hirdng din, K qua
thi dua khen thudng eia cin bg - nhin vién duce sir dung lim co s dé thye hign cic
chinh sich cia Tihp dodn nhu: quy hoech, dha tao ngudn di wir ké thie vi nding cao;
niing bic hrong iride thisi han; d2 hat vi b trf chire vip cao hon, 2

¥ Chinh sich phie lyi:

Vige ehiim lo divi sang vit chiit, tinh thin cho nguii lao dng luwin dirge Tép
dodn quan tim hang diu. Tip dodn dim bho cic ché 49, chinh stch duge i bing hofic
can hom yéu ciu cia lujt Ino ding. Tt ci ¢ic cin bd nhin vién chinh thire cia Tip dedn
den duge dim bio thy huimg cic ché dg chinh sich phit hop vi Ludt lao ddng Vit
Nam. Ngodi ra, edn bd nhiin vién con dwoe nhin efie chié do phire loi theo Thaa wée lao
@ong tp thé, duge didu chinh hing ndm va ¢6 nhimg ché 48 nhu thuimg cie dip LE,
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Tét, heong thing 13, g cdp thdm nién, tham quan nghi mdt, sinh nh§t, két hon, chim
ste sire khoe, hd trg khé khin, duge tham gia cie hoat ddng 18 chire Céng dodn, viin thé
i, thé dye thé thao.

Cong dodn Cdng 1y duge thinh ip v nam 2005 da phit buy bt vai ud ding
viégn CBOCNV lim ot nhigm vy dege phin eéng, tham gia cing Ban didu hinh Céng ty
gidi quyét cic virdng miic nay sinh tir vige tuyén dyng, dao tpo, phin cdng, b nhigm va
chi tra tién heong cho CBCNV, Cong doan cling di Jm 161 vige thim héi khi phat sinh
cic trirmg hop tang ché, hidu hi ciia CBCNY v ngirii thiin,

M trwdmg - didu kién B vige:

Vi phuong chim “Con nguini 1a yéu i et 16 ciia sir cgnh teanh”, Tip doin
ludn hurdmg dén miit mi trirémg lam vige hign dai va chuyén nghiép, noi thit sy tén vinh
nhimng tai ndng va gid tr con nguii. Tap dedn khéng ngimg xdy dung mit mai trrdmg
L vige:

»  Giao tiép edi md vil ton trong,

e Cang vige thach thie va sdng tan.

¢ Thu nhip cunh tranh vi cfng dng,

»  Coh{i hoe tip/thing tién rd ring vi khing gidi han,
= Thinh tich dirge dinh gid khich quan vi khoa hoe.

¢ Cong vife dn dinh va duge chim sdc chu déo.

Tdp dodn ludn chii thm duy tei khing khi thodi mii, vui vé khi lim vide. Che
heat dimg thuimg xuyn duge (6 chire nhar: cée giai thé thao, van nghd, 16 chive sinh nhii
cho cin bé - nhin vién, cic hogt ding sinh hoat shir dyr céc ngiy 13 truyén théng cia dii
mrde v Tiip dodn, cie hogt ddng chung vi edng ding v.v...

3. Tinde hinhy dédui tve, tonle Wink thyee hign cide die dn

a) Ceic khodu ddu e ldn:

Che khoan dau i ngdn han, dai han phét sinh trong ndm:

ﬁg unﬁn ficti

i

Chi tidn BvT 20240 2021
Cho vay, cho murgn ngin hgn 16 chire Tr.fdng 403,459 (31.432
Cho vay, cho murgn ngin han cde ddi teong khic Tr.déng 316768 208,023




Péine toe i hon

Chi tigu .i[l'ﬂ] .iﬂﬂ ;
(Tr.dbng) (I'rddng)
!ﬁu’_!g gbp vin 7.763 7434
CTCP Tue vin & Xiy dyng Giso théng Gia Lai 7.283 6.954
ﬁ* Dyjeh vp cong chng DL Bae L 480 480
Cha vay 1444970 1.438.840
Cong ty TNHH Cung img Vit wr Neuyin liéu 20,000 220.000
| Ty Npuyén
Cong ty TNHI MTV Vit Gia Phi 184406 215474
Céng ty TNHH MTV Pham Linh Gia Lai 251.774 222658 i
Vi Viin Tin B 91.250 153522
Céng ty CP Tréng rimg vi Cily céng nghiép DLGL - 213.808 3?4.4ﬁ1;-
Ciie ddii tugng khie 433.732 252,779

)] Tiveh hinle thye bfgn cde dy dn sit dgng ngodn tién pht inh: Khong cd
<} Ciic cling {y cons

LTl

CTCP BOTEBT bire Long Dik Nong

STT Chi tiéu DVT Nim2020 | Nam2021 |
1 | Doanh thu Ty dong i 2319 - 264_.51
2 |LNTT Ty diing 41,4 734,
3 |Taiskn Ty diing 1.085.9 1 0726
4 | Vin diu 1¢ Ty dﬁug 250 | ) 250 |
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Cing ty CP Ditn tr vis Phat trién Dign Nang e Long Gia Lal

STT Chi tiéu DYT Nim ;nil
t |[Deshtn Ty dong _ 96,4
2 N o Wibag 32|
1 | Taisdn Ty ding 556.4
4 | Von diéu 1@ Ty diing 122,5

Cing ty CP Bén xe Lién tinh Phia Nam Thimh phé Da Ning (duge déi tén 11 CICP Die

Long Di Ning)
STT Chi titu DV N 2020 Nim 2021
1 |Doamhibw Ty ding 0,8 0.4
2 LNTT Ty déng 0,29 I}I,ﬂ-‘.‘-.
3 Tai san TY ding 1.7 1.3
4 Vi didu ¢ Ty diing Ea' |98
4. Tinh hinh tii chinh
a)  Tink link tai chinh:
STT Chi fitu PYT | Nam2020 | Nim 2021 E:ils:f:g
L | Téng gié tr thi sin Trigudéng | 8.247.996| 7.070349| -14,3%
2 | Doanh thu thudn Triguddng | 2.034.402 | 1544441 .24.19%
3 |91 hhn G hot ogg Kinh | ey adng | m2838| 14713 :
4 | Loi nhuiin khic : Tritu ddng -32.457 -10.001 4&9.2;
3| Lai nhufin trirce thud Trigu dong |  -860.835 4.711
6 | Loi nhufin sau thué | Trigu déng I' -028 503 11,792 2
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B)  Cide chi tidw tii chinh el yén:

Chi tiéu DVT | Nam2020 | Nim202( | Ghichi
1. Chitidu vé kha niing thanh toin il
+ L 50 thanh todn g han; .
Téi san ngin han™o ngin han Liln 0,56 %53 .
+ H¢ so thanh todn nhanh: |
T4i sn ngdn ban - [Ting tén kho Lin 0,73 0,72 I
M ngﬁn han
2. Chi tidu vé oo el vén -
+ Tdng N/ Tdng tai sdn % 69,55% 67,20% .
+ Tng No'Vén chid sdr hir Lin 2,28 2,05 -
3. Chi tidu vé ning lye hoat djng .
+ Vong quay hing ton kho:
Gid vin hing binHang tdn kho binh | Véng 4,13 3,23 .
g
+ Doanh thu thudn/Tdng thi san Liin 0,25 0,22 -
4. Chi tidu v khd niing sinl liv
+ Heg 56 Lo nhudn sau thud/Doanh thu % 0457 0,01 )
thudin
:I-DEII} g6 L nhusdin sau thudNVén el st o 0371 0.005 §
¥ Il i 5
:&nlli s Lgi nhujn sau thuéTéng 1ai ” 0113 0,002 )
+ Hé si Lyi nhuin tir hoat ding kinh
doanh/Doanh thu thudn " alin 001 .

5. Cociu ed ding, thay d8i vdn ddn e civa el sé hive

al Cd phitn:

i S ¢4 phiéu pha théng: 299.309.720 ¢ phiéu
+ Sib b phidu wu di; 0 ¢b phidu

i S6 hrgug ©d phidu dang i hanh: 299 309,720 ¢b phiéu
S o phifu qui: 0 cd pliicu
+ Minh gid 10.000 ddng/cd phidu
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by Cw e ci dong thee dank sdch chit ngay 17752020

.l.

Cir chu b déage theo ty 1€ sd hiru:

Do tuyng S lwyng ¢ phicu Ty 1§
Cd Adng trong nude 291.202.647 97,29%
Cei mhiin 200,160, 304 06,949
16 chirc 1.042.343 0,35%
Cd déng nwdie ngodi 8. 107.073 2 7%
Cei nbrdin 1130440 0,355
Té ehire 6976633 2,33%
Tang 299,309,720 100%

CO CAU CO BONG THEO TY LE SO HU'U

13%

O C6 déng si hiva dudi 1%

g 0ca diong sé hivu tir 1%
2% dén duivi 5%
i [1Cé dbng sé hivu tir 5%
tré lén



Danh sich b dbng ldm:

Tén th chiretea | S0 CMNIVIG —_re : i
nhdn B BKKD Dijn chi St lugng cd phiin TS 1§
Bill Phiip 230512386 | 95, Trin Quang Kha, 74.226.523 | 24,79%
+ QUA TRINH TANG VON 2007-2021 (TY DONG)
3500 =i ]
2593
3000 2850
2500 3361, I
2000
1691
1493
1500
FLL L]
671 697 |
500 - 352
227 a1 281 2581 I I
N EEEEEENDS L B
2000 2008 2009 20010 2011 2012 2013 2014 HIIS  MI6 1017 Inid

QUA TRINH TANG VON 20072021 (T'Y BONG)

¢} Tinh hink thay 46 vin din fer cia chit s¢ hive:
Trong ndm 2021, Dire Long Gia Lai khéng eb s thay doi vé van didu 1&
d) Giao dick ci phié quii: Khing o
e} Cde chdmg khodn khvic: Khing e

&,

Bdo cde tdc dfug lién quan dén méi trwdmg va x4 hii ciia o gy

Linh vire hogt ding kinh doanh chinh cia Cdng ty i ning hugng téi tao, link kién
dign tir, BOT v cor st ha ting,
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= Linh vye niing legng: Cang ty tp trung vio ning lugng tél o (thily dign, dién mgt
tréri v dign gie), Sir dung nding heong i sinh tie ddng tich cire dén mai truimg vis dii sr‘ung
con npuir, gidm sir dung ngutin ning hegng hoa thach (than, ddu md) han ché giy 6 nhidim
khing khi, byi than, tiéng dn, gidm duge bi e thai dit 04, bio vE rimg vv.,. Fim cho mai
truimg khing bj o nhiém v bilo v sire khoe con nguisi,
- D viri linh wye san xudt link kign dign tés idn nay, Céng ty dang sd& hitu 3 nha
ediy tai Vigt Nam, Han Quée vi Trung Qudic, Céng ty ludn dép img nhitng véu cin khit khe
Ve Ml tnrding & cho nurde si tai. Lyra chon don vi thi cdng cb thiéy bj va phircaig Hién thi cong
co gidi hidn dai dé gidm thidu & nhidm khéng khi-tifng én; Lip dit hé théng i Iy khing
khi vi bd lpc khi 48 dam bio khdng khi trong cic xuomg sin xuiit dat dd sach cao, nhi iy
dirge thiét ké theo quy chudn xfy dymg, cd hé théng gi6, hé thing lim thoing Khéng khi, cic
chilt thii gily hai s duge thn gom, vin chuyén va xir 1§ theo ding quy dinh dé gidm thidu téc
ddng tiéu cyre dén mdi trudmg & mire thiip nhit,
- Linh vire BOT, co sif g ting: B2 gidm thidu tde déng 1iéu eve dén mai trudmg, vii vi
thé 1 chid diiu 1u dyr dn, Cong ty ludn w tién lyra chon nha thiu xay dyng vi cung cip thiée b
cb gitd phap 15t nbdt vé bda vi méi trudmg, Thidt bi trang bj cho dir dn etia Chog ty dim bio
tiét kiém dién ning. Céng by wu tién sir dyng nguyén viit lidu thay thé it sir dyng niang heong
néu dap img di téu chudin ky thugt. Trong tvomg lai, d¢ gidm thidu tic ddng tidu epe dén
midi tnrémg, Céng ty d¢ a gidi phip:;

b Lya chon nha thiu thi cdng vii cung {:ﬁp lring thiét bi dwrge danh gid c6 giai phap

16t nhit vé mii nrdmg,

+ Trong hogt dfng xdy dyng cia Cdng ty. Cong ty dp dung (5i da gidi phip bio vé

médi trrdmg nlur din wr trang thidt b, xdy dyng quy trinh gigm sét chit chi, 13p chi tidu

KPls dinh gii v& méi triihng

8.1 Tiedn thit pledp liedt vé bdo v méi tridng
Cong ty ludn tufin thiy phip ludt vi céc quy dinh vé mdi tredme, Bio vé méi tririmg 14

bio vé cude sting cho mei ngudi, vi vty Ban linh dgo Cong ty it quan 1dm dén vin dé niy.

Linh vire san xufit Hoh kign dién td:

- Thirimg xuyén theo ddi va bao duimg médy mée thiér bi d& may luon hogt déng it

- Nhi xuimg durge thiét k& theo quy chuin xdy dyng, c6 hi thing gio, hé théng Hm
thodng dim bdo mbi wdmg Fm vige cho cdag nhén;

- Trang bj bio h{ lae ding (nit tai ching 6n) cho cdng nhin lam viée 14l nhimg vj
tef phit sinh tiéng dn cao

Linh vye BOT, cor s ha ting: Khi trién khai cde dy dn diu wr, Cong ty déu thué
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nhirng don vi tr viin thye hign vide dinh gid tée ddng dén moi trurdrng tad dia Ban thire hign dy
an. Bdng thivi, dwa ra céc gidi phip thit thire nhim gism e ding dén méi truréing, b sinh thai
¢ e thip nhi, D& v giai dogn thye hign dy &n, Cong ty déu dira 1a nhimg cam ket vii
hénh ding cu the nhim giam thidu tie ding &n mai trremg.,

.2,

Bigén phip quén ¥

+  Liip k& hogeh, tién d§ thi cdng hop I8, cing trinh xéy dyng nhanh, hodn thand
SO,

£ Quy dinh ey the thé gian lam viée trong ngiy,

£ Phuromg tidn tham gia vin tai phii cd gity dang kidm, phai dat cic tidu chudn
lru hiinh, 140 xe phdi ¢6 biing 131, véu cliu phii tudn thi cie quy dinh veé an toin khi
tham gin gino théng.

Bign phip k¥ thuit

# Gidm thiéu byi diit trong qud trinh viin chuyén,

t Xechdr dit duge chie chim cin thin biing bat,

b Khiing chdr qué i trong cho phép nhim han ché dii et roi vai.

Giam thidu & nhifm do nurde thii

+ S dung lao dng 19t dja phuong nhim trinh Lo trd qua dém do dé giam
lrgmg mirdie théi v hgn ché tinh trang gy & nhim méi trudme.

+ 0 Xy dymg che cing trinh v¢ sinh tam i cdng tnrdmp xdiy dyng.

b Che nguyén lifu hai abir xiing, diu, nhya dudmg, .. duge hra giir trong kho
chita nhim tranh vide lim dd che chit dde hai trén,

Gidm thiéa & nhifm do tiéng dn, khi thii

+ Khong vin chuyén, viin hinh miy mée thiét bj giy ra tiéng én lm vio giita
trurm va ban dém giy on cho khu vire xung quanh,

+  Khéog st dyng miy mée qud il ¢ gidm mic gdy dn vi che khi doe hal
irong khai thai,

+  Trang bj diy di edc phuong tién bio h lao ding eho cong nhin

Bio cde lidn gunn dén trdch nhigm 4di véi cgng ding dia phivong
Trang qud trinh hinh thinh va phit trién, DLGL khong ngimg hpe hbi, tim 18,

phat huy va 1i$~p cin nhitg cong nghé méi A& gitp cdng ty hoan thinh nhimg mue tiéu kinh
doanh mia HPQT dé ra. Tirng birde dua BLGL ted thank mal Tiip dodn hang diiu Viél Nam.

BLGL luén tdn thi vige déng thué che co quan Nhi mrde, Tao rat nhitu cong an

vige lam cho rt nhicu lao déng. Qua timg nfim, timg thid didm, timg quy mé ngudn van, Cang
1y ludn tuin thit va dat trich nhigm thye hign nghia vo thué 1&n hang diu. Ludn minh bach
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trong qué trinh déng thué cia minh. Didu d6 thé hign trich nhigm va nghia vy ciia mat 16 chire
ddi viri nén kinh té chung ciia dit nirde.

PLGL da tich eye tham gin shiéu hopt ddng an sinh x3 hoi, tir thiéa nhin dagor,
BLGL da dimg hiy cie hogt ding xa héi khang nhitag 191 dja ban dimg chéin, mi con Lai dia bin
cac dja phuong ciu tur dr din. Frong thii gian xdy m dai dich Covid-19, DLGL d4 fing hé,
ding pip cho cie dia phiang dé mua vie xin, kit test vl 58 tidn hing 1 ddng.

.3, Bio civ lién quan dén hoar ddng thi irtedng vin xanh theo hucdng din cia
URCKNN

Bao vé méi truimg stng 14 mue tida héng ddu va quan trong nhit ma PLGL d& ra
trong cie dir dn diu e va phit iién co s ha ting. B¥im bao mdi trebmg xanh - speh - dep
trurdic vh sau khi dy &n dige trién khai. Theo Chién luge qube gia vé tang tnrong xanh thii ki
2011 - 2025 va tdm nhin dén ndm 2050 cha Vict Nam ma Chinh phit phé 3 nhiém vy chinh
gdm: gidm cudmg di phit thii khi nha kinh va thic diiy sir dung ning heeng sach, ning lugng
tdi tao; xanh hoa san xudt, Khuyén khich phil trign cong nghiép xanh, ndng nghifép xanh vi
sanh héa 161 sbng v thiic diy Gy dimg bén vimg, P& thye hign cie nhigm vy niy, chién hrge
quic gin v& ting tnrimg xanh giai doan 2021-2030 (Chidn Lige quie gia v& Ting tnrdmg xanh
2030). Vige xdy dyng Chién lurge qmie pia vé ting torong xanh 2030 hedng 16i nén kinh (&
trung tinh cac-bon (carbon neutral) trong A4 han B vu Gln bing ddu trong b&i canh mai, dic
bigt 1 xu hudng chuyén déi sb manh mé, gitp Vigt Nam dén diu co boi vi sir dyng nzudn e
mét cich hifu qua. Tang trudng xanh khiing nhimg gidp ddm béo bén vitag vé mdi tnrimg,
ndng cao ndng lwe ching chiu cin qude gia trede bitn ddi khi hdu vA wii ro thizn tai, dich
bénh, ma cdn gyo binh ding trong tiép cfin co i vi hurimg loi ciia moi ngudi din, khing 0¢ ai
Bi bdh lai phia snu trong qui trinh phit widn. Thng trudmg xanh Bop |.'-l|5|t1 truydn tai, chia sé cée
gid trj nhén van, cde pid tr] vin hoa cot 16i, 16i sdng c6 rdch nhidm cia teng con ngwdi v cla
toan x4 hii.

Rén canh sy nd lye cia Chinh phi ciln sir thum gia, plhﬁl hgp eha cie doanh
nghidp. BE nén kinh 1& xanh hon thi bén théin cde doanh nghiép trong nudae phii ¢6 nhimg hinh
ding cy thé ham, thidt thyre hon 3¢ gop phin lim nén kinh 1€ xanh hon. PLGL luin cam k& vi
tao sy chuyén bidn tich cye tir y thite bao vé mdi truéme dén toin b cén b cdng nhin vién

1. Bdio cio va dinh gid cia Ban Téng Gidm dée

I, Binh gid két qua hogt dgng sin xuit kbeh doanh

- Niim 2021, nén kinh t& Viét Nam phai ddi didn voi viit nhidu kho khiin, thich thire
do dich bénh. Thé nhung, tir trong gian khd, nén kinh & Vigt Nam di nd lyre vurom 1én ting
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truimg dwong, tiép tue khing djnh vi thé cin mink trén g qube 1€, Theo ds, dich
Covid 19 the ding riit Iim dén nén kinh 1&. GDP Viét Nam chum bao gids ting trurdng fim
nhung trong quy 11 nim 2021 vira qua, kinh 1& Vi@t Nam dm 6,17%. Tinh c4 nim 2021,
GDP Vigt Nam tang trudng duomg 2,58% (diy 14 mire ting treong thip nhét eng vong
30 ndm qua). :
: Trong ndm 2021, khu vire néng nghidp tidp e phil huy vai ird “bé 46" cha nén
kinh 1€, khu vye néing, Tim nghidp v thiy sin duy i duge mire ting truiing 2,9%, dong
2dp 13,97% vio b d 1ang téng gid irj 1ang thém cia nén kinh 1€, Ciing véi nginl Nong
nghiép, kim ngach xudt, nhiip khdu chung cia Viet Nam ciing dyt mire ki Ipc mdri. Tong
gid tri xudt ship khiu ting 22,6% so véi niim 2020, trong dé kim nggeh xudt khdu hing
héa ting 19% so vdi ndm 2020, kim ngach nhip khiu hiing hda tng 26,5% s0 vor ndm
2020, tidp tye 13 didm séng trong birc tranh kinh té Viét Nam, Cing voi vige thing 12 xuit
sicu dgt 1,5 oy USD, dé givp cho kim ngach ngogi thuwong cia Viét Nam trong niim 2021
e sir dibo chiu ngogn mye, xuit sidu ci ndm dat 4 ty USD.
- Hoat diing sén xuat todn céiu di bj dinh iré vi cdc vin dé trong chudi cung {me, tinh
trgng thidu nguyén ligu, cling nhu vige cle cdng bién dong cira, thiéu xe chér hing, thidu
ihdn cong vi cic bién phip phong téa nhiim chéng dich. Sir bét cin bing cung - ciu di
khién gia ting va diy lam phét Ién cao, gid xing diu ting manh dat ki luc trong ving 12
nfim qua. Mire ng cong ting cao ¢6 thé s han ché ki wing cia cde Chinh phi trong vige
gidi quyél ciie hiu gqua 1an dii eia dgi dich khi phye hi kinh 1 dgt duge lpe kéo,
. Nhirng 16n tgi ¢ia nén kinh (€ eling anh hiémg khéng nhé dén hogt ding san xudt
kinh doanh cia cie doarh nghiép, rong dé Tip dedn Dire Long Gia Lai (BLGL) khing
phai la ngogi l¢.
- Qui trinh thwre hidn cdc nhidm vu ké hoach nim 2021, BLGL ¢b duge nhitg yéu
1 thuin lgi v khé khiin san ddy:

+ Thuin lyi:

¥ Tip doin Dirc Long Gin Lai véi cde thé mynh sin ed: Nhilg thanh tyu

dgt dwge trong cic nlim Irude vé ket qué san xudt kinh doanh, ngubn 141 chinh,

chilt lwgng, uy tin, chit lugng ngoda nhin lye. .. vé mb hinh quin tri tidn tién, sy

minli bach trong hé thong tai chinh, thireng hidu coa doanh nghiép nigm vt trén

sin;

v Vi moi quan h§ sdu réng cta Chil tich HPOQT vi duge sie quan thin, hd
Irg cfa cde cor quan, ban ngdah tir Chinh phi, cic bd ban nganh TW vii cic dia
phuremg, Tidp dodn da duge chdp thudn ch wwong daw wr nhidu du 4n lon, hia
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hen s& mang lai hidu qua diu e cao trong cic nam ti;

¢ D& npi cin b nhin vidn cia Van phong Tap doan va cic ciug 1y thianh
vién dil ddng hanh véi Tap dodn qua nhidu ndm, ludn tin ludng, sit canh ké vai
v HDOT va Ban dicu hinh, tich cye phdt hay tinh ndng ding trong viée tridn
khai cic chi truong, ké hogch phit trién cia Tép doin,
+ Nhirng kho khiin, thiach thi

¥ Sy canh ranh gay ht gita cac doanh nghiép o6 chung nginh nghé sin
xuht kinh doanh va diu fr;

¥ Cic chil nrong chinh sich cla Nha nide nhur ra soit, kidm i, kidm sodt,
hiu Kkiém, hoi 16 chit ché cic thit tye phap 1 da anh huong kbéng nho dén quﬁ
irinh san xvit kinh doanh va diu tr ciia T dip doing

v Bi ngd cdiin b quin 1§ eta Tap dodn tuy di durge tang cudng va dd kinh
LU nhi¢u kinh nghi¢m thie tién nlung f e vin chua dap g droe véu ciu
phit trign nhanh ctia Tp dodn.

¥ Cde yéu 10 thufin lgi vi khd khiin 82 1hc ddng khong nhé dén qui trink
didu hianh Tip dodn, nharag vai sy chi dao shu sit, gyt ligt ciia Hii déng quan
trf, Ban Tong Gidm doc da tip trung khai thic che lgi thé eda DLGL, quydt tam
ddi mai, ddu ur chidy siu, tin dung ehimg thudn lgi cia nén kinh 1€, bién nhimg
thich thire thinh co i phit trién vi dat duge nhimg kit qua déng ghi nhin.

Hogat ding diu tw:

+ Vi linh vire niing legng thi tgo: Cong 1y 43 diu tur va phat didn uhidu dy
fn thity dign, dign mit trdi tai cde tinh Lam Dong, Kon Tum. Negodi ra, Tiip doan
dang trién khai dbng logt thi tue diu tir che dy dn dign mdl triv, Jdi¢n gid, thuy
dién va diu tr TBA 500KV ciing véi hudi dién truyén 141 dé gidi phéng cang sudl
vii gan 4.000MW (trong J6 co Y00MW dién gid, 2.600 MW dién mit trivi. 260
MW thuy dign) 1ai cde tinh Tiy Nguyén vi Mién Trung, di dwoe Chinh pha va
B¢ Cong thwrong ding v dua vio Quy hoach dign VII hom 600 MW; 36 con lgi
hom 2.500 MW dang chi bd sung Cuy hooch eia Chinh plig;

+ Vi linh vie bit dpng sin nhi @, kKo @b thi, sén golf két hyp khu du
lich nghi duwing vii Khu cing nghifp: BLGL dang chudn bj tién khai cie dir én
bat ding sin thufe cde linh vyc iy 191 ede tinh, thinh pho: Gia Lai, Kon Tum,
Binh Dinh, Binh Thuin, Bi Ria - Viing Thu,...;
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. Vé linh vare linh Kign dign tir; Tidp tye ddu tr vt phat trién sin xudt Nna
may sin xuat linh kién dién o lai Khu Céng nghé Cao Quin 9, Tp. HCM. Hodn
thign thi) tye dé ddu tir thém 02 nha may san xudl linh kwgn dign tr 1gi thinh pho
D Ning vi tinh Binh Duong. Tranh thi tinh hinh cde nha diu or mde ngodi
dang ¢6 xu hudng dich chuyén va rit khéi Trung qude dé diu te, mé ring sin
xudt vi phat trién tai Vigt Nam;

i Vi Tinh vire o si hg ting: Céng ty hién dang s hiru 04 tram thu phi
trén tuyén QL 14, Mic dit doanh tha vi I nhidn cde tram thu phi ehirs dat theo
ké hogch dir kidn, nhung vin 1a nguﬁn thu khd én dinh coa DLG. Npodi vide tip
trung cho cong tic duy tu, bdo duling cde uyén dwimg tpi Gia Lai, Bk Ning,
Binh Phuée dé dim bio chil lugmg tuydn dudmg, thu phi dn dinh, DLGL dang
thyre hign thi tye diu tr vi ting thau cde dir dn g ting khu viee phia Nam va
Ddng Nam B thee hinh thire PPP (BT, BOT,...);

+ HBOT Cong ty lyn chon ddu i cic linh viee dAu wr tegng dicm, thiie diy
manh mé vide i cin e vi nhit 1 tring cdng the chi dao, diéu hanh & tirng 1hii
dim cy thé. Cic c6 dong, nha ddu v trong vi ngodi nude déu tin twimg vio
nhimg nd lye cta HDOT v Ban Kok dgpo BLGL, sin sing song hinh cung Pirc
Long Gia Lai trong nhimg ching didmg sip tdi. Bude sang ndm 2022, DLGL of
ging s¢ dim bio dat vi vupt ké hopch d& ra, ddp g sy ky vong cin che b dimng,
nhi déu i,

2 Tl fineh tai elelnh
i) ik Kinde 008 sein
PVT: Trifu VND
Tang trudug % ting
Chi tiéu Nam 2020 MNiim 2021 Iﬁzilnstu“vﬁ‘l gl

Tii sin ngin han
;;ﬂg‘;’;'én““ khodn  uong 138061 | 122635 15426 -11,17%
Ddu tr ngiin han 50,000 50.000 0 0,00%
Chie khodn phai thu ngin han 2021732 1.790.592 231,140 -11.43%
Hang 18n kho 402721 369.436 31285 2%
Tii s4n ngin han khic 16,332 1.256 15076 92,31%
Tong tal san ngin han 2628845 | 2333919 -294.926 |  -11,22%
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: Tang trimg 9% (i
Chi ticu Nim 2020 | Niim 2021 | 202150 véi ABE -
2020 gidm
T sén dii hgn
Céc khodn phdi thu dii han L446.265 | 1.440.109 -6.156 -00,43%
Tai sdn ¢6 dinh 3232476 | 2854842 367614 -11.41%
Rt déng sdn ddu nre 12.812 30,960 -1.852 -5,64%
Tai sén dér dang dai han 485 862 32,436 -453.426 93,33
Cée khodn dau i dai ban 7.283 6.954 -329 -4, 528,
T sén dii han khe 424.452 371.128 53,324 -12,56%
Tang thi sdn dii han 610151 | 4.736.430 -882.721 -15,71%
Tiing thi sin B.247.996 | T.070.349 1AT7647 | -14,28%
] Tink hinh ng phii frd
BVT: Trign VND
Téng
tririrng %o i
Chi tié g
u Niim 2020 | Nim 2021 [, v g
2020
Ny phii tra
Ny ngin han 3050674 | 2734295 316378 | -10,37%
N divi han 2.686.945 2017.218 509727 | -24.91%
Ting ny 5737619 | 4751514 | 986,105 | -17,19% |
Van chii s& hiru
Viin chi sér hia 2,510.377| 2318835| -191.542| -7.63%
JHTE e Vion dau b coa chi s 3 3031 (197 2.993.007 0 0,00%
;I:I:EI;E d5: Loi ahujn. chira phin B66.997 -8500.363 16632 |  -1.92%
Tong nguin von 8.247.9%6 7.070.349 | -1.177.647 | -14,258%
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M1 58 yéu t6 khdo:
¥ V& anh hudng cia chénh 1éch t§ gia
Da phit sinh che giao dich mua, bin hing of npudn gde ngogl 1§, Tdp dodin chiju rai ro
khi cd bién ding vé 1y gif. Rili ro ndy duge quan 1§ théng qua cic bién phip: 15i wu ha thii
hin thanh todn céc khodn ng, lya chon thii diém mua va thanh lén cic khoan ngogi & phis
hop, dy bdo ty git ngoai 1€ trong tuong Ini, s dyng 161 wu nguon tién hign cd dé cin b g
2ilrn i ro 1 gid va nhi ro thanh khodn.
+ Vé iinh hwdng eda chénh Ech 17 vay
Do cb chc khodn vay ¢6 i suat tha ndi dif ky kér. Thea db, ¢b bt ¢ bidn ding ndo v&
Lt vay déu b tic ding dén ki qua kinh doanh cia Tap doin, Tuy nhién, Tip dodn 33 wrde
tinh dnh huwdmg cia chi phi 13i vay eiing nhe phin tich, dir bio e Iea chon thisi dida ted no
thich hop. Do viy, bién ding 1 suit ngodi dy tinh viin duge duy i & mite thip.

3 Nhitag edi tién vé ea cllu 16 chive, chink sich, qudn 1

: Cang tic quan trj: Ban Tng Gidm dbc da thue hign ddng bj cde gidi phiap:
+ Réim sfit mpe tidu oda ké hosch 1r diu nam, Iiép tuc duy trl va cii tién hé
thong qudn tri theo lnrdng hidn dai dé dap img di Iue cho vige quin tri hét thing
viori quy md phat tricn ngdy mit 1on manh;
+ Xy dymg, trinh Héi ding quan trj ban hinh cfic quy dinh, quy ehé hoal
dgng phit hegp vii md hinh quan tri cha doanh nghiép; thye hién cae quy dinh vé
cing bd thing tin, ché 45 béo co theo quy dinh cia UBCKNN vi 8& GDCK
thénh phi Hé Chi Minh:
+ Tip tue tri¢n khai cie giti phip kitm sodt chit ché chi phi hogt dong cila
todn Cing ty thing qua cic bign phip tiét gidm chi phi trong hogt déng sdn st
kinh doanh théng qua viée kidm sodt chiit ché chi phi vil thng nang sufil Jao dfng;
+ Tang curimg ning cao ndng Iy quin e thi chinh, didm hio @i chinl todn
doanh nghiép an todn, higu qua, Tiép tue ra sodt tinh hidu qua clia che 13 san vi
che ming kinh doanh, nhimg @i sin mio khdng phit huy hiéu qua thi cho thué
pwrdm, chuyén nhugng, lién doanh lidn két nhiim 1o ra hidu qui sir dung vin eao
nhit cho Tap dein,

- Ciing tée nhin sy - lno dgng:
+ B co ciw, luin chuyén nhin s quin 1y ¢ip cao (TGB, KTT cée Céng ty
thinh vién) nhim ning cao ning lye, hiéu qué trong quin 13 diéu himh che phi
higp vdn tinh hinh phat trién giai dogan mdi;
¢ Quan 1im dén cong tdc quan i nhin su thong qua vige xdy dimg hé
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théng quan tr whin sy chuyén nghigp; €6 o ché tién leong, tién thudng vA mii
trdng, didu kign lam vide hip din; thu i, wyvén dung, dio tae va sip xép lpi
ngudn nhin hee, sdp xiép, dinh bidn lgi nhin sy cic phong, ban Vin phong Tap
dodn va ehic cdng ty/don vi thinh vién d& dip dng duge yéu elo, nhigm vy ngiy
cing can, phit hop véi chién luge phdl trién eda Tap dodn trong giai dogn méi;

+ Piam bdo ding ky Iuft, ndi quy né nép vi an todn trong lao ding. Tit c4
ciin b nhin vién DLGL déu duge trang bi diy di eing cu lao ding cin thidt, mai
trurdng cong the dim biao trong dicu kidn 15 nhit,

+ Ban 1':‘3n;;, Giam doc dd phii hop chiit ch viri Chi b, Cang dodn oo s 1o
chire 1t cong tic tham hoi, chic mimg, Wing quiit cho cin b nhin vidn v gia
dinh trong nhitng ngiy sinh nhét, cudi hoi; thiim hai nhitg lie dm daw, hoan nan;
ky nig¢m cdc ngdy 1€ nhir: Negdy (FTPN 08/3, gid 16 Hing Vwong 10003 AL, Ngdy
chién thiing 304, Quéc té lao ddng 01/5, Quéic khanh 2/9, Naay PNVN 20/10. T4
chire ting qua vit khen thirdmg cho con cin b nhiin vién eb thinh tich hoc tip
xudl sic, ting qua nhin dip Ngay OTTN 01/6, 16 chire Trung thu cho con em cén
bd Tip dodn ... .

4, K& hogch plrt tridn trong twong lai

Ciic hoat ding kinh 1€ - x8 hii dwge dy bio @ plge hdii manh hom khi dich binh
duye kidm sodt 10t hon va Vigt Nam tiép tye chién hroe séng chung an tofn viri COVID-
19. Nghj quyét 01/NQ-CP ngay 8/1/2022 ela Chinh phii vé nhidm vy, gidi phap chi véu
thyre hign Ké hogeh phit tridn kinh t& - x8 héi vA Dy tofn ngdn sich nld nuée nim 2022
dira ra chi dé didu hanh cia niim méi K "Dodn két ki ceong, chil dong thich tmg, an todn
higu gqud, phye hoi phit rién”,

Nim 2022, churang trinh phye héi va phit tridn kinh & sau dai dich vii cic i h
trr théng qua chinh sch 1@ khon va tidn t& 1 co hdi cho doanh nghiép, ngudi din phue
hai shn xudt trén didn réng vi manh me hon tnnére, Clu ndi dja 5@ phye hoi vir gia ting dan
do nude ta da dat 1y 1¢ tiém viic xin phong COVID-19 cao, Ngodi ra, trien vong vé fidy
diing trong mrde dir bie 52 tich cure hon nhés hé teg tr gia ting thu nhip, mo rdng vide lim,
Muc tidu tAng tnedng GDP ndim 2022 13 6-6,5%.

- Mye tiéu, djnh hwdng: Thuce hién mue tidu, dinh hudng chién luge cia B Long
Gia Lai trong nim 2022 v cie nim tidp theo, 1i: Tidp tue dip trung vao che nodnl nghs
chién luge: Co sdr by ting: Niing luone i to v San xuit linh kién cién . Nawdi ra, Tap
dodn duy tri cde nganh nghl tayén théng xét thiy b higu qua, xem xét e thodi v in dii

vin cac nganh nghe kém hidu qua.
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Cae ehi tiéu chi yEu ciia nilm 2022:

. CHI T1EU 2022 |
- Daanh thu (13 didng) 2.300
- Ly nhudin (iy (ﬁ-ng} — 60

Cic bign phap triin khai ké hogeh SXKD va diin tw niim 2022:

+ Pdy manh 1ién d§ thi cong cde Dy dn: thay dign trén dip ban cic vinh
mitn Trung v Tdy Neuvén: Dir dn khich son Dire Long Gia Lai 1,... d& gép
philn tang doanh thu cia PLGL rong ndm 2022 vit nhimg nim tiép theo;

+ Hedn thign thit tye ddu ar cdc dye dn tidm nang di duge cde co quan chire
nang chilp thugin chil trirong diu tu: 1rién khai déng loat thi fue diu tir cde dir 4n
dign mdt troi, difn gid, thuy dicn v div br TBA SO0V cimg vii lugi didn fruyin
i € gidi phong cong suft vai ghn 4.000MW (trong 66 c6 900MW dign gio,
2.600 MW dign miit tedvi, 260 MW thuy di¢n) tgi cie tinh Tay Neuyén vi Micn
Trung, da durge Chinh phi v Bi Cong thuong déng v dua vio Quy hoach dicn
VI hon GOD MW; sb con Ini how 2,500 MW dang chir bi sung Quy hoach ciia
Chinh phit. Ngodi ra, DLGL s tim kiém oo héi déu tr tai din bin cie tink, thinh
phii d& phye vy cho mye tidu, djnh huing chién lirge 83 48 ra;

+ Mé riing dau tu cie Nha may san xodt didn ol va linh kign didn wr i Viét
Nam: Hd Chi Minh, Binh Duong, i Ming: dwa vie san xudl smart tivi phye vy
cho xudt khdu v& tiéu diing ndi dja.

+ Ludn ludn dity mgnh cic hoat djng ¢ii tidn, cit gidm mét cich 16i da cie
lang phi phdt sinh trong qud trinh hogt djng sin xuft kinh doanh, Gidm 181 da chi
phi quan Ly bing vige quan Iy chi phi theo dinh mire nhim gidm gid thinh, tang
sure egnh tranh, ting ki nhudn;

* Tiép tue duy tri, ndng cao chit hrgmg cfe logi hinh kinh deanh dich vy
song song voi cdng the nghitn eiu, ma rgng thj teemg. By manh cac hogt ding
truyén théng, quing b cde san phim/dich vu nhim khing dink v dua hinh dnh
DLGL ngay cing tnd nén thin thude vii cong ching va khdeh hang. Tang cirong
quan b eb dang, cong tic doi ngopi. Lam 6t céng tic cong bl thang tin ding
quy dinh hién hiinh;

+ Chi ddng cdn 8 ngudn vdn hign ¢o cla don vj thing qua viée ting
cuimg cong tic quin ly vit thy hoi ng phai thy hidu qui, gidm thidu 16 da cae
khoén ng xiu, ng phai thu khé §6i e thé phit sinls,
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+ Quan hé chit ché vai cic co quan chite ndng cia Nhi nude dé ndm bt
kip thivi corché chinh sich cia Nhi winde d6i véi hogt diing cia doanh nghidp, cic
dinh ché Wi chinh v khich hing, Thye hign 1t nghia va thué v cde nghia vy
khde doi véi Nhi minde,

+ Trong cing e quan 1y, dicu hanh: Bam sdt Nehj quyét cia Dai hoi ding
ed dong vi chi trrong cda HEQT dé tb chire tridn khai thyre hidgn nhigm vy. Tang
cirimg cong tic quan Iy, chi dao va didu hinh caa TGD, phit huy vai trd chi dimg
cia cde thinh vién trong Dan TGB, déng thid khic phue nhimg han ché, 16n L.

+ Khuyén khich CRCNV tham gia déng gop sing kifn, cai tidn ki thude,
Ciii tién cde quy tinh sin xudt, tie nghidp, hé thing quan 1§ chit lrong ¢& ning
ceo trich nhiém, nfing sudit lao ding. hidu qud tong cong vige. Ting cirbing cing
tac dao tgo cho cin b quin 1§, ning cao k¥ ndng nghS nghiép cho cing nhin
vidn, phit trién nhin s phit bop vai limg giai doan phiit trién cda DLGL. Cham
lo vi dam biao quyédn lod, didu kién lm vige tt nhit cho ngurdi lao dong.

5 Cridd trinh cta Ban T :itrg Gidm dde doi vii F kidn Rién todn ngogi tiv wén Bio
cde fai chink hgp midt kiém todn nim 2021: Khing c6
6. Biio cdo ddni gid lién quan dén trdeh nhigm vé mai irwing va xa i cia cong
iy
- Vé an sinh xi héi: La doanh nghiép luin chi ding, tich cue trong coag tie hé tro
gidm nghdo, d& cao vai trd, trdch nhigm xa hdi ddi véi cdng ddng gin voi phat trién kinh
doanh. Vi vily, Tip dodn xdy dyng riéng qui phiic loi dé tham gia thuimg xuvén cic
chwromg irinh an sinh x3 héi, hd trg ngud nghéo i nhitu dia phrong rong ca nwde, Tip
dodn cling c6 nhimg dong gdp tich cye, gidp cae dia phiromg trong ebng tée dn dinh an
minh chinh tri, wit 1w an wan xa héi, Ka qua dat dirge cia PLGL dd duge Dang, Nha
nwde ghi nhiin, hidu dwromg, khen thudng hing nhiéu hinh thire,
- Vé ciing the bdo vE mébi trurome: La mét doanh nghidp hoat ding trong Tinh vire sin
xuiit kinh doanh nén PLGL diic bigl quan thm dén cong tic khai thic i nguyén thin
nhién vil bdo v¢é moi it
i BLGL d4 khai thic ¢6 hidu qua céc ti nguyén hign ¢6. Toin bo cie Dy
dn it v dang diu (e cda PLGL déu lip bio cde danh gid tic ddng méi tnring
hofic cam ket bio vé méi trubng va dwge eo quan od thim quyén phé duyét
BLGL luén thye hign diy i cde trich nhigm vé bio vé méi rimg cia mol
doanh nghiép, khng d¢ x4y ta tinh trang xir phat vi phan mdi truimg.
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+ Xay dymg mdi trodmg T vige than thién, wong lnh: Dam bio mij
truromg lamn vige xanh, lnh manh cho ngirdi lao déng véi vide ba i ey xanh hap
I trong phong Bum vide, bl el d0 dnh sdng m vige v s dung chie thiét bj an
bodin v bdo v§ sire khoe cda ngidi las ding.

+ Tiét kigm nang hegng: Han ché s dung cic thigt b tién tdn nang hrgng,
Ap dung cdc sing kifn xanh nhir xanh hoa vin phing lim vige bling cdeh tidl Lid
gidy, i kigm dign, sir dyng cac thiét bi dién théng minh ciing nhir 13 sir dyng dé
dimg ol neri o,

V. Bénh gid eita Hji ddng quan trf vé hogt djng cia Cing ty
1. Biinle gid coe Hi J&ug quedn frj vé ede miit hegt ding coa Céug fy, frong d6 ¢
ddnh giid lién quan dén trdcl vhida mdi triving vi xi hiji

Néim 2021, djch bénh covid va nhimg bién ching mai da de doa nén kinh 1€ 1odn
ciu, chufi cung fng thé gidi tie nghén, nhu cdu hiing hod ting vot trong khi hogt ding s
xudl vit viin i khdng phye hoi voi b 85 nrome g, khidn toin by chudi cung g b that lai
& nhidu diém. Sy tde nghen chudi cung {mg todn cdu khién lgm phét leo thang. Ngoai ra, lpm
phit con Wing do chinh sich tien ¢ vi (i khod sidu long léo ol cic quéc gia nhim vue diy
nén kinh 1 trong dai dich. Bén canh sy phye hii manh mé cia nhu cu tiéy ding, gid luong
thyre thye phim vi gid nhién lidu ting ching mat ciing I nhing ly do quan treng khde diy gid
¢ nat chung di 1én. Cling lhi"mg M§-Trung viin Iiép dién,

Trong bii canh ciia nén kinh 1& hién tai, HPOT Cang ty di luon thea sét dicn bicn
cita nén kinh t vi cie chinh sich cia © hinh phib, ¢hd ddng dy bio, nhin dinh tinh hinh, tir dé
d¢ ra nhimg bién phip (mg pho kip thoi. Tip doan @4 Kién dinh dinh hidng chién luge, 13: Mt
miit, tiép tpe chon oo d& diu tr chidu siiu vio mit 36 nganh nghé kinh deanh truyén théng
dang higu qui; mt khae, tip trung diu or vio nhimg dir in, nganh nghd chidn luge thude chc
Tinh viyre mis Tép dodn dang od loi thé,

1.1 Tinh hinh hoat djng cic nganh nghé vi két qui kinh doanh:

Nam 2021, tinh hinh thién i, dich binh lién Iiép Xy ra & nhiéu vilng, dnh hurong
lim dén hogt ding cic ITnh vire ndng nghiép va ning legng cia céng ty. Mgodi ra, gid bin ndng
siin xuong thip da anh hirdng dén visim che, ¢ phé v vide khai thic dién tich cao su dén ky
cgo ml, Cling vai da, sy thiit chit tii chinh cla Ngin hing, cing cujc phing ching tham
nhiing ciia Ding vi Nhi nude da di vio hidu I, hidu qua, din dén cie thi tee gqudin Iy Nhi
mrde bi chiim ird, dnh hadmg e tiép dén tién trinh lam hd so, phap Iy 48 xiv dymg, diu te
che dy dn bit ding san, ndng hrgmg, xdy dymg din dung va céiu dwomg, khién cho nhicu dy dn
chim hoin thanh vi khing doc dia vio khai thae ddng tién 46,
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Trong béi einh dich bénh Covid-19 dang tiép tue lay lan trong cing déng trén todn
thé gidi, trye tidp anh hueong dén toin X3 hi, trong 6 cie doanh nghiép Viél Nam dang plhsi
gfinh chju nhicu tén thit ning né; DLGL xdc dinh Wp trung vio mye tiéu kép: Vira chbng dich,
vira on dinh vi phat trién sin xudt kinh doanh va diu ur phit hop vén tinh hinh mai. Mt mat,
tigp e diu e e chidu sdu vio mt sb nginh nght truyén thing mang i higu qua; mat khic,
tép trung diu or vio nhitng dy dn, ngdnh nghé chién hege thuge cde Tinh vire thé mgnh ciia Thp
dodn

Mac din két qui kinh dosnh ndm 2021 khang dgt nhur ké hogch, nhung day cling
dge xem 14 thinh qui Gdng ghi nhin trong edng e chi dao, didu hanh eta Tip doin DLGT
trong bii canh kinh 1€ nhiéu bién ddng, cu thé nlar san:

K.t thite ndin téi chinh 2021, doanh thu the hign dat 1.549,2 ty ding, dat 77% ké
hogeh, lgi nhudn 11,79 t déng dat 24% ké hoach.

Doanh thu ¢l ;.-éu thye hign durgre trong cdc 1inh vire hogt dong: Dign tir v linh
kign dign olr, thu phi dudmg b theo hinh thire BOT, xdy dung (1dng thiu cic cdng trinh), thay
dign v thorong mai - djch vy Nha mdy san xudt dién wr, linh Kigo dign v tai Khu Cong nghé
Cao Quin 9. Tp.HCM di ky nhiéy hop ddng gia cdng san phdm didn o, link kidn didn (i xuit
khiu sang My, EL, gap phiin gia ting doanh thu, lgi nhudn cho linh vue nay; cac dir dn BO|
viin duy tr hogt dng tgo ra duge ngudn doanh thy ting khd n dish. Cho dén nay, chi lugng
cée dir dn BOT ¢ia Tip dodn trén tuydn QL 14 viin duge duy tri vt 161, dirge Chinh phn, cic b
ban ngaoh, cie tinh Tiy Nguyén, ngirdi tham gia giaso thdng, nguii dan danh gid cao,

1.2. Céng tic diu o

MG s cing tic ditu tr tidu bidu cia Dire Long Gia Lai trong ndm 2021, 46 [§;

- Vi linh vyre néing legng i tao: Cong ly dii ddu te v phit dign nhidu dy in thaiy
dign, dién mdt 1rdi (i cde tinh Lam Déng, Kon Tum, Mgodi ra, Tip doin dang tidin khai déng
logt thei tye diu tur ehe dyr én dign mit tedi, dién g, thuy didn va diu tu TBA S00kY cling yai
hedii didin truydn thi dé gidi phong cong suft vii gin 4,000MW (trong do co Y0OMW dign gid,
2.600 MW di¢n mft rin, 260 MW thuy didn) 1ai cde tinh Ty Nguyén va Mién Tiung, da dirge
Chinh phit vt RS Céng thuong ding v diea vio Quy hoach dign VI boa 600 MW; sé chn lai
hon 2.500 MW dang cho bé sung Quy hogeh cia Chinh phi:

- V& linh vire dhu nz bt djng sén, nha & khu 6 thi, sin golf ket hop khu du lich
nghi didng va khu cng nghifp: DPLGL dang chuwin bj tridn khai cée du an bl dong sin thode
che linh vye ndy iai cdc tinh, thinh phd: Gia Lai, Kon Tum, Rinh Dinh, Binh Thudn, B3 Kia -
Viing Téu,...:

- V& linh vige linh kién dign (i Tidp tuc dau tu v phit tién sdn xudt NW miy sn
xudt linh kign dign tir toi Khu Cong nghé Cao Quén 9, Tp.HCM. Hedn thidn thi I dé du tr
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thim 02 nhd mdy sin xudt linh kign dign w0 tai thimh phé Da Ning vi tinh Dinh Duromg, Tranh
thit tinh hinh cic nhd diu tr nirde ngodi dang cé xu hudng dich chuyén vi rit khai Trung quéc
dé dau b, mé ring sin xull va phat tidn tgi Vigt Nam;

- Vé linh vire ndng nghiép: DLGL i v dang ddu e viio cae dir dn Irng tret va
chiin nudi (heo, bd) dp dung cong nghé cao tai cdc tinh Dak Mang, Gin Lai; -

- Ngoii ra, nim 2021 Tip dodn 8 dirge Chinh phi, cie b, nginh TW vl chinh
quyen cic tinh, Thinh phﬁ thﬁp thufin chu treomg Qe tr nhicu dir &n quan frong nam trong
chién lugre phadt tridn i BLGL, thude cic finh v ddu tir xiy dymg ha réng thu phi, khu cong
nghiép va niing hrgmg 1hi tao (thity dign, dién pid, dign mat tedd) 190 che tinh, thinh phd ldn
trong meie nhu TR.HCM, Ba Ria - Vong Téu, Nigh Thuin, Binh Thudn, Db Ning va cac tinh
Tay Nguyén noi chung, Gia Lai ndi riéng,

1.3. V& chng tic di ngogi:

Trong ndm qua, Dire Long Gia Lai d# thyre hign 51 chinh sach an sinh x3 L, tir
thi¢n nhin dao, viin héa vi the thao. Tép dodn vinh dy don rit nhicu dodn Lanh dao Pang, Nhi
mude dén thim vi lim vide. Rat nhidu doian Jank dgo cic b ban nganh TW, thinh by, tinh ty,
UBND cling cdc sé ban nginh cia cie tinh, TP ddn thiim va lm vige tai Hi sé DLGL, HPOT
Dirc Loag Gia Lai eling da rat thinh cong teén linh vige ngoai giao, gitr dwoe mbi quan hé 16,
bén chiit vifi cae 46 tic, khich hing trong nude vi quie 1€, cde co quan chire ndng TW va dja
phiromg, cic co quan thing 1iin, bio chi..., ddng thixi di gép phan khing nhé, ginp cic dis
phuomng trong ofing tac &n dinh an ninh chinh o, Wit ty an wan xi hii. Két qui dat duge cia
e Long Gia Lai dd duge Bdng, Nhi murde ghi nhin, biéa dwomg, khen thudng bilmg nhidu
hinh thire. Tir dé, ndng cao vj thé, themg higu cia DLGL trong giai dogn ndd, vai mat thm
CAO ML

1.4. V¢ che the dfng lien quan dén mii tridmg vi x5 hdi cia Chng ty:

HDQT ludn chi dgo vife dé cao vai trd cdng the bio v moi trudmg vi X3 hii trong
moi hogt ddng cia Céng ty, thé hién bing cic hinh ding cu thé, Téng Gidm dbc qudn ridl
trong chn b nhn vién vE vige win thi cdng the bio v§ mdi frubmg va thuimg xuyén 1 chirc
kidm tea, xir 1§ clie treimg hyp vi pham. Vigo quan I, tidu thy niing legng vi ngudn nguyén
vt liéu trong sén xuiit kinh doanh di dim bdo dwoo tinh tiét kigm, hicu quh. Hom 50% nguyén
vilt ligu duge dira vio thi ché, tin dyng 08 sin xudt cic sin phdm phu. Cic co so sin ot vi
tru sér cde edag 1y, don vi thanh vién déu xir 1§ rdc thai ndi bé, va lgp ding v chinh quyen
dia phuong 48 x 1§ rie cong cing. Bén canh 6, cong ty trdng vi chim séc iy xanh sach,
dep. Ngodi ra, Bire Long Gia Lai & tham gia tich cye chie phong trdo do ede co quan ban
nginh, dja phweng phit dong. Trong nin, Cdng ty khong bi xir phat vé vi pham vie quan Iy

tal nguyen vi bdo v§ mdi tnoimg.
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2 Dénh gid ciia Hl dong quin tef vé hogt ding eita Ban Téng Gidm die cdig ty

HBQT @ 16 chire nhidu phidn hop nhim ¢hi dgo Ban TGD ¢ nhitng di¢u chinh
hop 1§ ké hogeh sén xudt kinh doank cho phi herp véi tinh hinh bién déng cta nén kinh i v
pid cd viit o, dich vy, HDQT cing thuimg xuvén duy 1 gidgm 381 Ban TGP théng qua vige
kiem tra, kiém sodt cdng nhur 1§ chire cic cuiic hop thidmg ky 88 nghe béo cio tinh hinh sn
xudt kinh doanh trong quy va cic quy tiép theo, to chire cic cude hop bt thardmg A8 giad quyét
cde cong vide phit sinh ddt xuiie. Coog tac giam sal, dinh gid dd gitp Ban TGD didu hanh
cong vige thinng xuyn, nhit qudn vi hidu qua, wén thi didu 18 Tip dodn nhang khang lim
anh huong dén tinh chil ding sing tpo cin nguii dimg diu bd méby didu hanh. Nhin clung,
trong qud trinh lim vige coa Ban TGD vi efe cin by qudn 1y khac trong Tip doin, chya phil
hign céc vi pham nghiém trong Digu 1& Tép doin, vi pham phip luit cing nhu nhimg quy e,
quy ché chung.

3 Xdm it hogt ding cia Hii ding quin tr] nim 2021

3.1- Hoat ding eia H{i ddng quin tri

B¢ ddm bao efing tac chi doo, ditu hinh dem lai Ligu qué cao nhit, phiy hop véi mye
ligu, nhigm vy coa Cing ty trong tinh hinh mii, ta Dai hi cd ding thuimg nién nim 2021 da
micn nhig¢m thanh vién 1TROT déi vai dng JaeGyun Kim vt dng Nguyén llﬁng Son. HBQT
Cang ty oo 05 thanh vién, gbm cie Ong: Bii Phip, Trin Cao Chéu, Lé Birc K, Va Mang
Himg vi dng Paul Antheny Murphy, trong dé sé hromg thanh vién HDOQT die lip 1a 2 npuin,
s lurgmg thinh vién khing digu hanh 14 3 g, dént bdo co ciu theo ding Didu 276 Nehi
dinh 155/2020/NBD-CF ngdy 31 thang 12 nfim 20240,

Trong niim qua, Héi ddng quin tri Cong ty i 16 chire hoat dang ding Quy ché quan (ri;
Bidy Ié Cang ty; theo nguyén the tép trung din chih, cong khai, minh bach, ludn dim bic s
ddng thudn trong ndi b, linh hoat trong chi dao didu hinh, lién e didu chinh 46i séch phi
hop véi tinh hinh thire 16, HBOQT d3 duy tri vige 16 chire hop thdmg ki mdi qui mdt lin va
hing chye cudic hop bt thidmg, hing nghin cufc dién dim, trao déi thang tin qua email vi
trno doi toye ticp gilra Chib tich HPOQT voi cic thinh vign HEQT va Ban diéu hinh. HDQT d4
ban hanh 13 quyét dinh, nghj quyét vi hang trim vin bin théng thardmg khiie. Nhin chung, ede
cude hop clia HPQT da duge 16 chire mit cdch chu ddo, ding ludt, dat duoe sy nhil 11 cao
Ciie viin bin ban hinh ding thé thire, qllj'-é‘l dinh che vin dé guan trong thude tham quyén con
HBOQT da duge Luit Doanh nghiép va Diéu 1§ Cong ty quy dinh, di gdp phin quan trong
trong vige quyét dinh ede chinh sdch, dudng 16i hogt dong, chién luoe phit trién cia Dire Long
(iia Lai va giai quydt kip thisi cde viring mde phit sinh trong gud trinh thire hign.

Vige cong bo thing tin theo quy dinh ciing di dige HDOT dén dée, nhic nhér va feim
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tra thudmg xuyén, dém bio ding han, chinh xae, diy di, cong khai, minh bach

Ciin cir Mghi quyét Pai hifi ¢6 déng thirdmg nién niim 2021, mdre thit lao va chi phi cia
thinh vién Hi ding quin t] B Chi tich HEQT: 15.000.000 ddng'thing, Phd Chi tich
HBOT: 10,000,000 dong/thing, cic thinh vién HBOT: 6.000.000 ddng/hing nguwisi, Ngodi r,
clin ¢ higu qua hogt ddng Kinh doanh cia Cing ty dé ra diu ndm, thi cic thinh vién HBOT,
Ban kiém soft vi 58 duge thudmg: 2% teén loi nhoiin sau thué dat ki hogch lgi nhudin ndm v
5% trén phin lgi nhugn sau thud virgt ké hogeh, Tuy nhién trong qud trinh thyre hién, ngodi cae
thinh vién HDOQT cd tham gin kidgm nhigm lam viéc tpi Tiap dodn va tai cac cong ty thinh 1.-i£~ﬁ
tryre thude e nguyén khang nhin thi lao; eic thanh vién khic ciing tr nguyén kkdng nhdn the
lao do Tip dodn thye hién khing dat ké hogeh doanh thu va kgi nhuin,

3.2- Céng tde gidm sit hogt dfng cia Ban didu hinh:

Nhin chung, Ban Tfmg Gidm dbec da phit huy durge val ted trich ahiém coa minh. Tai
cdc phién hop dinh ki hing quf eia HBQT, Tdng Gidm dée Céng ty diu bio cio minh bach
higu qui sin xuft kinh doanh, che vin d& phit sinh, 38 nghi gidi quyét thude thim quyén cia
HDQT. Trong diéu hinh, Ban Téng Giim dde & tuiin thi sy chi dgo cla HDOT, thumg
xuyén té chire hi ¥ hing ngay, giao ban tudn va so két hing thing d& ddnh gid ké qua the
hign vit dé ra cde gii phip thye hién ey thé. Ban Téng Gidm dific chi dyo céde phong ban thyre
hign ding chire ning tham miru vi thing tin theo quy dinh, tardmg xuyén kidm tea thwe td -;'Ié:
ndim bitthéng tin, nhir 46 43 giii quyéy kip thavi céc viin & phat sinh trong qui trink trién khai
sin xuit kinh doanh va diu tr mét eheh hidu qua.

Hi ddng quan tri da thubng xuyén 65 chire cic cudc hep dinh k¥, hop bt thidme, linh
dgo, ¢hi dgo mjl cich sil sao, hinh ding :|u}-r§l lidt vit cu the, giao qn}én cho Téng Giam dic
trong vi¢e chi déng trién khai ké hoach sin xudt kinh doanh v ddu tir: gidi quyét kip thiv cée
ching vite phdt sinh; dong thiv thwrlmyg xuyén kiém tra, kiém sodt vige thye hign chire ning,
nhi¢m vy ctia Ban Tong Gidm dée. Céng tée gidm sil, danh gia di giop TGD didu hinh céng
vige thuimg xuyén, nhdt qudn, tudn thi Didu 1§ Céng ty vi Nghi quyét HBOQT ahng khéng
lam dnh hudmg dén tinh clw ding sdng tao cha ngidi dimg didu bY mdy di¢u hinh, Nhin chung,
trong qui trinh the nghigp coa Ban Téng Gidm déc, chua phat hign cée vi pham nghiém trong
Pricu 1& Cling ty, vi pham phap luit ciing nhir phim Equy |ic.qu y ché chung

3.3- Céng tde gidim sat 461 voi cac can b quin 1§ khic:

HPQT thuimg xuyén chi dao viée kidn todn 1d chite b mdy: gidm sit vide ke hign
nhi¢m vy duge giao coa ddi ngd cin bd quén 1§ théng qua cic cude hop phiin cdng vi cic dot
kidm tra; cin cir chite ndng, nhigm v dioce phiin cong, déi chicu voi két qua hoin thanh lam
thudc do d¢ danh gid, bé nhigm, didu déng CBCNY vao cdc vi tri thich hyp vi thue hign ché
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diy i ngd thoa ding. Nhin chung cde efin b quin Iy df thé hign tinh thin trdch nhigm, tin
bwy. sy miin cdn trong cong vide va 43 tham mir cho Ban didu hinh kip thixi, higu qua.

4. Cic ki hogch, dinh hivdng chién g phit trién 05 ndm (2021-2025) va ké
hogel 3 pdm (2021 - 2023) cia ciia HEi ding qudn tr:

4.1 - Trong boi cinh dich bnh Covid-19 dang tiép we ly lan trong cing ddng trén
lodn thé gid, triee tiép finh hirding dén toan xi hdi, trong dé cic doanh nghiép Viét Nam danp
phii ginh -:hlu nhicu tén thil wing né; PLGL xdc dinh tdp trung vio mue tidgu kép: Vira ching
dich, vira on dinh va phit trién sin xudt kinh doanh va diu ur phil hep vdi tinh hinh méi, Theo
da, PLGL I.I-!p tye thiee hién tai cdiu trie 1oan dién cic linh vye: San xuft kinh doanh, ¢iy ur,
tdi chinh v quén trj nhin sy, dya tén nguyén te co ban, gilr vilg phiong chim: “Tr duy
hinh djng - Phat trién bén viing - Doan lkét sire mgnh - Tan chi phap lodt”;, voi myes tidw;
“Xiy dung Cing ty thanh mt tip dodn didu tw mgoh hing diu eiia Viét Nam cii vé viin
hoa, thirong hifu, clng nghg, ndng lye quan tr v higu qua kinh doanh, khi niing hgrp
the va Liji nhiip thinh céng trong nwie vi quile .

4.2 - PLGL tidp tye kidn dinh voi cic nganh nghé chién hrge gini doan 2021-2023: Dy
L cof sdhg lfmg theo hinh thire BOT, BT, BOO: Dilu tur ndng lwgng (Thiy di¢n, dién mgt (o,
dién gio); Sdn xuit didn i va thid bj dign tir; Diu i va kinh doanh bit ddng sin nhd & va khu
da thi; dong thisi diu e chuyén siu mét sd linh vire, nginh nghd truydn théng dang dem Tpi
higu qud, bao gdm: San xudt, kinh doanh va ché bidn g3, xiy dung kinh doanh bén xe, bii do
e,

Dinh hwrdmg phit drién cie nganh nghé oy thé nhr sau:

- Vé cor s hy thng: Cling voi vige quin ly chuyén shu, duy ta bio dudmg, dim bao chat
lwgmg 16t cho eic dw dn Qude 1 14 tir Gia Lai ddn Binh Phude nhiim én dinh hogt dgng thu
phi, déng théi tidp we d& xudt co quan nhd mrde ed thdm quyén ting mire thy phi theo ding 1§
trinh 43 k¥, dé xuit cic td chie tin dung co ciu lpi gie va 13i cic dy dn DOT phi hop vdi thy
18 doanh thu cia ¢de trgm thu phi. Ngodi ra, DLGL =& ticp tuc tham gia diu e xfy dung niing
edp mé rfng ede tuyén dwimg tai Thanh phé Hé Chi Minh va Bong Nam B theo hinh thire
BT, BOT.

- V& nding lugng: Diu e v duy i hogt dgng én dinh cae dy 4n thiy dién vi didn mil
trivi @i dhra vito khai thic. Trong véng $ nfim i, Tip dodn tip trung diy manh cic dur in nding
lgmg 1 tgo bao gdm thiy dign, dién mit triv va dién 26, Trong do, tong edng sulit che dr dn
dign git dir kicn dal 900 MW, didn miit (i vie khodng 2,600 MW, srong ¢6 2,000 MW iy
durng teén dint lign, 600 MW xiy dumg trén long ho, ving bin npdp cua long b va 260 MW
thity dign. Mt 56 dy din da durge Thil Ludng Chinh phit v B Cong thuong phé duyér, dua vio
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quy hogeh Tong so b didn VII. Céc dir fin con lai tpi cae tinh: Ninh Thujn, Gia Lai ndi riéng,
cde tinh Tay Nguyén ndi chung s& lin lugt dua vie Quy hoach cia Chinh phiy;

- San xuit dién tir va linh kifn dién viz DLGL tiép tye diu wr chuyén siu, md rjng,
thi tnrimg cdc edng ty DLG Ansen tai Ding Quédn, Qudng Pdng, Trung Oude; DLG Hanbit tai
Seoul, Hn Qude, tung thm dibu hinh cic cong 1y it tai Hing Kong, dim bic cung cip cho
thj trudmg nhimg sin phim véi mdu ma mdi, chit hrgng vugl rdi. Negodi ra, DLG dang mo
rgng quy mo o thi tnrimg Viét Nam. Vige diu tr mér réng thém diy chuyén san xodt Smart tivi
mang theomg higu Hin Quéie trong nim 2021 bi chiim do anh hwdmg bid Covid-19 s¢ duge
tiép tpc trién khai, phyc vu xufit khiu ra nwde ngoii trong ndm 2022, Bén canh dé, DLGL sé
tip trung mé ring mdt 56 nhi miy sdn xudt linh kién, thié b dign nr v dién 1w da sin phﬁm'
tai tinh Binh Durong, Tp. Da Ning vi Khu cong nght cao quin 9, Tp.HCM vira gia ting doank
thu, Igi nhudn cho ¢z n&m 6iép theo, vim tranh dwoc dnh hirémg ctia chidn tranh thuong mgi
M¥ - Trung va dich Covid-19;

- Nong nghi¢p cong nghé cno: Tdp trang diu wr phdt ién cde linh vire tring trot vi
chiin nudi theo hirdmg dmg dyng khoa hoe k§ thudt tizn ticn & ning cao chiit lugng sin phéim
vit hidu qui kinh doanh:

- Che Tinh vyre, nginh nghe trayén théng: Bao gdm ché bidn sin phim d8 28 va bén
xe bili dd, khich san, djch vy bio v, Tip doan s& diu tr chuyén siu, dim bao phuc vy 16t nhit
cho khich hing sir dung dich vy bdn xe, cung ¢dp sin phim d6 g6 phye vu cho cic cfng trinh
ciia Tip dofin 14 chi yéu, giir vimg thiwong higu PLGL da duye xiy dung ngay 1ir ban diu,

4.3- Bijnh hwdng cde chi tidu ké hogeh sin xudt kinh doanh v diu tu

Trén eor 50 két qud san xudt kinh doanh, dé tr cie niim qua ciia PLGL, di bio bidn
diing tinh hinh kinh t¢ thé gidi va nhimg Chinh séch, co ché trong nude, nhit 14 ditn bicn dai
djch Covid-19, HBOT ciin nhic, thin trong, dé nghi Pai hii thong qua ede chi tiéu doanh thy,
lon nhudn ndm 2022, nhir sau;

fEa CHI TIEU [ 2033l ]
= Doanh thu (1y déng) 2.500
- Lt vhudin (1y ddng) &l

4.4- Gidi phap 16 chire thye hign:

Bé khie phye cfic khé khin trede méit va thure hign thinh cong myc tiéw, chi tidn ké
hogeh di dé ra, HIDQT tip trung ddy mgnh cic giai phip sau: _

- DBHDCD thuimg nién nim 2021 thdng qua midn nhig¢m 02 thanh viégn HRQT: Ong
Juegyun Kim vi dng Nguyén Hing Sem theo don tir nhigm. Hai ddng quin 1 vin gitr 56
lugng I3 05 thinh vien HDOQT con lgi, khdng bé sung thanh vién HDOT mdi. Thinh lip T co
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viin chién hrgre cho HBOQT. Duy tri thrimg xuyén ciae hoat ddng pitn sat, Enh dao, chi dgo
diéu hanh cia HROT va nang eao ndng lye hept ding ctia cie thimh vién HROT ding phip
wfit, Didu 1§ vit Nghi quyét cia Dai bii déng b ding,

D voi Ban diéu hanh, HDOT v giit cde thinh vién hign ¢é, dng thisi tang ewrdmg
cde nhin sy edp cao, o tri we, tim nhin, e duy chign hrge va kidn thire tremg ddi todn dign dé
tham gia hoach dinh chién luege va didqu hinh Cong ty; diam bio edng the lanh dao, chi dgo
minh bych, cong khai, trong sach, virmg manh, mang lai hidy qué cao nhit, phil hop vii cam
két, myc tiéu, nhiém vig trong tinh hinh mdi v pép phin ndng cao ndng lwe quin trj cia PLG
theo tidn chudn quic 16 Dé nghi cie thinh vién trong Ban didu hinh niing cao tinh thin trich
nhigm, “dim nghi, dim lim, dam chju tedch nhigm"”, voi phirong chim:"Khong néi khéng, noi
khi, khing néi ¢6 ma khdng lam™; iy higu qua Jm thude do vide thyre hign chire nding, nhigm
vip duge phin cfing;

- 'ﬁép tye cilu tric todn didn Cong ty, trén tit ci cde linh vyre tir san xudt kinh doanh,
déu L, 1ai chinh va quén tri nhin sy, Lap trung vao cie gidi phip:

+ Ve hogt dfng san xuit kinh doanh: Tidp we cdu trie eie nginh nghé, Tip trung co
ciiu Jgi cic ngdnh nghé chién leoe, diu tr vao cic linh vire Tap doin cé kinh nghigm, thé m'mh
vil di od ket qua démg tién 161, d3 duge Chinh phil, chc lm nganh TW, cic tinh, thinh phé nhnn
thudn chi trromg ddu te, dﬁmg thiri quyét tim thodi vin cic nginh nghd da diu w kém liigu
(N[TH

+ Cong tie tai ehinh: Tifp e efu tric tii chinh win dign thimh edng, gp trung vio
vige thodi vn, chuyén nhirgng cdc dir dn, ti sin diu e kém hiéu qua, phét banh ¢ phifu, wai
phiéu doanh nghiép khi di diéu kién, tién téi giam ihip nhit ngudn vén vay ngin hing,

+ Hopt ding hop tie dhu ti: Mai goi elie ddi tie 13 doanh nzhidp In trong mrdve
tham gia diu tu vio nhomg dy dn tiém nang thude cie inh vire: Cor sév hg ting, ning Irgmig, Dadit
ding sin nha & vi khu 45 thi. Hoat déng hep tie diu te ndy nhim gia tng lign minh vi huy
ding dupe ngudn vin gif 1, bl sung kinh nghidm trang quan tei vi dido hinh doanh nghidp
theo tidu chuin gude 1€,

+ Hogt dgng ciu trive nhin sy

* Thyee hign clink sdch 'Chién hién @37 57, néng cao ning lie, st dung hitu quid i
ngil céin b nhén vidn chil chat, nhit h d§i ngll CBNV d& ¢6 hon 15 ndim kinh nghiém, gin bé
viri BLG, két hop vii vide tré hoa nguon nhin lre cé chit leemg. Brio o d8i ngd CBNV dé
dim nhdn th ahigm vy hidn tai vt o dai;

* Ting cirdng ede whitn sir cip cao o el tug, tine nhin, i duy chién hege v kidu
thiie twong doi todn dign ¢¢ tham gin hoach dinh chidn luge va didu hink Céng ty: dam bdo
cong tac lnh dao, chi dao minh bach, cong khat, rong sach, vimg manl, mang 1yl higu qui
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cao nhit, phit hop véi cam két, mye tiéu, nhigm vir trang tinh hinh méi vA gdp phin ndng cao
niing lyre quin tri ciia PLG theo tiéu chudn qude té;
* Kign todn vd ning cao higu qud hogt ding cita Ban Kidm sedt rjl bg, chi tromg
cong tic kidm sodt, gidm sit, hiu kicm dé xr 1y kip thési, vii mue dich gitp cha vide quin I

tii chinh vii sir dyung dong vdn o6 hidu qua;

I8

* DAl mdi fodn dign edng tic gudn trf doanlt nghidp theo edng chuyéy nghidp,
tién tién, hign dgi theo idu chuiin quic &, Ung dung cong nghé 4.0, ap dung kinh doanh so va
g I ali nhim tiét kigm thii ginn, ning cao ndng lue san xuat kinh doanh, chiit lirgg, higu
qui trong cing tde chi dao, diéu hanl.

V.  Qudn i cing ty
Hi déng quin trj

it} Thinh vién wi eo cdi cita Mt déng qudn trj:

147

Cé phan ndm glﬁ' 56 hrgng chive danh TV
ST Ho vh 17 Chire i | HDOT do tirng TV HOOT
i ety TERY 84 twpmg P | TYIE (%) | cda eﬁh;'t}r'ugm gl tyi eie
cing ty khie
-.l.',_'hl.'l II.!fll HBOT i 04
Cha tjch | wong ty khac.
1. | Bii Phip HDQT 74.226.523 24.8% | . Cha tich HOTV i 01
cing ty khdc,
2. | Tein Cao Chin TV HPOT 525,000 0, 18% ”
3. | vaMpng Hing 'T@-"S}ﬂp 0 0% .
4 | L& DicK TV die Kp 830,000 : -
¥ ol 0,28%
Paul Anthony ; : ]
5 [ Murphy TV HBOT 0 0% ;
Nauyen Hilng Son
fdd od deom xim e
whign e mpdv| TV doe G 8 ot o
6 | 1005000 i diac| oot 0 O | e e HOGHL gt 01
DHDCD thidng nién i
2021 ithdng qua Ridy
rar2e2l)




— s

e =

FAFACEY Mhechine midn

2021 thing qua sgdy
19ia2021)

- CO phiin ndm gid
sTT Ho ik tin Chire vy o cr | 19160
Jacgyun Kim
fid cd deom xim G
fhif i gy :
.| 20002021 vi dwpe| TV HDOT 0

0%

. Ong Bk Phép

+ Mam sinh: 1962

+ Trinh d¢: Chuyén vién kinh

+ CQud trinh cong the:

S0 lugrog r.!hﬁ:* danh TV
HDOT da tirng TY IHBE_IT
it chng ty ndm gii tgi chc

cdng ty khie

v' 1995-12/06/2007; Gifim dde Xi Nehigp tr doanh Exre Long Gia Lai

¢ 13/06/2007-16/01/2010: Chi tich HPOT kiém 'I'Emg Gidm dée CTCP g

dodn Dire Long Gia Lai.

v 1012000 - nay: Chi tich HRQT CTCP Tip dedn Dire Long Gia Lai

= Ong Trin Cao Chiiu

i MNim sinh: 1971

+ Trinh ¢§: Cir nhén quan i kinh doanh, trung cip ké 104n

+ Qua trinh cong tac:

¥ Tunikm 1992 = 1997 : Pha bi the doan phudmg Yén D6, TP.Pleiku, tinh

Cria Lag

v Tir ndm 1997 = 2001 :

Thanh Bean Pleiku;

Phé ban ¢dng tac thanh nién thanh phd Pleiku tai

¥ Tir niim 2001 — nfim 2002 : K& toén tong hop Cing ty TNHH Vinh Quang

1'TP HCM - CN Gia Lai;

v Tir niim 2002 - 2006 : K& todn truong Cong ty TNHH Vink Quang 1 TP

HCM - CN Gia Lai;
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¥ Tir niim 2006 — 2013 : Phod Tdong Gidm dbe phy irdeh ddu ur vi kink
doanh cic dy dn i cde tinh kho vire Tay Nguyén, kigm Giam dée chi nhénh Gia
Lai tgi Cong ty TNHH Vinh Quang I - TP.HG Chi Minh; ”

¢ Tirndm 2013 - 2016 + Kinh doanh tr nhin:

¥ Tir 42016 - 42018 : Cha tich HDQT CTCP ddu hr phit tidn dich vy
cing trinh cdng cdng Bie Long Gia Lai;

¥ Tit mdm 20016 — 572017 : Tnrdng Ban kiém sodt CTCP Tip dodn Dire
Long Gia Lai.

v Tir 52017 - 3/2018 : Thinh vién Ban kidm sodt CTCP Tép doin D

Long Gia Lai;
v Tir4/2018 — 02/972019 : Ké toin triréng CTCP Tip doin Bire Long Gia
Lai;

¥ T 62019 - nay : Thinh vién HDQT CTCP Tip doin Dic Long Gia Lai;
v Tir 92019 — 92021 : Tdng Gidm dbe — Ngwisi dyi dién theo philp ludt cia
CTCF Tip dodn Edirc Long Gia Lai
Ong Vi Ming Himg
. Miim sinh: 1974
+ Trinh d: Cir nhin Quan trj kinh deanh, Trung cip Giao théng viin 14,
+ Qui trinh cdng the:
v Tir nam 2008 dén bét 2009: Phé Giam déc CTCP déu i phél widn dich
v Cong trinh Cdng cdng Bxire Long Gia Lai,

v Tir 2010 dén nay: Gidm dde Céng ty CP Dich vy Cdng Cgng Dire Long
Bao Lic

¥ Tir 6/2020 dén nay: Thinh vién dée lip HDQT Cong ty CP Tap doin Dire
Long Gia Lai

Ong L& Dive Ky
+ MNam sinl; 1959
¥ Trinh d§: Thac ¥ Ludt
+ Qua trinh cing lic:
v" Tir 1977 - 2014: Lyre hegng vii trang cdng an nhin din
v Tir 2014 - 6/2019: Nehi bua theo ché d
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¢ Tir 62019 dén nay: Thanh vién dbe ljp HDQT CTCP Tip dodn Dirc
Long Gia Lai

= 'I:II]E Paul Anthony Murphy
+ Mam sinh: 1957
+ Chudi trinh cong tée:

¥ 1991 - 2000: Tang Gidm Doe Difu Hanh tai Céng Ty TNHH Vidn Thing
Viech

¥ 2001 —2004: Gidm Prde Didu Hanh tai Cng ty TNHH Elite
¥ 2004 — 2006: Gidm Bde Diéu Hinh tpi Cang ty TNHH Quée t8 1IDT

¥ 2007 - 2008: Tdng Gidm Dée Didu Hinh i Cing Ty TNHH Pign Tir
iXone

¥ 2008 — 201 1: Phéd Tong tai Céng ty TNHH Flextronics

¥ 2011 - 2014; Gidm Bbe Didu Hanh tai Céng ty didn o Ansen

¥ 2016 - nay: Tong Gidm Bbe Biéu Hanh tai cong by TNHH B tir A nsen
v 672018 — nay: Thanh vién HDOT CTCP ip dodn Dire Long Gia Lai.

- Ong Nguyén Hong Son (D4 cd den xin tie nhidm tie ngay 10052021 v dige
BHDCD thiedng nién 2021 thong gua ngay 19/6/2021)

+ MNiimy sinh: 1965
+ Trinh dd: Cir nlsdin kinh 1
+ Qs trinh cdng tic:
v Tir 1989 dén 1997;: Cong tic tgi CA tinh Thir Thién Hué
¥ T 1997 dén 2018: CJlu:,*l::n ngdnh qua lam kinh t4 tai Pa Hﬁug.

¥" Tir 1997 dén nay: Chil tich HDQT kidm Gidm dée cong ty CP Thech Bin
Mién Trung, didu hanh kinh doanl gach Thach Ban cha 17 tinh Mién Trung -
Téy Nguvén.

v Tir 62019 dén 10/52021: Thinh vien dde dp HRQT CTCP Tip doin
Iire Long Gia Lai.

Ong Jacgyun Kim (de oo dom xin tie nhide e ngdy 200012021 v depe DIHDCD
theesing nién 2021 théng gua rgdy 19/6/2021)

b



-+ M sinh: 1963
+ Qua wrinh cdng Lac:

¥ 0471997 - 05/2000: Tong Gidm dée Nhdm hogt dong 13 khoin riéng ciia
Céng ty TNHH Rio Hidm Nhin Tho SK

v 0212003 - 07/2005: Gidm Dée Didu Hanh tai Cong ty TNHH Saehan 1T

< 0472010 - 03/2014: Gidm dbe diéu hinh i Céng ty TMHH Dign Tt Sejin

v 042011 - 11/2014: Gidin dée diéu himh v Chi tich tgi Cong ty Bicn 1ir
Hanbit (cong 1y con cia S¢jin Electron)

v 0772012 - 012014: Gidm dée didu hanh v Phé Chit Tich cip cao 1ai
Céng ty TNHH Mereury Asset Plus (edng ty con cila Sejin Flectron)

¥ 072016 — nay: T-.*m,g Gidm Doc ity Hanh (ai cong ty dién 1r DLG
Hanlit

v Lim vige voi tir ciich 14 chuyéa gia cia nhidu vi tri trong linh vy Pdu nr,
Téi chinh v Bén ti hon 27 nim,

v 62018 - 28/01/2021: Thinh vién HPOT CTCP Tip dodn Bire Long Gia
Lai.

b) Cife tién ban thupe HEi d8dng qudn ez Cing ty chira thinh 1p cic tiéu ban e
thuge Héi ddng quan trj ma chi phin céng nhicm vy 4 tham num Cy thé;

+ Chéanh viin phong kiém Newrdd phy trach quin i Cong 1y,

+ Ong Lé Dire K3 - Thanh vién dic lip HDOQT phu tedch céng tie ta chive
nhén sy, thi dua, khen thirdng lao ding tin thit theo quy dinh phag ludt va dicu 1@ cling ty. Ha
trey, gilip cho Ban linh dgo Cing ty thye hién céng tic ddi ngoai, quan hi véi dia phirong vi
Trung wong o muede ngodi.

t 'flng V& Mdng Hing - Thinh vién dgc lip HBQT phu trich cing tic thed
dii hoat ding cia ciic cang ty/don vi thinh vién thuje Cang ty vi cie edng ty diu tw'tidn két

;) Ban kicm sodt ni b thire hidn cing tie kidm sodt dong tidn vé nghiép vy,
Kiém tra v gidm sit vigc ban hanh cic Nghi quyét, Quyét dinh cia HDOT va Ban Didu
hinb. Gidm sat, kidm tra vige quin 1§ vi thyre hign ké hooch loi nhudn cde ndm il Hi
dong qun trj vi Ban Dié hnh, kiém tra tinh hop phip, hop 1 cia cdie hogt déng kinh
doanh theo cée Neghj quyét eaa Dai hii ddng of dong;

il



-

diéu 1 cdng ty d& thanh Iip fiéu ban trye thuge HGi ding quan tr,

Hign tai, céing ty ¢6 ké hoach thinh ip cée tidu ban tree thuge Hii ﬂfﬁngl
quén frj. Thinh phin ciia cdc tifu ban bao gdm thinh vién eta Hai ddng quan e vi thanh vidn
bén ngodi. Cang ty dang tm kiém ngudi c6 kidn thire, k§ niing, ¢o hidu biét clung v phip
Tusiit, amn hidu vé hoat ddng cia cing ty, ddp tmg di che tidu chudn theo guy dinh cia phap lujt,

) Hogt dfug ciia Hiji ding qudn tri:

Tdng hyp cie cufe hop trong nim 2021:

Nghy tii sh
Negdy bl ;
: __ ::i i ki nhigm Nghy bubi | TV
grp | Thenhvien | Chire | o | thinh vign | khingedn | hop | tham | Ly do khbing
e HBOT vy i HDOT li thanh | HDQT [ dy tham dy hop
HDQT phigm ky | viea HDQT | tham | hgp
2017-2022 diy
Bili Phip :';;f 1400412012 | 2900472017 : 144 | 100% ;
TrnCao | Think 30/6:2019 4 | 100%
Chiu vién _ i
Leicky | " | 2960019 . 1414 | 100% :
Vi
Paul .
Anthony ]:g:' 2362018 - - 4714 | 100% z
Murphy
Vi Mang Thitnh
Hing vian | 20672020 - 2 1414 | 100% 3
Co don xin oir
_ nhidm ™
Nguyén Il ,_ " ; -
Hdng Son vign | 2%6r2019 1052021 | 04/14 | 28,6% III?‘H;!“I ki i
By
10/5/2021




L§ de khing
than dir hipp

- TR o
Hﬂ: :::‘t bd nhigm | Ngay hudi | T 1§
STT Thanh vién | Chire St thinh vita | khing cdn hop | tham

HPOT vy o HBOT Wthianh | HDOQT | dy

HDOT ohigm ki | vitn HPOT | tham | hep

S [SE-ans) 20172002 | de |
7 | Jeesyun Thenh | 26018 ; 012021 | 044 | 0%
Kam ¥iCn
l

l

Co dom xin i

nhidn TV
HBOT ké tir
ngay
2001/2021.

Vil do bit khd khing bai dnh hwong cila dich bénh Covid-19 nén cac thinh vién Hei

ddng quin trj tham pia hop thea hinh thire tryre tiép va trire tuyén Npodi ra, cic thimh vién Hai
dfmﬂ quan irj van thudmg xuyén lién lae trao dbi théng tin, cic van d& quan rong trong viée
diéu himb, hoat dong kinh doanh ciia Ciing ty qua cmail, dién thaai, ...

Tiing két tinh hinh ban himh edc Quyét dinh HBQT

orerd S0 Nghj quyét/ Ty Ig
Il Quyét dinh Nedy Niji dung thang
_ s P ks s A1
Vi i 3 A 8
1D HBOT- & vige Ulung Fun r:.lm trlurmag thire ru:frj
] LG 01/02/2021 | cde hyp dong giao dich gitra Cong ty viéi | 100%
AGL
cite doanh nghip va ngudi ¢d ién quan
| 02/Qb-HBQT- | Ve vige gia han thoi gian 5 chie |
2 23372021 . . [0
BLGL DHBCD thirimg nién ndim 2021
Vi vide dinh gid tinh hinh thire Iti_ifl; F—
03'0D- : ;  nd i
3 FOB-HDOT 22142021 SXKD cia Cdng ty IIHIII1 2020 vi lhl!ll‘l:g —_—
BLGL qua ké hogeh SXKD, dinh hirdmg phid
Irien ndm 2021
7 udr;t;f-m[m;:-'r- S Hﬁr: Ve 'f*': ngi dung th chire BPHBCD i
PLAGL thurdng nién ndm 202 |
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56 Nghj qu;.-éu
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i 2021,

T

STT Quyét djnh Ngay Nii dung 1]:1:2
05/QD-HDQT- ide tha 5 s trinh i
g Q Q0 . Vé viée thing qua cic hé so trinh tai e
BLGL DEHDCD thirdmg nién nfm 2021
B-HDQT- VE vige 'Elrinh FH tirh hinhllu:-af .:._e;.n,f i
8 ot or 306/2021 | SXKD quy 2 nam 2021 vih trién khai ké | oo
hoach chc thing cudi nfim 2021
07/QB-HDOT- Vé vige Iy chon don vi kiém todn dé
7 1307/202] ; 100%;
DLG kiém todn BCTC néim 2021 ¢
g | 08/QD-HDQT- R— Vé vige pian m}ng nhi¢m vy thianh vién acke
DILGL HBOT nhigm ky 2017-2022
09/QD-11 ; ‘u'ié ".r;ifpi bﬁ- nbiém _th.n: _ﬁl Phé Téne| |
H ey : 16/8/2021 | gidm dic cong ty ddi véi dnz Neuyén | jope;
Turdeag Cot
Ve viée ciu toic Ipi ede khoan diu o 1ai
chinh dai han 131 cde cong tv thanh vién
| 0/QD-HBOT- thadi tadn b od phdin tgi 02 cé
0 QB-HB) 2011207 {thadi toin &6 cd phan ;fa 2 cing #y —_—
DLGL con: CTCP ndng hegmg Tan Theemg va
CTCP ddu te v kinh doanl bar dding
seinn Bvee Lowg Gia Lail
Mién nhiégm chire danh Tong gidm dde -
Ngirdri dgi didn phip lujt edng ty ddi vii
11/QB-HBT- fng Trin Cao C i
DLGL danh Téng gidm dbe — Nerdi dai dign
phidp ludt edng ty d6i vai dng Nguyén
Tuimg Cot
Ve viée dinh gid tinh kinh thye hign ké
1B/QD-HDYT- hoach sin xuit kinh d o
4 B/OD-HDOT LS10/2021 ach sén Tmu J.nl oanh -:'Ellf I va -
BLGL phromg budng nhiém vy quy 4 ndm




o] S0 Nghi quyét/ Ty g
I'l Quyét djuh Mgy Nk dung thing
~ fqua
Vé viee cau trie lai céc khodn diu br tii
h i y & " " Il
1240B-HBOT- I ml:r.tlm_han _I,',u ::'nl: clﬁng ty thimh vién
13 BLGL IANV202L | (thodi tedn Bg co phan tai 02 coag B0 1o0%
cen: CTCP Ca phé Gia Lal wi CTCP ché
Bidn H3)
| Vi vi TR 2 T
13OD-HDOT- vide ddnk LH:: tinh hinh thyre hl::n”]:é
14 BE 217122021 | hogeh sin xult kinh doanh quy 4 va ndm | 1poey
2021, phromg hirdmg nhiém vy niim 2022
if) Hogt ddng cia thiul vién ige Wip TG tl"ﬁ.rlg qurdn trf.

Cie thinh vién dée p HBOQT da phat huy 106t vai trd ciia minh trong cdng tie kiém tra,
gidm sdt hogt ddng san xoit kinh doanh cia Cang ty theo quy dinh cia Ditu 18 coa Céng ty v
Ludt Doanh nghiép: thue hién ding chire ning, nhidgm v, hoat ddng tich cue vi quyén lgi cia
chit sér hiru va ciic ob déng, Cy thé:

Ong L& Dire K3 - Thinh vién dée ip HDQT phy trich céng tic 1§ chirc nhin sy, thi
dua, khen thuong lao ddng twdn thi theo quy dinh phép ludt va diéu 1§ edng tv. HS o, gitp
cho Ban Winh dao Cdng ty thye hign cong téc A ngoai, quan hé vai dja phwrong vi Trng
FOME € NUGC NEodi. ,

Ong Vo Mjng Himg - Thanh vién dic lip HROQT phy trich edng tie thea ddi hogl dong
etia che cong ty/don vi thianh vién thuge Céng Ly v cie edng tv diu t/lin két

2 Ban Kidm sodi
a) Thand vién va co eiin cita Ban kiém sodi:
Nguy tﬂ b | S8 Cil !
.?. Thiinh Chire | Ngay bt nhim budi | phin Tg
| ViR BKS vi ddin thanh | thanh vien | hop mm | 2
vien BKs | PRS nhigm | BKS wiir )
ky 2018- | tham ﬂ%
2022 dyr ()
1. ﬂ:;ﬂh TE;::"’;H 24142015 | 29042007 | 04/04 0 0

Ghi chi

5%




: Nedrtiibd [ S8 | b [ g :
T | Thinh | Chiée | pgay i | Mhigm | budi | phin i
vidn BKS Vi thiimh vién hop Ik \
ki 2018- | tham ﬂé'i“'
2022 dy (%)
o Thimh
(8] I'h i
2. |3 h’:"*’ | vién | 23/6/2018 i odi0d | 0 0 5
BKS
5 Trin Dinh Thiénh siis
* | AshDing |vignprs | “* 2020 : ¢ | o 0 :
b Hogt ding cia Bon kidm soit:

STT N{i dung Ngay hop N{i dung chi tiét Kbt qui * |
Hop dinh gia tinh " : Cufe | i nhi
hinh '- Bénh gii thue hign nhigm v quy 1 | =1 200 dii nhi

l |.“"-'ﬂ m?hnﬁh%li 332021 | v ké hogeh nhigm v cic quy tidp Hllh"l;; g'T'h“"!:f‘"
vy i:ﬁf: quy liép theo theo niim 2021. ot mm‘%“ ViED,
. Banh gid kit qui thie bign kidm | Code hop 83 nhd ]
9 | Hop & thing diu goe) | 50t 6 thing ddu n@m, xdy dymg ké | tri 1::' I;E:Féu q::.ié:
niim 202 | hogeh cing vige 6 thdng cudi niim | 0307 thank vien,
2021, dat 100%%
Phin cong nhi¢m v | Cude hop d3 ||F|H
3 |cac mmn"m..'}.m.,ﬁ /62021 | Ban bac, phdn cbng nhigm v op thé | wi va bidu quyé
Ban kikm soat cho timg thdnh vién 0303 thanh vidn,
dat 100%
Heo 6 this . Binh gid thye hign ahigm vy 6 thin Cude hop 03 nhil
1 n:i?'rflliil peudl I22021 | cudi ndim, tdng két ndim 2021 va I:E trl v bicu qulgfén
hogch nhifm vy clla sdm 2022, gﬂﬁé;ﬁnh vién,
i}

Ngodi ra BKS di tham gin gdp ¥, chit vin cic 1 dung néu ra trong cdc cudc hop cua
HBQT.
D6i vdi cb déng BKS khong nhin duwe don thir khidy i ndo cia oo ddng vé heat
ding cha Tap dodn, sie dicu himh cia HDOT vi Ban TGD.
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Trang qui rinh hoat ddng, BKS nhin doc sy plidi hgp, b trg clia HRQT, Ban TGD
ciing nhir efe Phong/Ban nghidp v khic 4 BKS thie hién nhiém vy DHDCD giao dege 16t
hom.

+ Thim dinh bdo cio tdi chinh sodt xét bin nién ndm 2021 vi bio cfio tai

chinh Kidm todn niim 2021 el Tip doan.

i Kidim tra tinh hinh hogt ding SXKD cia edag ty mg va cie cdng ty thanh

vien.

+ Phii hop cing voi bé phin gilp vige ¢ho HDQT, BDH, lanh dgo cac

Cong Ly thanh vién tye thude, thiing qua cic kidm soft vién duge phiin cong,

BKS ¢ tién hinh kiém ra, kidm sodt v& quy ché, quy djnh, quy trinh hoat dong
- g cde Cing ty thimh vién va cie du dn didu tw, nhim niang cao higu qua quin

trf, hidu qui ddutw vit canh bdo kip thivi cae ri ro. ,

+ Ri sodt hop déng, giao dich vai gl ¢ 1ién quan thude thim (uyen phé

duygt ciia Hoi ddng quén tri holic Pai hii ddng cd déng.

+ Kiém tra vige thyre hién clie chudn mwre ké todn, cic ky bdo cdo tii chinh,

béo cio tinh hinh SXKI? hing ndm. Tham gia bdo cfo danh gid cdng the qudn ly

ciim HPQT 1én Dyi hiji ddng cd dong tai cude hop thudmg nicn.

+ Theo doi, kicm tra hogt ddng sin xudt kinh doanh, xfy dung eor sé hy

tang, linh kign dign tir, Miing lrong, Thity didn, Nong Nghidp, dich vy bén xe, bii

dd, nha hiang khich san, ki nghi dudmg, djch vy béo v§ vil ede hogt ding khac.

+ Cridim st vide tdn thi Nghj quyét DPHDCD thardng nién, thye hign cic

chudn mye ké 1odn, cic k¥ Bdo cdo tai chinh, bio cdo tinh hinh SXKD hing nam.
Tham gia bio cho dinh gid cong the quin 1y eon HDOT En Dai hii dong ci d:‘llug

DANH GIA CUA BAN KIEM SOAT

K&t quii gidm sat tinh hinh hogt ding vi tai chinh cia Cong ty
+ Hoat djng eta HPOQT trong nam 2021 I phi hop véi quy dinh cia phép
Juft va didu J¢ T ip dodan, dip img k|p thii yéu ciu hogt déng san xudt kinh doanh
ciia Tip doin. Cie nghj quydt, quyét dink eda HDOT ban hanh ting trinh 1y,
ding thim quyén vi phit hap cin ot phap 1 theo quy dinh cia phip lujt.
+ HPOQT d3 xdy dymg chiln lwge kinh domhb trung va dai han phi hop vai
tinh hinh phat trign kinh & néi chung v ning lye cin Tip dodin trong gini doan
hign nay.
+ HBOT ludn duy tri ede k§ hop djnh k3 va djt xut. Tromg sdm 2021,
HEQT da thuimg xuyén 16 chire cufie hop dinh ky va bit thirdng dé kip thisi chi
dao vige ién khai cde nhi¢m vy quan rong,
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+ Ban TGB chi dao dicu hinh Tip dodn theo ding didu 18, nghi quyet cia
HDOT, win thit cie quy dinh phdap Judt hign hinh. D& i théd didm ndy, BKS
chua phit hign diu hid¢u njo bit tharlmg trong mgi hogt déng Tai chinh cha T, ip
o,

I Két quid sén xuat kinh doanh v s6 lidu ké todn da durgre kiém teg chit cha,
ddm bo tinh chinh xfie vii hgp phip trong vige ghi chép, tong hop va phin anh 56
ligu. Cac chi sd 1ai chinh chit yéu cia Tap doin ludn & trgng thii tich aire, siv dyng
cd hidu qud cde cdng cy thi chinh, Wo sy dn dinh v ngudn vén v gidm hida
dirgre chi phi sir dung viin, Céng the huy ddng vén dat duge két qui it b1, diroc
cde nhi ddu tr, 6 clie tin dung trong nwde, quic & dnh gia cao va fin lirimg
viio vige quin 1§ eling nhir ké hogeh va chién lege kinh doanh eta Die Long Gia
Lai trong nam qua,

Diinh gid sy phii hop hogt djng gita Ban Kifm sodt v6i HDQT, Ban TGD vi cic
Ca ding

4 Tinh dén thixi diém 31/12/2021. Ban TGD c6 04 ngwirl (01 Tong Giam
dibc va 03 Phé Thng Gidm :téc}. Tmng ndm 2021, Ban TGP vi cfic can b qudin
I chit chét 42 khing ngimg b ging, nd lye trong edng tde quin Iy va didu hdnk
d duy tri dn dinh T3p doin, dim bio quyén v lgi ich cia cie ¢d ding. Céng tic
chi dgo, diéu hinh cia Ban TGD duge thure hi¢n theo ding nghj quyét cia Dyi
Hei ¢é déng. Cic nehi quyét, quyét dinh cia HROT twin thit theo quy dinh coa
Phap uft va Bicu 1 Tép doin,

+ HDQT vk Ban TGP di tgo didu kign thudn loi cho BKS tién hinh hoat
ddng kiém tra, thim dinh cde bio cdo tinh hinh thure hign nhidm ve ndm 2021 vi
ké hopeh thyre hign nfim 2022; bio cdo ndi dung tinh hinh thyre hién ké hoach
SXKD hang ndm cia cic Coag ty thinh vién theo ding quy djnh.

+ BKS ludi nhiin duge diy di cic théng tin va cic quyét dinh ciia HDOT,
Ban TGD. Sy phdi hop git HDQT, Ban TGH, BKS chit ché véi nehitm tie
nhdm thyre hicn 1t nghi quyet ciia Bai hii déng ¢ ding.

Ciic glaw djch, thit lae vi cic klodn Igi leh cda Hpi ddng quin tri, Ban T&.u.,r;

gidm déc vt Ban kidm soit

)

Luwong, thiedng, it lao, efc khodn lgi ich:

Tai DHDCD thwing nién nim 2021, 43 thing qua ké hogeh lwong, thudue, thi

Iao, cde khodn lyi ich cda HDOT va BKS nam 2021, Cu thé ahur sau:
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- Mire thit lao v chi phi cia ihinh vign H§i ddng quin tr;
+Cho tich Hgi déng quan i + 15.000.000 ding/théng;
+ Phi Chib tich Hi dbog quin trj : 10.000.000 déng/thing:
+ Cde thimh vién Hgi ddng quan tri: 6,000,000 dng/théng/ngui,
Trrémg hop thinh vién HPOT dang kiém nhidgm lm vige tai Cdng ty co phin Tip doin
Evire Long Gia Lai v tai ede Cong ty thianh vidn tyre thude khing nhiin thi lao.
- Mike thi kao cia thinh vién Ban Kidm sodt:
+ Trwdmg Ban Kiém sodt + 10.000.000 ddng/thing;
+ Céc thinh vién Ban Kifm soft  : 6.000.000 dong/thing g,
Trwdmg, hop thinh vién Ban Kiém sodt dang kiém nhiém lam vige tai Cong ty b phin
Tép dean Pire Long Gia Lai va gl cic Cing ty thimh vién trge thude khdag nhin thi ko,

- Ngodi khodn this lao co dinh nbur trén, cfn o hign qui hoat ddng kinh doanh
cua Cing ty A& ra diu nin, thi eic thanh vién Hoi lltlmg quén trl, Ban kiém sodt s¢ durge
thwdmg: ;

+ 2% (hai phiin twim) tinh trén ori i sa thue dat ké hogeh Ly nhuodn néim:

+ 5% (nfim phdn trelim) tinh trén phéin lgi nhudn sau thud viegt ké hoach

- Trong niim 2021, lwong cia Ban Tong giam dic B 1,44 & ddng. (Trinh biy roi
myc Ja khodn VIE thét mink BCTC hgp nhét ném 2021 33 kiém iodn)

b) Giao dich cf phidu cia o déng ngi bj:

Ngiy
1. Vi Thi Hai QHNBDT, 35479 1 0,012% | 1.535.479 | 0,513% 19772021 mua
Nl durge Gy thém ed phitu,
quyén CETT

c) Vige thire hign cie quy dink vé giedn tf cdng ty:

Quy ché quin i Cong ty d& ra nhimg nguyén the co bin v quin trj céng v dé bio vé
quyén vi loi ich hop phép et ¢6 dong, thidt Kp nhitng chuiin mue v hinh vi, dao dire nghé
nghigp cia cic thanh vién Héi dong quén i, Ban Kiém sodt, Ban didu hanh va nguir didy
hinh doanh nghiép khiic cia Clng ty. Ddng théi, Tip dodn ciing xiy dimg quy trinh quin 1y,
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gifm sit, thire hign céng vide dé ting hidu qua. HPQT, Ban TGD cing thea dudi mye tidu vi
lgi ich ciia Tép dodn vi cia cic cb ding, cing nhir tao didu kién cho vide gidn 41 hoat ding
mdt cdch hidu qud, sir dung cde ngudn lyre 16t nhat, ning cao higu qua kinh doanh, khi ning
ficp chn nguﬁu vin, gidm chi phi cting nhu tao dymg lang tin disi vai ob déng, nhi diu e,

Tir ngdy 010172021, mat s6 viin ban phap It quan trong méi lién quan dén hoat dtng
cim Cang ty v linh vire chimg khodn cb higu lie (Lugt Doanh nghi¢p s 59/2020/QH 14, Lujt
chimg khodn s6 54/2019/QH14, Nehi dinh 1552020/NB-CP, Théng e 1162020/ TT-BTC,
Théng t 9622020/TT-B1C, ...). Véi mye tidn xiy dung Bidu 1€, Quy ché coa Cang ty ngiy
cing hodn thign, chfit ché. Héi déng quin irj da sita ddi, bd sung Didu I8 cong ty, quy ché noi
b vé quin trj, quy ché hoat ddng clia HDQT, quy ché 18 chie DHBCDH, quy ché ba phidu dién
tr i dwpe DHECD thuimg nién 2021 théng qua. Bén canh 36, dia trén cde viin bin phip Dug
mii higu lyre, Ban kidm sodt ciing dd xdy dung Quy ché hoat ddnpe cia Ban kidm sodt v due
EYHBCE thudmg nicn 2021 thing qua.

¥ Bio cio tii chinh
1. ¥ kién Eidm todn
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2. Bdocdotdi chink hgp nhii kiém todn nim 2021

Pliwe fue dink kém

Toan vin Béo cdo thi chinh riéng 1¢ vi hgp nhat ndm 2021 48 kifm todn dupe
cong bo thang tin rén dia chi website cong ty: hip:dwaw diclonggroup.con'bao-cao-tai-
chind.hemi

Gia Lai, ngay 19 thang 4 nam 2022
Nﬂum DAI DIEN PHAP LUAT
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PHULUC BPINH KEM:
Bao cde tai chink hyp nhdt ndm 2021 4 kiém toan
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