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PHAN I

BAo cAo rONG rrr no4.r DqNG

sAx xuAr KINH DoANn xAvr zozr

I. o4coIfurrimruimr
C6ng ty CP Kinh doanh LPG ViCt Nam (PV GAS LPG) kinh doanh phdn ph6i

c6c san phAm LPG c6ng nghiEp vd ddn dgng (Gdm brin 16 binh gas dfln dgng, briLn xe
b6n cho c6c h0 ti6u thu tryc titip, c6c tram chi6t nap LPG, brin tau), trong d6: Sin
pnAm I-fC cria c6ng ty duo. c cung c6p cho khrlch hang li c6c hQ ti6u thq ddn dpng, hQ

ti6u thu thucrng mai, dich vu vd LPG c6ng nghiQp cho c6c tram chi6t n4p, doanh
nghiQp sri dpng tr.uc ti6p.

Mang lu6i phAn phiii vd hQ th6ng chi6t nap vO tinh ph6n phOi Aeu khip th!
trudng tr€n cA nu6c; Thuong hiQu PETROVIETNAM GAS v6i c6c san phAm binh gas

dd c6 vi th6 tren thi trudng.

Hi6n nay, PV GAS LPG c6 4 chi nhrlnh: Chi nh6nh BEc BQ, Chi nhrimh Duy6n
Hai, Chi nhrinh Midn Trung, Chi nh6nh Mi6n Nam.

HQ th5ng kho chria dau m6i tai c6c vtng thl truong Bic B0, Bic Trung BQ, Midn
Trung bao gdm: T6ng kho LPG Mi€n Bic (T6ng kho Dinh Vt), T6ng kho LPG Hai
Phdng (T6ng kho Hai Phdng), I6ng kho LPG Bic Trung BQ (T6ng kho Vtng Ang),
T6ng kho I-PG De Nang (Tdng kho Dd Ning).

1. Thuin lqi:

- PV GAS LPG lu6n clu-o. c T6ng C6ng ty Khi ViOt Nam [6ng c6ng ty) quan tdm
girip dd vd su h6 tro tich cuc cua C6ng ty Kinh doanh sin pham khi (KDK)
trong viQc <Ii6u chinh linl hoat ngudn hdng vd thdi han thanh to6n.

- PV GAS LPG ld <lon vi duy nhSt duo.c ph6p san xu6t kinh doanh san phAm binh
gas mang nhan hiQu PETROVIETNAM GAS, hiQn vdn dugc ngudi ti6u dung
ghi nhfn vd drinh gi6 cao.

- Dia ban kinh doanh cluo. c mo rQng tr6n todn qu6c.

- Sd hiru hQ th6ng k6nh phdn ph6i aa aang, duoc xdy dpg rQng khip tr€n t6t ci
cric Tinh/Thanh voi mtii quan hQ hqp tic ldu ddi vd thAn thi6t.

- He thiing Kho chria v6i c6c T6ng kho truc thu6c tai Mi6n Bic, Midn Trung vi
tan dung clugc c6c Kho chta <l6u mlii cria Tting C6ng ty tai Mi6n Nam.

- He th6ng Tram chi6t nap, c6c trung tflm son sta ki6m <t!nh v6 binh phdn b6 ddu

t€n cric vtng thi trudng khu vgc Midn Bic, Midn I'rung vcri c6ng suAt lon.

- C6ng t6c an todn trong kinh doanh vd an todn cho ngucri ti6u ding lu6n duoc
C6ng ty rru tien det l6n hang dAu.

- DOi ngfl nhdn sV cta c6ng ty cluo. c ddo tao bdi bAn vd c6 nhi6u kinh nghiQm

trong linh vqc kirrh doanh LPG.
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2. Kh6 khin

Nam 2021 li m61 ndm c6 nhidu bitin dQng lon dnh huong d6n hoat dQng SXKD
cta PV GAS LPG, trong d6 g6m ct ytiu t6 U6t mra kluing, y6u t5 thi trudng ctng
nhu thay d6i trong ph4m vi hoat ddng cria c6ng ty.

Trong nim 2021Dich Covid 19 bung ph6t manh, di6n bi6n phric t4p, lan rQng cld

ldm cho c6c nginh cdng nghiEp san xu'it dtmg ho4t <IQng do bi gian c6ch xa hQi,

kh6ng du-o. c di chuy6n trong cec vung bi crich ly tr6n di6n rQng tr6n c6c tinh
thd,nh ci nu6c.

vd ttri truong th6 gicri: gi6 ddu, khi thC gi6i vin bitin dQng kh6 du tloan. Gi6 CP

c6 nhiing bitin dQng th6t thuong, dac biQt ld CP tdng gi6 trong cA ndm nhmg l4i
. ... ..igiim gid sdu vdo thdi di6m cu6i ndm, n6n inh huong rAt l6n d6n sAn luong ti6u

thu LPG cua C6ng ty trong nirm 2021.

Thi trudng kinh doanh trong nudc v6n t6n tai c6c kh6 khdn nhu: ngudn cung
LPG trong vd ngodi nu6c du thtra; gian l6n thuong m4i, c4nh tranh kh6ng ldnh
manh trong ho4t ilQng kinh doanh LPG di6n ra c6ng khai, rgng khip tr6n hiu h6t
ciic vtng thi truong. Nhieu nhd cung c6p chdo gi6 giam iit sdu so v6i mat blng
gi6 chung ldm Anh hucrng lon tdi khtii thacn nang hi6n hiiu cua PV GAS LPG.

xEr euA so4T DQNG sxKD NAM 2o2r

C6ng tic An toirn, Sric kh6e, M6i truimg:

Kh6ng d6 xiy ra tai nan, sg c5 inh huong sric kh6e, m6i trudng vd tdi sin c0a

C6ng ty trong ndm 2021;

ChuyCn d6i thdnh c6ng HQ thiing qutn l! AT-CL-MT theo Ti€u chuin tSO
45001:2018, ISO 9001:2015 vi ISO 14001:2015, <luqc Vi6n tiOu chu6n Anh
Qui5c ddnh gi6 vd c6p ci6y chrmg nhQn pht hqp ngdy 0618/2021. Duy tri tri6n
khai chuong tdnh STOP t4i T6ng 4 Kho LPG cua C6ng ty;

;.
D6nh gia nQi b0 vd ki6m tra an todn t4i ciic dcm vi sdn xudt truc thu6c C6ng ty,
trong d6 mQt s5 don vi t6 chfc ki6m tra, drlnh gi6 kiit hqp online, tty thu6c vdo
tinh hinh dich b€nh;

KhAo siit d6 sdu mdt nu6c vtng cing; Quan tric hm, chuy6n vi; Ki6m dinh dinh
kj, vi cQp nhat Ki5 hoach An ninh Cing Bi6n trinh Cuc Hang Hni ph6 duyQt cho
T6ng kho sin phAm DAu Khi Dd NEng;

XAy dgng 86o c6o <I6nh giriL dinh luqng rui ro, Chuong trinh quan lj an toan, K€
ho4ch IICKC, duoc 86 C6ng thuong ph6 duyQt cho fr4m nap LPG Dd Ning,
LPG Phu Tho vd Th6i Nguy6n;

Xdy dgng K6 hoach ngdn ngria, r?ng ph6 sg cii ho6 ch6t, <Iuoc B6 C6ng thuong
ph6 duyQt cho T6ng kho SPDK De Ning, Tr4m nap LPG Hd TTnh, Dd Ning;

ThUc hiQn k6m dinh 100Vo cilc thiCt bi c6 y6u cAu nghiEm ngdt vd an todn rra
thiilt bi <Io ludng tai c6c don vi sAn xu'5t;

Kiiim tra an todn ban dAu/dinn k! xe b6n LPG cua khrlch hang vd don vi cung
c6p dich vu van tai;

I
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- Mua bio hi6m ch6y n6 bit buQc, moi rui ro tii san, bio hi6m trrich nhiQm c6ng
c6ng cho 100%o circ T6ng kho LPG, c6c Tr4m n4p LPG, c6c Trung tAm bri,n 16

LPG, Trung tdm son sua, ki6m dinh vd Van phdng C6ng ry;

- Tri6n khai cdc Chi thi cta Tht tudng Chinh Phri, quy dinh cria Tfp <Ioan, T6ng
c6ng ty, thUc hi€n mua sim ciic vat hr, trang bi y t6, t6 chric ti6m vaccine cho
100% CBCNV hong c6ng tiic phdng, ch6ng dich bQnh Covid-l9;

- TO chric kh6m sric kh6e <Iinh kj, vd khlm suc kh6e phrlt hi6n bQnh nghd nghiQp
cho CBCNV:

- Thgc hi€n c6ng t6c b6i duOng lhm vi6c trong m6i trudng c6 ytiu t6 nguy hidm c6
hgi, cdp ph6t PTBVCN cho CBCIrIV tai cilc don vi theo qui dinh;

- ThVc hiQn tlo th6ng sii m6i trudmg t4i c6c don vi theo K6 hoach bto v€ m6i
trudng/B6o c6o cLffi gi6 tlc <lQng m6i truong;

- Xdy dgng K6 hoach img ph6 qr c6 tran d6u trinh s0 Tdi nguy6n MOi truc,ng TP
De Ning phd duy6t cho T6ng kho SPDK Da Ning;

2. C6ng tic sin xu6t-kinh doanh

Vt ngu6n hdrng:

- Nem 2021 cdng ty mua todn b0 san lugng hdng nr I(DK, d6p ung nhu cAu kinh
doanh.

- PV GAS LPG da phdi hq,p chEt che v6i KDK a6 ai6u ti6t ngutin hdng <lim bio
kii hoach SXKD, fun ch6 t6i da c6c rui ro vC.hang tdn kho giam gie khi thi
truong biiln dQng.

- Ban ldnh il4o c6ng ty <16 chi d?o set sao c6ng t6c qu6n lj hang t6n kho, dem lai
hiQu qui khdng nhd trong hoat ilQng kinh doanh cria c6ng ty.

Vd hogt tlQng kinh doanh bin LPG rdri:

- PV GAS LPG da tich cuc tri6n k{rai tldm ph6n vd tham gia thAu cung cAp LPG
v6i cic kh6ch hang ti6u thu tr.uc ti6p. Tuy nhi6n n6m 2O2l, thi trudng cung c6p

LPG cho c6c h6 c6ng nghiQp da c6 su c?nh tranh kh6c [et gita c6c h6ng kinh
doanh trdn thi truong, dEn d6n mat bing giri ginm manh.

- Tt cu6i thang 4/2021 Dich Covid 19 bung ph6t trd lai, di6n bi6n phric t4p, lan

rQng tl6 ldm cho ciic ngdnh c6ng nghiQp sin xu6t dtng ho4t dQng do bi gidn c6ch

xd hQi, kh6ng tluoc di chuy€n trong c6c virng bi c6ch ly trdn di€n r6ng tr6n ciic

tinh thdnh ci nudc, inh huong d6n sin lugng ti0u thu cua kh6ch hing.

Vd hoqt ilQng kinh doanh LPG df,n dgng:

- Gie CP li€n tuc tdng cao trong nhidu thrlng ddn dtin gi6 brin cho ngucri ti€u dung

t[ng cao, trong khi thu nhfp cta nguoi den tuj giem do phii thgc hi€n cdc chi thi
ch{ing dich Covid n€n ldm ginm sin luong b6n ra.

- Tinh hinh dich bQnh di6n bi6n dinh diiS:m trdn tod,n b6 cilc thi trudng trgng cli6m

cira c6ng ty, phAi thUc hi6n gi6n c6ch theo chi thi 16 cria Chinh pht, gdy kh6
khdn trong san xu6t, giao hang, brin hdng.
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Crlc h0 ti€u thu lon nhu nhn hang, kh6ch s4n d6ng cria, nhidu b6p dn (co quan,

trudng hgc ...) tam dimg hoat tl$ng, inh hudng toi san luong ti6u thg binh 45kg'

Sin luorrg ktrlii nay sgt giim hon 90%., kdm theo ph6t sinh cdng ng quri han.

Tlrt ci cilc thi trudng trqng di6m, sin lugng l6n bi anh hu&ng n{ng nd nhAt boi
dich bQnh nhu: Bd Ria Vfrng Tdu, Binh Ducrng, D6ng Nai, Tp HCM, Mi6n Tdy,

Idy Nguy6n, De Neng, khu vuc Midn Trung, He NOi, Quang Ninh, Hdi
Phdng....

Tiiln dQ c6p v6 binh gas chua d6p img tiiln dQ.

Trinh tr4ng gian lAn thuong mai ti6p ilc di6n biiln phtic t4p.

Cric ho4t itQng sri dung fi6i phdpihanh ch6p thuong hiOu PETROVIETNAM
GAS v6n titip di5n, anh hu&ng toi hoat <IQng brin hang.

Tuy nhi6n, viQc 6p dsng d6ng bQ c6c giii phdp t6i c6u tnic k6nh phdn ph6i, quAn

lf ch[t ch6 c6ng ng, hing t6n kho dd han chi5 dugc c6c rui ro vi <lem lai hiQu qud

trong hoat d6ng brin hang, tao tiAn <td cho c6c ndm ti6p theo.

tvtOt sii k6t qua SXKD d4t dugc trong ndm202l

Ghi chrtz

Lqi nhudn trrdc thud ndm 2021 unc dqt ld 23,9 l-i ding, tttong drong 105.1% ki
hoqch ndm 2021. Tuy nhiAn do th1rc hiQn kiiln nghi crta Kidm rcdn nhd nrdc rrich nQp

b6 sung 5,j $ ding nAn kti nhruin tru6c thui ndn 2021 cdn ld 18,6 rj, iling, tdng
17,58 ri, ding so vtti ndm 2020.

Do dich Covid viQc thlim dinh cdc dr.r dn c*a co quan nhd ntdc kdo ddi, fidn d0 bdn
giao dra vdo st dung dr dn trgm chiiit Vilng Tdu, Nha Trang tir qui I/2022 sang qui
III/2022. Ti6n dQ gidi ngin ndm 2021 ti 48,3 rj, xuiing cdn j,68 rj'.

3. C6ngticDiutuxiydgng
Trong ndm 202I, PY GAS LPG tld thgc hiQn tich cuc c6c Dg rln diu tu Tram

n4p t4i khu 4rc phia Nam, cu th6 ld:

6

STT Chi ti6u Don vi tinh

fin

K6 ho4ch
nim202l

Thgc hiQn
nim202l "ATHTKH

YITH
202,/2020

I Sin luqng 266.707 224.683 84,2% 860/o

I LPG C6ng nghi6p TAn 1 1 1.000 131.295 118,3% 96%
2 LPG Din dune Tan 155.707 93.389 60% 75%

II Chi ti6u tiri chinh
I Doanh thu T9 tl6ng 3.615.35 4.097.81 113% 118%

2 Lgi nhudn tru6c thu6 Tl tldne )77 18,62 82o/o 1.797%

3 Loi nhudn sau thuti -. -l
I y OOng 18,2 14,62 80% 2.867%

III V5n siii nsin DTXD TV tl6ne 48,3 3,68 7,6% 24o/o

IV Cdc chi ti6u khic
1 56 tao <I6ne binh qudn Neuoi 605 540 89,30/o 104%
2 Thu nh6p NLD Trd/ng/th6ng 14,2 14,2 100% 127%

3 Thuc hi6n tlio tao Luot ngudi r.576 1.373 87,1% l28Vo



a) D6i vdi Dg rin Tram chii5t n4p LPG tai Bd Ria -Vtng Tdu vd Tram chitit n4p
LPG tai Nha Trang:

- Hodn thdnh c6c c6ng vi6c thu6c giai tlo4n chuAn bi clAu nr cho 02 du 6n.

- Ea ph6 duyQt Ds rin dAu tu, ph6 duy6t K6 hoach lua chon nhi thAu cho 02 dU dn.

- Thgc hiQn h,ra chon nhd thAu tr6n co sd K6 ho4ch lga chon nhd thAu da ph6
duyQt.

- Tri6n khai thi c6ng tr4m V[ng TAu tu tliu thing 12 ndm 2O2l vd du ki6n hoan
thdnh quy 2 ndm2022.

b) D6i vOi Dg 6n Tr4m chitit n4p LPG khu vtrc Mi6n T0y:

- DE dugc UBND tinh Hdu Giang ch6p thuQn cht truong itAu tu.

- HiQn clang chd c6ng tiic gini ph6ng m[t bang, ban giao A6t A6 fy hgp d6ng thud
d6t ve tri6n khai ciic c6ng viQc ti6p theo.

c) Viin gidi ngdn ci ndm dAt: 3,68 tj,ddng

4. C6ng tdc dich vg, bio du0ng srfra chfta

- C6ng ty <Ia chir dQng trong c6ng tiic b6o dudng srla chta tai cic T6ng kho LPG
(chi phi c6ng t6c BDSC khoang 0.2-0.35% gie fii tei sin), c6c tram chiiit nap,

, ,.1
Trung tdm son sta ki6m dinh binh gas n€n c6c ttriEt bi hoat <lQng 6n dinh, dam
bio phr,rc vu cho ho4t dQng san xuAt kinh doanh cua c6ng ty.

- Ti6n hirnh thuc hi€n ciic c6ng vi6c ky thuat dlch vg thu€ ngodi cho kh6ch hang

Samsung, Lioa, Texhong.

- fhuc hiQn c6c c6ng viQc dich vu, h6 tro bao du0ng srta, chdm s6c ky thuat cho

ciic kh6ch hd,ng dang sit dung LPG cua C6ng ty: Anyone, Lixil, Phenikaa, Saint

Gobain.

- Ti6p xtc c6c khrich hang moi c6 nhu ciu su dung dich vr,L xdy lip hQ th6ng cung: ..^ ,.^
cap nnlen lr9u.. ...

5. C6ng tic t6 chrirc, tdi c6u trric, lao tlQng ti6n lucrng, ddro t4o

- Ki6n todn m6 hinh t6 chric C6ng ty tr0n dia bdn ci nudc, phir hqp vdi chi6n lu-o. c

kinh doanh c0a C6ng ty tr€n pham vi toan qu6c.

- Lao dQng binh quin n[m 2021 lit 540 ngudi beng 89,3 o/ok6, hoach. Thuc hiQn

c6ng t6c tli€u <IQng, sip xtlp [i lao tlQng ti6t giam chi phi nhdn c6ng, tdng nlng
su6t lao dQng, giim 36 lao dQng khoiin vi6c so voi cung kj,nim 2020.

- Thu nhQp binh qu6n cta todn c6ng ty ndm 2021 dat 14,2 tri6u ddng/nguoi/thring
ting 27o/o so vdi 2020.

- Thgc hi€n ch6 tIO bio hi6m xE hOi, bio hitim y t6, bio hi6m thdt nghiQp: C6ng ty
di thuc hi6n tl6ng B[D(H, BtryT, BHTN cho 100% CBCNV thuQc di€n d6ng
B[D(H. Thuc hipn h5 trq NLD bl anh hudng boi dich Covid theo <t[ng quy dinh
cta Nhd nu6c.
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- Titlp tgc thuc hiQn c6c ldp tldo t4o trong kil hoach theo hinh thric online, trong

tdm ld c6c l6p theo y6u cAu ph6p luQt tldo tao ATVSLD: 25 luot, An todn nong

kinh doanh khi: 56 lugt, PCCC vi CNCH: 130 luot; itrinh gi6 vi6n nQi b0 hQ

th6ng An todn sric kh6e vd m6i truong: 20 lugt, <lio t4o quin tri kdnh phAn ph6i:

34 luqt, ddo tao phip lu{t ve hqp <ldng: 50 luqt.

6. Cdng tdc Tiri chinh - K5 to6n

- Lap vd nQp b6o crio tii chinh tlring hqn tlim bio cung c6p th6ng tin kip thdi vi
dung quy dinh cho san giao dlch chimg khorln, Uy ban chimg khorin Nhd nudc.

- Quan l1i tiit cric ddng ti6n, tldm bio luu chuy6n ti€n tQ hqp ry, t6ng hiQu qua ddng

ti6n, khai thdc ciic ddng tidn c6 chi phi v6n th6p, g6p phan titit giam chi phi tdi
chinh cho hoqt tlQng sin xuAt kinh doanh;

- Quan lj, gi6m sat chat chc thdi han thanh torin, c6ng no khdch hdng d6 FAnh rui
ro trong kinh doanh, kh6ng d6 ph6t sinh th6m no kh6 ddi; dd ra c6c biQn ph6p
, . l. ^ I ).

thu h6i c6ng ng xdu t6n dgng, c6ng no tam ting.

- Quan ly chAt che chi phi kinh doanh, c6ng tric phi, chi phi vln phdng ilim bAo

tiilt kiem, chiing hng phi;

- Ldm viQc voi don vi tu v6n d6 tri6n khai rd so6t vd drinh gi6 tinh hinh thuc hiQn

c6c qui dinh cria Nhd Nudc, qui trinh ki6m soet nQi b$ tai c6ng ty vd cric chi
nhAnh.

- Theo d6i thudng xuy6n tinh hinh d6u tu v6n viro c6c c6ng ty kh6c.

7. C6ng tic thu. c hinh ti6t kiQm, ti6t giim chi phi

- Ngay tu <lAu nim 202l,Ban Giriun <I6c c6ng ty tl6 c6 chi thi y6u ciu t6t ci c6c

tlon vi, bQ phfn titln hdnh rd so6t kl5 hoarch chi phi vi gi6m set chAt ch6 trong sdn

xu6t kinh doanh, dnm bdo tiiit kiQm vd ginm thiiiu chi phi.

- Titin hnnh d6ng b0 h6a vflt tu, thitit bi tai c6c t6ng kho, tram nap, tr4m son sta
ki6m dinh ntrim Oam bAo ti6t kiQm vft lgc - nhdn h,rc chi phi trong c6ng t6c
vin hanh, BDSC, an toan PCCC.

- Ki6m soiit t6t c6ng tic clAu tu, thUc hiQn giao chi phi cho tirng phdng, kho tram
d6 titit kiQm chi phi tltin tung b0 phin.

- Nam 2021, C6ngty dg kitin fi6t kiem duo;c 506 triQu ildng. Trong d6 ti6t giam
chi phi SX trgc ti6p tir 73 triQu tldng, <I{c biQt c6ng ry da xap xiip vd quan l1i

chAt che quri trinh brin hdng, c6ng tiic vdn chuy6n giao nhfn, ddo t4o ndng cao

nghiQp vq b6n hang cho CBCNV do d6 ti6t giim chi phi 6 khiu b{n hing utfc
il4t 370 triQu tliing.

8. Hogt alQng An sinh - Xi hQi, c6ng tdc aloin th6

- Trong nitm 2021, C6ng doin c6ng ty ild d6ng vai trd quan tro. ng trong c6ng t6c
chim lo tldi s5ng tinh than cua CBCNV toin c6ng ty, lu6n tloan ki5t x6y dpg
c6ng ty ph6t tri6n bdn vtng, phtii hqp voi cric t6 chric tlodn thiS trong c6ng ty
tham gia nhidu phong. hdo tu thiQn, thAm h6i, d6ng vi6n cric CBCNV c6 bQnh
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hi6m nghdo, hoan cinh kh6 khan. ThUc hiqn t6t cAc hoat rlQng phdng chring
thi6n tai, dich b€nh, lfr lut trong ndm 2021 .

- C6ng ry da t6 chric c6c ho4t <lQng nhin ngiy lE 8.3,20/10, thUc hiQn c6ng t6c
<I6n on ddp nghia an todn, ti6t ki6m.

- C6ng dodn c6ng ty da gi6m s6t viQc thuc hi6n c6c quy dinh cira Ludt lao d6ng,
Luat BFD(H, th6a u6c lao dQng tfp thti cua c6ng ty... dam bdo ngucri lao d6ng
duo. c huong <IAy tili c6c quy€n lqi crla minh, dec bi6t ld c6c ch6 dg nghi ngoi, thai
san, nghi du0ng sric phuc h6i sric khde sau thai s6a, chtl dQ 6m dau...

- C6ng doi,n cdng ty thudmg xuy6n thdm h6i nguoi lao dQng c6 hodn cinh kh6
khAn, NLD bi bOnh hi6m nghdo, <lQng vi0n CBCNV tham gia ldm viOc 3 tai ch6
trong ciic tlot gidn ciich do dich Covid 19.

- Giarn s6t vi6c khdm sric kh6e dinh kj,cho CBCNV c6ng ty hdng ndm vd khiim
sric kh6e, ph6t hiQn bQnh nehd nghiQp cho nhtng CBCNV lirm cilc c6ng vi6c
n[ng nhgc, d6c hai theo quy <linh.

- Vii ho4t tlQng cria Eodn thanh ni€n: dd ldm ttlt vai trd tuy€n tnrydn vfn d6. ng
doirn vi6n thanh ni6n hoc tip vd ldm theo t6m guong tl4o rhic H6 Chi Minh va
cAc dqt thi dua do C6ng dodn vd Doan Thanh ni6n c6ng ty phrit dQng.

- Chi HQi cuu chi6n binh c6ng ty lu6n clodn k6t hAng h6i lao clQng g6p phAn x0y
dsng c6ng ty. Chi hQi Oa ph6i hqp vdi HQi CCB T6ng Cdng ty tii chric c6c ho4t

dQng vd ngudn, thdm lai chi6n trudng xua, chdm s6c thdm h6i hQi vi6n 6m dau

ho{c c6 hodn cinh kh6 khdn.

III. KET QUA DAT DIJO. C VA BAI HQC KINII NGHIFM.

A K6t qui dgt duo. c:

- Mac dt ndm 2021 tinh hinh dich bpnh va thi trudng c6 nhi6u kh6 khdn nhmg
tap thdj CBCNV PV GAS LPG da n6 lyc thyc hi6n c6c nhiQm vu k6 hoach duoc
giao.

- CiLc dg rin <lang tri6n khai thi c6ng ttim b6o ch6t lugng, an todn PCCC.

- Doi s6ng, thu nlrrip c6n b6 c6ng nhdn vi6n 6n dinh tao n6n kh6ng khi ldm viQc

ph6n khoi, thoii m6i vd 6n dinh trong c6ng vi6c.

* Nhfng bni hgc kinh nghiGm trong nlm 2021:

- Xric dlnh <Iung c6c nhiQm vu trgng tdm dli, t4p trung nguOn luc thuc hi6n.

- Dam bdo hi6u qua trong kinh doanh LPG. XAy dgng k6 hoach, t6 chric vd khai
th6c hiQu qui hQ th6ng kho chria, tram chi6t nap cria c6ng ty.

- Eoin t<iit nfr6t tri trong Qp th6 lanh dao vir CBCNV vi mgc ti6u ph6t tri6n chung
cta PV GAS LPG. Tdng cudng kiiSm tra girim silt ciic chi nh6nh, don vi <16 kip
thdi thrio go cdc kh6 khdn, t4o di6u kiQn t6t nfr6t d6 c6c don vi thuc hiQn nhtng
nhiQm uJ dugc giao.

- Ndng cao vai trd linh tlao cira t6 chuc Ding, dua Nghi quy€t cua Dang c5c cdp

vao thuc ri6n. Ph6t huy t6t vai trd cua t6 chric C6ng doan, Doan thanh ni6n trong

9



vi6c ndng cao sfc manh cua tlQi ngt cin bQ Dang vi6n vd CBCNV trong todn
c6ng ty.

DQng vi6n khen nggi ki.p thoi ciic nhdn t6 tich cu. c, quan tam toi <ldi siing vdt
ch6t tinh thAn cua ngudi lao dQng.
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PHAN II : Kf, HOACH NAI.{ 2022

MUC rrtuvA NHrEM vU Kf HOACH

Dim bio an ninh an todn trong moi mdt ho4t dQng san xuit kinh doanh.

Brlm s6t kt! ho4ch san xu'it kinh doanh di duoc ban l6nh d4o c6ng ty xem xdt
ph6 duyQt. PhAn d6u hoan thanh mqi chi ti0u dd dinh.

Xdy dlmg b0 nhin di6n thuong hiQu vn kil ho4ch truydn th6ng thuong hi6u
chung cho todn bQ c6ng ty vd crlc sin phim cira c6ng ty

T{p trung moi ngudn lu. c hodn thanh c6c dU an diu tu trAm chi6t n4p LPG tai
thi truong phia Nam theo titin <lQ da ph€ duyQt.

Tdng cuong <IAy manh c6ng t6c thi truong, brin hing, gia t?ing thi phin tai c6c

th! trucmg trong di6m.

Quan tri chat che ngudn hang d6 han ch6 r6i da thi€t hai khi thi trudng c6
nhtng biiin dQng b6t thudng, kh6ng theo quy l,it.
DAy m4nh khai th6c, sri dpng hiQu qua hQ th6ng co so h4 tAng <Ia <IAu tu. Ap
dung khoa hoc c6ng ngh6 trong c6ng t6c quin lf, ntrim tiiit giim chi phi vi
nAng cao loi thti canh tranh.

Titip tgc cii tiiln hQ th6ng quin tri nOi b0, t6i c6u tnic manh mE d6 n6ng cao

nang su6t lao dQng, hiQu qua san xu6t kinh doanh.

cHi Trtu rt no4cu NAM 2022I

STT Chi tiOu

Srin luqng

Don v! tinh

TAn

TIJ202l

224.6E3

K6 ho4ch
nlm2O22

rirc
KIt2022nH

2021

I 209.462 93Yo

I LPG Cdns nshi6p TAn 131.295 96.482 73Yo

2 LPG DAn dung T6n 93.389 112.980 12lo/o

II Chi tiGu tiri chinh
I Doanh thu Tl tl6ne 4.097 3.83 r,6 94o/o

2 Loi nhudn tru6c thu6 l y oong 18,62 20,2 l08Yo

J Loi nhuAn sau thu6

Vi5n lal DTXD
Crlc chi ti6u kh{c

Ti <l6ng 14,62 16,2 I ljYo

III Ti tl6ne 3,68 63,23 17l8o/o

IV
I Si5 lao tlOng binh qudn Ngudi 540 657 t22yo

2 Thu nhdp NLD Trdlnelthinl,p, 14,2 14,7 t04%

3 Thuc hi6n tldo tao Lucn ngudi 1373 1604 17%

m. CAC GIAI PHAP CHO YEU TH\IC HIEN

l. Vd c6ng t6c kinh doanh.

Giii ph6p vd ngudn hing:
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Ph5i hap vcri KDK khai th6c nhim tla d4ng h6a ngu6n cung, tang tinh chu ilQng

vd c6 gi6 tldu vdo c4nh tranh.

Theo d6i ch6t chE biiin tlQng gi6 cn <16 c6 biQn phrlp didu ti6t hang h6a kip thdi
tlim b6o hiQu qua kinh doanh. Li6n tuc giri.rn s6t, quin lj ch{t ch6 c6ng ng, tdn
kho.

Ei6u ti6t tnu hqp lf dim bAo khai thic t6i da hiOu qu6 cilc kho chria LPG cta
c6ng ty, ginm thi6u hao hpt giao tau. Tdng cudng c6ng tric dlch v9 <lii titip qc
thu. c hiQn c6c hqp d6ng cho thu6 kho vi ph6t tri6n khrlch thu6 kho moi. H4n

ctr6 tOi da vi6c thu6 kho ngodi.

Giii phnp vd gi6 bin:

Ea dang h6a ngu6n cung vdi nhidu loai hinh hqp ddng khrlc nhau d6 c6 duo. c

gi6 diu vdo canh tranh, tr6n co sd d6 xdy dpg gie brin linh ho4t cho tung phAn

khric sdn phAm, phdn khric thi truong vd ttrng d6i thi c4nh hanh.

Xdy dpg chinh srich giri briLn canh tranh linh hoat theo trmg d6i tuong khdch
hang, phi hqp v6i tinh hinh chung cua thi trudng.

Xffy dgng chinh s6ch bdn hdng d[c biet d6i v6i phan sAn luong tdng thOm ctng
nhu dtii tuqng kh6ch hang c6 hinh thuc thanh torin t6t (thanh torin tru6c).

Phdn tich chinh s6ch b6.n hang, gi6 gas, giri v6, khi ndng tai chinh, tlfurh giri
di6m manh, diti:m y6u cria timg d6i tht cAnh tranh (<Iic biet thi truong triing, thi
trudng 6n dinh cria d6i thU) nhim dua ra nhtng gini ph6p vd chinh s6ch brin
hdng pht hqp.

Kiiim so6t chi phi, titlt ginm t5i rru h6a chi phi d6 tAng tinh canh tranh dnm bdo
hi6u qui kinh doanh..

v6 rcnn phin phSi:

Xdy dpg vd phrit tri6n k6nh phan ptrOi dOng bQ tr6n todn qu6c dua tr€n thi
tnrdng vd thi phan PetroVietnam Gas hiQn hiiu, th6ng qua c6c Ti5ng dai lj,/Eai
lylCta hdng b6n l€/floreca.

Tri6n khai brin hang th6ng qua ciic giai phrip thuc,ng mai di€n tu.

Xdy dgng chu6i cira hang b6n 16 tr.uc thuQc, cria hang li6n ktit tai c6c khu wc
thi trutvng.

Vd Truydn thdng vir thuong hiQu

X6y dpg bO phan truyCn th6ng thuong hiQu chuy€n tr6ch <lim bio tinh chuydn
nghiQp vi hiQu quA trong c6ng tiic ban LPG ddn dgng.

DAy manh c6ng t6c truyen th6ng quang ba thuong hiQu PETROVIETNAM
GAS tr€n c6c phuong ti€n truyAn th6ng nhu brio, tfii, TV, intemet... nhim thu
hrit su quan tZim nhieu nh6t cua khdch hang vi thi tnrong, tdng cudng stc manh
thuong hiQu d6 teng ndng luc canh tranh.

Vd iIAu tu tr4m chi6t n4p vi v6 binh
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- PV GAS LPG c6 <tia ban kinh doanh tr6i rQng nr Bic vdo Nam, do d6 hQ th6ng
tram chi6t na. p cria C6ng ty cin tlu-o. c ddu tu tai cec thi truong trgng tli6m nhim
hodn thi6n co sd ha t6ng, dem lai lqi th6 canh tranh vd chu d6ng trong kinh
doanh, phrit triiin thi tnrong.

- D6 ph6t tri6n muc ti6u san lugng vd thi phAn, PVGAS LPG cdn du-o. c dAu tu v6
binh gas v?r nhanh ch6ng dua vdo hoat tlQng san xuAt kinh doanh theo dung titin
dQ san luqng tiing tr6n co so theo k6 ho4ch nlro 2022, chit5n luoc giai rloqn
202r-202s.

2. C6ng tic tliu tu xiy dgng.

- Td chric lga chgn nhd thAu, tri6n khai thi c6ng xdy dpg, xdy lip vd hoan thdnh
dua vio sri dung 02 dr,r an Tram chii5t n4p LPG Bd Na - Vfing Tiu vd Tr4m
chi6t nap LPG Nha Trang dg kil5n dua vio hoat dQng trong quf II vd Quj III
n1m2022.

- Chuin bi phuong rin il6u tu moi ciic Tram chi6t n4p LPG tai khu vUc Mi6n Tdy,
khu vuc Midn D6ng vd khu vuc Mi6n Trung.

- Thuc hi6n ciic c6ng vi6c mua sim trang thi6t bi phUc vu san xudt kinh doanh
theo k6 hoach du-o. c Tiing C6ng ty ph6 duyQt vd theo tinh hinh thuc t6 tai cric

T6ng kho LPG, cric Chi nhanh.

3. T6 chric nhin su. .

- Ti6p 4rc tri6n khai tdi co c6u c6ng ty, tdng cudng quan tri, thUc hiQn nghiEm

nQi quy lao dQng tgi cdc phdng ban don vi trong c6ng ty. Rd sorit b6 tri sip x6p

lao dQng phtr hqp nhim tiiit giAm chi phi nhdn c6ng ndng cao hi6u quA SXKD
cua C6ng ty.

- Tiep tgc ki€n tod,n b6 m6y t6 chric vi nhdn sg; hoan thiQn viQc xdy dpg c6c

quy trinh, quy chii lim vi6c, quy hoach ciin b6 theo dinh hu6ng chii5n lugc cua

C6ng ty.

- Rd sodt xdy dpg l4i vd 6p dUng quy ch6 luong, thudng pht hqp theo hudng
gin li6n tidn luong, thu nhfp c0a ngucri lao clQng voi ch6t luong lao ilQng vd
hi6u qui c6ng tiic, coi trong trinh dO chuydn m6n, tay nghd cao, lao dQng c6 k!
thuQt cao, k! lu{t cao... Xdy dpg bQ ti6u chuAn d6nh giri thgc hiQn c6ng vi6c
KPIs trong todn c6ng ty dd ndng cao n6ng suAt lao <lQng.

- Tri6n khai hoan thi6n vi thuc hiQn k6 ho4ch ddo tao tai C6ng ty vir cdc chi
nh6nh trong <16 chir trqng c6ng tilc ddo tao n6ng cao chit luqng can b0 thi
trudng dam bio phn hqp v6i y€u cAu ph6t tri6n cua C6ng ty.

4. Thi chinh k6 torln.

- Thuc hiOn t6t c6ng t6c lflp, nQp b6o c6o theo quy clinh cria TCT, HNX.

- Quin l1i vd khai thriLc hiQu quA tii sdn cta c6ng ty.

- Girim set chet che c6ng no kh6ch hirng kh6ng dii phdt sinh no x6u, ng kh6 ttdi.

- Quin lf ch4t chc chi phi kinh doanh, c6ng tric phi, chi phi vin phdng dim bio
ti6t kiQm, ch6ng Eng phi.
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6.

5.

Tham muu kip thdi tinh hinh tai chinh cta c6ng ty phuc vu cho c6ng t6c quin
tri.

Ki thuit - An toin.

Duy tri HC th6ng quan lf An toan - Ch6t luqng - M6i trudng theo ti6u chuAn

ISO45001 : 2018, ISO 9001:2015, ISO 14001:2015 duoc Vi6n Ti6u chu.in Anh

Qu5c @SI) drlmh gi6 chimg nhQn pht hqp;

Ri so6t, thuc hiQn <lfly dt cric y6u cAu cua Ph6p luit, TQp <loan, T6ng c6ng ty
vd c6ng t6c An toirn - Sric kh6e - M6i truong;

Tdng cudng c6ng t6c tl6nh gi6 nOi b6, ki6m tra AT-PCCC, ki6m tra chat ch€
.1

c6c phuong ti6n vin chuy6n ra viro giao nhan LPG tai circ co sd sin xudt cua

C6ng ty;

Nghidn cuu, xdy dpg chuong trinh sO h6a, quan lj ch4t che chai chfa LPG tai
c6c ilon vi san xuSt vd luu th6ng tr€n thi trudmg cria C6ng ty;

Thich img an toin, linh hoat, kiiSm sodt c6 hi€u qui dich bQnh Covid-l9 trong
d6 vta dim bdo c6ng t6c phdng ch6ng dlch bdnh, vta duy tri hoqt tlQng san

xu6t, kinh doanh c6 hi6u qud;

Tiiip ttrc triiSn khai c6ng Llc Bio dudng sria chta t4i c6c T6ng kho LPG (T6ng
kho Hdi Phdng, TK Dinh Vfl, TK Bic Trung BQ, TK Dd NEng ddm bio cric

thi6t bi lu6n hoat <l$ng 6n dinh, phuc W t6t hoat tl6ng sin xu6t kinh doanh cria

C6ng ty.

Ri sorit cdp nhdt crlc b0 dinh mric san xudt, bio dudng sria chfia t4i cric don vi
cho pht hqp vdi tinh hinh thgc t6.

Ti6p xric cdc kh6ch hdng m6i c6 nhu cAu sri dr,rng dich vU, xdy lip hQ th6ng
r ,.^ ,.^

cung cap nfien lrgu, ...

C6ng tic iloAn th6.

Tham h6i, clQng vi6n kip thdi c6c trudng hqp 6m dau, thai san, hi6u hi trong
C6ng ty, tao ni6m tin vd su gin b6 cria CBCNV vdi c6ng ty. Ti6p tgc quan tam
h6 trq nhirng ngudi lao <lQng bi anh hu&ng do dich bQnh covid 19.

Ddm b6o nguoi lao d6ng duo. c huong ddy du c6c quydn lo. i cua minh, dac biQt

ld c6c chli il6 nghi ngoi, thai san, nghi dudng sric phuc hdi sric kh6e sau thai
san, chti dO 6m dau...

Thuc hiQn c6ng tiic an sinh xi hQi, tich ctrc diy manh phong trdo thi tlua, hing
say lao d6ng sin xu6t, dC iloen t6t ptrin a5u hodn thdnh k6 hoach san xuAt kinh
doanhndm2022.

T6 chric ciic chuong trinh giao lrru vdn h6a, th6 duc th6 thao vdi cdc don vi
kh6ch hang, <liii t6c cua c6ng ty;

T6 chric chuong trinh vd ngu6n cho Doin vi6n, thanh ni6n C6ng fy, thAm h6i
bd mC ViQt Nam anh htng tai c6c khu vuc thuQc tlia ban C6ng ty;
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PHANrrr. xirr,u4N
Trong ndm 2021, chingta cflng gdp nhidu kh6 kh6n chung cria ndn kinh t6 toan

cAu do dnh hu&ng cua thi6n tai dich bQnh, di€u ndy d6t ra cho chfng ta nhidu
tht lhAch ttong ntun 2022.

Nilrrt2}z2 dU ki6n ti6p tuc c6 nhidu kh6 khAn, th6ch thric, chring ta doan k6t,
d6ng ldng <lua PV GAS LPG vtng manh, hiQu qui tr6n moi phuong di€n, lqi
ich cta c6 d6ng du-o. c n6ng l6n, ddi s6ng cria ngudi lao <lQng ngiy cdng tdng
thu nhAp 6n <tinh cham lo cho bin thdn vd gia dinh.

Tr0n cl6y ld b6o c6o t6ng ktit c6c ho4t clQng co ban cua C6ng ty nirm 2021 vit
phuong hu6ng nhi6m vu ndm 2022.

Xin chdn thanh crim on Quf vl cd d6ng cta C6ng ty dd tham du Dai h6i c6
ddng ngdy h6m nay.

Chric toan th6 quli vi nhi6u sirc kho6, hanh phfc vi thdnh c6ng.

GIAM DOC

Nguy6n HAi Long
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