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CONG TY CPKY THUAT VA O CONG HOA XA HOI CHU NGHIA VIET NAM
TO TRUONG LONG Péc 1ap - T do - Hanh phiic
S:01/BC-2022 TP HCM, ngéy 19 théng 04 ném 2022
BAO CAO

THUONG NIEN TAP POAN NAM 2021

Kinh giri: Sé& giao dich chirng khoian TP HCM
Trung tim lwu ky ching khoan TP HCM

A. GIOI THIEU TONG QUAN VE CONG TY
I. Giéi thiéu chung vé cong ty:
CONG TY CO PHAN KY THUAT VA O TO TRUONG

Tenteongity ' LONG (CONG TY ME)
Tén tiéng Anh glc')un(z;gnyLong Engineering and Auto Joint Stock
Tén viét tit : Truong Long JSC

Biéﬁ twong cong ty o @

TRUONG LONG

‘Pién thoai : 0906720101
Fax : 02837543189
Website : http://truonglonggroup.com

Tru sé chinh » L 46, dudng sb 3, KCN Tén Tao, phudng Tén Tao A,
Ty so'chin *  quan Binh Tén, thanh phé H6 Chi Minh

L6 1A, 1B, All, A12, KCN Binh Minh, thi x4 Binh

Chi nhanh Vinh Long : Minh, tinh Vinh Long
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Chi nhanh mién Trung:

Qudc 16 1A, x3 Hoa Chau, huyén Hoa Vang, thanh phé

Pa Ning
. CONG TY CO PHAN O TO LONG TRUONG - BAC
Cong ty con .
- "NINH
o . CONG TY CO PHAN O TO LONG TRUONG - CHI
I nhanh cong ty con = \y AN BINH DUONG
Vén diéu 18 : 120 ty dong

S6 ¢6 phiéu lru hanh
M3 cb phiéu : HTL

Gidy chirng nhin ding:

12 tri€u wcé phiéu dugc chinh thic niém yét trén san
HOSE keé tir ngay 10/01/2011

0301384695, do s& Ké hoach va Pau tu thanh phd H6 Chi

ky doanh nghiép s6 Minh cép lai 14n thir 24 ngay 31 thang 03 nim 2022
IL. Qua trinh hinh thanh va phat trién: . -
1998 - 2000 2009 - 2015

Cbéng ty TNHH TM-DV Trudng Long, tién than cia
cdng ty CP K§ Thujt & O T6 Trudng Long, duoc
thanh 14p ngay 16/02/1998, tru s tai s6 6 Pinh B
Linh, Phuong 26, Quin Binh Thanh, TPHCM. Cic
mit hang kinh doanh cht yéu 13 thiét bi cAn ciu hiéu
Soosan va Tadano.

Pugc xem la ndm ban 18 ciia Cong ty trong viéc
chuyén huéng kinh doanh, di tén thanh Céng ty
TNHH O t6 chuyén dung Trudng Long, thuc hién
chién lugc chuyén biét hod san phdm, mé rong pham
vi kinh doanh cac loai xe chuyén dung va xe méi
trudmg.

2001 - 2006

Giai doan phit trién v6i hang loat céc sy kién danh
dau budce phat trién maéi cia Cong ty nhu:

B sung thém nganh nghé “Sira chira 6 0, thiét ké,
thi c6ng, cai tao dong mdi cac loai phuong tién co
gidi duong b§”- Nghién ciu, thiét ké va lam ho so
xe.

Chinh thitc tré thanh Dai ly 3S ctia Céng ty Hino
Motors Viét Nam. M6 rong kinh doanh cac san pham
xe tai, mot thi trudng rat Iom va day tiém néng.
Thanh 13p Chi nhénh tai Cin Tho d& trung bay cac
san phim xe Hino ddng thoi t& chiic cong tac hiu
mai tai Chi nhanh dé phuc vu cho khach hang tai khu
vuc déng bing Séng Ciru Long.

2007
Piu nim 2007 cong ty di doi tru s& chinh dén khu

L 4

Cubi nam 2009 cong ty ting vbn didu 16 tir 43.2 ty 1én 80 ty,
chuén bj cho viéc niém yét tai s6 GDCK Tp.HS Chi Minh
vao ddu nam 2010. Quyét dinh niém yét ciia cong ty nhim
tiép can nguén vbn cb d6ng, tao diéu kién thuan loi cho cac
chién lugc ddu tir va phat trién 14u dai cia cong ty trong
tuong lai.

Thang 10 nim 2010 cong ty chinh thirc tré thanh nha phan
phoi dgc quyén san pham ciu Tadano lap trén xe tai tai Viét
nam.

Thang 3 nam 2012 cdng ty khai truong Trung tdm 3S Hino
tai khu vic Pdng bing séng Ciru Long. Pdy 13 mét trong
nhimg trung tim 3S c¢6 quy mé va dugc trang bi hién dai nhét
khu vie Péng bing séng Ciru long,

Thang 01/2014 cong ty Chairatchakarn (Bangkok) 1a mét
trong nhimg dai 1y Hino 16n nhét tai Thai Lan, d4 tré thanh
b ddng chién luoc ciia cong ty Trudng Long vi sé cb phan
13 28%. V&i nhiéu nam kinh nghiém kinh doanh 6 t6 tai thi
trudng Thai Lan, Chairatchakarn s& hd trg Trudong Long phét
trién thi phan Hino tai Viét Nam.

Thang 11 n&m 2015 cdng ty chinh thirc trd thanh nha phan
phdi thiét bj nang danh cho xe Ben tai thj trudng Viét Nam
cuia ShinMaywa.

Thang 06/2015,,Cong ty chinh thirc khdi cong xay dung
Trung tdm 3S Hino khu virc mién Trung tai thanh phé Pa
Ning.

2016

Théang 2 n3im 2016, véi san lugng ban xe cao nhét trong lich
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cong nghiép Tan Tao, v6i quy mé nha xudng va thiét
bi ddu tw méi, Trudng Long 1a dai ly duy nhét dugc
Hino Motors Viét Nam cong nhén 1a “Pai ly Hino
3S dat tidu chuén” tai Viét Nam va giir vimg danh
hiéu nay cho dén nay.

Thang 2 ndm 2007 Trudng Loné chinh thu'c trgy
thanh cong ty cb phan Cong ty tién hanh co cdu bd
may nhén sy, ci té quy ché quan tri nhim phi hop
v6i hinh thirc kinh doanh méi.

Théng 6 nim 2007, Truong Long khai truong tram
Piang kiém 50-10D, ddy 1a mdt trong nhimng tram
Ping kiém tu nhan dau tién dugc cAp gidy phép hanh
nghé Piang kiém tai Tp. H6 Chi Minh.

Cuéi nim 2007 Trudng Long ban 3% cb phén cho
nhén vién theo chuong trinh “ESOP”. Chuong trinh
nhim muc dich tao su gin bé va cam két 13u dai coa
nhén vién dbi véi cong ty.

Thang 10 ndm 2007, Sumitomo - bd phén kinh doanh
0 t0, tap doan tai chanh hang d4u caa Nhat Ban tr&
thanh di tac chién luoc, ndm giir 25.56% cb phan
cua Trudong Long.

2008
2008 12 nam dinh cao phat trién ci"la Trudng Long.

Vi tiém luc tai chanh cia cong ty ¢b phén cong
thém vao d6i ngil 1anh dao c6 trinh d§ nghiép vu
chuy&n mén va quan ly cao 1a nhimg nhén t6 tich cuc
dua Trudmg Long phat trién manh mé.

Nim 2008 cong ty trién khai xdy dung du 4n
“TRUNG TAM 3S HINO, SHOWROOM O TO VA
TOA NHA VAN PHONG CHO THUE” tai khu
cdng nghiép Binh Minh tinh Vinh Lng.

Trang 5/30

str, Cong ty chinh thitc d3 dugc dai dién Hino Motors Nhét
Ban trao bang ching nhén “Hino Truong Long la thanh vién
cua Céu lac bg dai ly Hino 1,000 xe trén toan chu”.

Ngay 12 thang 4 nim 2016 cdng ty Trudng Long chinh thirc
khai trrong Trung tdm 3S Hino khu vuc mién Trung dugc
dat tai x3 Hoa Chéu huyén Hoa Vang thanh phd Da Ning
nhim phuc vu quy khach hang & khu vuc cac tinh mién
Trung.

Théang 12 ndm 2016, Cong ty dAu tir vao cong ty con 1a Cong
ty C6 phin O t6 Long Trudng cb tru so chinh tai s6 17,
Pudmg 9, Khu cong nghiép D6 thi va Dich vu VSIP Béc
Ninh, x4 Pai Ddng, huyén Tién Du, tinh Bic Ninh.

2017 -2020

Codng ty dua vao hoat dong trung tdm 3S Hino tai Vinh Long
vao quy 2 ndm 2017, mét trong nhimg dai ly 3S Hino c6 quy
mb va trang thiét bi 16n nhét trén toan quéc.

Nha may dong thung xe tai dugc mé rong tai Vinh Long
nham phuc vu cho nhu cau ban hang cua toan hé théng.

Xudng déng thung xe tai tai Chi Nhanh Mién Trung dugc
thanh 1ap phuc vu cho nhu cAu ban hang dic thi viing mién
nim 2019.

Cong ty C5 phéan O t6 Long Trudng thanh 14p chi nhénh tai
Binh Duong nhim phat trién mang cin cdu Tadano va xe
chuyén dung tai thj trudng Binh Duong.

2021

Bi anh hudng ning né do dich Covid 19 do cac dia diém hoat
dong ctia Truong Long toa lac tai cac khu vuc cd chi sb
nhiém bénh cao nhit nu6e, cong ty Trudmg Long d4 phai tam
dimg hoat djng trong gin ba thang dé phong chéng dich
Covid.

Vuot qua mt nim bién dong do anh huong dich Covid-19
béng su nd luc cia ban lanh dao va nhan vién, Céng ty da
hoan thanh chi tiéu doanh thu, va lgi nhudn vuot ké hoach
dé ra.

III. Cac su kién khac trong nim
Ngay 28 thang 06 nim 2021 t§ chirc Pai hoi Péng C6 Dong thuong nién ndm 2021 cong
ty C6 phin K§ Thuat va O T6 Trudng Long dién ra thinh cong tét dep.
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IV. Nganh nghé va dia ban kinh doanh

L4 dai Iy 3S cta Hino Motors tai Viét Nam.

Chuyén mua ban céc loai xe tai va xe chuyén dung: Xe cau, xe ben,
xe bon, xe tron bé tong, xe ép rac, xe thung kin, xe mui bat....

'lfmm Nha phén phéi déc quyén cdu Tadano lép trén xe tai tai Viét Nam
tir thang 10 ndm 2010.

ShinMaywa Nha phén phéi chinh thic thiét bi nAng danh cho xe Ben tai thi
Frgften four Ficturs truong Viét Nam cua ShinMaywa tir thang 11 nam 2015.

Trung tdm stra chita, bdo hanh xe tdi Hino va céc loai xe tai khac.

[
-

. Xudng d6ng thing xe tai, xe chuyén dung va lip dit thiét bi cac loai
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CAC SAN PHAM CHU LUC
Xe thing kin, xe mui bat: Cung céap cho cic don vi van tai dudmg bo, cac doanh nghiép co
nhu ciu chuyén ché hang hoa. i

o

% Xe dong lanh: Cung cip cho cic Cong ty thily san, Cong ty sita. ..

% Xe rdc, xe bon nwdc, xe hit hdm, xe twoi dwong: st dung trong linh vie v€ sinh mé6i
trudng, cung cip cho nhitng don vi Quan ly d6 thi, Cong ty cong trinh dé thi, Cong ty dich
vu cong ich...

% Xe cdu: st dung trong linh virc méi truedng, cung cip cho Cong ty dién lyc, Cong ty dich
vu cdy xanh, cic Cong ty sit thép, xay dung...

% Xe ché nhién li¢u: st dung trong linh vuc chuyén ché nhién liéu, cung cp cho nhing

Cong ty xing dau ...

Xe ben: sit dung trong linh vuc x4y dung, cung cdp cho nhitng Céng ty xdy dung, san

lap...

Xe dong lanh ; Xe mui bat

Xe thung kin
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20 R ye o <
Xe tai cau Xe twéi rira dwong

Xe rac Xe ben

PJA BAN KINH DOANH VA CAC CHI NHANH

TRU SO CHINH THANH PHO HO CHI MINH

CHI NHANH VINH LONG
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CHI NHANH MIEN TRUNG

CONG TY CP O TO LONG TRUONG CHI NHANH BINH DUONG

V. Théng tin vé md hinh quan tri, t6 chirc kinh doanh va b§ may quén
ly

1. MB® hinh quan tri

M35 hinh quan tri cong ty bao gbm: Pai hoi Pdng cb dong; Hoi ddng Quan tri; Ban Kiém soat,
Ban Giam dbc. Co cu t6 chirc ciia Cong ty duge xiy dung trén nguyén tic phan cip, quan ly
phan cip theo cac khéi chirc ning cong viéc, co mdi quan hé chit ché v6i nhau. Gidm déc
‘diéu hanh chiu trach nhiém quan ly, diéu hanh thong qua viéc phan cép, phan quyén dé truc
tiép giai quyét cac cong viéc cu thé ciia Cong ty.
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2. Co chu bd may quan Iy

CONG TY ME - CONG TY CP KY THUAT VA OTO TRUONG LONG

BAN KIEM SOAT
BAN ISO

’ CHI NHANH ) CHI NHANH
Ll VINH LONG PA NANG
HINO 38 SAN XUAT HINO 38 HINO 38
HCM VINH LONG VINH LONG - PA NANG

CONG TY CON
CONG TY CP O TO LONG CONG TY CP O TO LONG TRUGNG -
TRUONG BAC NINH CHI NHANH BiNH DUONG

3. C(’ing ty con

CONG TY CO PHAN O TO LONG TRUONG TAI BAC NINH

- Diachi: sé 17, Pudng 9, Khu cong nghiép D6 thi va Dich vu VSIP Béc Ninh, x3 Dai
Péng, huyén Tién Du, tinh Bic Ninh.

Hoat dong kinh doanh chinh cua cong ty con 1a: mua ban xe 0 t0, xe chuyén dung cac
loai; dai Iy ky giri hang hoa; sira chita, bio dudng xe 6 t0, bao tri cic phuong tién van

tai co gidi dudng bd; ban may moc, thiét bi phu tung, phu ting xe cac loai; cho thué
kho bai, nha xudng; cho thué xe cac loai; thiét kéa, thi cong, cai tao déng mdi céc loai
phuong tié van tai co gi6i dudng bg; san xuét xe chuyén ding; dai Iy bao hiém; dich
vu ding kiém xe co gidi; moi gidi bat dong san, dich vu nha dét, kinh doanh nha; gia

cong co khi (trir tai ché kim loai phé thai).

A

Vén ddu tu: Tai ngdy két thic nam tai chi

nh cong ty me di dau tu: 20.445.674.077

VND, ty 1¢ lgi ich vaty I¢ quyén biéu quyét ciia Cong ty Trudong Long tai cong ty con

ndy 13 99,99%.
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Muyc dich dau tr vao cong ty con Long Truong Béc Ninh 12 xdy dung nha may déng
thing xe tai nhdm phat trién san phdm cin ciu Tadano va cic xe-chuyén dung tai thi
truong Mién Béc

Péu nam 2020 Hoi déng quan tri da thong qua quyét dmh sang nhugng dy 4n nha may
dong thung tai cong ty con Long Truong Bic Ninh .

CONG TY CO PHAN O TO LONG TRUONG- CHI NHANH BINH DUONG

VL

Chi nhanh cta cong ty O t6 Long Trudng Béc Ninh thanh 1ap vao thang 9 ndm 2020

Pia chi : 48/13 Pai L Binh Duong, KP. Tay, P. Vinh Phu, Tp. Thuén An, Tinh Binh
Duong

Long Trudong Binh Duong dugc thanh lap nhim cung cip cic san phdm va giai phap
toan dién cho dong xe tai cAu Tadano va xe ben ShinMaywa tai khu vyc Binh Duong
va Dong Nai.

Pinh huéng phat trién

4 oA - K o A
1. Cac muc tiéu chu yeu cua cong ty:

+

+

+

+

+

Giir vitng vi tri din déu nha phan phdi san phim Hino
Tang thi phan san phim cin cAu Tadane va thiét bj ning ben ShinMaywa trén toan qudc
Nang cao ning lyc ciia nha may doéng thung

S8 hoa trong hoat dong san xuit kinh doanh 13 muc tiéu hang dAu ciia cong ty trong ndm
2022. Ap dung cong nghé thong tin vao hoat dong san xuét kinh doanh; ty dong hoa hé
théng san xuit; ddy manh marketing trén hé théng cong nghé 14 cic muyc tiéu cong ty cén
phai thuc hién theo tirng 16 trinh.

Téng cuong quan h¢ hop tac dAu tu voi dbi tac, cac ngan hang chién lugc

2. Chién lwge phat trién trung va dai han:

+

+

Hoan thién hé théng phan phdi cAu Tadano va san phim chuyén dung trén toan quéc.

Nha may déng thing doc 1ap c6 vi thé trén toan qudc va c6 kha ning cung cip thing
cho cac dong xe tai khac ngoai xe tai Hino nhur hién tai.

Cung cAp thém dich vu sira chita cho cac dong xe khac.

Phat trién méng cho thué xe .
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- 8 N O TRUONG LONG SU PAU TU TOI UU

G
DELTA
S Mang a
Ludn tao ra san phim va dich vu c6 chit Tr& thanh nha cung cip Xe tai hang dau tai
Irong tét nhit. Viét Nam vé quy md lin chat lvong.

3. Cfhc muc tiéu doi véi mdi trweong, xa hoi va ¢ong dong

- Thuc hién chién lugc phat trién doanh nghiép xuyén sudt theo hudng hai hoa lgi ich
ciia khich hang, d5i téc, cd dong, ngudi lao dong va gié trj bén vimg cta Céng ty.

- Ludn xem trong cac hoat dong kinh doanh gén v4i méi trudmg, x4 hoi va cong ddng,

- Cam két tuan thu, str dung hop ly, bao vé, duy tri va‘ting cuong ngudn nhan lyc trong
cong tac dao tao ning cao cing véi trich nhiém dbi véi moi trudng vé chia sé dong
g6p cho cong dbng va xa hoi.

VII. Cac ruiro
Mot s6 nhan 5 rii ro dugc trinh bay duéi ddy, c6 thé anh huéng dén két qua hoat ddng kinh
doanh cia Cong ty, qua d6 gian tiép anh hudng t6i gia c¢b phiéu ctia Céng ty.

1. Riii ro vé bién dong kinh té, dich bénh
.La mot doanh nghiép Viét Nam chuyén vé linh vyc mua ban va san xuét xe tai va chuyén
dung, hoat dong kinh doanh ctia cong ty Truong Long phén nao chiu anh hudng boi sy bién
dong cua nén kinh t& Viét Nam n6i chung va sy phat trién cta nganh coéng nghiép xe tai n6i
riéng. ‘
Nam 2021 nén kinh té Viét Nam bi 4anh hudng nghiém trong khi dai dich Covid -19 bung phat
va lay lan nhanh g¢héng & nhiéu tinh thanh phia nam. Lan’séng dich Covid kéo dai khién cho
nhitng két qua phuc hdi ciia hai quy dau nim 2021 nhu bién méit hoan toan, GDP quy I11/2021

cta ca nudc giam 6,02%, day la mirc gidm séu nhit ma Viét Nam trai qua ké tir khi tinh va
cong bd GDP quy (theo s6 liéu ciia Tong cuc Théng ké Viét Nam).

Cong ty Trudng Long ciing bi anh huong nang né va budc phai dong cira cong ty va cac chi
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nhanh gin ba thang d& phong chéng Covid din dén viéc sut giam doanh thu va lgi nhudn cia
quy 3 ndm 2021. )

3

2. Riii ro vé phap luit
Céc hoat dong kinh doanh clia Cong ty dugc thuc hién dya theo cac quy chudn ciia hé théng
phap luat Viét Nam nhu Luét doanh nghiép,Luat déu tu, Luét chimg khoan,... Hién nay, cac
luit va bo luét cia Viét Nam van luén dugce xem xét va stra di, diéu chinh nhim tao didu kién
cho c4c doanh nghiép hoat dong va phat trién thuan lgi, ddng thoi phit hop véi cée xu thé, tinh
hinh tai timg thoi didm. Cu thé mét s6 ludt va b luat c6 sira ddi, ban hanh nhitng diém méi
va ¢6 hidu lyc tir ngay 01/01/2021 nhu Luat Doanh nghiép 2020, Luat Chimng khoén 2019,...

Nhén thirc dugc tim quan trong d6, Ban 1anh dao va cic truéng phong ban luén theo ddi va
cap nhét cac quy dinh phép luat méi nhét, theo @6 didu chinh va phd bién dén toan bd nhan
vién ciia Cong ty nhim dim bao moi ngudi déu biét dén va tuan thi ding quy dinh.
3. Rii ro diac thu:
a/ Rii ro ty gia:
Céc san phdm cin ciu Tadano va thiét bi ben ShinMaywa 1a cac san phim cong ty Truong
Long doc quyén‘phan phoi tai thi truomg Viét Nam dugc nhép khéu tir Nhat Ban va Thai
Lan. Bién dong vé ty gi4 s& anh huéng dén 1oi nhuén cua cong ty, d& giam thidu rii ro vé
ty gi4 trong nim 2022 cong ty s& mua dich vu ngoai t¢ c6 ky han cia ngén hang (forward)
d2 binh dn gia c4, giam thiéu i ro.
b/ Riii ro I3 suit: Lai suit ngan hang khdng nhitmg anh hudng dén chi phi tai chinh va
gi4 thanh san pham cta Céng ty ma con anh huéng dén lwong khach hang c6 nhu cau mua
xe bang hinh thirc vay vén qua Ngén hang.
= V& phia khach hang: khach hang s& khéng dAu tu vao xe néu lai suat vay ngan hang
cao, khong hop 1y, s& dan dén ké hoach kinh doanh ciia khach hang khong kha thi.
= V& phia Cong ty: Cong ty thudng phat sinh nhu ciu vay vén dé bd sung vbn lvu dong.
Ruii ro 13i sudt ciia Cong ty chi yéu lién quan dén cac khoan vay c6 13i sut tha ndi.
Cong ty quan ly rui ro ldi suit bing cach phan tich tinh hinh thij truong dé dua ra cac
quyét dinh hop 1y trong viéc chon thoi diém vay va ky han vay thich hop, nhim c6
dugc cac 141 sudt c6 loi nhit cling nhu duy tri co cAu vay v6i 13 sudt tha ndi va co dinh
phu hop. '
= Vi sy uing hd cila cac ngan hang ddi tac nhu Vietinbank va Shinhan Bank c6ng ty hién
nhan dugc mirc vay uu déi tdt, ngudn tin dung kip thoi cho cac hoat dong san xuét kinh
doanh cia congty * '
= P& hd trg khach hang dich vy tai chanh Hino HFS , vay tir Hino mua xe Hino dugc ap
dung thanh cong trong cic ndm qua



BAO CAO THUONG NIEN NAM 2021 Trang 14/30

¢/ Riii ro canh tranh:

Hién nay Cong ty Hino Motors Vietnam mé réng thém phiéu dai 1y trén toan qubc va co
chinh séch phan ving ban hang cho cac khu vuc khé khin dén dén viéc canh tranh giita
céc dai Iy Hino ngay cang nhiéu hon. Viéc tuén thi cc quy dinh phép luét chit ché trén
toan hé théng ciing dAn dén viéc han ché ban hang ciia cong ty. Tuy nhién véi kinh
nghiém nhiéu nim trong linh vuc kinh doanh va sén pham duoc khach hang tin twéng 13
mdt 1oi thé cua cong ty.

d/ Riii ro khac

Bén canh nhitng rdi ro trén , hoat dong ciia Cong ty con chiu dnh hwéng béi mot s6 rtii ro mang
tinh bat kha khang nhu thién tai,bio lut, hoa hoan, ... Dac biét trong ndm 2021, Cong ty Trudng
Long néi riéng va cac doanh nghiép ca nudc nodéi chung bi anh huong nghiém trong béi dot dich
Covid — 19 14n thir tur, khién cho céc hoat dong san xuét cia doanh nghiép bi anh hudng it nh1eu
Tuy céc rii ro néu trén déu 13 nhitng rai ro bat kha khéng, it c6 kha ning xay ra nhung vin doi
hoi doanh nghiép phai luén c6 nhitg ké hoach phong ngtra vi mot khi xdy ra s& gdy ra thiét hai
rat 16n 1én két qua kinh doanh.

Pé giam thiéu ty 1é rtii ro néi trén, hing nim Cong ty deu mua bao hiém vé tai san va con nguoi
d& han ché thap nhit nhimg thiét hai c6 thé xay ra. S6 hoa trong hoat dong san xuét kinh doanh
va ban hang ciing 13 mdt trong nhitng bién phap phong ngira rii ro do dich bénh

B. TINH HINH HOAT PONG TRONG NAM
I. Tinh hinh hoat dng san xuit kinh doanh:

1. Két qua hoat dong san xuit kinh doanh trong nim:

Khoan muc Airolies: b e Thuc hi¢n nadm 2020 % t!l.ay
2021 doi

Téng doanh thu 905.793.963.757 781.423.195.679 | 15,92%
Loi nhuédn gp 72.908.646.978 61.018.840.562 | 19,49%
Chi phi ban hang 32.218.081.425 31.507.682.867 2,25%
Chi phi quan ly 18.842.365.259 20.172.923.306 | -6,60%
Loi nhuin khac 13.772.970.360 19.964.480.779 | -31,01%
Loi nhuan truée thué 33.985.861.511 28.323.770.943 | 19,99%
Loi nhuan sau thué 27.021.582.568 23.123.046.244 | 16,86%

Nguén bdo cdo tai chinh hop nhdt

Trong bdi canh dich bénh Covid-19 tiép tuc bung phat va dién bién ning trong nam 2021, cong
ty Trudng Long budc phai déng cira cdng ty trong quy 3 nam 2021 nhim phong chng Covid,
doanh thu va lgi nhuén sut glam nghiém trong trong quy 3/

Tuy nhién két qua cu01 nim coéng ty vdi dinh huéng dung dén, kip thoi ctia Ban ldnh dao Cong
ty cing su doan két, nd luc cua tip thd CBCNV, Céng ty da dat dwoc nhimg két qua ddng khich
1¢ trong nim 2021 vé&i doanh thu hop nhit dat 905 ty ddng, ting 15,92% v6i thyc hién nam
2021. Loi nhufn sau thué dat 27 ty, vuogt 16,86% so vdi cung ky ndm trudc. Nguyén nhén do
cong ty ghi nhan lgi nhuén cia mang kinh doanh can cAu Tadano kha t6t vao diu nim va nhu
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cau thi treong cho xe tai ting cao vao cuoi nam.

2. Tinh hinh thyc hi€n so véi ké hoach:

Khoin muc K& hoach Thirc hién % thay d6i
Téng doanh thu 891.344.389.293 | 905.793.963.757 2%
Loi nhuan trude thué 21.632.031.420 | 33.985.861.511 57%
Loi nhuin sau thué 17.305.625.136 | 27.021.582.568 56%
Pvt: déng

Trén co s¢ thén trong Ban lanh dao Céng ty C5 Phén K§ Thuat va O To Truong Long dit ra
ke hoach cho ndm 2021 v6i muc: doanh thu 891 ty dong, va 1ai sau thué 17 ty dong. So vdi
ké hoach dé ra doanh thu nim 2021 tang 2% va lgi nhuén sau thu€ tang 56% so v&i ke hoach
dé ra.

II. To chirc va nhan su:

1. Danh sach Ban diéu hanh

Hoi dong Quan tri

= = ; Ty 1ésé | Taibd R
STT Ho va tén Chire vu hiru CP e Ghi chu
1 | Nguy®n Thi Kidu Diém | Chatich ~ | 2532% | 22/05/2017
2 | L3 Vin Trudong Son Thanh vién | 16,88% | 22/05/2017
3 | La Thi Thanh Phuong | Thanhvién | 0,19% 22/05/2017
4 | Sumit Petcharapirat Thanh vién | 24,56% | 22/05/2017 D%‘Zﬁgk%t;“éagihfgm
A . . D ” o DPai dién
6 | Ong Hiroshi Kubo Thanh vién 14% 28/06/2021 SumitomoCorporation
5 | Laura Burke Thanh vién 22/05/2017 TV doc lap
Ban Gidm doc
Stt |[Hovaten | Chire vu Ngiy bé nhiém
1. Ong Li Viin Trudng Son Giam doc dieu hanh Ngay 02 thang 3 nam 2007
2 Ba La Thi Thanh Phuong Phé Giam doc diéu hanh  Ngay 16 thang 7 nam 2007

7
s

Pai dién theo phap luat

Nguoi dai dién theo phap ludt cua Cong ty 1a Ba Nguyén Thj Kiéu Diém — Cha tich HDQT
(tai bd nhiém ngay 22 thang 5 nim 2017).

——"
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Ban Kiem soat

Ngay bd nhiém/

Stt | Ho va tén - Chirc vu iy e
. mién nhiém

1. | Ba Phan Nguyén Bao Trém Thanh vién B4 nhiém ngay 22 thang 5 nim 2017

2. | Ba Pham Thi Giang Thanh vién Mién nhiém ngay 28 thang 6 nim 2021
3. | Ba Vii Thi Chién Thanh vién B4 nhiém ngay 25 thang 5 nim 2018
4, | BaLé Thi Ngoc Hanh Thanh vién B4 nhiém ngay 28 thang 6 nim 2021

2. Nhirng thay ddi trong ban diéu hanh:

C)ng Hiroshi Kubo 1a dai dién Sumitomo Corporation dugc b6 nhiém vao thanh vién
HDQT ngay 28 thang 06 ndm 2021 thay thé cho 6ng Noriaki Yashiro da tir nhiém ngay 22
thang 12 ndm 2020.

Ba Lé& Thi Ngoc Hanh thay thé ba Pham Thi Giang tr¢ thanh thanh vién ban kiém soét tir
ngay 28 thang 06 ndm 2021 - ’

3. S6 lwong can b, nhin vién: ,
3.1. S6 lwgng va co ciu lao dong:
+ Téng sb lao dong ciia Trudong Long tinh dén ngdy ngay 31/12/2021 1a 325 CBCNV.

+ Trong d6, co c4u lao déng clia Cong ty nhu sau:

< BIEU DO 1: CO CAU LAO PONG THEO TRINH PQ

- — T p— '
::Stt. Trinh \dg::-\\_ ggng lag’(.l'%)_ - Cocau lao dong theo trinh dé _
. ggrll 1(11‘;‘1’ l:gc | - 7% = E:Lhoc va trén dal
5 ' Cao dg.l}g,. 92 o 8% ® Cao déng, Trung cap
fmg E:ap , T # Lao dong co tay \
|3 |Laodongco | o 38% ~ nght .
fo=r tay H&h_e,. s el S  Lao d6n pho théng
~ R §
4 Lao dong pho 31 10% A

| thong
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< BIEU PO 2: CO CAU LAO PONG THEO GIOI TiNH

B | |
| | |
Stt GiGitinh 5610 ddnglly 16 (%) |

| # Nam

| | a Nt
1| Nam 264 81% |

2 [N 61 19%

TONG 325 (100%

Nguén: Truong Long

< BIEU DO 3: CO CAU LAO PONG THEO LOAI HOP PONG LAO PONG

i Stt Loai hop dong | So Ty 18 A%
" | lao dong | laoddng | (%) d
1 |Khongthdihan | - 193 59%
2 |Céthdihan | 120 |40%
3| Thi vige 3 1%
= i ® Khong thoi han 8 Cothoi han = Thir viéc
Tong 328 100

Nguoén: Truong Long

3.2 Chinh sach lwong thwéng va phuc loi: .
DVT: dong

Chi tieu Nam 2020 Nam 2021

Téng chi phi lvong va thuéng 41.051.492.608 | 41,393,061,189

Thu nhép binh quan/ngudi/thang 9,627,460 10,613,605
Nguén: Trwong Long

T4t ca CBCNV cta Cong ty déu duoc ky hop dong lao dong, duge dong bao hiém xa hoi, bao
hiém y té, bao hiém that nghiép va bao hiém tai nan theo quy dinh.

Tuy thude vao ket qua kinh doanh, Cong ty con ¢ thuong. thém cho Can bo cong nhén vién
vao cac dip 18, tét. ° s

Ngoai ra, hang ndm Cong ty trich mot phén loi nhuén x4y dung quy phuc lgi dé gitip d& nhitng
can b cong nhéan vién gip hoan canh kho khén va chuong trinh hd trg cho nhén vién cé thu
nhap thip vay hoic tam tmg mot thang luong dé giai quyét kho khin gia dinh.

Bén canh d6, Cong ty con tich cyc tham gia cac hoat dong x& hoi nhu quyén gbp gitp ddng
bao gdp thién tai 1ii lut, thim viéng va td chirc ndu an tir thién; chim soc cac ngudi gia neo
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don c6 hoan canh neo don; cic bénh nhian dang diéu tri tai trai tAm than; c4c bénh nhan mic
phai bénh nan y va xay nha tinh thuong cho cac h¢ gia dinh ¢6 hoan canh kho khan va bénh
tat ... g

3.3 Chinh séch tuyén dung, dao tao va phat trién nhan lyc nim 2022:

Cong ty ludn cha trong dén viéc tuyén dung ngudi lao dong c6 néng luc, dap g nhu cu mé
rong hoat dong san xuét kinh doanh. Tuy vao timg vi tri cu thé ma cong ty de ra nhiing tiéu
chudn bit budc riéng. Song tat ca cic chirc danh deu phai dap ung c4c yéu ciu tdi thiéu nhu
c6 trinh d6 chuyén mén co ban, c6 ¥ thirc phat trién nghé nghiép va c6 tinh ky luat cao. Bén
canh viéc tim kiém nhan tai, cong ty ciing ¢ cac chinh sich luong, thuong dic biét dbi véi
c4c nhan vién gi6i va nhiéu kinh nghiém trong cac linh vire lién quan. Pdng thoi, Ban lanh
dao Cong ty ciing ludn cé chinh sich khuyén khich &6i ngii nhan vién thuong xuyén hoc tap
néng cao trinh d6, tao nhiéu co hoi cho nhan vién phat huy kha ning cuia bin than dé c6 thé
phén diu dén vi tri cao hon trong cong ty.

Tich cyc xay dung quy che lwong thudng cac bién phap khuyén khich - kich thich ngudi lao
dong, chinh sach thing tién va thay thé nhan sy cho phi hop véi yéu cau va chién lugc cong
ty trong twong lai.

3.4 Méi truong cong viéc

Pidu klen va moi truorng lam viéc hién dal khang trang. Nhan vién vin phong duge trang bi
d6ng phuc chuyén nghiép. Lao dong truc tiép dwgc trang bi day di céac phuong tién bao ho
lao dong, vé sinh lao dfng. Cong tic an toan lao dong dugc dat Ién hang dAu, céc nguyén tic
an toan k¥ thuét dugc tuan thi nghiém ngit, lich bao tri bao dudng méay moc frang thiét b
duoc dam bao khéng dé xay ra tai nan lao dong

III. Tinh hinh diu tw, tinh hinh thwe hién cac dy an:
1. Céc khoan diu tw

Dudi tac dong cua dich bénh Covid-19, ké hoach trién khai Dur 4n dAu tr giai doan 3 “ Xay
dung kho bai, m& rong xudng dong thung tai KCN Binh Minh, Vinh Long chua trién khai
dugc trong nim 2021, Dy 4n nay s€ dugc trién khai vao nim 2022-2023

2. Tinh hinh hoat d9ng cida cong ty con

Trong ndm 2021, Céng ty Cb Phan O T6 Long Trudng dang trong giai doan tiép can khach
hang tai Binh Duong va DPdng Nai, ngudn khéch hang chua c6, vi thé chua duge khing dinh,
Duéi tac dong cua Dich Covid-19 ,Cong ty ngung hoat dong tir thang 7 t6i hét thang 9 nim
2021 dan dén két qua kinh doanh khong dwoc kha quan. Trong khi d6 ndm 2020 ghi nhén lgi
nhudn 1¢n tir chuyén nhu:ong hop ddng thué lai dit tai khd cong nghiép VSIP Bic Ninh.

0,
Khodn muc Nim 2021 Niim 2020 2 ;(')’lay
Téng doanh thu 2.394.814.545 2 100%
Loi nhuan trudc thué -669.941.899 |  9.380.852.885 -107%
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— Nam Nam % tang

il 2021 2020 gidm
Téng gi4 tri tai san 337.758.459.999 | 360.153.585.160 |  -6,22%
Doanh thu thuin 905.793.963.757 | 781.423.195.679 |  15,92%
Loi nhuan tir hoat dong kinh doanh | 33.985.861.511 28.323.770.943 | 19,99%
Loi nhun khac 12.975.623.901 19.510.545.108 | -33,49%
Loi nhudn trudc thué 33.985.861.511 28.323.770.943 | 19,99%
Loi nhun sau thué 27.021.582.568 23.123.834.878 | 16,86%
Ty 16 loi nhudn tra cb tic 22.20% 103,79%

Nguén: S6 lidu nay di dwoc cong ty Kiém todn A&C thue hién kiém todn.

Pimg trueée khé khin do dién bién tinh hinh dich Covid-19, Céng ty siét chat kiém soét chi
phi, dong thoi day manh hoat dong ban hang, cic bién phap thuc thi din t6i két qua dong bd.
Doanh thu thudn ting 15,92%, trong khi d6 chi phi ban hang chi tang 2%. Bén canh do, Cong
ty ciing tiét giam dwgc mot phin chi phi nhan vién quan ly va chi pht cac dich vy mua ngoai
khac 1am cho chi phi quan ly doanh nghiép gidm gan 7% so véindam 2020. Theo d6, lgi nhuin
truée thué va loi nhudn sau thué cua Cong ty dat 1an luot 13 33 ty ddng va 27 ty dbng, ting
tuong tng 19,99% va 16,86% so véi cung ky nam trude.

2. Céac chi s6 tai chinh co ban:

Chi tiéu/ Benchmarks Nam/Year | Nim/Xear | Ghi chi/Note
1. Chi tiéu vé kha ning thanh toan
+ He¢ s0 thanh toan ngén han .
Tai san ngan han/Ng ngan han 1,979 1,645 | 1an
+ H¢ s0 thanh toan nhanh:
Tai san_gan han - Hang tdn kho .
No ngén han 0,883 0,717 | lan
2. Chi tiéu v€ co cau von
+ Hé s6 No/Tong tai sin 0,404 0,483 | %
+ Hé s6 No/Von chii s¢ hiru 0,677 0,933 | %
3. Chi tiéu v€ ning luc hoat dong
A+ Vong quay hang ton kho_
Gia von hang ban/Hang ton kho binh 5,401 4,184 | Vong
quin
+ Vong quay hang ton kho 2,682 2,170 Von
Doanh thu thudn/Téng ti sn &
4. Chi tiéu vé kha nang sinh 101
+ H¢ s6 Loi nhuén sau thué/Doanh thu 3,00% 3.00%
thuén 1 el
IJ; uI:If s6 Loi nhuan sau thué/Vén chu so 13,42% 12,410%
-sl-éﬁlé s6 Loi nhuin sau thué/Téng tai 8.00% 6.42%
+ Hé s6 Loi nhuin tir hoat dong kinh 5 96%
doanh/Doanh thu thuan 2,98% »70 70
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Chi tiéu kha ning thanh toan

Nhin chung, ndm 2021 chi tiéu vé kha ning thanh toan cua Cong ty co st cai thién hon nim
2020, ca hai chi s6 vé kha néng thanh toan nhanh va thanh toan ngan han déu ting 1én, lan
luot 12 1,976 14n va 0,883 lan, cho thdy Cong ty Trudng Long phin nao chu dong hon trong
viéc thanh toan cac khoan n¢’ ngan han khi dén han. Tuy nhién, chi sé thanh toan nhanh vin
dang duy tri dudi muc 1, cho thdy dong tién ding dé thanh toan cac khodn ng nhanh tirc thoi
van con phu thuge nhiéu vao hang ton kho, do d6 Cong ty can phai duy tri mot luong hang
ton kho phit hop nhu cac san pham xe, céc phu ting thay thé, stra chira O t6 dé phuc vu cho
hoat déng kinh doanh.

2 oA A K A
Chi tiéu ve co cau von
Vi tinh hinh kinh doanh t6t hon, hé s§ no trén tong tai san cla cong ty giam so véi nim trude.

Chi tiéu niing lrc hoat dong

Nam 2021, san lugng ban xe cua Cong ty tang cao khi chinh sach giam phi trudce ba c6 hi¢u
luc 1am cho hang héa trong kho luin chuyen nhanh hon, vong quay hang ton kho dang duy tri
0 muc 5,1 vong. Bén canh d6, vong quay téng tai san ciia Cong ty ciing tdng lén 2,68 vong so
voi mirc 2,17 vong cua ndm 2020 cho thay hiéu qua st dung tai san ngay cang cai thién, viéc
dAu tir vio c4c ké hoach gia ting tai san c6 dinh va cac chinh sach trong quan 1y diéu hanh cta
Ban lénh dao hi¢u qua hon.
Chi tiéu kha ning sinh loi

Trude nhitng khé khén va thuéin lgi cla ndm 2021, cing véi nhitng chinh sich dinh huéng
clia Ban 1anh dao Céng ty, Congty da ghinhan két qua kinh doanh tdng trudng thuan lgi hon
nhiéu doanh nghiép trong nén kinh té. Toan b6 cac hé sb vé kha niing sinh 1i clia Cong ty déu
gia ting ro rét so voi nam 2020, nho vao viée diy manh kinh doanh tai Quy IV/2021. Trong
d6, cac hé sb ty suét sinh lgi trén vn chu s hiru (ROE) va ty suét sinh loi trén tai san (ROA)
ting dang ké, 1an luot dat 13,42% va 8%, cho thdy Cong ty d4 str dung rit hiéu qua Von chi
s& hiru va tai san.

V. Co ciu cb dong

1. C6 phin:
A A A A
RO W WXL o B N So lwrgng chuyén So lwgng chuyén
| Tong so co phan Loalvco phan nhwyng tir do BN
12.000.000 Pho théng 12.000.000 0
2. Co chu cb dong:
Tén co dong \ S6 lwgng co phicu | Ti 1§ s& hira (%)
Ba Nguyén Thi Ki€u Diém, 3.038.146 25,32%
Chairatchakam (Bangkok) Co., Ltd 2.946.664 24.56%
Ong L3 Vin Trudng Son 2.025.657 16,88%
Sumitomo Corporation 1.680.000 14,00%
Aichi Hino Motor Co., Ltd 600.000 5,00%
Von gop cua cac d6i tugng khac 1.709.533 14,25%

Fiw. 1 s -
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Loai ¢ dong S6 hrong c6 phiéu | Ti 1é s¢ hiru (%)
Trong nudc 6.542.221 55%
Ngoai nuée - 5.457.779 45%
Loai c0 dong So lrong c6 phiéu | Ti 18 s¢ hiru (%)
Cé nhin 6.577.374 55%
T6 chirc 5.422.626 45%

3. Tinh hinh thay d6i vén diu tu ciia chii s¢ hiru:
Néam 2016, Cong ty chinh thirc ting vn diéu 18 tir 80 ty ddng 1én 120 ty dong thong qua viée
chia ¢ tirc bing cd phiéu.

4. Giao dich cb phiéu quy: khong cé
5. Cac chirng khoan khac: khong co
VL. Bio cdo tac djng lién quan dén moi treong va xi.hgi ciia Cong ty

1. Tac dong dép méi treong
Khong c6

2. Quan ly nguon nguyén vt liéu:
Trong ndm, Cong ty di t6 chirc st dung hiéu qua cdc nguon lyc, chi tiét nhu' sau:

Nam nay Nam trwéc
Pon vi tinh VND VND
Chi phi nguyén lidu, vt liéu 779.910.766.175 685.841.256.810
Chi phi nhén céng 52.100.560.623 53.492.012.793
Chi phi khiu hao tai san ¢6 dinh 6.933.391.514 6.002.735.654
Chi phi dich vu mua ngoai 18.277.773.289 12.256.396.420
Chi phi khic 2.556.529.760 5.526.016.957
Cong ‘ 859.779.021.361 763.118.418.634

3. Tiéu thu nang lwgng

St dung c6 hi€u qua cac logi néng lwgng 14 mot trong nhitng ndi dung phat trién bén viing cta
Cong ty. Cong ty da c6 nhi€u chinh sach, hanh dong dé dam bao thyc hién muc tiéu do.

T4 chirc cac dot kiém tra, thdm dinh dinh ky cac may moc, thiét bi, _phuong tién van chuyén;
thuc hién bao tri, sura chira cac hong héc dé cac tai san dat hi¢u suit tot nhét; tién hanh thay
thé cac thiét bi da qué lac hau tiéu t6n nhiéu ning hrong i3 khong cho hi¢u qua cao.

Tuyén truyén, nhic nhd ndi b: tit dén, quat khi ra ngoai, khi khong can thiét sur dung; bat
diéu hoa & nhiét d6 khong thap hon 25°C.
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4. Tiéu thu nwée :

- Ngudn cung cip nuée : Cong ty Cp déu tr — khai thac san xuét va cung cép
nudc sach ITA

- Lugng nudc st dung / ndm : khoang 5.000 m3

- Ty 1€ % nudc thai : 80%

5. Tuén thii phap luit vé bao vé mdi truong:

Cong ty ludén chu trong cong tac bao vé moi trub‘ng trong toan Cong ty. Nho thuc hién tét

cong tac an toan vé sinh lao dong va bao vé mdi tredng ma nhiéu nim qua Cong ty luén

dam bao an toan trong san xudt, giit gin canh quang sach dep tai cac van phong, nha may.
- $6 14n bi xtr phat vi pham do khong tuan thi ludt phap va céc quy dinh vé méi trudng:

khong co.
- Tong s6 tién do bi xt phat vi pham do khong tuan tha ludt phap va cac quy dinh vé
moi treong: khdng co.

6. Chinh sich lién quan dén nguoi lao dong
a) S6 lwgng lao déng, mirc lwong trung binh d6i-véi ngudi las dong

- $6 lugng lao dong:.325 nhan vién. .
- Mittc lwong binh quéan: 10.613.605/nhan vién/théng.

b) Chinh sich lao ddng nhim diam bio sirc khée, an toan va phic lgi clia ngwdi lao
dong:

- C6 ché a6 nghi giifa gio d6i v6i cong nhan tryuc tiép san xudt.

- Mua béo hiém tai nan 24/24 cho toan thé nhan vién trong cong ty.

- Kham sirc khée dinh ky hing nim cho toan thé nhén vién trong cong ty.
- Ché @6 nghi m4t 01 nim 01 14n cho toan thé nhan vién trong cong ty.

) Hoat dong dao tao nguwdi lao dong
Cac chuong trinh phat trién k§ nang va hoc tp lién tuc dugc td chirc hing quy hoéc theo dinh
ky nhu: t6 chirc cac khoa dao tao trong va ngoai nudc dé nang cao tay nghé cho ngudi lao
d0ng, dao tao cac ky nang mém... d& hd trg ngudi lao dong nhim phuc vu cong viéc hién tai
va phat trién sy nghiép ban thén.

d) Bdo cdo lién quan dén trach nhiém d6i véi cong dong dia phwong:

Cong ty ludn chd trong dén cac chinh sach nhim givp do cong dong, tao tién dé phat trién
kinh té x3 hoi lau dai va bén vitng.

Trong ndm 2021 Gong ty d4 ¢6 hoat dong thiét thuc: Bong gop klnh phi mua vaccine thyc hién
cong tic phong chéng dich Covid-19 ciia Uy ban mit trén t6 qudc H6 Chi Minh, chuong trinh
ATM FO cia héi doanh nhén tré Vit Nam.

e, Béo cdo lién quan dén hoat dong thi treomg von xanh theo hwéng din ciia UBCKNN:
khong co
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C.BAO CAO VA PANH GIA CUA BAN GIAM POC
I.  Danh gia két qua hoat djng sin xuit kinh doanh

Khé khan

Dich Covid bung phat vao gitra ndm 2021 tai thanh phé Hb Chi Minh va mién nam Viét Nam
gdy anh huéng rat 16n dén hoat dong san xuat kinh doanh ciia cong ty Truong Long.

Dia diém hoat dong cua tru s& chinh tai thanh phé Hb Chi Minh va chi nhanh Vinh Long dat
tai cac khu cong nghiép. 13 mét trong céc khu vuc co ti 1 lay nhiém cao nhét trén toan qudc
va chiu su quan ly chit ch& cua chinh quyén dia phuong va Ban quin Iy khu cong nghiép.
Cong ty Trudong long budc phai déng cira cong ty va chi nhanh gin 3 thang dé phong chéng
Covid.

Do khé khin vé ngudn nhan lyc, dau nim 2021 cong ty Truong Long dong ctra xudng san
xuét thiing tai thanh ph6 Hb Chi Minh va dich chuyén san xuit vé nha may dong thiing tai
Vinh Long.

Thuan lgi

Mic du gian doan hoat dong san xuat kinh doanh do anh hwéng 16n ctia dich Covid, tuy nhién
két qua kinh doanh cta nam 2021 t5t hon so voi két qua nim 2020 v vugt ké hoach dé ra vé
loi nhugn. Nguyén nhén do cong ty ghi nhén lgi nhuén cia mang kinh doanh can c4u Tadano
kha tt vao ddu nam va nhu cau thi trudng oho xe tai ting cao vao cudi nam.

IL Tinh hinh tai chinh

1. Tinh hinh tai san

% Tang/ (giam)
Chi tiéu 2021 2024 Gia tri %

Tai san ngin han 268.206.846.699 | 283.089.176.206 | -14.882.329.507 5%

- Tlen, twong duong
tién va tién giri ngan | 66.264.345.864 57.551.165.771 8.713.180.093 15%
han tai Ngan hang

- Cac khoanphdi thu | - 55 597 745997 | 64.372.931.760 | -11.845.185.763 | -18%
ngan han

_ Hang ton kho 148.565.985.683 | 159.831.823.355 | -11.265.837.672|  -1%
Tai san dai han 69.551.613.300 |  76.757.457.414 | -7.205.844.114 | 9%
Téng tai san 337.758.450.999 | 360.153.585.160 | -22.395.125.161 | -6%

DVT: dong

Tai thoi diém 31/12/2021, tong tai san cua Cong ty dat 337.758 triéu dong giam 6% so voi
nim nim 2020. Trong d6 tai san ngan han giam 5%, chu yeu do tidu thu san phim cudi nim
2021 tt , cong ng phai thu va hang ton kho giam. ’

Ta1 san dai han cia cong ty giam 7.205 triéu ddng, giam 9 % so v4i ndm 2020, didu nay cha
yeu dén tir viéc khiu hao tai san ¢ dinh va thanh Iy nhugng ban phrong tién vén tai, truyén
dan.
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2. Tinh hinh ng phai tra

% Téang/ (gidm)

Chi tiéu 202 220 Gi4 tri %
Téng no phai tra 136.308.208.614 | 173.824.916.343 | - 37.416.707.729 | -21,53%
No ngén han 135.492.675.495 | 172.236.530.393 | - 36.743.854.898 | -21,33%
No dai han 915.533.119 |  1.588.385.950 | -  672.852.831 | -42,36%
Vén chi s& hiru 201.350.251.385 | 186.328.668.817 15.021.582.568 |  8,06%
Téng ngudn vén 337.758.459.999 | 360.153.585.160 | - 22.395.125.161 | -6,22%

Tinh hinh ng phai trd ciia Cong ty trong ndm 2021 giam 21,53% so v6i nam trude, trong khi
d6 vbn chii s& hitu ting 8%. Do trong ndm 2021 cong ty ghi nhén két qua kinh doanh tét, Tong
ng chiém 40% so voi tong ngudn von va v6n chu s¢ hitu chiém 60% (2020: Tong ng chiém
48% so voi tong nguon von va von chu s hitu chiém 52%). Cong ty dang quan ly rét chit ché
v6n hru dong, chi yéu thanh toan cho cac nha cung cép xe. Vui long xem thém céc chi tiu
thanh khoan tai muc “Céc chi sé tai chinh co ban”. -

IIL. Nhirng cai tién vé co chu tb chirc, chinh sach, quan Iy

Tiép tuc céc hoat dong nghién ciru, cai tién va phat trién san phdm nhim tao ra céc sin phim
va dich vu ¢6 chit luong t8t nhit.

Trong nim 2021, Trudng Long tiép tuc duy tri 4p dung va cai tién thuong xuyén Hé théng
Quan ly chit lwgng theo ISO 9001:2015.

Ung dung céc tién bd va xu huéng cong nghé vao hoat dong quan tri, didu hanh Cong ty thong
qua viéc nghién ciru, trién khai phin mém quén ly.

IV. Ké hoach phat trién trong twong lai

- Du 4n déu tu giai doan 3 “ XAy dung kho bdi. mé réng xuwdng dong thung tai KCN Binh
Minh, Vinh Long s& duoc trién khai vao ndm 2022-2023

- 86 héa trong hoat dong san xuét kinh doanh 14 myc tiéu hang du cia cong ty trong nim
2022. Ap dung c6ng ngh¢ thong tin vao hoat dong san xuét kinh doanh; tir dong hoa hé théng
san xut, ¢y manh marketing trén hé théng cong nghé 13 cac muc tidu cong ty can phai thuc
hién theo tirng 1 trinh.

- Tiép tuc cai tién nhim nang cao chét hrong san phém va dich vu.

V. Giai trinh ctia Ban Giam doc doi véi y kien kieém toan

Céng ty TNHH Kiém toan va'Tu van A&C 1a Cong ty kiém toén dc 14p thuc hién kiém toén
bao cdo tai chinh ciia Cong ty Cb phan K§ thuét va O t6 Trudng Long va di trinh bay y kién
“Chap thuan toan phan”. Theo d6, ““Bao céo tai chinh hgp nhat da phéan 4nh trung thuc va
hop 1y, trén cac khia canh trong yéu tinh hinh tai chinh hop nhit ciia T4p doan tai ngay 31
thang 12 nim 2021, ciing nhu két qua hoat déng kinh doanh hop nhét va tinh hinh lvu chuyén
tién t& hop nhét cho niam tai chinh két thic ciing ngay, phit hop vdi cac Chuén myuc Ké toan
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Viét Nam, Ché d6 K& toan doanh nghiép Viét Nam va céc quy dinh phap ly ¢6 lién quan dén
viéc 18p va trinh bay Béo c4o tai chinh hop nhét.”

1

VL. B4o cao danh gia lién quan den trach nhiém vé moi trweong va xa hoi

1. Dénh gi4 lién quan dén céc chi tiéu méi trudmg: tuan tha dung céc quy dinh cta phap luit
vé bao vé méi trudng.

2. banh gia lién quan dén van @ nguoi lao dong: tudn thu dung cac quy dinh cia Nha nude
vé str dung lao dong.

3. Panh gia lién quan dén trach nhiém cia doanh  nghiép d6i v&i cong dong dia phuong: trong
ndm, cong ty ludn trich 14p mét khoan chi phi dé thuc hién cAc cong viée tir thién an sinh x4
hoi, thé hién trach nhiém ciia doanh nghiép véi cong dong.

D. PANH GIA CUA HOQI PONG QUAN TRI VE HOAT PONG
CUA TAP POAN

I. Danh gia cia Hoi dong quan tri vé cac miit hoat déng ciia Cong ty, trong do co
danh gi4 lién quan dén trach nhiém méi trwong va xi hoi

Ket thic ndm 2021, dai dich Covid-19 gay nhiéu tic dong tiéu cuc dén moi mit cia nén kinh
té n6i chung va nganh O t6 noi riéng. Tuy nhién, v6i nhimg dinh huéng ding din, didu hanh
linh hoat va tinh than doan két ctia tap thé can bo - cong nhén vién, Hoi ddng quan tri, Céng
ty d4 hoan thanh tét cdc muc tiéu ma Pai hoi dong cb dong thong qua.

Két qué kinh doanh nim 2021:
Doanh thu thuan: 905 ty dong, téng 15,92 % so vdi nam 2020;
Loi nhuan sau thue: 27 ty dong, ting 16,86 % so vGi nam 2020.

Song song vdi cac muc tidu kinh doanh, cong ty ludn tuén thu Phap luét vé bao vé méi truong.
Cong ty luén nd luc thuc hién nhiéu bién phap nhim han ché anh hudng tiéu cue dén moi
truong. Ban lanh dao Cong ty thudong xuyén tuyén truyén cho toan thé can b cong nhan vién
ning cao nhan thirc vé tac dong madi truong va g phé bién dbi khi hau.

I1. Panh gia cia Hoi ddng quan tri vé hoat dong ciia Ban Giam dbc cong ty

Céc thanh vién trong Ban Giam déc ciing 1 thanh vién Hoi ddng quan trj vi vy cac chu truong
chinh sach ctia Hoi ddng quén trj va nghi quyét dai hoi cb dong déu duge ban giam dbc thye
hién mét cach nhit quan va ding din.

Dinh ky hang thang/quy Hoi dong quan tri yéu cau Ban didu hanh bao cdo két qua kinh doanh,
tién d6 thuc hién cac cong viéc dugc Hoi ddng quan tri g1a9, nhung kho khén, thuan loi trong
cong tac dleu hanh. Trén co.s& cac bao cdo dinh ky va nam bét tinh hinh thuc t&, Hoi ddng
quén tri t6 chirc hop xem xét, danh gia va yéu cau trién khai cac ndi dung cong viéc méi.

Theo danh gia cuia HDQT, BGD dd hoan thanh nhiém vy duge giao trong ndm 2021, dong
thoi tuén tha nghiém chinh cac quy trinh va quy dinh trong hoat dong dicu hanh doanh nghiép
theo Diéu 1€, Quy che Quan tri Cong ty va céc quy dinh phap ly hién hanh.
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II. Cic ké hoach, dinh hwéng ciia Hi ddng quan tri

Trén co sO tinh hinh kinh té Thé gidi va Viét Nam, can cir ké hoach dinh huéng phat trién ctia
Cong ty, Hoi dong quan tri de ra ké hoach nam 2022 va phuéng hudng quén tri diéu hanh nhu
sau:

- Chi dao va giam sat Ban Toéng Gidm dbc thue hién hoan thanh ké hoach kinh doanh nim
2022;

- Tiép tuc nang cao ning luc lanh dao, ting cudng cac giai phap trong quan ly diéu hanh;

- Thuc hién céac giai phap cong nghé trong cong tac hanh chinh, cai cach cac thu tuc hanh
chinh; ‘

- Pam bao quyén va lgi ich hop phap cho nguoi lao dong va c¢b dong cua Cong ty;

- Dam bao cac phién hop it nhat mdi quy mét 14n d& ban bac, théo luén chién hrgc kinh doanh,
dl’eu chinh hoat dong cuia cong ty dé phu hqp v6i tinh hinh thi truong, thong qua cac bao cao,
ké hoach kinh doanh cia Ban Tong Giam doc.

E. QUAN TRI TAP POAN
I. Hi ddng quan tri:

1. Thanh vién va co cau ctia Héi dong quan tri:
. : A

> A i d re Z
STT Ho va tén Chircvy | WY1€s¢ | Taibo Ghi chii
: ’ hiru CP nhiém
1 | Nguyén Thi Kiéu Diém | Chu tich 25,32%. 22/05/2017
2 L3 Van Truong Son Thanh vién 16,88% 22/05/2017
3 | La Thi Thanh Phuong | Thanh vién 0,19% 22/05/2017
Dai dién
4 | Sumit Petcharapirat Thanh vién 24,56% 22/05/2017 Chairatchakam
(Bangkok) Co., Ltd
A . - - . Dai dién
6 - | Ong Hiroshi Kubo Thanh vién 14% 28/06/2021 | o . o Corporation
5 | Laura Burke Thanh vién 22/05/2017 TV doc lap

2. Céc tiéu ban thudc Hoi ddng quan tri: khong cé

3. Hoat dong ctia Hoi ddng quan tri:

Cén ctr vao cac quy dinh cia phap luat va Piéu 18 Cong ty, HDQT da thuc hién dung chue
néng, nhiém vy va quyén han d6i véi cac hoat dong giam sat chi dao va dva ra céc nghi quyét,
quyét dinh.

L
»

Trong ndam 2021 Hoéi ddng quan trj da to chic 1 ky dai hoi d6ng cd dong thudng nién vao
thang 6 nam 2021, va 03 cudc hop dinh ky dé thuc hién vai trd chi dao, dua ra phuong hudng
va giam sat hoat dong cua cong ty, ndi dung cia cac cudc hop HDQT nhu sau:
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Stt | SO Nghi quyét/ Ngay N¢i dung
No Quyét dinh Date Content
Resolution/Decisio
n No.

cb d6ng thudng nién nim 2021

02/2021/QD-HDQT | 29/04/2021 Nghi quyét HPQT théng nhét thdi gian cudi ciing t6

chirc dai hoi c6 dong thuong nién nim 2021

03/2021/QB-HDQT | 02/06/2021 | Nehi quyét HDQT bau ngudi chi toa hop dai hoi c6
dong thuong nién 2021

4.Hoat ddng ciia thanh vién Hpi ddng quan tri doc 1ap:

Trong nam 2021, thanh vién doc 1p Hoi ddng quan tri da tham gia cac cudc hop cua HDQT
theo dinh ky hodc dot xuit, ciing HDQT ban va dua ra oéc quyét dinh ¥ chién lugc phat trién
trung han va dai han cia tap doan.

Dénh gié vé hoat dong ctia Hoi ddng quan tri Céng ty ndm 2021, Thanh vién doc lap Hoi dong
quan tri nhén thé'iy:

- Hbi dong quén tri 1am viée vdi tinh than trach nhiém cao va minh bach trong cdng tic quan
tri, tudn thu ddy du cic quy dinh d6i véi cong ty dai chung. .

- Trong nim 2021, Hoi dong quan tri da tién hanh céc cudc hop dinh ky va cac cudc hop mo
rong theo diing quy dinh ciia Diéu I¢. Céc ndi dung cude hop duge cac thanh vién Hoéi dong
quan tri thao luén, danh gi4 ddy di va can than dé duara nhimg quyét dinh, giai phap tot nhat
cho Cong ty Bién ban céc cudc hop dugc 1ap day di, chi tiét va ro rang c6 chir ky cta tat ca
cac thanh vién Hoi dong quan tri dy hop.

- C4c vén @ lién quan dén ké hoach san xuét kinh doanh, hoat dong ciia doanh nghiép va xay
dung hé théng quan Iy di dugc Hoi ddng quan tri thudng xuyén xem xét va dénh gia trong
cac cufc hop dinh ky. -

- Céc quyét dinh cta Hoi dong quan tri tai cac cude hop phu hop véi céc quy dinh cua phap
luéit hién hanh; phu hop véi Diéu 1§, Quy ché quéan tri Cong ty va Nghi quyét di duoc Dai héi
ddng cb dong thong qua.

- Cac quyet dinh cia Hoi ddng quan tri tai cac cudc hop mang tinh dan chi va hai hoa loi ich
v6i cic co dong, khong bao vé lei ich riéng cia bt cir ai.

Hoi ddng quan tri da thuc hién tét viéc gidm sat cong téc quan ly, didu hanh cia Ban diéu
hanh. Céc thanh vién Héi dong quan trj gitr chirc danh Giam déc diéu hanh va Phé gidm dbe
da thudng xuyén tham du cac cude hop dinh k¥ va bit thuong ciia Ban diéu hanh; kip thoi bao
cao Hoi dong quan tri nhitng két qua dat duoc ciing nhu nhitng khé khén vudéng mic, qua dé
gitip Hoi dong quan tri nim 15 tinh hinh hoat dong cia Cong ty.

5. Danh sich cic thanh vién Hji ddng quan tri c6 chirng chi dao tao vé quan tri

cong ty
Khong cé

AL o\
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IL. Ban Kiém soat
1. Thanh vién va co cAu ciia Ban kiém soat:
S6
ST | Thanh vién HDQT | Chire vy Ngay b3 nhigm/mién nhi¢m lwgng
T * CP sé
- " hitu
01 thm Nguyén Bao Thanh vién B6 nhi€ém ngay 22 thang 05 ndm .
Tram 2017
02 | Pham Thi Giang Thanh vién %‘;‘ i ka2 B R an pHoing ) i
03 | Vi Thi Chién Thankivién ?glgh“?m UEGHISMHE Sk ]
04 |Lé&ThiNgocHanh | Thanh vién 2B(§’2‘;h“?m Gy 2e i gy m ]

2. Hoat dong ciia Ban kiém soat:
Cén cr vao cac quy dinh cua phap luét va Diéu 1é Congty, Ban Kiém'so4t da thuc hién dung
chirc néng, nhiém vu va quyen han d6i v&i cac hoat dong kiém soat cac hoat dong cia cong ty
ma Pai héi ddng cb dong giao pho. v

Trong ndm 2021 Ban Kiém so4t di thyc hién cac cong viéc nhu sau:
+ Xem x¢t lai danh sach cac cong ty kiém toan dat tidu chuan kiém. toan cia cac cong
ty niém yét trén san giao dich d& cung Héi dong quan tri quyét dinh chon don vi kiém

toan nim 2021.

+ Kiém soat bao cdo tai chinh quy, 6 thang va ca nam. Tién hanh kiém so4t dinh ky tip
trung 02 1an d€ tham dinh Bao céo tai chinh ban ni€n va cd nam 2021; Viéc thuc hién
Nghi quyéet Pai héi dong c6 dong; viéc quan tri cong ty...

+ Kiém soat viéc thyc thi nghi quyét cb dong thudng nién cia HDQT, BGD.

+ Trong ndm, Ban ki€ém soéat khéng nhan dugce khi€u nai ndo ctia ¢6 dong.
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IIIL. Cac glao dich, thu lao va cac khoan lgi ich ciia Hoi dong quan tri,
Ban giam déc va Ban kiém soat:

1. Lwong, thwéng, thu lao, cac khoan loi ich

Trong nam, thu lao nhan dugc cta thanh vién Hoi ddng Quan tri, Ban Giam dbc, Ban kiém
so4t va cac nhan vién chu chét trong nim nhu sau:

Pvt: dong
Nam truéc
Nam nay (Trinh bay lai)
Hgi dong quén trj 800.000.000 740.000.000
Ba Nguyén Thij Kiéu Diém 260.000.000 240.000.000
Ong La Van Truong Son 260.000.000 240.000.000
Ba L Thi Thanh Phuong 260.000.000 240.000.000
Ba Laura Burke 20.000.000 20.000.000
Ban Gidm dic 2.411.086.549 . 2.444.330.500
Ba Nguyén Thj Kiéu Diém 793.698.983 815.443.500
Ong La Vian Truong Son , 793.698.983 814.443.500
B4 L4 Thi Thanh Phuong 823.688.583 814.443.500
Ban Kiém sodt 48.000.000 . 50.000.000
Ba Pham Thi Giang - 12.500.000
Ba Phan Nguyén Bao Trim 16.000.000 12.500.000
Ba Vii Thi Chién 16.000.000 12.500.000
Ba Tran Thu Hing — quan tri Céng ty 16.000.000 12.500.000
Cong 3.259.086.549 3.234.330.500
2. Giao dich ciia ngwoi noi bo:
Khéng phat sinh.
3. Hop dong hoic giao dich véi ¢ dong ndi bo:
Né&m nay Ném trudc
Sumitomo Corporation ‘
Cb tirc duge chia 1.680.000.000 4.200.000.000
Mua hang hoéa, nguyén vat lidu 35.399.998.214 14.995.934.780
Chairatchakam (Bangkok) Co., Ltd
C4 tirc dugc chia 2.946.664.000 7.366.660.000

Gia mua hang héa, nguyén vat liéu tir Sumitomo Corporation dugc thyc hién theo gia
théa thuan.
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4. Viéc thye hién cac quy dinh vé quan tri cong ty

Tham gia thi trudgng ching khodan tir nam 2011, Cong ty ludn duy tri cong tag cap nhat
cac quy dinh do Uy ban chirng khoan Nha nydc ban hanh va nghiém tic trign kﬁai ap
dung vao cong tac qpan tri nd1 bo cong ty. Dong thoi, HDQT thuong xuyén to chire céc
chuong trinh tap huan dé nang cao higu qua quan tri. Di¢u 1¢ Cong ty, Quy che ndi b
vé quan tri Cong ty da dugc ban hanh, diéu chinh theo qui dinh phap luét hién hanh.

F. BAO CAO TAI CHINH

I. Y kién kiém toan:

“B4o cdo tai chinh hop nhét da phan 4nh trung thuc va hop 1y, trén céc khia canh trong yéu
tinh hinh tai chinh hop nhit ctia Tap doan tai ngiy 31 thang 12 nim 2021, ciing nhwr két qua
hoat dng kinh doanh hop nhit va tinh hinh lvu chuyén tién t& hop nhit cho nam tai chinh két
thic cing ngay, phit hop véi cac Chuin muc Ké toan Viét Nam, Ché 6 Ké toan doanh nghiép
Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc lp va trinh bay Béo cdo tai chinh
hop nhat.”

II. Bio cho tai chinh d kiém toan

Xem béo céo chi tiét dinh kém tai duomg din:
http://www.fpts.com.yn/FileStore2/File/CB[T/2022/03/27/1219 BCTC_HOP _NHAT HTL
_26_03_2022.pdf

P.GIAM BOC BIEU HANH
i i Ghand, Fhuimg









