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Kinh giri: - Uy ban chimg khodn Nha nuée
- S Giao dich Chirng khosin thanh phé H6 Chi Minh

1. Tén t& chire : CONG TY CO PHAN GARMEX SAI GON
- M chimg khoan : GMC

- Dia chi ; 252 Nguyén Van Lugng, Phudmg 17, Quén Gé Vip, Tp.Hé Chi Minh
- Bign thoai lign b§ | U28 39844822 Fax: D28 39844746
- E-mail: headoffice@garmenjs.com webszite: hitps:/'www. garmex. vin

2. Néi dung thang tin ebng bb:
Cong ty cd phﬁn Garmex Sai Gon cing bo Béo clo thudmg nién nam 2021,

3. Thong tin nay d3 dugc cing bé trén trang théng tin dién tir cha Céng ty vao ngay 21/04/2022
tai dutmg din https:tfwww. garmex. vifvidquan-he-co-dong/

Chilng tdi xin cam két cic thing tin cing b trén day 14 ding sir thit va hoan todn chiju trich
nhidm trude phap ludt vé ndi dung cde théng tin 43 cong bé,

T ligu linch ki : Pai dién t6 chire
- Béo cdo thudmg nién ndm 2021 Ngwdi dirge iy quydn CBTT
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CTY CO PHAN GARMEX SAIGON  CONG HOA XA HOI CHU NGHIA VIET NAM
(GARMEX SAIGON) Pjclip - Tu do - Hanh phiic

sé: 02 /BC -2022 TF. Ho Chi Minh, ngiy 2O thang 04 ndm 2022
BAO CAO THUGNG NIEN NAM 2021

Kind g - ﬂy Ban Chimg khoin Nha nuwdc
- 50 Giao dich Chirng Khedn TP.HCM

I. THONG TIN CHUNG
1. Thiing tin khii quit

- Téngirodich : Congty Cd phin Garmex Sai Gon

- TénTiéng Anh : Garmex Saigon Corporation

- Tén viet it : Garmex Saigon

— Gidy chimgnhéin ding kv doanh nphiép sd: 8§46 0300742387 do S& K& hoach va Déu tr Thimh
phd Ho Chi Minh cip ngay 1én diu 07/01/2004, déng k¥ thay d6i ldn ther 19 ngay 20010/2021

— Vin didu & 330.002.590.000 ddng (Theo Bdo co tai chinh nim 2021 d2 kiém tofn)

- Wi diu t cla chi sé hivu tai thii diém 31/12/2021: 702.636.626.267 ding

~ Bija chi: 252 Nguyén Vin Luong, Phuimg 17, Quin Go Vip, Thanh phé H& Chi Minh

Sodiénthoai : (028) 3084 4822
- Sb fax ¢ (028) 3984 4746
- Website : hutps:fwww. gammex.vn
- Miichphigu : GMC

Qui trinh hinh thanh vi phat trién

Nim 1976

Céng ty duge duece thinh I3p vio nim 1976 - mdt niim sau ngiy dit nude théng nhit véi tén goi
la Lién hiép Cée Xi nghiép May Thanh phd H6 Chi Minh, don vi chi quin quin 1§ mét s luong
khi lém cée xi nghigp may xudt khiu & Thanh phé Hé Chi Minh, Try s& chinh cia Céng ty dit tai
213 Hong Bang, Quan S, Tp Hé Chi Minh, Viét Nam.

Nim 1993

Niim 1993, Lién hiép Xi nghiép May Thinh phé Hé Chi Minh duge th chite lai thinh Céng tv Sén
Xudt - Xubt nhip khiu May Sai Gon (Garmex Saigon),
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MNim 2004

Nim 2004, Garmex Saigon tién hanh cb phin hoa vi ding k¥ doanh nghiép Céng ty cb phin lan
dhu ngay 07/01/2004 v&i Tén 12 “Cong ty ¢b phin san xudt Thuong Mai May 54 Gon™ . Cho dén
théri diém nfy, Garmex Saigon dang hogt ddng véi 3 Xi nghiép truc thube gﬁm; Xi nghaép May
An Nhom, Xi nghiép May An Phi va Xi nghigp May Binh Tién. Try s& chinh cta Cong ty Q81 ta
236/7 Nguyén Vin Luong, Phuing 17, Quin Ga Vap, Tp Ho Chi Minh, Viét Nam,

Mam 2006

Nim 2006, Garmex Saigon niém vét trén 8¢ Giao dich Chimg khodn Thanh phé Ho Chi Minh
(HoSE) véi md chimg khodn 12 GMC theo Gidy phép Niém y&t so 101/UBCK-GPNY ngiy
06/12/2006 ¢la Chi tich ﬁf:.r ban Chimg khodn Nhi nude, Ty s& chinh cda Cing ty d§t tao 2367
(nay 46i lai 1& 252) Nguyin Vin Lugng, Phuémg 17, Quin Go Vip, Thanh phd Hi Chi Minh, Viét
Mam.

Nim 2012

Nim 2012, Garmex Saigon duge Columbia Sportswear (MF) trac ting Cop Performance
Excellence cho nhimg thinh tich ndi bt vé chit hrong, théd gian giac hing, kha ndng phat trién
méu, vé trach nhi®m vi ching dﬁng %3 héi trong Hi nghj Thueng dinh thwdémg nién 16 chire tai
Thanh pho Ho Chi Minh.

MNim 2013

MNam 2013, Garmex Szigon vinh du nhén Hudn Chuong Lao Bng Hang 3 do nhing thanh tich
dat duge trong hoat ddng sén xudt kinh doanh va chim lo déi sbng cha Ngudi Lao Bdng. Trong
ném, Garmex Saigon cling vinh dy duoe Tap chi Forbes Vigt Nam binh chon 14 1 trong 50 “Doanh
Nghiép Niém Yét tai Viét Nam €6 Hopt Bdng Tét Nhit™,

Niim 2014

Ném 2014, Garmex Saigon ldn thir 2 duge Columbia Sportswear (MF) trao ting Cap Performance
Excellence cho nhitng thinh tich ndi trdi vé chit lrong, théd gian giao hing, khi ning phét tridn
miu, v trich nhiém vdi cdng dong xa héi trong Hoi nghi Thuwrgng dinh thubng nidn t& chire tai HA
Néi. Garmex Saigon tiep tuc vinh du dugc Tap chi Forbes Vigt Nam binh chon 14 1 trong 50
“Doanh Nghiép Niém Y&t tai Viét Nam Cé Hogt Bdng Tét Nhit™,

Nim 2018

Céng ty doat gidi: Top 5 bdo edo thudmg nién t6t nhit nhém von héa nhé vi Top 5 deanh nghidp
quan trj cng ty tot nhit nhém vin héa nho,

Nim 2019

Céng ty tiép tye doat gigi: Top 5 bap cdo thuémg mién tdt nhét nhom vén hoa nhé vi Top 5 doanh
nghiép et bdo cdo quan trj cing ty 161 nhéit nhim vin hoa nhi.

Ngdy 03/05/2019, Cong ty ddi tén tir “Céng ty CA phin San xuit Thirong mai May 84i Gon™ sang
“Cong ty CO phin Garmex Sii Gon™ Theo Nghi quyét Bai hii ding cd dong thutmg nién nam
2019 ngay 25/04/2019 va duoc Sé Ké hoach va Béu tu Tp. Hé Chi Minh m‘ip Gigy chimg nhin




ding ky doanh nghiép sb 0300742387 thay déi &n thir 15 ngay 03/05/2019,

Thing 07/2019, Céng ty ting vbn didu 1§ 1in 178.809.280.000 ddng théng qua vige phat hanh cb
phie dé trd cb tire nim 2018,

Niim 2020
Céng ty tiép tyc doat gidi Top 5 Doanh nghiép quan trj Cdng ty tit nhit rhém vén héa nhé.

Ngay 14/01/2020, Céng ty 43 hohn thinh dot chao bin ¢d phigu cho cd ddng hign hivy, ting Vén
Didu 18 18n 267 963.650.000 ding theo Gidy chimg nhén ding k¥ chivo bin ¢b phidu ra cong ching
56 21/GCN-UBCK do Chii tich UBCKNN cdp ngdy 13/11/2019,

Nghy 31/08/2020, Céng ty 48 hoin thinh dgt phit hanh b phidu 48 tré cd tire nam 2019, @ng Vén
Digu 1¢ 1én 300.052.800.000 ddng.

Nim 2021

Ngiy 01/09/2021, Cang ty 43 hoan thanh dot phat hanh cd phigu dé tra b tic cho ndm 2020, ting
Win Didu 1¢ 1én 330.002.590.000 ding,

Mgy 20/10/2021, Cong ty cb phin Garmex 581 Gon thing béo t¥ 1€ st hita mwde ngodai téi da tai
Céng tv cd phin Garmex 821 Gén 14 49% theo cing vin chE'p thufin cha 'D':.-r Ban chimg khoin Nhi
e 56 6346/ UBCK-PTTT nghy 15/10/2021,

2. Nganh nghé vi dia ban kinh doanh

Negankh ﬂg&é kinh doanh:

- May trang phuc (il trang phye b da va 16ng tha): May cong nghi@p véi san phdm chinh 1a
quiin o may sin cic logi,
~ San xudt giutmg, th, ban, ghé. : May cing nghiép viv san phﬁm chinh [a ta bﬁng vt liéu vai

Dig ban kinh deanh.

Hang may miic : San phim ciia Cong ty chit yéu xudt khdu sang thi treémg Chau Au, My, Nhit
Bin

Héang th cing nghiép : Gia cong cho khich hang trong nurée

Khdeh hing:

Hing may méc : Decathlon (Phip), Columbia (M%), Cutter&Buck (M#), Teijin Frontier (Nhit
Ban), New Wave (Thuy Bién), Nits (Nhét Ban), Sport Master (Mga), Outfits (Pan Mach)

Hang ti cong nghiép: Cong ty GILIMEX




3. Théng tin vé mé hinh qudn tri, té chire kinh doanh va b mdy quéin If

3.1, Md hink quan tri

Céng ty hoat déng véi md hinh céng ty of phiin mé hinh quan tr cha Céng ty té chic theo Lugt
Doanh nghiép va Didu l& Cong ty, bao gﬁrm che b phin:

+ Dai hiji déng ob dong
e i ddng quin tri
¢ Ban Kiém sodt

o Ban Tong Giam dbc

84l HI BONG Cd BONG
Bao gﬁm tal cd che oo ding ob qu:,fén hidu
:{u:.-tt la cor quan o6 thim quyeén ceo nhat

cua Cidng ty
:

HOI BONG QUAN TR
L4 o quan quén Ly Céng ty, co todn quyén
nhin danh Coog ty dé qu;-.rét dinh, thire

hu:n qu}rf:n vk nghta vy cia Cﬁng ty, trir T

| cle quyén va nghia vy thuje tham quyén
| clia Bad bii ddng b ding,

l

BAN TONG GIAM BOC
L& co quan digu hanh hogt ddng hing

BAN KIEM SOAT
There hign nhadom vy thay mdt cho
o dong kidm sodt moi hoat déng
kinh doanh, hoat dong quan i va
dieu hanh cia Céng ty

ngay cua Cong ty va chju trach nhigm
e Hi ddng Quan tr vé vide thire huén
chc quyén vi nhidgm vy dioge gao

T
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3.2, Coedu bi mdy qudn iy
Bal HOl BoNG C4 BhNe
wememmad  BAN KIEM SOAT
HO DOMG QLA TR
Chi fch - Beiil Tedin Mgge
TOMG GLAM BOC
Lé Himg
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J.3.

Cidc cing tv con, lifn .lrér, chil nlficnd

331, Chinhdnh cia Cing ty :
33.1.1. Nhid miy May An Nhon

Bia chi: 252 Nguyén Van Lugng, phudmg 17, quin Go Vip, Tp. H3 Chi Minh
Dign tich: 14.000 m?

Nang lue: 15 chuyén

Linh vuc san xudt ; San xudt hang may méc va i cing nghiép

3.3.1.2 Nhi may May An Pha

Bia chi: 14/5 Quéc 16 22, Ap Chanh 2, X& Tin Xuin, Huyén Hée Mon, Tp. Hé Chi Minh
Dién tich: 14.000 m2

Ming lye: 20 chuyén

Linh vyc san xudt : San xust hing may mac va th céng nghiép

3.3.1.3. Nhia mdy May Binh Tién

Bia chi: 55E Minh Phyng, Phuémg 5, Quédn 6, Tp. Hé Chi Minh

Dngn tich xay dymg 637 m2

Ting dign tich san: 2.872 m2

Nang luc ; 02 chuyén

Linh vire sén xudt : May m&u hing may mic va sin xudt cic dom hing nho

3.3.1.4 Trung Tim phét trién sin phiim:

Thinh 1&p thang 09/2020 dang tién hanh diu tu chua hoat déng, dir kidn thing 6/2022 58 &
vao hoat djng

Bia chi: 213 Héng Bang, Phuwéng 11, Quiin 5, Thinh phé H6 Chi Mink, Viét Nam
Tng dién tich sin sir dyng: 2.632 m2

Linh vire san xuét kinh doanh : Phét trién sin phim hing may milc

Nang lue dir kién ; 02 chuyén may méu.

33.2. Cing ty con:
33.2.1. Céng ty TNHH May Tin M7

Bia chi: Cym Céng nghiép — Tidu thi cdng nghigp Hic Dich, Khu phé Trang Cat, Phutmg
Haz Dich, Thi x5 Pha M#, Tinh Ba Rja - Viing Thu, Viét Nam
Vion didu 1@ thye gop: 15.000.000.000 VND
T 1€ s hira: 1008
Nganh nghé kinh doanh : Sén xudt hing may mgc va mi cong nghiép
Dién tich: 50,000 m32
Hang Iyc san xudt: 36 nhu}’én




3.3.2.2. Cingty TNHH Garmex Quang Nam

Bia chi: 252 Ng‘ug.rén Vin Luong, Phudme 17, Quiin Go Vip, Tp.HA Chi Minh

Vén didu 18 thye gop: §6.000.000,000 ding

T+ 1€ so hitu: 100%

Nganh nghé kinh doanh chinh: $an xut hang may mae va t eing nghitp

Cong ty TNHH Garmex Quéang Nam ¢o :

Chi nhinh cia Cong ty TNHH Garmex Quing Nam: Nha may May Garmex Quang Nam
Bia chi: Lo B/B2, Cum Cong Nghiép Ha Lam Chg BPuge, X3 Binh Phye, Huyén Thing
Binh, Tinh Quing Mam

Dién tich: 26,000 m2

Mang lye: 30 chuyén

Linh vuc san xudt: San xuat hang may mic v ti cong nghigp
Cing ty con Cing ty kinh doanh hing dét may tai Hoa Ky (Blue Saigon LLC) - 100%
vin cia Cng ty TNHH Garmex Quing Nam

33.23 Cing ty TNHH Sal Gén ~ Twdng Long
Dija chi: S6 05 Pai Lo Thong Nhat — Khu cong nghigp Séng Than 2, phurémg DF An, Thi
¥&d Di An, Tinh Binh Dwong, Viét Nam.
Vin didu 1&: 20,000.000.000 déng
T¥ 1 50 hine: 51%
Nganh nghé kinh doanh chinh: mua bin, sén xuat quﬁ.u ao cac loai

Buge thinh 1ip theo Gidy chimg nhin ding ky kinh doanh s6 3702566779 do Si K& hoach v
Biu tv tinh Binh Duong cdp lén ddu ngdy 26 thang 05 ndm 2017, chinh thirc giai thé ngay
4/03/2022 theo thing béo cia Phong dling k¥ Kinh doanh S¢ lké haoch vi Béu tr Tinh Binh
Duromg 56 1710722 ngay 04/03/2022, do hoat ddng kinh doanh khéng hiéu qua

3.3.3. Cong ty lién két

Cong ty co phiin Phi M§:

Buge thanh 18p theo Gidy chimg nhiin dang kv kinh doanh s0 4903000177 ngiy 13 thing
07 nim 2005 do Sé& K& hogeh v Béu tu tinh Ba Ria — Viing Téu cip vl cic Gidy chimg
nhéin déng k¥ kinh doanh didu chinh.

Dia ¢hi: Khu pho Tring Cat, Phudmg Hic Dich, Thj x3 Phi M3, Tinh Ba Rja — Vilng Thu,
Viét Nam

Nginh nghé kinh doanh: Kinh doanh ha ting k¥ thuit khu cing nghiép v cum khu cing
nghigp

Ty 18 s hitu: 32,47% Von cb phin

Gid trj ddu tur: 4.341,000.000 VND
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4. Binh hwimg phit trién

Cae muc tiéu chi EEEJ ciig Cing ty:

Sdn phim: Nganh may thin trang vin 12 nganh ct 15i, tip trung phat trién liw dai cia Céng ty,
do 46 Céng ty sé xie tién du tw nhi may tai ving 3, viing 4 4& nfng cao lgi thé canh tranh, da
dang hoa san phém,

- Thij trwdmg; Tdp trung phat trién thi triomgz xuit khiu, gilr vimg uy tin von cac khich hang
truyén thong (MF, Chéiu Au, Nhit), thit chit méi quan hé hop tac véi khich hing hign tai, mé
rimg moi quan hé hop tie vidi cée thi trrdmg tiém ning khae,

Chit hromg san phim: Pam béo tét ca nhin cong déu ob tay nghe, chuvén mén cao, diw te thiét
bi chuvén dung, ty ding nhim hurémg dén cic sin p]'lﬁm chit lrgng, cd ham lrgng cong nghé
cao,

- Hg 1111'5[13 quan 1v; Tif:p tuc hoan thién mé hinh san xudt Lean - Thue hidn Lean & Autemation,
58 (Sing loc — Sﬁp 'm‘:p — Sach s8 - Sin s6c — Sdn sang) clng chién lrge phit tridn 3P {Lao
dang - San phdm — Gid) nhim néng cao ning sudt lao dong, chit luomg san phim va hiéu qua
kinh doanh,

- Nang lwe sin xuit: Bau fr phit trién ngudn nhin lue vl phuong chim con nguin 1 yéu 6 eit
131 hing du két hop ddu tr may moe thiét bi. Hinh thire bin hing theo phwong thire FOB ding
val trd chi dao.

Chidn luyre phat trién trung vé dii han:

~  Phét trién ning lue s&n xudt tai cde nha may.

- Hoén thién hé thbng quan 1y, sin xudt trén co sé ti vu hoa ngudn we vii quan didm “Biu tu
chidu sy, gidm thifu thim dyng lao déng”

~  Nang ¢ao Igi thé cgnh tranh trén thi troong xudt khiu v san phim chit lugmg o6 méu ma phire
tap, mang }'éu té k¥ thuit cao.,

Cite wriie iéw phat trién béw virne

i wiri mbi trwdmg: Cong ty ludn § thire bio vé mai trrémg théng qua cdng the mam sat x3y dyng
vl nggy cang cii tién, hoan thidn md hinh hoat dng sin xudt kinh doanh thén thién véi mai tnromg,
huén tudn thil, chip hinh cde quy dinh, chinh séch vé méi trrémg mé nha nude di dé ra,

Viin héa: Xiy dung vin hda doanh nghidp véi thn chi “Nhin lye 13 vén quy ctia Doanh nghidp”,
quan tim dén A& sbng vit chit va tinh thén ngudi lao ding, xdy ding chinh séch luong, thudng,
Irir r..?\p phit hop, thiie ddy cdng tie dio tao, ty dio tao - Tt cd CRBCNV déu duge quan tim tgo
diéu kién phat trién, phat huy téi da nang lwe, mdi trutmg Jam vige than thién *“Cing lim vide —
Ciing chia s& dé thinh cong™

Phip 1§ Nghiém chinh thye hién cdc quy dinh eta phip luft v cée tiéu chuin quﬂ'u: té ed lién
quan dén hoat ding sin xudt, xudt khiu hing may mac cia Cong ty, dam béo thuc hien cic cam
két doi véi khdch hang vi ngudi lao dong.

Siin phim: Hoan thién hé thing quan 1y chét lugng vé tip trung phét trién sin phim méi dé dép
img nhu ciu cia khich hing, két hop gitta tay nghé cao cla nhén efng vi cing nghé tién tién dé
tao ra sén phim chat lugng, miu ma da dang ddp img nhu ciu ngay cing cao cda khich hing.
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5. Cic nhiin té rii ro

Rili ro kinh é:

Mam 2021, dai dich Covid -19 difn bién phirc tap trén toéin ciiu v6i nhimg bién thé mai, cin trér da
shyc hii cha kinh té thé gidi. Vit Nam la mdt trong ahitng quéc gia chju anh hirmg ndng né cila
djch bénh, ting tnrémg GDP thip, & mie 2,58% (theo 506 lidu cia Tong Cye thing k&) - 14 mix
tng trudmyg thip nhit coa giai doan 2011-2021 v& gid trd xudt khiu hing d2t may (theo Bio cio
cia Hiép hii dét may Viét Nam) dat 39 iy USD. Trong dd, hing may mic dat 23,9 1y USD, ting
4% 0 vo1 nam 2020,

Rigng véi Garmex SAi Gon, hoat déng kinh doanh chit yéu 13 sin xudt hing may mac xuft khiu,
phy thudc rat 1on vie nén kinh té trong vi ngoéi nude do tic dong trec tidp dén nhu ciu cia ngudi
hén dimg, ma d3u ra rit canh tranh, dom hing giam, trong khi cdc chi phi ting, trong do phai ké
dén chi phi kiém sodt dich, hd trg cho cong nhin nhitng ngay cich ly,

Mic khae, trong thin gan gidn cach xi héi, Cong ty gip khong it kho khin trong viée san Ut vi
giao hing. Biu thing 10, Chinh phi ban hinh edc quy dinh mdi tam théd thich img an todn, linh
hogt, kiém sodt higu qua dich Covid -19 thi tinh hinh sdn xudt ciia cng ty mdi din hdi phue. Vi
viily, Cong ty ludn theo déi, cdp nhit tinh hinh kinh t&, kip théi dira ra phirong én gidi quyét nhitng
viin d2 dnh hirdng dén hogt ddng san xult kinh doanh nhr chuyén 451 gis cong hing ti céng nghidp
khi dom hing may mic giam, Dong théi, oo ké hoach diu t phat trién khi kinh t& héi phye, déu tir
Trung tim phit trin sn phém, trang bj thém méy méc thiét bj chuyén dyng, tiep tue tim kidm don
hing tyr phét trién nguyén phu ligu nhim tang 1y sudt sinh lgi che Cong ty vimdm bit co hii tir cic
Hiép dinh qubc té nhu CPTPP va EVFTA.

Riii ro lii swit :

Nam 2021 véd viée FED gilr chinh sich tién t& ndi long, 18 sult & bign 49 0% — 0,25%, ngudn
cung USD vin duy tri & mire déi dao, Ngén hang Nha nude didu hinh t gid 6o dinh nhim han
ché téc dong bat &n dén ty gid v 18 sudt.

Ty 1€ ny vay Ngin hing cia Cong ty déi vai phrong thire bén hing FOB chiém 30% téng tdi san
ciia Céng ty. Diy 1i #ae thi cis nginh san xuit theo phuong thire FOB, ditng vin vay d& dip (mg
nhu ciu vén luu ddng Ién clia Cong ty, Do d6, nhim han ché rii ro 18 sudt anh huémg dén hidu
qua hoat djng ciia Cong ty, Cong ty xiy dung cic ké hoach, phrong n st dung chi phi sén xudt
hep ¥, giam &p lye di véi vin huu déng, chi phi 181 vay. Ding théd, Cong ty thuimg xuyén theo
dsi, phén tich thi trudmg, dinh gia bién déng cia 13i sudt 3¢ dira ra ké hoach san xudt phi hop,
dim béo &n dinh doanh thu v loi nhujn ciia Céng ty.

Reii ro off gld:

Hoat déng trong tinh vire nhiip khiu nguyén phy liéu d& san xudt, xuit khiu hing may mic, Cong
ty cling chiu tic ding lén khi ob bién déng ty gid. Do 6, Cong ty ludn gise dich ¥ gid trong nzdn
han, sir dung ty gid giao ngay khi mua bén ngoai t& dé thanh todn don hing va nhin thanh todn tir
khich hing, Tuy nhién niim 2021, ty gid USDYVND duy tri 6n dinh nén khéng anh huémg lén dén
hoat ddng cha Cong ty.

R ro dige thee nganh:

Nerewén vt ligw: Nguyén vl lidu cia nganh dét may Viét Nam chi yéu durgre nhip khiu do ngudn
cung trong nude khéng dip ing di nho clu v sb lugmg, chit luong diu vie. Vige nhip khiu
nguyen vit li¢u s& Jam tang chi phi sén xust, gidgm loi nhudn kinh doanh khi cb bién dong vé git
nguyén vt ligu, phi vin chuyén déng thisi cling anh hudng dén théd gian sin xudt eda cic cong ty
thufic nganh dét may cé ngudn nguyén liéu nhip khiu.

Ngudn doanh thu chinh etia Céng ty dén tir cic don hang FOB vi ngudn nguyén lidu diu vao nhip
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khiu chi véu tir Trung Qude, do d6 rii ro nguyén vit lidu dnh hirdmg rit 1ém dén Cong ty. D& han
ché rii o nay, Céng ty phﬂnl hop vivi cic nhé cung cdp do khéach hang chi dinh, dua ra ké hoach
cung L-El[] nguyén ligu cy thé cho i'ng dot dom ha.ng Phai hop vii khach hing pha.t mrién nhi cung
::ﬂp nhiim cé dinh vi glo ting ngu:“.nn cung img, Dﬁng thiri, Cdng ty cdn [én ké hoach chu:,'En di
din phuong thite kinh doanh dé chii ddng hom vé ngudn nguyén liéu diu vao, tranh dnh hudmg dén
thin gian sin xudt e Cong ty.

.?'l.-'gm‘."'n mhdn edng: Hom 50% chi phi cha céc cing ty nginh may méc Ia chi phi nhin cng do day
14 nginh b mire d6 sir dung lao déng cao. Viéc ting luong tdi thida ving ciing anh hidng it nhiéu
dén chi phi lao déng tan cle doanh nghiép may méc. Lot thé lao dong gia ré coa Viét Nam da va
dang mat dan; thay thé bing lac déng tai cic nude Myanmar, Ai Cip, Morocco, Tunisia... lam
gidm cde don hing tai Viét Nam, Bén canh db, chit lugng 1ao ddng én dinh ciing durge quan tim
hang dau bdi cac yéu ciu ciia thj irudmg xudt khiu ngay chng khit khe hom, dbi hoi nhin cong phai
ch tay nghé cao; ngodi ra cic doanh nghiép c6 vén diu tr nude ngodi dang thu hit lao déng cb
chuyén mén clia cic doanh nghitp nghnh may mae, anh hudmg dén ngudn lee, thal gian dio tao
tao ding mdi, gdy kho khiin cho cic doanh nghiép nganh dét may néi chung va Garmex SaiGon
néi rigng. Tinh hinh dich bénh ciing dnh hudng khéng nho dén tinh hinh lao déng cia cing ty.
Céng ty tiép tue duy tri chinh sach “thim dyng déu tr thay cho thim dung lao déng”, ting diu
méy mée, thiét bj chuyén dyng, tyw déng hoa, cai tién lidn tuc trong sin xuft d trinh nhimg i ro
hién dong lao déng. Khéng ngimg ning cao d&i sdng nguwd lao dong théng qua cic chinh sach
lwrerng, thudng, trg ::i"lp.

Luiit phdp:

Hoat d8ng chil yeéu trong [Tnh vire sin xuft xuft khiu hing may mac nén Céng ty chiv sy chi phéi
ciiz Ludt qube 18 v& ¢dc quy djnh, chinh sach ddi vai nginh dét may. Bén canh dd, Céng ty con bi
inh huong bon Luit Doanh Nghiép, Ledt Chimg Khodan va cde viin ban phdp 1y lién quan khic. Sl,r
thay ddi vé cc quy dinh, chinh sich ciia Nhi nude lién quan dén ngdrh dét may vi Ludt quc &
d¢u anh hudmg dén tinh hinh san xuit kinh dosnh cia Céng ty néi néng va toan nganh dét may ndi
chung.

Hién nay, Chinh phit 43 ban hanh Lujt Chimg khodn moi vi cb hidu lue ngay 01/01/2021 nhim
cai thign moi truémg, hoan chinh quy chudn vé cic hoat déng trong linh vire niy. Bén canh d6,
Viét Nam dang trong giai dogn bd sung, didu chinh va hoan thién hé thong luit phap dé phi hep
viri tinh hinh thire tai, tao dung mdi troomg kinh doanh vn minh, minh bach hon, thu kit vin dédu
I i ngodd,

D& dd phong sy dnh hudmg cita i ro phép ludt, Cng ty lubn ndm bt v cdp nhat nhimg quy dinh
i, dua ra céc thay dbi phi hop vé chinh sdch quan 14, chién lwge kinh doanh cho Céng ty.

Riii ro klide:

Ngodi cie rii ro trén, nhimg rii ro khic cling ob thé xdy m trong cic trudng hop bét khi khing
nhur thién tai, bio |0, héa hoan, dich bénh... Nhimg nii ro nay thuémg rt it khi xay ra, nhing lsi
rit khé dé du béo trude, v mét khi da phdt sinh thi thutmg giy ra thigt hei 1om cho Céng ty cd vi
nggueéri v thi san, ey thé trong nam 2021, dich bénh Covid -19 43 lam tng déng ké chi phi trong
séin xudt (chi phi Test, lam viéc 3 tai ché, phun khir khudn). Céng ty chii déng phong ngira bing
vdch mua bao hiém cho ngudd lao dfng va thi san cia Céng ty, duy fu bao dutng eo s vit chit ha
tng, trang bi cic thiét bi bao vé an todn theo quy dinh v td chirc cic budi tip hudn cho cén b
nhin vién vé nhitmg kién thir: ¢iin thiét dé dim bao an todn khi €6 rii ro xay ra, luén chi déng 1éa
ké hoach phong ngira, tmg phé kip thdi nhiim han ché rii ro trong san xudt.
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. TINHHINH HOAT PONG CUA CONG TY TRONG NAM 2021

1. Tinh hinh hoat ddng sin xuft kinh doanh
Tinh hinh kinh té thé gitd va Vgt Nam

N&m 2021, Pai dich Covid -19 vin din bién phire tap vii cde bidn chiing mdi, nén kinh té thi gii
co ging prong diy, hoi phye tir dai djch, vira chong djch, vira phat trién kinh té, nhu ciu hing hod
ting wong khi hoat dong san xudt va vin tai phuyc i v the 4§ khang tuong img, khién chudi
cung (mg todan cdu lgi trong tinh trang tic nghén, cude vin tii bién ting cao, lam phit 10én chu oy
thanh viin d& 16n khién nhidu mrée phii rat lai ede chinh sach tidm té nei long thiv dai djch.

Trong bdi canh kho khin chung clia nén kinh té thé giti vi dai dich bing manh & cic quic gia
Blong Nam A, Viét Nam v quyét tam bao phi Vacxin cho todn din 14 chién luge chi dao trong
cude chién chuﬂng lai dai djch, phuc i vit phit tridn kinh té san thivi gian giln cach xi hii kéo dai
tai mot 50 dia phrong trong didm va dat dirce mike ting trirdmg GDP nfim 2021 14 2,58% - mic
ting truimg thip nhét cia giai doan 2011-2021.

Tinh hinh nginh may mie

N#m 2021, nén kinh t& Viét Nam néi chung va ngénh may mac ndi iéng chiu anh huing ning né
tir dai dich Covid -19. Tuy nhién, thep Bio cdo cia Higp hii dét may Viét Nam, cdc doanh nghiép
trung nganh 48 vugt 1én khé khin, duy ti 34 ting tnrimg tht trong nim 2021 véi trf gia xudt khiy
hing dét may ndm 2021 dat 39 & USD. Trong d6, hang may miic dat 28,9 ty USD, ting 4% so vdi
ndm 2020,

Bén canh d6, Chinh pha Viét Nam véi nhitng chinh sch h tro che nguéi lao dong vi cac doanh
nghiép Viét Nam &€ vugt giai doan kho khin do gifn xach x3 hai kéo dii dé khdi phyc lai san xudt
kinh doanh vé phyc hoi kinh té hiu Covid-19,

Diémyg trude tinh hinh kho khiin chung ciia nén kinh té thé gidi va nginh may méc, don hang xudt
khiu cia Cong ty giam 47%, Céng ty phéi ting cudmg gia ¢ong hang trong nude dé duy tri sn
xudt, 6n dinh lye lugng lao ddng vi dam bdo mue tidn doanh thy, lgi nhuin do Dai hoi déng cb
ddng giso, déng thii chudn bi ngudn lirc khi kinh té hdi phye bing vide xéy dung v thirc hidn cde
bién phip nhur sau:

— Cong ty dénh gia, co ciu lgi bd mdy hoat ddng cla timg bd phin, phong ban phi hop v finh
hinh mii, tao nén ting v co sércho hogt ding san xuft kinh doanh higu qui hom.

—  Ri sodt vi cdi tién lai cde quy trinh trong hoat dng sin xudt kinh doanh, hé thing quén 19 chét
lugmg déin hodn thién gép phén gidgm chi phi trong hoat déng.

-~ Quin If bt chudi cung (mg, xdy dyng, ofp nhit cdc k& hogch, phwong an pha hop cho timg
dom hing nhim quén 1y tién hao nguyén phu hiéu, eung tmg kip thot, giam thod gian chi vide,
gidn doan trong sin xudt,

— Ting cudmg [l.l}'éﬂ dung lao ddng d4& md ring quy mb sin %ul,

~ Chuyén d5i nhanh va kip théd don hing tai cic Nhi méy cia Cong ty.




Két qua hoat ding san xuit kinh doanh nim 2021

PVT: Tridu déng

STT Chi tiéu TH2020 | TH 2071 | DS Tng/Glim

2021 so vii 2020

1 | Doanh thu thuin 1.474.566 | 1.064.772 28%

2 | Gif vin hirng bin 1.272.030 | 897.680 | 29%
3 | Doanh thu hoat déng tai chinh 11,628 17108 48% |
Chi phi tai chinh, bén hang, quan 1y -]

2 R kit 149.237 | 133,500 11%

5 | Phiin 15 trong cong ty lien ket 2.562 0 -100%

6 | Loi nhuiin tir hoat déng kinh doanh 62.365| 50.790 151,
T | Lei nhufin khac 1.542 4.365 T2% |
8 | Loi ohwdn trude thus 64.907 | 55.155 -15% |
9 | Loi nhufin sau thué 46414 | 43.59] 6% |

10 | Lei nhugn trén méi ¢b phin (dong/cp) 1.420 1.323 -T%

Doanh thu thudn nam 2021 dat ghn 1.065 ty ddng, gidm 28% va lgi nhudn tnrde thué 18 55.2 ty
dong, mam 15% so vii ndm 2020, Trong d6, lod nhudn i hoat ding kinh doanh dat 50.8 13 r!éf-ng,
gidm 1% so win ndm 2020, Chi phi tai chinh, ban héng, quan ly doanh nghiép dat 133.5 13 déng,,
mam 11% so von nim 2020

Lt nhudin trrde thud cia Cong ty tuy giam so véi clng k¥ nim trirde tuy nhiéa ty 18 lgi nhudn
trudve thué trén doanh thu nim 2021 b ting o vii nfim 2020, thé hién o nd lye cha Ban 1inh dao
cling toan thé cin bé cing nhin vién Céng ty 44 ludn vitng vang virgn qua thich thive, khé khan
clia ngdnh may ndi riéng va tac ddng cha dich bénh Covid 12, duge ]dﬁng dinh qua kit qua hoat
déng san xuét kinh doanh ctia 03 nim ghn ddy nhu sau;

PVT: Tnéu dong
TH il TEILEEE
STT | Chitidu DYT | TH2019 | THZ020 | TH 2021 | KH 2021 AARpistii
2021 so vwii
KT 2021
= 2020
1 E”u;”‘ o | redbog | 174797 | 1470566 | 1064772 | 1260000 | s6% 239
Lo nhui
2 '5”! uﬂ Trddng | 134865 | 64.008 55.155 23.000 | 240% 159
y | T og 7, 72% 4.40% 5,18% 1,85% | 280% 18%
LNTT/DTT T ¥ " f i
4 |8 3 129 0%

R - |

-
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2. Ti chive vi nhin sy

2.1, Danh sich Ban Ditu hianh
Si Iwong co sl
. Tyl
phin nim gitr | = irmir | Ghi |
STT Thinh vién Chire vy {Theo danh sdch Vin chii
chit ngiy diduy 16
01/09/2021) ¥
1 Lé Hing Téng Gidm ddc 0 ch F’hﬁ“ 0,008 |
g Phé Ting gidm dic _— _
2 HEU}EH Minh HE‘”E kitm Gidm dde i chinh 34,148 b Ph-H.I'I 'lr.h 10% |
3 | Nguydn Thi Thu Ha Phé Téng Gidm dde 0chphin| 000% |
4 | Trin Thj M§ Hanh K& todn trirémg 2,274 b phin | 0,007%

2.2, Tém it Ly lich

LE HUNG - THANH VIEN HQI PONG QUAN TR] KIEM TONG GIAM BOC
Mgay thang ném sinh: 24/08/1974

Trinh & chuyén mdn: Cir nhan chuyén nganh Quan tri Kinh doanh

Qud trinh cing the:

- 052010 - 04/2011
— 042011 — 0942020

04201 1 — nay
- (5/12/2018 — nay

. Téng Giém dbc tai Céng ty Cb phin SXKD XNK Binh Thanh
+ Chit tich HPQT kigm Téng gidm dde tai Cong ty CO phiin SXKD

XNK Binh Thanh

: Chil tich HDOQT tai Céng ty CH phin SXKD XNK Binh Thanh
: Thanh vién HPQT, Téng Gidm dde Cty C 'phﬁn Gammex Sa Gon.

Chire vy hién nay: Thanh vién HBQT, Thng Gidm dbe Cong ty cb phin Garmex Sii Gin
Chive vig tgd th chire khie:

—  Chu tich HPQT Céng tv cd phin SXKD XNK Binh Thanh
- Thanh vién HDQT Céng ty cb phin Dét May Gia Dinh
(Tir ngdy 16/12/202] khéng con la Thinh vién HBOT cuia Céng iy cd phdn Dét May Gia Dink)

Ting sb ¢f phin nim giir: Theo danh sdch ci ding chit ngay 01092021

— (i nhin sohiru ;0 b phén

— T chirc 6 lién quan ném El;
+ Céng ty Cb phin SXKD XNK Binh Thanh : 2.337.622 cb phan, chiém 7.09% sb

+ Céng ty ¢b phin Dét May Gia Binh

ci) phin 6 quyén biéu quyét
: 3.324.629 cb phin, chifm 10,09% sb
0 phén cd quyén biéu quyét

(Tt ngay 1o/12/2021 Cang ty ob pﬁﬁn Dér May Gia Pinh khdng con 18 16 chire co lién Juian)

NGUYEN MINH HANG - PHO TONG GIAM bOC KIEM GIAM BOC TAI CHINH
Ngay thang ndm sinh: 18/06/1977
Trinh ¢ chuyén mén: Cir nhén kinh

L |
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Qui trinh edng tac:

0171999 — 01/2004
012004 < 122006

012007 = 0272008

0372008 - 5°2009

062009 — 03/2014
04/2014 — 022015

03/2015 — O7/2018

01/08/2018 — nay

- Nhin vién K& todn Cty ed phﬁn Sén xudt — Thurong ma: May &1 Gon
: Nhin vién K& todn Cong ty cb phin San xuit — Thirong mai May Sai

Gan

: Phé phing K& todn Thong k& Cong ty cb phén San xudt — Thuong mai

May 5ai Gon

: Truémg phéng ké toin Thing ké Cong ty Céng ty cf phan San xuit —

Thwong mai May Sai Gon;

: Ké todn trémg Céng ty cb phin San xuét — Thuong mai May $ai Gén
: Gigm déc tai chinh kiém K@ toan trudmg Cong ty cb phin San xuit -

Thwromg mai May S&i Gon

: Pang Gy vién, Giam dbc Tai chinh kiém k& todn trudng Céng ty cb phin

Garmex 5ai Gon.

. Pang ty vién, Gidm dbc thi chinh, pho Tong giam dic phy wich Tai

chinh va Biu tu Cong ty cd phiin Ganmex Sai Gon.

- 05/12/2018 — 23/05/2021 : Thanh vién HBQT Céng ty c6 phan Garmex Sai Gon.

Chire vy hi¢n nay: Phé Tf“:-ng gifm dée kidm Giam déc tai chinh Cong ty i phﬁn Garmex Sai
301,
Chire vy tai té chire khac: Chi tich kiém Téng Gidm dfic Cong tv TNHH Garmex Quing Nam
(Cong ty con cha Céng ty cb phan Garmex Sai Gon)

Tiéng sb b phiin cd nhin 56 hiru : 34,148 o phin, chiém 0,1% cb phin c6 quyén bidu quyvét

NGUYEN TH] THU HA - PHO TONG GIAM BOC
Neay thing nfm sinh: 10/08/1963

Trinh dd chuyén mén;: Cir nhiin Luit

Quad trinh cing thc:

=

03/1985 — 11/1993

11/1995 - 03,2001

04,2001 — 12,2001

01/2002 - 0472003

0532003 = 12/2004

1272004 — 022009

10/2009 - 072014
07/2014 - U8/2018

09,2018 — 24/03/2019

25/03/2019 — Nay

: Nhin vién Ké todn ngin sich UBND Phuémg 25, Quin Binh
Thanh

: Phd Bi Thu Péng dy — Chit tjich UBND Plurdmg 23, Qudn Binh
Thanh

1 Quin iy vién - Bi Thu Bang 4y Phudmg 23, Quin Binh Thanh

¢ Quiin iy vién — Truémg phéng Kinh t& Quin Binh Thanh

: Quéin ay vién - Chanh vin phing HDND — UBND quén Binh
Thanh

: Uy vién Ban thwdmg vu Quiin iy — Pha Cha tjich UBND Quin binh
Thanh kiém Bi Thv Pang uy Khoi co quan UBND quén Binh
Thanh

: Phé B Thu Quin 0y — Chi tich UBND Quén Binh Thanh

: Bl Thu Qudn Gy Binh Thanh

: MNghi huu

: Phé Tdng Gidm dbc Ngi chinh Céng ty b phiin Garmex Sai Gon

Chire vy hi¢n nay: Phd Téng Gidm dbe Ni chinh Céng ty eb phin Garmex S3i Gén
Chire vy tgi t6 chire khic: Khong cé
Tong si e phin ci nhin si hitu: 0 cb phiin




TRAN THI MY HANH — KE TOAN TRUONG CONG TY

Ngdy thing ndm sinh: 13/12/1976

Trinh dj chuyén mén: Cir nhin - chuyén nginh Ké todn doanh nghiép
Qus trinh efing the

Tir ngay 027052013 dén nay : KE todn truemg Cong ty TRNHH Garmex Cuang Nam
Tir ngdy 01/08/2018 dén nay : K& todn tnrdmg Cong ty o6 phin Garmex Sai Gon

Chire vu hién nay; K& todn trirdmg Céing ty ¢& phin Garmex Sai Gon

Chire vy tgi t6 chire khie: Ké toan tnrémg Cong ty TNHH Garmex Quang Nam (Cong ty con cia

Céng ty cd phin Garmex Sii Gon)

Téng sb cb phin cd nhin si hitu: 2.274 ¢b phan, chiém 0,007% ¢d phin o5 quyvén bidu quyét
23. Nhirng thay ddi trong Ban diéu hanh : Trong niim 2021, Céng ty khong cd sy thay dbi

rhén sir trong Ban Didu hinh

24, Cocdu lao djng:
Tong =0 lan ddng Cong ty gﬁm 3. 780 ngrdvi (34 lao dhng tai nghy 31/12/2021), cor i nhur gau:

STT FPhin logi 86 lwong cudi ki | TV trong
1 Theo gidi tinh: 3.780 100,00%
MNam : 756 20%
N 3.024 B0
11 | Theo hop ding lao ding; 3.780 100,00 %
Khing xde dinh thin han 2.354 62,2%
Xac dinh thid han o 1.426 37.8%
111 | Theo trinh di: 3,780 100,010 %%
Pai hoe 170 4,5% |
Cao dang 54 2,2%
Phd thong 3.526 93,3%
IIT | Theo 3.780 100,005
Cén bd cha chot 101 2,7%
Can bf - Cong nhin vién 3.679 07.3%

Heat diing trong linh vire sdn xudt hing may médc v may gia cong t vai cong nghiép, Chng ty sir

dyng ngudn nhin e Iém, Do d&, nguén nhin lye I yéu td quan tegng cho vige phit trién Chng ty

bén vimg. B¢ dim bio ngudn nhin lye bn dinh vé sé lugmg Hn chit lugng, Ban linh dzo ludn chi
trong va quan tim dén céc chinh sich lao ding, cu thé 13 43 dua ra vi thuc hién cdc chinh sich
nham cai thién méi trwbmg lam vide vi ning cao dén séng cho ngudi lao dong nhu:

— Xy dung mdi mrimg lim vige thin thién vi thoii mdi thong qua cdi tién quy trinh trong san
xufit “LEAN and AUTOMATION" tir Céing ty dén Nhi mdy,

- Xay ding ké hosch, phuong én én dinh don hing dé cing nhiin yén thm sn xudt.

- EXinh gia djnh ki céng viéc cia timyg nguid lao dyng dyra trén cac tiéu chi dinh gid niing luc
(skill matrix), dénh gia thanh qua cdng viéc (KPI) nham xée dinh chinh xée, cong bing vé v
tri bé nhidm, xét duyét ting lwong, thudng cho timg vi tri dang chiu trdch nhigm.

— Thuc day cng tic dao tao, tir dho tgo, Tyo dicu kién dé phat trién, phat huy i da nfing lue
CBCNV.

—  Thye hién déng quy dinh phip luft v& ché 44, chinh sdch cho ngwdi lao ddng.

— (Cai thién céi¢ chinh sich lvong, thudng vi tro cp phi hop, thy nhiip ximg dang vai tam siic
dong gop cia ngrdd lao ddng, ddm bdo an sinh cho nmrid lao ddng, dac biét 12 dam bao sic
khde cho nguii lao ding lam vige 3 tai chd trong thid glan dich bénh Covid -19 difn bién phie
ap.
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3. Tinh hinh diu tw, tinh hinh thye hién cdc d dn

3.1, Céc khoén ddu tw lém (Dhu tr thi chinh, ddu o dy dn) @ Trong nam 2021, Cong ty

1.2, Déu tr viio Ciing ty con, Céng ty litn kit:

khing phat sinh cde khoan diu tr nay

Cing ty TNHH May Tin M¥

- Gid trj ddu r (tad ngdy 31/12/2021): 15.000.000.000 VN - Ty 18 st hiru: 100% vin didu 1§,
- Tinh hinh hoat d4dng SXKD Cdng ty TNHH May Téan M¥:

PVT: Tridu déng

i TH | TH |yl Tang/Giam.
1T Chii titw 2020 | 2021 [ 2021 so vii 2020
| | Doanh thu thusn 08,040 | 123.100 24%;
P Gid von hﬁlngp_lin BE.084 B7.063 =0, 5%
3 | Doanh thu hoat ddng tdi chinh 51 3 91 %
4 ?;1112:‘ tai chinh, bdn héng, quan 1y doanh 207 25775 1 7%
5 Lo nhudn tir hoat dﬁng kinh doanh 11,110 0673 | 87%
6 | Loi nhudn khic 45 423  B39%
i Lori nhudn trude thus -11.065 10.096 | ] %
8 | Lo nhudn san thus 11065 | 10.019 | 191%

K&t qua hoat dong san xudt kinh doanh néim 2021 cia Cong ty TNHH May Tan M kha quan hon
nim 2020. Cong ty di cat 18 va tirmg budc dn dinh. Loi nhudn sau thué 13 10 o d%:'n.g (ndm 2020
1&) trong 46 1o nhudn tir hoat dong kinh doanh 1 9,7 ty déng. Nguyén nhin chi yéu do doanh thu
dat 1231 t¥ ding, ting 24% so voi ndgm 2020, Trong khi d6, chi phi gia von dat 87,7 t¢ dﬁng. E14m
nhe 0,5% so vi ndm 2020, Chi phi bén hing ting 24% do phit sinh chi phi vin chuyén. Chi phi
quén 1 doanh nghidp tang 1 7% chid véu do phit sinh chi phi phing chéng dich, chi phi sin xuft 3
tai chi, chi phi ting lwong mit b bi phin khéi gidn tigp,
Cong tv TNHH GARMEX Quiing Nam
- (Gif tri ddu tir (tai ngay 3171 2/2021): 86.000.000.000 dong - Ty 1§ s& hitu: 100% von dicu 1§
- Céng ty TNHH Garmex Quang Nam et e o von 100% von vio Céng ty kinh doanh hang

dét may tai Hoa Kj (Blue Saigon LLC). Gid tri diu tir (tai ngdy 31/12/2021): 600.000 USD,
Tinh hinh hoat déng SXKD hgp nhit cia Céng ty TNHH Garmex Quing Nam ;

PVT: Tritu déing

TH | TH | 131¢ TangGiim |
i ‘ AL 2020 | 2021 | 2021 so vii 2020
| | Doanh thu thuan 102.540 | 142,760 3004
2 Gid vin hing ban [01.262 | 128221 27%%
3 Doanh thu hogt ddng 1ai chinh 24 142 02 %
4 E:tliggl tai chinh, ban hing, quan Iy doanh 2357 | 288 450,
5 | Leri nhudn tir host déng kinh doanh 1058 | 13304 1371%,
& Lei nhudin khic <02 15 117%
T Loi nhudn trurde thué =1.146 13409 1270%
% | Loi nhudn sau thue -1.214 10,964 1003 %
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Két qua hoat ding sin xudit kinh doanh tai Cong ty Garmex Quang Nam nam 2021 dat I nhudn
sau thué gin 11 ty dﬂn;}, loi nhudn tnrde thué 13,4 ty déng, Neayén nhin chi yéu do doanh thu
ndm 2021 dat 142,7 ty déng, tAng 39% so vai ndm trwde. Trong khi ¢o, chi phi gia von dat 128.2
1y ddng, ting 27% so Vi ndm trude, thap hon ty 1§ tAng doanh thu, Chi phi tai chinh, ban hing va
quan I¥ doanh nghiép dat gin 1,3 ty ddng, gitm 45% so vdi ndm 2020,

Cing ty TNHH 54i Gdn

~Twimyg Long

- Gid tri du tu (tad ngay 31712020213 1.700.000.000 dbng - T 1€ sér hiha: 51% von disu 18,

- Tinh hinh hoat $6ng SXED hop nldt cit Cong ty TNHH 84 Gon

— Tuémg Long ndm 2021 :

Trong nam 2021, tam ngung kinh doanh, & thu héi hét cong oo va tién hinh 1am thi tyc gidi

the
PVT: Triéu dong
: TH v 1g Ting/'Gia
§TY Chi st TH2020| 5057 [2021 50 vai 2020 |
1 | Thng tai sin : 534 334 0% |
2 Dicanh thu thudn
3 Liri nhudn san thué 139 ¥ -100% |

Diéu tir vaio obng ty lién ki

Cing ty cb phiin Phi My

Gilh tri ddu tr (tai ngay 31/12/2021): 4.341,000.000 VND - Ty 1§ sir hiru: 32,47% Vin didu 18,

Ciie khodin @in tw thi chinh:

Ngin hing thwong mai co phiin Vit A

- Sbch phin: 207,701 ¢b phin
- Gidtr ghe ddu tr: 3.998.050.000 VND (irich 1§p dy phong khodn dau tur: 2,959.545.000 VND)

Ngin hing thwong mai cb phin Ngoal thuong Vigt Nam

- 806 cd phin: 25.266 ¢b phin.

- Gid tr gde diu s 1,269.730.000 VND

Cing ty ¢b phiin Bau tw phit trien Gia Dinh

- 58 ¢ phin: 843,950 cb phin

- Gia trj goe dau he: 10.127.400.000 VND

Thay déi tinh hinh diu tw tai chinh: khong co
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4. Tinh hinh tai chinh
4.1. Tinh hinh tai chinh

PVT: Triéu don

Chi titu Nim 2020 Niim 2021 ——I—E—-‘Wﬂm 2'“ -

' Tong gid tri ti shn 1.222.790 | 827,382 329
| Doanh thu thudn 1.474.566 | 1.064,772 -28%
' Loi nhusn tir hogt dgng kinh doanh 62,366 | 50.790 -19%

| Lo nhudin khic 2.542 4.365 T204
Loi nhudn trrde thue 64,908 55.135 -15%
Lei nhudn sau thué 46414 43,591 6% |
Ty 1 i nlwin tré o tire 10% |

4.2, Cac chi tiéu tai chinh chia yl‘:u;
Chi tiéu PVT | Nam 2020 | Nim 2021

I Chi {f{'u vé kha ndng thank todn .
+ Hé a6 thanh toan hién hinh: Lan 1.5 375
+ He 56 thanh todn nharh: Lén 1,41 5,13
2. Chi ticu vé co cdu vin
+ Hé 58 No'Tong tii san L 46,15 15,08
+ H@ s0 No/Von chi s& hiru % £5,71 17,75
3. Chi tidu vé ndng luc hoat déng
+ Vang quay hang tén kho Vong 4,47 5,87
+ Vong quay Tong Téi sén Vang 1,31 1,04
4, Chi tiéu vé khd néing sink [
+ H& s6 Loi nhudin saw thué/Doanh thu thudn % 3,15 4,09
+ HE 6 Lod nhudn sau thuéVéa chi sé hia (ROE) % 8,13 6,41
+ H# 80 Loi nhudn sau thudTong tai sin (ROA) % 4,12 425
+ H s Lo nhudn HDEKD/Doanh thu thuin B 4,23 4,77

Chi s0 khi ning thanh todin

Céng ty ludn chil ding thanh todn ddy di cac khoin ng v kip thii cin dbi co cdu tai san — ngudn
vén nhim duy tri tdt khi ning thanh todn va tinh thanh khoén, Do dd, cdc chi s thanh todn cia
Céng ty cai thién 16 rét. Cy thé, hé sb thanh todn ngin han dat 5,75 lin , tang 2,1 1in so voi nam
2020; hé s8 thanh todn nhanh dat mire 5,13 lan, ting 2,64 lén so vdéi nam 2020,

Sir tang trudmg cia cde hE 56 ndy 14 nhir vdo viée gidm manh cic khodn no nglin han. Trong ndm,
Céng ty 43 trd hét clie khodn vay ngin han ngfn hing, gidm cdc khoan phai trd nguéi bin, phii 1rd
ngudi lao ddng vi cic khodn phai i ngin han khic.

Chi s6 ddn biy thi chinh

Trong ndm, don hang FOB giam nén nhu ciu vi von e ding gidm. Quy 3/2021, cdng ty di thanh
taf todn xong no ngin han ngin hing. Do 4, dir ng ngﬁn han nim 2021 dat 108 tv dong, gidm
80% o v&i nim 2020, C-ﬂng ty khén ph{st smh klmau vay tmng dai han trong ndm 2021. Mt
khic, trong ndm cdng ty o phat hanh co ]:r]'m:u tri of tirc dé ting vin didu 1. Vi vy, hé sd No'Tong
thi sdn va hé =5 No/Von chi sé hiu déu giam manh so voi ndm 1020, lan lugt dat 15,08% vi
17,75%.
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Chi s nfing lyc hoat djng

Do téc ddng cta dich bénh Covid 19 va sy canh tranh pay git cia cdc doanh nghigp nganh may
maéc i thi tnedmyg trong v ngodd nude di anh hirdmg dén hoat déng kinh doanh cia Cing ty. Bon
héng giam l&m doanh thu thudn gidm 28% tir 1.474 1 xudong con 1.065 t dong, gid von pidm ti
1.272.030 ty xubng con §97.680 ty, tuomg lmg ty 18 gidm |a 20%.

Doanh thu xudt khdu hing may mic nim 2021 dat 706 t dbng, gidm 48% so véi nfm 2020, Céng
ty da chuyén déi 2 nha méy sang gia cdng ndi da nén doanh thu ndi dja ting manh hon 179% so
v ndm 2020, dat gin 359 t dong nim 2021

Chi si) kha ning sinh Ipi

Do anh huong dich bénh Covid 19, lgi nhudn sau thué mam 5,9%. Tuy nhién von ¢hi ¢ hitu cua
cdng ty ting 6,72% nén chl tiéu vé hidu suat sinh lgi trén von chi sé hitu ROE giam tir 8.41%
xubng con 6,41%, gidm so vii cing k¥ ciia ndm 2020. Tuy nhién cic chi tiéu kha ning sinh 14
khic lau el sir can lhu%n 50 v nam 2020, thé h:én hi¢u qua hoat dong cia cong ty trong glal dogn
chuyén ddi s-lm xudt. Hidu sufit sinh 1 trén 14}112: thi sdn ROA dat 4.25% vio nim 2021, ting nhe
0,13%, Hé 56 Lo nhudn sau thuéMoanh thu thudn va Loi ahudn hoat déng kinh doanh /Doanth thu
thufin cling tang so voi ndm trwde, Jdn Tugt dat mire 4,09% vi 4,77% nim 2021. Mirc ting truémg
ndy nhit viio cde chinh sich, bién phip trién khai trong nim nhir cdi thién quy trinh san xudt, 16
chire lai bd mdy san xuit tinh gon,

5, Co ciu co ding, thay d6i vin diu tw cia chi sé hin,
5.1. Ci phin: Thong tin cé phitu tai thid diém 31/12/2021

~  Téng sd ¢ phiéu phat hanh : 33,000,259 ¢b phidu
~ Cb phiéu quy : 49,260 cd phidu
- Téng 56 ¢ phiéu dang luu hinh : 32,950,999 ¢ phidu
_ Logi ob phé.n : Ci phﬁn phél thﬁﬂg
- Ménh gia ' 10.000 d-ﬁng

- ing ty khing ot chimg khodn giao rjlr:.h tai nedc ngodl.
52. Cociiu ed déng : Cip nhit theo Danh sdch od diéng chit ngdy 01/09/2021

Chi tiét gdp viin ciia chil sir hiru

S lirgmg i 56 lrpng il .
Bii trgmg phiéu Han ché | phiéu chuyén Ting cjng T?ni‘&;&?r 2
! chuvin nhrgng | nhuong ty do 2 g

L Nowdi nii b . 53.164 53.164 0,16%
IL. Cii phifu qu¥ - 49.260 49.260 0,15%
HLCdng doan Cong ty . - - -
IV. CO déng s& hiu co ]
phiéu vu dii (néu cd)
V. Cii déng khic ; 32.807 835 12.897.835 99,609,
1. Trong nwrie - 30.141.790 30.141.790 91,34%

1.1 Ca nhin - 6.01%.455 6.019.455 18.24%




1.2 Té chire . 24.122.315 14.122.335 73,10%
- Trong dd Nha nurére: - - - -
2. Nudc ngoii - 2.756.045 2,756,045 8,35%,
2.1 Cé nhiin . 1.628.803 1.628.803 4,93%
2.2 T&- chirg - 1.127.242 1.127.242 3.42%
TONG CONG ; 33.000.259 33.000.259 100%
Danh sich ¢ dong nha nwde, el ding chién lirgre, i dﬁug lim:
T 1 s | Ca
: 50 S ‘phiéu bi
syr| Tentochic/ed | o | Ngayefp | Djachi egnged | 2™ lhan ené
nhiin ; (%a) 3
KKD phiéu VL chuyén
nhwgng
A Cé ding nha mede: Kidng co
Tiing Ciing A - - -
B.  Cd ding lim (s¢ hitu tir 5% vin CP trd lén)
) . 06 Tran Quang =
1 | LAM TUF THANH | 021841229 | 01/12/2014 | Diéu. P13, Q3. | 2357090 | 7.,14%
TpHCM
CTY TNHH BAU 56 Pham Ngoc =
2 | TU VA THUONG |0300989419| 01/04/2010 | Thech. P6.03. | 5234705 | 15.83%
MAI THIEN HAI TpHCM
10-12-14-16 Nam
CONG TY €O R i
3 | PHAN DET MAY |0300744507| 16/10/2019 | D BVATNE | 3994620 | 1009% | -
GIA DINH Mgy The
Binh Qugn 1, TP
HCM
CONG TY CO
PHAN SAN XUAT| 334A Phan Vin
4 | KINHDOANH  |0302181666| 21/10/2020 |Td, P11, Q.Binh| 2337622 | 7,08%
XNK BiNH Thanh, HCM
THANH
CONG TY CO 93 An Dwomg
PHAN XUAT Vuomg. P. An
5 | NHAP KHAU VA |3300101484| 23/05/2019 | Déng, TP. Hué. | 4360227 | 13,21% | -
DAL TU THITA Tirth Thira Thiéa
THIEN HUE Hud
Ting 2. Ha D&
CONG TY €O EAE?;T]‘{'?""?’I@
6 | PHANDAUTU |0315279901| 19/09/2018 | 20 % "CUE 0 | 5006286 | 15,17% | -
TTA wimg 2, Qufin
' Tin Binh.
TPHCM
Tong Cing B 12.610.559 | 68,51% | -
C.  Cé dang chién luge: Khéng cb
Téng Cing C " " »
D, Ci ding sing lip/ cd dong FDI (ddi vii trirdmg hgp TONY 1d doanh nghidp FDI) : Kliing cé
Ting Cing D # d B
Thng Cing (A+B+0+D) 22,610,559 | G8,52%

A |
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Ty 1§ sir hivn nwde ngodi t6i da tai Céng ty : Ngay 20/10/2021, Céng ty o6 phin Garmex Sai
Gon théng bdo ty 1€ 50 hitu nude ngoii t0i da tai Cong ty od phﬁn Garmex Sa1 Gan 1a 49% theo
cOng van chip thuiin eia Uy Ban chimg khodn Nha nude b 6346/ UBCK-PTTT ngay 15/10/2021,

5.3, Tinh hinh thay déi vin ddu tw ciia chii sé hivu:

Trong nim 2021 Cﬁng ty b 1 dot ting vin co phin : Ngay 011/09/2021, Cong ty Iﬂa hadn thanh
dit phit hanh cb phiéu dé tra cb tire cho nam 2020 theo Nghj quyét Bai hii déng ¢b dong
thirémg nién ndm 2021 ngdy 24/05/2021 voéi két qua phét hanh nhy sau:

- Tén ¢ phiéu . Cd phiéu Cang ty ed phiin Garmex Sai Gon
- Ménh gid . 10,000 ddng

- T¥ 1€ phét hinh 1%

- Téng st co phitu di phin phdi  : 2.994.979 cb phiéu

- Vin Difu lg sau khi phat hanh @ 330,002.590.000 dbng

Két qua thay ddi vdn cd phin nhur sau:

Trudve khi Thay i Sau khi

STT MNoi dung thay dii Ting (+)'giim {-) thay dii

(ding) (dong) (dimg)
1 [Vinditu lg 300.052.800.000 | + 29.949,790.000 330.002. 590,000
2 |Co phiu qu¥ - 863,138,686 - - B63.138.686
3 [Thang du vén eb phin 72.687.827.370 - 72.647.827.370

54. Giao dich cd phiéu qu§ : Trong nam 2021, Céng ty khiing phit sinh giac dich cd phiéu
qui

5.5. Ciac chimg khoin khae: Trong ndm 2021, Céng ty khong phit sinh bat cir giao dich
chimg khoan nao.
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6. Bao cho tie ding lidn quan dén méi trudng vh x3 hil cin Cong ty
6.1. Tihe ding 1én mdi trowdmg:
6.1.1. Tong lwrgng phat thii khi nha kinh tryce tiép vi gidn tiép trong ndm 2021

% Lugng khi nha kinh (GHG) phat thai t itp ti ing sin xuit:
¥ Xing siv dung cho cic phrong tién giao théng vin chuyén hing hod vi con
nguwiri:

— Dirligu tinh todn: Lm;mg xﬂn,g tiéu thy duge thong ké theo hoa don hang thang trong nam 2021,

— Co =& tinh todn: Hé so chuyéa doi nhién lidu st dung (Don vi: L]t]l sang lugmg phﬁl thai CO2
{Blom vi: Tén EJC!;} dhrpe tinh theo hudmg din caa [POCC (2006) vit kigm ké ke I:E‘LJ.":-FL!;| phat thia
khi nha kinh qu':u; 28,

~  Céch thire tinh todn (Theo bang s liéu) nhur sau:
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(NbE ] | ! mﬂlihlﬂu Enge |
- ;1]'-?“ Sl 1Y 18 bt I 1 '
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—  Lugng phit thai khi nha kinh (GHG) tir sir dyng nhién ligu xang : 26,791 Tin CO: (1)

# Diu DO sir dung cho ede phwong tién giso théng viin chuvén hang hod vi con
ngwdi:

—  Dix lidu tinh todn; Lugng Déu DO tiéu thy duge thﬁng ké theo céc hod don hing thing 1rong ndm
2021.

— Co s tinh toan: Hé s6 chuyén ddi nhién ligu s dung (Pon vi: Lit) sang lugng phét thai CO:
{Dem vi: Tén CO2) duge tinh theo hudng din cia IPCC (2006) vé kifm ké hé thing phat thai khi
nhi kinh quéc gia.

—  Céch thire tinh todn (Theo bang 53 lidgu) nhur sau:




Kt ed
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Lugmg phat thai khi nha kinh (GHG) ti sir dung déu DO cho viin chuyén ; 87,445 Tin CO2 (2)

» Xing va diu DO vjn hiinh cde miy méc thiét bj trong sin xuft:

Dit liéu tinh todn: Ligng Xing vi ddu DO tiéu thy dugc thing ké theo cic hod don hang thing

trong néim 2021,

Car 5ér tinh todn: H§ sO chuyén dii nhign lidu sir dung (Pon vi: Lit) sang lugng phit thii COs
(Bon vi: Tén COz) duge tinh theo hudng din cia IPCC (2006) vé kiém ké hé théng phat thai khi

nhi kinh qubc gia.

Cach thire tinh todn (Theo h-:ingsfr ligu) nhur sau:

. Y




# Phit sinh tir nwire thii cda hé thing xir 1y nwdc thii;

rilkm 2021.

Dir ligu tinh todn: SO hegmg lao déng v s ngay 1am vige duoe thing ké theo timg théng trong

Cor sér tinh todn: Hé s6 phét thai BOD tir con ngindr, MCE, chuyén di BOD phit thai (Bom vi: g)

sang lugng phit thai COz (Bom vi: Tn COz) duge tinh theo Bang 6.4 - Hutmg din cia IPCC

(2006) vé kiém ke hé thbng phdt thai khi nhi kinh quic gia.

Cich thite tinh todn (Theo hing sd lifu) nhur sau
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—  Lugmg phat thai khi nha kinh (GHG) cho vin hanh MMTB : 5,674 Tin CO2 (3)
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~  Lugmg phét thai khi nha kinh (GHG) tir nirde thii : 161,015 Tin CO2 (4)
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# Lwgng CO2 tir cic binh chira chiy trong qua trinh dién tip PCCC:
Dt liéu tinh todn: $6 lugng binh chita chdy 43 sir dung trong qud trinh didn tip PCCC tai don vj.
Cor s tinh todn: Kiém dém sb luong thire 1€ cde binh chita chiy san qué trinh dién tip POCCC
Lurgng phit théi khi nha kinh (GHG) tir binh chira chiy : 0,176 Tin CO2 (5)

# Khi LPG ding dé ché bién thire in cho ngwird lao ding:
D lidu tinh todan: Lugng LPG tiéu thy duge ﬂlf:ng ké theo cac hod don hang thing trong ndm
2021,
Cor siv tinh todn; Hé sb chuyén dbi nhién ligu sit dung (Pom vi: kg) sang lugng phat thai COz
(Don vi: Tén CO2) duoe tinh theo hudng din cia IPCC (2006) v kigm ké hi thing phét thai khi
rhi kinh qude gia,
Céich thite tinh todn (Theo bang 56 1iéu) nhur sau:
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Lugng phiat thai khi nhd kinh (GHG) tir sk dung khi LPG: 143.834 Tin CO2 (§)

# Bifn ning phue vu cho hoat djing sdn xuit
Di ligu tinh todn: Lugng dién tigu thy (Pem vi: Kwh) duge thdng ké theo ede hod don hing thing
trong nim 2021,
Car sir tinh todn: HE 56 chuyén dbi nhién ligu sir dyng (Bon vi: Kwh) sang lwong phit thai CO;
(Bom vi: Tdn CO2) dugre tinh theo hé phét thai khi nhi kinh theo mang ludi dign Viét Nam nim
2021
Cach thite tinh todn (Theo béng so lidu) nhur sou:



; tiu thy i Lk AR e | it hhF
ETT Thiing h'i-.i ol 1 F":r:lL & chitist H#'TH’;TE; Vgt vaq . m:ﬂ: kinh
rigm20ziy | eimthy | P | rnea b | v coumwy (Fhn CO2)
i i 13} (4 {5} 6 {71 = (51" (o) 100

1 1 Elearicty | Kwh 514,652 DLE4SE 436,14
2 2 Eleciricky | Kwh 333,758 DE4SE W19
3 3 Electricity | Kwh 539,295 DLEASE 451,14
4 4 Eleciriciy | Kwh 548,783 DEASE 16
P s Eleciricity | Kwh #0474 DLE4SE 414,84
& & Eleciricky | Kwh 526,019 DEASE 44491
7 3 Eleciricity | Kwh 7,632 DLE4SE 344,78
8 8 Eleciricky | Kwh 341620 0LEASE 284,94
9 g By | Kwh 426,773 DLE4SE 360,97
10 | 1w | Elecirkiy | Kwh ML | B8 33943
T i Electriiy | Kwh |  455.703 DE45E 383,74
E iz Eleciricity | Kwh 189,917 DE4SE 329,79

TOTAL 4. 5440, 12

Lugmg pht thai khi nhd kink (GHG) tir sit dyng dién cho sin xudt ;

'Tu:ng lopmg phat fhal khi nha kinh (GHG) tryc tlep
tir hoat déng sin xuit= (1) + (2) + 3) + (4) + (5) +(6)+(7)

% Lurwng khi nha kinh

Elﬁng dén mod 1am \rlgni

GG

t thai gia

4,546,12 Tin CO2 (7)

4.971,055 Tin CO2 ()

Dir liéu tinh todn; $6 hromg lao ding, so ngay lam viéc vi khoang cach trung binh tir nhi dén noi
lam vige cla ngwrdd lao ddng dugc thl':'”mg ké theo timg thing trong ndm 2021.

Cor sér tinh todn: HE 56 chuyén ddi quang dwomg (Don vi; Km) sang luong phét thai CO: (Bon
vi: Tén COn) duge tinh theo hé pht thii khi nha kinh theo hudmg din caa IPCC (2006) vé kiém

ké hé thing phit thai khi nha kinh qube gia.
Céch thic tinh todn (Theo béng_sﬁlr liéu) nhur san:
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~  Luwyng phit thii khi nha kinh (GHG) gidn tiép :

Ting lwvong phat thai true titp va gidn titp nim 2021:

+ (I

2.333,70 Téin CO2 {I1)
7.304, 845 Tin CO2




% Mire di chinh xidc cha phoeong phap va so lidu tinh todn lwone phat thai khi nhia

kinh (GHG):

—  Cuo st tinh todn: Theo hudng din cia [PCC (2006) vé kiém ké hé thing phit thai khi nha kinh
quéc gia, bing cich xd¢ dinh phuong phap thing ke va hé s6 phat thai @2 chon thang diém phi
hop, sau d6 ding ham can bic hai cia tich mire didém phuong phip tinh va hé sb phit thai roi
nhén véi ty 1€ philn trAm cha lugng phit thai khi nha kinh & dwa ra b sé quy d8i. Trung binh
cing cha t ca he s6 quy dbi d& ra diém trung binh. DI chiéu véi bang so sénh dé quy ra mirc

a8 chinh xae.
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—  Két qua tinh toin diém trung binh X = 1,864 thuge Level B - Tét



6.1.2. Chdc sang I-r.ién vil bién phat giam th iéu khi nha kinh ap dung nim 20212;

Nam 2022, Céng ty 43t muc tidu gidm 3% lwong khi thai nha kinh . Bé dat duoe muc tidu

dé ra, Toan Céng ty thong nhét cic bién phip gidm thidu phét thai khi aha kinh nhu sau;

—  8ir dung voi rira tay luu lugng thip dé tiét kiém nude va giam bt lugng nuoc théi ra
ngoal mdil l'ru&lng.

—  Tuyén lnlyén. ban hinh cac quy n:!]tl]'l vit thidmg xuyén nhiic nhd toan thé ngtrdri lao
ddng trong vige tidt quﬂ:n cdc ngu-:m tas nguyeén (dién, nud, xﬂnf,, ddu, v.v)

— Phén logi ric tai ngudn dé giam thidu lrong rdc thai tai cdc 16 dot va cae bii chén lip.

6.2. Quan Iy nguﬁ-n nguyén vit lifu:

Nguvén vit ligu chi véu trong sén xuat nganh may mic vi may gia cong tu vii cia Cong

ty 14 nguyén lidu vai v vit lifu gidy déng goi. Trong ndm 2021, Céng ty st dung ting

cong 7.771.102 yds vai cho nganh may mic va £.623.516 yds cho may gia cing 1 vai. S

dung 1.163.308,4 kg gity ¢4 sin xuit vi dong gdi cic sin phim may, gia ¢dng che loai. TV

& tai ché nguyen vit lidu dé st dung lai 14 0%.

6.3. Tiéu thy ning hryng:
:['fmg ning legng tidu thy trye tiép:

: P Ty I§
sTT| Tome “ﬁd“g legngsir | Bom | o 2020 Niim 2021 Tﬂné!t‘fi;im
e ¥l 2021/2020
| | Téng lwgmg dién tién thy | Kw-h 4.949 443 5174 036 +8,6%
2 | Téng lwomg gas tiéu thy Kg 59,354 48,149 -19% |
3 | Tong leomg dau tiéu thy Lit J.om 34,175 +10,2% |
4 | Téng lvong xang tiéu thy | Lit 14.948 11,786 21%
5 | Téng hrgmg than tiéu thy Kg [ 278.549 0 - 1008

Ning luong tién hao chil yéu phye vy cho nhu ciu san xudt cia Cong ty 14 dién.

Téng hupmg dién tiéu thy trong nim 2021 tang 8% so véi nim 2020, do Céng ty sit dung dién phic

vyt nhu iy sinh hoat che hon 900 ngudi lao ddng rong qud winh thyre hién Phuong dn 03 tai chi

kéo dai tir ddu thang 08/2021 dén hét thing 09/2021. Déng thid, Cong ty npung hodn todn viee dét

then d4 cho 15 hoi truyén thing 88 cung clp hoi nude phue vy sin xuit va dau tu thay thé biing

cdc 10 hoi sir dyng dién 32 thin thién véi moi truimg hon. Bén canh d6, Cong ty da trién khai vi

tiep tuc 4p dung che séng kifn tié kidm ning luong cho todn hé théng Cong ty, chi tiét nhu sau:

- Tiép tye thay thé céc béng dén dién hujnh quang thinh bong dén led, thay thé cde thit bi méi
tiét ki¢m nang lupng nhim giam thidu luong dién ning hao hyt khéng cin thid,

—  Sir dung hop 1¥ cac thiét bj tiéu hao dién, ngit thiét bj tiéu hao dién ning khi khéng sir dung.

~  Binh ky lau chiii dén, chba dén dé ting 46 chidu sing, 4Am bao d& séng cho san xudt,

— Bio trl v vin hanh hé thing lam mét nha xuéng theo quy dinh.

~ Céong ty lubn dé cao chinh sich va ghi nhiin cde sing kién gop phin gidm ning lrong tidu thy.

Luromg diiu tiéu thy ndm 2021 ting 10,2% so v&i nim 2020, do dja phuong bi mét dign nén ¢ duy

tri sn xudt cén vdn hanh méy phat dién chay bing déu.

Luomg gas tiéu thy ndm 2021 giam 1994 so wdi néim 2020, do dnh remg dich bénh Covid - 19,

mét legmg 1ém cdng nhén khéng tham gia sén xudt tr thing 08/2021 dén hét thang 092021 nén

lugmyg gas tiéu thy dé phuc v cho vige cung cip cie suft in va mot phin cong tie quin 15 va chinh

sach tiét kiém lwong gas sir dung dat hiéu qua.

Lirpmg xéing tidn thu giam 21% so véi nim 2020, do Cong ty eb ké hoach glam 5% hrong xing

tiéu thu ngay tir diu ném va cic chinh sich cii gidm ma Cong ty d3 dit ra d4 co hidu qua.




4. Tiéu thy nwde:

Téng lwong Ting lwongs Ty @ Ting
nwie st dyng | nwde s dyng | Ting/Giim | horgng nirde
STT | Ciec nguin nwic niim 2020 ndm 2021 2021/2020 | ti chié s |

(m™) {m™) dyng nim

2021 (m*)
| Nurde ngim 24,323 23.891 - |,8% 0
2 Nuoe Thiy cuc 41,448 58.923 + 29.7% 0
Ting ciing 65.771 52.814 +20,6% 0

Trong nam 2021, Cong ty sir dung 82.814 m” muede. Todn b lwgng medc tiéu thy cha yeu ding
cho mue dich sinh hoat do céng ty chi nhip nguyén vit lidu d& may va khing co hoat ddng dét,
nhudm. Céng ty clng chira cd guy trinh tdi ché sir dung mirde thai nén khing ob loong nuede si
dung do tdi ché.

Lugmg nudre sir dyng trong ndm 2021 ting 20,6% so véi ndm 2020, do trong sudt tho gian thye
hién gidn cdch xd hii, d¢ dam bao k€ hogch san xudt, Cong ty td chic cho ngwin lao ding o lw
nbi mdy sin xuét theo phuong dn 03 tai chb.

6.5. Tuin thi phap luit vé bio vé méi truromg:
Céng ty luén dim bilo tudn thi chit ché cic quy dinh b lién quan dén vin d& bio v& mdi trudmg
(co hi Tl'lf:llg xir |y mrérc thal, phan logd ric thii). Do dd, trong thii gian qua Garmex Saigon chua
vi pham bit k¥ quy dinh nao cia Phap luit lién quan dén vin d& nay,
6.6, Chinh sich lién quan dén ngwiv lao djing
6.6.1. 56 lwgmg lao dijng, thu nhip trung binh ddi viri ngwid lao ding
Si lugng lao ding trong niim 2021: 3.780 ngarini — gidm 10% so vdi nam 2020 (4,183 nguiri)

Thu nhip trung Thu nhip trung Ty 1§
5TT Phin logi binh nam 2020 binh nam 2021 Tiing/Giam
{Ming/ngubitthing) | (ngmguwidithing) | 202172020 |
| Thu nhip cla nguii lao ding I
1 | Gidn tiép 12.338.771 12.150.726 -1,52%
2 | Truc tigp 8.031.415 7.471,308 | 6,97%

Thu nhip trung binh nim 2021 cia khi trirc tiép va gian tifp gidm lin Tugt 12 6,97% va 1,52% s0
woi mdim 2020, nguyén nhin chi yéu 14 do dnh hudng cia dich bénh Covid = 19, thuc higén gifin
¢ich x@ hji i thanh phnfn H& Chi Minh, mat =6 lao déng khing thé tham gia sdn xudt. Bén canh
A6, viée chuyén doi mit hing sén xuat, bude diu gip nhiéu khé khin nén dnh hudmg dén nfing
SLAL,
6.6.2. Chinh sach lién quan dén ngwrdri lao djng:

Ban lanh dao Cdng ty ludn xem nhin Iyc 4 én tang, la ot 167 g8 vin hinh mét bH may doanh
nghiép phit trién bén vimg. Bén canh dinh hidme chign lirge dhng dén con phai ob ngoeda nhin
lre chit lugmg, nhit 13 nganh nghé sir dyung lao d8ng cao nhu Garmex SaiGon. Theo 46, Ban linh
dao ludn chi trong va quan tim dén ngwdd leo ddng, chinh sich nhin sy luén duge cai thién va
diéu chinh d¢ tao ddng lye cho nguiv lao ddng lam vide. Cu thi, che cong the cham lo cho ngwdi
lao ding ndm 2021 nhir sau:
An toan lap djng:
—  Trang bj pluromg tién bao hd ci nhin vi phﬁn bitn cic quy dinh i an todn trong lao ding
—  Mam 2021 do dnh huimg cia dich bénh nén ty ddo tao ndi b 06 nhém vé an todn vi v sinh

trong lao dgng, dinh ki kiém tra an toan vé sinh lao dong 2 lin/théng
= Bao tri, bao dudng thedimg xuyvén hé thufnng POCC cia cde Nhi mdy Cong ty dé dam bio vin

- SRR [

¥

3 ke



hanh tét, dinh ki didn tip PCCC tai cée nhi may 2 lin/ndm

Luong, thuwong, phic lyi:

Chinh séch cham lo cho nguin lao dbng 2021: Chim sde cho nit lao ddng dom than nudi con
tir 500,000 — 800,000 déng/thing, tre cip g tré 125.000 ddng/chau, to chite chim la cho lao
dong nir nhin ngay 83, 20/10, thudmg cho ngudi lao dfng nhin cic ngay 1€ én trong nam.
Thuimg ning suit, thdng chuvén cin va thwdmg dénh gid KPL

Thudmg cudi ndim 2021 gom: Theémg theo hifu qua sin xuft kinh doanh 13 01 thing luong
binh quén (riéng ddi véi cde nha may dat hidu qui cao, oo thanh tich ndi i, duge thudng 1 4
théng lueng binh quan), thudng tham nién cing tac.

Cie chwong trinh chim sée sire khoe ngwii lao dong:

Tur vin vh khim sire khoé cho ngudi lao déng duge thue hign hing nim. Tuy nhién, do anh
hutmg cia dich bénh nén nim 2021 khéng thue hién duge nhung Cing ty vAn mua goi suc
khée cho cin bé chi chit cha Cong ty v cd o cdc chinh sich hd trg cho ngui lao ding khi
gip vin dé vé stc khae.

100% CBCNV duge tham gia bao higm y t&, thit nghidp, tai nan lao ddng ddp (ng tiéu chudn
ik it dyng lao ding. Mgoai ra, cong ty con mua bio hidm tai nan 2424 cha NLE,

Tuydn l.ru;.-'én, 1 chire thure hién cic bign phép phing chﬁug dich bénh: Nhu phun thudc khir
khuin hang tudin, to chirc do thin nhiét héng ngay, trang bi cdc nwéc khir khuin, xa phing, 16
chire noi &n cho ngui lao déng ding quy dinh. Két hop vii Cang dodn va Poan thanh nién
dinh gid dinh k¥ chit lugng bép in thong qua phidu khdo sit mirc 48 hii long & kip thad didu
chinh va ci thién sudt & phi hop timg thoi diém. Thue hién liv miu xét nghiém nhanh Covid
— 19 cho ngrdd lao dgng dinh kv dé sin loc va boc tich FO ra khoi khu vyre san xudt, [im vige.

Cing tac chim lo did song cho las djng va thin nhin:

Céng ty trién khai mé hinh bao hiém sire khée theo nhém cho nguéi lao déng va thin nhan dé
ngudi lao ddng cd duge sn phim bao hidm ste khie it hon véi cle didu kign mo rdng hon
Cong ty ho trg 60% tién xe cho cong nhén v& qué dip Tét, hd tro dit xudt cho cdng nhin gip
khd khin,
Mimg cudi ngudi lao ddng, chi ma chay cho thin nhin ngwivi lao ddng, chi nghi mat.
Chém lo cho céc chau thiéu nhi con clia ngudi lao dong nhin npiy 1/6 vi Tét Trung thu.
Negudi lao ddng duoo baoe dam diéu kién lam vigc em todn, qu}’én tur do binh déng trén cor 507
chiit lugmg cong vige. Cong ty ap dung cic quy tic khéng chi dim bio tuan thi ding va day
dii cdc quy dinh cia Luft ma con dam bdo tufin thi cac tidu chudn cla khich hing.
6.6.3. Cing the ddo tao, phét tricn nguwdi lao Jjng:
Do tao ndi b: Cde Phong ban/ Nha méy dao tao cic quy dinh, quy trinh, tiéu chufin khich
hing, chinh séch tién lvong, dio teo k¥ ndng nghiép vu cho ngdi lao déng.
B0 tao bén ngoai : HA tro va tao didu kién cho ngudi lao déng tham gia cde lop dio tao va
husn luyén do cdc co quan, ban nganh chite ning t chite dé ning cao k7 nfing nghidp vu.
6.7. Pinh gid lifn quan dén trich nhifm cia doanh nghidp 46i voi cong ddng dia
phwrong;:
Trong ndm 2021, Cong ty 43 dng hd qu¥ “Vi ngwd ngheo”, cham lo, gitp do gia dinh chinh
gdch (chim lo cho bd me Viét Mam enh hiing tpi tinh Bén Tre), hé khd khin cé ditu kign dén
Tét v hd try cho cong téc phong ching dich tai dia phwong cac Nhi may, Cong ty con clia
Cong ty i déng voi 10ng s0 tién 1a 690 trigu déng.
.8, Bdo cdo lién quan dén hoat ddng thi trudmg viin xanh: Trong nam 2021, Cong 1y
khing tham gia hoat ding nay



I, BAQ CAQ VA DANH GIA CUA BAN GIAM DOC NAM 2021

1. Mii trudmg Kinh doanh 2021

Trong bdi canh dai dich Covid — 19, nén kinh té ting trwémg thip nhét trong nhitng nim gin ddy,
thue hién gifin cich xi hoi 1im cho sén xuit khéng dat myc tiéu sin leong nhu k& hopch 88 ra, Tuy
nhién, véi sy nd lyc cia Ban linh dao cling véi cén b cdng nhiin vién todn Cong ty. Trong nim
2021, hoat ddng san xust cia Cong ty dat duge cle kit qud sau;

DVT: Tridu déng
TH2021 |T31€ Ting'Glm
SIT| Chités | DVT | TH2020 | TH2n | KH 2021
KH o] 221 50 wii 2024
i [[l’l“u”g';h“‘“ Trdbng | 1474566 | 1064772 |  1.240.000 B6% 28
p |Leinhn o ke | e4s0R 55154 33,000 2405 155
frirc thue
T 16
> | irorr | % 4,40% 5,180 |,85% 279%; 18%
LT
* | wervBL & ks e

B dat duroc két qua trén, Hji dﬂngqu&n trj chi dao, phé:i herp, trao ddi v Ban l&nh dao danh i,

phin tich tinh hink, dia ra cic giai phip duy iri vi 6n dinh sin xuit kinh doanh, thé hién qua:

—  (Cong téc thye hién, trién khai md hinh LEAN két hop hé lhﬁng quan 1¥ 55 tw cie Nha may
trong hé thong Céng ty,

—  Béy manh diu tir chc thidt b, may moc chuyen dung, danh gig vi bao i, bao dubdng may méc
thirémg xuyén nhim mang dén ning sudt cao trong sén xudt,

~  Bidu chinh che chinh sdch lao d§ng phit hop v tinh hinh, dim béo cudc sdng cho ngwéi leo
ding wong tinh hinh dich bénh Covid ~ 19, san xust va thyrc hién san xudt theo phuong én 3
tai ch.

—  Thuing xuyén theo ddi, cip nhat khoi lhremg dom hing, that gian hoan thanh, dwa ra ké hoach
quén 1y chudi cung dng hidu qud, quan 1§ tiéu hao nguyén vit ligy, cung tng kip thid, tdnh
gifin doan sin xudt,

—  Chuvén déi nhanh va kip théi don hing gia cdng ndi dia khi don hing may miic gam,

Doanh thu Bem vi: tridu dong
STT Chi tign Nam 2019 Nam 2020 Nam 2021 |
| Doanh thu xuit khin 1.739.338 1.345.879 706, 140
2 | Doanh thu ndi dia £.433 128.687 358632
i Doanh thu hoat dfng tai chinh G.804 11.628 17.198
4 | Thu nhfip khac 1.372 2.723 s AP
Tﬁng doanh thu 1.755.947 1.488.917 1.086.611

Didn bién phite tap tinh hinh dich bénh Covid -19, khdch hing gidm dom hing, doanh thu khing
dat dwge ké hoach d¢ ra, Do da, rong oo ciu doanh thu cia Cdng ty, doanh thu @ xudit khiu gidm
47% so Vi nim 2020, doanh thu ndi dia ting do thay thé bing don hang giz chng trong nude,
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Chi phi sin xuiit kinh doanh:

Brom vi: triéu dﬁng

5TT Chi tiéu i 2019 Miim 2020 Mitm 2021 2021 50 vid 2020
| E’;: von hing | esamss|  1292.0%0 897,680 29%
2 | Chiphithichinh | 12.769 20.024 21571 %
3| Chiphibénhéng | 21114 12,580 7,958 7%
Chi phi quan Iy
4 Joici I’lﬂ]lie‘ﬂ' 128.925 116.632 103.971 =1 1%
5 | Chi phi khic 3.517 182 276 52% |

Trude bii canh kho khan cia nganh, Cong ty thyre hl:l.,‘-':ll chc bién phap nham tiet giam chi phi hﬂnat
ding, ting Il nhudn Cong ty, dam bao l¢i ich cho co ding. Chi phi gia ?:‘.ln dat 897,7 ty. mam
2% so voi nam 2020 do doanh thu giam nén cic Khoan hién phi lién quan dén san :mét giam, Chi
phi ban hang va chi phi quan 1y doanh nghiép dat Jin lugt 14 8 ty déng va 104 1j dbng vio nam
2021, twong duong giam 37% va 11% so vidi nim 2020, Chi phi ti chinh dat 21,6 t¥ ding nim
2021, ting 8% so v&i nim 2020 chil véu do khoan 15 chéah léch tv gid.

2. Tinh hinh tii chinh

2.1. Tinh hinh tii sin
Blom vi: triéu dﬁng
STT | Chi tiéu Nam 2017 | Nam 2018 | Nam 2019 | Nim 2020 | Nam 2021
| | Thi sin ngfin han 655451 | 778442 | 820453 | 1OIL790 | 618953
2 | Thisan dai han 152,833 |  232.7231 208.535 211,000 zua.ﬂﬂl
iTéngn’:h,ﬁn 90%.284 | 1.010.673 | 1.028.988 | 1.222.790 sz:r.:m:!

Do doanh thu gidm nén tién vi cic khodn g duemg titn dat 3343 ty véo cudi nam 2021, gidm
42, 7% so voi ndm 2020, Cang tac quan Iy con I'I durgre theo dii sat sao cac khoan cong no duoe
thu hii hiu hét ding han tao dong tién tiromg doi on dinh. Khoan phéi thu khach bang dat 71,3 ty,
giam 46,7% so vii nam 2020. Do don hing g:ﬁm nén hing tom khe cudi nam 2021 dat 66,6 ty

dong, gidm T2% so v& nam 2020,

2.2. Tinh hinh ng phii tra

Bom vi: tridu dong

STT Chi tiéu Nim 2017 | Nim2018 | Ném 2019 | Nim 2020 | Nim 2021

I | N ngn han 540956 |  609.381 | 535504 | 547987 107.624

| 2 | Nodiihan 47,048 20,696 0960 | 16373 17022
3 | Von chii s& hitu 320.280 380.507 | 483.425 | 658428 | T02.637
Thitg igebn vii 908.284 | 1.010.674 | 1.028.988 | 1222790 | 827382

Trong eo céu ny phii trd, ng vay n%ﬂn han chiém ty trong lém v ng.u-ﬁn tii trgr chinh cho hoat déng

kinh doanh ciia Céng ty trong nhi

ndm. Nim 2021 Cong ty tiép tuc thay doi dan cor chu ng -

ngubn vin, ting din vin tu cé dé san xudt kinh doanh. Ng ngﬁr. hgn nitm 2021 giam manh, 56 du
toi thir n:hr:m 31/12/2021 14 1076 I;Ir‘fl:n,!m giam 80 so v0i nim 2020. Céc khodn ng dii han dat
F7 oy ﬂﬁngq tang 5% so véi ndm 2020, do khoén thué thu nhip hodfin lai phai tré ting 1,2 ty du:ung.

Ll




Chi tigu Nam 2017 | Nam 2018 | Nam 2019 | Nim 2020 | Niam 2021
Vén luu déng rong 114.496 169.06] 274.890 463 802 511.329
Ving quay von luu ding 14,02 12,06 8,20 3,94 2,18

Vong quay vin luu dong rcnng ndm 2021 giam tir 3,94 xudng 2,18 lan %0 Vi nim trwde, 1§ 1§ giam
45% nguyén nhin 14 do von lru dfng rong ting 10% (i 463,082 1§ uiﬁn;: 1én 511.329 t¥ trong khi
doanh thu thudn gidm 28% so véi ndm tnede tir 46 1am cho vong quay von luu dong giam,

3. Nhimg cii tién ve co ciu t6 chibe, chinh sich, quin Iy
chu t8 chive:

~  Ré sodt, dinh bign vi co cdu lai nhan sy cla cdc phdng ban phil hop véi véu cdu san xuit kinh
doanh, dim bio hoat ddng hidu qua.

~  Tiép tuc nhiin ring hoan thién md hinh LEAN, quy hoach lai chuyén may tai cdc Nha mdy trie

thude & san xuit hidn qua,

Chinh sdch hoat ding:

~  Ngwiri lao ddng hudmg lwong theo hidu qua va ning sudt nhim tao dong lye [am vide va ning
cao trich nhidm vii edng vide dang ddm nhin.

- Cong ty thidmg xuvén oo cac budi dio tso vé ki ning, nghigp vu chuyén mdn, to didu kién
cho ngrivi Iao ddng niing cao kign thirc chuyén mén vi tay nghé

- Khing ngimg cdi thi#n mdi trudmg lam viéc, mang lai cho nhan vién oo hii hoc wip va phit
tridn, phat huy toi da nang hye, clng cde chinh sach phiic Igi va thu nhdp wu da,

-  Pdim bao nguli lao ding ldm vi¢e trong moi trudng an toan va duge hudmg cac ché d, chinh
sich theo quy dinh cia phap lugt.

Cang téc quin 1y Cone ty:

- Hodn 1311&:1 hé théng quén |y chit legng, kiém soét chit che timgg cdng dogn tir nguyén ligu ddu
viio dén gin ph:ﬁm dfin ra, nhim kiém soét chi phi tn:mg san xudt.

~  Kiém tra, d4nh gid dinh ki mdy méde thict bj, lén ke hoach béo tri bao dufmg nhim dim bic
hiu qua efng ning va an todn trong lao ding.

~ Ap dung hé théng chim cing va tinh luong ty déng dé quan 1§ gitr céng va tinh luong chinh
xic cho ngwoi lao dgng.

— Nhin vién c6 thinh tich ndi trdi duge ning thu nhip va d& bat vio cic chic danh quan 1Y,

4. K& hogch phat trién trong tuong lai

Muc tidu @ng rudmg doanh thu binh quin 20% ném cho giai doan phat trign 05 nam (2020-2024),
dén nim 2024 dat mirc doarth thu frén 200 triéu USD, 150 chuyén may, ding théi dim bae muyc
tiéu phit trién bén vimg ciia Céng ty. Tuy nhién, tnrée tinh kinh dich bénh toan cu di dnh hudng
dén nén kinh t€ va trong 4¢ nganh may mac chiu dnh hwdng khing nhd, Vi viy, tiy theo tinh hinh
thire 1 Héi ddng quén tri, Ban didu hanh Céng ty s& quyét dinh diéu chinh ké hoach cho phi hop,
nhung s tao bude én dinh, dén diu va tim kém thém co héi phat trién khi kinh té phuc hoi cho
nhimg nim ke tigp.

Gidi phip dé hoan thanh ké hoach:
- Tang cubtmg cong tac tuyén dung va déo tao, sép xép lai nhan sy ciia cac phong ban dam bao
hoat $one hidu qua,
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—  Ngénh may thi trang vén 1 nganh 6t 151, tap trung phit trién 1&u dii cia Céng ty. do dé Cong
ty s& ¥l tién diu wr ahi mdby tai ving 3, ving 4 dé ning cao lgi thé canh tranh, da dang hoa
&in phﬁlrl‘l.

- Déu tw mdy mée thidt bj chuyén dung, dinh gid va cdi tién quy trinh sin xut, thyc hign md
hinh LEAN & Automation dé néng cao ning sudi,

- Caitao nhd xudng, cdi thidn mdi trubmg lam vige sgch, xanh cho ngui lao ding.

-~ Chi trpng phit trién san phim cb ham Irgng ki thugt va gia trj cao.

-~ Dém bido thu nhdp &n dinh vi thire hién tdt cde ché 46, chinh sach ddi vl ngudi lao ding

5. Gidi trinh cia Ban Gidm dbe dbi véi § kign kiém todn : Khang b, do Béo cio tai chinh
ndm 2021 cia Cong ty me vi hop nhit dwoc Cong ty TNHH Emst & Young Viét Nam chép
thudn todn bi.

6. Bio cdo danh gid lién quan dén trich nhigm vé mél trudmg va xa hji

6.1, Chi tiéu vi méi trudng

Phat thii khi nha kinh (GHG) trong nfim 2021: Lugng khi nha kinh (GHG) trong nam 2021
cim Céng ty phat thii ra ngoai méi trutmg 12 7,304,843 tin CO; vi chidm ty 1¢ rit nhé 0,0023% so
v legng phit thai khi nha kinh (GHG) caa Viét Nam trung binh nam 14 316, 700000 tin CO2/nam
{theo Bao cdo cip nhit 2 ndm mit Jan - cAp nhat lan thir 3 vio nam 2020 cia BO Tai Neuyén Moi
Trutmg Viét Nam gif Cong e khung cla Lign Higp Qudc v& bién dbi khi hiu), do hrgmg phat
thai khi nha kinh tai Cong ty chi yéu phét sinh tir ndng legmg dign tiéu thy chi khing do viée dit
céc nhién ligu hod thach nén it téc ding dén mai tneimg vi dim bao phat trign bén vimg,

Tiéu thy nwde trong ndm 2021: Lugng nuedc tiéu thy trong nidm 2021 cha Cong ty 1 82,514 m’
(Bao gém cd nude thuy cyuc vé nwde gidng khoan), chi yéu dé sir dung cho muc dich sinh hogt,
nfiu 2n cho ngwd lao dbng. Theo Bang 2.1 - TCXDVN 33: 2006 cua Bd Xiy Dymg vé cip mustc
hﬁng mang led dudme trmg va cing trinh tiéu chudn thiét ké thi hgmg mudre st dung Th/ngwdi 14
17 lit (ddi véri thanh phé, khu céng nghigp 1én — 3001it dén 400livnghy/ngudi) cao hon gip 4 lin
50 v hwong nede Chng ty 43 tidu thy trong 1hngudd 13 4,2 it (Lugmg nude tiéu thy Th = Tong
lugng mrde tidu thy ndm 2021 x 1000/ Tong 56 lao déng trong ndm 2021 x s ngdy lam vige thye
1é x sb gity trong ngdy). Tir sb lidu thdng ké thire tf cho thiy COng ty 43 thyre hign tdt vige tiét kigm
nude sach, khong virot qua dinh mire st dung mrde va mét phin do dic thd neglnh nghé sén Xt
{may céng nghiép) nén khéng cin st dung qué nhidu nirde,

Tiéu thy ning lrgng trong nfim 2021: Cic nguon ning hromg Cing ty dd tidu thy trong nim
2021 chi véu la dién phye vy cho nhu cAu sin xudt I{uhiéu sdng, vin hinh mdy mdc thiét bi, 1& hoi)
vh sinh hoat cla ngwdd leo ddng, xing va ddu st dung cho hoat ddng vin chuyén hing hod, con
nguit va vin hinh may phit didgn khi c6 sir ob hay miét dign cuc b tai dja phuong, khi LPG (Gas)
sir dung phuc vu adu fin che ngwiri lao ddng. Céc s lidu thue té duge ghi nhin tir cac hod dom tai
chinh trong ndm 2021 cho thiy cic ngudn ning hrong st dung dién vi ddu cb thng so v nim
2020, nguyén nhin chil yéu do sir dung 16 hoi dién thay cho 16 46t than vi do 4nh lirémg cia dich
bénh Covid — 19, Cong ty th chire san xult theo phuong én 3 tai chb. Sy bidn déng tiéu thu nang
lugmg clia Cang ty trong nim 2021 gy anh hirémg dén hrong phét thai khi nha kinh (GHG) do cdc
chi 38 tiéu thy duge quy 361 sang lweng phét thai khi nha kinh (GHG) theo hudmg dén eta IPCC
{2006) vé& kiém ké h§ thdng phat thai khi nha kinh quic gia.

Trich nhiém quin I mii trwdmg, phing chiy chira chiy vi an todn lao djng.

Trong ndm 2021, Cong ty khing xiy a biit ke tal nan ado lién quan dén mbi trdmg, chiy nd, an
todn lao dfng va duge ghi nhin lai bdi co quan quén 1Y cia nhi nwde nén Cong ty d8 hoan thanh
trach nhiém cue Céng ty d6i vén efing dong v dia phuong.



6.2. Ddnh gi lién quan dén ngwivi lao djng:
Thu nhip trung binh cia ngudd lao ddng trong ndm 2021:

Thu nhip trung Thu nhip trung Ty 1§
STT Phin loai hinh nédm 2020 binh niim 2021 Tang/Gisim
(dongmgwii/thing) | (ddngngwii/thing) | 202172020

Tha nhip cta nguii lao dong

| | Gigntiép 12,338.771 | 12.150.726 -1,32%
2 | Trye tiép 8.031.415 | 7.471.30% | -6,07%

Thu nhip trang binh nidm 2021 cia ktufii trifc 11'ép Vil pifin rs'ép giam lan hoort 13 6,97% va 1,52% so
vol ndm 2020, nguyén nhﬁn chii yéu la do '.mh hudmg cua dich bgnh Covid - 19, th?c hién gidn
cach xa hai tar thanh phu H& Chi Minh, mgt 50 lao dgng khing thé tham gia san xudt. Bén canh
do, viéc Lhu_'rﬁ'n disi mat héng sin xudt, bude diu gip nhiéu kho khin nén anh hudmg dén ning
suit. Tuy nhién, thu nhip cho ngwdi lao ddng vin duge dam bao then Ludt.

Cong tac chim lo cho ngwii lao dgng:

Bén canh thire hién tot céc ché 43 phile lon bdo higm hiit bude, eung -::ﬁp cie trang thiét bi, bio hd
ch nhin, dho tao ndi b cde khod hoe vé an toin vé sinh lao démg cho todn thé nguin lao ding theo
quy dinh cia Ludt, Cong t:,.r con hd try pgwdi lap ddng cde khoan phy cﬂ.]:- khdc nhw cham lo cho
lao dong nir don than nudi con, trg cip gill tré, bd trg 60% tién xe cho nguwii lao déng vé qué dip

Tét, mua ghi hao hiém site khoé cho cdc cén b chi chdt va thudmg dan hiéu qua san xudt kinh
doanh cho ngwéi lao ding tir 01 dén 1,4 théng lvong binh quin,

Pinh gid lién quan dén trich nhim cia doanh nghifp ddi véi cing ding dja phuong:

— Trong ndm 2021, Cong ty d3 0ng h{ qui “Vi ngued nghéo™, chim lo, gitp d& gia dinh chinh
séch (chéim lo cho ba me Viét Mam anh hing tai tinh Bén Tre), hd khd khin o6 didu kién dén
Tét vit hi teg cho eding téc phong chong dich tai dia phuong cic Nhi may, Céng ty con cia
Cong ty tri ddng v tong s6 tién 14 690 triéu dong.

= Thye hidén lﬁ.}’ di cac nhiém vy drge giao bid Ban Chi huy Quin sy dia phueng trong cing
téc gilt gin an ninh, qube phong todn din,

IV. BANH GIA CUA HOI PONG QUAN TRI VE HOAT DONG CUA CONG TY NAM
2021

Nam 2021, Bai dich Covid -19 vin dién bién phirc tap voi cdc bién ching mdi, nén kinh té the
gidi o ghng héi phue tir dai dich, vira chdng dich, vira phat trién kinh t8, nhu céu hang hod ting
trong khi hoat ddng san xufit wa vin 18 phuc hoi véi the 49 khong twong tmg, khién chudi cung
{mg todn ciu trong tinh trang the nghén, cude viin ti bién ting cao, lam phét toan ciu trd thinh
viin dé 1ém dbi voi mt sb nude trén thé gisd,

Trong bi canh khd khin chung cia nén kinh & thé gidi va dai dich bing manh & mdt sb quie
gia, Viét Nam wéi quyét tim bao phii Vacxin cho todn din 14 chién luoe chil dao trong cudic chidn
chéng lai dai dich, phuc héi vi phat trién kinh té sau thid gian gidn cach x3 hoi kéo dai tai mét sb
dia phuomg trong digm va dat duge mite tang tridmg GDP nam 2021 13 2,58% - mirc ting nrdmg
thip nhét cia giai doan 2011-2021,

Tinh hinh nginh may mic

Mam 2021, nén kinh té Viét Nam néi chung vi ngénk may mie ndi riéng chiju anh huéng ning na
tlr dad dich Covid -19. Tuy nhién, theo Bée cdo cda Higp hii dét may Viét Nam, cdc deanh nghiép
trong nganh 43 vuot 16n khd khiin, viée san xuft cta doanh ngghiép duge khai phuc vio cudi nim
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2021 43 gitp nganh dét may dat 39 1 USD kim ngach xuit khiu, Trong dé, hing may mic dat
28,9ty USD, ting 4% 50 vii nam 2020,

Bén canh dé, Chinh phit Viét Nam véi nhitng chinh sich hi trg cho nguni lao déng va cic doanh
nghiép Viét Wam dé vuot giai doan khé khin do giin xich x3 hii kdéo dai dé khoi phuc lai san Kl
kinh doanh va phyc héi kinh té hiu Covid-19,

Trrde tinh hinh trén, Cong ty el phz"m Garmex Sai Gon ngodi vide oo gfing dn dinh lao déng, duy
tri sin xulit, gl vitng nhitng khich hing truyén thdng véi doanh sb xudt khiu cia Céng ty trong
nim 2021 dat 309 triéu USD giam 47% so vivi nam 2020 (58,18 triéu USD), con nd lire tim kidm
nhimg don hing gia cing trong nudc thay thé & dam bao doanh thu, loi nhudn vé thu nhip cho
ngudi lao déng.

1. Pidnh gid eiia HDOT vé hoat ding cia Cing ty nim 2021

Ve K&t qua hoat donge san xuét kinh deanh trong nam 2021

Nham han ché nhirng the ding cua tinh hinh dich bdnh Covid-19 vi duy wi n dinh hoat ding sin
xuit kinh deanh, Ban lanh dao Cong ty 43 dwa ra cdc gidi phap saw:

— Xdy dung ké hoach, phirong dn dn dinh don hang, phan phdi don hing phit hop nhim giam
thidu thir gian chiy vidge cia nguwid lao dong, gidm chi phi b tre hrong:

~  (Cai thidn, didu chinh chinh sich lrong, thiring gop phiin &n dinh thu nhip, chim séc 18t di
sbng vt chit tinh thin ngwdi lao ddng, do 46 dn dinh duge tinh hinh lao ddng;

- Timg buéc hodn thién hé théng quan Iy, cai tién quy trinh sin xuit gop phin ning cao ning
suit lao dong, giam thiéa thid pian ting ca;
Timg bunde ::hu:,rén dii dom hiing may th cing nghiép thay thé don hing thid trang giam, cing
o, phiat trién n,gunn nhén lre bén canh vigée hodn !]:uq:n hé ﬂmug quan I,

- Tin:p fye xac 1ap vi the viri khich hing truyén thﬂng.. tich cire tim kiém khich hing méi, gép
phén én dinh sin xudt ngay tir ddu ndm 2021,

Hoat déing diu tw dr dn: Nim 2021, Céng ty khéng trién khai dy én nao. Héu hét cde khoan diu
tur tixi chinh véin duy tri.

Trich nhidm véi méi trrdne, x5 hai, cdne dbng

Trong sudt quia trinh hinh thanh va phat trién, Garmex Saigon ludn nhén thire diee vai ted cia vide

gilt gin béo vE mdi trudmg v dong gbp cho cdng déng trong chién lispe phit tridn bén vilng cla

Cdng ty. Thoi gian qua, Cong ty di lién tyc thye hién cic bién phap nhim cai thién méi truémg,

tuan thi phap ludt vé méi truéme ciing nhu déng gép cho phat trién kinh té x4 hoi wi djz phuong

nhur;

—  Cho trong oing tde diu wr, déy chuyén sén xudt, dam bao an toan doi vol nguii lao ding, dam
bdo dat cic tifu chudn chit lwong vé mbi trirdmg, cling nhu dap (mg 16t tidu chudn coa Khach
hiing vé chit lrgng sén phim.

- Hé thing xir I¥ chit thai clng duge Cong ty quan tim xem xé1, dim bio xi ly 1ot chfit thai
trong qud trinh sin xuit trude khi thai ra méi tnedmg, trong dé cic loai chit thai duge phin loai
tnrde khi tién hinh xir l¥, dura ra méi trdmg,

- Hg thing xir Ij nguén clp nuée tol Cong ty di duwc tich bé tap chit, dam béo o thé ubng
dwge ngay tir bir ki voi nuwde ndo tai Céng 1y, Céc nhi &n @i cic nha may thuje Garmex Sai
Gon déu do cic nha mdy tr vin hinh va quén 19, dam bao an tofn vé sinh thue phim v sic
khde cho ngwén lao ding tai Cong ty,

o e



2, Dinh gid vé hoat ding cia Ban Ting Gidm dée Cing ty

Whiing mat lim duroc

- Trong béi canh tinh hinh dich bénh phire tap, don hing thid trang giam, Cong ty vin xic tién
tot va n:i'mg b Vi thé dbi vai Khach hing tm:.rén théng, tim kiém dom hing gia cbng trong nudc
thay thé, t& chite duy tri sén xubt tdt, phin bd ning luc phi: hop theo difn bidn thi trudmg xudt
khdu. Ddng théri, cing ¢, hoan thién h¢ thong quan 1y chit huyng, cii tidn quy trinh san xudt,
ting ning sufit lao dong, hodn thanh ké hogch lod nhudn Pai hii rlclng e dong mao.

—  Hoén thitn din mé hinh LEAN & AUTOMATION, bude diu dat dén mue tidu cit 18 cia
LEAN: (2 gidm (giam chi phi — giam théi gian hoan thanh): 02 ting (tng ning sudt — tang
chét lugmg).

Whimg mét chura lam duoc vé nguyén nhin

Nguyén phu lifu, may mdc thiét bj con phu thude vae viée nhip khau tir nha cung cﬁp e ngodl,
doi hoi thid gizn vin chuvén, dic biét 18 trong finh hinh dich bénh, déy ciing l4 tinh trang chung
cin nganh may Viét Nam.

Nhirng mat chua lam duge cie Cong ty chi yeu la }=E'u t6 khach quan, hé thong quan ¥ Cong ty
dang trong qua trinh hodn thién. pé han ché nhitng nh hudmg khing mong mudn dén hiéu qua
kinh deanh ciia Cong ty, Ban linh dao phdi hop chiit ché v nhi cung cip, chi déng giai quyét
nhitng vin d& phét sinh lién quan d&n chit luong va thid glan giao hing, Neoai ra, Ban Finh dao
phit trién thém nhi cung clp mdi, tim kifm ngudn nguyén phy lidgu trong niede canh tranh hem.,

3. Che ki hoach, dinh hwimge coa Hji ﬂl’ing quan trj
3.1, Bénh gid v tridn vong 2022
L

]: . E Eis \I_.. - | ] - I 5 =
Kinh té thé gidi nim 2022 dang trén da hoi phue tir anh huromg cta dai dich Cowid -19, tuy nhién
viin con nhidu mii ro, bit dn vid ahimg cinh bio vé xudt hién nhitng bién thé SARS-CoV-2, cudc
chién gita Nga - Ukraine vé cic bién phap trimg phat s& ldm gidn doan ngudn cung, iy gid nang
luong va hing hoa lén cao, lém trim trong thém lam phét toén ciu, khién cic nude thu hep chinh
shch tidn 6 vi tng I3 sult, dnh heimg dén tridn vong ting truéng ciia nim 2022,

Kinh t& Viét Nam nim 2022, khi cie nha may va dich vu tre lai hoat ddng binh thutng sau théi
gian gidn cich x@ hoi ndm 2021, kinh té hoi phuc véi myc téa tng tredng GDP ma Chinh phi da
dé ra cho néim 2022 khodng 6-6,5%.

Diénh gi vé

Sau than gian dinh tré sén xudt do dich Covid -19 biing phat trong nam 2021, cic doanh nghiép
nginh dét may di nhanh ching quay trtr lgd nhip 4§ sén xudt vio cic thing cudi ndm, dong thin
chudn bi cho ayr hoi phye trong niim 2022,

Céc Hiép dinh CPTPP vi edc FTA di duge ky két tnrde dd mé ra con dudng hoi nhdp cho céc
doanh nghiép Viét Nam, 1 ban dap cho nginh dét may phét trién ra thj trromg thé giod vi sé la cd
hich rfit 1ém cho xuft khiu cha Viét Nam, gitp da dang hoa thi teimg v mét hing xudt khiu,
Tuy nhién, theo quy tic xudt xir cia cic Higp dinh Qube té tir sod, vai, philn Iém cie doanh nghidp
Viét Nam viin chua di didu kién dip tmg. Ngudn nguyén lidw, phy lidu eta cde doanh nghidp may
mie chi yéu dén tir Trung Quic chira dip img quy tic cia Higp dink, Bén canh dé, véi dp lye 16n
tir cqnh tranh vé gid, vé mdu ma vi chit lugng eb xu hidmg didn ra gay git hon va vai ap lec lam
phit trong nim 2022, Céng tv cin to chide lai bd may hidu qud hem, xdy dymg, to chie déi ngid ki
thufit, nghiép vu cb trinh d6 cao hom nhéim nfing cao tinh canh tranh phit hop v&i xu huéng thi
mromg, gop phin tng trutmg bén vitng,
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3.2.  Chién lirge phit trién Cing ty trong nfim 2022

Vi dbi ndi:

Tidp tuc té chire lai b may hi¢u qud hon, eenh tranh hom.

Biiu tu phat trién ngudn lue, ting quy mé sin xuat.

Khing ngimg ca tién, hoén thién hé TIrIEImE chit Iuwgmg, md hinh Lean - Automation, 55, tAng
ning sufit - chit lrgng sin phﬁm.

Nginh may thén trang vin | nganh c6t 161, tip trung phat trién ldu dai caa Cong ty, do dé Cong
ty s& xiie tién din tir nha méy tai vimg 3, vimg 4 dé ning cao loi thé canh tranh, da dang héa
san phim.

Biy manh khiu thigt k&, phat trién sin phim.

Phit trién ngudn cung cip nguyén lidu kip thiv, chit lugng vii gid ci canh tranh va dip img
cic Héu chufin, didu kién dé tin dyng nhimg lgn thé cic Higp dinh Thuong mai.

Vi dii ngoai:

- Du:,' tri, cling ¢t uy tin d6i véi cic khich hing, sin xudt ding chit lu:mg., giao hang ding han,
Elﬁng thén, Cdng t}r luén tim kidm cde khic hang man, da dang hda san phﬂm mér ring thi ph:m
ra cée thi trdmg tidm ning,

- Tindung lgi thé tir cdc Hiép dinh thuomg mai quéc té, tim kiém co hii md réng thi tneomg,

- Biiu tu may mbe thiét bi chuyén dung nhim tao ra cée san phs";rn o0 ham hogng k¥ thuit cao,
2id trj gia Hing cao.

Tip trung nghién cina mdu ma, thiét ké méi nhim da dang hoa san phim.
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V. QUANTRICONG TY
1. Hii ding Quan tri

1

1. Thanh vién va co chu Hai ding quin tri

Dai hdi dong co déng thwimg nién nfim 2021 ngay 24/05/2021, ¢4 cor chu lai thinh phin
Héi dong quan trj nhiém ki [V (2018-2023) nhy sau:

Mién nhiém theo dom tir nhiém cia 3 thanh vién HPOQT sau

s Ong Lam Td Thanh

«  Ba Ngu:.%n Thj Thu Huomg
« Bi  Nguyén Minh Hing
Béu bd sung 01 thinh vién ddc 13p HOi déng quan tri nhidm ki IV (2018-2023) 14 ;

Cng L& Vin Hing

S5 lugng thinh vién Héi ding quan tri nhidm ki 1V (2018-2023) sau co cdu 1 05

thanh vién, bao ghm:

S6 wgng | TV R

m-:-! phﬁﬂ 50" hifu
mge | B | ou
. phan
STT Thanh vién Chire v D{ET;;IL.I ok chii

an uyin

chétnzay | iy

00/09/2020) | quyée |
Chi tich HBOQT
I | Ong Bii Tuin Ngge (TV HDQT khong dge 1gp, | 00 phin (%
khong diéu hanh)
: Thinh vién HDQT khéng
2 | Ong L& Hing o 1ap kidm Tdng Gidm 0 co phin 4%
dbe didu hinh
2 . % Thénh vién HBQT khing T4
1 | Ong Nguyén Viét Cuimg 85c 1gp, Khiing didn hach, | {1 ¢& phiin 0%
; Thianh vién HPOQT khing P
4 |Ong BUiMinhTuln | . ngdiduhinh | Ocbphin| 0%
5 | Ong L@ viin Hing Thinh vién djc lipHPQT | Ocdphin| 0%
[ém it Ly lich

BUI TUAN NGOC - CHU TICH HOI DONG QUAN TR
Ngdy thing nam sinh: 21/02/1965
Trinh d§ chuyén mén: K§ sw xiy dyng; Cir nhin Kinh t ngoai thwong
Chire vy hign nay : Chi Tich HDQT Céng ty cb phin Garmex Séi Gon (Tir 05/12/2018 dén nay)

Chife vy tai té chire khic:

Ngiy khéng con la Thanh viégn HBOQT

Chi Tich Hi Bang Thanh Vién Céng ty TNHH
Bau tu va Thuong mai Thidn Hid

Théanh vién HBQT Cing tv C6 phan Thiy Dic
Sin (SEASPIMEX)

16/03,/2021
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Chil Tich HDQT Céng ty Cb phin VINAPRINT

Chd Tich HPOT Cong tv C6 phan P&u fur Vina

07/04/2022

Chi Tich HPQT Céng tv C6 phin Transimex

Chi Tich HPQT Cong ty C6 phin Dau tu Todn
WVigl

070472022

Phé Chi Tich HBPQT Céng ty C& phén
Vinafreight

09/04/202 |

Fhé Chii Tjch HDQT Céng ty Co phin XNK va
Béiu tir Cher Lém (CHOLIMEX)

Thanh vién HPQT Céng ty Co phan Thuong
Mai Hoe Mdan (HOTRACO)

3 26/04,2022 |
(Hét nhigm k¥ cii, khéng tham gia HROQT |
nhigm ke méi bdu vas ngiy 26/04/2022 )

Thinh vién HPQT Céng ty Cb phi'm Giao nhin

23/03/2021

Win Tai Ngoai Thuong (VNT Logistics 1SC)
Cha tich HEQT Cang ty Cb plﬁ Thirong Mai
Phi Nhuén

Tong si ¢o phiin nam giir: Theo danh sich cb déng chot ngay 01/092021

~  Cénhiin sd hiru s 0 cb phin
~ Té chirc 6 lién quan nim gilt;
+ Cong ty cb phin Dhu tr Todn Vidt

: 1,545,167 ¢b phdn, chiém 4,60% cb
phén i quyén biéu quyét

(Tie ngay 07/04/2022 Céng ty o phin Ddu tir Todn Vigt khdng con 1 16 chikc cd lién guan)

+ Cing ty TNHH Piéu tr va Thuomg mai Thién Hai @ 5.224.705 ch phﬁn, ::I:uﬂm 15,86% of

phin co quyen biéu quyét

LE HUNG = THANH VIEN HOI BONG QUAN TRI KIEM TONG GIAM DOC

Naay thing ndm sinh: 24/08/1974

Trinh di chuyén mdn: Cir nhin chuvén nginh Quén trj Kinh doanh
Chire vy hién mnay: Thianh vién HPQT kitém Téng Gidm ddc Cong ty cd phin Garmex Séi

Gon (Tir 05/12/201 8 dén nay)

Chure v tai td chire khic: Ngay khing con la
Thinh vién HBPQT
Chui tich HPQT Céng ty cd phin SXKD XNK Binh Thanh
| Thanh vién HBQT Céng ty cb phin Dét may Gia Dinh 16/12/2021

Tong s0 ¢o phiin nidm giir: Theo danh sich cd déng chit ngay 01/09/2021

—  Ci nhéin s& hiru : 0 cb phin
— T4 chirc ¢ lién quan nim it

+ Céngty Cd phin SXKD XNK Binh Thanh

+ Cong ty cb phiin Dét May Gia Djnh

1 2,337,622 b phin, chiém 7,00%
ob phiin c6 quyén bidu quyét
: 3.324.619 cﬁpltﬁn chiém 10,09%
b phun e quyén bigu quyet

(Tir mpdy 16/12/2021 Céng ty 06 phan DEr May Gia Dinh khéne edn i 16 ehire 0o lién guan )



NGUYEN VIET CUONG — THANH VIEN HOI PONG QUAN TRI

Ngdy thing nim sinh: 27/10/1976

Trinh ¢ chuyén mén: Clr nhan kinh té - chuyén vién ké todn, kiém todn qudc té (FCCA)
Chire vy hign nay: Thinh vién HDQT Céng ty cb phin Garmex Sai Gén (Tir 05/12/2018 dén

nay)

Chire vu tai t6 chire khic:

Negday khing con li
Thiinh vién HDOQT

Thinh vién HBQT Céng ty cb phin SXKD XNK Binh Thanh

Thinh vién HPQT Céng ty co phén Dét may Gia Dinh 164122021

Ting st ci phin nim giii: Theo danh sich cb dong chit ngay 01/09/2021

—  Ci nhfin s& hitu : 0 ¢b phin
—  Té chirc 6 lién quan nim gitr;
+ Céng ty Cf phin SXKD XNK Binh Thanh

+ Cbng ty cb phin Dét May Gia Binh

+ 2.337.622 cd phiin, chiém 7,00%
ch phéin co qu}’én bitu qu:,.'éi

: 3.324.629 co phin, chiém 10,09%
cd phiin cd quy&n bitu quyét

(Tt ngay 1641 22021 Cang ty ¢ pf:ﬁn D May Gia Binh khéng con la td cluke oo lién quar)

BUI MINH TUAN — THANH VIEN HOI PONG QUAN TR

Ngay thing nam sinh: 28/02/1971
Trinh 43 chuyén mén: Cr nhiin Téi chinh ngin hing

Chire vy hién nay: Thanh vién HROT Cang ty ch phin Garmex Sii Gon (tr 05/12/2018 dén nay)

Chire vu tai 16 chive khae;

Ngay khing con 1d Thanh vién HDQT |

Gidm déc Céing ty Co Phén Déu tu Vina

Thinh vién HBOT Cong tv C6 Phin XNE va Béu
tw Cher Lom (Cholimex)

Thanh vién HDQT Cong ty C Phin VINAPRINT

Thénh vién HBQT Céng ty C6 Phin Thuong mai
Phil Nhudn

Thanh vién HBPQT Cong ty cf phin Merufa

Chi tich HPOQT Cong ty €6 phin Bdu r T.T.A

07/04/2022

Thinh vién HPOQT Cing ty Cb phé.n Transimex
{TMS)

Téng sb ¢b phiin ndm giiv Theo danh sdch ¢b déng chit nghy 01/09/2021

- Cd nhin & hivu : 0 ¢b phén
~ T chire c6 lidn quan ndm giit-

+ Cingty ch ]Jh.ﬁn Diute T.T.A: 5006286 cb p‘rﬁ.n, chidm 13,19% cb pl].;in co qu:.-'én biéu

quyét

(Tir ngdy 07042022 Cong 1y ed phin B te T T.A Mhing edn 1a 16 ehire o6 iién guan |
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LE VAN HUNG - THANH VIEN HOI PONG QUAN TRI
Meay thing ndm sinh: 02/06/1975
Trinh dé chuyén mén: Cir nhin chuyén ngink Tai chinh — Ké todn
Chire vy hién nay ¢ Thanh vién HBQT Cong ty of phin Garmex Sai Gon (Tir 24/05/2021 dén
nay)
Chire vy tai b chire khic:
~  Qidm dbe thi chinh Cang ty cb phin Transimex
— Chi tich HBQT Chng ty e phﬁn Djch vy Bén Thanh
— Thénh vién HBQT Céng ty ¢d phin Thiy Dic Sin
— Théanh vién HDOQT Céng ty b phin Logistics Vinalink
- Truimg Ban kiém sodt Cong ty cd phin Vinafreight
~ Thénh vién Ban kiém sodt Cong ty co phfm KNEK v Biu tr Chy 16n { Cholimex)
Ting si cb phin nim giir:
~ Cé nhén ¢ hitu : 0 cf phiin
—  Td chirc cb lién quan ndm gil: Khng

1.2. Cic tiéu ban ciia Hji ding quin trj

Hi déng Quén trj Nhidm ki [V (2018-2023) chuea thinh 1§p cic Tiéu ban. Hign nay, Hji dong
Quién trf hoat dfng trén co s& cée thanh vién cing bin bac, quyét dinh v dinh hwdmg chién
hrge phat trién, déu tu, nhén sy, luong thuémg cling nhi oong t4c kiém sodt ndi b dé Ban didu
hinh v bd may quan 1¥ thyre hign .
1.3. Hoat ding eia H{i dﬁng quan trj
.31  Cie cufe hyp cia Hji dbng Quan tri:

Trong ram 2021, Hoi dong quén tri cb 37 cude hop, trong dd b 06 cude hop truc tiép va 31 cubc
hop véi hinh thive Ly ¥ kién l:réng viln ban. Céc cude hop tnge tiép clia Hoi dong quén trj eling nhy
ldv ¥ kién Héi dong quén tri bing vin bin déu tuin thi ding quy dinh cia Ludt va Diéu 1¢ Cong
ty.

Sobudihpp | T¥IE |, .
STT Thanh vién HDQT HDQT | tham dy |1 40 Khong tham
tham dr hop waep
1 |Ong BUI TUAN NGOC 37137 100%
2 |Ong LEHUNG 3737 100%
3 |Ong BUIMINH TUAN 37/37 100%
4 |Ong NGUYEN VIET CUONG 37137 100%
5 ng LE VAN HUNG 1537 40,5% | Puou biu b sung
tir ngay 24/05.202 1
6 |Ong LAM TU THANH 22437 59.5% Mién nhigm ti
ngdy 24/05/2021
7 |Ba NGUYEN TH] THU HUONG 22/37 50.5% | Mién nhiém tir
ngiy 24/05/2021
8 |Ba NGUYEN MINH HANG 22/37 59.5% | Mién nhiém ti
| ngay 24/05/2021

dd

LS e



13.2  Nji dung vi két qua caa cic cufe hop Hji ding quin tri

Néi dung cée cude hop Ha1 ding quan t dii dupe thing Ll viri kit qua bitu qwét tan thinh dat
ty 1 théng qua theo quy dinh cha Luft, Didu 1& Céng ty vi ban hinh cac Nehi quyét voi ndi dung

G
Ty I
STT Sb Nohi quytt Ngity Nii dung thing
qua
Thuémg nim 2020 (Thudmg Tét Nguyén
1 [ 01/NQ- HEQT/2021 | 22/0172021 Din Tin Situ) cho CBCNY Céng ty 100%
2 | 02/NQ- HBQT/2021 | 27/01/2021 gf:“‘:é' tochite: Cong fy o pinen. Oarmes $ii | g0,
3 | 0W/NQ- HPOT/2021 | 29/01/2021 | Chi phi Tét nién cho CBCNV Céng ty 100%
K¥ hop dong dich vu phap Ly vii Cong ty
Lufit THNHH Global VietNam Lawwers de 2
4 04MNQ- HRQT/2021 | 29/01/2021 gt F‘dc hon d-l:l:lng v khiich hng va b 85. 7%
cung cap
NOi dung Hep dong gia cing ti cong
5| 0S/NQ-HBQT2021 | 0410212021 | oL o B0,0%
HG trg cho ngudi lao ding hay vé |
6 | 06/MNQ- HBQT/2021 | 04/02/2021 | thu/xe’'may bay dip Tét Tan Sou do djch | 100%
Covid =19 |
Bilu tr miy méc thist bj ting 03 chuyen .
7 | 07/NQ- HRQT/2021 | 12/03/2021 may tzi Nha may May An Phi BES. 7%
& | 08/MNQ- HBQT/2021 | 19/03/2021 | Mua phiin mém ké toln Bravo 85.7%
Gia han thdi gian t6 chire hop Pai héi ddng .
g | 0ONQ- HBQT/2021 | 22/03/2021 cb dong thudng nién nam 2021 100%
10 | 10NQ-HPQT/2021 | 26/03/2021 | 10 chife D hdi dong cb dong thucmg nién | g,
11| 11/NQ- HPQT/2021 | 26/03/2021 'l'f::lalr:gniljr méay moc thigt bj b hang, tén kho 85, 7%
Péu tw phin mém phin tich thao tac chudn
12 | 12/N0- HEQT.I‘EUEI 26/03/2021 GTD Anﬂl:.rsls 100%%
Thixi gian vé E*La digm hop Dai hdi ding od
13/0B- ding thwémg nién nim 2021 (HOQT da
13 | CTHPOTR021 12/04/2021 | dong 3 100%, viy quyén cho Chii tich HBOT | 100%
quyet  dinh  theoe NQ si  10NQ- |
HDQT2021 )
Ngin sdch Dlu t mé ring sdn xudt i Nha | __ -,
14 | 14NQ- HRQT/2021 | 0804/2021 mily Kay Gatméx Ddtig Nom 85. 7%
15 | 15/NQ- HDQT/2021 | 17/04/2021 | Thanh 1§ vii déu tim, diu khic 85.7%
Ngin sich cho céng tic tuyen dung lao
16 | 16/NQ- HBQT/2021 | 17/04/2021 | dong ndm 2021 (Nha mdy May AnNhonvi | 85.7%
An Phi) .
Mgin sdch cho edng the tuyén dyng lao |
17 | 17/NQ- HBPQT/2021 | 17/04/2021 | ding nfim 2021 (Nha miy May Garmmex = 85.7%
Quang MNam)
Ngin sdch cho cong tac tuyén dung lao |
18 | 18/NQ- HBQT/2021 | 17/04/2021 | ddng ndm 2021 (Cong ty TNHH May Tan | 85.7%
M) .

)
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Ty g
S5TT Sii Nghj quyét Ngay Nl dung thing
qu
Thiréng L& Gid Th Hing Viromg, 30/04 vi
19 | 20/NQ- HPQT/2021 | 24/04/2021 | 01/05 (CBCNV Cong ty Co phan Crarmiex 100%,
i Gon)
Thuémg L2 Gid Té Hing Viuemg, 30/04 vi
20 | 21/NQ- HDQT/2021 | 24/04/2021 | 01/05 (CBCNV Céng ty TNHH May Tan | 100%
My}
Thudmg LE Gid Té Himg Viremg, 3004 v
21 | 22/NQ- HPQT/2021 | 24/04/2021 | 01/05 (CBCNV Cong ty TWNHH Garmex | 100%
Quang Nam)
- | : vt : X
22 | 23/NQ- HDQT/2021 | 24/04/2021 %‘;hﬁmp dy phong phai thu khach hang | gs 70,
" Ngén sich diu t chuyén déi sin xudt 1 vai
| gin sach ddu tr chuyen don san Xu 1 i
23 | 24/NQ- HPQT/2021 | 26/04/2021 cong nghiép tai Nhi may May An Ph 85, 7%
. 3 Mt dung tai ligu trinh Bai hfi dong cb ding
24 | 25/NQ- HPQT2021 | 03/05/2021 Hrdme nién ndm 2021 100%,
25 | 26/NQ- HDQT/2021 | 11/05/2021 | Thanh Iy héng thinh phim tin kho liunim | 85.7%
Ngén sdch diu tr chuyén déi san xudttavai | .
26 | 21/NQ- HRQT/2021 | 14/05/2021 sng nghiép tai Nha méy May An Nhon 85,7%
Thudng cho tip thé ngudi lao dgng tai i
27 | 2BMNQ- HPQT2021 | 150572021 Cong ty TNHH May Tdn My | 85.7%
) Thun::rng cho tap thé nguéri lao déng tai Nhi |
28 | 29/NQ- HBQT2021 | 13/05/2021 ok b (St Ot Nan | 85,7%
Lién quan dén duy tri van phong Blue |
29 | 30YNQ- HBQT/2021 | 02/06/2021 Saigon LLC tai Hoa K¥ 1 00%%
- Thanh Ij thanh phim tén khe liu ndm
30 | 31/NQ- HbQT/2021 | 18/06/2021 (Thénh phim loai B) 100%
Thanh 1§ tharh phim thn kho liu ndm
L ! @
31 | 32/NQ- HDQT/2021 | 18/06G:2021 (DECATHLON) 1 00
12 | 33/NQ- HPQT2021 | 18/06/202] E{;’E“.E’.’F% Waph pham th Ko 180 sam | o,
Chon Céng ty kiém todn cho Béo cio cao
33 | 34/NQ- HPQT/2021 | 18/06/2021 a1 chinh ném 2021 10:0%
Trién khai Phuong én phit hanh cd phisy
&é trd cb tire cho niim Et}i{r v thimg qua hé
34 | 35/NQ- HBQT/2021 | 07/07/2021 soydfing K phidt bk ob phidu a8 ok o8 toe 100%
cho nam 2020
Biu tr hé théng lim mat duong tai Cang ty
35 | 36'NQ- HBQT/2021 | 07/07/2021 TNHH May Tin M7 100%
36 | 37/NQ- HPQT/2021 | 08/07/2021 | Ngin sich phong chéng dich Covid -19 100%
, Ediu tir bé sung méy moc thiét bj cho Nha
37 | 38/NQ- HROQT/2021 | 12/07/2021 ey Cirmies Chdog Nam 100%
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TV I§
STT 56 Nghj quyét Negay Nji dung thing
qua

Ho trg cho ngudi lao ding trong thivi gian

38 | 39/NQ- HBQT/2021 | 29/07/2021 | thyre hién gifin céch xI hdi dé phong, chéng | 100%

dich Covid -19

Ngiy ding ky cubi cing d& phdt hinh cd

39 [4ONQ-HBQUIRY | DRORE0L | Loe savl the akm 2000

100%

Cam két trinh Dai hii déng ci déng gin

nghé trong Iinh vire kinh doanh

40 | 41/NQ- HBQT/2021 | 06/0%2021 | nhit 48 diéu chinh chi tiét m{t s6 nganh | 100%

Bang k¥ ting von Didu 18 v sia ddi Didu

41 | 42NQ- HBOQT/2021 | 28092021 Ié

100%

Ngén shch thi eéng nhit xe va sira chita nén

42 | 43 /NQ-HDQT/2021 | 15/10/2021 | gach NhA méy May Garmex Quang Nam

10

43 | 44 /NQ-HBQT/2021 | 05/11/2021 | Gidm gia bin cho khich hing Sportmaster KL

Py tir hé I.hﬁng lam médt duong tai Nha

44 | 45/NQ-HDQT2021 | 201272021 | o e % e

1045

Bién chinh ndi dung Gidy chimg nhén dang

45 | 46 /QD-HBQT/2021 | 31/12/2021 | ky dau tr WNha miy May Garmex Quang |  [100%

MNam

1.3.3  Hogt ding gism sit eda HDQT dbi vii Ban Téng Giam dfe

V& didy hanh sdn xudt kinh doanh:
Chn cir vio Ké hogch sin xudt kinh doanh ném 2021 theo Nghi quyét Dai hoi dbng cb dong thuimg
nién nfim 2021, Ban Téng Gidm ddc trién khai cdc gidi phép sin xuit kinh doanh, ké hoach cong
viée hang tuin, hing thing, mit cdch linh hogt, tuin thi déng phap tudt, Bidu 18, Quy ché ndi bo
vé quén tr Cong ty phit hop v tink hinh thye t8 va dinh hdmg chidn Tuge eda HRPQT ¢

Néng cao lgi thé canh tranh trén thi truémg xudt khiu v&i dinh hudng nginh may thii trang
viin B nganh cit 13i, tip trung phét tridn 1iu dai coa Cang ty bing vige xie tién diu te nha may
tai vang 3, vimg 4 va da dang hoa sdn phim

Tiep tye to chire lai b3 médy hidu qua hon, canh tranh hen

Briiu tr phat trién rlgufm lye, diy manh cii lién Lromng sin xudit dé lang nang sud.

Khing ngimg cii tién, hodn thign hi théng chit lugng, ting ning sudt - chit lrgng sin phim

wé quan 19 thi chinh:

Tinh hinh thi chinh Céng ty niim 2021 linh manh, vin duge bao todn va phit tridn, dam bao
hai hoa loi ich cia cd déng v ngwdi lao déng.

Céng the thing tin, bio céo kip théd, quydt todn ding theo quy dinh.

Chi dao va gifim sit viéc quan Iy chi phi, diu tir, ddm bao cho viéc didu hanh va kinh doanh
hiéuw qua.

Gidm sdt viée phiin phii lgi nhudin ndm 2020, ngén séch dlu fr nim 2021 theo Nghi quyét Dai
hii dlng cb d8ng thudmg nién nim 2021
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Vi 15 chite bd may hoat ddng:
Hii ding quin trj gidm sit viée th chire 1ai b may hoat djng caa Cong ty

Té chire lai nhin sy Khdi phét trién san phim — K§ thudt, Chudi cung (mg phi hep véi tinh
hink sin xuft kinh doanh, $6ng thii cdi tién ning sust - chit lugng

R soét va kién todn céc quy trinh lam viée dé bd miy ela Cong ty hogt déng b hidu qua.

_ T chire dio tao dé ning cao trinh &) chuyén mén, nghidp vy cia CBNV, tay nghe cia cdng
nhén nhim dép img chién luge phit trién cia cdng ty.

.34 Dinh gis chung vé hoat ddng cha 1§ ding quin tri ;

Trong nam 2021, Hoi ddng quan tr da thyre hién 3t chite nfing ve quan tri, giam sdt, dinh hudng
hoat ddng sén xudit kinh doanh cta Cong ty cling nhu vige chi dao, gidm sat va trién khai thire hién
Nghi quyét Bai hi déng ¢b dong thudmg nién va ede Nghi quyét Héi déng Quan trj ban hinh trong
nam 2021, dim bao Ban Gidgm dbc thre hién dong va diy 40 cdc ndi dung Nghi quyén. Bong thed,
chi dgo Ban didu hinh thyre hién céc giai phip d& hoén thanh mue tidu chidn luge vi ké hogeh sén
xudt kinh doanh da dé ra,

1.4. Hoat ding cia thanh vién Hii ding quan trj dije l§p:

Hoi dong quéan trj Cong ty ¢b 01 thanh vién djc ldp. V& vai o 14 thanh vién dc lp di tham gia,
A& xudit v Khuvén nghi nhitng ¥ kifn déng aop cho dinh hwémg chién luge phét trién, gidm st mit
s viin & quan tr vé thi chinh &é giam thiéu cae mi ro, ning cao hidu suft kidm sofit vi hige qua
hoat déng nham dat duge cde muye tiéu va nhigm vy duge gizo. Thutmg xuyén Kip thid dua ra cic
gidi phip 42 dam bao tinh hinh tai chinh cia Céng ty dwoe lanh manh, vin duge bio todn va phit
trién, dim bao hai hoa lgi ich cia ob déng va nguii lao déng, cling nhu quin I t5t chi phi, cic
hang mye ddu tr 8& sin xudt kinh doanh hidu qua hon.

Tham gia day di 15/15 cube hop Hoi dbing quén tri ké tir nghy ducre biu vho Hoi déng Quin Tri -
24/05/2021, bao gdm cdc cude hop dinh ki hing quy, cac cude hop bt thrdmg,

Erinh gig hoat d9ng ciia Haid drlmg Chuin tri:

Hai uifmg Quan tri Whiém k¥ I'V clura thanh lp céc Tiéu ban. Hién nay, HOi déng (Quén trj hoat
déng trén co s¢ cic think vién cling ban be, quyét dinh vé& dinh hwéng chién lrge phit trién, dau
tut, nhiin sir, liremg thirdmg cfing nhir céng the kifm sodt ndi by dé Ban didu hanh va bd may quan
Ly thire hign .

Hii ddng Quin trf , Téng gidm dbc va ngutd didu hinh khic cia cong ty di tuin thi cic quy dinh
ciia Lujt Doanh nghiép, Didu 1€ vi quy djnh cla phip ludt hign hanh,

Trong ndm, Héi dong Quan tri thuc hidn 3t vai trd cha minh trong vige duy trl hoat ding v td
chirc cac cudc hop, tién hanh biéu qu}r&t thing qua céc qu}rét dinh phit hep vai quy dinh phip luit
vi Dty 1&. Cée thinh vign HROT tham gia div di ede cude hop tp trang vi cho § kién bing vin
bin déi vi cde vin & thude thim quyén clia HPQT v tinh thin tréch nhiém cao, dua ra cic dinh
huding, chién lirgre va chi dao, huéng din, gidm st thidmg xuyén dbi véi cac hoat ddng clia Cong
ty dé Ban Téng Giam dbe thire hign diéu hanh phit hop véi quy dinh.

Vé hoat ding cla Tong Gidm dbec va ngwdi didu hanh khic trong niim 43 hoén thanh 1t vai tr
cda minh thé hidn qua cée gidi phdp diéu hanh kip théi, linh hoat, phit hop vii chil triong, djnh



hurdmg cla HBQT. Cac chil truong, chi dao cua HPQT dua ra duge Téng Gidm dbe trién khai diy
di, kip thin va bao cao chi tiet ket gua thyre hign vai tinh thén trich nhidm cao rong cong vige, da
nis hre, thire hign rét 16t nhigm vy diroe giao, wén thi cée quy dinh phép ludt hidn hinh vi quy ché
hoat ddng clia Cing ty, hi théng td chire, kifm soft vi quan | cia Cong ty duge duy tri 1it, dic
biét 1a duy tri hoat déng san xufit kinh doanh vi dat két qua ding khich | trong bai canh bj anh
huimg eda dich bénh Covid-19. Thye hién Céng bb thing tin theo ding quy dinh.

L5, Do tgo vé quin trj céng ty

Céc thinh vién HDQT, thinh vién Ban Kiém sodt, Ban difu hinh v4 Phy trdch quan tri Cong ty
thwémg xuyén cip nhit céc van ban, quy dinh cia phip ludt, thdag 18 méi vé quan trj Céng ty, dong
thor cir dai dién tham gia céc budi phd bién, thao lugn vé céc vin ban phip Tugt, quy dinh vé quan
trj Céng ty do Uy ban chimg khodn, S& Giao djch chimg khoan Tp. Ho Chi Minh to chir.
—  Danh séch cde thanh vién Hoi ddng quin tri cb chimg chi dao tao vé quan trj Céng ty : Khing
ch
Danh sheh ede thinh vidn HAi dong quén trj tham gia cac churong trinh vit qudn tr} Céng ty
trong ném 2021 : Khing cb

2. Ban Kitm sodt
2.1, Thinh vién vi eo edu Ban kiém sodt

| §TT|  Thanhvién Chire vy 86 lwgmg cb phiin nim T 1€ siv hitu
giir el phiﬁu ol
gquyen bicu
| quﬁt
1 Bi Phan Thi Phugng | Trwéng ban 8.370 cb phén 0,03%
2 Ba Lé Thi Chin Thanh vién 8.372 ¢b phén 0.03%
| 3 Ong Tir VI Tri Thinh vién { ¢t phin 0,00%%

3.2. Hoat djng cua Ban kiém soit
Cubc hop cia Ban kiém sodt :

S Thinh vién S0 buii Ty 1& tham Ty 1§ Lv¥ do khing
TT Ban Kiém sodt hop tham du hop hién tham dir hop
dr quytt
1 PHAN TH] PHUCONG 55 100% 100%%
2 LE TH] CHiM 515 100% 100%
3 TUVITRI 515 100% 100%
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Néi dung vi két qué cic cude hop clia Ban klﬁﬂ.‘iﬂ!

Trong ndim 2021, Ban Kiém sodt di cd 05 hu@i hop dé kiém tra, gidm sit che vin d% lién guan dén viée
quin trj v tudn thii cdc quy dinh cia quy ché eia Cing ty trong hogt d{ng sén xudt kinh doanh. Vige
td chire hop Ban Kiém soit déu tuin thil theo quy dinh tai diéu 13 va cic quy dinh cia phip ludt hidn

hénh. Nai dung va két qua cic cude hop nhi sau:

ETT r;%;}r Nii dung hop Kit qui cupe hop
Nghién ctru cde quy | Théng nhit € nghi Ban diéu hanh xiy dymg Dy
dinh ciia nghi dinh | thao diéu 18, quy ché néi b, quy ché hoat ding Hii
155/2020/ND-CP, | dbng quin trj d€ trinh DPHBCE ndm 2021 va BKS
I | 02/03/2021 thing tu & g mail cho Téng gidm dée 4& nghj phin cng
116/2020¢TT-BTC; | ngutd thye hign. Ban Kiém sodt théng nhit 1§p dy
Thing tir thao Quy ché hoat dong ciia Ban kiém sodt, winh
96/2020/TT-BTC | Dgi hii ddng b dong phé duyét
K& hoach Thim tra
Bao cdo Tai
chinh nim 2020 va
1 | 16032021 qﬁtﬂn{lﬁ bt | Théng nhit k€ hoach thim tra BCTC nfm 2020
hoat dong san xudt
kinh doanh ni&m
2020 ciaa Cong ty
Che nel dang [0 | 1héng nhit v6i ndi dung Bén du thio Bio cio ciie
1 | 110472021 t?];inﬂ i0 m“E;; Ban kiém soat. Ngay 09/4/2021, Ban kiém soat da
: : ky phit hinh ban Bio cdo chinh thirc gin den Pai
kiém sodt trong hi dbng o6 dong, Hoi DS Bag
—— i dbng ng, H Pong Quan tri.
Céc ndi dung lién
quan dén Bin dy ) )
thio Béo cdo Ban Thing nhit vai ndi dung Ban dy thao Bao cao cia |
4 | 2082001 kiém sodt vé tinh Ban kiém soat. Nghy 30/8/2021, Ban kiém SIDE'LT da |
hinh hogt ddngsan | k¥ phit hinh bin Bio cao chinh thirc gin dén HGi
xuiit kinh doanh Bing Quén irj.
trong 6 thing diiu
ndm 2021,
Thio Juin vé két qua | Théing nhit ndi dung : Ban didu hinh d3 rd sodt va |
lam viéc vdi Ban hodn chinh hé théng quy trinh lidén quan dén cong |
diéu hanh vé céc van | tdc quan 1§ kho, sin phim d& dang vi da trién khai |
dé ma Ban Kiém thire hién ¢de quy trinh dén cde don vi cb lién quan; |
s | 182021 sodt 43 gop ¥, lién | Vigc thinh lip Kiém todn ndi b§ chura hoan thanh |
quan dén cong the | va Ban kifm sodt d3 c6 ¥ kién dé nghi Ban didu |
udn Iy kho, sén hanh xiy dymg quy t:]'lf:, gidi thidu nhin sy Kiém |
pham d& dang, ki¢m | todn ndi bd dé Hei dbng Quin tn xem x&t, phe '
ke va vige thanh lgp | duy§t quy ché, ban hinh quyét dinh thanh ldp Bd |
Kiém todn ndi bd may Kiégm todn nii b.
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3. Cée giao dich, thit lao va cde khoan lyi ich ciia Hji ding guin tri, Ban gidam die va

Ban kiém sodt.

3.1, Lwong, thuwimg, thit lao va khodn lgi ich cia Hai dong quin tr], Ban Kiém sodt,
Ban Tong Giam dic vi cin b quin Iy chi trong nim 2021

Thii
i - Thwim Lwom 2
STT| Hgva Tén Chire danh 110 e mg 5 m?ﬁ Ting cing
HBOT L
Ong Bii Tudn ;
1 |y 5 Chil tich HBOT : . .
5 Ong Bii Minh Thanh vién
Tuidn HBOT : : -
Thinh vién
3 | Ong Lé Hing HBQT kiém 3 . :
= Tong Giam doc .
4 | Ong Nguyen Thanh vién 1]
Vigt Cuimg HPQT ; -
5 | Ong L& Van Thanh vién J
Himg HBQT = S
) Thanh vién
g | Qe Lim T HEQT (Mién )
Thanh nhiém tir : = '
24/05/2021)
Phd Téng Giam
déc, Giam doc
i - tai chinh
| 7 ﬁgﬂ”@m Minh | ok vien ] .| s18.790200 | 918790290
E HEQT (Miln
nhiém tir
24)05/2021) | =
Thanh vién
Ba Nguyén Thj HBQT (Mién ; 5
g o ahim ti i 716200449 | T16.200.449
2405/2021)
Ba Phan Thi .
9 | g : Truémg BKS " 14.11::1591_ 179329961 | 193.437.653
10 | BaLé Thi Chin | Thanh vién BKS -
Il |Ong T ViTri | Thanh vién BKS ;
Ba Nguyén Thi | Phé Téng Giam
12 | o Ha oy : 804910058 | S04, 910,058
13 a"m{‘m MY | g4 voin Truom B I 475.571.478 | 475.571.47%
Ba Huinh Thi Phu trich quan n
| s i sbg 1y : 404914028 | 404,914,028
Tong cing : 14.107.692 | 3.399.716.264 | 3.413.823.956

Trong ndm 2021, Cong by chua thue hign c¢hi trd thi lao, thudng ndm 2020 va ndm 2021 cho cac
Thénh vién Hii Dong Quéan Tri va thanh vién Ban kiém sodt ngogi trir thye hign imyg chi lwong va
thir‘mg cho Triromg Ban Kigém Soat lam vige chuyén trich tai Cang ty.



1.2. Giao dich cé phifu ciia ngwdi nji b, b dbng lém vi ngwii e liEn quan cia nguii

nji b
CGiao dich b phl-‘:u cuia nguii ndi bd vi ngudd ¢b lién guan cua ngudi ndi bo
Ngwoi | Quan h§ vii ngudd | S0 ¢d phicu so hitu | S0 co phicu s hiru
STT| thye nii bi diu ki culi ki
hién Shed | TYIE Soco | Tyléso Ly do ting,
giao phiéu si phitu hiru gidm
dich hiru SSLCP | {mua,bin,
ISLCP dang | chuyén dii,
dang Lo thwromnge)
lou hianh
hinh
- Thanh vién HPOT
ki¢m Tong Giam doc y
Congty | Gurmex Saigon(Ong | 871211 2,91% | 2.125.111 | 7,09% | Ddu tu ting
cophan | [ & Hing)1a Chi tich b 1¢ 56 hity
:‘f‘a{ﬁ? HBQT GILIMEX
O |ginh Thanh vién HPQT Nhin cb tire
Tharh Garmex SmGnnl y niim 2020
(GILIME | (Ong Nguyén Viet | 9125111 | 7,00% | 2.337.622 | 7.09% | biing cb
X) Cuwimg) la Thanh phiéu (T 1§
vién HBQT IU%}
GILIMEX .
Giao dich ciia ci dong lim:
STT| Nguwii | Ngdygiao | Soch phitusd hira | S6 eb phitu sé hiru | Ly do ting, giim
thyc djch Fam /SLOCP dang luu /SLCP dang luu
hig¢n thay dai hanh trwrde khi giao | hanh sau khi giao
giao | SLCP/AV 1E djch dich
dich s¢ hifu cua 86 ol Ty 1§ S0 ci Ty g
| co déng lim | phicu phiéu
Béu tur ting ty 1§
03,/0372021 3558043 | 11,88% 3.858.543 | 12,88% <t hifu
Cong ty
ch phin | Theo danh
Xuit | SEREOAONG | 5050 suzl 1288y | 3963843 | 13,23% Mua
nhip chit ngdy .
01 wva | 22/04/2021
Dy tu Whén l:if: 1ere nam
Thira 2020 bing co
Thién 01/08/2021 3.963.843 | 13.23% 4360227 | 13,23% ph'téu {(Ty 1& 10%,
Hue ngay BKCC
01/09/2021)

3.3. Hop diing hojc giao djch véi cd dong nji b
Nam 2021, khing cd phét sinh giae dich 1i#n quan dén npuedd ndi b (Chi tich HRQT, thianh vién
HBQT, Ban Télng Gidm dbc, K& toan trudmg, Phu wéch quin tri Cong ty). Tuy nhién, phat sinh
¢he gao dijch:



Giao dich gifta Céng ty védi td chire ob lidn quan dén ngwdd ndi b ciia Cong ty

Gia tri giao dich véi Cong ty ndm

v gid trj giao dich trong ndm 2021

| Glitf
| %

Gho dich romg din
Wguydn phy liéu 193 143.065
I
|WI" chuyén hing hoa 20.700.000
- chne 322 843065

gy | Tén th chire/ca ['mi! quan hi 3021 P
nin Vol g vy (Tir 01/01/2021 —31/12/2021)
- Chi tich HDQT | Giao  dich
hChate | T g v s b
: HPQT Céngty | o0 ki gly Céing ty vii
Cing ty cd | Tharh vién thee Ngli qu HBOT s6 03/NQ- iE i o
I | phin HPOT HPQT/2019 ngay 19/02/2019 lide guan
Transimex Transimek (568 _ _ it g |
et ;2 | (i tri giae dich trong ndm 2021 (& : .
Bi Minh Tuan) | | goy 653 135 déng g
A Thanh wvién | —~ =~ Cong 1y
HBEOQT Céng ty
Garmex SaiGon giae dich v
GILIMEX tir ngay ]1."'@6.I“EGEEI theo
MNghi quyét HBQT s 2T/ NOQ-
HBPQT/2020 ngay 11/06/2020 vi Nghj
quyét Pai hii ddng ob dong sb 01/NQ-
PHBCEV2021 ngay 24/05/2021, bao
| gim cde gigo dich sau !
- - Garmex SaiGon gia comg may sén | Giao  dich
g&‘ﬁg;‘[ffr phim cho GILIMEX vh eung Err!gg thiimg
hdtih vids djch vy [Iién‘quan dén qui Lnnh gia | Xuyén E“EEE.
HDOT kiém chng ) vai s0 lugng va gid i) giao | Cong ty vai
Thue Giam déc djch trong nim 2021 | 10 chic co
Cong ty cb E;‘E‘ oy Siong | Gam | |lién  quan
phﬁn SXED ng iy e fcai] [£ang) dén ngrdi
2 | XNK Binh : iz cing may BRSEM | 380905 | | ndi hii
Thanh _;I_E.a[’rwm Dich w 17548288 | | Cong ty
(CGILIMEX) GILIMEX ClNG 663.530| 345511477764
(6ng Nguyén
Viét Cuémg) 13 |- GILIMEX ban nguyén phy ligu che
thanh vién Garmex SeiGon v viin chuyén hing
HBQT Céngty | hoa(liénquan dén qué rinh gia céng )

i
L
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Giaoe dich gifta Cong ty v&i cing ty con. gifta Cong ty vdi chi nhanb cua cong ty con

STT

Tén ti chire/ed
nhin

Mii quan h§
viri cong ty

Gia tri gino dich vii Céng ty nfiim 2021
(Tir 01/01/2021 — 31/12/2021)

Cihi cha

Cong Ty TNHH
May Tin M¥%

Cong Ly con

Giao dich gifra Céng ty vii Cong ty con
theo Nghi quyét HBQT s6 | 8/NQ-HPQT
nghy 04/08/2017:

- Garmex Sii Gon cung cip dich vy, hing
héa cho Cty TNHH May Tin M$ v
gid trj giao dich trong ndm 2021:

L hrgng G ol

[ding|

1938 133.957
- 534,300,147
Oin, &0 3 155 550,267

18531056

Mayyn phy lity
Fﬂ clhnG I | 3780515447

| Glea djch
Cho thud MKITE,
nhd ausng

IDich wy

- Cty TNHH May Tin M7 gia cdng may,
ban nguyén phu ligu, cung cap dich vu
cho Garmex SaiGon vii gid tr giao dich
trong n&m 202 1:

5 hrgng
|edi}
424235

[dngl |
121.813.348.533 |
23809 |
Newyén phu litu 1287700 |
chimG 42439  173.050.042.572 |

Gigo djdh

Gia ching may
Dich vy

| Giao dich

thuimg
auyén
Eiiia
Cing ty
volr Cong
1y con

Céng Ty TNHH
Garmex Quang
Mam

Cong by con

Giao dich gita Cong ty vii Cdng ty con
theo Nghi quyet HDQT s6 18NQ-HBQT
ngay 0408/2017:

- Garmex Sii Gon gia cdng may, cung
¢hp dich vy cho Garmex Quéng Nem
(lién quan dén qua trinh gia cong) vdi
gid trj giao dijch trong nam 2021;
| Godh Shhrong | (Gl b [fEeg)

{3ia ofing may 1750 2B AI4080

Dich wy 13288551

Quin, do, Wdubrang TM5TEIEE

{Nguyen pivg iy ZIAALLIT |

oluG

1AM

§1204| 1161514208

- Garmex Quéng Nam gia cong may san
phéim, ban nguyén phy lidu, cung cip dich
vip cho Garmex SaiGon tir véi gid trj giao
dich trong nim 2021

55 roing Gt
Coodkd | ioid | ooy
Gia céag may 799450 | 1026574330
Dijch we 9.700.000
[er——T 156540 |
Thak rdy 8705668 |
CONG | 299450 | 14275615503 |

Giao dich
thuimg
NUYEn
eiita
Céng ty
vl Cong

| 1y con

L O = )

)

ot



3.4. Vige thye hign cic quy dinh vé quin trj Cng ty :

Thanh vién HBQT, Téng Gidm dfic vA Ngmdd phy tréch quan trj Cong ty chua o6 chimg chi duce
dio tao vé quan tri edng ty do UBCKNN céip. Tuy nhién, cic think vién HBQT, thinh vién BKS,
Ban Téng Gidm dée vi Phy trich quan trj Cong ty thuimg xuyéa ciip nhiit cie van ban, quy dinh
cia phap ludt, [Imng 1¢ min v& quén trj elng ty dé sogn thio Bidu 18, Quy ché ndi bd v€ quén tr
cong ty, Quy ché hoat ding ¢ia HPQT, Ban kiém sodt va trinh Bgi hai ddng cd déng Umﬁng qua
theo quy djnh cia phip ludt. Tuy nhién, nim 2021, Céng ty chua thire hién ding quy dinh veé quan
tri Cong ty nhu sau:

Chua thic hién Kiém todn ndi b va chwa ban hanh Quy ché kiém toan ndi bd do chua tim
dige nhin su dép dmg tidu chufin theo quy dinh cha Nghj dinh (5/2019/ND-CP cia Chinh phu
A& thanh 1§p Ban Kiém toén néi bé va ban hanh Quy ché kidm toan ndi b,

Giiii phap khie phye ;

Céng ty dang tich eye tim nhin sy phit hop theo quy dinh dé thinh 13p Ban Kiém todn ndi bj,
xiy dimg va ban hinh Quy ché kifm todn ndi bd hode s€ thué dich vy kim todn néi bd bén
ngodi dé thire hién kiém todn ndi bd, chim nhét 1a thing 5 ném 2022,

Chura dém bao quy dinh thanh vién HDQT chi duoe déng thii 1 Thanh vién HPQT ta: téi da
05 Coing vy khic: Nm 2021, Cang ty cd 05 thinh vién HDQT, trong d6 c6 02 thanh vién HBQT
dhng thér 1 thanh vién HPOT tai hom 05 Céng ty khdc do chua hét nhiém ki Hoi dbng quin
trj tai nhimg Céng ty do.

Giai phap khic phye: 02 thanh vién HPQT trén 43 co ké hoach tir nhigm chire danh thanh
vién HROQT tai mit ) Cdng ty khéc vio Bai hji déng cb déng thudmg nién nam 2022 (trong
thiri gian tir thing 04 dén thing 6/2022) d& dam bio ding quy dinh vé s& cing bb thing tin ti
Bao cio tinh hinh guin tr] cdng ty 6 thing A5 nim 2022,

V1. BAQO CAD TAI CHINH

1. Y kién kiém toan ; Béo cdo tii chinh nim 2021 cia Céng ty me v hop nhit duge Cong ty
TNHH Emst & Young Viét Nam ch:ip thufn todn bd , ey theé nhu sau:
- Péi vivi Bio cdo tai chinh riéng niim 2021 ; “Theo ¥ kién et chiing ti, bio cio tai chinh
riéng d4 phin dnh trung thue vi hop 1y, rén cic khia canh trong y'éu, tinh hinh tai chinh
ritng cila Cong ty vio ngdy 31 théng 12 ndm 2021, eiing nhu két qua hoat déng kinh doanh
riéng va tinh hinh o chuyén tign t& riéng cho ndm tai chinh két thic cing ngiy, phi hop
v cde Chufdin mue ké toan Vigt Nam, Ché 45 ké tofin doanh nghiép Vigt Nam va cic quy
dinh phap I3 o6 lién quan dén viée lap va trinh biy bio clo tdi chinh riéng.”
Péi véi Bdo cio tai chinh hyp nhit ndim 2021 : “Theo § kién coa ching t8i, bdo clo thi
chinh hop nhit d8 phin dnh trung thire va hop 13, trén cde khia canh trong yéu, tinh hinh
thi chinh hop nhit coa Nhim Chng ty vie ngay 31 thmg. 12 niim 2021, cling nhir két qua
hclat ding kinh doanh hegp nhédt va tinh hinh o c:]m}rén fién @ hep nhat cho nam tai chinh
két thite ciing nghy, phit hop v ehe Chudn murc ké todn Viét Nam, Che d6 ké todn deanh
nghifp Viét Nam vi cdc quy dinh phép 1 6 lién quan dén vife ldp v trinh biy bio cdo
tai chinh hop nhat.”
Bio cdo tai chinh duwoc kiém todn (Bdo céo thi chinh nim 43 duoc kiém todn bao ghm : Y
kifn kifm todn, Bing ciin d8i ké todn, Bio cio lkét qui hoat déng sin xuit kinh doanh, Bdo
cdo luru chuyén tidn 18, Bang thuyét minh Béo cdo thi chinh theo quy dinh cla phip ludt vé
ké todn v kiém todn). Bdo cho thi chinh trinh by trong Béo cdo thudng nién 14 Bao cdo
tdi chinh hop nhit aim 2021, Todn bd Bdo co tai chinh hgp nhit (dinh kém theo Béo cdo
néy) vi Béo cdo tai chinh riéng ndm 2021 dd duge ding thi trén website cla Cong ty ta
dirdrng din ¢ hitps:/www_garmmex.vn/vi‘quan-he-co-dong/
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Nei nhin:

- UBCKNN

- SGDCK Tp.HCM
- Lwu VP HBQT

To. Hé Chi Minh, ngiy S0 thing 04 nam 2022

Xic nhiin cia D3i dign theo phip !u g b
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Céng ty Co phdn Garmex Sai Gén

B&o c40 ti chinh hop nhit
Cha nam tai chinh kit thie ngdy 31 thang 12 nam 2021
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Céang ty Cb phan Garmex Sai Gan

MYC LYC

Théng tin chung

Bao céo cla Ban Tdng Giam dbc

Béo céo kidm todn d0c p

Bang can d&i ké todn hop nhit

Bao cao két qud hoat ddng kinh doanh hgp nhit
Bao cdo hru chuydn tidn té hop nhit

Thuyét minh bdo céo tai chinh hgp nhit
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Céng ty Co phan Garmex Sai Gon

THONG TIN CHUNG

CONG TY

Céng ty C4 phin Garmex 5ai Gon ("Cong ty”) 1 mdt cing ty o phiin dugc thanh 13p trén co s& cd
phdn héa tir mét doanh nghidp Nha nude - Cang ty San xuldt - Xudt Nhap khdu May Sai Gén theo
Quyét dinh s& 16600-UB ngdy 5 thang 5 nam 2003 cla Chi tich Uy ban Nhan dan Thanh phé H&
Emhmnaawmnmngmmmfsi&ydﬂngmanﬂmgﬁmngmep
("GCNDKDN') s 0300742387 do S& Ké hoach va DAu tir Thanh phd H& Chi Minh cip ngay 7
thang 1 ndm 2004, va theo cac GCNDKDN didu chinh sau 88,

C4 phidu cla Coéng ty durge chip thudn niém yét tal S& Glao dich Chirng khaan Thanh phé HA Chi
Minh theo Quyét dinh 86 101/ UBCK-GPNY do Chd tich Uy ban Chimg khodn Nha nude cdp ngdy &
thang 12 nam 2008,

Hoat chinh trong nam hién tal cia Cong ty 14 sdn xudt gia cing cac sdn phdm may mac, quin
&0 may cac loai va hang td vii cdng nghidp.

Cang ty cb try s& chinh dang ky tai 84 252 Nguydn Vian Lugng, Phudmg 17, Quan G& Vip, Thanh

phd Hb Chi Minh, Viét Nam va ba (3) chi nhanh gdm

* Nha mdy May Binh Tién dat tai 84 55E Minh Phyng. Phudmg 5, Quan 8, Thanh phd HA Chi
Minh;

» Nha mdy May An Phi d3t tai 56 14/5 Ap Chanh 2, XA Tan Xuan, Huyén Héc Man, Thanh phé
H4 Chi Minh; va

» Nha may May An Nhon dat tai s 252 Nguydn Van Lugng, Phutmg 17, Quan G& Vip, Thanh
phd HE Chi Minh. t

HQI DONG QUAN TR]

Cac thanh vién cla HYi ddng Qudn tri trong ndm v vao ngly 13p bao ca0 nay nhu sau

Ong Boi Tudn Ngoc Chi tich

Ong Bi Minh Tudn Thanh vidn

Ong L& Hing Thanh vién

Ong Nguyén Vidt Cuong Thanh vién

Ong L& Vin Hing Thanh vién bd nhidm ngdy 24 thang 5 nam 2021
Ong Lam Tir Thanh Thanh vidn mi€n nhidm ngay 24 thang 5 nam 2021
Ba Nguyfn Thi Thu Hrong  Thanh vidn mign nhiém ngdy 24 thang 5 ndm 2021
Ba Nguyén Minh Hing Thanh vidn midn nhidm ngdy 24 thang 5 nam 2021
BAN KIEM SOAT

Céc thanh vién cla Ban Ki&m sodt trong ndm va vao ngdy 13p bdo cio ndy nhu sau

Ba Phan Thi Phugng Trudng ban
Ba L& Thi Chin Thanh vién
Ong Tir VI Tri Thénh vién
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Céng ty Co phan Garmex Sai Gon

THONG TIN CHUNG (tidp theo)

BAN TONG GIAM DOC -

Tl
Cac thanh vién cla Ban Tong Gidm ddc trong ndm va vao ngdy 1p bdo cdo ndy nhur sau: =

WU
Ong L& Hing Téng Giam &b 1
Ba Nguy®n Thi Thu Ha Phé Thng Giam dbc 1
Ba Nguyén Minh Hing Phé Tdng Giam dbc kidm Gidm abe tai chinh J
NGU'Er DAI DIEN THED PHAP LUAT -

Nguriri dai dién theo phap ludt cia Céng ty trong nam va vao ngdy 14p bdo cao nay 1 Ong L& Hing,

KIEM TOAN VIEN
Céng ty Trach nhidm Hiru han Emst & Young Viét Nam |4 céng ty kidm todn cda Cang ty,
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Céng ty Co phin Garmex Sai Gon
BAD CAD CUA BAN TONG GLAM BOC

Ban Téng Gidm dbe Cong ty C4 phin Garmex Sai Gén ("Cang ty”) trinh bay bao cdo niy va bdo cio
tai chinh hop nhat cla Céng ty v cac cdng ty con (sau d4y goi chung ki "Nhém Cang ty") cho nam
tai chinh két thic ngdy 31 thang 12 nam 2021,

TRACH NHIEM CUA BAN TONG GIAM DOC BOI VO BAO CAO TAI CHINH HOP NHAT

Ban Tdng Giam ddc chiu trach nhiém dam bdo bao cao tai chinh hop nhdt cho tirng nam tai chink
phdn anh trung thirc va hap Iy tinh hinh tai chinh hop nhit, két qud hoat ddng kinh doanh hop nhit
va tinh hinh kru chuyén tén t& hop nhat cia Nhdm Cong ty trong nam. Trong qua trinh 13p béo cao
tai chinh herp nhit ndy, Ban Tdng Gidm dbc cln phic

» lya chon céc chinh sach ké todn thich hop va ap dung cac chinh sach ndy mét cach nhit quan;
»  thirc hién cdc dinh gid vA wdre tinh mot cach hop i va than trong:

*  néu rd cac chudn mirc ké lodn dp dyng o dugc tudn thi hay khang va tit cd nhimg sai lach
wﬁ::mmmmmmmmmmmmgﬂmmmmmwwm
¥

*  13p bao cao tai chinh hgp nhit trén co & nguyén tic hoat lién tyc trlr trrdmg khéng
thé cho rdng Nham Cang ty s& tidp tuc hoat d8ng. e e

Ban Tdng Giam dbc chiu trach nhigém dim bdo viéc cac s sach ki todn thich hop duge ru gir 84
phdn dnh tinh hinh tl chinh hop nhidt cia Nhom Céng ty, vii mirc 4 chinh xac hop N, tai bit ky
théri dWbm ndo va ddm bdo ring cac sd sach ki todn tuan thi véi ché 88 ké toan 43 duge 8p dung.
Ban Téng Giam 64c cOng chiu trach nhiém v vigc qudn by cic tai sdn cila Nhdm Céng ty va do d&
phdi mk;;:achmncacbﬁ&n phap thich hop 38 ngan chdn va phat hidn cac hanh vi gian 13n va nhing vi

Ban Téng Gidm adc cam két 43 tusin thi nhimg yéu ciu ndu trén trong viée 13p bdo cdo tai chinh
hep nhit kém theo.

CONG BO CUA BAN TONG GIAM DOC

Theo y kidn cla Ban Téng Gidm ddc, bdo cdo tii chinh hop nhit kém theo d3 phdn anh thire
va horp Iy tinh hinh tai chinh hep nhit cda Nhdm ty v&0 ngay 31 thang 12 nam 2021, k&t qud
hoat d&ng kinh doanh hgp nhdt va tinh hinh hru tién t& hop nhit cho nam tai chinh kit thue
cing ngdy phd hop véi cdc Chudn muc ké toan Viét Nam, Ché 39 ké toan doanh nghidép Vidt Nam
v e quy dinh phap ly co lién quan dén vidc P v trinh bay bao co tai chinh hop nhit

Thay m Giam 84c:
“ﬁ* CONG TY 1
] cohruis 19 { -L e
x| GARMEX |}V
c&ﬁ] GON/
= - R
La HRE' Z R
Téng Giam dbc ¥

i

Thanh phé H& Chi Minh, Viét Ham
Ngay 30 thang 3 nam 2022
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Erral & ¥Youmg Vietmam Lanited Tet « 84 T8 1AL 5257
208 Floor, Bdesca Francial Tower Mo 484 28 JAZE 5250
2 Traeg Streel, Dsbrck L EyLom

Ho Chi Wt Ty, SR o Yielram

Building a betier
working workd

S8 Pan chebu 61192405 22630048 HY

BAQ CAO KIEM TOAN DQC LAP
Kinh giri:  Quy C4 déng cua Céng ty Cb phin Garmex S4i Gon

Chung 131 34 kidm todn bao £do tai chinh hop nhdt kém thea cla C4 phdn Garmex Sai Gon ("Cang
ty") va cac cong ty con (sau A3y Juge gol chung 13 "Nham Cng ty"), dugc 1ap ngdy 30 thang 3 nam
2022 va dugc trinh bay tir trang 6 dén trang 35, bao gbm bdng can ddi ké 10an hop nhdt vao ngay 31
thang 12 ndm 2021, bdo cao ket gud hoat ddng kinh doanh hop nhit va bao cao huu chuyén bén ta
hop nhit cho nam tai chinh kit thue cing ngay va cac thuyét minh bao cia tai chinh hop nhit kém
theo,

Trich nhigm cia Ban Téng Gidm déc

Ban Téng Giam dbc Cong ty chiu trach nhsdm vé viéc 14p va trinh bay trung thyc va hop iy bdo cao tai
chinh hop nhat cda Nhém Céng ty theo cac Chudn myc ké todn Vist Nam_ Ché 35 k& 1oan doanh
nghidp Viét Nam va cac quy dinh phap by cf ién quan dén viéc Ep va trinh bay bao cao tai chinh hop
nhdt va chiu trach nhigm vé kiém soat ndi b3 ma Ban Téng Gidm dde xac dinh 13 cin thidt a4 dim
b:i“mgwecmpva trinh bdy bdo cao tai chinh hgp nhit khong cd sai sét trong yéu do gian |n haae
n .

Trach nhigm cia Kiém todn vidn

Trach nhiém cla chung ti ki dura ra y kién v& bao co tai chinh hgp nhit dua trén kit qud cda cudc
kidm todn. Ching i d3 tén hanh kiém todn theo cac Chudn myc idm todn Viet Nam. Cac chudn
myc ndy yéu cu ching 151 tuan thd chudn myc va cac quy dinh vd 330 dirc nghé nghiép, 1p ké
haach va thyc hign cubc kidm todn 8& dat duge su 8im bdo hop 1 vé vide liéu bao cdo tai chinh hop
nhat cda Nhém Cong ty co cin sai sét trong yéu hay khéng.

Céng vidc kidm todn bao gbm thuc hidn cac th tuc nhdm thu thap cac bing chimg kém toan vé cac
54 Iy va thuyét minh trén bao cao ti chinh hop nhit Cac thi tuc kdm toén durgc lra chon dua trén
xét doan cla kiém todn vién, bao gbm danh gia rii ro co sai sét rong yéu trong bao cdo tai chinh hop
nhat do gian 13n hode nham Bn. Khi thyc hién danh gid cac rli ro ndy, kidm todn vién 43 xem xét
kidm S0t ndi b cUa Nham Cang ty lign quan dén viéc 13p va trinh bay bio cao tai chinh hop nhit
trung thue, hop Iy nhdm thidt ki cac thd tuc kifm todn phi herp vér tinh hinh thire 4, tuy nhién khong
nhdm myc dich dua ra y kidn vé hidu qua cla kidm soadt ndi b cia Nhém Cong ty. Cong viéc kidm
todn cing bao gbm danh gia tinh thich hop cda cac chinh sach ké todn duge & dung va tink b
clia cac v tinh ké toan cla Ban Téng Gidm dc cing nhur danh gia vidc trinh bay thé bda cao
tai chinh hgp nhit

Chang t4 tin tdng rang cic bang chimg kidm toan ma ching 15i 83 thu thap durot 1 dly 40 va thich
hep d2 lam cor s& cho y kién kidm todn cia ching tai.

g e B Ny




EY

Buiding a better
wenrking workd
Y kidn coa Kidm todn vidn

Theo y kidn cla ching 13, bao caa tai chinh hgp nhit 4 phan dnh trung thure v hap Iy, trén cac
khia canh trong ydu, tinh hinh i chinh hgp nh;w.a Rhém Cong ty vao ngdy 31 thang 12 nam 2021,

cOng nhur két qud hoat d4ng kinh doanh hap nhit va tinh hinh ru chuyén bén 18 hop nhd? cho nam
tai chinh kit thic cung ngay, phi hop vir cac Chudn myc ké todn Vigt Ham, Ché 33 kb taan doanh
nghep Vidt Nam va cac quy dinh phap Iy cb én quan 8é&n viéc I3p va trinh bay bao cdo tai chinh hgp

retede

511 nhigm Hiru han Ernst & Young Viét Nam

C U

Huynh Ngoc Minh Tran

Kidm todn vién
Gidy CNDKHN kidm toan Gidy CNEKHN kidm toan
sS4 3040-2019-004-1 58 4637-2018-004-1

Thanh phd H& Chi Minh, Viét Nam
Ngay 30 thang 3 nam 2022
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Céng ty C6 phan Garmex Sai Gon BO1-DNHN

BANG CAN BOI KE TOAN HOP NHAT

vao ngay 31 thang 12 ndm 2021

VND
Thuydr,

IS s8 TAI SAN minh 5S4 cudi ndm 54 ddu ndm
100 | A. TAI SAN NGAN HAN 618.952.687.574 | 1.011.789.564.133
110 | I. Tién va céc khodn hrong duong tién| 4 334.317.17T6.801 | 583.690.750.066
11 1. Tidn M NTATEROY | STE137.750.085
112 2. Cac khodn tuong duong tidn - 7.553.000.000
130 | Il. Cac khodn phdi thu ngdn han 197.205.702.164 | 172.662.237.349
1 1. Phdi thu ngdn han cla khach hang | 5.1 180.970.476 280 | 165548 073241
132 2. Trid trrdre cho ngurdri bin ngan han | 6.2 11.168.554.556 1255149818
135 3. Phdi thu ngdn han khac 449,708,716 319.786.729
137 4. Dvr phiéng phdil thu ngdn han

khé d4i 5.1 {4.283.037.797) (B60. 772 540)
140 | WM. Hing tén kho [ E5.617.668.169 | 219.044.910.768
141 1. Hang t3n kho 66861272827 | 246053 466503
149 2. Dy phéng gidm gid hang thn kho 243604 658) | (7.008.555.735)
150 | IV. Tai sdn ngdn han khic 20.812.140.440 | 16.391.665.950
151 1. Chi phi trd tredre ngdn han 7 1.583.375.012 2.073 650 509
152 2. Thud GTGT duoc khdu trir 14 15845535012 14.318.015 441
153 3. Thud va cic khodn khac phai thu

Nha nuére 14 3383230416 -
200 | B. TAI SAN DAI HAN 208.429.427.27T1 | 211.000.907.080
220 | I Taisdn cd dinh 150.867.505.815 | 160.911.732.115
221 1. Téai sin cd dinh hiru hinh 8 149617.511.331 | 150328 605 652
222 Nguyén gia 399.303285.722 | 387.023.565359
223 Gad trf khidu hao Iy k& (249 BB5.774.391) | (227.694.950.747)
227 2. Tai sdn cd dinh v hinh g 1.249.994 484 1583126 453
228 Nguyén gia 7.882.108.725 7.900 445 450
229 Gia tri hao mdn My ké (B633114241) |  (B.317.219.997)
240 | . Tai sdn diér dang dai han 19.635.362.177 | 13.130.494.545
242 1. Chi phl x&y dyng cobdndédang | 10 19635362177 13.130 4594 545
250 | 1. Du tw tai chinh dai han 14.505.047.291 14.505.047.291
252 1. Dau tur vo cing ty lién két 1.1 2069412291 2060412 291
253 2. Ddu tr gdp vén vdo don vi khac 12 15.265.180.000 15.355.180.000
254 3. Dwr phéng ddu tur tai chinh dai han | 11.2 (2.959.545000) | (2.959.545000)
280 | IV. Tai sdn dal han khic 23.421.511.988 | 22453631129
261 1. Chi phi trd trurdrc dai han 7 23421511988 | 22453633120
270 | TONG CONG TAI SAN 827.382.114.845 | 1.222.790.471.213
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Céng ty Co phan Garmex Sai Gon BO1-ONHN
BANG CAN BOI KE TOAN HOP NHAT (tép thea)
vao ngdy 31 thang 12 nam 2021
VND
Thuydt
M3 58| NGUON VON minh 54 cudi nadm 54 adu nam
300 | C. NGy PHAI TRA 124.745.488.578 564.362.237.238
310 | . Nerngdn han ; 107.622.644.738 | 547.987.222.224
an 1. Phdi trd ngudi ban ngdn han 12 17.B87.114 569 82735293955
12 2. Ngudri mua trd bén trude
ngdn han 13 5006.176.025 3429687611
313 3. Thud va cic khodn phai ndp
NRa nurdre 14 10.814 492 631 6.857.550.743
314 4. Phdi trd nguir lao déng 63313555946 78.327.759.612
315 5. Chi phi phai trd ngdn han 15 6.257.093 665 7.098.194 192
319 6. Phdi trd ngdn han khac 16 3574460 428 3721481678
320 7. Vay ngén han 1w - 364 417 918 906
iz B. Quj khen thurérg, phuc Igi 18 790.751.476 1.397.314 527
330 | I Ngrdai han 17.121.841.840 16.375.015.014
341 1. Thué thu nhap hodn lpi phditrd | 27.3 B.598.282 087 7.354 595514
342 2 Dy phéng phai trd dai han 15 B.523.561.753 9020419500
400 | D.VON CHU SO HOU T02.636.626.267 | 658.428.231.975
410 | I Vén chi sé hiu 20.1 TO2.B36.626.267 | 638.428.233.975
411 1. Vin cd phin 330 002 590.000 300,052 800.000
411a - Cch ph.ldu .mng cd
uc% 330002590000 | 300052 800 000
412 2 Thanp dl.r 72 B87.827.370 72687 827.370
415 a r:.apméuqu-} (853138 686) (863.138 686)
417 4. Chénh léch ty gia hdi doad (469 468 616) (1.086 442 £04)
418 5. Quy ddu twr phat tridn 67.850 802 989 67.859 BO2 989
421 6. Lo nhudn sau thud
chira phan phéi 233123 221.a1 219 481,583.007
421a = Lot nhudn sau thoed chua
phan phii 0y kd dn cudi
ndm trude 189 531.803007 | 173135794 518
421b - Lot nhudn sau thud chua
phin ndm nay 43551 418304 46 345 798 459
429 7. Lo ich co 88ng khang
kidm soat 295 791,899 205 791,899
440 | TONG CONG NGUON VON 827.382.114.845 | 1.222.790.471.21)
— i f_l' p—
i fi \\l 2l t.MmH,n_Lp ¥
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Céng ty Co phan Garmex Sai Goén BO2-DNMHN
BAD CAD KET QUA HOAT BONG KINH DOANH HOP NHAT
cho ndm tai chinh kit thic ngdy 31 thang 12 nam 2021
WND
Thuydt
M3 sd| CHI TIEU minh NAm nay Nam trudc
01 | 1. Doanh thu bdn hing vi
cung cdp djch vy 211 | 1.064.772.325677 | 1.474.982.185.591
02 | 2. Cac khoan giam trir doanh thu 21.1 = 416.935.007
10 | 3. Doanh thu thudn vé ban hang
va cung cip djch vy 211 | 1.064.772.325.677 | 1.474.566.250.584
11 | 4. Gli vdn hing bidn vi dich vu
Cung l:ip 22 B9T.6E0.445.705 | 1.272.029.622.495
20 | 5. Lginhudn gép vé ban hing
va cung cip dich vy 167.091.879.972 202.536.628.085
21 | & Doanh thu hoat déng til chinh 21.2 17.197.875.339 11.628.261.B75
22 | 7. Chi phitii chinh 23 21.57T0.665.250 20,024 437,145
23 Trong d: Chi phi 18i vay 3396601 215 8120811.733
24 | 8. Phin b trong cdng ty lién két 1.1 : 2.562.430.928
25 | 9. Chi phiban hing 4 7.958.288.T41 12.579.944.135
26 | 10. Chi phi quin ly doanh nghiép 24 101.970.588.212 116.632.182.434
30 | 11. Lgi nhudn thudn tir hoat ddng
kinh doanh 50.790.213.108 62.365.885.268
31 | 1. Thu nhip khic 25 4.641.088.639 2.T23.657.824
32 | 13. Chi phi khac 25 2T6.156.091 181.826.598
40 | 14, Lgi nhujn khic 25 4.364.912.548 2.541.831.236
50 | 15. Tdng Igd nhudn ké todn
trurdre thud 55.155.145.656 64.907.7T26.494
51 | 16. Chi phi thué THNDN hién hanh FE 10.320.040.779 11.045.475.631
52 | 17. Chi phi thué TNDN hodn (&1} 2T.3 1.243.686.573 TA4B.114.058
60 | 18. Lgi nhudn thudn sau thué TNDN 43.591.418.304 46.414.116.807
61 | 18. Lod nhudn thudn sau thuéd coa
cd déng cla cdng ty me 43.581.418.304 456.345.798. 489
62 | 20. Lol nhudn thudn sau thué cua
déng khéng kidm soat 201 - 68.318.318
T0 | 21. Lai co ban trén cd phidu 205 1.323 1.420
22. L&l suy gidm trén cd phidu 20.5 1.420
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Céng ty Cé phan Garmex Sai Gon BO3-DNHN
BAD CAD LUU CHUYEN TIEN TE HOP NHAT
cho ndm tai chinh két thic ngdy 31 thang 12 ndm 2021
VND
Thuydt
M3 sd| cHI TIEY mink Nam nay Nim trde
L LUUCHUYEN TIEN TU
HOAT DONG KINH DOANH
01 |Téng lgri nhudn kb todn trrde thud 55.155.145.656 | 64.907.726.4%4
Dudy chinh cho céc khodn:
02 Khéu hao va hao mon tai sin
ch dinh B, 9 27275655344 |  26.004 283.040
03 Haoan nhiip cac khodn dy phang (1739.543567) | (2.357.330.016)
04 L& chénh l&ch ty gia hdi dodi do
danh gia lai cac khodn myc tién té
¢t gbe ngogi 1 2 785650.779 2TIBATT 5
05 (Lo nhudin) 18 tir hoat ddng ddu tur (B27.673.113) 695991998
05 Chi phi 18i vay 23 3398503215 8.120811.733
08 |Lgd nhudn tir hogt ddng kinh doanh
trwére thay d4i von luu déng B4.248.147.318 | 100.199.060.783
o9 {Tang) gidm cic khodn phai thu (32678.759.146) | 71.170.043.117
10 Gidm hang thn kho 179.192.193 676 | 92697083610
11 Gidm cac khodn phdi tra (72.287.678.214) | (102.576.101.093)
12 Tang chi phi trd trude (465.018.784) [ (2.4562.534 512)
14 Tién 18§ vay 23 trd (3476 185487) | (8.216.832.166)
15 Thué thu nhip doanh nghitp di ndp | 14 (6688.179.524) | (15418.048 481)
17 Tibn chi khac cho hoat d4ng
kinh doanh (B06.563.051) [ (7.563253214)
20 | Lwu chuyén tién thuln tir
hoat ddng kinh doanh 147.237.956.788 | 127.828.518.044
Il LU CHUYEN TIEN TUr
HOAT DONG DAU T
21 Tidn chi 3& mua sim, xay dung
tai sdn cd dinh (31.052.044.710) | (25.830.759.576)
22 Tién thu do thanh K tai sdn cb dinh 499 355214 1641885950
27 C4 tire va ki nhudin durge chia 128.315 899 320926 696
30 |Luu chuyén tidn thudn sir dyng vio
hoat dgng diu twr (30.424.371.597) | (23.865.945.930)




Cong ty Cé phan Garmex Sai Gon BO3-DN/HN
BAD CAO LUU CHUYEN TIEN TE HOP NHAT (bép thea)
cha ndm tai chinh két thic ngay 31 thang 12 nam 2021
VND
Thuydt
M3 sd | CHI TIEY minh Nam nay Nam e
I LUU CHUYEN TIEN TU
HOAT DONG TAI CHINH
3 Tibn thu tir phat hanh cb phidy -|  133.527.255000
13 Tidn thu tr i vay 17 151.081.721634 | B44756.929.173
34 Tibn chi trd ng gic vay 17 | (715499.640.540) | (730.360.355 415)
40 | Luu chuydn tidn thudn (sir dyng
vao) tir hoat ddng tal chinh {364.417.918.906) | 247.923.8208.738
50 | Luu chuyén tidn va tirong duwong
tién thudn trong ndm (247.604.333.715) |  351.886.390.852
60 | Tién va trong duong tidn ddu ndm £81.650.750.066 | 232.495.169.949
61 | Anh hudng cla thay adi ty gia
héi doal quy adi ngoal té (1.769.239.550) (690.819.735)
70 | Tién cudinam 4 334.317,176.801 583.690.750.066
-
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Cong ty Co phan Garmex Sai Gén BOY-DNMN

THUYET MINH BAD CAD TAI CHINH HOP NHAT
vag ngdy 31 thang 12 nam 2021 va cha nam i chinh k&t thic clng ngay

1. THONG TIN CONG TY

Céng ty Cb phdn Garmex 58 G&n 18 mdt cong ty cb phiin duge thanh 14p trén co sé cd
phan hoa tr mét doanh nghiép Nha nuge - Céng ty Sdn xudt - Xudt Nhip khiu May Sai
Gén theo Quyét dinh s& 1663/0D-UB ngdy 5 thang 5 nam 2003 cla Chd tich Uy ban Nhan
dan thanh phd HA Chi Minh. Céng ty hién dang hoat ddng theo Gidy chung nhan Bang ky
Doanh nghiép (GCNDKDN') sb 0300742387 do S¢& Ké hoach va Bau tur Thanh phd HS Chi
Minh cip ngay 7 thang 1 nam 2004, va theo cac GCNDKDN didu chinh sau do

C4 pridu cia Cong ty duroe chip thusn nigm yét tai 5& Giao dich Chirng khoan Thanh phé
H& Chi Minh theo Quydt dinh 54 101/UBCK-GPNY da Chi tich Uy ban Ching khoan Nha
nirére cip ngdy 6 thang 12 nam 2008

Hoat 85ng chinh treng nam hién tai cla ty v cac cbing ty con ("Nham Cong ty”) 1 sdn
xudt gla cong céc sdn phdm may mac, uan do may sin cac loal va hang td vai cing
nghidp

Céng ty o4 tru s& chinh &ang ky tal 4 252 Nguyda Van Lugng, Phudmg 17, Quan GO Vap,
Thanh phé HA Chi Minh, Viét Ham va ba (3) chi nhanh gdm:

»  Nha may May Binh Tién dat tai s 55E Minh Phyng. Phudng 3, Quan 6, Thanh phd HY
Chi Minh,

» Nha may May An Pho @3t tal s& 14/5 Ap Chanh 2. X3 Tan Xuln, Huyén Hoc Man,
Thanh phd HS Chl Minh; va

» Nna mdy May An Nhon @3t tal sb 252 Nguyén Van Lugng, Phutng 17, Quan Go Vap,
Thanh phd Hd Chl Minh

54 lugng nhan vign cda Nhom Céng ty vao ngdy 31 thang 12 nam 2021 13 3810 (ngay n
thang 12 nam 2020 4 183)

Co cdu td choe
Co chu 18 chirc coa Cang ty bao gbm 3 cing ty con tryc tép va 1 cang ty con gidn tiép vén
chi tidt nhy sau
Linkh vt
Tén cong ty con Dia dm  kinh doanh Ty 8 bidu quydt
Ngdy 31 thadng Ngdy 31 thang
12 ndm 2021 12 nam 2020
%) %)
(1) Céng ty TNHH Thanh phéd HA Cni May mac, 100 100
Garmex Quang Minh, Viét Nam  may td vai
Ham
(2) Congty TNHH Tinh Ba Rja-Ving  May mac, 100 100
May Tan My Thu, Viet Nam  may td vl
(3) Cang ty TNHH Tinh Binh Duong.  May méc 51 &1
S Gon - Vigt Ham
Tutng Long (%
{4) Blue Saigon LLC () Hoa Ky  Kinh doanh 100 100
hang may
mac

(") Céng ty TNHH 5ai G4n - Tudng Long va Blue Saigon, LLC dang trong qud trinh ta: cau
truc va tam thei ngung hoat ddng tir ngdy 31 thang 12 nam 2019
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Coéng ty Cb phan Garmex Sai Gon BOS-DNHN

THUYET MINH BAD CAD TAI CHINH HOP NHAT (tifp thea)
vao ngay 31 thang 12 nam 2021 va cho ndm ti chinh két thic cing ngdy

2.
1

2.2

2.3

24

2.5

CO S0 TRINH BAY

Chudn myre va Ché d9 ké todn dp dyng

Bdo cdo tai chinh hgp nhat cia Nhém Céng ty duge trinh bdy bing dbng Viét Nam ("WND")
phi hop v&i Ché 45 ké todn doanh nghidp Viét Nam va cic Chudn myc ké todn Vidt Nam
do BS Tai chinh ban hanh theo:

»  Quydt dinh 54 143/2001/QD-BTC ngdy 31 thang 12 nam 2001 vé viéc ban hanh bn
Chudn myc k& todn Vet Nam (Dot 1);

»  Quydt dinh b 1652002/Q0-BTC ngdy 31 thang 12 ndm 2002 vk vide ban hanh sdu
Chudn mure kb todn Vidt Nam (Dgt 2);

»  CQuydt Ginh sb 2342000B-BTC ngdy 30 thang 12 nam 2003 vé viéc ban hanh sy
Chudn murc ké tosn Viét Nam (Dot 3);

»  Quyét ginh sd 12/2005/0D-BTC ngdy 15 thing 2 ndm 2005 vé viéc ban hanh sdu
Chudn marc ké todn Vidt Nam (Dot 4); va

» Quyét dinh s 100/2005/00-BTC ngdy 28 thang 12 ndm 2005 vé vidc ban hanh bén
n mure ki todn Vit Nam (Dot 5).

Thea 86, bao cio tai chinh hgp nhit duree trinh bay kém theo va vidc sir dyng bao cao ndy
khing danh cho cac dbi tugng khdng duoc cung clp cac théng tin v cac thi tuc va
nguyen tic va thang I ki todn tai Viét Nam va hon nira khdng duge chil dinh trinh bay finh
hinh tai chinh hop nhit, kit qud hoat dng kinh doanh hop nhit va tinh hinh luu chuyén
tién 1 hop nhat theo cac nguyén tic va thang 1& ké todn uroc chdp nhan ring rai & cac
nwrdre va Lanh thd khac ngoai Vit Nam.

Hinh thirc 56 ké todn dp dyng
Hinh thirc sd ké toan duge dp dung clia Cong ty 14 Nhat kj chung.

Ky ké todn ndm

Ky ké todn nam cla Nhém Céng ty dp cho vidc lép bdo cdo tai chinh hat bt 4k
vmmmimivan&muvanmmmm. ¥ e "

Dom vi tién t¢ trong ké todn

m:ga tai chinh hop nhat duge lp bing domn vi tidn 1 sir dung trong ké todn cla Cang ty

Cor s& hop nhit

Bdo cdo tai chinh hgp nhit bao gdm cac bdo co tai chinh cla Cang ty va cac con
cho nam tal chinh két thoc ngay 31 thang 12 nam 2021, ey

Cac ty con dugc hop nhat todn bd ké tir ngay mua, B ngay Nham Céng ty thue sur
nﬁnmn%ﬂmﬁmnmwaﬂpmdﬂwhﬂpnhﬁmmwHhﬁmcﬁrgtj'
thure sur chim dirt quyén kidm sodt 34i vei cong ty con.

Cac bdo co tai chinh cla Cdng ty vi cac cdng ty con sir dung 84 hop nhidt duoe 13p cho
cling mit iy ké todn va dugc p dung cic chinh sach ki todn mot cach thédng nhit

s.aduﬁcwmummmaﬂumgmmmwmmumcwm
cac khodn thu nhap va chi phi khac, cac khodn 13i hode 18 ndi bd chua there hign phat sinh
tr cde giao dich ndy dugc loal trir hodn toan.

Levi ich cla cac o d3ng khéng kidm sodt 14 phin Igi ich trong 11, hodc 15, va trong thi sdn
thudn cla céing ty con khiing duge ndm gidr bt Nhém Céng ty va duoe trinh bay néng biét

trén bdo cdo kit qud hoat ddng kinh doanh hop nhidt va duoc trinh
w%fhchﬁmmunh&-qmdﬁh&mnhﬂpnhi: bbbl

Anh hurdmg do cac thay dbi trong 1y 1 =& hiru ma khing lam mét quyén kém
snammh;mmnummmmmm&mfgprgnm i
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Cdng ty Co phan Garmex Sai Gon BOS-DNHN

THUYET MINH BAO CAD TAI CHINH HO'P NHAT (tidp thea)
va0 ngdy 31 thang 12 nam 2021 va cho nam tai chinh két thic cing ngay

11

3.2

13

2.4

TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Tibn va cdc khodn twrong duong tién

Teén va cac khadn trong duong bén bao ghm tidn mat tai quj, tidn gl ngan hang, cic
khodn ddu tr ngdn han cb théi han ghc khang qua ba thang, co tinh thanh khodn cao, cb
khad ndng chuyén 34 d& ding thanh céc lrgng bén xic dinh va khdng cb nhidu rii ro trong
chuyén adi thanh tidn,

Hang tén kho
t4n kho durge ghi nhdn theo gia hon gilra gid gic ¢4 dua mdi sdn phdm dén vi tri
v ki&n hién t3i va gid tri thudn cd thé thire hidén dugc.

Gid tri thudn cd thé thyre hidén dugc 13 gid ban udc tinh cla hang tn kho trong didu kigén
kinh doanh binh thirdmg trir chi phi wée tinh A& hodn thainh va chi phi ban hang wdc tinh,

Nham Céng ty dp dung phuong phap ké khai thudmg xuyén A& hach todn hing thn kho viri
gid trj durge xac dinh nhur sau:

Nguyén vl lidu, cong cy. - ¢hi phi mua thea phurong phap binh quan gia quyén.

dung cy va hang héa

Chi phi sdn xult kinh doanh - gid vén nguyén vat Biu va 3o 64ng trye biép cong chi

dér dang va thanh pham. phi sdn xuldt chung co lién quan dugc phan bd dya
trén mirc 30 hoat ddng binh thudmg theo phuong
phap binh quan g quyén.

Du phéng gidm gid hang tn kho

Dv phéng gidm gid hang tdn kho dwrge trich 13p cho phin gid tri dir kidn bi tdn thit do cac
khodn suy gidm trong gid i (do gidm gid, kém phdm chit, Igiﬂ'miv.v.}mﬂ'd xdy ra 84 veri
nguyén vit lidu, thanh phim va héa thn kho khic thude quydn si hiru cla Nhém
Cang ty diyra trén biing chirng hop Iy vé sy suy gidm gid tr tai ngay kit thic ky kb toan.

54 ting hodc gidm khodn dy phing gdm gia hang tdn kho dugc hach todn vao gid vén
hang bdn trén bdo cao két qua hoat ddng kinh doanh hep nhat

Cidc khodn phai thu

Céc khodn phai thu duge trinh by béo céo tai chinh hop nhit theo gid trj ghi s céc
khodn phai thu tir khach hang va phdi thu khac sau khi cén trir cac khodn dy phong dugc
l8p cho cac khadn phai thu khé dbi.

Dy phéng ng phdi thu kho ddi thé hién phin gia tri dyr kidn bi tda thit do cdc khadn khang
duge khach hang thanh todn phat sinh 84 vir 34 du cic khodn phdi thu tai ngay két thic ky
ké todn. Tang hodc gidm sb dur tii khodn du phéng dugc hach todn vao chi phi qudn ly
doanh nghiép trén bao cdo két qua hoat ddng kinh doanh hop nhit

Tail sdn c6 djnh hiru hinh

Tai sdn cb dinh hiru hinh dugc thé hidn theo nguyén gia trir di gid trj khiu hao 10y ké

Nguyén gid tai sdn ob dinh bao gbm gid mua va nhirng chi phi cé lién quan tryc tidp dén
vide dura tai sdn vao hoat ddng nhur dir koén
Cac chi phi mua sdm. nang cip va adi mai tai san cb dinh hiru hinh dugc ghi tang nguyén

g4 cla tai sdn va chi phi bdo ti, sira chda duoe hach 194n vao bao cao két qua hoat ddng
kinh doanh hop nhat khi phat sinh.

Khi tai sdn cd dinh hiru hinh duoe ban hay thanh Iy, cac khodn 13 hodc W5 phat sinh do
thanh Iy tai sdn (14 phin chénh kch gitra tién thu tir vibc ban tai sdn viri gid trj con lai
clia tai san) dugc hach todn vao bao cao kit qud hoat ddng kinh doanh hop

12
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Céng ty C phan Garmex Sai Gén BOS-ONHN

THUYET MINH BAO CAD TAI CHINH HO'P NHAT (tidp theo)
viia ngdy 31 thang 12 ndm 2021 va cho ndm tai chinh kit thic cing ngdy

15

1.6

ar

2.8

3.9

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tidp theo)

Tai sdn cb dinh v hinh
Tai san cb dinh v hinh dugc ghi nhan theo nguyén gia trir &i gia tri hao mén 10y k.,

Nguyén g tai sdn ob dinh v8 hinh bao ghm gid mua va nhimg chi phi cd B&n quan trye tiép
vidc dua tai sdn vao sir dung nhur dir kidn.

Céac chi phi nang cdp va ddi mdi tal sdn cb dinh v& hinh dugc ghi tang nguyén gid cla tai
s4n va cac chi phi khic durec hach todn vao bio cdo kit qud hoat d8ng kinh doanh hop
nhit khi phat sinh,

Khi tai sdn cb dinh vo hinh dugc bdn hay thanh Iy, cac khodn 13i hodc 15 phét sinh do thanh
ly tai sdn (1 phin chénh lch gidra tidn thu thudn tlr viéc ban tai sdn von gid irj con lai cda tai
sdn) durgc hach lodn vao bao cio két qud hoat ddng kinh doanh hop

Khiu hao va hao mén

Khdu hao tai sin cb dinh hiru hinh va hao mdn tai sin cd dinh va hinh dugc trich theo
phuong phip dudmng thing trong sult thév gian hiru dung wde tinh cia cac tal sdn nh sau:

Nha cira va vat kédn tric 5 - 50 nam
May méc, thidt bi 3-8nam
Phuong tidn van tai 3-10 nam
Thidt b van phang 3-8nam
Phin mém may tinh 4 -8 nam
Chi phi di vay

Chi phi di vay bao ghm 13i 6dn vay va cic chi phi khac phat sinh én quan tnrc tdp dén cic
khodn vay cda Nhém Cong ty va dugc hach todn nhur chi phi phat sinh trong ndm.

Cdc chi phi trd trudc

Céc chi phi trd trrde bao gbm chi phi tra truedre han hodc chi phi trd e dai han trén
bdng cAn 68 ké todn hop nhit va dugc phan bd trong khodng thér gian rd trude cla cac
chi phi @4 tirong Ong vér cac I ich kinh 1 dugre 130 ra tir cac chi phi nay.

Tidn thué dit Ird i

Tién thud 48t trd tnrde bao ghm sd du chura phan B4 hét cla khodn tén thud ait 43 tr3
theo cac hop dbng thud Ait trong thon han tir 43 dén 50 ndm. Cac khodn tén thud At trd
trurdrc ndi trén duge ghi nhan nhwr chi phi trd tnede dal han va degc phan bd vao chi phi
trang thén gian cdn lai cla hgp dbng thud theo quy dinh cda Thang tr & 452013TT-BTC
do BY Tai chinh ban hanh ngdy 25 thang 4 nam 2013 huéng din ché 89 qudn Iy, sir dung
va trich khdu hao tii sdn cb dinh.
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Céng ty Co phan Garmex Sai Gon BOS-DNMN

THUYET MINH BAD CAD TAI CHINH HO'P NHAT (tidp thea)
vao ngay 31 thang 12 nam 2021 va cho ndm tai chinh kit thic cing ngdy
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TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tidp thea)
Céc khodn diu twr (tidp thea)
Ddu b vdo cing ty lién kit (bdp theg)

Phdn s& hiru cla nha ddu tr trong loi nhudn () cla cong ty én két sau khi mua dugc
phan anh trén bao cao kit qud kinh doanh hop nhit va phdn s& hiru cia nha ddu tr tr

thay a4 sau khi mua cla cac quy cda cong ty hién két duoc ghi nhan vao cic quj. Thay 45
Iy ké sau khi mua duge didu chinh vao gid tri con lai cda khodn du tur vao cing ty lign két
Loi nhudn duge chia tlr cdng ty lén kit duge cln trir vao khodn ddu tur vao cing ty én kit

B0 cho tai chinh cla céng ty lién két dugc Bp cing ky vir béo cdo tai chinh hop nhit cla
Nhém Céng ty va sir dung cac chinh sdch ké todn nhat quan vii Nham Céng ty. Cac Sy
chlnhr:g:nh thich hop a4 duge ghi nhan d& bio ddm cac chinh sach ké todn duge &p
dung quan véri Nhém Céng ty trong tnurdmg hap clin thidt.

Edu e gop vin vio don vi khac

Ddu tr gop viin vao dan vi khac duge ghi nhan theo gia gic.

Dy phong gidm gid trj cac khodn ddu tr gép vin

Du phong cho vide gidm gid tr) cda cac khodn diu tr duoc 3p khi cd bing ching chic
chdn cho thiy cd sy suy gidm gia trj cla cac khodn ddu tr ndy vao ngay két thoc ky ké toan
nam.

Tang hodc gidm sb du tai khodn dy phong dugc hach todn vao chi phi ti chinh trén bao
cdo kit qud hoat 3dng kinh doanh hop nhit

Cdc khodn phdl trd va chi phi trich trude

Cac khodn phdi trd va trich trudre dugc ghi nhan cho sb tién phai trd trong twong lal lién
guan dén hang héa va dich vy 43 nhin dugs ma khing phu thude vao vide Nhdm Cling ty
d3 nhan duge hda dan cla nhd cung cip hay chua,

Trer cdp thél vige phdl trd
Tre cdp thai vide cho nhan vién duoe trich trudre vao cudi mbi ky bao cdo cho toan bd
lao dang da lam vidc tal Cong ty durge hon 12 thang tinh dén ngay ldp bdng can i
Emmﬁﬁn&gmrﬂamﬁmﬁmﬁnhqm thang cho mdi nam lam viéc tinh dén
ngdy 31 thang 12 ndm 2008 theo Ludt Lao ddng va cac van ban hudng dan cb dn quan.
Mirc lrong binh quan thang dung 34 tinh trgr cap thid vide s& durge ddu chinh vao culi mdi
nidn 39 bao cao theo mirc lvong binh quan cla sau thang gdn nhat tinh dén thér ddm 1ap
bao cao. Tang hodc gidm trong khodn trich trirde ndy ngoai trir phdn thanh toan thye té cho
ngurer lao d4ng 58 duge ghi nhan vaa bao cao kit qud kinh doanh hop nhit

Khodn trg cip thii vide trich trede ndy duge sir dyng 38 trd tro cdp thdi vide cho ngudi lao
Aa4ng khi chdm dirt hop 84ng lao Gdng theo Dséu 46 cda BS ludt Lao ddng

Cdc nghigp vy bing ngoal 1§

Cac nghiép vy phat sinh bing cac don vi tién 18 khic vdi don vi tién 18 ké todn cla Nhom

Cang ty 1a VND dugc hach todn theo ty gid giao dich thure 1 vao ngdy phat sinh nghiép vy

theo nguyén tic sau:

= Nghiép vy lam phat sinh cdc khodn phdi thu dugc hach todn theo ty gid mua cla ngdn
hing thurong mal noi Nhdm Céng ty chi dinh khidch hang thanh todn; va

= MNghiép vy lam phat sinh cac khodn phdi trd duec hach todn theo ty gid ban cia ngan
hang thurong mal nod Nhém Cong ty dur kién giao dich,

Tai ngay két thic kj ké toan ndm, cac khodn myc bén 18 oo ghe ngoal té duge danh gia kai

theo ty gid giao dich thire té tai ngdy cGa bdng can d4i ké todn theo nguyén te sau:

- Cac khodn myc tign 18 dugc phan loai 1 tai sdn dugc danh gid lai theo ty gia mua cla
rgan hang thuong mai noi Nham Cong ty thurdmg xuyén b giao dich, va

- Cac khodn myc tidn t§ dugc phan loai 1 no phdi trd dugce danh gia lai theo ty gia ban
ci:a ngan hang thurong mai nai Nhadm Cang ty thurdmg xuyén cb giao dich
15
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Céng ty Co phan Garmex Sai Goén BOS-ONHN

THUYET MINH BAD CAO TAI CHINH HOP NHAT (tdp theo)
va0 ngay 31 thang 12 nam 2021 va cho ndm tai chinh kit thic cing ngay

b 8
112

.13

.14

215

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tép thea)

Céc nghi¢p vy bing ngoai 1§ (bép thea)

Tt cd cac khodn chénh l&ch ty gid phat sinh duge hach todn vao bao cdo két qud hogt
dang kinh doanh hop nhit

Chuydn &4/ bao cdo tai chinh cda co s& hoat ddng & nude ngodi

Vigc chuyén 4 bdo céo tai chinh clia cdng ty con md vidc ghi chép sd sach duoc thyc
hién bing don vi tén 18 khac vii don v tidn 18 ké todn cla Nhdm Céng ty L VND, cho myc
dich hgp nhit bao céo tai chinh, duge thre hidén nhy sau:

= Tal s3dn va ng phdl trd duge quy 38 trong dng theo ty gid mua va ban cda ngan hang
thuong mal noi Kham Céng ty thurdmg xuyén cb glao dich vao ngay kit thic iy ké todn
nam;

- Doanh thu, thu nhap khac va cac khodn chi phi dugc quy 88 theo ty gia tal ngay glao
dich, hodc ty gid binh qudn ndu ty gid binh quin chénh lch khang qua 2% so v ty gid
tai theri dibm phat sinh giao dich; va

- Tht cd céc khodn chénh lch tj gid hii dodi khi chuyén a8 bao cao tai chinh cla céng ty
con cho myc dich hop nhit dugc ghi nhan vao khodn myc "Chénh lach 1y gid hdi doai®
thudc ngudn vin chi s& hiru trén bang can A4 ké todn hop nhit va duge hach todn vao
bdo cdo két qud hoat ddng kinh doanh hop nhit khi khodn ddu tu dugc thanh ly.

Cé phiéu quy

Cac cing cy vin chd s& hiry duge Nhém Cong ty mua lai (cd phiéu quy) Suge ghi nhan
theo nguyén gid va trir vao vén chi s& hiru, Nhim Céng ty khing ghi nhan cic K
(18] khi mua, bén, tai phat hanh hodc hiy cic cing cy vdn chi s& hiru cla minh

Phin chia lof nhudn

Lo nhudn thudn sau thué cd thé dugc chia cho cac o ddng sau khi dugc Dai hii ddng Cb
d4ng phé duyét va sau khi 43 trich 13p cac quj dy phing theo Didu 18 clia Cong ty va cac
quy dinh cia phap lut Viét Nam

Nhém Céng ty trich Lp cac dur phéng sau day tir kxi nhudn thudn sau thué cda Nhom
Céng ty theo ak nghi cia Hai dbng Qudn I va duoe cic ob dang phé duyét tai Dai hdi dbng
C4 ddng Thurdmg nién:

Quf adu tr phat tridn

Quf nay duge trich Wp nhdm phyc vy vide m& ring hoat ddng hodc diu tur chiby sau cia
Nhém Cang ty,
Quf khen thudng, phic i

Ouf nay duoc trich I3p a8 khen thudng, khuyén khich vt chit, dem lai Igi ich chung va
nang cao phic i cho cdng nhan vién va duge ghi nhan nhuer 1 mdt khodn nge phai trd trén
bdng can adi ké todn hop nhit

Ghi nhfin doanh thu

Doanh thu duge ghi nhan khi Nhém Céng ty c6 khi nang duge che boi ich kinh té co
thé xac dinh duge mdt cach chic chdn Doanh thu duge xac dinh theo gid trj hop Iy cla cic
khodn da thu hodc s8 thu duoc sau khi trir 8 cac khodn chidt khdu thuong mai, gidm gid
hang bdn va hang ban bi trd lai. Cac dvbu kién ghi nhan cy thé sau day clng phdi duoc dap
ung khi ghi nhan doanh thu:

Doanh thu bdn hang

Doanh thu ban hang duge ghi nhdn khi cac rii ro rong yéu va cac quydn s& hiru hang hda
43 dugc chuyén sang ngudi mua, thudng 1 tring vin vide thoi chuyén gao hing
hda

Daanh thu cung cdp dich vy
Daanh thu cung cap dich vy duge ghi nhan khi dich vu 33 duroc cung cip va hodn thanh
6



Céng ty Co phan Garmex Sai Gon BOG-DNMHN

THUYET MINH BAD CAO TAI CHINH HOP NHAT (tifp theo)
via ngdy 31 thang 12 ndm 2021 v cho nam ti chinh két thic cing ngay

3.
215

316

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tidp theo)

Ghi nhin doanh thu (bép thea)

Tidn 18

Doanh thu dugc ghi nhan khi tdn 13i phat sinh trén co s trich trirde (o6 tinh dén kpi tire ma
tai sdn dem lad) trir khi kha nang thu hdi tidn 131 khong chdc chdn

C4d toe

Doanh thu duge ghi nhan khi quyén dugc nhan khodn thanh toan o tirc cla Nhém Céng ty
duge xic Wp.

Thué
Thud thu nhap hidn hanh

Tal sin thud thu nhdp va thué thu nhap phdi ndp cho ndm hitn hanh va céc nam trudc
duge xac dinh bing 54 tdn dur kidn phdi ndp cho (hode duge thu hdi tr) oo quan thud, dya
trén cic mire thud sudt va cac hudt thud oo hidu lrc dén ngay két thic ki ké todn nam

Thud thu nhip hién hanh duoe ghi nhin vao bdo cao két qua hoat Bdng kinh doanh hop
nhit ngoai trir treémg hop thud thu nhap phat sinh bén quan dén mdt khodn myc duge ghi
thing vao vén chd sd hiru, trong trurémg hop nay thud thu nhap hién hanh cing duwge ghi
nhan tryc tidp vao vin chi sé hiru,

Nham Céang ty chi durge b trir tai san thud thu nhap hién hanh va thud thu nhap hidn hanh
phai ndp khi Nhdm Cang ty cb quydn hop phap duge b trir gidra tal sdn thud thu nhap hién
hanh véi thud thu nhap hién hanh phai trd va Nhdm Cdng ty dy dinh thanh todn thud thu
nhap hién hanh phai ndp va tai sn thud thu nhap hién hanh trén co s& thuan

Thud thu nhidp hodn lai

Thué thu nhap hodn lai duge xac dinh cho cac khodn chénh lch tam thé tal ngdy két thoe
ky ké lodn nam gilra co & tinh thud thu nhdp cla cac thi sdn va ng phai trd va gia tr ghi sb
cia cac khodn muc ndy trong bao cao tai chinh hop nhit

Thué thu nhap hoan lai phdi trd duge ghi nhan cho 14t cd cac khodn chénh léch tam thid

chiu thud, ngoai trir;

» Thué thu nhip hodn lai phai trd phat sinh tir ghi nhan ban d3u cla mit tai sdn hay no
phai trd tir mdl giao dich ma giao dich ndy ct dnh hudmg dén Igi nhudn ké toan
va ki nhudn tinh thué thu nhdp (hodc 14 tinh thusd) tai thér Gidm phat sinh giao dich; va

> Cac chénh lch tam théri chiu thud gdn lidn voi cac khodn ddu tr vao céc cing ty con,
cong ty Bén két va cac khodn vin gép lién doanh khi Nhém Cang ty cb khd nang kidm
sodt théri gian hodn nhap khodn chénh lch tam thé va chdc chdn khodn chénh léch
tam théri s& khang durgre hoan nhdp trong tuomg lai b thé dy doan

Tai sdn thud thu nhdp hodn lai cin dugc ghi nhan cho tit cd cac chénh léch tam theri durge
khdu trir, gid tri durge khiu trir chuydn sang cac ndm sau cla cic khodn 15 tinh thud va cic
khodn uu dai thud chura sir dung, khi chdc chin trong tuong lai s& b ki nhudn tinh thué dé
sir dyng nhimg chénh lich tam théd dugc khiu trir, cac khodn 15 tinh thud va cdc vu 43
thud chira sir dyung ndy, ngoai trir.

» Tal san thué hodn lai phat sinh tir ghi nhén ban d3u cda mét i s3n hodc ng phdi tra tir
mdt giao dich ma gao dich khdng cd anh hudng dén ioi nhudn kb todn va kn
nhuan tinh thud thu nhap (hodc 16 tinh thud) tai thér didm phat sinh giao dich; va

D4 vivi cac chénh Mch tam thin duge khdu trir phit sinh tir cac khodn dau tu vao cac
cing ty con, cAng ty Tén k& va cac khodn vin gop lién doanh, tai sdn thud thu nhap
hodn kai uge ghi nhan khi chic chin 1 chénh lBch tam thér s& duge hodn nhip trong
twomng lai cd the dy doan dugc va ob ki nhudn tinh thud d& sir dung duec khodn chénh
lech tam thén 84

Gid trj ghi sd cla tai sdn thué thu nhap hodn kai phai dugc xem xét lai vao ngdy két thoc ky
ké todn ndm va phdi gidm gad trj ght 55 cla i sdn thud thu nhap hodn lai 3&n mic 4am bdo
chac chan co dd kri nhudn tinh thud cho phép kn ich cla mdt phan hodc todn b tai sdn
thud thu nhap hodn i dugc sir dung. Cac 1l sdn thud thu nhap holn L chura ghi nhan
trurdre ddy durge xem xét lad vao ngdy kit thic ky kd todn nam va dugc ghi nhan khi chic
A4 It nhudn tinh thud 38 oo thé si dung cac tai sdn thud thu nhap hodn ki chua
nay.
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Céng ty Cé phan Garmex Sai Gén BOS-DN/MN

THUYET MINH BAD CAD TAI CHINH HOP NHAT (tép theo)
vao ngay 31 thang 12 ndm 2021 v cho ndm tai chinh két thic cing ngdy

3. TOM TAT CAC CHINH SACH KE TOAN CHU YEU [tdp thea)

316  Thud (tidp theo)
Thud thu nhip hodn lai (tdp thea)

Tai s&n thud thu nhdp hoadn Lal va thué thu nhap hodn Lai phii rd duoc xdc dinh theo thud
sudit dur tinh s& &p dyng cho nam tai chinh khi tai sdn duge thu hdi hay no phai rd duoe
thanh todn, dua trén cic mdrc thud suldt va udt thud cd hidu e vao ngay két thic ki ké
fodn ndm.

Thué thu nhap hodn lai duge ghi nhan vao bao cao kit qud hoat 3409 kinh doanh hop nhit
ngogi trir trerémg hop thud thu nhap phat sinh lién quan dén mat khodn myc duge ghi thing
visa vin chi s hiru, trong trirémg hop ndly, thud thu nhdp hodn 1ai cing duge ghi nhan truc
tdp vao vin chi s& hiru,

Nhém Céng ty chi dugc bl trir cac tai sin thud thu nhip hodin 1gi va thud thu nhap hodn lai
phdi trd khi Nhom Céng ty cé quydn hop phap dugc bd trir gidra tai sdn thud thu nhap hidn
hanh vir thud thu nhap hién hanh phai trd va cac tai sdn thu nhdp hodn ki va thud thu
nhdp hodn kai phai trd B&n quan 1&i thud thu nhap dugc quan iy bdi cing mét co quan thud
@i vori clng mit don vi chiu thud hodc Nhim Céng ty dy dinh thanh todn thud thu nhap
hi#n hanh phadl trd va tai s3n thud thu nhap hién hanh trén co s& thudn hodc thu b thi sin
dabng thiri vér vide thanh todn ng phai trd trong timg ky tuomg lai khi cac khodn trong yéu
Eﬂ;&&um&pmmﬁﬁmmﬂnmﬁmunﬂnmmm:mm&n
u .

317 Lél trén b phidu

Lai co bdn trén cd phidu duge tinh bing cich chia lgi nhudn sau thud phan bd cho cb dong
sér hiru b phidu phd thing cla wmﬁuwmmupwmnm@mmmm
sd lrgng binh quan gia quyén cla s0 cd phidu phd thang dang lru hanh trong nam.

L&i suy gedm trén od phidu duge tinh bing cach chia lgi nhudn hodc 18 sau thud phan bd cho
e sy hiru cb phidu phi théing cla cng ty me cho sé lugng binh quan gia quydn cda sb
ch phd thdng dang kru hanh trong nam va sd krgng binh quan gia quysn cda cb phidy

thing sé& dugc hanh trong trudmg hop tt cd cac cb phidu phd théng tdm nang co
tac 3dng suy gidm ddu duge chuyén thanh cb phidu phd thang.

318  Thdng tin theo bd phin

Mbt bO phan & mdt hop phin cb thé xic dinh riéng biét cila Nhom Céng ty tham gia vao
vidc cung cap cic sdn phdm hodc dich vy bén quan (bd phan duge chia theo hoat dang
kinh doanh) hodc cung cip sdn phim hodc dich vu trong mdt méi trurdmg kinh té cy thé (bd
phan duge chia theo khu vye dia ly). M&I mdt bO phan ndy chiu i ro va thu duge Il ich

Hoat 8dng chinh cla Nhom Cong ty 1a sdn xudt va gia cdng cac sin phim may mdc va
quan &0 may sdn cic logi. Ngodi ra, hoat ddng san xudt kinh doanh clia Nham Céng ty chi
yéu dugc thirc hién trong Lanh thd Viét Nam ngoai trir Blue Saigon LLC dang hoat d6ng &
Hoa Ky. Tuy nhign, tinh hinh tai chinh va két qud hoat d4ng kinh doanh cia cdng ty nay
chiém khang trong yéu trong tinh hinh t3 chinh hop nhit va két qud hoat d8ng kinh doanh
hep nhit cua Nham Cang ty. VI vay, rii ro va tj sult sinh ki cda Nham Céng ty khang bi
tic 34ng biri nhirng khac bigt v sdn phdm ma Nhoém Cang ty sdn xult hodc do Nhém Céng
ty host 36ng tai nhidu khu vire dia ly khac nhau. Do 84, Ban Téng Giam dde nhan dinh 13
Nhom Cang ty chi cd mdt b) phan thea hoat ddng kinh doanh 13 nganh nghé may mac va
khu virc dia ly I Vidt Nam, va theo dd, thdng tin theo bd phan khéng duge trinh bay,

3112 Cdc bén fién gquan

Cac bén dugc coi I3 bén lién quan cda Nhém Cang ty ndu mdt bén co khi ning, truc bép
hodc gian tép, kidm sodt bén kia hodc gdy dnh hudng dang ké ti bén kia trong viéc ra cac

ddng. hodc khi Nhdm Cong ty va bén kia cing chiu sy
504t chung hodc dnh h dang ké chung. Cac bén lién quan néu trén co thé 13 cac
ty hodc céc cd nhan, bao ca céc thanh vién mat thidt trong gia dinh cda ho
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Céng ty Co phan Garmex Sai Gén

THUYET MINH BAD CAO TAI CHINH HOP NHAT (tép theo)

vao ngdy 31 thang 12 ndm 2021 va cho ndm i chinh két thic cing ngay

4,

51

52

TIEM VA CAC KHOAN TUONG DUIONG TIEN

Tign mat
Tidn glri ngan hang
Céc khodn trong duong tén

TONG CONG

BOS-DM/HN

YiND

54 cudi nam 54 adu ndm

128 654 T45 232 692 344
34, 188 482 055 575.905057.T22
= 7.553.000.000

M MTATE.R0 583.690.750.066

PHAI THU NGAN HAN CUA KHACH HANG VA TRA TRUGC CHO NGUOT BAN NGAN

HAN

Phai thu ngdn han cia khdch hang

Phai thiu tir bén khac
- Promies SNC
= Columbia Sportswear Company
(Hongkong) Lid
= New Wawve Group 54
- Céc khich hang khic
Phai thu tir bén kén quan
{(Thuyét minh =4 28)

TONG CONG
Dw phong phiil thu ngdn han khd 34
GIA TR] THUAN

Chi tiét tinh hinh ting gidm dy phong phdi thu ngdn han khé doi

S4 dbu nam
Cong: D phdng trich 13p trong ndm

Trir  Sirdyng va hodn nhdp dy phing

rong nam
Sé cudi nam

Tré trwdre cho ngudd bin ngdn han

Cong ty TNHH Xay dyng Huy Thurdc

Trung tm Thidt bi Phéng chay Chira chay 410

Cang ty Cd phiin Tin hoc Lac Vit
WL Gore & Associates (Hong Kong) Ltd
Cac nha cung cdp khac

TONG CONG

18

- il
—

.?ﬁ

ViND

S8 cudi nam 54 adu nam
T1.266.180.471 133 .863.T47.028
57.559 366 600 5 TSI 336 61T
4 5655 828949 72231382993

- 1.947. 461 594

2140 534 922 3833565824
118.704 285 818 32084326213
169.970.476.289 165.948.073.241
{4.383 037.7E7T) (860.772.540)
185 587.438.492 165.087.300.701
VND

Nim nay Nam b
B48.311.158 1.084 103 444
4378 406 B29 212.084 132
(B42 680 230) (435.395.035)

4 383.037.797 B0 TT2 540
ViND

54 codi nam 54 ddu ndm
5888 5953 476 -
1.721.003. 340 1.734.753.340
T4V, T27.000 TAB.T27.000

- 2202 437737

2 B16.871,140 25659 231 642
11.168.554. 958 T.255.149.919
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Céng ty C6 phan Garmex Sai Gon BOS-ONHN
THUYET MINH BAD CAD TAI CHINH HOP NMAT (tidp thea)
vao ngdy 31 thang 12 nadm 2021 va cho ndm tai chinh két thic clng ngy
5. HANG TON KHO
VND
54 cudi ndm 54 ddu nam
Gia gic Dy phding Gia gde Dur ptwng
Nguyén Bbu, vt iéu 35165488720 (191.283.542) 134619019770 (1497.041.742)
Thanh phdm 27077505739  (52.321.116) S7.986.179.812 (1511.513093)
Hang giri & ban 3.069.300.143 - - -
Céng cu. dung cy 1.426 530 765 = 1275692260 -
Chi phi =dn xult kinh
doanh dd dang 115.247 453 - '1.6BO.122.315 -
Hang héa 7.200.000 - 111.179.458 -
Hang mua dang
i dutng - - 10.381.272.768 .
TONG CONG 66.861.272.827  (24.604.658) 245.053.466.503 (7.008.555.735)
Chi tidt tinh hinh ting gidm dur phédng gidm gia hdng tn kho:
VIND
Nam nay Nim nede
5S4 ddu nam 7.008.555.735 B.193.BA2 589
Trir  Sir dung va hodn nhap du phang
trong nam (6,764 651.077)  (1.185 326 B64)
s4 cudi nam 243 604 658 7.008 555,735
7. CHI PHI TRA TRUOC
WND
504 cudi n&m 54 ddu ndm
Ngdn han 1.583.375.012 2.073.650.509
Chi phi sira chira 589.019.302 555510 247
Khac 204 355.710 1.517.140 262
Dai han 23.421.511.958 22.453.633.129
Tidn thué dit trd trude 13.616.780.153 13.589.740 355
Cong cy, dung cy B.258 226 234 6 048 326 531
My mdc thidt b 3.501.831.327 1.340 012554
Khac 44 574 274 175553 628
TONG CONG 25.004.887.000 24.527.281.638




Céng ty Co phan Garmex Sai Gén BOS-ONHN
THUYET MINH BAQ CAO TAI CHINH HOP NHAT (tidp thea)
vao ngdy 31 thang 12 ndm 2021 va cho nam tai chinh két thic clng ngay
8. TAI SAN CO DJNH HOU HINH
VND
Nha cla va My méc Phuomg bén Thidt by
vt kidn troc v thidt by van tai van phong Tdng cong
Mguyén gl
54 ddu nam 189.531. 090602 164 559 595542 15487.726. 218 17.054.752.938  1387.022 565299
Mua mén 2281568 364 12.761.758 848 892 000 000 1.309,750.000 17.245077.212
Thanh iy - (4243 241 264) (92.727.273) (561.540.398) (4.897.508 933)
Phan logi lai (62922 890) . - . (62,922 B30)
Chénh lch tf gia - - - (4 925.066) (4,525 085)
54 cudi nam 191.749.736076  173488.513.127 16,266 950 045 17.708.037.474 309303285722
Trong &
£4 khiu hao hét 36390429511 94.207.827.392 8 682 859 953 11.063428.940 150 544 545796
Gid trj khiu hao lay ké
54 du nam 75.897.035040  127.100.815.581 11.383.578.095 13304 532 601 227694 950.747
Khdu hao trong ndm B 520.392 022 15.126.025.150 1.373.240204 1622 855919 26.642 521 365
Thanh b - (4243 241 264) (82.727.273) (561.540.355) (4,897 £08.933)
Phan logi lai (50.338 312) - - - (50.338.312)
Chénh léch ty gia - - - {3.661.476) {3 861 476)
Sb cubi nam B4 367.088.750  137.992 509907 12.664 0B9.058 14 661006 678 249 685 774 391
Gld trf con 13l
S4 ddu nam 113,634 055,562 37 860.179 562 4,084 150 223 3760220305 159328 605652
54 coli nam 107.352 647 326 35455613 220 3602 900 989 3136040766  149.617.511.331
21
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Céng ty C6 phan Garmex Sai Gén

THUYET MINH BAD CAD TAI CHINH HOP NHAT (tdp thea)

vo ngdy 31 thang 12 ndm 2021 va cho ndm tii chinh két thic cling ngay

8.

10.

TAI SAN CO DINH VO HINH

Hguyén gia
5S4 ddu nam
Chénh lich ty gia
54 cudl nam

Trong &
£4 hao man hdt

Gli tr] hao mén Iy ké
5S4 ddu nam

Hao mdn trong nam
Chénh l&ch ty gia

S4 cudi nam

Gia trj con 13i

54 diu nam

Sé cudi ndm

CHI PHI XAY DUNG CO BAN DO DANG

Tién ait 213 Héng B4

Chi phi xfty dyng 213

Tidn g4t Dy n nmﬁrmmﬂl
Cym Céng nghiép Hic Dich

Khac

TONG CONG

22

54 cudi ndm

10.0:20 000.000
25266028 477

1.843.283 000
2,505 050,700

BOS-DNHN

VD

Phdn mém may tinh

7.900 445 450
{17.337.735)

7.883.108725

3422 667 BES

60T 316657
333131979
(17.337.735)

6633114 281

1.583.126 453

1.245 994 484

YND
Sé ddy ndm

10.020.000.000

1.843 383 000
1.267.111.545

19.635.362.177

13.130.494.545

S = AR




Céng ty Co phan Garmex Sai Gon

THUYET MINH BAD CAD TAI CHINH HOP NHAT (tidp theo)
va0 ngdy 31 thang 12 ndm 2021 va cho nadm tai chinh két thic cing ngdy

11.  DAU TU TAI CHINH DAI HAN

Ddu tr vao cong ty Bin kbt (Thuydt minh sd 11.1)
DAu twr vao dom vi khac (Thuydt minh 58 11.2)

TONG CONG

11.1  Ddu twr vio cong ty lidn kit

Tém odng iy Hoat &dng chinh

Cang ty C& phdn Pha My May mac

Chi tét cac khodn ddu tr vao cong ty ién kit 43 duge hop nhit theo phuong phap vin chi s& hiu duge trinh by nhu sau:

Gid tr] ddu
S d3u nam va sé cudi nam
Phin 15 10y ké sau khi mua céng ty lign két:

S4 dau ndm
Phan 1 tir cong ty bén kit

54 cudi nam
Gld trf cén lgi:
54 ddu nam
54 cudi nam

BOS-DNHN

VND
54 cuvdi ndm 54 ddu nam

Gis gdc Dy phéng Gid gdc Dv phéing

2080412201 - 2.089.412.291 .

15395180000 (2650545000) 153051B0000 (2059 545000)

17.464.592.291  (2.959.545.000)  17.464.592.291  (2.959.545.000)
54 cudi ndm 54 ddu nam

Ty i sty hu Gid tri Ty I8 = hiu Gid trj

] VND ) ¥ND

32,67 2062412291 44.67 2069412 281

VND

Cang ty C4 phdn Phi My

4,341 000 000

(2.271.587.708)

(2.271,587.708)

2069412 291

2.069. 412 291

Ty o e = B iw



Céng ty Co phan Garmex Sai Gon

THUYET MINH BAO CAO TAI CHINH HOP NHAT (6ép theo)
va0 ngay 31 thang 12 nam 2021 vA cho nam tai chinh két thic cling ngdy

11.

1.2

DAU TU TAI CHINH DAI HAN (tidp theo)

Ddu twr vdo cac dom vi khic
Ban vi

Cang ty CA phin Bdu tur Phat trién Gia Binh
Ngan hang Thuong mal C& phin Vigt A
Ngan hang Tharong mai C& phdn

Ngoal thurong Viét Nam

TONG CONG

BO3-DNHN

54 cudi ndm 54 ddu nam

54 luomg 54 lwgng
cdphidy  Gid gdo ddu tr Diyrphdng  chdphibu  Gid gde ddu tir Dy phing
VND VND ViND ¥ND
843550 10.127.400 000 - B43 950 10.127.400.000 -
207.70% 3098 050000 (2950 545.000) 207.701 3998050000 (2.959545000)
25 JER 1.265.730.000 = a52g8 1.268.730.000 =
15.395.180.000 (2.959.545.000) 15.395.180.000 (2.959.545.000)

24



Céng ty C6 phan Garmex Sai Gén

12.

13

14

BOS-DMN/HHN
THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép thea)
vao ngdy 31 thang 12 ndm 2021 va cho nam tai chinh két thic cing ngdy
PHAI TRA NGU'ON BAN NGAN HAN
VAD
54 cudi ndm 54 ddu ndm
Phai tra cho bén khac 17.714.024 357 B2 348 244329
= NI Teijin Shoy 4 B18.263 256 8905 0533586
- Céng ty TNHH Thuomg mai va Dich vy
Phic Cudng An 2110639 548 -
= Cong by TNHH YEE Vidl Nam 258 08T 333 8 348 286635
= Desipro Fle. Lid 1315964 239 8085 289 435
- Hikan (Shanghai) Precise Machinery
Scence and Technology Co. Lid * 6 408 036 450
- Khic 10512 869 985 40 599 578 452
Phdi trd cho cac bén lén quan
(Thuyét minh sd 28) 152.190.202 387 049 626
TONG CONG 17.867.114 569 B2.T35.293.855
NGLIOT MUA TRA TIEN TRUOC NGAN HAM
VND
54 cudi ndm 54 ddu nam
Game Guard 3305294 348 2 895751279
Hew Wave Group 5A TTB.754.215 -
Khac 622 127 454 5§33 634 332
TONG CONG 5.006.1T6.025 J.429.687.611
THUE VA CAC KHOAN PHAI NOP NHA NUGIC
VND
S8 adundm Tangtrong ndm  Gidm trong ndm 54 cudi ndm
Fhil thu
Thud gia tri
gia Lang 14318015441 37.002 456 030 (36374 545459) 15845535012
Thud thu nhap
cad nhdn - 3962747108 (1.277.0381391) 2685708117
Thué nhap khdu - 620.391.605 . 650,391 605
Thud thu nhap
doanh nghiép = 7.130.094 - 7.120 054
14.318.015.441 42.562.7T34.837 (1I7.651.984.850) 19.228.765.428
Phil nfp
Thué thu nhap
doanh nghidp 4438295472 10320040779 (6.688.179.524) BOTOSET2T
Thud gid tri
gia tang 1710408120 25281.358.457 (24.247.730.535) 2. 744 036051
Thud thu nhap
€4 nhan 694 682613 121474239  (B18.156.852) :
Thud khac 14,183 529 183152109  (197.035.785) 299 B53
TONG CONG 6.857.569.741 35.908.025.584 (31.951.102.696) 10.814.4926)1

25
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Céng ty Co phan Garmex Sai Gén BOS-ONHN
THUYET MINH BAD CAD TAI CHINH HOP NHAT (tép thea)
viio ngdy 31 thang 12 nam 2021 va cho ndm thil chinh két thic cing ngay
15.  CHIPHI PHAI TRA NGAN HAN
VND
54 cudi nadm 54 ddu ndm
Tién lrong phép nam 5193 419,762 5492.975 768
Khac 863673.873 1605218424
TONG CONG 6.257.093.665 7.098.194.192
16.  PHAI TRA NGAN HAN KHAC
VND
54 cudi néim 54 ddu ndm
Bao hibm va kinh phi céng doan 2 425 667 596 2 587 456 172
Khac 1.148 752 830 1,136 027 506
TONG CONG 3.574.460.426 3.723.481678
17.  VAY NGAN HAN
VYND
Vay ngdn hang
S4 ddu ndm 364,417 518 906
Vay trong nam 349 515 802 566
Tra trong nam (T15.455.640.540)
Chanh lach 1 gid hai dodi 1565 619 068
S& cudi ndm .
18.  QUY KHEN THUGNG, PHUG LN
VND
Nam nay Nam trude
5S4 ddu nam 1.397.214 527 4013.589170
S dung qui (0B 563051) (2616674 643)
S4 coli nam 790.751.478 1,397.314 527

19.

DIF PHONG PHAI TRA DAI HAN

Dy phéing phii trd dai han khac thit hign khodn trg cAp thél vide phdi rd duge trich 13p theo
Enéu 46 cla BY udt Lao 40ng. nhur duge dé cap trong Thuydt minh 55 311,

]




Céng ty Cb phan Garmex Sai Gon

THUYET MINH BAD CAD TAI CHINH HOP NHAT (tidp theo)
v ngdy 31 thang 12 nam 2021 vé cho nam i chinh két thic clng ngay

20.
209

VOMN CHO s& HiU

Tinh hinh tdng gidm ngudn vdn chi s& hou

Him trudee

54 dbu ndm

Tang vin trong nadm

LA nhuln thudn

trong ndm

C4 tire tding ob phidu
Chi khen thurdmg v thi
lao Hai 3bng CQudn iri,
Ban Kidm soaf v cin b
chii ehid

Chénh lgch ty gid hii dosi

54 cudi nam

Mim nay

54 ddu ném

Lt nbusdin thisdn

trong ndm

C4 tre bdng o phidu ()
Chiénh lech ty gid hii doai

S8 cudi nam

(") MMM‘*?JHH&

HEAT2021
hiru. Thea dﬁm o

hoach va Bdu tr Thanh phd HA Ch

BOS-DNHN
VND

.~ IEEI nhudn Lo ichcd

Théng dir Quf ddu br Chénh Kch sau chum khang
vdn gop vincd phdn  CA phidu quf phdl tidn 1y gid bV dodi phin phéi ﬁﬁ’nmﬂ Ting cfng
17TAB0G 20000 Z8IT4G423T0  (BE113AGRA) AT ASOBOZORD (104016440} 210171 SXI08D  ZITATIAEY  4B1.424.966 8D
BD 154370000 44372 885000 . - . . - 133527255000
- . . . - 45345794 480 831818 46414116 BOT
12 089,150,000 - . - {12 089. 150 D00) . .
. . . - - (4D4BSTRETY) - (4048578 5T1)
i : 2 . B 471834 - - BATI BN
00052800000 T2EATEITITD (BE313A624) ETASGBA0ZORY (1OBSLL2E0M) 219481593007 295791899 ESR 428 2I197S
300052800000 T26A7A2TITO  (BS113AGAS) GTASIBOZOED (10BA442604) 2194R1503007 ZOSTO1EDO BSB A28 2331075
5 - - 43 591 418 304 - 473 5691 418 304
29 645 790 000 a . . - {29 543 790000) - x
- - - - 616 871 548 - - 816871 988
330002 500.000 T2EATA2ITATO  (BS113MGAS) ETASOBO2080 (B0 AGRAYS)  2INAZIIVI MM 2GS TUI RGO 702638624 267
adng C& déng Thudmg nidn ndm 2020 sd 01/NO-BHDCEV2021 ngdy 24 thiang 5 ndm 2021 va & HYl ddng Oudn i s 39NG-

T

27

ndm 2021, vdo ngdy 6 thang 10 ndm 2021, Clng ty d4 hodn tht phat hinh 2 094070 cd phidu
@ang ky cla Céng ty thng 10 300 052 800 000 VND kn 330 D02 520.000 VND. Viéc ting vin o phln nay d3 dugc chip thudn bl 55 Ké
| Mink théng qua vide clp GCHOKDN didu chinh tn thir 19 vdo ngiry 20 thang 10 ndm 2021,

A

o

. n.ﬂg

tlrc ndm 2020 cho

didng hidn



Cong ty C6 phan Garmex Sai Gon

THUYET MINH BAD CAO TAI CHINH HOP NHAT (tidp theo)

va0 ngdy 31 thang 12 nam 2021 va cho nam tai chinh két thic cing ngay

20.

0.2

20.3

204

VON CHU SO HPU (tidp thea)

Cdc glao dich vé vén vod cde chi sé hiu

Vén diu tir di gop cia chi s& hiru

S4 ddu nam
Tang vén trong nam
C4 tirc bling cb phidu

55 cubi nam

Cé toe

Cé tirc cdng béd trong ni
Edhi-nb-.—"mgnﬂdpmiu e

C4 tirc d4 trd trong ndm
C4 tire 43 tréd blng od phidu

Cd phidu

C& phidu durge phép phat hanh

C4 phidu A3 phat hanh va duge gop vin ddy 40
-::d:hdumdm:; 5® Ay 5

C& phidu quy
C4 phidu phd thang

C4 phidu dang luru hanh
C4 phidu phd thdng

28

BO9-DNHN

WND

Nam nay Nam trute

300052 BOO.000 178.809_280.000

- BO.154 370000

25 848 790,000 32 085,150 000

330.002 520.000 200 052 800000

VND

Nam nay Nam true

28.949.780.000 32.089.150.000

£9.548 T30 000 22 088 150 D00

29.949.790.000 32.089.150.000

29 848 T80.000 J2089.150 000
58 luong

54 cudi ndm S48 ddu ndm

23000 258 30005280

23000 252 0005 280

(49.260) (49.260)

J& 850838 28 956020

b W L




Céng ty Cb phan Garmex Sai Gon

THUYET MINH BAD CAD TAI CHINH HOP NHAT (tidp thea)
va0 ngay 31 thang 12 ndm 2021 va cho ndm tai chinh két thic cing ngdy

VON CHU S0 HOU (tidp thea)

205 L4 trén cd phidu

Nhém Céng ty sir dung cac thang tin sau A& tinh 13i rén cd phidu:

l;gmnuam Ii'lu#rr;u mﬂap:gnh&
ddng s& hiru b phidu phd théng (VND)
Lt nhudn thudn sau thué phan bd cho cd

d4ng sdr hiru cb phidu phd thang 44 tinh 1ai
cor ban trén b phidu (WND) ()

S4 ¢b phidu binh quan kru hanh trong nam
@& tinh 131 co ban trén cb phidu ()
Lai trén cb phidu (VD)

L&i co bdn trén cd phidu

L&/ suy gidm trén od phidu

g

Nam nay

43 581.418.304

43 581.418 304
42.850.599

1323
1.323

BO3-DNHN

Nam trade
{trinh bay laf)

45,345 798 489

45 345,798 485
32 634 330

1.420
1.420

(% Lol nhudin ding @4 tinh 15i trén c& phidu cha nam tai chinh kit thic ngdy 31 thang 12
ndm 2021 chua dugc diu chinh gidm cho khodn trich quj khen thudmg, phoc loi do
Cang ty chua co ké hoach trich 13p quf tr ngubn Il nhudn sau thud chua phan phdi

cho ndm hidn tal

™) 54 egng cb phidu phd thang dang kru hanh binh quan cho nam tai chinh két thic ngay
31 thang 12 nam 2020 43 dugc dwbu chinh 13l 50 v 4 &y @3 trinh bay trong bao cio

tai chinh hgp nhdt nam 2020 d& phdn dnh viéc chia od tie bing b ph

trong nam 2021.

mmmummdmmww

nao xdy ra tlr ngdy kbt thic ky k ndm dén
nhat nay.

21.  DOANH THU

21,1  Doanh thu ban hang va cung cip dich vy

d4 thire hidn

giao dich cd phidu phd thong tidm nang
ngdy hoan thanh bio cao tai chinh hop

VND
Nam nay Nam tndc
Téng doanh thu 1.064.772.325.677 147498318550
Doanh thu xudt khdu TOG 132 668 165 1346274 571 830
Doanh thu i dia A58 632 45T 512 128.708.613 761
Cic khodn gldm trir doanh thu - {416.935.007)
Gidm gid hdng bdn (395 T45150)
Hang ban b trd lai {21.189 B5T)
DOAMH THU THUAN 1.064. 772325677 1474566250584
Trong d&:
Doanh thy thudn &4 v bén khdc 718250 B47.913 1349856392 184
Doanh thu thudn &3 voi bén lidn gquan 346.521.477. 764 124 609 858 400

s
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Céng ty Co phan Garmex Sai Gon

THUYET MINH BAD CAD TAI CHINH HOP NHAT (tidp thea)
vaa ngay 31 thang 12 ndm 2021 va cho ndm tai chinh két thic cing ngdy

1.

21.2

22,

DOANH THU (tidp thea)

Doanh thu hogt ddng tai chinh

Lai chénh ch ty gid bl doai
Lai tibn giri
Khac

TONG CONG

GIA VON HANG BAN VA D|CH VU CUNG CAP

Gid vbn hang bdn va dich vy cung cdp
Hoan nhip dy phing gidm gid hang tha kho

TONG CONG

CHI PHI TAI CHINH

L& chinh Wch ty gid hdi doai
Chi phi 18i vay

TONG CONG

f'j.;"'-r. s .-.HIT'!-\

CHI PHI BAN HANG VA CHI PHI QUAN LY DOANH NGHIEP

Chi phi bin hing
Chi phi dich vu mua ngodd
Chi phi khdc

Chi phi qudn ly doanh nghiép
Chi phi nhdn vidn
Chi phi dich vy mua ngoai
Chi phi khiu hao va hao man tai san cd dinh
Chi phi khac

TONG CONG

BO9-DM/HN

VND

MNim nay MNam Erundee
17.062.811.607 11262 951.243
128.316.899 300.713.896

B. 746833 B4 555 736
17.197.875.239 11.628.261.875
YND

Nam nay Nam truec
BOT.EBD.387.084 1273214 940 383
(8.541379) (1185326 BA4)
BST.6B0.445.705 1.2T72.029.622.499
VD

Nam nay Nim truade
18.171.762.031 11903625412
3,398 903 219 B.120.811.733
21.570.665.250 20.024.437.145
VND

Nam nay N&m tndc
7.8958.288.7T41 12.579.944.115
7.857. 288741 12 579944 135
1.000,000 -
103.970.588.212 116.632.182.434
TAATT A22 026 87.916.587.720
13.377.185.935 10696667177
6404 875 556 7.4T0.604 603
10.721.003 654 10 548 322 984
111.928.876.951 129.212.126.619




Céng ty Co phan Garmex Sai Gon BOS-ONHN
THUYET MINH BAD CAD TAI CHINH HOP NHAT (tép thea)
va0 ngdy 31 thang 12 ndm 2021 va cho ndm tai chinh két thic cling ngay
25. THU NHAP VA CHI PHI KHAC
¥ND
Nim nay Nam e
Thu nhip khac 4.641.088.629 2.T23.65T.824
Thu nhap tir hang mua khang dat chit leong 1.597. 242 650 176.913.853
Thu nhap tir bbi thardmg vi pham hop ddng 1.264 820576 652 480.290
L&i thanh ly tai sdn cd dinh 499356214 1.641 B85 950
Céc khodn khac 1.279,569.199 250.3TT. TN
Chi phi khic (276.156.091) (181.826.598)
Ciac khodn phat (82.130.003) (12.045817)
Céac khodn khac {184 025 088) (169.780.781)
LQT NHUAN KHAC THUAN 4.164.912.548 2.541.831.226
286. CHI PHI SAN XUAT, KINH DOANH THEO YEU TO
VND
MNim nay Nam b
Chi phl nguyén vit idu J60 B54 419228 TS57T.TB4.877.978
Chi phl nhdn vién 452.7BAT07.754  515001.726 316
Chi phi dich vy mua ngoai 61,404 164 526 70.381.308.477
Chi phi khiu hao va hao man tai sdn o dinh
(Thuyét minh 54 8 va 9) 27 275655 344 26.094 383.040
Chi phi khic 25.012.967.T87 17.3683.310.235
TONG CONG 941.420.914.645 1.)87.515.606.048

27.  THUE THU NHAP DOANH NGHIEP

Thué subt thué thu nhap doanh nghidp ("thud THDN") &p dung cho Cong ty va cac cing ty

con nhur say:

= Thué sudt thud TNDN ca Céng ty va Céng ty TNHH Sai Gon - Tudmg Long 1 20% thu

nhap chiu thué.

» Coéng ty THHH Garmex Quang Nam ("Garmex Qu.
chiu thud sudt thud TNDN 1A 20% thu nhap chiu

Nam’). céng ty con cla Céng ty,
Garmex Quang Nam dugc midn

thud TNDN trong bén (4) nam tinh tr ndm ddu tén kinh doanh c& thu nhap chiu thud
(nam 2017) va duge gidm 50% A4 viri thud sudt thué TNDN ap dung trong chin (8)
nam tidp theo i viri thu nhap tir dy 4n ddu tor mé ring tai Cum cdng nghidp Ma Lam -
Che Buge, huyén Thang Binh, tinh Qudng Nam

Céng ty TNHH May Tan My ("Tan Mj"). cong ty con cla Céng ty, chiu thud sult thud
TNOH k& 20% thu nhp chiu thud,

Blue Saigon LLC, cong ty con cla Garmex Qudng Nam, durge thanh 13p tai Hoa Ky va
6 nghla vy ndp thud TNDN lién bang véri thud sudt 18 21% thu nhip chiu thué va thud
TNDN tidu bang tai mirc thdp hom gidra 8,84% thu nhap chiu thud va 800 DA la Mj.

a1




Céng ty C phan Garmex Sai Gon BOS-ONHN

THUYET MINH BAD CAO TAI CHINH HOP NHAT (tidp thea)
vao ngdy 31 thang 12 nam 2021 va cho ndm tai chinh két thic cling ngay

zr.

27.1

7.2

THUE THU NHAP DOANH NGHIEP (tdp theo)

Cac mmmmmwuammdgmﬂmwﬂhnmmquarrmu&.m
vidc ap dung lult va cac quy dinh vé thud a5 vii cac loai nghidp vy khac nhau cb thé dugc
gidi thich theo nhsbu cach khac nhau, s& thud dugc trinh bay trén bao cao tai chinh hop
nhdt co thé s& bj thay abi theo quyét dinh cudi cling cla co quan thud,

Chi phi thué TNDN
VND
Nim nay MNam trurde
Chi phi thud THDN heén hanh B.154. 515560 11.045.475 631
Didu chinh thud trich thidu cac ndm trede 1165525219 -
10320040773 11.045 475 631
Chi phi thué TNDN hodn lai 1.243 686 573 7448134 055
TONG CONG 11.563.727.352 18.453.609.687

Durri 34y 13 85 chidu chi phi thué TNDN va két qud cia Igi nhudn ké todn trudre thud nhan
véri thud sudt thud THDN:

VND
Nam nay Nam frude
Lgi nhudn ké todn trwde thué 55.155.145.656 £4.907.726.44
Thué THDHN theo thud sudt 4p dung cho cac
céng ty rong Nhdm Céng ty 11.027.782.919 12.850.191.315
Cac khodn ddu chinh:
a0l dur phang phai thu kha dbi 1.774.704 237 2.378.314 224
THDH trich thidu cic nam trirde 1.185525219 -
Chi phi khting dugc khdu trir thud 494 268080 151,505 632
L& chénh iéch ty gid do danh gid ki cac
khodn muc tidn té co pbe ngoai 18 343117616 157 895 502
L& nam tredre chuydn sang (2.067.921 555) -
Thu nhap cd tirc = (4 042 560)
LA tir cong ty hén kit a 512 485 188
Thay ddi dir phong haing thn kho (690.050.300) (166.526 166)
Tai sdn thud hodn tai chura ghi nhan cho 1
chuyén sang nam sau 65225910 2645440 744
Thud TNDN dugc gidm trong nam (548.927.774) (35 747.150)
Chi phi thué TNON 11.561.727.152 18.493.609.687
Thué TNDN hign hanh
Thué TNDN hién hanh phdi trd duoe xac dinh dya trén thu nhdp chiu thud trong nam hién
tai. Thu nhap chiu thud cla Nhém ty khidc vién ki nhudn duoc bdo cao trong bao cao

kit qud hoat 34ng kinh doanh hap nhat vl thu nhap chiu thud khing bao ghm cac khodn
muyc thu nhdp chiu thud hay chi phi duge trir cho mye

clng khéng bao gdm cac khadn myc khang phdi chiu thud hay khéng duge trir cho myc
dich tinh thué. Thud TNDN hién hanh phdi trd cda Nham Cang ty dupe tinh theo cac
sudt 3a ban hanh dén ngdy kit thoc ky ké todn nam.

32




Céng ty C6 phan Garmex Sai Gén BOS-DNHN

THUYET MINH BAO CAD TAI CHINH HOP NHAT (tdp thea)
vio ngdy 31 thang 12 nam 2021 va cho ndm tai chinh két thic cling ngdy

aT.

7.3

THUE THU NHAP DOANH NGHIEP (bép theo)

Thué TNDN hodn lai

Nham Cong ty 43 ghi nhan (thué thu nhap hodn lal phai trd) tal sin thud thu nhap hodn lai
cung viri cac bidn ddng trong nam nay v nam trude nhu sau:

¥ND
Bdo céo két qud hoat ddng
Bing can ddi ké todn hop nhét kinh doanh hop nhét

54 culi ndm 5S4 ddu ndm N3Am nay N&m trute
D phong tr clp
théi vibc phdi trd 1680666284 1804083900 (123417.616) (189734 449)
Dy phing ddu tur
t4i chinh (1830048 134) (3745622085) 1915673951 (2535200011)
Dwr phéng ngr
phdi thu khé dsi  (A.448.000237) (5412.057.320) (3.035542.508) (4.722.199.506)
Thud thu nhip

hodn lal phadl tra _(8.598.282.087) (7.354.585.514)

Chi phi thué thu nhip hodn lai tinh vio
bio cdo két qud kinh doanh hep nhit

(1.243.686.573) (7.448.134.056)

NGHIEP Vi) vO1 CAC BEN LIEN QUAN

%ﬁ%rthWMW?ﬁmﬂanmmmMﬁmm
bao -

VYD
Bén bén quan Mdi guan hé Nghidp vu Niam nay Nam trude
Céng ty C4 phin Déng Doanh thu glachng 345.521.477.764 124 609 858.400
SXKD Xult nhap nhan sur Chi phi phat - BS 554 890
khdu Binh Thanh chil chét Chi phi nguyén
phu ligu, vin
chuyén hang héa 322 B431.065 .
Céng ty Cd phin Bhng Phivdnchuydn  1.984653135 24551394453
Transimex nbdn sar
chi chét
Cang ty Cd phin Céng Mua dich vy 837.763.610 448 151.010
Phi My én

a3



Céng ty Cd phan Garmex Sai Gén

THUYET MINH BAQ CAD TAI CHINH HOP NHAT (tidp theo)
vaa ngay 31 thang 12 nam 2021 va cho ndm tai chinh két thic cing ngdy

28.  NGHIEP Vi V(i CAC BEN LIEN QUAN (tép theo)
Vao ngay két thic ky ké todn ndm, cac khodn phdi thu va phdi rd vin cac bén bén gquan

dugc trinh bay nhu sau

BO9-DMMHN

VD
Bén lién quan MSi quan hé Nghidp vu 54 cudi ném 54 ddu ndm
Phéi thu khdch hang ngdn han
h Bdng nha Doanh thu

g;;?:i&i 5:1:: . mﬂzrlﬁtu gla cting 1 18,704 285818 32 084326211
khdu Birh Thanh
Phai trd ngudd ban ngdn han
Cang ty Cb phin Ddng nhan sy Phivan chuyén 37 928 825 250 687 579
Transimex chi chét
Céng ty Cb phin D4ng nhan sy Chi phi phat 24 510 568 71005855
SXKD Xudt nhap chid chit
khdu Binh Thanh
Cang ty CAphdn  Cong ty ién két Mua dich vu 89 750 809 £3.376 152
Phi: Mj

152.180.202 JBT.040.626

Thu nndp cia cac thanh vién Hol ddng Cudn tr ("HDQT"), Ban Téng Gidm &dc, Ban Kém
sodt ("BKS”) va ngudr quan ly khac trong ndm nhir sau;

Tidn

Ong Bui Tudn Ngec
Ong L& Hung

Ong BGi Minh Tudn

Ong Nguyén Vidt Cutmng

Ong LAm T Thanh

Ba Nguydn Th|
Thu Huong
B4 Nguydn Minh Hing

B4 Nguydn Thi Thu Ha
Ba Prhan Thj Phugng
Ba L& Thi Chin

Ong Tir VT Tri

Ba Trdn Thi M7 Hanh
Ba& Hupnh Thi Kim Loan

TONG CONG

Chig vy

Chi bch HEQT

Thankh vién HEOT kidm
Tl.f.\r'rg Giam dbc

Thanh vién HBQT
Thanh vién HDQT

Thanh vién HDQT (mign nhém

tir ngdy 24 thang 5 nam 2021)

Thanh vién HEQT (midn nhiém

tir 24 thang 5 nam 2021)
W;:a Téng Giam ddc kuém
Giam ddc Tai chinh

Phéa Tdng Glam ahe

Trundng BKS

Thanh vién BKS

Thanh vidn BEKS

Ké todn trerdmg

Priy tréch Guedn trf Cong ty

24

VND

Nam nay Nam trudc

- 513.522 502

. 569.072.730

. 342 348 335

- 342 348 335

- 342 348 335
718200448 1207212652
B18.780290 1286050140
804 G10.058 B77 379 817
181417653 370 955 550
. 205 409.001

- 205409001

475 571.478 £35 086 219
404914 028 421128137
31413821956 T7.219.280.994

S R



Céng ty C6 phan Garmex Sai Gon BOS-DN/HN
THUYET MINH BAD CAD TAI CHINH HOP NHAT (tép thea)
vA0 ngéy 31 thang 12 nam 2021 va cho nam tai chinh két thic cing ngay

28,  KHOAN MYC NGOAI BANG CAN DOI KE TOAN
54 cudi ndm 54 ¢du ndm

Ngoai té:
- D& la Mj (USD) 1402551589 24 BST 84210

30. S KIEN SAU NGAY KET THUC KY KE TOAN NAM
Khéing c& cac sy kién ndo khac phat sinh sau ngdy kit thic ky ké toan nam yéu cau phai

duoc didu chinh hay trinh bdy trong bao cao tal chinh hop nhabada Nhom Céng ty
a3 Tia, 5

R/ S ()

] 7S Z
< Trin Thi Thu-Tram- Trin Thi Mj Hanh L& Hung =
Ngudni lap Ké toan trudmng Thng Giam gbef—
a'_,_,—'—"'_'-'_'-'_'_'----- .
Mgy 30 thang 3 nam 2022
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