KE HOACH HOAT PONG KINH DOANH

Signature Not Verified Cr: -
Ky boi: NGAN HANG THU'O@EY MAI CO PHAN AN BINH
Ky ngay: 21/4/2022 17:31:38 0




Ké hoach hoat dong kinh doanh nam 2022 | ANSZESANIKG

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phuc
Ha Noi, ngay 29 thang 3 nam 2022

KE HOACH KINH DOANH NAM 2022
(Trinh Pai héi dong cé dong ngay 201412022 thdng qua)

Tinh hinh kinh té Viét Nam nim 2021 va du bao 2022
Tinh hinh kinh té xa hai Vigt Nam 2021

a)

b)

Nam 2021, dai dich COVID-19 tiép tuc gay anh huéng 16n d&én hoat dong san xuat
kinh doanh caa moi qudc gia trén thé gisi. Trong nudc, 1an séng dich COVID-19
bling phat tir cudi thang 4/2021 véi bién chiing méi 6 téc do l1ay lan nhanh chong,
nguy hiém dién bién phuc tap tai nhiéu dia phuong, anh huéng nghiém trong dén
doi séng, an toan cuia nguoi dan va phat trién kinh té - xa hoi.

Viét Nam la mét trong nhitng quéc gia chiu anh huéng nang né cua dich bénh, ting
truong kinh té nam 2021 chi & mic 2,58%, thap nhat trong vong 30 nam qua. Trong
d6 quy I tdng 4,72%; quy 1I tang 6,73%; quy III gidm 6,02%; quy IV tang 5,22%
s0 v6i nam 2020, dac biét 1a trong quy 111/2021 nhiéu dia phuong kinh té trong diém
phai thuc hién gidn cach x& hoi kéo dai dé phong chéng dich bénh.

Tang trwéng kinh té Viét Nam qua nhdn dinh cia cac té chic quéc té

a)

b)

Dy bao muc tang truong kinh té cua Viét Nam nim 2022, Ngan hang Phat trién
chau A (ADB) du bao & muc 6,5%. ADB nhan dinh hoat dong xuat khau sg tiép tuc
la dong luc tang treong voi viéc tan dung hiéu qua cac hiép dinh thuong tu do.
Trong khi d6, Ngan hang HSBC c6 tru s& & London nhan dinh, kinh té Viét Nam
c6 thé l4y lai nhip ting trusng GDP & mic 6,8% trong nam 2022 chi yéu nho dau
tu nudc ngoai manh mé tré lai, tap trung nhidu vao linh vuc san xuat va phat trién
xanh.,

Theo nghi quyét caa Quédc hoi, Chinh phu da dit ra cac nhiém vu cho nam 2022,
trong d6 phan diu muc ting truong GDP dat muc 6-6,5%; GDP binh quan dau
ngudi dat 3.900USD; giai ngan hét 100% ké hoach vén dau tu cong... Chuyén gia
kinh té trong nudc va quéc té danh gia, nhiém vu nay hoan toan kha thi. Viét Nam
dang nam trong sé céc qudc gia c6 do phu vaccine cao nhét thé giéi. Thém vao do
la chu truong thich tng an toan, linh hoat, kiém soat hiéu qua dich bénh. Pay duoc
coi 1a nhitng nén tang quan trong dé kinh té phuc héi nhanh.



ASBANIK

Cic chi tiéu ké hoach kinh doanh nim 2022

| Ké hoach hoat déng kinh doanh nam 2022

Pvt: ty dong
v Len Thuyc hién K¢ hoach So sanh
T Chi ticu 2021 2022 KH2022/TH2021
1 | Tong tai san 120.862 138.250 114%
Huy dong thi trudng 1 80.547 95.234 118%
2 Tién giti khach hang 79.255 94,081 119%
Huy dong TCTC quobc té 1.292 1.153 89%
Du no tin dung (bao gom du ng
3 | cho vay TCKT va cé nhén, dau tu 78.640 92.250 117%
trai phiéu DN) (¥)
4 | Ty 1é n¢ xau (nhoém 3-5) < 2% < 2%
5 T}Z lefhu phi d1cﬂh vu va bao lanh 10,14% 21.7% 914%
trén tong thu nhép
6 Loi nhuan .'[I‘IIO'C thué thu nhap 1.979 3.079 156%
doanh nghiép
7 | ROE truéc thué 19,34% 23,33% 121%

(*) Piéu chinh theo room tin dung dwoc Ngdn hang nha nuwée cho phép theo tirng thoi ky

Nhirng nhiém vu trong tim trong nam 2022

Hoat dong kinh doanh:

Mang Khéach hang ca nhan (KHCN): Tap trung ting du no vao cac san pham cho
vay mua nha, san xuét kinh doanh, cac loai hinh dich vu (Bao hiém, Chuyén tién
qudc té, Trai phiéu). Trién khai mé hinh phan khiic khach hang wu tién, khai thac

Mang Khach hang doanh nghiép vira va nho (SMEs): Chuyén d6i tap KH, tiép tuc
chuyén dich ty trong sang phan khuc khach hang doanh nghiép vira va nho

Mang ngan hang ban buén (NHBB): Khai thac sdu Khach hang chudi Tap Poan,

a)
sau KH dai chdng.
b)
c)
day manh dau tu va kinh doanh TPDN.
d)

Mang ngudn von, thi trudng tai chinh va ngan hang giao dich: Nang cao vai tro hd
trg ciia Dealteam trong cdng tac nghién cau thi truong, danh gia nhu cau, lya chon
khéch hang muc tiéu, xay dung va dinh gia san pham/goi san pham, xay dung ké
hoach truyén thong, lwa chon kénh ban hang va phan phdi nham phuc vu tét nhét
céc nhu cau ciia khach hang la cac doanh nghiép lién quan dén tai trg thwong mai,
thanh toan qudc té va cau tric ngudn von, ngoai hdi (goi tit 1a TTQT&FX).
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Hoat dong hd tre kinh doanh:

a)

b)

c)

Tiép tuc ra soat, trién khai &p dung tra luong theo ning suét lao dong, maé rong
thém ddi tuong &p dung tai Van hanh tin dung.

Hoan thanh hé théng chim diém XHTD cho KHCN va &ng dung tbi wu quy trinh
cho vay KHCN.

Nang cao nang luc bao céao tu dong trong cong tac quan ly va quan tri rai ro.

Hanh déng chién lwgc

Chuyén aéi Chién lwgc, Gia tri cbt I5i

3)
b)

c)

d)

Dinh hudng chién chién “Lay khach hang Iam trong tim”.

Cong bd 05 gia tri cot 16i méi: “Khach hang lam trong tam — Nhan sy 14 tai san —
Cong tac ciing phat trién — Linh hoat va thich tng — Ky luat dé chién thang”.

Trién khai chudi hanh déng truyén thong 05 gia tri cot 16i di kém cac chuan muc
hanh vi dé ting budc xay dung van héa doanh nghiép manh, huéng téi muc tiéu
chién lugc 2021 — 2025.

biéu chinh co ciu td chac cua cac Pon vi Hoi so, dac biét 1a cac Khdi Kinh doanh
diéu chinh lai md hinh chirc ning, huéng téi gid tri c¢6t 16i “Khach hang lam trong
tam”.

Quy hoach va nang cao hiéu qua diém ban

a)

b)

d)

Ra soat, diéu chinh lai co cau to chtic hoat dong Pon vi kinh doanh, trong d6 b
sung thém Cap Chi nhanh dic biét, hiéu chinh lai mé hinh phi hop hon véi chién
luoc cling nhu thuc té hoat dong.

Trién khai hoat d6ng Khéi Ban hang & Dich vu: phéi hop, hd tro cac Khéi Kinh
doanh nang cao hiéu qua cong tac ban hang, dam bao chit lugng phuc vu Khéch
hang.

Tiép tuc ra soat, tinh chinh dam bao hiéu qua cac diém ban caa mang NHBB, SMES,
KHCN theo mé hinh t6 chitc cia ABBANK va dinh hudng kinh doanh theo muc
tiéu chién lugc giai doan 2021 dén 2025.

Panh gia toan dién vé hiéu qua theo quy md va lgi nhuan cia cac diém ban hang
mang NHBB/SMEs/KHCN, tai co ciu cac diém ban hang chua hiéu qua dé thay
d6i md hinh ban cua cac don vi nay nham nang cao hiéu qua theo ngudn lyc cua
don vi ciing nhu tiém ning cua thi truong.

Chuyén doi s6

Huong tdi trai nghiém hoan hdo cia khach hang, ter do gia tang co héi khai thac
cac s@n pham dich vu

Trién khai cac hoat dong Chuyén doi s6 theo két qua Dy an tu van chién lugc Cong
nghé thong tin cia McKinsey. Trong dé tap trung vao mot sé6 Du an trong diém sau:
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b)

Hé théng quan ly quan hé khach hang (CRM), Dy an Digital Platform (Omni-
channel), Dy &n Hé thdng Ké toan tai chinh (GL va Fixed Asset), Phan mém dinh
gia tai san, Phan mém xu Iy no, Dy &n Quan 1y dinh danh — IDM, Du &n trién khai
hé théng VTM, Enterprise Resource Planning (ERP).
Téi wu chi phi hoat dpng
Chuyén dbi sé khdng chi gép phan gia ting doanh thu va sé lwong khach hang ma
con tdi wu chi phi hoat ddng cho Ngan hang théng qua qua trinh sé hoa cac quy
trinh van hanh caa Ngan hang, tir d6 gop phan ddy manh viéc hoan thanh muc tiéu
vé kiém soét va t6i vu chi phi hoat dong.
Kinh trinh Pai hoi dong c6 dong thong qua Ké hoach kinh doanh nam 2022. Tong
giam ddc sé trién khai thyc hién céac giai phap, ké hoach hanh dong cu thé nham thuc
hién K& hoach kinh doanh 2022 dugc PHPCD thong qua.

Tran trong.
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