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c-) 	 Ngay 22 thing 4 nam 2022 
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liti:f,C:NG 
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NGHIEP 

ACIa' 	'.1: 

--- 	.c?  
N'cli dung Nguoi 

thine WO 
I 	''lilt 

- 
't • Fli MAC 

1 7h30 - 8h00 DOn tiep va clang 147 tham du BO h6i Ban to chin 

2 8h00 - 8h30 

Trit bi: 
- Gioi thieu cha toa; 
- Thlr14, Dai h6i: Ong Dao Huy Quan. - Thu ley Gong ty; 
BA Nguyen Thi Khuyen - Pho phong Ke hoach; 
- Kiern tra tu each co &Ong: Ba To Thi My Binh - Pho Chu tich 
Cong loan Cong ty. 

Ban to chile 
Ong D.H.Quan 

3 8h30 - 8h40 
- Chao co', khai mac va gioi thieu D4i bleu; 
- Gioi thieu va mm chit toa len dieu hanh Dai h6i. 

Ban to chin 
 Ong D.H.QUan 

4 8h40 - 8h45 
- Mai Thu14/Dai h6i: Ong Dao Huy Quars i - MET, 
Ba Nguy.6n Thi Khuyen - PP KH. 
- Thong qua Chuong trinh Dai h6i; 

Ong N.T.Hitng 
 

Chu toaDH 

5 8h45 - 8h50 
- Bao cao ket qua kiem tra to each co Ong. 
- Thong qua Quy the lam viec D4i h6i. 

Ba T.T.M Binh 
P.CTCD 

II NOI DUNG CHINH 

6 8h50 - 9h20 

- Bao cao ket qua hoat Ong SXKD nam 2021 VA. phuong 
huong nhiem vu nam n 2022 	 • 
- Bao cao thtrc hien De An tai co cau G5ng ty co ph',I'n Tu van 
dqn to mo va ding nghiep - Vinacomin 

TV HDQT 
Ong L.V. IA& 

7 9h20 - 9h35 

- Bao cao Tai chinh nam 2021 caa Cong ty cB duot kiern town; 
- BA° cao phuong an phan phoi loi nhuan, inch lap va sir (king 
cac quy; phuong an tra co tirc nam 2,021; 	s 
- Bao cao mire chi tra tien tha lao, lien luong, tien thuOng va cac 
loi ich khac doi vii H6i Ong quan lit Ban kiern soat nam 2021 
va Nguai ph‘itrach quan tri kiem Thu kji C,Ong ty 
- BA° cao ve viec quyet town tien luong Ngued gull ir Cong ty 
nam 2021 

Ong P.D.TnrOng 
KTT 

8 9h35 - 9h45 
Bao cap caa II6i Ong quan tri ve quan tri va ket qua hog Ong 

• caaH6i &Ong quan tri nam 2021 
TV HDQT 

Ong L.V.Phuong 

9 9h45 - 10h00 

- Bao cao ti 'lam dinh caa Ban Kiern soat: Bao cao ket qua kinh 
doanh caa G5ng ty; Bao cao tai chinh nam;  Bao cao dinh gia 
cong tic guar' i 1Y, dieu hanh Cong ty oh ifOi (long quail tri, 
Giam doc; 
- Phuong an lua chon Cong ty Kiem town thgc hien viec kiem 
town bao cao tai chinh cho Cong ty trong nam tai chinh 2022. 

TnrOngBKS 
Ba T.T.M.Thu 
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Stt Thai gian Nadung Nguiri 
tinge hien 

10 10h00 -10h15 

Bdo cdo va xin j5ki'tftt Dcii hpi 4: 
- Bao cao sfra dOi Di&11e to chin va host dOng ciia Cons g ty (sCra 
ctOi, bO sung,  lan thin 9). 
- Bao do ve viec th‘rc hien fly quy& guy& dinh giao dich mua, 
ban tai san nam 2021 va xin fly quy'en nam 2022. 

TV HDQT 
Ong L.V. Dull 

11 10h15-10h30 Nghi giai lao 

12 10h30- 10h45 - Dal. bieu tham gia Id& 
- DO hOi than Wan, dong Op y Iden" 

Gic dci bik 
dy DH 

13 10h45 -11h00 

DO h'Oi bilu quyEt cdc n3i dung: 
1. Thong qua Bao cao kik qua SXKD dam 2021 va phuong 
huong nhiem vu nam 2022; 
2. Thong qua MID cao Tai chinh nam 2021 a &rot kiem town; 
3. Thong qua Bao do dia HDQT 
4. Thong qua Bao cao thAr' n dinh dia. Ban Idem soat; 
5. Thong qua vi'ec Iva ch9n Cong ty Kiem toan thvc hien vies 
Idern toan bcio cao tai chinh cho COns g ty tmng nam tai chinh 
2022; 
6. Thong qua milt co tire nam 2021 va phuung an tra co tile 
nam 2022; 
7. Thong qua mirc chi tra lien thit lao, den luong, lien thuong va 
ale 19i ich Ithic d6i voi H6i d6ng quan tit Ban kiern scat nam 
2021 va Ngued phtj trach quail td Idern Thu Ict Cong ty'mini 
2021; 
8. Thong qua a viec sira dSi Dieu le to cite va host dOng Using ty 
(sfra doi, bo sung fan thir 9); 
9. Thong qua viec two hien fly quy& cho HDQT quy& dinh 
giao Bich mua, ban tai sin nam 2022 

Chu toa DH - 	• 	, Ong NT. Hung 

III TONG KET, BE MAC 

14 11h00 -11h30 
ThOng qua N8hi cluYetEe4i hOi 
- Thu k57o5'ng bo Dkr thao Nghi quyet; 
- Doan chi' tich lay 5,  lden Dai hOi thong qua N.T. Hang  

Chii toa DH 
Ong 

15 11h30 Be' mac Dai hOi d'ong co dong thuong nien nam 2022 Ban t6 chirc 
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CONG TY CO PHAN TIf VAN DAU Tif CQNG HOA XA HQI CHU NGHIA 'MT NAM 
MO VA CONG NGHICP-VINIACOMIN 	Hqc lap - Tkr do - Hanh phfic  

01.22/QC-DHDCD 	 Ha NQi, ngay 22 thing 4 Wm 2021 

QUY CHE LAM VIEC 
BA1 HO BONG CO BONG THVONG MEN NAM 2022 

Muc tieu: 

- Dam bao nguyen tic ding khai, cong bar' tg,'clan 

- Tao dieu kien cho ding tic to chirc va tin hanh Dai h6i d6ng c6 dong ththan lqi 
va thanh cong. 

Ban to chirc Daih6i d6ng co (long thuong nien nam 2022 Ging ty co phAn' Tu van 
dau tome va dog nghiep - Vinacomin xin bao cao Dai h6i Quy the lam vie'c nhu sau: 

1. Tra:t tty cua Dui hQi 

- Cac c6 dong du to each moi duqc vao du Dai h6i (theo Bien ban ch6t danh sach 
cu' a ban to chirc Dai h6i). 

- Co dong khi vao phong Dai h6i phai ng6i diingvitri do Ban t6 chirc Dai h6i quy dinh. 

Khong not chuyen rieng, khong,sir dung dien thoai di d'9'ng trong 	dien ra Dai 
h6i. Tat ca cac may dien thogi tat hoc de the d0 khong de chuong. 

- Cac c6 (long kip thud thong bao cho Ban to chirc khi cO,m6t trong the bieu hien 
cua trieu chUng Covid-19 vaap eking the bin 	phOng, chong dich phi" hop. Thut 
hien nghiern tuc khai bao y , khi có yeu cau. Tuan thu nghiem tuc cac quy dinh phong, 
ch6ng dich Covid-19 cua BO Y to va Ban to chat. 

2. Trach nhksm cua dai bieu du. dai hOi 

- Than thii Dieu le Cong ty va Qui the Dai h6i, cung cap cho Ban kiem tra to each 
dai bieu the giay to. co lien quan (Giay m6i hop, CMND/CCCD/H6 chieu). 

- Nhan du tai lieu do Ban to chirc Dai hOi cung cap. 

- Ng6i dung vi tri do Ban to chirc qui dinh. 

- Cac c6 &Ong tham du Dai h6i khi mu6n phat bieu y kien tha'o Juan  nghi clang 
14/n6i dung phat bieu va &rex su dong y cua Chu toa. 

Cach thim phat bieu: Co dong phat bieu ngan g9n va tap trung vao nhung nOi 
dung can trao dai, phi" hey vai n6i dung chuong trinh nghi su cua Dai h6i da duqc thong 
qua. Chii t9a sap xep cho co dong phat bieu theo tit* to clang147, dong thai giai dip cac 
thac mac cila co dong. 

3. Trach nhiem ciia chit toa 

- Dieu khi6n Dai hOi theo &mg n6i dung chuong trinh, cac the le quy the crl duqc 
Dai h6i thong qua. 

- Huang clan cac dai bieu thao Juan, lay y kien bieu guy& the van de na'm trong 
n6i dung chuong trinh va cac van de co lien quan trong suot qua trinh Dai h6i. 

- Giai quyet cac van de nay sinh trong su6t qua trinh Dai h6i. 
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TM. HOI BONG QUAN TRI 
CHU TICH 

05002376, 

N.\  •  CONG TY 
40'  

c? 	CO PNAN 
TY VAN D 

* • 
VA C 

• VINACOMIN 

Nei nh(tn: 
- DHDCD thuong nien 2022; 
- Website Cong ty; 
- Trung tam Luu ky chung Ichain; 
- Luu: HSDH. 

4. Bien quyet thong qua cac van de tai Dai hOi 
- Nguyen tic: Tat 6 cac van de trong chucmg trinh cua Dai hOi deu phai &rot 

thong qua bing each lay Sr kien bang hinh thirc bleu quyet. 
- Ckh bieu quyet: Khi bieu quyet thong qua mot van de (c/i5ng S/, khong dOng S/, 

coy kien khac), cac co dong se thuc hien bieu quyet theo huemg dan cua Chu toa Dai hOi. 
5. Trach nhie:m Thu 147 DO hOi 
- Ghi chop day du, trung thgc town bO n'Oi dung din bien Hai hOi va nhcmg Van de 

di &vie cac co Sing thOng qua hoc con luu 3",  bao luu tai Dai 
- Lap Bien ban hop Dai hOi va cac Nghi quy6t v&' cac van de da duqc thong qua va 

khong thong qua tai Dai hOi. 
6. Bien ban, Nghi quyet hcop Hai hoi co dong 
Tat ca cac not dung tai Dai hoi di5ng co &Ong phai duqc Thu 1(/ Dai hoi ghi vao 

bier' ban hop. Nghi quyet Dai hOi dOng co &Ong phai dugc doc va thong qua tarot khi be 
mac Dai hOi. 

Kinh trinh Hai hOi xem xet va thong qua! 

n Trong Hung 
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TAP DOAN CONG NGHV 	CONG HOA XA HQI CHU NGHIA VICT NAM 
THAN - KHOANG SAN VIIT NAM 	 DQc 1,ap - Tv do - Hanh pinic  

CONG TY CO PHAN TV VAN DAU TU.  
MO  VA CONG NGHECP-VINACOMIN 

S6: 02.22/BC-DHDCD 	 Ha No, ngery 22 thcing 4 "Om 2022 

BAO CAO 
KET QUA HOAT BONG SAN XUAT ICENH DOANH NAM 2021 VA 

NMEM VIJ ICE HOACH SAN XUAT ICENH DOANH NAM 2022 

Kinh 	Dai hPi dong co (long thu&ng nien Warn 2022 
Cong ty co phan' Tu van dau to mo va cling nghiep - Vinacomin 

Phan I 
KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2021 

I. Nheng thu4n loi va kilo khan 
Nam 2021, Cong ty da to chirc sin xuat kinh doanh (SXKD) trong (lieu kien co 

nhi&I thuan lgi nhung cling Ichong it kho khan: 
1. Nheng thuan 191 
- Cling ty tiep ty.c than dupc su ling hP, giup dog va tali dieu kien thuan loi cita 

cac cap Lath dap va cac ban chuyen mon Tap clown Cong n,ghiep Than - Khoang sat? 
Viet Nam (Tip clown). Dac bit lath dao Tap (loan da có buiii lam viec voi Cong ty de 
chi dao thud hien the ding viec, dinh huang nhiem vu trong thoi gian t&i Wham than ger 
kho khan cho Cong ty; 

- Cac don vi trong Tap down da thud hien tat Chi thi so 160/CT-TKV n4ay 
05/9/2019 caa TOng Giarn &Pc Tap down ye viec thud hien ding bP cac giai phap nharn' 
-tang cu&ng quart 1ST sir dung cac dich NT Tu van trong TKV, tap them nhieu ding viec 

• trong 	vvc Tu van thiet ke ma Cong ty co kinh nghiem va 'fang lvc; 
- aing ty ding nha:n dupe sv chia se, ph"Pi hcrp cua cac don vi trong Tap down, 

the don vi thuPc Tong Cong ty acing Bac va the don vi, ban hang Ichac; 
- Tap the lank ciao va canbP CNV da doan ktt, chia se vai nhang kho khan du 

Cong ty, quyet tam hon trong viec thud hien nhiern vv san 'mat kinh doanh. 
2. Nhiing kilo khan 
- Dich b'enh Covid-19 din bin phirc tap ten pharn vi ca nuot, trong do co 

Thanh pha Ha N(ii va tinh Quang Ninh, la dia ban hoot Ong chinh cua Cong ty. Viec 
thud hien gran each xa hPi da anh huong trvc tiep den hoot Ong SXKD, the phong thiet 
ke Ichong di ding tad thu thap so lieu de thud hien cac du an, cithg nhu thud hien cad 
ding tac till hien truong nen mot so cling frith, de tai cta bi cham tier' dO &an den phai kST 
phv lvc gia han thai gian thud hien; Viec tiep xac trvc tiep voi khach hang Icheing thud 
hien dupc nen viec dam phan, IcST ket hpp ding, nghiem thu thank town dia ca rinh vvc 
to van thiet Ice va thuong mai deu gap kho khan 

- Viec giao thuong gitra Viet Nam voi cac rusk, trong do co Trung 	bi han 
the do cac chinh sach phong chong dich be'nh Covid-19 cua moi nu&c; Ben canh do, gia 
ca nguyen nhien vat lieu tang cao, qua trinh san xuat hang hod cita nha cung cap bi keo 
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cling da'r' den lam tang chi phi, char' n tin do giao hang da lam anh huong khong 
nho dtln doanh thu tinh vkrc kinh doanh th.uong mai; 

- Citing tic to van tiff& ke tai mot so citing trinh dugc trien khai trong dieu kien tai 
lieu dia chat co dieu chink bo sung va trinh duyet keo dal nen phai situ chita, dieu chink 
nhieu lAn, lam tang chi phi va th6i gian thvc hien. Mat khac, mot s'6 di; an co hieu qua 
dat dugc khong cao nen cac CDT chua trinh'cap co tham quyen xem xet, dn' den Cong 
ty chua nghiem thu giai down cac h9p ding do. 

II. Ket qui ho4t doting san xuAt kinh doanh dim 2021 
1. Ket qui san xuAt kinh doanh nam 2021 
Cac chi lieu k6t qua sari xuAt kinh doanh nam 2021 dia Cong ty, xem bang 01: 

Bang 01 

Stt Chi tieu DVT 
Thur 
hien 
2020 

KH 
PH1CD 
2021 

Thiyc 
hien 
2021 

TS7le % so vii 
Clung 

kil 
KH 
2021 

1 T6ng doanh thu Tr.d 226.468 173.000 181.863 80,3 105,1 
2 Nap ngan such Tr.d 12.657 Theo qd 12.186 96,3 
3 Lori nhuan truerc thud Tr.d 1.727, 2.000 2.263 131,0 113,2 
4 Lao Ong binh quirt Ngtr6i 295 301 296 100,3 98,3 

5 Thu nhap binh q'uan 
nWthang Tr.d 9.771 10.769 13.222 135,3 122,8 

6 Dau to xay dkmg Tr.d 763 700 478 62,6 68,3 
K6t qua san xua't kinh doanh nam 2021 caa Cong ty mac du da diqt dugc theo ke 

hoach, cac chi lieu ve lqi nhuan va tin lucmg binh q "uan cho nguiyi lao ding tang so vii 
nam truck. Tuy nhien van con nhieu kho khan trong qua trinh thtrc hien lam giam hien 
qua san xua.'t kinh doanh, nfax: 

- Ma's  diu doanh thu cua rink vtrc to van thief ke da dat dugc gia tri cao nhat trong 
3 dam troy lai day, nhung cac hgp ding c6 gia tri cao, dem lai doanh thu lon cho Cong ty 
khong con nhieu; 

- MOt so hgp ding lap the di; an mot ring, xustmg sau theo quy hoach da dugc V 
ket tit nam 2020 nhung hien nay chit d,4u to va.'n chua trinh dirge cap có tham quyen 
xem xet, thong qua nen cling clam duge cac chit d'au tu nghiem thu giai down; 

- MOt so ding trinh phai lam di lam lai nhieu lAn do thay d6i chit truong, thay doi 
tai 	don vi to van phai dieu chinh, lap lai nhieu l'An ma khong dirge bt) sung kinh 
phi can' den chi phi thut hien tang nen hieu qua san xuAt dat tidy, 

- Su canh tranh cua cac don vi khac co cling link vkrc hoat Ong ngay cang mash 
me va kit& liet vao thi tru6ng truyen thong ciia don vi; 

- MO't so don vi khong cho COng ty tam (mg sau khi ky hgp ding  nen viec thu 
xep tai chinh de thvc hien cling con gap kho khan; 

- Viec thu doi ding ng (khoang 14 tS,  ding) cua Cong ty CP sat Thach Khe van 
chua thvc hien dugc. Dodo, de duy toboat ding COng ty da phai tang von vay,,  lam , 
giam hieu qua SXKD. 	voi khoan ding ng nay neu khong som dirge giai quyet thi 
Cong ty se phai trich lap di; phong trong th&i gian toi, an den hieu qua san xuat kinh 
doanh cua Cong ty cang (tat thap. 
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2. Cling tie dAu to xay dtyng 
, 	Nam 2021 Gong ty chi thgc hien dau tar xay d‘mg 	yen cac duan co tinh chat 

cap back va phtitc vutrkic tiep den ding tad lieu hank, phpc vu san xuat. Theo ke hocich 
dau tu da &pc Tap down thong qua tai Van ban sit') 6323TIKV-DT ngay 31/12/2020 ye 
vied thong bao Ke hoach dau to naln 2021, tong narn Cong ty thud hien dau tu hai di; an: 
Da'u tu may tinh ban eau hinh cao (thiet ke 3D) va dau tu thiet bi phyc vu san xuat nam 
2021 - Xi nghiep thiet ke than Han Gai, von tong gia tri (tan tu la 478.000.000 dong. 

Cong ty da hoan thank dau tu x'asy dung ca ban cac du an theo ke ho4ch, titan thu 
day du cac quy dinh cita Luat Dau thau, Luat D'au tu, Quy the oh Tap down va quy 
dinh cua Cong ty. 

3. Bao toan va tang phAn von cim Cong ty 
Trong nam 2021, von dieu le cita COng ty khong tang  so van nam 2020, giir 

nguyen gia tri a 24,0 ty ding. 
Von chit so.  hau town Cong ty dat 29,612 tS, ding. Nhu vay von chit soy hilu cua 

Cong ty dugc bao town. 
III. Nhiing bai hoc kinh nghigm 
Tir thgc lien qua trinh to chirc san xuat kinh doanh nam 2021, co the ra mot s'6 

bai hgc kinh nghiem sau: 
1. Tranh thn sit i'mg ho giup dei cita Lanh dao va cac ban Tap down ciMg nhu cua 

cac chit dau tu va duy tri tot moi quan he mat thiet von doi tac, bp hang, cl4c biet la cac 
don vi trong nganh than, de thud hien hoan thanh ke hoach SXKD, gip phan on dinh va 
phat tien COng ty; 

2. Can d6i min tu duy, phat huy tinh chit Ong cua tap th& ca nhan CBCNV 
tong cong tic tim kiern vied lam va thud hien cong vied; 

3. Tiep tyc thud hien cac giai phap de nang cao chat lugng va tien do ding tinh 
vi day la van de song con dam bao cho sit phat trien ben vimg lau dai cua G5ng ty trong 
ca the thi truing, anh huong trgt tiep den thuong hieu va hieu qua san xuat kinh doanh 
cua GOng ty; 

4. Can tiep tijc chit ding va quan tam hon den cong tac nghieri- ciru khoa h9c, 
ung dung ding nghe mori, dad biet la 1mg dung ca gioi hoa, to ding Ma, tin h9c boa 
trong cong tic tu van, thiet ke de nang cao tinh chuyen nghiep. De xuat, ung dung cac 
giai phi') ding nghe lien,  quan den vied chuyen so 	doanh nghiep nham nang cao 
nang suit lao ding, chat lugng san phar' n 	p 'hart giam chi phi san xuat, Hang cao hieu 
qua san xuat, kinh doanh cua Cong ty; 

5. Tang cuing hqp tic quid to de khong ngimg cap nhat,'nan' g cao trinh do 
chuyen mon, nghiep vu cho dOi ngu lao cling trong Cong ty,ciing nhu co CCY hed tiep 
can,tunhieu 	o5ng nghe mai de nghien 	ap dung nham nang cao hieu qua san 
xuat kinh doanh cho cac don vi tong nganh; 

6. Gift gin w doan k6t nhAt tri giita cac to chirc Dang, t6' chirc Doan the vii Ban 
lanh dao lieu hanh, day ding la mot y6u to quan tr9ng dam bao sit phat then ben visMg 
cit'a G5ng ty. 
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PhAn II 
NIMM VV KE HOACH SXKD NAM 2022 

I. Wit sit chi tieu chit yeu ke hoach san xuat kinh doanh nam 2022 
1. Muc tieu ke hoach nam 2022 
- Tiep Arc nang cao chat luting san pham, dap img yeu cAu yes den dO h9p ly tha 

Ithach hang; Tao thng an viec lam va thu nhap on dinh cho nguiyi lao Ong; san xuat 
kinh doanh có lai; 

- Nang cao trinh di, va kinh nghiem cua dqi ngu thief Ice; Tiet kiern chi phi, Hang 
cao Hang swat, hieu qua, sic canh tranh tha san pham tu van dam bao phat then ben \kin' g. 

2. Wit so chi tieu chinh cua ke ho#ch SXKD nam 2022 
Nam 2022 dugc dy bao la Warn con kho khan do tinh hinh dich benh van con 

phdc tap. Mac du thi tnimg tieu thy than, khoang san thori gian qua co nhieu thuan 19i 
nhung cac dy an dau tu mot xuOng sau cac m6 than theo quy hoach chua dugc triSn 
khai thyc hien boi tier dO khoan va tong h9p tai lieu than.' do charn, mot so dy an co trir 
hr9ng huy di,ng vao khai thac con thap, hieu qua kinh t6 dat dirgc chua cao nen chua the 
tip tyc thyc hien cac thu tyc &Au to dan den Cong ty se tier) tyc thieu viec lam. 

Can dr vao dy bao thi truong, ke hoach du to tha cac don vi, thyc trang nang 
lyc tha don vi, Cong ty xay dyng ke hoach san xuat kinh doanh nam 2022 von cac chi 
tieu chit yeu nhu sau: 

Bang 02 

Chi tieu Don vi tinh Chi tieu TT 

1 V46 dieu le Tr.d 24.000 
2 Doanh thu Tr.d 185.000 
3 NO ngfin sach Tr.d Theo qd 
4 bryi nhuan truck thus Trd 2.000 
5 CO tirc % >3 
6 Lao dOng binh quan Nguoi 285 
7 Thu nhap binh quan ng/thang Tr.d 11,6 

3. Cong tic du tir xay dung 
COng ty se thyc hien day du thir tic dAu tu xay dyng theo ke hoach dau to nam 

2021 da ducfc Tap down TKV thong qua theo Van ban so 6161fIKV-DT ngay 
30/12/2021 ve viec thong bao Ke hoach d'Au to xay cltrng nam 2022, von gia tri clan tu 
495 trieu ding, chi tiet xem bang 03: 

Bang 03 
Ten du an Gia tri (An) Ti' 

1 D'au tu thiet bi bay UAV (Drone) phyc vi cong tac khao sat 220.000.000 

2 D'au tu he thOng thief bi phong h9p tryc tuyen tieu chuL 275.000.000 

TOng cong 495.000.000 

cling cd gong thur3ng nien nam 2022 
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H. NhCrng bien phip to chtic thiyc hien ke hoach SXKD nam 2022 

De hoan thanh nhiem vu san suat kinh doanh nam 2022, nang cao thu nhap cho 
ngtrai lao dOng, Cong ty tap trong vao cac bien phap sau: 

1.Veco.cauto chircquan ly  

Thvc hien viec tai co. cau va dinh bien lao clOng trong Cong ty giai down tiep theo 
2021-2025 voi dinh huong sau: 

- Tiep tuc ra soot sap xep tai lao dOng cac phong ban de ba to hgp ly, nang cao 
nang lire; hoan thien chirc Wang nhiem vu cac ph6ng, ban de thvc hien tot nhiem vu. 
Theo do timg buoc giam bat lao dOng doi du, giam clan lao dOng kh6i gian tiep to 
khoang 38,1% nhu hien nay ve duai 35% theo Chien lugc phat trien cong ty da de ra; 

- Tiep tuc xa hOi hoa triet de bo phan Nha an, Xuat ban va Ve sinh cua Co quan 
Cong ty vao thin diem thich hop. 

2. Cling co va phat trien nguiin nhan lint 
- COng ty tiep tuc tuyen clang lao dOng phi hop chuyen mOn nganh nghe b6 sung 

cho cac phong thiet ke con thieu va lao dOng nghi the dO; 

- Tie') tuc cir can bO tham gia dao to, ke ca dao tan 1?i, dao tao them nganh nghe 
de Wang cao trinh dO chuyen mOn, nghiep vu, kinh nghiem thvc to phut vu cong viec; 

-,Thuang xuyen ra soot xin cap du chimg chi hanh nghe cho can bO thiet ke 
(ke ca cap mai va cap lai). 

3. Ging tac tim kiem *clam 

De co du v* lam tong nam 2022 can thi& phai day mph mot so bien phip nhu sau: 

Xem xet cu the ke hoach &au tu cua tong don vi trong Tap down de khai that 
triet de thi twang viec lam; luon theo dOi va cap nhat thuang xuyen viec dau thou qua 
mang cda cac don vi trong va ngoai nganh than de có ke hoach tham gia; 

- Tiep tuc khuyen '<bleb cac can b9 chu dOng trong viec to tun kiem viec lam, 
van dung t6i da Chi thi so 160/CT-TKV ngay 05/9/2019 va Van ban s6 2323/TKV-
KSH ngay 18/5/2020 cila Tong giam c16c Tap down V/v thvc hien d6ng bO cac giai phap 
nharn fang cuing quan ly, sir dung cac dich vv tu van trong TKV de lam viec vai cac 
d6i tac, ban hang; 

- Thuong xuyen tiep xuc, trao d6i von cac don vi ngodi than nhu T6ng cong ty 
Khoang san, Tong cong ty Dien ivy va cac dia phuong,... de ma ring them thi truang; 

- Tiz cac cong viec tu van, thiet ke va san xuat that to tai cac don vi, de xuat 
nhiem vu khoa h9c cong nghe có tinh chuyen sau de clang 1c7 von Tap down, BO COng 
Thuong, BO Khoa h9c va Cong nghe nham tan dung dugc nguon lac tir guy khoa h9c 
cong nghe cila Tap down, ngan sach Nha nuo.c. 

4. Nhfing bin phap ve Ti char san xuat 
a) Td chat dive hien cac cong trinh Ttr Win (hilt a 
- Nang cao chat luting de an bang each d6i mad ca the dieu hanh: (i) Nang cao 

hon nira trach nhiem ca nhan (truang phong, cac CNDA, chit tri thiet ke) trong viec dam 
boo chat luting va tien dO ctia cong trinh; 	Thvc hien nghiem tut quy trinh thiet ke; 
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Tiep tyc cai filen, nang cao chat luting san pham (ca not dung va mau ma san pham), 
phuong phap bao cao, thuyet trinh; 

- Ngay to buoc lap de cuong - dy town, hO so du thau can nghien cfru k'S/' hO so 
yeu cau de dua ra ck giai phap, phuong huong ky thuat &mg dan, chuanxac de th'uan' 
19i trong qua trinh thtrc hien, han the vied phai sira chtra gay rang phi va keo dai; 

- Cong tic tharn tra, kiem Ira san pham tai cac phong thiet ke can phai thtrc hien 
can  than, ,dung quy dinh. Xay dyng quy trinh dux hien, giam sat va danh gia thuong 
xuyen chat luting thiet ke cua cac can b6. 

b) To char 'kir hien tong ttic nghien arti khoa hpc 
- Cac CNDT, cac twang phong chu tri de tai can chit Ong, sau sat hon rift tong 

vied don dc thyc hien dam bao tin do cac de tai NCKH; 
- Dinh htrOng va kiem soat chat the ding tic nghien ciru khoa hoc ngay ffr khi 

Bang ky nhWn vu, lap de cooing - dy town de tai; 
- Chit d6ng barn nam cac,  don vi lien quan to chat nghiem thu, quyet town 

ding nhu giai quyet cac vuong mac trong qua trinh thud hien de tai. 
- Tiep tic nghien dru chuong trinh phat trien co giori,h6a, ter d'Ong h6a, tin hoc 

h6a trong san xuat, the chuong trinh lien quan den chuyen doi so de de xuat the nhiem 
vu NCKH cho phu hop. 

c) To char thud hien tong tac kinh doanh thtrom mpi, dich vu kha o sat 
- On dinh hoat Ong cua to chuc, ti'ep tyc phat huy va fang cueing str tap trung 

lanh dao va cac phong ban tong don vi, giv vimg va phat huy truyen thong doan ket de 
thtrc WTI nhiem vu; 

- Van dyng link hoar va co hieu qua,str 	h6 	cac cap, cac don vi tao 
them co hOi vied 	duy tri va tar). dyng tot moi quan he von cac khach hang truyen 
thong; 

- Chu dOng trong tong tic xay dtmg ke hoach va to chirc thyc hien (tuyen dyng 
nhan ltrc va dau tu may mot thi cOng) de nang cao doanh thu trong linh \Tut thi ding 
khoan thar' n do trong lb. Day la ding vied ma Xi nghiep Thuongmai va Dich vu tong 
hop co the manh, tong khi nhu cau, khoi luong coa cac don vi la rat lon; 

- Mop 16ng, tun kiem thi twang de dam bao ding vied lam on dinh cho nom 2022 
va the darn tiep theo. Tang cuong cat moi quan he h9p tie QuOc te, too co hOi ti'ep can, 
nang cao hieu biet cho doi ngil can b6 IcSr" thuat ye khoa hoc ding nghe mei, tien lien de 
ung dung va chuyen giao vao Viet Nam. 

d) Ong tcic Gicim sat tcic gin, gkim sat thi tong va wan 65 4 an 
- Phat huy vai tro cua tong tac giam sat tic gia nham hoan thanh trash nhiem dia 

nha thou tu van, dOng th6i han the tot da so luting doan tong tic di giai guy& niiiing 
vuong mac nho le theo yeu eau cila cat chn' dau tu; 

- Lap ke hoach giam sat hAr" thong tre'n co soy thyc to thi ding de nom ro nhimg 
vuong mac trong qua trinh giam sat va co nhang de xt kien nghi doi voi cat Chu dau 
tu, dam bao chat luting ding trinh; 
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- Thong qua.  o5ng gim sat tic gia, giam sat thi ding cac can b'O lam ding tic 
to van co ca hOi de trau doi kien that, kinh nghiem thvc tign, ta do nang cao kien thirc 
chuyen mon va chat luring sin pharn tu van. 

5. Nhirng bien phip ve co* the quin IST va dieu hinh 
- Tiep tic ra soot va hoin thien de co duct cac ca the quan15,  khoa h9c, linh hoot 

cho mgi linh vvc hoot dOng nham' ghat huy cao dO &pc Clang lvc cua the ca nhan' va 
cua cac tap the cho mvc tieu phan dau tang twang caa Cong ty; 

- Co ca the linh hoar doi von cac ban hang, dOi tac de thu but cong viec va too 
niem tin doi von cac ban hang, doi tac truyen thong trong nganh cimg nhu ngoai nganh; 

- Tiep tic thvc hien chu de "Nam tiet kiem" nha'm kiem soot chat the cac khoan 
chi phi...co cac giai phap dOng bO' de chong long phi, thvc hanh tiet kiem chi phi, mvc 
lieu phan &au tiet giam 2% so von nom 2021. 

Ket 1u4n 
Nam 2021, val sv n6 lvc phan dau cUa town th6 CBCNV, Cong ty da khac phvc 

nhieu kho khan de hoan thanh nhiem vv ke hooch san xuat kinh doanh. Nam 2022, la 
narn van con nhieu thu thach va kho khan, Cong ty can doan ket, guy& tam va no lvc 
hon rula de phan dau hoan thanh vuat muc cac chi tieu ke hooch san xuat kinh doanh 
voi phuong chain "An town - MO qui - Phit trien". 

thay mat cho lank dclo Cong ty cam on toan the cac co dong da ung hi) 
Cong ty trong viec hoan thanh ke hooch SXKD nom 2021 va mong tiep tic nhan ducic 
sv giup &Cr to lon hon na'a trong Chang duang phat Irien cua Cong ty. 

Xin kinh chac cac vi khach qu5/, town the de co dong va gia dinh sac khoe, hanh 
phac va thanh ding! 

T "ran trong! 
Noi nkoz: 
- DHDCD thuong then 2022; 
- Website Cong ty, 
- Tning tam Ltruk5,  chimg Ichoitn; 
- Ltru: HSDH. 

Le Van Duan 
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Phu luc 01  
C_Ac chi lieu ket qua SXKD nam 2021 va ke hoktch SXKD nam 2022 

Chi lieu DVT 
MI

Time 
SXKD 

!tam 2021 

hie n 
nam 2021 

MI 
SXKD 

nam 2022 

TSrle % so veri 
TT KuTH 

2021 2021 
1 NOp Ngiin' sach Tr.d Theo qd 12.186,42 Theo qd 96,3 

2 Doanh thu Tr.d 173.000 181.863,23 185.000 106,9 101,7 

- Tu van diet ke ,, 101200 109.136,13 104.420 103,2 95,7 

- Dich vu tong hop va XD ,, 71.500 72.132,24 80.500 112,6 111,6 

- Hocit dung Tai chink va khac ,, 300 594,86 80 26,7 13,4 

3 Gill von hang mua vao ban ra Tr.d 76.519 71.109,08 82.985 108,5 116,7 
4 Gia tri sin xuAt Tr.d 96.182 110.159,29 101.935 106,0 92,5 

- Tu vAn thiet ke ,, 82.931 97.481,19 86.835 104,7 89,1 

- Dichwtongh9p &XD valthic , 13250 12.678,10 15.100 114,0 119,1 

5 T6ng chi phi Tr.d 169.799 177.629,25 181.627 107,0 102,3 

5.1 Chi phi trunggian Tr.d 121.604 121.604,12 132108 108,6 108,6 

5.2 GO bi gia tang Tr.d 48.195 56025,13 49.519 102,7 88,4 
- Kt.& hao TSCD ,, 1.933 1.937,38 2.118 109,6 109,3 

- Tien Krung , 38.899 46.965,49 39.791 102,3 84,7 

+ Lurmg SXKD 37.201 45.117,49 38.092 102,4 84,4 

Tr. do: + Tu. v ein thiit ke ' va 
NCKH " 32.794 40.866,81 33.051 100,8 80,9 

+ Dich vu TH & XD ” 4.407 4.250,68 5.041 114,4 118,6 

Lurmg VCQL 1.698 1.848,00 1.699 100,1 91,9 
- BHXH, y te, kink phi cong ddin , 6324 6.364,25 6398 104,3 103,7 
- Cac loai thu6 1.040 758,01 1.012 97,3 133,5 

6 Ket chuyen chi phi do.  long 
(DK-CK) Tr.d 1.202 1.970,96 1.373 114,2 69,7 

7 I-Ri nhuCcin Tr.d 2.000 2.263,03 2.000 100,0 88,4 
8 Lao cging, tien Wong Tr.d 
- Lao dOng binh cp.'ian Ngrai 301 296 285 94,7 96,3 

- 
Ti en 	Binh 
quaningtrOi/thang 1000d 10.769 13222,27 11.635 108,0 88,0 

- Don gia tien prong ,, 387 410 374 96,6 91,2 
9 DAu ttr xa'y Mpg 700 478 495 70,7 103,6 

VIMCC Dai 10i clijng co long thuovg nren Wm 2022 
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TAP DOAN CONG NGHV 
THAN - KHOANG SAN VleT NAM 

CONG TY CO PHAN TU.  VAN DAU 
MO VA CONG NGHTE: P-VIINACO1VIIN 

S6: 03.22/BC-DHDCD 

CQNG HOA XA HO CHU NGHiA VIT NAM 
£10c lap - Tv do - Hanh pink 

Ha NOi, ngay 22 dicing 4 nom 2022 

BAO CAO 
Ve viec thyc hien De an tai wean 

COng ty of, phAn Tuwin dau tir mo va cong nghiep - Vinacomin giai down 2017-2020 

Kinh girl: Daih6i Ong co dong thuang nien nom 2022 
Cong ty o5 phan Ttr van du to m6 va cong nghiep - Vinacomin 

Can cu Van ban so 4348/IKV-TCNS ngay 27/8/2019 cila Tap clown Cong 
nghiep Than - Khoang san Viet Nam ve viec tai ca cau mo hinh to ch&c, clinh bien lao 
clOng Cong ty co phan Tu vein clau to m6 va cong nghiep giai clogn 2017-2020; 

Can de Van ban so 1269/TKV-KTTC ngay 20/3/2020 dia Tap clown Cong 
nghiep Than - Khoang san Viet Nam V/v thodi van tai Cong ty cophan Tu van clau to 
m6 Luang Son. 

Can cu Van ban so 4755/IKV-TCNS ngay 06/10/2021 cica Tap clown COng 
nghiep Than - Khoang san Viet Nam .Ve viec tiep tyc sap xep tai ca cau lao dOng 

Can cu Nghi quyect Dgi h5i clang ca (long thuemg nien nom 2021 Cong ty c 
phan Tu van clau to m6 va cong nghiep - Vinacomin; 

H6i dling quan tri bap cap D i h6i clang c6' (long thuang nien nom 2022 ket qua 
thvc hien De an tai ca cau Cong ty nhu sau: 

1. Dinh bien lao dOng 
Tnierc khi thvc hien De an tai ca cau, Cong ty co 441 nguai (quan1S,  111 nguai; 

nghiep vv, phv trot, phvc vv 64 nguai; lao d6ng cong nghe 266 nguai); 
Theo phuong an tai ca cau &rue TKV thong qua tai Van ban s6' 6198irKV-

TVNS ngay 27/12/2017, dinh bien lao d6ng Cong ty la 385 nguai (guar' 15,  106 nguai; 
nghiep vv, phv trg, phvc vv 77 nguai; lao Ong cong nghe 202 nguai) 

Tinh den thai diem 31/12/2021, Cong ty da thvc hien dinh bien lao Ong con 281 
ngtrai (quail ly 71 nguai, nghiep vv, phv try, phvc vv 36 nguai; lao d6ng cong nghe 174 
nguai) 	yeu am khoi gian tie va nhimg lao d6'ng khOng dap img dugc yeu cau 
ding viec trong kh6i thiet ke. 

- Doi van lao dOng quan1St, phv try!: dinh bien theo vi tri viec lam va khoin luang 
cho ttr' vi tri cong viec theo Quy the q "uan 1S,  khoan chi phi phan phi lien luung va 
thu nh4p; 

- D6i yell can b6 Dang, clown the chuyen trash: Den nay C,Ong ty khong bo Ili can 
chuyen trach ma thvc hien theo hinh thirc lciem nhiem. 

2. Tai co' cau Cong ty co phAn Tir An dau ttr than Wing Bi 
COng ty dd thvc hien nh4 chuyen nhugng town b6 co phAn' 	cac co dOng ca 

nhan, chuyen doi doanh nghiep nay tkanh COng ty TNHH do COng ty lam chil sey 
H6i &song guar' tri Cong ty a. ban hanh Nghi guy& s6 06.20/NQ-VIMCC ngay 
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TM. HQI BONG QUAN TRI 

16/11/2020 thong qua viec giai tht Cong ty TNHH Tu van dau tu.  than UOng Bi; tip 
nhan town b(5 tai san, ho sa tai lieu, ngueri lao dOng, quyen, nghla vi va 19i ich ctia Cong 
ty TNHH Tu van dau tu than Uong Bi. Den ngay 22/2/2022, Cong ty da hoan thanh. ho 
sa giai th'& Ser KHDT tinh Quang Ninh da ra Thong bio so 92/KHDT/DKKD ve viec 
doanh nghiep giai tht/cham dirt ton tai. 

3. Hqp nhat Xi nghiep Dish vu tong hop va Xfiy dt.rng voi Xi nghiep 
Thurong mai va Chuyen giao ding nghe 

Trong nam 2021 Cong ty da hop that Xi nghiep Dich vv tong h9p va Xay dung 
voi Xi nghiep Thuang mai va Chuyen giao ding nghe theo dung quy dinh efia phap 
1*, Dieu re to chirc va hoat Ong cua Cling ty. Den theri ditm bao cio, chi con the thil 
tic phip 1$T lien quan giai tht do the ca quan quan 15,  nha nuac thvc hien, du Ici'en hoan 
thinh trong Quy II nam 2022. 

4. Xa hei hoa bo ph4n bao ye, Nha an, Xuat ban, Ve sinh 
ifen thed ditm 31/12/2021, Cong ty hoan thanh ding tic xa h'Oi boa bo phan Bao 

ve; da khoan g9n cac bo phan Nha an, X* ban tuang to nhu hinh thirc xa hOi boa. 
Cong ty tip Ale thvc hien theo ke hoach, den 31/3/2022, se hoan thanh cling tac xa hOi 
him the b",;) phan: Nha an, Xuat ban, Ve sinh theo dimg chi dap cila Tap down va Nghi 
guy& Dai hoi dong co dong thuang nien nam 2021. 

5. Thofii von tai Ging ty co phAn Tir van dau tir mO Luang Son 
HOi dOng quan tri Cling ty da to chirc h9p nhimg ngueci co lien quan va a chi 

dao Ngueri dai then phan von ctia Cong ty tai Cong ty co phan Tu van dau to mo Luang 
San tritn khai thvc hien viec thu hOi von. Trong qua trinh thvc hien, Cling ty da thue cac 
dan vi tu van luat va tharn dinh gia, tuy nhien thvc hien vier thoai von hien tai gap rat 
nhitu kho khan, vuong mac do Cong ty co phan Tu van dau tu ma Luang San hien 
Ichong can hoat dong, cta bi UBND tinh Hea Binh thu hOi giay phep khai thic Ichoang 
san, giay chimg nhan'ding ky doanh nghiep. Trong nam 2021 du rat co ging,  Cong ty 
m&i chi thu hoi ducyc 300 trieu dong tin von dau tu tai Cong ty co phan Tu van dau tu 
ma Luang San. 

Tren day la ktt qua thvc hien Dt an tai ca cAu Cong ty co phAn Tu van d'Au tu.  mO 
va ding nghiep - Vinacomin theo the van ban chi ciao cua Tap doan Cong nghiep Than 
- Khoang san Viet Nam; HOi dong quan tri lcinh trinh Dai hi5i_dOng co &mg thuerng nien 
nam 2022 Cling ty. 

Tran tr9ng! 
Noi MO: 
- DIEDCD thuong nien 2022; 
- Website Cling ty, 
- Trung tam LuukS,  chimg Ulna; 
- Luu: HSDH. 
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CONG TY CO PHAN TU.  VAN DAU Tir 
THAN - KHOANG SAN NitT NAM 

TAP DOAN CONG NGHIE: P 
	

CONG HOA XA HOI CHU NGHIA VICT NAM 
Doc 14p - Tir do - Hanh phtic 

MO VA CONG NGILECP-VINACO1VIIN 

se): 04.22/BC-DIDCD 	 Ha NOi, ngay 22 thong 4 nom 2022 

BAO CAO CONG KHAI TAI CIANH NAM 2021 (Hop nhAt) 

Kinh giri: Dai hoi dong co dOng thtropg nien nom 2022 
Cong ty co phan Tu van dau to mo va cong nghiep - Vinacomin 

I. TiNH HINH TAI CHiNH 
Don vi tinh: Tri0 don 

TAI SAN Ma so 
s6 dAu 

ft:4m 
01/01/2021 

So cuii 
• i nom 

31/122021 

A. TAI SAN NGAN HAN 100 225.545 167.946 

1. Ti&I va cac khoan tucmg duong ti.L1 110 16.450 14.485 
2. Cac khoan 6utu tai chinh ng'ari hp 120 
3. Cac khoan phai thu ng.An han 130 165.548 112.025 

Trong do DtrphOng phai thu kho cloi (*) 139 -2.551 -2.551 
4. Hang ton kho 140 43.168 40.998 
5. Tai san ngn han khac 150 379 438 

B. TAI SAN DAI HAN 200 21.360 19.584 

1. Cac khoan phai thu dai hp 210 
2. Tai san co dinh 220 20.413 18.656 
Trong do: 
- Tai san ca Binh huit hinh 221 19.873 18.341 
- Tai san co clinh v 6 hinh 227 539 314 
- Chi phi xay clung ca ban do clang 230 
3. Cac khoan dau to tai chinh dai han 250 
4. Tai san dal han khac 260 947 928 

TONG CONG TAI SAN 270 246.904 187.530 
NGUON VON 

300 201.846 134.876 C. NO PHAI 'IRA 

1. NV ngi'in han 310 195.654 131.024 
Trong do: 

Qu9 khen thtdmg, phi:cc 10 322 194 255 
2. No' dal han 330 5.832 3.852 

D. NGUON VON CHU SO HITU 400 45.418 52.654 

1. VOn chii s& hfru 410 28.707 29.476 
Trong do: 
Van ddu to ctia chi so' hiru 411 24.000 24.000 

V1MCC Doi kit cl 'Ong co &Ong thteong nien nom 2022 
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TAI SAN ma so 
SO clan 

nam 
01/01/2021 

A 	A. 	,, 
So cuoi nam 
31/122021 

Vey khcic do chit sa hitu 414 612 612 
Quj; dau MTh& trier 418 2.861 2.861 
Loi nhudn sau thui chua phcln phOi 421 1.234 2.003 

+ LNST chum phein phai tuy ki din cue;i 
kS, tru 'Or 93 754 

+ LNST chua phan phai kji nay 1.141 1.249 
2. Ngutin kinh phi va qu'S,  khac 430 16.712 23.178 

TONG CONG NGUON VON 440 246.904 187.530 

H. KET QUA HOAT BONG KINH DOANH 
Don vi tinh: Trieu don 

CHI TIEU Ma 
so 

. 
Nam 
tru'o'c 

_ 
Nam 
nay 

A. TONG DOANH THU 226.468 181.863 

- Doanh thu ban hang va cung dip dich vy. 01 226.185 181.268 

- Doanh thu hog dOng tai chinh 21 127 595 

- Thu nha‘p khac 31 156 

B. TONG CHI PHI 224.273 177.629 

1. 'Ding loi nhu4n ice tofin truirc thue 50 1.728 2.263 

2. Loi nhu4n sau thue thu nh4p doanh ngh4 60 1.234 2.003 

- Lai nhudn nam fru& con lai chwa ph a n phai 93 754 

- Lai nhudn niim nay 1140 1.249 

C. CAC cid TIED KRAc 

1. Ttong so nob nen sach 12.661 12.195 

2. byi nhu4n trulk thue/VOn chit so. him (%) 6,02 7,68 

3. TOng my phai tra'/Vtm chit so' him (Ian) 7,01 4,58 
4. Tong Quy Immg h#ch town chi phi 34.590 46.965 
5. SO nguiri lao Ong binh quan (Nguiri ) 295 296 

6. Tien ltrung binh quan (Trding/thing ) 9,77 13,22 

VIMCC Dcri 145i clang co clang thuong nien nam 2022 	 17 



BAO CAO CONG KHAI TAI CifiNH NAM 2021 (Cong ty me) 
I. TINH IIINH TAI CH1NH 

Don vi tinh: Trieu don 

TAI SAN A 
Ma so 

SO dAu nam 
01/1/2021 

. 	„ 
SO cuiii nam 
31/12/2021 

A. TAI SAN NGAN HAN 100 212.728 165.945 
1. Ti&I va cac lchoan tucmg duong tin 110 16.419 13.029 
2. Cac khoan cisu to tai chinh ndan han 120 
3. Cac khoan phai thu ng'a'n h4ri 130 153.815 111.481 

Trong do Du phong phai thu kW') cloi (*) 139 -2.551 -2.551 
4. Hang ton kho 140 42.141 40.998 
5. Tai san ngLi han Ichac 150 353 437 

B. TAI SAN DAI HAN 200 23.024 21.717 

1. Cac khoan phai thu dai h4n 210 
2. Tai san co clinh 220 19.945 18.656 
Trong do: 
- Tai san co dinh haw hinh 221 19.406 18.431 
- Tai san co dinh vo hinh 227 539 314 
- Chi phi xay dung ca ban do.  dang 230 
3. Cac khoan da'.'u to tai chinh dai han 250 2.132 2.132 

4. Tai san dai han Ichac 260 947 929 

TONG CQNG TAI SAN 270 235.752 187.662 
NGUON VON 

300 191.422 135.993 C. NO PHAI 'IRA 

1. No' nga' n h4n 310 185.590 132.141 
Trong do: 

Qu9 khen thuerng, phitc loi 322 173 234 
2. No.  dai han 330 5.832 3.852 

D. NGUON VON CHU SO Ha" 400 44.330 51.669 

1. VOn chii ser him 410 27.619 28.491 
Trong do: 
Van clau to cii a chit s5 hay 411 24.000 24.000 
Qu-9 dau to ghat tri"Jn 418 2.629 2.629 
Loi nhuan sau thui chwa phan phai 421 990 1.862 

+ LNST churl phOrn phai lity ke dj'n cuai 
kji tnrac 510 

+ LNST chira phan phai kY nay 990 1.352 
2. NguOn kinh phi va quS,  khac 430 16.711 23.178 

TONG CQNG NGUON VON 440 235.752 

VIMCC Dgi hai cMng co gong thiedeng nien nam 2022 
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TM. HQI BONG QUAN TRI 
TICH 

CONG TY 
CO PHA 

TU  VAN DAU TY MO 
VA co 

uyen Trong Hung 

II. KET QUA HOAT BONG ICENH DOANH Ping ty me) 
Don vi tinh: Trieu coon 

. M( M
a 

so 
Nam tru e Nam nay CBI TIEU 

214.483 181.863 A. TONG DOANH THU 
- Doanh thu ban hang va cung cap dich vu 01 214.063 181.268 
- Doanh thu hoat citing tai chinh 21 264 595 
- Thu nh4p Ichac 31 156 

B. TONG CHI PIA 211.679 177.525 
1. T6ng loci nhu:iln' ke toan truck thu6 50 1.488 2.366 
2. Lgi nhu4ns sau thug thu nhk3' doanh ngh4 60 990 1.352 

C. CAC CHI rritu mac 
1. Tt)ng so n(ip ngan sash 11.930 11.498 
2. Loi nhulan truot thue/VOn chit s& him 5,38 8,3 
3. TO'ng nor phial tra7V6n chit sa hitu (tan) 6,93 4,77 
4. T6ng Quy luang hach town chi phi 31.287 46.965 
5. S6 nguei lao d(ing binh guar' 1 (Nguai) 273 296 
6. Ti&I luang binh quan (Trd/ng/thang) 9,55 13,22 

Thanh town tien 	thuimg, thU lao HDQT, Ban kiem soat va Ban 
Giam dOc 

Don vi tinh: Trieu clan 

NOi dung Ke ho4ch 
(then NQ) Thule hi'e'n STT 

1 
Tien luong Ban giam d6c 
(Bexo Om: Gierrn doc, ccic Pho giant d'cic va 
Ke toan truang) 

1.392 1.531,2 

2 Ti&I Krung TruOng ban Ici6m soat 288 316,8 
Thu lao BKS, I-IDQT nguili phu trach 
quan tri cong ty kiem thu Icy cong ty 326,4 326,4 

Ttong cong 2.006,4 2.174,4 

Noi nhem: 
- DHDCD thuong nien 2022; 
- Website Cong ty; 
- Trung tarn LuukS,  chung khain; 
- Ltru: HSDH. 

VIMCC Doi koi clang di gong thwong nien niim 2022 	 19 



TAP DOAN CONG NGHleP 	CQNG HOA XA HQI CHU NGHIA VIVT NAM 
THAN - KHOANG SAN VI-6"T NAM 	 Hoc lap - Ty. do - Hanh pink 

CONG TY CO PHAN TU.  VAN DAU TIr 
MO VA  CONG NGHIV-VINACOMIN 

S6: 05.2022/BC-DBDCD 	 Ha A T ngay 22 thong 4 nom 2022 

BAO CAO 
PHUONG AN PHAN PHOI LQI NHUAN SAU TRUE NAM 2021 

Kinh 	Dai hoi d'ikng co dung !huo;ng nien nam 2022 
Cong ty phar' Tu van dau to me va cong nghi'e'p - Vinacomin 

Can air Van ban so 1612/MY-KS ngay 15/4/2022 du Tap down Cong 
Than - Khoang san Viet Nam V/v to chitc Dal hOi dtmg co clang thuong nien 2022. 

1-10i d'(!)ng quan tri Cong ty boo coo Oai hoi phuong an phan phi 19i nhuan, tra co 
tirc va trich lap cac guy nam 2021 nhu sau: 

SO NA dung Gia tri (dOng) 
TT 
I Loi nhu4n hop nhat truirc thue 2.263.029335 

Cong ty me 2.366.461.198 

Cong ty con -103.431.863 

II Loi nhu4n sau thue 1.248.640.543 

Gong ty me 1.352.072.406 

Cong ty con -103.431.863 

HI Loi nhu4n sau thue duvc phan phOi 

Cong ty me 1.861.729.430 

+ Loi nhudn con lai nom n trurk 509.657.024 

+ Lai nhudn nom nay 1.352.072.406 

Cong ty con 185.438.950 

+ Loi nhudn con lai Wain trurk 288.870.813 

+ Lai nhudn nom nay -103.431.863 

IV Loi nhu4n de nghi phan phi nam 2021 1.861.729.430 

- Loi nhuan sau thue' tai Cong ty me con lai nam truac 509.657.024 

- Loi nhuan sau thud tiii Cong ty me darn nay 1.352.072.406 

1 Tra co tac (3%) 720.000.000 

- 
Tap clown 	ngh4 Than - 1Choing san Vit Nam 
(51%) 

367.200.000 

- Co along the nhan (49%) 352.800.000 

2 Trich 14p clic quy khen thtriing, phtic loi 1.141.729.430 

VIMCC 	hOi clang co clung thufmg nien nam 2022 
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TM. HO DONG QUAN TRI 

CoNG TY 
CO 

Ili VAN Diit1 TII 

VA CO 
VI 

N 	N2,1' 
XUA N 

Kinh trinh Dai IfOi xem xet va thong qua. 
Trki treng! 

Noi nh(m: 
- DHDCD thing nien 2022; 
- Website Cong ty; 
- Trung tam Luu V chirng ichain; 
- Luu: HSDH. 

VIIVICC Dai lx5i cfOng co (long thwang nien nam 2022 	 21 



TM. HQI BONG QUAN TRI 
HU TICH 

TAP DOAN CONG NaDtP 	CQNG HOA XA HQI CHU NGHIA VII T NAM 
THAN - KHOANG SAN VItT NAM 	 Doc 14p - Tkr do - Hph phtic 

CONG TY CO PHAN TU' VAN DAU 
MO VA CONG NGIMP-VINACOMIN 

SO: 06.22/BC-DIMCD 	 Ha N'Oi, ngay 22 thong 4 nam 2022 

BAO CAO 
MUT chi tra thu lao, tien Krung, tien thuirng va cac kyi ich khac doi veri HDQT, 

Ban kiem soot va Nguiri phu trach quail tri kiem 	Cong ty Warn 2021 

Kinh gtr' D4i h6i dOng co dOng thuong nien nam 2022 
COng ty co phan Tu van dau tu m6 va cong nghiep - Vinacomin 

Can cit. Di& tO to chity va hoot clang Cong ty co phc'in Tu van clem tu. ma va cong 
nghi - Vinacomin; 

Can de Nghi quyEt di a Dai ht)i clang co clang thu-ong nien nam 2020 Cong ty co 
phcin Ty van cat to ma va ding nghi0 - Vinacomin; 

Can cte kk qua hoot clang SXKD nam 2021; 

Can cz, Bien ban ra soot tinh hinh thyc hi'On ka hooch phai hop kinh doctnh nam 2021; 

Can cit. Nght quyt s a 02.22/NQ-HDQT ngay 25/3/2022 cita Hai clang quan tri 
Cong ty co phom Tu van dcru to mo va cong nghiOp - Vinacomin. 

H6i d6ng,quan tri Cong ty kinh trinh Dal hOi d6ng c6 &Ong thong qua ye viec chi 
tra tien luong, tier' thu lao cua cac thanh vier' HDQT, Ban kiem soar va Ngu6i quan to 
Cong ty kiem Thu Ic11 Cong ty theo phuong an dugc Oai hOi d6ng c6 dOng thu6ng nien 
nam 2021 nhu sau: 

1.  Thii lao cac thanh vien HDQT: 175.200.000 d6ng 

2.  Thu lao cac thanh vien Ban kiem soot: 100.800.000 d6ng 

3.  ThU lao ngrthi quan tri cong ty kiemThu ky cong ty: 50.400.000 d6ng 

4.  Ti.&'n luong Truing Ban kiem soot chuyen trach: 316.800.000 ding 

Tong se: 643.200.000 ding 
(Bang chin Sau train ban ba triefu, hai train nglin clang). 

(Co phij lkic chi tit kern theo) 
Kinh trinh Dai h6i xem xet va thong qua. 
Tran tr9ng! 

Noi nitt)n: 
- DHDCD throng nien 2022; 
- Website Cong ty, 
- Tiling tarn Ltru ky chirng khaan; 
- Ltru: HSDH. 

VIMCC Dal he)i gong co ding thztong nien nam 2022 	 22 



PHV LTC CHI TIET 
(Kem then Bao cao so 06.22/13C-VIMCC ngay 22 thing 4 nam 2022) 

HQ Va ten Chtit danh 
NQ DHI)CD 
2021 (ding) 

nut hien 
nam 2021 
*no  

Ghi 
chu TT 

1 Nguyen Tr9ng Himg Chu tich HDQT 64.800.000 64.800.000 

2 Le Van DuAn Uy vien HDQT 55.200.000 55.200.000 

3 Le Viet Phuong Uy vien HDQT 55.200.000 55.200.000 

4 TrapThi Minh Thu 
Tnrong Ban 

, 
kiem scat 

288.000.000 316.800.000 

5 Nguygn Cong Tan Uy vien BKS 50.400.000 50.400.000 

6 Pham Thi Viet Nga Uy vien BKS 16.800.000 16.800.000 Minhit er 
26/4/2021 

7 TrAn Phucmg Giang Uy vien BKS 33.600.000 33.600.000 
BO nhiOn 
it 
26/4/2021 

8 Dao Huy Quail Thul4T Cong ty 50.400.000 50.400.000 

COng: 614.400.000 643.200.000 

Thgc hien: (Being chit: Mu tram bdn ba trieu, hai tram nghin tong) 

VIMCC Dai hQi cl'dng ca tong thiremg nien nam 2022 	 23 



TAP DOAN CONG NGHEEP 	CONG HOA XA-  HOI CHU NGHIA VIET NAM 
THAN - KHOANG SAN VItT NAM 	 Hoc 14p - Tty do - Hph phtic 

CONG TY CO PHAN Tir VAN DAU TU.  
MO  VA CONG NGHTCP-VINACO1VIIN 

: 07.2243C-DHDCD 	 Ha NOi, ngay 22 Mang 4 nam 2022 

BAO CAO 
Ve viec quyet town tien strong Nguiri quan ly Cong ty nam 2021 

Kinh 	Dai hOi dOng c6,dong thuong nien nam 2022 
Cong ty co phan Tu van cai i to m6 va citing nghiep - Vinacomin 

Can cir Dieu le to chic va hoat (long Cong ty co phein Tu van dau to mo va cong 
nghiep - Vinacomin; 

Can c‘.it. Nghi dfnh so 532016/ND-C1) ngay 13/6/2016 cita Chinh phi quy ,dinh 
lao Ong, tien luring thin lao, tien thtrang doi vai Cong ty co phan, van gop chi phoi cia 
Nha ntrac; 

Can cit. Thong hr so 28/2016/11-BLDTBXII ngay 01/9/2016 cit,a BO Lao (long - 
Th,trang binh -1)a Xei hOi htrang ditn thus lyen quy clinh lao (long,tien luong, thin lao, 
tien thirong cloi vai Cong ty có co ph .dn, von gop chi phai cia Nha nuac; 

Can ct. Quyit Binh so 233/QD-VIMCC ngay 15/7/2019 cita Giant dac Cong ty 14 
viec Ban hanh qui clink quan ly khocin chi phi va phan phai tien luong, thu nhap trong 
Cong ty cophlin Tu van clau to mo va cong nghiep - Vinacomin; 

Can cie Bien ban ra soat tinh hinh thtrc hien ke hoach phai hop kinh doanh nam 
2019 cita Tap (loan Cong nghiep Than - Khocing san Viet Nam; 

Can ca. Van ban so 1612/TKV-KS ngay 15/04/2022 ctra Tap (loan Cong nghiep 
Than - lOwang san Viet Nam V/v to chic Dai hoi (long co (long thwang nien 2022; 

Can ca. ket qua hoot dOng san xuact kinh doanh Cong ty norm 2021. 
COng ty co,  phan Tu van dAu to mo va cong nghiep - Vinacomin bao cao 	hO,i 

ye viec chi tra tien luong Nguei quan' 1)% (NQL) Cong ty nam 2021 (co phi lvc chi tiet 
kern theo), cu the nhu sau: 

1. Qu'y luong NQL theo luong ca s6.  Ilan 2021: 
2. Qu-y luong NQL Tap down duyet nam 2021: 

3. Qu5",  luong NQL Cong ty quy& town nam 2021: 

Kinh tinh Dai hoi xem xet va thOng qua. 
Tran tong! 

Noi nhetn: 
- DHDCD thithng Men 2022; 
- Website Cong ty; 
- Trung tam Lull ky chung khocin; 
- Luu: HSDH. 

1.680.000.000 
1.848.000.000 

1.848.000.000 

VIMCC Dal 10.7 ck3ng co do/1g thtterng nien nam 2022 	 24 
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TAP DOAN CONG NGHWP 	CONG HOA xA HOI CHU NGHIA VICT NAM 
THAN - KHOANG SAN VliU NAM 	 DOc lap - Tu.  do - H4nh phtic  

CONG TY CO PHAN TV VAN DAU TU.  
MO  VA CONG NGHEEP-VINACO1VIIN 

08.22/TTr-VIMCC 	 Ha Nai, nggy 22 tilting 4 nam 2022 

TRENZH 
hooch chi tra thu lao, tien ltrung, tien thu&ng va cac 19i ich khic 

v(ri HDQT, Ban kiem soot, Ngtrei quan 1.S7 
va NguiYi ph9 trach quail tri kiem Thtr ky Ging ty dam 2022 

Kinh 	d6ng c6 &Ong thuong nien nam 2022 
Cong ty co phan Tu van dau to m6 va cong nghiep - Vinacomin 

Can e'er Dieu le to chic va hoed dOng Cong ty co phZin Tit vein deiu to mo va cong 
nghiep - Vinacomin; 

Can cu Nght dinh so 53/2016/ND-CP ngay 13/6/2016 dry Chinh phi quy ‘clinh 
lao clang,tien Luang, thin lao, tien thu 	d vai Cong ty co phdn, van Op chi phiji cit' a 
Nha ntrac; va Thong to so 28/2016/11-BLDTBXH ngay 01/9/2016 cita BO Lao dOng - 
Thurmg binh va Xa hOi lading dan thyc hien quy dinh ,ve lao dOng, tien twang, thin lao, 
tien thu6ng doi Cong có co phan, von gop chi phOi cua Nha fluor; 

Can cir Quyeft dinh 279/QD-TKV ngay 23/2/2017 cita Tap cloan Cong nghiep 
Than - Khoong san Viet Nam Vlv qui Binh mire tien lirang (thong, ngay, gia), he so gian 
cach tien Luang mot so vi tri cong viec va ca the tra luong theo vi tri viec lam Op dung 
trong TKV; 

Can di' cong van so 1402/TKV-TCNS ngay 03/4/2017 V/v hu.ang clan bd sung mot 
so ncn dung ve quan ly lao clang va tien luong cua TKV; 

Can cir miec chi tra tien 	lao cho Nguai quan ly va Ngued phy trach 
quan tri kiem Thu.19") Gong ty nam 2021 va Ke hooch SXKD nam 2022. 

HOi dong quan tri Cong ty kinh trinh 	hooch chi tra lien thu lao, tien 
Luang, tien thuOng va cac loci ich khac d6i voi HDQT, Ban kiem soot, Nguaci quan ly va 
Ngued quan tri kiem Thu l4 Cong ty nam 2022 ten co so k6 hooch san xiiAt kinh doanh 
nam 2022 nhu sau: 

Stt Ni)i dung Cach tinh 
Thank tien 

(VND) 

I Thu lao 

1  Chia tich HDQT 27.000.000 x 20%x 12 thong 64.800.000 

2 Thank vien 
HDQT 

23.000.000 x 20% x12 thong x 2 nguei 110.400.000 

3  Thanh vien BKS 21.000.000 x 20% x 12 thong x 2 nguei 100.800.000 

4 Ngt.K:ri php trach 
guar' tri kiem thu 
14 COng ty 

21.000.000 x 20% x 12 thong x 1 ngu6i 50.400.000 

VIMCC Dgi hOi ciong co clang thtrong nien nam 2022 
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TM. HQI BONG QUAN TRI 
ITCH 

Stt NOi dung Cfich tinh 
Thanh tiers 

(VND) 
II Tien Wang 
1 Gam dOc 26.000.000 x 12 thing 312.000.000 
2 Pho giam dOc 23.000.000 x12 thing x 3 nguoi 828.000.000 
3 Tnthng ban KS 24.000.000 x 12 thing 288.000.000 
4 K6 toan truarng 21.000.000 x12 thing 252.000.000 

TOng cong 1.680.000.000 

D4i NM deong co dong ity quy'en cho HDQT quy6t toin thu lao, tin luang, tin 
thuong va cac lgi ich khac cho HDQT, Ban kiem soil, Ngued quan 1ST va Ngiyi quan tri 
kiem Thu k$, Cong ty sail khi ke't thilc nam tai chinh.Viec tang,  giam lien luong, ducx 
thvc hien tren ca soy quye't town hop long phi hgp kinh doanh von Tap down va vi'ec 
guy& town thu lao dugc thvc hien theo quy dinh tai Quye't dinh so 1159/QD-TKV ngay 
31/5/2016 va Quy6t dinh sira di bO sung so 938/QD-TKV ngay 01/6/2018 cila Tap doan 
Cong nghiep Than - Khoang san Viet Nam ye viec ban harsh Quy ch6 quAn15iNguari dal 
dien du ''.p down G5ng nghiep Than - Khoang san Viet Nam tai cac doanh nghiep. SO 
lieu quy6t town se bap cap tai Dai hOi dOng co d6ng thuang then nam 2023. 

Kinh trinh Dai hOi xem xet va thong qua. 
Tran tong! 

Noi nktn: 
- DHDCD throng nien 2022; 
- Website Cong ty, 
- Trung tam Lau 14,  chang khoiut; 
- Lau: HSDH. 
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TAP DOAN CONG NGHeP 	CONG HOA XA MX CHU NGHIA VICT NAM 
THAN - KHOANG SAN VIeT NAM 	 Doc lap - Ttr do - ILanh pink 

CONG TY CO PHAN Tir VAN DAU TU.  
MO  VA CONG NGHIP,P2VINACOMIN 

09.22/BC-DHDCD 	 Ha NQi, ngay 22 thcing 4 nom 2022 

BAO CAO CfJA HQI BONG QUAN TRI VE HOAT BONG 
NAM 2021 

Kinh girl: Dai hOi Bong co dOng 	nien !lam 2022 
Cong ty co phan Tu van d;i1u tu mo va ding ngh4 - Vinacomin 

Thay mat HOi diing quan tri, toi xin boo coo v6ri Dai hOi va tinh hinh hoat d'Ong 
cna Hoi d'ong quan tri Cong ty nom 2021 nhu sau: 

I. Nhan sty 1-10i dOng quail tri Ging ty 
HOi dong quan tri (HDQT) Cong ty c/o phAn Tu van clAu tu mo va cong nghiep - 

Vinacomin nom 2021, nhu sau: 

- Ong Nguyen Trong Himg 	- Chu tich HDQT 

- Ong Le Van DuAn 	- Thanh vien HDQT 

- Ong Le viat Phuong 	- Thanh vien HDQT 

II. Ho#t gong cita HDQT Ging ty 

ILL Thor hifn nhiem vu nom 2021 
HDQT Cong ty da thvc hian cac nhiem vv, quyan han theo quy dinh tai Luat 

Doanh nghiep va Dieu le dia. Cong ty co phAn Tu van du tu mo va ding nghip - 
Vinacomin; quyet dinh ka hooch san xuAt kinh doanh, ka hooch dAu tu xay dvng co ban 
theo nghi quyat cua Dai hOi dOng co dong thuong nien nom 2021; chi dao, giarn sat Ban 
Gam dOc dieu hanh va nhi:mg can bO quan 1$r khac tong dieu hanh ding vied kinh doanh 
cua G5ng ty, cu the la: 

1. COng tad to chirc third high va giant sat thtyc high 

- HDQT Cong ty da thvc hien quyen va nghia vv theo chirc nang IA col quan quan 
15,  Cong ty. Hoot dOng dung quy dinh, ban hanh mei va ban hanh dieu chinh cac quy cha, 
quy dinh de dap Ung kip tiled ding tac quan 1y, dieu hanh cac mat hoat dOng cua 05ng ty, 
phil hop va dap img cho san xl.at kinh doanh link hoat co hiau qua. 

- Trong tfar' n 2021, HDQT to chirc 20 cuOc hop va da ban hanh 09 Nghi quy6t 
phvc vu eking tac quan tri cua Cong ty. Phan cong nhiem vu cu the cho timg thanh vien 
HDQT phv trach theo tong lin' h wc. 

- Cac van ban cUa HDQT duot ban hanh kip thai dva ten nguyen tic tap trung 
'clan  chi, dUng phap luat, quyat dinh clang dal' chien loon hoar d'Ong san xuAt kinh doanh 

(SXKD) cua Cong ty. 
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- HDQT thuemg xuyen giarn sat, kiem tra Ban Giam dOc dieu hanh ve thvc hien 
cac van ban ciia HDQT. Do vay, mpi van de cila HDQT deu duple Ban Giarn d6c dieu 
hanh thvc hien nghiem tdc, co hieu qua. 

- HDQT thuomg xuyen danh gia tinh hinh hoat d'Ong SXKD cfra Cong ty, viec 
thvc hien Dieu le to chic hog dOng cua Gong ty. 

-Tien luong, tien thu lao cho the thanh \Tien HDQT, BKS, Nguii phu trach quan 
tri Cong ty, dupe tinh theo Nghi quye't Dai hOi clang co dong nam 2021 Cong ty co phan 
Tu van dau tu mo va ding nghiep — Vinacomin; Nghi dinh so 53/2016/ND-CP ngay 
13/6/2016 cfm Chinh phu va Thong tu so 28/2016/TT-BLDTBXH ngay 01/9/2016 ciia 
BO Lao dOng - Thucmg binh va Xa 	Quyet dinh so 108/QD-VIMCC ngay 253/2022 
cua HDQT COng ty ve viec guy& town QuS-T tien luong thvc hien nam 2021, cu the nhu 
sau: 

Stt Chtit danh Cach tinh 
Thanh tien 

WngAluing) 

1 Chu tich HDQT 20% x 27.000.000 5.400.000 
2 Thanh vien HDQT 20% x 23.000.000 4.600.000 

3 Truong ban Kiem Boat(chuyen tra 
Theo Quyet dinh se, 

96/QD-VIMCC 
26.400.000 

4  TV BKS, Nguai phij trach quan tri 
kiem Thu 14,  Cong ty 20% x 21.000.000 4.200.000  

2. Cling tac quail 157 chi d#o ho#t Ong san xuAt kinh doanh 
HDQT a chi d4o Ban Giam dac dieu hanh COng ty thvc hien nhiem vu ke ho4ch 

SXKD nam 2021 theo ke hoach va Nghi guy& cua Dai hOi d'&ig co dOng. Hang thang, 
hang quST deu xem xet, danh gia tinh hinh thvc hien nhiem vu, ke hoach SXKD va dau tu, 
to do cha d'Ong dim ra nhcmg guy& dinh chi 4o, dieu chinh kip thoi. 

Cac chi tieu chu veu ket Qua san xuAt kinh doanh nam 2021 nhu sau: 

Stt Chi tieu Don vi 
tinh 

Ke hoach 
SXKD 

TS' I? 
% 

1 VOn Dieu le Tr.d 24.000 24.000 100,0 

2 TO'ng doanh thu Tr.d 173.000 181.863 105,1 

3 Ne.ip ngan sach Tr.d Theo QD 12.186 

4 Lori nhuari' 	trirac thue Tr.d 2.000 2.263 113,1 

5 Co Vic phan phOi % > 3 3 

6 Lao d'Ong binh quan Nguoi 301 296 98,3 

7 Thu nhap binh quan ng/thang Tr.d 10,769 13,333 122,8 

8 Dau tir XDCB Tr.d 700 478 68,3 
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Chi dao Ban Giarn d6c diL hanh Cong ty xay dung 1c6 hoach va bin phap that 
h*i kd hoach SXKD hang thang, qu5r, nam, can cir tinh hinh that to co cac giai phap kip 
thoi dam bao th‘rc 11* hoan thanh then Nghi guy& cua Dai hOi d6ng c6 dong. 

Chi dao Ban Giam d6c co cac bin phap thu h6i tong ng ton d9ng, kho M.. 

Thong qua cac han mire vay von, bac) lanh vay von de Ban Gam d6c clieu lianh t6 
chirc thuc 

Chi dao Ban Giam d6c dik hank kiL town to chirc va bO may quan 1y du °Ong 
ty de phir hgp va phat huy dugc hiL qua trong vies that bien SXKD, D'L th6i diem bien 
tai da thuc 

- Hohn thank vies Tai ca eau aing ty ea' phAn Tu van dA.'u to than Uong Bi. 

- H9p nhAt Xi nghi4 Dich IN king hgp va Xay chmg voi Xi nghip Thuang mai 
va ChuyL giao °Ong ngh''. 

- Hoan than' h xa hOi hoa cac bO phL Bao ve, Nha an, XuAt ban, Ve sinh. 

- Thu h61 dugc 300 triL dtmg tin von du ttr tai Cong ty co phAn Tu van d'au to 
ma Luang Son. 

- Thanh 14p moi 01 phong Khoang san COng ty. 

Ngoai ra HDQT da chi dao, ra Nghi quye't, quytt dinh v'e cac van de phat sinh 
trong qua trinh thuc hi:eh ke hoach SXKD de Ban aim d6c diL hash to chirc that 

11.2. 1Vhrem vu ka hoach nam 2022 

HOi &mg quail tri a thong qua bao cao cila Ban Giam d6c diL hanh Gong ty 1.4 
ke hoach SXKD va ke hoach dAu ter XDCB nam 2022 de bac) cao truerc Dai hoi dOng co 
dong thuimg nien nam 2022. 

Cie chi lieu chit yeu ke ho#ch nam 2022 

Chi lieu Don Nil fink Ke ho#ch Ghi chit TT 

1 Vtin dik l'' Tr.d 24.000 

2 'Thing Doanh thu Tr.d 185.000 

3 NOp ngfin sach Tr.d Theo QD 

4 Lgi nhuL truac thud Trd 2.000 

5 CO tire phan ph6i % > 3 

6 Lao dOng binh quail Ngueri 285 

7 Thu nh'sip binh quan nguilifthang Tr.d 11,635 

8 DL to XDCB Tr.d 495 

D6' thuc hiL hoan thanh nhi'ft vu san xudt kink doanh nam 2022 va cac nam titp 
theo,11DQT Cong ty chi dao Ban Giam d6c Cong ty can trung vao cac Whom giai 
phap sau: 
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TM. HO BONG QUAN TRI 
TICH 

guyen Trong Hung 

- Chi duo thgc hien the dinh huang, mix lieu da de ra trong Chien lox phat trien 
ngan han va dui ban cfra Cong ty. Mar rang thi twang tim kiem viec lam, dac biet la ma 
rOng phat trien thi truong ngoai nganh than; 

- Cac giai phap, ve T6 chirc sin xuAt va nang cao chit liwng ngutin nhan hrc; 

- Nang cao chk luting san phar.' n va day nhanh tier dO thus hien; 

- Cac giai phap ve quan ly va quan tri chi phi. 

DI. Ket 1u4n 

Nam 2021, ducrc sir tin nhiem cua ca.° Co &Ong, HDQT da có nhieu co gang trong 
viec dieu harsh Cong ty hoan thanh ke hoach san xuAt kinh doanh da ducc Dui hOi d6ng 
c6' &Ong thong qua, co. ban dam bao viec lam va thu nha'p cho nguiyi lao dOng, &mg gop 
cho ngan such Nha nuot, d'6'ng thei gop phan thiet thi,rc vao viec thvc hien cac nhiem Iry 
ph& trien kinh to xa hoi caa dAt mot. 

Co duKfc nhimg ket qua ten, tar& het la nho su ho trg cfra toan the cac co (long, 
su d'6ng tam hop krc va phat huy tri tue cua tirng thanh vien trong HDQT, sir no hrc phan 
du cila Ban Giam d6c dieu hanh va CBCNV trong Cling ty. 

Tren day la bao cao cfra HDQT Cong ty ve ket qua hoat d'Ong ciaa BDQT ham 2021. 
Thay mat HDQT toi xin gun ten cac Qu5/.  c6 (long, Quy vi dui bieu lon kinh chile 

sire Ichoe va hanh phirc. Chuc Dai hOi thanh ding tot dep! 
Tran tavng! 

Noi nktn: 
- DHDCD thuong nien 2022; 
- Website Cong ty, 
- Trung tam LuukS,  chung Bean; 
- Luu: HSDHDCD. 
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TAP DOAN CONG NGHTP 	CONG HOA XA HQI CHU NGIIIA VIE: T NAM 
THAN - KHOANG SAN W$T NAM 	 Di)c 14p - Tty do - 14nh phtic 

CONG TY CO PHAN TIr VAN DAU 
MO VA CONG NGHTEP-VINACOMIN 

So: 10.22/BC-DHDCD 	 Ha Nai, ngay 22 thring 4 nom 2022 

BAO CAO CUA BAN KIEM SOAT 
TAI DAI HOI BONG CO BONG THUtING NIEN NAM 2022 

Kinh 	Dai h6i dOng ca clang thuong nien nom 2022 
COng ty co phan Tu van dau tu m6 va ding ngh4 - Vinacomin 

Can ca Luat Chzing khocin so 54/2019/QH14 ngay 26 thong 11 nom 2019; 
Can ca. Luat Doanh nghiep so 59/2020/QH14 ngay 17/6/2020; 
Can de chic nang, nhiem vy, quyen han cua Ban kiem soot dupe qui clinh tai 

Dieu le to chity va hoot clang do Cong ty co phan Tu van clau to ma va cong nghiep -
Vinacomin (VIMCC); 

Can tie Nghl quyet Dai hai clang co clang thwang nien nom 2021 Cong ty co phen 
Tu. van Ou to ma va cong nghiep - Vinacomin; 

Can cu Quy chi to char va hoat Ong Cila Ban kiem soot Cong ty ban hanh kern 
theo Quyet cinh so 132/QD-VIMCC ngay 26/4/2021 cua Ging ty co pheln Tu van clju to 
mo va cong nghiep - Vinacomin; 

Can ctie kk qua hoat Ong kiem tra, giam sat cira Ban kiem soot nom 2021. 
Ban Kiem soot (BKS) Cong ty ca phan tu van dau tu mo va cong nghiep -

Vinacomin boo coo Dai h6i dong co clang (DHDCD) nhang not dung sau: 
1. Hoot Ong ciaa Ban kiem soot nom 2021 

BKS cira Cong ty ca phan tu van dau tu mo va cong nghiep - Vinacomin gam ba 
(03) thanh vien: 01 Truong ban lam viec chuyen trach va 02 thanh vien lam viec kiem 
nhiem. Trong nom 2021, BKS da thuc hien the cong viec chir yeu sau: 

Giam sat viec to chtirc thuc hien ke hoach san xuat kinh doanh hang nom; Giam sat 
va danh gia viec thus hien quyen, nghia vu cua HOi dung quan tr.! (HDQT), Ban Giam 
doc (BGD) Cong ty; Giam sat hoat dOng kinh doanh cua cong ty me va cac don vi thanh 
vien; Giam sat cong tac tai cau trirc, doi m6i doanh nghiep tai Cong ty; Giam sat cong tat 
dau tu xay dung co ban, dau tu g6p von; Giam sat viec ti.an thu cac quy dinh phap luat, 
Tap (loan cong nghiep Than - Khoang san Viet Nam (TKV) va COng ty trong viec quan 
ly va dieu hanh hoat Ong san xuat kinh doanh cira Cong ty; Tham dinh Bao coo tai chinh 
va mot so boo coo khac; Tham dinh cac chi del.' tai chinh de danh gia hieu qua hoat dOng, 
viec sir dung va boo town von tai Cong ty. Tham gia gop y mot so du thao cac quy che, 
quy dinh cira Cong ty. 

Ban Kiem soar ct nghiem tirc thuc hien theo cac not dung trong K'e hooch hoat 
d6ng nom 2021 cira Ban Kiem soot da dugc DHDCD thong qua; Barn sat Nghi quyet 
DHDCD, ke hoach hoat Ong va tinh hinh thuc te, thuc hien dung cac quyen han va trach 
nhiem theo quy dinh cua Luat doanh nghiep, Dieu le Cong ty; Duy tri mai quan he deg 
tac va hop tac/phai hgp tot vii cac thanh vien HDQT, Ban Giam dac; Thuc hien day dir, 
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kip thoi cac bao cao giam sat va bao cao khac khi duce TKV yeu cAu. Cac thanh vien 
Ban Kiem soat lam vied voi tinh thAn trach nhiem cao, theo nguyen tac dOc lap va can 
tr9ng, luon vi loci ich dia co dong NIA su phat trien dia Cong ty. 

2. Dinh gii ding tic quin 1ST dieu hanh Ging ty cim Hoi dtmg quin tri va Ban 
Giim thic 

2.1. Cling tic quin 15rcim Hoi dling quin tri 
G5ng tac dieu hanh san xuAt kinh doanh cua HOi d6ng quan tri G3ng ty trong nam 

2021 phii hgp voi Lust Doanh nghiep, Dieu le boat dOng, Nghi guy& dia DHDCD, cac 
quy dinh phap lust co lien quan. Trong nam 2021, HDQT da to chirc 20 cuOc h9p, ban 
hanh ding tong 09 nghi guy& va 12 guy& dinh de Tian ly cac host dOng dia Cong ty. 
HDQT thuong xuyen theo doi boat d'Ong va tinh hinh thud hien cac quyet Binh da ban 
hank giam sat tinh hinh host d'Ong dia don vi thong qua cac bao cao dinh ky dia Ngtthi 
dai dien. HDQT da chi dao, 116 trg NIA tao dieu kien thuan lgi de Giam d6c, Ban Kiem 
soat cua Cong ty thi,rc hien cac chirc nang, nhiem vu theo quy dinh. 

2.2. Ging tic quill 157cila Ban Giim dOc 
Trong nam 2021, Ban Giam d6c Cong ty luon twin thu quy dinh cua Luat Doanh 

nghiep, Dieu le host dOng, Nghi quyet dia DHDCD va HDQT, cac quy dinh phap lust 
có lien quan. Trong qua trinh third hien chirc trach nhiem vki, Ban Gam doc G5ng ty luon 
lam vied von tinh thAn trach nhiem cao. Dking thei tap trung dieu bath quyet liet, linh 
host, sau sat mgi host Meg cua Cong ty; Thvc hien cac giai phap va trien khai kip thoi 
cac quyet sach de than gci Ich6 khan, nang cao chat luting san phAm va tien die o5ng truth, 
tick cut mot rOng va gift thi muting; Day manh ding tac tai co. tau tai cac don vi tn,rc 
thuOc. 

3. Dinh gii sir phi hop ho#t Ong giira Ban Kiem soat va Ht)i dong quail tri, 
Ban Giam dOc 

Trong nam 2021, Ban Kiem soat da ph& harp chat the von H6idang quan tri, Ban 
Giam doc trong vied thgc hien chirc nang nhiem vu dugc giao. Hoi dong quail tri va Ban 
Giam d6c da tso dieu kien thuan lgi de Ban Kiem soat thud hien nhiem vu, amg'cAp cac 
thong tin va tai lieu lien quan den host dOng dia Cong ty. Ban Kiem soat dugc meri tham 
gia day du cac cuOc h9p cila HOi clang quan tri, h9p giao ban cua Ung ty. Ban Kiem soat 
da ph6i hop chat the voi HOi dOng guar' tit Ban Gam d6c trong tong tic kiem tra, giam 
sat tai cac dcm vi thanh vien ding nhu tai b6 may dieu hanh Cling ty de co nhiing bien 
phap kir VI kip thoi nhang van de ton tai nhim nang cao hieu qua quan VT, dam bao than' 
thit dung va day du cac quy dinh hien hanh cua TKV va ca quan quan ly Nha nuac. 
Trong qua trinh BKS thkrc hien nhiem vu a co nhang kien nghi gun tai HDQT va BGD 
deu dirge ghi nhan va trien khai dux hien.Trong nam, Ban kiem soat 'thong nhan dugc 3",  
kien kien nghi gi tir phis cac ca quan quan ly ding nhu cac c6 &Ong. 

4. ThAm dinh bio cio ket qui kinh doanh va bio cio tai chinh nam 2021 
4.1. ThAm dinh Mc) cio ket qui kinh doanh 
Ban Kiem soat th6ng nhat voi bao cao cua HDQT va Ban Dieu hanh ve tinh hinh 

kinh doanh nam 2021. MSc du chili tic d'Ong khong nho dia dai dich Covid-19 trong 
n qua, sir vao cuOc guy& lies cila Ban lanh dao vim tap trung phong chling dick, vira 
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duy tri hog dOng SXKD da dem lai nhieu ket qua tich cuc trong nam 2021. G5ng ty da 
gift yang nhip dO hog d'omg SXKD, G5ng ty da hoar thank tot cac chi tieu ke hooch chu 
yeti dugc giao, cu the: 

Doanh thu va thu nhap khac: 181,86 tS,  dOng (dig 105% ke hoach ); 
Lgi nhuan tru6c thue: 2,263 ty ding (dot 113,2% ke hooch); 
Lgi nhuar' sau thue: 1,248 ty d'Ong 
Ty sudt 19i nhui'ign hgp nhfit sau thue/Van chu soy hau (ROE) nam 2021 dot 4,23%. 
TS/ sudt 19i nhuan' hgp nhAt sau thuell'Ong Tai san (ROA) nam 2021 dot 0,66%. 
Kha rang thanh toan tai thesi diem 31/12/2021 la 1,28 rdn, cao hon mire Binh mdc 

TKV thong qua cho Cong ty. 
He so ng/VOn chii so hau thei diem 31/12/2021 la 4,58 ldn, thdp hon mire djnh 

mirc TKV thong qua cho 05ng ty. 
Nhin Chung cac chi so danh gia hieu qua kinh doanh deu tot hem nam 2020. 
4.2. Than' dinh bao cao tai chinh 
Ban kiem soot da thuc hien viec thdm djnh Bao cao tai chinh cua COng ty nam tai 

chinh 2021 va thong nhdt xac nhar' ket qua cu the nhu sau: 
- Bap coo tai chinh rieng va hgp nhAt da phan anh ddy du tinh hinh hog dOng san 

xudt kinh doanh va tai chinh ciaa Cong ty. Viec ghi chep, m& so ke toan, phan loaf cac not 
dung kinh to theo Chudn muc ke toan Viet Nam do BO Tai chinh ban hank. 

- Bao cao da phan anh trung thuc, hgp l$,  tren cac khia canh trong yeu tinh hinh tai 
chinh tai thOi diem 31/12/2021. 

- Bao cao tai chinh dam 2021 a dugc thuc hien kiem toan theo qui djnh tai Dieu le 
Cong ty va Nghi quyet Dai hOi ding co dong thuemg nien nam 2021. Cong ty TNHH 
Kiem toan BDO da dugc Iva ch9n thuc hien viec kiem town Bao coo tai chinh nam 2021 
cua Cong ty. 

- Cong ty da thuc hien bao cao va ding bo thong tin theo qui dinh ve viec ding bO 
thong tin ten thi tnrong chUng Ichoan. 

5. Thtyc hi?n nghi quyet cita Dal hi)i dOng co clang nam 2021 
5.1. ye phan ph&19i nhu4n 
Cong ty du kien thuc hien mix co tirc nam 2021 theo dung Nghi quyet Dai hOi 

&mg co dong thu&ng nien nam 2021: 3 % 
5.2. Ve thit lao 
Luang, thuong, thu lao va cac khoanlgi ich khac cila Ban kiem soot dugc thuc hien 

theo phuung an ira luong, thu lao dugc Dui hOi dOng co dong thuang nien thong qua va 
phii hap von quy djnh, huong clan cua Nghi dinh 53/2016/ND-CP, thOng to 
28/216/11BLDTBXEI cila BO lao d'Ong Thuong binh va Xa hOi huong clan thi hanh 
Nghi dinh 53/2016/ND-CP. Mirc thu lao cu the da dugc chi tit theo Bao cao cua HDQT 
trinh DHDCD. 

53. Chip dun vi kiem town BCTC 
Nam 2021 Cling ty da ch9n don vi idem toan BCTC nam 2021 la 05ng ty TNHH 

Kiern toan BDO theo dimg nhu Nghi quyet cua Dai hOi dOng co dOng nam 2021 de thuc 
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hien kiem town BCTC narn 2021 cit'a Cong ty co phit' ttr vin dau to mo va tong nghiep - 
Vinacomin. 

6. Kien nghi va a xuat voi HDQT, BGI) 
- Tang cuong hon nita cong tac quart tri chi phi. 
- Tiep tic thuc hien cong tic thu hOi nq phai thu tir cac dOi tuvng lien quan de !tang 

cao hieu qua kinh doanh, dac biet cac Ichoan phai thu da qua hart trong thou gian 
- Tiep tic tim kiem viec lam trong, ngoai nganh va rang  cao hon rift nang ltrc canh 

tranh cua Cling ty ten thi trutrng. 
7. Phirceng hinting host diting ciia Ban kiem suit dam 2022 
Thue hien dung quyen hart va trach nhiem &a Ban Kiem soat theo qui dinh tai Luat 

Doanh nghiep, Dieu le Cong ty va nhiem vu DHDCD thuOng nien nar' n 2022 trong do 
tap trung kiem tra, giam sat cac dog viec chit yeu sau: 

- Tiep tic thuc hien nhiem vi kiem tra va giam sat cac boat &Ong dieu hanh, quan 
ly kinh doanh theo chuc nang, nhiem vu quy dinh cua Lua:t Doanh nghiep, Dieu le cua 
Cong ty. 

- Giam sat viec chip hanh cac quy dinh cua Phap luat, Dieu le to chirc hoat dOng, 
tinh hinh thuc hien cac Quy che, Nghi guy& oh Dai hOi clang co dong, cua HOi &mg 
quart tri„ Ban Gam dOc G5ng ty. 

- Kiem tra giam sat tinh hinh tai chink, can d6i von va quan 1S,  dong tier, hieu qua 
hoat d'Ong va kha nang thanh town nq, tinh hinh quart 1ST va sir ding von; bao town va phat 
trien von chit sa tau; tinh hinh thuc hien ice hoach SXKD hang qu$T/nam; Om sat tinh 
hinh trier khai, tier do tittrc hien va hieu qua cac du an du tu. cUa Cong ty. 

- Thuc hien thim dinh bao cao tai chinh quy, ban nien va thirang nien nam 2021. 
- Gam sat cong tac quan ly, boat d'Ong san xuit kinh doanh tai don vi tnrc thuOc, 

giam sat viec thuc hien cac kien nghi tai Bien ban cac down kiem tra, kiem soat. 
Tren day a bao ca.() tom tat tinh hinh boat d'Ong cua BKS COng ty nar' n 2021 va 

phuong huorng boat dOng chit yeu cua BKS narn 2022. 
Thay mat BKS, toi xin char thanh cam on town bt) quy co &Ong da tin tutrng giao 

nhiem vi cho chung t•5i, xin cam on HDQT va Ban dieu hanh Cong ty da ho troy cho 
BKS hoan thanh nhiem vu cua much. 

Kinh chile cac quy vi dai bieu, cac quy vi c45 dong lon chile sirc khoe va hanh pink. 
Chitc Dai hOi thanh ding tot dep! 

Tran trgng! 
Noi MO: 
-£04i hOi dOng co dong thutrng nien 2022; 
- Website Cling ty, 
- Ban Kiehl soot not 130 -TICV; 
- HDQT, BKS Gong ty, 
- Ltru: HSDH, BKS Gong ty. 

ran Thi Minh Thu 
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TAP DOAN CONG Nan') 	CONG HOA XA HO CHU NGHiA VItT NAM 
THAN - KHOANG SAN VItT NAM 	D'Oclb - T9. do - Hanh phut 

CONG TY CO PHAN Tif VAN DAU Tir 
MO VA CONG NGHECP-VINACOMIN 

S6: 11.22/17r-DHDCD 	 Ha A r(ii, ngay 22 thong 4 nom 2022 

TRINH 
Ve vi(tC de xuat lya ch9n don vi kiem town Bao cao tai chinh nom 2022 

Can cu Luc:it Doanh nghiep so 59/2020/QH14 ngay 17/6/2020; 
Can cu Lue.it Chit* khocin so 54/2019/QH14 ngily 26/11/2019; 
Can cu Di& le Gong ty to chicc va hoot dong cua Cong ty co ph an nevem clew' to 

ma va ding nghiep -Vinacomin (VIMCC); 
Ban Kiem soar trinh Dai hOi ding co;  gong thueyng nien nom 2022 cila VIMCC 

cac tieu thirc Iva ch9n va danh sach Ging ty kiem toan boo cao tai chinh cua VIMCC 
nom 2022 nhu sau: 

1. Tien thtic lua chon to chfrc kiem town d§c lip: 
- La Cong ty kiem toan dOc lap có chile na'n' g, dieu kien thuc hien kiem toan theo 

quy dinh cua phap lua:t va duoc Uy ban chimg Ichoin Nha mot (UBCKNN) chap thuan 
kiem toan cac ding ty niem yet -nam 2022. 

- Co dOi ngu kiem toan vien trung that, uy tin, trinh dO cao, nhieu kinh nghiem 
nhim" dam bap chat luting ici6m toan. 

- Co mire chi phi kiem toan h9p V/, phu h9p yeti not dung, pham vi va tien dt) 
kiem toan do Cong ty yeu cau. 

2. De xuAt don vi kiem town 
Can cur cac tieu thirc tren, Ban kiem soot kinh trinh Dai hOi d'o:sing co dong phe 

duyet to chat kiem toan duOi day dugc chap thuan that hien kiem toan Bao coo tai 
chinh nom 2022 cila VIMCC: 

- Cong ty TNHH Kiem toan BDO 
Trong throng hop dam phan ven Ging ty kiem toan ter' theo cac tieu chi Iva 

ch9n khong thanh tong, Mph trinh Dai hoi &rig co dong iry quyen cho HOi (tong quan 
tri lua ch9n don vi khac trong danh sach cac ding ty kiem toan dOc lap &roc UBCKNN 
chap thuan kiem toan cac tong ty niem yet de tien hanh kiem toan Bao cao tai chinh 
nom 2022 cf.la Gong ty. 

Kinh trinh Dai hoi dting c6' &Ong xem xet va phe duyet. 
Tran tr9ng! 

Noi nkitt: 
- DHDCD throng nien 2022; 
- Website 05'ng ty, 
- Trung tam LtrukS,  chirng kilo* 
- Luu: HSDH, BKS Cong ty. 

. os° 
o• '  CONG 

MYNA 
TV VAN 
VA CoNG  NGHIgP 

VINACOMIN  . o- 

ICEEM SOAT 
G BAN 

•e- 
n Thi Minh Thu 
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TM. HO BONG QUAN TRI 
fit TICH 

CONG HOA XA HQI CHU NGIIIA VIET NAM 
DOc 14p - Tir do - Hph phtic 

TAP DOAN CONG NGHM: P 
THAN - KHOANG SAN VEUT NAM 

CONG TY CO PHAN TU VAN DAU Tir 
MO VA CONG NGHICP-VINACOMIN 

S6: 12.22/BC-VIMCC 	 Ha Noi, ngay 22 thong 4 nam 2022 

BAO CAO VA XIN "i7  KEEN Dig HOI 
V/v thay doi not dung clang ky doanh ngh4 va sira dOi Dieu1 to chtic va hot dOg 

Cong ty co phAn Ttr van dAu tir mo va cong nghiep - Vinacomin 
(Situ dOi, 136 sung lAn thu 9) 

Kinh giri: 	Dai h9i dong co dongthuong nien nam 2022 
COng ty co phan Tu van AI to mo va cong nghiep - Vinacomin 

Can ca. Luat Doanh nghr0 so 59/2020/QH14 ngay 17/6/2020; 

Can eve Luat saa dai, ba sung mot so di& cz:ta Luat dau to cong, Luat clau to theo 
phurmg that doi tac cong tit, Luat nha a, Luat dau thou, Luat din lac, Luat doanh 
nghie.p, Luat thui tieu thy dac biet va luat thi hanh an drin so" ngay 11/01/2022 

Can cit. Di& le Cong ty ca phan Tu van dau to mo va cong nghlOp-Vinacomin 
(Si-a dai, ba sung lan thin 8); 

Can ca Nghi quyit sa 02.22/NQ-VIMCC ngay 25/3/2022 dia Hoi dijng quail tri 
Cong ty ca phan Tu vein dau to mo va cong nghrOp - Vinacomin; 

Theo de nghi olcx Giam dac Cong ty ca phan Tu van dau to mo va cong nghip -
Vinacomin. 

HOi dong quan to bac) cao va xin y ki6n Dai h6i d6ng c6 dong thuong nien nam 
2021 C6ng ty co phan Tu van dau to mo va cong nghiep - Vinacomin thong qua Dieu le 
to chirc va hoat Ong COng ty co phan Tu van dau to mo va cong ng,hiep-Vinacomin 
(Sira doi, b6 sung lan thu 9) (Co Phu lac dinh kern). 

Kinh de nghi Dai h6i xem xet thong qua. 

Tran tr9ng! 

Noi nhept: 
- DHDCD thu mg nien 2022; 
- Website Cong ty, 
- Tning tarn Ltru 14,  chirng khain; 
- Ltru: HSDH. 
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Phu luc 
THAY DOI NQI DUNG DANG Id( KINH DOANH VA SfrA DOI DIEU LE 

TO CIliTC VA HOAT DQNG CUA CONG TY (StrA HOI, BO SUNG LAN THU' 
9) 

(Kern theo bao cao so 12.22/BC-DHDCD ngay 22 thing 4 nein? 2022) 
I. Thay nganh nghe kinh doanh 

1. 13'd sung nganh nghe kinh doanh 
Ma nganh Ten nganh nghe Giai trinh TT 

1 5229 

Ho#t dOng dich vu hO 
fro.  khic lien quan 
den van tai 
Chi tilt: Dich vu trong 
gift xe 

Do CBCNV G5ng ty va mot so nglthi 
din khu vkrc lan can co nhu cau giri,xe 6 
to vao ban dem, nham phat huy toi da 
dien Lich sir dung A va bit dAp chi phi 
phi chi tra cho dOi net bao ve da dtrot 
xa" hOi hoa tir cuoi nAm 2021. Gia tri thu 
hOi uac tinh 20tr/thang 

2. Sira el& chi tilt cho nganh nghe kinh doanh sau 

Ma nginh Ten nginh nghe Giii trinh TT 
1 7110 Hog d6ng kiln -frac va to van 1c5r thuat c6 

lien quan ,  
GOm co: Tu van diu ter va xay dkmg cac 
ding trinh mo, dien hrc, cong nghiep, giao 
thong v'a'n tai, buu chinh vigil thong; Khao 
sat thiet Ice xay dung ding trinh ding nghiep 
mo, Gong,  trinh giao thong, ding truth ha 
tang; Thiel ke quy ho4ch xay dtmg; thiet Ice 
kiln triac ding trinh xay dung dan dung, 
cong nghiep; thik k6' cong trinh dien nahg: 
&long day tai dien, tram bi6n the dien, cong 
trinh dien dan dung va tong nghiep; thitt ke 
xay Ong o5ng trinh cap thoat ntrac khu 
cong nghiep, dan dung, giao thong;,  to van 
tham dinh cac di; an dau lir (chi to van that' n 
dinh cac thi& k6 da duot clang 14/ kinh 
doanh); Lip thiet he, dty town, tong dw town 
cac du an diu ter; thiet ke, khao sat.,,khoan 
tharn do dia chAt cong trinh, dia chat thity 
Van; ho#t Ong frac dia, do ve ban dO dia 
hinh, dia chinh, dia chat thity van; Giam sat 
thi cong xay dtmg cong trinh giao thong 
&rang bO (L'inh wc chuyen mon [Om sat: 
xay dtmg va hoan thien); aim sat thi cong 
xay dung va hoan thien dog trinh khai thic 
mo; giam sat thi cong xay dung va hoan 
thien ding trinh dan dung va ding nghiep; 

I. Trong qua trinh 
thur hien cac goi 
than lien quan den 
cac du an dent' 	tu, 
cac 	chei 	dlzu 	to 
thiremg yeu 	cciu 
VIMCC phiii có 
nhia-  l' g nganh ngh,e 
kinh doanh chi tilt, 
cu th4 trong khi 
TKICIL7DT chi la 1 
giai awn trong qua 
trinh thyr hiOn du 
an. Vi very, VIMCC 
cid nghi sera clai, ba 
swig "lap TKKT-
TDT" thanh "lip 
thiit ke, du. loan, 
Wing du. loan" tie 
dap terzg Apr , yeu 
cii:u cna chii dau to 
ye cac cong trinh, 
cong viec. 
2. Do cum to "thdt 
Id kji thuat frac 
dia" 	(tai 	Giay 
CNDKDA) 	chwa 
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Ma nganh Ten nganh nghe Gial trinh TT 
giam sat thi ding xay Ong 1 .13,  dat' thiet bi, 
cong nghe dien cong trinh dan dung va cong 

bao ham day di 
linh 	vttc 	chuyen 

nghiep; giam sat thi cong xay dting lap dat nganh trek dia. Vi 
cac thi6t bi, cong nghe dieu khien cong trinh vay, 	VIMCC de 
khai thac mo; giam sat thi cong xay dkmg nght tha cloi thanh 
lAp dat thiet bi, cong nghe co khi cong trinh "hoot long trac 
khai thac mo; Giam sat cong tac xay dung dia" de phi' hop 
va hoan thien cong trinh: dan dung, cong , voi qua trinh acre 

Chua co 
nghiep va ha tang kSi thuat; Thiet ke lap dat 
thiet bi, cong,nghe ca khi cong trinh khai 

hien 	ding 	trinh, 
cong viec. 

ma nganh thac mo; Thiet ke cong trinh thtly ,19i; Ttr 
van thiet ke, tu van tham dinh, to van giam 
sat; tu van kiem tra, kiem dinh Icy-  thuat he 
thong phong chay va chira chay; tu van 
chuyen giao cong nghe phong chay va chira 
chay. 
- Khao sat xay dung: Khao sat dia hinh, 
khao sat dia chat cong trinh, khao sat dia 
chAt thily van, khao sat hien tr4ng cong 
trinh, cong viec khao sat khac phtic vti 
hot dOng dAu tu• xay thing (Dieu 73 va 
Dieu 74 Luat Xay Ong so 50/2014/QH13,); 
- Ho4t Ong do cac va ban do (Dieu 52 
Ludt do dac va ban dO 2018) 
- Quan trac cong trinh (Khoan 7 Dieu 2 
Nghi dinh 06/2021/ND-CP) 
- Trac d4c cong trinh (Khoan 8 Dieu 2 
Nghi. dinh 06/2021/ND-CP) 
- Linh vtyc/Cong tac trac dia (Muc 4 Tieu 
chuan qu6c gia TCVN 9398:2012 ban hank 
kern theo Quyet dinh s6 3573/QD-BKHCN 
ye viec ding b6 TCQG), trac dia mo. Chi 
tiet: 14p phtrong an, thi cong, giam sat cac 
cong trinh thu(ic linh vtrc,trac dia, trac 
dia mo; (Tieu chuan quoc gia TCVN 
10673:2015 ban harsh kern theo Quy6t dinh 
s6 2485/QD-BKHCN ngdy 24/9/2015 cila 
BO Khoa h9c va Cong ngh'e v/v cong b6 
TCQG) 
- Quan trac dich gong (Dieu 12 Tieu 
chuan quoc gia TCVN 10673:2015 ban 
hanh kern theo Quyet dinh s6 2485/QD- 
BKHCN ngdy 24/9/2015 cria B6 Khoa h9c 
va Cong nghe v/v cong b6 TCQG) 

VIMCC Dal hOi dang co clang thitong nien nam 2022 
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Ma nginh Ten nganh nghe Giai trinh TT 
- Khoan nuot direri at Chi tiet: Thiet ke,  
khao sat khoan thao nirot, thao khi cong 
trinh mo va conE nghiep (Nghi dinh 
60/2016/ND-CP) 

II. Sira doi Dieu re to chilt va ho#t ding dm Cong ty co phAn Ttr yin du hr 
mo va cong nghiep - Vinacomin cho phii hop vii nOi dung thay di 

1. Khan 2 va khoin 3 PhAn me, dAu 

Dieu 1§  hien hanh 
(MT thao) Dieu le 
sw .• a doi, bo X  sung 

Giai trinh IT 

1 

- Dieu le Cong ty co p 'han Tu 
van du to mo va cling 	

• 
nghiep - Vinacomin (sirs &I, 
1DS sung lAn thir tam) et &cc 
Dai hOi dung co

. 
 ding thuang 

then nam 2022 thong qua 
nga 22 thing 4 nam 2022. 

• 
Bo sung can cir 
de phi' ho p vOri 
noi dung  v

a trinh 

tlr the c0c h9p 
DHDCD thlremg 
then. 

 

2 

- Ipi'eu le nay &pc Dai h'9i 
ding co &Ong thuong nien 
nam 2021 G5ng ty co phAn 

- Dieu le nay duck Dai hOi 
ding co ding thuemgthen 
nam 2022 Cong ty co phAn' 

Sira &Si de P
h an 
hap voi th6i gian 

• 
aloe hop 

• • 

Tu van va cong nghiep - 
Vinacomin thong qua theo 
Nghi quyet so /NQ- 
DHDCD ngay 26 thong 4 

Tu van va citing nghiep - 
Vinacomin thong qua theo 
Nghi quyet so /NQ-DHDCD 
ngay 22 thing 4 nam 2022 

nam 2021 
2. 1Chofin 2 Dieu 4: Nginh nght kinh doanh (nOi dung nhu. muc I) 

3. Khofin 3 va khofin 4 Dieu 21. Thong qua Nghi quyet cua IIai hoi ding co cling 
Dieu le hien hanh •X A 	X (Do. thao) Dieu le sira doi ,, Giai trinh TT 

1 Khan 3 Dieu 21 
Nghi quyet ye cac n'9i dung 
sau day duty,c thong qua khi 
co tir 65% tong so phieu bau 
cl'ia cac co ding có quyen 

Khoan 3 Dieu 21 
Nghi quyet ve cac nOi dung sau 
day &Kit thong qua neu dirge 
so co ding doi dien tir 65% 
tong so phieu bitu quyet trey 
len ciia tit ca ale co cling 
tham dir va bleu quyet tai 

Sira 	doi 	theo 
quy 	dinh ,  41i 
"khoan 5 Dieu 7 
Ludt situ doi, bo 
sung mot so dieu 
ciia Ludt dau to 
cong, Ludt dju 
to theo Rhuang 
thar 	doi 	tic 
cong tu, 	Ludt 
nha dr, Ludt dial 
thelu, Ludt dien 
lyc, Ludt doanh 
nghiep, 	Ludt 
thug tieu thy da"c 
biet va ludt thi 

bieu quyet co mat truc tiep 
hoot thong qua dgi dien ciuvc 
Uy quyen có mat tgi Dgi hOi 
clong co &Ong 

cu'Oc hop tan thanh 

2 Khofin 4 Dieu 21 
Nghi quyet ye the nOi dung 
laic thuOc thLrr i quyen efla 
Dai hOi dung co ding (trir 
the nOi dung quy dinh tai 
khoan 3, khoan 5 va khoan 7 
Dieu nay) dugc thong qua 

. A Khoin 4 Dieu 21 
Nghi quyet ye,  the ri,5 dung 
khac thuOc tham quyen cua 
Dai hOi ding co (Tong (tth cac 
nOi dung quy dinh tai khoan 3, 
khoan 5 va khoan 7 Dieu nay) 
citrgc thong qua khi co then 
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khi,  c6 ten 50% tong se 
phieu bau cii a cac 	clang ,có 

50% tong so phieu bieu quyet 
ctia tat cacac co dOng tham 

hanh 	an 	dan 
sy." 	ngay 
11/01/2022 co quyen bleu quyet co mat ar va bieu quyet tai cuec 

truc tiep hoac thong qua clgi h9p tan thanh 
dien cluric ziy quyen co mat 
tai Doi h Oil dong có clang 
4. Khoan 1 Dieu 62. Thong qua Nghi quyet cita 1304i hei dong co &mg 

Dieu le hien hanh (Dkr thao) Dieu le 
sira di, be' sung 

Giii trinh TT 

1 

1. Ban Dieu le nay gem 21 
Chuang va 62 Dieu, duac 
D4i hei dong co dOng thueng 
nien nom 2021 Cong ty co 

1. Ban Dieu le nay gem 21 
Chuang va 62 Dieu, dugc 
i4i hei dong co (long thu6ng 
nien nom 2022,  Cong ty c6 

Sera dui de phi.' 
h9p voi thei gian 
cuec h9p 

phan Tu van dau to mo va 
cong nghiep - Vinacomin 
nhat tri thong qua ngay 26 

phan Tu van dau to m6 va 
ding nghiep - Vinacomin 
nhat tri thong qua ngay 22,  
thong 4 nom 2022 (sira doi, 
be sung lan thin chin) va 

thong 4 nom 2021 (sira dui, 
be ,sung lan thin tam) va ding 
chap thua:n hieu lgc toan van 
cUa Dieu le nay. 

cling chap thu'n hieu lgc 
toan van cua Dieu le nay. 

5. Cac n(ii dung khac ctia Dieu le hien hanh gift nguyen. 
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TM. HQI BONG QUAN TRI 

050023)54 • 

ru vpicivD74  • 
o * VAC  	Hit•  
- _As;  N IN 

49IAuA en Tr9ng Hung 

TICH 

TAP DOAN CONG NGHIV 	CONG HOA X -A HO CHU NGHIA VI) T NAM 
THAN - KHOANG SAN VieT NAM 	 D§c lap - Tv do - &ph phtic 

CONG TY CO PHAN TV VAN DAU Tir 
MO VA CONG NGHTCP-VINACOMEN 

Stx 1312/BC-DHDCD 	 Ha Noi, ngay 22 thong 4 plain 2022 

BAO CaO 
MN Y KEN BAI HQI BONG CO BONG 

Ve viec thyc hien Uy quyen quyet dinh dAu tir, ban tai san nam 2021 
va xin uy quyen dam 2022 

Kinh giri: Dai hoi dOng co dong thuiyng nien nam 2022 
COng ty co phan Tu van du to mo va cong nghiep - Vinacomin 

Hoi &Zing quan tri bao cao Dai hOi ve viec  thvc hien Uy quyen guy& dinh d'au tu, 
ban tai sin nam 2021 va xin fly quyen nam 2022, cu the nhu sau: 

1. Thur hien iiy quyen nam 2021 
Th‘rc hien lchoan 1 Dieu 11 Nghi quyet Dai hoi dong co dong thuong nien nam 

2021 Cong ty co phAn Tu van dau tu ma va o5ng nghi'ep - Vinacomin ngay 26/4/2021. 
Hei clang quan tri G5ng ty bao cao Dai hoi, nam 2021 Hen dOng guar' tri Cong ty 

IchOng thkrc hien giao dich nao lien quan den viec uy quyen cita Dai hen cho Hoi dOng 
quan tri G5ng ty quyet dinh dAsu tu, ban tai san co gia tri tir 35% tong gia tri tai san trsEr len 
cita Cong ty dugc ghi tong bao ciao tai chinh gan nh'At da ducc lciam town. 

2. Xin uy quyen nam 2022 
Can cu quyen han va nhiem vu cua Dai 1191 d'i3ng co dOng neu tai diem p lchoan 2 

Dieu 15 oh Dieu le Cong ty; 
Can cu quyen han va nhi'em vu dia. Hoi d6ng quan tri neu tai Dieu 27 cita Dieu le 

Cong ty; 
HOi d'Ckig quan tri Cong ty kink de nghi Dai hoi clang co &Ong xem xet try quyen 

cho Hoi dong quan tri Cong ty quyet dinh dau tu, ban tai san co gia tri tir 35% tong gia tri 
tai san trey len caa Ofing ty dugc ghi tong bao cao tai chinh gAn nhdt da dugc kiam town. 
Hen dOng quan tri COng ty se 6 track nhi'em bao ciao kat qua thvc hien tai Dai hoi Ice titp. 

Kinh de nghi Dai hen xem xet thong qua. 
Trin tr9ng! 

Noi nhfun 
- DHDCD thuong nien 2022; 
- Website Cong ty, 
- Tnutg tam ltru ky chirng khotin; 
- Luu: HSDH. 

VIMCC Dai hi)i cMng co' clang thuring Wien nam 2022 
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