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86: 05.../NQ.PHPCP.UPC Viing Tou, ngay 45 thdng 4 ndm 2022
NGHI QUYET

DATHQI DONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN PHAT TRIEN CONG VIEN
CAY XANH & PO THI VONG TAU

Can cir Ludt doanh nghiép s6 59/2020/QH14, dwoc Quéc hdi nude Cong
hoa Xa héi Chu nghia Viét Nam théng qua ngay 17/6/2020;

Céin cik Diéu I t6 chike va hoat déng ciia Céng ty ¢é phan Phdt trién Cong
vién Cdy xanh & D6 thi Viing Tau (UPC), ngay 20 thing 4 ndm 2021,

Cdin cir bién ban Pai hi ¢é ddng ngay 25/4/2022 ciia UPC.
QUYET NGHI:

Dleu 1. Pai hoi dong ¢ dong nhét tri théng qua bao céo tong két hoat dong
san xuét kinh doanh nam 2021 cua Cong ty cd phéan Phét trién Cong vién Cay

xanh & D6 thi Viing Tau:
- Téng Doanh thu :229.798.147.207 ddng
- Tong Loi nhuén trudc thué : 16.049.221.340 dong
- Loi nhuan sau thué . 12.648.032.743 ddng
- Ty 18 ¢ tirc binh quan : 15%
- Téng Quy tidn luvong Ngudi lao dong ~ : 75.171.780.060 ddng.
- Téng Quy Tién luong Lao dong quanly : 2.275.123.200 ddng.

- Téng quy thti lao chi tra thanh vién HDQT, Ban Kiém so4t khong chuyén
trach: 186.000.000 dong.

Picu 2. Pai hdi dong cd dong nhét trf thong qua béo cdo tai chinh d& dugc
klem toan va phuong 4n phan phdi lgi nhudn nim 2021 cia Céng ty c¢b phin Phat
trién Céng vién Cdy xanh & D6 thi Viing Tau, cu thé :

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO TH| VONG TAU
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- Loi nhuan sau thué phéan phéi : 14.081.771.636 dong
+ Loi nhudn ném 2021 : 11.832.555.783 dong
+ Loi nhudn nim truéce chua phdn phoi  :  2.249.215.853 dong
- Chia ¢b tlic cho cac ¢b déng 15% /VDL  :  5.100.000.000 déng
- Trich Qu§ Pau tu phat trién . 2.816.354.327 dong
- Qu§ thudng ngudi QLDN, KSV . 284.390.400 ddng
- Trich Quy Khen thuc“mg phtc lgi . 5.881.026.909 dong

Diéu 3. Dai hoi ddng cb dong nhét tri thong qua phuong an ke hoach hoat
dong san xuat kinh doanh nim 2022 ctia Cong ty ¢6 phan Phat trién Cong vién
Cay xanh & D6 thi Viing Tau nhu sau:

- Téng Doanh thu : 250.000.000.000 dong

- Téng Loi nhuén truée thué @ 17.500.000.000 ddng

- Loi nhugn sau thué TNDN  :  14.000.000.000 ddng

- Ty 18 tra ¢ tic : 15%/VDL

- Hinh thirc tra ¢ tirc: bang tién mit.

Pitu 4. Pai hoi ddng cd déng nhét tri thong qua céc bao cdo:

+ Bao cédo hoat dong va phuong hudéng SXKD ciia HDQT;

+ B4o c4o hoat dong va phuong huéng SXKD cia Ban kiém soéat;
+ Béo cdo hoat dong va phuong huéng SXKD ciia Ban Pidu hanh;

Giao cho HPQT chi dao Ban Pidu hanh Céng ty trién‘khai thue hién céc
giai phap nham hoan thanh cac myc tiéu ké hoach 2022 di dé ra.
Piéu 5. Pai hoi dong cb dong nhét tri thong qua VleC chon don vi kiém toén

b4o c4o tai chinh nim 2022 ctia Cong ty c6 phan Phat trién Cong vién Cay xanh
& Do thi Viing Tau la:

CONG TY TNHH KIEM TOAN TTP

Didu 6. Pai hoi dong c6 dong nhét tri thong qua ké hoach Quy tién lwong
cua Ngudi lao dong, lao dong quan ly, thu lao ctia thanh vién HDQT, Ban Kiém
soat khéng chuyén trach nam 2022 nhu sau:

1. KH Quf tién luong ctia Ngudi LD : 76.975.902.720 dng.

2. KH Qu§ tién lwong ctia LD quan 1y :  2.150.400.000 ddng.

3. Mtrc chi nhu ndm 2021 va téng quy thu lao chi tra cho t‘hénh vién HDQT,
Ban Kiém soat khong chuyén trdch ndm 2022: 186.000.000 dong.

Pidu 7. Pai hdi ddng cb dong nhét tri thong qua Quy ché hoat déng ctia
Ban Kiém soat di dugc stra ddi, bd sung phtt hop v&i Diéu 18 cong ty.

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & BO TH| VONG TAU
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Diéu 8: Pai hoi ddng cb dong nhat tri thong qua Quy ché hoat dong ctia
Hoi dong quan trj.

Piéu 9. T4 chire thuc hién:

- Pai hoi dong cb dong giao cho Hoi ddng quan tri cong ty Co phén Phat
trlen Cdng vién Cay xanh & D6 thi Viing Tau hoan chinh thanh van ban céc
quyét dinh cta Dai hoi ¢b dong ndm 2022 vira dugc bidu quyét thong qua va
chiu trach nhiém thyc hién t6t céc noi dung d4 néu trong nghi quyét nay.

- Nghi quyét c6 hidu luc k& tir ngay 25 thdng 4 nam 2022. it

Noi nhgn: TM/HQI PONG QUAN TRI
- Thanh vién HDQT; CHU TICH
- Ban Kiém soat; e
- Ban biéu hanh;

- Luu VT, KT.

Nguyén Dic Tai

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO THIVONG TAU
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CONG VIEN CAY XANH VONG TAU

S6: ¢/ /BB.DPHCD.UPC Viing Tau, ngay 5. thang .. nim 2022

BIEN BAN HOQP
PAT HQI PONG CO PONG THUONG NIEN NAM 2022

Hom nay vao luc 8h00 phit ngay 25/4/2022, tai hji truong Cong ty co
phin Phit trién Cong vién Cdy xanh & Do thi Viing Tau dd dién ra Dgi hji ci
dong thuwong nién ndm 2022 véi nhitng néi dung sau:

I. PHAN NGHI THU'C:

1. Tuyén b6 Iy do va gi6i thi¢u thanh phin tham du dai hji:

- Thanh phén tham dy gdm cé:

+ Hoi déng quén tri cong ty: c6 mit 05/05 thanh vién.

+ Ban Kiém soét cong ty: c6 mét 03/03 thanh vién.

+ C6 dong s& hiru hogic duge uy quyen tham dy Dai hi: c6 mit: 39 co

dong, dai dién cho 3.244.997 cb phan, chiém 95,4% tong s6 ¢b phén c6 quyén
biéu quyét cua UPC.

2. Gi6i thi¢u va bau Doan Chi Toa, Thw Ky:

Pé didu hanh Dai hdi va thye hign cong tac bau ctr, kiém phleu cta Dai hdi,
sau khi nghe Ban Té chtrc gidi thidu danh sach nhén sy du kién, Pai héi da tién
hanh bau doan Chu Toa, Thu Ky va T4 kiém phiéu voi két qua 100% cb dong c6
quyen bidu quyet c6 mit tai Pai hoi ddng y y thong qua doan Chu toa, Thu ky gdm
cac thanh vién dudi day:

2.1. Doan chi toa:

1. Ong Nguyén Pirc Tai — Chi Tich HPQT — Chti toa doan.

2. Ong Lé Huy Hitu Hiép — TV. HPQT, Téng gi4m déc — Thanh vién

3. Ong Hoang Vin Thao — TV.HPQT, Phé Téng gism dbc — Thanh vién

2.2. Thur ky:
1. Ba Nguyén Thi Thu Huyén — Thu ky HDQT
2. Ba Nguyén Thi Phuong — Thu ky Tdng giam déc

3. Tém tit ndi dung va dién bién dai hdi
a) Bao cdo tham tra tw cich ¢b dong, thong qua chu'(rng trinh dai hoi:

- Dai hoi da nghe Ong Hoang Pirc Trung — Thanh vién Ban kidm soat bio
c4o thim tra tu cach cb dong:

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & BO THI VONG TAU &g
() 221 V& Thi Sau, phuding Thing Tam, thanh phd Ving Tau il
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+ Tdng s6 ¢ phan ciia Cong ty: 3.400.000 C4 phan

T Téqg S(“')‘ cb dong duge moi tham dy dai hoi: 287 cb dong, dai dién cho
3.400.000 co phé‘m cd quyén biéu quyét cua UPC.

+8bch dong s¢ hiru hodc dugc uy quyen tham dy c6 mat: 39 cd dong dai
dién 3.244. 997c0 phan, chiém 95,4% tbng sb cb phan c6 quyén biéu quyét. (¢4
danh séch ¢é déng tham du dinh kém).

+ 86 cb dong so hiru hodc dugce uy quyen tham du nhung Vang mat: 95 co
dong, so hitu 155.003 cb phan, chiém 4,6% tong sd ¢d phén c6 quyén biéu quyet

+ C#n ¢t Luét doanh nghiép s 59/2020/QH14, dugc Qubc hdi nude Cong
hoa Xa hoi Chu nghia Viét Nam thong qua ngay 17/6/2020 va Bleu 1¢ Cong ty,
Dai hdi ¢ dong thudong nién nam 2021 Cong ty ¢b phan Pht trién Cong vién Cay
xanh & D6 thi Viing Tau 14 hop phép, hop 18 va du didu kign dé tién hanh.

- Tiép theo Pai hoi thong qua chuong trinh lam vi¢c clia dai hoi (chuong

trinh, kém theo), véi ty 1¢ bidu quyét tan thanh 1a: 100% sb cb dong c6 mat tai dai
hoi.

b) Bio cdo ciia Ban Diéu hanh v& hoat ddng san xuat kinh doanh niim
2021, phwong hwéng nhi€ém vu hoat dong niam 2022:

Pai hoi d& nghe Ong Lé Huy Hiru Hiép — Téng Giam Pbc Cong ty trinh
bay béo céo, trinh Pai hdi xem xét thong qua (01 bdo cdo dinh kem,).

¢) Bio c4o hoat ddng ciia Ban Kiém soat nim 2021 vi phwong hwéng
hoat dong nam 2022:

Pai hoi da nghe Ong Nguyén Tai Nam— Truéng Ban Kiém soat trinh bay
bao cdo, trinh Pai hdi xem xét thong qua (01 bdo cdo dinh kem).

d) Bdo ciao hoat djng cia Hoi ddng Quan trj nim 2021 va ké hoach
nhiém vy hoat dong nim 2022:

Pai hoi dd nghe 6ng Nguyén DPirc Tai — Chu tich Héi ddng Quan tri trinh
bay béo cdo, trinh Pai hdi xem xét thong qua (01 bdo cdo dinh kem).

e) Thong qua cac to trinh: Bdo cdo tai chinh nim 2021, phu’cmg an

phan héi lgi nhuén va viéc trich l1ap cidc quy nim 2021, bdo cdo xac dinh
quy tien lwong, chi tra thi lao HDQT, BKS niam 2021 va ké hoach nim 2022:

~ Dai hoi dd nghe 6ng Hoang Van Thao — Thanh vién HPQT, Ph6 Téng gidm
doc trinh bay bdo cdo va to trinh, trinh Dai hdi xem xét thong qua (03 to trinh
dinh kemy).
f) To trmh lwa chon cong ty klem toAn nim 2022, T trinh siva ddi bo
sung Quy ché hoat dong ciia Ban kiém soat cong ty

Dai hoi di nghe Ong Nguyén Tai Nam — Trudng Ban Kiém soat trinh bay
bao céo, trinh Dai hoi xem xét thong qua (02 to trinh dinh kém).

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & PO TH| VONG TAU &g
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g) To trinh théng qua Quy ché hoat dong ciia HPQT cdng ty

Dai héi dd nghe 6ng Nguyén Hong Phiic - Thanh vién HPQT, Phé Téng
giam db¢ trinh bay, trinh Pai hdi xem xét thong qua (01 1o trinh dinh kém).

h) Théo luin va biéu quyét cdc bo cdo, to trinh:

- Dai hoi da tién hanh théo luan ndi dung céc bédo cédo va td trinh tai Dai hoi.
Tét ca céc cb dong déu tén thanh va khéng c6 y kién nio khéc véi cac béo céo va
ndi dung da dugc trinh bay truéc Pai hoi.

IL. Dai hdi da bicu quyét tirng ndi dung sau:

1. Ngi dung 1: Thong nhit véi bdo cdo ciia Ban Didu hanh vé két qua
hoat dong SXKD nim 2021, phwong hwéng hoat d9ng niim 2022:

Két qua

- S0 phiéu hop 1§: 38/39 - S6 ¢ phin: 3.243.697 - T¥ 18: 99,96%
+ S6 phiéu tan thanh: 38/39 - S6 cé phén: 3.243.697 - T§ 1&: 99,96%
+ 86 phiéu khéng tan thanh: 0 - Sé cd phan: 0 - Ty I6: 0%
+ 86 phiéu khong 6y kién: 0 - Sé cé phdn: 0 - Ty 16: 0%

- S6 phiéu khong h0’p 1é: 01/39 S6 ¢6 phan: 1.300 - Ty lg: 0 04%
2. Noi dung 2: Thong nhét véi bao cdo ciia Ban kidm soat vé hoat djng
nim 2021 va ké hoach nhiém vu hoat dong nim 2022:

Két qua E{’E
- S6 phiéu hop 18: 38/39 - S6 cb phén: 3.243.697 - T¥ 18: 99,96% NG T
+ S6 phiéu tan thanh: 38/39 - S8 ¢4 phdn: 3.243.697 - Ty 18: 99,96% ;g,;*gg,:
+ S6 phiéu khong tén thamh: 0 - S8 ¢é phdn: 0 - Ty 1é: 0% i
+ S6 phiéu khong c6 y kién: 0 - S8 ¢é phan: 0 - Ty 16: 0% =5

- S6 phiéu khong hep 18: 01/39 - S6 b phén: 1.300 - Ty 18: 0.04%

3. Noi dung 3: Thong nhat véi bao co ciia Hji ddng quan tri vé hoat
dong niim 2021 va ké hoach nhiém vy hoat dong nim 2022:

Két qua

- S6 phiéu hop 18: 38/39 - S6 c6 phan: 3.243.697 - TV 18: 99,96%
+ 86 phiéu tan thamh: 38/39 -S4 c6 phan: 3.243.697 - T§ 1&: 99,96%
+ S8 phiéu khong tén thanh: 0 - S6 ¢6 phdn: 0 - Ty 1é: 0%
+ S8 phiéu khong c6 ¥ kién: 0 - S6 cé phan: 0 - Ty 18: 0%

- S6 phiéu khong hep 18: 01/39 - S5 ¢d phén: 1.300 - Ty 13: 0.04%

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO TH] VONG TAU
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4. N§i dung 4: Thong nhit két qua kiém todn bdo cio tai chinh béi
Cong ty TNHH Kiém toan TTP:

Két qua
- S0 phiéu hop 18: 38/39 - S6 ¢b phin: 3.243.697 - Ty 1&: 99,96%
+ S6 phiéu tan thanh: 38/39 - S6 ¢6 phdn: 3.243.697 - Ty 18: 99,96%
+ S6 phiéu khong tan thanh: 0 - 86 ¢é phin: 0 - Ty 1é: 0%
+ S6 phiéu khéng cé y kién: 0 - S6 6 phan: 0 - Ty I¢: 0%
- S6 phiéu khong hop 18: 01/39 - S6 ¢6 phan: 1.300 - T¥ 1¢: 0.04%
5. Noi dung 5: Thong nhat phwong 4n phén phdi lgi nhuin nim 2021

nhw sau:

- Téng Doanh thu :229.798.147.207 déng
- Téng Loi nhuén trude thué . 16.049.221.340 dong
- Loi nhuan sau thué phan phdi . 14.081.771.636 dong
+ Loi nhudn ndm 2021 : 11.832.555.783 dong
+ Loi nhudn ndm truée chwa phdn phoi : 2.249.215.853 déng
- Chia ¢ ttic cho céc ¢b dong 15% /VBPL  :  5.100.000.000 dong
- Trich Qu§ PAu tu phat trién . 2.816.354.327 dong
- Qu§ thudng ngudi QLDN, KSV . 284.390.400 dong
- Trich Qu§ Khen thudng phuc lgi . 5.881.026.909 ddng
Két qua

- So phiéu hgp 18: 38/39 - S6 o phan: 3.243.697 - T 1§: 99,96%
+ SO phiéu tan thanh: 38/39 - 86 ¢6 phdn: 3.243.697 - Ty 18: 99,96%
+ S8 phiéu khong tan thanh: 0 - S6 ¢6 phin: 0 - Ty 1é: 0%
+ S8 phiéu khong c6 ¥ kién: 0 - S6 c6 phan: 0 - Ty 16: 0%
- S6 phiéu khéng hop 18: 01/39 - S6 ¢6 phan: 1.300 - Ty 1¢: 0.04%
6. Noi dung 6: Théng nhit lya chon cong ty TNHH Kiém Toan TTP
kiém toan bao céo tai chinh nim 2022.
Két qua
- S6 phiéu hep 1¢: 38/39 - S6 ¢6 phan: 3.243.697 - Ty 18: 99,96%
+ S6 phiéu tan thanh: 38/39 - S6 ¢6 phan: 3.243.697 - Ty 1&: 99,96%
+ S6 phiéu khong tan thanh: 0 - S6 c6 phin: 0 - Ty 1¢: 0%
+ S& phiéu khéng cé y kién: 0 - S6 c6 phan: 0 - Ty 1é: 0%
- S6 phiéu khong hop 18: 01/39 - S6 ¢b phin: 1.300 - T¥ 1¢: 0.04%
CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & BO THI VUNG TAU @
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7.Ngi dung 7: Thong nhit thong qua bao cio xac dinh Quy tién lwong
ciia Nguwoi lao dong, lao ddng quin ly, thu lao cia thanh vién HDQT, Ban
Kiém soat khong chuyén trach nim 2021 va ké hoach nim 2022:

a. Nam 2021:
- Quy tién luong thuc hién cia ngudi LD :75.171.780.060 df’ing.
- Qu§ tién luong thyc hién cia LDQL © 2.275.123.200 dong.
- Thu lao HPQT, BKS : 186.000.000 ddng.
b. Niim 2022:
- Qu§ tién luong KH ciia ngudi LD :76.975.902.720 ddng.
- Quy tién lwong KH ctia LDQL : 2.150.400.000 ddng.
- Thu lao HPQT, BKS : 186.000.000 dong.
Két qua

- S6 phiéu hop 1¢: 38/39 - S6 ¢b phin: 3.243.697 - Ty 1¢: 99,96%
+ SO phiéu tén thanh: 38/39 - 86 cé phdn: 3.243.697 - Ty 1&: 99,96%
+ SO phiéu khong tdn thanh: 0 - S6 cé phan: 0 - Ty 1é: 0%
+ SO phiéu khong c6 y kién: 0 - S6 ¢6 phan: 0 - Ty 1¢: 0%

- S6 phiéu khong hop 18: 01/39 - S6 ¢ phin: 1.300 - Ty 1&: 0.04%

8. Noi dung 8: Thong nhat To trinh siva dbi Quy ché hoat dong ciia B
Kiém soat, bd sung Quy ché hoat dong ciia Hi ddng quan tri. J

.Iiﬁ’.t._(l‘_l._ - VIEW
- S6 phiéu hop 18: 38/39 - S6 ¢6 phén: 3.243.697 - Ty 1€: 99,96% ‘m
+ 86 phiéu tdn thanh: 38/39 - S6 c6 phan: 3.243.697 - Ty 18: 99,96"/‘J
+ S phidu khong tn thanh: 0 - S8 ¢d phén: 0 - Ty I6: 0% 4
+ 86 phiéu khong c6 y kién: 0 - S6 c6 pha‘n- 0 - Ty lé: 0%
- S6 phiéu khong hcrp 1€: 01/39 S6 ¢b phan 1.300 - Ty 1€: 0.04%

9. N¢i dung 9: Thong nhit To trinh Quy ché hoat dong ciia Hoi dong
quan tri.

Két qua

- S0 phiéu hop 18: 38/39 - S6 co phan: 3.243.697 - Ty 1&: 99,96%
+ S6 phiéu tan thanh: 38/39 - S6 c6 phan: 3.243.697 - Ty 18: 99,96%
+ S6 phiéu khong tan thanh: 0 - S6 ¢6 phan: 0 - Ty 1é: 0%
+ 86 phiéu khéng co y kién: 0 - Sé cé phc%n: 0-Tylé: 0%

- S6 phiéu khéng hep 18: 01/39 - S6 ¢6 phan: 1.300 - Ty 1¢: 0.04%

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & BO THI VONG TAU
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IIL. Théng qua bién ban Pai hoi:
- Ba Nguyén Thj Thu Huyén — Thu ky Dai hoi doc lai toan vin ndi dung
bién ban Dai hdi trinh Pai hoi théng qua véi két qua dong v 100%.
- Bién ban Pai hoi dugc cong khai cho tat c4 ¢ dong trén website Cong ty
ke tlr ngay 25/4/2022.
Bién ban nay gém 06 trang, dwgc Ban Thu ky Pai hoi ghi lai day du, trung
thuc, chinh xéc va da dugc Dai hoi nhat tri thong qua.

Pai hoi thanh cong t6t dep va két thiic vao lac 11h00 phit ciing ngay.

BAN THU KY

K/)WV
T

Nguyén Thi Thu Huyén Nguyén Thj Phwong

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & BO THI VUNG TAU
{3} 221 V6 Thj Sau, phudng Thang Tam, thanh phd Ving Tau
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CONG VIEN CAY XANH VONG TAU

Sé: 45 /BC-UPC Viing Tau, ngay 25 thang 4 nim 2022

. . BAO CAO :
KET QUA HOAT PONG SXKD NAM 2021 & PHUONG HUONG
NHIEM VU NAM 2022 CUA BAN DIEU HANH

Kinh giti : Pai hi dong cd dong Cong ty C6 phan Phat trién Cong vién
Ciy xanh & Do thi Viing Tau

Thyc hién phuong huéng nhiém vu san xuét kinh doanh tai Nghi quyét Hoi
nghi ngudi lao dong nim 2021 ngdy 08/01/2021, Nghi quydt sb
04/NQ.DHDCD.UPC ngay 20/4/2021 ctia Pai hdi dong ¢b déng thudng nién nim
2021 va can cur két qua thue hién k& hoach san xuét kinh doanh nam 2021. Ban
diéu hanh bao cao trudc Pai hoi dong cb dong két qua san xuét kinh doanh nim
2021 va phuong huéng nhiém vy nim 2022 nhu sau;

Phén I:
KET QUA THUC HIEN NHIEM VU SXKD NAM 2021

I. Két qua thwc hién nhi¢m vy sian xuat kinh doanh nim 2021: |

1. Céc chi tidu ké hoach sin xuét kinh doanh:

) Ty 18 %

52 K€ hoach | Thue hién | dat so véi

STT CIIEE BVT | nim2021 | nam 2021 | k& hoach

niam 2021

! 2 3 q 5 6=5/4*100%
1 | Téng doanh thu Ty dong | 231600 | 229.798 | 99,2%

2 | Loi nhuan trude thué Ty dong | 15.600 16.050 102,9%

3 | Loi nhuén sau thué Ty ddng | 12.500 12.648 101,2%

5 |Tongsothuevigickhoan | qoamecl magy | yue6r | 137.2%

phai ndp ngan sach

5 | Mirc chi tra cb tirc % 15 15 100,0%
Thu nhép binh quin Triéu .

6 sEdikia dbhe 10,2 10,56 103,5%

(Nguén ké hoach va bdo cdo tai chinh kiém todn niam 2021).
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2. Danh gi4 két qua hoat dfng:

Nim 2021 12 mot nim diy khé khan, thach thitc cho hoat dong san xuat kinh
doanh cua UPC. Trong tidm la tinh hinh dich bénh Vlem duong ho hap cap Covid-
19 dién bién phirc tap va kéo dai trén toan thé gidi, nén kinh te trong nudc noi
chung vatinh Ba Ria — Vung Tau ndi riéng bi anh hutng nang né da tac dong tryc
tiép t6i hoat dong san xuét kinh doanh cua UPC.

Véi tinh thin trdch nhiém, lam viéc chuyén nghi€p cia toan thé nguoi lao
dong, dic biét 1a su chi dao dung hudng cua Hoi dong Quan tri, su quyet doén cla
Ban didu hanh, Céng ty da dat dugc két qua nhu sau:

- Hoan thanh cong tac téi co cAu lai bd may hoat dong ctia UPC. Thanh 1ap 3
cong ty hach toén doc 1ap va 04 don vi tryc thude tu 11 don vi san xuét trude do.
Céc don vi doc lap da budce dAu phét huy t8i da vai tro, st ménh ctia minh, ting
101 thé canh tranh ctia UPC trén thi tru:(mg va tang hiéu qua trong hoat dong cung
cap dich vu cho khach hang, cling nhu t61 wu hoa hoat dong quan tri, diéu hanh
cua Cong ty. Thanh lap Phong Nhan su chuyén tréach dé thuc hién muc tiéu phat
trién bén viing 14y con ngudi lam cbt 13i. Phong Nhén sy da budc dau phat huy
duoc vai trd va sit ménh ciia minh, tung budc hoan thién cac co ché, hé thong dé
thuc thi cdc muc tiéu thu hut, phat tridn nhan tai cta Cong ty.

- Hoan thanh quyét toan céng trinh Su nghiép kién thiét thi chinh nim 2020
va cac cong trinh trang tri Tét nam 2021. Mic du chiu anh hudng 16n do dich bénh
Covid-19, thoi gian gidn cach x4 hdi theo Chi thi 16 kéo dai nhung Cong ty da
cht dong bd tri nhén lyc, vét luc thuc hién tdt cong tac duy tri cong vién cdy xanh,
kiém soat va quan ly chét lugng trdng, cham séc va duy tri cdy xanh, mang xanh
cia Cong ty dap Ung ti€u chudn chét lugng, yéu cAu véi khach hang vén
Nha nudc.

- Puara céc giai phap quan ly va s dung lmh hoat ngudn vén, mirc d6 dau tu
cho phu hop, ddm bao cong tac huy dong nguon vén k}p thoi phuc vu san Xuét
kinh doanh va céc du 4n dau tu dé mang lai hiéu qua thiét thuc, tranh that thoat,
lang phi.

- Trién khai s6 héa hoat dong qua.n tri va truyén thong ndi b triét dé voi phan
mém UPC BASE. Du thoi gian dau ngum lao dong con c6 chat kho khin dé 1am
quan, tuy nhién sau khoang 03 thang trién khai, toan bd nhéan sy da khai thac higu
qua dé phuc vu cbng viéc, gitp viéc quan ly cdng viéc/dy 4n va thong tin ndi bd
dugc ddng bd, khoa hoc, minh bach va kip thoi (24/24).

- Cong tac phong/chong dich Covid 19 ludn dwgc Ban diéu hanh clng toan
th& Nguoi lao dong déc bigt chd trong, Ban phong chdng dich thuong xuyén tuyén

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO TH| VONG TAU 'y
@ 221 V6 Thi Sau, phurding Thing Tam, thanh phd Viing Tau
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truyén, khuyén c4o, cép nhdt thong tin ca nhiém va céc bién phap phong/ching
dich Covid 19 cho NLD qua céc kénh truyén thong noi bo (Zalo/Base inside...).
Trién khai cc hoat dong thi dua lién quan dén hoat dong thé chit nhim ting
cuong strc khée cho NLD va t6 chirc cdc hoat dong mang tinh xu huéng dé néu
cao tinh than tu giac phong chong dich Covid 19. Ban lanh dao va CBQL d4 gti
thu va qua dong vién dén khéi gian tiép trong sudt thoi gian dich bénh kéo dai.
Dic biét, van duy tri muc thu nhép cho ca khéi truc tiép Va gian tiép gitip nguoi
lao dong 6n dinh cudc séng, ludn tin tudng va dong long cdng hién cho cong viéc.

3. Caic han ché:

Bén canh nhung két qua dat duge, trong nim 2021 UPC con tdn tai mot sb
kho khan, han ché nhu sau:

- Céc cong trinh XDCB trién khai thuc hién chém, thi cong cong trinh bj tri
hoéin, cong téc ky hd so nhu hop dong, nghiém thu ban giao, quyét toan... bi dinh
tr¢ do anh huéng ctia dich bénh Covid-19. Giao thong di lai, vn chuyén hang hoa
gap kho khan do tinh Ba Ria — Viing Tau va céc tinh thanh 14n cén ap dung Chi
thi 16 cia Chinh phu Vi véy doanh thu cong trinh xdy dung co ban méi chi gan
dat dugc chi tiéu ké hoach.

II. Tinh hinh tai chinh:
1. Cac chi tiéu tai chinh chii yéu:

STT Chi tiéu Nim 2020 | Nam2021 | 1n8
gidm (%)

1 | Chi tiéu vé co céiu vén | -
- | No phai tra/Vén chu sé hitu 1,91 1,45 -24,1%
2 Chi tiéu vé ning lye hoat dong

Doanh thu thuén/ Tdng tai san 1,37 1,52 +10,95%
3 | Chi tiéu vé kha ning sinh 10i

Hé s6 Loi Nhuan sau thué/DT 0,054 0,055 +1,85%
" | thudn + DT tai chinh

He¢ s6 loi nhuan sau thué/Vén cha 0,215 0,205 -4,65%
" | sé hitu

H¢ 56 Loi nhudn sau thué/Tdng tai 0,074 0,084 +13,5%

san

2. Quyét todn Quy tién lwong, tién thuéng cialao dong quin Iy va nguoi
lao dong nam 2021:
Quy tién luong, tién thudéng cia Lao dong quén ly va ngudi lao dong nim
2021 duogc xac dinh nhu sau:
- Quy Tién luong ctia Ngudi lao déng ndm 2021:  75.171.780.000 ddng,
- Quy luong ciia Lao dong quan Iy nam 2021: 2.279.424.000 dong.

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO TH| VONG TAU
{Q) 221 V& Thi Sau, phuang Thang Tam, thanh phd Viing Tau
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3. Tinh hinh thwe hién cic duw 4n diing ké hoach:

Nim 2021 ngoai viéc tap trung dau tu cho hoat ddng SXKD chinh la duy tri,
chim sdc cong vién cay xanh theo hop dong v6i UBND Thanh phd Viing Tau;
Cong ty con thuc hién mot s6 cong trinh trong, cham soc cdy xanh, mang xanh tai
cac Cong ty, don vi trong va ngoai Tinh. Mot s6 cong trinh trong diém nhu sau:
Thi c6ng canh quan - biéu tuong 16i vao phia Dong KCN D6 thi Chau Dic;
Thi cdng canh quan Sén Gofl 18 16 Chéu Dtc (sin golf Sonadezi Chau Duc);
Thi cong xdy dung va lap dat cac thiét bj tai cong vién Dai An;

Thi cong Canh quan nha didu hanh hoa dau Long Son;
Lap dat hé thong tudi tiéu - Dy an Khu nghi dudng Bién Sang (Melia Ho
Tram).

4. Tinh hinh c¢6ng ng:

- Cong ty khong c6 phat sinh cédc l(hoan ng x4u, cac khoan ng dén ky han
duge thanh todn day db kip thoi.

- Thong qua c4c chi tidu vé hé s6 kha nang thanh toan cho thay tinh hinh va
kha niing thanh toan cong no cua Cong ty kidm so4t dwoc dé duy tri dn dinh SXKD
bén viing.

5. Tinh hinh Co ciu co déng:

5.1. Cé phan:

- 86 lugng: 3.400.000 cb phiéu.

- Ménh gi: 10.000 dong/cb phiéu.

- Loai ¢6 phén :

+ C& phan phd thong: 3.400.000 b phiéu.

+ C4 phén chuyén nhugng c6 diéu kién: 0 ¢ phiéu.

5.2 Co citu co dong:

Pén ngay 31/12/2021 co cdu c6 dong nhu sau:

- Cb déng nha nuée (UBND Tinh BR-VT)  :1.224.000 CP (36%).

- Cb dong khéc :2.176.000 CP (64%).

PHAN II:

KET QUA THUC HIEN NGHI QUYET PAI HOI PONG CO PONG
VA HO1 PONG QUAN TRI NAM 2021
V& co ban Ban Piéu hanh di thuc hién hoan thanh cac nhiém vu dugc Dai
hoi dong cb dong va HDQT nam 2021 giao (dinh kem bdng tong hop tinh hinh
thuc hién nhiém vu dugc giao tai cdc Nghi quyet HDPQT ter 01/01/2021 dén
$1/32021).

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO THI VONG TAU
(o) 221 V& Thi Sau, phueng Théng Tam, thanh phé Viing Tau
R, 0254 3852 704 (@ https://upcgreen.com/
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PHAN III:
PHUONG HUONG NHIEM VU NAM 2022

Cin ctr két qua dat duoc trong nam 2021, UPC xAy dung chi tiéu ké hoach

nam 2022 nhu sau:

I. Nhiém vu trong tim

1. Quyét liét thyc hién cac giai phép dé dat duoc cac muc tidu va chi tiéu quan
trong cia HDQT va Céng ty giao trong nam 2022. (Doanh thu; Loi nhuan; C6
111 eI

2. Tiép tuc chu trong cong tac dao tao va phat trién t6t nhat cho CBNV, NLP,
ldy nhén su 14 yéu 6 ¢ét 18i cho su phat trién, thanh cong cia Cong ty.

3. Tiép tuc dau tu Umg dung coéng nghé trong diéu hanh, quan ly va trong hoat
déng san xuét, thi cong dé tdng nang suét lao dong, tinh gon bd may nhan su.

4, Déy manh hoat dong kinh doanh, m& rong thi trudong, dbi tugng khéach hang
va da dang héa san phdm.

II. K& hoach sin xuit kinh doanh nim 2022.

) Ty 18 %
A Thuc hién | Ke hoach nim
R FilliL BVT | nim2021 | nim2022 | 2022TH
nim 2021
1 | Téng doanh thu Ty dong | 229.798 | 250.000 | 108,8% 44
’ 3 ' Tu
2 | Loi nhudn truée thué Ty ddng | 16.050 | 17.500 109% ?g.;
. 5 « GO
3 | Loi nhuan sau thué Ty dong | 12.648 14.000 110,7% ‘Vig_
4 |Tongsothuevacackhoan |y 3| 11661 | 12000 | 102,9% i
phai ndp ngén sach o
S | M chi tra cb tic % 15 15 100,0%
6 | Thunhap binh quan Teu 056 | 1072 | 101,3%
ngudi/thang dong
II1. Cac giai phap thue hién.
1. Giai phap vé quan Iy va diéu hanh.
- Quan ly hoat dong kinh doanh duy tri thuong xuyén dam bao muc tiéu doanh
s6 va chét luong cam két v6i Khach hang thudc khéi Nha nuée. Quan ly t6t cac
cong trinh cai tao va trong méi hé théng cdy xanh db thi, gilr vitng uy tin ciia Cong
ty va g6ép phén vao cong cudc xay dung dé thi Ving Tau xanh, than thién, xanh
bén ving.
CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & PO THI VONG TAU 'y
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- Quan ly cac cong trinh dau tu xdy dung ctia Cong ty. Thuc hién phén tich,
tdng hop céc thong tin, tién hanh dénh gi hidu qua, bo céo tién d va kha thi cia
du 4n hién tai va tiém néng.

- Xay dung ké hoach va theo ddi qué trinh thuc hién; danh gia tién dg, hitu
qua thyuc hién cta ting phong, don vi dinh ky hang thang, hang quy dé co gidi
phép, ké hoach diéu chinh kip thoi, dam béo giit viing hoat dong san xuat kinh
doanh cua UPC.

- DAy manh phat trién vin hoa doanh nghiép, phat huy gié tri cdt 161 « Trach
nhiém — Chuyén nghiép — Séng tao” huéng téi hinh thanh mot nén VHDN mang
dam ban sic UPC.

2. Giai phap veé tai chinh.

- Lap ké hoach tai chinh, bdo cdo tai chinh va bo cdo kiém todn; theo dbi
ngudn von phuc vu SXKD theo ding ké hoach kinh doanh, ddm bao hoan thanh
céc chi tidu vé doanh thu, loi nhuan ctia UPC.

- Tu vAn, tham muu céc hoat dong quan 1y, kiém soét tai chinh ctia Cong ty
va don vi thanh vién ddm béo thuc hién diing quy dinh ctia Cong ty va Phap luat
hién hanh.

- Thuc hién tt ché do6 ké toan, bao cao kip thoi phuc vu cong tac quan tri,
tang cuong cong tac kidm tra, gidm sat va quan ly tot cong tac tai chinh - ké toan.

3. Giai phap vé marketing.

- Trién khai thuc hién chién lugc kinh doanh/Marketing nhim dat muc tiéu
kinh doanh ctia Céng ty. Thuc hién phén tich, bao cédo cong tac phat trién san
phdm va diéu tra thi trudng d8 tham muu, dé xuét giai phap kinh doanh hiéu qua.

-Lap ké hoach, trién khai thuc hién cdc chuong trinh tiép thi, l(huyén mai
nhdm thu hut khach hang, gidi thidu san phim ctia UPC téi nguoi tiéu dung thong
qua céc hoat dong quang cdo, su kién ban hang.

- Tbng hop va chuyén thong tin dir liéu khach hang dén céc bo phan lién quan
dé khai thac, st dung. Quan ly hé théng thong tin, dit lidu, tai nguyén ctia UPC
trén cac kénh, khéng gian mang dam bdo an toan.

- Nghién ctru, tim kiém san phdm lién quan dén hé théng cdy xanh, chdu canh
va vide cham séc, duy tri, phat trién mang xanh dé trién khai kinh doanh.

4. Giai phap vé ngudn nhin lye.

- Quan ly cac phong, ban, don vi tryc thugc theo chirc ndng nhi€ém vy, mo ta
cong viéc nhdm danh gi hiéu qua, hiéu sudt cong viéc. Hoan thién co ché/quy
ché phéi hop gifta cac phong ban/don vi dé phéi hop trién khai cac cong viéc, du

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO TH| VONG TAU 'y
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an dugc hiéu qua hon. Str dung cong cu Quan trj dy an ctia phan mém UPC Base
dé trién quan ly khoa hoc toan bd cdc du 4n thi cong.

- Nang cép hoat dong dio tao, hudn luyén, phat trién ning lyc doi ngii nhin
su. Xy dung ké hoach sir dung nhan sy va hoan thién hé thong danh gia hiéu qua,
hiéu sudt lam viéc ctia c4 nhan cho UPC dua trén muc tiéu va két qua dat dugc.

5. Giai phap vé cong nghé - ky thuat.

- Nghién ciru, d& xuét va 1ap hd so xin chu truong thanh phd thuc hién:

+ Nghién ctru cdc ching loai cay trong méi phtt hop véi thd nhudng thanh

phé Ving Tau dé trién khai tréng thtr nghiém tai mot sO i tri mang xanh

kém phat trién nhu trdng cdy canh ra hoa Tudng Vi, Tuyét Son; trong cy
day leo Mai xanh, Rang Pdng dé thay thé cay kém phat trién.

+ P& xuét tao cdc md hinh tidu canh trén mdt sb tuyén duong trong thanh pho.

- Xay dung b hd so luwu trit cdy xanh db thi tréntoan dia ban thanh phd Viing
Tau bao gdm thoi gian tréng, chiéu cao, dudng kinh, bién phép chim séc cho timg
chiing loai tai cac tuyén dudng cu thé.

-Pau tu lap dit hé thdng tudi nude tu dong trong ndi d6 TP. Viing Tau.

- Ung dung cac séng kién, cai tién k¥ thuat vao hoat dong san xuét kinh doanh
cua Cong ty.

- Nghién ciru va xdy dung céc phuong phap phong chéng siu bénh hai trén
cdy xanh va mang xanh tru¢ce tinh hinh sau bénh hai dang c6 xu hudng tang va
khé du doan trong nhiing ndm gan day.

6. Giai phap khac.

6.1. Cong tac An ninh quéc phong; An toan v¢ sinh lao dong, phong

chéng chay nd; Phong chdng dich bénh Covid-19.

Y,
£

- T4p trung cdng tac phong chéng dich bénh Covid-19. Thuong xuyén theo
dai tinh hinh dich bénh va sin sang ng pho khi dich bénh dién bién phuc tap.

- Thudng xuyén kiém tra, gidm sat dam bao thuc hién tdt cong tic ATVSLD,
PCCN, phong chdng thién tai va tim kiém ctru hd ciru nan trong Céng ty. Xu ly
nghiém céc trudng hop vi pham an toan lao déng, phong chéng chéy nd tai van
phong va cong trudng thi cong.

- Tich cuc tham gia c4c phong trao bao vé& an ninh Té qudc; chu dong xay
dung, trién khai ké hoach, phuong 4n dam béao an ninh, trit tu cta cac cép doan
thé. Pam bao an ninh trat tu, an toaqn tai san, phi hop véi doi trat tu do thi, cong
an phuong, luc lugng dan phong duy tri 6n dinh, an toan khu vuc.

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO TH| VONG TAU
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6.2. Cong tac doan thé.

- Xay dung t6 chirc doan thé vitng manh; nghién ctru dé ddi méi va nang cao
chét luong, hidu qua ndi dung sinh hoat, phuong thuc hoat dong, phat huy vai tro
chii déng, sang tao cta td chirc doan thé thic déy hoat dong san xuat kinh doanh
6 hiéu qua.

- Tham gia cdc hoat déng chao mimng nhén céc ngdy I& 16n do Tinh, Thanh
phd t6 chic. :

- Phat trién van héa tir thién, phuc vu cong ddng nhu: Quy Tam long vang;
Qu§ Vic-xin phong Covid-19; ting hd hd trg can bg, cong nhan vién c6 hoan cénh
khé khin; hd trg ddng bao 1ii lut. ..

- Tich cuc tuyén truyén, quan triét thuc hién cac chu truong, nghi quyét clia
Dang, chinh sach, phap luat ciia Nha nudc.

Trén day la bao cio két qua hoat dgng sin xuit kinh doanh niim 2021
va phwong hwéng nhiém vy nim 2022 ciia UPC. Kinh trinh Dai hoi ddng cb
dong thong qua.

Tréan trong cam on!

Noi nhin: =
- HPQT, BKS;
- Phé Téng Giam déc;
- Luuw: VT, KH.

L& Huy Hitu Hiép

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO TH| VUNG TAU
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CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap — Ty do — Hanh phiic

CONG VIEN CAY XANH VONG TAU

Viing Tau, ngaylh thang /)\ nam 2022

BAO CAO TIEN PO THUC HIEN NGHI QUYET HDQT
CUA BAN PIEU HANH TU NGAY 01/01/2021 PEN 31/3/2021.
(dinh kém Bdo cdo két qud hoat dong SXKD ndm 2021 va phuong hwdng nhiém vu
ndam 2022 ngay 25 thang 4 ném 2022 cia Ban Diéu hanh).

i ]

QTAG w40 7

CAC NHIEM
" g VU PANG TIEP
TT NHIEM VU DUQC PHAN CONG TUC THYC
HIEN
1 | Nghi quyét s6 06 ngay 26/5/2021
- | Trién khai dy 4n Van phong UPC tai P10, TPVT =4 Va}‘ljiaéig pe
HPQT yéu cau TGP, BPH trién khai thuc hién cac noi
dung;:
Chu dong phong, chéng dich Covid-19, dam bio ngudn | Di & dang thuc
+ | qu§ va c6 phuong 4n dbi phé khi dich bénh tré nén phic hi¢n
tap.
" Hoan thién hé thong phép 1y, 6n dinh bd may vao hoat | Pd va dang thuc
dong SXKD theo co cdu td chirc méi ctia Cong ty. hi¢n
2 | Nghi quyét cia HPQT sb 08 ngay 15/7/2021
Phé duyét Chu truong hop tac va dau tu Dy an “Bao Ve,
phat trién rimg va xay dung vudn vom Xa Bang”, thong
qua viéc phan cong Cong Ty TNHH MTV Cay xanh Bau
Sen phéi hgp véi Cong ty TNHH Nam Bién Déng hop tac
| vadau tu Dy an. Da va dang thuc
hién

- Hoi dong quan trj Uy quyén Téng gidm doc Cong ty chi
dao chung thue hién toan by cong viéc can thiét dé trién
Kkhai phuong én hop tac. Déi vé6i cong viee khic thude
tham quyén HPQT, dé nghi Tong giam dc xin ¥ kién theo
quy dinh.

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO THI VONG TAU
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CAC NHIEM |
5 s VU DANG TIEP
TR NHIEM VU PUQC PHAN CONG TUC THYC
: HIEN
- Hdi dong quan tri Giao Chu tich,
Giam dbc C6ng ty TNHH MTV Cay xanh Bau Sen phéi
hop véi don vi hop tac 18p cac thu tuc xin Chu truong va
céc hd so phap 1y dé thuc hién dy an.
3 | Nghi quyét cia HDQT s6 13 ngay 01/12/2021
Théng qua Chu truong thanh ly tai san, cdng cu dung cu | Pz va dang thuc
= | hét thoi han st dung. Giao Ban Diéu hanh té chirc thuc hién
hién va bao cao.

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO TH| VONG TAU
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0 2 CONG HOA XA HQI CHU NGHIA VIET NAM
) /f g Pjc lap — Ty do — Hanh phiic

CONG VIEN CAY XANH VUNG TAU

6:...M.../BC.BKS.UPC Viing Tau, ngay £4. thang 4... ndm 2022

BAO CAO HOAT PONG CUA BANKIEM SOAT
NAM 2021 VA KE HOACH HOAT DONG NAM 2022

Kinh giri: Dai hoi dong cb dong Cong ty C5 phin Phat trién
Codng vién Cay xanh & D6 thi Viing Tau

Céin ctr Ludt doanh nghiép sé 59/2020/QH14 dwoc Quéc Hpi Nude Cong
Hoa Xa Hoi Chu Nghia Viét Nam théng qua ngay 26/11/2020;

Cdn cir Diéu 1¢ t6 chike va hoat dong ciia Congty co 3 phan Phdt trién Cong
vién cdy xanh & D6 thi Viing Tau duoe Pai hdi dong cé dong théng quay

Can cur quyen han va nhiém vu ciia Ban kiém sodt duoc quy dinh tai Ludt
doanh nghiép nam 2020;
Cén cik vao Bdo cdo tai chinh ndm 2021 dé duweoc kiém todn.

Thay mit Ban kiém soét kinh trinh Dai hoi dong c6 dong thuong nién nim
2022 cong ty C6 phan Phat trién Cong vién Cay xanh & Db thi Viing Tau c4c ndi

dung sau:
PHAN I:
KET QUA THU'C HIEN KIEM SOAT NAM 2021
I. T6 chitc va hoat djng ciia Ban Kiém soat
1. Nhén sy: Co ciu Ban Kiém soat gdbm 03 thanh vién

- Ong Nguyén Tai Nam — Trudng ban
- Ong Hoang Puc Trung — Thanh vién
- Ong Nguyén Quang Thi — Thanh vién

2. Céc hoat ddng ciia Ban Kiém soat:

- Trong nidm 2021 Ban kiém soat di thuc hién chirc ning nhiém vy giam
sat hoat dong cua HDQT va Ban diéu hanh tuan thii Diéu 18 Céng ty, Nghi quyét
Dai hdi ddng cb déng, tuan thi quy ché, quy trinh hoat déng va cac quy dinh ctia
phap luat.

- Kiém tra tinh hop phép, trung thyc va cén trong trong cong tac quan ly, didu
hanh hoat déng san xuét kinh doanh; cdng téc ké toan, théng ké va 1ap bao céo tai

chinh.

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO THI VONG TAU by
(o) 221 V8 Thi Sau, phudng Thing Tam, thanh phé Viing Tau
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- Giam sét tinh hinh tai chinh, viéc tuan thu phap ludt ctia ngudi quén Iy
cong ty.
- Ban kiém so4t di tham dy dy da cac cude hop Hoi dong quan tri, g1a0

ban Cong ty. Phéi hop véi Hoi dong quén tri, Ban didu hanh Céng ty trong viée

gop y xdy dung céc Quy ché cua Céng ty nhim 1am co s phap 1y cho cong tac
quan ly didu hanh san xuét kinh doanh.

I Két qua giam sat dbi véi hoat d9ng ciia HPQT va Ban Pidu hanh:
1. Panh gia chung
a) Hogt djng ciia Hpi dong qudan tri:

- Hoi ddng quén tri trién khai thyc hién nghlem tic nghl quyét cia Dai hoi
dong cb déng. Pinh ky Hoi ddng quan tri hop danh gia két qua hoat dong san xuat
kinh doanh va dua ra chién luoc, dinh huéng nham hoan thanh ké hoach san xuat
kinh doanh di dugc Pai hoi dong cb dong thong qua.

- Céc nghi quyet quyét dinh duoc Hoi dong quan tri ban hanh dang trinh
tw, ding thAm quyén va phi hop theo quy dinh ctia phap luat va Didu 18 Cong ty.

b) Hoat dpng ciia Ban Diéu hanh:

- Céng tac diéu hanh san xuét kinh doanh cua Ban Piéu hanh di tudn thu
Luat doanh nghlep, Piéu 1& hoat dong, nghi quyet quyét dinh ctia Dai hdi dong
cb dong va Hbi dong quan trj Cong ty. Ban Diéu hanh di dbi méi trong quan ly,
diy manh 0 tng dung cong nghe thong tin, ddc biét ladp dung phin mém Base vao
hoat déng san xuét kinh gitp ting ning sudt lam viéc va hidu qua cac ngudn lyc.

- Ban Piéu hanh Céng ty lubn chu dong dua ra cac giai phap va dé xuét y
kién véi Hoi dong quan tri vé cac van dé thudc thdm quyén cua Hoi dong quan
tri. HO trg va tao diéu kién dé Ban kiém soat thuc hién chire néng cuia minh. Céc
y kién ctia Ban kiém soat ludn dugc Ban Pidu hanh Céong ty phan hoi dy du va
kip thoi.

2. Panh gia cong tac tai chinh ké toin va hoat ddng SXKD

STT Chi Tiéu Nim 2020 Nim 2021
01 Téng doanh thu 215.510.886.366 | 229.798.147.207
02 | Toéng chi phi 201.036.791.834 | 213.748.925.867
03 | Loi nhuén trude thué 14.474.094.532 | 16.049.221.340
04 | Chi phi thué TNDN hién hanh 2.981.796.287 |  3.992.696.860
05 | Loi nhusn sau thué 11.492.298.245 | 12.648.032.743
CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & BO TH| VING TAU &
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Béng cin d6i ké toan 2021:

STT Chi Tiéu 31/12/2021 01/01/2021
01 | Tai san ngén han 91.885.654.967 | 102.083.169.165
02 | Tai san dai han 58.957.225.068 | 53.409.846.254
03 | Tong cong tai san 150.842.880.035 | 155.493.015.419
04 | No phai tra 89.313.187.929 | 102.088.782.024
05 | Vén chi sé hitu 61.529.692.106 | 53.404.233.395

06

Tdng cong ngudn von

150.842.880.035

155.493.015.419

Viéc ghi chép cac s6 liéu trong béo céo phi hop Vi céc chuin myc, ché d
ké toan doanh nghiép Viét nam hién hanh. Nguyén tic trong pham vi 1ap, luan
chuyén, st dung, luu trit va bao quan ching tr dam bao tinh hop phap, hop ly,
hop 1€.

Nhin chung céc sb lidu trén béo céo tai chinh di phan anh trung thuce, hop ly
tinh hinh tai chinh dén thoi diém 31/12/2021 cta Cong ty.

3. Nhan xét

Hoat dong san xuit kinh doanh clia cong ty nam 2021 dat két qua tét. Cong:
ty dé sir dung higu qua va hop ly ngudn nhan lyc, nguon von. Chap hanh tot cac' '
quy dinh v€ cong bd thong tin d6i véi cong ty niém yét trén S& giao dich chm&n
khoan Ha Ngi, bdo cdo tai chinh, bdo cdo quan tri, bao cdo thudng nién, béo CAQNG VIEN ;
vé giao dich ¢6 phiéu cua co doéng ndi bg, chi tra cb tirc,... duge cong bd kip tha:nhg':f"l m
day du tao didu kién cung cip thong tin cho cb d6ng, nha dau tu.

&)
‘0
')

Hbi ddng quan tri, Ban diéu hanh da thuc thi dung quyén han va nghia vy v6i~
tinh than trach nhiém cao, vi lgi ich hop phép cta Cong ty va co dong. Hoi dong
quan tri da bam sat cac muyc ti€u, dinh hudng ciia Dai hoi dong cb dbng, trién khai
cac nhiém vy cu thé dé dat duoc két qua t6t nhét.

Ban kiém soat d& thyc hién chitrc ning, nhiém vu theo quy dinh phap ludt va
Piéu 1¢ cong ty. Trong ném, Ban kiém soat khong nhén don thw ki€n nghi hodc
dé xuét cua cb dong dé nghi kiém tra, x4c minh céc van d& lién quan dén hoat
dong quén ly, diéu hanh Céng ty.

4. Kién nghi:

Ban kiém soét nhat tri v61 bdo cao hoat dong cuia Hoi dong quan tri, bao cao
két qua hoat dong san xuét kinh doanh ctia Ban diéu hanh, bao c4o tai chinh va
phwong an phéan phdi lgi nhuan nim 2021 trinh Pai hoi.

D& hoan thanh t6t nhiém vy ké hoach nam 2022, Ban kiém soét kinh dé nghi
Hoi ddng quan tri, Ban didu hanh Céng ty:

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO THI VONG TAU | %
{ay 221 V6 Thi Sau, phueing Thang Tam, thanh phé Ving Tau
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- Tap trung nguédn luc vao céc dy 4n trong diém cia Cong ty, tiép tuc khuyén
khich nguoi lao dong phat huy cac séng kién méi trong San xuat kinh doanh.
- Xay du‘ng> ké hoach chi tiét v& tai chinh, can déi ngudn vén dé dam bao luin
chuyén dong tién hiéu qua.

- Tang cudng ra soét cic quy che dinh mirc kinh t& ky thuat kip thoi bd sung,
stra d6i phit hop v6i didu kién san xuét kinh doanh ctia cong ty.

PHAN II:
KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2022
Pé thuc hién tdt cong tac kiém soat theo Luat Doanh nghiép va Diéu 18 Cong
ty, Ban Kiém soét x4y dyung ké hoach nam 2022 nhy sau:

1. Gidm sét viéc chap hanh cac quy dinh phap luét, Dleu 1¢ cua Cong ty, quy
ché quan tri Cong ty, trién khai thuc hién cac nghi quyét ctia Pai hoi ddng co
déng, Hoi dong quan tri Cong ty.

2. Tiép tuc thyc hién nhiém vu kiém tra, gidm sét cic hoat dong diéu hanh,
quan ly kinh doanh theo chtrc nédng, nhiém vu quy dinh cta Lugt Doanh nghi¢p
va Pidu 18 ctia Cong ty.

3. Thim d}nh i?ao cao tai chinh, danh gia hiéu qua hoat dong, kha ning bao
toan va phat trién von.

4. Kiém tra viée ky két, thuc hién cac hop ddngkinh té, cong téc thanh quyét
toan khoi lugng cac cong trinh.

5. Kiém tra, gidm sat tinh hinh thyc hién ké hoach cén d6i nhu cAu vén va ké
hoach dong tién phuc vu ké hoach san xuét kinh doanh ctia Cong ty nam 2022,

6. Kiém tra cong tac quan ly, str dung va bao toan vbn ctia cb dong. Kiém tra
gidm sét hiéu qua cong tac ddu tu, mua sim may moéc thiét bi va hiéu qua hoat
dong cua Cong ty.

7. Kiém tra co ciu td chirc va lao ddng ctia Cong ty, cong tac tai cu tric,
cong tac bo nhiém nhén sy, tuyeén dung lao dong, chi tré lwong va thu nhép.

8. Ban kiém so4t s& tién hanh kiém soét dinh ky hang quy tai vin phong Cong
ty va céc don vi tryc thugc Cong ty.

Trén day 12 bdo céo nhiing cong viéc da thuc hi¢n ciia Ban Kiém soat trong
nam 2021 va phuong huéng hoat dong ndm 2022.

Kinh trinh Pai hdi xem xét thong qua.

Trén trong kinh chao!

TM. BAN KIEM SOAT
TRUONG BAN

o
w
s = ﬂq/
Ngryér T 1V
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CONG VIEN CAY XANH VONG TAU

0:...05..../BC.HPQT.UPC Viing Tau, ngay #5. thang ly.. ndm 2022

BAO CAO HOAT PONG CUA HQOI DPONG QUAN TRI
NAM 2021 & PHUGNG HUONG HOAT PONG NAM 2022

Kinh gtri: Pai hdi dong c6 dong Cong ty C5 phan Phat trién
cdng vién cay xanh & D06 thi Viing Tau

_Thyc hién nhiém vu theo quy dinh tai Piéu 18 tb chirc va hoat dong ciia Cong
ty cb phan Phét trién Cong vién Cay xanh & D0 thi Vung Tau, Hbi ddng Quan tri
xin kinh trinh Pai hdi déng cb dong két qua hoat dong ctia Hoi ddng quan tri ndm
2021 ké hoach nim 2022, nhu sau:

I. BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2021
1. Nhan sy
- Hoi ddng quan tri: Gom 05 thanh vién.

S6 TT Ho va tén Chire vu
1 | Ong Nguyén Dic Tai Chua tich HDQT
2 | Ong L& Huy Hitu Hiép Thanh vién HDQT
3 | Ong Nguyén Hong Phic Thanh vién HDQT
4 Ong Hoang Vin Thao Thanh vién HDQT
5 | Ba Chu Thi Hdng Hao Thanh vién HDQT

2. Cac hoat dong chu yéu ciia Hi dong quan tri Cong ty thue hién trong
nam 2021:

- Ho6i ddng quan tri hoat dong theo Pidu 18 va Quy ché cua cong ty. Thuc
hién ding chu truong, duong 16i cia Pang, phép ludt ctia Nha nuéc, Nghi quyét
cua Dai hoi dong c0 dong, chi dao hoat dong cia Ban diéu hanh Cong ty, phé

duyét cac vén dé theo phan cap quan ly dé Tong giam ddc va Ban didu hanh trién
khai thuc hién.

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO THI VONG TAU
() 221 V5 Thj Sau, phudng Thang Tam, thanh phé Ving Tau
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- Trong ndm 2021, Hoi ddng quan tri da tién hanh hop 09 cudc hop dinh ky
va dot xudt nhim klem tra tinh hinh thyc hign va dva ra céc muyc tiéu, bién phip
lam co s& cho Ban Didu hanh thyc hién theo ké hoach san xuat kinh doanh d&
duoc Pai hoi ddng cb déng dé ra. Kién toan bd méy cdng ty, gop von thanh 1gp
03 cong ty hach toan dc 1ap va 04 don vi truc thudetlr 11 don vi thanh vién trude
day.

- Hoi dong quan tri da tryc tiép kiém tra, danh gid cac két qua hoat dong cia
cong ty, chi dao Cong ty thyc hién cac hoat dong du tu theo huéng von chi so
hiru dugc bdo toan va phat tr1en Ludn bam sat tinh hinh thyc té cia cong ty dé dé

ra cac chu truong, Nghi quyét nham chi dao kip thoi va tao didu kién thuén loi
cho Ban didu hanh hoan thanh nhiém vy SXKD.

Thanh vién Hoi dongqquan tri d4 hoan thanh chirc trach, nhiém vy ctia minh,
hanh dong vi loi ich cta c6 dong, cong ty va Nguoilao dong.

IL Tinh hinh thye hién nhiém vu va két qui kinh doanh nim 2021

1. Thye hién céc chi tiéu ké hoach

Nzm 2021 13 ndm diy khé khin thach thic, bién dong vi dich bénh Covid-
19 da tac dong dén doi séng kinh té- x& hai, san xudt kinh doanh ctia UPC. Nhung
v6i sy quyét tim cua Hoi ddng quan tri; quyet dodn cia Ban Didu hanh va tinh
thén trach nhiém, chuyén nghiép cua tap the nguoi lao dong; Cong ty dd hoan
thanh va vuot 3/4 chi tidu ké hoach san xuét kinh doanh nam 2021, cy thé nhu

sau.

Don vi tinh: ty déng
str|  cmimbu | IEEDACSH | THHCTORY | moscn
01 | Doanh thu 231.600 229,798 99,2%

02 | Loi nhun trudc thué 15.600 16.049 102,9%
03 | Loi nhuén sau thué 12.500 12.648 101,2%
04 | Mutrc chitrd cb tic 15% 15% 100%

Pénh gia chung vé két qua sin xuét kinh doanh niim 2021

- Ném 2021, mgc du gap phai nhleu khoé khén do anh hudng cia dai dich
Covid-19 nhung Ban Diéu hanh da quyét tam thuc hién céc chi trrong, nghi quyét
ctia Hoi ddng quan tri va trién khai hiéu qua céc gidi phap trong tam d dugce
HDQT phé duyét; tuan thi ding céc chinh sich quy dinh clia phap ludt, Didu 18

Cong ty.

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & B0 THI VONG TAU
(2} 221 V6 Thi Sau, phudng Thang Tam, thanh phd Viing Tau
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- Hoi dong quan tri danh gi4 cao sy quyét tAm clia Ban Diéu hanh cdng ty
trong qua trinh thye hién nhiém vy va ké hoach nam 2021 do PHPCD de ra, tao
dugc long tin va sy hai 1ong tir céc chii dAu tu, cée déi tic khach hang va ¢6 dong.

2. Cong tac dau tw ngodi:

Dau tu, g6p vén thanh 1ap 03 codng ty hach toan ddc lap, hoat dong higu qua,
dat chi tiéu dugc giao nhu sau:

vén | TV 1€ Loi Loi ~
Didu von | Doanh | nhén nhuén
ST Tén cén 18 gop thu sau njp vé
T gly | cia | (13 | thué | UPC
(Ty | ypC | déng) | (Trigu | (Trigu
dong) | (o) ddng) | ddng)
Cong ty TNHH MTV Cay
1 xanh Bau Sen 05 100 14,443 870 435
Cong ty TNHH MTV Cay
2 xanh Hai Déing 05 100 14,179 900 450
3. |Ctmety TNEH TN ey =0 [ 100 [-15,346-|~.1,299. | -649;5
xanh Con Pao
3. Cong tac diu tw xay dyng co ban: ETTr
A r 014 -
- Thi céng x8y dyng va TAp dit thiét bi tai Cong vién Dai An; ﬁ
- Thi cong cac cong trinh canh quan, mang xanh thudc Khu céng nghiép -z*g:;‘
Sonadezi Chau Ditc; HVADD
- Thi ¢ong canh quan nha didu hanh Hoéa dau Long Son, Melia Hd Tram... VG “U_
- PAu tu hé théng tudi nude ty dong tai cac tuyén dudng trong thanh phé 8255

Viing Tau.

- Thanh Iy v& mua méi phuong tién phuc vu san xuét kinh doanh.

4. Cong tac T6 chire, nhin su:

- On dinh b6 may cong ty, sap xép, tinh gon nhan s c4c phong ban chuyén
mdn va cic don vi san xudt nham dam bao phu hop chién luge phét trién. Xay

dung chite ning nhiém vu cu thé tranh chong chéo, néng cao trach nhiém, chat
luong trong cong tac quan ly, diéu hanh, cu thé:

~ + Cir ngudi dai dign phn von tai 03 cong ty con dé quén ly diéu hanh phén
von gop cua cong ty;
+ Hoan thién ban phan c6ng nhiém vu thanh vién HDQT, céc hé théng chirc
néng, nhiém vu cia cac phong, don vi.

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO TH| VONG TAU
(Y 221 V& Thi Séu, phuding Thing Tam, thanh phd Viing Tau
Q02543852 704 sales@upcgreen.com
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- T chtrc thanh cdng Dai hoi cb dong thudng nién ndm 2021. Hoan thién
diéu chinh Biéu 18, Quy ché quan tri ndi bd, Quy che Nguol dai dién theo quy
dinh ctia Luét doanh nghiép 2020 phu hop véi co cdu bd may clia cong ty.

- Théng nhét chgn don vi kiém toan béo céo tai chinh nam 2021 va chu
trwong trinh Pai hdi dong c6 dong ndm 2022 vé phéan phoi 1gi nhudn nam 2021.

- Chi dao cong ty thyc hién tdt cong tic an todn vé sinh lao dong, phong
chong chay no, thién tai 1{i Iut, phong chong dich Covid-19...

5. Cong tac tir thién, hoat dfng xa hi: Nam 2021, Cong ty thyc hién vigc
tir thién x4 hoi vé6i tdng s6 tién gan 01(mdt) ty ddng dé hd trg céc hoan canh khé
khin, gia dinh bi anh hudng bdi dich bénh Covid-19..., ing hd quy vi ngudi nghéo,
qu¥ dén on dap nghia, ing hd mua vacxin phong chéng dich Covid-19 va mua
thiét bj cho hoc sinh...

6. Ché db chinh sach ddi véi ngwdi lao dong:

- Thyc hién ddy dii cdc ché 4o BHXH, BHYT, BHTN va cac ché do chinh
sdch cho nguoi lao dong theo hgp dong lao dong va cac quy dinh cuia nha nude.

- Cai thién méi truong va diéu kién lam viéc, néng cao doi song vét chét va
van hoa tinh than, dau tu sach va phc‘)ng doc sach cho NLD dé vira tao khong gian
va thoi gian dé > ngudi lao dong thu gidn, vira tao méi trudng hoc hoi khong ngung,

tao dong luc &t cho ngudi lao dong lam viée tich cyc, on dinh, gén bo vi su phat
trién cta Cong ty.

- T4 chirc thyuc hién t6t cong tac an toan lao dong, phong chéng dich bénh.

- Tra luong cho nguoi lao dong theo khéi lugng, chit lugng lao dong, hidu
qua cong viéc va tinh trach nhiém cla tirmg ngudi trén co s¢ chuyén mon, ky thuét
kinh nghiém va vai trd dong goép cho viéc hoan thanh nhiém vu trong Cong ty.

- Chinh sach thuong: véi muc dich dong vién, khuyén khich ngudi lao dong
trong Cong ty hing hai, tich cuc trong cong viéc, phat huy sang kién, cai tién k¥
thuat, nang cao hi¢u qua cdng viéc, ngoai chinh sach khen thuong dinh ky cho
nguoi lao dong, Cong ty con khen thudng dét xudt cho cac tap the c4 nhan hoan
thanh xuit séc cong viée duge giao hodc c6 nhing sing kién, cai tién k¥ thuét, cai
tién quan ly... dem lai nhitng hiéu qua thiét thuc chokét qua hoat déng chung ciia
toan Cong ty.

7. Céng tac giam sat hoat dong ciia Ban diéu hanh

Hbi ddng quan tri da thyc hién nhiém vu chi dao, gidm sét thudng xuyén Ban
diéu hanh trong viéc thyc hién t6 chirc trién khai thyc hién Nghi quyet Dai héi
ddng cb dong, cac Nghi quyét, Quyet dinh va cac van ban chi dao cia HPQT theo
quy dinh tai Diéu 1& va Quy ché Quan tri ndi bo cong ty. Giam sat viéc thyc hién
cac nghia vu v4i nha nudce, cac quyen 1gi ciia ngudi lao dong trong cong ty.

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & BO THI VING TAU
{a} 221 V& Thi Sau, phuding Thang Tam, thanh phd Viing Tau
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II. KE HOACH CONG TAC CUA HQI PONG QUAN TRI NAM 2022
1. Dinh hwéng hoat djng :
Hoi dong quan tri s& tiép tuc dinh hudng cho sy phét trién ciia cong ty theo

hudng phan d4u nim sau téng trudng hon nidm trude, vuot chi tiéu, ké hoach

ra, dam béo loi ich cia cdc C6 déng. X4y dung céc chi tiéu kinh doanh ké hoach
nim 2022 dy kién trinh Dai hoi nhu sau:

Don vj tinh: ty dong

STT CHI TIEU KE HOACH NAM 2022
1 | Téng Doanh thu 250
2 | Loi nhuén trude thué 17,5
3 | Loi nhuén _séu thué 14
4 | Mic chi tra co tuc 15%

2. Hoat dong SXKD va cac cong tac khac ciia Hoi dong quan tri.

Ké thira nhiing két qua da dat dugc - trong ndm qua, Hoi dong quan tri va Ban
didu hanh s& tiép tuc phat huy nhiing thé manh sin cé cia cong ty ddng thoi khic
phuc nhitng khé khin t6n tai dé dap ing kip thoi xu thé phat trién, thic ddy hon
nita hoat dong SXKD cua cdng ty, cu thé:

2.1. Chi dao, quan tri hoat dong cua Cong ty tiép tuc 6n diph va phét trién, O
hoan thanh cac chi tiéu ké hoach nam 2022 do Dai hdi dong c6 dong giao. Chi \
dao Ban diéu hanh thyc hién tt cac chi trwong, dudng 18i ctia Pang va phép luat‘
ctia Nha nudec.

e} T1ep tuc trién khai ap dung Quy trinh theo tiéu chuén ISO va s hoa, su
dung céc cbng cu ctia phan mém UPC Base vao hoat dong san xuét kinh doanh.

2.3 Chu trong vige dAu tu mua sém xe ‘mdy chuyén dung, cai tién k§ thuat dé
néng cao ning suét lao dong, thuc hién t6t cong tic an toan vé sinh lao dong,
phong chéng dich bénh. Ddy manh céc hoat dong Maketing, tich cuc quang ba,
nhan dién thuong hi€u va nang cao ning luc canh tranh trong linh vuc cong vién,
cly xanh.

2.4. Néng cao hi¢u qua sir dung ngudn von bang viée tap trung vao hoat dong

dAu tu an toan, dAu tu c6 trong diém, tinh toén lai chi phi c4c hoat ddng, tranh that
thoat, 1ang phi.

2.5. Chi dao viéce td chie Dai hoi c6 dong thutng nién theo ding quy dinh
ctia Lut Doanh nghiép va Biéu 18 Cong ty.

2.6. Giam sat viéc thyc hién céng bd thong tin theo ding quy dinh cta Luat
chirng khoan ap dung cho cong ty dai chung.

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & DO THI VONG TAU @g
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2.7. Tiép tyc dau tw xdy dung dy 4n Van phong UPC tai Phuong 10, thanh
phd Viing Tau.

2.8. Hop tac va dau tu du 4n “Bao vé, phat triénrimg va xay dung vudon wom
Xa Bang”.

Trén day 1a b4o céo ctia Hoi dong quan tri trongnim 2021 va phuong hudng
hoat dong ndm 2022 trinh Dai hoi dong c¢d ddng thong qua.

Thay mat H6i dong quan tri cong ty C8 phén phat trién cong vién cay xanh
& dd thi Viing Tau kinh chic Quy co dong strc khoe, hanh phic va thanh dat.

Tréan trong cam on!

TM. 'HQI I-)ONG QUAN TRI x

Nguyén Dirc Tai
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CONG VIEN CAY XANH VONG TAU
S6:..06..../TTr HDQT.UPC Viing Tau, ngay 4. thang .. nim 2022

TO TRINH
Ve vige D& nghj thong qua Bio cao tai chinh h0'p nhét nim 2021
D3 duge kiém toan béi cdng ty TNHH Kiém Toan TTP

Kinh giri: Dai hoi ddng cb déng Cong ty C5 phin Phat trién
Cong vién Cay xanh & D6 thi Viing Tau

Cdin cit Ludt doanh nghiép s6 59/2020/QH14, duoe Qudc héi nuwée Cong hoa
Xa hgi Chi nghia Viét Nam théng qua ngay 17/6/2020;

Cén cik Diéu ¢ va t6 chite hoat dong cia céng ty Co phdn Phat trién Céng
vién Cdy xanh & D6 thi Viing Tau duoc Dai hoi dong cd déng thong qua.

Hoi dong quén tri Cong ty céd phan Phét trién Cong vién Cay xanh & D6 thi
Viing Tau kinh trinh Pai hoi dong cb dong thong qua Béo cdo tai chinh hop nhit

nidm 2021 ctia Céng ty da duogc kiém todn bsi cdng ty TNHH Kiém toan TTP véi
cac ndi dung chinh nhu sau:

Don vi tinh: déng

STT CHi TIEU SO LIEU

01 Tbong tai san 150.842.880.035
02 | Vbn chu sé hitu 61.529.692.106
03 Tong doanh thu 229.798.147.207
04 | Loinhuén trudc thué 16.049.221.340
05 Loi nhuan sau thué TNDN 12.648.032.743

( C6 Biio cdo tai chinh di dwoc kiém todn kém theo)
Kinh trinh Pai hoi dong cb dong xem xét va thong qua.
Xin tran trong cam on!
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coua VSEN CAY VIEN CAY XANH VO VONG TAU

S6: ..0%..../TTr.HDQT.UPC Viing Tou, ngay 4. thang k.. ndm 2022

‘ TO TRINH
V¢ viéc Phuong an phén phdi Loi nhuan nim 2021

Kinh giri: Dai hoi dong c¢6 déng Cong ty ¢b phan Phat trién
Cong vién Cay xanh & D6 thi Viing Tau

Can cuw Ludt doanh nghiép 56 59/2020/QH14, dupc Quér'c héi nude Cong hoa
Xa hoi Chu nghia Viét Nam thong qua ngay 17/6/2020;

Céin cik Piéu 1é va t6 chite hoat ddng ciia cong ty C3 phan Phdt trién Cong
vién Cdy xanh & D6 thi Viing Tau dwoc Dai hdi dong co dong thong qua,

Can cu BCTC nam 2021 da dvwoc cong ty TNHH kiém todn TTP;

Cein cit Nghi dinh s6 32/2018/ND-CP ngay 08/3/2018 ciia Chinh Phii vé viéc
phadn phoi loi nhudn,

Céin cit vao bdo cdo xdc dinh quf tién luong ciia ngudi lao dong, qup tién
lwong thi lao va tién thuong cua Lao dong quan Ly thuc hién nam 2021.

HDQT coéng ty‘Cé ptlén Phat trién Cong vién Ciy xanh & D6 thi Viing Tau
kinh trinh Pai hoi dong co dong nhu sau:

1. Théng qua phwong an phan phéi lgi nhuén nim 2021 nhu sau:
Don vi tinh: dong

STT Noi Dung Céch tinh S6 tién
01 |Loinhuan phan phdi (1) 14.081.771.636
02 | Chia cb ttrc cho céc c6 dong (2)=(VBL)* 15% 5.100.000.000
03 | Trich Quy Pau tu phat trién (3)=20% 2.816.354.327
e (4)= 1,5 thang
04 | Quy Thuéng Ban DH lwong BPH 284.390.400

05 | Trich Qu§ Khen thudng phuc lgi | (5) =(1)-(2)-3)-(4) | 5.881.026.909

CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & PO THI VONG TAU
{Q) 221 V6 Thj Sau, phudng Thang Tam, thanh ph{ Viing Tau
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2. Ty 18 chi tra cb tirc 1a: 15%/VDL.

3. Hinh thirc chi tra bang tién.

4. Uy quyen cho HPQT quyét dinh thoi diém chdt danh sach C8 dong dé
chi tra co tirc.

Kinh trinh Dai hdi dong cb ddng xem xét va théng qua.

HOIDONG QUAN TRI*
:':\Ii VB i TICH

guyén Pire Tai
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CONG VIEN CAY XANH VONG TAU

S6:.1&...../TTr.HPQT.UPC Viing Tau, ngay 9. thang §... ndm 2022

TO TRINH
V/v: Bo céo xé4c dinh Qu§ tién lvong ctia Nguoi lao dong va Lao dong quan 1y, thu
lao ctia thanh vién Hoi ddng quan tri, Ban Kiém soat khong chuyén trach thyc hién
niam 2021 va k& hoach ndm 2022

Kinh giri : Pai hoi dong c6 déng Cong ty Cb phén Phat trién
Cong vién Cay xanh & D6 thi Viing Tau

Cén cit Ludt doanh nghiép.s6 59/2020/QH14, dugc Quéc hoi nuée Céng hoa
Xa hoi Chui nghia Viét Nam théng qua ngay 17/6/2020;

Cén cit Diéu 1 va t6 chire hoat dong cia cong ty C6 phan Phdt trién Céng vién
Cay xanh & D6 thi Viing Tau dwoc Dai hi dong cé dong thong qua;

Can cik Nghi quyét cia Pai hji dong cé dong thuong nién ndm 2021;

Céin cit két qua hoat dong SXKD Céng ty ndm 2021.

Hoi dong quén tri cong ty Cb phan Phét trién Cong vién Céy xanh & Do thi
Viing Tau kinh trinh Pai hoi ddng cb déng thong qua Quy tién luong clia Nguoi lao

dong, lao dong quan 1y va thu lao cho cac thanh vién Hoi dong quan tri, Ban Kiém sodt
khéng chuyén trach ndm 2021 va ké hoach nam 2022 nhu sau:

I. Thye hién nim 2021:

1. Quy tién lwong thyc hién cia Nguoi lao dong  : 75.171.780.060 dong
2. Quy tién lwong ctia Lao dong quan ly : 2.275.123.200 dong.
- Tién lwong binh quan LDQL: 37.918.720 ddng/ ngudi/ thang.

3.Téng mirc thu lao chi tra cho thanh vién Hoi dong quan tri, Ban Kiém soat
khong chuyén trach: 186.000. 000 ddng (Mot trim tdm muoi séu triéu dong chin), cu
thé nhu sau:

- Mtrc chi Thanh \]ién Hoi déng quan tri truc tiép tham gia didu hanh san xuét
kinh doanh: 3.000.000 dong/ngudi/Thang.
_# Mirc chi Thanh vién I:I(f)i dong quan tri khdng tryc tiép tham gia diéu hanh san
xuat kinh doanh: 1.500.000 dong/ngudi/Thang.

- Miic chi Truéng Ban Kiém soat  :2.000.000 ddng/ Thang.

- Mic chi Thanh vién Ban Kiém soét : 1.500.000 dong/ngudi/Thang.
CONG TY CP PHAT TRIEN CONG VIEN CAY XANH & PO TH| VUNG TAU
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IL K& hoach nim 2022:

1.Quf tién luong ciia Ngudi lao dong : 76.975.902.720 ddng.
2.Qu¥ tién lwong cuia Lao dong quan ly : 2.150.400.000 dong.
- Tién luong binh quan LDQL : 35.840.000 ddng/ngudi/thang.

3.Téng quy thi lao chi tra cho thanh vién Hoi dong quan tri, Ban Kiém soat
khong chuyén trach nam 2022 bang mirc chi ndm 2021: 186.000.000 dong.

Kinh trinh Dai hdi dong cb déng xem xét va thong qua./.y.
TM. HQI PONG QUAN TRI

Neguyén Dire Tai
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Viing Tau, ngay 4. thing .. ndim 2022

TO TRINH

Kinh giri: Pai hoi dong cb dong Céng ty cb phan Phat trién
Cong vién Cay xanh & D6 thi Viing Tau

Cdn cit Ludt doanh nghiép s6 59/2020/QH14, dwyc Quoc hdi nude Cong hoa
Xd hoi Chi nghia Viét Nam théng qua ngay 17/6/2020;

Céin cir Diéu 1é va té chirc hoat déng ciia Céng ty cé phan Phét trién Céng
vién Cdy xanh & DG6 thi Viing Tau dwoc Pai hdi déng cé dong thong qua;

Can cur vao tiéu chi chon don vi kiém todn ciia Hoi dé‘ng quan tri;

Can cit vao ning lyc va diéu kién ciia don vi kidm todn.

Ban Kiém soét Cong ty c& phin Phit tridn Céng vién Cay xanh & Do thi
Viing Tau kinh trinh Pai hgi dong c6 dong thudng nign nim 2022 iy quyén cho
Hoi déng quan tri lya chon don vi kiém toan bdo céo tii chinh nim 2022 ciia Cong
ty la:

CONG TY TNHH KIEM TOAN TTP

Kinh trinh Dai h6i dong c6 dong xem xét va thong qua./.

TM. BAN KIEM SOAT
TRUONG BAN

W e

Nguyén Tai Nam
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Viing Tou, ngay £2. thang..ly. ndam 2022

TO TRINH
ong qua sira doi Quy ché hoat dong ciia Ban kiém soat

o1

Kinh gtri: Dai h¢i ddng c6 déng Cong ty C5 phan Phat trién
Cong vién Cay xanh & P06 thi Viing Tau

Cdn cw Ludt doanh nghiép s 59/2020/QH 14, duoc Qué’c hoi nuoe Cong
hoa Xa hoi Chu nghia Viét Nam théng qua ngay 17/6/2020;
Céin cir Ludt Chimg khodn s6 54/2019/QH14, duge Quéc hdi nude Cong
hoa Xd hoi Chu nghia Viét Nam théng qua ngay 26/11/2019;
Can cir Nghi dinh s6 155/2020/NP-CP ngay 31/12/2020 cuia Chinh Phi
hudng ddan vé quan tri cong ty dp dung d6i véi cong ty dai chiing;

Can cir Thong tw 56 116/2020/TT-BTC ngay 31/12/2020 ciia B Tai Chinh
huéng dan mot s6 diéu cua Nghz dinh 155/2020/ND-CP ngay 31/12/2020 cuia
Chinh Phii huéng dan vé quan tri cong ty dp dung déi véi cong ty dai chung;

Cdin cir vao Diéu 18 t6 chirc hoat dong cua Cong ty Cé phan Phdt trién
Cong viéen Cay Xanh & Daé thi Viing.

Dé hoat dong ctia Ban Kiém soét phi hop theo cac quy dinh, vén ban huéng
dan ctia Luat Doanh nghiép va Ludt Chimg khodn hi¢n hanh. Ban Kiém soét Cong
ty trinh Pai hoi ddng C6 dong théng qua ban Dy thao stra ddi Quy ché hoat dong
ctia Ban Kiém soét.

Kinh trinh Dai hoi dong C6 dong xem xét, thong qua./.

TM. BANKIEM SOAT
TRUONG BAN

P
Nguyén Tai Nam
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CONG VIEN CAY XANH VONG TAU

S6 :Ml./TTr.HDQT.UPC Viing Tau, ngay 5. thang 4y.. nim 2022

TO TRINH
V/v Thong qua Quy ché hoat dfng ciia Hoi dong quan tri

Kinh giri: Pai hoi dong ¢b déng Cong ty Cb phin Phat trién
Cong vién Cay xanh & D6 thi Viing Tau

Cdn cik Ludt doanh nghiép sé 59/2020/QH] 4, dwoc Quéc hoi nude Cong
hoa Xd hgi Chit nghia Viét Nam rhong qua ngay 17/6/2020;

Can cik Ludt Chitng khodn sé 54/2019/QH14, duge Quéc hdi nuée Cong
hoa Xa héi Chu nghza Viét Nam thong qua ngay 26/11/2019;

Can cir Nghi dmh 56 155/2020/ND-CP ngay 31/12/2020 cua Chinh Phu
hudng dén vé quan tri cong ty ap dung doi véi cong ty dai ching;

Can cir Thong tu s6 116/2020/TT-BTC ngay 31/12/2020 cuia Bé Tdi Chinh
hwéng dan mét sé diéu cua Nghz dinh 155/2020/ND-CP ngay 31/12/2020 cua
Chinh Phii huéng dan vé quan tri céng ty ap dung doi véi cong ty dai chung,

Can cir vao Diéu 1¢ t6 chike hoat dgng ciia Céng ty Co phan Phdt trién
Cong vién Cay Xanh & Dé thi Viing.

Pé hoat dong ctia Hoi ddng quén tri phu hop theo cac quy dinh, vin ban
erO‘ng dan ciia Luét Doanh nghi€p va Ludt Ching khoan hién hanh. Hoi dong
quan tri Cong ty trinh Pai hdi ddng CH dong thong qua ban Dy thao Quy ché hoat
dong ciia Hoi ddng quén tri.

Kinh trinh Pai hoi dong C3 dong xem xét, théng qua./.
%
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