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THU'C HIEN/KE HOACH CA NAM
PERFORMANCE vs. 2021 PLAN

th?mm‘.ch_/IIten(;S KH-Plan TH-Act Chénh léch Ty 18 Két qLIé kinh doanh nam 2021 vuot ké

ty dong - ep i A N e

(ty dong - Bilvnd) 2021 2021 Diff Rate hoach vé doanh thu va vuot xa két hoach

Doanh thu loi nhuan nho két qua rat tot cia mang van

1165.6 1245.2 79.6 106.8% 2 1A haA L Ay 1245 A

Revenue tai bién, bén canh d6, mang van tai by cling

Gia von 10715 1115.3 438 104.1% co két qua tot hon ke hoach dat ra.

E?_St of goods sold Business results in 2021 far exceed the plan

al g0 . .

Gross profit 94.1 129.9 35.8 1380% | in terms of revenue and profit due to
i phi quan I significantly good performance of shipping,

Chi phi quan Iy 58.2 61.1 29 104.9% g ntly good p PRINg

Administration costs meanwhile, land transport also have better

Lai tir SXKD result than the plan.

Profit/Lossfrom 35.9 68.8 32.9 191.8%

operation

Doanh thu tai chinh 17 42 25 251.9%

Financial income

Sl el 15.2 12.1 3.1 79.8%

Financial costs

L3i 16 tir HP khac

Profit/Loss fromother 0.2 L4 1.2 571.2%

Doanh thu ttr lién

doanh, lién két 0.0 0.5 -0.5 N/A

Income from affiliate

Lai truge thué 0

orofit beforetax 22.1 58.9 36.8 266.7%
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THU'C HIEN/ KE HOACH CA NAM
PERFORMANCE vs. 2021 PLAN
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Sau quy 3 chiu tac dong ning né cua dich Covid-19, sang quy 4 két qua kinh doanh ting trudng manh ca vé doanh thu va i
gdp nho sy khdi phuc cia thi trudng nodi dia va thiéu hut ngudn cung tau/phuong tién tuyén dudng daiBac-Nam.

After quarter 3 under serious impace of Covid-19 pandemic, in quarter 4, business performance has huge growth in both
revenue and gross profit thanks to the recovery of domestic market after long social distancing time while there is shortage of
the supply of domestic shipping and North-South transport.
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THU'C HIEN NAM 2021/CUNG KY 2020
COMPARED TO SAME PERIOD LAST YEAR

Khoan muc/Items

(ty ddng - Bilvnd) TH-Act2021 TH-Act2020 Chénh léch Diff

So véi cung ky 2020, doanh thu va dac biét

Doanh thu 0 S :

Revenue 12452 10463 199.0 119% la 191 nhuén c0 sy tang truong rat tot do yeu

Gia von 1115.3 958.9 156.4 116% to dot bieén cua mang van tai bién trong nam

Cost of goods sold ' ' ' 2021

L4i gop 129.9 87.4 425 149% ' - -

Gross profit ' : : 0 Compared to same period of 2020, there is

iglmpllrl]ll grlaétrilolr':/costs 611 58.7 24 104% big increase in revenue and especially profit
e thanks to extraordinary development of

Lai tr SXKD .. .

Profit/Lossfrom 68.8 28.7 40.1 240% shipping in 2021.

operation

Doanh thu tai chinh 42 3.2 1.0 129%

Financial income

i 12.1 15.2 3.1 80%

Financial costs

Lai 16 tir HP khac

Profit/Loss fromother -14 31 1.7 46%

Doanh thu tir lién

doanh, lién két 0.5 0.2 -0.8 -226%

Income from affiliate

Lai trude thue 58.9 13.9 45.0 425%

Profit beforetax ' ' ' 0
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KET QUA KINH DOANH THEO MANG DICH VU
SERVICE BUSINESS PERFORMANCE

Pon vi: Ty ddng

Unit: Bill VND
Doanh thu L& gop
Revenue Gross profit
Warehouse,  Internal Wa;e3h50use
144.1, 15.7 10%
12% 12% Y
Shipping
511.6
41%
Land
Transport
34.0
[0)
Shipping 26%
Land Transport, 66.8
589.5, 52%

47%
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KET QUA KINH DOANH-MANG KHO
PERFORMANCE OF WAREHOUSE SEGMENT

Don vi: Ty déng

160.0 152.2 1441  143.2 Unit: Bill VND
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. 7.9

Doanh thu LA&i gop L&i trudc thué
Revenue Gross profit Profit before tax

m KH-Plan 2021 TH -Act 2021 ®TH-Act 2020

> S0 v6i ké hoach, doanh thu trong ky dat 94.6%, 14i gop dat murc 70.8%. Doanh thu va I4i gop thap do anh huong dich covid
kéo dai khién chi phi mang kho ting cao trong khi nhu cau str dung kho sut giam dudi tac dong ctia dich va dat gdy chudi
cung trng./ Compared to the plan, revenue in the period reached 94.6%, gross profit reached 70.8%. Low revenue and gross
profit due to the prolonged impact of the covid epidemic resulting in more costs to operate warehuses while the demand for
warehouse decreased under the impact of pandemic and disruption of supply chain.

» So véi cung ky, doanh thu nam 2021 khong cé su sut giam, tuy nhién Iai gdp chi dat 66.6 % do chi phi cua nam 2021 tang
cao hon dudi anh huong cua dich bénh/ Compared to the same period in 2021, revenue remained the same but gross profit
only reached 66.6% over the same period due to the impact of covid, leading to additional costs.
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DOANH THU, LAI GOP — CHI TIET MANG KHO
REVENUE, GROSS PROFIT - WAREHOUSE DETAILS

Doanhthu Pon vi: Ty dong
Revennue Unit; Bill VND
45.0
40.0
35.0
30.0

25.0

20.0

15.0

N

o i : | ]

' TiénSon =~ ThanhTri | HoaCam @ Séng Than = Long Binh Mekong Phu Loi Purc Hoa

@2021 22.26 38.51 5.36 33.94 20.12 5.79 12.82 5.29
m 2020 26.25 39.03 6.42 29.21 24.93 5.88 11.51 0.00

02021 =2020

Lai gop
Gross Profit
12.0
10.0
8.0
6.0
4.0
2.0
0.0 — — o
-2.0 ||
TiénSon ~ Thanh Tri  HodCim = S6ng Than Long Binh = Mekong PhiLgi  Dirc Hoa
2021  6.55 6.63 -0.24 4.48 -2.69 1.07 -1.81 -0.51
2020 11.22 6.27 -0.91 6.09 -1.34 1.18 -2.24 0
2021 m2020

0 O



KET QUA KINH DOANH- MANG VAN TAI BO
PERFORMANCE OF LAND TRANSPORT

Doanh thu Lai gop
Revenue Gross profit
Vinafco
Central,
Vinafco 4.4,
Central The Northern 13%
834... Transport
326.4
43%
The Southern The Southern
Transport Transport,
350.8 21.3,
46% 63%
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KET QUA KINH DOANH-MANG VAN TAI MIEN BAC
PERFORMANCE OF NORTH TRANSPORT

350.0 329.7 326.4 Don vi: Ty ddng
Unit: Bill VND
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m KH-Plan 2021 TH-Act 2021 m TH-Act 2020

> Doanh thu va 14i gop nam 2021 co ban dat ké hoach dit ra nhd dién bién tich cuc cua tuyén dudng dai va mang phan
phéi trong quy 4/2021./Compared to the plan, revenue and gross profit met the plan thanks to positive trend of long
haul transport and distribution transport in quarter 4/2021.

> S0 véi cung ky doanh thu dat 114.2% do trong nam 2021 c6 su ting trudng doanh sé cua tuyén dudng dai va cac
khéach hang mai, tuy nhién 1&i gép giam nhe so vai cung ky nam 2020 do phat sinh thém cac chi phi lién quan téi
dich covid va hiéu qua van doanh cua doi xe bi giam./ Compared to the same period last year, revenue reached
114.2% due to the growth in sales of long haul transport and new customers in 2021, however, gross profit reached
only 98.3% as a result of arising cost for pandemic control and lower turnover rate of truck fleet.
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KET QUA KINH DOANH-MANG VAN TAI MIEN TRUNG
PERFORMANCE OF CENTRE TRANSPORT
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Revenue Gross profit Profit before tax

m KH-Plan 2021 TH-Act 2021 TH-Act 2020

0.7 1.3 0.9

> Doanh thu trong ky sap si ké hoach nhung 1i gop vuot ké hoach 15.7% do phét sinh cAc hop dong ngan han c6 ty
sudt loi nhuén cao trong giai doan 3 thang cudi nim./Revenue in the period was close to the plan but gross profit
exceeded the plan by 15.7% due to short-term contracts with high profit margins in the last 3 months of the year.

» S0 véi cung ky, doanh thu dat 115,4 %, 18i gop dat 109.7%. Doanh thu vuot 15.4% nhung 18i gép chi vuot 9.7% do
trong ky phat sinh cac chi phi lién quan tdi covid va hiéu qua van doanh cta doi xe bi sut giam./Over the same
period, revenue reached 115.4%, gross profit reached 109.7%. Revenue exceeded 15.4% but gross profit only
exceeded 9.7% due to the expenses related to Covid pandemic and lower turnover rate of truck fleet.
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KET QUA KINH DOANH-MANG VAN TAI MIEN NAM
PERFORMANCE OF SOUTH TRANSPORT

400.00

on vi: Ty ddn
350.8 %nit: iaiTllyVNDg
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300.00 269.0
250.00
200.00
150.00
100.00

50.00 16.7 21.3 12.1 12.7 17.8 8.7
0.00 L —

Revenue Gross profit Profit before tax

m KH-Plan 2021 TH-Act 2021 TH-Act 2020

> Doanh thu va Ii gop thuc hién déu tot hon ké hoach nhd khai thac duoc cac khach hang méi véi hidu qua tot
hon/Compared to the plan, revenue reached 110.3%, gross profit reached 127.8% due to new customers with better
margin.

> So véi clng ky, doanh thu dat 130.4%, 14i gop dat 176.9% nho ting truong ban méi theo huéng tim kiém cac khach
hang mang lai bién loi nhu4n tot hon./ Compared to the same period, revenue reached 130.4%, gross profit reached
176.9% due to the growth of sales focusing on customer with better margin.
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KET QUA KINH DOANH-MANG VAN TAI BIEN
PERFORMANCE OF SHIPPING

600.0
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Revenue Gross Profit Profit before tax

m KH-Plan 2021 TH-Act 2021

> S0 véi ké hoach, doanh thu mang vén tai bién dat 122.2%, i gop dat mirc 205.0% do hudng loi tir gia cudce thi
truong, dong thoi don vi ciing t6i vu san luong chuyén va ting sb chuyén so véi ké hoach./ Compared to the plan,
revenue from shipping segment reached 122.2%, gross profit reached 205.0% due to benefit from market freight rates
while volume and number of trips were optimized better than plan.

> So voi cuing ky, doanh thu dat 121.9%, 13i gop dat 237,9% do hudng loi tir thi truong va nam 2021 ti vu san luong
hon so véi cung ky./ Over the same period, revenue reached 121.9%, gross profit reached 237.9% due to the benefit
of the market, and in 2021, the volume is more optimized than the same period last year..
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CHI PHI QUAN LY DOANH NGHIEP
ADMINISTRATION COST

Don vi: Ty déng
Unit: Bill VND
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> S0 vé6i ké hoach, chi phi quan Iy ting 4,8% do tang trich 1ap va cai thién mac luong cho nguoi lao dong./
Compared to the plan, administrative expenses increased by 4.8% due to increased provisioning and improved
salary for employees

» S0 voi cung ky, chi phi quan ly tang 4.1% do chi phi luong tang hon so véi cung ky./Over the same period,
administrative expenses increased by 4.1% due to an increase in salary expenses over the same period.

Vinafco Presentat



HOAT PONG TAI CHINH - FINANCE

Pon vi: Ty déng
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Doanh thu tai chinh - Financial Income Chi phi tai chinh - Financial Expenses

m KH/Plan 2021 TH/Act 2021 TH/Act 2020

> S0 voi ké hoach, doanh thu tai chinh dat 247.5%, chi phi tai chinh dat 79.4% do hiéu qua kinh doanh tét./
Compared with the plan, financial revenue reached 247.5%, financial expenses reached 79.4% due to good
business performance.

» So vdi cung ky, doanh thu tai chinh dat 127.2%, chi phi tai chinh dat 79.3% do BLD tap trung xu ly cac
khoan ng¢ dai han./ Compared to the same period last year, financial revenue reached 127.2%, financial
expenses reached 79.3% as the focus of 2021 was on handling long-term debts to reduce financial expenses.
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THU'C HIEN PAU TU NAM 2021
INVESTMENT PERFORMANCE 2021

Pon vi: Ty déng
Unit: Bill VND

Dy kién dau tw

Tén du an Anticipated Thuye hign

Act dlis

Project names investment Rate

Nang cap CNTT/ Upgrade IT 4.99 105 45 4%
Pau tu Phuong ti¢n van tai/

Transport Investment 21.61 21.51 99.6%
Dau tu ha tang/ Infrastructure

Investment 30.71 7.99 26.0%
Total 56.60 31.45 55.6%

> Thyc hién dau tu méi trong ky dat 31.45 ty twong Gmng 55.6% ké hoach trong d6 dau tu
phuong tién van tai chiém ty trong 16n nhat trong ky. K& hoach dau tu ha tﬁng chi thuc hién
26% do dién bién khéng kha quan cua thi truong kho/ New investment in the period
reached 31.45 billion, equivalent to 55.6% of the plan, in which Investment in means of
transport accounted for the largest proportion. Investment in infrastructure only reached
26% due to negative situation of warehousing market.
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Tran trong cam on!
Thank you!

Address: Tu Khoat, Ngu Hiep, Thanh Tri, Ha Nol
Tel: (+84-24) 3768 5775

Fax: (+84-24) 3768 4465

Email: info@vinafco.com.vn

Website: www.vinafco.com.vn
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