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CAC YEU TO TAC PONG PEN HOAT PONG SXKD CUA VINAFCO
KEY FACTORS IMPACTING VINAFCO BUSINESS

> Vinafco cung cap cac dich vu logistics cho thi truong ndi dia Viét Nam va phuc vu ludng nguyén liéu dau vao
tir Trung Quoc 1a chinh nén cac dién bién tai thi truong tiéu ding ndi dia va tuyén van tai bién giéi Trung Quoc
s& anh hudng truc tiép dén tinh hinh san xuat kinh doanh cua Vinafco./Vinafco mainly provides logistics
services for Vietham domestic market and inbound of materials from China, therefore, forecast of Vietham
market and border route situation will impact 2022 business plan.

> C4c yéu to chinh tac dong dén hoat dong san xuat kinh doanh cua Vinafco/Key factors impacting Vinafco
business:

v’ Tang trudng cua thi truong tiéu dung ndi dia/Growth of domestic market

v' Tinh hinh tuyén bién gi6i (tic bién, san luong hang, tac dong cua cac bién phap kiém soat dich
bénh)/Situation of border route (traffic jam, volume, impact of epidemic control)

v' Bién dong cung-cau va gia cude CY cua mang van tai bién/Supply-demand and CY rate of shipping

v' Thay dbi xu thé mua ngoai dich vu logistics & Miic canh tranh cua thi truong van tai bo/Change in
logistics outsourcing trends and Competition of land transport market

v Bién dong gia nhién liéu/Fluctuation of fuel price

v Bién dong cung-cau cua thi truong kho tai cac khu vue/Supply-demand of warehouse market by region
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CAC GIA PINH BOI CANH
BUSINESS CONTEXT ASSUMPTION

Vi nhitng dién bién lién tuc cta dich Covid-19, viéc du béo 2022 twong dbi khé va chi mang tinh chat twong dbi. Trén co sd phan tich
cac yéu t6 anh hudng chil yéu dén hoat dong san xuat kinh doanh cua Vinafco néu trén, ban diéu hanh Vinafco du bao vé cac gia dinh bbi
canh chinh nhu sau/With continuos happenings of Covid-19 pandemic, it is difficult to forecast 2022 situation and all assumptions that
we have are only relatively reliable. In consideration of the key factors impacting Vinafco business as stated above, we anticipate our
business context assumption as follows:

Khu vue/tuyén/ Du bao dién bién

Sub-sector Anticipated situation

= Tinh trang tac nghén nghiém trong ¢ cac ctra khau phia Bac du kién kéo dai hét quy 1/2022
lam anh huong dén hiéu qua ctia mang van tai phia Bac va mang duong dai Bac-Nam trong
ntra dau nim 2022. Ky vong tinh hinh 6n dinh tré lai tir quy 2/2022/Serious disruption at
North border gates may last until end of Quarter 1/2022 affecting efficiency of North
transport and long haul transport in 1% half 2022. It is expected that the situation will be as

Van tai bo/Land Tuyén bién normal until Quarter 2/2022.

transport gigi/Border route

= Ap luc canh tranh ting cao khi c6 thém nhiéu cong ty van tai ctia ca Viét Nam va Trung
Qudc/Han Qudc tham gia vao thi trudng, mang hang Samsung sut giam san luong do bi chia
sé thi phan./Competition pressure is still very high with more transport companies of both
Vietnam and China/Korea participating in the business; volume of Samsung decreases due
to re-allocation to more logistics service providers.
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Mang

Sector

CAC GIA PINH BOI CANH

BUSINESS CONTEXT ASSUMPTION

Khu vue/tuyén/
Sub-sector

Du b4o dién bién
Anticipated situation

Van tai bo/Land
transport

Van tai phuc vu tiéu dung
noi dia/Distribution
transport

Cac nganh tiéu ding du kién tang truong 2022 twong doi than trong, quanh mébc 5% dén
dudi 10%./1t is conservatively forecasted for the growth of all consumption sectors with
growth rate from 5% to below 10%.

Ap lyc canh tranh vé gia cao do hau hét cac khach hang déu chiu ap luc giam chi phi dé tao
don bay ting st ban./High pressure of reducing transport price as all customers need to
reduce their cost as a lifting method to push sale.

C6 su thay d6i vé xu thé mua ngoai dich vu logistics theo hudng st dung cac nha cung cap
dich vu c6 day du cac mang dich vu va tiém luc manh; nhdm khach hang Nhat Ban, Han
Quéc bat dau thay doi quan diém vé viéc st dung cac nha cung cap dich vu logistics cta
Viét Nam/There arises new trends in logistics outsourcing with the preference of using
LSP will full services and strong capabilities; Japanese and Korean customers start to
change from using LSP of their countries to using Vietnamese LSP,
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CAC GIA PINH BOI CANH
BUSINESS CONTEXT ASSUMPTION

Mang Du bao dién bién

Sector Anticipated situation

Do tac dong gian tiép cta tuyén quéc té, mang véan tai bién ndi dia van gitr dugc gia cudc tot
nhu cudi ndm 2021 cho dén dau quy 2/2022, du kién gia cudc bit dau da giam xudng tir thang
6/2022.

As indirect impact of international shipping, CY rate can keep good trend as from the end of
2021 and can start to decrease from June 2022.
Duy kién tiép tuc da tang tir cudi nam 2021 dén hét quy 1/2022 sau d6 giam dan, trung binh ca
nam 2022 gia nhién liéu du kién tang 12.5% so voi gia nhién liéu nam 2021

Gia nhién li¢u/Fuel Price |Fuel price will keep increasing trend from end of 2021 until end of Quarter 1 2022 then will
start to decrease, however, average fuel price of 2022 is estimated to be 12.5% higher
compared to 2021 price

Van tai bién/Shipping

Nhu cau kho trong nira dau nim & khu vuc phia Bic van thap nhu giai doan cudi nim 2021 do
anh huong tir thiéu hut ngudn hang nhap khau va stc tiéu thu dudi tac dong ctia dich bénh. Du
Kho/Warehousing bao nhu cau c6 thé tang trd lai tir quy 3/2022.

Forecasted low demand of warehouses in the North in 1st half due to lack of imported goods
volume and low consumption under impace of the pandemic. Demand of warehouses can
increase from 3rd quarter of 2022.
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MUC TIEU CHINH NAM 2022
2022 KEY TARGETS

Cai thién hi¢u qua, ddc bi¢t & mang
van tai  bo/Improve efficiency,
espemally in land transport

Phat trién dich vu/thi truong ngach
c6 bién lgi nhuan tot hon/Find out
and develop niche market/service
with better margin

Bﬁu‘ tur mo rong ha tﬁng, Phuong tién,
nguon luc noi tai/lnvetment in
infrastructure, vehicles and internal
resources
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KE HOACH KINH DOANH
BUSINESS PLAN

. Day manh tang truéng mang gom hang 1é (trién khai tuyén tir Bac vao) va tuyen duong dai
,, Bac-Nam, tuyén dudng dai di Lao/Promote growth of consolidation service (establishing
San phém dich Eew |)'oute to consol from the North) and long haul transport (North-South, cross border to
- aos
vu/Service offer « Khai thac hét cong suét ciia trung tam co-packing Song Than & tao tién dé phat trién dich vu
co-packing tai mién Bac/Fully exploitation of co-packing center in Song Than and set-up
condition to provide co-packing service in the North

« Co céu lai khach hang theo hudng giam cac khach hang mang lai bién loi nhuan thap/Re-
structuring customer portfolio by decreasing customers with low margin

« Tap trung phét trién khach hang c6 san luong lérn/DeveIoping customers with high volume

* M¢ rong sang nganh hang nguyén vét liéu phuc vu san xuat, nhoém khach hang thudc cac thi
truong bi han ché gia nhap trude kia (Nhat Ban, Han Quoc)/DeveIoplng material sector and
customers in limited-entry market like Japanese and Korean

Khach hang thi

truong/Customer

« Dau tu thém 1 nha kho & mién Béic/Investment in one new warehouse in North area

« Thong qua du &n dau tu thém tau & chuan bi sin sang Phuong an dau tu/Getting approval of
Investment of one more vessel and get all preparations for investment procedures

« Tap trung xay dung ning luc cdng nghé (WMS phién ban méi, phan mém track & trace,
HRM, TCKT) va nguén lyc nhan su/Increase IT capabilities (WMS, track & trace software,
HRM, Finance software) and increase human resource capabilities

Nang luc noi
tai/Capabilities
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PHAN 2:

KE HOACH NGAN SACH 2022
2022 BUDGET PLAN
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Khodn muc/Items

(ty dong - Bil vnd)
Doanh thu
Revenue

Gia von
Cost of goods sold

Lai gop
Gross profit

Chi phi quéan 1y
Administration costs

Lai ttr SXKD
Profit/Loss from operation

Doanh thu tai chinh
Financial income

Chi phi tai chinh
Financial costs

L4i 16 tir HD khac
Profit/Loss from other

Doanh thu tir lién doanh,
lién ket
Income from affiliate

Lai trude thué
Profit before tax

TH-Act
2021

NGAN SACH HQP NHAT
CONSOLIDATED BUDGET

KH-Plan
2022

0.0

63.2

Chénh Ty
léch/Diff  1&/Rate
68.3 5.5%
55 42%
1.8 3.0%
37 53% ,,,,,,
02 .................... 5 1% ......
03 22% ,,,,,
-0.4 30.2%
0.5 N/A
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CO CAU DOANH THU
REVENUE CONTRIBUTION

TH-Act 2021
Mang kho
Ngi b Internal Warehousing,
-171.1 144.1
-11% 9%

Ming Vin tii bié
Shslﬁng : Maéng van tii b
, Land transport,
5 760.6
48%

9_ Vinafco Presentation

Don vi: Ty ddng

Unit: Bill
KH-Plan 2022
o Mang kho
Noi bo Internal, Warehousing,
-162.1, o 1602
-10% o
10 10%

—_ Mang van tii b

Ming Vin tai bién Land transport,

inni 809.5,

Shipping, 1990
505.9,
31%




CO CAU LAI GOP
GROSS PROFIT CONTRIBUTION

Noi bo Internal TH-Act 2021

Mang kho
15.7, Warehousing,
12% 135

10%

Mang van tii b
Land transport,

Ming Vin tai bié 34.0
Shipping 26%

66.8

52%

Pon vi: Ty dong
Unit: Bill

KH-Plan 2022

Noi bo Internal, Maing kho
14.7, T Warehousing,
11% 18.2,

14%

Mang van tai b
Land transport,
35.8,

26%

Mang Vin tii bién

Shipping, \
66.6,
49%

* K& hoach I3 gop da bao gdm phan I3i gop phat sinh tir cac giao dich ndi bo gitta HO va cac don vi thanh vién (internal)
Planned gross profit includes incurred gross profit from internal exchange among VFC HO and subdivisions (internal)
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MANG KHO

WAREHOUSING
Pon vi: Ty dong
180.00 160.2 Unit: Bill
160.00 1441
140.00
120.00
100.00
80.00
60.00
40.00 s 182
: : 10.4
000 E— ! —
Doanh thu Lai gop Lai trude thué
Revenue Gross profit Profit before tax

TH 2021/Act m KH 2022/Plan

> Nim 2022 mang kho bi hut toan b doanh thu tir kho Mekong do chuyén nhwong du &n, tuy nhién, voi viéc trién khai trung tam co-
packing & S6ng Than va cai thién ty 18 1ap day ¢ cac kho, doanh thu ké hoach 2022 ting truéng 11.2% so véi thuc hién 2021,

» In 2022, although there is a loss of revenue from Mekong DC due to tranfer of the project to other company, revenue from
warehousing segment is anticipated to increase by 11.2% compared to 2021 actual revenue as a result of exploiting co-packing
centre in Song Than and better occupation rate of almost warehouses.

> Muc tiéu 14 gop nam 2022 ting truong 35.1% 50 véi thuc hién 2021 nho khai thac hiéu qua hon ¢ hau hét cac kho va giam thiéu
c4c chi phi van hanh, dic biét 1a cac chi phi phong chdng dich Covid-19.

» 2022 plan gross profit is forecast to be 35.1% higher than 2021 gross profit thanks to better exploitation of almost warehouses and
savings of operation cost, especially expenses for Covid-19 pandemic control.
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CHI TIET CAC KHO

DETAILS OF WAREHOUSE
Don vi: Ty dong
Unit: Bill
Doanh thu
Revenue

60.00
50.00

40.00 38.5

51.0
31.7 33.9
30.00
22.3 235 201 221
20.00 g 142 s
10.00 54 55 I 5.3 I 5.8
0.00 [ ] 0.0

TiénSon  Thanh Tri  HoaCim  Soéng Than  Long Binh  Phua Loi Puc Hoa  Mé Kong

TH 2021/Act m KH 2022/Plan
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CHI TIET CAC KHO

DETAILS OF WAREHOUSE
Pon vi: Ty dong
Unit: Bill
Lai gop
Gross profit
10.00
8.00
6.00
4.00
2.00
0.00 — ] — - —
-2.00 *
-4.00 ' . . 3 X : A
Tién Son  Thanh Tri  Hoa Cam Song Than Long Binh  Phua Loi buc Hoa  Mé Kong
TH 2021/Act 6.55 6.63 -0.24 4.48 -2.69 -1.81 -0.51 1.07
m KH 2022/Plan 6.87 4.34 1.37 7.98 -1.16 -0.72 0.18 -0.63

(*) Do viéc chuyén nhuong kho Mekong chua thé hoan thanh trong nam 2021 theo du kién nén van phét sinh chi
phi khau hao trong thang 1/2022 trong khi khéng con doanh thu.

(*) As the transfer of Mekong has not been completed in 2021 as original plan, there still arises depreciation cost
in Jan 2022 whereas there is no more revenue.
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MANG VAN TAIBO

LAND TRANSPORT
Pon vi: Ty dong
Unit: Bill
900.0
809.5
800.0 760.6
700.0
600.0
500.0
400.0
300.0
200.0
100.0 340 358 216 238
0.0 I —
Doanh thu Lai gop LNTT
Revenue Gross profit Profit before tax

TH-Act 2021 = KH-Plan 2022

Luu y: Két qua kinh doanh di bao gdm doanh thu noi b giita cac don vi.
Note: Revenue includes internal revenue between branches
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MANG VAN TAI MIEN BAC
NORTHERN TRANSPORT

Pon vi: Ty dong
400.0 Unit: Bill
356.3

350.0 326.4
300.0
250.0
200.0
150.0
100.0
50.0
0.0

8.3 9.9 2.6 4.6

Doanh thu Lai gop LNTT
Revenue Gross profit Profit before tax

TH-Act 2021 m KH-Plan 2022

> Nim 2022 mang van tai mién Bic bi hut doanh thu va anh hudéng hiéu qua tir tuyén bién gidi, tuy nhién, nho
day manh mang duong dai va phat trién thém khach hang méi, doanh thu ké hoach 2022 ting truéng 9.2% va lAi
gop tang 19.5% so voi1 thuc hién nam 2021,

» In 2022, North transport suffers downturn of revenue and lower margin from border routes, however, thanks to
development of long haul and new customers, 2022 revenue increases 9.2% and gross profit increases 19.5%
compared to 2021 performance.
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MANG VAN TAI MIEN TRUNG

CENTRAL TRANSPORT
bon Vi_: Ty_déng
90.00 83.40 81.80 Unit: Bill
80.00
70.00
60.00
50.00
40.00
30.00
20.00
10.00 4.36 4.49
: 1.27 1.26
0.00 I
Doanh thu Lai gop LNTT
Revenue Gross profit Profit before tax

TH 2021/Act = KH 2022/Plan

> Vé co ban, hoat dong ctia mang van tai mién Trung nam 2022 giit nhip nhu nam 2021 v&i su cai thién nhe & 13i gop.
» Ingeneral, in 2022 the performance of Central transport will be in the same trend as 2021 with slight improvement in
gross profit.
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MANG VAN TAI MIEN NAM

SOUTHERN TRANSPORT
Pon vi: Ty dong
Unit: Bill
400.00 371.4
350.8
350.00
300.00
250.00
200.00
150.00
100.00
°0.00 21.3 214 178 17.9
0.00 ] ]
Doanh thu Lai gop LNTT
Revenue Gross profit Profit before tax

TH-Act 2021  m KH-Plan 2022
> Mang van tai mién Nam van giit nhip ting truong lién tiép trong 3 nim véi muc ting doanh thu naim 2022 dy kién
5.9% nho viéc phat trién thém cac khach hang mai trong khu vue phia Nam.
» South transport keeps the growth in 3 continuous years with growth rate of 2022 in revenue expected at 5.9% to
development of new customers in the South.
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MANG VAN TAI BIEN

SHIPPING
600.0 Pon vi: Ty dong
Unit: Bill
5116 505.9
500.0
400.0
300.0
200.0
100.0 668  66.6 485 481
00 L I
Doanh thu Lai gop Profit before tax
Revenue Gross profit

TH-Act 2021 = KH-Plan 2022

> Vi viée gia cude CY va ty 1¢ khai thac da dat dinh cubi nam 2021 va s& trén da giam tir quy 3/2022, dy kién doanh thu nim 2022 cta
mang van tai bién giam nhe 1.1% so v&i doanh thu nam 2021. Loi nhuén co ban giit nhip nhu nim 2021.

» With the assumption that CY rate and occupation rate has reached the highest point in 2021 and will in decreasing trend from quarter
3/2022, 2022 revenue of shipping will have slight decrease (~1.1%) compared to 2021 revenue whereas profit will be nearly the same as
2021.
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CHI PHI QUAN LY DOANH NGHIEP
ADMINISTRATION COST

Pon vi: Ty dong
Unit: Bill

70.0

61.1 62.9
60.0
50.0
40.0
30.0
20.0

10.0

0.0
Chi phi quan ly
Administration costs

TH-Act 2021 mKH-Plan 2022

> Chi phi quan Iy nam 2022 tang 3.1% do chi phi hoat dong ting véi ké hoach van hanh dién ra trong diéu kién binh
thuong, bat gidn cach hon nam 2021.

» Administration cost in 2022 is anticipated to increase 3.1% as operating expenses increase when 2022
activities are expected to come back to new normal with less time under social distancing.
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HOAT PONG TAI CHINH
FINANCE ACTIVITIES

Pon vi: Ty dong
14.0 Unit: Bill

121
120 11.9

10.0

8.0

6.0
4.1

4.0

2.0

0.0
Doanh thu tai chinh Chi phi tai chinh
Financial income Financial costs

TH-Act 2021 mKH-Plan 2022
> Vi dong tién tot hon, hoat dong tai chinh nam 2022 du kién tot hon nim 2021 v&i doanh thu tai chinh tang va
chi phi tai chinh giam.
» With better cash flow, it is forecasted that financial activities in 2022 will be better with higher financial
income and lower financial costs.
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KE HOACH GIAI NGAN 2022

, 80.0 2022 DISBURSEMENT PLAN 744 o v VD
c 1:
= 70.0 Unit: Bill VND
=
60.0 55.5
50.0
40.0
30.0
20.0
10.6
10.0 4.0 4.3
0.0 ] ]
CNTT/IT Phuong tién van tai/ Cai tao ha tﬁng/ Khéc/ Other Téng cong/ Total
Vehicle Infrastructure
improvement
® Vén CSH/ Equity Vén vay/ Loans

> Ké hoach dau tu ndm 2022 chu yéu tap trung ¢ van tai véi viée dau tu thém Phuong tién vén tai/ Investment of 2022 mainly focuses on transport segment with the
plan to invest more vehicles:

Loai phuong tién: dau kéo va xe tai 15T-18T/ /Vehicle type: prime movers and 15T-18T trucks

Muc dich dau tu: ting nang luc tuyén dudng dai Bac-Nam, tuyén di Lao/Campuchia va dau tu phuc vu cac khu vuc dy kién tring thau ctia du an
Sabeco/Investment purpose: increase truck fleet of North-South and Laos/Cambodia routes and serve the new regions expected to win of Sabeco project.

S6 lugng phuong tién: 36 xe/Quantity: 36 trucks

Thoi gian du kién dau tu: 30 xe trong thang 4/2022 va 6 xe trong thang 6/2022/Investment time: 30 trucks in Apr 2022 and 6 trucks in Jun 2022

> Bén canh d6 12 hoat dong dau tu cai tao nang cap kho va dau tu trang thiét bi cho kho, dau tu vé phan mém CNTT./Besides, disbursement plan also includes
improvement of warehouse and IT software.
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PHAN 3:

KE HOACH DONG TIEN 2022
2022 CASH FLOW PLAN
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60.0
50.0
40.0
30.0
20.0
10.0
0.0
-10.0
-20.0
-30.0
-40.0

mmm Net finance

mmm Net Invest
Net Sale

—eo—Close

Quy |
-19.3
-10.2
50.3
68.0

KE HOACH DONG TIEN NAM

-: o d,\
CASH FLOW PLAN Dol Tyone
140.0
— 120.0
80.0
60.0
20.0
Quy I Quy 11l Quy IV o0
33.5 -7.3 -7.3
-20.7 12.9 -1.5
18.8 20.0 5.2
99.7 125.3 121.7

> Trong nam 2022 VFC tiép tuc giit nguyén chinh sach ban hang - thu tién, mua hang - thanh toan, vong quay
cac khoan phai thu 73 ngay/vong, phai tra udc tinh 60 ngay/vong.

» VFC continues using the same sale policy in period - cash in, purchase - cash out, receivable
turnover is 73 days and payable turnover is 60 days.
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Tran trong cam on!
Thank you!

Address: Tu Khoat, Ngu Hiep, Thanh Tri, Ha Noi
Tel: (+84-24) 3768 5775

Fax: (+84-24) 3768 4465
Email: info@vinafco.com.vn
Website: www.vinafco.com.vn
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