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CONG TY CO PHAN NUGC SACH ~ CONG HOA XA HOI CHU NGHIA VIET NAM
BAC NINH DPoc 1ap — Tu do — Hanh phuc
HOI PONG QUAN TRI

Bdc Ninh, ngayA théng.4 nam 2022

BAO CAO
KET QUA HOAT PONG NAM 2017 - 2021
VA PHUONG HUONG NAM 2022 - 2026
CUA HOI PONG QUAN TRI
CONG TY CO PHAN NUOC SACH BAC NINH
Tai Dai hi ddng c6 dong thwdng nién nim 2022.

Kinh thua Quy vi dai biéu
Thua Quy co dong Cong ty co phan miede sach Bic Ninh

Hoi dong quén tri Cong ty c¢b phan nuéc sach Bic Ninh xin béo cao két qua SXKD
va hoat dong cua HDQT:

I. Co ciu thanh phan HDQT:

Can clr Nghi quyét Pai hoi dong co dong, Nghi quyét Hoi dong quén tri 1an thi
nhat dién ra vao ngay 18/4/2017, Nghi quyét DHDCD nim 2021. Hoi dong quan tri Cong
ty c¢b phan nuéc sach Bic Ninh nhiém ky 2017-2022 gom 5 thanh vién, cu thé la:

TT Thanh vién HDQT Chirc vu Ngay bit diu/ khong con 1a thanh
vien HDQT
Ngay b nhiém | Ngay mién nhié¢m
1 | Ong: Nguyén Tién Long | Chu tich HDQT 5/2017
2 | Ong: Vii Hiru Tan Pho6 Chu tich HDQT; 5/2017 5/2021
Tong Gidm ddc
3 | Ong: Luu Xuin Tam Thanh vién HDQT, 5/2021
Toéng Gidm ddc
4 | Ong: Tran Pai Hai Thanh vién HDQT; 5/2017
Pho Téng Giam ddc
5 | Ba: Vii Thi Chuyén Thanh vién HDQT 5/2017
6 | Ong: Ngo Minh Chéau Thanh vién doc lap 5/2017
HDQT

IL M¢t sé két qua hoat djng nhiém ky 2017-2021 ciia Cong ty ¢b phan nuéc
sach Biic Ninh:

- Cudc hop HPQT:

+ T chic hop truc tiép: 42 cudc hop

+ Xin y kién HDQT: 32 lugt xin y kién

+ Céac thanh vién HDQT déu tham du cac cudc hop HDQT day du va dung quy dinh
ctia Diéu 1é Cong ty va Quy ché hoat dong cia HDQT.

Signature Not Verified /7"

Ky boi: CONG TY CO PHAXNUOC SACH BAC NINH
KY ngay: 21-4-2022 15:26:34



2

‘ Héi ddng quan tri (_'Iﬁ bam sat cac muc tiéu, nhiém vu trong tdm da duoc Pai hoi
ddng cb dong thong qua dé chi dao Ban di€u hanh Cong ty trién khai thuc hién, két qua dat

duoc nhu sau:

1. Tém tit mot sé két qua dat dwgc nim 2017-2021:
- Chuyén mo hinh hoat dong tir Cong ty TNHH mot thanh vién sang mo hinh Cong

ty ¢b phén;

- Hoan thanh thay ngudn nudc thd nha may nude thi tran Thira, Luong Tai tir nudc

song Dong Khoi sang sir dung nudce song Thai Binh;

- Hoan thanh tl}}/él’l bng truyén tai nuée sach DN630 tir Nha may nuéc mat TP Bic
Ninh 1én thanh phé Bic Ninh theo dudng QL 18 va Tram bom tang ap.
- Tiép nhan Quan ly, van hanh va khai thic Nha mdy nudc mdt thanh phd Béc Ninh

giai doan 1 cong suét 25.000 m3/ngd;
- Hoan thanh du 4n Nha may nu6c mit thanh p

30.000 m3/ngd;

- Hoan thanh tuyén ng cip nuéc bd

Luong Tai.

?

Pong Nguyén, Téan Hong- thanh phd Tir Son;

- Pugc UBND tinh Ba

’

dung nha may nuéc mit Bac Ninh cong sud

’

danh Cong ty ¢d phén tap doan Long Phuong).
- Doanh thu 5 nam tir 5/2017-2021 dat 796.809 tri¢u dong / ké hoach 5 nim la
812.500 triéu dong, dat 98,1% (Nam 2016 (trudc cd phan): 84,2 ty dong; so sanh nam

2021/2016: 204 ty/84,2 ty = 242%).
- Loi nhugn sau thué 5 nam tir 5/2017-2021 dat 126.219 triéu do ‘
102.000 triéu ddng, dat 123,7% so v6i ke hoach (Nam 2016 (trudc co phan): 2,3 ty dong;

so sanh nam 2021/2016: 23,855 ty/2,3 ty = 1.037%).

’

’

’

hd Béc Ninh giai doan 2 cong suat
sung cho céac khu vue nude yéu thi tran Thira,

- Tiép nhin quan ly vén hanh Mang duong bng cdp nuéc 4 xa: Phuong Liéu,
Phuong Mao, Viét Hung, Bong Lai huyén Qué Vo;

- Tiép nhan quéan ly van hanh Mang dudng bng cip nuéc 3 phuong: DPong Ky,
ic Ninh Quyét dinh chép thuén nha dé“u} tu dy an: }E)éu tu xay
t 45.000 m3/ngd va tuyen Ong truyén tai (Lién

idu dong/ ké hoach 1a

- Ty 1€ chia ¢b tire 5 nam tir 5/2017-2021 dat 28,81% / ké hoach 5 nam 1a 26,5%,
dat 123,7% so so v6i ké hoach (dy kién nam 2021 chia cb tire 9%).
- Thu nhép ngudi lao dong tang tir 8.500.000 dbng nam 2017 tang lén 10.500.000
ddng vao nim 2021. (Nam 2016 (trude cb phén): 7,42 triéu ddng/ngudi/thang; so sanh
nam 2021/2016: 10,5 triéw/7,42 tri¢u = 141%).

2. Két qua thue hién cac chi tiéu chinh nim 2021 nhwr sau:

. Ting, giam
ia g Ké hoach Thue hién thue hi¢n nim
e SR Donvitinh | 202021 | nam2021 2021 so ké
hoach 2021
1 2 3 4 5 6
.A (1)
I | Doanh thu Triéu d 202.398 204.080 101%
; ” &
1 | Doanh thu nuwéc sach Tri¢u d 184.611 187.030 101 /oj
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2 | Cho thué Tai san (NM Lim) Trig¢u @ 787 787 100%
3 | Doanh thu Xay lap Triéu d 11.000 9.620 87%
4 T i
Doanh thu tai chinh Triéu d 5500 6.066 110%
5 | Thu nhap khac Triéud 500 577 115%
6 | Tong chi phi Triéu d 180.267 176.625 98%
7 | Loi nhuén truée thué TNDN Triéu & 27131 27 455 124%
II | Tong s6 lao dong nguoi 315 300 95%
Thu nhép binh quén A o
II (nguoi/thang) dong/ng/th | 9.500.000 | 10.500.000 111%
Nop ngén sach
v (V§T+T’NDN,TN,TCN,MB, Phi Triéu d 30.820 24.529 80%
thoat nudc)
V | Loi nhuén sau thuée TNDN Triéu d 19.000 23 855 126%
VII | Ty 1é ¢b tirc/von % 5,0% 6,28% 126%

IIL Tinh hinh hoat djng ciia Hoi dong quén tri niim 2021:
1. Thue hién nhiém vu quyén han ciia HDQT:
Cong tac chi dao, giam sat cua Hoi ddng quan tri trong nim 2021 duge to chire va

tién hanh theo ding diéu 1 cong ty va phap luat hién hanh c6 lién quan.

Niam 2021 HPQT da néu cao tinh thin trach nhiém, nghiém tic trién khai thuc hién
cac ndi dung, ké hoach dugc thong qua tai PHDCD nam 2021. HPQT da hop va ban hanh
14 nghi quyét chi dao hoat dong SXKD ciia Cong ty.

HDQT thuong xuyén kiém tra, giam sat nim bét thong tin va chi dao kip thoi trong
viéc thyc hién nghl quyét cia HDQT.

Hang tuan, hang thang thuong xuyén trao ddi voi Ban diéu hanh, can by chu chét
ctia Cong ty dé chi dao va c6 giai phap phu hop thao g& kho khin, vuéng mic trong hoat
d¢ong SXKD cua Cong ty dam bao phuc vu tot nhu cau dung nudc cta khach hang.

Nim 2021 khong say ra hién tuong mat nuéc hay thiéu nude, chét lugng nude luén
duoc dam bao theo ti€u chuén nha nuée ban hanh.

Céc chi tiéu dat ra déu dat, nghia vu v6i nha nuéce hoan thanh, quyén loi ciia cac cd
dong dugc dam bao, viée 1am, doi song clia ngudi lao dong duge 6 6n dinh.

2. Nhu‘ng ton tai va nguyén nhén:

Nhirng ton tai

- Viéc lap dat ddng hd cdp nudc phat trién khach hang chua hoan thanh theo ké
hoach;

Nguyén nhan

- Do dich covid phai gidn cach xa hdi, viéc lp nudc nha dan phai tam ngimg thuc

hién.
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IV. Ké hoach hoat djng ciia HPQT nim 2022:
Bam sat ké hoach SXKD ndm 2022 dugc DPHDCD thdng qua, dé ban hanh céc nghi

quyét, chi dao Ban diéu hanh thuc hi¢n

Céc chi tiéu SXKD chinh:

. p— , ; Keé hoach . 4.

STT Cic chi tiéu chinh Pon vi Niim 2022 Ghi chu
Téng Doanh thu 209.677
- Doanh thu nuéc sach 199.894
1 - Cho thué tai san (NM Lim) Tricu ddn 787
- Doanh thu xay lip il GRS 6.202
- Doanh thu tai chinh 2.250
- Thu nhép khac 545
2 Tdng s6 lao dong Ngudi 300
3 Thu nhép binh quan ngudi/thang Pong/ng/th |  11.000.000
4 | Nop ngén sich Triéu dong 27.000
5 [LNsauthué trd 19.000
6 | Ty 1é cd tic/von (phén dau) % 5%

Ul tién céc nhiém vu trong tim nhu:

Piu tu m& rong va cai tao nang cip cac mang ludi cip nude cia Cong ty dang quan
ly @ phuc vu khach hang dam bao luu lugng ap lyc. Thay thé cac ddng hd do nude da qua
thoi gian sir dung, khé doc va khong chinh xéc, thay thé céac tuyén dng thudng xuyén buc
v dé chéng thét thoat that thu. Lip dit cic dong hd dién tir dé kiém soat (online) luu
luong ap luc mot sd khu vurc.

Piu tu ning cong suat Nha mdy cép nuéc thi trdn Chd cép cho nhéan dan thi tran
Cho va céc cum, khu cong nghiép, cac vung lan can khi co nhu céu.

Tiép nhan quan ly vén hanh hé théng cip nudc 2 xa Song Giang va Giang Son,
huyén Gia Binh. Paiu tur ning cong sudt nha may cdp nudc Gia Binh, ning cAp cai tao va
bd sung tuyén dng cip nude cho 2 xa Song Giang, Giang Son (néu dugc chép thuén).

Tham gia d4u thdu quan 1y van hanh Giai doan 1 “Nha médy nu¢c mat thanh phd
Béc Ninh theo hinh thirc Hop dong xay dung- chuyén giao (BT)” Khi co quan nha nudce c6
thAm quyén t6 chirc moi thau.

Chu trong cong tac dam bao cip nudc an toan, ting cudng kiém tra giam sat dam
bao an ninh ngudn nudc cac nha may cép nudec, tiép tuc suc rira mang lu6i dudng 6ng cap
nude do Cong ty dang quan ly van hanh, khai thac.

Néng cao chét lugng dich vu cham soc khich hang, ap dung cac qui trinh qui dinh
thoi gian giai quyét cac khiéu nai, thic méc cta khach hang, van dong khach hang thanh
toan tién nude khong sir dung tién mit.

Phat huy t6i da cac nguf?)n luc hién c6 dé mo rong dia ban cip nude, tang doanh thu,
lgi nhudn cta doanh nghiép.

Xay dung, trinh duyét phuong an didu chinh gia nuéc sach dam bao hoat dong cua
doanh nghiép, lgi ich cua cac cd dong va doi séng nguoi lao dong.

V. PHUONG HUONG, KE HOACH CAC NAM 2022-2026
- M0 rong dia ban phuc vu cép nudc.
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- Xay dung hé thng cap nudc cia Cong ty thanh hé théng cdp nude thong minh,
hién dai, phan vung tich mang va kiém soét thét thoat nudc online, ty 1é thit thoat
nudc <15%

- Rat ngdn va qui dinh han mirc thoi gian xir ly céc sy c¢b dng va cac su cd khach
hang (tir 3 giv dén tdi da 1a 10 gio tuy timg su cd).

- Hoan thanh dv 4n Nha may nu6c mat thanh phd Bic Ninh cong suét 45.000 m3/ngd
va tuyén 6ng truyén tai;

- Déu tu xdy dyng tru s& diéu hanh Cong ty, ning cao moi truong lam viée cho ngudi
lao dong.

Cic chi tiéu ké hoach niim 2022 -2026 nhu sau:

STT | Céc chi tidu chinh D‘j’i“ Yoo e 1l 2ma4 e S
1 | Téng Doanh thu trd | 209,677 | 244,096 | 256,301 | 280,711 | 294,746
2 | Téng sb lao dong Nguoi | 300 310 315 320 325
3 I;‘Sb‘?ﬁahgr‘l’;"h quan | s |11 12 13 14 15
4 | LN sau thué trd | 19,000 | 24,407 | 26,285 | 28,162 | 30,040
5 | Ty 1é cb tie/von % 5% 65% | 7.0% | 7.5% | 8.0%

dé ra.

Ghi chii: Dy kién néu gia nude duge ting nam 2022 1én khoang 30%, nam 2025 1én
15%-20% thi dat dugc Doanh thu va ¢d tire nhu trén

Nam 2022 con nhiéu khé khan, thach thirc, nhung véi ning lyc va kinh nghiém cla
Cong ty, bing céc gidi phéap cu thé, hiéu qua, ching ta s& phén d4u hoan thanh t6t ké hoach

Xin trin trong cam on !
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