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cONc rY co rniN NtIoc sAcn
nAc NtNu

HeI DoNG euAN rnl

cgNc noAxAngI cutNcnh vgr xavt
DQc lflp - Tg do - Hpnh phtc

Bdc Ninh, ngbl,2A thdng.ll ndm 2022

BAO CAO
rEr OuA HoAT DQNG NAM 2or7 - 2o2r

VA PHTIONG HTIONG NLM2O22 - 2026

CUA HQI DONG QUAN TRI
CONG TY CO PHAN NIJOC SA.CH BAC NINH
T4i D4i hQi tldng .6 d6ng thulng ni6n ndm2022.

I. Co c6u thirnh phin HDQT:
CAn ct Nghi quy6t D4i hQi tt6ng co d6ng, Ngh! quy6t UEi ddng quin tri lAn thri

nfr6t alen ra viro ngdy 1814/2017, Nghi quy6t DHDCD ndm202l. HQi d6ng quin tri C6ng

Kinh thua Quit tti dqi bi€u
Thra Qn!,iA-aA"g Cong ty co phdn nndc sqch Bdc Ninh

HQi d6ng quan tri Cdng ty c6 phAn nu6c s4ch Bic Ninh xin b6o c6o ktit qu6 SXKD

vd ho4t dQng cta HDQT:

ty cd ph6n nu6c s4ch BIc Ninh nhiQm ky 2017-2022 gom 5 thdnh vi€n, cu th€ ld:

TT Thirnh viOn HDQT Chtlc vg Ngarffit aaU kh6ng cdn lir thirnh
viOn HDQT

Ngay b6 nhiQm Ngny mi6n nhiQm

1 g: Nguy n Ti€n Long cht tich HDQT 512017

2 Ong: Vfr Htu Tan Ph6 Cht tich HDQT;
T6ng Gi6rn el6c

5/20t7 5/202t

J Ong: Luu XuAn Tdm Thdnh vi€n HDQT,
-: -:,
I ong Ulam ooc

5t202t

4 g: Trdn D4i H6i Thdnh vi6n HDQT;
Ph6 T6ng Girim d6c

5t2017

5 Bn: Vn Thi Chuy6n Thdnh vi6n HDQT 5120r7

6 Ong: Ng6 Minh Ch6u Thdnh vi€n dQc lfp
HDQT

5/2017

II. MOt s6 t6t qua ho4t tlQng nhiQm ki 2017-2021 cta Cdng tv c6 phAn nroc

s4ch Bic Ninh:
- Cu0c hqp HDQT:
+ T6 chric hgp tryc ti€P:42 cuQc ho.P

+ Xin y kiiin HDQT: 32 luqt xin:i ki6n

+ C6c thdnh vi€n HDQT ddu tham dg c6c cuQc hqp HDQT dAy dri vi dring quy dinh

cta Di6u lQ COng ty vd Quy ch6 hoat dQng cria HDQT'
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H6i d6ns qud,n tri <16 b6m siit c6c mqc ti€u, nhi€m vu trong tim tld dugc Dai hoi

d6ng c6 AOng tnlng qua rili chi d4o Ban <Ii6u hdnh cong ty tri€n khai thgc hiQn. k6t qud d4t

dugc nhu sau:

l. T6m tit mQt s6 k6t qui tl4t tluqc nim 2017'2021:.

- ChuyiSn m6 hinh ho4t dQng tri C0ng ty TNHH mQt thAnh vi6n sang m6 hinh COng

ty c6 phan;

- Hoan thinh thay ngutin nu6c th6 nhd m5y nu6c thi tr6n Thta, Luong Tii tu nu6c

s6ng Dting Khdi sang sri. dpng nudc. sdng Th6

- Hodn thanh tuyrin 6ng truydn tii nu6c s4ch DN630 tu Nhd m6y nudc m[t TP Bic

Ninh l€n thanh ph6 B6c Ninh theo eluong QL18 vi Tram bom ting 6p'

- ri6p nfran Quan li, vfln hanh ,rikhui th6t Nhd m6y nu6c mit thdnh ph6 Bac Ninh

giai do4n 1 c6ng suAt 25'000 m3/ng<l;

Hoan thinh dg 6n Nhi miiy nudc m?t thanh pno e6c Ninh giai tlo4n 2 c6ng sudt

30.000 m3/ngd;-" ""-;#;dnh 
tuy6n 6ng c6p nudc b6 sung cho ciic khu v*c nudc y6u thi tr{n Thta,

Luong Tii.
- Tii5p nhfln quan U van hdnh MPng. duong Ong c6p nudc 4 x6: Phuong Li6u'

Phugng Mao. ViQt Htng, B6ng Lai huyQn Qu€ V6;' ] fi6p nhf,n quan ly vAn hqnh M4ng dudng Ong c6p nudc 3 phubng: Ddng Ky,

Ddng Nguy6n, Tan H6ng- thdnh ph6 Ttr Son;

- Dugc UBND tinh Bic Ninh Quyi5t.dinh ch6p thu4n nhd diu tu dy 6n: DAu tu xAy

du,s nhd m6y nudc m4t B6c Ninh c6ng-su6t 45.000 m3/ngd vir tuy6n 6ng truy€n tni (Li6n

aunt'COng ryc6 phan tflp dodn Long Phuong)'

- Doanh thu 5 n6m tt 512017-ZO2t dAt 796.809 tri€u d6ng / kti hoach 5 ndm li
812.500 trfC, ad"g, Aai s8,iv" Na- 2016 (irudc c6 phAn): 84'2 d il6ng; so silnh ndm

202112016:204 tYl84,2 tY : 242%).

- Lsi nhu{n sau thu6 5 nim tir 512}17-2021 d4t 126'2l9.trie.u gd.n{ I"^h:u:l 
tA

102.000;igr;il;, ;*, t23,7o/o so vdi k6 ho4ch (N[m 2016 (trudc c6 phdn): 2'3 tv d6tg;

so siinh nim 202112016:23,855 ryl2,3 ty -- l '037%)'

- Tg l€ chia c6 tric 5 n6m ttr 5/2017-2021 dlt28,81% / kii hoach 5 nimld26,5oh,

aatDl,iil,so so vdi k6 ho4ch (du ki6n nim202l chia c6 tfc 9%)'

- Thu nhap ngudi lao dQng ting tir 3'500'000 ddng nam.2017 taiq]:i l0's00'000

aOng uao-na* ibZi <Nan., ZOtittru}. c6 phin): 7.42 1oi1n ddng/ngudi/thring; so s6nh

naiz0ztlzot6: 10,5 triQrlz,42 triQu: 141%)'
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2. K6t qun thqc hiQn c6c chi tiGu chinh nim 2021 nhu sau:

Ting, giim
thuc hien ntrm

2021 so kG

ho4ch 2021

Thqc hi(n
ntrm 2021

K6 ho4ch
nim 2021Do'n vi tinhChi ti€usrt

513)I
t0loa

20{.080202.398TriQu cII Doanh thu

lol'h
r87.030184.611TriQu ilDoanh thu nuric s4ch1
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Cho thu6 Tai san (NM Lim) Tri0u <l 100Yo
787 787
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III. Tinh hinh ho4t tlQng cfra HQi tldng quin tri ndm202l:
1. Thpc hiQn nhiQm vg quydn h4n cfra HDQT:

Cdng t6c chi tlao, gi6m srit cria HQi dting quin tri trong ndm 2021 dugc t6 chric vir

ti6n hdnh theo tlring didu lQ cdng ty vir ph6p luflt hiQn hanh c6 li0n quan.

NAm 2021 HDeT da n6u cao tinh than trrich nhiQm, nghi€m tric tritin khai thgc hiQn

c6c nQi dung, k6 hopch etugc th6ng qua t4i DHDCD n1m202l. HEQT da hqp vd ban hanh

14 nghf quyiit chi tlao hoat dQng S)C(D cta C6ng ty.

HDQT thuong xuy6n ki6m tra, gi6m s6t nim bit th6ng tin vd chi dao kip thdi trong

vioc thuc hien nehi quy6t cta HDQT.

Hang tuen, hang th6ng thudng xuy€n trao doi vdi gan tli6u hdnh, c6n.b0 chri ch6t

cta C6ng ty A6 cni dao vi c6 gini phrip pht.hqp th6o gd kh6 khln, nrdng m6c trong ho4t

dQng SXKD cta C6ng ty dim bdo phpc vg t6t nhu c6u dtng nudc cta kh6ch hang'

Ndm 2021 kh6ng siy ra hign tugng m6t nudc hay thiiiu nudc, ch6t lugng nu6c lu6n

ttuqc ddm b6o theo ti6u chuAn nhi nu6c ban hanh.

C6c chi ti6u d4t ra iIAu dat, nghia vq v6i nhd nu6c hoi,n thdnh, quydn lgi cria c6c c6

tt6ng ttugc dim bio, viQc lim, ildi s6ng cta ngudi lao dQng dugc 6n dinh.

2. Nhiing t6n tqi vh nguYGn nhAn:

Nhfng tdn t4i

- ViQc lip dat tt6ng hd c6p nu6c ph6t trii-ln khrich hdng chua hodn thdnh theo kO

hoAch;

Nguy€n nhAn

- Do dich covid ph6i gi6n c6ch xd hQi, viQc l6p nudc nhi dan phai t4m ngtmg thgc

hiQn.
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9.620
Tri€u <l l 1.000Doanh thu XAy ldpJ

6.066
t10%Trieu d

5.500
4 Doanh thu tdi chinh

577
1150/oTriQu d

500Thu nhQp kh6c5

98%Tri0u d 176.6256 T6ng chi phi

Tri6u d
22.131 2'.7.4557 Lqi nhuan tru6c thuii TNON

300
95%nguol

315II -: 
I .

I ong so lao oQng

10.s00.000 11t%d6ng/nglth 9.s00.000III Thu nh{p binh qudn
(nguoi/thang)

80%Tripu cl
30.820

NQp ng6n s6ch
(VAT+TNDN,TN,TCN,MB, Phi
thoilt nudc)

IV

23.855
TriQu d

19.000Lqi nhuan sau thuC TNDN

6,28% 126%5,0%%Ti l9 c6 ttc/v6nVII

J

2

87%

t80.267

24.529

126%
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IV. K6 ho4ch ho4t tlQng cfia HDQT nim2022:
Brim s6t k6 hoach SXKD nim 2022 duqc DHDCD th6ng qua, dti ban tran6 c6c ngh!

quy6t, chi tlao Ban di€u hdnh thgc hiQn

c6c chi ti6u SXKD chinh:

Uu ti0n c6c nhiQm vP trqng tdm nhu:

Dau tu md rQng vd c6i t4o nang c6p c6c m4ng ludi c6p.nuoc cta C6ng ty <lang qu6n

U d6 phUc vU kh6ch hang dim bio luu lugng rip luc. Thay thd c6c tl6ng h6 <lo nudc tl6 qu6

tltOi ni* sri dung, kh6 rtqc vd khdng chinh x6c, thay th6 c6c tuy€n 6ng thuong xuy€n bqc

vO dE ch6ng tt6i tnoat th6t thu. Lip <t6t cric ddng hO dien tri d€ ki6m sorit (online) luu

lugng 6p lgc mQt s6 khu v.uc.- 
Oau tu nAng c6ng su6t Nhd m6y c6p nu6c thi tr6n Chd c6p cho nhdn ddn thi tr6n

Chd vd c6c cgm, khu cdng nghiQp, c6c ving lAn c{n khi c6 nhu cdu'

Ti6p nhan quin li vfn hdnh hQ th6ng c6p nu6c 2 xd Song Giang vd.Giang Son'

truven Cia Sinh. Diu tu-nring c6ng sudt nhd m6y c6p nudc GiaBinh, ndng cdp cii tao vi
il rd;yz;5;g .6p noo. Znoz-*asong Giang, Giang Son (ntlu dusc ch6p thuin)'

-Th;. giai6r tf,A,, quin l;i vfln hanh Giai rlo4n I "Nhd m6y nudc m{t thdnh ph6

Bic Ninh tneJninfr thric Hqp d6ng xdy dgng- chuy6n giao (BT)" Khi co quan nhir nudc c6

thAm quy6n t6 chric mdi thiu.
chf trqng c6ng t6c dim bio c6p- nudc an to?rn, t6ng cudng ki6m tra girim 

16t 
da,m

b6o an ninh ngu[n nu?. c6c nhir may cap nudc, ti6p tqc spc rua m4ng lu6i dudng 6ng c6p

nu6c do C6ng ty ttang quin lf vfn hnnh, khai th6c.

Nins cao ch6t luone dich vu ch6m soc khrich hdng. dp dpng c6c qui trinh qui dinh

thdi gian gi"ai quy6t cac tt i,5u nai, thic mic cta khrich hing, vfn dQng khdch hang thanh

torin ti6n nudc khdng sri dgng ti€n mit.
Ph6t huy t,5i aa cac ngudn lgc hiQn c6 dti md rQng dla bin c6p nu6c' ting doanh thu'

lgi nhufln cria doanh nghiQP.

X6ydpg,trinhduyQtplruongandi6uchinhgi6nu6cs4chtl6mbioho4tdQngcta
aoanh ngdep, tqf i.h .tu ca. co aong vd ddi s6ng ngudi lao dQng'

v. PHTIONG HLIONG, rc UOACH CAC NAM 2022-2026

- Md rQng dia bdn PhPc vg c6P nudc'
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STT Cric chi ti6u chinh Dtrn vi
KG ho4ch
Nim 2022

Ghi chf

T g Doanh thu
- Doanh thu nu6c s4ch

- Cho thu€ tdi san (NM Lim)
- Doanh thu x6y liP
- Doanh thu tii chinh
- Thu kh6c

TriQu ddng

209.677
199.894

'187

6.202
2.250

54s
Ngudi 3002 T lao tlOn

J Thu nhfl binh uan Ddnilnglth I 1.000.000

4 N0 n 6n s6ch TriQu ddng

LN sau thu trrl 19.0005

6 Ti le c6 ttc/v6n (ph,in d6,l) % 5%

1

27.000
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Ghi chri: Dg kii5n ntiu gi6 nu6c dugc t6ng nim2022len khoang 30o/o,ndm2025 lin
l5%-20%thi dat ttugc Doanh thu vd ci5 tric nhu trOn

d0 ra.

Xin trdn trong cdm on !

NG QUAN TRI
TICH

N TIEN LONG

Nim2022 cdn nhidu kh6 khdn, th6ch thtc, nhtmg voi n[ng 1,rc vd kinh nghiQm cta

C6ng ty, bing cric gi6i ph6p cU the, hieu qui, chfng ta sE ph6n dAu hoirn thdnh tot kd ho4ch N
v

STT C6c chi ti6u chinh
Dcrn
vi

Nim
2022

NIm
2023

Nim
2024

Nim
2025

Nim
2026

I TiSng Doanh thu tral 209,677 244,096 256,301 280,7 tt

2
_: :,
I ong so lao oong Ngudi 300 310 315 325

J
Thu nhflp binh qu6n

n
trd 11 t2 13 14 15

4 LN sau thu6 19,000 24,407 26,285 28,162 30,040

5 Tj lQ c6 tr?c/v5n % 5% 63% 7.0% 7.5Yo 8.0%

coxc rv
CO PHAN

HNUOC S

B{C N

- Xiy dgng hQ th6ng c6p nu6c cria Cdng ty thanh hQ thr5ng c6p nu6c th6ng minh,

hiQn dpi, ph6n vtng t6ch m4ng vd ki6m so6t th6t tho6t nudc online, t'.i lC th6t tho6t

nuic <15%o

- Rnt ng6n vd qui dinh h4n mric thdi gian xt ly c6c sg ct5 iing vir c6c sy c6 kh6ch

hang (tir 3 gid <tiin t6i da li 10 gid tui ttmg su ci5).

- Hoan thanh dq rin Nhd mriy nu6c m{t thnnh ph6 B6c Ninh c6ng su6t 45.000 m3/ngil

vi tuy6n 6ng truyAn tii;
- Diu tu xdy dpg tru sd diOu hdnh C6ng ty, ndng cao mdi trudng ldm viQc cho ngudi

lao dQng.

C6c chi tiGu k6 ho4ch n5,m2022 -2026 nhu sau:

294,746

320

trd
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