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DAI HOI DONG CD THI.TOI{G NION NAM 2022
CONG TY CO PHAN GACH MEN THANH THANH

CQNG no.q. xA nQr cnu NGHIA vrpr NAM
EQc lQp - Tu do - H4nh phric

Ding Nai, ngdy g$,thdng 4, ndm 2022

QUY CHE LAM VIPC
TAr D + r rrQr nouc co DoNG THTIO|{G NrtN NANI 2022

- Cdn c* Luqt Doanh nghiQp sA SOtZOZOtgUt4 daqc QuiSc hpi ru.rdc C\ng hda Xd
hAi Chu nghTa Vi€t Nam.th1ng qua ngdy 17/6/2020;

- Cdn ctir Dtiu rc T6 ch*c vd hoqt dQng cila C6ng ty 
"ii 

phdn Each man Thanh
Thanh duqc Dqi h/i ding ,6 d6ng th6ng qua ngdy 20 thdng 4 ndm 202 l,

Eai hQi tt6ng cd ddng thucrng niOn ndm 2022, th6ng qua quy chti lam viQc tai Dai
hQi tl6ng cO dOng thudng ni€n cria COng ty c6 phAn g4ch men Thanh Thanh nhu sau:

Chuong I
NH(TNG QUY DINH CHUNG

Didu 1. phaF vi vir tl6i tugng {p duqg
1.1. Quy ch6 ndy ,ip dU.ng cho vigc td chrlc Dai hQi <16ng cO d6ng thulng ni€n ndm

2022 oiuacdlg ty cO phdn g4ch menThanh Thanh.

1.2. Quy ch6 niy qoy Ointr cU th6 vC quyAn vd nghia 4r cta c6. d6ng, ngudi ilugc iry
quy6n du hqp vd c6c bdn tham giaD4i ttQi, eiAu kiQn, thiS thric ti6n hantr Dai hQi.

i.g. CO <16ng, ngudi dugc ,iy quy6n dy ho.p vi c6c bOn-tham gia c6 tr6ch nhiQm thpc
hiQn theo c6c quy ttinh tai Quy ch6 ndy.

Chucrng II
QrryEN vA NGHi.l VU CUA NHTNG NGITOI THAM DUDAI HQI

Di6u 2. Quyiln vir nghia vg cria cO O0ng ho{c ngudi ifui diQn theo fry quydn tham
du Dai.hQi ,
Z.i. fiiAu ki€n tham dg Dai h0i: Ld cilc cd d6ng hopc ngudi dai dign theo fiy quyAn

bing vdn bin (theo m5u cta Cdng tf) cria pOt h94c nhiAu cO gOlq 
-c9_ten 

trong danh
s6ch cO d6ng cria Cdng ty tai thdi di6m chdt danh s6ch ngiy 231312022 do Trung tdm
Luu h.i Qhring k!o6n ViQt Nam (VSD) x6c nh$n. 

,
2.2. Quy0n cta c0 d6ng, ttai di€n theo uj'quyAn cta cO ddng khi tham dU Dai hQi:

a) Dugc trgc tii5p tham dg ho4c uj' quy€n cho ngudi kh6c tham dU Dai hQi bing vdn
bin theo mdu cria Cdng ty;
b) Euqc th6o lu{n vd bi6u quytit cdc vLn de tfruQc thAm quyAn cria E4i hQi theo quy
<tinh cria LuQt Doanh nghiQp, ciic vdn b6n ph6p lu4t kh6c c6 li6n quan vd Di€u lQ C6ng

w;
c) Dugc Ban td chric th6ng b6o nQi dung,.chuong trinh Eai hQi;

d) M6i cd ddng.ho{c ngudi dugc riy quyOn dg ho.p khi tdi tham dU Dai hQi <truqc nh?n

phiilu biOu quytit vd ciic tdi liqu ngay sau kni ddng ky tham dU Eai hQi vdi Ban kii5m

tra tu c6ch c6 tl6ng;
e) C.o dolg, ngudi dai diQn theo iry quyAn cria c6.d6ng la tO chric hoic ngudi dugc riy
quyAn diSn sau.khi cuQc ho.p <td khai m4c c6 quyiSn ddng lcy ngay vd sau d6 c6 quy6n

tham gia vd bi€u quy6ttpi ttai hQ.i ngay sau khi dAng kf. Chri tqa kh6ng c6 trrich nhiQm

dung dai hQi tt6 cho c6 tt6ng ddn muQn d6ng kf vd hi€u lgc cria nhirng nQi dung cl6

ituqc bi€u quytit trudc tl6 kh6ng thay d6i.



?lr;loglt vs cfia r?.d9ng, <t4i diQn theo ui' quydn cta c6 d0ng khi rham du Dai h0i:
a) vo oong nay nguor dugc ii,y Quy€n du hqp khi tham dg Dai hQi phai mang theo Gi6v
cMND/cccD ho4c HQ chi6u, Giay riy quycn 1e6i voi itai diQn rtugc uiquydn) va
ttdng ky tham dy DAi hQi vdi Ban Ki6m rra ru c6ch c6 d6ng;
b)tu m4c lich sg;
c) ViQc ghi 6m, ghi hinh Eai hQi ph6i dugc thOng b6o cOng khai vd dugc sg ch6p thu{n
cfia Cht tga E4i hQi;
d) Pl$ hf ph6t bi6u tai Dai hQi theo quy dinh, tudn thri thdi gian ph6t bi€u, nQi dung
ph6t bi6u trong ph4rn vi chuong trinh D4i hQi;
e) Ph6t bi6u vd bi6u quyi5t tudn thri sg di0u khi€n cria chti tqa Dai hQi;
f) Khdng dugc c6 hdnh vi cin tr0, g6y r6i tr6t tg ldm cho cuQc hgp khdng dugc tiiln
hinh mQt c6ch c6ng line vd hqp ph6p;
g) IftOng dugc gdy r6i, ng6n cdn di6n bi6n binh thuong cta D4i hQi;
h) TuAn thri quy6n di6u hdnh cria Chri rga Epi hQi;
i) Nghi€m tric ch6p henh Quy chti, ton rrong k6t qu6 ldm viQc tai Dai hQi.

Didu 3. Quy€n vir nghia vg cfra Ban ki6m tra tu c6ch c6 dOng
3.1. Ban ki6m tra tu c6ch c6 d6ng do HQi ct6ng qudn tri COn[ty quytSt dinh d6 thuc
hiQn cdc nhiQrn vp nhu sau:

a) Ki6m tra tv c6ch c6 dong hogc clpi diQn dugc riy quy€n cta c6 d6ng drin dg hgp:
YOu cdu c6 d0ng tham du Dai hOi vd kh6ch mcvi xu6t tiintr Ci6y chring *infr nhdn dan
hopc HQ chiiSu, ci6y riy quyAn lAOi vOi dai diQn dugc ty quyAnj)
b) Ph6t cho c6 dong ho{c ngudi dugc riy quyAn du hqp d-tin du hep: Phii5u bi6u quy6t;
Phitiu bAu cfi vd c6c tdi liQu hgp liOn quan kh6c t

c) B6o-c6o trudc Eai hQi v0 k6t qui ki0m tra tu cdch c0 tlOng dU h-op Eai hpi tai c6c
thoi diiim sau:
- Trudc khi khai m4c D4i hQi;
- Trudc m6i tAn bi6u quyi5t cira D4i hQi n6u c6 sF thay ct6i ve sO c6 d6ng ddng ky tham
du Eai hOi.

d) Thgc hiQn c6c c6ng viQc kh6c do Chri tga D4i hQi ph6n c6ng.
3.Z.Banki0m tra tu c6ch c6 dOng c6 quy6n thenh bp b0 phan gifp vipc Oe hoan thinh
nhiQm vU.

Eidu 4. Quyiin vir nghia vq cria Ban Ki6m phitiu
4.1. Ban Ki6yn phiOu clugc Dai hQi c6 d6ng bi€u quy€t th6ng qua.
4.2.Ban KjCm phi€u"c6 nhiQm 4r huong ddn c6ch b6u gr1, c6ch sri dUng phi€u bi€u
quy€t vd ritin hdnh kj6m phi6u, ilnh to6n vd loai trir c6c c6 d6ng c6 liOn quan kh6ng c6
quy€n bi€u quy€t (n€u c6) cho tirng vdn d0 bi€u quy0t.

4.3. Ban Ki0m phi6u b6o c6o tru6c DaihQi v€ kOt qu6 ki0m ptri6u.

4.4. Ban Ki0m phi0.u co quyAn thanh tflp P0 phfln giirp viQc d0 hodn thdnh nti$r w. .
4.5,.8an Kiilm phitiu chiu tr6ch nhiQm vC tinh chinh x6c, trung thpc cira k6t qu6 ki€m
phi6u d6 c6ng b6.
+,O.,eun Ki€m phi6u c6 tr6ch nhipm bdn giao l4i todn bQ phi6u bAu crl, bi6n bin ki6m
phitiu cho HDQT COng R ngay sau khi k6t thric Dai hQi.

Eiiju 5. Quyiin vir nghia vg cfra Chfr tga vi Thu kf Eai hQi



5.1. Cht tich HOi elOng quin tri lim chri tga h.o{c riy quyAn cho thinh vi6n HQi d6ng
qu6n tr! kh6c ldm chri tga cuQc ho.p Dai hOi d6ng c6 d6ng do HQi d6ng quan tri triQu
qp.
S.2. quy6t dinh cria Chri tga vA van AA trinh tg, thri tUc ho{c c6c sp kiQn ph6t sinh

ngoii chuong trinh cria Dai hQi s€ mang tinh phrin quyiSt cao nh6t;
s.3. Chri tga d4i hQi c6 quydn thsc hiQn cric biQn ph6p cdn thi6t va hqp ly A6 Aidu nann
cuQc hgp Dai hQi ctdng cO ddng mQt c6ch c6 trflt tp, dring theo chuong trinh dd duqc
th0ng qua vd phin 5nh dugc mong mutin cria da sO nguoi dU hqp.

5.4. Chir tga c6 quyAn hodn cuQc hqp Dai hQi d6ng rO d6ng ho{c thay eOi eia diOm hgp
trong trucrng hgp sau:
a) Eia di6m ho.p kh6ng c6 dri ch6 ngdi thufln tiQn cho tdt ch nguoi dy ho.p;

b) Phuong tiQn th6ng tin t4i tlia di6m hgp kh6ng b6o c16m cho c6 tt6ng dr,r ho.p tham
gia, th6o lufln vd bi6u quy€t;

c) C6 ngudi dU hqp cin tr0, gdy r6i trft tp, c6 nguy co ldm cho cuQc hgp htr6ng dugc
ti€n hdnh mQt c6ch cdng b[ng vd hqrp ph6p.

5.5. Chri tga c6 quyAn kh6ng tri tdi hoflc chi ghi nhfln cdcy kitin d6ng g6p cta cO dOng

n6u c6c nQi dung d6ng e.op, kiin nghi nim ngodi nQi dung xin y kiiSn Eai hQi.

5.6. Chf tga c6 quy€n .lt Vti6n ptrat Uieu cria c6 ctOng khi cO ddng ph6t bi6u qu6 thbi
gian quy ttinh hoac f kii5n nim ngodi"nQi dung Dai hQi, y kii5n trung lap.

5.7. C6 quy6.n y6u cdu co quan c6 thdm quy€n duy tri trflt tg cuQc hgp; tryc xudt nhirng

ngudi c6 bi6u hiQn gdy r6i, khdng tuen tht quy6n di€u hdnh cria Chri tga, ng6n cin
diSn bi6n binh thuong cta Dai hQi.

5.8. Cht tga chi etinh Thu ky Dai hQi lflp bi€n bin cuQc hsp Dai hQi vi thlrc hipn c6c

cdng viQc trq gifp theo phdn cdng cria Chri tga.

Chutrng III
THE TIIIIC TIEN HANH EAI HQI

Di6u 6. Eidu kiQn ti6n hhnh Dai hQi
6.1. Eai hQi rluqc titin hdnh khi c6 iO cO ddng ds hgp dai diQn tr0n 50% t6ng si5 phitiu

bi6u quy6t theo danh s6ch c6 ddng dugc lflp tai thdi di6m chtSt danh s6ch ci5 ddng tham
du Dai hQi. Trong trulng hq'p qu6 30 phrit kC tt thdi di6m khai m4c paj nqi @uqc ghi
trong nQi dung chuong trinh cuQc hgp dd grii cho c6c c0 d6ng), md sO cd d6ng clang ky
tham dg Dai hQi chua tlAi diQn tr6n 50% tdng sd phi€u bi6u quy0t thi cuQc hqp tlugc

coi nhu chua dri di€u kiOn OC ti6n hanh.

6.2. Truong hgp Dai hQi kh6ng ehi diOu kiQn ti0n hdnh theo quy dinh tr6n ddy thi viOc

triQu t{p vd.ti6n henh Dai hQi c6 ddng c6c ldn ti6p theo sE dugc ti6n hdnh theo quy

dinh ctia Di6u le COng ty vd LuQt Doanh nghiQp.

Dii,u 7. Ti6n hhnh Eai hdi
i.,t.OaihQi sC diSn ra theo A,ing trinh tu nQi dung dd dugc Dai hQi thOng qua.

7.2.DaihQi sC lAn luqt th6o lufn vd thdng qua c6c nQi dung tai Dai hQi theo hinh thfc
r .,1 A, r.
bi€u quyOt quy <linh tai Ei0u 10 ctra Quy ch€ ndy.
7.3.DqihQi bC m?c sau khi Bi0n bdn D4i hQi iluqc thdng qua.



Piiy 9, Thdng qua Nghi quy6t cfra D4i hQil' Nghi quvct ue.P19Pe sau ddy.dusc tirdng qua ntiu dusc s6 c6 dong d4i diQn tir(65%) t6ng s6 phi€u bieu quytit trO l6n .,ir iai iaHcfong du hqp r6n thdnh, tru truonghqp quy dinh tai c,ac khofn 3,! rjr6 Ei€u l4g Luflr Doanh nghie.p:

ll !:ai cd phAn vd t0ng.s6 cO phAn cria tung lo4i;
b) Thay c16i ngdnh, nghd vd linh v.uc kinh d6anh;
c) Thay d6i ccr cAu tdchfc qu6n ly C6ng ty;
d) Du 6n dAu tu hoflc b6n tdi sdn co gi61ri ft 35%t6ng gi6 tri tei s6n trd l€n dugcghi trong bdo c6o tdi chinh gAn nh6t cta-c6ng ry, rrir u"oig"rrq.p'oltu-re c6ng ry quy

dinh ti l9 hoac gi6 tri kh6c;
d) TO chric l4i,,gi6i the C6ng ty;

3;,^9,i:^Lsli 3^yyr: 
d.ygr 

lho,nq^oua 
khi dusc s6 c6 d6ng sd hou tr€n (50%) t6ng s6

pnreu breu quyct cta t6t c6 c6 d6ng.{u.hon t6n thdnh, tru trucrng hqp quy dirrh taicac
$oa! I Di€u ndv vd khoin 3, 4 vitZ?iili+s ruaitoanh nghiip.''',
1; "ui Tgli 

quv..l?.?lhoi o.op cp dols dusc thOng qua bing.ioox t6ng s6 c6 phan
co quy€n biOu quy€t ld hqrp.ph6p vd c6 hiQu lyc ngay ci khi trinh tp, thri tuc tri€u t6p
hqp vd th6ng qua nghi quy6t d6 vi pham quy dinh cria Luflt Doanh ngfriep'ua pi5"i'e
cdng ty.

DiAu 9. PhiSu bi6u quv6t
9.1-. PhiiSu bitiu,quy& 9"n. d6ng d6u cfia COng { do Ban KiiSm tra tu c6ch c6 d6ng
ph6t cho^ c6c cO ttOng hoflc cl4i diQn theo ty quyAn cta c6 d6ng tham d11 cu6c hop.
Phi6u biOu quy6t $uqc ghi ma's6, hs ton ro aong r,o6, aai diQn duqc 

"y 
qirrir"r* Jd

{6ng^1e 
c6.c 1iu tO ky thuflt ktrdc girip cho viQc ki6m phi6u chfnh xdc, thu6n tipn.

9..2. Gi6 tri bi€u,quy€t cfia Phi6u bi6u quy6t dusc x6c dinh ping s6 c6 phAn co quyen
bi6u quy€t mi co ddng ct6 s0 hiiu ho{c dai diqn ctugc riy quyAn tfiam du bai h0i.

Di6u 10. tn6 tnrnc^bi6u quy6t th6ng qua c6c quyit rlinh t6i Eai hQi
Vipc bi6u quy€t th6ng qui iac vAn dE iai Eaj trOi Aong-c6 Obng it"trg ni€n n6m z0zz
dugc thgc hien bing hintr thric gio Phitiu bi6u quytit'Ia duqc Ctli tqu-Dai ttOi .O"n Uti
ngay tpi Dai hOi. C6 itdng bi€u quytit cho trmg v6n d0 bing c6ch gio Phi6u bidu quv6t
cfia minh khi dusc Chri tqa h6i Edng f/ Khpng dO-ne f/ KhOng 

"O 
y ti6n v6 trini n6i

dung cp th0. C6.d6ng chi dyvc Bio Phi6u biCu quytit rnQt tAn A6i voitirng n6i durig vd
dugc xdc thyc bing viQc E6ng y/ Kh6ng dOng i7 Kh6ng c6 i ki6n.

Ei6u 11. Phft biOu f ki6n t4i Eai hQi
Co dong hoflc dai oien euqc riy'quy6n c0a c0 dgng dOn du hgp khi ph6t bi6u f kiSn
phii dang ky vdo Phi€u dang ky ph6t bi6u y ki€n (theo mdu,quy dilh). Trong Phi0u
ddng.ky, c6 ddng cAn ghi rO cdu h6i ho4c nQi dung ph6t bi€u. Phitiu d[ng ky ttugc
chuy6n lOn Chri tga E4i hQi xri li. Khi phrit bi6u, nQi dung ph6t bi€u cAn ngan ggn vd
phir hgp vdi nQi dung dang thio lugn tpi Eai hQi. Thoi gian phrlt biOu kh6ng quri 05
phrit. C6 d6lg kh6ngph6t biOu lai nhfrng y ki0n d[ dusc cO d0ng kh6c ph6t Ui6u va cfri
c6 c6c y kiOn ph6t bi€u phu hgp vdi nQi dung Dai hQi rndi dugc ghi vdo Bi€n bin E4i
h0i.

Diiju 12. Bi6n bin Dai hQi
12.1. NOi dung di6n bi6n td chric Dai hQi dusc lpp thinh Bi0n b6n. Cht tga Egi hQi vd
Thu lcy Dai hQi chiu tr6ch nhiQm v€ tintr chinh x6-, trung thpc ctra Bi0n bin D4i hQi.



l2.2.Bi€:n ban Dai hQi phii ducv.c cdng b6 tru6c Dai hOi vd dugc Dai hOi
trudc khi b6 mpc D4i hQi;

Dai hQi tfong qua. Nghi quy€t cria Dai hQi phai ducr. c dgc t4i Dai hOi di5 cric
bi6u quy6t thdng qua, vi cluqc rldng tii tr6n trang Website C6ng ty.

12.3. Bi6n ban Dai hQi, Bi€n ban ki€m tra tu c6ch c6 d6ng, Bi6n ban ki6m
tni fiQu kh6c ghi nh0n k6t qui cria.D4i hQi ph6i dugg luu trr tpi HDeT cria
12.4. Bi6n ban Dai hQi h co s& d6 dua raNghi quytit Dei hQi.

Didu 13. Nehiquy6t Dai hQi
Cdn cir t<6t qua iaiOai hQi, aht tsa chu6n biNehicdn cir kdt qui tai Dai hOi, cht tsa chu6n biNehi quy6t Dai hOi vAi c6c v6n dA
Eai hQi tlrong qua. Nghi quyt5t cria Dai hQi phai auqc dgc t4i-D4i hOi rt6 cric

Didu 14. HiQu lqc thi hinh cria Quy chti
14.1. Quy 

"t 
5 nay c6 hiQu luc ngi sau kni duo. c Eai hQi bi€u quyrit rhOng qua;

l4.2.DaihQi ddng co ddng quyiSt ctinh viQc sria ddi, b6 sung qui ch6 ney:

Noi nhQ-n:
- C6 d6ng c*a C6ng ty;
- Ddng tuAn Website:
-LmHDQT.

cOtsc
cd'px

g qua

vd c6c
ty.

tlugc
dOng

T DONG QUAN

V*96r,,ttng
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rONc cONc rY vLxD sO r-ctcp_- cQruc nda x.L ngl cHt Ncgia vrpr n.r,vrcONc ry cd nuAN c4,cH MEN runr.ur THANH DQc lap _ TU do - Hqnh phtic

2.Cht san Dnam:
PhAn xu6mg Lgai I Lgai2 Lgai phG/chinh phdm

Phdn xuong Ceramic 9l,5Yo 8,50/o 0,72yo

PhAn xuong Granit 92,90/o 7,lyo 0,68yo

s6: /Q( /Bc-Trc D6ng Nai, ngdyQsthting 4 ndm 2022

sAo cAo vi riNu uinn
THI/. c HrEN rf Ho4cH NAM 202r vA DII rrfN rf no4cH NAM z02z

Kfnh grii: Dai hQi tldng cd d6ng thulng ni6n ndm 2022

Ban cti0u hdnh Ctng ry cq phAn g4ch men Thanh Thanh b6o c6o k6t qud thuc hiQn k6
hopch SXKD nim202l, dp ki6n k6 ho4ch SXKD ndm2022vdi c6c nQi dung nhu sau:

l. f6t qui sin xuAt kinh doanh nilm202l
1. Cic chi ti6u chinh:

STT Chi ti0u EVT KH 2021 TH n6m 2021 Tj,le TH so KII
I SAn xudt m2 3.800.000 2.539.637 66.83%
2 fi€u thu m2 4.000.000 2.833.797 70,84Yo
a
J )oanh thu Tl d6ng 320,473 238,243 74,34Yo
4 -di trudc thud Tl d6ne 13.1 l3 15,883 l2l,l3%

6t lucrns sin nhAm

4. D6nh gi6 chung:
Ndm 2021, da si5 c6c chi ti6u SXKD kh6ng dpt so v6i k6 hopch dA ra.

Nguy€n nhdn:

Do inh hucrng ctia dich benh COVID-19 c6c c6ng trinh x6y dgng vi luu thdng
hang h6a bittinh trQ trong thoi gian dei. Eirt gay chuSi cung img, thitrucrng tiOu thq VLXD
gi6m mpnh. Thitruong xu6t khAu gflp kh6 khdn.

- C6ng ty tam ngung s6n xu6t fi ngdy 251712021 i16n ngiry 25/101202L SAn xu6t bi
gi6n dopn, thu hgp; Ngubi lao dQng ph6i ngung viQc, tpm hodn thgc hiQn hgrp ddng lao
dQng, hu&ng c6c chinh s6ch h5 trg cira Chfnh phir vd Xa hQi.

3. C6c chi ti6u khrlc:
Cic chi ti0u DVT Sd tl0u ntrm ngiy

0u0Lt202r
S0 cudi n5m ngiy

3Ut2/2021
Tile TH so v0i
d0u ntrm (7o)

Hdns tOn kho m2 r.326.524 t.017.637 76.7t%
T6ng ng phdi tri T! d6ng 78,034, Trong tl6:

'FICOCOM: 8.161

56,549, Trong d6
ilCO:341

72,47Yo

T0ng ng ph6i thu T! dOng 56.,144,Trong d6
' FICO: 37,240
. FICOCOM:12.748

27,028, Trong d6
llCO: 20.741

48,l4yo



U. Drr ki6n k6 hogch sin xu6t kinh doanh nim 20222

1. Denh gi6 tinh hinh:
- Tinh hinh th6 gi6i di6nbi6nl6t sric phfc t4p, do chitin franh gita

ld'rn cho gi6 xing ddu tlng cao ddn dOn lam ph6t tdng.

J.

4.000.000 m2

4.000,000 m2

325,388t! d6ng

l3,0I4fj d6ng

- Thi trudng VL{D tqy c6 khoi sic, n}rung do inh hu6mg ctia dich b€

n€n viQc ti6u thg sin phdm cria Cdng ff e?p nhi€u kh6 khin.
2. Dtr ki6n kti ho4ch SXKD ndm2022,mQt sti chi ti€u chfnh:

Sin lugng sin xudt:

San lugng ti€u thp:

Doanh thu:

Lgi nhu0n tru6c thu6:
v6 diu tu:

HiQn nay,.LlBND tinh E6ng Nai <td cht trucrng di dbi KCN Bi€n Hda 1

2022,nhung tttin nay tinh chua c6 chinh s6ch h6 trq di ddi cu th€ cho c6c D,

O6 trann bi etQng, C6ng ty du ki6n sE chudn biphuong 6n eIAu tu ddy
g4ch o tlia iti€m m6i, ktit hqp v6i viQc di ddi trong ndm2022.

Tr€n ddy li b6o c6o kiSt qui SXKD ndm202l vi dg ki6n k6 hgach S

cfra C6ng ty.

Nsi nhAn:
- NhrftAn:
- HDQT,BKS;
- LwKHVT,TCHC

vi Ucraina

Covid-l9

^.cuol nam
nghiQp.

sin xudt

ndm2022

fo";;'\i)
cd:,uA\

ffitfn

*t c+crtt;VN
i\a\tttNut



. TONG CONG TY VLXD 56 I-CTCP
CONG TY CO PHAN GACH MEN THANH TTIANH

s6: ZtlBC-HDer

BAo cAo

@
cgNG noa xA Her cHU xcHia vrET NAM

DQc lip - Ts do - H4nh phric

D6ng Nai, ngdy 0{thdng 4 ndm 2022

Kfnh grii: Dai hQi tl6ng cO A6ng thu.dng niOn nim Z0Zz

. IOi d6ng qu6n tri 96ng ty cO phAn g4ch men Thanh Thanh b6o cdo vA tinh hinh
hoat d6ng ndm2021 vd k6 ho4ch ndm2,022nhu sau:

riNn HiNu rH-rlc Hrp,N NHrEM vV sxKD NAM 2021
Dinh gi6 tinh hinh chung:

Ndm 2021, D.9 anh lo*g cria dich benh covlD-lg, c6ng ry phai ngrmg s6n xu6t
til ngdy 251712021 dOn ngdy 2511012021. Sdn xu6t bi gi6n rto4n, tn" frgp; E* E* .nudi
cung img, thitruong tiOu thg gi6m m4nh; Ngudi_lao ctQng ph6i ngung vilc, tam hoan thuc
hiQn hqp d6ng lao dOng, huong cAc chinh sain n6 trg cria Ct intr ptt,i 

"a 
cria Xd hQi.

III. Tinh hinh ho4t tlQng cria HQi.ilitng quin trinilm202l
t. I(iit qui hogt tlQng .,i" ff6i tt6ng quen tri '

1.1'. V0 quin lf theo chrfrc"ning nhiQm vg trong Didu lQ:
Trong yamll?l, HDQT t6 chrlc hop vd ban hdnh c6c v6n b6n nhu sau:- TO chric 02 phi6n hgp trpc ti6p (vdo ngiry l2l0ll202l vi ngdy 05l4l2OZI).- TO chric 02 ptti6n nqp tt.". tuytin lvao ngay 02/7/2021"a ttgiy 27/t1l211t).- Ban hanh 10 nghi quytit.
- HOi ddng quin tr! dd b6m sdt Nghi quyiit cria E4i hQi <16ng c6 d6ng, kii ho4ch

cdng t6c hdng qui vi thudrng xuy€n theo d6i tinh hinh cria thi trudng, tinh h'inh thuc tti
cria Cdng ty th6ng qua c6c b6o c6o dinh ky cta Ban cti€u hdnh d6 chi d4o c6c m{t ho4t
dQng cria C0ng ty.

1.2. V6 tinh hinh thgc hiQn k6 ho4ch hogt itQng tIfl tld ra:
TrCn co s& k€ ho4ch ho4t dQng dd dugs DHDCD ph6 duyQt, HDeT da tri6n khai

thuc hi0n ciic nQi dung nhu sau:
a. Ti; chrfrc Dai hQi c6 d6ng:
Eai hQi d6ng cO d6ng thucrng ni0n ndm 2021 dugct6 chfc h-op vdo ngiry 201412021

A.
I.

CUA HQI DONG QUAN TRI CONG TY
vn riwn uiNH HoAIpeNc N.iwr 202ri/iKf HoacH NAM z0z2

b.

Ndm 202r, c6c chi ti6u san xuAt kinh doanh kh6ng d4t so v6i kti ho4ch.
Nguy€n nhdn:
- Do 6nh hu&ng cria dich benh covlD-Ig, c6ng ty ph6i ngung s6n xu6t tir ngdy

t'h hiQn cfc chi ti6u SXKD ndm202lz

STT cAc cHi r$u Dcrn vi
tinh

ThUc hi0n
ndrm2020

K6 ho4ch
ndm202l

Thpc hiQn

ndm202I

So v6i
KH nim

2021

So v6i TH
nFm2020

I Vdn diOu 16 Tf d6ng 59,92 59,92 59,92 100,00% 100,00%

2 Doanh thu Tj d6ng 297,20 320,47 238,24 74,34y0 80,l6Yo
a
J Lgi nhufln trudc thu6 T! d6ng 18,96 13,1 I 15,88 I2l,l3% 84,220/o

4 Lgi nhugn sau thu6 Tf d6ng 15,05 10,49 12,69 l20,ggyo 84,3syo

5 Tj' sudt LNSTA/EL T1i d6ng 25,11 17,51 21,r8 l20,gg% 84,3syo

Trang l/4



25171202t dtin ngdy 2511012021. S6n xu6t bi gi6n do4n, thu hgp; Dur gay chudi cung tng,
th!trucrng tiOu thU gi6m m?nh.

- Thi trulng xu6t khAu gap kh6 khdn.
e Cdng t6c dAu tu:
Eang nghi0n criu phuong 6n d0 chuAn bi di ddi COng ty d6n dia diOm mdi theo chri

truong cta Tinh E0ng Nai.
d. Gi6m sit vir chi d4o thio gO kh6 khin:

HEQT dd theo s6t tinh hinh bi6n dQng cfia thi trucng vflt liQu xAy dqng, kip thoi
chi d4o Ban diAu hdnh diAu chinh hqp ly tC troactr sdn xu6t cho phir hqp v6i tinh hinh cria
thitruong; gi6rn hdng tdn kho.

a Hoirn thiQn hQ thiing vin bin.quin tri:
Cdn cri vdo Luflt doanh nghiQp sd 5912020/QH14 ngdy 1716/2020, t4i Dpi hQi ddng

cO d6ng thuong ni€n ndrn 2021 ngity 20/41202i dd th6ng qua:
- Di€u lQ C6ng ty;
- Quy ch6 hoat ttQng cta HQi ttiing quAn tri;
- Quy ch€ hopt dQng cia Ban ki€m so6t;
- Quy ch6 qu6n tri nQi bQ COng ty

1.3, Ctic hogt ctQng khtic:,
Ngodi ho4t dQng.trong k€ ho4ch hdng ndm, HDQT thUc hiQn c6c nhiQm vq thuong

xuy6n thuQc thAm quy6n phu hgp vdi chtc ning, nhiQm vy, nhu sau:

a COng t6c quan. he y,ti c0 dOng, nhi.dAu tu:
HEQT dd cung cdp tldy dt thdng tin vC ho4t dQng cria Cdng ty theo dirng quy tlinh

cta ph6p lu$t chring kho6n cl6i vdi tO chfc ni6m y6t, C6c nghi quy6t, quy€t dinh cta
DHECE, cta HDQT vd c6c tdi lieu li€n quan kh6c dd dugc c6ng bd <lfng quy dinh d€n
cO d6ng vi nhd dAu tu quan tdm.

D. C0ng tdc thanh toin, t4m rtng cO trfrc:
- Thanh to5n c6 tric cdn l4i ndm 2020ld: 03%l c6 phi€u
- T?m ring c6 hic ndm 2021 ld: I2%lcdphi6u
- Ngdy thUc hiqn ngiry 2810112022

2. D6nh gi6 ho4t ttQng cria HQi tl6ng quin tri trong ndm 202I
2.1 Vi) ho4t itQng chung cria HQi il6ng qu6n tri:
HQi d0ng qu6n tr! dd th6ng qua vd ban hdnh quy chO qudn tri theo hudng t4o sp chti

dQng cao trong quAn ly, di6u hinh tung linh fuc SXKD cria C6ng fy; tdng culng tr6ch

4iern c6 nhdn, tinh kf lu4t trong t6 chfc.thUc hi€n c6ng viQc dugc giao vdi y€u cdu v€
k€t qu6 cOng vigc cao nhdt, b6o ddm quyOn lqi t6i da cho COng ty; vd x6c l4p h$ thOng'

ki€m so6t chdt che ffong c6c ho4t dQng SXKD.
C0ng t6c td chirc c6c cuQc hgp cfia HEQT vd viQc l|y V ki6n Thdnh viOn HDQT

bing vdn bdn dd dusc thsc hiQn dirng quy dlnh cria ph6p luflt, di€u f€ COnq ty 962ry"f0t
dlnh cria HDQT phg hqp thUc t0 tinh hinh SXKD vd tao di€u kiQn thufln lqi nhdt d0 T6ng
gia* OOr C6ng ty tO chric thUc hiQn c6 hiQu quA Nghi quy6t cua E4i hQi dOng c6 ddng vd
HQi d6ng quin tri.

2.2 Ho4ttlQng cfra HQi tliing quin tri:.
- Cfrc thdnh vi0n HDQT dd tham gia ttdy dir c6c cuQc hgp, th6o luOn vd cho y kiOn

x6c d6ng c6c vfn dA thuQc thAm quydq, vdi tinh thAn tr6ch nhiQrn cao, cdn trgng, phdt huy

nang lgc l6nh dBo, vi lqi ich c0a c6c c6 d6ng vd lgi ich cria Cdng ty.
Chri tich HEQT dE hodn thdnh nhiQ; qr theo Luat Doanh nghipp vd theo Di6u l€

C6ng ty trong viQc: Chi d4o thyc hign chuong trinh.c0ng t6c ni., ph0n c6ng nhi9m vU

gita c6c Thenh vi6n HEQT; Chi d4o t6 chfc hgp, ny ! ki€n bdng vin b6n dC ban hdnh

Trug214



:

cdc nghiguytit,,quyet dinh cria HEQT; Chi dpo gi6m sdt Ban diAu hdnh thgc hiQn cric
nghiquyOt, quy6t dinh ctra HDQT.

2.3 Thtr lao vi chi phi ho4t tlQng cfra ttEQT nilmZ02t:
a. Thu lao HDQT ndm 2021 lit:
- Chfi tich HDQT: 5.000.000 ddng/ngudi/thhng
- TV HDQT: 3.000.000 ddng/ngudilthing
- Tru&ng ban KS: 3.000.000 d6ng/ngudilthdng
- TV BKS: 2.000.000 d6ng/ngudi/thdng
- Tho.ky HEQT: 2.000.000 ddng/ngudilthdng
(chi fiet dae'c trinh DHECE quy€t todn thit lao cila HEQT, BKS ndm 2021)
b. Chi phi hopt dQng cria HEQT nlm202I:

. Tudn thri theo quy chO tdi chinh, dinh mric chi tiOu nQi b0 cua COng ty.

ilI. Vd hoSt tlQng cfra Ban rliiju hinh ndm202l:
Ban diAu hdnh linh ho4t, s6ng t4o dA ra nhiAu biQn ph6p kh6c phpc kh6 khdn, th6ch

thric dC di€u hnnh c6c ho4t dQng cria COng ty, thtl hign & c6c m{t sau:
Thgc hiQn nghi€m tric c6c quy6t dinh cria HDQT phu hqp vdi tinh hinh thpc tti.

Tri0n khai hieu quA c6c gi6i ph6p trgng tdm dd dugc HEQ| pne duyQt.

. -._Qu:n ly, diOu hdnh mgi ho4t tlQng theo cttng thdm quy€n, c6 sy phdn c0ng rO
rdng gifra cdc cdp quin l;f .

- St dUng.hipu qui vd cdn AOi hqp ly ngudn lUc hipn c6, tdng cuhng tii5t kiem
nguy€n ligu; quyft tet giam chi phi, ndng cao chdt lucr,ng, gi6m gi6 thdnh sin phAm nhdm
d6p fng nhu cAu cta kh6ch hal1g, ttdng thoi dim b6o c6c lgi ich ldu ddi cfra C6ng ty.

- COng tdc hpch to6n k0 to6n vd quin ly tdi chinh minh b4ch, ihing ph6p lupt, dim
bio an todn vd ph6t huy ngu6n v0n; quy€t figt xft ly c6ng ng.

, I , - , .u- Ti0p tsc ddy m?nh plong trdo s6ng ki0n, cii ti6n k! thuflt, cOng nghQ dO ndng cao
,Lt,

chdt lugng sin phdm, ph6t tri€n tfugc nhi€u sin phdm mdi.

B. pHrIoNG Utl6NC, NHrpM VU HOAT EQNG CU,{ HQI DoNG QUAN
TRI NAM 2022

Ndm 2022, tinh hinh ti€u thp sdn phOm gpch men vdn gflp nhi€u kh6 khdn:
Lj do:
- lttitrudng gpch men canh tranh kh6c liQt v€ gi6;

" Anh huong cria dlch bQnh (Covid-l9);
- Xung dQt gi[a Nga vd Ucraina, gi6 xdng dAu tdng vi nguOn nguydn liQu dAu vdo

tdng theo;
M6y m6c thiCt bi l4c hflu, hu h6ng nhiOu; Chi phi sfra chfra, chi phi nhdn cOng

cao lirm cho gi6 thAnh sin phAm cao, n6n s6n phAm cria COng ty ftt kh6 cpnh tranh vdi
s6n phdm cria nhiOu Cdng fy khdc.

1. Dinh hufng cfra C0ng ty:
Mpc tiOu chfnh cfia n[m 2022 v6n ld sin xu6t vdi cOng suAt ho. p ly tung thoi di6m

it6 duy tri thi trulng vi t4o viQc lAm 6n dinh cho ngudi lao dQng. HDQT dA ra chuong
trinh ho4t dQng nhu sau:

- Tdng c.uimg ki6m tra, gi6m s5t t6t cd cdc ho4t dQng trong COng ty, thgc hiQn t6t
c6c chi tiOu k6 ho4ch ndm2022, phir hqp vdi nQi lgc ctra COng ty.

- Phdi hgp vdi v6i T6ng Cdng ty WXD rO t-CtCP thOng qua C6ng ty TNHH
MTV KDSP FICO ldm dai disn, thsc hign duy tri h9 thOng phdn pfrOi trign nay.

- Thpc hiQn cdc nhipm v9 thuong xuy6n cira HDQT phu hqp vdi chric n[ng, nhiQm
qr theo DiAu lQ vi thyc t6 trong qu6 trinh ho4t dQng cria C0ng ty.

Trang 3/4 :



- Titip tpc rd so6t, sfta eoi, to su_ng c6c quy ch6, quy elinh pht hqp quy erinh ph6p
luft vd tinh hinh ho4t clQng S)KD cta C0ng ry. ' r ---'

- Hoan thiQn c6c quy ttinh n6ng cao hiQu qu6 c0ng.t6c qu6n ly tdi s6n, ng
. r -..chi 

.dao cag cdng tiic li€n.quan diSn quan he c6 d6ng theo quy rtintr
nhdm ctim bio quy0n lgi cta c6c c6 d6ng.

- Dim b6o thu nhfp vi ldm viQc 6n dinh cho ngudi lao <tQng.

2. MQts6 chi ti6u chri y6u crria nilm20222
- S6n lugng s6n xu6t: 4.000.000 m2- Sin luqng ti€u thg: 4.000.000 m2
- Doanh thu: 325,399 ri,d6ne
- Lgi nhufln trudc thu6: B,}t4tf ct6ng
- CO ttc: l2o/o

3. Cdng tdc tIAu tu: ChuAn bi phuong 6n di ddi Cdng ty rltin dia ili€m mo,li theo chri
truong cria tinh DOng Nai. ---o -J

Tron ddy ldt6o crio hopt <tOng cria HEer cOng ry ndm 20zl vdkiS hoach
ndm2022. HQi ddng quin tr! cong ry mong nhfn ooq.-ru tin ruong rrnu,i. fo ,

6n vrin.
hipn hdnh

oat tlQng
6ng.

Trdn trgng./.

Noi nhQn:
- Dai nqi Cdng c6 d6ng;
- HDQT,BKS,BanDH;
- Website cdng ty;
- LUuHDQT

rM. Hor EoNG

Trarg4l4
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VIFT NAMTONc cdlc ry vLxD sd r-crcp
cONc ry cO pHAN GACH MEN TTTANH TTTANH

cQNG noa xA ngr crr0 N
DQc Iflp - Tg do - Henh

Sti:01/Tr-IDQT DdngNai, ngdyL 4 ndm 2021

TO TRiNH
(v/viQc: Th6ng qua kdt qud bdo cdo kidm bdn cho ndm tdi chlnh 202V)

Noi nhdn:

- Nhu tr€n;

- TVHDQT,BKS,BDH;

- LUuHDQT.

K{nh gtri: Dqi hQi tl6ng cd d6ng cOng ty cp g?ch men Thanh Thanh

- cdn cft Diiu l€ t6 chuc vd"hoqt dong cila c6ng ty ,6 phdn gQch men
Thanh rhanh duqg Dqi ha! d6ng cii dang th6ig qua ngdy iot+tzbz 1,.

- Cdn cft kdt qud kidm tudn d4c tQp cho-nEm tdi chtnh 2021 nar thttic ngdy
3 I/I 2/202 I,

.HQi {6ng quin tri Cdng ty c6 phan gach men Thanh Thanh kinh trfinh Oai
hQi d6ng c6 ct6ng thuong ni6n n6m 2022 bi6u quytit th6ng qua: KiSt qui [6o c6o
ki6m to6n cho nim tdi chinh 2021(k0m theo bdo cdo tdi chfnh t6m tdt).

Kfnh trinh Dpi hQi cl6ng c6 ddng th6ng qua.

Trdn trgng./.

Qu4N rnt
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cOruc rv c0 pHAru cAcH MEN THANH THANH

Dla chi: Khu cOng nghiQp Bi6n Hda 1, TP. Bi6n Hda, T. Dong Nai Mau CBTT-03
Tel:0251 3836549 Fax: 0251 3836305

BAO CAO TAI CHINH TOM rAr
NAM 2021

T.BANG cAru o6r xE r6mt
STT NOi dung SO cu6i ky 56 dAu ndm

1 2 3 4

I TAi sin ngin hqn 151,943,445,335 169,533,960,5q9

1 Ti6n vri c6c khodn tuong duong ti6n 39,920,713,588 12,891,287,932
2 C6c khodn dAu tu tdri chinh ngin hqn 11,427,575,701 9,174,643,386

3 C6c khodn phdi thu ngdn han 26,942,666,078 56,058,447,361
4 Hang t6n kho 73,652,489,968 91,402,961,979

5 Tai s6n ngdn han khric 16,620,000

il, TAi sin dii han 26,463,351,209 30,455,405,760

1 C6c kho6n phai thu dai han 85,700,000 85,700,000

2
iI*,,lat san co otnn 22,226,014,764 27,763,744,222

- TAi sdn c6 dinh hOu hinh 22,226,014,764 27,763,744,222
,A-"- Tai sdn cO dinh vO hinh

- Tai sdn c6 dinhthu6 tdi chinh
- Chi phi xdy dqrng co bdn dd dang

? eAt 00ng sdn dAu tu
4 C6c khodn dAu tu tai chinh dai han 4,151,636,445 2,605,961,538

5 Tiii sdn dai han kh6c

ill ToNG C9NG TAI SAN 178,406,796,544 199,989,366,318

IV Nq phdi trd 56,549,461,626 78,033,736,720

1 Nq ngdn hAn 54,394,461,626 75,838,736,720

3 Ng dai han 2,155,000,000 2,195,000,000

V VON CHU SO HI./U 121,857 ,334,918 121,955,629,598

1 V6n chrl sd huu 121 ,857 ,334,918 121 ,955,629,598

- V6n dAu tu crla ch0 sO h0u 59,923,480,000 59,923,480,000

- V6n thang du 313,744,700 313,744,700

- V6n kh6c c0a ch0 sd hou 14,054,939,829 14,054,939,829

- C6 phi6u qu! (652,100,000) (652,100,000)

- Ch6nh lQch d6nh gi6 lqi tiri sdn

- Ch6nh lOch t'i gidr hOi doai

- QuV dAu tu ph6t tri6n 17,305,178,956 15,048,183,555

Loi nhugn sau thu6 chua PhAn Ph6i 30,912,091 ,433 33,267,381,514

- NsuOn v6n dAu tu XDCB

z Ngu6n kinh phi vri qu! kh6c

- Ngu6n kinh phi

- Ngu6n kinh phi da hinh thanh TSCD

rOruc cQNG NGUON v6tt 178,406,796,544 199,989,366,318



il.KET QUA HOAT D9NG K|NH DOANH

m. cAc cHiTtEu rat cHir.tH co BAN

STT Chi ti6u K!'b6o c6o K! trudc
1 Doanh thu bin hqng vi cung c5-p-dirh 241,454,522,279 300,419,997,941
2 Cdc khodn gidm tru doanh thu 3,210,549,292 3,216,959,217
3 Doanh thu thuAn v6 bdn f'angt5;m 238,243,973,997 297,203,139,724
4 Gi6 v6n hdrng b6n 201,390,900,299 251,122,993,401
5 LN g6p vd bdLhang uairng;S di"h uu 36,963,073,699 46,080,255,323
6 Qqanh thu hoat dQng tdi chinh 409,671,704 387,056,009
7 Chi phi tdri chinh -3,607,698,028 2,918,482,917
8 Chi phi bd! hang 8,502,794,565 10,134,674,936
9 Chi phi qudn lf doanh nghiQp 16,494,196,904 15,550,060,151
10 Lcyi nhuin thudn tu hoat OOnb finn Ooanf 15,893,472,051 17,964,093,329
11 Thu nhQp kh6c 1,090,972,031
12 Chi phl kh6c 120,657 194,799,191
13 Lqi nhuan kh6c -120.657 896,072,940
14 T6ng lgi nhuin 16 to6n d"6'" tdi-i 15,993,351,394 19,960,166,169
15 Ilgqlhu nhap doanh nghiep 3,192,005,467 3,813,530,160
16 LEi nhufn sau thuil thu nhap doanh ng 12,691,345,927 15,046,636,009
17 Lii co bdn tr6n c6 phi6u 1,631 1,880

STT Chi ti6u Dvt Ky b6o c6o K!'trwoc
1 Co cAu tdri sdn

- Tdi sdn ddi han / T6ng tiri sdn
- Tdi sdn ngSn hqn / T6ng tdri sdn

%

14.83
85.17

15.23
84.77

2 Co c6u ngudn v6n
- Nq phdi trd / T6ng nguon v6n
- Ngu6n v6n chO sd h0u / T6ng ng

Yo

uon v(

31.70

68.30
39.02
60.98

3 Khd ndng thanh toSn
- Kha ning thanh to6rn nhanh
- Kha ndng thanh todn hi6n hdnh

LAn

1.44

2.79
1.03
2.24

4 Ty suAt lqi nhufn | %

- Ty sudt lqi nhuan sau thu6/ T6ng tdri sd
- Ty su6t lgi nhuOn sau thu6/ Doanh thu
- T! su6t lgi nhuan sau thu€/ Ngu6n v6n

7.11
5.33

10.41

7.52

5.06

12.34

03 ndm 2022.
DoC6Z.tolp-

?jl .drxA'N
ol r-i4c[t ]"u"1

D6ng

TRAN H[/NG LI./ONG
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TONG C6NC TY VLXD SO I-CTCP
C6Nc TY C6 PHAN GAcH MEN THANH THANH

CQNG HOA xA HQr CH0 NGHIA VrEr NAM
DQc l6p - Tg do - Hanh phric

56: O2lTtr -HEQT D6ng Nai, ngdy A(thdng 4 ndm 2022

TO TRiNH
(v/vioc phdn phrii lqi nhuQn vd chia cd tthc ndm 2021)

Kinh gni: E.4ihQi tl6ng cd adng c6ng ty .6 ph6n g?ch men Thanh rhanh

- Cdn cu Ei€u l€ t6 chrirc vd hpat d/ng cila C6ng ty ,o phdn gqch men Thanh
Thanh duqc Dqi h\i d6ng thdng qua ngdy 2ithdng 4 ndm 202I;

- Cdn cth ngh! quyet cila Dqi hQi d6ng cO dOng thudng ni€n ndm 2021 ngdy
20/4/2021;

- cdn ca k€t qud sdn xutit Kinh doanh ndm 2021 ct)a c6ng ty,

HOi a6p quan tri trinh Eai hOi d6ng cO d6ng thucrng ni6n ndm 2022v4 phucrng
6n phdn ptrOi tqi nhuQn vd chia cO tuc ndm202l nhu sau:

1. T6ng lqi nhu{n tru6c thu6:
2. Lgi nhu4n sau thu6:
3. Loi nhu6n cdn lpi chua phdn phOi nam tru6c:
4. Lqi nhu?n cdn lpi:

Dry ki€n phdn phtii loi nhudn ndm 202 I:
a) Chia cO tuc l2%NdnEi6u 1€ :

b) Qfry DAu tu ph6t triiSn:
c) Qfry khen thudng vd phirc lcri:

Trong d6:
- Qfly khen thucrng:

- Qffy Phirc lsi:
d) Thuong hiQu qui SXKD:

15.883.3st.394 d
12.691.345.927 d
18.220.745.506 d
30.912.091.433 .I

7.t28.633.600 d
1.836.s1s.618 d
3.000.000.000 d

1.500.000.000 d
1.500.000.000 d

726.196.709 d
Trong d6:

- Thucrng HDQT, BKS (12 thhng thir lao/ngudi): 3 10.644.000 d
- Thuong lgi nhuan vuot (giao Pan Di6u hanh phdn ph6i): 4rs.552.70g d

5. Lgi nhu{n cdn lpi c{ua phan ph6i: r,8.220.745.506 .I
Kinh trinh Dai hQi d6ng cd ddng xem x6t th6ng qua.
Trdn trons./.

Noi nhQn:
- Nhu lr€n
- TVHDQT,BKS,BDH;
- Ltru HDQT



rONc cONc rY vLxD s6 r-crcp
cONc ry c6 PHAN GACH MEN THANH THANH

56: 03/Th - IDQT

\9
ceNG noa xA ngr crr0 Ncnia vr-Er NAM

DQc l{p - Tu do - H4nh phric

Ddng Nai, ngdyh$thdng 4 ndm 2022

TO TRiNH
(d viQc qryiit todn thit lao HQi ding qudn tri, Ban ki6m sodt ndrn 2021 vd

Dv kiiSn thil lao c*a HQi d6ng qudn tr!, Ban kidm sodt ndm 2022)

Kinh giri: Dgi hQi iling cd iting thwdng niin ndm 2022
- Cdn c*-Di€u-lQ td chilrc vd hogt d6ng cita C6ng ty cO phan gach men Thanh Thanh dtoc
Dqi h\i d6ng c6 d6ng th6ng qua ngdy Zb/l/ZLZt; 

- '

- cdn c( Nghi quyiSt Dai h\i ca.dang thwdng nian ndm 2021 ngdy 20/4/2021,
HOi d6ng quAn tri C6ng ty cd phAn g4ch men Thanh Thanh trinh Dai hOi

thucnrg ni6n ndm 2022th6ngqua:
d6ng c6 d6ng

1. Quy6t torin thir lao HQi tl6ng quin tri vi Ban ki6m sor{t nilm2lzlz
STT Ho vd t6n Ch['c danh Mric thir lao

tt6ne/nsudi/thrins
S6

th6ng
Thdnh ti6n

I Cao Trudms Thu CT F{DOT 5.000.000 t2 60.000.000 ct6ne
2. Trdn Htmg Lucrng TV HEOT 3.000.000 12 36.000.000 tl6ns
3, Ph4m Vipt Thdng TV IIDOT 3.000.000 12 36.000.000 tt6ns
4. Ne6 Xudn Chinh TV I{DOT 3.000.000 1 1.5 34.644.000 tl6ne
5. Vo Thi Thu Thriy TV HDOT 3.000.000 l2 36.000.000 tl6ns
6. Eio Ouane Son TB KS 3.000.000 12 36.000.000 d0ne

L6 Nguy6n Qu6c Trung TV KS 2.000.000 T2 24.000.000 tl6ne
8. Nguy€n Thla Vfi TV KS 2.000.000 t2 24.000.000 d6ns
9. Dang Einh Th6ng TK I{DOT 2.000.000 12 24.000.000 tl6ne

TONG CONG 310.644.000 d6ns
'Ba trdm mudi sdu trdm. (Ba trdm mudi triQu, sdu tr

2. DG nghi mrfrc thi lao, thu6mg cho HEQT, BKS n[m 2022lit:
+ Mric thfi lao:

ngdn d6ng)

Noi nhdn:
- NhrtAn;
- CdcTVHDQT,BKS,BDH;
- LUUHDQT.

a) Chri lich HQi d6ng quan tri: 5.000.000 d6ng/nguoilthng
b) Thdnh vi6n HQi ddng quin tri: 3.000.000 aOngtnguOi/th6ng
c) Trucrng Ban ki6m so6t: 3.000.000 ddng/nguoi/thang
d) Thanh vi6n Ban kiiSm so6t: 2.000.000 d6ng/ngudi/thenf
e) Thu ky HDQT: 2.000.000 ddng/ngudilthdng

+ Thucrng hi6u qud sdn xu6t kinh doanh:

- Ntiu lqi nhufln tru6c thu6 d4t theo k6 ho4ch Dai hQi d6ng c6 d6ng dd ra, thi thu&ng cho
TV HDQT, TV BKS, Thu kf HDQT lir 12 thrtng thtr lao/nguoi;

- Ve n6u lqi nhuan tru6c thu6 wgt so vdi chi ti6u k6 hoach Dai ddng cO ddrrg dd ra, thi dc
nghithucrngl5% tr0n t6ng sO. tqi n|uAn vugt chi ti0u (Giao cho Ban OiCu hanh pnan'ptrOi;.'

Kfnh trinh Dai hQi d6ng cd d6ng xem x6t thdng qua.
TrAn trong ./.

*l G.$eH



\)

TONG c0Nc rY vLXD sO t-crcP
cONC TY CP GACH MEN THANH THANH

cz*x>
56: 04 lTtr -HDQT

ceNG HoA xA ttgl cHU NGITIa vlPr NAM
EQc Lap - Tp Do - H4nh Phitc

(f+e)
D6ng Nai, ngdy 0lS thdng 4 ndrn 2022

TO TRiNH
(Vi vi€c di ddi C6ng ty ddn dia didm m6i)

K{nh grbi: DVihQi ddng 
"6 

a6ttg Cdng ty 
"6 

phin G4ch men Thanh Thanh

- Cdn crh Eiiu l€ t6 chac vd hoqt d/ng cila C6ng ty c6 phdn ggch men Thanlt

Thanh duqc Dqi hai d6ng td d6rg th6ng qua ngdy 20/4/2021;

- Cdn ct vdn ban s6 I I I/TTg - CN ngdy 28/01/2021 cila Thil taong Chinh
; -;, t,?phit v€ dA dn b6 sung quy hoqch cdc khu c6ng nghiQp tr€n dla bdn tinh D6ng l{ai,

'Thil 
tubng chiip thuQn daa khu C6ng nsfi€p Bi€n Hda I ra khdi quy hosch phdt

triAn cdc Khu C6ng nghiQp d ViCt Nam dAn ndm 2020;

- Cdn c{r vdn bdn s6 613/KCNDN-DN ngdy 24/2/2022 cfia Ban quan_lit cdc

Khu c6ng nghiQp D6ng Nai, V/viQc th6ng tin chil traong cila UBND tinh D6ng Nai

chuydn d6i c6ng ndng KCN BiAn Hda I thdnh Khu D6 thi - Thaong mqi - Dich vu;

- Cdn cft tinh hinh SXKD cila C6ng tY,

H6i d6ng quin tri COng ry cO phAn G4ch men Thanh Thanh kinh trinh Dai hOi

d6ng c6 d6ng thucmg nien n6m 2022xem x6t bi6u quyi5t th6ng qua:

1. Ghi nh4n chri truong di ddi COng ty c6 phAn g?ch men Thanh Thanh, tpi

Khu C6ng nghiQp Bi6n Hda 1, Phuong An Binh, Thdnh phO ni0n Hda, Tinh Ddng

Nai d6n dia di6m mdi theo chir trucrng ctra tinh E6ng Nai;

2. Giao cho HQi d6ng quin tri ddm ph6n v6i c6c co quan chric ndng cua tinh

E6ng Nai v0 chinh s6ch h6 trg di doi; Xdy dpg phucrng 6n di ddi vd trinh Dpi hQi

d6ng 
"i5 

d6ttg th6ng qua tru6c khi thpc hien.

Kinh trinh Dai hQi d6ng cO d6ng xem x6t thdng qua.

TrAn trgng./.

OI DONG AN TRI

Noi nhQn:

- Nhu tr0n;

- TVHDQT,BKS,BEH;

- LUuHDQT.

e6uo ry

*[ C.gCH

SVHNH

UONG THU



VLXDSOI-CTCP
THANH THANH

I

cONG HoA xA nOr cHU NGHIAVIET NAM
DQc lflp - Tg do - H4nh phric

-------oOo------
. 6["

E6ng Nai, ngdy ftj thdng 3 ndm 2022

sAo cAo cuA BAN KIEM soAr

cun coxc rY co PHAN GA.CH MEN THANH THANTI

Kfnh gfri: DAI HQI DONG CO DONG
cOxc ry co PHAN G4cH MBN THANH THANH

- Cdn cri nhiQm vu, quydn han cira Ban ki6m soSt dd dugc quy dinh tAi Di0u lQ COng

ty CP g4ch men Thanh Thanh.

- Cdn cri Nghf quy6t sO Otruq-EHDCD, ngiry 2010412021cria Epi hQi d6ng c6 ddng

thuong ni0n ndm 2021Cdngty CP G4ch Men Thanh Thanh.

- Cdn cir b6o c6o tdi chinh ndm2021 cria Cdng ty CP g4ch men Thanh Thanh c16 dugc

ki6m to6n b0i Cdng ty TNHH ki€m to6n CPA ViQt Nam.
x I -^Ban kiOm so5t b6o c6o E4i hQi d6ng cd ddng COng ty CP Gach Men Thanh Thanh c6c

nQi dung nhu sau:

I/ Hogt tlQng cfia Ban Ki6m soit:
- Dai hQi c0 ct6ng nlm 2020 cria COng ty Cf Gach Men Thanh Thanh duoc tO chric

ngiry 181612020 ddbAu Ban Ki€m so6t COng ty g6m 03 thdnh viOn:

+ Ong Edo Quang Son

+ Ong Nguy6n Thira Vfl

- Tru0ng Ban Ki6m so6t

- Thdnh viOn BKS

+ Ong L€ Nguy6n QuOc Trung - Thdnh vi€n BKS

- M6i thenh vi0n Ban ki6m so6t dugc pban cdng nhiQm vu cu thi5 theo bi6n b6n hqp
phdn c6ng nhiQm vu c6c thdnh vi€n Ban ki0m so6t ngdy 241612020. Hdng th6ng vd quy

thuong xuydn trao ddi c6c vAn dC v0 qu6n ly vd hoat dQng SXKD ctra Cdng ty.

- Gi6m s6t viQc ban hdnh vd thqc hiQn c6c nghi quyi5t, quy6t dinh vd chi d4o cria

HEQT, Ban T6ng Gi6m ddc trong c6ng t6c quin tr!vd di€u hanh cdng ty.

- Ban ki€m sorit tham gia d6y dti c6c cuQc hgp cria HDQT, xem xdt c6c nghi qrry6t ua

c6 y ki€n v6i HDQT v0 viQc qu6n tri c6ng ty.

IV D6nh gi6 ho4t tlQng sin xu6t kinh doanh, tdi chinh cfra Cdng ty nim 2021:

1. Ddnh gi6 hogt tlQng sin xuAt kinh doanh Cdng ty nim 2021:

- Cdn cri'Nghi quy6t sO Otntq-DHDCE, ngiry 2010412021 cria Eai hOi dOng cO dOng

thuong ni6n ndm 2021Cdngty CP G4ch Men Thanh Thanh;

- Cdn cri b6o c6o tii chinh ndm202l cria COng ty dd dugc ki6rn to6n;

Tinh hinh thUc hiQn c6c chi ti€u k6 ho4ch SXKD, tdi chfnh chri ytiu nhu sau

v4
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Nh$n x6t d6nh gi6:

Ndm 2021, C6ng ty d6 thqc hiQn nhiqm vq SXKD nhu sau:

- Sin lugng sin xudt dqt 66,83oh so vdi kti hopch dA ra, bing 70,70oA so vdi ndm2020.

- SAn lugng ti0u thp d1t70,84Yo so vdi k6 ho4ch dd ra, bing 8l,97Vo so vdi n1m2020.

- Doanh thu ti6u thq d4t 74,340/0 so vdi ki5 hoach dA ra, bing 80,16% so vdi ndm2020'

- TOng lo, i nhu4n trudc thu6 tdng 21,12%so vdi k6 hoach dA ra, gidm 15,79ohso vdin[m
2020.

Nguy€n nh6n:

M6y moc rhiet bi cua Cdng t), dAu tu dd l6u, hay hu hong nhi6u, c61S suAt thiOt l<€

d6y chu;,-On nho. chi phi sua chia lon, chi phi nhdn cdng cao d6n d€n gi6 thdnh sin ph6m

cao, l*la plig cnnh tranh bi han ch€, kho c4nh tranh voi c6c ddng sdn phAm gi6 r€, tr€n thi

truong. E6ng tho'i, trong n6m vu'a qua, do Anh huong cua dich bqnh COVID-19, Cong ty

phii ngu,ng ran *r,AttJ"iil"g ttr ngay 25.171202.1d6n ngdy 25lIOl202l,Anhhuolg til
lon ocn kdhoach s6n xuAt vi ti€u thp s6n phAm ctra c6ng ty t4i thi trudng nOi dia vd xudt

khAu.



ti

Tuy nhi6n, Ban di€u hdnh Cdng ty d5 tdng cudng chi d4o c6ng tilc qu6n ly vd ti6t gi6m
dinh mric ti6u hao nguyOn nhiOn vflt liQu, tich cgc c6i ti€n k! thu4t, t4n dgng lgi thO cria

ddy chuyAn nh6 d0 thay d6i co c6u s6n phAT cria c6c ddy chuyAn s6n xuAt m6t c6ch hgp
ly nhu (200xa00), (300x300) (250x500)... di6u chinh gi6 b6n c6c lo4i sin phdm c6 lgi th€
canh tranh tr6n thf trudng, ti€t giam chi phi b6n hdng vd chi phi quin ly, tri tl6 tdng chi
ti6u lqi nhufn, cU th0:

+ Chi phi b6n hdng gi6m 16,65 % so vdi kti hopch, gi6m 16,1 % so vdi nlm 2020.

+ Chi phi qudn li gi6m 0,64 oA so v6i k6 hopch, tdng6,07 o% so vdi ndm2020.
, 

-i 
, 

t 
 1 a  i/ ,. t '+ Tdng lgi nhu{n trudc thu6 tdng 21,12 % so v6i k0 ho4ch dO ra, gi6m 15,78 % so vdi

ndm2020.

MQt sii chi ti0u tiri chinh khic trong nim202l nhu sau:

+ Gi6 tri du trir nguy6n liQu, vflt liQu, c6ng cu dpng cq vir thanh phAm tdn kho d6n thoi
di€m 3lll2l202l \d73.652 triQu ddng, gidm tuong tng 19,42Yo so vdi ndm 202924N4-
ytiu ld nguy6n v6t liQu vd thdnh ph4* t6n kho. Trong ndm2021, C6ng ty ild il6nh g{d,{td-T\
trich lQp dp phdng gi6m gi6 hdng tdn kho vio thoi di€m cu6i ndm 2021 lil 17 ,3 ty diing.t 'ia\'- ' : t'ilT:x \'- t\+ Tinh hinh c$ng ng: c6l,l1:^'I l*]i

. Ng phii thu ld26,gtj'diing, gi6m 51p4% so vdi ndm2020 Nlf ilNytti

^=.#. Ng ph6i tr6 lA 56,5 tj' d6ng, gi6m 27,53 o% so vdi ndm2020. '?#)Z
2. ThAm itlnh b6o c6o tiri chinh nilm2021di dugc ki6m toin:

86o c6o tdi chinh cho kj' hopt dQng tir ngdy 0110112021 d6n 3111212021 dugc ki6m
',^.-'-._.'.'.toiln boi COng ty TNHH Ki0m to6n CPA VIETNAM - thdnh vi€n Hdng Ki€m toSn Qu0c
t6 Inpact. Ecrn vi ki€m to6n tld phrit hdnh b6o c6o ki6m to6n theo thu ki6m to6n s6

89 I 2022 I BCKI: CPA VIETNAM- HCM ngiry 22 I 3 I 2022 .

Ban kiOm so6t th6ng nh6t v6i y kii5n cria KiiSm to6n vi€n: 86o c6o tdi chinh dd phin
6nh trung thgc vd hgp ly, tr€n c6c khia c4nh trgng yi5u, tinh hinh tdi chinh cfa Cdng lV tai
ngdy 3lll2l2021 cflng nhu k6t qu6 hopt tlQng kinh doanh vd tinh hinh luu chuyOn ti€n tQ

cho ndm tdi chinh ki5rthric cung ngdy, phir hqp vdi ChuAn muc K6 to6n ViQt Nam, Ch6 d9

K0 to6n doanh nghiQp ViQt Nam hien hdnh vd c6c quy dinh ph6p ly c6 li6n quan ilOn viQc

lap vd trinh bdy B6o c6o tdi chinh.

3. VO ho4t clQng cfra hQi tldng quin tri (HDQT):

- HEQT ho4t dQng tu6n thri theo Ei6u lQ vd quy chtf ctra C6ng ty, Nghf quy6t cria Dpi
r ^. rX ;, 1^ t r
hQi d6ng cO ddng. Kh0ng c6 bi6u hiQn ndo vi phpm ph6p lu{t vi ch€ dQ chinh s6ch cta Nhd
nudc cfrng nhu c6c quy dinh hiqn hdnh.

. - Qua xem x6t c6c ngh! quy€t vd tham dp c6c cuQc hgp HDQT ttrng quy, ndm. Ban

kiOm so6t nh4n thdy: C6.c ky hqp d€u c6 ki€m di6m, d6nh giit tinh hinh thUc hiQn nhiQm vg
SXKD cira quy trudc, d6ng thoi tri6n khai thqc hiQn k0 ho4ch SXKD trong quy ti0p theo.

- C6c thanh vi€n HDQT dd thqc hiQn t6t c6c tr6ch nhiQm li€n quan d6n linh v.uc dugc
phdn c6ng, g6p phAn quan trong vdo viQc hodn thdnh kti hoach lqi nhu{n ndm 202I cira
Cdng ty.

3t+



4. Vd ho4t rlQng cfra Ban didu hinh:

- Ban di€u hdnh da tri6n khai thyc hiQn c6c nghi quy6t cta HDer da ra,

- C6ng ty ki ktit c6c hqp_dOng rnua b6n s6n phAm vd nguy€n nhien v6t lipu dAy dt, rl6m
b6o d0ng nguy0n tic quy ch6 tai chfnh.

- Ban ttiou hdnh dd d6n d6c chi d?o c6c phong ban nghiOp vg, c6c ph6n xuong s6n xu6t
tdng cudng qudn ly, tiOt kiQm nguy0n nhi6n vpt liOu, tang cudng kiem so6t n6nt cao chAt
lugng san phAm, d6ng thoi ph6t tri6n c6c m6u mdi, quy c6ch roi oe d6p ung nhu cAu thi
trudng.

III. EA xu6t vA ki6n nghi:

- Trong ndm202l, mdc du c6c chi ti€u v0 doanh thu, sin luong sin xuAt vd s6n lugng
ti€u thu chua d4t so vdi kd hoqch d0 ra nhung chi ti€u lgi nhu4n lai vugr k6 ho4ch (21,12'/;
dd phin dnh sF n6 luc r6t ldn cira cdc thdnh vi€n HDQT vd Ban diou hdnh trong tinh hinh thi
truong gdp rdt nhiAu kh6 khdn vd bi€n d0ng boi 6nh huong cria dich benh Covid- 19.

- Cdng ty cAn chri dQng tirn ngu6n nguy€n liQu c6 ch6t lugng 6n ctinh, gi6 chhqp ly d6
dim b6o sdn xuAt 6n dinh, ndng cao ch6t lugng sdn phAm, gidm gi6 thdnh-s6n phAm, tang
sfc c4nh tranh tr€n thi truong.

- Ph6i ho,p vdi C0ng ty TNHH Kinh doanh sin phAm FICO d€ ph6t tri6n thitrucmg, md
rQng kOnh phdn ph6i, hudng tdi viQc ky k6t, thiSng nnat vC s6n lugng ti€u thp O6 Congiy tap
trung ph6t tri€n m6u md, c6i ti6n ch6t lugng s6n phAm.

- cdng ty cdn mo rQng thi rruong xu6t khAu o6 oAy m4nh ri6u thp s6n ph6m.

Tr0n tldy ld b6o ciio ho4t clQng cria Ban Kitim so6t COng ry, kinh trinh E4i hQi d6ng
cO d6ng xem xet vd th6ng qua.

Trdn trgng idm on./.

Noi nlt|lt:
- Nhu trOn;

- Lun BKS.

TM. BA}{ KIEM SOAT
Trrr&ng Ban

',t
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TO TRiNH
(V/v fiy qryi, cho Hoi ding qudn tri chpn don vi kidm todn

d)c lqp kiAm bdn bdo cdo tdi chinh cho ndm tdi chlnh 2022)

KInh g*i: D4i hQi tl6ng 
"6 

a6ng C6ng ty 
"6 

phAn g?ch men Thanh Thanh

- cdn cu Ludt Doanh NghiQp sii sg/zoz1/QHl4 daqc euiic hQi naoc cQng hda

Xd h)i Chfi NghTa Vi€t Nam th6ng qen ngdy 17/6/2020;

- Cdn ca Ludt chung khodn sa sqDotg/QH14 Quric hQi nwoc Cqng hda xd h\i
Chil NghTa Viet I{am th6ng qua ngdy 29/06/2019;

- Cdn ca Diiu t€ t6 chuc vd hoat d/ng cila C6ng ty C6 Phtin Gqch Men Thanh
Thanh duqc Eqi h\i d6ng th6ng qua ngdy 20 thdng 4 ndm 202l,

Ban kitim sodt C6ng ty c6 phAn g?ch men Thanh Thanh kinh trinh Dai hQi
+l i -^ r .i
dong co dong oreu quy6t thdng qua viQc: Uy quyAn cho Hdi d6ng Quin tri chgn

dcnr vi ki€m to6n d6c lAp ki6m to6n b6o c6o tdi chfnh cho ndm tdi chinh 2022.

Kinh trinh Dai hgi ddng c6 d6ng xem xdt th6ng qua.

TrAn trgng cirn cyn./.

TY VLXD SO I-CTCP
MEN THANH THANH
*x>
/Ttr-BKS

CQNG UdA XA HQI CHU NGHIA VIE,T NAM
Edc Lap - Tg Do - Hanh Phric

<rg*e)
^:Eong Nai, ngdyflf thdng 3 ndm 2022

TM. BAN zuPttt SOAT
Trudns Ban

Noi nhdn:
- Nhu tr€n;
- I{DQT, BDH;
- Luu BKS,

/
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E4.r rlQr EONG cO oOnc rnudrlc N$x xAvr zozz
CONG TY CP GACH MEN THANH THANH

" 
\'J/

cQxc uda xA ner cnO NcHin vrpr NAM
D$c Ldp - Tg Do - Hanh Phirc

oefx><rs * u.)

THf r,p nAu crl
THANH VrEN HEQT/BKS NrrrSM Kv NAM 2022-2027

TAr EAr HQr DoNG C6 OONG THI/ONG NrtN NAnn 2022

- Cdn c* Luqt Doanh nghiQp sA; SS|ZOZI/QH|4 daqc Qu(ic hpi nadc C\ng hda Chil
nghia Vi€t Nam th6ng qua ngdy 17 thdng 6 ndm 2020;

- Cdn cu EiAu E t6 chuc vd hogt dfng cila C6ng ty cd phdn ggch men Thanh Thanh
dao;c Dsi hQi ddng cA agng.th1ng qua ngdy 20/4/2021,'

- Cdn c{r quy cha Bdu cil'HEQT/BKS.duqc Dsi hQi ding cii dArg th6ng qua,

Eei hQi ddng cO d6ng thdng qua ThO lq Bdu cri HDQTEKS nhiem ky 2022 - 2027
tpi D4i hQi d6ng cd ddng thulng ni€n n6m 2022, nhu sau:

Eidu 1. Nguy0n tic bAu cfr

- - ViQc UAu HDQT/BKS dugc thprc hiQn theo phucng thric.bAu d6n phi€u, the"o OO p6j
c0.d6ng hoflc ngudi dugc iry quyAn {u hon c6 t6ng sd phi6u bAu tuong ring v6i t6ng s6 cO

phAn so htuicl4i diQn nh6n vdi s6 tha4h viOn dugc bdu cria HEQTIBKS.
l\t\rr\

. .- CO ddng ho[c ngudi dugc riy {uy€n dU hqp c6 th6 d6n todn b0 sO phi6u bAu cria minh
AO Uau cho 01 hof,c mQt s6 tng crt r,li€n vdi di€u kiQn khOng vuqt qu6 t6ng s6 phi6u dugc

phi0u sau d6 hdm phitiu te dugc Ban KiiSm phi6u ni01n phong.

3. C6ch ghi phi6u vir" tinh hqp l€ cfra phi6u bAu cfr:

a) C6ch ghi phi6u: CO ddng ho{c ngudi dugc riy quy0n <l6ng y bdu cho ring viOn nio,
c6 d6ng vitit sO phi6u mu5n bAu vio cQt "56 phi6u biu" t4i dong tuctng img vdi tOn fng vi€n

d6. Trudng hqrp c6 d6ng trong qu6 trinh ghi Phi€u 
9-19 

.t Ui $tA+ l6n, vdi diOu kiOn chuabo
vdo hom piiQu, thi du-op,quyEn'tryc ti6p g+p Ban Ki6m phi6u O6 A6i l4i Phii5u bAu ct nhAm

dim bio quy6n fVi cho cd ddng.

b) Phi0u bdu cri hqp lQ:

Ld Phitiu bAu cir do Ban t6 chirc Dai hQi phit ra;

quyAn biu hodc kh6ng bAu cho ring uf€n nio(b6 phiriu !r6ng),
Didu 2. Quy ilinh vd

phii5u bAu crl thTh vi0n HDQTFKS|ngay tru0c khi viec f?f, :-, di6n ra. Phitiu bAu cri tr€n
d6 c6 ehi: T€n c0 d6ne: md s0 c0 ct6de: sO cd phdn vd s6 phi0u bdu dd dusc nhdn tucne une
phiiSu bAu crl thTh vi0n HDQTFKq ngay tru0c khi viec f?t, :*, di6n ra. Phi€u bdu cri tr€n
d6 c6 ghi: T€n c0 cl6ng; md s0 c0 ct6rie; sO c6 phdn vd s6 phi0u bdu dd dugc nhdn tucng ung
vdi si5- thenh vi0n duqc bAu cira {fOQflefS. TCn c6c img vi6n dA cr}, tng cft vdo
HEQT/BKS dugcDpi hqi bi6u quy€tlttrOnB 9ul:, _ L , .

2. Nguy6n tlc b6 phi6u: T*94 khi b6 phi6u, Ban Ki€m phi$r ti€n hdnh ki6m tra tinh
rr4ng hom phitlu trudc^s1l:chung kirinlcira c6c c6 d9ng. Vigc bd phitlu dugc bit dAu tir khi c6

hiQu lQnh cta Ban Ki6m phi€u vd kEt thric khi cO <l6ng cu0i cirng b6 phi€u bdu vdo hdm

- Phitlu bAu crh c6 dAu treo cta C0ng ty;
- Phiiiu bAu cri kh6ng bi r6ch, tay xoa,sria ch[a; phiOu ghi dAy dri t€n c6c fng cri vi€n

di dugc DHDCD th6ng nhdt thdng qga;

- phigu bAu ct CO t6ng s6 phi6u b6u cho nhirng ring cir viOn kh6ng vugt qu6 t6ng s6

phitiu bAu cria c6 ddng d6 dusc quydn bdu;
phigu b6u ctr- bAu cho tOng s6 irng crl vi€n kh0ng vuqt qu6 s6 lugng thdnh vi€n

HDQTIBKS duqc bAu.

c) Phi0u bdu cti khdng hqp lQ:

Phi6u bAu cri kh6ng phii do Ban t6 chric Eai hQi ph6t ra;

- Phitiu bAu ctl kh6ng c6 dAu treo cria C6ng ty;



- Phi6u bAu ctr 
9i,t6gh^, 

tAy xo6, sria chta; phi6u ghi thOm t6n c6c ring cir vi€n kh6ng
clugc DHECE thdng nh6t th6ng qua;

- Phi6u bAY,.Y c6 tdng tO ptti6u bAu cho nhfing ring cri vi€n vugr qu6 t6ng s6 phi6u
bAu cria cO d0ng d6 rtugc quy€n thu;

- Phitiu bAu cft bAu cho tOng sti img cri vi6n vucrt qu6 s6 lugng thdnh vi6n
HDQTIBKS ctusc bAu;

- Phi6u bAu cri nQp cho Ban Ki6m phii5u sau khi viOc b6 phit5u ktit thric vd Hdm phi6u
dd dugc ni6m phong.

4. Quy tlinh viQc ki6m phi6u:
a) Ban Kitirn phiilu thuc hien vi€c kitim phi6u ngay sau khi vigc bo phii5u ktit thric theo

quy dinh nhu sau:
- Ban Ki6m phi€.u ldm viQc trong 01 phong ri€ng/khu ru'c ri6ng;
- Ban Ki6m phi6u c6 th0 sri dpng cac phuong iign ky thuar vI chuy€n vi6n k! thu4t

h6 trg trong viQc ki6m phi6u;
- Ki€m tra tfnh hqp l€ cria c6c Phi6u bAu cri;
- Ki6m tra lAn lugt tung Phi6u.bAu.cu vir ghi krit qua kii5m phitiu;
- Ni6m phong todn bQ c6c Phi6u bAu_cri, bdn giao l4i cho chri toa Dai hOi.
b) Lflp vd c6ng UO gi6n bin kii3m phi6u:
Sau khi ki6m phi6u xong, Ban Ki€m phitiu l6p Bi€n bin kirim phi6u c6ng b6 t4i D4i

hQi. NQi dung Bi6n bin phii c6 c6c nQi dung chri y6u sau:
- Thdi gian, dla di6m,ti6n hinh viQc [i6- phi6u;
- Thdnh phA"n Ban ki6m phitiu;
- Tgrg s9 cg ddng tham gia dy hop;
- Ting st5 

"O 
d6ng th.am gia b6 phitiu;

- S9 vd tf lQ Phi0u bdu cri hqp lg, khOng hqp tq;
- S0 vd tj' lQ s6 phi{iu bAu cho timg r?ng vi6n dugc bAu bd sung;
- Fien bin ph6i c6 chfi h-f cria c6c thdnh vi€n Ban Ki€m phi6u.
Di6u 3. Nguy0n tic trfng cfr thirnh vi6n HDQT/BKS

, l.-\go.oi trflg cu thanh viOn HEQIIB\S dgoc x6c dinh theo.s6 phitiu bAu tinh ru cao
xu6ng th6p, bit d6u tir ring cri viOn c6 s6 phiOu bdu cao nh6t cho di5n khi itu sd luo. ng thanh
vi€n theo quy ellnh;

2. Trulng hop c6 tir hai irng cri viOn trd l€n d4t cirng sti phi6u bAu nhu nhau cho thinh
vi6n cu6i ctrng cria Ban ki6m so6t thi se ti6n hdnh bAu lai trong s6 c6c ring cri vi6n c6 sd
phi6u bdu ngang nhau;

3..Trudrng lrcn pAu mn thri nh6t kh6ng dt s6 luqng thenh vi6n HEQTIBKS theg quy dlnh
ttri s0 ti€n hantr bdu ti€p lan thft haitrong s6 nhUng nguoi dd dugc d€ ct cria Dn thi nhAt cdn lai.

4. Trudng h-o. p iau khi dd c6ng UO ttlt qua Ulu cir md c6 y kiiin cria c6 d6ng khitiu nai
hoflc cAn ki6m tralai k€t qui bAu cri, Eodn chri E4i 40i se trpc ti6p ki€m tral4i, n5u ph6t
hiQn sai s6t c6 y hoflc c6 sp -sian hn trong ki6m phitiu thi Ban KGm phiiSu phai chiu b6i
hoin todn bd chi phi do ph6i td chilc bAu cfr l4i.

5. Nhtng khi6u nai v6 vi6c bAu cri vi ki6m phi6u sO do Chri tga cuQc hgp gi6i quy6t vd
dugc ghi vdo Bi6n bin cudc hgp DHDCD.

ThC lg bAu cri irdy ndy co hiQu lgc ngay sau khi duoc DHDCD thuong ni0n ndm 2022
cira Cdng ty thdng qua t4i cuQc hgp./.

Nai nhQn:
- C6 tl6ng cta C6ng ty;
- Eing trdn Website;
- Luu HEQT.



DTr Hgr EoNG CD Trruerfrc NIf,N N.4.M 2022
CONG TY CP GACH MEN THANH THANH

os*B)

cgNG HO,{ XA HQr CHU NGHIA VrEr NAM
DQc Lap - Tr,r Do - Hanh Phric

. og*x>
D6ng Nai, ngdy Q+thdng 4 ndm 2022

QrrY cHE n.{u ctl rHaNH vrtN
IIQI O6NC QUAN TRYBAN KIEM SOAT NHIEM XV NAI{ 2022 .2027

- Cdn c* Ludt Doanh nghiQp s6: 59/2020/QHI4 duqc Qutic hQi nudc C\ng hda Cht)
nghia ViQt Nam th6ng qua ngdy I7 thdng 6 ndm 2020;

- Cdn cilr Eiiu lQ t6 chftc vd hoqt dQng ctia C6ng ry cA phhn gach men Thanh Thanh daqc
Dai hQi d6ng cO d)ng th6ng qua ngdy 20/4/2021;

Tai cuOc hop Dai h6i d6ng cO d6ng thucrng ni6n ndm 2022 COng ty c6 phAn g4ch
men Thanh Thanh thdng qua Quy chc e"Au cri tf,anrr vien H-oi d6ng q".ran tiiE." ;t6-
so6t nhiQm ky (2022 - 2027) nhu sau:
^.1 < ry t '!Di0u 1. Nguy6n tic vi tl6i tuqng thgc hiQn b6u cfr:

1.1. Nguy6n tdc b6u cti:
a) BAg cri dtng phrip lu4t, ihing Di€u lq nhAm il6m b6o ddn chri vd quydn lqi hqrp

ph6p cta tdtch c6 d6ng.
b) BAu.crl c6ng khai bing hinh thric b6 phi6u kfn.
1.2.Ddi loqtte c6 quy€n bdu cir: Ld cdc c6 tt6ng.cria C6ng ty ho{c ngudi dugc c6

d6ng riy quy€n tham du DHECD theo danh s6ch chOt cO d6ng vdo ngdy 231312022 do
Trung tdm Luu ky chring kho6n ViQt Nam cung c6p.

Ei6u 2. Di6u ki$n rfrng cir/tl0 cfr vh Ti0u chuAn HQi tl6ng quin tri/Ban ki6m sor{t.
2.1. Di6u kiQn ting cft/dAi cir:

nA aA r v
CO tl6ng ho{c nh6m c6 tl6ng sd hiru t} l0% tdng sd cO phdn phd th6ng trd l6n c6

quyAn dO cri ngudi vdo HQi d6ng qu6n trilBair ki€m so6t.

2.2. S|lugmg Thanh vi€n HQi diing quin tri/Ban ki,5m so6t nhiQm ky 2022-2027:

- HOi ddng qu6n tri ld 05 (ndm) thdnh vi€n;
- Ban kiOm sodt ld 03 (ba) thdnh vi€n.
2.3. Ti6u chuAn vd diOu ki6n thdnh vi6n HQi <t6ng quin tr!/ Ban kiiSm so6t

2.3.I.Thdnh vi€n HQi ddng qu6n tri:

a) Kh6ng thuOc d6i tugng quy dinh tai kho6n 2 EiAu 17 Luflt Doanh nghiQp;

b) C6 trinh.dd chuy6n m6n, kinh nghiQm trong quin tri-kinh doanh ho{c trong linh
vuc, ngdrrh, nghdr kinh doanh cta C6ng ty vd kh6ng nfrAt tni€t ph6i ld cO d6ng cira COng

W;

c) Thanh vi6n HQi d6ng qu6n trf C6ng ty c6 th€ ddng thdi lA thAnh vi€n HQi d6ng
quin tri cria c6ng ty kh6c;

2.3.2. Thdnh vi€n Ban kitim so6t:

a) Kh6ng thuQc dOi tuqng theo quy ttinh tai khodn 2 Ei€u 17 c/ua Luflt doanh
nghiQp;

b) Dugc ddo tao mQt trong c6c chuy€n ngdnh u6 tintr t6, tei chinh, k6 to6n, ki6m
to6n, luflt, quin tri kinh doanh hoflc chuy6n ngdnh phn hgp vdi ho4t tlQng kinh doanh cria



Cdng ty;

^. . 
c) ..ftQng ph6i ld nguoi c6 quan h$ gia ctinh cfia thdnh vi€n HQi d6ng quin tri, T6ng

Girim d6c vd ngudi qu6n ly khdc;

d) Khdng phdi ld nguoi qudn ly C0ng ty, kh6ng nh6t thiiit ph6i ld c6 d6ng ho4c
nguli lao dQng cria Cdng ty;

e) Khdng tlugc ldm viQc trong bQ phfln k6 to6n, tdi chfnh cria c6ng ty;
f) fnO"ne dugc ld thanh vi€n hay nhdn vi€n cta t6 chric ki€m to6n dugc ch6p thu4n

thpc hiQn kitim to6n c6c b6o c6o tdi chfnh cira C6ng ty trong 03 ndm li6n trudc d6;

g) Ti€u chuAn vd diAu kiqn khac theo quy dinh khric cria ph6p luflt c6 lion quan.

Di6u 3. 116 so ring cft/dd cfr ring viGn vio HQi itdng quin tri/Ban ki6m sodt:
3.1 . Eon ring cf/cl€ cti fng vi€n vdo HQi ct6ng quin tri/Ban ki6m so6t (theo m[u);
3.2. So y€u ly lich do ring vi€n tp khai (theo mdu);
3.3. B6n sao cMND/cccD/hO chi6u vd c6c bang cAp chring nhpn (n6u c6),

(cdc *du HA so ndy duqc ddng tdi tr€n website cr)a c6ng ty;
tv w w, th u n hth a n h c er amic, c o m)

DiAu 4. Phuong.thrfrc bAu cfr:
4.1. ViQc b6u thdnh viOn'HQi ddng qu6n tri/Ban ki€m so6t dugc thgc hiQn theo

p,huong thrig bAy d6n phi6u, theo $o mQi r.o oqng ho4c ngudi dugc riy quyAn du hqp c6
tdng sO phi€u bdu tuong ring v6i tOng sO c6 phdn s0 htu/d4i diQn nhdn vdi s6 thAnh vi€n
dugc bAu crha HQi d6ng quin trilBan ki6m so6t.

4,2..CP d6ng hopc nguoi ttugc riy quyAn OU hqp c6 th6 d6n todn bQ s6 phi6u bAu cta
minh d6 bdu cho 01 ho4c mQt s6 fng cri vi6n v6i cti€u kign khdng vuqt qu6 t6ng s5 phitiu
tlugc quy0n bAu hopc kh6ng bAu cho ring vi€n ndo.

Ei6u 5. Quy, itinh v0 phi6u bAu cfr, cdch b6 phi6uo ki6t phi6u:
5.1. Phi6u b6u cft: M6i c6 d0ng/nguoi dugc riy quy€n dU hpp DHECE ctugc c6p hai

phjtiu bAu cri thenh viOn H$i d6ng quin tri"vd Ban kiiSm so6t ngay lrugc khi viQc.bdu gri
di6n ra. Phitiu bAu crl tr€n d6 c6 ghi: TOn cO d6ng; md s6 cO d6ng; sd cd phAn vd s6 phi6u
bAu da dugc nh6n tuong ring vdi sd thdnh vi6n clugc bAu cria UQi ddpe qu6n trilBan kitim
so6t. T0n. c6c fng vi€n il€ cri, img ct vdo HQi d0ng qudn tri/Ban kiOm so6t clugc Dai hQi
bi€u quy€t th0ng qua.

5.2. Nguy0n tdc bd phi0u: Trudc khi b6 phi6u, Ban Ki€m phi0u tiOn hdnh ki0m tra
tinh tr4ng hdm phitiu tru6c sy chrlng kiiSn ctra c6c cO dgng. ViQc b6 phi€u dugc,bit ddu tir
khi c6 hiQu lpnh cria Ban Ki0m phi€u vd kOt thric khi cd d6ng cu6i cirng b6 phi6u bdu vdo
hdrn phi6u sau d5 hdm phi6u s€ dugc Ban Ki6m phiiSu ni6m phong.

5.3. C6ch ghi phi€u vd tinh hqp lQ cria phi0u bdu cri:

. a) C6ch ghj phi€u: C6.eOng hopc ngudi dugc,uy QuyAn dOng y bAu cho ring vi€n ndo,
c0 dOng vi€t s0 phi€u mu6n bdu vdo cQt "SO phi€u b€u" 14i ddng tuong ring vdi t€n tlng
vi0n do. Truong hAp c,o dOng trong qu6 trinh ghi Phi0u bAu cir fi nhAm l6n, vdi diAu kiQn
chua b6 vdo hdm phi€u, thi dugc quy€n trpc ti6p g4p Ban Ki€m phi€u de d6i lai Phi6u
bAu cri nhAm d6m b6o quyen lgi cho cO dOng,

b) Phi€u bAu cu hqrp l9: 
,- Phi6u bAu cri do Ban t0 chfc Eai hQi phdtrc;

- Phi€u bAu ctr c6 d6u ffeo cta C0ng ty;



j

,1- Phi6u bAu cti kh6ng bi r6ch, tAy xo6, stra chta; phi6u ghi ctAy dri t€n c6c img cri
vi€n dd dugc DHDCD th6ng nhAt th6ng qua;

- Eugc c6 dOng hoac rlai.diQntheo tiy quy€n ky x6c nhfln;
- Phi6u bAu cri c6 t6ng s5 phitiu bAu chb nhnng ung ctvi0n khOng wqt qu6 t6ng s6

phi€u bAu cta c6 d6ng d6 duq.c quyAn bAu;

d6ng qudn,triiBan ki6m so6t dugc bAu.

c) Phi0u bdu ct khdng hqp lQ:

- Phi6u bAu ct khdng ph6i do Ban t6 chrlc D4i hQi ph6t ra;
- Phii5u bAu cri kh6ng c6 d6u treo cfia Cdng ty;
- Phi6u bAu ctr bi r6ch, thy xo6, sfia chtra; ptri6u ghi th€m t6n c6c ring cft vi€n kh6ng

dugc DHECD th6ng nh6t thdng qua;
Phi6u bAu cft c6 t6ng s.o phi6u bAu cho ntrtrng ring cri vi6n vuqt qu6 t6ng s6 phi6u

bdu cria c0 ddng il6 dugc quyOn bdu;
- Phi€u bAu cri bAu cho tOng sO rlng cri vi€n wgt qu6 s0 lugng thdnh vi€n HQi ddng

quan tr!/Ban kiiSm so6t dugc bAu;
- Phi6u bAu crl nQp cho Ban Ki€m phitiu sau khi viQc b6 phi€u tet thUc vd Hdm

phiiSu d6 dugc ni€m phong.
5.4. Quy <tinh vigc ki6m phiiSu:

a) Ban Ki€m phi6u thgc hiQn viQc kiOm phieu ngay sau khi viQc b6 phir5u t<6t ttrUc
theo quy dinh nhu sau:

- Ban Ki€m phie,u ldm viQc trong 0l phdng ri€ng/khu v.uc riOng;

Ban Ki6m phiOu c6 th6 sri dung c6c phuong tiQn k! thuflt ctiQn tri vi chuy€n vi0n
ky thuflt h,o oq trong vigc kiOm phi€u;

- Ki6m tra tinh hqp l€ cta c6c Phi6u bAu cri;
- Ki6m tra lAn lugt tung Phi6u bAu crl vd ghi kiSt qud kiOm phii5u;

: Ni€m phong to.dn bQ c6c Phii5u bAu.cri, ban giao lpi cho Chfi to4.

b) Lflp vd c0ng b0 Bi0n bin ki0m phi0u:

Sau khi ki6m phitlu xong, Ban Ki6m phi6u lflp. Bi€n bin ki€m phiiiu c6ng bti tpi E4i
hQi. NQi dung Bi6n binphti c6 c6c nQi dung chti y6u sau:

- Thdi gian, <lia cli€m ti€n hdnh viQc ki0m phi€u;
Thanh ghAn Ban ki6m phitiu;

- T9ng t9 .9 ddng tham gia dg hgp;
- T9ne sO c6 d6ng th.am gia b6 phi€u;
- S0 vd tf lQ Phi€u bdu cir hsp lQ, kh6ng hqp l$; , ?

S0 vn tf lQ sO phi0u bAu cho tirng rlng vi6n dugc bAu b0 sung;

Bi0n bAn phii c6 chfr lcf cira c6c thanh viOn Ban Ki0m phiOu.

Di6u 6. Nguy0n tic trring cfr thirnh vi6n HQi ttdng quin tri/Ban t i6q sor{t:
6.1. Nhtng ngudi tning crl thdnh.vi€n HQi d6ng.quin tri/Ban ki6m so61 dugc x6c

dinh theo tO pt itiu bAu tfnh,ttr 
"ao 

x,r5ng thAp, bit dAu tt img ctr vi€n c6 s6 phi6u bAu

cao nh6t cho diSn khi d.u sO luqng 4anh vi€n theo quy dintr. 
_!

6.2. Truong hgp bdu Hn thf.nhet kh6$ {ri sO lugmB ttranhviOn HQi tl6ng quin tri/Ban

kiOm. so6t theo quy dinh thi sO ti€n hanh bAu ldn thil hai trong sO nhirng nguoi dd dugc d€ cir

cria l6n thf nhet cdn l4i.

Di6u 7. Nhiing khiSu n4i vO vipc bAu vi ki6m phi6u:



7.1. Tycrnq hgp sau khi dA cdng bi5 k6t qu.a bdu cri md c6 yi ki6n cta c6 d6ng"khiiiu
n4i ho{c can fi6m tra lai ki5t qud bAu cri, HQi ddng Quin tri COng ty s€ tryc titip-kl€m tra
lpi, ntiu ph6t hiQn sai s6t cti li hoic c6 ss Bian l4n lrong ki€m ptii6u thi Ban Ki6m phi6u
phii chiu b6i hoan toan bQ chi phf do ph6i t6 chtic bdu cri l4i.

7.2. Nhfmg khi6u nai v€ vi$c bAu cri vd ki0m phi6u sC do Cht tga cuQc hgp giii quy6t
vd du-o. c ghi vdo Bi6n bAn cuQc ho.p DHDCD.

Didu 8. Higu lgc cfra Quy ch6:tt

Quy ch€ ndy c6 hiQu lpc ngay sau khi dugc DHDCD thudrng ni6n ndm 2022 c:iua

COng ty thdng qua t4i cuQc hgp./.

Noi nhdn:
- C6 ttOng cria C6ng ty;
- Edng tr€n Website;
- Luu HDQT

NG QUAN TRI

cONorit
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