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DPATHOI })ONG CO PONG THUONG NIEN NAM 2022
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Thoi gian NOI DUNG
7g30 - 8g30 | Tiép dén cb dong, Dai biéu (phat tai li¢u, phiu biéu quyét)
8230 - 8g35 | Khai mac Pai hoi (Tuyén bo 1y do, gidi thi¢u dai biéu)
8g35 - 8240 | Bdo cdo kiém tra tu cach cb déng
8240 - 8g50 | Thong qua qui ché Dai hdi
8250 - 8g55 | Bau Doan Chu tich, Thu ky Dai hoi
8255 - 9g00 | Thong qua chuwong trinh Pai hoi
900 - 9g10 | Bdo céo tinh hinh SXKD ciia Céng ty
9g10 - 9920 | Bdo céo hoat ddng ctia HPQT
9220 - 9240 | a) TO trinh Bdo céo tai chinh nim 2021 da duoc kjem toan;
b) To trinh phuong én phan phéi loi nhuan, chia ¢ tic nim 2021;
¢) Td trinh quyét todn thu lao HDQT BKS niam 2021
9g40 - 10g00 | a) Bdo cdo hoat ddng ciia Ban Kiém soat nam 2021;

b) Béo céo thim dinh béo céo tai chinh ciia Ban Klem soat;
¢) To trinh chon don vi kiém téan doc lap

10g00 - 10g10

T& trinh vé viée: Chuan bi phuong 4n di doi Cong ty dén dia diém mdi

10g10-11gl0

a) Bau cir Hoi dong quén tri va Ban kidm soat nhiém ky 2022-2027:
b) Dai hm théo lun va Poan Chu tich giai dép

11g10 - 11g40

Biéu quyét thong qua ndi dung cua Dai hoi

11g40 - 11g55

Thong qua Bién Ban, Nghi quyét ctia Dai hoi

11g55 - 1200

Bé mac Bal hoi




=y

PAI HQI BONG CP THUONG NIEN NAM 2022 CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN GACH MEN THANH THANH Poc 1ap - Tu do - Hanh phiic

Déng Nai, ngay Olthdng 4 ndm 2022

QUY CHE LAM VIEC
TAI DAL HOI PONG CO BPONG THUONG NIEN NAM 2022

- Can cir Ludt Doanh nghiép sé 59/2020/QH14 dwoc Quéc hoi nwee Cong hoa Xa
héi Chit nghia Viét Nam théng qua ngay 17/6/2020;

- Can cir Piéu 1¢ To chitc va hoat déng ciua Céng ty eé phan gach men Thanh
Thanh dwoc Pai héi dong c¢é dong théng qua ngay 20 thdng 4 nim 2021,

Bzu hoi dong cd dong thuong nién nim 2022 thong qua quy ché lam viéc tai Pai
hoi ddng cb déng thuong nién cia Cong ty cd phan gach men Thanh Thanh nhu sau:

’ Chwong I
NHUNG QUY DINH CHUNG

Piéu 1. Pham vi va dbi twong ap dung

1.1. Quy ché nay ap dyung cho viéc to chirc Dai hoi dong c¢d dong thudng nién nim
2022 cua Cong ty ¢6 phan gach men Thanh Thanh.

1.2. Quy ché nay quy dinh cu thé vé quyén va nghia vy clia co dong, nguoi duge uy
quyén du hop va cdc bén tham gia Dai hdi, diéu kién, thé thir tién hanh Dai hi.

1.3. C6 dong, nguoi dugce Uy quyen dy hop va céac bén tham gia c6 trach nhiém thuc
hién theo cc quy dinh tai Quy ché nay.

Chwong 11
QUYEN VA NGHIA VU CUA NHUNG NGUOI THAM DU’ DAI HOI

Didu 2. Quyén va nghia vu ciia ¢é dong hoic ngudi dai dién theo iy quyén tham
du Pai hoi

2.1. Didu kién tham dv Dai héi: La cic cd dong hodc ngudi dai dién theo ty quyén
bing van ban (theo mau ciia Cong ty) ctia mdt hoac nhiéu ¢b dong co tén trong danh
sdch ¢d dong ctia Cong ty tai thoi diém chét danh sach ngay 23/3/2022 do Trung tim
Luu ky Chung khodn Viét Nam (VSD) xdc nhén.

2.2. Quyén ctia co dong, dai dién theo uy quyén ctia ¢ dbng khi tham du Dai hoi:

a) Bugc tryc tlep tham du hozc uy quyén cho ngudi khic tham du Dai hoi bing vin
ban theo mau ciia Cong tys

b) Pugc thao ludn va biéu quyét cic vin dé thudc tham quyen cta Pai hdi theo quy
dinh ctia Luat Doanh nghiép, céc viin ban phéap ludt khic c6 lién quan va Diéu ¢ Cong
ty;

¢) Dugc Ban t6 chirc thong bao ndi dung, chuong trinh Dai hoi;

d) Mdi cd déng hodc ngum dugc uy quyén du hop khi téi tham dy Pai hoi duge nhdn
phiéu biéu quy€t va céc tai liéu ngay sau khi ding ky tham du Pai hoi véi Ban kiém
tra tu cach co dong,

€) Co dong, ngudi dai dién theo ty quyén ctia cb (dong la t6 chire hodc ngudi duoe 1 uy
quyen dén sau khi cudc hop did khai mac c6 quyen dang ky ngay va sau do co quycn
tham gia va blcu quyet tai dai hoi ngay sau khi dang ky. Chu toa khong ¢6 trach nhiém
dirng dai hoi de cho cb dong dén muodn dang ky va hi¢u lyc cia nhiing ndi dung da
duoc bidu quyét trudc do khong thay dbi.



2.3 Nghla vu cua ¢b dong, dai dién theo uy quyén clia ¢b déng khi tham du Dai hoi:

a) C6 dong hay nguoi duge 0 uy quyen dw hop khi tham du Pai hdi phai mang theo Gidy
CMND/CCCD hodc Ho chiéu, Glay Uy quyén (dm véi dai dién dwoc hy quyen) va
déng ky tham dy Dai hoi voi Ban Kiém tra tu cach ¢ dong;

b) An mc lich su:

c) Vige ghi 4m, ghi hinh Dai hoi phai dwoc thong bdo cong khai va dugc sur chip thuén
cia Chu toa Pai hoi;

d) bang ky phat bidu tai Pai hoi theo quy dinh, tudn thu thoi gian phat biéu, ndi dung
phat biéu trong pham vi chuong trinh Dai hoi;

e) Phét biéu va biéu quyét tudn thu sy didu khién ctia Chu toa Dai hoi;

f) Khong duge cé hanh vi cén tré, gy réi trét ty 1am cho cude hop khong duorc tién
hanh mot céch céng béng va hop phip;

g) Khong dugc gay r0i, ngadn can dién bién binh thuong cia Pai hoi;

h) Tuén tht quyén diéu hanh ctia Chu toa Dai hoi;

i) Nghiém tc chip hanh Quy ché, t6n trong két qua lam viéc tai Pai hi.

Diéu 3. Quyen va nghia vy ciia Ban kiém tra tw cdch cb dong
3.1. Ban kiém tra tu cach c6 dong do Hoi dong quén tri Cong ty quyét dinh dé thuc
hién cdc nhiém vy nhu' sau:
a) Klem tra tu cach ¢b déng hodc dai dién duoc uy quyén cla c¢b dong dén du hop:
Yéu cau cd dong tham dy Dai hi va khich moi xudt trinh G1ay chirng minh nhén dén
hodc HG chleu Gily iy quyén (d6i véi dai dién dugc dy quyén)
b) Phat cho ch dﬁng hodc ngudi duge ty quyén dy hop dén dy hop: Phiéu biéu quyet
Phiéu bau cir va céc tai liéu hop lién quan khéc;
¢) Béo cdo truéc Dai hoi vé két qua kiém tra tw cach cb dong dv hop Dai hoi tai cac
thoi diém sau:

- Truéc khi khai mac Dai hoi;
- Truée mbi 1an biéu quyét ctia Pai hoi néu co su thay ddi vé sb cb dong diang ky tham
du Dai hdi.
d) Thyce hién cac cong vigc khac do Chu toa Pai hi phén cong. )
3.2. Ban kiém tra tu c4ch cb dong ¢6 quyén thanh 1ap bd phan gitip viéc dé hoan thanh
nhiém vu.

Piéu 4. Quyen va nghia vu cia Ban Kiém ph:eu
4.1. Ban Klem phleu duoc Dai hoi ¢ dong biéu quyét théng qua.
4.2. Ban K1em phleu c6 nhiém vu huéng dan cich bau cir, cach sir dung phiéu bidu

quyet va tién hanh klcm phiéu, tinh todn va loal trix cdc ¢d dong ¢6 lién quan khong cé
quyén biéu quyet (neu c6) cho timg vén dé bleu quyet

4.3. Ban Kiém ph:eu bao cdo truge Dai hi vé két qua kiém phleu

4.4, Ban Klem phleu ¢6 quyén thanh lap bd phén gitp viée dé hoan thanh nhiém v,
4.5. Ban Kiém phleu chiu trach nhiém vé tinh chinh xéc, trung thuc cia két qua kiém
phiéu d3 cong bb.

4.6. Ban Kiém phleu ¢6 trach nhiém ban glao lai toan bd phaéu biu cir, bién ban kiém
phié¢u cho HDQT Céng ty ngay sau khi két thuc Pai hoi.

Diéu 5. Quyén va nghia vu cita Chii toa va Thw ky Dai hdi



5.1. Chu tich Hoi ddng quan tri 1am chi toa hodc 1 uy quyén cho thanh vién Hoi dong
quan tri khac lam chu toa cuc hop Pai hoi ddng cd dong do Hoi ddng quan tri tridu
tap.

5.2. Quyét dinh ctia Chu toa vé van dé trinh ty, thi tuc hodc cdc sy kién phét sinh
ngodi chuong trinh ctia Dai hi s& mang tinh phén quyét cao nhat;

5.3. Chu toa dai hoi ¢c6 quyén thuc hién cac bién phap cén thiét va hop ly dé didu hanh
cugc hop Dai hoi df‘mg cb dong mot cach c6 trt tr, ding theo chuong trinh da dugc
thong qua va phan anh dugc mong muodn cia da s6 nguoi du hop.

5.4. Chu toa co quyén hodn cugc hop Dai hoi df“mg co dong hodc thay dbi dja diém hop
trong truong hop sau: Al :
a) Dia diém hop khong c¢6 di cho ngoi thudn ti€n cho tat ca nguoi du hop;

b) Phuong tién thong tin tai dia diém hop khong bao dam cho cd dong du hop tham
gia, thao ludn va bicu quy€t;

¢) C6 nguoi dy hop can trd, gdy rdi trit ty, ¢6 nguy co lam cho cude hop khong duge
tien hanh mot cach cong bang va hop phép.

5.5. Chu toa c6 quyén khong tra 101 hogc chi ghi nhin cdc y kién dong gop cua cd dong
néu cac ndi dung dong gop. klen nghi nim ngoai noi dung xiny kién Dai hdi.

5.6. Chu toa ¢o quyen cit y kién phat biéu cia ¢ dong khi c6 dong phat biéu qua thoi
gian quy dinh hogc y kién ndm ngoél ndi dung Dai hoi, y kién trung lap.

5.7.Co quyen yéu ciu co quan ¢6 thdm quyén duy tri trgt ty cude hop; truc xut nhu'ng
ngum co biéu hién gy réi, khong tuin thi quyén diéu hanh cha Chi toa, ngin can
dién bién binh thudng chiia Dai hoi.

5.8. Ch toa chi dinh Thu ky Pai hoi lap bién ban cudc hop Pai hoi va thuc hién cac
cdng viée trg gitp theo phéan cong cia Chu toa. '

_ Chuwong I‘II
THE THU'C TIEN HANH DAI HOI

Diéu 6. Piéu kién tlen hanh Dai hoi

6.1. Pai hoi dugce tién hanh khi ¢6 sb c¢b dong du hop dai dién trén 50% tong s phiéu
biéu quyét theo danh sach ¢b dong dugc lap tai thoi diém chét danh séch ¢d déng tham
du Pai hdi. Trong trudng hgp qua 30 phuat ké tir thoi c‘hem khai mac Dai hoi (dugc ghi
trong ndi dung chuong trinh cuge hop da gui cho cac co dong), ma s ¢b doéng dang ky
tham dy Dai héi chua dai dién trén 50% tong s phiéu biéu quyét thi cude hop duge
coi nhu chua do didu kién dé tién hanh.

6.2. Truong hop Dai hdi khong di diéu kién tién hanh theo quy dinh trén day thi viéc
triéu tdp va tién hanh Dai hoi c¢b dong cac lan tiép theo s& dugc tién hanh theo quy
dinh cta Diéu 1é Cong ty va Luat Doanh nghiép.

Diéu 7. Tién hanh Pai hoi

7.1. Dai hdi s& dién ra theo diing trinh tw ndi dung da dugce Dai hi thong qua.

7.2. Pai hi s& 1an lwot thao ludn va théng qua cic ndi dung tai Dai hoi theo hinh thic
biéu quyét quy dinh tai Diéu 10 ctia Quy ché nay.

7.3. Dai hdi bé mac sau khi Bién ban Pai hoi dugc thong qua.



Didu 8. Thong qua Nghi quyét ciia Dai hoi

L. Nghi quyet vé ndi dung sau ddy duoc théng qua néu duoc sé cf dong dai dién tir
(65%) tong s6 phiéu biéu quyét trd 16n cta tit cd cd dong dy hop tén thanh, trir trwdng
hop quy dinh tai cac khoén 3, 4 va 6 Diéu 148 Ludt Doanh nghiép:

a) Loai ¢0 phan va tong 56 ¢6 phdn ca timg loai;

b) Thay doi nganh, nghé va linh vuc kinh doanh; .

¢) Thay doi co cAu té chirc quan 1y Cong ty:

d) Du @n dau t hoge ban tai san 6 gia tri tr 35% téng gid trj tai san trd lén duoc
ghi trong béo cdo tai chinh gin nhit cia Cong ty, trlr trudong hop Piéu 18 cOng ty quy
dinh ty 1¢ hodc gi4 trj khéc;

d) T6 chirc lai, giai thé Cong ty;

2. Céc nghj quyet dugc thong qua khi dugc sé ¢ dong s¢ hiru trén (50%) tong sb
phiCu biCu quyét cta tat ca cd dong dy hop tén thanh, trr trudmg hop quy dinh tai céc
khoan 1 Dieu nay va khodn 3,4 va 6 Dicu 148 Luét Doanh nghiép.

3. Céc Nghi quyét Dai hoi dong 6 dong duge thong qua bang 100% téng sb b phén
¢6 quyen biéu quyét 1a hop phdp va cé hidu luc ngay ca khi trinh tu, tha tuc triéu tap
hop va thong qua nghj quyét d6 vi pham quy dinh cla Luat Doanh nghiép va Diéu 1é
cong ty.

Di¢u 9. Phiéu biéu quyét

9.1. Phiéu bieu quyét dugc dong déu cua Cong ty do Ban Kiém tra tw cach cb dong
phét cho cac ¢d dong hodic dai dién theo dy quyén cia cé dong tham dy cude hop.
Phiéu bidu quyét duge ghi ma s6, ho tén cb d6ng hodc dai dién dwgc uy quyén cia cd
dong va céc yéu tb k¥ thuft khéc gitp cho viée kidm phiéu chinh x4c, thuan tién.

9.2. Gi4 trj biéu quyét cua Phiéu biéu quyét duge xdc dinh bing b ¢b phin cé quyén
biéu quyét ma cb déng dé sé hiru hozc dai dién dugc iy quyén tham dy Dai hai.

Diéu 10. Thé thirc biéu quyét thong qua cic quyé:t dinh tai Dai hji

Viée biéu quyét thong qua cde van dé tai Dai hoi déng c dong thudng nién nim 2022
duge thyc hién bang hinh thitc gio Phiéu biéu quyét va duge Chii toa Pai hoi cong b
ngay tai Pai hoi. C6 déng bicu quy€t cho tirmg van dé bang céch gio Phicu @iéu quyet
ctia minh khi duge Chu toa hoi Dong y/ Khong dong y/ Khéng ¢6 ¥ kién vé tung noi
dung cu thé. C6 dong chi dugc gio Phiéu biéu quyét mot 1an ddi véi timg ndi dung va
duge xdc thye bing viée Pong y/ Khong ddng y/ Khong ¢é ¥ kién.

Diéu 11. Phat biéu y kién tai Dai hgi ' :
Cb dong hodc dai dién duge ity quyén cua cb dong dén du hop khi phét biéu y kién
phai dang ky vao Phi¢u ding ky phat bidu y kién (theo miu quy dinh). Trong Phicu
ddng ky, c6 déng cin ghi 16 cau hoi hode ndi dung phat bidu. Phiéu dang ky duoc
chuyén 1én Chu toa Pai hdi xir ly. Khi phat biéu, noi dung phat biéu cén ngidn gon va
phtt hgp v&i ndi dung dang thao ludn tai Bai hoi. Thoi gian phat bieu khong qua 05
phut. C6 dong khong phat biéu lai nhiing y kién da dugc c6 dong khéc phat biéu va chi
c6 cdc y kién phat biéu phu hop voi ndi dung Dai héi méi duge ghi vao Bién ban DPai
hdi.

Diéu 12. Bién bin Dai hoi
12.1. N6i dung dicn bicn t6 chirc Dai hoi dugc lap thanh Bién ban, Chu toa Pai hoi va
Thu ky Dai hoi chiu trach nhiém vé tinh chinh xéc, trung thye cia Bién ban Dai hoi.



12.2. Bi€n ban DPai hoi phai dwoc cong b trude Pai hoi va dugc Dai hdi thong qua
trude khi bé mac Pai hoi;

12.3. Bién ban Dai héi, Blen ban kiém tra tu cach cd doéng, Bién ban kiém pl'ueu Va cac
tai li¢u khéc ghi nhén két qua ctia Pai hoi phai duge luu trir tai HDQT cia Cong ty.
12.4. Bién ban Dai héi 1a co s¢ dé duara Nghi quyét Dai hoi.

Diéu 13. Nghi quyét Dai hoi

Cin ctt két qué tai Dai hoi, Ch toa chuén bi Nghi quyét Dai hoi vé céc vén dé da dugc
Dai hoi thong qua. Nghi quyét cua Pai hoi phai duoe doc tai Dai hoi dé céc cb dbng
bicu quyét thong qua, va dugc ding tai trén trang Website Cong ty.

Piéu 14. Hiéu Iye thi hanh cia Quy ché
14.1. Quy ché ndy c0 hi¢u lyc ngay sau khi dugc Dai hoi biéu quyét thong qua;
14.2. Dai hoi dong ¢b dong quyét dinh viée sira dbi, bd sung Quy ché nay.

TM. HOI DONG QUAN TRI

Noi nhin:
- C6 déng ctia Cong ty;
- Ddng irén Website;
- Luu HDQT.
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R [« BAO CAO VE TINH HINH
THUC HIEN KE HOACH NAM 2021 VA DU KIEN KE HOACH NAM 2022
Kinh giri: Pai hoi ddng cb dong thwong nién nam 2022

Ban diéu hanh Céng ty cé pha"i’n gach men Thanh Thanh béo céo két qua thyc hién ké
“hoach SXKD nam 2021, du kién ké hoach SXKD nam 2022 véi cac ndi dung nhu sau:

I. Két qué san xuéit kinh doanh niim 2021
1. Céc chi tiéu chinh:

STT . Chi tiéu PVT KH 2021 TH nam 2021 Ty 1é TH so KH
1 San xuét m? 3.800.000 2.539.637 66,83%
2 [Tiéu thu m? 4.000.000 2.833.797 70,84%
3 Doanh thu Ty dong 320,473 238,243 74,34%
4 ILai trudce thué Ty dong 13,113 15,883 121,13%
2. Chiit lwong san phim: ;

Phén xudng Loai 1 Loai 2 Loai phé/chinh phim
| Phan xuong Ceramic 91,5% 8.5% 0,72%
Phan xuéng Granit 92,9% 7,1% 0,68%

‘3. Céc chi tiéu khie:

Cic chi tiéu bvT S6 ddu nim ngay SO cudi ndm ngdy | Ty 1é TH so véi
: 01/01/2021 31/12/2021 ddu niim (%)
Hang ton kho m? 1.326.524 1.017.637 76,71%
Tong no phai tra Ty dong | 78,034, Trong do: 56,549, Trong dé 72,47%
. FICOCOM: 8,161 [FICO: 341
Tong ng phai thu Ty dong | 56,144, Trong d6 27,028, Trong dd 48,14%
| : - FICO: 37,240 FICO: 20,741
- FICOCOM: 12,748

4. Danh gia chung: ' i

Nim 2021, da sb cac chi tieu SXKD khong dat so vdi ké hoach dé ra.
Nguyén nhan:

- Do anh huong cua dich bgénh COVID-19 cic cong trinh x8y dung va luu thong
hang héa bi dinh tré trong thdi gian dai. Pt gay chudi cung tng, thi trudmg tiéu thy VLXD
giam manh. Thi truong xuét khiu gip khé khan.

- (Cong ty tam ngung san xudt tir ngdy 25/7/2021 dén ngay 25/10/2021. Sén‘xué‘it bi
gidn doan, thu hep; Nguoi lao dong phai ngung viéc, tam hoan thyc hién hop dong lao
dong, hudng cac chinh sach hé trg ctia Chinh phi va Xa hoi.



II. Dy kién ké hoach san xuét kinh doanh nim 2022:

1. Danh gid tinh hinh:

- Tinh hinh thé gi6i dién bién hét sttc phitc tap, do chién tranh giita nga va Ucraina
lam cho gié xdng dau ting cao dan dén lam phat ting.

- Thi truong VLXD tuy cé khoi siic, nhung do anh hudng cta dich bénh Covid-19
nén vie tiéu thu san phdm cia Cong ty gap nhicu khé khan.

2. Du kién ké hoach SXKD ndam 2022, mét sO chi ti€u chinh:

- San lugng san xuat: 4.000.000 m?

- San lugng tiéu thy: 4.000.000 m?

- Doanh thu: 325,388 ty ddng
- Lgi nhugn truge thué: 13,014 ty dong
3. V& dau tu:

Hién nay, UBND tinh Péng Nai da chu truong di doi KCN Bién Hoa 1 vao cudi nim
2022, nhung dén nay tinh chwa c6 chinh sach hd trg di doi cu thé cho cdc Doanh nghiép.

pé tranh bi dong, Cong ty du kién s& chuén bi phuong 4n déu tr ddy chuyén san xudt
gach & dia diém m&i, két hop véi viée di doi trong ndm 2022.

Trén day 1a béo céo két qua SXKD nim 2021 va du kién ké hoach SXKD nim 2022
cua Cong ty.

Noi nhén:
- Nhie trén;
- HDQT, BKS;
- Lwu KHVT, TCHC




CONG TY CO PHAN GACH MEN THANH THANH

hi¢n hop ddng lao ddng, hudng céc chinh sach hd trg cia Chinh phu va cia X4 héi.

TONG CONG TY VLXD SO 1-CTCP
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CUA HOI DPONG QUAN TRI CONG TY

Déng Nai, ngay O4thdng 4 ncm 2022

Kinh giti: Pai hdi dong ¢ dong thudng nién nim 2022

VE TINH HINH HOAT PONG NAM 2021 VA KE HOACH NAM 2022

Hoi dong quan tri Cong ty c6 phan gach men Thanh Thanh béo c4o vé finh hinh
hoat dong nam 2021 va ké hoach nam 2022 nhu sau:

Danh gia tinh hinh chung:
Nam 2021, Do anh huéng cia dich bénh COVID-19, Cong ty phai ngung san xudt
tir ngay 25/7/2021 dén ngay 25/10/2021. San xut bi gién doan, thu hep; dut giy chudi
cung (mg, thi trudng tiéu thu giam manh; Ngudi lao dong phai ngung vige, tam hodn thuc

A. TINH HINH THU'C HIEN NHIEM VU SXKD NAM 2021

Tinh hinh hoat d9ng ciia Hi ddng quén tri nim 2021
1. Két qua hoat ddng ciia Hoi dong quan tri
1.1. V€ quin Iy theo chirc niing nhiém vu trong Pidu 1¢:
Trong ndm 2021, HPQT t6 chire hop va ban hanh céc vin ban nhu sau:

- Té chirc 02 phién hop truc tiép (vao ngay 12/01/2021 va ngay 05/4/2021).

- Té chirc 02 phién hop true tuyén (vao ngay 02/7/2021 va ngay 27/10/2021).
- Ban hanh 10 nghj quyét.
- Hdi ddng quan trj da bam sat Nghi quyét ctia Dai hoi dong c¢b dong, ké hoach
cong tac hang quy va thuong xuyén theo ddi tinh hinh ciia thi truong, tinh hinh thye té
cua Cong ty thong qua cic béo cdo dinh ky cia Ban diéu hanh d& chi dao céc mat hoat
dong cua Cong ty.
1.2. V& tinh hinh thue hién ké hoach hoat dong d3 dé ra:

Trén co s& ké hoach hoat dong da dugc DPHDPCD phé duyét, HPQT da trién khai
thue hién cdc ndi dung nhu sau:

a. Td chire Pai hdi cd dong:

Pai hdi dong ¢b dong thuong nién nam 2021 dugc té chirc hop vao ngdy 20/4/2021
b. Thuc hién cac chi tiéu SXKD nim 2021:

; i i ié é hoac Thuec hié So vGi Sovéi TH

AL ‘CACCHLTIEU Dtci)::h“ EQ;CI;{I)I;S Illé':?llh 2321]] nﬁl.rlc;;]l;ll] K;-Iogfllm nam 2020
1 | Vdn diéu 1é Ty dong 59,92 59,92 59,92 | 100,00% 100,00%
2 | Doanh thu Ty déng 297,20 320,47 238,24 74,34% 80,16%
3 | Loi nhuén truée thué | Ty dong 18,86 13,11 15,88 | 121,13% 84,22%
4 | Loi nhuan sau thué Ty d(":lng 15,05 10,49 12,69 120,98% 84,35%
5 | Ty suét LNST/VDL Ty dong 25,11 1751 21,18 | 120,98% 84,35%

Nim 2021, Céc chi tiéu san xuét kinh doanh khéong dat so véi ké hoach.

Nguyén nhén:

- Do anh huéng cia dich bénh COVID-19, Cong ty phéi ngung san xuit tir ngay
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25/7/2021 dén ngay 25/10/2021. San xuét b gién doan, thu hep; Pt gay chudi cung ing,
thi truong tiéu thy giam manh.

- Thi trudmg xuat khau glp kho khan.

¢. Cong tac diu tw:

Pang nghién ctru phuong 4n dé chudn bj di doi Cong ty dén dia diém mdi theo chu
truong cta Tinh Dong Nai.

d. Giam sat va chi dao thdo g& khé khin:

HDQT da theo sét tinh hinh bién dong cua thi trudng vat ligu xay dlmg, kip thoi
chi dao Ban diéu hanh dleu chinh hop ly ké hoach san xuét cho pht hop véi tinh hinh cta
thi trrdng; giam hang ton kho.

e. Hoan thién hé thong viin ban _quan tri:
Cén ctr vao Luat doanh nghiép s6 59/2020/QH 14 ngay 17/6/2020, tai Dai hoi dong
¢b dong thuong nién ndm 2021 ngay 20/4/2021 da thong qua:
biéu 1é Corlg ty;
- Quy ché hoat dong cta Hoi dong quan tri;
- Quy ché hoat dong ciia Ban kiém soat;
- Quy ché quan tri ndi bd Cong ty

1.3. Cdc hoat dpng khac:

Ngoai hog}t d{)ng\trong ké hoach hang ndm, HPQT thuc hién cdc nhiém vu thuong
xuyén thudc tham quyén phu hqp vdi chire ning, nhiém vy, nhu sau:

a. Cong tac quan h¢ v&i co dong, nha dau tu:

HDPQT d4 cung cép ddy du thong tin vé hoat dong cua Cong ty theo dung quy dinh
cua phép ludt ching khoén ddi véi t6 chic niém yet Céc ngh1 quyet quyét dinh cua
BHDCD cia HDQT va cdc tai liéu li€n quan khac da dwgc cong b6 ding quy dinh dén
¢d dong va nha dau tu quan tim.

b. Cong tac thanh toan, tam ng ¢b tive:
Thanh toan ¢d tire con lai nam 2020 1a: 03%/ ¢b phiéu

- Tam lng b tire nam 2021 1a: 12%/¢d phleu

- Ngay thye hién ngay 28/01/2022

2. Panh gia hoat djng cia Hji dong quan tri trong nam 2021

2.1 Ve hoat dyng chung cia Hoi dong quan tri:

Hoi dong quan tri da thong qua va ban hanh quy ché quan tri theo hudng tao su chu
dong cao trong quan ly, diéu hanh timg linh vuc SXKD cua Cong ty; ting cucmg trach
nhiém c4 nhan, tinh ky luét trong td chire _thue hién cong viée duoge glao v6i yéu cau vé
két qua cong viée cao nhit, bao dam quyén loi t&i da cho Cong ty; va xéc 1ap hé thong -
kiém soat chit ché trong céc hoat dong SXKD.

Cong tac td chirc cac cude hop ciia HDQT va vige ldy ¥ klén Thanh vién HDQT
bing vin ban di duoc thuc hi¢n diing quy dinh cua phap luat, diéu 1& Cong ty. Céc quye‘t
dinh cia HDQT phu hop thuc té tinh hinh SXKD va tao dleu ki¢n thuén lgi nhat dé Tong
giam doc Cong ty t0 chire thwe hién ¢6 hiéu qua Nghi quyét ciia Dai hoi dong c6 dong va
Hoi dong quan trj.

2.2 Hoat ddng ciia Hoi dong quin tri:

- Céc thanh vién HDQT da tham gia ddy du cdc cude hop, thao luén va cho y kién
xéc dang cac van dé thude thdm quyen v6i tinh thin trach nhiém cao, cdn trong, phét huy
nang luc lanh dao, vi loi ich cua cdc c6 dong va lgi ich ctia Cong ty.

- Chu tich HPQT da hoan thanh nhiém vu theo Luat Doanh nghiép va theo Piéu &
Cong ty trong vigc: Chi dao thyc hi¢n chuong trinh cong tac nam, phén cong nhiém vu
gitta c4c Thanh vién HDQT; Chi dao tb chirc hop, ldy ¥ kién bing vin ban dé ban hanh
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cac nghi quyét, quyét dinh ciia HDQT; Chi dao gidm sat Ban diéu hanh thuc hién céc
nghi quyét, quyét dinh ciia HPQT.

2.3 Thu lao va chi phi hoat djng ciia HPQT nim 2021:
a. Thu lao HPQT nam 2021 la:

- Chd tich HDQT: 5.000.000 ddng/ngudi/thing
- TV HDQT: 3.000.000 ddng/ngudi/thang
- Truéng ban KS: 3.000.000 dong/ngum/thang
TV BKS: 2.000.000 dﬁng/ngum/thang
Thu ky HDQT: 2.000.000 dong/ngum/thang

(Chi tiét duge trinh DHPCD quyét todn this lao ciia HDQT, BKS nam 2021)
b. Chi phi hoat dong cia HDQT nam 2021:

~ Tuén thi theo quy ché tai chinh, dinh mic chi tiéu ndi bj ciia Cong ty.

. Vvé hoat ddng ciia Ban diéu hanh niim 2021:

Ban didu hanh linh hoat, Sang tao dé ra nhleu bién phép khic phuc khé khin, thach
thirc ¢é diéu hanh c4c hoat dong cia Cﬁng ty, thé hién & c4c mit sau:

- Thyc hién nghlem tuc cdc quyét dinh cia HDQT phu hop véi tinh hinh thuc té.
Trién khai hidu qua cdc gidi phdp trong tdm da dwoc HDQT phé duyét.

- Quén ly, diéu hanh moi hoat dong theo ding tham quyén, c6 sy phéan cong ro
rang gitta cdc cip quan ly.

- St dung hiéu quéa va cén dbi hop Iy nguon luc hién c6, ting cudng tlet ki¢m
nguyén liu; quyet ligt giam chi phi, nang cao chat lugng, giam gia thanh san pham nham
dap ng nhu cau cua khach hang, dong thoi dam bao cac loi ich 14u dai cia Cong ty.

- Cong tac hach toan ké toan va quan ly tai chinh minh bach, ding phép luét, dam
bao an toan va phét huy ngudn vén; quyét liét xu ly cong no.

- Tlep tuc dﬁy manh phong tro sing kién, cai tién ky thuat, cong nghé dé nang cao
chét lwong san phdm, phét trién dugc nhiéu san phém méi.

B. PHUONG HUGNG, NHIEM VU HOAT PONG CUA HQI PONG QUAN
TRI NAM 2022

Nam 2022, tinh hinh tiéu thu san phdm gach men vAn gip nhiu kho khan;

Ly do:

. Th1 trudng gach men canh tranh khéc liét vé gid;

- Anh huéng cia dich bénh (Covid-19);

- Xung dot giita Nga va Ucraina, gi4 xang ddu tang va ngudn nguyén liéu dau vao
tang theo;

- M4y méc thiét bj lac hau, hu héng nhidu; Chi phi sira chira, chi phi nhén cong
cao lam cho gia thanh san phdm cao, nén san phdm cta Cbng ty rit khé canh tranh vé6i
san pham cta nhiéu Cong ty khic.

1. Pinh hwéng cua Cong ty: ’ ;

Mue tiéu chinh ctia nim 2022 van la san xuat véi cong suét hop 1y timg thoi diém
dé duy tri thi trudng va tao viéc lam on dinh cho ngudi lao dong. HPQT dé ra chuong
trinh hoat dong nhu sau: ’ :

- Téng cudng Kiém tra, gidm sat tat ca cac hoat dong trong Cong ty, thye hign 6t
cac chi tiu ké hoach nam 2022, phu hgp véi ndi lyc cia Cong ty.

Phéi hop véi v6i Tong Cong ty VLXD sb 1-CTCP théng qua Céng ty TNHH
MTV KDSP FICO lam dai dién, thuc hién duy tri hé théng phan phéi hién nay.

- Thye hién cac nhiém vu thuong xuyén cia HPQT phit hop véi chire néng, nhiém

vu theo Didu 1& va thyc té trong qud trinh hoat dong cia Cong ty.
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- Tiép tyc ra soét, sira dbi, bd sung cdc quy ché, quy dinh phtt hop quy dinh phap
lugt va tinh hinh hoat déng SXKD ctia Cong ty.

- Hoan thién cdc quy dinh nang cao hi¢u qui cong téc quan Iy tai san, ngudn vén.

- Chi dgo cdc cong tac lién quan dén quan hé cd dbng theo quy dinh hién hanh
nhdm dam bao quyén loi clia céc b dong.

- Dam bao thu nhép va lam viéc 8n dinh cho ngudi lao dong.

2. M{t s6 chi tidu chii yéu ciia nim 2022;

- San lugng san xudt: 4.000.000 m?

- San lugng tiéu thu: 4.000.000 m?

- Doanh thu: 325,388 ty dong
- Loinhudn truée thué: 13,014 ty ddng

- Cb thc: 12%
3. Cong tac dau tu: Chuan bi phwong én di doi Cong ty dén dia diém méi theo chu
trrong cua tinh Pong Nai.

Trén ddy 1a bdo cdo hoat dong cia HDQT Céng ty ndm 2021 va ké hoach hoat dong
nam 2022. Hoi dong quan trj Cong ty mong nhén dwoc sy tin tudng cta céc cd dong.

Trén trong./.

Neoi nhén:
Dai hpi déng cé déng;
HBQT, BKS, Ban BH;
Website cong ty;
Lwu HPQT

ik
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TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN GACH MEN THANH THANH Dac lap - Tu do - Hanh phiic

S6: 01/Ttr —- HDQT Dong Nai, ngay 0 £1thing 4 nim 2021

TO TRINH
(V/viée: Thong qua két qua bdo cdo kiém todn cho nim tai chinh 2021)

Kinh giri: Dai hdi dong cb dong Cong ty CP gach men Thanh Thanh

- Can cik Piéu 18 16 chike va hoat dgng cua Céng ty c6 phan gach men
Thanh Thanh dwoc Dai héi dong cé dong théng qua ngay 20/4/2021;

- Cdn cir két qua kiém todn déc Idp cho ncim tai chinh 2021 kér thiic ngay
3171272021,

Hoi dong quan trj Cong ty ¢6 phén gach men Thanh Thanh kinh trinh Pai
hoi dong ¢b dong thudng nién nam 2022 biéu quyét thong qua: Ket qua béo cdo
kiém todn cho nam tai chinh 2021(kém theo bdo cdo tai chinh tém tdf).

Kinh trinh Dai hoi déng cd déng théng qua.

Tran trong./.

Nai nhdn:
—  Nhur trén,
- TV HPQT, BKS, BBH;
- Luu HBQT.




CONG TY CO PHAN GACH MEN THANH THANH

Dja chi: Khu céng nghiép Bién Héa 1, TP. Bién Hoéa, T. Péng Nai Mau CBTT-03
Tel: 0251 3836549  Fax: 0251 3836305
BAO CAO TAI CHINH TOM TAT
NAM 2021
.BANG CAN DOI KE TOAN
STT Noi dung S cudi ky Sé dg&u nam
1 2 3 4
| [Tai san ngan han 151,943,445,335 169,533,960,558
1 |Tién va céc khoan trong duong tién 39,920,713,588| 12,881,287,932
2 | Cac khoan dau tu tai chinh ngan han 11,427,575,701 | 9,174,643,386
3 |Céc khoan phai thu ngan han ' 26,942,666,078 56,058,447,361
4 | Hang tén kho 73,652,489,968] 91,402,961,879
5 |Tai sén ngan han khac e | 16,620,000
Il |Tai san dai han 26,463,351,209 | 30,455,405,760
1 | Cac khoan phai thu dai han 85,700,000 85,700,000
2 |Tai san cb dinh 22,226,014,764| 27,763,744 222
- Tai san cb dinh hiru hinh 22,226,014,764 27763744222
- Tai san ¢6 dinh vé hinh
- Tai san ¢b dinhthué tai chinh i X
- Chi phi xay dwng co ban d& dang - -
3 |Bat dong san dau tw - 5
4 | Cac khoan dau tu tai chinh dai han 4,151,636,445 2,605,961,538
5 |Tai san dai han khac - :
Il [TONG CONG TAI SAN 178,406,796,544 199,989,366,318
IV |No phai tra 56,549,461,626 78,033,736,720
1 | No ngén han 54,394 461,626 75,838,736,720
3 | No dai han 2 155,000,000 2,195,000,000
V | VON CHU SO HrU 121,857,334,918|  121,955,629,598
1 | V6n chl s& hiru 121,857,334,918 121,955,629,598
- Vén dAu tw clia chi s& hiru 59,923,480,000 59,923,480,000
- Vén thang dw 313,744,700 313,744,700
- Vén khéc clia chil s& hiru 14,054,939,829 14,054,939,829
- Cé phiéu quy (652,100,000) (652,100,000)
- Chénh |&ch danh gia lai tai san -
- Chénh l&ch ty gia héi doai § :
- Quy dau tw phat trién 17,305,178,956 15,048,183,555
- Loi nhuan sau thué chwa phan phoi 30,912,091,433 33,267,381,514
- Ngudn vén dau tw XDCB ]
2 |Ngudn kinh phi va quy khac -

- Ngudn kinh phi

- Ngudn kinh phi da hinh thanh TSCD

TONG CONG NGUON VON

178,406,796,544

199,989,366,318




IILKET QUA HOAT BONG KINH DOANH

STT Chi tiéu Ky bao cao Ky trwée

1 _|Doanh thu ban hang va cung cap dich 241,454,522,279 300,419,997,941
2 |Cac khoan giam trir doanh thu 3,210,548,292 3,216,859,217
3 _|Doanh thu thuan ve ban hang va cung cd| 238,243,973 987 297,203,138,724
4 |Gia vén hang ban 201,380,900,299 251,122,883,401
5 |LN gdp vé ban hang va cung cap dich vu 36,863,073,688 46,080,255,323
6 |Doanh thu hoat déng tai chinh 409,671,704 387,056,009
7 |Chi phi tai chinh -3,607,698,028 2,818,482,917
8 |Chi phi ban hang 8,502,784 565 10,134,674,936
9 |Chi phi quan ly doanh nghiép 16,494,186,804 15,550,060,151
10 |Loi nhuan thuén tw hoat d6ng kinh doanh 15,883,472,051 17,964,093,328
11 |Thu nhép khac 1,090,872,031
12 |Chi phi khéac 120,657 194,799,191
13 [Loi nhuan khac -120,657 896,072,840
14 |Téng loi nhuan ké toan trwérc thué 15,883,351,394 18,860,166,168
15 |Thué thu nhap doanh nghiép 3,192,005,467 3,813,530,160
16 |Lei nhudn sau thué thu nhap doanh ng 12,691,345,927 15,046,636,008
17 |Lai co ban trén cb phiéu 1,631 1,880

lll. CAC CHI TIEU TAI CHINH CO BAN

STT Chi tiéu vt Ky bao cao Ky trwéc

1 |Co cAu taisan %

- Tai san dai han / Téng tai san 14.83 15.23

- Tai san ngén han / Tdng tai san 85.17 84.77
2 |Co cAu ngudn vén %

- No phai tré / Téng nguén vén 31.70 39.02

- Ngudn vén chi s& hiru / Téng nguén vé 68.30 60.98
3 |Kha nang thanh toan Lan

- Kha nang thanh toan nhanh 1.44 1.03

- Kha nang thanh toan hién hanh 2.79 2.24
4 [Ty suét loi nhuan %

- Ty suét lgi nhuan sau thué/ Téng tai sa 711 7.52

- Ty suét lgi nhuan sau thué/ Doanh thu 538 5.06

- Ty suét lgi nhuan sau thué/ Ngudn vén 10.41 12.34

TRAN HUNG LUONG
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_ TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN GACH MEN THANH THANH Déc ldp - Tu do - Hanh phuc
86: 02/Ttr -HPQT Dong Nai, ngay Olthing 4 nim 2022
TO TRINH

(V/viée phan phéi loi nhugn va chia ¢é tirc ném 2021 )

Kinh giti: Dai hoi ddng ¢6 dong Cong ty ¢b phin gach men Thanh Thanh

- Can cit Piéu 1é t6 chirc va hoat dong ciia Céng ty co phcfn gach men Thanh
Thanh dwge Dai hdi dong théng qua ngay 20 thang 4 nam 2021 ;

- Cdn cir nghi quyét cua Pai hoi dong c6 dong thuong nién ndm 2021 ngay
20/4/2021;

- Cén cir két qua Sdn xudt Kinh doanh nim 2021 ciia Cong ty,

Ho¢i dong quén tr trinh Pai hoi dong ¢ déng thuong nién nim 2022 va phuong
an phan ph6i loi nhuén va chia co6 tirc nim 2021 nhu sau:

1. Téng loi nhuan trude thué: 15.883.351.394 d
2. Loi nhuin sau thué: 12.691.345.927 &
3. Loinhudn con lai chua phan phéi nim trudc: 18.220.745.506 d
4. Loinhuan con lai: 30.912.091.433 &
Dy kién phan phéi loi nhudn nam 2021:
a) Chia ¢6 tirc 12%/Vén Didu 1¢ : 7.128.633.600 d
b) Qily Pau tu phit trién: 1.836.515.618 d
¢) Qiiy khen thudng va phuc loi: 3.000.000.000 ¢
Trong do:
- Quy khen thudng: 1.500.000.000 d
- Qtiy Phuc loi: 1.500.000.000 ¢
d) Thudng hiéu qua SXKD: 726.196.709 d
Trong do:
- Thuong HDQT, BKS (12 thang thu lao/ngudi): 310.644.000 &
- Thuong loi nhudn vuot (giao Ban Diéu hanh phén phéi):  415.552.709 d
5. Lgi nhuan con lai chua phan phéi: 18.220.745.506 d
Kinh trinh Pai hdi dong cb dong xem xét théng qua.
Trén trong./.
UAN TRI
Noi nihdn:

Nhue trén
TVHDQT, BKS, BDH;
L HDOT




_ TONG CONG TY VLXD SO 1-CTCP
CONG TY CO PHAN GACH MEN THANH THANH

S6: 03/Ttr - HDQT

T()’ TRINH

CONG HOA XA HOQI CHU NGHIA VIET NAM

DBée lap - Tu do - Hanh phic

Déng Nai, ngay Ol thiing 4 niim 2022

(Vé viéc qu_yet todn thi lao Hpi dang quan tri, Ban kiém sodt nim 2021 va
Du kién rhu Iao cua Ho: dong quan rn Ban kzem sodt nam 2022)

Kinh gui: Dgi hoi déng cb dong thuwong nién nim 2022
- Can cu B:eu 1é 16 chitc va hoat dong cua Céng ty cé phan gach men Thanh Thanh diwoc

Dai hoi dong cé é"ang thong qua ngay 20/4/2021;

- Cancit Nghi quyét Pai hji r:o dong thuong nién nam 2021 ngay 20/4/2021,
Hoi dong quén tri Cong ty c6 phin gach men Thanh Thanh trinh Dai hdi déng cb dong
thuong nién nam 2022 théng qua:
1. Quyét toan thi lao Hpi dfing quiin tri va Ban kiém so4t nim 2021:

STT Ho va tén Chic danh Miic thi lao S6 Thanh tién
dong/ngudi/thing | théng
1. Cao Trudong Thu CT HPQT 5.000.000 12 | 60.000.000 dong
2 Tran Hung Luong TV HPQT 3.000.000 12 | 36.000.000 dong
3. Pham Viét Thing TV HDQT 3.000.000 12 36.000.000 dong
4. Ngd Xuin Chinh TV HPQT 3.000.000 11.5 | 34.644.000 ddng
5. V& Thi Thu Thuy TV HPQT 3.000.000 12 | 36.000.000 dong
6. Do Quang Son TBKS 3.000.000 12 | 36.000.000 dong |
1. Lé Nguyén Qudc Trung | TV KS 2.000.000 12 | 24.000.000 dong
8. Nguyén Thira Vii TV KS 2.000.000 12 | 24.000.000 déng
9. Dang Dinh Théng TK HPQT 2.000.000 12 | 24.000.000 déng
TONG CONG | 310.644.000 dong

(Ba trdm muoi tri¢u, sdu tram bén bon ngan dong)

2. bé nghl mirc thu lao, thuéng cho HPQT, BKS niim 2022 la:
+ Miic thi lao:
a) Chu tich Hoi dong quén tri:
b) Thanh vién Hpi ddng quén tri:
¢) Trudng Ban kiém soét:
d) Thanh vién Ban kiém soét:
¢) Thuky HDQ"l::
+ Thu'crng hi¢u qua san xuat kinh doanh:
- Néu lgi nhuén truée thué dat theo ké hoach Pai hdi dong ¢ déng d2 ra, thi thuong cho
TV HBQT, TV BKS, Thu ky HBQT la: 12 thang thu laofngum
- Vanéu lgi nhuén truge thué vugt so véi chi tidu ké hoach Dai dong cb dong de ra, thi dé
nghj thudng 15% trén tong so loi nhudn vugt chi tiéu (Giao cho Ban Diéu hanh phan phdi).
Kinh trinh Pai héi ddng ¢b dong xem xét thong qua.
Trén trong ./.

5.000.000 dong/ngum/thang
3.000.000 dong/ngum/thang
3.000.000 dong/ngum/thang
2.000.000 dongfngum/ﬂlang
2.000.000 dongfngum/thang

Noi nhidn:
- Nhu rén,
- Cdac TV HBQT, BKS, BPH;
- Luu HPOT,




TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP GACH MEN THANH THANH Poc Lap — Ty Do — Hanh Phac
. jee 4 0 B¢
S6: 04 /Ttr — HPQT DPéng Nai, ngay 04 thang 4 nam 2022
TO TRINH

(Vé viée di doi Cong ty dén dia diém méi)
Kinh gwri: Dai hoi ddng o dong Cong ty ¢b phan Gach men Thanh Thanh

- Can cik Diéu le to chirc va hoat dong cua Cong ty c6 phan gach men Thanh
Thanh dwoe Pai héi dong cé déng thong qua ngay 20/4/2021;

- Can cit van ban s6 111/TTg — CN ngay 28/01/2021 ciia Thii tudng Chinh
phii vé dé dn bo sung quy hoach cdc khu céng nghiép trén dia ban tinh Dong Nai,
Thii tudng chap thudn dwa khu Céong nghiép Bién Hoa 1 ra khoi quy hoach phdt
trién cdc Khu Céng nghiép ¢ Viét Nam dén nam 2020;

- Can cit vin ban s6 613/KCNDN-DN ngay 24/2/2022 cia Ban quan Iy cdc
Khu cong nghiép Pong Nai, V/viéc thong tin chu truong cua UBND tinh Dong Nai
chuyén doi cong ning KCN Bién Hoa I thanh Khu DG thi - T) huong mai - Dich vu;

- Can cit tinh hinh SXKD cua Cong ty,

Hoi ddng quan tri Cong ty cb phan Gach men Thanh Thanh kinh trinh Dai hdi
ddng ¢b dong thudng nién nim 2022 xem xét biu quyét thong qua:

1. Ghi nhan chi truong di doi Cong ty cd phén gach men Thanh Thanh, tai
Khu Céng nghiép Bién Hoa 1, Phudng An Binh, Thanh phé Bién Hoa, Tinh Dong
Nai dén dia diém méi theo chii trwong cia tinh Dong Nai;

2. Giao cho Hi ddng quan tri dam phdn véi cac co quan chirc ning cua tinh
Pdng Nai vé chinh sich hd tro di doi; Xay dung phuong én di doi va trinh Pai hoi
ddng cb dong thong qua trudce khi thyc hién.

Kinh trinh Dai hoi ddng cb dong xem xét thong qua.
Trén trong./.

Noi nhdn:
—  Nhu trén;
- TVHDBQT, BKS, BBH:
—  LuwuHDQT.




CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1dp — Ty do — Hanh phice

TAI DAI HOI DONG coO BONG THUONG NIEN NAM 2022
CUA CONG TY CO PHAN GACH MEN THANH THANH

Kinh giri: DAI HOI PONG CO PONG
CONG TY CO PHAN GACH MEN THANH THANH

- Cin ¢t nhiém vy, quyén han ciia Ban kiém soat da dugc quy dinh tai Diéu 1¢ Cong
ty CP gach men Thanh Thanh.

- Can it Nghi quyét s6 01/NQ-DHDCD, ngay 20/04/2021 cta Dai hoi dong c6 dong
thuong nién nam 2021 Cong ty CP Gach Men Thanh Thanh.

_ - Can ctr béo cao tai chinh nam 2021 cua Cong ty CP gach men Thanh Thanh da dugc

kiém to4n bai Cong ty TNHH ki€m toan CPA Vit Nam.

Ban kiém soét b4o cdo Dai hdi dong c¢b dong Cong ty CP Gach Men Thanh Thanh cac
ndi dung nhu sau:

I/ Hoat d9ng ciia Ban Kiém sodt:

- Pai hoi ¢b dong nam 2020 cua Cong ty CP Gach Men 1 ‘hanh Thanh duge t§ chir
ngay 18/6/2020 da bau Ban Kiém soat Cong ty gom 03 thanh vién:

+ Ong Dao Quang Son - Truéng Ban Kiém soat
+ Ong Nguyén Thira Vii - Thanh vién BKS
+ Ong Lé Nguyén Qudc Trung - Thanh vién BKS

- M&i thanh vién Ban kiém soat dugc phén cong nhigm vu cu thé theo bién ban hop
phén cdng nhiém vu cac thanh vién Ban kiém soat ngay 24/6/2020. Hang thang va quy
thwomg xuyén trao doi cac van de vé quan ly va hoat dong SXKD cua Cong ty.

- Gidm sdt vi¢c ban hanh va thuc hién cac nghi quyet quyét dinh va chi dao cua
'HDQT Ban Tong Glam doc trong cdng tdc quan tri va diéu hanh cong ty.

- B;m kiém soét thglm gla day du céc cudc hop cia HDQT, xem xét céc nghi quyét va
- coy kién véi HPQT vé viéc quan tri cong ty.

II/ Panh gia hoat dong san xuit kinh doanh, tai chinh ciia Céng ty nim 2021:
1. Pinh gia hoat ddng sin xuit kinh doanh Céng ty nim 2021:

- Cén ctr Nghi quyét s6 01/NQ-DHDPCD, ngay 20/04/2021 ctia Dai hoi dong ¢6 dong
thuong nién ndam 2021 Cong ty CP Gach Men Thanh Thanh;

_ Can cit bdo cdo tai chinh nam 2021 ciia Cong ty da dugc kiém todn;
Tinh hinh thyc hién céc chi tiéu ké hoach SXKD, tai chinh chii yéu nhu sau
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TH 2021 | TH 2021
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2021 | 2021 | 2020 | KH2021 | TH 2020
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S e, T P K N T 0| NCACRIIES! EmRMAN: o
Doanh thu thudn | Triéud | 320.473 | 238244 | 297.203 | 74,34% | 80,16%
Gid vén hang ban Lot | 281.059 | 201.381 | 251.123 | 71,65% | 80,19%
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| San luong san xut Trieum2 | 3.800 | 2539 | 3592 6683% | 70,70%

|Sanluongticuthy | " | 4000| 2833| 3457| 7084%| 8197%
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Tongngphaithu | Trieud | | 26943 | 56.058 48,06%

- | Tong no phai tra Y 56.549 | 78.033 72,47%
Nhin xét danh gia:
Nam 2021, Cong ty da thyc hién nhiém vu SXKD nhu sau:
- San lugng san xuit dat 66,83% so VGi ké hoach dé ra, b%mg 70,70% so vadi nam 2020.
- San lugng tiéu thu dat 70,84% so véi k& hoach dé ra, bang 81,97% so v6i nam 2020.
- Doanh thu tiéu thu dat 74,34% so véi ké hoach dé ra, bang 80,16% so v6i nam 2020.

- Tbng lgi nhuan trudc thué ting 21,12% so véi ké hoach dé ra, giam 15,78% so v6i ndm
2020.

Nguyén nhan:

May méc thiét bj cua Cong ty ddu tu da 1au, hay hu hong nhiéu, cong sudt thiét ké
day chuyén nho. chi phi stra chita 1o, chi phi nhan cong cao din dén gia thanh sin phim
cao, kha ning canh tranh bi han ché, kho canh tranh v6i cac dong san pham gié r€ trén thi
trudng. Dong thoi, trong ndm vira qua, do dnh huong cla dich bénh COVID-19, Cong ty
phii ngung san xudt tir 3 thang tir ngay 25/7/2021 dén ngay 25/10/2021, anh hudng rat
16n dén ké hoach san xuat va tiéu thy sén phém ctia cong ty tai thi tredng ndi dia va xuat
khau.
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Tuy nhién, Ban diéu hanh Céng ty da tang cudng chi dao cong tac quan ly va tiét glam
dinh mtc ti€u hao nguyén nhién vat li¢u, tich cuc cai tién k¥ thuat, tin dung lgi thé cia
déy chuyén nho dé thay ddi co ciu san pham cua céac day chuyen san xuat mot cach ho’p
ly nhu (200x400), (300x300) (250x500)... diéu chinh gia ban cdc loai san phdm c6 loi thé
canh tranh trén thi truong, tiét giam chi phi ban hang va chi phi quan ly, tir d6 ting chi
tiéu loi nhudn, cu thé:

+ Chi phi ban hang giam 16,65 % so v6i ké hoach, giam 16,1 % so v6i nam 2020.
+ Chi phi quan ly giam 0,64 % so véi ké hoach, ting 6,07 % so v&i nam 2020,

= Téng loi nhuén trude thué tang 21,12 % so vai ké hoach dé ra, giam 15,78 % so v&i
nam 2020.

Mt s6 chi tiéu tai chinh khac trong nim 2021 nhu sau:

+ Gia tri du trit nguyén liéu, vat liéu, cong cu dung cu va thanh phém ton kho dén thoi
dlem 31/12/2021 1a 73.652 tri€u dong, giam tuong tng 19,42% so v6i ndm 2020,_chp
yéu 1a nguyén vt liéu va thanh pham tdn kho. Trong nim 2021, Cong ty da danh gi’&iféra
trich 1dp du phong giam gid hang ton kho véo thai diém cudi nam 2021 12 17,3 ty dén \:\

h[PT\
-+ Tinh hinh cong no: cF LEN *
; 3 B o NEGIANE
* No phai thu 1a 26,9 ty dong, gidm 51,94 % so v&i ndm 2020. WNH T l/é &
X i ‘0’0
* No phai tra la 56,5 ty dong, giam 27,53 % so v&i nam 2020. L

2. Tham dinh béo cdo tai chinh nim 2021 da dwoc kiém todn:

Béo cdo tai chinh cho ky hoat dong tir ngay 01/01/2021 dén 31/ 12/2021 dugc kiém
toan boi Coéng ty TNHH Kiém toan CPA VIETNAM - thanh vién Hang Kiém toan Quoc

t¢ Inpact. Pon vi kiém to4n da phat hanh bio céo kiém toan theo thu kiém toén sb
89/2022/BCKT-CPA VIETNAM-HCM ngay 22/3/2022.

Ban kiém soét théng nhét véi v kién cia Kiém toan vién: Bdo cdo tai chinh da phan
anh trung thyce va hop ly, trén céc khia canh trong yéu, tinh hinh tai chinh ctia Cong ty tai
ngay 31/12/2021 cting nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tlen té
cho nam tai chinh két thic ciing ngay, phit hqp véi Chuén muce Ké toan Viét Nam, Ché do
Ké toan doanh nghiép Viét Nam hién hanh va cac quy dinh phép ly ¢6 lién quan den viée
1ap va trinh bay Béo céo tai chinh.

3. Vé hoat dong cua hoi ddng quan tri (HPQT):

- HPQT hoat dong tuan tha theo Diéu 1€ va quy ché cia Cong ty, Nghi quyét ctia Dai
hoi ddng ¢ dong. Khong c6 biéu hién nao vi pham phép luat va ché do chinh sach ciia Nha
nudc cling nhu cac quy dinh hién hanh.

, - Qua xem xét cac nghi quyet va tham du cac cugc hop HDQT tirng quy, ndm. Ban
kiém soét nhén thay: Céac ky hop deu ¢6 kiém diém, danh gia tinh hinh thyc hién nhiém vy
SXKD cua quy trudce, dong thoi trién khai thue hién ké hoach SXKD trong quy tlep theo.

- Céc thanh vién HPQT da thyc hién tét céc trach nhidm lién quan dén linh vye duge
phdn cong, gép phan quan trong vao viéc hoan thanh ké hoach l¢i nhuén nim 2021 cta
Cong ty.



4. Vé hoat dong ctia Ban diéu hanh;

- Ban diéu hanh da trién khai thye hién cc nghi quyét cia HDQT dé ra.

- Cong ty ky két cac hop déng mua ban san phim va nguyén nhién vat liéu day du, dam
bdo ding nguyén tac quy ché tai chinh.

- Ban diéu hanh da dén déc chi dao cdc phong ban nghiép vu, céc phan xuén g san xuit
tang cuong quén 1y, tiét kiém nguyén nhién vat liéu, tang cudng kiém soat ning cao chat

lugng san phim, ddng thoi phét trién cac miu moi, quy cach méi dé dap tng nhu ciu thi
trudng.

IIL. Bé xuét va kién nghi:
- Trong ndm 2021, mic du cdc chi tiéu v& doanh thu, san lugng san xudt va sin lwong
tiéu thu chua dat so véi ké hoach dé ra nhung chi tiéu loi nhuén lai vugt ké hoach (21,12%)

dd phan 4nh su nd luc rdt 16n ciia céc thanh vien HPQT va Ban diéu hanh trong tinh hinh thi
trudmg gap rat nhiéu kho khan va bién dong boi anh hudng cta dich bénh Covid-19.

- Cong ty cin chii dong tim ngudn nguyeén licu c6 chat luong n dinh, gia ca hop ly dé
dam bdo sén xuét 6n dinh, ndng cao chit lugng sin phdm, giam gi4 thanh san phim, ting
stic canh tranh trén th trudng.

- Phoi hop voi Cong ty TNHH Kinh doanh san phdm FICO dé phét trién thi trudng, mé
rong kénh phén phoi, huong t6i viée ky két, théng nhét vé san lugng tiéu thu dé Cong ty tap
trung phét trién mau ma, cai tién chat lugng san phim.

- Cong ty can mo rdng thi truong xuit khiu dé ddy manh tiéu thu san pham.,

Trén ddy la béo cdo hoat dong ctia Ban Kiém so4t Cong ty, kinh trinh Dai hoi dong
¢ dong xem xét va thong qua.

Tran trong cam on./.

TM. BAN KIEM SOAT

Noi nhin: Truéng Ban
- Nhu trén;
- Luu BKS. /
"'ﬂf:j),;: ; ,-ﬂ/
-~ FhiaS
.’,‘..’ .fw ” i e
~ il
Dao Quang Son
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s TY VLXD SO 1-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
NAVH MEN THANH THANH Ddc Lap — Tu Do — Hanh Phic

by <> w> 3 4 ¥
O'FL /Ttr-BKS Pong Nai, ngayi5thang 3 nam 2022

‘ TO TRINH q
(V/v uy quyén cho Hoi dong quan tri chon don vi kiém todn
doc lap kiém todn bdo cdo tai chinh cho nam tai chinh 2022)
Kinh givi: Pai hi dong ¢b déng Cong ty ¢6 phan gach men Thanh Thanh
- Can cit Ludt Doanh Nghiép s6 59/2020/QH14 dwoc Quéc hgi mede Cong hoa
Xa hoi Chu Nghia Viét Nam théng qua ngay 17/6/2020;

- Can cir Ludt chimg khodn 56 54/2019/QH14 Quéc héi nude Cong hoa Xa hoi
Chu Nghia Viét Nam théng qua ngay 29/06/2019;

- Cain it Piéu 16 16 chite va hoat déng ciia Céong ty Cé Phan Gach Men Thanh
Thanh duge Dai hji dong thong qua ngay 20 thang 4 ndm 2021,

Ban kiém sodt Cong ty ¢d phan gach men Thanh Thanh kinh trinh Dai hoi
dong cb dong biéu quyét thong qua viée: Uy quyeén cho Hoi dong Quan tri chon
don vi kiém toan doc 1ap kiém toan béo céo tai chinh cho nam tai chinh 2022.

Kinh trinh Pai hoi dong cb dong xem xét thong qua.

Tréan trong cam on./.

TM. BAN KIEM SOAT

Noi nkqn.: Trudng Ban
- Nhu trén;
- HPQT, BDH; -{/f =
I Lu:u BKSl /! /
N a2l
S
P ey
—ul-ﬂ-”-“#ﬂ“",‘,ﬂ"‘”

Dao Quang Son
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PAIHQI PONG CO PONG THUONG NIEN NAM 2022  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP GACH MEN THANH THANH Doc Lap — Ty Do — Hanh Phic

o3 & B : (2R S)
‘ THE LE BAU CU
THANH VIEN HDQT/BKS NHIEM KY NAM 2022- 2027
TAI DAI HOI DPONG CO PONG THUONG NIEN NAM 2022

- Cdn ctr Ludt Doanh nghiép sé: 59/2020/QH14 dwoc Quéc hdi nuée Cong hoa Chu
nghia Viét Nam théng qua ngay 17 thdang 6 nam 2020,

- Can cvr Dxéu 16 t6 chire va hoat dpng cua Céng ty ) phci:n gach men Thanh Thanh
duoc Dai héi dong co dong thong qua ngay 20/4/2021;

- Can cik quy che Bdu cir HDQT/BKS dugc Dai hji dong cé déng thong qua,

Dai hoi dong ¢b dong thong qua Thé 1¢ Bau ¢ HDQT/BKS nhiém ky 2022 - 2027
tai Pai hdi dong co dong thuong nién nam 2022, nhu sau:

Piéu 1. Nguyén tic bau cir

- Viéc bau HDPQT/BKS dll'{)'C thyre hién lheo phuorng thirc bau don phleu theo do mol
cd (dong hodc ngudi duge uy quyen w hop ¢0 tong s6 phiéu bau tuong Gng véi tong sd cd
phan s& hitu/dai dién nhan véi sd thanh vién dugc biu cia HDQT/BKS.

- Cb dbng hoic ngudi duge Gy uyén du hop c6 thé don toan bd sb phiéu bau ctia minh
dé bau cho 01 hodc mdt so Ung cir vién voi didu kién khong vugt qud tdng sé phiéu duge
quyén bau hoédc khong bau cho ung vién nao(bd phiéu tréng)

Piéu 2 Quy dinh vé ~phleu béu cit, cich bé phleu, kiém phiéu

1. Phiéu bAu cir: Mdi cb dong/ngudi dugc uy quyén dy hop PHPCD duge cAp mot
phiéu béu ci thanh vién HDQT/BKS ngay trude khi vige bau cir dién ra. Phiéu bau ci trén
do c6 ghi: Tén cb dong; ma so cb dong; s6 ¢ phin va sé phiéu bau da dlrorc nhén tuong Gng
v6i s6 thanh vién dwge biu cia 'HPQT/BKS. Tén cic ing vién @& cw, {ng cir vao
HDQT/BKS dugc Dai hoi bidu quyét|thong qua.

2. Nguyén tic bé phiéu: Trude khi bd phleu Ban Kiém ph1eu tién hanh kiém tra tinh
trang hom phiéu truéce sur chimg kién|cta céc cb dong Viéc bé phiéu dugc bat dau tir khi ¢6
hi€u 1énh cia Ban Kxem phidu va két thuc khi ¢6 dong cudi cing bé ph1eu bau vao hom
phiéu sau d6 hom phxeu s& dugc Ban Kiém phleu niém phong

3. Cach ghi phleu va tinh hop 1€ ciia phiéu biu cit;

) Céch ghl phleu Co dong hogc ngudi dugce uy quyén ddng v bau cho tng vién nao,
cb dong viét sb phlcu mudn bau vao cot “S6 ph1eu bau” tai dong twong ing voi tén ing vién
do. Truong hop cb dong trong qué trinh ghi Phiéu bau ¢t bi nham 1an, véi diéu kién chwa bo
vao hom phlcu thi dugc quyén tryc tiép gap Ban Kiém phiéu dé dbi lai Phiéu bdu cr nhim
ddm bao quyén iqn cho ¢b déng.

b) b) Phiéu bau ctr hqp 1€:

- La Phlcu bau cir do Ban t6 chire Pai hoi phat ra;

- Phiéu bau cir ¢6 déu treo clia Cong ty;

- Phiéu biu cur khong bi rach, tiy xo4, stra chita; phiéu ghi ddy du tén cac tng cr vién
da dwge DHDCD théng nhat thong qua;

- Phiéu bau clr ¢6 tong s6 phleu bau cho nhitng @mg cir vién khong vugt qua téng sb
phiéu bau cia cd doug d6 duge quyén bau :

- Phiéu bdu ctt bau cho tbng sb tng cr vién khong vugt qua s6 lugng thanh vién
HDQT/BKS dugc bau.

c) Phléu bau cir khong hop 1¢:

- Phlcu bau cit khong phai do Ban td chirc Dai hdi phit ra;

_ Phiéu bau cir khong co dau treo ciia Cong ty;




- Phiéu bau cir b rach, tdy x0d, stra chita; phiéu ghi thém tén céc ing cir vién khéng
duge PHDCD théng nhét thong qua;

- Phleu bau cir ¢6 tong S0 phleu bau cho nhiing Gng cir vién vugt qué tong sé phiéu
bau ciia cb dong do duge quyen bau;

- Phiéu biu ctr bau cho tdng sb ing cr vién vugt qué s lwgng thanh vién
HDQT/BKS dugc bau;

- Phiéu biu ctr ndp cho Ban Kiém phleu sau khi viéc bo phleu két thiic va Hom phiéu
da dwoc niém phong.

4. Quy dinh viéc kiém phiéu:

a) Ban Kiém ph1cu thuc hién viée kiém phiéu ngay sau khi viéc bo phiéu két thiic theo
quy dinh nhu sau:

- BanKiém phleu lam viéc trong 01 phong riéng/khu vuc riéng;

- Ban Kiém phwu 0 thé sir dung cac phuong tién k¥ thudt va chuyén vién ky thuat
hd trg trong viée kiém phiéu;

- Kiém tra tinh hop 1€ cta cac Phiéu bau cur;

- Kiém tra lan lugt tirng Phiéu bau clr va ghi két qua kiém phiéu;

- Niém phong toan bd cac Phiéu bau cit, ban giao lai cho Chu toa Dai hoi.

b) Lap va cong b6 Bién ban kiém phxcu

Sau khi kiém phiéu xong, Ban Kiém phiéu lap Bién bin kiém phiéu céng bé tai Dai
hoi. N§i dung Bién ban phai co cac nd1 dung chu yeu sau:

- Thoi gian, dia diém tién hanh viéc kiém phiéu;

- Thanh phan Ban kiém phiéu;

- Tong s0 ¢6 dong tham gla du hop;

- Tong s6 ¢b dong tham gia bo phiéu;

- Sévatyle Ph1eu biu cur hop 1€, khong hO‘p 1€;

- Sb va ty 18 s phiéu biu cho timg tng vién duoc bau bd sung;

Bién ban phai c6 chir ky ctia cdc thanh vién Ban Kiém phiéu,

Dleu 3. Nguyén tiic tring cir thanh vién HDQT/BKS

1. Ngudi tring ctr thanh vién HDQT/BKS dugc xédc dinh theo s6 phiéu bau tinh tir cao
xubng thip, bt du tir g cir vién ¢6 s6 phiéu biu cao nhét cho dén khi da sé lugng thanh
vién theo quy dinh;

2. Trudng hop c6 tr hai @mg ctr vién tré 1én dat ciing ) phleu bau nhu nhau cho thanh
vién cudi cung cia Ban kiém soét thi s& tién hanh bau lai trong sb céc g cir vién c¢é sb
phiéu bau ngang nhau;

3. Truong hop bau lan thar nhét khong dua s6 lwong thanh vién HDQT/BKS theo quy dinh
thi s& tién hanh bau tiép I4n thir hai trong s0 nhiing nguoi da dugc dé cir cia lan thir nhit con lai.

4. Trudng hop sau khi da cong bb két qua bdu ctr ma co y klcn cua cd dong khleu nai
hoic can klem tra lai két qua bau ctr, Doan chu Pai hoi s& true t1ep kiém tra lai, néu phat
hién sai s6t ¢6 ¥ hoic c6 su gian lan trong kiém phiéu thi Ban Kiém phiéu phai chiu bdi
hoan toan b chi phi do phal t6 chirc bau cir lai.

5. Nhirng khiéu nai v& viéc bau cir va kiém phiéu s& do Chu toa cudc hop giai quyét va
duoc ghi vao Bién ban cudc hop PHDCD.

Thé 1& bau cir nay nay c6 hidu luc ngay sau khi duge DHDCD thuong nién nam 2022
cua Cong ty thong qua tai cude hop./.

Noinhin: Y 5
- C6 dong ctia Cong ty; '3
- Dang trén Website;

- Luu HBQT.
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DAL HQI PONG CP THUONG NIEN NAM 2022 CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP GACH MEN THANH THANH Poc Lap — Ty Do — Hanh Phuc
3 < (C RS
Dong Nai, ngay Olthdang 4 nam 2022

QUY CHE BAU CU THANH VIEN
HQI PONG QUAN TRI/BAN KIEM SOAT NHIEM KY NAM 2022 - 2027

- Cdan cir Ludt Doanh nghiép s6: 59/2020/QHI14 dwoc Québc hdi nudc Céng hoa Chu
nghia Viét Nam thong qua ngay 17 thang 6 nam 2020;

- Can cir Diéu I¢ t6 chirc va hoat dpng ciia Céng ty ¢é ) phan gach men Thanh Thanh duoc
Dai héi dong cé dong théng qua ngay 20/4/2021;

Tai cudc hop Pai hoi dong cd dong thuong nién nam 2022 Céng ty ¢6 phan gach
men Thanh Thanh théng qua Quy ché Bau cir thanh vién Hoi ddng quan tri/Ban kiém
sodt nhiém ky (2022 - 2027) nhu sau:

Piéu 1. Nguyén tac va d6i twong thye hién biu cir:

1.1. Nguyen tic béu cir:

a) Bau cir dung phép ludt, ding Diéu 1¢ nhim dam bao din chu va quyén lgi hop
phép cua tit ca cd doéng.

b) Béu cir cdng khai bang hinh thirc bo phleu kin.

1.2. Bi tu'(mg c6 quyén bau cir: La cac cd dong cua Cong ty hodc nguoi duge cd
dong uy quyen tham du PHDCD theo danh sich chét cd dong vao ngay 23/3/2022 do
Trung tdm Luu ky chimg khodn Viét Nam cung cép.

Diéu 2. Piéu ki¢n img cir/dé ci va Tiéu chuin Hi ddng quén tri/Ban kiém soat.

2.1. Diéu kién tng cir/dé cir:

Co dong hodc nhém cd dong so hitu tir 10% tong sb ¢ phan phd thong tré 1én c6
quyén dé cir ngudi vao Hoi ddng quan tri/Ban kiém soét.

2.2. 86 hugng Thanh vién Hoi dong quan tri/Ban kiém soat nhiém ky 2022-2027:
- Hoi dén}g quén tri 1a 05 (nim) thanh vién;

- Bankiém soat Ia 03 (ba) thanh vién. : .

2.3. Tiéu chuan va diéu kién thanh vién Hdi dong quén tri/ Ban kiém sodt
2.3.1. Thanh vién Hoi ddng quan tri:

a) Khong thude ddi twong quy dinh tai khoan 2 Pidu 17 Luat Doanh nghiép;

b) Co trinh d¢ chuyén mon, kinh nghi¢m trong quan trj kinh doanh hogc trong linh
vue, nganh, nghe kinh doanh clia Cong ty va khéng nhét thiét phai 1a ¢b dong cua Cong

ty;

¢) Thanh vién Hoi dong quan tri Cong ty c6 thé dong thoi 1a thanh vién Hoi dong
quan tri cuia cdng ty khac;

2.3.2. Thanh vién Ban kiém soét:

a) Khong thudc ddi twong theo quy dinh tai khoan 2 Piéu 17 cua Luit doanh
nghiép;

b) Dugce dao tao mot trong cac chuyén nganh vé kinh té, tai chinh, ké toan, kiém
toan, luét, quan tri kinh doanh hoédc chuyén nganh phu hgp v6i hoat dong kinh doanh ciia



Cong ty;

c) Khﬁng phai 1a ngum c6 quan h¢ gia dinh cia thanh vién Hoi dong quan tri, Téng
Giam d6c va ngudi quan 1y khac;

d) Khéng phe‘u la ngudi quan Iy Cong ty, khong nhét thiét phai 1 ¢b dong hoidc
nguoi lao dong ctia Cong ty;

e) Khéng duge lam viée trong bo phén ké toén, tai chinh ciia Cong ty;

f) Khong duge 1a thanh vién hay nhan vién cua td chirc kiém toan duoc chép thuan
thye hién kiém toan céc béo céo tai chinh cia Cong ty trong 03 nim lién truéc do:

g) Tiéu chuan va diéu kién khéc theo quy dinh khac ctia phép luét ¢6 lién quan.

Diéu 3. Hd so ng civ/dé cir lrng vién vao Hoi dong quéin tri/Ban kiém soat:

3.1.Don ung cr/dé ctr (mg vién vao Hoi dong qudn tu/Ba.n kiém soét (theo méu);

3.2.80 yéu ly lich do Ung vién ty khai (theo mau)

3.3.Ban sao CMND/CCCD/hd chiéu va céc bang cp chimg nhén (néu co),
(Cic mdu Ho so nay dwge ddng tai  trén  website cua Céng 1y
www.thanhthanhceramic.com)

Diéu 4. Phuong thire biu ci:

4.1. Viéc bau thanh vién Hoi dong quan tri/Ban kiém soat dugc thyc hién theo
phlr(mg thir bau don phiéy, theo d6 moi c6 dong hodc ngudi dugce ty quyen du hop ¢6
tong so phleu bau twong ng voi tong so ¢b phan sd hiru/dai dién nhan véi s6 thanh vién
dwge biu ctia Hoi ddng quan tri/Ban kiém soat

4.2. Cﬁ dong hodc nguoi duge iy quyén dy hop c6 thé don toan bd sb phlcu bau cua
minh dé bau cho 01 hodc mot sb {g cir vién voi diéu kién khong vuot qua tong sb phiéu
dwge quyén bau hodc khong biu cho ing vién nao.

Diéu 5. Quy dinh veé ph:eu bau cir, cach b phiéu, klem phiéu:

5.1. Phiéu bau cir: M3i ¢b dong/ngudi dugce uy quyen du hop DPHDCD dugc cap hai
phleu biu ctr thanh vién Hoi dbng quan tr; va Ban klem soat ngay trude khi viée bau cir
dién ra. Phiéu bdu ctr trén d6 c6 ghi: Tén cd dong; ma s6 cb dong; s6 ¢b phan va sb phleu
biu da dugc nhan tuo‘ng ung v6i s6 thanh vién du‘o‘c bau ctia Hoi dong quan tri/Ban kiém
sodt. Tén cdc ung vién dé cir, img cir vao Hoi ddng quan tri/Ban kiém soat duoc Dai hoi
biéu quyei thong qua. - Lo ,

5.2. Nguyén tdc bo phiéu: Trudc khi bo phiéu, Ban Kiém phiéu tién hanh kiém tra
tinh trang hom phiéu trude sy chung kién ctia céc cb dong. Vige bo phiéu dugc bat diu tir
khi ¢é hi¢u lénh ctia Ban Klem phiéu va két thic khl c¢d dong cudi cung bod phiéu bau vao
hom phiéu sau d6 hom phiéu sé dugc Ban Kiém phiéu niém phong.

5.3. Céch ghi phléu va tinh hop 1€ ctia phiéu béu cir:

a) Cach ghi phxeu Cé ddng hodc ngum duge uy quyen dong ¥ bau cho tmg vién nao,
¢ dong viét 6 phiéu muon biu vao cot “Sd phiéu bau” tai dong tuong Ung vdi tén Gng
vién d6. Truong hop co dong trong qua trinh ghi Phiéu bau cir bi nham lan, vOi didu kién
chua bo vao hom phiéu, thi dugc quyen truc tiép gap Ban Kiém phiéu dé dbi lai Phiéu
bau cir nham dam bao quyén loi cho ¢ déng,

b) Phiéu bau cir hop 1é: ]

- Phiéu bAu ctr do Ban t6 chuc Dai hoi phat ra;

- Phiéu bau cir cé déu treo ctia Cong ty;



- Phiéu biu cir khong bi rach, thy xod, stra chira; phiéu ghi diy du tén céc ung cir
vién da dugce DHDCI—) thong nhét thong qua;

- Duge co dong hodc dai dlf;n theo Gy quyén ky xé4c nhén;

- Phiéu bau clr ¢6 tong sb phleu bau cho nhirng ung ctr vién khong vurot qué tong sd
phiéu bau cua co dong dé dugce quycn béu;

- Phiéu bau ct béu cho tong sb (ing ct vién khong viot qua s6 hrong thanh vién Hai
dong quén tri/Ban kiém soat dugc bau.
¢) Phiéu bau ctr khong hop 18:
- Ph1eu bau cu khong phai do Ban td chirc Dai hoi phét ra;
- Phiéu béu cir khong co d4u treo ciia Cong ty;
- Phiéu bAu cir bi réch, tiy xo4, sira chita; phiéu ghi thém tén céc Gng cir vién khong

dugc PHPCD thong nhat thong qua;

- Phleu bau cir ¢o tong sO phleu bau cho nhitng tng cir vién vugt qué tbng sb phiéu
bau cta cb  dong do dugce quyen bau

- Phiéu bau ctr bau cho tong s6 Ung clr vién vuot qua sé lugng thanh vién Hoi ddng
quan tri/Ban kiém soat duge bau;

- Phiéu biu cir ndp cho Ban Kiém phiéu sau khi viéc bo phiéu két thuc va Hom
phiéu da dwgc niém phong

5.4. Quy dinh viéc kiém phiéu:

a) Ban Kiém phiéu thyc hién viéc kiém phiéu ngay sau khi viéc bo phiéu két thac
theo quy dinh nhu sau:

- Ban Kiém phiéu 1am viéc trong 01 phong riéng/khu vyc riéng;

- Ban Kiém phiéu c6 thé sir dung céc phuong tién k thuat dién tir va chuyén vién
k¢ thudt hd trg trong viée kiém phiéu;

- Kié‘::m tra tinh hop 1€ cta céc Pl}iéu béu cir; f i '

- Kiém tra lan lugt tirng Phiéu bau cir va ghi két qua ki€m phiéu;

~ Niém phong toan bd cac Phicu bau ctr, ban giao lai cho Chu toa.

b) Lép va cong bd Bién bin kiém phleu

Sau khi kiém phiéu xong, Ban Kiém phiéu lap Bién ban kiém phiéu cong b tai Pai
hoi. Noi dung Bién ban pha1 c0 cdc ndi dung chu yeu sau:

- Thoi gian, dia dlem tién hanh viéc kiém phiéu,

- Thanh phan Ban kiém phiéu;

- Tong 50 co dong tham gia du hop;

- Tong 56 ¢b dong tham gia bo phleu,

- 86 vaty 1¢ Phiéu bau cir hop 1€, khong hop 1€;

- S8 vaty 18 s phiéu biu cho timg tng vién dwgc bau bd sung;

- Bién ban phai ¢6 chit ky cua cac thanh vién Ban Kiém phiéu.

Piéu 6. Nguyén tic trung cir thanh vién HQI ﬂong quan tri/Ban kiém soat:

6.1. Nhiing nguoi trang cir thanh vién Hoi dong quan tri/Ban kiém soat duge xdc
dinh theo s6 phleu bau tinh tir cao xuong thip, bit déu tir tmg clr vién cé s6 phiéu bhu
cao nhit cho dén khi du s6 lugng thanh vién theo quy dinh.

6.2. Trudmg hop bau lan thir nhat khong da s6 lugng thanh vién Hoi ddng quéan tri/Ban
klem soat theo quy dinh thi s& tién hanh bau lan thir hai trong s6 nhing ngudi di duge dé cir
ciia 14n thir nhit con lai.

Pidu 7. Nhirng khiéu nai vé vi¢c bau va kiém phiéu:



7.1, Trudng hop sau khi da cong bd két qué bau cir ma c6 y kién ciia cb déng khiéu
nai hoac can kiém tra lai ket qua bau ctr, Hoi ddng Quan tri Cong ty s& truc tlep kiém tra
lai, néu phat hi¢n sai sot ¢b ¥ hoic cb su gian lan trong kiém phiéu thi Ban Kiém phleu
phai chiu bdi hoan toan bo chi p}u do phai to chire bau cir lai.

7.2. Nhirng khiéu nai vé& viéc bau cir va kiém phiéu s& do Chii toa cudc hop giai quyét
va dugc ghi vao Bién ban cudc hop PHDCDP.

Piéu 8. Hiéu lyc cia Quy ché:
Quy ché nay c6 hiéu lyc ngay sau khi dugc DHDCP thuong nién nam 2022 cia
Cong ty thong qua tai cudc hop./.
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Noi nhdn:
- C6 d6ng ciia Cong ty;
- Dang trén Website;
- Luu HPQT
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