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Cac vi khich quy !
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Thue hién Dicu 18 va Nghi quyét Cong ty da dugc thong qua Pai hdi déng ¢b dong ngay
28/04/2021 va Bién ban hop Hoi dong quan tri Cbng ty ngay 30/03/2022,
Hom nay ngay 26/04/2022 Cong ty Cé phan Lilama 45.3 tién hanh Dai hi ciong cb dong
thudmg nién, nhim tong két tinh hinh hoat dong san xuét kinh doanh & diu tur phét trién nim
2021 dé lam co s va théng tin cin thiét cho cédc ¢d dbng cd nhing quyét dinh, ciing nhu dinh
hiréng cho hoat dong SXKD diu tir phét trién nam 2022,

Thay mat Hoi ddng quan tri, t6i xin bdo cédo trudce Dai héi nhitng néi dung sau:

PHAN I: Két qua san xuiit kinh doanh nim 2021

L./ Két qua thyc hién KHSXKD niim 2021:

1./ Tinh hinh thye hién ké hoach SXKD nam 2021:

\ 1§ 1§ %
TT | Cicchitituchiyb | BVT | ‘orodeh | THnim | | TH2021
nim 2021 2021 5 so voi TH
so vii KH 2020
. |Gidtrisanlugng Tl‘.(irfmg_ - 143.550 33.42:5 20,8 7.6
| 2. | Doash thu | Trdéng | 130500 |  38044| 202 76
3. | Lgi nhudn trude thué Tr.ddng 302 | (8.533) | (2.825.2) | (3.696.6)
4. |Loinhugnsauthud | Trdéng|  302|  (8533) (28252)] (3.696,6)
| 5. |Lochuyéntép | Trabng| (5900)| (34735)| 1341|1326
6. | Ty suat loi nhudn / vén % 086]  (244) "
7. | Ty sudt loi nhugn / DT % 023  (224)
8. | NOp ngan séch nha nuée | Tr.dong 4. "5‘3' 850 17,9 | 4,6
| 9. Piu tv. XDCB Tr dong t} 0 = -
10. | Téng qu¥ luong 10 Tl_._u_i_qng 37845 | 9.008 | 238 36,3 |
11. |Laodéngbinhquin | Ngudi | 290 B 252 376
12. | Thunhip BQ/théng | 1.000d | 10875  10283| 946| 964
13. | Chia ¢é tire %% 0 0 |
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Cac chi tiéu SXKD nim 2021 khéng hoan thanh so véi KH nhuw: Doanh thu dat 29,2% so
véi KH nim, Loi nhudn trude thué 18 8,5 ty déng, ndp ngén séach 0,85 ty ddng dat 17,9% so voi ké
hogch, tong quy luong dat 23,8% so vdi KH, thu nhdp binh quén dat 94,6% so voi KH.

2./ Cong tic ddu tw phat trién nim 2021: Khong diu tv mua sim tai san cé dinh.

3./ Cac chi tiéu tai chinh co bin:
3.1. Bang cin dbi ké toan:
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DVT:VND
oo N
L. TAISAN NGAN HAN 373,431,243,723 | 350,239,496,527 23,191,747,196
L. Tién va cdc khodn twong duﬂﬁ"g__ t!ﬂﬂ | 11336225116 | 7.596,623.304 | 3739601812
2. Céc khoan dau tu tai chinh ngén han
3. Phai thu ngén han 200,683,547,108 184321802501 | 16,361,744,607
Trong d6 : No phai thu khach hang 185211,094,698 | 165371708015 | 19, 839,386,683
4 Hangtbnkho 161411471499 | 158,321,070.722 3,090, 400,777
5. Téi san ngdn han khac i _ »
I. TAISAN DATHAN __:259,31?,45?',561 43,321,565,169 © (3,504,107,468)
1. Céc khoan phai thu dai han
2. Tai san ¢d dinh 17,291,809,700 20,738,803,168 | (3,446,993 468) |
- Tai san c6 dinh hitu hinh 17,291,809,700 20,738.803,168 | (3446993 468)
+ Nguyén Gid e B 77,263,645, 335 77.263,645,885 | :
+Giatri haomon luy ké ! (59.971,836,185) | (56.524,842.717)|  (3446,993.468)
- T4i san cé dinh vé hinh ) ’ :
+ Nguyen Gia i ssooo00| gim& o000 .
+ Gid tri hao mon luy ké (55,000,000 (55.000,000) i
- Taisan cb dmh thué tai chinh | K
+ Nguyén Gia 4 )
— +omtibsomentykd 0 | | |
4. TAi san do dang dai han = )
5. DAu tr tai chinh dai han b | 20,698,000,000 za,ﬁgs,ﬂm,ﬂﬁhn .
6. Tai san dai han khac 1 82?-643 .DDI A 1,884,762,001 (57, 114 cu:lr:r}'
1L TONG CONG T&I SAH | 413248701424 393.561.061.696 | 19.687.639.728 |
IV. NOPHAITRA 373,618,820,527 | 345398,103,675 |  28,220,716,852
1 NU r_lgélﬁlﬂﬂ 373 613 820527 | 345.398.103,675 ZE 220 ?16 857
e T R e ——
W, VON CHU SO HUU | 39.629.880,897 | 48.162,958,021 |  (8,533,077,124)




1. Vén chu s& hitu 30,629,880,807 | 48.162.958.021 |  (8.533.077.124)
- Vén dau tu cua chi s& hitu 33, {Ja[};aﬂ_{] 000 | 35,(566;&1&{]{]{! i
- Thing du vén cd phan 4277672000 | 427,672,000 g
- Quy ddu tur pht trién 33,000,546,177 33,000,546,177 i
-Quy khic thugc von chusdhtu | 2,087 212,068 2.087,212,068 .
- Loi nhugn chua phan phoi (34,735,549,348) | (26202472.229) | (8, 55355?4}_
| 2. Ngudn kinh phi va quy khic i o
VL TONG CONG NGUON VON 413248701424 | 393.561.061.696 | 19.687.639.728
3.2. Két qua san xuit kinh doanh nim 2021;
DPVT: Déng
CHi TIEU | THn3m2021 | THn3m 2020 | TH2021/TH2020(%)
1. Doanh thu ban hang & CCDV 38,044,820,050 [' 500,120,430,751 7,6
2. Gidi vén hang bén 27,.840,503,061 | 472,072,228,134 5.9
3. Loi nhuén gdp vé BH va c/c DV 10,204,316,989 | 28,048,202,617 36,4
4. Doanh thu hoat dong tai chinh | AdBaMa|  EE2ASTSTS o AR
5. Chi phi tai chinh 14,361,261,267 | 21,094,810,582 68,1
| - Trong do: Lii vay phai trd 14,361,223,092 | 20, 652 237,287 | 69,5
6. Chi phi quan Iy doanh nghiép 5,507,384,387 |  6,724,091,570 81,9
7. Loi nhugn thun tir HDSXKD (9.659,842,720) | 351,788,043 (2.745.9)
8. Thunhipkhdc 1,127,088.970 | 279.779.604 | 1793
9.Chi phikhac B 23,374 400.731.423 0,04
10. Loi nhudn khéc 1,126,765,59 | (120951819)|  (931,6)
| 11, Thng loi nhufin truge thué | (8.533,077,124) 230,836,224 (3.696,6)
12. Chi phi thué TNDN hiénhanh | . : |
13. Loi nhuan sau thué TNDN  (8,533,077,124) 230,836,224 (3.696,6)
14. Lai co bén trén cb phiéu | (2438) 66 (3.693.9)
3.3. Cic chi tiéu tai chinh co ban:
TT Chi titu ﬂt‘;f:h"i Nim 2021 | Niim 2020
1 | Cocdu tai san TN %
- Tai san d:-‘l‘.i, hgtm'Tén.g tai san 9.6 11,01
- Tai sdn ngfin han/Tong tai sin 90,4 88,99
2 | Co céungudn 1-'4?}11 L %o :
-Ng phii rd/Tong nguon von 90,4 87.76
- Ngudn von chi sé hiw/Téng ngudn von 9.6 12,24
- Ng phai tr&/Ngudn von chil sé hitu [an 04 s
3 | Kha ning thanh todn Léan :
- Kha ning thanh todn nhanh s 0,57 ! 0,56
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—

| - Kha niing thanh toan hién hanh 1.0 1.01
4 | T¥ sudt loi nhudn %
- Ty suét loi nhudn sau thué/Téng tai sin (2,1) 0,06
- Ty suét lgi nhudn sau thué/Doanh thu thudn (22.4) 0,05
- T suét lgi nhuéin sau thué¢/Ngudn von chil s& hitu ; (21.5) 0,48 |
- Ty suat loi nhudn sau thusé/Von diéu 18 | (24.4) 0.66 |

4./ Céng tic thodi vén diu tir ra ngodi doanh nghiép:

phuc bao [t NM thuy dién La Hiéng 2: 1,3 tj ddng;

tur xay

Tinh dén ngay 31/12/2021, tinh hinh thue hign thodi von nhu sau:
26.112.000.000 déng ( 2.611.200 cb phén)
5.000.000.000 déng (500.000 C6 phin)
21.112.000.000 déng (2.111.200 cb phén)

- Téng gi4 trj chuyén nhuong:
-ba chu}'én nhugng:
- Gia trj con lai:

Céng ty chua thodi dwoe von diu tu tai Céng ty ¢d phin diu tr Vinh Son.
5./ Céng téc tiép thi ddu thiu:
Trong nim 2021 thi trudng cong vige rét kho khin, Céng ty ky 03 Hop ddng bao gdm:
Doéng 04 cira van Nm thuy dién La Hiéng 2: 291 trigu ddng; Sira chita, khoi phuc dap, khic

dyng hé théng ngin min Tién Giang: 29,7 ty dong.

6./ Tinh hinh thyc hién cic hop ddng kinh té:

Thi céng cdng Phit Phong thude di 4n diu

DVT: Triéu ddng

Gidtri | PaTH C}:i'?e“
HD | loyké |00
TT Tén cong trinh — Hang muc (chwa | dén hét el
{ bao gom nim tiép
: , VAT) 2021 theo
L | Stra chita khic phuc bao 10 NM thuy dién La 1179 197 392
Hieng2 =  Dfeadiess
.47 Th1 cong cong Phu Fhﬂl’l" 29.794 0 29 ?94
3 Du‘ 4n ching ngap tai TP Ho6 Chi Mlﬂh 818.239 | 758.570 49 3ﬁ4
3] TBO3A: Cung cap va Lép dat thiét bi co khi a‘}u{y 12305 7151 2578
| 7 | c6ng hang muc Corzg nho duwdi dé. e
32 TBOSE: szg cap va Lﬂp ddit thiét bj co khi rh:g.f 5757 4761 435
! cong hang muc Cong C’au Kinh. S |y _
33 TBO5C: C:mg cap va Ldp ddt thiét bi co k ket rhz.gz 5052 4761 435
T cang hang muc Cong Ba Budm. )
| TBE10: £ung edp vé Lap det thiét I:rg co khi thiy 304344| 2071 388| 21594
| cong hang muc szg kiém sodt Ir‘;eu Ben Nghé |
35 TBIS5; C’w.‘g cap va fﬂp ddt thiét E}r co khi thiy 03 055 76 228 6.105
" | cong hang muggggg_ _{f_ggriz_{q;{g triéu Tan Thudn S
16 TB19: Cung cdp va Lap deit thiét bi co khi thiy 23710 20,634 3084
7 | céng hang muc C’ang kiém sodi tridu Phit Xuan | g
TB22: szu cdp va chp dit thiét bs co khi thiy
__3'? cong hang muc C’orrg .fnem sodt iri .:E?zf Mirong Chma bl _{93'455} fg}'jjf H_lm?
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38 TB26: Curzg cap va Lap dgt thiét ba co khi thity
" | cong hang muc Cong ﬁcmm sodt triéu Cdy Kho

| Cong | 835950 758.767| 80.581

128.664 | 120.093 j.462

7./ Cong tic quéin ly tai chinh:

Bép tng von thi cdng: Trong nim 2021 Cong ty dd xdy dung han mic tin dung va bao
lanh tai cac td chirc tin dung nhu sau:

+ Ngéin hang BT&PT Quéng Ngii: 701 ty dong

- Han mirc tin dung cc cong trinh: 50 tj ddng va han mire bio lanh: 100 ty dong.

- Han mic tin dung ctia 07 Hop dong kinh té Dy 4n chéng ngdp tai Thanh phé H Chi
Minh: 336 ty dong va bio linh: 215 ty ddng (Han mike duwpe chuyén tiép tic ndm 2017)

+ Ngan hing NN&PTNT Da Ning: 60 ty déng

- Han mitc tin dung: 40 ty dbng va han mirc bao lanh: 20 ty dbng.

+ Nhitng kho khin va vuong miic trong viée thu xép vin:

- Chi phi SXKD d& dang va ng phéi thu con treo trén sb sach cta hai dy 4n Gang thép
Thai Nguyén va Hangar A75 trén 100 ty ddng, nha may Nhiét dién Thai Binh 11,4 ty ding
khong két chuyén dugc doanh thu kéo dai trong nhiéu nam dn téi viée d4do han cdc khoan ng
vay va tra 1ai vay khong thuc hién duge, Céng ty khong chu dong duge ngudn von din téi
phat sinh chi phi tai chinh.

- Hién nay céc tb chirc tin dung han ché cho Cong ty vay von, chi tip trung thu héi céc
khoan vay cii, cdc td chirc tin dung 1a Ngin hang NN&PTN chi nhanh Da Ning va Ngén héng
BIDV chi nhanh Quang Ngii da thire hién téi co cdu no gbe va ldi vay cho Cong ty thém mét
ndm, thii didm tra ng cudi cing cham nhat dén thang 11 nam 2022. Céc cong trinh chuyén
tiép con lai it, chua c6 dy én méi anh hudng dén viée xdy dung han mirc tin dyng cho nim
tiép theo, viéc thim dinh cho vay s& rit kho khan va kéo dai.

8./ Cong tac quyét todn va thu hdi von:

a, Cong tic qu}'ét todn:

+ Quyét todn vai Chil ddu tw hodc nha thiu chink: Trong nam 2021 d3 quyét toén céng
trinh: 1&p dit TB Nha may thuy dién Séng Tranh 4.

Pang thyc hién dbi chiéu va quyét todn cdc cong trinh sau: Nha mdy gang thép Théi
Nguyén; Nha may nhidt dign Théi Binh; Ché tao va lap dit TBCKTC Nha méy thuy dién Bk
Fe .

b, Cing tic thu hdi vin cong trinh:

BVT: Triéu dong

: i I £ Thu hdivén | THso véi |
T1 Noi dung K¢ hoach
| 2021 KH (%)

1. | Cae CT da thi cong xong da QT xong 40.177 1.9 19,3

2. | CT dang tam dimg thi cong va chdy QT 13.698 4.793 35,0
3. | CT dang thi cong 74.671 15.230 204 |

4. | Cac khoan thu khéc i ~1.240 1.088 7.8

- 'Tﬁng cong 129.786 ~ 28.851 22,2
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+ Tong gi4 tri thu hdi vén trong nim 2021: 28.8 ty dong dat thip so véi cdbng ng phai
thu trén s6 sach, dat 22.2 % so véi ké hoach niim, do mét s6 Chu du tur thye sy gip kho khan,
hofic ¢0 ¥ chim thanh quyét todn chiém dung vén cha doanh nghiép nhwr: Gang thép Thai
Nguyén: 34,5 ty ddng, Cong ty Dirc Long Gia Lai: 31,4 ty ddng va mét sb céng trinh khac
dang chiém ty trong 16n trén téng ng phai thu khach hang, viée thue hién gidn cach tai mot s
dia phuong da dnh hudng dén cong tdc thu hdi ng dong, riéng dy an chéng ngdp tai thanh phé
Hb Chi Minh dang trién khai chdm lai, ché Céng ty Trung Nam thdo g& vudng mic trong thi
tuc gidi ngin du 4n nén cong tic thu hdi ¢dng no dat két qua thép,

9./ Céng tac ndp ngin sich va BHXH :
+ Tédng s6 tién ng ngén sach va Bio hiém dén 31/12/2021: 23.651 triéu ddne
+ No ngén sach:  10.368 triéu déng (chi yéu ng cac cuc thué ving lai)
+Ng BHXH (T T10/2017 dén T12/2021):  8.193 triéu ddng
+ N BHYT (Tir T10/2017 ¢én T12/2021):  3.620 triéu ddng
+Ng BHIN (Tir T10/2017 dén T12/2021):  1.468 tricu déng

10./Céng téc td chire va cdng tic cin bd:

- Tinh dén thoi diém 31/12/2021 téng s6 CBCNV - Ngudi lao dong 1a 54 ngudi, sir
dung lao déng binh quén trong nidm 73 ngudi, trong d6 bd phin gian tiép tai cong ty 1a: 35
ngudi, thu nhép binh quan cia ngudi lao dong 1a 10,2 trddng/nguoi/thing.

- Trong thang 07 niim 2021, Cong ty d& bd nhiém lai chitc danh Phé Téng gidm dde déi
véi Ong Pham Vin Thin va Ké toan truéng d6i véi Ong Ci Thanh Nghi, thong qua bd nhiém lai
Ong L& Anh Thanh gilt chitc vy Trudng phong Td chite, bé nhiém lai Ba Nguy&n Thi Lé Thu giit
chitc vu Phé phong td chirc, thoi han 5 nam.

- Sau khi t& chirc dai héi ddng cb déng thudng nién ndm 2021 Céng ty da ra sodt, sira ddi
bd sung 12 quy ché, quy dinh v& ban hinh Diéu 1& céng ty theo ding quy dinh cta phép luat.

11./ Cong tac an toan va thwe hién chinh siach dabi voi nguwi lao dfng:

- Cé thue hién dong BHXH, BHYT, BHTN cho nguoi lao déng, tuy nhién chua ndp
tién ddy du nén cdc ché @6 cho nguoi lao dong chua duoe dam biao nhu: Om dau, huu tri,
kham chita bénh.

- Bi thuc hién khen thuong thanh tich hoc gioi cho con em cdn bd CNV - Nguoi lao
ddng trong Cong ty.

- Trong th&i gian dich bénh Covid -19, cdng tac an toan tai cdng trudng duge duy tri
thurdmg xuyén, to chirc test nhanh Covid cho CBCNYV tai céng ty va cdc cong trinh, mua thude
sdt khudn phun xit, khau trang y té, hd tro cho ngudi lao déng bi Covid trong thod gian cich
ly, lién hé v6i co quan dia phuong dé tiém ching Vaccine theo quy dinh.
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PHAN II: HOAT PONG CUA HOI BONG QUAN TRI TRONG NAM 2021
1./ Co ciu Hoi ddng quin tri:
Co céu Hoi déng quan tri Cong ty trong nim 2021 nhur sau;

T SLCP s& T 16
T Ho va tén Chire vu ]]l.l‘l.l dfc o Wf;L Ghi chu
dai dién
1, | Bui Quc Vuong | CTHPQT | 574.000 | 16,40 | Chuyén trach
2, | Hoang Viét TV HbQT 580.000 | 16,57 |Kiém nhi¢m TGP
3, | Pham Van Thin TV HPQT 385000 | 11,0 |Kiém nhiém PTGD
4, | Cit Thanh Nghi TV HBQT 2.000| 0,06 |Kiém nhiém Ké toén trudng
5, | Huynh Van Thach | TV HRQT 175.000 | 5,0 GP Cty CP DVKT Viét Nam

2./ Hoat djng ciia Hoi dong quan tri:

Trong thang 03 nim 2022, I{'f!rng Hujnh Vin Thach da xin thoi gitt chirc vu thanh vién
HDPQT, Céng ty d3 thue hién mién nhiém chirc danh thanh vién HDQT Cong ty nhiém ky 2021-
2026, ké tir ngay 25/03/2022 theo nguyén vong c4 nhin,

2.1. Tinh hinh tham dy cdc budi hop ciia Hoi dong quén tri.

. —— -
TT Th;_‘;}]g;en Chie vy 5.{;11;:;.; THle | L do Kisng thadi
1, |BuiQuéc Vuong |CTHBQT 12 100%
2, | Hoang Viét TVHDQT | 12 100%
3, |Pham Van Thin | TV HPQT 12 | 100%
4, |CuThanhNghi |TVHPQT | 12 100%
5, | Huynh Van Thach | TV HPQT s | s w‘ﬂg dolyn cang vigsioo
| @ gidy uy quyén)

2.2 Cac Nghi quyét/ Quyét dinh cia Hpi ddng quan tri

- Tng s6 céc cude hop Haéi ddng quan tri: 12 budi hop

- Téng s6 Nghj quyét/ Quyét dinh d4 ban hanh: 12 nghi quyét va 12 quyét dinh d3 ban
hanh trong nim 2021.

- Céc cb déng quan tm t6i ndi dung céc cude hop, Bién ban, Nghi quyét quyét dinh
Cong ty d3 thue hién Bdo cdo quin tri nim 2021 va cdéng bd trén trang website;
www lilama45-3.com.
3./ Két qua giam sit hoat dong dbi voi Ban Tong gidm dbc va cdc cin bd quén Iy

Trong nam 2021 Hoi ddng quén tri da thyue hién diy da cdc cude hop dinh ki @ chi dao
tinh hinh hoat déng ciia Céng ty, thue hién ddy di chirc ning va nhiém vy clia minh trong viée
didu hanh Doanh nghiép theo ding phép ludt, Didu 18 Céng ty va cdc nghi quyét di ban hanh.

Pinh k¥ hang thang va quy. Hoi dong quan tri thuémg xuyén tham gia cdc cude hop
giao ban (hang tuln, hang thing) hodc hop dot xudt clia Cong ty do Téng Gidm dde ch tri de
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nim bit kip thod, ddy dd cdc hoat dong san xudt ciia Cong ty, quyét liét trong chi dao didu
hanh, tim céc gidi phap thdo g& khé khin, viudng méc trong thi cdng cong trinh, trong quan ly
tai chinh, lién tyc ddy manh cong tdc tiép thi tim kiém hop dong nhim khéc phuc tinh hinh tai
chinh, ddm bio cong viée cho ndm ké hoach ciing nhir nam tiép theo. Ngoai ra Hoi ddng quan
tri dd chi dao va giam sat thire hién cac noi dung sau:

3.1. Giam sat hoat ddng san xuét kinh doanh:

Ciéc chi tiéu SXKD nfim 2021 khéng hoan thanh so véi KH nhu; Doanh thu sut gidm
dat 29,2% so v&i ké hoach, khong di bu dﬁp céc khoan chi phi ¢ dinh cao nhu: 13 vay, khiu
TSCP, chi phi QLDN dén t&i két qua SXKD nam 2021 18 8,5 ty dong, chi tiéu tai chinh nhu:
ng phai tri/vén chil s& hitu 9,4 lén, hé s6 ng vay/von ditu 1& 4,2 lin, céc ti 1§ nay twrong dbi
cao.

3.2. Gidm st cong tic tai chinh:

Céng téc tai chinh duge thue hién theo ding quy ché quan 1y tai chinh, viée hach todn
ké todn ding chudn muc ké todn hién hanh.Ché d5 1ap va sodt xét bdo céo tai chinh thue hién
theo ding théi gian quy dinh.

Nam 2021, tinh hinh tai chinh tiép tuc gdp nhiéu khé khin, ngudn vén phue vu cdc hoat
dong san xuit kinh doanh chira dép tmg kip théd, hiéu qua str dung v6n con thip; du ng tin
dung va chi phi tai chinh/chi phi l4i vay & mirc cao, dich Covid bung phét hoat dong SXKD
budc phii tam dimg, ngudn von va cong tac thi cong cua Du an chéng ngip tai TP Ho Chi
Minh tiép tuc chdm lai dd dnh hudng truc tiép dén cdc chi tiéu tai chinh cia Céng ty.

Tinh hinh tai chinh ngay cang khé khin, tiém dn nhiéu rii ro cong tac quyét todn va thu
hdi von, dp luc tra noy cho khach hang, ngudi lao dong, ndp thué va BHXH ngay cang ting,
cong ty van chua thoai duge sb tién diu tu ra ngoai doanh nghiép tai Cong ty cb phin diu tir
Vinh Son: 21,1 ty ddng.

3.3. Gifim sét cOng tic tai cAu triic va ning cao ning lwre quén tri cdng ty:

Céng ty tiép tuc trién khai D& 4n tai cdu triic v ning cao ning luc cho phi hop véi
dinh huéng phat trién cia Cong ty trong giai doan méi, trong d6 viée xdy dung va duy tri mé
hinh quan 1y theo hudng tinh gon, hidu qua ludn dwge coi 1a trong tim. Hoi déng quan tri
Cong ty di chi dao Ban i cdu triic ¢ong ty thyc hién theo dang cde quy dinh, ndi dung chinh
nhu sau:

Tiép tuc phat huy nhitng nganh truyén théng, s& truwong nhu thiy dién, nhiét dién, dién
gi6, dién ning lugng mit trsi... trong céc nidm tiép theo cong ty sé phat trién nganh nghé theo
nhu cdu cua thi trudmg dua trén kha ning va ning lyc thuc té dé thue hién.

B6i véi chil trrong thoii toan bd von Nha nude: Pang tim kiém céc dbi téc, nha diu tu
tham gia mua lai ¢b phin ciia Tdng cong ty Lip may Viét Nam — CTCP tai Céng ty cb phin
Lilama 45.3.

Tai cdu tric tai chinh: Giam dén hang ton kho, ng phai thu, phai tra, dua céc chi 36 tai
chinh vé mirc an toan dua trén niing lve va thue té hoat dong SXKD cta Cong ty.
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Déi v&i khoan ddu tu ra ngoai doanh nghiép: Pa tim kiém cdc nha diu tir nhung gip
nhi¢u khé khan, s6 ¢6 phan con lai 2.111.200 ¢é phén tiép tue ddy 1hi sang nim 2022,

T6 chirc b mdy cong ty: Sip xép nhin sy, bb tri cong viée tir lao dong gidn tidp dén
lao ddng truc tiép tai cong trudmg theo hudng linh hoat phit hop véi tinh hinh thye tién tai
Cong ty.

3.4. Gidm sit cace cong tic khdc.

+ Gidm st viée thwe hién nghi quyét va cong bb thong tin.

Hoi déng quan tri da thye hién diy du cdc cude hop dinh ki d& chi dgo tinh hinh hoat
dong cia Cong ty, thye hién ddy du chirc ning va nhiém vu ciia minh trong viée diéu hanh
Doanh nghigp theo ding phap lugt, Diéu 1¢ Céng ty va cdc nghi quyét dd ban hanh. Hoi ddng
quan trj di chi dao va giam sat thuc hién cdc ndi dung sau:

+ Pa tb chire thanh cong Pai hoi b ddng thuomg nién nidm 2021 vao ngay 28/04/2021
theo diing quy dinh ctia phap luit.

+ B3 thyc hién hop kiém diém Té dai dién phin vén ciia Téng cong ty Lip may Viét
Nam - CTCP, t§ chirc va céc cé nhan lién quan dén két qua SXKD nam 2020, xdy dung ké
hoach SXKD nam 2021.

+ Tich cyc chi dao thuc hién ké hoach SXKD niim 2021 tuy nhién céc chi tidu chua
hoan thanh va két qua SXKD bi 13 so v6i ké hoach dé ra chii yéu do nguyén nhén nhu sau:

- Trong ndm 2021 tinh hinh dich Covid — 19 dién bién phire tap, ldy lan nhanh kha
kiém so4t, Cong ty d3 phai thue hién gidin cich, cdch ly x hdi theo chi trrong cua Nha nude,
do viy cic du 4n thi cdng ngung tré, ngudn lao déng gidm nhidu, hoat dong cta Céng ty mang
tinh duy tri nén két qua SXKD bi 13.

- Cde cong trinh chuyén tiép chi yéu con lai 14 du 4n chdng ngdp tai TP Hd Chi Minh,
nhung hi¢n nay cong téc thi cdng chdm lai, viéc gidi ngdn cla du 4n dang tam dirg, Chi dau
tw d3 hd tro Céng ty cho vay tra no true tiép cho khach hang va ngudi lao dong.

- M6t s6 cong trinh cén ton dong ng 14u vdi gid tri 16n dnh hudng dén ngudn vén phuc
vu hoat ddng san xuét kinh doanh va anh hwéng dén viée ndp ngén séch, bao hidém x3 héi.

+ Hoi dong quén tri dd chi dao cong bd thong tin ding han Bao céo thuéng nién ndm
2020; Béo cdo tai chinh nam 2020 di sodt xét, bdo cdo tai chinh 06 thing diu nam 2021 da
duge kiém todn va cac bao cdo, cong bb théng tin khac theo ding quy dinh cta Ludt chimg
khoén.

+ P4 thyre hién nghiém tic bdo cdo va xin ¥ kién chi dao cac ndi dung theo ding Quy
ché quan ly nguoi dai dién phin vén ctia Tong cong ty Lip mdy Viét Nam - CTCP diu tu vao
doanh nghiép khac.

+ Lira chon Céng ty kiém toan Béo cio tai chinh nim:

Thye hién Gy quyén cia Dai hoi cd dong thudng nién nim 2021, Hoi dong quin tri
Cong ty ¢6 phan Lilama 45.3 quyét dinh lya chon Cong ty TNHH kiém to4n va thim dinh gid
Vidt Nam sodt xét Béo céo tai chinh 06 thing ddu nim 2021 va ¢4 nim 2021 cho cong ty.
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+ Cong tic doan thé:

Hoi dong quén tri va Ban tong giam déc ludn tao didu kién dé cdc td chire Céng Doan,
Doén thanh nién va Ban nir céng t6 chirc céc ngdy 18 va phong trao vin hod tai dja phuong va
noi don vj déng quan, thye hanh tiét kiém chéng ling phi, xdy dyng nép séng vin hoi doanh
nghiép.

Trong nidm 2021, khong nhin dugce v kién nao cta cb dong lién quan dén viée quan tri
va diéu hanh, tuy nhién Hoi ddng quan tri va Ban gidgm dbec cong ty van ludn quan tim va luu
¥ dén nhitng danh gi4, kién nghi ciia Ban kiém so4t v& tinh hinh hoat dong san xudt kinh doanh
tai cac ky bdo cdo.

4./ Bdo cfo tién lwong vi Thit lao HDQT, Ban kiém soit, thr ky HPQT nim 2021:

PVT : Péng
i Ho vi tén Ciibe v Tiéf: lwong, TN va thil lao nim 2[{21 (VIND)
o1 Tiéen lrong Thii lao Tong cong

1. | Bui Qube Virong CT HBQT 290,046,682 | 290,046,682

2. | Hoang Viét TV HBQT 278,080,591 | 27.600.000 305.680.591

3. | Pham Vin Thin | TV HDQT 205,259,318 | 27.600.000 232.859.318

| 4. | Cit Thanh Nghi | TV HBQT 205.829.544 | 27.600.000 233.429.544
5. | Huynh Vin Thach TV HPQT 0| 27.600.000 27.600,000

6. | Pham Thi Bich Ha TB K.s04t 188.013.772 | 188.013.772

7. | Trin Ngoc Diing TV BKS 198.608.250 | 21.000.000 219.608.250

g | Néng Thi Hong Nhung TV BKS 0 21.000.000 21.000.000
5 | Nauyhs Thi L& Tha TK HBQT 118.136.182 |  14.520.000 132.656.182 |
i Téng cjng - 1483974339 | 166.920.000 | 1.650.894.339

Ghi chi: Tién luong clia Chi tich HDQT va Trudng ban kiém soét duge chi tra theo
mitc lwong chuyén trach, con dbi véi chire danh khic dwge chi trd mirc lwong theo Quy ché
tién lwong clia Cong ty cb phén Lilama 45.3.

5./ Panh gid chung vé thuin lgi va khé khiin trong SXKD nim 2021:

Trong nim 2021 tinh hinh dich Covid — 19 dién bién phirc tap, 14y lan nhanh kho kiém
sodt, Cong ty di phai thuc hién giin cach, cdch Iy x3 hoi theo chi trirong ciia Nha nude, do vay
cac dur 4n thi cong ngung tré, ngudn lao déng giam nhiéu, hoat dong ciia Céng ty mang tinh duy
tri nén két qua SXKD bi 16.

Céc cong trinh chuyén tiép chi yéu 12 du 4n ching ngfp tai TP H3 Chi Minh, ¢éng téc thi
cong trién khai chidm, Chu ddu tu chua gidi ngin dugce vbn cho dur an.

Tinh hinh tai chinh tiép tuc kho khan, céng tac thu hdi ng kém, viée quyét toan va thanh
todn kéo dai, con treo trén cong ng lém nhw: Cong trinh Gang thép Thai Nguyén (34,5 ty ddng),
Nhi méay thuy dién Pak Pé C6 (31.4 ty dong), Thuy di¢n Trung Son (4,2 ty dong), Nha may thuy
dién Ddng Nai (9.6 ty ddng). Nha may nhiét dién Thai Binh 2, thuy dién Pk H're kéo dai, chua
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cd phuong 4n xir 1y tai chinh ddi v6i di 4n Hangar A75...do vily anh hudng rit 16n dén ngudn
vén phuc vu hoat ddng san xudt kinh doanh.

Ap luc tra no cho khach hang céc du 4n cfi, ndp thué cho céc cuc ving lai va BHXH
tiép tyc ting, vide thodi von diu tu ra ngoai doanh nghiép tai Céng ty ¢b phan ddu tu Vinh Son
gip vo cung kho khin, kéo dai trong nhidu nim

PHAN IIL. XAY DUNG KE HOACH SXKD & PTPT NAM 2022

Bugc sang nam 2022, thi truong céng viée canh tranh khéc ligt, viée tim kiém thi
treong ngay cang khé khan, gid nguyén vét ligu diu vao ting manh, trén co s& ra sodt cde hep
ddng chuyén tmp Héi déng quan tri Coéng ty trinh Pai hoi dﬁncr cb dong thudmg nién nim
2022 thoéng qua nhu sau:

L/ Cdc chi tiéu san xuit kinh doanh nim 2022.

| KH nim
Cic chi tidu chi yéu | VT Tl_fﬂ'gm Kﬁﬂggm igifgi Ghi chi |
\ (1an)
1. Gié tri san luong Tr dong 38.425 101.563 2.6
| 2. | Doanh thu Trdng |  38.044 100.558 2.6
_;. Lgi nhuan tl'lm‘ﬂ_'[i'l_u'&— Tt dﬂng {8;553) 220 -.{6,93}
4. Lt}'l nhuén sau thué Tr. ﬂﬂng-_ [8.535} I 220 ([},{}3}- ;
5, ] Lé chuyén tiép (*) Tr. dc}ng {34.’?35]
6. |Nopnginsich NN | Tr.ddng 850 4.798 56
7. | pdu tu, XDCB T&Iﬁng 0 T8
8. |Téngquyluong | Trdbng| 9008  29.161 3,2
9. |Lao dongbinh quan | Newoi @l a3 3.0
10. | Thunhfp BQithing | Trddng | 10283  10.996 07|
E_ _Eh_lc-l ¢d tire N % i 0 0 =]

an thué thiét bj khi céng trinh ¢6 nhu ciu.

- ) vy A A 5 o
3/ Cong tde thodi von dau tie ra ngodi doanh nghiép:

(*) Ghi chit: S& trinh phwong &n phin phdi cdc quy bi 13 Iy
2/. Ké hogch diu tw phdt trién nam 2022,
Trong nam 2022, du kién Céng ty khéng thuc hién diu tu, mua sim thém mday moc
thiét bi, tiép tuc sir dung cdc thiét bi phuong tién hign c6 dé thi cong va s& s& can nhic phuon

ké dén 31/12/2021.

Sang nim 2022, Céng ty tiép tye tim kiém nha diu tu & chuyén nhwgng lai s6 ¢b phin
tai Cong ty ¢d phin Piu tu Vinh Son theo ding quy dinh cia phap luat.
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4/. Cde gidi phdp @é thue hign nhigm vu SXKD nim 2022

Vi nhitng khé khin hién tai, Hoi donw quan trj va Ban Téng giam dbc Céng ty cb
gang quyét tim tim moi bién phép dé cai thién tinh hinh tai chinh, dén thao g& kho khin. Cac
phuong huéng va giai phdp khic phuc cu thé nhw sau:

+ Cong téc quan trj va diéu hanh: Dya vao hoat dong thye té clia Céng ty, sip xép 6
chtrc bd méy tinh gon, hiéu qua. Tiép tuc thi cong cdc cdng trinh an toan, chét luong, tién do
céc hop dbng da ky két. Ddy manh cong téc tiép thi, tim kiém viée 1am dam bao cong viée gbi
diu cho nim tiép theo.

+ Céc gidi phap vé tai chinh:

- Ap dyng linh hoat cdc bién phap tai chinh nhim théo g& din céc khé khan hién tai
Phuong én khic phuc 56 18 chuyén tiép tir nim 2021: P& xuét phuong an xit Iy s6 18 luy ké
nam 2021 véo cdc quy ciia Cong ty, thong qua Pai hoi ¢ dong thudng nién nam 2022,

- Tang cudmg céng tac kiém soét nhim giam cde khoan chi phi: quan 1y, 1ai vay va cac
chi phi phét sinh tai cong trinh, quyét liét trong cong tdc quyét todn va thu hdi cOng ng cac dyu
4n d thi cong xong, dbi voi céc du 4n dang thi cong d4p tmg diy di hd so thanh todn theo yéu
ciu ctia Chti ddu tw ¢é giai ngan vén, ddo han cdc khodn ng vay va gidm du ng vay céc td
chirc tin dung kip thoi.

- Ra sodt lai céc thiét bi hién c6, nhing thiét bj hu hong, lac hiu hoat dong khong hidu
qué, chi phi stra chita 16n @@ thuc hién ban thanh Iy nhim giam dp Iy vé tai chinh.

- Lap ké hoach va cén déi dong tién @ tra no khach hang, chi tra lvong cho nguoi lao
dong, np ngdn sich Nha nuée va co quan bao hiém ding k¥ han, ¢6 bién phap gidi quyét durt
diém thoai vdn tai Cong ty Vinh Son, thyc hién viée diu tu cdc du 4n trén co sé cin nhic,
than trong tranh ddu tw trin lan, gy lang phi.

+ Hoi dong quan trj, Ban Téng gidm dbc cong ty tiép tuc phét huy vai trd trong viéc
danh gid tinh hinh tai chinh, thj trwong céng viée, cc ddi tic lién quan dén hoat dong san xuft
kinh doanh ctia Céng ty va c6 nhiing canh bdo (néu ¢6) dn Ban lanh dao cong ty dé c6 nhimg
quyét sach ding dén trude khi thuc hién trién khai cac cOng viéc.

Kinh thiea Pai héi: Dé vuot qua nhitng khé khén, thich thirc hoan thanh ké hoach
SXKD ndm 2022, tai DPai hdi nay ching tdi kinh ¢& nghj cdc Quy vi ¢b dong bang tréch nhiém
v quyén han ciia minh, tich cye déng gép ¥ kién xdy dung va biéu quyét thong qua ké hoach
SXKD, dau tr phét trién nam 2022 da duge trinh trude Dai hoi.

Thay mit cho Hoi dong quan tri Céng ty, t6i xin trfin trong cam on cac Quy vi ¢d dong,
ban lanh dao Téng cong ty lip mdy Viét Nam — CTCP, cée ddi tac, cdc ban hang da ddng hanh
vi tng hd cing ching téi trong sudt théi gian qua. Chuing t6i mong ring tiép tue nhén duge su
chia s& va quan tm sdu sic cta cdc quy vi ¢b déng dé Cong ty ¢ phin LILAMA 45.3 nd luc
phin d4u hoan thanh nhiém vy nim 2022 va cdc nim tiép theo.
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Xin chan thinh cam on céc vi dai biéu, cdc cb dong vé dw Pai hoi déng cb dong thudng
nién nam 2022 cia Céng ty c¢d phin LILAMA 45.3.
Kinh chiic sikc khoe cde vi Pai biéu khdch quy ciing toan thé Pai hoi, chile Dai hoi
thanh cong 16t dep.
Qudng Ngdi, ngay 26 thang 04 ném 2022
EM=—HOI PONG QUAN TR]
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