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Tén Doanh nghiép: Céng ty cb phin Than Vang Danh — Vinacomin

M s6 doanh nghiép: 5700101877 do S¢ K& hoach va D4u tu tinh Quang Ninh cép lan
dAu ngay 01/01/2008, thay doi lan thir 10 ngay 02/08/2018

Dia chi: 56 969 dudong Bach Pang , phuong Quang Trung, thanh phd
Ubdng Bi, tinh Quang Ninh
Thoi gian hop: Bt ddu lic 08 gior 00 phit ngay 22/04/2022.

K&t thac hdi 11 gior 00 phiit ciing ngay.
Dia diém hop: Hoi truong Cong ty Cb phan Than Vang Danh - Vinacomin

Chuong trinh dai hoi: Theo chuong trinh va ndi dung cua Dai hi dong cd dong cua
Cong ty da duge Pai hoi thong qua.

Chu toa Pai hdi: Ong Pham Cong Huong - Ch tich HOi ddng quan tri.

Thu ky Pai hi: Ong Phing Trung Hoai - Thu ky Cong ty

S6 dai biéu tham dur: 65 ¢o dong va pgu(‘?i dugc uy q}lyén du hop, dai dién cho
31.646.447 cd phén bang 70,38 % tong s6 ¢ phan ¢6 quyen bicu
quyét ctia Cong ty.

L. Thanh phin tham du va tinh hop phép, hop 1€ caa cudc hop Dai hoi dong cd
dong thwong nién nam 2022.

1. Thanh phén tham du

Céc thanh vién Hoi dong quan tri, Ban Kiém soat, Ban Giam dbc va cac cd dong cua
Cong ty.

Pai dién cong ty TNHH PKF Viét Nam.

Sé dai ”biéq thqm du: 65 ccxz dﬁng yé qguéi dugc ay quyér} du hop, dai dién cho
31.646.447 cb phan bang 70,38 % tong s6 ¢b phén ¢6 quyén bicu quyet.

2. Tinh hop 1€

Ong Phung Thé Anh — Thanh vién Ban kidm soat Cong ty — Trudng Ban kiém tra tu
cach cb dong doc bao céo kiém tra tur cach ¢0 dong, theo do:



Téng s6 cb dong ding ky tham dy va ¢6 mit tai thoi diém t6 chirc Dai hoi 1a 65 ngudi,
<& hitu va Dai dién theo uy quyen cho 31646447 cb phén, trong tng 70,38 % s& ¢b phan c6
quyén bicu quyet cta Cong ty tham du Dai hoi.

Qua kidém tra, tit ca cac ¢b dong hodc ngudi Dai dién theo Uy quyén cia cb dong dén
tham dy Pai hoi déu co day du nang luc phap ly va hanh vi, du tu cach tham du Dai hoi.

Can ctr theo quy dinh cta Luét doanh nghi€p, Diéu 1& td chirc va hoat dong cua Cong ty
C6 phan Than Vang Danh — Vinacomin. Dai hoi dong cb dong thuong nién 2022 Cong ty Cb
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phan Than Vang Danh — Vinacomin da hoi du cac didu kién dé tién hanh theo ding Juét dinh.

1L Noi dung cudc hop

1. Chu toa Dai hoi:

- Ong Pham Cong Huong - Chu tich Hoi dong quan tri Cong ty.

2. Chi dinh Ban thu ky Dai hoi

Ong Pham Cong Huong - Chi toa dai hoi chi dinh Ban thu ky gdm:

_ Ong Phiing Trung Hoai - Thu ky Cong ty

3. P& xuit Ban kiém phiéu:

f)ng Pham Cong Huong - Chu toa dai hoi dé xuét Ban kiém phiéu gém:

_ Ba Nguyén Thi Thuy Diu - Thanh vién BKS lam truéng ban;

- Nhén vién Cong ty CP Ching khoang FPT lam thanh vién.

4. Thong qua Quy ché Dai hoi, Thé 1¢ bicu quyét tai Dai hoi va chuong trinh 1am viéc
cia Dai hdi dong c0 dong

~ Dai hoi ddng cb dong da tién hanh bidu quyét thong qua Quy chépai hdi, Thé le bi{eu

quyet t§1i D%i hoi v:éx chuong trinh 1am viée cua Dai hdi dong co dong. Két qua 100% c0 phan
c6 quyen biu quyét du hop tan thanh.

II1. Thye hién cic ngi dung chwong trinh nghi sw ciia Dai hoi.
1. Ong Pham Van Minh — TV HPQT, Giam déc Cong ty bo céo két qua san xuét kinh doanh
ndm 2021, phuong hudng nhiém vu san xuat kinh doanh nam 2022.
(ndi dung theo béo cao oiia Giam ddc diéu hanh kem theo)

Trong d6 ¢6 mdt s chi tiéu quan rong thue hién ndm 2021 va K& hoach san xuét kinh
doanh nam 2022, do la:

a) Két qua thyc hién céc chi tidu chi yéu nam 2021:

KH
A B So sanh
Chi tiéu ’E?HCD Thuc hién TH/KH (%)
thong qua

Than nguyén khai
- Than ham 16

- Than ld thién




- Than 16 béng " 200 el
- Than mua cua Cty than UB 570 574 \ 100,6
Than sach " 3.353 3.383 100,9

Mét 10 moi Mét 33.180 35.128 105,87
Boc dat da 1000m> 160 234 146

Dau tu xay dung trigu dong | 3 16.693 285.803 90,25
Doanh thu Tr.d \i.040.977 \ 5.339.563 105,92

Loi nhuin Trd s6.148 | 127613 e 3
b) K& hoach SXKD ném 2022:
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6 | Than tiéu thy 1000Tan | 3.353 3.392 ] 101,2
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10 | Tién luong binh quan

Muc tiéu: Thich Gmg an toan, linh hoat, kiém soat hiéu qué bénh dich Covid—l?;
nang cao nang luc san xuét; San xuat than dam bao an toan, tiét kiém va hi¢u qua, tiép
tuc d6i mai hoan thién t4 chirc, quan tri doanh nghiép @& nang cao hiéu qua san xudt
kinh doanh. Pam bao muc tiéu chung "An toan - phat trién - hi¢u qua"

~ Dai hoi Uy quyén cho HDQT cin ct tinh hinh san xuat kinh doanh va tiéu thu dé
quyct dinh didu hanh ké hoach SXKD ‘nam’2022 cho pht hop trén nguyén tac dam bao 1gi ich
cia cd dong va bao toan phat trién nguon von.

2. Ong Trinh Van An - Thanh vién HDQT trinh bay Bio cao hoat dong cua Hoi ddng quan tri
Cong ty nam 2021 va phuong hudng nhiém vy nam 2022



(theo ndi dung bao cao dinh kem).
Két qua hoat dong cla Hoi dong quén tri
- Hoi dong quén trj duoc & chirc hop thudng xuyén theo quy dinh v cac cude hop dot xust
khac dé giai quyét cac ndi dung cbng viée thude tham quyén cua HDQT.

_Nam 2021 céc thanh vien HDQT Cong ty thuc hién t chirc trach, quyén han, nhiém vy

dugc giao, lam viée c6 trach nhiém, cAn trong va trung thue, vi loi ich cao nhat cia Cong ty.
= Quan ly didu hanh Cong ty hoat dong theo ding Phéap luat, Nghi quyét cua Dai
hoi dong co dong, Nghi quyét cua HDQT, tai chinh cta Cong ty lanh manh.

_Vén kinh doanh dugc bao toan; thuc hién dAy di nghifa v d6i v6i Nha nude.

3. Ong Pham Cong Huong - Chi tich HDQT bdo cho vé viée bd tri thanh vién HDQT doe
13p, theo do:

C#in ot Luat Doanh nghiép ngay 17 thang 6 ndm 2020; Luat Ching khoén ngay 26
thang 11 nam 2019; Nghi dinh s& 155/2020/ND-CP ngay 31 thang 12 nam 2020 cua
Chinh phi quy dinh chi tiét thi hanh mot o6 didu cta Ludt Ching khoan; Thong tu
116/2020/TT-BTC ngay 31/12/2020 ciia Bo Tai chinh huéng din mot s6 diéu vé quén tri
Cong ty ap dung dbi vai Cong ty dai ching.

Theo cic van ban nay thi ddi voi Cong ty phai b4 trf 01 thanh vién Hoi dong quan
tri doc 1ap déap Gng cac tidu chuén quy dinh tai khoéan 2, DPidu 155 Luat Doanh nghiép quy
dinh tiéu chuén va dicu kién vé thanh vién doc 1ap HDQT.

Tuy nhién, cac thanh vién HPQT duong nhiém chura hét nhiem ky (2018-2023) va

cling khong c6 thanh vién HPQT nao tir nhi¢m chirc vy va cling chua tim duge (ng cu
vién nao phu hop.

Do do, tai Dai hoi nay, Hoi dong quén tri Cong ty dé nghi Dai hoi ddng cb dong
uy quyen cho vHIi)QT tim kiém nhén su thanh vién HDQT doc 1ap va bao c4o cac cap co
thAm quyén dé bau thay thé khi c6 diéu kién phu hop.

(theo ndi dung béo cdo dinh kem)

4. Ba Tran Thi Thu Thao — K& toan trudong Cong ty trinh bay Bio cdo tai chinh ndm 2021 da
duoc kiém toan bdi cong ty TNHH PKF Viét Nam.

(theo ndi dung bao cao dinh kém)

5 Ba Trin Thi Thu Thao — K& toan truong Cong ty trinh bay Phuong én phan phdi loi nhudn,
trich 14p cAc quy va muc b tire nam 2021.

(theo ndi dung bao cao dinh kém).

(1)Téng loi nhugn trude thué . 127.613.401.408 ddng.
(2) Loi nhuén sau thué . 101.657.855.888 dong.
(3) Chi tra c0 tic cho cb dong 8%/vén didu 1€ - 35.970.291.200 dong.

(4) Loi nhuén sau Khi chi tra cb tirc con lai dugc phan phdi nhu sau:
a) Qu§ dAu tu phat trién ciia doanh nghiép (30% LNST): 30.497.356.766 ddng.
b) Quy khen thuong, phic lo . 34.639.107.922 dong.



¢) Quy thudng BQL didu hanh Cong ty . 551.100.000 dong

6. Ba Tran Thi Thu Thao — Ké toan trudng Cong ty trinh bay Bao cao két qué chi tra
thu lao cho thanh vién kiém nhiém HDQT; BKS Cong ty nam 2021, K& hoach chi tra thu lao
cho thanh vién HDQT; BKS Cong ty nim 2022

(theo ndi dung bao cao dinh kém).

QT, BKS khong chuyén trach nhu sau:
Mikc thu lao
nim 2021

| 4.600.000 d/ thang |

4.600.000 d/thang
b) Luong cua Trudng Ban Kkidm soat chuyén trach: 43 200.000 ddng/thang

¢) Luong cta thanh vién HDQT chuyén trach: 41.400.000ddng/thang (Quyét dinh
<6 1999/QD-HDQT ngay 30/11/2021 cua HDQT)

6.1. Mxc thu lao cua HD

Chiurc danh

1. | Chitich HDQT
.| Thanh vién HDQ

Thanh vién Ban kiém soat

Téng sb tién chi trd thi lao cho thanh vién HDQT, BKS kiém nhiém, luong
Trudng ban kiém sodt, thanh vién HDPQT chuyén trach nam 2021 1a: 951 200.000 dong.

6.2. K& hoach chi tré luong, thi lao HDQT, BKS nim 2022

Can et Quyét dinh s6 1387/QD-TKYV ngay 10/7/2019 cita Tap doan TKV ve viéc
ban hanh hudng din co ché tra luong dp dung trong TKYV va diéu chinh mirc tang loi
nhuén theo quy dinh tai tiét a, khoan 2 Diéu 6 Nghi dinh 56 53/2016/ND-CP;

Can oif diém a khoan 1 Dieu 14 cta Quyét dinh sb 2338/QD-TKV ngay
31/12/2020 cta Téap doan TKV: M thu lao duge tinh theo cong viéc va thoi gian lam
viéc, nhung khong vuqt qua 20% muc luong co ban cua ngudi quan ly chuyén trach
twong g v6i quy dinh tai Quyét dinh s 1387/QD-TKV ngay 29/7/2019; khi TKV diéu
chinh muc luong co ban cia ngudi quan 1y thi mirc thu lao diéu chinh twong tmg; do do
15m 2022 Cong ty thuc hién tra luong, tht 1ao d4i voi thanh vién HDQT, Ban Kiém soét
theo dng quy dinh nay va mirc cu thé nhu sau:

1. Thi lao céc thanh vién HDQT, BKS kiém nhiém:

; Thi lao ké
Chirc Danh hoach thang
(tr.d/ng)

1 | Chu tich HDQT
2 | Thanh vién HDQT



[ Thanh vién HDQT chuyén

trach
3 | Truéng Ban Kiém soat
4 | Thanh vién Ban Kiém soét 2 46| 1104 3.7
Tt?ing cong 7 396,0
2. Luong chuyén trach:
- £ 2 = Tam fmg‘_‘
T > SO luong binh | Luong nam :
15 Chife Dank ngudi | quan (tr.d/ng) (Tr.d) tharlg
; ; 80% (Tr.d)
| | Truong Ban Kiém soat e 360| 4320 288
5 | Thanh vién HDQT ; ] 34,5 414,0 276 |

Hang thang céac thanh vien HDQT, Ban Kiém soat dugc tam Gng 80% mic
lwong, thu lao ké hoach;

7 Ba Trin Thi Thu Thao — K& toén truong Cong ty trinh bay v& viée dé xuét mirc cd
tirc nam 2022:

Nam 2022 1a nam tiép tuc bi anh huong cua dai dich Covid-19, su xung dot
giita Nga va Ucraina dan dén nhidu yéu t6 kho luong; thi truong than, khoang san va
mdt so nhién liéu dau vao phuc vu san xuat tang cao. Tinh hinh thoi tiét du bao co
hidu difn bién bét thudng. Diu kién khai thic mé ngay cang khé khan do xubng sau,
vao xa, Tuy nhién, cong ty da dat ra cac giai phap va co ché phu hop @8 phén dAu hoan
thanh muc tiéu k& hoach phéi hop kinh doanh Tép doan giao, cu thé:

Niam 2022 Cong ty san xuét 3,870 triéu tAn than nguyén khai, tiéu thy 3,418

r

tridu tén than sach; muc loi nhuan dy kien 55,8 ty dong.

Cin of vin ban sb 585/TKV- KS ngay 17/2/2022 cua Tap doan TKV vé viéc bao
cdo, xin y kién TKV truée khi bidu quyét tai Dai hoi ddng cb dong thudng nién hing
nam;

Cong ty d& xuét K& hoach ¢ tire nim 2022 1a du kién > 6 %.

Mitc ¢b tic chi tra thuc t& ciia nam 2022 s& dugc bidu quyét tai Dai hoi ddng cb
dong thuong nién 2023 trén co s& két qua san xuit kinh doanh nam 2022.

8. Ba Trin Thi Thu Thao - K& toan trudng Cong ty trinh bay v& viée huy dong von
phuc vy K& hoach san xudt kinh doanh nim 2022 (chi tiét theo bao cao dinh kém)

- Huy dong vén dé thyc hién dau tu cdc dy an: 197.242 tj ddng (chi tiét huy dong
vén cho timg du an kém theo);

- Huy dong vbn vay tra tién cap quyén khai thac khodng san: 111,6 ty dong;

- Huy dong vbn ngan han (v6n luu dong) phuc vu SXKD nim 2022: Nhu cau von
ngin han (vén luu dong) binh quan mdt thang: 250 ty dong.

Dai hoi ddng cb dong Cong ty giao cho Hbi ddng quan tri Cong ty can clr phuong an
huy dong vbn, ké hoach dAu tu xay dung dugc Tap doan TKV duyét hodc ké hoach diéu chinh



hodc bd sung dé chi dong quyét dinh céc phuong an vay vén pht hop voi quy dinh cua Phap
luat.

9. Ba Tran Thi Van Anh — Trudng Ban kidm soat trinh bay Béo céo gidm sat hoat dong
quan ly didu hanh nam 2021 va Tham dinh béo cao tai chinh nim 2021 ctia Ban Ki€ém soat
Cong ty.

(ndi dung chi tiét theo Béo cdo dinh kém).
10. Ba Tran Thi Van Anh — Truéng Ban kidm sodt trinh bay bao céo cua Ban kiém soat vé
viéc lwa chon danh sich Cong ty kiém toan doc lap dé Kkidm toan Bao cdo tai chinh ndm 2022.
_ Cong ty TNHH hang kiém todn AASC;
- Cong ty TNHH kiém toén va tu van RSM Viét Nam;
- Cong ty TNHH PKF Viét Nam;
- Cong ty TNHH kiém toan VACO.
DPai hoi ddng cb dong giao cho HDQT lua chon don vi kiém toén theo danh sach
trén co dﬁy da nzng lue thuc hién kiém toan BCTC cua Cong ty.
(n6i dung chi tiét theo Béo cdo dinh kém).

11, Céc y kién thao luan tai Dai hoi: Dai hoi nhét tri cao v6i cac bdo cao ma Hoi dong
quan tri Cong ty trinh bay, khong 6 y kién tham gia thém.

12. Céc ¢b dong bidu quyét cic ndi dung trong chuong trinh nghi su ciia Dai hoi;

13. Két qua biéu quyét:

_Két qua biéu quyét céc ndi dung cia chuong trinh nghi sy (tinh trén tong s cb phan co
quyén bicu quyét cua cac co dong du hop)
Téng sb cd dong tham gia dw hop: 65 cb dong
_ Tong s& phiéu thu duge: 65 phiéu dai dién cho 33.105.903 ¢b phén bing 100% sb cb
phan biéu quyet du hop.
% Thong qua B4o cdo hoat dong cua Ban Giam dbc vé két qua san xuat kinh doanh nim
2021; ké hoach va bién phap quan Iy diéu hanh ndm 2022.

Tén thanh: 65 daidiéncho: 31 646.447 CP chiém: 100 % CPBQ dy hop
Khong tan thanh: 0  daidién cho: 0 CP chiém: 0  %CPBQduhop
Khong ¥ kién: 0  daidién cho: 0 CP chiém: 0 %CPBQduhop

Nhu vay, van dé trén dugc thong qua

& Thong qua Béo cdo hoat dong ctia Hoi dong quén tri trong ndm 2021, phuong hudng
nhiém vu ndm 2022 cua Hoi dong quan tri Cong ty

Tén thanh: 65 daidiéncho: 31 646.447 CP chiém: 100 % CPBQ du hop
Khong tan thanh: 0  daidién cho: 0 CP chiém: 0  %CPBQduhop
Khong ¥ kién: 0  daidiéncho: 0 CP chiém: 0  %CPBQduhop

Nhuw vy, vin dé trén dwoc thong qua



% Thong qua Bdo cao v& viéc bd tri thanh vien HDQT doc lap

Tén thanh: 64 daidiéncho:  31.188.347 CP chiém: 98,55 % CPBQ du hop
Khong tan thanh: 0  daidién cho: 0 CP chiém: 0 %CPBQduhop
Khong y kién: 1 dai dién cho: 458.100 CP chiém: 1,4476 % CPBQ du hop
& Thong qua Bdo céo tai chinh ndm 2021 di duoc kiém toan boi cong ty TNHH PKF
Viét Nam
Tén thanh: 65 daidiéncho:  31.646.447 CP chiém: 100 % CPBQ du hop
Khong tan thanh: 0  daidiéncho: 0 CP chiém: 0 % CPBQ du hop
Khéngy kién: (0  daidiéncho: 0 CP chiém: 0 %CPBQduhop

Nhu vay, vAn dé trén dugc thong qua

% Thong qua phuong an phan phéi loi nhuén, trich 14p cac quy va mite ¢b tic ndm 2021

S6 phiéu tan thanh: 65 daidiéncho: 31.646447 CP chiém: 100 % CPBQ du hop
sé phiéu khong tan thanh: 0  daidién cho: 0 CP chiém: 0 % CPBQ du hop
$6 phiéu khong y kién: 0  daidién cho: 0 CP chiém: 0  %CPBQduhop

Nhuw vy, vn dé trén dwgc thong qua

< Thong qua béo cdo két qua chi tra thu lao cho thanh vién kiém nhiém HDQT; BKS
Cong ty nam 2021, K& hoach chi tra thu lao cho thanh vién HDQT; BKS Cong ty nam

2022
Tén thanh: 65 daidiencho:  31.646.447 CP chiém: 100 % CPBQ du hop
Khong tan thanh: 0  daidién cho: 0 CP chiém: 0  %CPBQ dyhop
$6 phiéu khong ¥ kién: 0  daidién cho: 0 CP chiém: 0 %CPBQduhop

Nhu viy, vin dé trén duge thong qua

% Thong qua d8 xut mirc ¢o tirc ndm 2022

S6 phiéu tan thanh: 65 daidiéncho:  31.646.447 CP chiém: 100 % CPBQ du hop
S4 phiéu khong tén thanh: 0  daidiéncho: 0 CP chiém: 0  %CPBQduhop
$6 phiu khong ¥ kién: 0  daidiéncho: 0 CP chiém: 0  %CPBQduhop

Nhu vay, van d@é trén dwgc thong qua

< Thong qua viéc huy dong von phuc vu K& hoach san xuat kinh doanh nam 2022

S6 phiéu tan thanh: 65 daidiéncho:  31.646.447 CP chiém: 100 % CPBQ dy hop
S6 phiéu khong tan thanh: 0  daidién cho: 0 CP chiém: 0  %CPBQduhop
S6 phiéu khong ¥ kién: 0  daidién cho: 0 CP chiém: 0  %CPBQdwhop

Nhu vy, vin dé trén dwoc thong qua

& Thong qua bo cdo gidm sat hoat dong quan ly diéu hanh nam 2021 va Tham dinh bdo
c40 tai chinh ndm 2021 cua Ban Kiém soat Cong ty



S6 phiéu tan thanh: 65 daidiéncho:  31.646.447 CP chiém: 100 % CPBQ du hop

S6 phiéu khong tan thanh: 0  daidiéncho: 0 CP chiém: 0 % CPBQduhop
S6 phiéu khong y kién: 0  daidiéncho: 0 CP chiém: 0  %CPBQduhop

Nhu vy, van dé trén dugc thong qua

< Thong qua béo cao cua Ban Kkidm soat vé& viée Iua chon danh sach Cong ty kiém toan
doc lap dé kiém toan Bao cao tai chinh nam 2021

S6 phiéu tan thanh: 65 daidiencho:  31.646.447 CP chiém: 100 % CPBQ du hop
S4 phiéu khang tan thanh: 0  daidiéncho: 0 CP chiém: 0  %CPBQdyhop
$6 phiéu khong y kién: 0  daidiéncho: 0 CP chiém: 0  %CPBQdyhop

Nhu viy, vin dé trén duoc thong qua
IV. B& mac Dai hoi
1. Ong Phung Trung Hoai - Thay mit Ban Thu ky Dai hoi 1n trinh bay du thao Bién ban va
Nghi quyét Dai hoi.

2. Ong Pham Cong Huong - Chii toa Dai hoi thong qua Dai hoi Bién ban va Nghi quyét Dai
hoi.

Cac cb dong biéu quyét

S4 phiéu tan thanh: 65 daidiéncho: 31.646.447 CP chiém: 100 % CPBQ du hop
S8 phiéu khong tén thanh: dai dién cho: CP chiém: % CPBQ du hop
S6 phiéu khong y kién: dai dién cho: CP chiém: % CPBQ du hop

3. Ong Pham Cong Huong - Chu toa Pai hoi 1am cac thu tuc tuyén bd B& mac Pai hoi.

Bién ban nay da duoc thong qua toan vén trude Dai hoi va duge sy tan thanh ca tt ca
cd dong tham du Dai hoi. Dai hoi giao cho Chu tich Hoi dong quan tri Cong ty ky, ban hanh
nghi quyét cita Pai hoi dé trién khai thyc hién./.
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TAP DOAN CN THAN - KS VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc 1ap - Ty do - Hanh phuc
THAN VANG DANH - VINACOMIN |

S6: 10 /2022/NQ-BHDCD Udng Bi, ngay 22 thang 4 nam 2022,

NGHI QUYET
PAI HOI PONG CO pONG THUONG NIEN 2022
CONG TY CO PHAN THAN VANG DANH - VINACOMIN

_ Can ot Luét Doanh nghiép sb 59/2020/QH14 duoc Québc hoi nude Cong hoa Xa
hoi Chi nghia Viét Nam khoa 14, ky hop thr 9 thong qua ngay 17/6/2020;

- Czn ctr Luat ching khoan sb 54/2019/QH14 duoc Quéc hoi nudc Cong hoa Xa
hoi Chi nghia Vigt Nam khoa 14 thong qua ngay 26/1 1/2019;

_ Can ct Diéu 1& t& chue va hoat dong cua Cong ty cb phé‘m Than Vang Danh —
Vinacomin;.

- Can ct Bién ban hop DPai hdi ddng ¢ dong thuong nién 2022, ngay 22/04/2022 cua
Cong ty Co phan Than Vang Danh — Vinacomin;
QUYET NGHI:

Pidu 1. Thong qua Béo cdo két qua san xuht kinh doanh nim 2021, phuong hudng
nhiém vu san xuét kinh doanh ndm 2022.

|_ Cac chi tidu cht yéu thuc hign nam 2021:

lueh Lide i So sénhj
STT Chi tiéu bVT th{.)gfll‘;(?ua Thuye hién TH/KH (%)
1| Than nguyén khai | 1000dn | 3.820 3.882 101,6
|- Than him 16 T 2,900 3.073 105.9
|- Than 16 thien B | 150 I 1533 J
| - Than 10 béng [ | 200 B B |
|- Than mua cita Cty than UB | | 570 B | 1006 o
2 | Than sach i | e | 338 | 1009
3| Mét1d méi | M | 33.180 | 35128 o
[ s | Bocdétda 1000m’ 160 | 23 | 146
6 | Than tiéu thy \ 1000T4n \ﬁ 3353 | 339 [ e i
E? lBaumxay dyng )trieudénﬂ 316.693 ‘ 285.803 \ 90,25 J




g | Doanh thu | T \5.040.977( 5339.563 | 10592 J

9 | Loinhuan e | 56.148 TN | 2278
2. K& hoach SXKD nam 2022:

( : ]
STT Chi tiéu PVT f:;‘g‘;‘);g Ghi chil
rl Thannguyenikbal -0 oL 1000 tan 3-870‘

- | Than mua ciia Cong ty than Ung Bi | _ " 22970

2 |Thansach S N U 3418

3 o IMEgleme el met 37.926

4 |Bécditdda 1000 m3 255

5 |Tewfg S heleno tan 3.418

6 | Dau tu xay dung iy 272.9

7 | Doanh thuthan \ ty.d 5331,5

8 |Lginhudn tr.d 55,8

9 |Laodongbinhquan | nguoi | 5.615 |

10 | Tién luong binh quan ngd/ng-th 15.826 o

Muc tiéu: Thich ing an toan, linh hoat, kiém so4t hiéu qua bénh dich Covid-19;
nang cao nang luc san xuat; San xuat than dam bao an toan, tiét kiém va hiéu qua, ti€p
tuc ddi méi hoan thién to chue, quan tri doanh nghiép d8 nang cao hiéu qua san xudt
kinh doanh. Pam bao muc tiéu chung "An toan - phat trién - hiéu qua"

) Dai hoi uy quyén cho HPQT cén oit tinh hinh san xuét kinh doanh va tiéu thu dé
quyét dinh dieu hanh ké hoach SXKD nam 2022 cho phti hop trén nguyén tac dam bao
loi ich ctia cO dong va bao toan phat trién nguon von.

Pidu 2. Thong qua Béo céo hoat dong ciia Hoi ddng quén tri Cong ty ndam 2021 va
phuong huéng nhiém vy nam 2022.

Pidu 3. Thong qua Béo céo ciia Hoi dong quan tri Cong ty vé& viéc bb tri thanh
vién Hoi dong quan tri doc 1ap

Dai hoi ddng cb dong ty quyén cho HDQT tim kiém nhan su thanh vién HDQT ddc
lap va bao cao cac cép 6 thim quyén d& bau thay thé khi c6 diéu kién phu hop.

Pidu 4. Thong qua bdo céo tai chinh nam 2021 da dugc kidm toan bdi cong ty
TNHH PKF Viét Nam



Piéu 5. Thong qua Phuong an phén phéi loi nhuén, trich 1ap cdc quy va muc cb

tic nam 2021

(1)Téng loi nhuan trudce thué £ 127.613.401.408 dong.
(2) Loi nhuén sau thué - 101.657.855.888 dong.
(3) Chi tra ¢ tirc cho cb dong 8%/von didu & - 35.970.291.200 dong.

(4) Loi nhuén sau khi chi tra ¢d tire con lai duge phan phdi nhu sau:

a) Quy dau tu phat trién cta doanh nghiép (30% LNST): 30.497.356.766 dong.
b) Quyf khen thudng, phuc loi : 34.639.107.922 dong.
¢) Qu§ thuong BQL diéu hanh Cong ty + 551.100.000 dong

Pidu 6. Thong qua Béo cdo két qua chi tra thu lao cho thanh vién kiém nhiém

HPQT; BKS Cong ty ndm 2021, K& hoach chi tra thu lao cho thanh vién HDQT; BKS

Cong ty nam 2022.
1. Mtrc thu lao ctia HDQT, BKS khong chuyén trach nhu sau:
Mikc thu lao :
STT Chirc danh Ghi chi
nim 2021
1. | Chutich HDQT 5.400.000 d/ thang
2. | Thanh vién HBDQT 4.600.000 d/ thang
3. | Thanh vién Ban kiém soét 4.600.000 d/thang

b) Lwong cua Trudng Ban kiém soat chuyén trach: 43.200.000 ddng/thang
¢) Luong cia thanh vién HDQT chuyén trach: 41.400.000ddng/thang (Quyét dinh

s6 1999/QD-HDQT ngay 30/11/2021 ctia HDQT)

Téng sb tién chi trd thu lao cho thanh vién HDQT, BKS kiém nhiém, luong

Trudng ban kiém sodt, thanh vién HDQT chuyén trach ndm 2021 la: 951 200.000 dong.

IL. K& hoach chi tra lwong, thi lac HDQT, BKS nim 2022

Cin cfr Quyét dinh s6 1387/QD-TKV ngay 29/7/2019 cua Tép doan TKV vé vige

ban hanh huéng din co ché tra luong 4p dung trong TKV va diéu chinh mirc ting loi
nhuén theo quy dinh tai tiét a, khoan 2 Diéu 6 Nghi dinh s 53/2016/ND-CP;

Cin cir didm a khoan 1 Didu 14 ciia Quyét dinh sé 2338/QD-TKV ngay

31/12/2020 ctia Tap doan TKV: Muc thil lao duge tinh theo cong viéc va thoi gian lam
viée, nhung khong vuot qua 20% muc luong co ban cua ngudi quan ly chuyén trach
twong tng véi quy dinh tai Quyét dinh s6 1387/QD-TKV ngay 29/7/2019; khi TKV diéu
chinh mtrc lvong co ban ctia ngudi quan ly thi mic thu lao diéu chinh twong tng; do do
nam 2022 Cong ty thuc hién tra luong, thil lao d6i voi thanh vién HDQT, Ban Kiém soat
theo ding quy dinh nay va muc cu thé nhu sau:

1. Th lao céc thanh vién HPQT, BKS kiém nhiém:




| Thuto | NN
T b Thu lao ké Ké -
Chirc Danh . | hoach thang | hoach £ Ghi cha
Ji nguot1 % thang
(tr.d/ng) nam B
(Tr.d) 80%
: (Tr.d)
1 | Chu tich HDQT 1 5.4 64,8 43
2 | Thanh vién HDQT 3 4,6 220,8 3.7,
""" ; | Thanh vién HDQT chuyén
trach
3 | Truong Ban Kiém soét
4 | Thanh vién Ban Kiém soét 9 46| 1104 37
Tong cing 7} 396,0
2. Luong chuyén trach:
% ; o Tam ung
! 2 et e
o ; : 80% (Tr.d)
1 | Truong Ban Kiém sodt | 36,0 432,0 28,8
2 | Thanh vién HDQT 1 34,5 414.,0 27,6

Hang thang cdc thanh vién HDQT, Ban Kiém soat dugc tam ung 80% muc
lrong, thu lao ké hoach;

Pidu 7. Thong qua d& xuét mirc ¢d tirc nam 2022: K& hoach ¢d tirc nam 2022 1a dy
kién > 6 %.

Mitc cb tire chi tra thuc té ciia ndm 2022 s& dugc biéu quyét tai Dai hoi ddng cb
dong thuong nién 2023 trén co so két qué san xuat kinh doanh ndm 2022.

Pidu 8. Thong qua viéc huy dong vbn phuc vu Ké hoach san xuét kinh doanh nam
2022

1. Huy dong von dé thyc hién dau tu cac du dn: 197,242 ty dong;

2. Huy dong vbn vay tra tién cip quyén khai thac khoang san: 1 11,6 ty dong;

3. Huy dong vbn ngin han (von luu dong) phuc vu SXKD nidm 2022: Nhu ciu von
ngén han (vén luu dong) binh quan mt thang: 250 ty dong.

Dai hoi dong ¢ dong Cong ty giao cho Hoi dong quan tri Cong ty cdn cu phuong
an huy dong von, ké hoach dau tu xay dung dugc Téap doan TKV duyét hodc ké hoach

didu chinh hodc bd sung dé chu dong quyét dinh cac phuong an vay vbn phi hop voi quy
dinh cta Phéap ludt.

Pitu 9. Thong qua Bao cdo gidm sat hoat dong quan ly diéu hanh nam 2021 va
Tham dinh béo cdo tai chinh nam 2021 cua Ban Kiém soat Cong ty




Pidu 10. Thong qua viée lya chon danh séch Cong ty kiém toan doc 1ap dé kiém
toan Bao cdo tai chinh nam 2022.

_ Cong ty TNHH hang kiém todn AASC;

- Cong ty TNHH Kidm toan va tu vAn RSM Viét Nam;
- Cong ty TNHH PKF Viét Nam;

- Cong ty TNHH kiém toan VACO

Piéu 11. Diéu khoan thi hanh

Pai hoi dong cd dong thuong nién Cong ty cb phin Than Vang Danh-Vinacomin
nam 2022 di dugc tién hanh cong bang va hop phdp. Nghi quy€t nay c6 hiéu luc ngay

9
A

sau khi Dai hoi dong ¢d doéng thuong nién Cong ty €O phén Than Vang Danh—Vinacomin
nim 2022 thong qua.

Dai hoi ddng cb dong thudng nién nam 2022 uy quyén cho Hdi dong quan tri, Ban
didu hanh Céng ty c0 phan Than Vang Danh-Vinacomin c6 trach nhiém tién hanh cac
cong viéc duge thong qua trong Nghi quyét nay, dam bao quyén va lgi ich hop phap cua
céc cd dong, loi ich doanh nghiép va phu hgp voi quy dinh cta Phap luét./. gs—

Noi nhgn: HQI PONG CO PONG

- Uy ban Ching khoan Nha nudc; ~
- & Giao dich Chimg khoan Ha Noi;

- Trung tim luu ky Chimg khoan Vit Nam;
- Céc cb dong (website cia Cong ty); A\ yy
- HDQT; BKS; Ban Giam doc; Wi, VINCOMIN,
- Luu: VP; TKCT. *‘«f:;ffvggf_./u- <y

COPHAN
(AN YANG DANH) >

B wm Cong Huong
CHU TICH HQI PONG QUAN TRI



TAP POAN CN THAN - KS VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Doc lap — Tw do — Hanh phic
THAN VANG DANH - VINACOMIN

S6: 01/BC- PHCP Udng Bi, ngay 22 thang 04 nam 2022

BAO CAO
THUC HIEN NGHI QUYET PAI HOI PONG CO PONG NAM 2021
NHIEM VU, GIAI PHAP PIEU HANH NAM 2022

Kinh thua: Cac Quy vi ¢ dong

Cin ct Piéu 18 T6 chuc va Hoat dong cua Cong ty C6 phan Than Vang Danh —
Vinacomin;

Thyc hién chuc trach nhiém vu Hoi ddng quan tri giao, Giam dbc Cong ty xin bao
cao trudc Pai hoi dong co dong két qua san xut kinh doanh nam 2021, nhiém vu giai
phap diéu hanh san xut kinh doanh nam 2022 nhu sau:

Phan |
KET QUA SAN XUAT - KINH DOANH NAM 2021
1. Tinh hinh chung

Niam 2021, dich COVID -19 véi bién chung Delta nguy hiém, c6 toc do lay lan
nhanh, nhiéu dot bung phéat di gay anh huang nghiém trong dén phat trién kinh té, xa hoi
va doi séng ciia nguoi dan, trong d6 c6 dia ban tinh Quang Ninh; tac dong lon dén SXKD
cua Tap doan TKV nhu: kho khin trong tuyén dung lao dong, gian doan cung ung thiét bi,
nguy@n vat liéu nhap khau, chi phi van tai tang cao, kho khan trong tiéu thu san pham. Do
cO su quan tam chi dao cuaa tinh Quang Ninh, Tap doan CN Than - KS Viét Nam vai cac
giai phap phong dich Covid-19 hét siic hiéu qua, kip thoi, linh hoat, sat thuc tién nén san
xuét kinh doanh cua cac don vi c6 budc ting trusng.

Péi voi cong ty, trudc dién bién phuc tap cua dich Covid -19, ngay tir ddu nam
Cong ty dd chi dong bam sat diéu hanh cua Tap doan TKV "vira san xuat, vira chdng dich
Covid-19", xay dung va ban hanh céc giai phap chi dao phu hop voi diéu kién san xuat dé
tang san lugng khai thac than ham 10 bang cong nghé hién c6, CBNV c6 nhiéu c6 gang
vuot bac, da thuc hién nghiém tdc céc chi dao vé phong chdng dich Covid -19, do d6 nim
2021 da dam bao viéc lam, thu nhap va sicc khoe cho can bo nhan vién lao dong. Cac chi
tidu SXKD déu dat va vuot ké hoach ma PHPCP nam 2021 giao cho.



2. Két qua SXKD ciia Cong ty nam 2021 (c6 biéu chi tiét kém theo)
- Than nguyén khai tong so: 3.882/3.820 nghin tan, bang 101,6% so vdi ké hoach,
bang 111 % so véi nam 2020; trong do:
+ Than ham 10 san xuat: 3.073/2.900 nghin tan, bing 105,9% so vai ké hoach, bang
105,1% so véi nam 2020;

+ Than 16 via: 230/150 nghin tan, bang 153,3% so vai ké hoach, bing 219% so véi
nam 2020;

+ Than 10 bang: 6/200 nghin tan, bang 2,9% so véi ké hoach, bang 2,4 % so v4i nam
2020@);

+ Than mua ciia Cong ty than Uong Bi: 574/570 nghin tan, bang 100,6% so voi ké
hoach, bang 272% so v&i nam 2020.

- Tiéu thu than: 3.392/3.353 nghin tan, bang 101,2% so véi ké hoach , bing 119,3%
S0 vo1 nam 2020.
* Ghi chu:

(1) Nam 2021 do Gidy phép khai théc than 10 bang hét han, Cong ty phai lam cac thi
tuc xin gia han giay phép vai Bo Tai nguyén Moi truong dén cudi nam mai dugc cap phép.
Do @6 Cong ty phai dirng thuc hién khai thac.

- Mét 16 dao méi: 35.129/33.180 m, bang 105,9% so véi ké hoach, bang 103,3% so
v&1 nam 2020;
- Than sach san xuat: 3.383/3.353 nghin tin, biang 100,9% so véi ké hoach, bang
110,7% so véi nam 2020;
- Boc dat da 16 via: 234/160 nghin m3, bang 146% so véi ké hoach, bang 32,8% so
v61 nam 2020.
- Doanh thu tong s6: 5.339.563/ 5.040.977 tri¢u dong, bang 105,9% so véi ké hoach,
bang 118,9% so véi nam 2020.
- Tién luong va thu nhap:
+ Thu nhap luong binh quan: 16.990.000/15.373.000 dong/nguvi-thdng, bang
110,5% so vai ke hoach, bang 103,6% so véi nam 2020.
~+ Lao dong st dyng binh quén trong nam: 5.602 nguoi/KH 5.604 nguoi, bang 100 %
ké hoach nam 2020;
- Cong tic dau tu: Gid tri thyc hién DTXD: 285,8/316,7 ty dong bang 90,25% ké
hoach, bang 83,5% so v&i nam 2020 (so liéu theo BCTC).
2.10 - Thyc hién nghia vu véi Nha nudc: Cong ty thuc hién day du cac nghia vu Vi

Nha nudc theo dung quy dinh cua phap luat hién hanh, tong s6 tién nop ngan sach nim
2021 13 1.029,8 ty dong, bang 108,19% so véi ké hoach, bang 105,8% so vdi nam 2020.



2.11- Hiéu qua san xuat kinh doanh: Cong ty da tién hanh thué kiém toan doc Iap
thuc hién ché do kiém toan theo quy dinh. Loi nhuan trudc thue: 127,6 ty dong, bang
227,2 % so véi ke hoach, bang 171,2 % so véi nam 2020.

Mot s6 chi tiéu tai chinh chu yéu:

- Hé s6 no phai tra/ Tong ngudn vén: 76,61%:; nam 2020 1a 80, 68%;

- Ty suét lgi nhuan sau thué/ Tong tai san: 4,31%; nam 2020 1a 2,46%;

- Ty suat loi nhuan sau thué/ Ngudn von CSH: 18,4%; nam 2020 13 12,76%;
2.12. Mot sé cong viéc khac.

- Ve t6 chirc diéu hanh: Ngay tir dau nim, Cong ty da tap trung trién khai ké hoach
san Xuat kinh doanh da dugc DPHDCD thong qua; dé ra co ché diéu hanh va céac giai phap
cha yéu chi dao, diéu hanh ké hoach san xuét kinh doanh nam 2021, cha dong can ddi san
Xuat-tiéu thu phi hop, ting cuong san xuat cac chung loai than thi trudng ¢ nhu cau cao;
Tap trung diéu hanh san xuat theo nhu cau tiéu thy.

- V& cbng tac to chirc san xuat: Trén co sé dé an tai co cau giai doan 2017-2020 da
dugc Pai hoi dong c6 dong thudng nién nim thdng qua, Cong ty co ban di hoan thanh cac
chi tiéu. Tuy nhién dé hiéu qua trong Cong tac san xuat, Cong ty tiép tuc thuc hién céc chi
tidu t4i co cau 2017-2020 trong giai doan 2021 -2025.

- Vé quan tri doanh nghiép: Thuc hién nhiéu giai phap quan ly k¥ thuat, diéu hanh
san xuat, tiéu thu san pham; quan tri chi phi, quan Iy vat tu, lao dong tién luong, ké toan
thdng k&, quan Iy dong tién; sira ddi, bo sung, hoan thién mot sé quy ché lién quan dén
quan ly caa Cong ty phu hop véi diéu kién thuc té cia Cong ty va quy dinh cia Tap doan,
cua Nha nudc.

- V& quan 1y tai nguyén, ranh gi¢i mo: Cong ty da trién khai thyc hién nhiéu bién
phap quan 1y, dong thoi phdi hop chat ché voi cac cap chinh quyén dia phuwong quan ly
chat ch& ngudn tai nguyén than, khong dé that thoat. Trong nam khong dé xay ra khai thac
than trai phép trong pham vi ranh gi¢i mo Cong ty dugc giao quan ly.

- COng tac phong chdng dich bénh Covid-19: Thyc hién day du cac bién phap phong,
chéng dich do Chinh phi, Bo Y té, tinh Quang Ninh va Tap doan ban hanh; két qua trong
niam 2021 Cong ty di hoan thanh nhiém vu kép “Hoan thanh ké hoach phdi hop kinh
doanh va khong dé dich bénh lay lan, xam nhap vao CBCNV trong Cong ty”.

Phan 11
KE HOACH VA BIEN PHAP QUAN LY PIEU HANH SX-KD NAM 2022

1. Tinh hinh chung.

Nam 2022 1a nam tlep tuc bi anh huong cua dai dich Covid-19, sy xung dot gitra Nga
va Ucraina dan dén nhiéu yeu t6 kho luong; thi truong than, khoang san va mot s6 nhién
liu dau vao phuc vu san xuat ting cao. Tinh hinh thoi tiét du bao ¢ nhiéu dién bién bat
thuong. Diéu kien khai thac mé ngay cang kho khan do xuéng sau.... s& anh huéng dén két
qua kinh doanh cua Cong ty.



2. Muc tiéu:

Thich ung an toan, linh hoat, kiém soéat hiéu qua bénh dich Covid-19; néng cao nang
luc san xuat; San xuat than dam bao an toan, tiét kiém va hiéu qua, tiép tuc doi méi hoan
thién t6 chirc, quan tri doanh nghiép dé nang cao hiéu qua san xuét kinh doanh. Pam bao
muc tiéu chung "*An toan - phat trién - hiéu qua"

3. C4c chi tiéu san xuit kinh doanh nim 2022:

STT Chi tigu pyr | KNI | G o
1 | Than nguyén khai 1000 tin 3.870
- | Than ham 10 " 3.100
- | Than 16 thién ! 200
- | Than mua cua Cong ty than Ubng Bi " 570
2 | Than sach 1000t 3.418
3 | Mét1o moi mét 37.926
4 | Boc dat da 1000 m3 255
5 | Tiéuthu 1000 tan 3.418
6 | Pau tr xay dung ty.d 272,9
7 | Doanh thu than ty.d 5.331,5
8 | Loinhuan tr.d 55,8
9 | Lao dong binh quan nguoi 5.615
10 | Tién luong binh quén ngd/ng-th 15.826

3. Giai phap diéu hanh ké hoach 2022:

Can cr vao giai phép chu yéu chi dao, diéu hanh ké hoach phédi hop kinh doanh
nam 2022 cua Tap doan; Nghi quyét cia Pang iy TKV vé phuong huéng nhiém vy nim
2022 va ké hoach phdi hop kinh doanh nam 2022; Nghi quyét cua bang uy Than Quang
Ninh vé lanh dao thuc hién nhiém vu chinh tri nam 2022. Nghi quyet cua bang uy Cong ty
vé phuong huéng nhiém vu nam 2022; Nghi quyét cia Hoi dong quan tri vé ké hoach
SXKD nam 2022. Theo d6 cac don vi trong Cong ty phai t6 chic trién khai chi dao, diéu
hanh, thuc hién ké hoach san xuét kinh doanh nam 2022 tap trung vao c4c noi dung trong
tam co ban sau:

a) Vé cong tac phong chéng dich Covid-19: Phat huy nang luc tu chy, linh hoat,
thich ang kip thQi, kiem soat b’énh dich hiéu qua theo phuong cham "tinh hinh thé nao, giai
phap d6" phan dau thuc hién tot giai phap kinh doanh trong trang thai binh thuong mai.

b) V@ san xuat, tiéu thu:



Huy dong tbi da nguén lyc dé gia ting san xuat, phan du dat san lwgng cao nhat,
chu dong dieu hanh san xuat, tiéu thu theo nhu cau thi truong.

¢) Vé hoan thién md hinh té chire va @di méi quan tri Cong ty:

Tiép tuc thyuc hién ra soat, xac dinh lai dinh bién lao dong cho timg cong doan san
xuat, cac khau quan ly, phuc vu dé giam lao dong vé sat dinh bién theo mé hinh mau caa
TKV: (i) Hoan thién phan mém wng dung tin hoc vao quan tri nhan sy, ting nang suit lao
dong hiéu qua 1am viéc, dam bao chinh xac trong giai quyét ché d6 nguoi lao dong; (ii)
Quan ly chit ché lao dong hién co, ting ngdy cong lao dong; (iii) Co ké hoach tuyén dung,
dao tao lao dong chat lugng cao dé thyuc hién cac chuong trinh co gidi hoa, tu dong hoa, tin
hoc hoa va d6i méi, nang cao chat luong nhan sy cua cac linh vuc.

’ Pay manh viéc nghién cttu, ap dung cac mo hinh quan tri mai, tién tién vao hé
thong quan tri Cong ty dé nang cao hiéu qua.
¢) Vé cong tac diu tu:

Tap trung day nhanh tién do thyc hién ké hoach dau tw va dua vao sir dung cc cong
trinh: Cai tao h¢ thong ludi dign 6kV, 35kV, Ty dong hda tram bom trung tim thoat nudc
mo, du éq cai tao Nha may tuyen Vang Danh 1, cac du an dau tu thiég bi phuc vu dao 1o,
dau tu thiét bi duy tri; du an dau tu thict bi khai thac bang dan chong méem...

- Tap trung trién khai cong tac chuan bi dv &n: Dy 4n dau tu xdy dung cdng trinh khu
phuc vu diéu hanh san xuat trung tdm Vang Danh.

- Thyc hién dung va dy du céc thu tyuc trinh tu dau tu theo quy dinh caa phap luat,
cua Nha nudc va cua TKV; chu trong nang cao chat luong tham dinh, phé duyét du an,
kiém soat chat ché dinh murc kinh té ky thuat, ché d6 chinh sach vé XDCB, khong dé xay
ra sai sot, nham lan.

Néng cao chat luong gidm sat, nghiém thu, kiém soét tién do, chat luong thi cong cac
cong trinh x&y dung dam bao dung ké hoach, tién d¢ va hiéu qua cia cac dy an. bong thoi
to chtrc quan ly, khai thac va str dung hiéu qua cac cong trinh dau tu da hoan thanh.

d) Vé quan tri tai nguyén:
Pay manh tién d6 khoan thiam do phuc vu san xuat nham bé sung tai liéu phuc vu
khai théc.
~ Quan ly chit ch@ tai nguyén, s luong, chat lugng than ¢ tat ca cac cong doan san
xuat tur trong via dén khi khai thac, sang tuyén, boc xep tieu thy; Giam ty 1€ ton that than
trong cong nghé khai thac, nang cao ty I¢ thu hoi than bang cac bién phap k¥ thuat cong
nghé.
e) Pay manh ap dung cong nghé méi cdng nghé khai thac than:

Pay manh viéc nghién ctiru ddi méi cong nghé, dic biét 1a cong nghé khai thac va
dao 10 nham tang nang suat lao dong, cai thién dicu kién 1am viéc, nang cao mirc d6 an
toan, tiét kiém tai nguyén, giam thiéu lao dong thii cong trong cac cong doan khai thac, dao
10 va van tai mo; trién khai ap dung cac cong nghé khai thac méi trong cac diéu kién dia
chat phuc tap (via day, dc, via mong,...);



f) Cong tac co dién, van tai va sang tuyén

Tang cuong cung ¢, sta chita duy tu thiét bi dé duy tri hoat dong 6n dinh, chinh xéac
cua cac hé thdng day chuyén, thiét bi van tai tir trong ham 10 ra ngoai mit bang; dic biét
tuyén day chuyén van tai giéng Vang Danh, giéng Canh Ga; hé théng sang tuyén, hé théng
dién du phong dé dap tng nhu cau san xuét;

Tiép tuc thuc hién tu dong cac ham bom va hé théng ctra gio; cai thién diéu kién di
lai 1am viéc trong ham 10 cho c6ng nhan bang cac bién phap; duy tri hoat dong 6n dinh cua
céc day chuyén van tai tir trong 10 ra mat bang, ra soat lap dit bang tai thay thé cho mang
cao ¢ cac duong 10 duy tri lau dai.

- To chirc diéu hanh, can dbi sang tuyén than phi hop gitta Nha may tuyén Vang
Danh | va Vang Danh Il; Sang tuyén ché bién pha tron ra cac chung loai than dap ung toi
da theo yéu cau tiéu thu caa TKV, nguyén tac chung la than nguyén khai san xuit ra dén
dau phai sang tuyén hét dén do, han ché tbi da viéc d6 than nguyén khai ra kho bai, 1am
tang chi phi bdc xép, van chuyén. Bong thoi, phai dam bao chit luong va hé sé thu hoi
than sach.

g) Cong tac quan tri chi phi.

Thuc hién céc giai phap ddng bo trong viéc diéu hanh quan tri chi phi trong tat ca
cac khau, kiém soat chi phi hang tuan, hang thang, quy dé nang cao hiéu qua san xuat kinh
doanh. Ddng thoi xiét chat cong tac quan tri chi phi trong tat ca cac khau SXKD; thuong
Xuyén ra sodt lai tit ca cac chi tiéu, dinh muc giao khoén, diéu chinh co ché khoan cho phi
hop véi diéu kién thuc té.

h) Quan ly va sir dung vén:

Huy dong va sir dung vén cho cac du an dau tu theo ké hoach, diing muc dich, hiéu
qua va an toan tai chinh;

Kiém soat chat ché dong tién va ngudn von tranh rii ro vé tai chinh; chd trong
cong tac ké toan quan tri dé kip thoi cung cap théng tin phuc vu didu hanh va dua ra céc
quyét dinh quan ly phu hop;

Quan ly tét tai san, nguon vén, diéu hanh linh hoat, sir dung dung muc dich, co
hiéu qua cac ngudn von nhim bao toan va phat trién vén.

i) Lao dong va tién luwong

Tiép tuc to chiic ra soat xac dinh lai dinh bién lao dong cho timg cong doan san
Xuat, cac khau quan ly, phuc vu, cong tac quan ly tién luong, tién thuong, dam bao ty trong
quy luong gitra cac khoi, hé sé gidn cach giita cac chiic danh nganh nghé theo diing quy
dinh va md hinh mau cua TKV.



Quan ly, su dung c6 hiéu qua s lao dong hién co, thuong xuyén ra soat, cén ddi
lao dong, t6 chuirc san xuat khoa hoc, hop 1y dé taing nang suat lao dong, dam bao thu nhap
cho nguoi lao dong.

Do6i méi cong tac dao tao, bdi dudng dé nang cao chat luong ngudn nhan lyc nhu
dao tao lai, ddo tao chuyén sau, dao tao cong nhan lanh nghé va dan chuyén tir 1am ban
sang lam chu thiét bi co gigi hoa, tu dong hoa; nghién ctiu ché do chinh sach méi cia nha
nude dé co bude dot pha trong cong tac cham lo doi séng, cai thién diéu kién lam viéc cho
ngudi lao dong, dong thoi co trach nhiém vai xa hoi va cong dong dan cu trén dia ban;

Hoan thién viéc 4p dung KPIs dé tra lwong nham nang cao chat luong va hiéu qua
clng viéc; tiep tuc thuc hién tai co cau giai doan 2022 - 2025 theo dé an.

j) Cong tac thanh tra, bao vé:

Phéi hop chit ché vai chinh quyén dia phuong dam bao su phét trién hai hoa trén
dia ban va trong viéc quan Iy ranh gigi mo; quan Iy tét cong tac khai thac van chuyén va
kinh doanh than; chu trong cong tac kiém tra, kiém soét, bao vé vat tu, tai san, Kiém tra dot
Xuat theo yéu cau chi dao, diéu hanh SXKD cuaa Céng ty; giit vitng an ninh trat tu trong
khu mé va day manh cong tac phong, chong tham nhiing; cong tac thuc hanh tiét kiém,
chéng lang phi.

k) Vé doi song lao ddng va trach nhiém x4 hai ciia doanh nghiép

Tiép tuc thuc hién viéc dwa don CBCNV tir noi ¢ dén vi tri 1am viéc. Duy tri tdt viéc
cham séc nguoi lao dong tir an dinh luong, tim giat, vui choi, giai tri, tham quan, nghi
dudng va kham chira bénh.

Lam t6t cong tac tir thién giup d& nhiing gia dinh ¢6 hoan canh dic biét kho khan:
Xay dung cac nha tinh nghia va tang cac phan qua cho ngudi nghéo nhan ngay tét c6
truyén cua dan toc.

Phéi hop chit ché voi chinh quyén dia phuong, cac co quan doanh nghiép trén dia
ban trong cac hoat dong cong dong tao mot sy gan két va phat trién hai hoa.

Trén day 1a toan bo nhiing ndi dung Bao cdo vé Két qua san xuat kinh doanh nim
2021 va nhiém vy, giai phap diéu hanh nam 2022 cia Cong ty, xin tran trong béo cao
trude Dai hoi./.

Noi nhan: NGUOI DA 5B{ENII>§R() PHAP LUAT
- C déng cua Cong ty (CBTT); >

- Thanh vién HPQT, Ban Kiém soét;
- Phong CV (Pang trén Wetsite);

- Luu VT, HPQT.




KET QUA SAN XUAT KINH DOANH NAM 2021
(Kém theo Béo céo thuc hién Nghi quyét DHPCD nidm 2021, nhiém vy, giai phap nim 2022)

. KHDHCD . So sanh
STT Chi tiéu bVT thong qua | Thuc hién THIKH (%)
1 | Than nguyén khai 1000tén 3.820 3.882 101,6
- Than ham 1o " 2.900 3.073 105,9
- Than 1§ thién " 150 230 153,3
- Than 16 bang " 200 6 2,9
- Than mua cua Cty than UB 570 574 100,6
2 | Than sach " 3.353 3.383 100,9
3 | Mét 1o méi Mét 33.180 35.128 105,87
5 | Boc dat da 1000m? 160 234 146
6 | Than tiéu thy 1000T4n 3.353 3.392 101,2
7| Pau tu xay dung triéu dong 316.693 285.803 90,25
g | Doanh thu Trd 5.040.977 | 5.339.563 105,92
9 | Loinhuan Trd 56.148 127.613 227,28




TAP DPOAN CN THAN - KS VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc 1ap — Tw do — Hanh phac
THAN VANG DANH - VINACOMIN

S6: 02/BC- PHCH Udng Bi, ngay 22 thang 04 nam 2022
BAO CAO
HOAT PONG CUA HOI PONG QUAN TRI NAM 2021,
VA PHUONG HUONG NHIEM VU NAM 2022

Kinh gtri: Cac Quy vi C6 dong

Can ctr chirc nang quyén han cia HDQT dugc quy dinh tai biéu Ié to chac hoat
dong cua Cong ty Co phan Than Vang Danh- Vinacomin; Luat Doanh nghiép ngay 17
thang 6 nam 2020; Luat Chung khoan ngdy 26 thang 11 nam 2019; Nghi dinh sb
155/2020/ND-CP ngay 31 thang 12 nam 2020 cua Chinh phi quy dinh chi tiét thi hanh
mot s6 diéu cua Luat Chang khoan; Thong tu sé 116/2020/TT-BTC ngay 31 thang 12 nam
2020 cua Bo truong Bo Tai chinh huéng dan mot sb diéu vé quan tri cong ty &p dung doi
Vi cong ty dai chiing tai Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 nam 2020 cua
Chinh phu quy dinh chi tiét thi hanh mét s6 diéu caa Luat Ching khoan. HDQT Céng ty
xin bao céo trudc Pai hoi ddng co déng hoat dong cia HDQT Cong ty trong nim 2021,
phuong hudng nhiém vu HPQT nam 2022 nhu sau:

|. HOAT PONG CUA HPQT TRONG NAM 2021:

Nam 2021, Hoi dong quan tri Cong ty da thuc hién dung va day du chac tréch,
nhiém vu ctia minh theo quy dinh ciia Luat va Diéu Ié Cong ty. Trong nam Hoi dong quan
tri da thyc hién 22 1an t6 chiic hop va ban hanh 22 Nghi quyét lién quan dén san xuat kinh
doanh, cong tac dau tu va cac linh vuc khac thuoc tham quyén quyét dinh cia Hoi dong
quan tri. Cac ky hop Hoi dong quan tri déu dwoc chuan bj ky vé noi dung, dam béo trinh
tu, ding nguyén tac, bam sét tinh hinh thuc té san xuét kinh doanh caa Cong ty de dua ra
cac quyét dinh kip thoi cho Gidm dbc Cong ty trién khai thuc hién dap tng yéu cau, muc
tiéu ma Pai hoi dong co dong dé ra. (phu luc cac cudc hop HPQT kém theo).

V& nhiém vu giam sat cia Hoi dong quan tri:

- Hoi dong Quan tri di tang cudng cong tac giam sat hoat dong cua Ban Giam dbc va
cac can bo quan Iy khac nham dam bao hoat dong cua Cong ty dugc an toan, tuan thu theo
quy dinh cua phép luat, trién khai thuc hién ding Nghi quyét caa Pai hoi ¢6 dong va HPQT
dé ra. Ngoai ra, HDQT con chu trong cdng tac quan tri rai ro, trién khai déng thoi viéc tiéu
chuan hoéa cac quy trinh, quy ché quan tri; ting cuong kiém tra giam sét viéc thyc thi cac
quy trinh quy ché nay trong moi hoat dong cua Céng ty.

- Ban lanh dao, can bd phu trach cac phong ban, bo phan truc thudc da tién hanh
nghiém tdc viéc kiém tra dinh ,ky,’dét Xuat nén da khong xay ra thiét hai ve mat vat chat, sai
pham trong cong tac, han ché dén muc thap nhat viéc lang phi, cling nhu cac rui ro tac
nghiép.



* TOm lgi: Nam 2021, Hoi ddng Quan tri Cong ty di co ban hoan thanh nhiém vu Pai
hoi ¢ dong giao, cac thanh vién HDQT di phat huy hét kha ning, ning luc cia minh, thuc
hién cac quyén va nhiém vu dugc giao mot cach trung thuc, can trong nham dam bao téi da
loi ich hop phép cua Cong ty, cua cd dong.

II. PHUONG HUONG NHIEM VU CUA HPQT TRONG NAM 2022.

Trén co sé nhiém vy duoc Pai hoi ddng co dong giao va diéu kién san xuat thyuc té
cua Cong ty, Hoi dong quan tri Cong ty dé ra phuong hudng nhiém vu nam 2022, cu thé
nhu sau:

1. Chi dao thyc hién nhi¢ém vu san xuat kinh doanh dat cac chi tiéu nhu trong bdo cao
cua Ban Giam doc vé ké hoach thuc hién nam 2022 da néu.

2. Tap trung thuc hién cac du an déu,tu: xdy dyng nam 2022 theo ‘ké' hoach dam bao
tuan thu dang quy dinh cta phap luat va chat luong, tién do, hiéu qua dau tu cua cac cong
trinh.

3. Tap trung dau tu va chi dao kién quyét giir vitng an toan trong san xut;

4. Tiép tuc ra soat, tinh giam tai co cdu lao dong hudng téi co cau td chuc san xuat
gon nhe, phl hop véi tinh hinh san xuat kinh doanh cua Cong ty, dong thoi phai xay dung ké
hoach dao tao cu thé, c6 co ché khuyén khich phu hop, tao méi truong thuan loi dé thu hat
ngudn nhan luc c6 chat lugng cao dap ung kip thoi qua trinh phat trién 1au dai cua Cong ty.

5. Ra soat va sira doi, bo sung Quy ché quan 1y theo diing quy dinh ciia Nha nudc va
phap luat... Tang cuong ap dung tien bo khoa hoc k¥ thuat vao viéc quan ly san xuat de tiét
giam chi phi trén co s& quan ly sir dung cé hiéu qua Cég: nguon huc, tié} Kiém vat tu, ndng cao
nang suat lao dong, tang cuong quan tri tai nguyén, chat luwgng san pham.

6. Tiép tuc duy tri va phét trién vin hoa theo huong hién dai gan véi ky luat dong
tam, truyen thong vuot kho, tang cuong mé rong moi quan hé vai cdc cap Chinh quyén dia
phuong gop phan xo6a déi, giam ngheo, phat trién nguon nhan luc.

Trén day la toan bd noi dung Bao cao hoat dong cia HPQT nam 2021, phuong
hudng nam 2022, Hoi dong quan tri Xin bao cdo Quy vi ¢ dong.

Xin tran trong cam on./.
Noi nhan: Vil

- C6 dong cua Cong ty (CBTT); [/ CONGTY
- Uy vién HDQT, Ban Kiém soAt; (5[ COPHAN
- Phong CV (Ding trén Wetsite); " \I1IAN VANG DANH
-Luu VT, HPQT. \(:S VINACOMIN
4 4
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NGHI QUYET HQI PONG QUAN TRI
(kém theo bao cao hoat dong ciia HPQT niam 2021)

STT | S6nghiquyét Ngay Ndi dung

1. Thong qua Ké hoach SXKD nam 2021, Ké hoach
SXKD quy 1 nam 2021 cua Cong ty;

2. Thong qua ké hoach quan ly rii ro nim 2021 cua
Cong ty C6 phan Than Vang Danh - Vinacomin;

3. Thong qua Ké hoach dau tu xay duyng nam 2021, voi
cac noi dung chu yéu sau:

- Téng muc dau tu : 316.693 triéu dong

Trong do:
+ Xay lap : 42.360 triéu ddng
+ Thiét bi : 262.231 trié¢u dong

+ Chi phi tu van, khac : 12.102 tri¢u dong
4. Théng qua ké hoach kiém toan noi bo nim 2021 cua
Cong ty;
5. Thong qua ké hoach hoat dong cua Hoi ddng quan tri
nam 2021;

Z. i 6. Thong qua dé Giam déc Cong ty quyét dinh giao
S0: Olﬂ/é(g%/NQ 11/01/2021 nhi¢m vy Nguoi phy trach kiém toan noi bo cua Cong ty

doi vai ba Tran Thi Kim Oanh - PP. KB;

7. Mién nhiém chiic vu Quan dbc phan xuong khai thac
12 d6i v6i 6ng La Thanh Thuong dé Giam déc Cong ty
diéu dong va bd nhiém giir chic va Phé phong K thuat
cdng nghé mo;
8. Thong qua quy ché quan ly va st dung Quy khen
thuédng, Quy phuc loi cua Cong ty C6 phan Than Vang
Danh - Vinacomin;
9. Thong qua Quy ché quan ly va st dung Tai san cb
dinh trong Cong ty C6 phan Than Vang Danh -
Vinacomin;
10. Théng qua Quy ché huy dong vén, st dung vén va
cac san pham dich vu tai chinh cia Cong ty cd phan
Than Vang Danh - Vinacomin;
11. Théng qua béo céo két qua thuc hién Nghi quyét caa
Hoi dong quan tri Cong ty.

1. Du kién thuc hién ké hoach san xuat kinh doanh thang
28/01/2021 1 namA2021, thonlg qu’a ke ﬂhoac}-l’than% 2 nelm 2021;; ’
2. Thong qua béo céo cua Giam doc Cong ty ve cac
khoan chi cho ngudi lao dong trong dip tét 2021;

2 | Sé:02/2021/NQ-HPQT

1. Giam ddc Cong ty trién khai thuc hién ngay viéc dam
phén, ky két hop dong dé trién khai thyc hién, cu thé nhur
sau:

- T6 chuc cho xét nghiém sang loc virus Sars-CoV-2 cho
toan bo CBCNV Cong ty du kién sé luong 5.431 nguoi

- Pon vi thuc hién: thué Bénh vién Viét Nam-Thuy Dién
Udng Bi cung cap kit xét nghiém, t6 chuc lay mau va
lam xét nghiém virus Sars-CoV-2, x4c dinh két qua.

3 | S6:03/2021/NQ-HPQT | 01/02/2021
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STT | S6 nghiquyét Ngay N@i dung

Pay la don vi dwugc UBND tinh Quang Ninh giao nhiém
vu huéng dan Céng ty mua kit xét nghiém va thuc hién
xét nghiém cho toan bo s mau cua Cong ty Co phan
Than Vang Danh-Vinacomin.

2. Giam dbc Cong ty béo céo két qua xét nghiém dén cac
co quan quan ly Nha nuéc, Ban chi dao phong chéng
dich COVID-19 cua thanh phé, UBND tinh Quang Ninh
theo quy dinh va bao cio HPQT Céng ty két qua thuc
hién.

Thong qua dé Giam ddc Cong ty quyét dinh bd nhiém lai
4 | S6:04/2021/NQ-HPQT | 26/02/2021 | chic vy quan dbc phan xuong K13 d6i voi dng Nguyén
puc Thé.

1. Théng qua Ké hoach t6 chirc Pai hoi dong co dong
nhu sau:

a. Thoi gian, dia diém va thanh phan tham du Dai hoi:

- Thoi gian tién hanh dai hoi: Dy kién 7 gio 30” dén 11
gio 30’ ngay 23 thang 04 nam 2021.

- bia diém: Hoi truong Tang 2 nha dn s6 1 - Tru sé Cong
ty, s6 969 duong Bach Pang, Quang Trung, Uéng Bi,
Quang Ninh.

- Thanh phan du Dai hoi:

+ Cac thanh vién HPQT, Ban Giam dbc, Ban Kiém soat
Cong ty;

+ C) dong dai dién phan vén Nha nudc; Co6 dong phap
nhan; Co6 dong thé nhan (hoic ngudi dai dién duoc ty
quyen);

b. Noi dung Pai hoi: Noi dung thudc thim quyén, trach
nhiém cua Pai hoi dong cb dong.

2. Théng qua cbng tac can bo cua cong ty:

a. B6 nhiém lai chirc vu quan dbc phan xudng K9 ddi voi
ong Nguyén Ptc Quan;

b. B nhiém chuac vu Truong phong, phong Vat tu ddi
v6i ong: Hoang Binh Dung - Phé Truéng phong, phong
Vit tu.

3. Théng qua Quy ché giam sat tai chinh va danh gia
hiéu qua hoat dong caa cong ty;

4. Thong qua phuong an huy dong vén nam 2021 nhu
sau:

a. Huy dong von dé dau tu cac du &n: 275,46 ty dong;

b. Huy dong von vay tra tién cap quyén khai thac khoang
san: 122,6 ty dong;

c. Huy dong vén ngian han (vén luu dong) phuc vu
SXKD niam 2021: Nhu cau von binh quan 1 thang: 250
ty dong.

5. Théng nhét noi dung béo cdo cua Giam déc Cong ty
vé tinh hinh xin gia han Giay phép khai thac khoang san
va cac Hop ddng thué ngoai, thué thau khai thac, ché
bién than, dat d4 1an than.

5 | Sb:05/2021/NQ-HPQT | 11/03/2021

6 | Sb:06/2021/NQ-HDQT | 25/03/2021 | 1. Théng qua chwong trinh, tai liéu trinh Dai hoi dong cb
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STT | S6 nghiquyét Ngay N@i dung

dong thuong nién 2021.

2. Du kién két qua san xuat kinh doanh quy 1, Théng qua
ké hoach san xuat kinh doanh quy I1

2. Du kién thuc hién SXKD quy | va théng qua Ké hoach
SXKD quy II ndm 2020.

3. Théng qua Quy ché quan ly dat dai cua Cong ty Co
phan Than Vang Danh - Vinacomin

1. Théng qua Quy ché quan ly can bo trong Cong ty ¢b
phan Than Vang Danh - Vinacomin.

2. Théng qua Quy ché quan ly An toan - Vé sinh lao
dong trong Cong ty Co6 phan Than Vang Danh -
Vinacomin.

3. Chua théng qua Quy ché dan chu & co so tai Cong ty
C6 phan Than Vang Danh - Vinacomin, cho sau khi
TKV ban hanh Quy ché thi Céng ty thyc hién.

4. Phé duyét Quy lwong thuc hién nam 2020 va Ké hoach
lao dong tién luong nam 2021 ciia Cong ty

5. Théng qua phuong an Ché bién, tiéu thy than khai
thac tang 106 bang con ton kho trude nam 2021, nhu sau:
a) Cong ty Co6 phan Xay dyng va Xi mang Quang Ninh:
Than sach ché bién tiéu thu: 54.199 tan;

b) Truong cao dang Than - Khoang san Viét Nam: Than
sach ché bién tiéu thu: 11.070,6 tan;

Giao cho Giam déc Cong ty thuc hién céc tha tuc dé gia
han Hop dong dbi vai Cong ty C6 phan Xi mang va Xay
dung Quang Ninh, Truong Cao diang Than - Khoang San
Viét Nam phu hop vé6i quy dinh cua phap luat va Hudng
dan cia Tap doan TKV dé ché bién, tiéu thy;

6. B6 nhiém lai chiic vu Phé Giam dc Cong ty ddi voi
6ng Nguyén Vin Diing;

7. Thong qua dé Giam déc Cong ty quyét dinh bd nhiém
lai chirc vu Quan déc phan xuong Poi séng dbi voi ba
Nguyén Thi Hong Duyeén.

8. Théng qua danh sach quy hoach can bd chu chét cac
don vi trong Cong ty giai doan 2020 - 2025, sau ra soat
b6 sung nam 2021

9. Thong qua ké hoach sir dung quy khen thuéng, phic
lgi nam 2021 cua Cong ty:

Tong sé : 49,37 ty ddng;

trong do:

- Quy phc lgi: 19,4 ty dong;

- Quy khen thuéng: 29,97 ty dong

10. Théng nhat Béo céo vé cong tac chuan bi, phan cong
nhiém vu cac thanh vién bao céo tai Pai hoi dong cd
dong thuong nién nam 2021

7 07/2021/NQ-HPQT 15/4/2021

1. biéu chinh chuyén buéc tir ké hoach chuan bi dy an,
du phong 1én ké hoach chinh thuc (du 4n khai cong mai)
Du 4n dau tu xay dung cdng trinh hé théng cac tram quat
gi6 chinh mac +168, mic +230, mirc +215 Cong ty Co

8 08/2021/NQ-HPQT 04/5/2021
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STT

S6 nghi quyét

Ngay

Noi dung

phan Than Vang Danh - Vinacomin;

09/2021/NQ-HPQT

13/5/2021

1. Théng qua va chuyén buéc ké hoach tir du phong 1én chinh
thic dy an dau tur thiét bi duy tri nam 2021;

2. Théng qua va chuyén budc ké hoach tir du phong 1én chinh
thte dy an dau tur thiét bi phuc vu dao 16 nam 2021;

3. Théng qua phuong an khoan tham do trén mat nam 2021
phuc vu khai thac mé than Vang Danh;

4. Du kién thuc hién Ké hoach SXKD théng 4, Ké hoach
SXKD thang 5 nim 2021.

10

10/2021/NQ

17/5/2021

1. Thong qua diéu chinh chuyén budc ké hoach dau tur xay
dung nam 2021: Biéu chinh chuyén budc tir ké hoach du phong
Ién ké hoach chinh thirc (cong trinh khoi cong mai) di véi du
an Pau tu xdy dyng cong trinh Tram nén khi trung thm Vang
Danh, thudc ké hoach du tu xay dung nim 2021 - Cong ty Co
phan Than Vang Danh - Vinacomin;

2. Thong qua dy an dau tu xay dung cong trinh Tram nén khi
trung tim Vang Danh - Cong ty C6 phan Than Vang Danh
- Vinacomin;

11

11/2021/NQ-HDQT

29/6/2021

1. Dy kién két qua san xuat kinh doanh thang 6 thang du ndm
2021, Ké hoach SXKD thang 7 nam 2021;

2. Théng qua dé Giam déc Cong ty Quyét dinh:

a. Mién nhiém chic vu Quan ddc phan xuong KT12 ddi voi
ong Ngo Van Cir - Quan ddc phan xudng KT12 dé didu dong
bd nhiém chirc vu phd phong, phong K thuat cdng nghé mo.

b. B6 nhiém chuc vy Quan dc phan xuong KT12 ddi vai 6ng:
Nguyén Vin Ha - Phd phong, phong KCM;

3. B4 nhiém chic vy Trudng phong, Phong Co dién, van tai doi
vai 6ng Ngd Minh Tan - Phé phong, phong CV;

12

12/2021/NQ-HDQT

14/7/2021

1. Cho théi giit chirc vy Giam ddc diéu hanh mo khai thac bang
phuong phap ham 10 tang 10 bang tir 16 via dén +122m khu
Trung tim Vang Danh, thuoc Cong ty Co phan Than Vang
Danh - Vinacomin ddi v6i dng Pham Vin Minh - S5 danh ba
19168, Giam dbc Cong ty do Giay phép khai thac khoang san
theo Quyét dinh s6 2654/QD-BTNMT ngay 24/11/2014 da hét
han.

2. B6 nhiém 6ng H6 Quéc - Phé Giam ddc Cong ty dong thoi
gitr chic vu Giam dbc didu hanh mo khai thac than bang
phuong phap ham 16 ting 10 bang tir 16 via dén +122m khu
Trung thm Vang Danh, thuoc Cong ty C6 phan Than Vang
Danh - Vinacomin theo Gidy phép khai thac khoang san (gia
han) theo Quyét dinh s6 103/GP-BTNMT ngay 18/6/2021 cua
B¢ Tai nguyén va Mdi truong.

3. B nhiém 6ng Nguyén Vian Nguyén - Truong phong, Phong
Ky thuat an toan va BHLD tiép tuc chuc vu Giam ddc diéu
hanh mo khai théc than bang phuong phap ham 16 tang 10 bang
tir 16 via dén +115m khu Canh ga Vang Danh, thugc Cong ty
Cb phan Than Vang Danh - Vinacomin theo Gidy phép khai
thac khoang san (gia han) theo Quyét dinh s6 104/GP-BTNMT
ngay 18/6/2021 ctia B) Tai nguyén va Moi truong.
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13

13/2021/NQ-HPQT

4/8/2021

1. Du kién két qua san xuét kinh doanh thang 7 nim 2021, Ké
hoach SXKD thang 8 nam 2021;

2. Thong qua chuyén budc ké hoach dau tr xdy dung nim
2021: Piéu chinh chuyén budc tir ké hoach chuan bi du an, du
phong 1én ké hoach chinh thic (du an khoi cong méi) du an
Piu tur xudng stra chira thiét bi khu Vang Danh va dy n Dau tue
ma& rong mat bang san xuat khu vuc ctra 10 mac +139 Vang
Danh;

3. Thong qua dé Giam doc Cong ty quyét dinh bd nhiém lai
chirc vu Truéng phong, Phong Ky thuét an toan va BHLD ddi
v6i 6ng Nguyén Vin Nguyén;

4. Thong qua bao cao két qua giam sét tai chinh va danh gia
hiéu qua hoat dong Cong ty 06 thang ddu nam 2021.

5. Thong qua Béo céo Bao céo tiép tuc thuc hién cac chi tiéu dé
an tai co cAu 2017 - 2020 trong Giai doan 2021 - 2025.

14

14/2021/NQ-HPQT

12/8/2021

Théng qua dé Giam déc Cong ty quyét dinh Xt ly ky luat doi
voi dng Phan Ngoc Anh - Chiic vu Quan ddc phan xuong
VTG1, nhu sau:

- Mitic d6 pham 15i: Cong tac tuyén truyén gido duc va kiém tra,
kiém soat hién truong san xuat chua dat yéu cau, dé cong nhan
trong don vi do minh quan Iy vi pham nghiém trong quy trinh
van hanh toi cho vat liéu 10 nghiéng va quy trinh di lai lam viéc
trén cac tuyén duong trong thoi gian 1am viéc.

- Hinh thac ky luat: Khién trach (theo diém 1.8, khoan 1 Diéu
39 - Ndi quy lao dong Cong ty.

15.

15/2021/NQ-HPQT

31/8/2021

1. Dy kién két qua san xuat kinh doanh thang 8, Ké hoach
SXKD thang 9 nam 2021.

2. Thong qua phuong an, du toan Thanh lap ludi duong chuyén
trong 10 khu Giéng Vang Danh mitc +0 + 175, Cong ty C6 phan
Than VVang Danh - Vinacomin nam 2021.

3. Thong qua Phuong an, dy todn quan tric bién dang 05 tram
quat ndm 2021 tai Cong ty C6 phan Than Vang Danh -
Vinacomin.

4. Thong qua phuong 4n, du todn quan tric dich dong tuyén van
tai chinh cho 10 cho via 6 va via 7 déc dy 4n Giéng Vang Danh
mirc +0 + -175, cong ty C phan Than Vang Danh nam 2021.

5. Théng qua Quy ché dao tao, bdi dudng ngudn nhan luc cua
Cong ty C6 phan Than Vang Danh - Vinacomin.

6. Théng qua dé Giam dc Cong ty quyét dinh:

- Kéo dai thoi gian bo nhiém lan trude dén ngay 30/11/2021 ddi
véi dng Phan Ngoc Anh - SDB: 11185, chirc vu Quan dbc phan
xuong VTGL.

Ly do: Ong Phan Ngoc Anh bi ky luat khién trach thang 8 nim
2021.

- B4 nhiém lai chic vy Quan doc phan xuong K5 dbi vai 6ng
Nguyén Hong Hai - SDB: 11064.

16.

16/2021/NQ-HPQT

6/9/2021

1. Théng qua dé Giam doc Cong ty quyét dinh:
a) Mién nhiém chirc vy Quan ddc phan xudng K2 dbi vai ong:
- Ho va tén: Nguyén Thé Anh - S6 danh ba 11554;
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- Ngay thang nam sinh: 25/12/1974;

- Trinh d§ chuyén mon: K¥ su khai thac mo; trinh d9 Iy luan:
Trung cap;

- Chirc vy hién nay: Quan ddc phan xuong K2.

* Ly do mién nhiém: Ong Nguyén Thé Anh dugc diéu dong, bo
nhiém churc vu Pho phong, Phong Diéu khién san xust.

b) Picu dong, bd nhiém chic vy Quan ddc phan xuong K2 dbi
vai Bng:

- Ho va tén: Poan Minh Tun - S6 danh ba 15346;

- Ngay thang nam sinh: 16/12/1983

- Trinh d6 chuyén mon: Thac sy khai thac mo; trinh d6 ly luan:
So cép (dang hoc Trung cap);

- Chirc vy hién nay: Phd quan ddc, Phan xuong KT12.

17.

17/2021/NQ-HPQT

1/10/2021

1. Dy kién két qua san xuat kinh doanh quy 3, 09 thang, théng
qua Ké hoach SXKD quy 4 nim 2021;

2. Théng qua cac chi tiéu dinh huéng ké hoach SXKD 05 nim
2021 - 2025

3. Thong qua két qua kiém toan noi bo quy 3 nam 2021.

4. Phé duyét dé cuong du toan va ké hoach lya chon nha thau,
g6i thau 1ap bao cao nghién ciru kha thi: Pau tu xay dung cong
trinh khu phyc vu diéu hanh san xuét Trung tam Vang Danh.

5. Théng qua dé Giam doc Cong ty quyét dinh:

a. BO nhiém lai chic vu quan ddc phan xuong KT 10 ddi voi
ong Vii Manh Thang;

b. B6 nhiém lai chic vu Truong phong TCLD dbi véi 6ng
Hoang Van.

6. Phé duyét danh sach quy hoach can bo lanh dao cap Cong ty
giai doan 2020 - 2025 (sau ra soét bd sung nam 2021)

18

18/2021/NQ-HPQT

12/10/2021

1. Théng qua ké hoach dau tur xdy dung nam 2021 didu chinh,
cu thé nhu sau:
a. K& hoach dau tu xdy dung nam 2021 di duoc Hoi dong quan
tri Thong qua tai Nghi quyét s6 01/NQ-HPQT:
Téng miee dau tu : 316.693 triéu dong
trong do:
- Xay lip : 42.360 triéu dong;
- Thiét bi : 262.231 tridu dong
- Chi phi tw van, khdc ~ :12.102 triéu dong
b. K& hoach dau tu xay dung ndm 2021 diéu chinh:
Téng miee dau tu : 368.046 triéu dong

trong do:
- Xay lép : 42.741 triéu dong;
- Thiét b - 302.386 tridu dong

- Chi phi tu van, khdc  : 22.919 trigu dong

2. Thong qua phuong an k§ thuét khoan tham do (trong 10) nim
2021 phuc vu khai thac mo than VVang Danh;

3. Kéo dai chiéu siu 16 khoan Vang Danh thudc phuong 4n
khoan tham do (trén mat) nam 2021 phuc vu khai thac Mo than
Vang Danh.

4. Thdng qua chii trrong thué ngoai mot s6 cong doan san Xuat,

16
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thuoc ké hoach SXKD niam 2022 cia Cong ty dé bao céo TKV
thdng qua.

19

19/2021/NQ-HPQT

28/10/2021

Du kién thuc hién ké hoach SXKD thang 10 va thong qua ké
hoach SXKD thang 11 nam 2021.

20

20/2021/NQ-HPQT

30/11/2021

Théng qua nhan xét, danh gia, xép loai can bd quan ly Cong ty
nam 2021, bao gom cac chuc danh:

- Cén bo thuge Co quan TKV va can b Cong ty duoc TKV cir
tham gia quan ly cong ty (gitr cac chac vu Chua tich HDQT
Céng ty, Thanh vién HPQT, Truong Ban kiém soat, Thanh
vién Ban kiém soét Cong ty);

- Can bo quan ly Cong ty gitr cac chic vu: Giam doc, Pho Giam
ddc, Ké toan truong Cong ty; Truong phong va Quan ddc cac
don vi trong Cong ty.

21

21/2021/NQ-HPQT

30/11/2021

1. Ong Trinh Vin An théi giit chiac vu Pho Giam doc Cong ty
C6 phan Than Vang Danh - Vinacomin ké tir ngay 01 thang 12
nam 2021 do két thiic nhiém ky pho Giam déc Cong ty (nhiém
ky 2), tiép tuc tham gia Hoi dong quan tri, 1a thanh vién Hoi
dong quan tri chuyén trach Cong ty cd phan Than Vang Danh -
Vinacomin, nhiém ky 2018 - 2023.

2. Phan cdng nhiém vu céc thanh vién Hoi dng quan tri Cong
ty.
3. Théng qua dé Giam dc Cong ty quyét dinh:

a. Mién nhiém chtc vu Quan déc phan xuéng VTG1 ddi voi
ong Phan Ngoc Anh

* Ly do mién nhiém: Ong Phan Ngoc Anh dugc diéu dong, bo
nhiém chuc vu Pho phong, Phong Diéu khién san xust.

b. Piéu dong 6ng Vit Hong Quan - Quan déc phan xuong V4n
tai 16 dén nhan nhiém vy Quéan déc phan xuong VTGL.

4. Théng qua phuong 4n dé Nguoi dai dién cia TKV tai Cong
ty b4o cdo Tap doan xem xét bd nhiém chic vu Phé giam doc
Congty.

22

22/2021/NQ-HPQT

30/12/2021

1. Théng qua du kién Két qua san xut kinh doanh nim 2021,
Ké hoach Quy | va ca nim 2022;

2. Thong qua viéc trién khai thuc hién Nghi quyét s 19-
NQLT/PUTKV-DUTQN ngay 08/11/2021 giita Dang ty Tap
doan Cong nghiép Than Khoang san Viét Nam va Bang ty
Than Quang Ninh.

3. Théng nhét phuong 4n dé ngudi dai dién phan vén caa TKV
tai CoNg ty bao céo Tap doan TKV xin chu truong bd nhiém
Pho giam déc Cong ty.

4. Théng qua Cbng tac can b ciia Cong ty.

5. Thong qua Ké hoach t6 chirc Dai hoi dong ¢b dong thuong
nién nam 2022.

6. Thong qua Chuong trinh, K& hoach hoat dong cua HDQT
nam 2022.

7. Thong qua Ké hoach kiém toén ni bo nam 2022.

8. Thong qua Ké hoach giam sét tai chinh va giam st viéc chip
hanh phép luat, tudn thi cac quyét dinh cia Chi so hitu nim
2022.

17
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9. Théng qua Béo céo két qua kiém toan noi bd quy 4 nim
2021.
10. Thong qua Ké hoach quan 1y riti ro nam 2022.
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TAP POAN CN THAN — KS VIET NAM
CONG TY CO PHAN
THAN VANG DANH - VINACOMIN

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phac

S6: 03/BC- PHCP uéng Bi, ngay 22 thdang 04 nam 2022

BAO CAO CUA HQI PONG QUAN TRI
Vé viéc bo tri thanh viéen HPQT déc lap

Kinh giri: Quy C6 dong Cong ty C6 phan Than Vang Danh - Vinacomin

Can ct Luat Doanh nghiép ngay 17 thang 6 nam 2020; Luat Chung khoan
ngay 26 thang 11 ndam 2019; Nghi dinh s6 155/2020/ND-CP ngay 31 thang 12 nim 2020 cua
Chinh pha quy dinh chi tiét thi hanh mot sé diéu cua Luat Chung khoan; Thong tu
116/2020/TT-BTC ngay 31/12/2020 cua Bo Tai chinh hudng dan mot sb diéu vé quan tri
Cong ty ap dung ddi véi Cong ty dai chang.

Theo cac van ban nay thi d6i voi Cong ty phai bé tri 01 thanh vién Hoi ddng quan tri
doc lap dap tng céc tiéu chuan quy dinh tai khoan 2, Piéu 155 Luat Doanh nghiép quy dinh
tiéu chuan va diéu kién vé thanh vién doc lap HPQT.

Tuy nhién, cac thanh vién HPQT duong nhiém chua hét nhiém ky (2018-2023) va
cling khong c6 thanh vién HPQT nao tir nhiém chuc vy va cling chua tim duoc Gng cur vién
nao phu hop.

Do d6, tai Pai hoi nay, Hoi dong quan tri Cong ty dé nghi Pai hoi déng co dong uy
quyén cho HPQT tim kiém nhan su thanh vién HPQT doc lap va béo céo cac cap c6 tham
quyén dé bau thay thé khi c¢6 diéu kién pht hop.

Xin tran trong cam on!
Noi nhan:

ONG QUAN TRI

_HPQT, BKS VA
- C4c ¢b dong [l t?J\l:II:\

- Luu: VP; TKCT l
\
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TAP POAN CN THAN — KS VIET NAM
CONG TY CO PHAN
THAN VANG DANH - VINACOMIN

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phdc

S6: 04/BC- PHCP Udng Bi, ngay 22 thang 04 nam 2022

BAO CAO PAI HQI CO PONG THUONG NIEN 2022
Thong qua béo cdo tai chinh nim 2021 da dwoc kiém toan

Kinh giri: Quy vi c6 dong.

Cian cr B40 céo tai chinh nam 2021 cua Cong ty di duoc kiém toan boi Cong ty
TNHH PKF Viét Nam, Hoi dong quan tri Cong ty kinh trinh Dai hoi dong c6 dong xem xét
thong qua (chi tiét xem trén website ciia Cong ty).

Noi dung bao cao tai nhu sau:

I. Bang can dbi ké toan: DVT: ddng
. S6 du diu ky Sé du cudi ky SS | %
STT Chi tiu bvT 01/01/2021 31/12/2021 2021/ | ting,
2020 | gidam
| | Taisan ngin han : dong | 824.506.541.525 | 768.051.681.938 | 93,15 | -6,85
Tién va qéc khoan tuong . 122,3
1 | duong tién dong 10.609.031.758 12.980.266.708 5| 22,35
Cac khoan dau tu tai ‘
2 | chinh ngan han dong 0 0
Céc khoan phai thu ngin .
3 | han dong | 431.803.337.344 341.315.376.024 | 79,04 | -20,96
. . 110,7
4 | Hang ton kho dong | 355.217.272.260 393.438.163.828 6| 10,76

5 | Taisdn ngén han khdc | ddng | 26.876.900.163 |  20.317.875.378 | 75,60 | -24,40

1| Taisiin dai han dong | 1.846.021.579.489 | 1.590.511.321.441 | 86,16 | -13,84
‘ 105,1
1 | Cickhoan phai thudaihan | dong |  39.658.492.431 |  41.714.417.533 | 8| 518

Tai san co dinh (gom ca

2 | CP XDCB d¢ dang) dong | 1.287.777.957.977 | 1.023.762.827.794 | 79,50 | -20,50
3 | Bat dong san dau tu dong 0

Céc khoan dau tu tai ‘
4 | chinh dai han dong 0
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) A1 e Koy s SS %
. en So dw dau ky So dw cuoi ky .
STT Chi tiéu VT 1 010112021 31/12/2021 2021/ | tang,
2020 | giam
‘ 101,2
5 | Tai san dai han khac dong | 518.585.129.081 | 525.034.076.114 4| 1,24
111 | Tong cong tai sin dong | 2.670.528.121.014 | 2.358.563.003.379 | 88,32 | -11,68
IV | No phai tra dong | 2.154.707.218.810 | 1.806.896.308.230 | 83,86 | -16,14
1 | No ngin han dong | 1.106.534.870.971 | 1.073.085.883.300 | 96,98 | -3,02
2 | No dai han dong | 1.048.172.347.839 |  733.810.424.930 | 70,01 | -29,99
, ‘ 106,9
V | Véon chii s6 hiru déng | 515.820.902.204 | 551.666.695.149 5| 6,95
106,9
1 | Vén chu so hitu dong | 515.820.902.204 | 551.666.695.149 5| 6,95
VI | Tong cong nguon von | déng | 2.670.528.121.014 | 2.358.563.003.379 | 88,32 | -11,68
I1. Két qua hoat dong SXKD
SS %
STT Chi tiéu bVT Nam 2020 Niam 2021 2021/ | tang,
2020 | giam
Doanh thu ban hang va cung
1 |cap dich vy dong | 4.494.198.229.077| 5.339.563.379.588| 118,81| 18,81
Céc khoan giam trir doanh i
2 |thu dong
Doanh thu thll?l,n vé ban .
3 |hang va cung cap dich vu | dong | 4.494.198.229.077| 5.339.563.379.588| 118,81| 18,81
4 |Gia von hang ban dong | 4.114.801.550.874| 4.887.312.282.598| 118,77| 18,77
Loi nhuin gop vé ban hang .
5 |va cung cap dich vu dong | 379.396.678.203| 452.251.096.990| 119,20| 19,20
Doanh thu hoat dong tai .
6 |chinh dong 1.169.083.392 1.283.866.934| 109,82| 9,82
7 |Chi phi tai chinh dong | 103.122.585.186|  82.392.190.375| 79,90| 20,10
8 |Chi phi ban hang dong 8.122.206.911 8.340.224.812| 102,68| 2,68
Chi phi quén ly doanh .
9 |nghiép dong | 193.901.530.757| 231.667.186.340| 119,48| 19,48
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Loi nhuén thuin tir hoat .
10 |dong kinh doanh dong 75.419.438.741| 131.135.362.397| 173,87| 73,87
11 |Thu nhap khac dong 3.402.422.812 157.672.040| 4,63| 95,37
12 |Chi phi khac dong 3.000.520.389 3.679.633.029| 122,63| 22,63
. 976,3
13 |Lgi nhuin khac dong 401.902.423 -3.521.960.989|-876,32 2
Tong lgi nhuén ké toan .
14 |trwéc thue dong 75.821.341.164| 127.613.401.408| 168,31| 68,31
Chi phi thué thu nhap doanh | 220,4
15 |nghiép hién hanh dong 7.394.510.227 23.697.298.991| 320,47 7
Chi phi thué thu nhap doanh . -
16 |nghiép hoan lai dong 2.614.767.994 2.258.246.529| 86,37| 13,63
Loi nhuén sau thué thu nhap i
17 |doanh nghiép dong 65.812.062.943| 101.657.855.888| 154,47| 54,47
Lai co ban trén ¢o phiéu i
18 |(dong/1 CP) dong 1.464 2.261| 154,44| 54,44
Cé tic trén mdi cd phiéu
19 |(dong/ 1 CP) ddng 700 800| 114,29/ 14,29
I11. C4c chi tiéu tai chinh co ban
SS %
¢ en Ky bao Ky bao <
STT Chi tiéu bVT 40 2020 | cAo 2021 2021/2 ti}{lg,
020 giam
1 | Chi tiéu vé khi ning thanh toin:
+ Hé s6 thanh togin ngén han = Tai san .
ngan han/No ngan han lan 0,75 0,72 96,06 -3,94
+ Hg 6 thanh toén nhanh = (Tai sén ‘
ngan han-Hang ton kho)/N¢ ngan han lan 0,42 0,35 82,31 -17,69
2 | Chi tiéu vé co cAu ngudn von
+ No phai tra/Tong ngudn vén % 80,68 76,61 | 94,95 -5,05
+ Hé s6 No phai tra/Vén chu so hiru lan 4,15 323 | 7797| -22,03
3 | Chi tiéu vé ning luc hoat dong
+ Vong quay hang t6n kho = Gia von
hang ban/Hang ton kho binh quan vong 16,46 13,06 79,32 -20,68
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+ Vong quay tong tai san = Doanh thu
thuan/Tong tai san binh quan vong 1,73 2,12 | 122,40 22,40

4 | Chi tiéu vé kha ning sinh 10i

+ Hé s6 LN sau thué/Doanh thu thudn | % 1,46 1,90 | 130,01 30,01
+ Hé sb LN sau thué/Vén cha sé hiru % 12,76 18,43 | 149,28 | 49,28
+ Heé s6 LN sau thué/Tong tai san BQ | % 2,54 4,04 | 169,66 | 69,66

+ Hé s6 LN tir hoat dong kinh
doanh/Doanh thu thuan % 1,68 2,46 | 146,35 | 46,35

1V. Chi tiéu khéc

STT Chi tiéu DVT | Nam 2020 Nam 2021

Luong + thu lao cia HDQT, BSK va
nguoi quan ly Cong ty ( C6 bang chi tiét
kém theo )

dong | 4.413.600.000 4.409.000.000

Kinh trinh Pai hoi dong c6 dong thong qua./.

Noi nhan:

- HbQT, BKS

- C4c ¢o dong

- Luu: VP; TKCT
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TAP POAN CN THAN - KS VIET NAM
CONG TY CO PHAN
THAN VANG DANH - VINACOMIN

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc l1ap — Tw do — Hanh phuc

sé: 05/ BC- DHCD Udng Bi, ngay 22 thang 04 ndm 2022

BAO CAO PAI HQOI CO PONG THUONG NIEN 2022
VIV Thong qua Phwong an phan phdi lgi nhuin, trich Iap cac quy va mic cé tire nim 2021

Kinh giri: Quy vi c6 dong.

Can ctr Diéu 1é t6 chic va hoat dong cua Cong ty; Quy ché tai chinh cua Cong ty;

Cin ctr Nghi quyét Dai hoi dong cd dong da duoc Pai hoi dong ¢ dong thuong nién
nam 2021 thdng qua;

Can c&,két qua hoat dong SXKD ndm 2021 cua Cong ty CP Than Vang Danh —
Vinacomin (S6 liéu bao cao tai chinh da dwoc kiém toan boi Céng ty TNHH PKF Viét
Nam);

Hoi dong quan tri Cong ty kinh trinh Pai hoi théng qua viéc phan phéi loi nhuan,
trich 1ap cac quy va mirc ¢6 tirc nam 2021 nhu sau:

(1)Téng lgi nhuan trude thué : 127.613.401.408 dong.
(2) Loi nhuan sau thué : 101.657.855.888 dong.
(3) Chi tra ¢ tac cho co dong 8%/vdn diéu lé : 35.970.291.200 dong.

(4) Loi nhuan sau khi chi tra c6 tic con lai dugc phan phdi nhu sau:
a) Quy dau tu phat trién cua doanh nghiép (30% LNST): 30.497.356.766 dong.

b) Quy¥ khen thuong, phic lgi : 34.639.107.922 dong.
¢) Quy thuong BQL diéu hanh Céng ty : 551.100.000 dong
Kinh trinh Pai hoi dong c6 dong thong qua./.
Noi nhan: °

ONG QUAN TRI

- HDQT, BKS JEDTES
- Cac ¢ dong (o CoNeTY
- Luu: VP; TKCT (5[ COPHAN

i #
\
\

" \I1IAN VANG DANH
N2\ VINACOMIN
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TAP POAN CN THAN - KS VIET NAM
CONG TY CO PHAN
THAN VANG DANH - VINACOMIN

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc l1ap — Tw do — Hanh phuc

S6: 06/ BC- PHCD Uéng Bi, ngay 22 thang 04 nam 2022

BAO CAO PAI HQI CO PONG THUONG NIEN 2022
V/Iv két qua chi tra thd lao cho thanh vién kiém nhi¢m HPQT; BKS Céng ty nam 2021,
K& hoach chi tra thi lao cho thanh vién HPQT; BKS Céng ty nim 2022

Kinh giri: Quy vi c6 dong.

Can ctr:

Diéu & t6 chuc va hoat dong cua Cong ty;

Nghi dinh sé 53/2016/ND-CP ngay 13/6/2016 cua Chinh phu quy dinh vé lao dong,
tién lwong, thu lao, tién thuong ddi véi cong ty cd phan, vén gop chi phbi phdi ciia Nha nuéc
va Thong tu sé 28/2016/TT-BLDTBXH ngay 1/9/2016 cta Bo Lao dong Thuong binh va
X& hoi huéng dan thuc hién quy dinh vé lao dong, tién lwong, thu lao, tién thuong dbi voi
cong ty c6 phan, vén gdp chi phdi caa Nha nudc.

Hoi dong quan tri bao cdo Dai hoi ddng c6 dong vé két qua chi tra lwong, thu lao cho
thanh vién HDQT, BKS nidm 2021, K& hoach chi tra luong, thu lao cho thanh vién HPQT,
BKS nam 2022 nhu sau:

I. Chi tra lwong, thu lao HPQT, BKS nam 2021

Thuce hién Nghi quyét dai hoi dong cd dong nim 2021 di thong qua phuong an chi tra
thu lao cac thanh vién HDQT, va Ban Kiém soét hoat dong kiém nhiém, HPQT da thuc hién
dung Nghi quyét dé ra, két qua chi tra lvong, thu lao cac thanh vién nhu sau:

1. Muc thu lao cia HDQT, BKS khong chuyén trach nhu sau:

STT Chirc danh Mikc thu lao Ghi cha
nam 2021
1. | Chatich HBDQT 5.400.000 d/ thang
2. | Thanh vién HDQT 4.600.000 d/ thang
3. | Thanh vién Ban kiém soét 4.600.000 d/thang
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b) Luong cua Trudng Ban kiém soat chuy@n trach: 43.200.000 ddng/thang

¢) Luong cua thanh vién HPQT chuyén trach: 41.400.000d0ng/thang (Quyét dinh sb

1999/QD-HPQT ngay 30/11/2021 ctia HPQT)

Tong sb tién chi tra thu lao cho thanh vién HDQT, BKS kiém nhiém, lwong Trudng
ban kiém soét, thanh vién HDQT chuyén trach nam 2021 1a: 951.200.000 déng.

I1. Ké hoach chi tra lwong, thi lao HDQT, BKS nim 2022

Can ctr Quyét dinh s 1387/QD-TKYV ngay 29/7/2019 caa Tap doan TKV vé viéc ban
hanh huéng din co ché tra luong 4p dung trong TKV va diéu chinh murc ting lgi nhuan theo
quy dinh tai tiét a, khoan 2 Biéu 6 Nghi dinh sé 53/2016/ND-CP;

Can cu diém a khoan 1 Piéu 14 cua Quyét dinh sé 2338/QD-TKYV ngay 31/12/2020
cua Tap doan TKV: Muc thu lao dugc tinh theo cong viéc va thoi gian lam viéc, nhung
khong vuot qua 20% mirc lvong co ban cuia nguoi quan ly chuyén trach twong ung véi quy
dinh tai Quyét dinh s6 1387/QD-TKYV ngay 29/7/2019; khi TKV diéu chinh mic luong co
ban ciia nguoi quan Iy thi mic thu lao diéu chinh tuong Gmg; do d6 nam 2022 Cong ty thyuc
hién tra lwong, thi lao dbi v&i thanh vién HPQT, Ban Kiém soét theo dung quy dinh nay va

mic cu thé nhu sau:

1. Thu lao céac thanh vién HDQT, BKS kiém nhiém:

N Muc
R £ Thu lao ]
T Thu lao ké K& hoach tam ung
Chtic Danh S nguoi | hoachthang | - = ¢ thang Ghi chi
T nam
(tr.d/ng) (Tr.d) 80%
' (Tr.d)
1 | Chutich HBQT 1 54 64,8 4,3
2 | Thanh vién HDQT 3 4,6 220,8 3,7
3 Thanh vién HDQT chuyén
trach
3 | Truong Ban Kiém soat
4 | Thanh vién Ban Kiém soét 2 4,6 110,4 3,7
Téng cong 7 396,0




2. Luong chuyén trach:

. Tam ung
T 0 1 inh | L a o
T Chuc Danh nSO(‘yi uzzn(ilzzl ) u?,?i;am thang

guot 14 A8 ' 80% (Tr.d)
1 | Truong Ban Kiém soat 1 36,0 432,0 28,8
2 | Thanh vién HDQT 1 34,5 414,0 27,6

Hang thang cac thanh vién HPQT, Ban Kiém soat dwoc tam (ng 80% muc luong,

thu lao ké hoach;

Thay mat HPQT tdi xin trinh trudc Dai hoi.

Noi nhdn:

- HbQT, BKS

- C4c ¢o dong

- Luu: VP; TKCT
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TAPDOAN CN THAN —KS VIET NAM NG HOA XA HOI CHU NGHIA VIET NAM
C‘ONG TY COPHAN Poc 1ap — Tw do — Hanh phac
THAN VANG DANH — VINACOMIN

S6: 07/BC- PHCD uéng Bi, ngay 22 thdang 04 nam 2022

BAO CAO PAI HQI CO PONG THUONG NIEN 2022
V/v Théng qua dé xuat mirc cé tirc nim 2022

Kinh giri: Quy vi co dong.

Nam 2022 1a nam tlep tuc bi anh huong cua dai dich Covid-19, sy xung dot gitra
Nga va Ucraina dan dén nhiéu yeu té kho luong; thi trudng than, khoang san va mot s6
nhién liéu dau vao phuc vy san Xuét ting cao. Tinh hinh thoi tlet du bao ¢6 nhiéu dién bién
bat thuong. Piéu kién khai thac mé ngay cang khé khan do xudng sau, vao xa, Tuy nhién,
cong ty da dat ra cac giai phap va co ché phi hop dé phan dau hoan thanh muc tiéu %
hoach phéi hop kinh doanh Tap doan giao, cu thé:

Nam 2022 Cong ty san xuat 3,870 triéu tan than nguyén khai, tiéu thu 3,418 triéu
tan than sach; muc loi nhuan du kién 55,8 ty dong.

Can ct van ban s 585/TKV- KS ngay 17/2/2022 ctia Tap doan TKV vé viéc béo cao,
xin y kién TKV trudc khi biéu quyét tai Pai hoi dong ¢6 dong thuong nién hang nam;

Cong ty dé xuat Ké hoach ¢ tac nam 2022 14 duy kién > 6 %.

Mtc ¢b tirc chi tra thuc té ciia naim 2022 s& duoc biéu quyét tai Dai hoi déng c6 dong
thuong nién 2023 trén co s két qua san xuét kinh doanh nam 2022.

Xin bao cao Dai hoi./.

Noi nhan: p
- HDQT, BKS 15/ coneTy
- Cac co dong ;" LU PH “
- Luu: VP; TKCT \
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TAP DPOAN CN THAN — KS VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc 1ap — Tw do — Hanh phc
THAN VANG DANH — VINACOMIN

Sé: 08/TTr- PHCD Udng Bi, ngay 22 thang 04 ndm 2022

BAO CAO PAI HQI CO PONG THUONG NIEN 2022
V/Iv Théng qua viée huy ddng vén phuc vu Ké hoach san xuét kinh doanh nim 2022

Kinh giri: Quy vi c6 dong.

Can ctr Piéu ¢ to chuc va hoat dong cia Cong ty; Quy ché quan ly tai chinh cua
Cong ty;

Can ctr ké hoach SXKD nam 2022 va ké hoach dau tu xay dung nam 2022 caa Cong
ty; bién ban ngay 11/1/2022 cua Tap doan TKV vé viéc xac dinh nhu cau vén ngan han va
du Kién cac chi tiéu tai chinh ndm 2022;

Can ctr s6 phai nop tién cap quyén khai thac khoang san nim 2022.

Pé thuc hién duoc nhiém vu trén can thiét phai huy dong von dé phuc vu san Xuét,
kinh doanh ctia Cong ty, nhu ciu vé vén nhu sau:

1. Huy dong von dé thuc hién dau tu cac dy an: 197,242 ty dong (chi tiét huy dong
vbn cho timg du 4n kém theo);

2. Huy dong von vay tra tién cAp quyén khai thac khoang san: 111,6 ty dong;

3. Huy dong v6n ngin han (vén luu dong) phuc vu SXKD nidm 2022: Nhu cdu vén
ngan han (von luu dong) binh quan mot thang: 250 ty dong.

Kinh trinh dai hoi dong c6 dong Cong ty thong qua va giao cho Hoi dong quan tri
Cong ty cin cir phwong an huy dong von, ké hoach SXKD, ké hoach dau tu xay dung duoc
Tap doan TKV duyét hodc ké hoach diéu chinh hodc bd sung dé chu dong quyét dinh cac
phuong an vay von phi hop véi quy dinh cta Phap luat.

Xin bao cado Dai hoi./.
Noi nhan:

HDQT, BKS 127 coneTY
- Cac co dong (f u) PH \l\
- Luu: VP; TKCT \ .

" {FAN VANG DANM
NG

\
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BIEU KE HOACH VAY VON CHO CAC DY AN PAU TU
(kem theo To trinh s6 07/TTr-BHDCD ngay 22/4/2022)

Ngudn vén (Triéu dong)

TT Tén du an . Vén . L
Von vay CSH Cong | Ghichua
KE HOACH 2022
A | DU AN CHUYEN TIEP 80585 | 11016 | 91602
I | Dw 4an nhém C
1 | Dy 4n dau tu thiét bi duy tri san xudt nam 2021 26 640 3770 | 30410
Dau tu xay dung cong trinh tram nén khi trung
2 tam Vang Danh 7 267 684 7951
3 Du an dau tu xudng sura chira thiét bi khu Vang 2739 143 2882
Danh
Pau tu XDCT cai tao nang cép HT ludi dién 6kV
4 | va 35KV tu dong hod va didu khién tir xa 10952 217} 11168
Du 4an mé rong mat bé“mg san xudt cira 10 murc
5 +139 Vang Danh S11 139 650
6 | Du an tram rira xe 6 t6 Vang Danh 3154 3154
7 | Dy an dau tu thiét bi phuc vu dao 16 nam 2021 18 390 1742 | 20132
8 | Dy an dau tu x4y dung cong trinh cau 034 4544 440 4984
9 Du; an fiau tu hé thong cap nudc phuc vu san 3619 604 4223
xuat, sinh hoat
10 Dl%’ an dau tu h¢ thong tu dong hoa tram quat gio 65 65
chinh
11 DAu an dezu tu I}e thf)ng lflem soat nguo1i ra vao 5924 60 5984
cong truong va cham cong
B | DU AN KHOI CONG MOI 7175 240 | 7415
I | Dw an nhém C 7175 240 7415
Dy an dau tu xdy dung cong trinh gara 6 t6 khu
1 | Canh Ga (M¢ rong mat bang san xuat va nha dé 7175 240 7415
Xe)
C | CHUAN BI DU AN 15343 | 15343
I | Du 4n nhém B
1 Dl_J:A an dau t}J: XDFZT khu phuc vu di€u hanh san 4560 4560
xuat trung tdam Vang Danh
2 Dlg an D,au tu mua lai tru s6 DPHSX Cong ty tai 951 951
Uodng Bi
Il | Du an nhom C
1 | Dy 4n dau tu thiét bi duy tri san xudt nam 2022 320 320
2 | Dy an dau tu thiét bi phuc vu dao 16 nim 2022 280 280
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Ngudn vén (Triéu dong)

TT Tén dy an z Vén n C
Von vay CSH Cong | Ghichua
Dy 4an dau tu xay dung cong trinh tram xu 1y
3 | nudc sinh hoat Vang Danh va bom nudc céc kho 5950 5950
than
4 }Il)gj an dau tu XDCT nha kho kim khi va kho thu 615 615
5 | Du 4n dau tu hé théng nao vét bun ham 10 220 220
6 | Du 4n dau tr may combai dao 1o 200 200
7 Dy an dau tu mua lai tai san Truong Cao dang 150 150
nghé moé Than-Khoang san Vi¢t Nam
Du an Ty dong hoa tram bom trung tam thoat
8 | nudc mo (muc -10, -175 Giéng Vang Danh; -50 497 497
Giéng Canh ga)
Du an cai tao mo rong khai thac 16 thién V4 |
9 V8a, M6 than Vang Danh 1500 1500
10 Du an dau tu thi€t bi ting nang lyc san xuat nam 100 100
2022
. 118
D | DU PHONG 109 482 9129 611
I | Dy 4an nhém C
Dy an Ty dong hoa tram bom trung tdm thoat
1 | nuéc mo (muc -10, -175 Giéng Vang Danh; -30 11 643 260 | 11903
Giéng Canh Ga)
2 | Dy an dau tu thiét bi duy tri san xuat nim 2022 19 702 3998 | 23700
3 | Dy én dau tu thiét bi phuc vu dao 16 nam 2022 19 488 3872 | 23360
4 DL_:’ an (viau tu thiét bi khai thac bang gian chong 38 805 120 | 38925
mém nam 2021
5 }11)(;’ an dau tu XDCT nha kho kim khi va kho thu 2016 70 5 086
6 | Dy an dau tu may combai dio 10 2635 70 2 705
Du 7é1n déu tu cai tao nang cao néng luc sang
7 | tuyén va ty dong hod Nha may tuyén Vang Danh 14 693 404 | 15097
1
Du an cai tao mo rong khai thac 16 thién V4 -:-
8 V8a, Mo than Vang Danh 500 335 835
Tong cong 197.242 35.729 | 232.971
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TAP DPOAN CN- THAN KS VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Péc lap - Tw do - Hanh phuc
THAN VANG DANH - VINACOMIN

ubng Bi, ngay 22 thdng 4 nam 2022
S6: 09/ BC- TVD-BKS

BAO CAO CUA BAN KIEM SOAT

V/v B&o céo giam séat hoat déng quan 1y diéu hanh nim 2021 va Tham dinh bao céo tai
chinh nim 2021 cia Ban Kiém soat Cong ty

Cian ct Luat doanh nghiép s6 59 ngay 17/6/2020. Luat nay di duoc Quéc hdi nude
Cong hoa x& hoi chi nghia Viét Nam khoa X1V ky hop thtr 9 thong qua ngay 17 thang 6 nam
2020 va c0 hiéu lyc tir ngayl thang 1 nam 2021;

Can ca Nghi dinh s6 91/2015/ND-CP ngay 13 thang 10 nam 2015 cua Chinh phu
quy dinh vé dau tu von Nha nudc vao doanh nghiép va quan ly, sit dung von, tai san tai
doanh nghiép;

~_ Can ctr Nghi dinh $6 32/2018/ND-CP ngay 8 thang 3 ndm 2018 cua Chinh phu
sira doi, b6 sung mot so dicu cua Nghi dinh s6 91/2015/ND-CP ngay 13 thang 10 ndm 2015
cua Chinh phu quy dinh vé dau tu von Nha nudc vao doanh nghiép va quan ly, st dung von,
tai san tai doanh nghiép;
_ Can clr Thong tu s6 200/2015/TT-BTC ngay 15 thang 12 nam 2015 cua Bo tai
chinh vé huéng dan mot s6 noi dung giam sat tai chinh, danh gia hiéu qua hoat dong va cong
khai théng tin tai chinh caa doanh nghiép va doanh nghiép ¢6 von Nha nudc;

Can ctr Bao céo tai chinh nam 2021 cta Cong ty

Cin ctt quy dinh hién hanh vé quyén, nghia vu cua Ban kiém soat Céng ty Co
phan.Tham dinh B&o céo Tai chinh Céng tynam 2021, véi mot s6 ndi dung sau:

DANH GIA KET QUA THUC HIEN SXKD NAM 2021
1.1. Thuc hién ké hoach SXKD nim 2021:

£ Thuc So So
) Kehoach | Qb 2157 hién sanh sanh
TT Chi tiéu bVT THIKH | THIKH
Qb 2160 | QP1834 (2160) | ( 2157)
a b C 1 2 (3)=2/1
1 Than nguyén khai 1000tan | 3.820 3.750 3.8882 | 101,62 | 103,37
-Than 16 thién ! 150 200 230 153,31 | 114,99
-Than ham 16 2.900 2.980 3.073 105,97 | 103.11
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-Than giao thau KT

Than nguyén khai

mua 570 >70 or4 100,7 | 100,7
Than sach 3.353 3.353 3.383 100,89 | 100,89
bat boc m3 160.000 | 160.000 | 233.618 146,01 | 146,01
Mét 16 dao mai meét 33.180 33.180 35.128 105,87 | 105,87
- Mét 10 CBSX 33.180 33.180 35.128 105,87 | 105,87
- Mét 10 XDCB

Than tiéu thu tong s6 | tan 3.353.000 | 3.353.000 | 3.392.367 101,17 | 101,17
Tpn kho cuoi ky béao tAn 352.602

cao

- TDan sach tiéu 300.481

chuan

- Than nguyén khai

5o 52.121

Doanh thu tong so tr.d 5.040.977 | 5.040.977 | 5.339.563 105,92 | 10592
Pau tw XDCB tr.d 316.693 | 334.586 | 285.803 | 90,25 | 77,65
Loi nhuan truéc thué | tr.d 56.158 56.158 127.613 | 227,24 | 227,24

~ Than nguyén khai tong s6 thuc hign: 3.882.036 tin/KH 3.820.000 tan, bang 101,6%
ké hoach ban dau va bang 103,5% ké hoach diéu chinh (QD.1834).Trong do:

Than nguyén khai Cong ty san xuat: 3.308.332 tan/KH 3.250.000 tan, bang 101,6% ké
hoach va bang 104,0% ké hoach diéu chinh (QD.1834). Trong d6: Than 16 thién dat 229.970
tan, bang 153,3% ké hoach ban dau va bang 114,9% ké hoach diéu chinh; Than ham 16 3.078
361 tan, bang 99,3% ké hoach ban dau va bang 103,3% so véi ké hoach diéu chinh. Nguyén
nhan san luong than ham 10 va than 16 thién dat cao so véi ké hoach diéu chinh chu yéu sau:
(i) Do tinh hinh tiéu thy than cac thang cudi nam trén thi trudng thuan loi. Bé dap tng nhu
cau than tiéu thy TKV giao, Cong ty da chii dong chi dao diéu hanh tap trung lay ting san
lugng than ham 10 va 19 thién, dé bu dap cho san lugng tang 10 bang chua khai thac duoc; (i)
Ngoai ra do san lugng than khai thac 16 thién dugc phép khai thac vuot dudi 15% so vai quy
dinh trong gidy phép (gia han) khoang san sé: 156/GP-BTNMT, ngay 27/8/2020 (tai cong
van s6:7674/BTNMT-DCKS, ngay 16/12/2021 ciia Boi Tai Nguyén & Mai truang cho phép
“v/v khai thac vuot cong suat tai mot sé khu vuc khai thac than caa TKV trén dia ban tinh
Quang Ninh”).
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Than nguyén khai mua mo (Cong ty than Uong Bf) 573.704 tan/KH 570.000 tan, bang
100,6 % ke hoach.

Boc dét thuc hién: 233.618 m3/KH 160.000 m3, bang 146,01% ké hoach ban dau va
bang 109,6% ké hoach diéu chinh (QD.1834). Nguyén nhan khdi lwong béc dat dat cao hon
S0 Vi véi ké hoach diéu chinh chi yéu 1a do san lwong than khai thac 16 thién ting so voi ké
hoach, nén Cong ty da chu dong chi dao can dbi giita hé s6 boc dat d4 va san luong than khai
thac, dé dam bao hé sé dit boc theo ké hoach TKV giao.

Mét 16 dao méi thuc hién 35.129m/KH 33.180m, bang 105,8% ké hoach ban dau va
bang 102,7% ké hoach diéu chinh (QD.1834). Nguyén nhian mét 16 dao ting so voi ké hoach
la do gidy phép khai thac phan 10 bang gia han muon, nén chua to chirc dau thau khai thac
dugc, Cong ty da chii dong diéu hanh liy ting san lugng than khai thac phan 10 giéng, dé dam
bao hé s6 mét dao theo ké hoach TKV giao, Cong ty di chi dao dao ting mét 10 CBSX dé ldy
than va chuan bi tai nguyén san sang cho nam 2022.

Mét 10 chong neo thyc hién: 309,6mét/KH 1025 mét, dat 30,2% ké hoach nam.
Nguyén nhan met 16 dao chéng neo dat thap la do: (i) Dién san xuat cua Cong ty tap trung
nhiéu tai cac khu vuc via déc nhu khu I, 11, III Gleng Vang Danh, khu Gleng Canh Ga c6 dia
chat phac tap 4p luc mo 16n, than da mém yéu, phan 16p mong, chi sé khoan ldy mau
RQD<25%, via doc, xuat hién nudc ngam qua cac phan Iép than da, gap dut gay phay khong
dam bao diéu Kién thi cong neo theo quy dinh; (ii) Dién san xuat thay doi lién tuc va khoi
luong nho, khong tap trung nén mat nhiéu chi phi nhan cong, thoi gian trong viéc huy dong
va luan chuyén thiét bi gitra cac dién thi cong;(iii) Ngoai ra ndm 2021 do nhiéu duong 16 dao
c6 &p luc 16n, dé han ché Chong do6i va chong dam, dé giam chi phi Céng ty da chu dong t6
chtc neo gia cudng, gia ¢ tai cac duong 10 ¢6 ap luc 16n véi khdi lwong = 2.129,5m. Néu
tinh ca khdi luong neo gia cudng, gia cé 10 thi s6 mét 16 neo thuc hién nam 2021 =2.439.1 m
bang 237,9% so véi ké hoach 1.025m neo.

Vé than nguyén khai tang 10 bang: Cong ty c6 02 Giay phép khai thac tang 10 bang
gom gidy phép Dy an dau tu cai tao md rong khai thac ham 10 tang 16 bang tir LV + +122 khu
Trung tam Vang Danh va gidy phép Dy an dau tu cai tao mo rong khai thac ham 10 tang 10
bang tir LV + +115 khu Cénh Ga Vang Danh hét han tir cu6i nam 2020, dén ngay 18/6/2021
méi duoc Bo TN&MT cap phép gia han. Pén hét nam 2021 'Cong ty chua thyc hi¢n khai thac
duoc (phai tam ding san Xuat tir cudi nam 2020 khi hét gidy phép). Thuc hién cong tac bao
vé, cing cd, duy tu cac dudng 10, dam bao diéu kién k¥ thuat an toan cho viéc thong gio,
thoat nudc, va khi quay trg lai san xuat, trong quy IV nam 2021 Cong ty da tién hanh cung
cd, xuc don, vé sinh cdng nghiép cac tuyén duong 10 va mit bang kho than do d6 trong nim
2021 Cong ty c6 khdi lugng than cang ¢, xtc don tai tang 10 bang 14 5.785 tan.

Cung d6 van chuyén than, dat d4 so voi ké hoach:

Cung d6 van chuyén dat da 16 via thuc hién: 2.409 mét/KH 2833 mét, giam 424 mét
so véi ké hoach. Nguyén nhan do nim 2021 Cong ty chu yéu boc dat & 16 via 5+270 dé lay
than, c6 cung d6 van chuyén binh quan ngin hon (2,040 km), khéi lwong van chuyén 186.244
m3 (chiém ty trong 79,72%/KH 62,5%/tong s6 khoi lugng dat da van chuyen); Trong khi d6
khi luong dat d4 qua c& va dat da 1an than tir LV5+270 van chuyén vé +183 va kho cong ty
dé ché bién c6 cung do van chuyén binh quéin xa hon (3,862 m), c6 khéi luong van chuyén
37.374 m3 (chiém ty trong 20,28%/KH 37,5%/tong s6 khéi lwong dat da van chuyen).
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Cung d6 van chuyén than 16 thién thuc hién: 3.390 mét/KH 4.330 mét, giam 940 mét
so véi ké hoach. Nguyén nhan chu yéu 1a: (i) Do nam 2021 Cong ty thi cong try bang tai cua
tuyen bang tai van chuyén than tir Céng ty Than Udng Bi vé nha may tuyén TVD2 (try bing
nam gitra kho than nguyén khai TVD2), do d6 Cong ty da phai ding van chuyen than 16 via
vé nha may TVD2 ma van chuyén thang vé nha may tuyén TVDI1 dé sang tuyén ché bién (co
cung d6 van chuyén ngan hon so véi cung d6 vé TVD2).

Cung d6 van chuyén than ham 10 thuc hién 3,050km/KH 3.155km, giam 106 mét.
Nguyén nhan chu yéu 1a do san lugng than khai thac phan 10 bang nim 2021 chwa thyuc hién
(do gidy phép khai thac phan 10 bang gia han muon, nén cong ty chua t6 chirc dau thau khai
thac dugc); Do d6 Cong ty da phai huy dong tang thém san lugng than ¢ cac via khu vuc 10
gleng ¢ cung d6 van chuyén binh quan ngian hon so vé6i cung do van chuyén binh quén theo
ké hoach TKV giao.

Panh gia cac mat quan ly trong nam 2021

Vé Cong téc an toan: Viéc to chirc huan luyén va ban hanh céc van ban veé cong tac
AT-VSLD, dugc trien khai thuc hién tot; cong tac kiém tra, thanh tra va kiém tra theo chuyén
deé dugc tang cuong.

Cong tac thong gi0, thoat nudc mo:

Hé thong tram quat, Mmang thong gié co ban dugc duy tri hoat dong on dinh, dap ung
du diéu kién cho céac dién san xuat; hé théng quan trac khi ty dong duoc quan Iy va sir dung
hiéu qua; cong tac khoan tham do phong ngtra buc nudce, khi va thoat nude dugc thuc hién
day du, theo dung quy dinh.

Cong tac bao vé moi trudng va phong chdng thién tai:

Cong tac bao vé moi truong: Thuc hién day du va ding cac quy dinh cua phép luat vé
bao vé mdi treong, khong dé xay ra bat ky su 6 méi truong nao.

Cong tac phong chong thién tai: Viéc trién khai thuc hién cac noi dung phan viéc, cac
cong trinh va hang muc trong ke hoach phong chong thién tai- TKCN nam 2021, v€ co ban
dam bao tién do deé ra, gia tri thuc hién dat 108,3% ké hoach nam.

Cong tac quan tri chi phi: To chuc giao khoan chi phi san xuat noi bo cac cong doan
san xuat cho tat ca cac don vi; khoan chi phi sira chira thudng xuyén xe con vin phong;
khoan chi phi str dung xe 6 t6 di cong tac cho cac chirc danh theo quy dinh hién hanh cua Nha
nuéc; khoan chi phi vin phong pham cho tat ca cac phong ban.

Thanh l1ap Ban chi dao, to gilp viéc va tiéu ban vé Quan tri chi phi nam 2021 cua
Cong ty (ban hanh tai Quyét dinh sé 85/QD-TVD ngay 22/01/2021); Cac don vi trong Cong
ty da trién khai thuc hién ké hoach tiét kiém chi phi va cac bién phap nang cao hi¢u qua
SXKD nam 2021 tai quyét dinh sé: 123/Qb-TVD-KH ngay 05/02/2021; xay dung chuong
trinh thyuc hién thyc hanh, tiét kiém chong lang phi nam 2021 cua Cong ty theo yéu cau cua
TKV (ban hanh tai Qb sé 385/QD-TVD-KH); Té chirc ra soat vat tu ton kho, vat tu cham
luan chuyén, vat tu thu hdi dé cé ké hoach dua vao phuc vu san xuat giam mua méi va du trix
vat tu & muc phl hop nham tiét kiém chi phi, nang cao hiéu qua san xuat kinh doanh: Loi
nhuan nam 2021 dat 129,6 ty dong bang 230,9% ké hoach nam; Tiét kiém chi phi 73,5 ty
dong/KH-TKV tiét giam 1a 66,2 ty dong bang 111%.
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Cong tac bao vé thanh kiém tra: phdi hop chit ché véi cac co quan chic ning dia
phuong bao vé tét tai nguyén, ranh gigi mo, bao vé tai san caa cong ty va giir viing an ninh
trat ty khu mo. khong dé xay ra mat an ninh trat tu va khai thac than trai phép; cong tac thanh
kiém tra dugc trién khai thuc hién theo ké hoach.

Cong tac doi sdng, cham lo phat trién ngudn nhan lc:

Cong ty tham gia va dong day dia BHXH, BHYT, BHTN cho 100% cong nhan vién
chtc lao dong theo dung quy dinh hién hanh; cac diéu kién 1am viéc, an, &, di lai cua cong
nhan, tiép tuc dwoc quan tdm cai thién; Trang cap bao ho lao dong c& nhan, céc ché do an
dinh luong, an ca va bdi dudng doc hai dbi véi nguoi lao dong duoc Cong ty thuc hién theo
dung quy dinh hién hanh.

Cong tac trién khai phong chdng dich Covid -19

Cong ty d3 trién khai thuc hién nghiém cac van ban chi dao cua Thu tuéng Chinh phu,
Bo Y té, tinh Quang Ninh, thanh phd Uéng Bi va TKV. Thudng xuyén bd sung, cap nhat, ban
hanh cac bi¢n phap phong, chdng dich COVID-19 da ban hanh; kién toan lai Ban chi dao, cac
T6 cong tac, To gilp viéc va cac Tiéu ban phong, chéng dich bénh COVID-19 cac don vi;
Cong ty da xay dung Phuong an phong chong dich COVID-19 tai Cong ty (Phuong an s
169/PA-TVD ngay 08/3/2021 trinh UBND thanh phé tham dinh va da duoc phé duyét);

Thict 1ap kénh lién lac véi Trung tdm y té thanh pho va cong khai thdng tin lién
lac (tén, s6 dién thoai) ctia can bo dau méi phu trach veé cong tac phong, chéng dich COVID-
19 tai noi lam viéc (giao cho dong chi Truong Tram vy té thuong xuyén lién lac véi co quan y
té cua dia phuong nhu Phong Y té, Trung tam y té thanh phé va cac Tram y té x4, ‘phuong
cua thanh phd dé phdi hop diéu tra dich t&, truy vét va trién khai cong tac phong, chéng dich
COVID-19 tai Cong ty);

1.2. Thyc trang tai chinh tai thoi diém ngay 31/12 /2021:

Tir dau ndm Cong ty da 1ap ké hoach tai chinh dya trén cdc yéu t6 san xuat kinh doanh
cua Cong ty do TKV giao khoan. Nham chi dong nguon von dam bao cho hoat dong san xuat
cua Céng ty mang tinh 6n dinh va lién tuc

Cac khoan vay thuc hién ky hop dong day du, ¢am bao tinh phap ly. So sach, chang tu
ghi chep ro rang Theo ddi tirng khoan vay va noi dung vay cu thé. Vay ngan han giam 94,5
ty dong so dau nam. Cong ty thuc hién vay trong han mic duoc TKV phé duyét 1a 250 ty
dong. Pat 45,6% ké hoach.

Céac khoan vay dai han duoc vay cac to chirc tin dung phuc vu cong tac dau tu xdy
dung co ban cua Cong ty trong ky. Bugc theo ddi va phan tich cac khoan no dén han tra dudi
1 nam phu hop véi ndi dung yéu cau quan ly cua TKV va phuc vu viée can dbi tai chinh duoc
Kip thoi va chinh xac.

Don vi tinh : Triéu dong

‘ ‘ . | TANG(+);
STT | NOI DUNG PAUKY | CUOIKY |GIAM (-)
1 2 3=2-1
I Ngan han
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209.064 114.525 (94.539)

I Dai han 1.078.531 735.697 (342.834)

No dai han dén han tra -

No tir 5-10 nam -

Tong cong 1.287.595 | 850.222 (437.373)

Mot s chi tiéu phan tich tai chinh tai Cong ty tai thoi diém 31/12/2021:
No phai tra / Téng ngudn von= 0,756 lan
No phai tra / Vén CSH = 3,23 lan/ KH 4,13 lan
Kha nang TT hién thoi ( TSNH/No NH) = 0,71 lan./ KH 0,56 lan.

CR (current, ratio) cia Cong ty dat 0,71 lAn mtrc d6 canan qtoan. Muc do cac khoan no
cua cac cha ng ngan han dugc trang trai bang tai san co thé chuyén thanh tién trong mét giai
doan tuong duong vai thoi gian cua cac khoan ng do.

Ty s6 loi nhuan sau thué / tong tai san( ROA) dat 4,3% .

Ty suét sinh 101/ tong tai san hay doanh loi tong tai san cua Cong ty tai thoi diem
31/12/2021 dat 4,3% ( thyuc chat chi tiéu nay chi mang tinh thoi diém (ROA)

Ty suat loi nhuan sau thué /vén CSH ( ROE) dat 18,43%.

Chi tiéu ty s6 loi nhuan sau thué/ von chii s hitu cang cao la cang tét cho don vi.
Pugc két hop véi ROA dé xem xét dén viéc don vi s dung don bay tai ch[nh trong hoat
dong kinh doanh. Tuy nhién cac chi tiéu tai chinh hodc san lugng SX san pham va quy mo
tiéu thu cua Cong ty phu thudc vao hop dong phoi hop kinh doanh véi Tap doan nén chi phan
tich mang tinh chat twong doi, phoi hgp cac chi tiéu trong quan tri doanh nghiép.

Hé s bao toan vén dat: 1,11an.

Du vay ngan han / ké hoach : 114 ty dong/250 ty dong dat 45,6%.

Cong ty co ban quan Iy tai chinh, dong tién twong di tot. Can doi nguon von ngan han
va dai han trong dau tu. Chu dong va tiet kiém trong vay von san xuat. Str dung von vay co
hiéu qua.

1.3. Thuc hién cac du an dau tw ndm 2021:

Tinh hinh thuc hién cac du an:

Dy 4n dau tu xdy dyng ha tang, thiét bi phuc vu tiép nhan than tir mo Dong Vong dén
Nha may tuyén Vang Danh 2:

Du 4n duoc phé duyét tai QD s6 83/QD-TVD-PTM, ngay 16/01/2020, tong mic dau
tu 47 ty dong, thoi gian thyc hién 2020-2021, dén nay du an da dugc thi cong xong, nghiém
thu dua vao str dung trong thang 9/2021 va dang thuc hi¢n cong tac quyet toan dy an hoan
thanh, véi gia tri dau tu dat 28.922 triéu dong.
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Du 4n déu tu thiét bj duy tri san xuat nam 2020:

Dy 4n duoc phé duyét tai QD s6 740/QD-TVD-DTM, ngay 25/5/2020, tong mitc dau
tu 106 ty dong, thoi gign thuc hién 2020-2021, dén nay‘du an da thuc hién xong, Cong ty da
thuc hién xong va quyét toan du an hoan thanh, gia tri dau tu dat 4.060 triéu dong.

Du 4n déu tu thiét bj phuc vu dao 16 nim 2020:

Dy 4n duoc phé duyét tai QD sb 748/QD-TVD-DTM, ngay 26/5/2020, tong mitc dau
tu 79 ty dong, thoi gian thuc hién 2020-2021, den nay dy an da thuc hién xong, Cong ty da
th‘uc hién xong cong tac kiém toan du an va quyét toan du an, gia tri dau tu dat 12.781 triéu
dong.

Béo cao NCKT dau tu thiét bi khai thac bang gian chéng mém dong bé:

~ Du én dugc phé duyét tai QD s 1748/QD-TVD-DTM, ngay 13/10/2020, tong mic
dau tu 90 ty dong, thoi gian thuc hién 2020-2021, dén nay dy an da thuc hién va quyet toan
du &n hoan thanh, gia tri dau tu dat 86.627 triéu dong.

Du an dau tu hé théng hat dap bui ham 10:

~ Du éan duoc phé duyét tai QD s6 1974/QD-TVD-DTM, ngay 23/11/2020, tong muc
dau tu 4 ty dong, thoi gian thuc hién 2020-2021, dén hay du an da thuc hién xong va quyét
toan du an hoan thanh, gia tri thuc hién dat 3.824 triéu dong.

Duy 4n dau tw XDCT duong day 35kV 372, 373 di ngam doan tir tram 35 Vang Danh
qua kho du che:

~ Du én duoc phé duyét tai QD s 1869/QD-TVD-DTM, ngay 30/10/2020, tong mic
dau tu 6 ty dong, thoi gian thuc hién 2020-2021, dén nay dy an da thi cong xong dua vao sur
dung trong thang 5/2021va quyét toan dy an, gia tri thuc hién dat 5.440 tri¢u dong.

Du 4n ddu tu thiét bj duy tri san xuat nam 2021:

Du an duoc TKV thdng qua ndi dung tai van ban s6 1899/TKV-BT ngay 05/5/2021 va
Cong ty da phé duyét tai QD so 469/Qb-TVD ngay 14/5/2021 véi TMDT 84 ty dong, thoi
gian thuc hi§n 2021-;022. bén nay da to chuc lua chon xong nha thau mua sam thiet bi:
17/20 g6i thau mua sam thiet bi, con 03 goi da lya chon nha thau nhung phai huy thau do gia
du thau vuot gia gQi thau dugc duyét, hien Cong ty to chac diéu chinh du an va da trinh TKV
théng qua, gia tri dau tu dat 53.698 triéu dong.

Du 4n déu tu thiét bj phuc vu dao 16 nam 2021:

Du an dugc TKV thong qua ni dung tai van ban s6 1912/TKV-DT ngay 05/5/2021 va
Cong ty da phé duyét tai QD s6 565/QD-TVD ngay 26/5/2021 voi TMDT 67 ty dong, thoi
gign thuc hién 2021-2022. Bén nay da to chac Iua} chon nha thau mua sam thiét bi: 17/21 goi
thau, con lai 04 g6i thau da huy thau do gia du thau vuot gia goi thau dugc duyét, hién Cong
ty to chuc diéu chinh dy an va da trinh TKV thong qua, gia tri dau tu dat 32.531 tri¢u dong.

Du 4n dau tu hé théng ty dong hda tram quat gio chinh:

Dy 4n da dugc Cong ty phé duyét tai QD s6 319/QD-TVD va TKV diéu chinh chuyen
budc KH tai van ban 36’ 1831/TKV-DT ngay 29/4/2021 véi TMBT 14,7 t}"{ dong, t‘hc‘yi gian
thuc hién 2021-2022. Bén nay Cong ty da lya chon xong nha thau va ky két hop dong thuc
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hién, nha thiu dang thuc hign hop dong theo tién do, du kién dua vao sir dung trong thang
12/2021, gia tri dau tu dat 12.964 triéu dong.

Du an dau tu xay dung cdng trinh tram nén khi trung tm Vang Danh:

Dy &n dugc TKV thdng qua noi dung tai vin ban s 1680/TKV-DT ngay 30/4/2021,
da duyét xong quy hoach xay dung va cong tac dén bu GPMP, Cong ty d phé duyét tai QD
s6 418/QD-TVD 04/5/2021 véi TMBT 17 ty ddng, thoi gian thuc hién 2021-2022. D3 1ap va
dugc S¢ Cong thuong thong qua TKBVTC-DT, Canh sat PCCC tham duyét xong hd so thiét
ké PCCC, Cong ty da phé duyét thiét ké va thuc hién xong cdng tac lra chon nha thau duy én,
ban giao mat bang thi cong va nha thau dang trién khai thi cong, gia tri dau tu dat 9.781 trigu
dong.

Du 4n dau tu xudng stra chira thiét bi khu Vang Danh

Dy 4n di duoc TKV chuyén budc thuc hién dir an tai Vian ban s6 3135/TKV-DT ngay
12/7/2021, Cong ty di phé duyét du an tai Quyét dinh sé 752/QD-TVD ngay 18/6/2021 véi
tong muc dau tu ty dong. Dy an da lya chon nha thau va ban giao mit bang thi cong dau
thang 11/2021, gia tri dau tu dat 3.701 tri¢u dong.

Dau tu md rong mat bang san xuat khu vuc cira 10 mac +139 Vang Danh

Dy 4n da dugc TKV chuyén budc thyc hién dy n tai Van ban s6 3135/TKV-DT ngay
12/7/2021, Cong ty da phé duyét dy an tai Quyet dinh so6 728/Qb-TVD, ngay 16/6/2021 voi
tong mue dau tu 11 ty dong. Dy 4n dé Iya chon nha thau xong va ban giao mét bang thi cong
vao dau thang 9/2021, nha thau dang trién khai thi cong dy an theo tien do, gia tri dau tu dat
7.7609 trigu dong.

Pau tu xay dung cong trinh cau 034-Cong ty C6 phan Than Vang Danh

Dy 4n da dugc TKV chuyén budc thyc hién dy &n tai Van ban s6 3653/TKV-DT ngay
06/8/2021, Cong ty da phé duyét du an tai Quyét dinh s 760/QD-TVD, ngay 21/6/2021 Véi
tong mue dau tu 14 ty dong. Dy 4n da Iya chon nha thau xong va ban giao mat bang thi cong
vao dau théng 9/2021, nha thau dang trién khai thi cong dL_l" an theo tieén d6, du kién hoan
thanh vao cuoi thang 12/2021, gia tri dau tu dat 11.274 triéu dong.

Pau tu XDCT cai tao nang cap HT ludi dién 6kV va 35kV ty dong hoa va diéu khién
tor xa

Dy 4n da dugc TKV chuyén budc thyc hién dy &n tai Van ban s6 4800/TKV-DT ngay
O8/1Q/2021, Cépg ty da phé dgyét du an tai Quyet dinh s6 1015/Qb-TVD, nga‘}y 29/7/2021
v6i tong mue dau tu 14,5 ty dong. Da thyc hién xong cong tac lya chon nha thau thuc hién,
gia tri dau tu dat 1.681 triéu dong.

Du 4n dau tu hé théng kiém soat ngudi ra vao cong trudng va cham cong

Dy 4n da dugc TKV chuyén budc thyc hién dy an tai Van ban s6 4800/TKV-DT ngay
08/10/2021, Cong ty da phé duyét dy an tai Quyet dinh so 884/QD-TVD, ngay 08/7/2021 véi
tong mirc dau tu 9 ty dong. Dy an da thuc hién xong cdng tac lya chon nha thau thuc hién va
ban giao mat bang thi cdng cho nha thau, dy kicn hoan thanh vao cudi thang 12/2021, gia tri
dau tu dat 8.518 triéu dong.

~Cong tac giai ngan, thanh quyet toan von XDCB trong ndm 2021 va sir dung nguon
von dau tu
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- Céc cong trinh, hang muc hoan thanh, Cong ty da hoan thién thu tuc giai ngan theo
quy dinh. Gia trj giai ngan nim 2021 dat: 323.616 triéu dong bang 90% gia tri thuc hién. Cac
hang muc thiét bi vé trong thang 12/2021 dang trong qué trinh 1ap dat, chay thir, chua dua
vao st dung, do d6 chwa hoan thién xong cac thu tuc nghiém thu thanh quyét toan va giai
ngan theo quy dinh .

- Cé4c nguon von st dung cho cac dy an trong nam 2021 da duogc Cong ty can dbi Voi
kha néng thyc hi¢n, theo ding chu truong cua Tap doan Cong nghiép Than — Khoang san
Viét Nam va cac Ngan hang thwong mai, dam bao c6 da von trong cong tac XDCB.

- Cé4c ngudn von hién cé cua Cong ty va vén huy dong khac duoc b tri cho cac dy &n
Ia phu hop.

Cong tac chuan bi dau tu, tinh hinh thyc hién céc du &n, nhitng khé khin thuén loi, dé
xuat:

Thuc hién cdng tac chuan bi dau tu:

- Dy 4n dau tu XDCT khu phuc vu diéu hanh san xuat trung tim Vang Danh:TKV da
¢ vian ban théng qua quy mé du an tai Van ban s6 1307/TKV-DT ngay 02/4/2021 Cong ty
da lap va duogc dia phuong duyét quy hoach xay dung. Pa thuc hién xong cong tac lua chon
nha thau 1ap du &n, du kién quy 1/2022 trinh c&c cip c6 tham quyén théng qua va phé duyét
du an.

- Dy an cai tao m¢é rong khai thac 16 thién V4-V8a, mo than Vang Danh: Cong ty da
lap va trinh duyét xong quy hoach xay dung, dang thuc hién cong tac dén bu GPMB, di trinh
Bo6 Tai nguyén va Mai trudong tham dinh phé duyét bao cao DTM:; da 1ap, tham dinh xong dy
an va dang trinh TKV thong qua du an trudc khi trinh So Cong thuong Quang Ninh tham
dinh du an, hién dang giai quyét thu tuc chuyén doi rimg va dét rimg dé thyc hién dy an véi
tinh Quang Ninh.

- Dy an dau tu thiét bi khai thac bang gian chéng mém nam 2021: P4 1ap, trinh va cho
TKV théng qua du an.

- Dy an dau tu xay dung cong trinh gara 6 t6 khu Céanh Ga: Da khao sat, 1ap xong quy
hoach chi tiét 1/500 va du an, da trinh va dang cho TKV chuyén budc thuc hién du an.

-Céc du 4n: Tu dong hda cac tram bom trung tam thoat nuéc mo; dau tu cai tao nang
cao nang lyc sang tuyen va tu dong hoa Nha may tuyeén Vang Danh 1, cac dy an dau tu thiet
bi nam 2022 hién dang trién khai cdng tac lap du an.

Gia tri thuc hién cdng tac chuan bi dau tu dat 2.010 triéu déng
Nhitng kho khan, vuedng mac:

- Kho khan trong cong tic CBDT du &n khai thac ham 10 phan 16 giéng mac -50 + -
175 khu Céanh Ga: Véi mic do tin cay trir luong cua du an con thap (ty lé cap trir luong
45,3%), nén Cong ty phai khoan tham do bo sung hang cap trir lugng. Tuy nhién, cong tac
Xin cap phep Pé an khoan tham do khong dwoc sy dong y caa UBND tinh Bic Glang Mat
khéc, Tong cuc Dia chat khoang san Viét Nam ciing khong dong ¥ tach riéng 02 Dé an khoan
tham do khu Canh Ga va khu Trung tdm Vang Danh riéng, ma phai lap chung thanh 01 Dé an
dé xin cap phép trién khai thi cong khoan tham do dong thoi.
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- Gia ca st thép, nguyén vat lidu ting cao da 1am anh huéng dén qua trinh lya chon
nha thau mot so goi thau thi€t bi, cac goi thau phai dau thau nhieu lan va huy thau do gia du
thau vuot gia géi thau duoc duyét.

- Do anh huong cua dich Covd-19 da gy kho khan cho céc nha :[h?lu,trong viéc dua
nhan cong, vat tu, thiét bi dén thi cong cac cong trinh lam anh hudng dén tién d6 thuc hién
cac du an.

- Nha may tuyen Vang Danh 1 d3 xubng cép do do phai kiém dinh danh gi lai toan bo
nha may, cac thiét bi dau tu ap dung cdng nghé sang tuyén maéi va phai nhap khau nén s& mat
nhiéu thoi gian 1ap va thuc hién dy an cai tao ning cao ning lyc sang tuyén va ty dong hoa
nha may tuyén Vang Danh 1.

- Viéc trinh cac cap c6 tham quyén thong qua chuyén doi muc dich sir dyng dét, chi
trrong dau tu, quy hoach xa@y dung, thi¢t ké va thong qua cac du an con mat nhiéu thoi gian
dan dén cham tieén do thuc hién.

banh gia chung tinh hinh thuc hién

- Céc cdng trinh, hang muc cong trinh XDCB duoc to chic trién khai thuc hién dam
bao tién do, yéu cau ky thuat co ban va day du tha tuc XDCB hién hanh.

- Céc danh muc thiét bj dwoc thuc hién dau tu kip thoi dap @mg yéu cau san xuat kinh
doanh ctua Cong ty, dam bao dugc cac thong so k¥ thuat trong van hanh.

- Cong tac quan Iy chat luong cong trinh xay dung, giam sat thi cdng xay dung va lap
dit thiét bi cia Chu dau tu thuc hién theo dung cac quy dinh hién hanh nén da dam bao duoc
cac chi tiéu kinh té ky thuat va tién do thi cong cua cac dy &n. Thuc hién nghiém tic cong tac
thanh tra, ty kiém tra, kiém toan XDCB, c6 chuong trinh ké hoach cu thé, thuc hién ké hoach
tu kiém tra, kiém toan trude khi quyét toan cong trinh.

- Céc cong trinh, hang muc cong trinh, danh muc thiét bj thudc ké hoach DPTXD nidm
2021 Cong ty da thuc hién dau tu déu dang phat huy hiéu qua trong day chuyen san xuat kinh
doanh cua Cong ty Co phan Than Vang Danh-Vinacomin.

1.4. Tinh hinh st dyng lao dong nam 2021:

Thuc hién Thoa uée lao dong tap thé va Noi quy lao dong, cac don vi trong toan Cong
ty tr cac phong ban dén cac cong trudong, phan xuong di quan ly chat ché sb lao dong hién
cd, han ché t6 chac hoc hop vao ngay thuong, tap trung lao dong cho san Xuat dam bao c6 du
lao dong lam viéc tai guong, ddy chuyén san xuat ciia don vi. Tiét kiém triét dé trong viéc st
dung va bd tri lao dong, giao viéc can cit vao mirc hao phi lao dong tiéu chuan, cong viéc co
thé kiém nhiém duoc da b tri kiém nhiém, nguoi 1am thém viéc dugc tra thém lwong; han
ché dugc cong nhan 1am viéc khong hét thoi gian, vi pham thoi gio 1am viéc.

Pi thuc hién can d6i, diéu Chuyen lao dong, xay dung dinh mic méi, co ché khuyén
khich tién luong, co ban dap ang yéu cau san xuat cia cac don vi;

Viéc quan ly va st dung quy luong duoc thuc hién chat che, dang quy dinh, tién lwong
binh quan dat 17,1 tri¢u dong/ngudi-thang

K&t qua lao dong sir dung binh quin ndm2021 cta Cong ty 1a 5.585 nguoi bang 99,6%
so véike hoach .
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Duy tri ty I¢ lao dong cac khdi san xuat theo sat mo hinh mau cua TKV, tang cuong
cong tac dao tao boi dudng nguon nhan luc, boi dudng can bo, kém cap hoc sinh thuc tap,
thuc hién ché do khen thudng, khuyén khich cac ca nhan nguoi lao dong.

Thuc hién dung, day du cac ché do, chinh sach ddi véi nguoi lao dong nhu tra lwong,
trang bi bao ho lao dong, diéu kién di lai, an ca, an dinh lugng va boi dudng doc hai, tham
quan nghi mét ... dac biét tra lwong cao ddi vai tho 10, can bd nhan vién dam duong céc
nhiém vu trong yéu; dong thoi xir Iy nghiém cac trudng hop tray ludi, nghi viéc khéng co Iy
do chinh dang ké ca tho 16 dé timg budc nang cao chat luong lao dong va ky luat lao dong
trong toan cong ty.

Tuyén dung lao dong:

Thuc hign K& hoach phdi hop kinh doanh ndm 2021 giita Cong ty véi Tap doan Trong
nam 2021 cong ty tuyén dung 421 nguoi.

Cong tac quan ly va st dung quy luong:

Cong ty da xay dung hé thong thang bang luong theo quyét dinh s6 22246/Qb-TKV
ngay 20/2/2020 cia TKV trinh HDQT cong ty va dang ky v6i phong TBXH Thanh pho Udng
Bi chuyén lai lwong cho CBCNVC dang véi quy dinh Nha nudce tir 1/1/2020

Tiép tuc thuc hién khoan quy luong khéi phong ban va khoan quy lwong ddi véi cac
truong phong va tuong duong trd 1én dé nang cao trach nhiém cua mdi can bo, tap thé doi voi
hiéu qua san xuat kinh doanh cua Céng ty;

Trong ndm 2021, tién lwong cia CBCNV trong toan Cong ty duoc tra ding thoi han
theo hop dong lao dong véi mirc binh quan dat 17,7triéu dong/nguo’l thang, bang 110% so
véi ké hoach. Ty trong quy lwong cac khu vuc san xuat, hé sb gidn céach giita cac chuc danh,
nganh nghé sat véi quy dinh cua TKV.

Cong tac Lao dong tién lwong cong ty da thuc hién theo cac van ban huéng dan cua
Nha nudc ( Luét lao dong, Luat BHXH, Luat Doanh nghiép, Ng’hi dinh 51..,Thong tu 19...);
Céac Quy ché,Quy dinh cua Tap doan; bicu 1€ cong ty; Quy ché & Quy dinh tra luvong cua
Cong ty.

Cong tac ché do d6i voi nguoi lao dong:

Tham gia va dong day dia BHXH, BHYT, BHTN cho 100% c6ng nhan vién chic lao
dong theo dting quy dinh hién hanh;

Trang cip bao ho lao dong ca nhan doi véi nguoi lao dong. Ché do an DL, an giira ca
va BD ddc hai Cong ty thuc hién tot theo quy dinh.

2. Két qua kiem tra tinh hop Iy, hop phép, tinh trung thyuc va mirc d¢ can trong trong
quan ly, diéu hanh hoat dong kinh doanh, trong cong tac ké toan, thong ké va bao cao tai
chinh

2.1. Vé cong tac ké toan:

Bao cdo tai chinh cho ky tai chinh tir ngay 01/01/2021 dén 31/12/2021 cua Cong ty
duoc Iap phu hqp voi chuan muc ké toan Viét Nam, ché do ké toan doanh nghiép Viét Nam
dung ché d¢ ke toan doanh nghiép Viét Nam duoc ban hanh theo Thong tu s6 200/2014/TT-
BTC ngay 22/12/2014.
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Cac b4o cao quan tri duoc lap diy du theo yéu cau cua Tap doan

S6 ké toan va Chimng tir: Cong ty da m& s6 ké toan tong hop va chi tiét de ghi chép va
theo doi cac nghiép vu kinh t€ phat sinh theo dung mau quy dinh, cac so chi tict dugc mé day
da. Chung tir ké toan dugc luu trir day da, gon gang.

DVT: triéu dong

o 5 S, A Ay | Tang, giam
TT | CHITIEU M3 sscusiky |50 dau —meE
SO nam So tién Ty lé %

A |B c |1 2 3=12 | 4=1p2
A | Taisan ngan han 100 | 768052 | 824506 | (56.454) | 93,15
1 | Tién va cac khoan tuong duong tien | 110 12.980 10.609 2371 122.35
2 | Pau tu tai chinh ngan han 120
3 | Céac khoan phai thu ngan han 130 341316 431.803 (90.487) | 79,04
4 | Hang ton kho 140 1393438  |355217 |38221 |11076
5 | Tai san ngan han khac 150 120318 |26877 | (6559) | 75,60
B | Tai san dai han 20011500511 | 1.846.022 | (255.511)
1 | Céc khoan phai thu dai han 210 41.714 39 659 2 055 105,18
2| Taisan co dinh 220 | 981696 | 1.254.727 | (273.031)

Tal san ¢6 dinh huu hinh 221 1979567 | 1.251.700 | (272.142) | 78,26

Tai san cb dinh thué tai chinh 224 -

Tai san ¢o dinh vé hinh 227 5129 3018 (889)
3 | Bat dong san dau tu 230 -
4 | Tai san dg dang dai han 2401 42,067 33051  |9016 | 12728
5 | PAu tu tai chinh dai han 250 -
6 | Tai san dai han khac 260 155034 |518585 |6.449 | 10124

Tong cong tai san (270= 100 + 200) | 270 2358563 |2.670.528 | (311.965)
C | No phaitra 300
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1.806.896 | 2.154.707 | (347.811)

1 | Nongan han 31011073086 | 1.106.535 |(33.449) | 96,98
2 | Ng dai han 330 1733810 | 1.048172 | (314.362) | 70,01
D | Von chu ss hitu 40 | 551667 |515821 | 35.846
1 | Vén chuss hiu 40 551667 |515821 | 35.846 | 106,95
Vén gop caa chu s6 hitu 41| 449629 449 629 " 1100,00
Thang du c6 phan 412 (393) (393)
Vén khac caa chi sé hitu 424 | 352
Quy dau tu phat trién 418 | 451 421 " 1100,00

Quy hd tro sap xép doanh nghiép | 419 -

Quy khéc thudc von cha so hitu 420 -

Loi nhuan sau thue chua phan phoi | 421 101,658 65.812 35 846

Loi nhuan sau thué chua phan phdi

ky nay

Ngudn vén dau tw XDCB 422 -
2 | Nguon kinh phi va quy khac 430 - - -
1 | Ngudn kinh phi 431 -
2 ?gg(])_)n kinh phi da hinh thanh 432 i

Téng cong ngudn vén (440 = 300 + 440

400) 2358563 | 2.670.528 | (311.965)

Tién va céc khoan twong duong tién: Tai thoi diém 31/12/2021 chi tiéu tién va céc
khoan twong dwong tién 1a : 12,9 ty dong. Cong ty can luu y sb tién tai tai khoan khong ky
han cho hop 1y dam bao theo yéu cau quan Iy va tiét kiém chi phi tai chinh trong kinh doanh.
Tai céc thoi diém cudi thang cong ty da thyuc hién ddi chiéu va kiém ké tién mit va xac nhan
s6 du tién guri theo quy dinh. Cong tac kiém dém tién mat c6 phan loai cac ménh gia tién trén
s6 quy va bang ké. ( Cong tac kiém tra ciia ban kiém soat xac xuat theo thang, khong lién tuc
trong cac thang caa qué trinh lam viéc).

2.2. Vé quan ly tai san ¢ dinh:
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Tai san ¢ dinh dugc phan &nh theo nguyén gia va gié tri hao mon luy ké.

Tai san ¢ dinh hiru hinh

‘Nguyén gia tai san c6 dinh hitu hinh bao goém gia mua va nhitng chi phi co lién quan
tryc tiép dén viéc dua tai san vao trang thai san sang sur dung. Nguyén gia tai san 00 dinh htru
hinh do tu 1am, ty xay dung bao gém chi phi xay dung, chi phi san xuat thuc té phat sinh
cong chi phi lap dat va chay thir. Cac chi phi nang cap tai san ¢6 dinh hiru hinh dwoc vén hoa,
ghi ting nguyén gia tai san ¢ dinh; cac chi phi bao tri, stra chita duoc tinh vao két qua hoat
d6ng kinh doanh trong ky. Khi tai san ¢ dinh hiru hinh duoc béan hay thanh ly, nguyén gia va
gia tri hao mon liiy ké duoc xda s va bat ky cac khoan I3 16 nao phat sinh do thanh Iy tai san
c¢b dinh hitu hinh déu duoc hach toan vao két qua hoat dong kinh doanh.

Khéu hao TSCD dugc tinh theo phuong phéap duong thang, 4p dung cho tat ca cac tai
san theo ty & duoc tinh toan dé phan bo nguyén gia trong suét thoi gian wéc tinh sir dung va
phu hop vé&i huéng dan tai Thong tu sé 45/2013/TT-BTC ngay 25/04/2013 cua Bo Tai chinh
vé viéc hudng dan Ché do quan ly, sir dung va trich khiu hao tai san c6 dinh, Thong tu 6
147/2016/TT-BTC ngay 13/10/2016 sira doi, bé sung mot sé diéu cua Thong tu sb
45/2013/TT-BTC va Thong tu s6 28/2017/TT-BTC ngay 12/04/2017 sira d6i, b sung mot sb
diéu cua Thong tu s6 45/2013/TT-BTC va Théng tu s6 147/2016/TT-BTC ngay 13/10/2016.

Thoi gian trich khau hao tai san ¢é dinh hitu hinh cia Cong ty nhu sau:

Nha ctra vat kién truc: 05 - 25 nim
May mac thiét bi: 05 - 08 nim
Phuong tién van tai, truyén dan: 06 - 10 nim
Thiét bi vin phong: 05 - 06 nam
Cac tai san khac 05 nam

Tai san ¢ dinh vé hinh

Nguyeén gia tai san ¢ dinh v6 hinh bao gom gia mua va cac chi phi tryc tiép lién quan
dén viéc chuan bi dé dua tai san vao trang thai san sang st dung. C4c chi phi nang cap tai san
dugc von hda vao nguyén gia tai san ¢ dinh; cac chi phi khac duoc tinh vao két qua hoat
dong kinh doanh trong ky. Khi tai san ¢é dinh vo hinh dugc ban hay thanh Iy, nguyén gia va
gia tri hao mon liiy ké duoc xda so6 va bat ky cac khoan I3i 16 nao phat sinh do thanh Iy tai san
cb dinh vo hinh déu duoc hach toan vao két qua hoat dong kinh doanh.

Khéu hao TSCD hitu hinh dugc tinh theo phuong phap duong thang 4p dung cho tat
C& CAC tai san theo ty 1& duoc tinh toan dé phan bo nguyén gia trong suét thoi gian wéc tinh st
dung va phi hop véi huéng dan tai Thong tu sb 45/2013/TT-BTC ngay 25/04/2013 cua Bo
Tai chinh vé viéc huéng dan Ché a6 quan ly, st dung va trich khiu hao tai san cb dinh,
Thong tu s6 147/2016/TT-BTC ngay 13/10/2016 sira doi, b sung mot sb diéu cua Thong tu
s6 45/2013/TT-BTC va Thong tu sé 28/2017/TT-BTC ngay 12/04/2017 sira doi, bo sung mot
s6 diéu cua Thong tu sb 45/2013/TT-BTC va Thong tu sb 147/2016/TT-BTC ngay
13/10/2016.Trong nam Coéng ty can dbi tai chinh va trich khau hao tai san cé dinh véi khau
hao nhanh 2 1an so vai quy dinh trir nhom tai san ¢ dinh 1a thiét bi truyén dan.

Thoi gian trich khau hao tai san ¢ dinh vé hinh cia Cong ty nhu sau:
Phan mém may tinh: 03 nim
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V& co ban cong ty da thuc hién mo sé theo ddi, hach toén tai san ¢ dinh theo quy
dinh. Tuy nhién, trong cong tac quan Iy can theo ddi va ddi chicu thuong xuyén véi cac don
vi str dung tai san cé dinh trong Cong ty. Két hop voi ké toan dau tu quyét toan cac hang muc
cong trinh thudc cac du an dé xac nhan gid tri chinh xac vé nguyén gia tai san phuc vu cong
tac quan ly( Quyét dinh ting tai san). Cong ty thuc hién viéc trich khau hao tai san theo quy
dinh tai Thong tu s6 45/2013/TT-BTC ngay 25/4/2013 cua Bo tai chinh. Cong ty t chirc
thanh Iy tai san thuc hién thué to chirc dau thau va gia ban theo quy dinh.

2.3. Cong tac sura chira TSCDH:

" | Ty 1€
TT |TeénTSCD K& hoach Thyc hien SCL tir| 0
dau nam A
hién
B 1 2
A | Thué ngoai trong TKV 9.670.000.000 7.668.784.085 79,30
1 21‘2?] chira thict bi cong tde va co'| 6 970000000 |  4.654.825.439
2 | Sira chira thiét bi van tai 3.400.000.000 3.013.958.646
3 Sira chira thiét bj tuyén than
B | Thué ngoai ngoai TKV 39.325.000.000 | 26.755.693.388 68,04
1 gf:r‘] chira thict bi cong tdc va co | 1o 090 000000 | 7.569.753.387
2 | Sira chira thiét bi van tai 6.625.000.000 5.346.705.509
3 Stra chira thiét b tuyén than 350.000.000 179.396.000
4 | Sira chiva vat kién tric 17.080.000.000 | 13.839.234.492
C | Tulam 26.150.000.000 | 16.262.211.001
1 gl"; chira thict bi cOng tde va co | ) 760 000,000 |  13.555.785.356
2 Stra chira thiét bi tuyén than 3.390.000.000 2.706.425.645
3 Stra chira thiét bj TT-KCS
Téng cong 75.145.000.000 | 50.686.688.474 67,45

2.4. Quan ly cong no phai thu, phai tra, vay va thué tai chinh:
+ Quan ly cbng ng phai thu, phai tra:
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- Quan ly no phai thu:

Pon vi tinh: triéu dong

o o So sanh
STT | N6i dung So cuoi ky | SO dau ky | tang(+);
giam(-)
1 2 3=1-2
| Céc khoan phai thu ngan han 341.315 431.803 -90.488
1 Phai thu ngan han caa khach hang 324.292 386.179 -61.887
2 Tra trudc cho ngudi ban ngan han 10.305 17.131 -6.826
3 Phai thu noi bo ngan han 30.250 -30.250
4 Phai thu ngan han khac 14.682 5.174 9.508
5 Du phong phai thu ngin han khé doi -7.964 -6.931 -1.033
0
1 Céc khoan phai thu dai han 41.714 39.659 2.055
1 Tra trude cho nguoi ban dai han 1.600 3.200 -1.600
2 Phai thu dai han khac 40.114 36.459 3.655

Cong no phai thu ngan han tai thoi diém 31/12/2021 14 341 ty dong chiém ty trong 89 %
tong so c¢éng no phai thu. Mot s6 khoan tng trude cho ngudi ban 1a 10 ty dong. Cha yéu
Cong ty ung tién cho khach hang da ky két hop déng cung cap thiét bi thuoc cac du an dau
tu. Cong ty md s6 sach theo ddi chi tiét va chiing tir dam bao cho s tién ung truge. Thuc
hién viéc ddi chiéu cong no.

Cong ty dang theo ddi trén s6 sach khoan thu no voi ndi dung Phai thu tién bdi hoan vat
chat va dao tao ciia nguoi lao dong tir nam 2012 dén nay 1a : 10.348.494.759 dong. Cong ty
da trich 1ap du phong theo quy dinh 13 7.963.748.934 ddng. Ho so cong no dugc xac dinh
bang cac quyét dinh boi hoan tién CNV dugce dio tao bang kinh phi Cong ty va khong dap
g duoc thoi gian cong tac bat budc. Phong Ké toan da mo s6 theo dbi chi tiét ting cac nhan
véi noi dung cdng no cu thé c6 phan tich tudi no qua cac thoi ky. Viéc thu héi 1a kho khin
nén Coéng ty can c6 bién phéap thu triét dé han ché téi da viéc ton that kinh té cua Cong ty.
Cong ty da kiém tra va béo cio TKV theo yéu cau caa Cong vin s6 5666/TKV-KT ngay 1
thang 12 nam 2016 bang Cong vin s6 1835/TVD-TKKTTC ngay 6 thang 12 nam 2016. S6
du cong no khé doi véi noi dung ngudi lao dong vi pham quy ché dao tao, bdi dudng ngudn
nhan lyc nhu trén. Bao gdm tai khoan hach toan, cach thuc theo ddi va thu hdi cong no( néu
cd).

Cong no phai thu dai han: tai thoi diém 31/12/2021 sé du cong no 1 40 ty dong vé co
ban cong ty di thuc hién mo s6 séch theo dbi cong no véi timg d6i twong khach hang va phu
hop vé&i ndi dung céng ng. Cong ng da dugc phan loai tudi no theo quy dinh. Cac khoan ky
quy méi trudng vai Quy bao vé moéi trudng tinh Quang Ninh 14 33,7 ty dong. Bao gom 8 du
an dau tu tai cong ty qua cac nam (di c6 xac nhan).
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Gia tri tmg tru6c gd trong ring cua 2 don vi 1a 16,650 ty dong twong g 24.257,66 m3
go 10. ( Cong ty TNHH MTV lam nghiép Cam Pha: 10, 01 ty dong Cong ty l1am nghié¢p Udng
Bi: 6,640 ty dong). Pén 31/12/2021 Céng ty thu hdi gd va tién téng sb 0,9 ty. ddng. S6 con
phai thu : 11,7 ty ddng( D ddi chiéu va xac nhan cong no). Viéc tmg trude tién va chi dinh
mua gd chdng 10 tai cac don vi trén dugc Cong ty thuc hién theo hudng dan cua Tép doan
theo van ban sé 6307/TKV-VTM ngay 23/12/2015 vé viéc thong bao va huéng dan ky hop

déng mua gd 16 nim 2016.

Cong ty CP than Vang Danh dé bao cao TKV vé viéc xin chu truong thu hoi tién vén
g trudc mua go tru moé cac nam 2007,2008,2009 ddi véi Cong ty TNHH 1am nghiép Cam

Pha. S6 97/TVD-HDPQT ngay 15/1/2017.

Dé nghi Cong ty quan tdm va tich cuc dén cong tac thu hoi sé cdng ng nay dam bao

theo quy dinh hién hanh.
Quan ly ng phai tra:

Pon vi tinh: triéu ddng

So sanh
o o tang(+);
STT | N6i dung So cuoi ky | So dau ky | giam(-)
1 2 | 3=1-2
| No ngén han 1.073.086 | 1.106.533 | (33.447)
1 Phai tra nguoi ban ngan han 546.586 545.199 1.387
2 Nguoi mua tra tién trudc ngan han 516,00 (516)
3 Thué va cac khoan phai nop ngan séach 61.489 15.490 45.999
4 Phai tra nguoi lao dong 294.135 278.702 15.433
5 Chi phi phai tra ngan han 12.745 1.969 10.776
6 Phai tra noi bo ngan han -
7 Phai tra ngin han khéc 11.837 8.234 3.603
8 Vay va no thué tai chinh ngan han 123.127 240.809 | (117.682)
9 Dy phong phai tra ngan han
10 | Quy khen thuéng phc loi 23.167 15.614 7.553
Il | No dai han 733.810 | 1.048.172 | (314.362)
Vay va no thué tai chinh dai han 733.810 | 1.046.786 | (312.976)
Du phong phai tra dai han 1.386 (1.386)

No ngan han dén 31/12/2021 14 : 1.073 ty dong chiém 59% no phai tra.
Trong d6: Phai tra nguoi ban ngan han: 546 ty dong. La cac khoan phai tra nguoi ban vé
cung cap vat tu, nguyén vat lidu. Cong ty mg so sach theo ddi day du ddi twong cong no theo
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yéu cau TKV( Phan loai cac don vi trong TKV va ngodi TKV ). Cac khoan cong no déu 1a
cong no luan chuyén va co di kha nang tra no.

Phai tra ngudi lao dong : 294 ty dong duoc xac dinh chi tra tién luong va khuyén khich,
va du kién du quy lvong.

Chi phi phai tra ngin han:

Phai tra ngan han khéc: 11,8ty dong nhu cac quy dong gdp tu nguyén cua Cong ty (
Quy hoat dong xa hoi; Quy bao hiém than thé;quy twong tro CBCNV bi tai nan lao dong...
dugc hinh thanh theo théa uéc lao dong tap thé hang nam cia Cong ty, c6 thay d6i phi hop
véi tung thoi ky).

C4c chi tiéu trén da duoc tinh toan hop 1y va dugc ghi nhan qua két qua soét xét cia don
vi kiém toan doc lap thuc hién tai Cong ty.

Céc khoan vay dai han: S6 du dén 31/12/2021 1a 733 ty dong  don vi st dung dé thyuc
hién c&c du an dau tw mo rong san xuét. Tap trung cho 02 dy an Nha may tuyén than Vang
Danh 11 va dy &n Khai thac phan 10 giéng muac +0 -:- -175. Tai san ¢b dinh cua Cong ty duoc
dau tu hinh thanh bang 71,9% tong nguyén gia tai san tao &p luc tai chinh Ion cho cong ty
trong qué trinh san xuat kinh doanh. Tai c4c thoi diém va cong tac chién lugc phat trién on
dinh san xuét caa Cong ty can tinh toan chit ch& va thuong xuyén téi hiéu qua dau tu cia cac
du an. cac khoan vay thong qua céc to chic tin dung. Cong tac phan loai, hach toan ng dai
han dén han tra theo quy dinh.

Tinh hinh thuc hién nghia vu véi ngan sach nha nudéc:

Trong ndm 2021 Cong ty thuc hién nghia vu véi ngan sach Nha nude day du, kip thoi
va c6 chat luong.

Pon vi tinh : Tri¢u dong

S6 con phai | S6 con phai
STT | Noi dung nop S0 phat sinh nop

DPau ky S6 phainop | Sb da nop cudi ky
1 Thué GTGT 7.682 280.888 257.888 30.682
2 Thué thu nhap DN 3.554 26.232 12.763 17.023
3 Thué TNCN 1.611 5.965 6.560 1.016
4 Thué tai nguyén 1.199 545.349 519.256 27.292
5 Thué nha d4t, tién thué dat - 13.835 13.835 -
6 Thué bao vé méi trudng (41) 650 589 20
7 Céc loai thué khac - 272 272 -
8 Phi bao vé moéi truong 1.444 34.527 34.255 1.716

Tién cap quyén khai thac

9 khoang san - 140.167 140.167 -
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10 Céac khoan khac - 36 36 -

Téng sb 15449 | 1.047.921 985.621 77.749

Hang ton kho:

Cong ty ma sb sach theo ddi kho theo quy dinh. Céc kho hang hda, vat tu déu duoc ban
hanh quyét dinh lam co s& quan ly. Phan loai vat tu, phy ting hang hoa theo tinh ning va
chang loai dé thuan tién trong cong tac cip phat va quan 1y kho. Bén 31/12/2021 gié tri hang
ton khovat tu+ cong cu dung cu 1a 41,9 ty dong. Luong vat tu du trir ton kho dam bao 6%
theo giao khoan cuia TKV. Cong ty can luu ¥ chi tiéu nay trong cong tac quan Iy va mua sim
vat tu.

Chi phi xay dung co ban do dang: S6 du dén thoi diém 31/12/2021 la 42 ty dong

Cong ty thuc hién theo ddi gia tri dau tu do dang cua cac du an theo quy dinh.

2.5. V& cong tac quan ly, mua sam, sur dung vat tu:

Cong ty da ban hanh Quy ché quan ly vat tu va cac quy dinh quan Iy trong noi bo,phu
hop voi Quy ché quan ly cong tac vat tu cua Tap doan.

T6 chirc mua sam vt tu kip thoi dap tng nhu cau san xuat, gia ca, chat luong vat tu
dau vao duoc kiém soat chit chg, trinh tu tha tuc mua ban dugc thuc hién dung quy ché cua
Cong ty, cua Tap doan va phu hop véi quy dinh cia phap luat;ton kho vat tu toan Cong ty
31/12/ 2021 thyc hién dam bao 6% theo quy dinh dam bao so véi muac Tap doan quy dinh.
Cong ty tiép tuc ra soat quan ly chi tiéu nay dé can dbi tai chinh ciing nhu quan ly vt tu, phu
tlng ton kho hiéu qua.

Quan 1y dinh muc vat tu duoc theo dbi, kiém soat thuong xuyén, nhiéu dinh muc
khong phi hop véi thyc té da duoc diéu chinh, nhitng vat tu méi chua c¢6 dinh mie da duoc
theo ddi, xay dyung dinh mirc b6 sung dé quan ly.

Cong tac 1ap ké hoach: Hang thang, quy, nim trén co s& ké hoach san xuat, tén kho
vat tu, Cong ty to chtc thuc hién 1ap ké hoach vat tu tir cac phan xuong 1én dén Coéng ty, tir
d6 tinh toan can d6i ké hoach dit hang, nhu cau mua sam vat tu, dam bao chu dong cho san
Xuit, han ché téi da viéc phai mua vat tu véi gia cao do thiéu chu dong; Lap nhu cau mua vat
tu tap trung quy, nim theo ding huéng dan cua Tap doan.

Hé thdng kho duoc t6 chic theo nguyén tic mot cap quan ly: Quan Iy vat tu tai kho,
quan ly tai liéu, hd so chiing tir, xtr ly hang ton kho & dong; Tuy theo tinh chat dac tinh ky
thuat cua cac loai vat tu thiét bi, duoc xay dung, quan ly, sip xép theo ding quy dinh hién
hanh cua Nha nudc, Tap doan va Cong ty; Tat ca cac tha kho déu duoc boi dudng nghiép vu
tai chd, mot sé thu kho da duoc bdi dudng nghiép vu cia TKV.

Béo c4o chi tiét gia mua mot sé loai vat tu cha yéu (co biéu chi tiét kém theo).

TONG HOP GIA MUA MOT SO VAT TU CHU YEU NAM 2021
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TT | Chung loai, quy céch DVT | Xuitxt | Pon gia(d) | Ghi chd
1 Miii khoan than
Miii khoan than PY 43 d/cai | Nga 136.000
2 Miii khoan da
.. : .. | Trung
Miii khoan kim cuong [0 d/cai Quéc 12.000.000
.. : .. | Trung
Miii khoan kim cuong [10]][][] d/cai Quéc 12 650.000
Mii khoan hop kim neo néc (10132 dcdi Trung
F=6-8 Quoc 400.000
.. . % .. | Trung
Miii khoan khi ép 7 vau d/cai Quéc 260.000
<. N Lk A .. | Trung
Miii khoan chir nhat (11132 F=6-8 d/cai Quéc 195 000
3 | Choong khoan than
X _ .. | Trung
Choong khoan than L=1,8m ([138) d/cai Quéc 355.000
Choong khoan tham do L=6m (04 /b6 Trung
cai/bo) * | Quoc 1.918.000
4 Choong khoan da
. co Trung
Choong khoan khi ép L=1,8m dlcdi | Quéc 425 000
Choong khoan da 6 canh L=1,0m Trung
(019) d/cai | Quoc 190.000
5 | Cot, dan chdng, gia chéng thay lyuc:
Cot chong thuy lwc don DW-22 Trung
(khong chan @é, van 3 tac dung) d/cai | Quoc 2.726.343
Cot chong thiy lyc don DW-25
(khdng chén de, cac loai van) d/cai | Viét Nam | 3.088.904
Cot gia khung ZH 1600/1.6/2.4Z (GK
1600/1.6/2.4HT) (DW22- 400/110)
Khoéng van, khong dé d/cai | Viét Nam | 6.194.048
6 | Ludithép
Ludi thép den 12,5 (KT 0,9mx5m) m2 Viét Nam | 37.173
7 | Cau méang cao
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Cau mang cao MC 80/15, L=1,2m cAu | Viét Nam | 2.185.000

Cau mang cao SGB 350/1200 cau | Viét Nam | 2.770.000
8 | Xich mang cao:

Xich mang cao SKAT 80 mét | Viét Nam | 567.000
9 Céau mang truot

Cau mang truot inox thuong M385, ‘

L=1,2m cau Viét Nam | 790.000

Cau mang truot inox 430 C53 (CGH) | cau | Viét Nam | 2.470.000
10 | Xam 16p 6 t0

Xam 16p 1100-20/20 PR SV 617 bo Viét Nam | 6.207.273

Xam 16p 1200-20/20 PR SV 649 CT | bo Viét Nam | 6.768.182

Xam 16p 6 t6 sao vang 1200-24/24

PR SV 652 CT bo Viét Nam | 11.257.910

Lop xe nang hang 6.50-10/5.00 bo Indonésia | 4.255.000

Lop 265/65 R17 Bridgestore Qua | Thai Lan | 3.800.000

Lop + sam, yém DRC 10.00

R20/D911/18PR bo Viét Nam | 6.068.182
11 | Bang tai cao su

Bang tai cao su chiu mai mon

B1000x5EP200x 812(VN) mét Viét Nam | 990.000

Bang tai cao su chiu mai mon

B500x4EP150 x 610 VN mét | Viét Nam | 451.000

Bang tai cao su chiu mai mon B650x5

EP200 612 VN mét Viét Nam | 669.300

Bang tai cao su B800x5 Iop

boEP200x 612(VN) mét | Viét Nam | 790.000

Mat bang tai ~khang  chay

B800XEP300x 5 I6p bo day 14 VN mét | Viét Nam | 1.340.000

Mt bang tai chong chay trong ham 10

B1000x5EP300 614 VN mét | Viét Nam | 1.690.000

Mat bang tai B650XEP200X4 day

11mm (Khang chay) VN mét | Viét Nam | 740.000

3. Viéc chap hanh va thuc hién céc quy ché, quy dinh, quyét dinh, ky luat diéu hanh cua
TKV tai Cong ty:
V& hoat dong quan ly cia HPQT Céng ty:
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- Nam 2021 HDQT céng ty da thuc hién tét chirc niang nhiém vu caa minh, phdi hop
lanh dao Coéng ty thuc hién tét chi chuong chinh sach cua Pang, phép luat Nha nude. Cac
thanh vién Hoi ddng quan tri ddng tam hiép luc, doan két théng nhat tich cuc hoat dong, cu
thé:

- HDQT nim 2021 c¢6 22 phién hop HPQT théng qua cac van dé lién quan dén cong
tac to chirc can b, cong tac tién lwong, tién thuong, cac giai phap quan 1y, diéu hanh san xuat
kinh doanh. Cy thé nhu sau:

1- Nghi quyét s6 1 ngay 11/1/2021 théng qua :

Thong qua ké hoach phéi hop kinh doanh nam 2021;

Thong qua ké hoach san xuét kinh doanh quy 1 ndm 2021;

Théng qua ké hoach quan Iy rai ro nam 2021 cia Cong ty C6 phan Than Vang Danh -
Vinacomin;

Thong qua ké hoach dau tu xdy dung nim 2021 cua Cong ty C6 phan Than Vang Danh
- Vinacomin véi cac chi tiéu chu yéu sau: Tong mirc dau tu : 316.693 triéu dong trong do:

- Xay lap : 42.360 triéu dong;

- Thiét bi : 262.231 tri¢u dong

- Chi phi tur van, khac : 12.102 tri¢u dong;

Théng qua ké hoach kiém toan noi b nam 2021 cua Cong ty;

Théng qua ké hoach hoat dong ctia Hoi ddng quan tri ndm 2021;

Thong qua dé Giam doc Cong ty quyét dinh giao nhiém vy Nguoi phu trach kiém toan
noi bo cua Cong ty, nhu sau:

- Ho va tén: Tran Thi Kim Oanh;

- Ngay, thang, ndm sinh: 21/10/1966;

- Trinh d6 chuy&n mén: Cir nhan kinh té, chuyén nganh ké toan;

- Trinh d6 ly luan: Cao cap;

- Chic vy hién nay: Phé phong, phong Kiém soat noi bo va Bao vé.

Mié&n nhiém chac vu Quan ddc phan xudng khai thac 12 ddi véi 6ng La Thanh Thuong
dé Giam d6c Cong ty diéu dong va bo nhiém giir chirc vu Phd phong Ky thuat cong nghé mo

Théng qua quy ché quan ly va sir dung Qu¥ khen thuéng, Quy phuc loi caa Cong ty Co
phan Than Vang Danh - Vinacomin;

Thong qua Quy ché quan ly va s dung Tai san ¢b dinh trong Cong ty C6 phan Than
Vang Danh - Vinacomin.

Thong qua Quy ché huy dong von, sir dung vén va cac san pham dich vy tai chinh cua
Cong ty c¢b phan Than Vang Danh - Vinacomin.

Thong qua bao céo két qua thyuc hién Nghi quyét ciia Hoi dong quan tri Cong ty.

2 Nghi quyét s6 02 ngay 28/1/2021 thong qua:

Du kién thuc hién ké hoach san xuit kinh doanh thang 1 nim 2021, thong qua ké hoach
thang 2 nam 2021;
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Théng qua bao céo cua Giam déc Cong ty vé cac khoan chi cho ngudi lao dong trong
dip tét 2021.

3 Nghi quyét s6 03 ngay 1/2/2021 théng qua:

Giam dbéc Cong ty trién khai thuc hién ngay viéc dam phan, ky két hop dong dé trién
khai thuc hién, cu thé nhu sau: 1. Xét nghiém sang loc virus Sars-CoV-2 cho toan bo
CBCNV Cong ty du kién sé lugng 5.431 nguoi Pon vi thuc hién: thué Bénh vién Viét Nam-
Thuy Dién Ubng Bi cung cap kit xét nghiém, té chirc 1dy mau va lam xét nghiém virus Sars-
CoV-2, xac dinh két qua.

Giam déc Cong ty bdo cao két qua xét nghiém dén cac co quan quan 1y Nha nudc, Ban
chi ¢ao phong chdng dich COVID-19 cua thanh phd, UBND tinh Quang Ninh theo quy dinh.

Sau khi thuc hién xong, Giam dbc Cong ty c6 trach nhiém béo cdo Hoi dong quan tri
cong ty két qua thuc hién.

4. Nghi quyét sé 4 ngay 26/2/2021 thdng qua:

Thong qua dé Giam dbc Cong ty quyét dinh bo nhiém lai chizc vu quan déc phan xuong
K13 d6i véi dng Nguyén Puc Thé.

5. Nghi quyét s6 05 ngay 11/3/2021 théng qua:

Thong qua Ké hoach t6 chirc Pai hoi dong c6 dong;

Théng qua cong tac can bo caa cong ty Hoi déng quan tri Cong ty théng nhat théng qua
dé Giam dbc Cong ty quyét dinh: B6 nhiém lai chic vu quan déc phan xuéng K9 ddi véi ong
Nguyén Btc Quan; Bo nhiém chiic vy Truong phong, phong Vit tu d6i vai 6ng: - Ho va tén:
Hoang Binh Dung SDB: 9065;

Thong qua Quy ché giam sat tai chinh va danh gia hiéu qua hoat dong cuaa cong ty;

Thong qua phuong 4n huy dong von nam 2021;

Théng nhét noi dung béo céo cua Giam déc Cong ty vé tinh hinh xin gia han Giay phép
khai thac khoang san va cac Hop dong thué ngoai, thué thau khai thac, ché bién than, dat da
lan than...

6. Nghi quyét s6 6 ngay 25/3/2021 théng qua:

Thong qua chuong trinh, tai liéu trinh Pai hoi dong c6 dong thudng nién 2021;

Du kién két qua san xuét kinh doanh quy I, Théng qua ké hoach san xuat kinh doanh
quy I1;

Théng qua Quy ché quan 1y dat dai ciia Cong ty C6 phan Than Vang Danh - Vinacomin.

Nghi quyét s6 07: ngay 15/4/2021 théng qua:

Quy ché quan ly can bo; Quy ché an toan vé sinh lao dong;

Phé duyét quy Iuvong thuc hién nam 2020

Phuong 4n ché bién va tiéu thu than khai thac tang 10 bang ton 31/12/2020;

Thong qua cdng tac can bo;

Thong qua KH str dung quy khen thudng, phac lgi nam 2021.

Nghi quyét s6 08 ngay 4/5/2021 Thang qua:

Diéu chinh ké hoach chuyén budc DT XDCB niam 2021
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Nghi quyét sé 9 ngay 13/5/2021 théng qua:

Dy &n va chuyén budc KH tir dy phong sang chinh thie D.An dau tu duy tri SX nim
2021

Nghi quyét sé 10 ngay 29/6/2021 théng qua:

Du kién két qua SXKD 6 thang ddu nam 2021 KH SXKD thang 7/2021;

Cong tac can bo cua Cong ty.

Nghi quyét s6 12 ngay 14/7/2021: Théng qua cong tac can bo cia Cong ty.

Nghi quyét sé 14 ngay 4/8/2021: Théng qua két qua SXKD thang 7 va KH thang 8;

Théng qua chuyén budc cua KH dau tu XDCB niam 2021;

Thong qua Quy ché dao tao;

Théng qua cong tac can bo; Thong qua béo céo tiép tuc cong tac tai co ciu 2017-2020
trong giai doan 2021-2025.

Nghi quyét s6 15 ngay 12/8/2021: thong qua st Iy ky luat can bo.

Nghi quyét s6 16 ngay 31/8/2021: Théng qua két qua SXKD thang 8 va KH SXKD
thang 9;

Thong qua phuong 4n, du toan thanh lap lugi duong chuyén trong 10;

Thong qua phuong an, dy toén quan tric bién dang 5 tram quat;

Théng qua quy ché dao tao, bdi dudng ngudn nhan luc;

Thong qua cong tac can bo.

Nghi quyét sé 17 ngay 6/9/2021 : théng qua cong tac can bo.

Mot sé Nghi quyét trong quy 4/2021 bao gom théng qua cac ké hoach san xuat kinh
doanh; Kh dau tw XDCB 2021 diéu chinh; Céng tac can bo va mot sé noi dung khac theo quy
dinh

Vé cong tac diéu hanh cua Ban Giam doc Cong ty:

- Ban Giam ddc da thuc hién, trién khai kip thoi ¢ hiéu qua cac nghi quyét cua Hoi
ddng quan tri va cua Pai hoi ddng c6 dong; thudng xuyén bao cdo, trao doi, xin y kién Hoi
d6ng quan tri cac van dé phat sinh trong viéc trién khai diéu hanh san xuat kinh doanh;

- Ban Giam d6c Cong ty d trién khai thuc hién Nghi quyét cia Pai hoi dong co dong,
Diéu 1¢ Cong ty, Nghi quyét cia HPQT va cac van ban quan ly khac cia Cong ty mot cach
khoa hoc, day du va kip thoi.

- Giam déc da to chirc thyc hién phuong an SXKD theo cac vin ban chi dao huéng dan
ciia Nha nudc va cia Tap doan; thuc hién day du cac diéu khoan trong hop dong phdi hop
kinh doanh da ky véi Tap doan.

- Trién khai thuc hién SXKD theo Hop ddng phéi hop kinh doanh véi Tap doan: Xay
dung va trién khai Ké hoach giao nop san pham, Ban hanh dinh mic tiéu hao vat tu, don gia
khoén va giao chi phi san xuat cho cac CT, PX, phong Cong ty. Ban hanh va trién khai
nghiém tc muc tiéu va cac giai phap quan ly, didu hanh nam 2021 nham thuc hién dam bao
c4c chi tiéu SXKD nam theo phuong an Tap doan di tiét giam chi phi.
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- Chi dao va huéng dan thuc hién cong tic PTXDCB theo phan cip, c4c thi tuc dau tu,
quyét dinh dau tu, thuc hién dau tu va thanh quyét todn vén dau tu cong trinh duoc thyc hién
theo diing quy dinh, ding ké hoach ciia Nha nudc va Tap doan.

- Thyc hién nghia vu véi Nha Nuée. Bao dam quyén va loi ich hop phap cua céac cb
d6ng. An ninh chinh tri, trat tw an toan xa hoi dwgc dam bao. Nai quy, Qui ché lao dong duoc
thuc hién nghiém tdc.

- Thuc hién thoa uéc lao dong va hop dong lao dong da ky. Cong tac quy hoach, dao
tao, boi dudng, dé bat can bo cling nhu cong tac khen thuang, ky luat va luan chuyén can bo
déu duoc thuc hién dan chu cong khai va minh bach.

- Cong tac quan ly tién lwong, tién thudng va cac ché do khac déu dugc thuc hién ding
ché do, dang quy dinh.

- Hé thong kiém soat noi bo dugc duy tri va hoat dong c6 hiéu qua. Ngay tir thang
1/2021 hé théng kiém soat noi bo da xay dung ké hoach thanh tra, kiém tra chi tiét theo noi
dung quan ly phi hop véi céc quy ché, quy dinh cua TKV va thyc té san xuét cua don vi.

4. Canh bao nhitng rui ro trong kinh doanh cua Cong ty

Theo danh gia cua Kiém soat vién Cong ty tinh hinh tai chinh cua cong ty la 6n dinh, da
tinh dén cac chi tiéu chua dat ké hoach theo HD PHKD nhaman toan vé tai chinh cho thoi
gian tiép theo. Tuy nhién Céng ty can luu y mot s6 ton tai:

S6 ¢ong no da tam wng trong ring tai 2 don vi thu hdi kha kho khan.

Tuy c6 ké hoach, chi dong trong viéc hach toan vé chi phi cap quyén khai thac (390,7
ty déng). Cong ty can dé nghi TKV hd tro giam dan gia tri trén qua cac thoi ky cho phu hop.

Cong tac quan tri chi phi can nang cao, phat huy phan mém quan tri chi phi gitp cho
cong tac kiém soat duoc tt hon.

Cong tac soat xét ho so can can trong hon, dic biét cac chang tir ho so duoc luan
chuyén tai hién trudng san xuat.

5. Cac van dé khac theo quy dinh:

Kiém soat mot s6 ndi dung két qua caa cong tac kiém toan noi bo ban hanh;

Kiém soét tinh trung thuc va hop phép cia bao cao tai chinh.

Trén day 13 bao céo giam sat hoat dong quan 1y diéu hanh va tham dinh béo céo tai
chinh nam 2021. Ban Kiém soat tran trong kinh trinh./.

Noi nhgn: TM. BAN KIEM SO AT
- HPQT, BKS; Cac cb dong Cong ty; //”1)-/;,,,» T .
- Phong CNTH (Ding trén Website) / / Lﬂ NG n

-Luu VT [
\*

7
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TAP POAN CN THAN - KS VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN Poc 1ap — Tw do — Hanh phuc
THAN VANG DANH — VINACOMIN

S6: 10/ BC- PHCD Uéng Bi, ngay 22 thdang 04 nam 2022

] TO TRINH
Vv lwa chon Cong ty kiém toan dgc lap dé kiém toan Bao cao tai chinh nam 2022

Can ct Luat Doanh nghiép da dugc Qudc hoi théng qua.

Can cu Diéu Ié t6 chic va hoat dong cua Cong ty C6 phan Than Vang Danh-
Vinacomin dugc Pai hoi dong c6 dong thong qua;

Thuc hién chtrc ning nhiém vu va quyén han cua Ban Kiém soét.

Ban kiém soat Cong ty xin bao céo trudc Pai hoi vé viéc nhan hd so ning lyc va lua
chon mot s6 Cong ty kiém toan doc lap co du dieu kién Kiém toan BCTC nam 2022 cua
Cong ty nhu sau:

‘ Pén ngay 23 thang 3vném 2022 Ban kiém soat nhan duoc sd hd 50 gi6i thiéu nang luc
nham tham gia cong tac kiém toan tai chinh tai Cong ty nam 2022, cu thé nhu sau:
- Cong ty TNHH héng kiém toan AASC;
- Cong ty TNHH kiém toan va tu vin RSM Viét Nam;
- Coéng ty TNHH PKF Viét Nam;
- Cong ty TNHH kiém toan VACO

Ban kiém soat xét thiy cac cong ty trén 1a don vi kiém toan c6 nhiéu kinh nghiém
kiém toan, c¢6 du ning luc cung cap dich vu tu van tai chinh va kiém toan bao cdo tai chinh
va ndi dung kiém toan khac nim 2022 cho Cong ty dam bao moi quy dinh theo Nghi dinh sd
17/2012/ND-CP ctia Chinh phu vé viéc huéng dan thi hanh Luét kiém toan doc 1ap.

Ban kiém soat dé nghi Quy vi c6 dong thong qua danh sach cac don vi kiém toan doc
1ap néu trén.

Xin tran trong cam on./.

Noi nhan: 7o TMa BAN KIEM SOAT
- HDPQT, BKS S82— >N\, 5.

[

N
THAN VANG DANN :
&\\ﬁ. VINACOMI —
PR 8 :

- Lwu: VP; TKCT Ny
uu , CO PHAN
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