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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIiA VIET NAM

CAP NUOC VINH LONG Péc 1ap - Tw do - Hanh phiic
S6:  /BC-HPQT Vinh Long, ngay 7 thang 4 nam 2022
DU THAO BAO CAO CUA HOI PONG QUAN TRI

Vé viéc quan tri va kétt qua hoat dong ciia HPQT nim 2021

Kinh giri: Pai hoi dong c6 dong thudng nién nim 2022

- Can ctr Luat doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
- Can ctr Piéu 1¢, Quy ché quan tri ciia Cong ty C6 phan Cap nudc Vinh Long;
- Can ctr Nghi quyét s 01/NQ-BPHDPCD ngay 30/06/2021 cua Pai hoi déng ¢
dong thuong nién ndm 2021;
- Can cir két qua san xuat kinh doanh nam 2021 va Bao cdo tai chinh da dugc kiém
toan nam 2021,
Hoi dong quan tri Cong ty c6 phan cip nudc Vinh Long xin bao cao Pai hoi dong
cd dong vé viéc quan tri diéu hanh cong ty nam 2021, nhu sau:
I. THONG TIN CHUNG
1. Thong tin khai quat
- Tén doanh nghiép: CONG TY CO PHAN CAP NUGC VINH LONG
- Tén viét tit: VWACO
- M4 cb phiéu: VLW
- Pijachi: S6 02 Hung Pao Vuong, Phuong 1, Thanh phd Vinh Long, Tinh Vinh
Long
- Sé dién thoai: (0270) 382 2583
- S fax: (0270) 382 9432
- Website: www.capnuocvl.com.vn
- Giay chung nhan dang ky doanh nghiép s6: 1500174831
- Vbn diéu 18: 289.000.000.000 d6ng; s6 luong c6 phan 28.900.000 cb6 phan; ménh
gia mot co phan 1a 10.000 dong/co phan.
Trong dé co cdu von tai ngay 31/12/2021:

+ V6n nha nudc: 147.390.000.000 dong, chiém ti 1 51%

+V6n ¢ dong tham gia Cong ty ¢d phan 1a 141.610.000.000 ddng, chiém ti 16
49 %

- M4 co phiéu: VLW
- San giao dich: Upcom
2. Nganh nghé kinh doanh

Nganh nghé kinh doanh: San xuat va kinh doanh nuéc sach; San xuat nuéc udng
dong chai; kinh doanh nudc uong dong chai; thi cong xay lap cac cong trinh ha tang k¥



http://www.capnuocvl.com.vn/
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thuat; dau tu xdy dung cac dy n cap nudc; kinh doanh cac du 4n cip nudc; dich vu tu
van, thiet ke, giam sat, quan ly du an cac cong trinh k¥ thuat ha tang; kinh doanh thiét bi,
vat tu chuyén nganh nudc.

3. Co ciu bd may quan Iy :

Pai hoi dong c6 dong;
Hoi ddng quan tri;
Ban kiém soat;

Tong giam ddc.

I1. BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2021
1. Thanh vién co cau Hgi dong quan tri

Co phan sé

S6 lwong

Ty e %
co phan

STT Ho Tén Chirc vu hiru, dai dién ¢é phan col;q_lgyen
ieu
quyet
- CP ca nhéan s¢ 186.800 0,65%
. . . htru
bing Tan Chién Chu tich .
1 A S - CP dai dién 11.791.200 |  40,80%
Tai bo nhiém ngay 30/6/2021 | HDQT UBND tinh
Vinh long
- CP c& nhan s¢ 57.400 0,199%
x .z hiru
Nguyen Tan Phét TVHDQT, | e
2 | Tai bé nhi¢m ngay 30/6/2021 | Tong giam déc CP dal df ik 2947800 10.20%
UBND tinh
Vinh long
L& Thi Quyén - Co phan ca 15.300 0,05%
1 € A 2
3 | Tai bé nhigm ngay 3062021 | 1Y HPQT nhan sé hiu
- C6 phan dai 0.725.962 | 33,65%
5 . dién Cong ty
4 bang Thanh Binh TV HPQT ¢b phin dau tu
Tai bo nhiém ngay 30/6/2021 Bé‘Nﬁng _
Mién Trung
Nguyén Trudng Anh
g | auyen riong TV HPQT - - -
Bo nhiém ngay 30/6/2021
- CP ca nhan s¢
5 | BUi Thién Ngoc Minh | TV HDQT, e ° 16.400 | 0,057%

Mién nhiém ngay 30/6/2021

Ké toan truong




- C6 phan dai 1.445.000 5,00%
dién Cong ty
Huynh Van Nhan
7| Midn nhiem ngay 362021 | 1Y HPQT €6 phan nuéc

va moi trudong
dong bang

Tran Ngoc Thanh
8 | Nhon TV HDQT - - -
Mién nhiém ngay 30/6/2021

2. Hoat dng ciia Hoi dong quan tri
2.1. Céc cudc hep Hoi dong quan tri
- Cac cudc hop HPQT trong 06 thang dau 2021

STT Ho Tén Chirc vu Sf;hba“rgi dhl;;’p TV 16%
1 | Bang T4n Chién Chu tich HDQT 5/5 100%
o | Nguyén Tan Phat Thanh vién HDQT 5/5 100%
3 | Bui Thién Ngoc Minh Thanh vién HDQT 5/5 100%
4 | L& Thi Quyén Thanh vién HDQT 5/5 100%
5 | Huynh Van Nhan Thanh vién HDQT 5/5 100%
6 | Pang Thanh Binh Thanh vién HDQT 5/5 100%
7 | Tran Ngoc Thanh Nhon (*) Thanh vién HDQT 0/5 0%

(*) Ong Tran Ngoc Thanh Nhon dd c6 don tir nhiém thanh viéen HPQT da dwoc
HPOT phé chuan ké tir ngay 01/01/2021.
- Céc cudc hop HPQT trong 06 thang cudi 2021:

Do tinh hinh dich bénh covid 19 bung phat, cdc dia phuong thyc hi¢n gian cach xa
hoi theo Chi thi 16/CT-TTg nén céac thanh vién HPQT da t6 chuc hop truc tuyén (thanh
vién HPQT Ping Thanh Binh & thanh vién HPQT Nguyén Truong Anh da ay quyén cho
Chu tich HPQT DBing Tan Chién biéu quyét).

STT Ho Tén Chirc vu Sf;hba“rgi dhgl?p TV 16%
1 | Bang Tan Chién Chu tich HDQT 4/4 100%
o | Nguyén Tan Phat Thanh vién HDQT 4/4 100%
3 | L& Thi Quyén Thanh vién HDQT 4/4 100%
4 | Bang Thanh Binh Thanh vién HDQT 4/4 100%
5 | Nguyén Truong Anh Thanh vién HDQT 4/4 100%
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2.2. C&c nghi quyét/ Quyét dinh cia Hoi ddng quan tri nim 2021

STT | Nghi quyét/ Ngay Néi dung
Quyet dinh
1 | 01/NO-HPQT 18/01/2021 Uy quyén ky thu bao 14nh tai cac ngan hang
) Gia han thoi gian to chtc hop Pai hoi dong ¢b
2 02/NQ-HBQT 29/03/2021 dong thuong nién nam 2021
3 03/NQ-HPQT 31/01/2021 '2|'c())201huc DPai hoi dong c6 dong thuong nién nam
i Thay dbi ngay t6 chirc Dai hoi dong ¢ dong

4 |O4NQ-HPQT | 18/052021 |y /<o nien nam 2021 dén ngay 30/06/2021
Théng qua viéc hiy danh séch ¢o dong thuc
hién quyen du hop bai hoi dong co dong

5 | 05/NQ-HbQT 14/05/2021 | thuong nién nam 2021 ngay dang 1y cudi cung
20/04/2021 va phé duyét lai ngay dang ly cuoi
cung la ngay 04/06/2021.

6 |06/NQ-HDQT | 30/06/2021 | Bau chu tich HDQT nhiém ky 2021-2026

- 07/NQ-HDQT 01/07/2021 g(?zof don vi Kiém toan bao cao tai chinh nam

08/NQ-HDQT | 09/09/2021 | Tam ting 5% cé tirc nam 2021

9 | 09/NQ-HDQT 31/12/2021 | Phién hop thuong ky quy 4/2021

10 | 42/QD-HPQT 30/06/2021 | B6 nhiém ké toan trudng

11 | 43/QD-HPQT 30/06/2021 | B6 nhiém Tong Giam Ddc

12 | 44/Qb-HDQT 30/06/2021 | Mién nhiém chtic danh ké toan truong

13 | 45/QD-HPQT 30/06/2021 | B6 nhiém Ph6 Tong Giam Dbc

14 Cé4c Quyét dinh diéu hanh doanh nghiép trong qua trinh san xuét kinh doanh nim

2021 thudc thim quyén ctia Chu tich HDQT

2.3.Cong tac quan 1y, diéu hanh caa Héi dong Quan tri

Cac thanh vién HPQT da thuc hién nhiém vu, quyén han dugc phan cong phu hop

V6i quy dinh cua Luét doanh nghiép, Piéu Ié va Quy ché quan tri cong ty, hoan thanh tot
nhiém vu duoc giao, néu cao tinh than trach nhiém truge co dong, trién khai thuc hién tot
cac nghi quyét cua Pai hoi dong co dong, hoan thanh xuat sic ké hoach san xuat kinh
doanh nam 2021.

Hoi dong quan tri da bam sat tinh hinh thuc té, van dung séng tao diéu kién co s

vat chat hién c6 huy dong t6i da cong suat cac nha may dé san xuat va cung cap nudce sach
cho nguoi dan trén dia ban dugc giao quan ly; quan ly va st dung c6 hiéu qua nQUOn vén
cua doanh nghiép dé dau tu mo rong mang ludi cap nudc, cai tao nang cong suat cac nha
may nude dap ung kip thoi nhu cau stir dung nudc sach cia ngudi dan tai cac d6 thi Tinh.

Trong cOng tac tai chinh, Cong ty thuc hién dang quy dinh cua phap luat; dam bao




muc tiéu bao toan va phat trién ngudn von.

- Céc ché do bao cao dugc lap day du va kip thoi theo quy dinh cua Luat Ké toan va
Luét Chirng khoén, phuc vu tét cho cong tac 1anh dao diéu hanh va quan tri ndi bo.

- Cong b théng tin trén thi tredng chimg khoan duoc thuc hién dang quy dinh, dam
bao tinh minh bach, khach quan, phan anh trung thuc tinh hinh hoat dong cua cong ty.

- Thuc hién c6 hi¢u qua chuong trinh giam nuéc that thoat that thu, Cong ty da trién
khai nhleu giai phap phu hop nhu: tap trung trién khai cac du &n swra chita, nang cap mang
lu6i cap nuéc; kiém soat cac khu vuc dd phan vang tach mang; ting cudng cong tac do
tim va stra chira 6ng bé..., nhan thirc duoc trach nhiém va tam quan trong caa don vi doi
vé6i x4 hoi, Cong ty da phat huy téi da tinh sang tao, xay dung don vi cip nudc vitng manh
va vi cong dong.

- Thyc hién dung cac quy dinh vé cap nuéc, mo thém kénh thanh toan tién nudc
théng qua viéc lién két vai cac ngan hang va cac dich vu thu ho, tao diéu kién thuan loi dé
khach hang cd thé thanh toan tién nudc moi ldc, moi noi.

- Hoan thanh chi tiéu ho dan duoc cap nudc sach, nudc hop vé sinh, gop phan nang
cao doi séng cua nhan dan trén dia ban Tinh.

2.4.Cong tac quan ly, diéu hanh caa Téng Giam doc

- Tong giam ddc da to chuc trién khai thuc hién cac Nghi quyét cua Pai hoi dong co
dong va cac Nghi quyét, quyét dinh, cac van ban chi dao cua Hoi dong quan tri, Tong
Giam ddc ludn thuc hién theo dung ké hoach di dugc théng qua.

Mac du trong nam 2021 dai dich Covid-19 bung phat lam anh hudng khong nho
dén tinh hinh hoat dong san xuét kinh doanh cua cong ty, nhung Tong Giam déc luén bam
sat phuong hudng nhiém vu da dé ra trén co s& phéat huy nhitng thuan lgi, khac phuc han
ché khé khan, linh hoat trong t6 chirc va diéu hanh, dé ra céc giai phap san xuat kinh
doanh phi hop véi tinh hinh thuc té dat va vuot cac chi tiéu ké hoach dugc giao.

- Pinh ky hang thang, Tong Giam dbc thuc hién bao cao tinh hinh hoat dong san
Xuat kinh doanh ciing nhu trinh bay phuong hudng hoat dong dé Hoi dong quan tri xem
Xét tai cac cudc hop cua Hoi dong quan tri va thong qua bao céo tai chinh hang quy, nam.
Tir do, Hoi dong quan tri ludn nam bat kip thoi tinh hinh hoat dong san xuat kinh doanh,
tinh hinh tai chinh Cong ty, ludn trong thé chu dong trong viéc chi dao, diéu hanh, dam
bao dap tng cac yéu cau vé nguon luc cho cac hoat dong san xuat kinh doanh..

2.5. Hoat dong giam sat cua Hoi dong quan tri d6i véi Tong Giam ddc

- Hoi dong quan tri da giam sat d6i véi Tong Giam dbc Cong ty thdng qua viéc kiém
tra danh gia tinh hinh thuc hién cac Nghi quyét, Quyét dinh cia Pai hoi déng cd dong va
Hoi ddng quan tri.

- Cian ctr ké hoach san xuat kinh doanh nam 2021, thuc hién theo quy dinh cua Luat
Doanh nghiép va biéu 1é Cong ty quy dinh, nhiam dam bao loi ich cho c6 déng va ngudi
lao dong, dong thoi dam bao cdng tac an sinh xa hoi cho ngudi dan trén dia ban tinh, Téng
Giam ddc da trién khai cac bién phap hoat dong san xuat kinh doanh phi hop véi tinh
hinh thuc té va Nghi quyét caa Dai hoi ddng ¢ dong, Hoi ddng quan tri mac du trong thoi
gian qua cong ty con gap rat nhiéu khé khin nhu han man, dich bénh va von dau tu cac
cong trinh XDCB khong con dugc nha nude cap.

- Hoi ddng quan tri thuong xuyén theo ddi cong tac diéu hanh hoat dong san xuat
kinh doanh cua Tong Giam déc phdi hop véi Ban Kiém soat Cong ty giam sat cac van dé:

+ Thuyc hién Nghi quyét Pai hoi dong c6 dong va cac chi tiéu ké hoach san xuat
kinh doanh nam 2021.

+ Thuc hién cac Nghi quyét va Quyét dinh cua Hoi dong Quan tri da ban hanh vé
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quan 1y, diéu hanh san xuat kinh doanh va quan tri caa doanh nghiép.

+ Pinh ky, Tong Giam d6c béo cao mot sé chi tiéu tai chinh gui Hoi dong quan tri;
ddng thoi qua cac cudc hop cua Hoi ddng quan tri, Tong Giam ddc béo céo tinh hinh san
xuit kinh doanh dén thoi diém hién tai, cling nhu phwong hudng trong thoi gian téi, dé
Hoi dong quan tri xem xét, danh gia viéc thyc hién ké hoach san xuat kinh doanh, danh
gia céc chi tiéu kinh té tai chinh dé c6 bién phép chi dao kip thoi; Tong Giam dbc da diéu
hanh hoat d6ng san xuat kinh doanh dap @ng c&c yéu cau vé ngudn luc, tai luc phi hop
véi tinh hinh tai chinh cua Cong ty.

+ Viéc tuan thu va thuc hién cac quy dinh cua Luat Doanh nghiép, Biéu I¢ Cong ty
va cac quy dinh phap luat hién hanh.

I1I. PANH GIA TINH HINH HOAT PONG
1. Két qua hoat ddng san xuit kinh doanh:

Ké hoach Thuc hién Ty 18 %

STT Chi tiéu PVT niim 2021 nim 2021 | TH21/KH21
1 |San lugng nudc sach tiéu thu m3 18.100.000 18.102.858 100,02%
2 | Tng doanh thu va thu nhap khac Triéwd 192.175 192.831 100,34%
Trong do doanh thu nuwoc sach Triéwd 166.234 164.596 99,01%

3 |Loi nhun trude thué TNDN Triéw/d 67.662 74.702 110,40%
Trong do loi nhudn nudc sach Triéwd 52.739 57.550 109,12%

4 |Loinhuin sau thué TNDN Triéwd 62.326 69.081 110,84%
5 |N6p ngan sach nha nude Triéwd 17.386 17.971 103,36%
6 |Ty suét loi nhuan sau thué /von diéu lé % 21,57% 23,90% 110,84%
7 | Vén didu i Tri¢w/d 289.000 289.000 100,00%

- San lugng nudc sach tiéu thu dat 100,02% so véi ké hoach, ting 0,02%
- Ty ¢ that thoat nuéc: 19,5%

- Tong doanh thu dat 100,34% so V6i ké hoach, ting 0,34% (doanh thu da giam trir
do giam gia nude sinh hoat cho ngudi dan bi anh hudng dai dich Covid-19 theo Quyet
dinh s6 2321/QD-UBND ngay 31/08/2021 cua UBND tinh Vinh Long).

Trong d6: Doanh thu tir hoat dgng san Xudt nwéc sach 1a 164,6 ty dong, dat
99,00% so vai ké hogch.

- Loi nhuan truéc thué TNDN dat 110,40% so véi ké hoach, tang 10,40%

‘ Trong do: Loi nhpdn ter hoat dong san xuat kinh doanh nuwdc sach 1a 57,6 ty
dong, dat 109,12% so vai ké hoach, tang 9,12%.

2. Traco tac
Thuc hién Nghi quyét Dai hoi dong co dong da thong qua, cong ty da thuc hién chi
tra 10% c6 tirc ndm 2020 cho cb dong theo dung quy dinh phép luét hién hanh. Dong thoi
can cir két qua san xuat kinh doanh 06 thang dau nam 2021, cin cir mac ¢ tic ké hoach
nam 2021 da duoc phé duyét theo nghi quyét cua dai hoi ddng c6 dong, cong ty da tién
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hanh tam (g 5% c6 tic cua ndm 2021 va chi tra cho ¢b déng theo ding quy dinh.
3. Pau tuw xay dung co ban ) )
- Phat trién mo rong mang ludi ong phan phoi va khach hang nam 2021
+ Ong phan phéi: 27.359 m vai gia tri 12.045 triéu dong.

+ Lap dat méi dong hd nude: 2.634 ho voi gid tri 5.321 triéu dong nang tong sb
khach hang thuoc vung cong ty phuc vu 1a 77.344 ho , ‘
- Céc du an cap nudc chua thuc hién chuyén tiép sang nam tai chinh tiép theo gom:

Pvt: dong
STT Tén duw an Tong mirc diu tw
1 | Xay dung cai tao, nang cong suat cum xur Iy nha may nudc 14.500.000.000

Hung Pao Vuong tir 18.000 m*/ngd 1én 24.000 m®/ngd.

2 | Cai tao tram bom cap |, Il - NMN Hung Pao Vuong 23.000.000.000

3 | Xay dung cai tao, ndng cdng suat nha may nude Ving Liém

tor 1.500 m3/ngd 1€n 9.600 m3/ngd 70.000.000.000
4 | Xay dung NMN Trudng An 2 c¢ong suat 20.000 m3/ngd 125.000.000.000

Thay thé tuyén ng thép D400 bang ong HDPE D600 duong

Hung Pao Vuong (doan tor Nha may Hung Pao Vung dén 4.000.000.000

duong Nguyén Thi Ut, phuong 1, Thanh Phé Vinh Long)

6 | Thay thé tuyén ong thép D400 bang 6ng HDPE D500 dudong
Hung Dao Vuong (doan tir duong Nguyén Thi Ut dén duong 14.000.000.000
2 Thang 9, phuong 1, Thanh Pho Vinh Long)

7 | Xay dung cum xir Iy 5000 m*/ngay - Nha may nuée Tra On 22.500.000.000

Cai tao Tram bom cap | + I1 - NMN Tra On 1.500.000.000
9 | Xay dyng bé chira 1200m* - NMN Tra On 6.000.000.000
10 | Xay dung bé chira nudc sach 2.000 m® Tram ting 4p Long

HS 9.000.000.000
11 | Cai tao tram bom II - Tram ting ap Long Ho6 1.500.000.000
12 | Xay dung tuyén dng chuyén tai duong V6 Vin Kiét (doan tir

tuyén tranh QL1 dén QL53), TP Vinh Long 11.000.000.000
13 | Xay dyng tuyén 6ng chuyén tai dudong L6 Bo kénh, Phuong 3.500.000.000

3,4 Thanh phé Vinh Long

Tong cong 305.500.000.000

4. Cong tac quan ly tai chinh
Cong tac quan 1y tai chinh trong nam 2021 luén dwoc Hoi dong quan tri chl trong
dung muc, cong tac kiém toan, kiém soét cac chi tiéu tai chinh trong hoat dong san xuat
kinh doanh, dau tu xy dung co ban thudng xuyén duoc ting cuong, cong khai minh bach
dam bao theo dung quy dinh cta phép luat...




5. Cong bd thong tin

- Hoi dong quan tri di tuan tha dung quy dinh viéc cong bd théng tin cua cong ty dai
chung day du kip thoi theo quy dinh cua Bo Tai chinh vé hudng dan cong bd théng tin
trén thi truong chiang khoan.

- Toan bo quéa trinh hoat dong san xuat kinh doanh cung nhu c6ng tac quan 1y, diéu
hanh cong ty déu duoc cong khai trén trang thong tin dién tir ciia céng ty tai dia chi http://
capnuocvl.com.vn, trang cong bd théng tin dién tir cia UBCKNN (IDS), S Giao dich
chang khoan Ha Noi (CIMS), Hé théng cong bé thdng tin cac doanh nghiép nha nuéc cua
Bo tai Chinh.

6. Thuan lgi, khé khén.

Thuc hién tét cdng tac van hanh, khai thac hé théng cap nudc va cong tac dau tu mé
rong hé thong cap nudc, cu thé san luong nu:oc sach tiéu thu nam 2021 da san xuat va
cung cip dén nguoi tidu dung 18.102.858 m® dat 100,02% so véi ké hoach.

Cong tac phat trién mang ludi 6ng phan phdi va lap dat dong ho nudc d&é mé rong
san xuat kinh doanh dén ngay 31/12/2021 cong ty di dat 77.344 ho khéach hang st dung
nudce trong toan do6 thi Tinh (khong ké TX Binh Minh, Huyén Binh Tan va Huyén Mang
Thit). Nang ty 1& dan s6 duoc cap nudc sach trén dia ban d6 thi tinh Vinh Long 1én 99,6%
v6i muc cung cap nudc sach binh quin khu vuc d6 thi 1a 110 lit/nguoi/ngd dat va vuot
muc tiéu qudc gia.

Thuc hién tét cong tac duy tu bao dudng may mac thiét bi dinh ky va khac phuc céc
su ¢6 hu hong, duy tri sy hoat dong cap nudc lién tuc tai cac dé thi dam bao cung cap
nudc cho nhan dan trong sinh hoat va cac hoat dong san xuét kinh doanh trén dia ban d6
thi tinh Vinh Long.

Tuy nhién, Cong ty van con vudng phai cac van dé kho khin nhat dinh nhu: cong tac
phét trién khach hang gap nhiéu khé khan do phat sinh tir viéc quy hoach va quan 1y do thi
Clia cic co quan quan 1y nha nudc con nhiéu bat cap anh huong dén viéc mo rong, phat
trién 6ng phan phéi caa cong ty, tinh hinh dich bénh Covid -19 bing phat, tinh hinh xam
nhap man kéo dai lam anh huong dén ngudn nudc mat khai thac tai cac nha may xu ly
nuéc; chit luong ngudn nude thd bi 6 nhidm khéa niang so véi tiéu chuan nha nudc quy
dinh.

Ap luc vé chi tiéu tra c6 tirc hang ndm bat bugc Cong ty phai thuc hién chinh sach
quan tri doanh nghiép that tét, tinh toan va thuc hién giam tbi da chi phi dé ting loi nhuan.
Nhung bén canh dé van phai dam bao ngudn vén tich liy dé tra ng goc vén vay, dam bao
tién lwong cho ngudi lao dong va tra 14i vay Ngan hang.

Nguon vén dé thyc hién cac du an phat trién mang trudc day chu yéu la ngUOn VOn
Ngan sach. Sau khi CO phan hoa, Cong ty s& phai tiép tuc thuc hién bang cac ngum von
vay tin dung va nguoén von ty c6 cua Cong ty nén doi hoi Cong ty phai can d6i, phan ky
dau tu, uu tién cac dy an thuc hién trudc nham dam bao nhu cau st dung nuéc cua nhan
dan va hiéu qua kinh té cho doanh nghiép.

Tinh hinh gia ca cac mat hang: Hoa chat, nhién liéu va dién ning co chiéu huéng
tang 1am cho chi phi san xuét ting da anh huong rat 16n dén higu qua san xuat kinh doanh
cua Cong ty.



IV. BAO CAO TI
NGUOI QUAN L
NAM 2022

Y

N LUONG, TIEN THUONG, THU LAO CUA HDPQT, BKS,
CONG TY CHUYEN TRACH NAM 2021 VA KE HOACH

1. Thu lao, tién lwong cia cac thanh vien HPQT, BKS, nguwoi quan ly cong ty

chuyén trach thwc hién nam 2021

Tién lwong Thu lao Céng thu nhap
Thanh vién quan ly chu chét 2.123.213.760  270.000.000 2.393.213.760
Trong do:
Ong Nguyén Tan Phat - Thanh vién Hgi
déng quan tri kiém Tong Gidm déc 517.809.600 60.000.000 577.809.600
O{zg Pdng Thanh Binh - Thanh vién Hgi
dong quan tri ; 60.000.000 60.000.000
Ong Nguyén Truong Anh - Thanh vién Hoi
déng qudn tri - 30.000.000 30.000.000
Ong Hupnh Vin Nhan - Nguyén Thanh vién
Hgi dong qudn tri ; 30.000.000 30.000.000
Ba Lé Thi Quyen - Thanh vién Hgi dong
qudn tri ; 60.000.000 60.000.000
Ba Bui Thién Ngoc Minh - Nguyén Thanh
vién Hgi dong quan tri - 30.000.000 30.000.000
Ban Kiém soat 460.800.000  77.000.000  537.800.000
Cong 2.584.013.760 347.000.000 2.931.013.760

2. Thu lao, tién lweng cia cac thanh vién HPQT,BKS, nguoi
chuyén trac ke hoach nam 2022.

quan ly cong ty

Tién lwong Thulao  Cong thu nhap
Thanh vién quan ly cha chét 2.142.781.200 288.000.000 2.430.781.200
Trong do:
Ong Nguyén Tan Phat - Thanh vién Hgi
dong quan tri kiém Tong Giam doc 465.822.000 72.000.000 537.822.000
Ong Dang Thanh Binh - Thanh vién Hgi
dong quan trj - 72.000.000 72.000.000
Ong Nguyén Truong Anh - Thanh vién Hoi
dong quan tri - 72.000.000 72.000.000
Ba Lé Th; Quyén - Thanh vién Héi dong
quan tri - 72.000.000 72.000.000
Ban Kiém soat 425.894.400 96.000.000 521.894.400
Cong 2.568.675.600 384.000.000 2.952.675.600
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V. PHUONG HUONG HOAT PONG NAM 2022

Nam 2022, nén kinh té Viét Nam duogc ky vong tiép tuc chuyén bién tich cuc va
phuc hoi. Tuy nhién doanh nghiép s& doi mat vai nhiéu rai ro tiém an cac chi phi dau vao
tiép tuc tang, anh hudong cua bién ddi khi hau ma truc tiép 1a tinh trang xdm nhap man,
tang gia xang dau, ting chi phi van chuyén, ting gid nguyén vat liéu va dic biét 1a dich
bénh covid-19 ... trong béi canh d6 HPQT xéc dinh phuong hudng hoat dong cua Cong
ty trong ndm 2022 nhu sau:

- Chi dao quan tri hoat dong cua doanh nghiép tiép tuc on dinh va phat trién, hoan
thanh céc chi tiéu ké hoach nam 2022 da dugc PHDPCD thong qua.

- Tang cudng cdng tac du bao tiép tuc ning cao nang lyc quan tri tai chinh, dam bao
tai chinh cua cong ty an toan, hiéu qua va phat trién ngudn vén, ting cuong cong tac giam
sat, quan ly tét céng ng nang cao hiéu qua sir dung tai san.

- Tiép tyc dau tu may moc thiét bi, d6i mai cong nghé gia ting san lwong, Nang cao
chat lugng dich vu va mo rong vung phuc vu cua cong ty.

- Khai théc str dung phan mém GIS dé quan ly hé thdng ky thuat ha ting, dau tu va
ung dung céng nghé théng tin trong cong tac quan ly thay luc, quan ly mang.

- Trién khai thuc hién dé an Scada, dong ho théng minh cho hé théng cap nuéc, da
dang héa nhiéu hinh thac thu tién nudce dé tieén tai viéc thu tién nudc khéng dung tien mat.

- Xay dung doi ngil nhan sy chuyén nghiép, c6 nang luc chuyén mon cao va nhiét
quyét trong cong vigc, co ké hoach tuyen dung va dao tao doi ngil nhan sy dé bo sung kip
thoi theo yéu cau cua hoat dong san xuat kinh doanh caa cong ty.

- Tiép tuc hoan thién co ché quan tri, diéu hanh thdng qua viéc xay dung va ban
hanh cac quy dinh, quy ché quan tri noi bg, dat bict la viéc xay dung va ban hanh bd dinh
muc dbi vai hoat dong xay Iip va san xuat nudc sach, nudc dong chai... dua vao su dung
hinh thirc khoan chi phi dén tirng bo phan, tra lwong theo ning suat va hiéu qua cong viéc.

- Phén d4u dat ty 1¢ ho dan cap nudc theo Nghi quyét caa HDND tinh, tap trung thuc
hién cap nudc an toan, dau tu co chiéu sau dé giam ty Ié that thoat nudc theo ké hoach
nam 2022 12 18,7%, dam bao nhu cau tiéu dung nudc sach cua tat ca khach hang trén dia
ban d6 thi tinh.

- Tap trung tuyén truyén nang cao y thuac Ky luat lao dong, phat huy sang Kién cai
tien ky thuat, nang cao nang suat lao dong, thuc hanh tiet kiém va quan ly tot chi phi nham
giam gia thanh san pham nang cao tinh canh tranh trén thi truong.

- Chi dao diéu hanh tai co cdu toan dién cong ty véi phuong cham tinh gon vé to
chuc bo may nhan sy, hiéu qua trong diéu hanh tap trung vao cac hoat dong cot 18i la san
xuat va kinh doanh nuéc sach dong thoi mé rong dau tu hoac hop tac dau tu ¢ nhiing linh
vuc cho phép.

- Thyc hi¢n chirc ndng quan tri hoat dong cong ty theo dung pham vi quyén han
nhiém vu cua HPQT duoc quy dinh tai dieu I€ t6 chac va hoat dong cua cong ty va cac
quy dinh caa phap luat.

Trén day 1a Béo cao cua Hoi dong quan tri vé két qua quan trj diéu hanh ndm 2021
va phuong hudng hoat dong nam 2022 caa Hoi dong quan tri Cong ty Co6 phan Cap nudc
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Vinh Long.
Xin tran trong.

Noi nhgn: TM. HOI PONG QUAN TRI
- Nhu trén; 5

- C6 dong cong ty; CHU TICH

- Luu.

Ping Tan Chién



CAP NUOC VINH LONG

CONG TY CO PHAN

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

S6: 03 /TTr-HPQT

TO TRINH

TP.Vinh Long, ngay 7 thang 4 nam 2022

V& viéc thong qua ké hoach san xuit kinh doanh nam 2022

Kinh guri: Pai hoi dong c6 dong thudng nién nim 2022

- Cain cr Lugt doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
- Can cu Dieu I¢, Quy ché ndi bo vé quan tri cia Cong ty Co6 phan Cap nudc Vinh
Long;
- Hoi dong quan tri Cong ty CH phﬁ[\ Cép nudc Vinh Long kinh trinh Dai hoi ddng co
dong thuong nién nam 2022 thong qua ké hoach san xuat kinh doanh nam 2022 nhu sau:

1. Ké hoach san xuit kinh doanh nim 2022.

Ty 18 %
lgi nhuan | Keé hoach nim
STT Chi tiéu sau thué 2022 (dong)
1 |[Sanlugng nudc sach ti€u thy (m3) 18.650.000
2 | Tong doanh thu 198.754.000.000
3 |Tong chi phi 121.787.000.000
4 |Lgi nhugn trudc thué TNDN 76.967.000.000
5 |Thué TNDN 5.595.700.000
+ Thué TNDN duwoc mién, giam 3.045.600.000
Loi nhuén sau thué TNDN (d3 mién, giam) 71.371.300.000
Nop ngan sach nha nudce 18.526.300.000
Phan phdi loi nhuan sau thué TNDN
8.1 |Trich quy dau tur phat trién 30% 21.411.390.000
8.2 |Trich quy khen thudng, phic lgi (*) 25% 17.842.825.000
8.3 |Trich quy thudng ngudi quan 1y (*) 1,5% 1.070.569.500
8.4 |Tra cd tirc tdi thiéu 9%/von didu 1¢ 36,44% | 26.010.000.000
8.5 |Loi nhuén con lai chua phan phéi 7,06% 5.036.515.500
9 |T6ng loi nhuan chua phan phdi 40.325.221.771
- Loi nhudn thye hién cdc nam truéc chiea phan phoi chuyén sang 35.288.706.271
- Loi nhudn ké hoach nam nay con lai sau khi trich quy 5.036.515.500
10 |Pau tu xay dung co ban 349.350.583.000
- Cdc dw dn cdp nudc (**) 321.500.000.000
- Phat trién ong phan phéi dich vu (32.200m) 7.618.400.000
- Phat trién khach hang (2.500 hg) 5.044.658.000
- Thay thé dong ho dén han kiém dinh (16.774 chiéc) 7.279.916.000
- Thay thé duy tri dau néi hé khdach hang (2.000 diém dau noi) 3.120.209.000
- Stka chira 16m tai san c6 dinh; bdo tri duy tu bdo duéng 4.787.400.000
11 |Vbndiéulé 289.000.000.000
12 |Ty suét loi nhuan sau thué/ Von diéu 18 24,70%
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(*) Déi véi Quy khen thwong, phic loi ciia nguoi lao déng va quy thucng doi véi
ngueoi quan 1y Cong ty chuyén trach trich téi da theo ty 1é % trén, nhung tong sé tién trich
qui khéng vueot qud quy dinh tai Pieu 18, Thong tw so 28/2016/TT-BLDTBXH ngay
01/09/2017 hiréng dan thuec hién quy dinh vé lao dong, tién lwong thir lao, tién thuéng doi
véi Cong ty Co phdn, von gop chi phéi cia nha nuéc.

(**) Céc dy &n cap nuéc:

bvt: dong
STT Tén dw 4n Tong mirc dau tw
I CAc dw 4n nim trwée chwa thuc hién chuyén sang: 305.500.000.000
1 Xay dung cai tao, nang é:ﬁng Suat cum Xt £y nha mdy nu¢c Hung 14.500.000.000
Pao Vuong tir 18.000 m*/ngd 1€n 24.000 m*/ngd.
2 Cai tao tram bom cép |, Il - NMN Hung Dao Vuong 23.000.000.000
3 | Xay dung cai tao, ndng cong suat nha may nuéc Viing Liém tir 70.000.000.000
1.500 m3/ngd 1én 9.600 m3/ngd
4 Xay dung NMN Truong An 2 cong suat 20.000 m3/ngd 125.000.000.000
Thay thé tuyén ong thép D400 bang dng HDPE D600 dudng Hung
DBao Vuong (doan tr Nha may Hung Dao Vung dén duong 4.000.000.000
Nguyen Thi Ut, phuong 1, Thanh Pho Vinh Long)
6 Thay thé tuyén 6ng thép D400 béng ong HDPE D500 duong Hung
Dao Vuong (doan tir duong Nguyén Thj Ut dén duong 2 Thang 9, 14.000.000.000
phuong 1, Thanh Pho Vinh Long)
7 Xay dung cum xu 1y 5000 m®/ngay - Nha may nudc Tra On 22.500.000.000
8 Cai tao Tram bom cap | + Il - NMN Tra On 1.500.000.000
9 Xay dung bé chira 1200m? - NMN Tra On 6.000.000.000
10 | Xay dung bé chira nu6e sach 2.000 m® Tram tang 4p Long Hd 9.000.000.000
11 Cai tao tram bom II - Tram ting 4p Long Ho 1.500.000.000
12 | Xay dung tuyén 6ng chuyén tii duong Vo Vin Kiét (doan tir tuyén 11.000.000.000
tranh QL1 dén QL53), TP Vinh Long
13 | Xay dyng tuyén ong chuyen tai duong Lo Bo kénh, Phuong 3,4 3.500.000.000
Thanh pho Vinh Long
1 Céc dw an ké hoach nim nay 16.000.000.000
1 Cai tao nang cong suat cum xir ly NMN Tam Binh 12.000.000.000
2 | XD bé chira 600 m3 - NMN Tam Binh 3.000.000.000
3 Cai tao sura chita bé chira bun - NMN Tam Binh 1.000.000.000
Tong cong (1+11) 321.500.000.000

(Can cit ké hogceh phét trien mo réng hé thong cap nuée nhur trén HPQT sé té chirc phan ky
dau tw cho phu hop véi nguon von va tinh hinh hogt dong san xuat kinh doanh cua cong ty).
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Kinh trinh Dai hoi dong c6 dong xem xét thong qua.

Noi nhan: TM.HOI DQNG QUAN TRI
Nhur trén; CHU TICH
Luu VT.
(P& ky)

Ping Tan Chién



DU THAO

CONG TY CO PHAN CAP NUOC CONG HOA XA HOI CHU NGHiA VIET NAM
VINH LONG Poc lap — Tw do — Hanh phiic

S6: 02/NQ-DHPCD Vinh Long, ngdy 29 thang 04 ndm 2022

‘ _NGHI QUYET
DPAI HOI PONG CO PONG THUONG NIEN NAM 2022
CONG TY CO PHAN CAP NUOC VINH LONG

- Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;
- Can ctr Diéu 1é ciia Cong ty Cb phan Cap nude Vinh Long;

- Cin ct Bién ban hop Pai hoi dong c6 dong thudng nién nim 2022 ctua Cong ty

C6 phan Cap nuéc Vinh Long ngay 29 thang 4 nim 2022;

Pai hoi dong c6 dong thudng nién nam 2022 Cong ty C6 phan Cap nudc Vinh

Long.

QUYET NGHI

Piéu 1. Thoéng qua Béo cao cia HPQT vé hoat dong diéu hanh Cong ty ndm 2021.

Piéu 2. Thong qua Bio céo ciia Ban kiém soat vé hoat dong kiém soat céng ty nim
2021.

Piéu 3. Thong qua Bao cao tai chinh d3 kiém toan nam 2021.

Céc chi tiéu tai chinh chil yéu va két qua kinh doanh nam 2021:

DPon vi tinh: dong

Cic chi tiéu tai chinh chii yéu Tai 31/12/2021

- Tai san ngan han 211.699.581.649
 Tai sén dai han 278.612.611.989
Tong tii sin 490.312.193.638
- No phai tra 96.750.135.946

_Vén chi s hitu 393.562.057.692

Tong ngudn von 490.312.193.638
- Tong doanh thu va thu nhap khac 192.831.153.894
- Loi nhun truéc thué TNDN 74.702.152.803
_ Thué TNDN 5.620.774.606

- Loi nhuan sau thué TNDN 69.081.378.197

Lii co ban trén c6 phiéu (ddng/c6 phiéu) 2.066




Piéu 4. Thong qua phuong an phan phdi loi nhuan, trich lp cac quy va tra cd tirc ndm

2021.
STT Noi dung vin dé Pon vi | TV 18 % S tién
| | Vén diéu I¢ DPong 289.000.000.000
Loi nhuan sau thué TNDN Pong 69.081.378.197
Il | Loi nhuin phén phdi Pong 69.081.378.197
111 | Trich lap cac quy Pong
- Quy dau tu phat trién Dong 30% 20.724.413.459
- Quy khen thuong, phuc loi cua nguoi lao Pong 13,09% 9.044.525.328
dong (trong do phdn bo 50% quy phuc
loi va 50% quy khen thuong)
- Quy thudng nguoi quan 1y cong ty Pong 0,47% 323.001.720
chuyén trach
IV | C6 tirc chia cho c6 dong (*) Pong 14% 40.460.000.000
- Ttr lgi nhuan nam trudce Pong 1.470.562.310
- Tu lgi nhudn ndm nay Pong 38.989.437.690
- Hiqh thire chia cd tire b::ing tién mat/co Tién mat
phiéu
V | Lgi nhun con lai chwa phan phoi Pong 35.288.706.271
chuyén sang nam ti€p theo
- Loi nhuan nam trudc D@)ng 35.288.706.271
- Lo1 nhudn ndm nay DPong -




Piéu 5. Thong qua ké hoach san xuit kinh doanh nim 2022.

Ty 18 %
lgi nhuin | Ké hoach nim

STT Chi tiéu sau thué 2022 (ddng)
1 |Séan lugng nudce sach tiéu thy (m3) 18.650.000
2 |Tong doanh thu 198.754.000.000
3 |Tdng chi phi 121.787.000.000
4  |Loi nhuan trude thué TNDN 76.967.000.000
5 |Thué TNDN 5.595.700.000
+ Thué TNDN dwoc mién, gidm 3.045.600.000
Loi nhuan sau thué TNDN (d4 mién, giam) 71.371.300.000
N&p ngan sach nha nudc 18.526.300.000
Phan phdi 1gi nhuin sau thué TNDN
8.1 |Trich quy dau tu phat trién 30% 21.411.390.000
8.2 |Trich quy khen thudng, phiic loi (*) 25% 17.842.825.000
8.3 |Trich quy thudng nguoi quan 1y (¥) 1,5% 1.070.569.500
8.4 |Tra cb tirc ti thiéu 9%/vdn dicu 1¢ 36,44% | 26.010.000.000
8.5 |Loi nhudn con lai chua phan phéi 7,06% 5.036.515.500
9 |Tdng loi nhuan chua phan phdi 40.325.221.771
- Loi nhudn thye hién cdc nam trude chiea phan phoi chuyén sang 35.288.706.271
- Loi nhudn ké hoach nam nay con lai sau khi trich quy 5.036.515.500
10 |Pau tir xdy dung co ban 349.350.583.000
- Cde du dn cdp nwée (¥*) 321.500.000.000
- Phdt trién ong phan phéi dich vu (32.200m) 7.618.400.000
- Phat trién khach hang (2.500 ho) 5.044.658.000
- Thay thé dong hé dén han kiém dinh (16.774 chiéc) 7.279.916.000
- Thay thé duy tri dau néi hé khéach hang (2.000 diém ddu noi) 3.120.209.000
- Stka chika [6m tai san c¢é dinh; bdo tri duy tu bdo dwdng 4.787.400.000
11 |Vén didulé 289.000.000.000
12 |Ty suét loi nhuan sau thué/ Von diéu 18 24,70%

(*) Poi v6i Quy khen thuéng, phiic loi ciia nguoi lao ddng va quy thwéng doi véi nguoi
qudn Iy Cong ty chuyén trach trich téi da theo y ¢ % trén, nhung tong sé tién trich quy
khong vuweot qua quy dinh tai Dleu 18, Thong tr so 28/2016/TT-BLDTBXH ngay 01/09/2017
hwong dan thyc hién quy dinh vé lao déng, tién lwong thii lao, tién thuéng doi véi Cong ty Co
phdn, vén gép chi phéi ciia nha mede

(**) Cdc dw dn cdp miede:

Pvt: dong
STT Tén du an Tong mirc diu tw
| Cic du 4n nim truée chwa thue hién chuyén sang: 305.500.000.000
1 Xay dyng cai tao, ndng cong suit cum xir Iy nha may nudc 14.500.000.000

Hung Dao Vuong tir 18.000 m*/ngd 16n 24.000 m®/ngd.




2 Cai tao tram bom cép I, IT - NMN Hung Dao Vuong 23.000.000.000
3 X4y dung cai tao, nang cong suat nha may nudc Ving Liém tir 70.000.000.000
1.500 m3/ngd 1&€n 9.600 m3/ngd
4 X4y dung NMN Trudng An 2 cong sudt 20.000 m3/ngd 125.000.000.000
5 Thay thé tuyén Ong thép D400 bang ong HDPE D600 dudng
Hung Dao Vuong (doan tir Nha may Hung Dao Vung dén 4.000.000.000
duong Nguyén Thi Ut, phuong 1, Thanh Pho Vinh Long)
6 Thay thé tuyén Ong thép D400 bang 6ng HDPE D500 dudng
Hung Dao Vuong (doan tir duong Nguyen Thi Ut dén duong 2 14.000.000.000
Thang 9, phuong 1, Thanh Phé Vinh Long)
7 Xay dung cum xtt 1y 5000 m*/ngady - Nha may nuée Tra On 22.500.000.000
8 Cai tao Tram bom cép [+11- NMN Tra On 1.500.000.000
9 Xay dung bé chira 1200m® - NMN Tra On 6.000.000.000
10 Xay dung bé chira nude sach 2.000 m® Tram tang ap Long H) 9.000.000.000
11 Cai tao tram bom II - Tram tang 4p Long HO6 1.500.000.000
12 Xay dung tuyén 6pg chuyén tai duong Vo Vin Kiét (doan tir 11.000.000.000
tuyén tranh QL1 dén QL53), TP Vinh Long
13 Xay dung’tuyén dng chuyén tai duong Lo Bo kénh, Phuong 3,4 3.500.000.000
Thanh ph6 Vinh Long
1 Cic du an ké hoach nim nay 16.000.000.000
1 Cai tao nang cong suat cum xir [y NMN Tam Binh 12.000.000.000
2 | XD bé chira 600 m® - NMN Tam Binh 3.000.000.000
3 | Cii tao sira chita bé chira bun - NMN Tam Binh 1.000.000.000
Tong cong (I+1T) 321.500.000.000

Piéu 6. Thong qua danh sach don vi kiém toan doc 1ap thuc hién viéc kiém toan Bao
cdo tai chinh nam 2022 va uy quyén cho Hoi dong quan tri lya chon mét don vi kiém
toan trong danh sach cac don vi kiém toan nhu sau:

- Cong ty TNHH Kiém toan CPA — Viét Nam

- Cong ty TNHH Kiém toan Qudc té (iCPA)

- Cong ty TNHH Kiém toan va Tu vian A&C

- Cong ty TNHH Kiém toan va Tu van Chuan Viét
- Cong ty TNHH Kiém toan Vaco

Piéu 7. Thong qua tha lao thanh vién hoi dong quan tri, Ban kiém soat va Ngudi phu
trach quan tri cong ty, thu ky ndm 2022,

- Thanh vién Hoi dong quan tri: 6.000.000 dong/thang
- Thanh vién Ban kiém soat: 4.000.000 dong/thang
- Nguoi phu trach quan tri cong ty: 5.000.000 dong/thang




- Thu ky: 5.000.000 dong/thang

Nghi quyét Pai hoi ddng c6 dong thudng nién nim 2022 cua Cong ty C6 phan
Cép nudc Vinh Long dugc lap va thong qua trude Dai hoi voi ty 1€ théng nhét ...... %
ctia ¢b dong co quyén biéu quyét tham dy dai hoi.

Nghi quyét ndy c6 hiéu luc ké tir ngay 29/04/2022./.

TM. PAI HQOI PONG CO PONG
CHU TICH HPQT
Noi nhén:
- C6 déng cong ty;
- HPQT, BKS;
- Website Cong ty;
- LuuVT.
Ping Tan Chién
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