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KiNh triNh: EAI HQI DONG CO O6NC C6NC TY CO PUAN UOA VIET

HQi d6ng Qu6n rri chring t6i g6m 5 thdnh vi6n:
1. Ong Ch6u Tu6n

2- Ong Luong Hfr'u Hung

3. Bd Nguy6n DiQu Huong

4. Ong Dinh Ti0n L6c

5. Ong Phan Qu6c Todn

,,r*l.jllt 
ndm 2021, c6 su thay d6i vd nh6n su trong HDeT vd BGD C6ng ty. Cu th6

* Hgi d6ng eu6n tri:

.,^ Pii lr,9i 
aons.tl d6rg-lhutrng ni6n ndrn 2021 dd,rh.oqg nhAt rniSn nhiern Thdnh vi6nHEQr d6i vo'i Bd Dang Thi rh; rhio vd bAu thay ,il6^O"re^ilrr;;'A;il rodn vdo chri,cdanh rhdnh vi6n HDer re tu' ngiry 26t5t2021iNer,i drt;Aii)Nq_cpHV ngdy26tst202t).

* Ban Gi6m d5c: lr'Ii6n nhi6,r Pt6 GE c6ng ty d6i vdi Bd Eang Thi Thu Th6o te tri.ngdv 011512021 (Quv6t dinh s5 41lQD-cpHV ngdy 0sr4r2o2t).
c6c thdnh vicn H6i d6ng eu6n tri (HDer) cung Ban Giiirn d6c c6ng ty (BGD) datl:h tu-t 

t^troi 1on lhrn vi0c, thlr'c hien nhiQm vu sai ,.,,5i ki;^h'aoann"ia duo-c Dai h6id6ng co d6ng rhong qua.

I' TiNH uiNu HoAT DQNG sAw xuAr KrNH D.ANH NAivr zozr
t. K6t qui sin xudt kinh doanh nilm 2021
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KH TH

TH2T
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lt<H2t
1 Doanh thu T! d6ng 418

8,0

504,7 115,4 120,7
2 Loi nhu6n sau thu6 Ty d6ng 9,056 16,134 179,2 201,7
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So s6nh (7.)Nnm 2021

Tv suAt Lo-i nltuAn sau

ttrutil VOrr CSH BQ

vd tang 15,40 so vdi CKNT'

- Lqi nhu4n sau thu6 ndm2021ld 16,13 tj'd6nq, gap.hon 2lAn so v6i kr5 hoach vd

tdng 18,Zohso vdi CKNT. Khoin tqi nlrrin tron dait" gQ" ttnoan.thu nhap tn' tien bdi

thucrng tdi s6n ocn J5i,ai chi nh6nh Ninh'Thu4n (8,95 tj'-dong) va giam trri v6u t6 kh6ch

quan do drch bQnh covrD-le (s,28 t;;6;.^i.{'i;il' 11, l1roan trru nrr4p tir ticn b6i

thudng tdi s6n ffo; ;t tai cN xirr, Thu6n # giam trir veu to 
$-a^ch.quan 

do dich bQnh

COVID-19 thi lqi nhuan thuc hiqn .uu Cbng tylarr 2021 ld 12"712 tj' ddng' vucvt 58'9%o

kti ho4ch vh tdng 40,40 so v6i CKNT'

- Tj, suAt lgi nhu4n sau thu6/ V6n chu so hfl'u BQ n[m 2021ld l0'74.oh' vugt 101'5%

k0 ho4ch vd tang '/8,1o so v6i CKNi. Na" roai trtr khoin thu nhqp tir ti6n b6i thuong tdi

san rr6n dAt tai CN Ninh Thu6n ,a gia,, trir ytiu t6 kh6ch q'un 
9:.d,ich 

bQnh COVID-19

thi r.i srAt LN ,", ifrrel rA, C'Sfrga lAg,+A'tdng 3,1 3% io voi k0 ho4ch vd t[ng 2'430

so voi CKNT.

- Thpc hiQn nQp ng6n s6ch ndm2O2l la 1,54 tj,d6ng, vugt 4Ooh k6 hoach vd t6ng

27,3oh so voi CKNT'

2. Chi tlgo crlo HQi tl6ng Qudn tri:

H6i d6ng QuAn tri lu6n chu tro,g dtin c6ng t6c quin tri, d6 co nh1ng chi d4o kip

thcri trong t oat OOig sAn xu6t kinh doanh' the hign tron c6c m[t sau:

- Thdng nh6t c6c nQi dung trinh E4i hQi d6ng:6 dgig n?y,2021:86o c6o cfra

HDeT, Gi6rn ddc C6ng ty vd e"r'KiO," *ai 
"C "iuI 

tnUt hi6n kC hoach san xu6t kinh

doanh ndm2O20,k6 ho4ch vd phucrng hucrng nhiqm vr; ndm 2021;86o c6o tdi chinh ndm

2020 ddr.ic- toanlffi;;;h;.;;a r.int iounh ndm ZO,t;T-hn fao, chi phi ho4t dQng

HQi d6ng Qu6n tri ndrn 2O2O vitk6-hoach mric thu lao n6m 2021; Krit qu6 thqc hiQn ti6n

luong n,m 2020;, i.61,;;.r, tiirl"rng ndtn 202r;Tuvi5n chen-donvi ki6m to6n 86o c6o

tai chinh nim 202\, ft'fiO' nhiQrn 'u 
UXu thay th6 Thdnh vi0n HDQT vd Thanh vi6n Ban

i.r#;;;,;ty tc 6one ty nam 202r;quy ctro nQi b-0 vo qua' tri cong tv; Quv ch. hoat

dQng cua HQi d6ng Qu6n tri; Quy th6 hoAt dQng cira Ban kii5m so6t'

- Th6ng qua 86o c6o hoat dQng gi6m s6t cua Ban ki6m so6t vd tinh hinh thuc hiqn

Nght quyct IIEQT, c6ng t6c quan t.iri'i ro c6c Quy trong ndm 2O2l vd k0 ho4ch kiorn

so6t hoat dQng Quin trf riri ro tai COng ty cO phAn Hda ViQt nim 2021'

- Giao Gi6rn d6c tri6n khai nghiQm thu, quyOt to6n dq 6n phdn mdm IBOSS tai

C0ng tY.

c6ng ty d6 hodn thanh vuot mirc c6c muc tieu dd ra trong nim202L cu tho nhu sau:

- T6ng doanh thu thuc hiQn narn 2021 lil 504'7 lj' ddng' vugt 20'7o/o so vdi kti hoach

- Chi dao viQc xem x6t, d6i chiou c6ng no, trich 14p dr'r phdng, xu llf c6c khoAn

c6ng no theo dring quY dfnh'

- Chi dao C0ng ty ri so6t 14i c6c Quy trinh' Quy dinh..., dinh mu'c Kinh tC KY



|l:a, dlrg.1tr duns, khao srit b6 sung dinh rnri'c trong khdu thu mua; X6y dyng cdc chitieu phdn dau phu ho. p tinh hinh, di6u 
\ien.cria cdng-ty; Thpc rrie, i6t chuong trinh ti6tkiQm, ch6ng ldng phf; d6 *tet ckcvdn b6n cAn so6t rdt ud ban hdnh rhro.;il;?;;d;;;

HDQT trong 
"^^.?01!, ,td* lap H6i d6ng Thanh ly rei ,aorJrioild"s xir ly c6ng ncrcria C6ng ty C6 phAn Hoa ViCt.

- Chi dpo C6ng ty quy6t toan vi6c giao kho6n cho c6c Chi ,hanh vu mua ZO20-2021; nghien cri'u dua c6c ti6n b6 
,lho,, 

rrq. Ii thuar vdo san xr6t rr--t t ry?ffi;;;; rr15:dan dp dpng d0 tdng hi6u qu6 kinh te cua nguoi tr6,g trrr6, rj. 
NrLrJs, udu IruIrB 

. ---_:

- Chi dao c6ng ty tritin khai d6nh giit, rirsodt l4i hi6n rr4ng sri dyng tdi s6n, d6t dai ,i',::jlt4i cdng tyl don vi truc thu6c; ti6n hanh som cdng titc ritrfat oat-ou,, iJi ia, .r" a;;;;; I o ,,r r *dc xudt hucrng xfi' ly tdi san trcn d6t vd gln tiAn voi k6 ropch J;;;;, mua sim tdi s6n "'r''t 
v ri-l

ndm 2022; ldrn viQc vdi c6ng ty tu v6n Luat dc c6 th6 ph6t huy hi6u qu6 linh vuc cho .,;r;-;{i
thud kho theo dfng 

luv a1$ cta phdp ludt; b6o c6o d6nhgia k! irrrat thpc hiQn oho thu6 
l:11, 

-t.P)
mrii d6 l6p dit t e inong diQn rnflitroi, b6o ddrn an toan .Io ,rt t khithuc hign c6ng t6c
ndy' Chi dao C6ng ty thqc hiOn viQc tdng, gi6rn tdi s6n khi dAu tr', ,rru ,arn, thanh ly theodtng qui dinh.

- Phe duyel 86o c6o T6ng k6t cong tric dAu tu s6n xu6t nguyon 1i6u thu6c 16 vu
2020-2021 vd K6 hoach dAu tu ran ,r6t nluydn liou thu6c la vu ioit-zozzctia c6,g ty
C6 phAn Hda ViQt.

r.,i-- - ^-,9h1^du: long,ty t1en.g._ ldm viQc v6i Cuc rhu6," c6c.co quan chu.c nlng cira tinh
r-,ong Nat de gtat quyet vdn de thuO d6t cfra C6ng ry Ci phAn Hoa ViQt; x6y dirng kich
ban hoat dOng px,KD :lu co5 ty trong truong rrqp Lhicu kiQn kh6ng,rrjrr, .0il ;?il;i
viQc 6p gia thuti dAt rnoi cua Chfni quyd, dia phuong.

*i.^ *,i_ _tl]^u?!, 
phan c6ng nhan su php trach c6ng t5c khir5u n4i, khi6u kiQn li6n quan

don tten thu€ ddt. Chi dao hodn thdnh s6rn c6ng t6c bdn giao o6t cal t4i vdn phdng Chi
nhdnh Ninh Thudn ( 837- Euong 2ll8 - Phuong D6 Vinh-- Tp phan Rang- Th6p Chdrn -Tinh Ninh Thuan) sau khi cdng ty dd nhdn dri ticn b6i thud'ng rh;; a;;6i oirr-,'^rA
176IQE-UBND ngity r4l4lz02t cta UBND Tinh Ninh Thu6,.

- Chi d4o x61' dung. Ke hoach sdn xu6t kinh doanh ndrn 2022 vit K6 hoach tdichinh ndm 2022; l-hong nhAt thong qua cdc hang muc b6 sung dAu tu, ,rru ,i*,^r,1" .1,[;
tdi sin nFm202l; Ph6 duyQt K6 ho4ch dAu tu, ,rr^id*, sri.a chfr,a tdi s6n ndm2022.

- Chi d4o C6ng ty chti dQng ldm viOc voi ciic Cdng ty Thu6c la di€ulooi tac d6 c6
su chia se kh6 khdn khi gi6tri dAu tu s6n xu6t nguyCn rieu ra dAu vdo t6ng cao.

- v0 cdng tirc ctnbQ: PhAn cong nhi6m vu cho c6c Thdnh vi6n HDeT vd thpc
hiQn c6ng t6c b6 nhiQrn, b6 nhi6m lai, ch-6rn arit trqp ddng lao oorg a6i rii c6c chric danh
thu6c thArn quyOn cria HEer theo dting quy ch6, q'ry oinr-, ctia c6ng ty.

- Trng cuong dodn k0t l?i b9 trong c6ng ty; cfing c6 hinh anh, uy rin, thuong hi6u
C6ng ty; duy tri tdt m6i quan hQ v6i chin-h quyEr"diu phuong ncri c6ng"ty d6ng tru so vd
noi c6 dAu tu ving tr6ng. 

J '7-- r

rr. cONG TAc euAN r,y cua Her DoNG euAN TRI
1. D:{nh giri cria Hdi rl6ng euin tri vd ho4t rlQng cria Ban Gi6m cl6c:
Ban Giiirn d6c C6ng ty dd,t6 chuc thg'c hiQn oAy {ir vd nghiem tfic nhirng n6i dung

ctra Nghi quy6t, quyt5t dinh cta HQi d6ng eu6n tri, irion n 
"ioO, 

io,* .r, bQ qu6n ly,
phong ban vd Chi nh6nh.



TuAn tht day du c6c quy.dinh cua ph6p ludt, c6c quy dinh' quy ch6 cua c6ng ty

trong;a;g t6c diAu hanh s6n xu6t kinh doanh'

2. Ho4t tlQng cira HQi tliing Quin tri:

HQid6ngQu6ntrithuchiQn-chuc![ng'nhiOmv'ucuarninhtuinthudungquidinh
ph6p luQt, Di6u lca;;, va Nghifiq;it"Dai hoi d6ng co dong' Hoi d6ne Qu6n trl

th6ng qua quyot dinh bang hinh thic-ti* qrvct ,ai ra. ."rQc hqp hoflc thgc hiQn nghf

quy.t b6ng van U*. rl.ri nam HDLi^Oe'' Ua" c6o tinh hinh ho4t dQng cua COng ty

ifrOng qrru b6o c6o hdng th6ng/qu;f '

Ph6ihqpchatchc,gi?un,kiOmso6tC6ng,tygi6ms6td(rnvitrongvioctri6nkhai
nhirng. nghiquyot.ia uu, hdnh nham'Trid;.;?l9F tin xu6t kinh doanh di duqc Dai

HQid6ngc6d6ngth6ngquatr0n.o,otuAnthuDioulqCerngtyvdchinhs6chcuaNh}l
nu6c.

Chi dao vd gi6m s6t Ban Gi6p d6c t6 chu'c thgc hiQn, trien khai nhirng nQi dung cua

Nehi;;;6,;Qrv& dinh cua Hoi d6ne Quan trf '

HDeTlu6n theo s6t ho4t.dQng san xu6t kinh doanh cta C6ng ty' kip thoi'dua ra

gi6i ph6p nhf,rn qu6n llf sirn xuAt ,.. nirai *ian c6c vung trdng' h5 trg ti6u thu' ki6rn so6t

Ini pt-,i, d6rn bao ihu nhap cho ngudi lao dQng"'

o' Qutin tr! cong ty 
linh' chi d4o Giam d6c c6ng ty ban

Trong ndm202l, 
'pQT.dLban 

hdnh 12 q'yel i' r luc 2 dinh kd,-r.

hdnh 15 quyot od NOioung ct i tict iuqc th6 hiQncu th6 tai Phu luc 1 vaPhu

COng tdc srtn xudt kinh doanh

Chi dao thuc hien ktl hoach sirn xuAt kinh doanh ndm 2021'

o0xuAtktiho4chsanxuAtkinhdoanh2022tr\nhDaihOid6ngc6d6ng'

b- C6ng ttic tliiu tu

Giao Gi6,r d6c c6ng ty chi dao c6ng t6c c6i tao, su'a chf,'a c6c c6ng trinh phqc vr'r

sirn xu6t, c6c c6ng trinh phu tro taivan prlo"rg c6ng ty vd c6c don vi truc thuoc'

c. HoP vir bun heinh NShi quYAt

Trong ndm 2O2:,I-IEQT dd tO chuc 09-phi0n fOn "uu 
Hoi derng Qyran tri' 01 phien hqp

Dai h6i d6ng c6 d.ng, dd ban hd;h i, nghi quy.t iO tt-tuc hiQn' 1trc nie' tai Phu luc I

dinh kem.

d. Qu! tiin lu'o'ng' tltit lao ctla HQi ttitng Qufin tr!' Bon KiAm sodt

Qulti0nluong,thirlaocuanguoiqu?n.lyC6ngtyn[ry2O2lld2532342501
d6ng, trong do: Qu! tion luong "* ""grot 

or*.lr.:ilqjt*h ld 2.059 '842'501 ddng vd

Qu! thn tuo nguii quan li kh6ng crrulcn tr6ch \d,472.500.000 d6ng'

II. MUC TIEU CUn HQr DONG QUAN TRI NAM 2022

oA xuSt v6i Dai hoi d6ng,c6 d6ng vi: nhiQm vp k0 ho4ch SXKD nim2022 ctra Cong

ff vd tap o*".uJ*'8; r" EC Jat ttit tiOu d0 ra' cu th6 nhu sau:

- TOng doanh thu: 5 19'4 tY ddng'

- Lgi nhufln truoc thu6 (*): 8'6 ty ddng'

- Lgi nhu4n sau thu6: 6'88 ti d6ng'



- Ty su6t loi ,huan sau thu6/ v6n chrl so hD'u binh quan: 4.5goh.
- NQp Ngdn sdch Nha nutyc: 3,2 t! d6ng.

(*) chua tinh d6n y6u to truy thu tiAn thud dAt tai dia di6rn Vdn phong c6ng ry.
III. MQT SO DINH HUO]\G NHAM THUC HIEN KE HOACHIO2|
chi dao hoan thanh va ph€ duy6t K6 hoach Tdi chinh ndm 2022,K6 hoach sxKDndn 2022.

chi dao rd so6t, sira d6i cdc quy ch6 khac phn ho,p v6i Didu r0 c6ng ry. .i

Chi d4o Cdng ty hodn thdnh t(x cacbuoc chu6n bi dC t6 chuc thdnh cdne DHDCil*
nim2022 theo dring thoi gian quy dinh. -'o -'^* -; 

)i
Giao Girim d6c C6ng ty ti6p tuc chi dao thuc hiQn c6c c6ng viec sau: f/-!t

./*Y'- Ra so6t. chAn chinh hQ th6ng b6o cao qudn tri (ph6n b6 chi phi, ldi, 15) trong
thu mua nguyOn li6u, gia c6ng tach ceng, kho van.

- Quy6t todn, dua vdo s[r dyng Dp an ph6n mAm IBOSS.

-A :J.Y.1i6p theo doi sdu.sdt, chi dao thuc hiQn khoi kidn vu vi6c xu ly vAn dd thu6dit ra Toa 6n NhAn d6n tinh ?6ng.Nai. Thuong xuydn barn sat don vi tu van ae irr". nie,
Qron khi6u nai, lien quan vdn Je tnro aat tai i;; ;r;;i;5iir;;';;;;;;;';r"d;;
1'6ng cdng ty.ldn-r vi6c v6'i cdc co quan Nha nu6'c co thArn qryAru T6ng 

"u"ffru?,'CulCong san... d0 co phuong 6n khic piru., giAi quy6t.

- Iay. aung^pl,*olrg dlt chi phi. hi6u qud hoat d6ng SXKD cira Cong ry khi chinh
sach tliue. tien thue ddr thay doi.

- Chu dQng xdy dung vd dC xuSt phuong 6n su'dung, sip xep d6t dai, tai sAn tai cac
Chi nhanh, C6ng ty co hi6u qu6.

- B5o c6o tinh hinh ti6t ki6n-r, ch6ng,l6ng phi hdng ndm theo quy cli1h. Thuc hi6n
11"?lg 

*ul:l c6ng t6c ra so6t, khio s6t, uo surg.dinh muc vd bao cio HDer vdo dinlr
kj' dau quy I hdng ndrn. XAy dung c6c.chr tieu phAn dau pliu hqp rinh ninn, oltou k;ar;;
c6ng t)'. Thu'c hiOn t6t chuong trinh tier kiern. Cnong'rdng phi.

- Thqc hi6n viec thu h6i c6c khoan cong no theo dung quy dinh, quy ch6 cua C6ng ty.
- fhuc hi6n dung c6c qui dinh c0a C6ngty.trong cdng tdc QuAn ly tai chinh, An

toan vSLD, PCCN o5l voi du an cho thu6 rnal oe iap oat pin mat troi.
- Tiep tuc thuc hi6n cdng tac phong ch5ng dich bOnh, bio dim sirc kh6e, dcri s6ng

nguoi lao d6ng, s6n xudt an todn.

- Ki6n nghi T6ng C6ng ty Thu6c 16 Vi0t Nam:

+ Huong d6n vd cho y kien d5i vo'i phuong 6n s6p xdp, nhir, dAt tren dia ban'finh
va Thanh ph6 theo Ng.h1 dlnh so rclnolTa{D-cF ngay 3 ttiitzo|| dtacong ry c6 ccr scr
ti6n hdnh, triOn khai k6 hoach rhanh ly s6 tdi sdn t4i .a. ,irrg1;;;;;n iie, 1.h; y;;
la nhd c[ra vdt ki6n truc) mgng sir dung nhung v6n con prralt.i.rri.nSr'huo, inr'rrli i,a.
phuc vp kinh doanh, han ch6 r[ri ro phrip ly trong quin ly rri arng d6t, tdi s6n tr6n d6t.

+ I{6 trg Cdng ty v6 mdt thu tpc phap ly a6i vol phu'trng an xri'ly v6n d6 thu6 dAt
cua Cong ty theo C6ng van s6 345/CPI{V-TCKT ngay 05fid02t ve viec b6o cao tinh
hinh phat sinh ticn thu6 d6t giai doan 202t - 2o25iai Khu ph5 s, pt,r*g Long Binh,
thanh pnO nlen Hod, tinh Edrg Nai.



I

1

-r f i6p tuc lirm cfiu n6i gifr'a c6c don vi sin xuAt va su clung nguy$n lieu thu6c 16

trong T6 1-,o'o i51u" iia" kiQn,t[uc hiQn dinh hucrng nQi dia hof nguv6n liQu trong co cAu

su d"irng nguy6n li6u vd khuy6n khich su dung nguy6n liQu trong nqi b0' Dac biqt 1d xuc

;td;ii. k), [Ot ra. hqp d6ns hqp tdc dAu tu sAn xu6t vd ti6u thp nguv6n liQu'

+ Dinh kj, hdng ndm kiern tra tinh hinh chAp hinh Quy ch6 thu *:u, 
.ei11n[0n

nguydn liQu thu6c 16 cua Tdng Cdng ty, tinh hinh thgc hien hqp d6ng nguyon tdc 03 ndm

ctng nhu khuy6n khich cac COng ty itruOc di6u h6 tro hgp d6ng gia c6ng t6ch cgng t4i

c6c dcm vi trong nQi b0 f 6nqP't.tV'

TM. HQI EONG QUAN TRI
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