
rdrua c0rrre ry vtcLAcERA-crcp eAo cAo BAN TdNG crAlr o6c
CONG TY CP VIGLACERA HA LONG rAl oArnQrobrue cd cOrue rHuoNG wIEw ruAlr zozz

. Ban 'f6ng gi6m d5c C6ng ty cP viglacera Ha Long (c6ng ry) b6o cao kltqua hoat d6ng sanxu6tkinhdoanh(s{KD)cuacdngwndm 2o2l,dinhhucnr!rrrarEong;;kal"u.hsxKD ndnt2022.kinh trinh Dai hQi d6ng c6 d6ng. ,,oi c6c n6i dung nhu sau.

PHAN THU NHAT
BAo cAo KET QUA THUC HIEN NHIEM vU

KE HOACH SXKD VA DAU ril PrrAr TRI;i.N AT ZOZT

I. Ednh giri chung

. Ndm 2021' ld mQt ndrn dac biet kh6 khan v6i thi truong g4ch ng6i d6t nung, 6nh huong rructi€p ttr dich bQnh covid- I 9 keo ddi vd tron, diQn :r9rg,,ri: *r"] tiru-.A,iirrio"*g suy gi6m nghi6mtrong, mirc t6n kho tdng cao vir canh tranh kh6c liot;c giaban.
t{Au hrlt c6c chi phi slrn xu6t dAu vdo nhu nhi6n lipu, h6a chdt, v6ttu d6ng g6i, vq.n chuy6n, vdcdc chi phi d6i vdi nguoi lao dQng 6nh hucrng tu d4i oirrr aa" ti"g'il:#;uong trsc ti6p d6n kt5tquA ho4t dQng SXKD ndm Z02t chaC6ng ty.

Nh4n dinh rd nhfrng kho khdn, ngay tu'dAu nim c6:g,jyju ch.ri,dQng vd tim ki6m gi6i phapthdo 96', ki6nr soirt tlnh,frif,' ,0p.tly]lg.b6m sdthopt dQng sxrn vd di6u'ha"nh quy6t liQt. linh clQngnhi€Lr giai ph6p.l'heo d6' k6t qura sxko todn c6ng ty, ine nie" qru oi.rri"le.r chinh ld doanh thLr.loi nhudn, cqr th€ nhu sau.
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3: i* iT',lgJ:lildi:t ."y'g-te, tinh hinh ti€u thp chflm, quy T6 s6n lusng ,an *u6t arlicn;r a91e di6u d0 linh dgng, nhim ph! hep voi thyct6;;6:v's vvrrS urvLr Llrr ruur qllllg, nnam pnLl nQp vol t
xudt (binh qudn) tqi citc don vi sdn xu6t nhu sau.
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2. Chat lug'ng srin phdm (CLSp) srin xu6t

. vdi dac di6m vd quy m6 san lu.gng ndm 2021 dugc ti6t gidm, hQ th6ng m6y m6c thiet bi sanxudt du'oc khai thdc phir lrqp, cl.sP tqi citc don vi sAn xubt deu det vd vucrr k0 hopch duo. c giao.
o5i voi siln phd'r.chu cl4o ra ngoi 

??y/:?,1ai Nhd may Ti6u Giao ty 16 ch6t lugng (Al) dat88.9%t'ans+O,4vo sovcri kho6n;tv rea,u"Tt 
l+"1 iqigi,+niang0.3%ro urri kho6n; r4iHoanh 86,ty lf thu hoi (AB) dqt 97 ,8%tang 6,s%, ti le cti6t fugnt (A1) dat g0,6o/o,t6ng2,9%o sov6i kho6n; D6ivoi sin phdm cotto t4i nhd m6ytotto GE da s6 ch6i liqng s6n phdm d6u d4t vd vucrt mirc kho6n.

3. C6ng t6c dAu tu.

Trong ndm 2021. c6ng ty thuc hiQn 02 hpng muc dAr-r tu tpi nhd m6y ctotto GD, bao gom dy an86 sung hQ th6ng phong chay cnt'a ch6y (cho 1 .764m2),voi gi6 tri bing 2,07 4rj, d6ng vir mua sim01 m6y x[rc ddo banh xich, tai nhd m6v c]ono GD, v6i gi6 tri tigc rrign iingz,oloty d[ng. 
-'-''- '
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4. C6ng rrlc b6n hAng

Ngay tu diu ndm2021, do anhlucrng ctra tinh hinh.dfh qo4h covid-I9, ccr quan qu6n ly Nhdnu6c dua ra nhidu khuy6n c6o vd ap.dfltuiin pnap rrar .no rby niri.m 
"irrr rrong cgng d6ng nhu hanctrc ci l4i gira cric,vlne .1avollh1o.1e,'kd6d ;,r aq dgle 

"e1r.gi, 
gir khoang cdch, cho n6n c6cho4t dQng quang ba phit tri6n thucvng hiQJ vd *,iJticoilan hdig irrie, [r& orc- bi gi6n doan.

Tuy nhi6n, c6ng ty dd chi dao.vd ph6i hqp vdi c6ng ty TNHH Ml'v rhucrng mai viglaceraH4.Long, ti6p tpc. tttu'ii-en .a. r't*t dQng ph6t trien in,r*u !i*" viglacera Ha Long tr6n nhi6u vungmi6n thi trucrng nhu tham gia h$i chq Licn-Dodn Lao og_ng quang rriirn.rroi chg Thucrng mai Tuy6nQuang ; mcr m6i dusc 29 dai ly cdp 
_r 

tqi: Son La roi,tiybui r"orl, Hou Binh (0r), Lai chdu (02),Eien Bi6n (02)'Thai Nguvdn (02i,La2qscm (02))n*, ci*g {ci:y,.1;i;hong (01), Nehq An (02),Hd rinh (02), Qu6ng Nam-(01), quang Neai (ol), ni"rr pi"rr (6i; D6qg Nui rozl, c6n tho (02), r(i6nGiang (02); thi€t kti,thi cOng Oe Jro*1oo. minit4i cira hdng crta cacAai flr tnmg bdy, gidi thi6u sdnpham; thi c6ng 650 ke mdu,-527 bi6n hiQu rr[;;uiv tai c6c cftarrdng tinh doanh 
'LXD.Ti6p tpc ldm t6t hon nfia c6'g t6c p!5] rrqp vd chdm s6c khachhdng (dai l,!), canbo thi trucr'gthucrng xuy6n cung vdi dai Iy tim kftmkirarrr rrang;tha t,g { van v6 t<yirruat s6n pham, hucrng d6nsu dpng san ph6m' I]une c6c phim ngin gi6i thi[u, h"6,;;a3n;rtffi;;" phAm oe 116 tus kh6ch

ffit;, ?xJ5riTil3JilifrffTffi?l' pi;i ;il# cac aai truvdn ;t;h \ifii, ;i* :'; i u,o,

5. C6ng tric cluin ly v{n hirnh doanh nghiQp
Xdy dyng clinh mric khoiin, tridn khai giao gia thdrnh c6ng xuon g, gi6b6n, doanh thu cho cacdon vi truc thu6c teo tl-tng th6ng nhim banis6t [e n"a.rr, cfrng nhu l"i.a. gi6i ph6p bu d6p .€urkh6ng dqt c6c chi ti6u t<ti hJach fring th6n; 

r\v 'vq

. T'hpc hiQn nghiem tirc cdng t6c b6o c6o quan tri, ginh l(t hdng tudn, hdng th6'g vd n6m b6t didnbi6n chi phi so k6 ho4ch giao; phl6n tich nguy6ir 
"rrar 

ia itt d6 c6 hucrng di6u chinh kip thcri.
Minh b4ch ho6 toan bQ- c6c mithopt dQng cria C6ng ty.

6. Cdng t6c chim lo Dli s6ng v{t chdt, phong trioo tloin th6

' Ti6p tgc chinh s6ch/rnuc ti6u cira c6]1g ty, ngudi lao dQng ld d6i tuQng dugc qua' t6m hdngdau, c6 rh6 n6i ri'g "ngudi rao dsng da va dairjaui. ,org ry ch6m ro todn diQn,, cp th6:
Thuc hi€n dAy dtr chtl do, chinh sach d6i-vdi ngucri lao dQng, c6n b0 c6ng nh6n todn c6ng tyduoc tham gia vd d6ng dav ou cuxu,IIIT th;d;;;iuat ainrr,"au,.,g ha; ooi v6i co quan qua' rynhd nu6c, d6ng thoi .t'ti t.a tien ruon8 otii voi ne,roi luo"dong tuon dd; kilan, kh6ng ng luong.

.Ktit lufln: Nim 2021 ldr ndm tl{c bi$t kh6 khin nhung vdi sg chf rl4o s:it sao cria I{Eer,sg di6u hirnh ning tl0ng cria Ban t6ng giar;6" F;; .q, 
"6 

g6ng r,6t ,*. n6 rgc kh6c phgc r<h6khin cria tohn b0 cBcNV, cdng ty tle co bdn nonn tianrr cac .ti ti6u ti6 t oa.t d6 ra.
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PHAN THU HAI
KE HOACH SXKD VA, OAU rU PUAT TNMN XATVT ZOZZ

Tr6n co so ktit qua d6 dpt dugc ctra ndm 202l,C6ng ty d6nh gi6 co hQi, th6ch thric
c6c chi ti6u chinh k<l ho4ch SXKD n6m2022nhu sau:

I. Cdc chi ti6u chfnh

DVT K€ hoach 2022 Kt12022/TH202r
Tri€u d6ng ttl\

;';;t42
r,:.

r ngu oong

r6ruc c0rua ry vtcLAcERA-crcp
coNG TY CP VTGLACERA HA rONG

eAo cAo BAN rdNG GIAM Ddc
TAtDAt HQrobrrrc cd corvc rHr.roNG N|EN NAM 2022

vd x6y dgng

II. Mgc tiOu ph6n ddu

Ph6n d6u hodn thdnh k6 hoach doanh thu, Igi nhu4n theo trmg th6ng vd ca ndm 2022dat mtic
lgi nhu4n theo k6 hoach dugc giao.

Ki€m so6t c6c chi phi SXKD theo k6io4ch; c6c y6u td dnh hucrng kh6 kiem so6t nhu thi trucrng
vit gi6bin; giit nhi6n liQu dAu"vdo (xbng/ aAry elgn) Ot cninn phu did"u tiet, conglt-ont *iv'ou"g
phuong 6n irng pho kfp thdi de thuc hiQn bing dugc chi tiOu lgi nhufn.

III. Cric gi6i phdp thgc hiQn

1. Cdng tr{c b5n hing
Tit5p tpc ph6t tri6n thi truong,,thuong hiQu; kt5t hqp v6i banThucrng mai T6ng C6ng ty Viglacera

thgc hiQn t6t cdc chucmg trinh khu6ch trucrng rhucrng'hiou, truycn th6n!, tr,u* gi! h6;:li*irfi,' ra*
trong, ngodi nu6c (n6u tinh hinh dich bOnh duqc kiSm so6t vd cho ph6p) nhdm quang b6 gi6i thi6u
sdn ph6m moi.

X6y dpng gi6 bdn sAn phAm linh ho4t d6m b6o ti€u thp duoc vd kh6ng 6nh huong d€n chi ti€u ;ri,,lgi nhugn cta c6ng ty d6 d4t ra, --.---Q "--' \
T' A ,;A^ ^,'",, ^l^x+ +-:.1- .1;.-- ^:-- --r- 1 , ' , A r:,..\i

.,^- ,-fl?o 
tpc nghiCn cuu phdt fti6n dong sdn phAm ng6i t6m Ion (9vlmT da mdu s6c, qu6ng ua vd il l]ttep tht den cac c6ng trinh dq 6n trong ngodi nuoc. ,,,i;i

2. Cdng t6c v{n h}rnh tii chinh ;;' r

"/
. ). JLut hiel dArl^tu tr€n ccv so ngu6n v6n trung ddi hqn, dugc tdi tro tu ng6n hdng rhuong mai,

d6ng thoi qu6 trinh dAu tu dusc tudn thu c6c trinh tr"r quy dinh cira ph6p tuat, Ja"m uil;Trd; l.,;,ig ,i6"
dQ, khai th6c c6 hiQu qud t"l q?y.tu. Duy tri vQn nanir tong t6c titi chinh d6m bdo tr4ng rh6i'ca"n aoitdi chinh gi0a no ngdn hpn vd ddi han.

3. COng tdc quin tri sin xudt

Ti6p tuc tim giai ph6p thqc hiQn d6 ti6t gi6m chi phf san xudt; Rd so6t chi phi san xu6t, trongd6 tap trung ki6m so6t. c6c chi phi c6 gia tri lcrn nliu ruu .htu mdy. moqr1iCi ui ainir t<y trr.o te"noa.n
d*ne 

Iy:lghign cuu gi6i ph6p c6 th6 srr 
funq 

ougg nguy€nJiQu *'6u, ch6t luq;g ffi#d;il"h*;vd'phai dam b6o cdc chi tiOu k! thupr ctra san prram/tring h6a.

4. C6ng t6c quin If vi clidu hhnh

^ , Jhu: hiQn di6u hdnh san xu6t theo thi trucrng linh ho4t dC san xu6t c6c mflt hang d6p irng y6u
cdu thi truong; duy tri viQc minh b4ch ho6 todn b6 i6c mat ho4t dQng SXKD trong toan c6ng ty.

t.637.169
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5. Cdng t:ic tIAu tu ph6t tri6n
c6ng ty chu dQng l6p va trinh c6c h6 so thrh tuc theo oyle Qyr ch6 qu6n ly ho4t d6ng d6u tu,dim b6o dirng theo k6 hoach, ti6n dQ, ru6n thir theo trinh iu prrap ruQt quy dfnh.

. K6 ho4ch dAu tu trong ndm 2022,vdi giri tri (dp kitin) bing 40,!!-ty d6ng, trong do ctrcdu 6nddu tu chi6u sdu ndng cao nbng lqc c4nh tranh phpcJU s6n xuat bdng 3s 15ty vd d6u tu md rQng m4tbing sdn xuat 1t3.00b mz) tai"nhl.iy'rie, Giao bing 05 ri d6ng, cr"r th6 nhu sau:

- Ngodi ra, c6ng ty,trinh D.HECD bi6u quytit th6ng qua viQc mua sim b6 sung 02 may phatdiQn (da qua sir dung) d6 phpc vu hoat d6ng sdn xlat tiiNrra m6y ng6i Ti6u Giao vd Nhd m6y ngoiHodnh 86.

Tron d6v tu X:..6gf6j qu6 sxKD nim 2l2r,phqmg hu6ng - nhiQm vs sXKD nim2022 crta nan t6ng Gi6m tl6c c6ng ty kfnh trinh D4i hQi il6ng c6 d6ng.

%d, glb*g %,r,g

- Danh mpc dAu tu m6i 2022:

rorric GrAM ooc
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