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KE HOACH SAN XUAT KINH DOANH NAM 2022

A. CAC NHAN TO ANH HUGNG TRONG NAM KE HOACH.
- Nhitng thay dbi trong chinh sach gido duc dugc ap dung tir nam 2022:

Qui dinh mdt mén hoc duoc sir dung nhidu sach gido khoa do nhidu nha xuét ban
phat hanh ap dung nam thir ba cho 16p 3, 16p 7 va 16p 10.

Co ché lua chon sach cho tirmng mén hoc, timg cdp hoc van duge Chinh phu giao
cho S& Gido duc céc tinh, thanh phé lua chon.

Nén viéc phat hanh, xac dinh muc luu chuyen tén kho rét kho khin. Viée cung
ting ddy du, nhanh chong, kip thoi sach gido khoa va sach gido vién cac 16p thay
sach cang phuec tap, khoé khan.

Viée tng dung cdng nghé tin hoc duoc phé quat 1én muic d6 cao hon trong moi
hoat dong gido duc nhu gido 4n dién tir , sach dién tir, hd so quan ly nha truong,
thu vién dién tir, hoc ba, phiéu lién lac ...s& lam gidm dang ké doanh thu ctia cong
ty.

Do anh hudng clia dich bénh v6i tinh hinh méi hién nay, viéc vira hoc onlie truc

tuyén va truc tiép ¢ thé 14 mot mé hinh s& duoe ap dung réng radi tor ndim hoc
2022-2023

Vi chu truong cua Chinh phi cho m¢ cura va cho hoat dong lai binh thuong tat ca
cac nganh nghe, cho hoc sinh tit ¢4 céc cip dén trudng mé ra sy phyuc hoi cho hoat
dong kinh doanh cua cong ty.

- Canh tranh van 1a nhan t6 quan trong dbi voi su tdn tai va phat trién cta cong ty

Trén dia ban thanh pho mdt s6 nha sach ctia cac don vi khéc tao su canh tranh 16n
hon voi cong ty. Dé thu hut khach hang cac don vi d6 da thuc hién nhidu chinh
sach vé gia, khuyén mai, hdu mai va dau tu nang cap co so vt cht.

Nhiéu c6ng ty dau tu cong nghé, thic day thuong mai dién t va ban hang online.
Dy 1a huéng di cho thdy su phii hop cta kinh doanh trong xu huéng méi vé sau
va tinh hinh dich bénh hién nay.

- Céc nhan t6 khac:
Hién nay ca nuoce dang thuc hién phong chéng dich theo phuong huéng méi khi

ngudi din da sé da duoc tiém ngira. C4c hoat dong, céc linh vuc cha tt ca céc
nganh nghé déu duoc cho phép hoat dong binh thuong trd lai.

Xu huong va théi quen tm ly cla nguoi tiéu ding dang thay dbi tr mua sém trye
tiép qua mua sdm truc tuyén trén mang, va trong tinh hinh hién nay xu hudng nay
ngdy cang cé nhidu ngudi sir dung.

- Céc tiém nang cua cong ty:

He thong nha sach 6n dinh. Tiém ning tdng doanh s6 van con.



Dién tich cho thué vin phong van con tang trudng do phi hop véi nhidu déi tugng
va cac don vi da bat diu di vao hoat dong kinh doanh sau thoi gian dai nghi gian
cach vi dich bénh.

San pham do cong ty tu san xudt c6 doanh s6 6n dinh.

Tinh hinh tai chinh, nguén von, cdng ng tich cue.

- Céc han ché cta cong ty:

Doanh thu, nang suét va hidu qua c6 ting nhung van con thap chua tuong xtng v6&i
ky vong.

Hang hoa ton kho ¢6 gid tri 16n, nhét 1 nhitng san phdm lién quan dén viée thay
sach cta cac 16p lam tang chi phi do su hao mon hitu hinh va vé hinh cua séan
pham, dan dén ton that khong thu héi duge vén.

Luc lugng lao dong du c6 kinh nghiém, nhung tudi doi ngay cang cao dang tro
thanh nhiing tré ngai nhét dinh trong giao tiép, su ning nd, nim bat thay dbi cua
thi truong va tédng ning suit lao dong.

Viée du tu ngudn luc dé &p dung cong nghé trong kinh doanh van 1a thach thtc
16n d6i véi cong ty.

B.CAC CHi TIEU THU'C HIEN:

Cén ¢t dac diém tinh hinh, Cong ty x4y dung ké hoach san xuét kinh doanh nim
2022 nhu sau:
Bang cac chi tiéu:

DPVT: triu dong

TT CHI TIEU THUC HIEN | KE HOACH
2021 2022

1 | Vén diéu 18 30.000 30.000
2 | Doanh thu thudn 73.723 80.000
3 | Loi nhugn trude thué 6.609 7.500
4 | Thué thu nhép doanh nghiép 1.092 1.500
5 | Loi nhuan sau thué 5517 6.000
6 | Trich quy dau tu phat trién 275 300
7 | Trich quy khen thudng, phuc loi 273 300
8 | Loi nhuén sau trich quy 4.966 5.400
9 | Ty 18 trén vén didu 18 ( % ) 16,55 18,00
10 | Lao dong binh quan ca nam 86 83
11 | Tién luong bq dong/ngudi-thang ( dong) 6.307.000 7.639.000

( Xem chi tiét ké hoach doanh thu tai Phu luc 4, phdn ph(fv’i loi nhudn tai Phu luc 5)



B. GIAI PHAP THU'C HIEN KE HOACH NAM 2022:

Véi nhiing thudn 1oi, khé khan trén, Céng ty dé& ra mot s6 giai phap va bién phap
chinh nhu sau:

Tang cuong cdng téc quan tri dobi voi cong tac nhép va luu chuyén hang hoa.

Tlep tuc gilt viing thi truong truyén thong, lay nhu cAu thi trucmg lam muc tiéu.

C6 chinh sach hop ly dé gitt chan cac truorng, cac don vi ngoai thanh phé. Nam
2021 s6 lugng céc trudong, cde don vi ngoai thanh phd dii anh hudng dich bénh van
dén mua hang tai c4c nha sach va cong ty.

Thue hién luan chuyén, sip xép bd méy can bd quan 1y, nhan vién nghiép vy phu
hop véi nang lye lao dong hién con.

Cai td bd phan nghi¢p vu nhim tao sy thuan loi cho khach hang va ndm bit kip
thoi nhu cau ctia khach hang.

Tiép tuc cai cach thay d6i chinh sédch hiu mai, hd trg van chuyén d@é thu hit khich
hang

Day manh ban I¢, coi ban 1¢ 12 nhan t6 trong tam, két hop quén tri vong luu chuyén
hang ho4 t6i wu, tdn kho hop ly.

Da dang hod sin pham, tim kiém nhiing san pham va nha cung cap canh tranh.

llep tuc tim kiém khach hang méi ddy manh tiéu thu san phdm do cong ty san
XUAL.

Triét dé tiét kiém chi phi.

Trén day la nhiing giai phap va bién phap cén ban cong ty d& ra dé thuc hién nhim
hoan thanh nhiém vu ké hoach san xut kinh doanh nim 2022.
Tran trong kinh chao.

™ HOI DONG QUAN TRI .
CTy CP SACH A THIET BL, TRUONG HOC DA NANG
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CONG TY CP SACH VA THIET B] TRUONG HQC PA NANG

KI HOACH DOANH THU NAM 2022

Ty I§
ting
gidm so
THUCHIEN | KEHOACH | THUC HIEN Ty KE HOACH Ty | véindm
T NOI DUNG 2020 2021 2021 trong 2022 trong | trwde
Phong KD Sach va
1 | TBGD 37,034,751,788 | 38,960,000,000 | 39,496,455,295 | 53.57 | 38,960,000,000 | 48.70 -1.36
Ban si sach gido khoa | 17,562,373,628 | 19,000,000,000 | 22,804,580,126 [ 57.74 | 19,000,000,000 | 48.77 -16.68
Ban si HSSS, khac 570,801,634 600,000,000 44,935,189 0.11 600,000,000 1.54 | 1235.26
Ban si thiét bi GD 2,010,338,487 | 1,750,000,000 950,103,611 2.41 1,750,000,000 4.49 84.19
Bén si séch tham khao
gido duc 434,660,231 500,000,000 313,239,190 0.79 500,000,000 1.28 59.62
Ban 1¢ thiét bi, hsss 1,154,079,000 | 1,050,000,000 646,715,000 1.64 | 1,050,000,000 2.70 62.36
Ban I¢ sach tham khao
gido duc 1,039,553,000 | 1,060,000,000 723,296,000 1.83 | 1,060,000,000 272 46.55
Bén 1€ sach gide khoa | 14,262,945,808 | 15,000,000,000 | 14,013,586,179 | 3548 | 15,000,000,000 [ 38.50 7.04
Phong KD Sach tham '
2 | khao 12,662,175,807 | 12,800,000,000 | 11,055,010,661 15.00 | 12,800,000,000 | 16.00 15.78
Bén si sach tham khao,
lich 2,581,888.434 | 2,600,000,000 | 2,589,509,661 | 2342 | 2,600,000,000 | 20.31 0.41
Béan I¢ sach tham khao | 10,080,287,373 | 10,200,000,000 | 8,465,501,000 | 76.58 | 10,200,000,000 | 79.69 20.49
Phong KS Vin Phong
3 | phim... 14,780,202,482 | 16,700,000,000 | 12,106,842,078 | 16.42 | 16,700,000,000 | 20.88 37.94
Ban sT vén phong
phém 4,255,451 0 1,485,929 0.01 0 0.00
Bén lé¢ VPP, BCTE... 14,775,947,031 | 16,700,000,000 | 12,105,356,149 | 99.99 | 16,700,000,000 | 100.00 37.96
4 | Nha in 98 Nii Thanh 1,994,911,977 | 1,540,000,000 | 2,391,515,914 3.24 | 1,540,000,000 1.93 -35.61
Gia trj sach in ddu
thiu. in khac 977,550,770 550,000,000 | 1,521,443,946 | 63.62 550,000,000 | 35.71 -63.85
Gia tri in sach gia
chng 211,597,207 0 216,297,896 9.04 0 0.00 | -100.00
Gia tr] in gia cong
khéc . 3,970,000 0 9,018,182 0.38 0 0.00 | -100.00
San phém tu san
xudt ban si 0 100,000,000 97,219,890 100,000,000 6.49 2.86
San pham tu san
xuat ban qua NS 801,794,000 890,000,000 547,536,000 890,000,000 | 57.79 62.55
Thu dich vy ( mit biing,
5 | dién) 10,309,428,113 | 10,000,000,000 | 8,673,590,827 | 11.77 | 10,000,000,000 | 12.50 15.29
6 | Thu khic 0 0 0 0.00 0 0.00
TONG CONG 76,781,470,167 | 80,000,000,000 | 73,723,414,775 | 100.00 | 80,000,000,000 | 100.00 8.51
PHAN LOAI DOANH THU THEQ PHU'ONG THUC HOAT PONG
Ty 1€
tang
gidm so
THUC HIEN | KEHOACH | THUC HIEN Ty KE HOACH Ty | véinim
| L NOI DUNG 2020 2021 2021 trong 2022 trong | trude
| | Bansi 23,164,317,865 | 24,450,000,000 | 26,703,853,706 | 36.22 | 24.450,000,000 | 30.56 -8.44
2 | Banle 42.114,606,212 | 44,500,000,000 | 36,501,990,328 | 49.51 | 44,900,000,000 | 56.13 23.01
3 | San xudt 1,193,117,977 650,000,000 1,843,979.914 2.50 650,000,000 0.81 -64.75
4 | Dich vy 10,309.428,113 | 10,000,000,000 | 8,673,590,827 | 11.77 | 10,000,000,000 | 12.50 1529
TONG CONG 76,781,470,167 | 80,000,000,000 100.00 | 80,000,000,000 | 100.00 8.51

73,723,414,775
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CONG TY CP SACH VA THIET BI TRUONG HOC BPA NANG

PHU LUCS5
KE HOACH PHAN PHOT LOI NHUAN 2022
BYT:
dong
| ) Ty 1€ tang
THU'C HIEN THU'C HIEN KE HOACH | gidm so véi
T NOI DUNG 2020 2021 2022 nim trudc
I | Vén diéu 18 30,000,000,000 | 30,000,000,000 | 30,000,000,000 0.00
2 | Doanh thu thudn 76,781,470,167 | 73,723,414,775 | 80,000,000,000 8.51
3 | Gia vbn hang béan 55,837,568,889 | 55,144,511,580 | 58,766,000,000 6.57
4 | Lgi nhudn gop 20,943,901,278 | 18,578,903,195 | 21,234,000,000 14.29
5 | Téng chi phi BH, QLDN 12,671,054,562 | 12,384,211,975 | 14,034,000,000 13.32
6 | Loi nhuén kinh doanh 8,272,846,716 | 6,194,691,220 | 7,200,000,000 16.23
| 7 | Thu nhdp TC, thu nhép khac 842,768,369 538,107,068 300,000,000 -44.25
8 | Chi phi TC, chi phi khac 241,855,977 122,891,660 0 -100.00
9 | Lai TC, thu khéc 600,912,392 415,215,408 300,000,000 -27.75
10 | Loi nhufin trwée thué TNDN 8,873,759,108 | 6,609,906,628 | 7,500,000,000 13.47
I1 | Thué TNDN 1,343,278,912 | 1,092,073,165 | 1,500,000,000 37.35
12 | Loi nhuan sau thué 7,530,480,196 | 5,517,833,463 | 6,000,000,000 8.74
13 | -Trich quy DTPT 300,000,000 275,891,673 300,000,000 8.74
14 | -Trich quy KT, FL 330,480,196 275,891,673 300,000,000 8.74
15 | Loi nhuén sau trich cac quy 6,900,000,000 | 4,966,050,117 | 5,400,000,000 8.74
16 | Loi nhuén dé lai chua chia 0 0 0
17 | Loi nhuén cac ndm chua chia 499,235,181 65,285,298
18 | Chi tra cb tive 6,900,000,000 | 5,400,000,000 | 5,400,000,000 0.00
Ty I& chia co tire trén von dicu
| 19 |18 23.00 18.00 18.00 0.00
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CONG TY CO PHAN SACH VA THIET BI TRUONG HQC PA NANG

BAO CAO KE HOACH TRA THU LAO NAM 2022
HOI PONG QUAN TRI, BAN KIEM SOAT, THU Ki CONG TY

Kinh trinh Pai hoi phé duyét mure thii lao cho cac thanh vién hdi déng quan tri, ban kiém
sat va thu ky cOng ty nhu sau:

Thii lao Thanh vién Hoi dong quan tri: : 3.000.000 d/ngudi-thang
Thii lao thanh vién Ban kiém soét, thu ky cong ty : 2.500.000 d/ngudi-thang

Céng ty s& cin cir cac van ban phap luat hién hanh lién quan d& hach toén thi lao vao loi
nhudn sau thue thu nhap doanh nghiép hoac vao chi phi theo qui dinh.

Kinh trinh

TM HOI PONG QUAN TR]
“F¥EP SACH TBTH PA NANG

et~




CONG TY CP SACH VA TBTH PA NANG CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT boc lap - Tw do - Hanh phic

‘ BAO CAO CUA BAN KIEM SOAT
TRINH DAI HQI PONG CO PONG THUONG NIEN NAM 2022

Da ndng, ngay 27 thdng 02 ndm 2022

Kinh thira : Quy vi ¢é déng Céng ty cé phan Sdch va Thiét bi trucng hoc Pa Néing

‘ Céan cur nhiém vy, quyén ‘he_m va trach nhiém ca Ban kiém soat duge quy dinh tai
diéu 37 Diéu ¢ Cong ty cO phdn Sach va Thiet bi trudng hoc Pa Nang ban hanh ngay
26/05/2007.

- Can ctr Nghi quyét Pai hoi ddng ¢b dong ngay 28 thang 04 nim 2021 ciia Cong ty cd
phén Sach va Thiét bi trudng hoc Pa Nang.

Can ctr Bao cao tai chinh nam 2021 ctia Cong ty ¢d phan Sach va Thiét b trudng hoc
Da Niing da dugc kiém toan béi Cong ty TNHH Kiém Todn — Tham Dinh Gia va Tw
Van ECOVIS AFA Viét Nam .

Ban kiém soat bdo cdo trude Dai hoi dong c6 dong thudng nién ndm 2022 nhu sau :

I. Tinh hinh tai chinh va két qua hoat dong kinh doanh ciia Céng ty :

1. V& Tai san va Ngudn vén : Don vi tinh : VND
1.1 Tai san tai thoi diém: 31/12/2021; 50.921.708.187
Tai sin ngan han 27.225.292.496
Tai san dai han 23.696.415.691
1.2 Ngudn von tai thoi diém 31/12/2021 : 50.921.708.187
No phai tra 10.450.205.797
Von chu so hitu 40.471.502.390
2. V& két qua hoat dong kinh doanh nam 2021 :
Doanh thu thuén vé ban hang & cung cép dich vu 73.723.414.775
Gia von hang ban 55.144.511.580
Lo1 nhuan gop vé ban hang va cung cé‘ip dich vu 18.578.903.195
Doanh thu hoat dong tai chinh 409.422.770
Chi phi hoat dong tai chinh 0
Chi phi ban hang 8.321.449.254
Chi phi quan ly doanh nghiép 4.062.762.721
Loi nhuén thuin tir hoat déng kinh doanh 6.604.113.990
Lo1 nhuin khac 5.792.638

Tong 1gi nhuén ké toan trude thué 6.609.906.628



hoach doanh thu va lgi nhuén ctia Céng ty trong nam 2021 rAt nhiéu, cu thé

Chi phi thué TNDN hién hanh
Loi nhuan sau thué TNDN

3. Panh gia mot s6 chi tiéu thye hién nim 2021 so v6i ké hoach dé ra:
Vi tinh tinh hinh kinh té Xa h6i ndam 2021véi nhiéu khé khin, thach thic. Hoat
dong kinh té xa hoi chiu 4nh hudng ning né cta dich Covid trén toan quoc. Riéng tai Da
Nang cting bi 2 dot dich I6n va6i thoi gian nghi dai l[dm dnh hudng dén viée thuc hién ké

Don vi tinh : Viét Nam déng

1.092.073.165
5.517.833.463

Stt Chi tiéu Thuyc hién KH nim 2021 Thuwe hién Ti 1€ So sanh
Nim 2020 thien Mgy Nim2021 | hoan | eingky
quyét thanh
DHCD KH
1 | Doanh thu thuan 76.781.470.167 | 84.000.000.000 | 73.723.414.775 | 87,76 96,01
2 | Loi nhuan trude thué 8.873.759.108 |  7.500.000.000 6.609.906.628 | 85,65 72,39
3| Thué thu nhap doanh 1.343.278.912 |  1.500.000.000 1.092.073.165 | 71,06 79,36
nghiép
4 | Loi nhuan sau thué TNDN 7.5630.480.196 | 6.000.000.000 5.517.833.463 | 89,30 71,153

Il. Mot s6 nhan xét va kién nghi vé tinh hinh hoat déng san xuit kinh doanh ciia
Cong ty trong nam 2021 :

1. Nhin xét :
+ Tinh hinh kinh doanh :

Vi cac chi tiéu néu trén, tinh hinh thue hién nhiém vu ké hoach doanh thu va loi
nhuan cta Cong ty trong nam 2021 v§i nhitng thuén lgi va kho khin nhu sau:

e Thuén loi :

- Véi chuong trinh cai cach sach giao khoa méi 16p 1,2,6 theo chuong trinh X4 hdi hoa
lam cho gi4 bia Séch gido khoa ting cao, didu d6 gop phan lam cho gié tri doanh thu
Séach gido khoa ting.

- Thué thu nhap doanh nghiép duoc giam 30% va dwgc gia han thoi gian ndp thué.

Do dich Céng ty déng cira it hoat ddng nén tit ca céc khoan chi phi déu giam.

Kho khan :

Chiu anh hudng ning né cia dich Covid trén toan qudc, riéng Da ning xay ra 2 dot
dich ding ngay thoi diém mua vu phat hanh d6 1a ngay 3/5 va ngay 10/7 kéo dai cho
hét nam lam anh hudng dén hinh hinh hoat déng kinh doanh rat nghiém trong. Hoc
sinh thi & nha hoc online, TP thi thit chit viéc di lai, toan céng ty phai déng cira dé
chéng dich 1am cho Doanh thu Céng ty tut giam manh, khong hoan thanh ké hoach
dit ra, chi hoan thanh dugc 87,76% ké hoach va giam 3,99% so v&i ciing ky. Hau hét



tit ca cdc mit hang déu tut giam chi c6 mang Séach gido khoa van giit viing do hudng
loi tr cai cach chuong trinh Sach gido khoa.
Doanh thu giam nhung gia vén hang béan ting 14 do ban si Séch gido khoa va do dich
bénh, khach hang thué mat bang tra nhiéu, ngoai ra Cong ty ciing thuc hién hién
chinh sach giam gia hd tro mua Covid.
Ti 1& chi phi quan 1y doanh nghiép trén doanh thu ting cao do ganh khoén chi phi hd
tro thoi viée ndm 2020 véi gia tri hd tro 1én hon 1,2 ty ddng, bén canh d6 khoan loi
nhuén tai chinh va thu nhip khéc gidm do I4i sudt ngan hang giam va do nim nay
khong ¢6 1am dich vu van chuyén thiét bi. D6 1a nhimg nguyén nhan lam cho loi
nhudn gidm manh chi dat 85,65% ké hoach va giam 27.61% so cung ky.

- Do dich bénh, viéc budn ban khé khin, 1am cho céc khoan phai thu khach tdng cao
tdng 60% so cung ky.

- No x4u nguy co ting cao

- Hang ton kho tén nhiéu, ting 28,47% so cling ky.

Nhin chung, trong ndm 2021 1 ndm qua nhiéu kho khan, tuy vay Cong ty van duy tri
duge cong an viée 1am, dam bao tién luong cho ngudi lao dong va dic biét tinh hinh
tai chinh Cong ty van ¢6 dugc loi nhudn, nhu vdy 1a qua thanh cong, thé hién dugc
nd lue didu hanh cta Lanh dao Cong ty.

+ Cong tac ké toan :

Thye hién theo nghi quyétodai hoi ddng cb dong ngay 28 thang 04 ndm 2021 la chon
Cong ty TNHH Kiém Toan — Thdm dinh gia va Tu Van ECOVIS AFA Vi¢t Nam 1a don vi
soat xét bao cdo tai chinh cho nién d¢ ké toan.

Ban Kiém soat théng nhat v6i y kién nhan xét va dénh gia bao cao tai chinh nam
2021 ctia Cong ty TNHH Kiém Toan — Thim dinh gia va Tu Van ECOVIS AFA Viét Nam
thue hién.

Héu hét cac chi tiéu co ban trong bio cdo tai chinh ctia Cong ty kiém toan tring khép
voi so licu ciia Cong ty dua ra

Vige trich lap céc quy, thu lao Hoi ddng quan tri, Ban kiém sodt duge trich lap ding
ti 1& v6i Nghi quyét Pai hoi co dong.

Thuc hién cong b théng tin dung thoi gian quy dinh ciia UBCK Nha nuée.

Nhin chung Hoi dong quan tri, Ban gidm dbc da thuc hién tot cong tic quan 1y va
dléu hanh, tuy chua dat vé mit doanh thu nhung cic chi tiéu khac da hoan thanh do Dai hoi
c6 dong dé ra. Pam bao tuén thi cac quy dinh cua phap luat, Diéu 1é ctia Cong ty. Trong
nam Ban kiém soat khong phat hién diéu gi bat thuong trong hoat dong ctia Hoi ddng quan
tri, Ban gidm dbe va trong béo céo tai chinh ctia Cong ty.

2. Kién nghi :

V6i bién thé méi ctia Dich Covid nén tinh hinh dich van tiép tuc kéo dai, diéu nay
anh huong khong nho dén hoat dong kinh doanh ctia Cong ty ndm 2022, BKS ciing kién
nghi HDQT va Ban giam ddc thuc hién nhiing viéc sau :

Vé Kinh Doanh : Hoat dong kinh doanh ctia Cong ty ban 1¢ 1a chu yéu, do dich bénh
van kéo dai nén ngudi din ngai ra dudng, kem theo Hoc sinh chua biét khi ndo di hoc lai,
viéc ban hang Offline kho khén, cong ty can trién khai diy manh quang cdo ban hang trén



mang Facebook, Zalo, xdy dung trang web thuong mai dién tir dé ban hang online giao hang
truc tiép dén khach hang.

Day manh cong tac phat hanh sach giao khoa va thiét bi méi 16p 3,7 va 16p 10 theo
chuong trinh cai cach méi dé ting doanh thu.

Phong pht va da dang thém chiing loai hang hoa.

Hién tai Cong ty ¢6 khoan tién mat 16n, viéc ghii ngan hang véi lai sudt thip khéng
hdp dn, Cong ty nén manh dan chon hinh thirc ddu tu tai chinh hodc mua bét dong san dé
m¢ rong thi trudong nhim tang thém lgi nhuan.

V& sian xudt : Thu hep mit bing, chi tép trung san xudt nhitng biéu mau VPP, qua
luu niém phuc vu béan 1é tai hé théng dya trén co 6 mdy in hién c6, dién tich con lai tan
dung lam van phong cho céac phong kinh doanh va phin con lai nén tim déi tac cho thué aé
kiém thém thu nhép.

Vé Dich vu : C6 chinh sach giam gia dé thu hat khach hang thué mua dich dé Iap miit
bing, gi4 s& tang dan 1én khi ma dich én dinh. Tiép tuc ning cao chét lugng dich vu dé gir
khach hang.

Do Dich bénh, thoi gian phat hanh it, nén viéc phat hanh bi anh huong, gay tdn kho
cao. Hon nira sip dén Sdch GK cii cach nhidu hang ton kho dé& lac hau, dé nghi quan tam
hon nira vé cong tc quan tri hang tén kho. Tiép tuc trich 1dp qu§ du phong hang tén kho,
hang thanh ly dé tranh rui ro.

Mot 1an niva, Ban kiém soat ¢cdm on Hoi dong quén tri va Ban gidm doc déd tao moi
diéu kién de Ban kiém soat hoan thanh nhiém vu.

Trén day 1a toan bd ndi dung bdo céo két qua hoat dong cua Ban kiém soat thuc hién
trong ndm 2021 kinh trinh Pai hoi dong co dong.

Kinh chic toan thé quy vi ¢b dong ste khde.
Chuc Dai héi thanh cong tot dep.

Tran trong kinh chao !




CONG TY CP SACH & TBTHDN  CONG HOA XA HOI CHU NGHIA VIET NAM
BAN KIEM SOAT Poc lap - Tw do - Hanh phiic

BAO CAO TONG KET HOAT PONG CUA BAN KIEM SOAT
NHIEM KY 2017 - 2022

Da ning, ngay 27 thang 04 néim 2022
Kinh thia : Quy vi cé déng Cong ty cé phan Sdch & Thiét bi truong hoc Da Ning

Thay mit Ban Kiém sodt, t6i xin béo céo véi Pai hoi dong cd dong thuong nién
2022 vé tinh hinh hoat déng ciia Ban Kiém soat Cong ty tir nim 2018 dén hét nim 2022,
Trong nhiém ky giai doan 2017-2022 nay, Ban Kiém soat da chu trong kiém tra giam sat
cac linh vuc hoat dong cua Cong ty nhu sau:

I. Cong tac tai chinh
1. Giam sat sy tudn thi phap ludt ciia Cong ty
Trong nhiém ky vira qua, Ban Kiém soat da thuc hién giam sat viéc tuan thu cac quy
dinh ctia phap ludt va Didu 1é ctia Cong ty trong quan tri, didéu hanh Cong ty va céac chinh
sach quan trong vé ké toan.
Giam sat viéc thue hién nghi quyét hang nam do Pai hdi dong cb dong dé ra.
Phéi hop voi HPQT trong viée lya chon don vi kiém toan do dai hoi ¢b dong uy
quyén doé la
- Niam 2017,2018, 2019, 2020 Chon Céng ty TNHH Kiém Toan va Tu Vin RSM
Viét Nam — Chi nhanh mién trung 1a don vi soét xét BCTC .

- Nam 2021 : Chon Cong ty TNHH Kiém To4n — Thdm Dinh Gia va Tu Van
ECOVIS AFA Viét Nam 1 don vi kiém ton sodt xét bdo cdo tai chinh gifta
nién do va va bao cdo tai chinh nam 2021.

Tham gia déu din céc phién hop ctia HPQT, nghe va tham gia thao luan, déng gop y
kién vao cdc ndi dung, cac quyét nghi ctia phién hop. Giam sat viéc tuéin thi va két qua thuc
hién cac nghi quyét do hoi déng quéan tr dé ra trong qué trinh didu hanh hoat dong Cong ty
tir do dua ra cac ¥ kién va khuyén nghi hd tro cho cong tac didu hanh dwoc an toan va hidu
qua hon.

2. Céng tac thim dinh bso cdo tai chinh nim

Kiém tra, gidm sat cac bdo cdo tai chinh hiang quy nhim dénh gi4 tinh hop 1y cta cic
sb liéu tai chinh. Giam sat viéc Cong ty thué cong ty kiém toan doc lap (dugc lua chon
thong qua tai DHPCD thudng nién). Céc chi tiéu co ban trong sb liéu béo cdo clia Cong ty
kiém toan trung khop véi s6 lidu ctia bd phan ké todn dua ra. Didu d6 thé hién bao céo tai
chinh duoc trinh bay day du, trung thuc, chinh xdc va minh bach tinh hinh tai chinh cua
Cong ty vao thoi diém 31/12 va két qua hoat dong kinh doanh cho nam tai chinh két thuc tai
ngay 31/12 hang nam. Phong tai vu Cong ty cdp nhét kip thoi céc théng tin, chinh sach ké
toan, thué méi dé thue hién ké khai thué dang quy dinh va hach todn ké to4n tuén thu cac
chudn muc ké toan Viét Nam va céc quy dinh phap Iy ¢6 lién quan.



Ban Kiém soat kinh trinh Dai hdi ¢b déng két qua giam sat cac mit hoat déng kinh
doanh va tinh hinh tai chinh cia Cong ty cho nhiém ky tr nam 2017 dén hét ndm 2022
(ni€én do két thic ngay 31/12 hang nam) nhu sau:

Don vi tinh :Viét Nam d&ng

Chi tiéu BY | Nim 2017 Nim 2018 | Nim 2019 | Nim 2020 | Nim 2021
T Thuc hién Thuc hién Thuc hién Thuc hién Thuc hién
Vén diéu 1& d | 30.000.000.000 | 30.000.000.000 | 30.000.000.000 | 30.000.000.000 | 30.000.000.000
Doanh thu thuan d | 77390220203 |  83.195.926473 | 88.729.825.929 | 76.781.470.167 | 73.723.414.775
Loi nhudn trude thué d 7.914.260.885 | 35.469.360.792 |  9.064.404529 | 8.873.759.108 |  6.609.906.628
Loi nhuan sau thué d 6.308.108.442 | 28.370.729.807 | 7.221.372.423 | 7.530.480.196 |  5.517.833.463
Lai co ban trén CP d 2171 8.956 2.287 2.400 1.697
Co thre % 18,5 93 20 23 16,96

3. Cac cong tac khac
Kiém tra vi¢c thue hién nghiém tlc trong viée chi tra co tirc bang tién hang nadm (tir

nam 2017 dén nam 2022) theo nghi quyét ctia Dai hoi Ddng cb dong va ghi nhan khong c6
bat ctr biéu hién bét thudong nao.

I1. Panh gia viée thwe hién Nghi quyét Pai hi dong ¢6 déng vé ké hoach san xuit kinh
doanh giai doan 2017-2022:

1. Hoat dong Kinh doanh:

Coéng ty van duy tri chién lugc kinh doanh kiéng ba chén d6 14 : Kinh Doanh — San
xuit — Dich vu. Trong kinh doanh chu trong cong tac ban 1€, chim séc thi truong truyén
théng la céc truong hoc, ¢6 nhiéu chinh séch linh hoat trong diéu hanh kinh doanh.

Vé san xudt : Thu hep quy md san xuat, khong ddu tu mé rong, chi yéu in hd so s6
sach, biéu mau phuc vu ban 1€ tai cac nha sach.

Vé Dich vu : Cho thué van phong va kho bai, mang kinh doanh nay hién tai rit higu
qua, mit bang twong d6i duoc lép kin, riéng ndm 2020, 2021 do dich bénh nén viéc cho thué
mi3t bang ¢ giam nhung khong déng ké, cong tac chdm soc khach hang ngdy cing hoan
thién hon lam cho doanh thu van dugc dam bao.

Nhin chung hoat déng kinh doanh ctia Cong ty van tich cuc, ddm bao v& hidu qua
kinh doanh cfing nhu tra ¢6 tirc rat cao so véi l4i sudt ngan hang. Tir nam 2017-2022 déu
hoan thanh muc tiéu do dai hoi dé ra, riéng nam 2022 khong hoan thanh ké hoach ¢6 tirc do
dich bénh kéo dai.

2. Hoqt dpng diu tw xdy dung co béin:

Trong giai doan tir nam 2017 dén nam 2022, Cong ty khong ddu tu xay dung méi,
chi dau tu Nha Sach Thanh Khé vao nam 2016 va dua vao sit dung thang 7/2017, chii yéu
tap trung néng cdp sira cac nha sach, kho bai va vin phong cho phil hgp vé6i cong ning sir
dung. Tét ca céc cac hang muc stra chita dd dua vao khai thac sir dung hi¢u qua, tao tién dé
cho hoat dong kinh doanh bén viing va 6n dinh trong nhitng nim tiép theo.
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3. Hoat dpng diu tw tai chinh:
Tur ndm 2017 dén nay, Cong ty khong co dau tu tai chinh nao.
I1. Panh gia hoat dong ciia Hoi dong quan tri, Ban diéu hanh:

Nhiém ky 2017 — 2022 1a giai doan c6 rit nhidu bién déng v tinh hinh kinh té, vé gia
ca, v& chinh séch tién luong, vé tai chinh ngan hang, vé cai cach gido duc méi, vé tinh hinh
chinh tri, dac biét tinh hinh dich bénh trén Thé giéi ciing nhu ¢ Viét Nam...nhung thong
qua cic bao cdo tong ket cua HBQT va BGD hang nam dé cho da cho thiy nhung thanh
cong, nhiing hiéu qua nbi bat, phan 16n céc chi tiéu co ban déu dat va vuot ké hoach do
DbHDCDB, HbQT d ra. Didu d6 thé hién su linh hoat, su nd luc trong diéu hanh cua HPQT
va giup cho Cong ty vuot qua nhiing kho khin va tiép tuc khing dinh vi thé ctia minh trong
nganh gido duc.

Céac Nghi quyét, quyét dinh cia HDQT déu tap trung vao viéc trién khal Nghi quyét
cua DHDCD thuong nién va duge ban hanh kip thoi, hop phap, dung thim quyén, thuc hién
t6t chire nang quan tri cia HDQT, ddng thoi dép Gmg dwoc yéu cu didu hanh viée san XUt
kinh doanh ctia Ban diéu hanh.

Trén day 1a toan bd nhitng danh gid, téng két chinh vé hoat dong ctia Ban Kiém soat
Cong ty CP Sach va Thiét bi truong hoc Pa Nang nhiém ky 2017-2022, Ban Kiém soét xin
béo céo trude Pai hoi ¢d dong.

Tran trong cam on.
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